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Towngas - Submarine and Land Gas Pipelines Project 1046 04Jan-12A  20.0ct14  02Jand3  20:0ctld 0 794
Pro ] ect K ey Dates 1021 04-Jan-12A  03-Jul-14 03-Jun-13  03-Jul-14 0 89.63%
Project Key Dates for Commencement of Works CED CRENR  ESEpibA L0080
TG-KD-C-S-0001  Project Commencement 0 04-Jan-12A 100% g
TG-KD-C-S-0002  Possession of Portion A1, A2, C, E and F 0 04-Jan-12A 100% be
TG-KD-C-S-0003  Possession of Portion D 0 04-Jan-12A 100% g o
TG-KD-C-S-0004  Arrival of Pipeline Sections by HKCG 0 29-Sep-12A 100% ¢
Proj ect Key Dates fOI’ Completion Of Works 639 12-Jan-13A  03-Jul-14 03-Jun-13  03-Jul-14 0  83.42%
TG-KD-C-F-1010  Completion of Trench Dredging 0 12-Jan-13A 100%
TG-KD-C-F-1020  Completion of Pipe Laying for Submarine Gas 0 23-Nov-13A 100% o’
TG-KD-C-F-1030  Completion of Pipe Testing for Submarine Pipeline before Backfilling 0 17-Dec-13A 100% ol ¢
TG-KD-C-F-1035  Completion of All Works in Portion C and Handover of Portion C to pigging station contractor 0 06-Mar-14 A 100% >
TG-KD-C-F-1040  Completion of Backfilling for Submarine Gas Pipelines 0 20-Mar-14* 03-Jun-13 -289 0%
TG-KD-C-F-1045  Completion of Reinstatement of Seawall and other Existing Features 0 20-Mar-14* 03-Jun-13 -289 0%
TG-KD-C-F-1050  Early Completion of All Works in To Kwa Wan Works Area Portion Al if all Permits are Approved by 90 Days 0 20-Mar-14* 19-Jun-13 -273 0% ;
TG-KD-C-F-1070  Early Completion of All Works in North Point Works Area Portion D, E and F if all Permits are Approved by 90 Days 0 20-Mar-14* 19-Jun-13 -273 0%
TG-KD-C-F-1080  Early Completion of Submarine Gas Pipelines including Final Testing if all Permits are Approved by 90 Days 0 20-Mar-14* 19-Jun-13 -273 0%
TG-KD-C-F-1090  Early Completion of Portion C1 Land Gas Pipelines if all Permits are Approved by 90 Days 0 20-Mar-14* 19-Jun-13 -273 0%
Late Completion of All Works in To Kwa Wan Works Area Portion Al if all Permits are not Approved by 90 Days 0 20-Mar-14* 03-Jul-13 -259 0%
TG-KD-C-F-1280  Late Completion of All Works in North Point Works Area Portion D, E and F if all Permits are not Approved by 90 Days 0 20-Mar-14* 03-Jul-13 -259 0%
TG-KD-C-F-1300  Late Completion of Submarine Gas Pipelines including Final Testing if all Permits are not Approved by 90 Days 0 20-Mar-14* 03-Jul-13 -259 0% k4
TG-KD-C-F-1340  Late Completion of Portion C1 Land Gas Pipelines if all Permits are not Approved by 90 Days 0 20-Mar-14* 03-Jul-13 -259 0%
TG-KD-C-F-1400  Completion of Portion C2 Land Gas Pipelines 0 03-Mar-14 A 100% ’
TG-KD-C-F-1410  Completion of Project Video 0 20-Oct-13A 100% . o
TG-KD-C-F-1420  Early Completion of Maintenance Period for Portions A1, A2, B, C1, D, E and F 0 19-Jun-14* 19-Jun-14 0 0% g
TG-KD-C-F-1430  Late Completion of Maintenance Period for Portions A1, A2, B, C1, D, Eand F 0 03-Jul-14* 03-Jul-14 0 0% 2
TG-KD-C-F-1460  Completion of Maintenance Period for Portion C2 0 03-Mar-14 A 100% d o
M| I estO ne Dat es 990 31-Jan-12A  20-Oct-14 02-Jan-13  20-Oct-14 0 78.3%
Cost Centre A 990 31-Jan-12A  20-Oct-14 18-Jan-14  20-Oct-14 0 78.3%
TG-CC-A-M-0002  On completion of the provision of the Enigneer's principal office for occupation and use 0 19-May-12 A 100% &
TG-CC-A-M-0003  On completion of the provision of the Enigneer's secondary office for occupation and use 0 14-Apr-12 A 100% o A4
TG-CC-A-M-0004 Provide all necessary documentation that the third party insurance has been effected 0 03-Feb-12A 100% . o
TG-CC-A-M-0005 Provide all necessary documentation that the professional indemnity insurance has been effected 0 31-May-12 A 100% o 4
TG-CC-A-M-0006  Provide all necessary documentation that the care of the Works insurance has been effected 0 03-Feb-12A 100% 2
TG-CC-A-M-0007 Provide all necessary documentation that the employees' compensation insurance has been effected 0 31-Jan-12A 100% $ o
TG-CC-A-M-0008 Provide all necessary documentation that the surety bond has been effected 0 20-Apr-12 A 100% 8
TG-CC-A-M-0009  On acceptance of all land transport delivered for the use of the Engineer 0 01-Mar-12 A 100% o?
TG-CC-A-M-0010  On acceptance of all marine transport delivered for the use of the Engineer 0 18-May-12 A 100% o ®
TG-CC-A-M-0011  On completion of installation of the Contract Computer Facilities for the use of the Engineer 0 23-May-12 A 100% 8
TG-CC-A-M-0012  On completion of all hoardings, temporary fences, gates and signboards 0 03-Jul-12 A 100% o?
TG-CC-A-M-0013  On acceptance of Safety Plan 0 20-Feb-12A 100% b4
TG-CC-A-M-0014  On acceptance of Environmental Management Plan 0 26-Mar-12 A 100% 0’
TG-CC-A-M-0015 On completion of all Welding Procedure Qualification Tests 0 18-Oct-12 A 100%
TG-CC-A-M-0016  On completion of condition surveys for existing TKW Sewage Outfall, existing bridge at IEC and Existing Seawalls 0 20-Mar-12 A 100% hd o
TG-CC-A-M-0017  On completion of general site clearance of the Site 0 25-Feb-12A 100% * 5
TG-CC-A-M-0018  Satisfactory fulfiment of all obligations & completion of all activities expressly covered for the period of 3 mths 0 04-Apr-12 A 100% 8
TG-CC-A-M-0019  Satisfactory fulfilment of all obligations & completion of all activities expressly covered for the period of 6 mths 0 04-Jul-12 A 100% b4
TG-CC-A-M-0020 Satisfactory fulfilment of all obligations & completion of all activities expressly covered for the period of 9 mths 0 04-Oct-12A 100% .
TG-CC-A-M-0021  Satisfactory fulfilment of all obligations & completion of all activities expressly covered for the period of 12 mths 0 04-Jan-13A 100%
TG-CC-A-M-0022  Satisfactory fulfilment of all obligations & completion of all activities expressly covered for the period of 15 mths 0 04-Apr-13 A 100%
TG-CC-A-M-0023 Issuance of the certificates of completion of the Works under Cost Centres B, C1 and D plus all works under Portion A 0 19-Jun-13 A 100% . o
TG-CC-A-M-0024 Completion of all activities 3 mths commencement of the Maintenance Period of the Works for Cost Centres A, B, C1 and D 0 20-Mar-14* 18-Jan-14 -60 0%
TG-CC-A-M-0025 Completion of all activities 3 mths commencement of the Maintenance Period of the Works for Cost Centre C2 0 03-Mar-14 A 100% d
TG-CC-A-M-0026  Completion of all activities 3 mths commencement of the Maintenance Period of the Works for Cost Centre of All Section 0 20-Mar-14* 18-Jan-14 -60 0%
TG-CC-A-M-0027  Completion of all activities 6 mths commencement of the Maintenance Period of the Works for Cost Centres A, B, C1 and D 0 18-Apr-14* 18-Apr-14 0 0% g
TG-CC-A-M-0028 Completion of all activities 6 mths commencement of the Maintenance Period of the Works for Cost Centre C2 0 03-Mar-14 A 100% d o
TG-CC-A-M-0029  Completion of all activities 6 mths commencement of the Maintenance Period of the Works for Cost Centre of All Section 0 18-Apr-14* 18-Apr-14 0 0% g
TG-CC-A-M-0030  Completion of all activities 9 mths commencement of the Maintenance Period of the Works for Cost Centres A, B, C1 and D 0 17-Jul-14* 17-Jul-14 0 0% g
TG-CC-A-M-0031  Completion of all activities 9 mths commencement of the Maintenance Period of the Works for Cost Centre C2 0 03-Mar-14 A 100% 4 o
TG-CC-A-M-0032  Completion of all activities 9 mths commencement of the Maintenance Period of the Works for Cost Centre of All Section 0 17-Jul-14* 17-Jul-14 0 0% b
TG-CC-A-M-0033 Issuance of the certificates of completion of the Works under Cost Centre C2 0 03-Mar-14 A 100%
TG-CC-A-M-0034 Issuance of the maintenance certificate for the Works under Cost Centres B, C1 and D plus all works under Portion A 0 20-Jun-14* 20-Jun-14 0 0% 8
TG-CC-A-M-0035 Issuance of the maintenance certificate for the all Works for under Cost Centre C2 plus other remaining works 0 03-Mar-14 A 100% > o
I TG-CC-A-M-0036 Issuance of the maintenance certificate of all Section(s) of the Works by the Engineer 0 20-Oct-14* 20-Oct-14 0 0% g
Cost Centre B 699 20-Mar-12A  20-Mar-14 04-Mar-13  28-May-13 150 100%
