
Activity ID Activity Name Dur.
(days)
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 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (December 2015 to Febuary 2016)(Rev0)

WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)

Reclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation Works

Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450

Seawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall Construction

SWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80mSWCH 0+000 to SWCH 0+080 - 80m

SW1550 South Area - Seawall, Trimming & Laying Geotextile along seawall line (after KLW Rd. - 2nd Temp diversion works10d 10d 11-Dec-15 22-Dec-15 0% Behind Programme

SW1560 South Area - Seawall, Rockfill Core 6d 6d 23-Dec-15 31-Dec-15 0% Behind Programme

SW1570 South Area - Seawall, Underlayer Rock 4d 4d 02-Jan-16 06-Jan-16 0% Behind Programme

SW1580 South Area - Seawall, Rock armour (1st layer) 4d 4d 07-Jan-16 11-Jan-16 0% Behind Programme

SWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70mSWCH 0+080 to SWCH 0+150 - 70m

SW1590 South Area - Seawall, Trimming & Laying Geotextile along seawall line 10d 10d 12-Jan-16 22-Jan-16 0% Behind Programme

SW1640 South Area - Seawall, Rockfill Core 6d 6d 23-Jan-16 29-Jan-16 0% Behind Programme

SW1650 South Area - Seawall, Underlayer Rock 4d 4d 30-Jan-16 03-Feb-16 0% Behind Programme

SW1660 South Area - Seawall, Rock armour (1st layer) 4d 4d 04-Feb-16 11-Feb-16 0% Behind Programme

SWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90mSWCH 0+150 to SWCH 0+240 - 90m

SW1450 South Area - Seawall, Trimming & Laying Geotextile along seawall line (after PR10 permanent diversion)10d 10d 30-Jan-16 13-Feb-16 0% Behind Programme

SW1460 South Area - Seawall, Rockfill Core 6d 6d 15-Feb-16 20-Feb-16 0% Behind Programme

Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1188-2 South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (2nd month / 7.5 months) 30d 0d 16-Oct-15 A 14-Nov-15 A 100% Behind Programme

RSC1094 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2],  (3rd month / 3 months) 30d 0d 16-Oct-15 A 14-Nov-15 A 100% Behind Programme

RSC1188-3 South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (3rd month / 7.5 months) 30d 25d 15-Nov-15 A 14-Dec-15 20% Behind Programme

RSC1096-1 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (+ compaction to 5,5mPD), 1st part 16d 16d 20-Nov-15 08-Dec-15 0% Behind Programme

RSC1096-2 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (+ compaction to 5,5mPD), 2nd part 16d 16d 09-Dec-15 29-Dec-15 0% Behind Programme

RSC1188-4 South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (4th month / 7.5 months) 30d 30d 15-Dec-15 13-Jan-16 0% Behind Programme

RSC1096-3 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (compaction to 5,5mPD), 3rd part 16d 16d 30-Dec-15 18-Jan-16 0% Behind Programme

RSC1188-5 South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (5th month / 7.5 months) 30d 30d 14-Jan-16 12-Feb-16 0% Behind Programme

RSC1188-6 South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (6th month / 7.5 months) 30d 30d 13-Feb-16 13-Mar-16 0%

Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)

Band DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand Drains

A1090 South Area Remedial Works - Band drains installation, 24,380 nos./24,380 nos. (Zone B area) 12d 12d 20-Nov-15 03-Dec-15 0% 03-Dec-15 04-Dec-15

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

A1111 South Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD(2nd part- T1.9.3 ramp area)10d 10d 30-Dec-15 13-Jan-16 0%

A1141 South Area Remedial Works - Surcharge Loading (1st month / 6 months) 30d 30d 14-Jan-16 12-Feb-16 0%

A1161 South Area Remedial Works - Surcharge Loading (2nd month / 6 months) 30d 30d 13-Feb-16 13-Mar-16 0%

SHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic Hill

Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]

To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001

T001 LiningT001 LiningT001 LiningT001 LiningT001 LiningT001 LiningT001 LiningT001 LiningT001 LiningT001 Lining

SHT4820 SHT T001 lining [270m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d 16-Oct-15 A 19-Nov-15 A 100% Behind Programme

SHT4830 SHT T001 lining [280m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 8d 19-Oct-15 A 27-Nov-15 30% Behind Programme

SHT4840 SHT T001 lining [290m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 12d 30-Oct-15 A 01-Dec-15 20% Behind Programme

SHT4850 SHT T001 lining [300m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 15d 06-Nov-15 A 04-Dec-15 10% Behind Programme

SHT4860 SHT T001 lining [310m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 17d 16-Nov-15 A 06-Dec-15 5% Behind Programme

SHT4870 SHT T001 lining [320m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 05-Dec-15 10-Dec-15 0% Behind Programme

SHT4880 SHT T001 lining [330m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 08-Dec-15 13-Dec-15 0% Behind Programme

SHT4890 SHT T001  lining [340m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 11-Dec-15 16-Dec-15 0% Behind Programme

SHT4900 SHT T001 lining [350m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme

SHT4910 SHT T001 lining [360m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 17-Dec-15 22-Dec-15 0% Behind Programme

SHT4920 SHT T001 [lining [370m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 20-Dec-15 25-Dec-15 0% Behind Programme

SHT4930 SHT T001 lining [380m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 23-Dec-15 28-Dec-15 0% Behind Programme

SHT4940 SHT T001 lining [390m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 26-Dec-15 31-Dec-15 0% Behind Programme

SHT4950 SHT T001 lining [400m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 29-Dec-15 03-Jan-16 0% Behind Programme

SHT4960 SHT T001 lining [410m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 01-Jan-16 06-Jan-16 0% Behind Programme

SHT4970 SHT T001 lining [420m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Jan-16 09-Jan-16 0% Behind Programme

SHT4980 SHT T001 lining [430m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 07-Jan-16 12-Jan-16 0% Behind Programme

SHT4990 SHT T001 lining [440m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Jan-16 15-Jan-16 0% Behind Programme

SHT5010 SHT T001 lining [450m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 13-Jan-16 18-Jan-16 0% Behind Programme

SHT5020 SHT T001 lining [460m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jan-16 21-Jan-16 0% Behind Programme

SHT5030 SHT T001 lining [470m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 19-Jan-16 24-Jan-16 0% Behind Programme

SHT5040 SHT T001 lining [480m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 22-Jan-16 27-Jan-16 0% 27-Jan-16 27-Jan-16 Behind Programme

SHT4670 SHT T001 lining - Remove formworks 10d 10d 28-Jan-16 06-Feb-16 0%

T001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker WallT001 Kicker Wall

SHT4000-16 SHT T001  kicker wall [390m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 
formworks, concreting

12d 0d 06-Oct-15 A 13-Nov-15 A 100% Behind Programme

SHT4000-17 SHT T001 kicker wall [420m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 
formworks, concreting

12d 12d 26-Oct-15 A 01-Dec-15 20% Behind Programme

SHT4000-18 SHT T001 kicker wall [450m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formworks, concreting12d 12d 02-Dec-15 13-Dec-15 0% Behind Programme

SHT4000-19 SHT T001  kicker wall [480m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formworks, concreting12d 12d 14-Dec-15 25-Dec-15 0% Behind Programme

T001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVDT001 OHVD

SHT5110-02 SHT T001 OHVD - Shutter Fabrication (offsite), 2nd part 20d 0d 28-Oct-15 A 10-Nov-15 A 100% Behind Programme

SHT5110-03 SHT T001 OHVD - Shutter Fabrication (offsite), 3rd part 20d 5d 11-Nov-15 A 24-Nov-15 75% Behind Programme

SHT5110-04 SHT T001 OHVD - Shutter  delivery on site (after removal of falsework @ ventilation bldg-T001) 15d 15d 31-Jan-16* 14-Feb-16 0% Behind Programme

SHT5110-05 SHT T001 OHVD - Shutter assembly works 15d 15d 15-Feb-16 29-Feb-16 0% Behind Programme

T001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base SlabT001 Base Slab

SHT4000-3 SHT T001 Bay 1base slab, LHS[33m/483m], Undrained (850mm thk slab) - Waterproofing, rebars, formworks, concreting10d 10d 16-Nov-15 A 29-Nov-15 15% Behind Programme

SHT4000-4 SHT T001 Bay1 base slab, LHS [33m/483m], Undrained (850mm thk slab)- Kicker (including concreting)7d 7d 30-Nov-15 06-Dec-15 0% Behind Programme

To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002

T002 LiningT002 LiningT002 LiningT002 LiningT002 LiningT002 LiningT002 LiningT002 LiningT002 LiningT002 Lining

SHT7380 SHT T002  lining [342m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d 16-Oct-15 A 14-Nov-15 A 100% Behind Programme

SHT7390 SHT T002  lining [352m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 4d 23-Oct-15 A 23-Nov-15 33.33% Behind Programme

SHT7400 SHT T002  lining [362m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 10d 30-Oct-15 A 29-Nov-15 0% Behind Programme

SHT7410 SHT T002  lining [372m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 28-Nov-15 03-Dec-15 0% Behind Programme

SHT7420 SHT T002  lining [382m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 02-Dec-15 07-Dec-15 0% Behind Programme

SHT7430 SHT T002  lining [392m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 06-Dec-15 11-Dec-15 0% Behind Programme

SHT7440 SHT T002  lining [402m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Dec-15 15-Dec-15 0% Behind Programme

SHT7450 SHT T002  lining [412m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme

SHT7460 SHT T002 lining [422m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 18-Dec-15 23-Dec-15 0% Behind Programme

SHT7470 SHT T002 lining [432m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 21-Dec-15 26-Dec-15 0% Behind Programme

SHT7480 SHT T002  lining [442m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 24-Dec-15 29-Dec-15 0% Behind Programme

SHT7490 SHT T002  lining [452m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 27-Dec-15 01-Jan-16 0% Behind Programme

SHT7520 SHT T002 Bay 47 lining [462m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 31-Dec-15 05-Jan-16 0% Behind Programme

SHT7530 SHT T002 Bay 48 lining [472m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 03-Jan-16 08-Jan-16 0% Behind Programme

SHT7540 SHT T002 Bay 49 lining [480m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 07-Jan-16 12-Jan-16 0% Behind Programme

SHT7550 SHT T002 Bay 50 lining [485m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 11-Jan-16 16-Jan-16 0% 16-Jan-16 16-Jan-16 Behind Programme

SHT7160 SHT T002 lining - Remove formworks 15d 15d 18-Jan-16 30-Jan-16 0% Behind Programme

T002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker WallT002 Kicker Wall

SHT6500-22 SHT T002  kicker wall [450m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formworks, concreting9d 9d 29-Sep-15 A 28-Nov-15 35% Behind Programme

SHT6500-23 SHT T002  kicker wall [485m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formworks, concreting12d 12d 29-Nov-15 10-Dec-15 0% Behind Programme

T002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVDT002 OHVD

SHT7510-04 SHT T002  OHVD - Shutter delivery on site 3d 3d 15-Dec-15* 17-Dec-15 0% Behind Programme

SHT7510-05 SHT T002  OHVD - Shutter assembly works 10d 10d 18-Dec-15 27-Dec-15 0% Behind Programme

SHT7510-1 SHT T002   OHVD [20m/485m] - Formworks, rebar fixing, concreting 5d 5d 28-Dec-15 01-Jan-16 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

South Area - Seawall, Trimming & Laying Geotextile along seawall line (after KLW Rd. - 2nd Temp diversion works

South Area - Seawall, Rockfill Core

South Area - Seawall, Underlayer Rock

South Area - Seawall, Rock armour (1st layer)

South Area - Seawall, Trimming & Laying Geotextile along seawall line

South Area - Seawall, Rockfill Core

South Area - Seawall, Underlayer Rock

South Area - Seawall, Rock armour (1st layer)

South Area - Seawall, Trimming & Laying Geotextile along seawall line (after PR10 permanent diversion)

South Area - Seawall, Rockfill Core

South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (3rd month / 7.5 months)

South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (+ compaction to 5,5mPD), 1st part

South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (+ compaction to 5,5mPD), 2nd part

South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (4th month / 7.5 months)

South area [so. CNAC] - Remove surcharge [Sub-zone 3-2],  (compaction to 5,5mPD), 3rd part

South area [so. CNAC] - Surcharge Load [Sub-zone 4B],  (5th month / 7.5 months)

South Area Remedial Works - Band drains installation, 24,380 nos./24,380 nos. (Zone B area)

South Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD(2nd part- T1.9.3 ramp area)

South Area Remedial Works - Surcharge Loading (1st month / 6 months)

SHT T001 lining [280m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [290m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [300m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [310m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [320m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [330m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001  lining [340m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [350m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [360m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 [lining [370m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [380m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [390m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [400m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [410m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [420m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [430m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [440m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [450m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [460m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [470m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining [480m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T001 lining - Remove formworks

SHT T001 kicker wall [420m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formworks, concreting

SHT T001 kicker wall [450m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formworks, concreting

SHT T001  kicker wall [480m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formworks, concreting

SHT T001 OHVD - Shutter Fabrication (offsite), 3rd part

SHT T001 OHVD - Shutter  delivery on site (after removal of falsework @ ventilation bldg-T001)

SHT T001 OHVD - Shutter assembly works

SHT T001 Bay 1base slab, LHS[33m/483m], Undrained (850mm thk slab) - Waterproofing, rebars, formworks, concreting

SHT T001 Bay1 base slab, LHS [33m/483m], Undrained (850mm thk slab)- Kicker (including concreting)

SHT T002  lining [352m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [362m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [372m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [382m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [392m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [402m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [412m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 lining [422m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 lining [432m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [442m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002  lining [452m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 47 lining [462m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 48 lining [472m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 49 lining [480m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 50 lining [485m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 lining - Remove formworks

SHT T002  kicker wall [450m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formworks, concreting

SHT T002  kicker wall [485m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formworks, concreting

SHT T002  OHVD - Shutter delivery on site

SHT T002  OHVD - Shutter assembly works

SHT T002   OHVD [20m/485m] - Formworks, rebar fixing, concreting
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

SHT7510-2 SHT T002   OHVD [40m/485m] - Formworks, rebar fixing, concreting 5d 5d 02-Jan-16 06-Jan-16 0% Behind Programme

SHT7510-3 SHT T002  OHVD [60m/485m] - Formworks, rebar fixing, concreting 5d 5d 07-Jan-16 11-Jan-16 0% Behind Programme

SHT7510-4 SHT T002   OHVD [80m/485m] - Formworks, rebar fixing, concreting 5d 5d 12-Jan-16 16-Jan-16 0% Behind Programme

SHT7510-5 SHT T002   OHVD [100m/485m] - Formworks, rebar fixing, concreting 5d 5d 17-Jan-16 21-Jan-16 0% Behind Programme

SHT7510-6 SHT T002   OHVD [120m/485m] - Formworks, rebar fixing, concreting 5d 5d 22-Jan-16 26-Jan-16 0% Behind Programme

SHT7510-7 SHT T002   OHVD [140m/485m] - Formworks, rebar fixing, concreting 5d 5d 27-Jan-16 31-Jan-16 0% Behind Programme

SHT7510-8 SHT T002  OHVD [160m/485m] - Formworks, rebar fixing, concreting 5d 5d 01-Feb-16 05-Feb-16 0% Behind Programme

SHT7510-9 SHT T002  OHVD [180m/485m] - Formworks, rebar fixing, concreting 5d 5d 06-Feb-16 10-Feb-16 0% Behind Programme

SHT7510-10 SHT T002 OHVD [200m/485m] - Formworks, rebar fixing, concreting 5d 5d 11-Feb-16 15-Feb-16 0% Behind Programme

SHT7510-11 SHT T002  OHVD [220m/485m] - Formworks, rebar fixing, concreting 5d 5d 16-Feb-16 20-Feb-16 0% Behind Programme

T002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base SlabT002 Base Slab

SHT6510 SHT T002 Bay 3 base slab [60m/480m], 150mm thk, drained section  - Waterproofing, rebar fixing, formworks, concreting9d 9d 27-Jan-16 04-Feb-16 0% Behind Programme

SHT6520 SHT T002 Bay 4 base slab [90m/480m], 150mm thk, drained section - Waterproofing, rebar fixing, formworks, concreting9d 9d 05-Feb-16 13-Feb-16 0% Behind Programme

SHT6530 SHT T002 Bay 5 base slab [120m/480m],150mm thk, drained section  - Waterproofing, rebar fixing, formworks, concreting9d 9d 14-Feb-16 22-Feb-16 0% Behind Programme

Cross PassagesCross PassagesCross PassagesCross PassagesCross PassagesCross PassagesCross PassagesCross PassagesCross PassagesCross Passages

Civil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M WorksCivil & Structural and E&M Works

Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.Cross Passage At Mined Tunnel - 5 nos.

Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1Cross Passage - CP1

SHT9060-4 SHT CP1 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 6d 7d 04-Nov-15 A 26-Nov-15 0% Behind Programme

SHT9060-14 SHT CP1 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 27-Nov-15 02-Dec-15 0% Behind Programme

SHT9060-13 SHT CP1 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 03-Dec-15 08-Dec-15 0% Behind Programme

SHT9060-5 SHT CP1 Base slab - Formworks, rebars, concreting & formworks removal 7d 7d 09-Dec-15 15-Dec-15 0% Behind Programme

Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2Cross Passage - CP2

SHT9060-8 SHT CP2 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 03-Nov-15 A 26-Nov-15 0% Behind Programme

SHT9060-18 SHT CP2 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 27-Nov-15 03-Dec-15 0% Behind Programme

SHT9060-28 SHT CP2 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 04-Dec-15 10-Dec-15 0% Behind Programme

SHT9060-9 SHT CP2 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 11-Dec-15 20-Dec-15 0% Behind Programme

Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3Cross Passage - CP3

SHT9060-20 SHT CP3 Lining - Waterproofing 7d 7d 19-Dec-15 25-Dec-15 0% Behind Programme

SHT9060-30 SHT CP3 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 24-Dec-15 29-Dec-15 0% Behind Programme

SHT9060-40 SHT CP3 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 30-Dec-15 04-Jan-16 0% Behind Programme

SHT9060-50 SHT CP3 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 05-Jan-16 10-Jan-16 0% Behind Programme

SHT9060-60 SHT CP3 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 11-Jan-16 16-Jan-16 0% Behind Programme

SHT9060-10 SHT CP3 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 17-Jan-16 26-Jan-16 0% 26-Jan-16 26-Jan-16 Behind Programme

Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4Cross Passage - CP4

SHT9060-70 SHT CP4 Lining - Waterproofing 15d 15d 27-Jan-16 10-Feb-16 0% Behind Programme

SHT9060-80 SHT CP4 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 11-Feb-16 17-Feb-16 0% Behind Programme

SHT9060-90 SHT CP4 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 18-Feb-16 24-Feb-16 0% Behind Programme

Ventilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation Building

RC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC Works

RC WallsRC WallsRC WallsRC WallsRC WallsRC WallsRC WallsRC WallsRC WallsRC Walls

Wall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line DWall W2 - Grid Line D

SHT8260 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/1-4, (Formworks, rebars, concrete) 12d 12d 20-Nov-15 01-Dec-15 0% Behind Programme

SHT8270 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/4-6, (Formworks, rebars, concrete) 12d 12d 02-Dec-15 13-Dec-15 0% Behind Programme

Wall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line AWall W1 - Grid Line A

SHT8052 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/1-4, (Formworks, rebars, concrete) 7d 0d 25-Sep-15 A 17-Nov-15 A 100% Behind Programme

SHT8082 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/4-6, (Formworks, rebars, concrete) 12d 12d 26-Sep-15 A 01-Dec-15 40% Behind Programme

SHT8092 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/1-4, (Formworks, rebars, concrete) 8d 8d 27-Nov-15 04-Dec-15 0% Behind Programme

SHT8102 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6, (Formworks, rebars, concrete) 8d 8d 05-Dec-15 12-Dec-15 0% Behind Programme

T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6T002  - Area between E-G/1-6

Ground Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st Floor

SHT8069 SHT Vent. Bldg. - G/F - Ground floor slab(E-G/1-4), (Formworks, rebars, concrete) 12d 12d 28-Dec-15 08-Jan-16 0% Behind Programme

SHT8068 SHT Vent. Bldg. - G/F - Ground floor slab(E-G/4-6), (Formworks, rebars, concrete) 12d 12d 09-Jan-16 20-Jan-16 0% Behind Programme

1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor

SHT8060 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) 9d 0d 17-Oct-15 A 11-Nov-15 A 100% Behind Programme

SHT8320 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/4-6) (Formworks, rebars, concrete) 5d 0d 28-Oct-15 A 11-Nov-15 A 100% Behind Programme

SHT8310 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 5d 0d 28-Oct-15 A 11-Nov-15 A 100% Behind Programme

SHT8290 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/4-6) 4d 0d 07-Nov-15 A 10-Nov-15 A 100% Behind Programme

SHT8300 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/1-4) 4d 0d 07-Nov-15 A 10-Nov-15 A 100% Behind Programme

SHT8330 SHT Vent. Bldg. - 1/F - 2/F - Staircase ST-4 (1/F - 2/F) 18d 18d 11-Dec-15 28-Dec-15 0% Behind Programme

2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor2nd Floor - 3rd Floor

SHT8340 SHT Vent. Bldg. - 2/F - 3/F - Walls F2-F3 (E-G/1-4), (Formworks, rebars, concrete) 5d 10d 12-Nov-15 A 01-Dec-15 0% Behind Programme

SHT8062 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) 9d 10d 12-Nov-15 A 01-Dec-15 0% Behind Programme

SHT8122 SHT Vent. Bldg. - 2/F - 3/F - Temporary works for 3/F slab 6d 6d 30-Nov-15 05-Dec-15 0% Behind Programme

SHT8132 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 12d 12d 06-Dec-15 17-Dec-15 0% 17-Dec-15 17-Dec-15 Behind Programme

SHT8332 SHT Vent. Bldg. - 2/F - 3/F - Staircase ST-4 (2/F - 3/F) 16d 16d 18-Dec-15 08-Jan-16 0% Behind Programme

