EIAO Guidance Note No. 5/2002

Implementation Schedule for Mitigation Measures arising from 

the Environmental Impact Assessment Process

(Important Note :

The guidance note is intended for general reference only.  You are advised to refer to and follow the requirements in the Environmental Impact Assessment Ordinance (Cap 499) and the Technical Memorandum on the Environmental Impact Assessment (EIA) Process.  Each case has to be considered on individual merits.  This guidance note serves to provide some good practices on EIA and was developed in consultation with the EIA Ordinance Users Liaison Groups and the Advisory Council on the Environment.  This guidance note is subject to revision without prior notice.  You are advised to make reference to the guidance note current to the date.  Any enquiry on this guidance note should be directed to the EIA Ordinance Register Office of EPD on 27th Floor, Southorn Centre, 130 Hennessy Road, Wan Chai, Hong Kong. (Telephone: 2835-1835, Faxline: 2147-0894), or through the EIA Ordinance web site (www.info.gov.hk/epd/eia)

Purpose

The purpose of the guidance note is to provide potential applicants, project proponents, environmental consultants and contractors with specific guidelines on the use and the format of the implementation schedule as a tool and an output of an Environmental Impact Assessment (EIA) study to present and summarize the recommended environmental mitigation measures. 
Background

2.

The implementation schedule is mentioned and described in Annex 21 of Technical Memorandum on Environmental Impact Assessment Process (TM). It summarizes all recommended environmental mitigation measures with reference to the programmes for their implementation. The measures include those identified at detailed design, contract preparation, construction, and operation stages of the project. 

3.
The use of the implementation schedule to present and summarize the recommended environmental mitigation measures is not new to Hong Kong; it has been the practice since 1992. 

4.
A duly prepared implementation schedule can maximize the flexibility of proposing and implementing the suitable mitigation measures during the subsequent implementation stages of the project. It can also facilitate the recommended measures to be presented in a comprehensive manner understandable to any non-specialist or any new personnel involved in the project.

Problem

5.
However, various formats of the implementation schedule are often used in EIA studies. A key observation and experience encountered is that the objectives of the proposed mitigation measures and the criteria for acceptance of such measures are often not stated in the implementation schedule or even elsewhere in the EIA report. Thus, the readers may not know readily the objectives and rationale of the mitigation proposals in context.

6.
During the implementation stages of the project, situations may arise from time to time which might render the implementation of the originally recommended measure unsuitable or impracticable and thus require an equivalent alternative measure to be proposed and implemented.  Under such circumstances, it becomes uncertain or difficult to determine readily whether the alternative measure could produce an environmental performance no worse than that expected for the original mitigation measure. This would thus reduce flexibility and efficiency of the EIA follow-up work.

Compliance with TM

7.
It is noted that some necessary implementation details, such as the location, the timing of implementation and the standard for compliance of the recommended mitigation measures as required under paragraph 6.7 of Annex 20 of the TM, are not properly addressed in the previous implementation schedules.

8.
Besides, it is required under paragraph 1.5, section 1, Annex 20 of the TM to present the information and analysis so as to be comprehensive to the non-specialist using maps, tables and graphical material, as appropriate. Paragraph 1.11 of the same section also requires the EPD to review an EIA report to see whether the information identifies and addresses the main concerns of the general public and special interest groups (clubs, societies, etc.) who might be affected by the project.  The implementation schedule completed as per paragraph 10 below will serve to demonstrate clearly that specific public concerns are identified and adequately addressed by specific and appropriate mitigation measures as listed in the implementation schedule.

9
In an event that an implementation agent cannot be identified during the preparation of EIA, the project proponent should take up the role until such an agent is identified in the follow-up stages.

Format of Implementation Schedule

10.
Appendix A shows the recommended format of the implementation schedule to present and summarize the recommended mitigation measures. 

Conclusion

11.
Potential applicants, project proponents, and/or environmental consultants are advised to use the implementation schedule in the above format as an output of the EIA study to facilitate the subsequent follow-up action of the recommended mitigation measures. It is worth allowing sufficient time to duly prepare the implementation schedule. 

12.
Potential applicants, project proponents, and/or environmental consultants are suggested to incorporate the duly prepared implementation schedule into the relevant documentation for the parties concerned to follow through the recommended mitigation measures.

Environmental Protection Department
Date of issue :January 2002
Appendix A

Implementation Schedule

[Project Title]

	EIA Ref.


	EM&A Ref.
	Recommended Mitigation Measures


	Objectives of the Recommended Measure

& Main Concerns to address
	Who to implement the measure ?
	Location of the measure
	When to implement the measure ?
	What requirements or standards for the measure 

to achieve ?
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