TG-CC-B-M-0036 On submission of method statement for hydrographic / geophysical surveys 0 20-Mar-12 A 100% hd o
I TG-CC-B-M-0037  On acceptance of method statement for hydrographic / geophysical surveys 0 04-May-12 A 100% » o
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TG-CC-B-M-0038  On completion of pre-commencement survey 0 19-Apr-12 A 100% ¢ o
I TG-CC-B-M-0039  On submission of method statement for dredging 0 28-May-12 A 100% &
TG-CC-B-M-0040  On acceptance of method statement for dredging 0 09-Jul-12 A 100% o:®
TG-CC-B-M-0041  On completion of 10% for the total volume of dredging 0 03-Jul-12A 100% o ®
TG-CC-B-M-0042  On completion of 20% for the total volume of dredging 0 20-Jul-12A 100% o e
TG-CC-B-M-0043  On completion of 30% for the total volume of dredging 0 03-Aug-12 A 100% *e
TG-CC-B-M-0044  On completion of 40% for the total volume of dredging 0 17-Aug-12 A 100% %
TG-CC-B-M-0045 On completion of 50% for the total volume of dredging 0 04-Sep-12A 100% he o
TG-CC-B-M-0046  On completion of 60% for the total volume of dredging 0 13-Sep-12A 100% *
TG-CC-B-M-0047  On completion of 70% for the total volume of dredging 0 02-Oct-12 A 100% * o
TG-CC-B-M-0048 On completion of 80% for the total volume of dredging 0 16-Nov-12 A 100% .<>
TG-CC-B-M-0049  On completion of 90% for the total volume of dredging 0 04-Dec-12A 100% P
TG-CC-B-M-0050 On completion of 100% for the total volume of dredging 0 12-Jan-13A 100% *
TG-CC-B-M-0051  Completion of trench dredging on or before the target completion date as specified in the Contract 0 12-Jan-13A 100%
TG-CC-B-M-0052  On acceptance of post-dredging survey 0 17-Mar-13 A 100% %
TG-CC-B-M-0053  On submission of method statement for submarine pipe laying 0 07-Jun-12 A 100% *s
TG-CC-B-M-0054  On acceptance of method statement for submarine pipe laying 0 05-Aug-13A 100% ®* o
TG-CC-B-M-0055 On completion of establishment of submarine pipe laying equipment for Section 1 of the submarine pipeline 0 27-May-13 A 100% ¢ o
TG-CC-B-M-0056  On completion of establishment of submarine pipe laying equipment for Section 2 of the submarine pipeline 0 11-Jan-13A 100% * o
TG-CC-B-M-0057  On completion of establishment of submarine pipe laying equipment for Section 3 of the submarine pipeline 0 11-Jan-13A 100% . o
TG-CC-B-M-0058 On completion of establishment of submarine pipe laying equipment for Section 4 of the submarine pipeline 0 31-Aug-13 A 100% o *
TG-CC-B-M-0059  On completion of laying of 5% for the total length of 2 x 450mm submarine pipeline 0 23-Mar-13 A 100% b4
TG-CC-B-M-0060 On completion of laying of 10% for the total length of 2 x 450mm submarine pipeline 0 27-Mar-13 A 100% o
TG-CC-B-M-0061 On completion of laying of 15% for the total length of 2 x 450mm submarine pipeline 0 29-Mar-13 A 100% <>.
TG-CC-B-M-0062 On completion of laying of 20% for the total length of 2 x 450mm submarine pipeline 0 01-Apr-13 A 100% IS4
TG-CC-B-M-0063 On completion of laying of 25% for the total length of 2 x 450mm submarine pipeline 0 04-Apr-13 A 100% o
TG-CC-B-M-0064  On completion of laying of 30% for the total length of 2 x 450mm submarine pipeline 0 08-Apr-13 A 100% P
TG-CC-B-M-0065 On completion of laying of 35% for the total length of 2 x 450mm submarine pipeline 0 10-Apr-13 A 100% o ®
TG-CC-B-M-0066  On completion of laying of 40% for the total length of 2 x 450mm submarine pipeline 0 13-Apr-13 A 100% ol ®
TG-CC-B-M-0067 On completion of laying of 45% for the total length of 2 x 450mm submarine pipeline 0 16-Apr-13A 100% ol ®
TG-CC-B-M-0068 On completion of laying of 50% for the total length of 2 x 450mm submarine pipeline 0 18-Apr-13A 100% o .
TG-CC-B-M-0069 On completion of laying of 55% for the total length of 2 x 450mm submarine pipeline 0 20-Apr-13 A 100% o .
TG-CC-B-M-0070  On completion of laying of 60% for the total length of 2 x 450mm submarine pipeline 0 22-Apr-13A 100% 2
TG-CC-B-M-0071  On completion of laying of 65% for the total length of 2 x 450mm submarine pipeline 0 25-Apr-13 A 100% <>‘
TG-CC-B-M-0072  On completion of laying of 70% for the total length of 2 x 450mm submarine pipeline 0 28-Apr-13 A 100% o*
TG-CC-B-M-0073  On completion of laying of 75% for the total length of 2 x 450mm submarine pipeline 0 30-Apr-13 A 100% ot
TG-CC-B-M-0074  On completion of laying of 80% for the total length of 2 x 450mm submarine pipeline 0 02-May-13 A 100% o ’
TG-CC-B-M-0075 On completion of laying of 85% for the total length of 2 x 450mm submarine pipeline 0 05-May-13 A 100% S
TG-CC-B-M-0076  On completion of laying of 90% for the total length of 2 x 450mm submarine pipeline 0 10-Jun-13 A 100% *s
TG-CC-B-M-0077  On completion of laying of 95% for the total length of 2 x 450mm submarine pipeline 0 28-Jun-13A 100% PSS
TG-CC-B-M-0078  On completion of laying of 100% for the total length of 2 x 450mm submarine pipeline 0 31-Aug-13 A 100% o
TG-CC-B-M-0079  Completion of pipe laying of submarine gas pipelines on or before the target completion date 0 30-Aug-13 A 100% o
TG-CC-B-M-0080 Completion of pipe testing of submarine gas pipelines before backfilling on or before the target completion date 0 17-Dec-13A 100% o ¢
TG-CC-B-M-0081  On submission of method statement for backfilling 0 18-May-13 A 100% . o
TG-CC-B-M-0082  On acceptance of method statement for backfilling 0 07-Jun-13A 100% * o>
TG-CC-B-M-0083  On completion of 10% for the total volume of backfilling 0 03-Oct-13A 100% > o
TG-CC-B-M-0084 On completion of 20% for the total volume of backfilling 0 12-Oct-13A 100% .<>
TG-CC-B-M-0085 On completion of 30% for the total volume of backfilling 0 20-Oct-13A 100% g
TG-CC-B-M-0086  On completion of 40% for the total volume of backfilling 0 30-Oct-13A 100% * 5
TG-CC-B-M-0087  On completion of 50% for the total volume of backfilling 0 20-Nov-13A 100% 8
TG-CC-B-M-0088 On completion of 60% for the total volume of backfilling 0 30-Nov-13A 100% o
TG-CC-B-M-0089  On completion of 70% for the total volume of backfilling 0 20-Dec-13A 100% g
TG-CC-B-M-0090  On completion of 80% for the total volume of backfilling 0 20-Jan-14 A 100% o ¢
TG-CC-B-M-0091  On completion of 90% for the total volume of backfilling 0 20-Mar-14* 17-Apr-13 -336 0%
TG-CC-B-M-0092  On completion of 100% for the total volume of backfilling 0 20-Mar-14* 02-May-13  -321 0% ;
TG-CC-B-M-0093  On acceptance of post-backfilling survey 0 20-Mar-14* 28-May-13  -295 0%
TG-CC-B-M-0094  On submission of method statement for cofferdam at To Kwa Wan 0 18-Jun-12A 100% ¢
TG-CC-B-M-0095  On acceptance of method statement for cofferdam at To Kwa Wan 0 12-Nov-12 A 100% *
TG-CC-B-M-0096  On completion of excavation at To Kwa Wan 0 23-Mar-13A 100% . o
TG-CC-B-M-0097  On completion of main laying at To Kwa Wan 0 23-Nov-13A 100% <>‘
TG-CC-B-M-0098 On completion of permanent reinstatement at To Kwa Wan 0 23-Nov-13A 100% 2
TG-CC-B-M-0099 Completion of all works in To Kwa Wan Works Area (Portion A1) 0 23-Nov-13A 100% 2
TG-CC-B-M-0100 On submission of method statement for cofferdam at North Point 0 18-Jun-12 A 100% . o
TG-CC-B-M-0101  On acceptance of method statement for cofferdam at North Point 0 12-Nov-12 A 100% *
TG-CC-B-M-0102  On completion of excavation at North Point 0 23-Nov-13A 100% 2
TG-CC-B-M-0103  On completion of main laying at North Point 0 23-Nov-13A 100% 2
TG-CC-B-M-0104  On completion of permanent reinstatement at North Point 0 20-Mar-14* 04-Mar-13 -380 0%
TG-CC-B-M-0105 Completion of all works in North Point Works Area (Portion C) 0 20-Mar-14* 03-Apr-13 -350 0%
TG-CC-B-M-0106  Completion of backfilling of pipelines, reinstatement of seawalls &existing features on or before target completion date 0 20-Mar-14* 02-May-13  -321 0%
TG-CC-B-M-0107  On submission of method statement for cathodic protection 0 14-Dec-12A 100% hd
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TG-CC-B-M-0108 On acceptance of method statement for cathodic protection 0 04-Sep-13A 100% P
I TG-CC-B-M-0109  On completion of installation for cathodic protection 0 20-Mar-14* 10-Apr-13 -343 0% l