3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor3rd Floor - 4th Floor

SHT8272 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/2-4)-10 nos., (Formworks, rebars, concrete) 4d 4d 15-Dec-15 18-Dec-15 0% Behind Programme

SHT8292 SHT Vent. Bldg. - 3/F - 4/F - Walls F2-F 3(E-G/1-4), (Formworks, rebars, concrete) 4d 4d 15-Dec-15 18-Dec-15 0% Behind Programme

SHT8302 SHT Vent. Bldg. - 3/F - 4/F - Temporary works for 4/F slab 3d 3d 18-Dec-15 20-Dec-15 0% Behind Programme

SHT8312 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(E-G/2-4) (Formworks, rebars, concrete) 7d 7d 20-Dec-15 26-Dec-15 0% Behind Programme

SHT8322 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(at +42.5 (Formworks, rebars, concrete) 7d 7d 25-Dec-15 31-Dec-15 0% 31-Dec-15 31-Dec-15 Behind Programme

4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor4th Floor - 5th Floor

SHT8592 SHT Vent. Bldg. - 4/F - 5/F - Columns F4-F5 (E-G/1-6) (Formworks, rebars, concrete) 10d 10d 01-Jan-16 10-Jan-16 0% Behind Programme

SHT8602 SHT Vent. Bldg. - 4/F - 5/F - Walls F4-F5 (E-G/1-6), (Formworks, rebars, concrete) 10d 10d 11-Jan-16 20-Jan-16 0% Behind Programme

SHT8612 SHT Vent. Bldg. - 4/F - 5/F - Temporary works for 4/F slab 6d 6d 21-Jan-16 26-Jan-16 0% Behind Programme

SHT8622 SHT Vent. Bldg. - 4/F - 5/F - 5th Floor slab(E-G/1-6) (Formworks, rebars, concrete) 15d 15d 27-Jan-16 10-Feb-16 0% Behind Programme

Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6Area between D-E/1-6

Ground Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st Floor

SHT8672 SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/2-4) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programme

SHT8682 SHT Vent. Bldg. - G/F - UGF - Walls (Formworks, rebars, concrete) 8d 8d 26-Nov-15 04-Dec-15 0% Behind Programme

SHT8692 SHT Vent. Bldg. - UG/F - 1/F - Walls (Formworks, rebars, concrete) 8d 8d 05-Dec-15 14-Dec-15 0% Behind Programme

SHT8702 SHT Vent. Bldg. - Temporary work for 1/F slab 3d 3d 15-Dec-15 17-Dec-15 0% Behind Programme

SHT8712 SHT Vent. Bldg. - 1st Floor slab (D-E/2-4) (Formworks, rebars, concrete) 10d 10d 17-Dec-15 30-Dec-15 0% Behind Programme

SHT8722 SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/4-6) 5d 5d 31-Dec-15 06-Jan-16 0% Behind Programme

SHT8732 SHT Vent. Bldg. - 1st Floor slab (D-E/4-6) (Formworks, rebars, concrete) 10d 10d 07-Jan-16 18-Jan-16 0% Behind Programme

SHT8422 SHT Vent. Bldg. - Remove falsework & ground floor preparartion 10d 10d 19-Jan-16 29-Jan-16 0% Behind Programme

SHT8432 SHT Vent. Bldg. - G/F - Backfilling works 10d 10d 04-Feb-16 18-Feb-16 0% Behind Programme

SHT8442 SHT Vent. Bldg. - Ground Floor slab (D-E/2-4) (Formworks, rebars, concrete) 12d 12d 19-Feb-16 03-Mar-16 0% Behind Programme

Ground Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground FloorGround Floor - Upper Ground Floor

SHT8162 SHT Vent. Bldg. - G/F -UG/F - Columns CSDa and CSDb, (Formworks, rebars, concrete) 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme

SHT8182 SHT Vent. Bldg. - G/F -UG/F - Backfilling works, (D-E/5-6) 6d 6d 22-Dec-15 27-Dec-15 0% Behind Programme

SHT8192 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/4-6) 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme

SHT8202 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/4-6), (Formworks, rebars, concrete) 6d 6d 01-Jan-16 06-Jan-16 0% Behind Programme

SHT8222 SHT Vent. Bldg. - G/F -UG/F - Columns C1d and C2Da to UG/F, (Formworks, rebars, concrete) 4d 4d 07-Jan-16 10-Jan-16 0% Behind Programme

SHT8232 SHT Vent. Bldg. - G/F -UG/F - Backfilling works, (D-E/1-4) 4d 4d 11-Jan-16 14-Jan-16 0% Behind Programme

SHT8242 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/1-4) 6d 6d 15-Jan-16 20-Jan-16 0% Behind Programme

SHT8252 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/1-4), (Formworks, rebars, concrete) 8d 8d 21-Jan-16 28-Jan-16 0% Behind Programme

T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6T001 - Area between A-D/1-6

Ground Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st FloorGround Floor - 1st Floor

SHT8152 SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme

SHT8172 SHT Vent. Bldg. - G/F - 1/F - Inclined beams, (Formworks, rebars, concrete) 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme

SHT8212 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/1-4), (Formworks, rebars, concrete) 8d 8d 31-Dec-15 09-Jan-16 0% Behind Programme

SHT8262 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/4-6), (Formworks, rebars, concrete) 8d 8d 11-Jan-16 19-Jan-16 0% Behind Programme

1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor1st Floor - 2nd Floor

SHT8342 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete) 9d 9d 20-Jan-16 29-Jan-16 0% Behind Programme

SHT8352 SHT Vent. Bldg. - 1/F - 2/F - Wall F1-F2, (Formworks, rebars, concrete) 9d 9d 26-Jan-16 04-Feb-16 0% Behind Programme

SHT8362 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2nd floor slab 8d 8d 05-Feb-16 17-Feb-16 0% Behind Programme

SHT8372 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor Slab (A-D/2-6), (Formworks, rebars, concrete) 12d 12d 18-Feb-16 02-Mar-16 0% Behind Programme

E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09E&M Works & Interface with HY2011/09

SHT8390 Building Services + initial ABWF at E&M Rooms for Contract 09 6d 6d 28-Dec-15 04-Jan-16 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

SHT T002   OHVD [40m/485m] - Formworks, rebar fixing, concreting

SHT T002  OHVD [60m/485m] - Formworks, rebar fixing, concreting

SHT T002   OHVD [80m/485m] - Formworks, rebar fixing, concreting

SHT T002   OHVD [100m/485m] - Formworks, rebar fixing, concreting

SHT T002   OHVD [120m/485m] - Formworks, rebar fixing, concreting

SHT T002   OHVD [140m/485m] - Formworks, rebar fixing, concreting

SHT T002  OHVD [160m/485m] - Formworks, rebar fixing, concreting

SHT T002  OHVD [180m/485m] - Formworks, rebar fixing, concreting

SHT T002 OHVD [200m/485m] - Formworks, rebar fixing, concreting

SHT T002  OHVD [220m/485m] - Formworks, rebar fixing, concreting

SHT T002 Bay 3 base slab [60m/480m], 150mm thk, drained section  - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 4 base slab [90m/480m], 150mm thk, drained section - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 5 base slab [120m/480m],150mm thk, drained section  - Waterproofing, rebar fixing, formworks, concreting

SHT CP1 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP1 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP1 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal)

SHT CP1 Base slab - Formworks, rebars, concreting & formworks removal

SHT CP2 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP2 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP2 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal)

SHT CP2 Base slab - Formworks, rebars, concreting & formworks removal

SHT CP3 Lining - Waterproofing

SHT CP3 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal)

SHT CP3 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP3 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal)

SHT CP3 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal)

SHT CP3 Base slab - Formworks, rebars, concreting & formworks removal

SHT CP4 Lining - Waterproofing

SHT CP4 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal)

SHT CP4 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal)

SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/1-4, (Formworks, rebars, concrete)

SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/4-6, (Formworks, rebars, concrete)

SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/4-6, (Formworks, rebars, concrete)

SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/1-4, (Formworks, rebars, concrete)

SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6, (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F - Ground floor slab(E-G/1-4), (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F - Ground floor slab(E-G/4-6), (Formworks, rebars, concrete)

SHT Vent. Bldg. - 1/F - 2/F - Staircase ST-4 (1/F - 2/F)

SHT Vent. Bldg. - 2/F - 3/F - Walls F2-F3 (E-G/1-4), (Formworks, rebars, concrete)

SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/2-4)-9 nos., (Formworks, rebars, concrete)

SHT Vent. Bldg. - 2/F - 3/F - Temporary works for 3/F slab

SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/2-4) (Formworks, rebars, concrete)

SHT Vent. Bldg. - 2/F - 3/F - Staircase ST-4 (2/F - 3/F)

SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/2-4)-10 nos., (Formworks, rebars, concrete)

SHT Vent. Bldg. - 3/F - 4/F - Walls F2-F 3(E-G/1-4), (Formworks, rebars, concrete)

SHT Vent. Bldg. - 3/F - 4/F - Temporary works for 4/F slab

SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(E-G/2-4) (Formworks, rebars, concrete)

SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(at +42.5 (Formworks, rebars, concrete)

SHT Vent. Bldg. - 4/F - 5/F - Columns F4-F5 (E-G/1-6) (Formworks, rebars, concrete)

SHT Vent. Bldg. - 4/F - 5/F - Walls F4-F5 (E-G/1-6), (Formworks, rebars, concrete)

SHT Vent. Bldg. - 4/F - 5/F - Temporary works for 4/F slab

SHT Vent. Bldg. - 4/F - 5/F - 5th Floor slab(E-G/1-6) (Formworks, rebars, concrete)

SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/2-4)

SHT Vent. Bldg. - G/F - UGF - Walls (Formworks, rebars, concrete)

SHT Vent. Bldg. - UG/F - 1/F - Walls (Formworks, rebars, concrete)

SHT Vent. Bldg. - Temporary work for 1/F slab

SHT Vent. Bldg. - 1st Floor slab (D-E/2-4) (Formworks, rebars, concrete)

SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/4-6)

SHT Vent. Bldg. - 1st Floor slab (D-E/4-6) (Formworks, rebars, concrete)

SHT Vent. Bldg. - Remove falsework & ground floor preparartion

SHT Vent. Bldg. - G/F - Backfilling works

SHT Vent. Bldg. - Ground Floor slab (D-E/2-4) (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F -UG/F - Columns CSDa and CSDb, (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F -UG/F - Backfilling works, (D-E/5-6)

SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/4-6)

SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/4-6), (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F -UG/F - Columns C1d and C2Da to UG/F, (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F -UG/F - Backfilling works, (D-E/1-4)

SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/1-4)

SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/1-4), (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab

SHT Vent. Bldg. - G/F - 1/F - Inclined beams, (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/1-4), (Formworks, rebars, concrete)

SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/4-6), (Formworks, rebars, concrete)

SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete)

SHT Vent. Bldg. - 1/F - 2/F - Wall F1-F2, (Formworks, rebars, concrete)

SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2nd floor slab

SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor Slab (A-D/2-6), (Formworks, rebars, concrete)
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

SHT8400 SHT Vent. Bldg. - Handover E&M Rooms to Contract 09 at G/F to 3/F 0d 0d 04-Jan-16 0% 4-Jan-16 4-Jan-16 Behind Programme

CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)

Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175

Civil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural Works

SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)SHT MT - ELS Works for AEL West Shaft (Shaft 2)

ELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AELELS/Pipe Roofing for Box Jacking works under AEL

SHT1770-01 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 5/24 nos 12d 0d 10-Oct-15 A 18-Nov-15 A 100% Behind Programme

SHT1770-02 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 10/24 nos 12d 12d 12-Nov-15 A 01-Dec-15 15% Behind Programme

SHT1770-03 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 15/24 nos 10d 10d 02-Dec-15 11-Dec-15 0% Behind Programme

SHT1770-04 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 20/24 nos 10d 10d 12-Dec-15 21-Dec-15 0% Behind Programme

SHT1770-05 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 24/24 nos 10d 10d 22-Dec-15 31-Dec-15 0% 31-Dec-15 31-Dec-15 Behind Programme

SHT1823-26 SHT MT AEL Shaft 2 - ELS works (6th layer), Stage 2, -13.0mPD 10d 10d 01-Jan-16 10-Jan-16 0% Behind Programme

SHT1823-74 SHT MT AEL Shaft 2 - ELS works (7th layer), Stage 2, -16.0mPD 10d 10d 11-Jan-16 20-Jan-16 0% Behind Programme

SHT1823-84 SHT MT AEL Shaft 2 - Excavation to final elevation, Stage 2, -19.5mPD 10d 10d 21-Jan-16 30-Jan-16 0% Behind Programme

SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])SHT MT - ELS WORKS for AEL East  Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft ])

North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)

A12210-1 SHT AEL North Shaft - Rock excavation to -17.4mPD, Stage 1 15d 27d 25-Jul-15 A 16-Dec-15 85% Behind Programme

A12210-2 SHT AEL North Shaft - Rock excavation to -20.3mPD, Stage 2 15d 27d 14-Aug-15 A 16-Dec-15 74% Behind Programme

A12210-3 SHT AEL North Shaft - Casting of jacking slab, 1st part 15d 15d 17-Dec-15 31-Dec-15 0% Behind Programme

A12210-4 SHT AEL North Shaft - Casting of jacking slab, 2nd part 15d 15d 01-Jan-16 15-Jan-16 0% 15-Jan-16 15-Jan-16 Behind Programme

A12210-5 SHT AEL North Shaft - Hand over casting yard for box jacking - T001 0d 0d 15-Jan-16 0% Behind Programme

East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)East Shaft - ELS for Box jacking Works under AEL(24H working hours)

SHT1765-19 Shaft 3 East Shaft - Rock excavation to FEL, -20.3 mPD (remaining qty at North corner area) 15d 27d 31-Oct-15 A 16-Dec-15 0% 16-Dec-16 16-Dec-15 Behind Programme

SHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrsSHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrs

Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)Box Casting/Jacking - T002  (24 hours working period)

T002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st SegmentT002 - 1st Segment

BXJ-15385 T002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 1st Stage 11d 0d 20-Oct-15 A 17-Nov-15 A 100%

BXJ-15386 T002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 2ndStage 11d 17d 17-Nov-15 A 06-Dec-15 0%

BXJ-15396 T002 -  Jack 1st segment, 1st half 15d 15d 07-Dec-15 21-Dec-15 0%

BXJ-15406 T002 -  Jack 1st segment, 2nd half 15d 15d 22-Dec-15 05-Jan-16 0% 5-Jan-16 5-Jan-16

T002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd SegmentT002 - 2nd Segment

BXJ-15380 T002 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 07-Dec-15 14-Dec-15 0%

BXJ-15381 T002 - Cast 2nd segment (Wall) - 2nd stage,  formworks, rebars, concrete 12d 12d 12-Dec-15 23-Dec-15 0%

BXJ-15411 T002 - Cast 2nd segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete 11d 11d 24-Dec-15 03-Jan-16 0% 03-Jan-16 03-Jan-16

BXJ-15390 T002 -  Jack 2nd segment, 1st half 15d 15d 06-Jan-16 20-Jan-16 0%

BXJ-15391 T002 -  Jack 2nd segment, 2nd half 15d 15d 21-Jan-16 04-Feb-16 0% 04-Feb-16 04-Feb-16

T002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd SegmentT002 - 3rd Segment

BXJ-15421 T002 - Cast 3rd segment (Base slab) - 1st stage, formworks, rebars, concrete 10d 10d 06-Jan-16 15-Jan-16 0%

BXJ-15431 T002 - Cast 3rd segment (Wall) - 2nd stage,  formworks, rebars, concrete 10d 10d 16-Jan-16 25-Jan-16 0%

BXJ-15441 T002 - Cast 3rd segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete 10d 10d 26-Jan-16 04-Feb-16 0%

BXJ-15451 T002 -  Jack 3rd segment, 1st half 12d 12d 05-Feb-16 16-Feb-16 0%

BXJ-15461 T002 -  Jack 3rd segment, 2nd half 12d 12d 17-Feb-16 28-Feb-16 0%

Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)Box Casting/Jacking - T001 (24 hours working period)

T001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st SegmentT001 - 1st Segment

BXJ-1020 T001 - Cast 1st segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 16-Jan-16 23-Jan-16 0%

BXJ-1030 T001 - Cast 1st segment (Wall)- 2nd stage,  formworks, rebars, concrete 12d 12d 24-Jan-16 04-Feb-16 0%

BXJ-1055 T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 1st Stage 10d 10d 05-Feb-16 14-Feb-16 0%

BXJ-1035 T001 - Cast 1st segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete 10d 10d 05-Feb-16 14-Feb-16 0% 14-Feb-16 14-Feb-16

BXJ-1056 T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 2nd Stage 10d 10d 10-Feb-16 19-Feb-16 0%

BXJ-1066 T001 -  Jack 1st segment, 1st half 15d 15d 20-Feb-16 05-Mar-16 0%

T001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd SegmentT001 - 2nd Segment

BXJ-1040 T001 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 15-Feb-16 22-Feb-16 0%

Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break)

Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)

T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)T002 (from Shaft 1)

T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1T002 - Drift 1

SHT2120-54 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 15m/54m 14d 14d 07-Nov-15 A 03-Dec-15 5%

SHT2120-56 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 20m/54m 14d 14d 04-Dec-15 17-Dec-15 0%

SHT2120-58 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 25m/54m 14d 14d 18-Dec-15 31-Dec-15 0%

SHT2120-60 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 30m/54m 14d 14d 01-Jan-16 14-Jan-16 0%

SHT2120-62 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 35m/54m 14d 14d 15-Jan-16 28-Jan-16 0%

SHT2120-64 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 40m/54m 14d 14d 29-Jan-16 11-Feb-16 0%

SHT2120-66 T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 45m/54m 14d 14d 12-Feb-16 25-Feb-16 0% 24-Apr-16

T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2T002 - Drift 2

SHT2120-68 T002  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 6m/47m 14d 14d 03-Feb-16 16-Feb-16 0%

SHT2120-70 T002  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 12m/47m 14d 14d 17-Feb-16 01-Mar-16 0%

T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)T001 (from Shaft 1)

SHT2121-40 T001 - Installation of pipe roofing, 47 nos./47 nos. 14d 0d 13-Oct-15 A 13-Nov-15 A 100%

T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1T001 - Drift 1

SHT2121-49 T001 - Preparation works for excavation 4d 0d 14-Nov-15 A 16-Nov-15 A 100%

SHT2121-50 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 5m/58m 14d 10d 16-Nov-15 A 29-Nov-15 20%

SHT2121-52 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 10m/58m 14d 14d 30-Nov-15 13-Dec-15 0%

SHT2121-54 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 15m/58m 14d 14d 14-Dec-15 27-Dec-15 0%

SHT2121-56 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 20m/58m 14d 14d 28-Dec-15 10-Jan-16 0%

SHT2121-58 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 25m/58m 14d 14d 11-Jan-16 24-Jan-16 0%

SHT2121-60 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L =30m/58m 14d 14d 25-Jan-16 07-Feb-16 0%

SHT2121-62 T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 35m/58m 14d 14d 08-Feb-16 21-Feb-16 0%

T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2T001 - Drift 2

SHT2121-68 T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 6/52 14d 14d 23-Jan-16 05-Feb-16 0%

SHT2121-70 T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 12/52 14d 14d 06-Feb-16 19-Feb-16 0%

SHT2121-80 T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 18/52 14d 14d 20-Feb-16 04-Mar-16 0%

Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break)

T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)T002 (from Shaft 2)

SHT2122-36 T002 - Platform preparation for pipe roofing inst.works (incl. cutting of exis. pipe pile+ mobilization), Stage 215d 13d 10-Nov-15 A 02-Dec-15 13.33% Behind Programme

SHT2122-47 T002  - Demolish base slab and excavation to  -7.50mPD 12d 13d 12-Nov-15 A 02-Dec-15 0% Behind Programme

SHT2122-37 T002  - Installation of pipe roofing, 19 nos./58 nos. 17d 17d 03-Dec-15 19-Dec-15 0% Behind Programme

SHT2122-38 T002  - Installation of pipe roofing, 38 nos./58 nos. 17d 17d 20-Dec-15 05-Jan-16 0% Behind Programme

SHT2122-48 T002  - Installation of soil nails(Row A, 25 nos) , facing AEL 12d 12d 20-Dec-15 31-Dec-15 0% Behind Programme

SHT2122-49 T002  - Installation of soil nails(Row A, 20 nos) , facing AR 12d 12d 01-Jan-16 12-Jan-16 0% Behind Programme

SHT2122-39 T002  - Installation of pipe roofing, 58 nos./58 nos. 18d 18d 06-Jan-16 23-Jan-16 0% Behind Programme

SHT2122-51 T002 (AEL side) - Excavation to -10.50mPD + soil nail installation(Row B&C, 45nos), facing AEL 15d 15d 24-Jan-16 07-Feb-16 0% Behind Programme

SHT2122-52 T002 (AR side) - Excavation to -10.50mPD + soil nail installation(Row B&C, 40nos), facing AR 15d 15d 08-Feb-16 22-Feb-16 0% 22-Apr-16 Behind Programme

T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)T001 (from Shaft 2)

SHT2123-35 T001 - Platform preparation for pipe roofing inst. works (incl. cutting of existing pipe pile) & front nail15d 15d 02-Jan-16 16-Jan-16 0% Behind Programme

SHT2123-36 T001  - Mobilization of plants for pipe roofing installation works 7d 7d 17-Jan-16 23-Jan-16 0% Behind Programme

SHT2123-37 T001  - Installation of pipe roofing, 20 nos./61 nos. + front nail 15d 15d 24-Jan-16 07-Feb-16 0% Behind Programme

SHT2123-38 T001  - Installation of pipe roofing, 40 nos./61 nos. 15d 15d 08-Feb-16 22-Feb-16 0% Behind Programme

CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)

CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]

CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]

Civil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals Works

ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)

CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)CCT RC Works(T1.9.1+Extension)

T001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base SlabT001(1.9.1) - Base Slab

Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)Bay 7 (Ch 14+318 - Ch 14+338, L=24m)

