Activity Actiyity Orig Start Finish 2017 ‘ 2018
ID Description Dur |  Date Date  \ APR | MAY |  JUN | JUL |  AUG |  SEP ocT | Nov | DEC | JaN [ FEB | mMAR
CENTRAL POLICE STATION i i i i i
BLOCK 1 - POLICE HEADQUARTERS | | | | |
SB01-0010 BLOCK 1 - FACADE WORK 201* | 21JUL16A | 06FEB17A | | | | |
SB01-0020 BLOCK 1 - FINISHES & E/M INCL TEMP SITE OFFICE 384* | 21JUL16A | 08AUG17 : : 'BLOCK 1 - FINISHES & E/M INCL TEMP SITE EOFFICE i i
BLOCK 2 - ARMOURY & STORE
SB02-0010 BLOCK 2 - FACADE WORK 36* | 210CT16A | 25NOV16A ; ; ; ; ;
SB02-0020 BLOCK 2 - FINISHES & E/M WORK 245* | 21JUL16A | 22MAR17A l l l l l
BLOCK 3 - BARRACK BLOCK 1 1 1 1 :
SB03-0010 BLOCK 3 - FACADE WORK 249* | 21SEP16A | 27MAY17 BLOCK 3 - FACADE WORK l l l l
SB03-0020 BLOCK 3 - FINISHES, E/M WORK & PART FLOOR STRAP 229* | 05DEC16A | 21JUL17 : ‘BL0¢K 3 - FINISHES, E/M WORK & PART FLOOR STRI:\P i i
SB03-0030 BLOCK 3 - 2/F FLOOR STRAP 73* | 05AUG17 | 160CT17 i i ‘ ‘BLOCK:3 - 2/F FLOOR ﬁTRAP(AHER oP) i
BLOCK 6 - DORMITORY BLOCK C 1 1 1 1 1
SB06-0010 BLOCK 6 - FACADE WORK 33* | 0INOV16A | 03DEC16A i i i i i
SB06-0020 BLOCK 6 - FINISHES & E/M WORK 302* | 09AUG16A | 06JUN17 —IBLOCK 6 - FINISHES & E/M WORK | | |
BLOCK 7 - DORMITORY BLOCK D
SB07-0010  |BLOCK 7 - FINISHES & E/M WORK | 302* | 09AUG6A | 0BJUN17 : BLOCK 7 - FINISHES & E/M WoRK i i i
BLOCK 8 - ABLUTIONS BLOCK | | | | |
SB08-0010 BLOCK 8 - FACADE WORK 178* | 24NOV16A | 20MAY17 BLOCK 8 - FACADE WORK ! ! ! !
SB08-0020 BLOCK 8 - FINISHES & E/M WORK 270* | 070CT16A | 03JUL17 ‘ IBLOCK 8 - FINi‘SHES & E/M WORK i i i
BLOCK 9 - CENTRAL MAGISTRACY 1 1 1 1 1
SB09-0010 BLOCK 9 - FACADE WORK INCL SOUTH ELEVATION 406* | 25AUG16A | 040CT17 ‘ ‘ IBLOCK 9 - FAd;ADE WORK INd‘:L SOUTH ELEVATION i
SB09-0020 BLOCK 9 - FINISHES & E/M WORK 401* | 25AUG16A | 29SEP17 ‘ ‘ IBLOCK 9 - FINISHES & E/M WORK |
SB09-0030 BLK 9-COURT RM/ CANOPY STRENGTHEN &REINSTATEMENT 223* | 26MAY17 | 03JAN18 BLK 9-COURT RM/ CANOPY S:TRENGTHEN &
BLOCK 10 - SUPERINTENDENTS HOUSE 1 1 1 1 |
SB10-0010 BLOCK 10 - FACADE WORK INCL BALCONY REPAIR 398* | 060CT16A | 07NOV17 ‘ ‘ ‘ IBLOCK 10 -iFACADE WORK INCL BALCONY REPAIR i
SB10-0020 BLOCK 10 - FINISHES & E/M WORK INCL FLOOR STRAP 387* | 040CT16A | 250CT17 ; ; BLOCK 10 - FINISHES & E/M WORK INCL FLOOR STRAP l
BLOCK 11 - AHALL
SB11-0010 BLOCK 11 - FACADE WORK 219* | 07OCT16A | 13MAY17 BLOCK 11 - FACADE WORK l l l l
SB11-0020 BLOCK 11 - FINISHES & E/M WORK 233" | 24NOV16A | 14JUL17 : BLOCK 131 - FINISHES & E/M WORK i i i
BLOCK 12 - B HALL
SB12-0010 BLOCK 12 - FACADE WORK 376* | 14JUL16A | 24JUL17 ‘ BLOCK 12 - FACADE WORK | | |
SB12-0020 BLOCK 12 - FINISHES & E/M WORK 365* | 14JUL16A | 13JUL17 ; BLOCK 1? - FINISHES & E/M WORK i i i
BLOCK 13 - C HALL 1 1 1 1 :
SB13-0010 BLOCK 13 - FACADE WORK INCL CANOPY REMOVAL 257* | 060CT16A | 19JUN17 ; BLOCK 13 - FACADE WORK INCL CANOPY REMOVAL l l l
SB13-0020 BLOCK 13 - FINISHES & E/M WORK 262* | 060CT16A | 24JUN17 : IBLOCK 13 - FINISHI:ES & E/M WORK i i i
BLOCK 14 - D HALL
SB14-0010 BLOCK 14 - FACADE WORK 281* | 21SEP16A | 28JUN17 ‘ 'BLOCK 14 - FACADE WORK ! ! !