TG-CC-B-M-0110  On completion of testings for cathodic protection 0 04-Sep-13 A 100% o
TG-CC-B-M-0111  Completion of final pipe testing (excluding intelligent pigging inspection) for submarine gas pipelines & reinstatement 0 20-Mar-14* 28-May-13  -295 0%
TG-CC-B-M-0112  On completion of the whole of the works under this Cost Centre to the satisfaction of the Engineer 0 20-Mar-14* 28-May-13  -295 0%

Cost Centre C1 485 05-Nov-12A  20-Mar-14 02-Feb-13  15-May-13 205 100%
TG-CC-C1-M-0113 On completion of 10% for the total length of trench excavation 0 05-Nov-12 A 100% AP
TG-CC-C1-M-0114 On completion of 20% for the total length of trench excavation 0 18-Jan-13A 100% %
TG-CC-C1-M-0115 On completion of 30% for the total length of trench excavation 0 05-Feb-13A 100% ® o
TG-CC-C1-M-0116 On completion of 40% for the total length of trench excavation 0 04-Apr-13 A 100% * .
TG-CC-C1-M-0117 On completion of 50% for the total length of trench excavation 0 30-Sep-13A 100% ¢ o
TG-CC-C1-M-0118 On completion of 60% for the total length of trench excavation 0 31-Oct-13A 100% 4 o
TG-CC-C1-M-0119 On completion of 70% for the total length of trench excavation 0 20-Nov-13A 100% g
TG-CC-C1-M-0120 On completion of 80% for the total length of trench excavation 0 17-Jan-14 A 100% 0! ¢
TG-CC-C1-M-0121 On completion of 90% for the total length of trench excavation 0 22-Jan-14A 100% <§
TG-CC-C1-M-0122 On completion of 100% for the total length of trench excavation 0 20-Mar-14* 02-Feb-13  -410 0%
TG-CC-C1-M-0123 On completion of 10% for the total length of pipelaying and mechanical works 0 04-Dec-12A 100% o *
TG-CC-C1-M-0124 On completion of 20% for the total length of pipelaying and mechanical works 0 19-Jan-13A 100% . o
TG-CC-C1-M-0125 On completion of 30% for the total length of pipelaying and mechanical works 0 06-Feb-13A 100% * o
TG-CC-C1-M-0126 On completion of 40% for the total length of pipelaying and mechanical works 0 10-Apr-13 A 100% *
TG-CC-C1-M-0127 On completion of 50% for the total length of pipelaying and mechanical works 0 30-Sep-13A 100% ¢ o
TG-CC-C1-M-0128 On completion of 60% for the total length of pipelaying and mechanical works 0 31-Oct-13A 100% LIPS
TG-CC-C1-M-0129 On completion of 70% for the total length of pipelaying and mechanical works 0 20-Nov-13A 100% g
TG-CC-C1-M-0130 On completion of 80% for the total length of pipelaying and mechanical works 0 17-Jan-14 A 100% ol ¢
TG-CC-C1-M-0131 On completion of 90% for the total length of pipelaying and mechanical works 0 20-Jan-14A 100% 8
TG-CC-C1-M-0132 On completion of 100% for the total length of pipelaying and mechanical works 0 20-Jan-14A 100% g
TG-CC-C1-M-0133 On completion of 10% for the total length of permanent reinstatement 0 04-Dec-12 A 100% o *
TG-CC-C1-M-0134 On completion of 20% for the total length of permanent reinstatement 0 21-Jan-13A 100% hd o
TG-CC-C1-M-0135 On completion of 30% for the total length of permanent reinstatement 0 07-Feb-13A 100% g
TG-CC-C1-M-0136 On completion of 40% for the total length of permanent reinstatement 0 13-Apr-13A 100% *
TG-CC-C1-M-0137 On completion of 50% for the total length of permanent reinstatement 0 30-Sep-13A 100% ¢ o
TG-CC-C1-M-0138 On completion of 60% for the total length of permanent reinstatement 0 31-Oct-13A 100% ¢
TG-CC-C1-M-0139 On completion of 70% for the total length of permanent reinstatement 0 20-Dec-13A 100% g
TG-CC-C1-M-0140 On completion of 80% for the total length of permanent reinstatement 0 20-Dec-13A 100% ¢ °
TG-CC-C1-M-0141 On completion of 90% for the total length of permanent reinstatement 0 20-Jan-14A 100% g
TG-CC-C1-M-0142 On completion of 100% for the total length of permanent reinstatement 0 20-Mar-14* 11-Mar-13  -373 0%
TG-CC-C1-M-0143 On completion of all cathodic protection works 0 20-Mar-14* 27-Mar-13 -357 0%
TG-CC-C1-M-0144 On completion of final air testing to the satisfaction of the Engineer 0 20-Mar-14* 19-Mar-13 -365 0%
TG-CC-C1-M-0145 On completion of hydrostatic testing to the satisfaction of the Engineer 0 20-Mar-14* 27-Mar-13  -357 0%
TG-CC-C1-M-0146 On completion of vacuum drying to the satisfaction of the Engineer 0 20-Mar-14* 05-Apr-13 -348 0%
TG-CC-C1-M-0147 On completion of the whole of the works under this Cost Centre to the satisfaction of the Engineer 0 20-Mar-14* 15-May-13  -308 0%