SHT1867-220 SHT C&CT (T1.9.1) - T001- Base slab -  Waterproofing, Formworks & Rebars 7d 0d 05-Nov-15 A 17-Nov-15 A 100% On Programme

SHT1867-225 SHT C&CT (T1.9.1) - T001- Base slab -  Concrete 1d 0d 18-Nov-15 A 18-Nov-15 A 100% On Programme

SHT1867-230 SHT C&CT(T1.9.1) - T001- Base slab - Formworks removal + mass concrete backfilling for slab 3d 2d 19-Nov-15 A 21-Nov-15 33.33% Behind Programme

T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)T001(1.9.1) - Wall Stem + OHVD (East Side)

SHT1867-55 SHT C&CT (T1.9.1) -T001 (east)), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  13m / 67m (1st Stage)8d 0d 12-Oct-15 A 13-Nov-15 A 100% Behind Programme

SHT1867-90 SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  20m / 67m8d 8d 24-Nov-15 02-Dec-15 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

SHT Vent. Bldg. - Handover E&M Rooms to Contract 09 at G/F to 3/F

SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 10/24 nos

SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 15/24 nos

SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 20/24 nos

SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 24/24 nos

SHT MT AEL Shaft 2 - ELS works (6th layer), Stage 2, -13.0mPD

SHT MT AEL Shaft 2 - ELS works (7th layer), Stage 2, -16.0mPD

SHT MT AEL Shaft 2 - Excavation to final elevation, Stage 2, -19.5mPD

SHT AEL North Shaft - Rock excavation to -17.4mPD, Stage 1

SHT AEL North Shaft - Rock excavation to -20.3mPD, Stage 2

SHT AEL North Shaft - Casting of jacking slab, 1st part

SHT AEL North Shaft - Casting of jacking slab, 2nd part

SHT AEL North Shaft - Hand over casting yard for box jacking - T001

Shaft 3 East Shaft - Rock excavation to FEL, -20.3 mPD (remaining qty at North corner area)

T002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 2ndStage

T002 -  Jack 1st segment, 1st half

T002 -  Jack 1st segment, 2nd half

T002 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete

T002 - Cast 2nd segment (Wall) - 2nd stage,  formworks, rebars, concrete

T002 - Cast 2nd segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete

T002 -  Jack 2nd segment, 1st half

T002 -  Jack 2nd segment, 2nd half

T002 - Cast 3rd segment (Base slab) - 1st stage, formworks, rebars, concrete

T002 - Cast 3rd segment (Wall) - 2nd stage,  formworks, rebars, concrete

T002 - Cast 3rd segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete

T002 -  Jack 3rd segment, 1st half

T002 -  Jack 3rd segment, 2nd half

T001 - Cast 1st segment (Base slab) - 1st stage, formworks, rebars, concrete

T001 - Cast 1st segment (Wall)- 2nd stage,  formworks, rebars, concrete

T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 1st Stage

T001 - Cast 1st segment (Wall & Roof)- 3rd stage,  formworks, rebars, concrete

T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 2nd Stage

T001 -  Jack 1st segment, 1st half

T001 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 15m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 20m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 25m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 30m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 35m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 40m/54m

T002  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 45m/54m

T002  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 6m/47m

T002  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 12m/47m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 5m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 10m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 15m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 20m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 25m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L =30m/58m

T001  - Drift 1 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 35m/58m

T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 6/52

T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 12/52

T001  - Drift 2 - Excavation (drill & break) +arch rib  & temp support,  Cum. Total L = 18/52

T002 - Platform preparation for pipe roofing inst.works (incl. cutting of exis. pipe pile+ mobilization), Stage 2

T002  - Demolish base slab and excavation to  -7.50mPD

T002  - Installation of pipe roofing, 19 nos./58 nos.

T002  - Installation of pipe roofing, 38 nos./58 nos.

T002  - Installation of soil nails(Row A, 25 nos) , facing AEL

T002  - Installation of soil nails(Row A, 20 nos) , facing AR

T002  - Installation of pipe roofing, 58 nos./58 nos.

T002 (AEL side) - Excavation to -10.50mPD + soil nail installation(Row B&C, 45nos), facing AEL

T002 (AR side) - Excavation to -10.50mPD + soil nail installation(Row B&C, 40nos), facing AR

T001 - Platform preparation for pipe roofing inst. works (incl. cutting of existing pipe pile) & front nail

T001  - Mobilization of plants for pipe roofing installation works

T001  - Installation of pipe roofing, 20 nos./61 nos. + front nail

T001  - Installation of pipe roofing, 40 nos./61 nos.

SHT C&CT(T1.9.1) - T001- Base slab - Formworks removal + mass concrete backfilling for slab

SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  20m / 67m

FILE: 3M43 (Rev.00) 

Sheet 3 of 11

3-Months Rolling Programme (ER Part 5 & SCC 27(9)) 

(December 2015 to February 2016)

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

TASK filters: 3M43, HZMB No Level Effort.

 



Activity ID Activity Name Dur.
(days)
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DWP/RevA/14 
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DWP/Rev.0/5)

SHT1867-551 SHT C&CT (T1.9.1) -T001 (east)), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  13m / 67m (2nd Stage)4d 4d 01-Dec-15 04-Dec-15 0% Behind Programme

SHT1867-125 SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  27m / 67m8d 8d 03-Dec-15 11-Dec-15 0% Behind Programme

SHT1867-160 SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  34m / 67m8d 8d 11-Dec-15 19-Dec-15 0% Behind Programme

SHT1867-200 SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  41m / 67m8d 8d 19-Dec-15 30-Dec-15 0% Behind Programme

SHT1867-235 SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  48m / 67m8d 8d 30-Dec-15 08-Jan-16 0% Behind Programme

SHT1867-285 SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  55m / 67m8d 8d 08-Jan-16 16-Jan-16 0% Behind Programme

SHT1867-295 SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  62m / 67m8d 8d 16-Jan-16 25-Jan-16 0% Behind Programme

SHT1867-425 SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  67m / 67m8d 8d 23-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme

T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)T001(1.9.1) - Top Slab/Roof (East Side)

SHT1867-60 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  20m / 67m 7d 7d 03-Dec-15 10-Dec-15 0% Behind Programme

SHT1867-30 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 67m 7d 7d 05-Dec-15 12-Dec-15 0% Behind Programme

SHT1867-210 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 20m / 67m4d 4d 11-Dec-15 15-Dec-15 0% Behind Programme

SHT1867-65 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  27m / 67m 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme

SHT1867-170 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal, 13m / 67m 4d 4d 14-Dec-15 17-Dec-15 0% Behind Programme

SHT1867-95 SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  34m / 67m 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme

SHT1867-245 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 27m / 67m4d 4d 21-Dec-15 24-Dec-15 0% Behind Programme

SHT1867-255 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 34m / 67m4d 4d 31-Dec-15 05-Jan-16 0% Behind Programme

SHT1867-100 SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  41m / 67m 7d 7d 31-Dec-15 08-Jan-16 0% Behind Programme

SHT1867-265 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 41m / 67m4d 4d 09-Jan-16 13-Jan-16 0% Behind Programme

SHT1867-130 SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  48m / 67m 7d 7d 09-Jan-16 16-Jan-16 0% Behind Programme

SHT1867-275 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 48m / 67m4d 4d 18-Jan-16 21-Jan-16 0% Behind Programme

SHT1867-165 SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  55m / 67m 7d 7d 18-Jan-16 25-Jan-16 0% Behind Programme

SHT1867-405 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilling works, 55m / 67m4d 4d 26-Jan-16 29-Jan-16 0% Behind Programme

SHT1867-205 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  62m / 67m 7d 7d 26-Jan-16 02-Feb-16 0% Behind Programme

SHT1867-415 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilling works, 62m / 67m4d 4d 03-Feb-16 06-Feb-16 0% Behind Programme

SHT1867-435 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  67m / 67m 7d 7d 03-Feb-16 13-Feb-16 0% Behind Programme

SHT1867-445 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 67m / 67m4d 4d 15-Feb-16 18-Feb-16 0% 18-Feb-16 29-Feb-16 Behind Programme

T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)T001(1.9.1) - Wall Stem + OHVD (West Side)

SHT1867-315 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  13m / 67m8d 10d 07-Nov-15 A 01-Dec-15 0% Behind Programme

SHT1867-325 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  21m / 67m8d 8d 28-Nov-15 07-Dec-15 0% Behind Programme

SHT1867-335 SHT C&CT (T1.9.1) - T001 (west) , -  Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  28m / 67m8d 8d 07-Dec-15 15-Dec-15 0% Behind Programme

SHT1867-345 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  35m / 67m8d 8d 15-Dec-15 23-Dec-15 0% Behind Programme

SHT1867-355 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  42m / 67m8d 8d 22-Dec-15 02-Jan-16 0% Behind Programme

SHT1867-365 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  49m / 67m8d 8d 30-Dec-15 08-Jan-16 0% Behind Programme

SHT1867-375 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  56m / 67m8d 8d 08-Jan-16 16-Jan-16 0% Behind Programme

SHT1867-385 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  63m / 67m8d 8d 16-Jan-16 25-Jan-16 0% Behind Programme

SHT1867-395 SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  67m / 67m8d 8d 23-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme

T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)T001(1.9.1) - Top Slab/Roof (West Side)

SHT1867-340 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal, 6m / 67m 4d 0d 07-Nov-15 A 10-Nov-15 A 100% Behind Programme

SHT1867-250 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 67m 7d 7d 02-Dec-15 09-Dec-15 0% Behind Programme

SHT1867-260 SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 67m 7d 7d 10-Dec-15 17-Dec-15 0% Behind Programme

SHT1867-350 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 13m / 67m4d 4d 10-Dec-15 14-Dec-15 0% Behind Programme

SHT1867-270 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 67m 7d 7d 18-Dec-15 28-Dec-15 0% Behind Programme

SHT1867-360 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 21m / 67m4d 4d 18-Dec-15 22-Dec-15 0% Behind Programme

SHT1867-280 SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 67m 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme

SHT1867-370 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 28m / 67m4d 4d 29-Dec-15 02-Jan-16 0% Behind Programme

SHT1867-290 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 67m 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme

SHT1867-380 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 35m / 67m4d 4d 07-Jan-16 11-Jan-16 0% Behind Programme

SHT1867-300 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 67m 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme

SHT1867-390 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 42m / 67m4d 4d 15-Jan-16 19-Jan-16 0% Behind Programme

SHT1867-310 SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 67m 7d 7d 23-Jan-16 30-Jan-16 0% Behind Programme

SHT1867-400 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 49m / 67m4d 4d 23-Jan-16 27-Jan-16 0% Behind Programme

SHT1867-320 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 67m 7d 7d 01-Feb-16 11-Feb-16 0% Behind Programme

SHT1867-410 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 56m / 67m4d 4d 01-Feb-16 04-Feb-16 0% Behind Programme

SHT1867-330 SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  67m / 67m 7d 7d 12-Feb-16 19-Feb-16 0% Behind Programme

SHT1867-420 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 63m / 67m4d 4d 12-Feb-16 16-Feb-16 0%

SHT1867-430 SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 67m / 67m4d 4d 20-Feb-16 24-Feb-16 0% 24-Feb-16 29-Feb-16 Behind Programme

T002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base SlabT002(1.9.1) - Base Slab

Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)Bay 6 (Ch 14+323- Ch 14+353, L=31m)

SHT1868-180 SHT C&CT (T1.9.1)- T002- Base slab - Waterproofing, Formworks & Rebars 7d 0d 21-Oct-15 A 10-Nov-15 A 100% Behind Programme

SHT1868-185 SHT C&CT (T1.9.1) - T002- Base slab -  Concrete 1d 0d 12-Nov-15 A 12-Nov-15 A 100% Behind Programme

SHT1868-190 SHT C&CT (T1.9.1) - T002- Base slab -  Formworks removal + mass concrete backfilling for slab 3d 0d 13-Nov-15 A 16-Nov-15 A 100% Behind Programme

T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)T002(1.9.1) - Wall Stem + OHVD (East Side)

SHT1868-25 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 12m / 75m8d 7d 17-Nov-15 A 27-Nov-15 50% Behind Programme

SHT1868-30 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 21m / 75m8d 8d 26-Nov-15 04-Dec-15 0% Behind Programme

SHT1868-55 SHT C&CT (T1.9.1)- T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 28m / 75m8d 8d 03-Dec-15 11-Dec-15 0% Behind Programme

SHT1868-90 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 35m / 75m8d 8d 10-Dec-15 18-Dec-15 0% Behind Programme

SHT1868-125 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 42m / 75m8d 8d 17-Dec-15 28-Dec-15 0% Behind Programme

SHT1868-160 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 49m / 75m8d 8d 24-Dec-15 05-Jan-16 0% Behind Programme

SHT1868-195 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 56m / 75m8d 8d 04-Jan-16 12-Jan-16 0% Behind Programme

SHT1868-230 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 63m / 75m8d 8d 11-Jan-16 19-Jan-16 0% Behind Programme

SHT1868-265 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 70m / 75m8d 8d 18-Jan-16 26-Jan-16 0% Behind Programme

SHT1868-270 SHT C&CT (T1.9.1) - T002 (east) - Wall  Stem & OHVD slab - Formworks,Rebars, Concrete, 75m / 75m7d 7d 25-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme

T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)T002(1.9.1) - Top Slab/Roof (East Side)

SHT1868-65 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  12m / 75m 7d 7d 28-Nov-15 05-Dec-15 0% Behind Programme

SHT1868-280 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 12m / 75m4d 4d 07-Dec-15 10-Dec-15 0% Behind Programme

SHT1868-95 SSHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 75m 7d 7d 07-Dec-15 14-Dec-15 0% Behind Programme

SHT1868-290 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 21m / 75m4d 4d 15-Dec-15 18-Dec-15 0% Behind Programme

SHT1868-100 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 75m 7d 7d 15-Dec-15 22-Dec-15 0% Behind Programme

SHT1868-300 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 28m / 75m4d 4d 23-Dec-15 29-Dec-15 0% Behind Programme

SHT1868-130 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 75m 7d 7d 23-Dec-15 02-Jan-16 0% Behind Programme

SHT1868-310 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 35m / 75m4d 4d 04-Jan-16 07-Jan-16 0% Behind Programme

SHT1868-135 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 75m 7d 7d 04-Jan-16 11-Jan-16 0% Behind Programme

SHT1868-320 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 42m / 75m4d 4d 12-Jan-16 15-Jan-16 0% Behind Programme

SHT1868-165 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 75m 7d 7d 12-Jan-16 19-Jan-16 0% Behind Programme

SHT1868-330 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 49m / 75m4d 4d 20-Jan-16 23-Jan-16 0% Behind Programme

SHT1868-170 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 75m 7d 7d 20-Jan-16 27-Jan-16 0% Behind Programme

SHT1868-340 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 56m / 75m4d 4d 28-Jan-16 01-Feb-16 0% Behind Programme

SHT1868-205 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 75m 7d 7d 28-Jan-16 04-Feb-16 0% Behind Programme

SHT1868-350 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 63m / 75m4d 4d 05-Feb-16 12-Feb-16 0%

SHT1868-200 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  70m / 75m 7d 7d 05-Feb-16 16-Feb-16 0% Behind Programme

SHT1868-360 SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 70m / 75m4d 4d 17-Feb-16 20-Feb-16 0%

SHT1868-235 SHT C&CT (t1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  75m / 75m 7d 7d 17-Feb-16 24-Feb-16 0% Behind Programme

T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)T002(1.9.1) - Wall Stem + OHVD (West Side)

SHT1868-390 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 13m / 75m8d 0d 21-Oct-15 A 19-Nov-15 A 100% Behind Programme

SHT1868-400 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 21m / 75m8d 6d 19-Nov-15 A 26-Nov-15 15% Behind Programme

SHT1868-410 SHT C&CT (T1.9.1)- T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 28m / 75m8d 8d 27-Nov-15 05-Dec-15 0% Behind Programme

SHT1868-420 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 35m / 75m8d 8d 05-Dec-15 14-Dec-15 0% Behind Programme

SHT1868-430 SHT C&CT (T1.9.1)- T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 42m / 75m8d 8d 14-Dec-15 22-Dec-15 0% Behind Programme

SHT1868-440 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 49m / 75m8d 8d 22-Dec-15 02-Jan-16 0% Behind Programme

SHT1868-450 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 56m / 75m8d 8d 31-Dec-15 09-Jan-16 0% Behind Programme

SHT1868-460 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 63m / 75m8d 8d 09-Jan-16 18-Jan-16 0% Behind Programme

SHT1868-470 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 70m / 75m7d 7d 18-Jan-16 25-Jan-16 0% Behind Programme

SHT1868-480 SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 76m / 75m7d 7d 25-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme

T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)T002(1.9.1) - Top Slab/Roof (West Side)

SHT1868-285 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 76m 7d 10d 20-Nov-15 A 01-Dec-15 0% Behind Programme

SHT1868-295 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 76m 7d 7d 02-Dec-15 09-Dec-15 0% Behind Programme

SHT1868-405 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 13m / 76m4d 4d 02-Dec-15 05-Dec-15 0% Behind Programme

SHT1868-305 SHT C&CT (T1.9.1)- T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 76m 7d 7d 10-Dec-15 17-Dec-15 0% Behind Programme

SHT1868-415 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 21m / 76m4d 4d 10-Dec-15 14-Dec-15 0% Behind Programme

SHT1868-315 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 76m 7d 7d 18-Dec-15 28-Dec-15 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

SHT C&CT (T1.9.1) -T001 (east)), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  13m / 67m (2nd Stage)

SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  27m / 67m

SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  34m / 67m

SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  41m / 67m

SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  48m / 67m

SHT C&CT (T1.9.1)  - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  55m / 67m

SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  62m / 67m

SHT C&CT (T1.9.1)  - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  67m / 67m

SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  20m / 67m

SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 20m / 67m

SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  27m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal, 13m / 67m

SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  34m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 27m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 34m / 67m

SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  41m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 41m /  67m

SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  48m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 48m / 67m

SHT C&CT (T1.9.1)  - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  55m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilling works, 55m / 67m

SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  62m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilling works, 62m / 67m

SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  67m / 67m

SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproofing, 67m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  13m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  21m / 67m

SHT C&CT (T1.9.1) - T001 (west) , -  Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  28m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  35m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  42m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  49m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  56m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  63m / 67m

SHT C&CT (T1.9.1)  - T001 (west) , - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,  67m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 67m

SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 13m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 21m / 67m

SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 28m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 35m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 42m / 67m

SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 49m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 56m / 67m

SHT C&CT (T1.9.1) - T001 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  67m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 63m / 67m

SHT C&CT (T1.9.1) - T001 (west) - Formworks removal, propping, strut removal & waterproofing, 67m / 67m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 12m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 21m / 75m

SHT C&CT (T1.9.1)- T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 28m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 35m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 42m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 49m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 56m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 63m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 70m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Wall  Stem & OHVD slab - Formworks,Rebars, Concrete, 75m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  12m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 12m / 75m

SSHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 21m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 28m /  75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 35m /  75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 42m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 49m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 56m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 63m / 75m

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  70m / 75m

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproofing, 70m /  75m

SHT C&CT (t1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete,  75m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 21m / 75m

SHT C&CT (T1.9.1)- T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 28m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 35m / 75m

SHT C&CT (T1.9.1)- T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 42m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 49m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 56m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 63m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 70m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 76m / 75m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  13m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  21m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 13m / 76m

SHT C&CT (T1.9.1)- T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  28m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 21m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  35m / 76m
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 Duration
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DWP/RevA/14 
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SHT1868-425 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 28m / 76m4d 4d 18-Dec-15 22-Dec-15 0% Behind Programme

SHT1868-325 SHT C&CT (T1.9.1)- T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 76m 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme

SHT1868-435 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 35m / 76m4d 4d 29-Dec-15 02-Jan-16 0% Behind Programme

SHT1868-335 SSHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 76m 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme

SHT1868-445 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 42m / 76m4d 4d 07-Jan-16 11-Jan-16 0% Behind Programme

SHT1868-345 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 76m 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme

SHT1868-455 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 49m / 76m4d 4d 15-Jan-16 19-Jan-16 0% Behind Programme

SHT1868-355 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 76m 7d 7d 23-Jan-16 30-Jan-16 0% Behind Programme

SHT1868-465 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 56m / 76m4d 4d 23-Jan-16 27-Jan-16 0% Behind Programme

SHT1868-365 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  70m / 76m 7d 7d 01-Feb-16 11-Feb-16 0% Behind Programme

SHT1868-475 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 63m / 76m4d 4d 01-Feb-16 04-Feb-16 0% Behind Programme

SHT1868-375 SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  76m / 76m 7d 7d 12-Feb-16 19-Feb-16 0% Behind Programme

SHT1868-485 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 70m / 76m4d 4d 12-Feb-16 16-Feb-16 0% Behind Programme

SHT1868-385 SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 76m / 76m4d 4d 20-Feb-16 24-Feb-16 0% 24-Feb-16 29-Feb-16 Behind Programme

ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)

Sheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling Works

SHT1925-00 Kwo Lo Wan Road - 2nd Temporary Diversion complete 0d 0d 10-Dec-15* 0% Behind Programme

SHT1850-01 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (40 m of 246 m (perimeter)) 10d 10d 16-Dec-15 29-Dec-15 0% Behind Programme

SHT1850-02 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (80 m of 246 m) 8d 8d 30-Dec-15 08-Jan-16 0% Behind Programme

SHT1850-03 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (120 m of 246 m) 10d 10d 09-Jan-16 20-Jan-16 0% Behind Programme

SHT1850-04 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (160 m of 246 m) 10d 10d 21-Jan-16 01-Feb-16 0% Behind Programme

SHT1925-01 PR10 - 2nd Temporary Diversion Complete 0d 0d 29-Jan-16* 0% Behind Programme

SHT1850-05 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (200 m of 246 m) 10d 10d 02-Feb-16 16-Feb-16 0% Behind Programme

SHT1850-06 SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (246 m of 246 m) 5d 5d 17-Feb-16 22-Feb-16 0% 22-Feb-16 29-Feb-16 Behind Programme