SB14-0020  |BLOCK 14 - FINISHES & E/M WORK INC CROSS BRACING 200* | 21SEP16A | 07JUL17 ‘ /BLOCK 14 - FINISHES & E/M WORK INC CROSS BRACING | |
BLOCK 15 - E HALL i i i i i
SB15-0010 BLOCK 15 - FACADE WORK 244* | 04JUL16A | 04MAR17A | | | | |
SB15-0020 BLOCK 15 - FINISHES & E/M WORK 356" | 04JUL16A | 24JUN17 ‘ IBLOCK 15 - FINISHES & E/M WORK ; ; ;
BLOCK 17 - F HALL | | | | |
SB17-0010 BLOCK 17 - FACADE WORK INC EXT WINDOW TOP RAIL 310* | 21JUL16A | 26MAY17 BLOCK 17 - FACADE WORK INC EXT WINDOW TOP RAIL | | |
SB17-0020 BLOCK 17 - FINISHES & E/M WORK 335* | 21JUL16A | 20JUN17 ‘ IBLOCK 17 - FINISHES: & E/M WORK i i i
BLOCK 19 - BAUHINIA HOUSE 1 1 1 1 1
| SB19.0010  |BLOCK 19 - FINISHES & E/M WORK 195* | 11NOV16A | 24MAY17 e JBLOCK 19 - FINISHES & E/M WORK | | |
BLOCK 50 OLD BAILEY WING 1 1 1 1 1
| SBS0-0010  |OBW FINISHES & E/M WORK INC R54 | 416* | 20JUN16A | 09AUGH7 EG— ‘ —JOBW FINISHES & EEMWORK INCR54 | | |
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Activity Actiyity Orig Start Finish 2017 ‘ 2018
ID Description Dur |  Date Date F APR | MAY | JUN | JUL |  AUG |  SEP ocT [ Nov | DEC | JaN [ FEB | mMAR
BLOCK 51 ARBUTHNOT WING | | | | |
| SBS1-0010  |AW - FINISHES & E/M WORK 379" | 20JUN16A | 030UL17 ; /AW - FINISHES, & E/M WORK | | i
EXTERNAL WORKS | | | | |
‘ SBEW-0010 ‘EXTERNAL WORK (INCL BLK 4 PROTECTIVE PLATFORM) ‘ 543* | 04JUL16A ‘ 28DEC17 ; ; ; ; [EXTERNAL WORK (INCL BLK 4 P:ROTECTIVE PL
STATUTORY INSPECT & HANDOVER (EXCL BLK 09 & 10) | | | | !
SBST-0010 SUBMIT BA13 & BA14 0 21JUL17 l @ SUBMIT BA13 & BA14 l l l
SBST-0020 BD INSPECTION 14* | 22JUL17 | 04AUG17 i ::BD INSPECTION i i i
SBST-0030 ISSUE OP & BA14 ACKNOWLEDGEMENT 0 04AUG17 i i @ISSUE OP & BA14 ACKNOWLEDGEMENT i i i
SBST-0040 HANDOVER FOR PC 27% | 22JUL17 | 17AUG17 | L HANDOVERFORPC ! ! !