Cost Centre C2 393 08-Dec-12A  20-Mar-14 16-Jul-13 16-Jul-13 176 100%
TG-CC-C2-M-0148 On completion of 10% for the total length of trench excavation 0 03-Mar-14 A 100% 'S
TG-CC-C2-M-0149 On completion of 20% for the total length of trench excavation 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0150 On completion of 30% for the total length of trench excavation 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0151 On completion of 40% for the total length of trench excavation 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0152 On completion of 50% for the total length of trench excavation 0 03-Mar-14 A 100% '3
TG-CC-C2-M-0153 On completion of 60% for the total length of trench excavation 0 03-Mar-14 A 100% 5
TG-CC-C2-M-0154 On completion of 70% for the total length of trench excavation 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0155 On completion of 80% for the total length of trench excavation 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0156 On completion of 90% for the total length of trench excavation 0 03-Mar-14 A 100% 5
TG-CC-C2-M-0157 On completion of 100% for the total length of trench excavation 0 20-Mar-14* 16-Jul-13 -246 0%
TG-CC-C2-M-0158 On completion of 10% for the total length of pipelaying and mechanical works 0 08-Dec-12 A 100% * o>
TG-CC-C2-M-0159 On completion of 20% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% S
TG-CC-C2-M-0160 On completion of 30% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0161 On completion of 40% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0162 On completion of 50% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% '3
TG-CC-C2-M-0163 On completion of 60% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% g
TG-CC-C2-M-0164 On completion of 70% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0165 On completion of 80% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0166 On completion of 90% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% 5
TG-CC-C2-M-0167 On completion of 100% for the total length of pipelaying and mechanical works 0 03-Mar-14 A 100% '
TG-CC-C2-M-0168 On completion of 10% for the total length of permanent reinstatement 0 10-Dec-12A 100% * o
TG-CC-C2-M-0169 On completion of 20% for the total length of permanent reinstatement 0 03-Mar-14 A 100% 5
TG-CC-C2-M-0170 On completion of 30% for the total length of permanent reinstatement 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0171 On completion of 40% for the total length of permanent reinstatement 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0172 On completion of 50% for the total length of permanent reinstatement 0 03-Mar-14 A 100% S
TG-CC-C2-M-0173 On completion of 60% for the total length of permanent reinstatement 0 03-Mar-14 A 100% g
TG-CC-C2-M-0174 On completion of 70% for the total length of permanent reinstatement 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0175 On completion of 80% for the total length of permanent reinstatement 0 03-Mar-14 A 100% 2
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Project Ref. No.: GSPD/SP/TKW-NP/089/2011

Installation of Submarine Gas Pipelines and Associated Facilities From
To Kwa Wan to North Point for Former Kai Tak Airport Development

UPDATED MASTER PROGRAMME REV. 27

Progress Report as of 20 March 2014

Macdow - Kaden Joint Venture

[Activity 1D Activity Name’ l Original ‘Early Start ‘Early Finish ‘Late Start ‘Lale Finish l Tolall Duration % 012 013 2014 2015
| Duration Float| Complete[Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug [Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul [Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan
TG-CC-C2-M-0176 On completion of 90% for the total length of permanent reinstatement 0 03-Mar-14 A 100%

I TG-CC-C2-M-0177 On completion of 100% for the total length of permanent reinstatement 0 03-Mar-14 A 100% '
TG-CC-C2-M-0178 On completion of all cathodic protection works 0 03-Mar-14 A 100% '
TG-CC-C2-M-0179 On completion of final air testing to the satisfaction of the Engineer 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0180 On completion of hydrostatic testing to the satisfaction of the Engineer 0 03-Mar-14 A 100% 5
TG-CC-C2-M-0181 On completion of vacuum drying to the satisfaction of the Engineer 0 03-Mar-14 A 100% 2
TG-CC-C2-M-0182 On completion of the whole of the works under this Cost Centre to the satisfaction of the Engineer 0 03-Mar-14 A 100% 2