Toe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting Works

SHT1925-03 SHT C&CT on new recl.(T1.12)  -  Toe grouting works (70 of 228 nos) 12d 12d 15-Jan-16 28-Jan-16 0% Behind Programme

SHT1925-04 SHT C&CT on new recl.(T1.12)  -  Toe grouting works (140 of 228 nos) 12d 12d 29-Jan-16 15-Feb-16 0% Behind Programme

SHT1925-05 SHT C&CT on new recl.(T1.12)  -  Toe grouting works (228 of 228 nos) 12d 12d 16-Feb-16 29-Feb-16 0% 29-Feb-16 29-Feb-16 Behind Programme

ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)ELS - Tunnel SHT- C&CT (T1.9.2  Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)

Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)Excavation & Lateral Support (T1.9.2)

T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002T001 & T002

SHT1916-11 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Excavate to S1, 2nd half(including access near T1.9.2 area)14d 10d 08-Oct-15 A 01-Dec-15 75% Behind Programme

SHT1916-2 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Install  S1 walings + lateral support 14d 14d 17-Oct-15 A 05-Dec-15 50% Behind Programme

SHT1916-13 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Excavate to S2, 2nd half(including access near T1.9.2 area)8d 10d 22-Oct-15 A 01-Dec-15 75% Behind Programme

SHT1916-4 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S2 walings + lateral support, 1st half10d 7d 19-Nov-15 A 27-Nov-15 30% Behind Programme

SHT1916-5 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 1st half 8d 8d 28-Nov-15 07-Dec-15 0% Behind Programme

SHT1916-14 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S2 walings + lateral support, 2nd half10d 10d 28-Nov-15 09-Dec-15 0% Behind Programme

SHT1916-23 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 2nd half 8d 8d 08-Dec-15 16-Dec-15 0% Behind Programme

SHT1916-6 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S3 walings + lateral support, 1st half10d 10d 10-Dec-15 21-Dec-15 0% Behind Programme

SHT1916-16 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 Excavate to S4, 1st half 8d 8d 22-Dec-15 02-Jan-16 0% Behind Programme

SHT1916-24 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S3 walings + lateral support, 2nd half10d 10d 22-Dec-15 05-Jan-16 0% Behind Programme

SHT1916-33 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 Excavate to S4, 2nd half 8d 8d 04-Jan-16 12-Jan-16 0% Behind Programme

SHT1916-15 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S4 walings + lateral support, 1st half10d 10d 06-Jan-16 16-Jan-16 0% Behind Programme

SHT1916-25 SHT C&CT on new recl. rem section (T1.9.2)  - T001 - Excavate to FEL, 1st half 8d 8d 15-Jan-16 23-Jan-16 0% Behind Programme

SHT1916-34 SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S4 walings + lateral support, 2nd half10d 10d 18-Jan-16 28-Jan-16 0% Behind Programme

SHT1916-35 SHT C&CT on new recl. rem section (T1.9.2)  - T001 - Excavate to FEL, 2nd half 8d 8d 26-Jan-16 03-Feb-16 0% Behind Programme

ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)ELS - Tunnel SHT- C&CT (T1.9.3  Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)

Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)Pre-Bored Socketed H-Pile (DDA 1.2.1.4)

SHT1919-6 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Drilling]Piling works [pre-bored H-pile] -  277 of 277 nos8d 8d 30-Oct-15 A 28-Nov-15 75% Behind Programme

SHT1920-5 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile] -  228 of 277 nos6d 0d 01-Nov-15 A 19-Nov-15 A 100% Behind Programme

SHT1920-15 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile] -  277 of 277 nos10d 18d 19-Nov-15 A 10-Dec-15 73% Behind Programme

SHT1920.16 SHT C&CT on new recl. rem. section (DDA 1.2.1.4)  - Preparation, setting up + load test (2 nos. of pipe pile)14d 14d 11-Dec-15 29-Dec-15 0% 29-Dec-15 29-Dec-15 Behind Programme

Excavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation Works

T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)T001 (T1.9.3)

SHT1923-1 SHT C&CT on new recl. rem. section (T1.9.3)  - T001 - Excavate to FEL, 1st part 15d 15d 30-Dec-15 16-Jan-16 0% Behind Programme

SHT1923-2 SHT C&CT on new recl. rem. section (T1.9.3)  - T001 - Excavate to FEL, 2nd part 15d 15d 18-Jan-16 03-Feb-16 0% Behind Programme

SHT1923-3 SHT C&CT on new recl. rem. section (T1.9.3) - T001 - Excavate to FEL, 3rd part 15d 15d 04-Feb-16 24-Feb-16 0% 27-Feb-16 27-Feb-16 Behind Programme

T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)T002 (T1.9.3)

SHT1924-1 SHT C&CT on new recl. rem. section (T1.9.3) - T002 - Excavate to FEL, 1st part 15d 15d 30-Dec-15 16-Jan-16 0% Behind Programme

SHT1924-2 SHT C&CT on new recl. rem. section (T1.9.3)  - T002 - Excavate to FEL, 2nd part 15d 15d 18-Jan-16 03-Feb-16 0% Behind Programme

SHT1924-3 SHT C&CT on new recl. rem. section (T1.9.3)) - T002 - Excavate to FEL, 3rd part 15d 15d 04-Feb-16 24-Feb-16 0% 27-Feb-16 27-Feb-16 Behind Programme

CCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian Passage

HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]

Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)Foundation (Ch 0+768 to Ch 1+195)

Dia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling WorksDia. 610mm Pipe Pilling Works

HAT1040-6 HAT East C&CT - 610 dia. pipe pile installation (288 of 375 nos) 11d 0d 07-Oct-15 A 12-Nov-15 A 100% Behind Programme

HAT1041-5 HAT East C&CT - Backfilling - 610 dia. pipe pile installation (240 of 375 nos) 9d 0d 28-Oct-15 A 12-Nov-15 A 100% Behind Programme

HAT1041-6 HAT East C&CT - Backfilling - 610 dia. pipe pile installation (288 of 375 nos) 9d 12d 12-Nov-15 A 03-Dec-15 37% Behind Programme

HAT1040-7 HAT East C&CT - 610 dia. pipe pile installation (366 of 375 nos) 11d 11d 12-Nov-15 A 02-Dec-15 17% Behind Programme

HAT1040-8 HAT East C&CT - 610 dia. pipe pile installation (375 of 375 nos) 11d 11d 03-Dec-15 15-Dec-15 0% Behind Programme

HAT1041-7 HAT East C&CT - Backfilling - 610 dia. pipe pile installation (366 of 375 nos) 7d 7d 11-Dec-15 18-Dec-15 0% Behind Programme

HAT1041-8 HAT East C&CT - Backfilling - 610 dia. pipe pile installation (375of 375nos) 7d 7d 19-Dec-15 29-Dec-15 0% 29-Dec-15 5-Jan-16 Behind Programme

Pre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-Pile

HAT1030-5 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 100 of 195 nos. 7d 5d 27-Oct-15 A 25-Nov-15 90% Behind Programme

HAT1031-5 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 100 of 195 nos. 7d 5d 07-Nov-15 A 25-Nov-15 50% Behind Programme

HAT1030-6 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 120 of 195 nos. 7d 7d 26-Nov-15 03-Dec-15 0% Behind Programme

HAT1031-6 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 120 of 195 nos. 7d 7d 26-Nov-15 03-Dec-15 0% Behind Programme

HAT1030-7 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme

HAT1031-7 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme

HAT1030-8 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme

HAT1031-8 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme

HAT1030-9 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 180 of 195 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme

HAT1031-9 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme

HAT1030-10 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d 31-Dec-15 08-Jan-16 0% 8-Jan-16 9-Jan-16 Behind Programme

Sheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling Works

HAT1040-04 HAT East C&CT - FSPIII Sheet pile installation (6,000 m2/12,640 m2) 9d 0d 07-Nov-15 A 13-Nov-15 A 100% Behind Programme

HAT1040-05 HAT East C&CT - FSPIII Sheet pile installation (7,500 m2/12,640 m2) 9d 0d 13-Nov-15 A 20-Nov-15 A 100% Behind Programme

HAT1040-06 HAT East C&CT - FSPIII Sheet pile installation (9,000 m2/12,640 m2) 9d 9d 20-Nov-15 A 30-Nov-15 92% Behind Programme

HAT1040-07 HAT East C&CT - FSPIII Sheet pile installation (10,500 m2/12,640 m2) 10d 10d 01-Dec-15 11-Dec-15 0% Behind Programme

HAT1040-08 HAT East C&CT - FSPIII Sheet pile installation (12,640 m2/12,640 m2) 9d 9d 12-Dec-15 22-Dec-15 0% 22-Dec-15 5-Jan-16 Behind Programme

Toe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting WorksToe Grouting Works

HAT1040-18 HAT East C&CT - Toe grouting works (35 nos./246 nos.) 6d 6d 10-Dec-15* 16-Dec-15 0%

HAT1040-28 HAT East C&CT - Toe grouting works (70 nos./246 nos.) 6d 6d 17-Dec-15 23-Dec-15 0%

HAT1040-38 HAT East C&CT - Toe grouting works (105 nos./246 nos.) 6d 6d 24-Dec-15 02-Jan-16 0%

HAT1040-48 HAT East C&CT - Toe grouting works (140 nos./246 nos.) 6d 6d 04-Jan-16 09-Jan-16 0%

HAT1040-58 HAT East C&CT - Toe grouting works (175nos./246 nos.) 6d 6d 11-Jan-16 16-Jan-16 0%

HAT1040-68 HAT East C&CT - Toe grouting works (210 nos./246 nos.) 6d 6d 18-Jan-16 23-Jan-16 0%

HAT1040-78 HAT East C&CT - Toe grouting works (244 nos./246 nos.) 6d 6d 25-Jan-16 30-Jan-16 0%

Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)Box Culvert Extension to outfall PR14 (457m Approx.)

Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22)

BC1250 PR14 South Area - Base Slab (Excavation), 3/22 bays 15d 12d 14-May-15 A 03-Dec-15 95% 3-Dec-15 7-Dec-15 Behind Programme

BC1110-13 PR14 South Area - Base Slab (Excavation), 6/22 bays 10d 14d 24-Sep-15 A 05-Dec-15 80% Behind Programme

BC1110-1 PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme

BC1110-4 PR14 South Area - Base Slab (formwork, rebars, concrete), 6/22 bays 10d 10d 07-Dec-15 17-Dec-15 0% Behind Programme

BC1110-2 PR14 South Area - Wall & roof slab (formwork, rebars), 3/22 bays 4d 4d 12-Dec-15 16-Dec-15 0% Behind Programme

BC1110-3 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 bays 5d 5d 16-Dec-15 21-Dec-15 0% Behind Programme

BC1110-5 PR14 South Area - Wall & roof slab (formwork, rebars), 6/22 bays 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme

BC1110-6 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 6/22 bays 10d 10d 31-Dec-15 09-Jan-16 0% Behind Programme

BC1110-23 PR14 South Area - Base Slab (Excavation), 9/22 bays 10d 10d 11-Jan-16 19-Jan-16 0% Behind Programme

BC1110-31 PR14 South Area - Base Slab (formwork, rebars, concrete), 9/22 bays 15d 15d 20-Jan-16 02-Feb-16 0% Behind Programme

BC1110-41 PR14 South Area - Wall & roof slab (formwork, rebars), 9/22 bays 12d 12d 03-Feb-16 17-Feb-16 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 28m / 76m

SHT C&CT (T1.9.1)- T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  42m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 35m / 76m

SSHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete,  49m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 42m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  56m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 49m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  63m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 56m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  70m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 63m / 76m

SHT C&CT (T1.9.1) - T002 (west)  - Top slab/Roof - Formworks,Rebars, Concrete,  76m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 70m / 76m

SHT C&CT (T1.9.1) - T002 (west) - Formworks removal, propping, strut removal & waterproofing, 76m / 76m

Kwo Lo Wan Road - 2nd Temporary Diversion complete

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (40 m of 246 m (perimeter))

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (80 m of 246 m)

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (120 m of 246 m)

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (160 m of 246 m)

PR10 - 2nd Temporary Diversion Complete

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (200 m of 246 m)

SHT C&CT on new recl.(T1.12)  -  Sheet pile installation, (246 m of 246 m)

SHT C&CT on new recl.(T1.12)  -  Toe grouting works (70 of 228 nos)

SHT C&CT on new recl.(T1.12)  -  Toe grouting works (140 of 228 nos)

SHT C&CT on new recl.(T1.12)  -  Toe grouting works (228 of 228 nos)

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Excavate to S1, 2nd half(including access near T1.9.2 area)

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Install  S1 walings + lateral support

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 - Excavate to S2, 2nd half(including access near T1.9.2 area)

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S2 walings + lateral support, 1st half

SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 1st half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S2 walings + lateral support, 2nd half

SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 2nd half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S3 walings + lateral support, 1st half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 Excavate to S4, 1st half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S3 walings + lateral support, 2nd half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 Excavate to S4, 2nd half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S4 walings + lateral support, 1st half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 - Excavate to FEL, 1st half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 & T002 -  Install  S4 walings + lateral support, 2nd half

SHT C&CT on new recl. rem section (T1.9.2)  - T001 - Excavate to FEL, 2nd half

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Drilling]Piling works [pre-bored H-pile] -  277 of 277 nos

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile] -  277 of 277 nos

SHT C&CT on new recl. rem. section (DDA 1.2.1.4)  - Preparation, setting up + load test (2 nos. of pipe pile)

SHT C&CT on new recl. rem. section (T1.9.3)  - T001 - Excavate to FEL, 1st part

SHT C&CT on new recl. rem. section (T1.9.3)  - T001 - Excavate to FEL, 2nd part

SHT C&CT on new recl. rem. section (T1.9.3) - T001 - Excavate to FEL, 3rd part

SHT C&CT on new recl. rem. section (T1.9.3) - T002 - Excavate to FEL, 1st part

SHT C&CT on new recl. rem. section (T1.9.3)  - T002 - Excavate to FEL, 2nd part

SHT C&CT on new recl. rem. section (T1.9.3)) - T002 - Excavate to FEL, 3rd part

HAT East C&CT - Backfilling - 610 dia. pipe pile installation (288 of 375 nos)

HAT East C&CT - 610 dia. pipe pile installation (366 of 375 nos)

HAT East C&CT - 610 dia. pipe pile installation (375 of 375 nos)

HAT East C&CT - Backfilling - 610 dia. pipe pile installation (366 of 375 nos)

HAT East C&CT - Backfilling - 610 dia. pipe pile installation (375of 375nos)

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 100 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 100 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 120 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 120 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 140 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 140 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 160 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 160 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 180 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 195 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 195 of 195 nos.

HAT East C&CT - FSPIII Sheet pile installation (9,000 m2/12,640 m2)

HAT East C&CT - FSPIII Sheet pile installation (10,500 m2/12,640 m2)

HAT East C&CT - FSPIII Sheet pile installation (12,640 m2/12,640 m2)

HAT East C&CT - Toe grouting works (35 nos./246 nos.)

HAT East C&CT - Toe grouting works (70 nos./246 nos.)

HAT East C&CT - Toe grouting works (105 nos./246 nos.)

HAT East C&CT - Toe grouting works (140 nos./246 nos.)

HAT East C&CT - Toe grouting works (175nos./246 nos.)

HAT East C&CT - Toe grouting works (210 nos./246 nos.)

HAT East C&CT - Toe grouting works (244 nos./246 nos.)

PR14 South Area - Base Slab (Excavation), 3/22 bays

PR14 South Area - Base Slab (Excavation), 6/22 bays

PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays

PR14 South Area - Base Slab (formwork, rebars, concrete), 6/22 bays

PR14 South Area - Wall & roof slab (formwork, rebars), 3/22 bays

PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 bays

PR14 South Area - Wall & roof slab (formwork, rebars), 6/22 bays

PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 6/22 bays

PR14 South Area - Base Slab (Excavation), 9/22 bays

PR14 South Area - Base Slab (formwork, rebars, concrete), 9/22 bays

PR14 South Area - Wall & roof slab (formwork, rebars), 9/22 bays
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
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Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

BC1110-51 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 9/22 bays 9d 9d 17-Feb-16 25-Feb-16 0% Behind Programme

WORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCT

Reclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation Works

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), 1st half 12d 16d 05-Nov-15 A 08-Dec-15 50% Behind Programme

RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), 1st half 12d 16d 09-Nov-15 A 08-Dec-15 50% Behind Programme

RSC1083-18 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), remaining half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme

RSC1083-20 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), remaining half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme

RSC1083-21 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), 1st half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme

RSC1083-22 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), remaining half 12d 12d 23-Dec-15 08-Jan-16 0% Behind Programme

Administration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration Building

RC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation WorksRC & Foundation Works

Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)

Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)Area 6 (Grid 14-21/F-G)

HMA1105-177 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Formworks/Rebars installation works 10d 4d 06-Nov-15 A 24-Nov-15 60% Behind Programme

HMA1105-187 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Concreting works 1d 1d 25-Nov-15 25-Nov-15 0% Behind Programme

HMA1105-197 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) -Formworks removal 2d 2d 26-Nov-15 27-Nov-15 0% Behind Programme

HMA1105-207 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Preparation of CJ and inspection 2d 2d 28-Nov-15 30-Nov-15 0% Behind Programme

HMA1105-217 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Backfilling works 2d 2d 01-Dec-15 02-Dec-15 0% Behind Programme

Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)Area 7 (Grid 21-23/C-G)

HMA1105-237 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Blinding layer, pile head preparation works 8d 8d 20-Nov-15 A 28-Nov-15 0% Behind Programme

HMA1105-247 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Formworks/Rebars installation works 8d 8d 30-Nov-15 08-Dec-15 0% Behind Programme

HMA1105-257 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Concreting works 1d 1d 09-Dec-15 09-Dec-15 0% Behind Programme

HMA1105-267 HMA Admin. Bldg.- Area 7 ((Grid 21-23/C-G) - Formworks removal 2d 2d 10-Dec-15 11-Dec-15 0% Behind Programme

HMA1105-277 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Preparation of CJ and inspection 2d 2d 12-Dec-15 14-Dec-15 0% Behind Programme

HMA1105-287 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Backfilling works 2d 2d 15-Dec-15 16-Dec-15 0% Behind Programme

Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)Superstructure - (G/F - 1/F)

Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)Area 1 (Grid 1-5/A-E)

HMA1110-16 HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 10-Nov-15 A 10-Dec-15 20% Behind Programme

HMA1105-166 HMA Admin. Bldg. - Area 1 (Grid 1-5/A-E)  - Ground slab ( formworks, rebars, cast-in items, concrete)6d 6d 11-Dec-15 17-Dec-15 0% Behind Programme

HMA1110-4 HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - G/F - 1/F Walls  (formworks, rebars, concrete), 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme

HMA1110-6 HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - 1/F Slab-preparation of CJ and inspection 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programme

Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)

HMA1110-7 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) -  G/F - 1/F -Columns (formworks, rebars, concrete), 5/9 nos.8d 8d 06-Jan-16 14-Jan-16 0% Behind Programme

HMA1110-8 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E)-  G/F - 1/F - Columns (formworks, rebars, concrete), 9/9 nos.8d 8d 15-Jan-16 23-Jan-16 0% Behind Programme

HMA1115-1 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - G/F - 1/F - Scaffolding erection 6d 6d 25-Jan-16 30-Jan-16 0% Behind Programme

HMA1115-3 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F Slab and beams  (formworks, rebars, concrete), 12d 12d 01-Feb-16 17-Feb-16 0% Behind Programme

HMA1115-4 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F Slab, preparation of CJ and inspection 3d 3d 18-Feb-16 20-Feb-16 0% Behind Programme

HMA1110-11 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 18-Feb-16 09-Mar-16 0% Behind Programme

Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)Area 3 (Grid 8-12/A-C)

HMA1115-12 HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) -  G/F - 1/F -Columns (formworks, rebars, concrete), 10/21 nos.10d 10d 15-Jan-16 26-Jan-16 0% Behind Programme

HMA1115-22 HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) -  G/F - 1/F - Columns (formworks, rebars, concrete), 21/21 nos.10d 10d 27-Jan-16 06-Feb-16 0% Behind Programme

HMA1115-32 HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) - G/F - 1/F - Scaffolding erection 8d 8d 11-Feb-16 19-Feb-16 0% Behind Programme

HMA1115-42 HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) - 1/F Slab and beams  (formworks, rebars, concrete), 12d 12d 20-Feb-16 04-Mar-16 0% Behind Programme

Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)Area 4 (Grid 13-18/F-G)

HMA1115-82 HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) -  G/F - 1/F -Columns (formworks, rebars, concrete), 7/15 nos.8d 8d 27-Jan-16 04-Feb-16 0% Behind Programme

HMA1115-92 HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) -  G/F - 1/F - Columns (formworks, rebars, concrete), 15/15 nos.8d 8d 05-Feb-16 17-Feb-16 0% Behind Programme

HMA1115-102 HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) - G/F - 1/F - Scaffolding erection 8d 8d 18-Feb-16 26-Feb-16 0% Behind Programme

Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)Superstructure - (1F - R/F)

Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)Area 1 (Grid 1-4/A-E)

HMA1115-5 HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Columns (formworks, rebars, concrete), 5/11 nos.8d 7d 11-Nov-15 A 27-Nov-15 12.5% Behind Programme

HMA1115-15 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Columns (formworks, rebars, concrete), 12/11 nos.8d 8d 28-Nov-15 07-Dec-15 0% Behind Programme

HMA1115-25 HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Scaffolding erection 4d 4d 08-Dec-15 11-Dec-15 0% Behind Programme

HMA1115-35 HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E) - 1/F - R/F Walls  (formworks, rebars, concrete), 10d 10d 12-Dec-15 23-Dec-15 0% Behind Programme

HMA1115-45 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E)  - Roof Slab and beams  (formworks, rebars, concrete), 12d 12d 24-Dec-15 09-Jan-16 0% Behind Programme

HMA1115-55 HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E) - Roof Slab and beams, preparation of CJ and inspection 3d 3d 11-Jan-16 13-Jan-16 0% Behind Programme