SBST-0050 PRACTICAL COMPLETION 0 17AUG17 i i @ PRACTICAL COMPLETION i i i
STATUTORY INSPECTIONS & HANDOVER (BLK 10)
SBST-0170 SUBMIT BA14 0 03NOV17 | | :‘SUBMIT BA14 |
SBST-0180 BD INSPECTION 28* | 04NOV17 | 01DEC17 l l [ |BDINSPECTION l
SBST-0190 ISSUE BA14 ACKNOWLEDGEMENT 0 01DEC17 i i i IOISSUE BA14 ACKNOWLEDGEMENT i
SBST-0200 HANDOVER FOR PC 28* | 04NOV17 | 01DEC17 i i i :;HMDOVER FOR PC i
SBST-0210 PRACTICAL COMPLETION 0 01DEC17 } } } @ PRACTICAL COMPLETION ;
STATUTORY INSPECTIONS & HANDOVER (BLK 9)
SBST-0110 SUBMIT BA14 0 14DEC17 } } : ! @ SUBMIT BA14 |
SBST-0120 BD INSPECTION 28* | 15DEC17 | 11JAN18 i i i i [ IBDINSPECTION i
SBST-0130 ISSUE BA14 ACKNOWLEDGEMENT 0 11JAN18 l l l l @ISSUE BA14 ACKNOWLEDGEMENT
SBST-0140 HANDOVER FOR PC 28* | 15DEC17 | 11JAN18 i i i i [ HANDOVER FORPC i
SBST-0150 PRACTICAL COMPLETION 0 11JAN18 i i i i @PRACTICAL COMPLETI(?N
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Activity Activity Dur Start Finish SA SA % Last Update 2016 2017 2018
ID Description Date Date Programme | Programme |Comp 30MARCH2017 O [N [ D [J [F [ M |[A[M[J][J][A[s[o[N|D|J]JF[m[A[M[J]J][A]s]o|[N][DAN
Start Finish % Comp L
MANAGEMENT CONTRACT / ON-SITE WORKS L l L L L l
SITE WORKS L 1 L L L 1
Proposed New Footbridge i i i i i i i i i i
WP401 - Footbrdige Piling & Pile Cap b | b b b !
F2300105 |Footbridge constn - piling, ELS & pile cap 630" | 050CT15A | 25JUN17 | 26JUL15 20JUL16 91 86 mj:%mbridge const'n - n‘iling,lELS & pile cap L l
F2300125 |STAGE 1 - PILING & PILE TEST 583* | 050CT15A | 09MAY17 26JUL15 17APR16 98 91 — : STAGE 1 - PILING & PILE TEST 1 l i i i i
F2300135 |STAGE 2 - PILE CAP CONSTRUCTION 40* | 10MAY17 | 18JUN17 18APR16 01JUN16 0 0 Lo ! [ ISTAGE 2- PILE CAP CQNSTBUCFION | ! Lo !
F2300145 |STAGE 3 - ROADWORK REINSTATEMENT 7* | 19JUN17 | 25JUN17 02JUN16 20JUL16 0 0 L | [ISTAGE 3 - ROADWORK RElNSTATEMENT l L l
WP402 - Foorbridge Superstructure ! ! ; ; ; ; ; ! ! ;
F2300108 Footbridge cont'n - site access 0 26JUN17 21JUL16 0 0 | | | @Footbridge cont'n - site access ! ! ! ! !
F2300110 Footbridge cont'n-Pier, bridge deck&Finish/E&M 223* | 26JUN17 | O3FEB18 21JUL16 26APR17 0 0 | | | ‘ , , \Footbridge cont'n-Pler, bridge deck&Finish/E&M
F2300155 Footbridge con'tn - Pier & bridge deck structure 130* | 26JUN17 | 02NOV17 21JUL16 27NOV16 0 0 | : : ‘ Footbrldg% conftn Pler & bl‘idsllie dec:::k stnuctur:e
F2300165 Footbridge cont'n - Finishes & E/M & inspection 93* | 03NOV17 | O3FEB18 28NOV16 26APR17 0 0 | ‘ ‘ ! ; ; Footbrldge cont'n - Finishes & E/M & inspection
Design & WP Contractors Procurement 1 1 1 1 1 1 1 1 1 1
| F2301840 |Superstruct WP - Mobilise/Lead time to commence 150 | 17MAR16A| 20MAY17 | 30DEC15 | 27MAY16 84| 65 : ‘ ‘ ~ISuperstruct WP - Mobilise/L:ead tiime to com:menc:ce i i i
BD Submission & Approval b | b b b !
| F2301860 |Superstructure 60 | 22MARI7A| 20MAY17 | 60| 1Bl | NN Superstructure o o o }
Construction - Foundation i i i i i i i i i i
Load Test - Shear H Pile (zone B) : : : : : : : : : !
F2302061A |BA10 Notice Period Completed for ELS 0 16MAR17A 100 100 ! ! ! @ BA10|Notice Period Completed for EL$ ! ! ! ! ! !