Cost Centre D 0 06-Mar-14A  06-Mar-14 A 0% ‘
TG-CC-D-M-0183  On completion of 10% for the total length of trench excavation 0 06-Mar-14 A 100% £
TG-CC-D-M-0184  On completion of 20% for the total length of trench excavation 0 06-Mar-14 A 100% 2
TG-CC-D-M-0185  On completion of 30% for the total length of trench excavation 0 06-Mar-14 A 100% 8
TG-CC-D-M-0186 On completion of 40% for the total length of trench excavation 0 06-Mar-14 A 100% 3
TG-CC-D-M-0187  On completion of 50% for the total length of trench excavation 0 06-Mar-14 A 100% 4
TG-CC-D-M-0188  On completion of 60% for the total length of trench excavation 0 06-Mar-14 A 100% 8
TG-CC-D-M-0189  On completion of 70% for the total length of trench excavation 0 06-Mar-14 A 100% 3
TG-CC-D-M-0190  On completion of 80% for the total length of trench excavation 0 06-Mar-14 A 100% b
TG-CC-D-M-0191  On completion of 90% for the total length of trench excavation 0 06-Mar-14 A 100% 8
TG-CC-D-M-0192  On completion of 100% for the total length of trench excavation 0 06-Mar-14 A 100% 8
TG-CC-D-M-0193  On completion of 10% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% £
TG-CC-D-M-0194  On completion of 20% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% g
TG-CC-D-M-0195 On completion of 30% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 8
TG-CC-D-M-0196  On completion of 40% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% g
TG-CC-D-M-0197  On completion of 50% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 3
TG-CC-D-M-0198  On completion of 60% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 8
TG-CC-D-M-0199 On completion of 70% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 3
TG-CC-D-M-0200  On completion of 80% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 2
TG-CC-D-M-0201  On completion of 90% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 8
TG-CC-D-M-0202 On completion of 100% for the total length of pipelaying and mechanical works 0 06-Mar-14 A 100% 3
TG-CC-D-M-0203  On completion of 10% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 23
TG-CC-D-M-0204  On completion of 20% for the total length of permanent reinstatement 0 06-Mar-14 A 100% $
TG-CC-D-M-0205 On completion of 30% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 8
TG-CC-D-M-0206  On completion of 40% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 3
TG-CC-D-M-0207  On completion of 50% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 2
TG-CC-D-M-0208 On completion of 60% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 8
TG-CC-D-M-0209  On completion of 70% for the total length of permanent reinstatement 0 06-Mar-14 A 100% b
TG-CC-D-M-0210  On completion of 80% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 2
TG-CC-D-M-0211  On completion of 90% for the total length of permanent reinstatement 0 06-Mar-14 A 100% $
TG-CC-D-M-0212  On completion of 100% for the total length of permanent reinstatement 0 06-Mar-14 A 100% 8
TG-CC-D-M-0213  On completion of all cathodic protection works 0 06-Mar-14 A 100% 23
TG-CC-D-M-0214  On completion of final air testing to the satisfaction of the Engineer 0 06-Mar-14 A 100% g
TG-CC-D-M-0215 On completion of hydrostatic testing to the satisfaction of the Engineer 0 06-Mar-14 A 100% 3
TG-CC-D-M-0216  On completion of vacuum drying to the satisfaction of the Engineer 0 06-Mar-14 A 100% 2
TG-CC-D-M-0218  On completion of the whole of the works under this Cost Centre to the satisfaction of the Engineer 0 06-Mar-14 A 100% 3

Cost Centre F 0 20-Mar-14 20-Mar-14 02-Jan-13  19-Jun-13 -273 0%

TG-CC-F-M-0219  Down payment on conclusion of contract 0 20-Mar-14* 02-Jan-13 -441 0%
TG-CC-F-M-0220 Commencement on site 0 20-Mar-14* 29-May-13  -294 0%
TG-CC-F-M-0221  Completion of successful field works (dig verifications not inclusive) 0 20-Mar-14* 05-Jun-13 -287 0%
TG-CC-F-M-0222  Submission of draft Report 0 20-Mar-14* 12-Jun-13 -280 0%
TG-CC-F-M-0223  Presentation of Final Report 0 20-Mar-14* 19-Jun-13 -273 0%

Construct i on Wo rkS 1046 04-Jan-12A  20-Oct-14 30-Jan-13  20-Oct-14 0 79.44%

Cost Centre A - Prel | min ari es 830 04-Jan-12A  12-Apr-14 20-Mar-14  12-Apr-14 191 97.12%

TG-CC-A-A-0800  Construct Contractor's Site Office 25 04-Jan-12A  15-Mar-12A 100%
TG-CC-A-A-0900  Accomodation for RE 25 04-Jan-12A  19-May-12A 100%
TG-CC-A-A-1000  Application for Marine Department Notice 24 04-Jan-12A  18-Jul-12A 100%)|
TG-CC-A-A-1010  Application for Dumping Permit 24 04-Jan-12A  09-Aug-12 A 100%
TG-CC-A-A-1037  Application of Construction Noise Permit 24 11-Apr-12A  13-Apr-12A 100%
TG-CC-A-A-1040  Notification to Ferry Company 24 03-Apr-12A  18-Apr-12A 100%
TG-CC-A-A-1041  Aechaeological Survey 24 20-Mar-14 12-Apr-14 20-Mar-14  12-Apr-14 0 0% =
TG-CC-A-A-1045  Application and Approval of Excavation Permit and TTA for Portion C1, C2 and D for Land Gas Pipelines 144 04-Jan-12A  04-Apr-13 A 100%
834 18-Feb-12A  03-Jul-14 30-Jan-13  03-Jul-14 109 87.3%

TG-CC-B-A-0800
TG-CC-B-A-0802
TG-CC-B-A-0805
TG-CC-B-A-0807
TG-CC-B-A-0810
TG-CC-B-A-0815
TG-CC-B-A-0830

Cost Centre B - Submarine Gas Pipelines and Landfall Works (from CH(TKW)0 to 3176.239)

Submission of Hydrographic / Geophysical Surveys Method Statement
Approval of Hydrographic / Geophysical Surveys Method Statement
Submission of Dredging Method Statement by DSD, Hyd, MD, HKCG and the Engineer

Approval of Dredging Method Statement by DSD, Hyd, MD, HKCG and the Engineer

Submission of Submarine Pipe Laying Method Statement and associated Temporary Works Design
Approval of Submarine Pipe Laying Method Statement and associated Temporary Works Design
Submission of Backfilling Method Statement

18 23-Feb-12A
12 20-Mar-12A
12 18-Feb-12A
12 23-May-12 A
18 18-Feb-12A
12 03-May-12 A
59 20-Oct-12A

20-Mar-12 A
04-May-13 A
22-May-12 A
18-Jun-12A
07-Jun-12 A
05-Aug-13 A
03-May-13 A