HMA1115-125 HMA Admin. Bldg.  Area 1(Grid 1-4/A-E) - Roof Slab, Curing, removal of scaffold below slab 18d 18d 11-Jan-16 30-Jan-16 0% Behind Programme

Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)Area 2 (Grid 5-8/A-E)

HMA1115-65 HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F - R/FColumns (formworks, rebars, concrete), 6/12 nos.8d 8d 18-Feb-16 26-Feb-16 0% Behind Programme

HyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store BuildingHyD Workshop & Store Building

Pre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pile

HMA1060-306 HMA HyD Workshop & Stores  - Preparation and setting up works for Pile load test 14d 14d 12-Nov-15 A 05-Dec-15 0% Behind Programme

HMA1060-316 HMA HyD Workshop & Stores  - Pile load test 7d 7d 07-Dec-15 14-Dec-15 0% Behind Programme

Pile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile Caps

HMA1060-126 HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 8/16nos.16d 16d 15-Dec-15 05-Jan-16 0% Behind Programme

HMA1060-136 HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 16/16 nos.16d 16d 06-Jan-16 23-Jan-16 0% Behind Programme

HMA1060-137 HMA HyD Workshop & Stores  - Pile caps - Backfilling works 10d 10d 20-Jan-16 30-Jan-16 0% 30-Jan-16 1-Feb-16 Behind Programme

HMA1060-156 HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 32838 nos.10d 10d 19-Feb-16 01-Mar-16 0%

Ground SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround Slab

HMA1060-157 HMA HyD Workshop & Stores - Area 1 (Grid 1-2/A-B)  - Ground slab ( formworks, rebars, cast-in items, concrete)15d 15d 29-Jan-16 18-Feb-16 0% Behind Programme

HMA1060-167 HMA HyD Workshop & Stores - Area 2 (Grid 1-2/B-C)  - Ground slab ( formworks, rebars, cast-in items, concrete)15d 15d 19-Feb-16 07-Mar-16 0% Behind Programme

TD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store BuildingTD Workshop & Store Building

Pre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pile

HMA1060-86 HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 20/74 nos. 10d 10d 07-Dec-15 17-Dec-15 0% Behind Programme

HMA1060-87 HMA TD Workshop & Stores - [Drillling] Piling works (Pre-bored socket H-pile), 40/74 nos. 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme

HMA1060-256 HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 40/74 nos. 10d 10d 31-Dec-15 12-Jan-16 0% Behind Programme

HMA1060-88 HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 60/74 nos. 10d 10d 02-Jan-16 13-Jan-16 0% Behind Programme

HMA1060-266 HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 60/74 nos. 10d 10d 13-Jan-16 23-Jan-16 0% Behind Programme

HMA1060-89 HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 74/74 nos. 8d 8d 13-Jan-16 21-Jan-16 0% Behind Programme

HMA1060-276 HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 74/74 nos. 7d 7d 25-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme

Pile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile Caps

HMA1060-146 HMA TD Workshop & Stores  - Pile caps [Grid 1-5/A-C] - Excav., blinding layer, pile head treatment, concrete, 10/28 nos.12d 12d 02-Feb-16 18-Feb-16 0% Behind Programme

HMA1060-147 HMA TD Workshop & Stores  - Pile caps [Grid 5-9/A-C] - Excav., blinding layer, pile head treatment, concrete 20/28 nos.12d 12d 19-Feb-16 03-Mar-16 0%

Petrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance OfficePetrol Filling Station & Attendance Office

Pre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pilePre-bored Socketed H-pile

HMA1060-106 Petrol Filling Stn. & Attendance Ofc. - (Drilling)  Piling works (Pre-bored socket H-pile), 10/20nos. 13d 4d 07-Nov-15 A 24-Nov-15 70% Behind Programme

HMA1060-116 Petrol Filling Stn. & Attendance Ofc. - (Drilling)  Piling works (Pre-bored socket H-pile), 20/20 nos. 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programme

HMA1060-296 Petrol Filling Stn. & Attendance Ofc. - (Grouting) Piling works (Pre-bored socket H-pile), 10/20nos. 4d 4d 25-Nov-15 30-Nov-15 0% Behind Programme

HMA1060-286 Petrol Filling Stn. & Attendance Ofc. - (Grouting)  Piling works (Pre-bored socket H-pile) , 20/20nos. 4d 4d 03-Dec-15 08-Dec-15 0% 08-Dec-15 8-Dec-15 Behind Programme

Pile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile CapsPile Caps

HMA1060-166 Petrol Filling Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatment, 6/13 nos.15d 15d 05-Dec-15 22-Dec-15 0% Behind Programme

HMA1060-176 Petrol Filling Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatment, 13/13 nos.15d 15d 23-Dec-15 12-Jan-16 0% Behind Programme

Ground SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround SlabGround Slab

HMA1060-226 Petrol Filling Stn. & Attendance Ofc. -  Ground slab ( formworks, rebars, cast-in items, concrete), 1st half9d 9d 13-Jan-16 22-Jan-16 0% Behind Programme

HMA1060-236 Petrol Filling Stn. & Attendance Ofc. -  Ground slab ( formworks, rebars, cast-in items, concrete), 2nd half9d 9d 23-Jan-16 02-Feb-16 0% Behind Programme

WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)

Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1054-4 Middle Area - Surcharge load [Sub-zone 9-2], (4th month / 4 months) 30d 0d 14-Oct-15 A 12-Nov-15 A 100% Behind Programme

RSC1055-2 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (2nd month / 3 months) 30d 0d 16-Oct-15 A 15-Nov-15 A 100% Behind Programme

RSC1069-45 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (1st month / 4 months) 30d 0d 18-Oct-15 A 16-Nov-15 A 100% Behind Programme

RSC1069-48 Middle Area - Surcharge load [Sub-zone 4C ], (2nd month / 3 months) 30d 0d 19-Oct-15 A 18-Nov-15 A 100% Behind Programme

RSC1068-03 Middle Area - Surcharge load [Sub-zone 9-1], (1st month / 4 months) 30d 0d 20-Oct-15 A 18-Nov-15 A 100% Behind Programme

RSC1055-3 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (3rd month / 3 months) 30d 25d 15-Nov-15 A 14-Dec-15 20% Behind Programme

RSC1069-46 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (2nd month / 4 months) 30d 27d 17-Nov-15 A 16-Dec-15 13% Behind Programme

RSC1069-42 Middle Area - Forming surcharge +10.5mPD,(Sub-zone 4A, [9,570 m3 of 9,570 m3) 15d 15d 19-Nov-15 A 07-Dec-15 10% Behind Programme

RSC1069-49 Middle Area - Surcharge load [Sub-zone 4C ], (3rd month / 3 months) 30d 29d 19-Nov-15 A 18-Dec-15 7% Behind Programme

RSC1068-04 Middle Area - Surcharge load [Sub-zone 9-1], (2nd month / 4 months) 30d 29d 19-Nov-15 A 18-Dec-15 7% Behind Programme

RSC1054-5 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 1st half 12d 12d 27-Nov-15 10-Dec-15 0% Behind Programme

RSC1054-6 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 2nd half 12d 12d 11-Dec-15 24-Dec-15 0% Behind Programme

RSC1055-4 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compaction to 5.5mPD), 1st half 12d 12d 15-Dec-15 30-Dec-15 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 9/22 bays

HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), 1st half

HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), 1st half

HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), remaining half

HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), remaining half

HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), 1st half

HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD) , remaining half

HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Formworks/Rebars installation works

HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Concreting works

HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) -Formworks removal

HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Preparation of CJ and inspection

HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Backfilling works

HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Blinding layer, pile head preparation works

HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Formworks/Rebars installation works

HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Concreting works

HMA Admin. Bldg.- Area 7 ((Grid 21-23/C-G) - Formworks removal

HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Preparation of CJ and inspection

HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Backfilling works

HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - 1/F Slab, Curing, removal of scaffold below slab

HMA Admin. Bldg. - Area 1 (Grid 1-5/A-E)  - Ground slab ( formworks, rebars, cast-in items, concrete)

HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - G/F - 1/F Walls  (formworks, rebars, concrete),

HMA Admin. Bldg.  Area 1 (Grid 1-5/A-E) - 1/F Slab-preparation of CJ and inspection

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) -  G/F - 1/F -Columns (formworks, rebars, concrete), 5/9 nos.

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E)-  G/F - 1/F - Columns (formworks, rebars, concrete), 9/9 nos.

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - G/F - 1/F - Scaffolding erection

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F Slab and beams  (formworks, rebars, concrete),

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F Slab, preparation of CJ and inspection

HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) -  G/F - 1/F -Columns (formworks, rebars, concrete), 10/21 nos.

HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) -  G/F - 1/F - Columns (formworks, rebars, concrete), 21/21 nos.

HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) - G/F - 1/F - Scaffolding erection

HMA Admin. Bldg.  Area 3 (Grid 8-12/A-C) - 1/F Slab and beams  (formworks, rebars, concrete),

HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) -  G/F - 1/F -Columns (formworks, rebars, concrete), 7/15 nos.

HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) -  G/F - 1/F - Columns (formworks, rebars, concrete), 15/15 nos.

HMA Admin. Bldg.  Area 4 (Grid 13-18/A-C) - G/F - 1/F - Scaffolding erection

HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Columns (formworks, rebars, concrete), 5/11 nos.

HMA Admin. Bldg. Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Columns (formworks, rebars, concrete), 12/11 nos.

HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E)  - 1/F - R/F - Scaffolding erection

HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E) - 1/F - R/F Walls  (formworks, rebars, concrete),

HMA Admin. Bldg. Area 1 (Grid 1-4/A-E)  - Roof Slab and beams  (formworks, rebars, concrete),

HMA Admin. Bldg.  Area 1 (Grid 1-4/A-E) - Roof Slab and beams, preparation of CJ and inspection

HMA Admin. Bldg.  Area 1(Grid 1-4/A-E) - Roof Slab, Curing, removal of scaffold below slab

HMA Admin. Bldg.  Area 2 (Grid 5-8/A-E) - 1/F - R/FColumns (formworks, rebars, concrete), 6/12 nos.

HMA HyD Workshop & Stores  - Preparation and setting up works for Pile load test

HMA HyD Workshop & Stores  - Pile load test

HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 8/16nos.

HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 16/16 nos.

HMA HyD Workshop & Stores  - Pile caps - Backfilling works

HMA HyD Workshop & Stores  - Pile caps - Excavation, blinding layer, pile head treatment, 32838 nos.

HMA HyD Workshop & Stores - Area 1 (Grid 1-2/A-B)  - Ground slab ( formworks, rebars, cast-in items, concrete)

HMA HyD Workshop & Stores - Area 2 (Grid 1-2/B-C)  - Ground slab ( formworks, rebars, cast-in items, concrete)

HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 20/74 nos.

HMA TD Workshop & Stores - [Drillling] Piling works (Pre-bored socket H-pile), 40/74 nos.

HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 40/74 nos.

HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 60/74 nos.

HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 60/74 nos.

HMA TD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 74/74 nos.

HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 74/74 nos.

HMA TD Workshop & Stores  - Pile caps [Grid 1-5/A-C] - Excav., blinding layer, pile head treatment, concrete, 10/28 nos.

HMA TD Workshop & Stores  - Pile caps [Grid 5-9/A-C] - Excav., blinding layer, pile head treatment, concrete 20/28 nos.

Petrol Filling Stn. & Attendance Ofc. - (Drilling)  Piling works (Pre-bored socket H-pile), 10/20nos.

Petrol Filling Stn. & Attendance Ofc. - (Drilling)  Piling works (Pre-bored socket H-pile), 20/20 nos.

Petrol Filling Stn. & Attendance Ofc. - (Grouting) Piling works (Pre-bored socket H-pile), 10/20nos.

Petrol Filling Stn. & Attendance Ofc. - (Grouting)  Piling works (Pre-bored socket H-pile) , 20/20nos.

Petrol Filling Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatment, 6/13 nos.

Petrol Filling Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatment, 13/13 nos.

Petrol Filling Stn. & Attendance Ofc. -  Ground slab ( formworks, rebars, cast-in items, concrete), 1st half

Petrol Filling Stn. & Attendance Ofc. -  Ground slab ( formworks, rebars, cast-in items, concrete), 2nd half

Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (3rd month / 3 months)

Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (2nd month / 4 months)

Middle Area - Forming surcharge +10.5mPD,(Sub-zone 4A, [9,570 m3 of 9,570 m3)

Middle Area - Surcharge load [Sub-zone 4C ], (3rd month / 3 months)

Middle Area - Surcharge load [Sub-zone 9-1], (2nd month / 4 months)

Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 1st half

Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 2nd half

Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compaction to 5.5mPD), 1st half
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RSC1069-47 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (3rd month / 4 months) 30d 30d 17-Dec-15 15-Jan-16 0% Behind Programme

RSC1069-50 Middle Area - Remove surcharge [Sub-zone 4C ], (+compaction to 5.5mPD), 1st half 12d 12d 19-Dec-15 05-Jan-16 0% Behind Programme

RSC1068-05 Middle Area - Surcharge load [Sub-zone 9-1], (3rd month / 4 months) 30d 30d 19-Dec-15 17-Jan-16 0% Behind Programme

RSC1055-5 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compaction to 5.5mPD), 2nd half 12d 12d 31-Dec-15 14-Jan-16 0% Behind Programme

RSC1069-51 Middle Area - Remove surcharge [Sub-zone 4C ], (+compaction to 5.5mPD), 2nd half 12d 12d 06-Jan-16 19-Jan-16 0% Behind Programme

RSC1069-57 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (4th month / 4 months) 30d 30d 16-Jan-16 14-Feb-16 0% Behind Programme

RSC1068-06 Middle Area - Surcharge load [Sub-zone 9-1], (4th month / 4 months) 30d 30d 18-Jan-16 16-Feb-16 0% Behind Programme

RSC1069-52 Middle Area - Remove surcharge [Sub-zone 10A - PR09 Area], (+ compaction to 5.5mPD), 1st half12d 12d 15-Feb-16 27-Feb-16 0% Behind Programme

Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)

Band DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand Drains

A1220 Middle Area Remedial Works - Band drains installation, 22,502 nos./22,502 nos. 10d 0d 04-Nov-15 A 15-Nov-15 A 100%

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

A1380 Middle Area Remedial Works -  Instrumentation + Re-surcharge works to +9.0mPD, 1st half 15d 15d 19-Nov-15 A 04-Dec-15 10%

A1410 Middle Area Remedial Works -  Instrumentation + Re-surcharge works to +9.0mPD, 2nd half 15d 15d 05-Dec-15 19-Dec-15 0%

A1700 Middle Area Remedial Works -  Zone C - Surcharge Loading, (1st month / 10 months) 30d 30d 20-Dec-15 18-Jan-16 0%

A1230 Middle Area Remedial Works - Surcharge Loading, except Zone C,(1st month) 30d 30d 20-Dec-15 18-Jan-16 0%

A1710 Middle Area Remedial Works -  Zone C - Surcharge Loading, (2nd month / 10 months) 30d 30d 19-Jan-16 17-Feb-16 0%

A1420 Middle Area Remedial Works - Surcharge Loading, except Zone C,(2nd month) 30d 30d 19-Jan-16 17-Feb-16 0%

A1720 Middle Area Remedial Works -  Zone C - Surcharge Loading, (3rd month / 10 months) 30d 30d 18-Feb-16 18-Mar-16 0%

A1430 Middle Area Remedial Works - Surcharge Loading, except Zone C,(3rd month) 30d 30d 18-Feb-16 18-Mar-16 0%

Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage

CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]

Civil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural Works

ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560

ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)ELS - Zone C (Ch. 0+470 to Ch. 0+394)

Ch. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0m

HAT1611-71 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (1440m3/2,160m3) 15d 8d 16-Aug-15 A 28-Nov-15 60% Behind Programme

HAT1611-81 HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (2160m3/2,160m3) 15d 15d 30-Nov-15 16-Dec-15 0% Behind Programme

Ch. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0m

HAT1611-361 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (1.200m3/1,800m3) 15d 0d 17-Aug-15 A 16-Nov-15 A 100% Behind Programme

HAT1611-371 HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,800m3/1,800m3) 15d 12d 17-Nov-15 A 03-Dec-15 20% Behind Programme

Ch. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0m

HAT1611-151 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 2d 28-Aug-15 A 21-Nov-15 95% Behind Programme

HAT1611-171 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 0d 29-Aug-15 A 16-Nov-15 A 100% Behind Programme

HAT1611-181 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 18d 05-Sep-15 A 10-Dec-15 50% Behind Programme

HAT1611-201 HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (560m3/1,680m3) 15d 0d 09-Nov-15 A 16-Nov-15 A 100% Behind Programme

HAT1611-381 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (1,120m3/1,680m3) 15d 15d 20-Nov-15 07-Dec-15 0% Behind Programme

HAT1611-391 HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,680m3/1,680m3) 15d 15d 08-Dec-15 24-Dec-15 0% Behind Programme

Ch. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0m

HAT1611-211 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1 5d 5d 23-Nov-15 27-Nov-15 0% Behind Programme

HAT1611-221 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 28-Nov-15 05-Dec-15 0% Behind Programme

HAT1611-231 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 7d 07-Dec-15 14-Dec-15 0% Behind Programme

HAT1611-241 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 5d 5d 15-Dec-15 19-Dec-15 0% Behind Programme

HAT1611-251 HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (480m3/1,440m3) 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme

HAT1611-401 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (960m3/1,440m3) 15d 15d 11-Jan-16 27-Jan-16 0% Behind Programme

HAT1611-411 HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,440m3/1,440m3) 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme

Ch. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0mCh. 0+442 to Ch. 0+430, L=12.0m

HAT1611-261 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1 5d 5d 21-Dec-15 28-Dec-15 0% Behind Programme

HAT1611-271 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme

HAT1611-281 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme

HAT1611-291 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme

HAT1611-301 HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (480m3/1,440m3) 15d 15d 23-Jan-16 12-Feb-16 0% Behind Programme

HAT1611-421 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (960m3/1,440m3) 15d 15d 13-Feb-16 01-Mar-16 0% Behind Programme

Ch. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0mCh. 0+430 to Ch. 0+418, L=12.0m

HAT1611-311 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1 5d 5d 21-Dec-15 28-Dec-15 0% Behind Programme

HAT1611-321 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme

HAT1611-331 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme

HAT1611-341 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme

HAT1611-351 HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (440m3/1,320m3) 15d 15d 23-Jan-16 12-Feb-16 0% Behind Programme

HAT1611-441 HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (880m3/1,320m3) 15d 15d 13-Feb-16 01-Mar-16 0% Behind Programme

Ch. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0mCh. 0+418 to Ch. 0+406, L=12.0m

HAT1611-461 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1 5d 5d 23-Jan-16 28-Jan-16 0% Behind Programme

HAT1611-471 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Jan-16 05-Feb-16 0% Behind Programme

HAT1611-481 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 7d 06-Feb-16 17-Feb-16 0% Behind Programme

HAT1611-491 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 18-Feb-16 25-Feb-16 0% Behind Programme

Ch. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0mCh. 0+406 to Ch. 0+394, L=12.0m

HAT1611-541 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1 5d 5d 23-Jan-16 28-Jan-16 0% Behind Programme

HAT1611-551 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Jan-16 05-Feb-16 0% Behind Programme

HAT1611-561 HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2 7d 7d 06-Feb-16 17-Feb-16 0% Behind Programme

HAT1611-571 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 18-Feb-16 25-Feb-16 0% Behind Programme

Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area)

HAT1610-14 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (30 of 188 nos)6d 6d 16-Nov-15 A 26-Nov-15 63% Behind Programme

HAT1610-15 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (60 of 188  nos)6d 6d 27-Nov-15 03-Dec-15 0% Behind Programme

HAT1610-16 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (90 of 188  nos)6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme

HAT1610-17 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (120 of 188  nos)6d 6d 11-Dec-15 17-Dec-15 0% Behind Programme

HAT1610-18 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (150 of 188  nos)6d 6d 18-Dec-15 24-Dec-15 0% Behind Programme

HAT1610-19 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (180 of 188  nos)6d 6d 28-Dec-15 04-Jan-16 0% Behind Programme

HAT1610-20 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (188  of 188  nos)4d 4d 05-Jan-16 08-Jan-16 0% Behind Programme

RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560RC Works- HAT West CCT, Ch 0+270 to Ch 0+560

RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)RC Works - Zone C (Ch 0+470 to Ch 0+394)

Ch. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0mCh. 0+490 to Ch. 0+478, L=12.0m

HAT1612-1 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 17-Dec-15 28-Dec-15 0%

HAT1612-2 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 29-Dec-15 12-Jan-16 0%

HAT1612-3 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing,  backfilling works5d 5d 13-Jan-16 18-Jan-16 0%

Ch. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0mCh. 0+478 to Ch. 0+466, L=12.0m

HAT1612-4 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 04-Dec-15 12-Dec-15 0%

HAT1612-5 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 14-Dec-15 29-Dec-15 0%

HAT1612-6 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing,  backfilling works5d 5d 30-Dec-15 05-Jan-16 0%

Ch. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0mCh. 0+466 to Ch. 0+454, L=12.0m

HAT1612-7 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 28-Dec-15 06-Jan-16 0%

HAT1612-8 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 07-Jan-16 20-Jan-16 0%

HAT1612-9 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing,  backfilling works5d 5d 21-Jan-16 26-Jan-16 0%

Ch. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0mCh. 0+454 to Ch. 0+442, L=12.0m

HAT1612-55 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 18-Feb-16 26-Feb-16 0%

Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]

HAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel Works

Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Heading(1st half & 2nd half)

HAT2015-23 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 68m/144m 12d 0d 05-Nov-15 A 17-Nov-15 A 100% Behind Programme

HAT2015-24 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 71m/144m 12d 1d 17-Nov-15 A 20-Nov-15 90% Behind Programme

HAT2015-25 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 75m/144m 12d 12d 20-Nov-15 01-Dec-15 0% Behind Programme

HAT2015-26 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 79m/144m 15d 15d 01-Dec-15 15-Dec-15 0% Behind Programme