F2302061B |GEO comment- additional monitoring point 0 22MAR17A 100 100 | | ! @GEOJcomment- additional monitoring point | | | | |
F2302061C |GEO comment- pile load test requirements 0 28MAR17A 100 100 ‘ : : @ GEQ comment- pile load test requirémenté | | | | |
F2302064F |Planking suspended after GEO visit on 310CT2016 0 310CT16A 100 100 ‘Plankmg suspended after GHD visit on 310CT2016 i i i i i i i
F2302064G |Explore alternative ELS / planking method 17 | 01NOV16A | 177NOV16A 100 100 MEyplore alternative ELS / plhnking method b b b |
F2302065A |Resubmit ELS/planking drawing to BD for approval 30 |25NOV16A | 16DEC16A 100 100 1 _Resubmlt EIiS/planki drawing to BD for approval(withdrew on 16Dec2016) o |
F2302065B |Withdraw ELS/planking BD resubmisstion 0 16DEC16A 100 100 i } @ Withdraw ELS/planki g BD resubmisstion i i i i i i i
F2302070 | Prepare & submit test report - shear H pile 11 | 14APR17A | 20APR17A | O05FEB16 18FEB16 100 0 b | Bgrepare & submit test report - shear H‘plle L L |
F2302160 | Submit BA8 for ELS consent 28 | 15FEB17A | 14MAR17A 100 100 —Submn BAS for ELS consent o o o |
General Lo 1 Lo Co Lo 1
F2302080 |BD acknowledgement 28 | 11APR17A | 09MAY17 | 21MAR16 17APR16 54 b | £BD acknowledgement b b b |
F2302090 |Apply pile cap consent 28 | 11APR17A | 09MAY17 | 21MAR16 17APR16 54 L l Apply pile cap consent L L L l
F2302110  |Apply superstructure consent 30 21MAY17 | 19JUN17 23JUN16 13JUL16 0 i i i [ IApply superstructure c:onse:nt i i i i i
Construction - Structure, Finishes & E/M b | b b b !
F2302094  |Exc pile caps (zone A) Part 1 46 | 12DEC16A | 05JAN17A 100 100 | | EEEExc pile caps (zon¢ A) Part 1 L L L l
F2302094C  |Exc pile cap (zone A) Part 2 20 | 21FEB17A | 07MAR17A 100 100 i i *Exc pilefcap (zone A) Part 2 i i i i i i i
F2302100  |Construct pile cap 40 | 10MAY17 | 18JUN17 | 18APR16 01JUN16 0 0 b | [ IConstructpilecap | | b b |
F2302120  |Backfilling of excavated area 7 | 19JUN17 | 25JUN17 | 14JUL16 20JUL16 0 0 b | UBackfilling of excavatéd aréa L b l
F2302130  |Erection of temporary steel decking 70 | 26JUN17 | 03SEP17 21JUL16 28SEP16 0 0 i i i [ JErection of temporany ste%l deol:kmg i i i
F2302200  |Pier Construction 56 | 10JUL17 | 03SEP17 | 04AUG16 28SEP16 0 0 b | L Pier Constructlbn b Lo !
F2302300  |Footbridge Structure 60 | 04SEP17 | 02NOV17 | 29SEP16 27NOV16 0 oL i i :? i i i i i i
F2302310  |Ex Central escalator modification work 45 | 04SEP17 | 180CT17 0 0 Lo } I L L ;
F2302400  |Finishes & E&M 58 | 03NOV17 | 30DEC17 | 28NOV16 25FEB17 0 0 b | [ IFinishes & E&M(asstime no needle gun finishes)
F2302403  |Curing 28 | 03NOV17 | 30NOV17 0 0 1 | 1 [ lcuring | | l l l
F2302405 Dismantle of temporary steel decking 30 01DEC17 | 30DEC17 26DEC16 24JAN17 0 0 ! ! — i i :l:lDism:antlei of temporz:ary steel decking‘;
F2302410  |Footpath refurbishment work 30 | 16DEC17 | 14JAN18 10JAN17 08FEB17 0 0 i i — i i i E}j—:‘tl)tpaﬂh refu rbisﬁment wor |
F2302500 Statutory Inspection 35 31DEC17 | 03FEB18 26FEB17 26APR17 0 0 I I | I I Statutory Inspectlon(perlod rewewed & reduced)
F2302510  |Remaining roadworks at street level 30 15JAN18 | 13FEB18 0 0 i i ! I i i l:lFtemaln ng rOadwurks at street level
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23FEB16

revised to include comments

14NOV16

revised to cater for Zone B planking

17NOV16

revised after meeting on 17Nov2016