100%
100%
100%
100%
100%
100%
100%

=]

[/ Remaining Level of Effort I Actual Work
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Project Ref. No.: GSPD/SP/TKW-NP/089/2011

Installation of Submarine Gas Pipelines and Associated Facilities From
To Kwa Wan to North Point for Former Kai Tak Airport Development

UPDATED MASTER PROGRAMME REV. 27

Progress Report as of 20 March 2014

Macdow - Kaden Joint Venture

Cost Centre C1 - Landmains and Associated Works at TKW (from CH(TKW)0 to 0324.147)

TG-CC-C1-A-0820 Submission of Land Pipe Laying Method Statement and Temporary Works Design
TG-CC-C1-A-0840 Approval of Land Pipe Laying Method Statement and Temporary Works Design
TG-CC-C1-A-0860 Submission of TTA to TD, HKP, Hyd and other Authorities for Pipe Laying (V.O. 1)
TG-CC-C1-A-0880 Approval of TTA by TD, HKP, Hyd and other Authorities for Pipe Laying(V.O. 1)
TG-CC-C1-A-0900 Application to RMO for TTA at Section C1 Land Gas Pipelines(V.O. 1)

TG-CC-C1-A-0950 Implementation of TTA
TG-CC-C1-A-1000 Mobilization of Plant and Equipment

TG-CC-C1-A-1005 Excavate Land Mains at Car Park (CH(TKWLL).0 - 324.147)
TG-CC-C1-A-1015 Lay Land Mains at Car Park (CH(TKWLL)O - 324.147)
TG-CC-C1-A-1025 Backfill Land Mains at Car Park (CH(TKWLL)O - 324.147)

741 17-May-12 A

24 17-May-12 A
12 02-Aug-12A
50 17-Jul-12A

25 14-Dec-12A
12 20-Jan-14A

3 09-Sep-13A
3 06-Oct-12 A
156 09-Oct-12A
161 07-Nov-12A
160 10-Nov-12A

30-May-14 22-Feb-13 15-May-13  -380  90.28%

[Activity 1D lActlvity Name’ l Original ‘Early Start ‘Early Finish ‘Late Start ‘Late Finish l Tolall Duration % 012 013 2014 2015
o Duration Float| Complete[Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug [Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul [Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan
‘ TG-CC-B-A-0835  Approval of Backfilling Method Statement 13 04-May-13A  07-Jun-13A 100% -
‘ TG-CC-B-A-0840  Submission the Design of Silt Curtain 14 06-Mar-12A  16-May-12 A 100%
‘ TG-CC-B-A-0842  Approval of Silt Curtain Design 11 10-Apr-12A  11-Jun-12A 100%
‘ TG-CC-B-A-0845  Submission of Temporary Work for Seawall at To Kwa Wan to CEDD and the Engineer 80 18-Feb-12A  15-Oct-12A 100%
‘ TG-CC-B-A-0855  Approval of Temporary Work for Seawall at To Kwa Wan to CEDD and the Engineer 12 20-Jun-12A  12-Nov-12A 100%
‘ TG-CC-B-A-0865  Submission of Temporary Work for Seawall at North Point to CEDD and the Engineer 80 18-Feb-12A  15-Oct-12A 100%
‘ TG-CC-B-A-0875  Approval of Temporary Work for Seawall at North Point to CEDD and the Engineer 12 19-Jun-12A  12-Nov-12A 100%
‘ TG-CC-B-A-0900  Submission of Sounding Plan Fronting Seawall to Port Works/CEDD 24 10-Jul-12A 20-Sep-12A 100%
‘ TG-CC-B-A-0910  Submission of Protection Measure to Existing Facilities 92 18-Feb-12A  30-Apr-12A 100%
‘ TG-CC-B-A-0915  Approval of Protection Measure To Existing Facilities 11 02-May-12A  05-Oct-12A 100%
‘ TG-CC-B-A-0920  Submission of Method Statement for Cathodic Protection 19 09-Nov-12A  04-Dec-12A 100%
‘ TG-CC-B-A-0940  Approval of Method Statement for Cathodic Protection 12 05-Nov-12A  04-Sep-13A 100%
‘ TG-CC-B-A-1050  Submission of Internal and External Coating Method Statement 15 21-May-12A  12-Jun-12A 100%
‘ TG-CC-B-A-1085  Approval of Internal and External Coating Method Statement 12 13-Jun-12A  14-Nov-12A 100%
‘ TG-CC-B-A-1090  Material Submission for Welding Qualification 15 01-Jun-12A  18-Jun-12A 100%
‘ TG-CC-B-A-1095  Approval of Material for Welding Qualification 12 19-Jun-12A  18-Oct-12A 100%
‘ TG-CC-B-A-1110  Material Submission of Cathodic Protection (Wire, Electrode, Cable, etc.) 12 05-Nov-12A  04-Dec-12A 100%
TG-CC-B-A-1115  Approval of Cathodic Protection (Wire, Electrode, Cable, etc.) 12 05-Dec-12A  04-Sep-13A 100%
F TG-CC-B-A-1000  Locate Existing Submarine Gas Mains by Geophysical Survey 24 23-Mar-12A  24-Apr-12 A 100% —
‘ TG-CC-B-A-1010  Pre-condition Survey to IEC Bridge, Seawall, Pigging Station, NPPS and DSD Outfalls 24 16-Mar-12A  09-Apr-12 A 100% ]
‘ TG-CC-B-A-1015 Install Monitoring Stations, Points and Devices to Existing Structures 12 24-Sep-12A  10-Oct-12A 100% -
‘ TG-CC-B-A-1020  Carry Out IHS to Seabed 23 20-Mar-12A  23-Mar-12A 100% e
‘ TG-CC-B-A-1040  Submission and Approval of IHS Plan by the Engineer 11 20-Apr-12A  30-Apr-12A 100% -
‘ TG-CC-B-A-1060  Protective Measure of Existing Structures 6 05-Oct-12A  10-Oct-12A 100% LI
‘ TG-CC-B-A-1080  Mobilization of Plant and Equipment for Dredging Works 2 22-May-12A  22-May-12A 100% !
‘ Environmental Baseline Monitoring 24 03-Mar-12A  25-Mar-12A 100% J—
‘ TG-CC-B-A-1083  Submission of Baseline Monitoring Report 16 04-Apr-12A  20-Apr-12 A 100% -
‘ TG-CC-B-A-1084  Approval of Baseline Monitoring Report by EPD 24 21-Apr-12A  20-May-12A 100%
‘ TG-CC-B-A-1092  Routine Environmental Monitoring 194 13-Jun-12A  03-Jul-14 19-Mar-14  03-Jul-14 0 45.5%
‘ TG-CC-B-A-1100  Dredging Works Between CHO000 and CH3070 80 13-Jun-12A  10-Jan-13A 100%
‘ TG-CC-B-A-1130  IHS Survey to the Dredged Trench of Submarine Gas Pipelines 3 11-Jan-13A  12-Jan-13A 100%
‘ TG-CC-B-A-1135  Submission of IHS Survey to Excavated Trench and Obtain Approval from the Engineer 6 12-Jan-13A  24-Jan-13A 100%
‘ TG-CC-B-A-1145  Construct Cofferdam and Carry Out Excavation at North Point 64 19-Oct-12A  16-Jul-13A 100%
‘ TG-CC-B-A-1150  Construct Cofferdam and Carry Out Excavation at To Kwa Wan 64 13-Sep-12A  23-Mar-13A 100%
‘ TG-CC-B-A-1160  Purchase Material, Setup of Marine Plant and Equipment 144 02-Apr-12A  31-Aug-12A 100%
‘ TG-CC-B-A-1161  Pipe Delivery from HKCG 6 29-Sep-12A  19-Oct-12A 100%
‘ TG-CC-B-A-1162  Pipe String Fabirication and Delivery to Site 58 29-Sep-12A  05-Feb-13A 100%
‘ TG-CC-B-A-1165  Submarine Gas Pipelines - Pipe Laying by Bottom Pull Method (Section 2 & 3) 45 14-Mar-13A  06-May-13 A 100% — —
‘ TG-CC-B-A-1170  Submarine Gas Pipelines - Pipe Laying by Float and Sink Method at To Kwa Wan (Section 1, include Riser Section)) 20 28-May-13A  28-Jun-13A 100%
‘ TG-CC-B-A-1175  Submarine Gas Pipelines - Pipe Laying by Float and Sink Method at North Point (Section 4, include Riser Section) 20 29-Jul-13A  31-Aug-13A 100%
‘ TG-CC-B-A-1190  Carry Out IHS to Pipe Alignment and Pipe Testing before Backfilling 23 10-May-13A  14-May-13A 100% L
‘ TG-CC-B-A-1400  Backfilling the Dredged Trench of Submarine Gas Pipelines 82 26-Jun-13A  20-Apr-14 30-Mar-13  01-May-13  -354 60.98%
‘ TG-CC-B-A-1410  Backfill and Reinstatement of Seawall at North Point 35 13-Mar-14A  21-Apr-14 30-Jan-13  04-Mar-13  -413 5.71% S—
‘ TG-CC-B-A-1420  Backfill and Reinstatement of Seawall at To Kwa Wan 35 27-Dec-13A  31-Mar-14  20-Apr-13  02-May-13  -333  65.71% ——
‘ TG-CC-B-A-1450  Land Pipe Laying to Pigging Station at North Point 14 05-Nov-13A  23-Nov-13A 100% -
‘ TG-CC-B-A-1470  Land Pipe Laying to Pigging Station at To Kwa Wan 14 15-Oct-13A  23-Nov-13A 100% —
‘ TG-CC-B-A-1475  Reinstatement and Handover Portion C after Land Pipe Laying 14 20-Oct-13A  21-Oct-13A 100% ! —
‘ TG-CC-B-A-1478  Purchase Material and Equipment for Cathodic Protection 64 16-Dec-13A  19-Dec-13A 100% i
‘ TG-CC-B-A-1480 |Installation of Cathodic Protection 14 02-Dec-13A  19-Dec-13A 100% - -
‘ TG-CC-B-A-1490  Testing of Cathodic Protection 11 20-Mar-14 30-Mar-14 10-May-13  21-May-13  -313 0%
‘ TG-CC-B-A-1500  Carry Out Final IHS to the Backfilled Trench 14 21-Apr-14 04-May-14 07-May-13  21-May-13  -348 0%
‘ TG-CC-B-A-1510  Final Pipelines Testing to the Installed Submarine Gas Pipelines 21 21-Apr-14 11-May-14 01-May-13 22-May-13  -354 0%
‘ TG-CC-B-A-1580  Remaining Works and Site Cleaning for Portion D, E and F Handover at North Point 29 05-May-14 02-Jun-14 21-May-13  19-Jun-13 -348 0%
‘ TG-CC-B-A-1600  Remaining Works and Site Cleaning for Portion A1 Handover at To Kwa Wan 12 12-May-14 23-May-14 07-Jun-13  19-Jun-13 -338 0%