HAT2015-27 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 83m/144m 15d 15d 15-Dec-15 29-Dec-15 0% Behind Programme

HAT2015-28 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 87m/144m 15d 15d 30-Dec-15 13-Jan-16 0% Behind Programme

HAT2015-30 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 91m/144m 15d 15d 14-Jan-16 28-Jan-16 0% Behind Programme

HAT2015-31 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L =95m/144m 15d 15d 29-Jan-16 12-Feb-16 0% Behind Programme

HAT2015-32 HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 99m/144m 15d 15d 13-Feb-16 27-Feb-16 0% 27-Feb-16 29-Feb-16 Behind Programme

Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)Drive from Shaft 4: HAT Tunnel Excavat ion - Bench(1st half & 2nd half)

HAT2100 HAT MT bench - Excavation (drill&break), 1st  6m - 1st half & 2nd half Heading 15d 12d 8h 17-Nov-15 A 02-Dec-15 15% Behind Programme

HAT2110 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 12m 15d 15d 02-Dec-15 17-Dec-15 0% Behind Programme

HAT2120 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 18m 15d 15d 17-Dec-15 01-Jan-16 0% Behind Programme

HAT2130 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 24m 15d 15d 01-Jan-16 16-Jan-16 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (3rd month / 4 months)

Middle Area - Remove surcharge [Sub-zone 4C ],  (+compaction to 5.5mPD), 1st half

Middle Area - Surcharge load [Sub-zone 9-1], (3rd month / 4 months)

Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compaction to 5.5mPD), 2nd half

Middle Area - Remove surcharge [Sub-zone 4C ],  (+compaction to 5.5mPD), 2nd half

Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (4th month / 4 months)

Middle Area - Surcharge load [Sub-zone 9-1], (4th month / 4 months)

Middle Area - Remove surcharge [Sub-zone 10A - PR09 Area], (+ compaction to 5.5mPD), 1st half

Middle Area Remedial Works -  Instrumentation + Re-surcharge works to +9.0mPD, 1st half

Middle Area Remedial Works -  Instrumentation + Re-surcharge works to +9.0mPD, 2nd half

Middle Area Remedial Works -  Zone C - Surcharge Loading, (1st month / 10 months)

Middle Area Remedial Works - Surcharge Loading, except Zone C,(1st month)

Middle Area Remedial Works -  Zone C - Surcharge Loading, (2nd month / 10 months)

Middle Area Remedial Works - Surcharge Loading, except Zone C,(2nd month)

HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (1440m3/2,160m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (2160m3/2,160m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,800m3/1,800m3)

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (1,120m3/1,680m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,680m3/1,680m3)

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (480m3/1,440m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (960m3/1,440m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 3rd Stage (1,440m3/1,440m3)

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (480m3/1,440m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (960m3/1,440m3)

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C) - Excavation  to FEL, 1st Stage (440m3/1,320m3)

HAT West C&CT(Zone C) - Excavation  to FEL, 2nd Stage (880m3/1,320m3)

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L1

HAT West C&CT(Zone C) - Installation of Waling and Strut L1

HAT West C&CT(Zone C) - Excavation  for Waling and Strut L2

HAT West C&CT(Zone C) - Installation of Waling and Strut L2

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (30 of 188 nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (60 of 188  nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (90 of 188  nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (120 of 188  nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (150 of 188  nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (180 of 188  nos)

HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) -  Drilling - 323 dia. pipe pile (188  of 188  nos)

HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing,  backfilling works

HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Formwork s, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks,  waterproofing,  backfilling works

HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete

HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing,  backfilling works

HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 71m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 75m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 79m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 83m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 87m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 91m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L =95m/144m

HAT MT heading - Excavation (drill & break), next 3m(@4d/m  cycle), Cum. Total L = 99m/144m

HAT MT bench - Excavation (drill&break), 1st  6m - 1st half & 2nd half Heading

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 12m

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 18m

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 24m
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

HAT2140 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 30m 15d 15d 16-Jan-16 31-Jan-16 0% Behind Programme

HAT2150 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 36m 15d 15d 31-Jan-16 15-Feb-16 0% Behind Programme

HAT2160 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 42m 15d 15d 15-Feb-16 01-Mar-16 0% Behind Programme

Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14

Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13)

BC1160-5 PR14 North Area -  Base Slab (Excavation), 5/13 bays 15d 12d 02-Nov-15 A 03-Dec-15 30% Behind Programme

BC1160-2 PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 3/13 bays 15d 15d 12-Nov-15 A 07-Dec-15 10% Behind Programme

BC1160-6 PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 5/13 bays 14d 14d 04-Dec-15 19-Dec-15 0% Behind Programme

BC1160-9 PR14 North Area -  Base Slab (Excavation), 8/13 bays 15d 15d 07-Dec-15 23-Dec-15 0% Behind Programme

BC1160-3 PR14 North Area -  Wall & roof slab (formwork, rebars), 3/13 bays 10d 10d 08-Dec-15 18-Dec-15 0% Behind Programme

BC1160-4 PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 3/13 bays 10d 10d 19-Dec-15 02-Jan-16 0% Behind Programme

BC1160-7 PR14 North Area -  Wall & roof slab (formwork, rebars), 5/13 bays 9d 9d 21-Dec-15 02-Jan-16 0% Behind Programme

BC1160-10 PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 8/13 bays 15d 15d 24-Dec-15 13-Jan-16 0% Behind Programme

BC1160-13 PR14 North Area -  Base Slab (Excavation), 11/13 bays 12d 12d 24-Dec-15 09-Jan-16 0% Behind Programme

BC1160-8 PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 5/13 bays 9d 9d 04-Jan-16 12-Jan-16 0% Behind Programme

BC1160-14 PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) ,11/13 bays 10d 10d 11-Jan-16 21-Jan-16 0% Behind Programme

BC1160-26 PR14 North Area -  Base Slab (Excavation), 13/13 bays 12d 12d 11-Jan-16 23-Jan-16 0% Behind Programme

BC1160-11 PR14 North Area -  Wall & roof slab (formwork, rebars), 8/13 bays 12d 12d 14-Jan-16 27-Jan-16 0% Behind Programme

BC1160-15 PR14 North Area -  Wall & roof slab (formwork, rebars), 11/13 bays 8d 8d 22-Jan-16 30-Jan-16 0% Behind Programme

BC1160-36 PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) ,13/13 bays 10d 10d 25-Jan-16 04-Feb-16 0% Behind Programme

BC1160-12 PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 8/13 bays 10d 10d 28-Jan-16 11-Feb-16 0% Behind Programme

BC1160-16 PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 11/13 bays 8d 8d 01-Feb-16 12-Feb-16 0% Behind Programme

BC1160-46 PR14 North Area -  Wall & roof slab (formwork, rebars), 13/13 bays 8d 8d 05-Feb-16 17-Feb-16 0% Behind Programme

BC1160-56 PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 13/13 bays 8d 8d 18-Feb-16 26-Feb-16 0% Behind Programme

Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)

Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)

Stage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-constructionStage 2 - Demolition of Existing Spill Trap & Re-construction

BC1200-67 Box Culvert extg [middle area/north Bridge A1] - Break ing of Cell 1and Cell 2 10d 10d 13-Nov-15 A 01-Dec-15 90%

BC1200-57 Box Culvert extg [middle area/north Bridge A1] - Installation of 5 additional isolation panels 9d 9d 19-Nov-15 A 30-Nov-15 10%

BC1200-77 Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cell 1 & Cell 2) 12d 12d 23-Nov-15 05-Dec-15 0%

BC1200-87 Box Culvert extg [middle area/north Bridge A1] - Break ing of Cell 3and cell 4 10d 10d 07-Dec-15 17-Dec-15 0%

BC1200-97 Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cell 3 & Cell 4) 10d 10d 18-Dec-15 31-Dec-15 0%

Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4Stage 3 - Construction of Cell 1 & Cell 2 / Cell 3 & Cell 4

BC1200-107 Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab (blinding layer placement) 2d 2d 02-Jan-16 04-Jan-16 0%

BC1200-117 Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab ( formworks, rebar, concrete)16d 16d 05-Jan-16 22-Jan-16 0%

BC1200-127 Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (blinding layer placement)2d 2d 23-Jan-16 25-Jan-16 0%

BC1200-137 Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (formworks, rebar, concrete)4d 4d 26-Jan-16 29-Jan-16 0%

Stage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - ReinstatementStage 4 - Reinstatement

Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)Reinstatement of Cell 3 & Cell 4(narrow channel)

BC1200-14 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-500 drilling), Stage 110d 10d 01-Dec-15 11-Dec-15 0%

BC1200-15 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-500 drilling), Stage 210d 10d 12-Dec-15 23-Dec-15 0%

BC1200-16 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (formworks, concreting) 6d 6d 24-Dec-15 02-Jan-16 0%

BC1200-17 Box Culvert extg [middle area/north Bridge A1] - RC Top Slab structure, (rebar, formworks, concrete)16d 16d 04-Jan-16 21-Jan-16 0%

Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)Reinstatement of Cell 1 & Cell 2(narrow channel)

BC1200-54 Box Culvert extg [middle area/north Bridge A1] - Isolation panel relocation 7d 7d 30-Jan-16 06-Feb-16 0%

BC1200-24 Box Culvert extg [middle area/north Bridge A1] - RC Wall  structure, (rebar, formworks, concrete) 13d 13d 11-Feb-16 25-Feb-16 0%

WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)

Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)

Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)

Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)

RSC1070-4 North Area(except Portion C&D)- Forming surcharge,(Sub-zone 10, except PR9 Temp. diversion - [17,063 m3 of 17,063 m3)15d 18d 31-Aug-15 A 10-Dec-15 72% Behind Programmme

RSC1070-55 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion), 1st month30d 30d 11-Dec-15 09-Jan-16 0% Behind Programmme

RSC1070-65 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion), 2nd month30d 30d 10-Jan-16 08-Feb-16 0% Behind Programmme

RSC1070-75 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion), 3rd month30d 30d 09-Feb-16 09-Mar-16 0% Behind Programmme

Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)

Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)Reclamation SWCH 1+590 to 1+750 (Approach Lights Area - Area 2)

RSC1070-001 North Area(except Portion C&D) - HKIA Works permit and approval (Area 11 Approach Lights Area)45d 20d 20-Jul-15 A 12-Dec-15 60% Behind Programmme

RSC1070-5 North Area(except Portion C&D) - Forming surcharge +8.5mPD,(Approach lights area) [8,000 of 23,800m3]9d 9d 14-Dec-15 23-Dec-15 0% Behind Programmme

RSC1070-51 North Area(except Portion C&D) - Forming surcharge +8.5mPD,( Approach lights area) [16,000 of 23,800m3]9d 9d 24-Dec-15 06-Jan-16 0% Behind Programmme

RSC1070-52 North Area(except Portion C&D) - Forming surcharge +8.5mPD,(Approach lights area) [23,800 of 23,800m3]9d 9d 07-Jan-16 16-Jan-16 0% 16-Jan-16 16-Jan-16 Behind Programmme

RSC1070-6 North Area(except Portion C&D) - Surcharge loading period (Approach lights area), 1st month 30d 30d 17-Jan-16 15-Feb-16 0% Behind Programmme

RSC1070-7 North Area(except Portion C&D) - Surcharge loading period (Approach lights area), 2nd month 30d 30d 16-Feb-16 16-Mar-16 0%

Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)Reclamation SWCH 1+750 to 1+830 (North Remaining Area)

RSC1070-35 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 3rd month 30d 0d 17-Oct-15 A 15-Nov-15 A 100% Behind Programme

RSC1070-45 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 4th month 30d 26d 16-Nov-15 A 15-Dec-15 13.33% Behind Programme

RSC1070-115 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2), 1st half 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme

RSC1070-200 North Area(except Portion C&D) - Forming surcharge (sub-zone 11-adjacent to approach lights area)15d 15d 31-Dec-15 18-Jan-16 0% Behind Programme

RSC1070-135 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2), 2nd half 15d 15d 06-Jan-16 22-Jan-16 0% Behind Programme

RSC1070-210 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-adjacent to approach lights area), 1st month30d 30d 19-Jan-16 17-Feb-16 0% Behind Programme

RSC1070-220 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-adjacent to approach lights area), 2nd month30d 30d 18-Feb-16 18-Mar-16 0% Behind Programme

"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1145 North area Portion C - Surcharge load [sub-zone 13], (3rd month / 6 months) 30d 0d 17-Oct-15 A 15-Nov-15 A 100% Behind Programmme

RSC1146 North area Portion C - Surcharge load [sub-zone 13], (4th month / 6 months) 30d 26d 16-Nov-15 A 15-Dec-15 13.33% Behind Programmme

RSC1151 North area Portion C - Surcharge removal [sub-zone 12], 1st half 10d 2d 17-Nov-15 A 21-Nov-15 80% Behind Programmme

RSC1152 North area Portion C - Surcharge removal [sub-zone 12], 2nd half 7d 7d 23-Nov-15 30-Nov-15 0% Behind Programmme

RSC1176 North area Portion C - Surcharge load [sub-zone 13], (5th month / 6 months) 30d 30d 16-Dec-15 14-Jan-16 0% Behind Programmme

RSC1186 North area Portion C - Surcharge load [sub-zone 13], (6th month / 6 months) 30d 30d 15-Jan-16 13-Feb-16 0% Behind Programmme

RSC1158 North area Portion C - Surcharge removal [sub-zone 13], 1st half 25d 25d 15-Feb-16 14-Mar-16 0% Behind Programmme

Maintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical LightsMaintenance Access Subway bet. New Weather Station & Aeronautical Lights

RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)RAMP B (Existing Land Area)

Bay B6Bay B6Bay B6Bay B6Bay B6Bay B6Bay B6Bay B6Bay B6Bay B6

MAS1110 Maint. Access Subway  Ramp B, Bay B6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme

MAS1111 Maint. Access Subway  Ramp B, Bay B6 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme

Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5

MAS1150 Maint. Access Subway  Ramp B, Bay B5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme

MAS1151 Maint. Access Subway  Ramp B, Bay B5 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme

Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4

MAS1190 Maint. Access Subway  Ramp B, Bay B4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme

MAS1191 Maint. Access Subway  Ramp B, Bay B4 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme

Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3

MAS1220 Maint. Access Subway  Ramp B, Bay B3 - RC Wall (formworks, rebar fixing, concreting) 14d 0d 29-Oct-15 A 20-Nov-15 A 100% On Programme

MAS1281 Maint. Access Subway  Ramp B, Bay B3  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 0d 29-Oct-15 A 20-Nov-15 A 100% On Programme

MAS1221 Maint. Access Subway  Ramp B, Bay B3 - RC Wall  formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme

MAS1291 Maint. Access Subway  Ramp B, Bay B3 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme

MAS1230 Maint. Access Subway  Ramp B, Bay B3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme

MAS1231 Maint. Access Subway  Ramp B, Bay B3 - Staircase formworks removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme

Bay B2Bay B2Bay B2Bay B2Bay B2Bay B2Bay B2Bay B2Bay B2Bay B2

MAS1260 Maint. Access Subway  Ramp B, Bay B2  - RC Wall (formworks, rebar fixing, concreting) 14d 0d 29-Oct-15 A 20-Nov-15 A 100% On Programme

MAS1270 Maint. Access Subway  Ramp B, Bay B2  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 0d 29-Oct-15 A 20-Nov-15 A 100% On Programme

MAS1261 Maint. Access Subway  Ramp B, Bay B2  - RC Wall  formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme

MAS1271 Maint. Access Subway  Ramp B, Bay B2 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme

MAS1265 Maint. Access Subway  Ramp B, Bay B2  - Staircase (formworks, rebar  fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme

MAS1266 Maint. Access Subway  Ramp B, Bay B2  - Staircase formworks removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme

Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1

MAS1300 Maint. Access Subway  Ramp B, Bay B1 - RC Wall (formworks, rebar fixing, concreting) 14d 0d 29-Oct-15 A 20-Nov-15 A 100% Behind Programmme

MAS1310 Maint. Access Subway  Ramp B, Bay B1  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 0d 29-Oct-15 A 20-Nov-15 A 100% Behind Programmme

MAS1321 Maint. Access Subway  Ramp B, Bay B1  - RC Wall  formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme

MAS1311 Maint. Access Subway  Ramp B, Bay B1 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme

MAS1490 Maint. Access Subway  Ramp B, Bay B1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme

MAS1600 Maint. Access Subway  Ramp B, Bay B1  - Staircase formworks removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 30m

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 36m

HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 42m

PR14 North Area -  Base Slab (Excavation), 5/13 bays

PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 3/13 bays

PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 5/13 bays

PR14 North Area -  Base Slab (Excavation), 8/13 bays

PR14 North Area -  Wall & roof slab (formwork, rebars), 3/13 bays

PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 3/13 bays

PR14 North Area -  Wall & roof slab (formwork, rebars), 5/13 bays

PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) , 8/13 bays

PR14 North Area -  Base Slab (Excavation), 11/13 bays

PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 5/13 bays

PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) ,11/13 bays

PR14 North Area -  Base Slab (Excavation), 13/13 bays

PR14 North Area -  Wall & roof slab (formwork, rebars), 8/13 bays

PR14 North Area -  Wall & roof slab (formwork, rebars), 11/13 bays

PR14 North Area -  Base Slab (blinding, formwork , rebars, concrete) ,13/13 bays

PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 8/13 bays

PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 11/13 bays

PR14 North Area -  Wall & roof slab (formwork, rebars), 13/13 bays

PR14 North Area -  Wall & roof slab (shuttering wall, falseworks, concrete), 13/13 bays

Box Culvert extg [middle area/north Bridge A1] - Break ing of Cell 1and Cell 2

Box Culvert extg [middle area/north Bridge A1] - Installation of 5 additional isolation panels

Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cell 1 & Cell 2)

Box Culvert extg [middle area/north Bridge A1] - Break ing of Cell 3and cell 4

Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cell 3 & Cell 4)

Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab (blinding layer placement)

Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab ( formworks,  rebar, concrete)

Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (blinding layer placement)

Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (formworks, rebar, concrete)

Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-500 drilling), Stage 1

Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-500 drilling), Stage 2

Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (formworks, concreting)

Box Culvert extg [middle area/north Bridge A1] - RC Top Slab structure, (rebar, formworks, concrete)

Box Culvert extg [middle area/north Bridge A1] - Isolation panel relocation

Box Culvert extg [middle area/north Bridge A1] - RC Wall  structure, (rebar, formworks, concrete)

North Area(except Portion C&D)- Forming surcharge,(Sub-zone 10, except PR9 Temp. diversion - [17,063 m3 of 17,063 m3)

North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion), 1st month

North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion), 2nd month

North Area(except Portion C&D) - HKIA Works permit and approval (Area 11 Approach Lights Area)

North Area(except Portion C&D) - Forming surcharge +8.5mPD,(Approach lights area) [8,000 of 23,800m3]

North Area(except Portion C&D) - Forming surcharge +8.5mPD,( Approach lights area) [16,000 of 23,800m3]

North Area(except Portion C&D) - Forming surcharge +8.5mPD,(Approach lights area) [23,800 of 23,800m3]

North Area(except Portion C&D) - Surcharge loading period (Approach lights area), 1st month

North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 4th month

North Area(except Portion C&D) - Surcharge removal ( sub-zone 11-1 & 11-2), 1st half

North Area(except Portion C&D) - Forming surcharge (sub-zone 11-adjacent to approach lights area)

North Area(except Portion C&D) - Surcharge removal ( sub-zone 11-1 & 11-2), 2nd half

North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-adjacent to approach lights area), 1st month

North area Portion C - Surcharge load [sub-zone 13], (4th month / 6 months)

North area Portion C - Surcharge removal [sub-zone 12], 1st half

North area Portion C - Surcharge removal [sub-zone 12], 2nd half

North area Portion C - Surcharge load [sub-zone 13], (5th month / 6 months)

North area Portion C - Surcharge load [sub-zone 13], (6th month / 6 months)

Maint. Access Subway  Ramp B, Bay B6 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp B, Bay B6 - Staircase formworks removal

Maint. Access Subway  Ramp B, Bay B5 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp B, Bay B5 - Staircase formworks removal

Maint. Access Subway  Ramp B, Bay B4 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp B, Bay B4 - Staircase formworks removal

Maint. Access Subway  Ramp B, Bay B3 - RC Wall  formworks removal

Maint. Access Subway  Ramp B, Bay B3 - Top Slab formworks removal

Maint. Access Subway  Ramp B, Bay B3 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp B, Bay B3 - Staircase formworks removal

Maint. Access Subway  Ramp B, Bay B2  - RC Wall  formworks removal

Maint. Access Subway  Ramp B, Bay B2 - Top Slab formworks removal

Maint. Access Subway  Ramp B, Bay B2  - Stair case (formworks, rebar  fixing, concreting)

Maint. Access Subway  Ramp B, Bay B2  - Staircase formworks removal

Maint. Access Subway  Ramp B, Bay B1  - RC Wall  formworks removal

Maint. Access Subway  Ramp B, Bay B1 - Top Slab formworks removal

Maint. Access Subway  Ramp B, Bay B1 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp B, Bay B1  - Staircase formworks removal
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

SubwaySubwaySubwaySubwaySubwaySubwaySubwaySubwaySubwaySubway

Bay E2Bay E2Bay E2Bay E2Bay E2Bay E2Bay E2Bay E2Bay E2Bay E2

MAS1510 Maint. Access Subway Bay E2 - Base Slab (formworks, rebar f ixing, concreting) 11d 11d 20-Nov-15 02-Dec-15 0% Behind Programmme

MAS1520 Maint. Access Subway Bay E2 -  RC Wall (formworks, rebar fixing, concreting) 14d 14d 03-Dec-15 18-Dec-15 0% Behind Programmme

MAS1521 Maint. Access Subway Bay E2  - RC Wall  formworks removal 4d 4d 19-Dec-15 23-Dec-15 0% Behind Programmme

MAS1530 Maint. Access Subway Bay E2  - Top slab (internal falseworks, formworks, rebar fixing, concreting) 6d 6d 24-Dec-15 02-Jan-16 0% Behind Programmme

MAS1540 Maint. Access Subway Bay E2 - Top Slab formworks removal 3d 3d 04-Jan-16 06-Jan-16 0% Behind Programmme

Bay E1Bay E1Bay E1Bay E1Bay E1Bay E1Bay E1Bay E1Bay E1Bay E1

MAS1550 Maint. Access Subway Bay E1 - Excavation works, blinding layer 14d 21d 02-Oct-15 A 14-Dec-15 0% Behind Programmme

MAS1560 Maint. Access Subway Bay E1 - Base Slab (formworks, rebar f ixing, concreting) 11d 11d 15-Dec-15 29-Dec-15 0% Behind Programmme

MAS1570 Maint. Access Subway Bay E1 -  RC Wall (formworks, rebar fixing, concreting) 14d 14d 30-Dec-15 15-Jan-16 0% Behind Programmme

MAS1571 Maint. Access Subway Bay E1  - RC Wall  formworks removal 4d 4d 16-Jan-16 20-Jan-16 0% Behind Programmme

MAS1580 Maint. Access Subway Bay E1  - Top slab (internal falseworks, formworks, rebar fixing, concreting) 6d 6d 21-Jan-16 27-Jan-16 0% Behind Programmme

MAS1590 Maint. Access Subway Bay E1- Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme

RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)RAMP A  (Existing Land Area)

Bay A6Bay A6Bay A6Bay A6Bay A6Bay A6Bay A6Bay A6Bay A6Bay A6

MAS1450 Maint. Access Subway  Ramp A, Bay A6 - Excavation works, blinding layer 14d 2d 16-Oct-15 A 21-Nov-15 90% Behind Programmme

MAS1455 Maint. Access Subway  Ramp A, Bay A6 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 23-Nov-15 02-Dec-15 0% Behind Programmme

MAS1460 Maint. Access Subway  Ramp A, Bay A6 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 03-Dec-15 18-Dec-15 0% Behind Programmme

MAS1465 Maint. Access Subway  Ramp A, Bay A6 - RC Wall  formworks removal 2d 2d 19-Dec-15 21-Dec-15 0% Behind Programmme

MAS1470 Maint. Access Subway  Ramp A, Bay A6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 22-Dec-15 29-Dec-15 0% Behind Programmme

MAS1475 Maint. Access Subway  Ramp A, Bay A6 - Staircase formworks removal 3d 3d 30-Dec-15 02-Jan-16 0% Behind Programmme

Bay A5Bay A5Bay A5Bay A5Bay A5Bay A5Bay A5Bay A5Bay A5Bay A5

MAS1480 Maint. Access Subway  Ramp A, Bay A5 - Excavation works, blinding layer 14d 4d 16-Oct-15 A 24-Nov-15 90% Behind Programmme

MAS1485 Maint. Access Subway  Ramp A, Bay A5 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programmme

MAS1495 Maint. Access Subway  Ramp A, Bay A5 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme

MAS1505 Maint. Access Subway  Ramp A, Bay A5 - RC Wall  formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme

MAS1515 Maint. Access Subway  Ramp A, Bay A5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme

MAS1525 Maint. Access Subway  Ramp A, Bay A5 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme

Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4

MAS1535 Maint. Access Subway  Ramp A, Bay A4 - Excavation works, blinding layer 14d 2d 16-Oct-15 A 21-Nov-15 90% Behind Programmme

MAS1545 Maint. Access Subway  Ramp A, Bay A4 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programmme

MAS1555 Maint. Access Subway  Ramp A, Bay A4 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme

MAS1565 Maint. Access Subway  Ramp A, Bay A4 - RC Wall  formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme

MAS1575 Maint. Access Subway  Ramp A, Bay A4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme

MAS1585 Maint. Access Subway  Ramp A, Bay A4 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme

Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3

MAS1595 Maint. Access Subway  Ramp A, Bay A3 - Excavation works, blinding layer 14d 0d 02-Oct-15 A 19-Nov-15 A 100% Behind Programmme

MAS1605 Maint. Access Subway  Ramp A, Bay A3 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 21-Nov-15 30-Nov-15 0% Behind Programmme

MAS1615 Maint. Access Subway  Ramp A, Bay A3 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme

MAS1625 Maint. Access Subway  Ramp A, Bay A3 - RC Wall  formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme

MAS1635 Maint. Access Subway  Ramp A, Bay A3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme

MAS1645 Maint. Access Subway  Ramp A, Bay A3 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme

MAS1655 Maint. Access Subway  Ramp A, Bay A3  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 5d 06-Jan-16 11-Jan-16 0% Behind Programmme

MAS1665 Maint. Access Subway  Ramp A, Bay A3 - Top Slab formworks removal 3d 3d 12-Jan-16 14-Jan-16 0% Behind Programmme

Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2

MAS1675 Maint. Access Subway  Ramp A, Bay A2 - Excavation works, blinding layer 14d 0d 02-Oct-15 A 19-Nov-15 A 100% Behind Programmme

MAS1685 Maint. Access Subway  Ramp A, Bay A2 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 21-Nov-15 30-Nov-15 0% Behind Programmme

MAS1695 Maint. Access Subway  Ramp A, Bay A2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 22-Dec-15 09-Jan-16 0% Behind Programmme

MAS1705 Maint. Access Subway  Ramp A, Bay A2 - RC Wall  formworks removal 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programmme

MAS1715 Maint. Access Subway  Ramp A, Bay A2 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Jan-16 18-Jan-16 0% Behind Programmme

MAS1725 Maint. Access Subway  Ramp A, Bay A2 - Staircase formworks removal 3d 3d 19-Jan-16 21-Jan-16 0% Behind Programmme

MAS1735 Maint. Access Subway  Ramp A, Bay A2  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 5d 22-Jan-16 27-Jan-16 0% Behind Programmme

MAS1745 Maint. Access Subway  Ramp A, Bay A2 - Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme

Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1

MAS1755 Maint. Access Subway  Ramp A, Bay A1 - Excavation works, blinding layer 14d 0d 02-Oct-15 A 19-Nov-15 A 100% Behind Programmme

MAS1765 Maint. Access Subway  Ramp A, Bay A1 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 21-Nov-15 01-Dec-15 0% Behind Programmme

MAS1775 Maint. Access Subway  Ramp A, Bay A1 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 22-Dec-15 09-Jan-16 0% Behind Programmme

MAS1785 Maint. Access Subway  Ramp A, Bay A1 - RC Wall  formworks removal 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programmme

MAS1795 Maint. Access Subway  Ramp A, Bay A1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Jan-16 18-Jan-16 0% Behind Programmme

MAS1805 Maint. Access Subway  Ramp A, Bay A1 - Staircase formworks removal 3d 3d 19-Jan-16 21-Jan-16 0% Behind Programmme

MAS1815 Maint. Access Subway  Ramp A, Bay A1  - Top slab (internal falseworks, formworks, rebar fixing, concreting)5d 5d 22-Jan-16 27-Jan-16 0% Behind Programmme

MAS1825 Maint. Access Subway  Ramp A, Bay A1 - Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme

RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)RAMP C&D (Reclamation Area)

MAS1350 Maint. Access Subway  Ramp C & D - Mini pile installation works, 56 nos./56 nos.(8nos. remaining) 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programmme

MAS1360 Maint. Access Subway  Ramp C & D - Mini pile installation works, 56 nos./56 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programmme

Bay C6Bay C6Bay C6Bay C6Bay C6Bay C6Bay C6Bay C6Bay C6Bay C6

MAS1370 Maint. Access Subway  Ramp A, Bay C6 - Excavation works, blinding layer 8d 8d 31-Dec-15 09-Jan-16 0% Behind Programmme

MAS1380 Maint. Access Subway  Ramp A, Bay C6- Base Slab (formworks, rebar fixing, concreting) 8d 8d 11-Jan-16 19-Jan-16 0% Behind Programmme

MAS1390 Maint. Access Subway  Ramp A, Bay C6 - Wall & Roof slab (formworks, rebar fixing, concreting) 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programmme

MAS1400 Maint. Access Subway  Ramp A, Bay C6 - Removal of formworks 3d 3d 05-Feb-16 11-Feb-16 0% Behind Programmme

Bay C5Bay C5Bay C5Bay C5Bay C5Bay C5Bay C5Bay C5Bay C5Bay C5

MAS1410 Maint. Access Subway  Ramp A, Bay C5 - Excavation works, blinding layer 8d 8d 11-Jan-16 19-Jan-16 0% Behind Programmme

MAS1420 Maint. Access Subway  Ramp A, Bay C5- Base Slab (formworks, rebar fixing, concreting) 8d 8d 20-Jan-16 28-Jan-16 0% Behind Programmme

MAS1430 Maint. Access Subway  Ramp A, Bay C5 - Wall & Roof slab (formworks, rebar fixing, concreting) 14d 14d 29-Jan-16 17-Feb-16 0% Behind Programmme

MAS1440 Maint. Access Subway  Ramp A, Bay C5 - Removal of formworks 3d 3d 18-Feb-16 20-Feb-16 0% Behind Programmme

T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]T001 / T002 ON GRADE ROADWORKS (Works under Section 1]

Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24Interface w/ HY/2010/02- 16+045 to 16+223.24

A23730 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7,  Delivery of sheet piles & mobilization work15d 15d 10-Aug-15 A 07-Dec-15 30% On programme

A237301 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 116d 16d 08-Dec-15 28-Dec-15 0% On programme

A237302 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 216d 16d 29-Dec-15 16-Jan-16 0% On programme

A237401 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 315d 15d 18-Jan-16 03-Feb-16 0% On programme

A237402 LR SH-HKBCF [north area-Portion C] - Excavation for Pump Sump P/S SPS7, 1st Stage 15d 15d 04-Feb-16 24-Feb-16 0% On programme

NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)NB AIRPORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area)

Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)

DeckingDeckingDeckingDeckingDeckingDeckingDeckingDeckingDeckingDecking

Span B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South AbutmentSpan B7-South Abutment

BA2.1830-98 Bridge A2 - Stressing Works, span B7-South Abutment 4d 4d 09-Dec-15 12-Dec-15 0% Behind programme

Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2)

BA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial WorksBA2- Initial Works

NCW1070.009 Implement Stage 2 TTA 0d 0d 27-Nov-15* 0% Behind programme

NCW1070.019 Bridge A2 North Abut. & Ramp - Site clearance and preparation works 10d 10d 28-Nov-15 09-Dec-15 0% Behind programme

BA2.1200-1 Bridge A2 North Abut. & Ramp - Pre-drilling works, 1st half 12d 12d 10-Dec-15 23-Dec-15 0% Behind programme

BA2.1200-3 Bridge A2 Piers - Pre-drilling works, 1st half 12d 12d 10-Dec-15 23-Dec-15 0% Behind programme

BA2.1200-2 Bridge A2 North Abut. & Ramp - Pre-drilling works, 2nd half 12d 12d 24-Dec-15 09-Jan-16 0% Behind programme

BA2.1200-4 Bridge A2 Piers - Pre-drilling works,  2nd half 12d 12d 24-Dec-15 09-Jan-16 0% Behind programme

BA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and RampBA2 -North Abutment and Ramp

BA2.1205-1 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 1st half 12d 12d 11-Jan-16 23-Jan-16 0% Behind programme

BA2.1205-2 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 2nd half 12d 12d 25-Jan-16 06-Feb-16 0% Behind programme

BA2.1205-3 Bridge A2 North Abut. & Ramp - Pile cap - Excavation, blinding layer 12d 12d 11-Feb-16 24-Feb-16 0% Behind programme

Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)Utility Culverts  1, 2 & 3 (Works under Section 2)

Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2)

RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2RC Works for UC2

UC2.1080 Util. Culvert No. 2  Ext. - Chamber modification 15d 0d 12-Sep-15 A 11-Nov-15 A 100%

Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2Permanent Utility Diversion inside UC2

UC2.10524 Permanent Utility Diversion  - sewer main (by CSHK), preparation for connection works 15d 15d 19-Aug-15 A 07-Dec-15 50%

UC2.10525 Permanent Utility Diversion  - sewer main (by CSHK), connection works 7d 7d 08-Dec-15 15-Dec-15 0%

Utility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTAUtility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTA

RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3RC Works for UC3

Culvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert StructureCulvert Structure

4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)4th Bay (L=12m)

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

Maint. Access Subway Bay E2 - Base Slab (formworks, rebar f ixing, concreting)

Maint. Access Subway Bay E2 -  RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway Bay E2  - RC Wall  formworks removal

Maint. Access Subway Bay E2  - Top slab (internal falseworks, formworks, rebar fixing, concreting)

Maint. Access Subway Bay E2 - Top Slab formworks removal

Maint. Access Subway Bay E1 - Excavation works, blinding layer

Maint. Access Subway Bay E1 - Base Slab (formworks, rebar f ixing,  concreting)

Maint. Access Subway Bay E1 -  RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway Bay E1  - RC Wall  formworks removal

Maint. Access Subway Bay E1  - Top slab (internal falseworks, formworks, rebar fixing, concreting)

Maint. Access Subway Bay E1- Top Slab formworks removal

Maint. Access Subway  Ramp A, Bay A6 - Excavation works, blinding layer

Maint. Access Subway  Ramp A, Bay A6 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A6 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A6 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A6 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A6 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A5 - Excavation works, blinding layer

Maint. Access Subway  Ramp A, Bay A5 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A5 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A5 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A5 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A5 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A4 - Excavation works, blinding layer

Maint. Access Subway  Ramp A, Bay A4 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A4 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A4 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A4 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A4 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A3 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A3 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A3 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A3 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A3 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A3  - Top slab (internal falseworks, formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A3 - Top Slab formworks removal

Maint. Access Subway  Ramp A, Bay A2 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A2 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A2 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A2 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A2 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A2  - Top slab (internal falseworks, formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A2 - Top Slab formworks removal

Maint. Access Subway  Ramp A, Bay A1 - Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A1 - RC Wall (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A1 - RC Wall  formworks removal

Maint. Access Subway  Ramp A, Bay A1 - Staircase (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A1 - Staircase formworks removal

Maint. Access Subway  Ramp A, Bay A1  - Top slab (internal falseworks, formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay A1 - Top Slab formworks removal

Maint. Access Subway  Ramp C & D - Mini pile installation works, 56 nos./56 nos.(8nos. remaining)

Maint. Access Subway  Ramp C & D - Mini pile installation works, 56 nos./56 nos.

Maint. Access Subway  Ramp A, Bay C6 - Excavation works, blinding layer

Maint. Access Subway  Ramp A, Bay C6- Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay C6 - Wall & Roof slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay C6 - Removal of formworks

Maint. Access Subway  Ramp A, Bay C5 - Excavation works, blinding layer

Maint. Access Subway  Ramp A, Bay C5- Base Slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay C5 - Wall & Roof slab (formworks, rebar fixing, concreting)

Maint. Access Subway  Ramp A, Bay C5 - Removal of formworks

LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7,  Delivery of sheet piles & mobilization work

LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 1

LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 2

LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet piles installation, Stage 3

LR SH-HKBCF [north area-Portion C] - Excavation for Pump Sump P/S SPS7, 1st Stage

Bridge A2 - Stressing Works, span B7-South Abutment

Implement Stage 2 TTA

Bridge A2 North Abut. & Ramp - Site clearance and preparation works

Bridge A2 North Abut. & Ramp - Pre-drilling works, 1st half

Bridge A2 Piers - Pre-drilling works, 1st half

Bridge A2 North Abut. & Ramp - Pre-drilling works, 2nd half

Bridge A2 Piers - Pre-drilling works,  2nd half

Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 1st half

Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 2nd half

Bridge A2 North Abut. & Ramp - Pile cap - Excavation, blinding layer

Permanent Utility Diversion  - sewer main (by CSHK), preparation for connection works

Permanent Utility Diversion  - sewer main (by CSHK), connection works
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Start Finish Activity %
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DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

UC3.1427 New Util. Culvert No. 3  - Culvert structure - 4th bay , Backfilling works 5d 7d 05-Nov-15 A 27-Nov-15 0% Behind Programme

5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)5th Bay (L=15m)

UC3.1524 New Util. Culvert No. 3  - Culvert structure - 5th bay , Backfilling works 5d 7d 05-Nov-15 A 27-Nov-15 0% Behind Programme

6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)6th Bay (L=13m)

UC3.1527 New Util. Culvert No. 3  - Culvert structure - 6th bay , Backfilling works 6d 6d 28-Nov-15 04-Dec-15 0% Behind Programme

7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)7th Bay (L= 9m)

UC3.1530 New Util. Culvert No. 3  - Culvert structure - 7th bay , Backfilling works 6d 6d 05-Dec-15 11-Dec-15 0% Behind Programme

8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)8th Bay (L= 4m)

UC3.1532 New Util. Culvert No. 3  - Culvert structure - 8th bay , Wall & Roof 12d 12d 04-Nov-15 A 03-Dec-15 0% Behind Programme

UC3.1533 New Util. Culvert No. 3  - Culvert structure - 8th bay , Backfilling works 6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme

9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)9th Bay (L=5m)

UC3.1554 New Util. Culvert No. 3  - Culvert structure - 9th bay , Wall & Roof 12d 12d 04-Nov-15 A 03-Dec-15 0% Behind Programme

UC3.1564 New Util. Culvert No. 3  - Culvert structure - 9th bay , Backfilling works 6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme

10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)10th Bay (L=12m)

UC3.1534 New Util. Culvert No. 3  Structure Complete 0d 0d 03-Dec-15 0% 3-Dec-15 9-Dec-15 Behind Programme

UC3.1562 New Util. Culvert No. 3  - Culvert structure - 10th bay , Backfilling works 2d 2d 09-Dec-15 10-Dec-15 0% Behind Programme

Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3Permanent Utilities Diversion inside UC3

A2680-1 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 1 15d 0d 29-Oct-15 A 16-Nov-15 A 100% Behind Programme

A2690-1 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 1 15d 0d 29-Oct-15 A 16-Nov-15 A 100% Behind Programme

A2690-2 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 2 15d 11d 17-Nov-15 A 02-Dec-15 25% Behind Programme

A2680-2 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 2 15d 11d 17-Nov-15 A 02-Dec-15 25% Behind Programme

A2680-3 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 3 15d 15d 03-Dec-15 19-Dec-15 0% Behind Programme

A2690-3 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 3 15d 15d 03-Dec-15 19-Dec-15 0% Behind Programme

A2680-4 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 4 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme

A2690-4 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 4 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme

A2690-5 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 5 15d 15d 11-Jan-16 27-Jan-16 0% Behind programme

A2680-5 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 5 15d 15d 11-Jan-16 27-Jan-16 0% Behind programme

A2680-6 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), air test/pressure test 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme

A2690-6 Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), air test/pressure test 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme

Roadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTARoadworks - to be constructed under Stage 1 TTA

M001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450mM001 Ch 0+100 to Ch 0+550, L=450m

A2790-2 Road base, base course 10d 0d 10-Aug-15 A 20-Nov-15 A 100% Behind Programme

A2800 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 7d 20-Nov-15 A 27-Nov-15 25% 27-Nov-15 27-Nov-15 Behind Programme

Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)Temporary Slip Road (going to NB Airport Rd to T1 & T2)

A2820-2 Road base, base course 8d 0d 28-Oct-15 A 20-Nov-15 A 100% Behind Programme

A2840 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 7d 20-Nov-15 A 27-Nov-15 0% 27-Nov-15 27-Nov-15 Behind programme

Billboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning WorksBillboards and PARDS - Reprovisioning Works

Flight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning WorksFlight Information Signs (PARDS)- Reprovisioning Works

PARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2a

PARDS120 PARDS - Testing and Commissioning (including reliability test) 14d 0d 07-Oct-15 A 12-Nov-15 A 100% Behind programme

PARDS121 PARDS - Preparation works for decommisioning & removal of existing PARDS 5d 0d 12-Nov-15 A 13-Nov-15 A 100% Behind Programme

PARDS140 PARDS - Decommission existing PARDS 3d 0d 13-Nov-15 A 13-Nov-15 A 100% Behind programme

A3240 Remove exist. PARDS, 6d 0d 14-Nov-15 A 20-Nov-15 A 100% Behind programme

PARDS130 PARDS - Operational (T1a, T1c, T2a) 0d 0d 20-Nov-15 A 100% Behind programme

Roadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTARoadworks to be constructed under Stage 2 TTA

A3330 Stage 2 TTA - Implement Pre-Stage 2-7,2-8  & 2-9 (incl. Removal of existing PARDS) 6d 8d 21-Oct-15 A 27-Nov-15 0%

A2850 Implement Stage 2 TTA 0d 0d 27-Nov-15 0% 27-Nov-15 327-Nov-15

M003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400mM003 Ch 0+400 to 0+800 (Permanent), L=400m

A2860-1 Drainage works + Watermain utilities, Stage 1 15d 15d 04-Dec-15 21-Dec-15 0%

A2860-2 Drainage works + Watermain utilities, Stage 2 15d 15d 22-Dec-15 11-Jan-16 0%

A2860-3 Drainage works + Watermain utilities, Stage 3 15d 15d 12-Jan-16 28-Jan-16 0%

A2860-4 Drainage works + Watermain utilities, Stage 4 15d 15d 29-Jan-16 18-Feb-16 0%

A2860 Drainage works + Watermain utilities, Stage 5 15d 15d 19-Feb-16 07-Mar-16 0%

EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)

Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008)

Modification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SBModification of Existing Retaining Wall at ECR SB

Construct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225mConstruct M010 Ch 0+100 to Ch 0+325, L=225m

A2290 Implement Stage 2 (TBC, subject to approval of AAHK ) 0d 0d 24-Nov-15* 0%

A22300 Break existing central divider 12d 12d 25-Nov-15 08-Dec-15 0%

A22310 Road reinstatement works for Stage 3 TTA 12d 12d 09-Dec-15 20-Dec-15 0%

Works in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed Road

Bridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment Construction

North AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth Abutment

Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)

BA1.1020-17 BA1 North Abut. - Wall Constuction (upper part-East side), Rebar Fixing 9d 0d 06-Nov-15 A 11-Nov-15 A 100% Behind Programme

BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part- East side), Concreting 1d 0d 12-Nov-15 A 12-Nov-15 A 100% Behind Programme