02-Aug-12 A 100%
03-Aug-12A 100%
13-Dec-12A 100%
20-Jan-14 A 100%
31-Jan-14 A 100%

09-Sep-13A 100%
09-Oct-12A 100%
11-Jan-14 A 100%

29-Mar-14 22-Feb-13 04-Mar-13 -390  93.78%
05-Apr-14 22-Feb-13 11-Mar-13 -390  89.38%

=]

Primary Baseline [ Remaining Work < <© Baseline Milestone

N summary

TG-CC-C1-A-1115 Install Cathodic Protection 13 03-Mar-14A  18-Apr-14 14-Mar-13  27-Mar-13  -387 0%
TG-CC-C1-A-1125 Final Air Testing 7 06-Apr-14 12-Apr-14 12-Mar-13  19-Mar-13 -389 0% 2
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Progress Report as of 20 March 2014

Macdow - Kaden Joint Venture

Cost Centre D - Landmains and Associated Works at NP (from CH(NPLL)O to 15.567)

TG-CC-D-A-1000
TG-CC-D-A-1020
TG-CC-D-A-1030
TG-CC-D-A-1040
TG-CC-D-A-1800

Submission of Land Pipe Laying Method Statement and Temporary Works Design
Approval of Land Pipe Laying Method Statement and Temporary Works Design
Submission of TTAto TD, HKP, Hyd and other Authorities for Pipe Laying
Approval of TTA by TD, HKP, Hyd and other Authorities for Pipe Laying
Application to RMO for TTA at the Footpath of Hoi Yu Street

TG-CC-D-A-3010
TG-CC-D-A-3020
TG-CC-D-A-3030
TG-CC-D-A-3040
TG-CC-D-A-3050
TG-CC-D-A-3070
TG-CC-D-A-3080
TG-CC-D-A-3090
TG-CC-D-A-3100
TG-CC-D-A-3300

Cost Centre E - Daywork
II TG-CC-E-A-1000

Cost Centre F - Intelligent Pigging Inspection

Implementation of TTA
Mobilization of Plant and Equipment to Hoi Yu Street

Trench Excavation for Land Mains along the Footpath of Hoi Yu Street
Lay Land Mains along the Footpath of Hoi Yu Street

Backfill Land Mains along the Footpath of Hoi Yu Street

Install Cathodic Protection

Final Air Testing

Hydrostatic Testing

Vacuum Drying

Connect to Existing IBP at Hoi Yu Street

Daywork

TG-CC-F-A-0500

Submission of Intelligent Pigging Inspection Method Statement

TG-CC-F-A-0510

Approval of Intelligent Pigging Inspection Method Statement

Submission of Draft Report of Intelligent Pigging Inspection

TG-CC-F-A-1040  Submission of Final Report of Intelligent Pigging Inspection

TG-CC-F-A-1100

Carry Out Intelligent Pigging Inspection

24 17-May-12 A
12 02-Aug-12A
28 14-Oct-13A
24 14-Oct-13A
12 25-Oct-13A

3 05-Nov-13A
3 07-Nov-13A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
0 06-Mar-14 A
215 20-Mar-14