BA1.1020-19 BA1 North Abut. - Wall Constuction (upper part-East side), Formwork Removal 1d 0d 14-Nov-15 A 16-Nov-15 A 100% Behind Programme

BA1.1020-20 BA1 North Abut. - Wall Constuction (upper part-East side), Scaffold Removal 5d 0d 17-Nov-15 A 19-Nov-15 A 100% Behind Programme

BA1.1020-70 BA1 North Abut. - Wall Constuction (upper part- West side), Formwork Erection 8d 8d 02-Jan-16 11-Jan-16 0% Behind Programme

BA1.1020-80 BA1 North Abut. - Wall Constuction (upper part- West side), Rebar Fixing 9d 9d 12-Jan-16 21-Jan-16 0% Behind Programme

BA1.1020-90 BA1 North Abut. - Wall Constuction (lupper part- West side), Concreting 1d 1d 22-Jan-16 22-Jan-16 0% Behind Programme

BA1.1020-100 BA1 North Abut. - Wall Constuction (upper part-West side), Formwork Removal 1d 1d 23-Jan-16 23-Jan-16 0% Behind Programme

BA1.1020-110 BA1 North Abut. - Wall Constuction (upper part-West side), Scaffold Removal 5d 5d 25-Jan-16 29-Jan-16 0% Behind Programme

South AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth Abutment

Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)

BA1.1020-6 BA1 South Abut. - Wall Constuction (upper part - East side), Formwork Erection 8d 0d 05-Nov-15 A 13-Nov-15 A 100% Behind Programme

BA1.1020-7 BA1 South Abut. - Wall Constuction (upper part - East side), Rebar Fixing 9d 3d 14-Nov-15 A 23-Nov-15 60% Behind Programme

BA1.1020-8 BA1 South Abut. - Wall Constuction (lupper part - East side), Concreting 1d 1d 24-Nov-15 24-Nov-15 0% Behind Programme

BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part - East side), Formwork Removal 1d 1d 25-Nov-15 25-Nov-15 0% Behind Programme

BA1.1020-10 BA1 South Abut. - Wall Constuction (upper part - East side), Scaffold Removal 5d 5d 26-Nov-15 01-Dec-15 0% Behind Programme

BA1.1020-120 BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Erection 8d 8d 21-Dec-15 31-Dec-15 0% Behind Programme

BA1.1020-130 BA1 South Abut. - Wall Constuction (upper part - West side), Rebar Fixing 9d 9d 02-Jan-16 12-Jan-16 0% Behind Programme

BA1.1020-140 BA1 South Abut. - Wall Constuction (lupper part - West side), Concreting 1d 1d 13-Jan-16 13-Jan-16 0% Behind Programme

BA1.1020-150 BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Removal 1d 1d 14-Jan-16 14-Jan-16 0% Behind Programme

BA1.1020-160 BA1 South Abut. - Wall Constuction (upper part - Westt side), Scaffold Removal 5d 5d 15-Jan-16 20-Jan-16 0% Behind Programme

Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)Retaining Wall A(Bay 1 to  Bay 4)

Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1Bay A1

BA1.1023-28 Retaining Wall A - A1 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 21-Dec-15* 24-Dec-15 0% Behind Programme

BA1.1022-151 Retaining Wall A - A1- Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 28-Dec-15 08-Jan-16 0% Behind Programme

BA1.1023-182 Retaining Wall A - A1- Wall, Concreting 1d 1d 09-Jan-16 09-Jan-16 0% Behind Programme

BA1.1023-183 Retaining Wall A - A1 - Wall, Removal of formworks/scaffolding 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programme

BA1.1023-193 Retaining Wall A - A1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 13-Jan-16 16-Jan-16 0% Behind Programme

Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2Bay A2

BA1.1022-55 Retaining Wall A - A2- Remaining Base slab, (rebars, formworks, concreting) 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme

BA1.1022-152 Retaining Wall A - A2- Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 02-Jan-16 13-Jan-16 0% Behind Programme

BA1.1022-116 Retaining Wall A - A2- Wall, Concreting 1d 1d 14-Jan-16 14-Jan-16 0% Behind Programme

BA1.1022-162 Retaining Wall A - A2 - Wall, Removal of formworks/scaffolding 2d 2d 15-Jan-16 16-Jan-16 0% Behind Programme

BA1.1022-172 Retaining Wall B - A2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 18-Jan-16 21-Jan-16 0% Behind Programme

Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3Bay A3

BA1.1022-52 Retaining Wall A - A3 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 02-Jan-16 06-Jan-16 0% Behind Programme

BA1.1022-62 Retaining Wall A - A3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 07-Jan-16 18-Jan-16 0% Behind Programme

BA1.1022-72 Retaining Wall A - A3 - Wall, Concreting 1d 1d 19-Jan-16 19-Jan-16 0% Behind Programme

BA1.1022-82 Retaining Wall A - A3 - Wall, Removal of formworks/scaffolding 2d 2d 20-Jan-16 21-Jan-16 0% Behind Programme

BA1.1022-92 Retaining Wall A - A3 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 22-Jan-16 26-Jan-16 0% Behind Programme

Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4Bay A4

BA1.1024-1 Retaining Wall A - A4 - Excavation, blinding layer 14d 14d 19-Jan-16 03-Feb-16 0% Behind Programme

BA1.1024-2 Retaining Wall A - A 4 - Base slab, Formwork + Steel Bar Fixing 15d 15d 04-Feb-16 24-Feb-16 0% Behind Programme

Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)Retaining Wall B(Bay 1 to Bay 4)

Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1Bay B1

BA1.1020-611 Retaining Wall B - B1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 0d 14-Oct-15 A 17-Nov-15 A 100% Behind Programme

BA1.1020-623 Retaining Wall B - B1 - Wall Parapet, (rebars,formworks, concrete) 12d 12d 25-Nov-15 08-Dec-15 0% Behind Programme

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

New Util. Culvert No. 3  - Culvert structure - 4th bay , Backfilling works

New Util. Culvert No. 3  - Culvert structure - 5th bay , Backfilling works

New Util. Culvert No. 3  - Culvert structure - 6th bay , Backfilling works

New Util. Culvert No. 3  - Culvert structure - 7th bay , Backfilling works

New Util. Culvert No. 3  - Culvert structure - 8th bay , Wall & Roof

New Util. Culvert No. 3  - Culvert structure - 8th bay , Backfilling works

New Util. Culvert No. 3  - Culvert structure - 9th bay , Wall & Roof

New Util. Culvert No. 3  - Culvert structure - 9th bay , Backfilling works

New Util. Culvert No. 3  Structure Complete

New Util. Culvert No. 3  - Culvert structure - 10th bay , Backfilling works

Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 2

Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 2

Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 3

Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 3

Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 4

Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 4

Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), pipe laying - Stage 5

Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 5

Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), air test/pressure test

Permanent Utility diversion inside UC3   Freshwater Main (by CSHK), air test/pressure test

Final wearing course and road marking and traffic signs, road lighting lamps & T&C

Final wearing course and road marking and traffic signs, road lighting lamps & T&C

Stage 2 TTA - Implement Pre-Stage 2-7,2-8  & 2-9 (incl. Removal of exist ing PARDS)

Implement Stage 2 TTA

Drainage works + Watermain utilities, Stage 1

Drainage works + Watermain utilities, Stage 2

Drainage works + Watermain utilities, Stage 3

Drainage works + Watermain utilities, Stage 4

Drainage works + Watermain utilities, Stage 5

Implement Stage 2 (TBC, subject to approval of AAHK )

Break existing central divider

Road reinstatement works for Stage 3 TTA

BA1 North Abut. - Wall Constuction (upper part- West side), Formwork Erection

BA1 North Abut. - Wall Constuction (upper part- West side), Rebar Fixing

BA1 North Abut. - Wall Constuction (lupper part- West side), Concreting

BA1 North Abut. - Wall Constuction (upper part-West side), Formwork Removal

BA1 North Abut. - Wall Constuction (upper part-West side), Scaffold Removal

BA1 South Abut. - Wall Constuction (upper part - East side), Rebar Fixing

BA1 South Abut. - Wall Constuction (lupper part - East side), Concreting

BA1 South Abut. - Wall Constuction (upper part - East side), Formwork Removal

BA1 South Abut. - Wall Constuction (upper part - East side), Scaffold Removal

BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Erection

BA1 South Abut. - Wall Constuction (upper part - West side), Rebar Fixing

BA1 South Abut. - Wall Constuction (lupper part - West side), Concreting

BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Removal

BA1 South Abut. - Wall Constuction (upper part - Westt side), Scaffold Removal

Retaining Wall A - A1 - Remaining Base slab, (rebars, formworks, concreting)

Retaining Wall A - A1- Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall A - A1- Wall, Concreting

Retaining Wall A - A1 - Wall, Removal of formworks/scaffolding

Retaining Wall A - A1 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall A - A2- Remaining Base slab, (rebars, formworks, concreting)

Retaining Wall A - A2- Wall,  Formworks/scaffolding + Steel Bar Fixing

Retaining Wall A - A2- Wall, Concreting

Retaining Wall A - A2 - Wall, Removal of formworks/scaffolding

Retaining Wall B - A2 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall A - A3 - Remaining Base slab, (rebars, formworks, concreting)

Retaining Wall A - A3 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall A - A3 - Wall, Concret ing

Retaining Wall A - A3 - Wall, Removal of formworks/scaffolding

Retaining Wall A - A3 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall A - A4 - Excavation, blinding layer

Retaining Wall A - A 4 - Base slab, Formwork + Steel Bar Fixing

Retaining Wall B - B1 - Wall Parapet, (rebars,formworks, concrete)
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Activity ID Activity Name Dur.
(days)

Remaining
 Duration

Start Finish Activity %
Complete

Planned 
Completion

DWP/RevA/14 
Completion

Remarks(based on 
DWP/Rev.0/5)

Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3Bay B3

BA1.1020-551 Retaining Wall B - B3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 21-Dec-15 04-Jan-16 0% Behind Programme

BA1.1020-552 Retaining Wall B - B3 - Wall, Concreting 1d 1d 05-Jan-16 05-Jan-16 0% Behind Programme

BA1.1020-553 Retaining Wall B - B3 - Wall, Removal of formworks/scaffolding 2d 2d 06-Jan-16 07-Jan-16 0% Behind Programme

Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4Bay B4

BA1.1020-581 Retaining Wall B - B4 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 05-Jan-16 15-Jan-16 0% Behind Programme

BA1.1020-582 Retaining Wall B - B4 - Wall, Concreting 1d 1d 16-Jan-16 16-Jan-16 0% Behind Programme

BA1.1020-583 Retaining Wall B - B4 - Wall, Removal of formworks/scaffolding 2d 2d 18-Jan-16 19-Jan-16 0% Behind Programme

Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5Bay B5

BA1.1020-62 Retaining Wall B - B5 - Excavation 15d 15d 20-Jan-16 05-Feb-16 0% Behind Programme

BA1.1020-63 Retaining Wall B - B5 - Base slab, Formwork + Steel Bar Fixing 14d 14d 06-Feb-16 25-Feb-16 0% Behind Programme

Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)Retaining Wall C(Bay 1 to Bay 4)

Bay C1Bay C1Bay C1Bay C1Bay C1Bay C1Bay C1Bay C1Bay C1Bay C1

BA1.1022-102 Retaining Wall C - C1 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 21-Dec-15 24-Dec-15 0% Behind Programme

BA1.1022-43 Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 28-Dec-15 08-Jan-16 0% Behind Programme

BA1.1022-44 Retaining Wall C - C1 - Wall, Concreting 1d 1d 09-Jan-16 09-Jan-16 0% Behind Programme

BA1.1022-45 Retaining Wall C - C1 - Wall, Removal of formworks/scaffolding 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programme

BA1.1022-65 Retaining Wall C - C1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 13-Jan-16 16-Jan-16 0% Behind Programme

Bay C2Bay C2Bay C2Bay C2Bay C2Bay C2Bay C2Bay C2Bay C2Bay C2

BA1.1022-75 Retaining Wall C - C2 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme

BA1.1022-23 Retaining Wall C - C2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 02-Jan-16 13-Jan-16 0% Behind Programme

BA1.1022-24 Retaining Wall C - C2 - Wall, Concreting 1d 1d 14-Jan-16 14-Jan-16 0% Behind Programme

BA1.1022-25 Retaining Wall C - C2 - Wall, Removal of formworks/scaffolding 2d 2d 15-Jan-16 16-Jan-16 0% Behind Programme

BA1.1022-85 Retaining Wall C - C2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 18-Jan-16 21-Jan-16 0% Behind Programme

Bay C3Bay C3Bay C3Bay C3Bay C3Bay C3Bay C3Bay C3Bay C3Bay C3

BA1.1022-30 Retaining Wall C - C3 - Excavation, blinding layer 15d 15d 02-Jan-16 19-Jan-16 0% Behind Programme

BA1.1022-31 Retaining Wall C - C3 - Base slab, Formwork + Steel Bar Fixing 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programme

BA1.1022-32 Retaining Wall C - C3 - Base slab, Concreting 1d 1d 05-Feb-16 05-Feb-16 0% Behind Programme

BA1.1022-33 Retaining Wall C - C3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 06-Feb-16 20-Feb-16 0% Behind Programme

Bay C4Bay C4Bay C4Bay C4Bay C4Bay C4Bay C4Bay C4Bay C4Bay C4

BA1.1022-1 Retaining Wall C - C4 - Backfilling works to formation 15d 15d 20-Jan-16 05-Feb-16 0% Behind Programme

BA1.1022-2 Retaining Wall C - C4 - Base slab, Formwork + Steel Bar Fixing 14d 14d 06-Feb-16 25-Feb-16 0% Behind Programme

Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)Retaining Wall D(Bay 1 to Bay 4)

Bay D1Bay D1Bay D1Bay D1Bay D1Bay D1Bay D1Bay D1Bay D1Bay D1

BA1.1021-133 Retaining Wall D - D1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 09-Dec-15 12-Dec-15 0% Behind Programme

Bay D2Bay D2Bay D2Bay D2Bay D2Bay D2Bay D2Bay D2Bay D2Bay D2

BA1.1021-163 Retaining Wall D - D2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 09-Dec-15 12-Dec-15 0% Behind Programme

Bay D3Bay D3Bay D3Bay D3Bay D3Bay D3Bay D3Bay D3Bay D3Bay D3

BA1.1021-16 Retaining Wall D - D3 - Excavation 15d 15d 02-Jan-16 19-Jan-16 0% Behind Programme

BA1.1020-21 Retaining Wall D - D3 -Base slab, Formwork + Steel Bar Fixing 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programme

BA1.1020-22 Retaining Wall D - D3 - Base slab, Concreting 1d 1d 05-Feb-16 05-Feb-16 0% Behind Programme

BA1.1020-221 Retaining Wall D - D3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 06-Feb-16 20-Feb-16 0% Behind Programme

Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/ Future M009)

A4350 Implement Stage 3 TTA (TBC, including exact alignment ) 0d 0d 20-Dec-15* 0% 20-Dec-15 20-Dec-15

BA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab AreaBA1 -  Cantilever Slab Area

A3620 Bridge A1 Deck - cantilever section + parapet, 1st half 12d 12d 21-Dec-15 06-Jan-16 0% Behind Programme

A3570 Bridge A1 Deck - cantilever section + parapet, 2nd half 12d 12d 07-Jan-16 20-Jan-16 0% Behind Programme

A4360 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d 21-Jan-16 03-Feb-16 0% Behind Programme

A4440 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d 04-Feb-16 20-Feb-16 0% Behind Programme

Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)Construct M006 (except entrance to ex. Tung Fai Rd)

A4430 Start works 0d 0d 21-Dec-15* 0%

A4411 M006:  Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 1st half 12d 12d 21-Dec-15 06-Jan-16 0%

A4610 M006:  Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 2nd half 12d 12d 07-Jan-16 20-Jan-16 0%

A4620 M006:  Road formation, subbase, road base and precast kerbs, road lighting poles 12d 12d 14-Jan-16 27-Jan-16 0%

A4621 M006:  Road formation, subbase, road base and precast kerbs, road lighting poles 12d 12d 28-Jan-16 13-Feb-16 0%

A4630 M006: Final wearing course and road marking and traffic signs, road lighting lamps & T&C 12d 12d 04-Feb-16 20-Feb-16 0%

Stage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AELStage 2 ELS - Permanent Soldier Pile Wall along AEL

Initial WorksInitial WorksInitial WorksInitial WorksInitial WorksInitial WorksInitial WorksInitial WorksInitial WorksInitial Works

A3950 Joint condition survey /Establish principal setting out stations, 1st half 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme

A3939 Erect safety fence along AEL side, 1st half 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme

A3952 Install ADMS, 1st part 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme

A3940 Erect safety fence along AEL side, 2nd half' 12d 12d 08-Jan-16 21-Jan-16 0% Behind Programme

A3953 Install ADMS, 2nd part 12d 12d 08-Jan-16 21-Jan-16 0% Behind Programme

A3951 Joint condition survey /Establish principal setting out stations, 2nd half 12d 12d 08-Jan-16 21-Jan-16 0% Behind Programme

A3963 Install ADMS, 3rd part 16d 16d 22-Jan-16 12-Feb-16 0% Behind Programme

Utilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd AreaUtilities Permanent Diversion at BA1/Depressed Rd Area

A3880 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme

A3900 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme

A3840 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme

A3850 Permanent utility diversion - TCSS cable (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme

A3870 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme

A3891 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme

A3930 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme

A3911 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme

A3921 Permanent utility diversion - TCSS cable (by others), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme

A3931 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme

Construction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile WallConstruction - Permanent Soldier Pile Wall

A4050 Permanent soldier pile wall (AEL side)- site investigation 12d 12d 13-Feb-16 26-Feb-16* 0%

Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)Construct M008, Ch 0+100  to Ch 0+787, L=687m (except Depressed Rd. Area)

A4370 M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1 15d 15d 21-Dec-15 09-Jan-16 0%

A4371 M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 2 15d 15d 11-Jan-16 27-Jan-16 0%

A4372 M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 3 15d 15d 28-Jan-16 17-Feb-16 0%

A4373 M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 4 15d 15d 18-Feb-16 05-Mar-16 0%

Construct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383mConstruct M007  Ch. 0+100 to Ch. 0+483), L=383m

A4590 Start after surcharge removed at reclamation portion (but start early at landside portion) 0d 0d 15-Jan-16* 0%

A4540 M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 15d 15d 15-Jan-16 01-Feb-16 0%

A4720 M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1 15d 15d 02-Feb-16 22-Feb-16 0%

A4730 M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 2 15d 15d 23-Feb-16 10-Mar-16 0%

A4900 M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 3 15d 15d 11-Mar-16 31-Mar-16 0%

A4910 M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 4 15d 15d 01-Apr-16 19-Apr-16 0%

A4570 M007: 2nd Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 72d 72d 20-Apr-16 16-Jul-16 0%

15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06

November December January February March

2015 2016

Retaining Wall B - B3 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall B - B3 - Wall, Concreting

Retaining Wall B - B3 - Wall, Removal of formworks/scaffolding

Retaining Wall B - B4 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall B - B4 - Wall, Concreting

Retaining Wall B - B4 - Wall, Removal of formworks/scaffolding

Retaining Wall B - B5 - Excavation

Retaining Wall B - B5 - Base slab, Formwork + Steel Bar Fixing

Retaining Wall C - C1 - Remaining Base slab, (rebars, formworks, concreting)

Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall C - C1 - Wall, Concreting

Retaining Wall C - C1 - Wall, Removal of formworks/scaffolding

Retaining Wall C - C1 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall C - C2 - Remaining Base slab, (rebars, formworks, concreting)

Retaining Wall C - C2 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall C - C2 - Wall, Concreting

Retaining Wall C - C2 - Wall, Removal of formworks/scaffolding

Retaining Wall C - C2 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall C - C3 - Excavation, blinding layer

Retaining Wall C - C3 - Base slab, Formwork + Steel Bar Fixing

Retaining Wall C - C3 - Base slab, Concreting

Retaining Wall C - C3 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall C - C4 - Backfilling works to formation

Retaining Wall C - C4 - Base slab, Formwork + Steel Bar Fixing

Retaining Wall D - D1 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall D - D2 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall D - D3 - Excavation

Retaining Wall D - D3 -Base slab, Formwork + Steel Bar Fixing

Retaining Wall D - D3 - Base slab, Concreting

Retaining Wall D - D3 - Wall, Formworks/scaffolding + Steel Bar Fixing

Implement Stage 3 TTA (TBC, including exact alignment )

Bridge A1 Deck - cantilever section + parapet, 1st half

Bridge A1 Deck - cantilever section + parapet, 2nd half

Bridge A1 Deck - cantilever section wearing course and road markings

Bridge A1 Deck - cantilever section wearing course and road markings

Start works

M006:  Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 1st half

M006:  Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 2nd half

M006:  Road formation, subbase, road base and precast kerbs, road lighting poles

M006:  Road formation, subbase, road base and precast kerbs, road lighting poles

M006: Final wearing course and road marking and traffic signs, road lighting lamps & T&C

Joint condition survey /Establish principal setting out stations, 1st half

Erect safety fence along AEL side, 1st half

Install ADMS, 1st part

Erect safety fence along AEL side, 2nd half'

Install ADMS, 2nd part

Joint condition survey /Establish principal setting out stations, 2nd half

Install ADMS, 3rd part

Permanent utility diversion - fresh water main (by CSHK), 1st Stage

Permanent utility diversion - gas main (by others), 1st Stage

Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage

Permanent utility diversion - TCSS cable (by others), 1st Stage

Permanent utility diversion - CLP cable civil prov. works, 1st stage

Permanent utility diversion - fresh water main (by CSHK), 1st Stage

Permanent utility diversion - gas main (by others), 1st Stage

Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage

Permanent utility diversion - TCSS cable (by others), 1st Stage

Permanent utility diversion - CLP cable civil prov. works, 1st stage

Permanent soldier pile wall (AEL side)- site investigation

M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1

M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 2

M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 3

M008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stage 4

Start after surcharge removed at reclamation portion (but start early at landside portion)

M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.)

M007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1
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