215 20-Mar-14
380 12-Mar-13A

72 12-Mar-13A
24 20-Mar-13A
6 19-May-14
10 25-May-14

7 12-May-14

[Activity ID Activity Name Original [Early Start Early Finish Late Start Late Finish Total | Duration % 012 013 2014 2015
o ‘ Duralion‘ ‘ ‘ FIDal‘ Complete| Dec | Jan | Feb | Mar | Apr [May [ Jun | Jul | Aug [Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul [Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan
TG-CC-C1-A-1135 Hydrostatic Testing 7 13-Apr-14 19-Apr-14  20-Mar-13 27-Mar-13  -388 0% LI
II TG-CC-C1-A-1260 Vacuum Drying 8 20-Apr-14 27-Apr-14 28-Mar-13  05-Apr-13 -387 0%
II TG-CC-C1-A-1300 Reinstatement 33 28-Apr-14 30-May-14 12-Apr-13  15-May-13  -380 0%
Cost Centre C2 - Landmains and Associated Works at TKW (from CH(TKWLL)324.147 to 1152) S GHIEHEA - AYERA Lo
TG-CC-C2-A-0500 Submission of Land Pipe Laying Method Statement and Temporary Works Design 26 17-May-12A  02-Aug-12 A 100%
TG-CC-C2-A-0550 Approval of Land Pipe Laying Method Statement and Temporary Works Design 12 02-Aug-12A  03-Aug-12A 100%
TG-CC-C2-A-0580 Submission of TTAto TD, HKP, Hyd and other Authorities for Pipe Laying 25 01-Mar-12A  09-Mar-13A 100%
TG-CC-C2-A-0620 Approval of TTA by TD, HKP, Hyd and other Authorities for Pipe Laying 24 14-May-12A  09-Mar-13 A 100%
TG-CC-C2-A-0640 Application to RMO for TTA at Section C2 Land Gas Pipelines 11 27-Jul-12A  09-Mar-13A 100%
TG-CC-C2-A-3010 Submission of TTAto TD, HKP, Hyd and other Authorities for Pipe Laying (V.O. 2)(CH490-500)(CH880-900) 27 17-Ju-12A  07-Sep-12A 100%
TG-CC-C2-A-3020 Approval of TTA by TD, HKP, Hyd and other Authorities for Pipe Laying (V.O. 2)(CH490-500)(CH880-900) 12 07-Sep-12A  09-Mar-13 A 100% —
TG-CC-C2-A-3030 Application to RMO for TTA at Section C2 Land Gas Pipelines (V.O. 2)(CH490-500)(CH880-900) 12 22-Sep-12A  09-Mar-13A 100% =
TG-CC-C2-A-0650 Implementation of 1st TTA at Chi Kiang Street, Yuk Yat Street and Kwei Chau Street 0 01-Jun-12A  03-Mar-14 A 100%
TG-CC-C2-A-0700 Mobilization of Plant and Equipment at Chi Kiang Street 0 03-Mar-14A  03-Mar-14 A 100% [
TG-CC-C2-A-0720 Excavate land mains at Chi Kiang Street (CH(TKWLL)324.147 - 400) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-0730 Lay land mains at Chi Kiang Street (CH(TKWLL)324.147 - 400) 0 16-Mar-14A  16-Mar-14 A 100% |
TG-CC-C2-A-0740 Backfill land mains at Chi Kiang Street (CH(TKWLL)324.147 - 400) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-0800 Mobilization of Plant and Equipment at Yuk Yat Street 0 05-Jun-12A  06-Jun-12A 100% ! '
TG-CC-C2-A-0810 Excavate land mains at Yuk Yat Street (CH(TKWLL)400 - 700) 0 06-Ju-12A  03-Mar-14 A 100% D e e S
TG-CC-C2-A-0820 Lay land mains at Yuk Yat Street (CH(TKWLL)400 - 700) 0 09-Jul-12A  03-Mar-14 A 100%
TG-CC-C2-A-0830 Backfillland mains at Yuk Yat Street (CH(TKWLL)400 - 700) 0 11-Jul-12A  03-Mar-14A 100%
TG-CC-C2-A-1025 Mobilization of Plant and Equipment at Kwei Chau Street 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1030 Excavate land mains at Kwei Chau Street (CH(TKWLL)700 - 850) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1040 Lay land mains at Kwei Chau Street (CH(TKWLL)700 - 850) 0 03-Mar-14A  03-Mar-14 A 100% ]
TG-CC-C2-A-1050 Backfill land mains at Kwei Chau Street (CH(TKWLL)700 - 850) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1480 Mobilization of Plant and Equipment at Wai King Street 0 03-Mar-14A  03-Mar-14 A 100% {
TG-CC-C2-A-1500 Excavate land mains at Wai King Street (CH(TKWLL) 850 - 990) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1510 Lay land mains at Wai King Street (CH(TKWLL) 850 - 990) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1520 Backfill land mains at Wai King Street (CH(TKW LL) 850 - 990) 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-1980 Mobilization of Plant and Equipment at San Ma Tau Street 0 13-Jun-12A  14-Jun-12A 100% !
TG-CC-C2-A-2000 Excavate land mains at San Ma Tau Street (CH(TKWLL) 990 - 1152) 0 14-Jun-12A  03-Mar-14 A 100%
TG-CC-C2-A-2010 Lay land mains at San Ma Tau Street (CH(TKWLL) 990 - 1152) 0 18-Jul-12A  03-Mar-14 A 100%
TG-CC-C2-A-2020 Backfill land mains at San Ma Tau Street (CH(TKWLL) 990 - 1152) 0 20-Jul-12A  03-Mar-14 A 100%
TG-CC-C2-A-2950 Install Cathodic Protection 0 03-Mar-14A  03-Mar-14 A 100% )
TG-CC-C2-A-2960 Final Air Testing 0 03-Mar-14A  03-Mar-14 A 100% !
TG-CC-C2-A-2970 Hydrostatic Testing 0 03-Mar-14A  03-Mar-14 A 100% {
TG-CC-C2-A-2980 Vacuum Drying 0 03-Mar-14A  03-Mar-14 A 100% |
TG-CC-C2-A-3000 Connection to Existing IPB network 0 03-Mar-14A  03-Mar-14 A 100% !
658 17-May-12A  06-Mar-14 A 100%

02-Aug-12 A 100%
03-Aug-12 A 100% | =
14-Oct-13A 100%
14-Oct-13A 100%
26-Oct-13A 100%

07-Nov-13A 100%
08-Nov-13A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
06-Mar-14 A 100%
20-Oct-14 20-Mar-14  20-Oct-14 0 0%
20-Oct-14 20-Mar-14  20-Oct-14 0 0%
03-Jun-14 20-May-13  19-Jun-13 -349 80%

19-Mar-13A 100%
21-Mar-14 20-May-13  22-May-13  -303  91.67%
24-May-14 03-Jun-13  09-Jun-13 -349 0%
03-Jun-14 09-Jun-13  19-Jun-13 -349 0%

18-May-14  22-May-13  29-May-13

Remaining Level of Effort I Actual Work I Critical Remaining Work 4

Primary Baseline [ Remaining Work < <© Baseline Milestone

& Milestone
N summary
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