High Level 3 Months Look Ahead Programme

Activities

Aug-20

Sep-20

Oct-20

Lam Tin Interchange
EHC2 U-Trough
Site Formation - Area 1G1 & 1G2 &5
Site Formation - Area 2
Site Formation - Area 3 and 4 Slope stabilisation
Administration Building
Bridge Construction
Main Tunnel
MT Lining Works
TKO Interchange
Bridge Construction
East Ventilation Building

NE/2015/01

3/08/2020



Tty T Retworty Name Talendar TS Yot Activity %[ Varance ~ BLT[ gy
Duration| Dur| Float Complete| Duratit

NE/2015/02 Tseung Kwan O - Lam Tin Tunnel-Road P2 and Associatec 444.0/12-Jan-17 A 115-Dec-21
| Target Key Date and Section Completion of the Works (Revised Conti ~ P2CalA 00 0025Aug20  25-Aug:20 65 I
A10440 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 25-Aug-20* 6.5 0% 0.0 8 Key Date 2_Portion IX Abutment Ato F
Target Key Date and Section Completion of the Works (Possible Cont R 00 0.025Aug20  25-Aug-20 . .
A10780 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 25-Aug-20* 9.0 0% 0.0 8 Key Date 2_Portion IX Abutment Ato F
Revised Contract Key Date and Section Completion of Works under ¢ R 0y GOOHIPED  |HEpED &y oy
K10404 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 01-Sep-20* 0.0 0% 0.0 8 Key Date 2_Portion IX AbutmentiA to F
Possible Contract Key Date & Section Completion of the Works unde R Q0 JNCIC (C3.S=r20 ) 3 S<ri20 &y oy
K10419-12 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 03-Sep-20* 0.0 0% 0.0 8 Key Date 2_Portion IX Abutment A to F
Interface Issue P2-Cal.A 20.0 20.0 05-Aug-20 25-Aug-20 6.5 1.0|
K10419-35 Handover of Abutment 2A, 3F and 4Lto C6 P2-Cal.A 0.0 0.0 05-Aug-20* 26.5 0% 0.0 o* Handover of Abutment 2A, 3F and 4L to C6
K10419-45 Handover of Abutment 5A and 9A to C6 P2-Cal.A 0.0 0.0 25-Aug-20" 6.5 0% 0.0 8 Handover of Abutment 5A and 9A to C6
Area Handover Da‘e P2-Cal.A 0.0 0.0 30-Jun-20 30-Jun-20 0.0 0.0
A10660 Area C P2-Cal.A 0.0 0.0 30-Jun-20" 0.0 0% 0.0 $AreaC
A10700 Area X (Additional Works Area) P2-Cal.A 0.0 0.0 30-Jun-20* 0.0 0% 0.0 & Area X (Additional Works Area)
A10630 Area A (Part 2) P2-Cal.A 0.0 0.0 30-Jun-20" 0.0 0% 0.0 AreaA (Part 2)
Preliminaries, Submission, Contractor's Design Submission and App R G CHORRTRG IR 2 A /
Contractor's Design i i and A p P2-Cal.A 730.0 91.0 15-Sep-18 A 18-Sep-20 175 -2&0/
E&M Design P2-Cal.A 341.0  91.0 14-Oct-19A  18-Sep-20 -118.5 -23.0]
Detail Design for E&M Works (Tunnel and associated) P2-Cal.A 341.0  91.0 14-Oct-19A  18-Sep-20 -118.5 -23.0|
MVAC Detail Design P2-Cal.A 282.0  71.0 22-Nov-19A  29-Aug-20 -138.5 -31.0]
Underpass P2-Cal.A 282.0 71.0 22-Nov-19 A 29-Aug-20 -138.5 -31.0|
$11640-02 Accept detail design by the Supervisor P2-Cal.A 7.0 1.0 05-Feb-20 A 20-Jun-20 -138.5 85.71% -130.1 Accept detail design by the Supervisor
$11640-03 Comment on Detail Design by EMSD P2-Cal.A 7.0 28.0 22-Nov-19 A 18-Jul-20 -138.5 0% -233.0 Comment on Detail Design by EMSD
$11640-13 Review and Re-submission on Design Report P2-Cal.A 21.0 21.0 19-Jul-20 08-Aug-20 -138.5 0% 0.0 [ l Review and R on Design Report
$11640-23 Acceptance of Desgin by Supervisor P2-Cal.A 21.0 21.0 09-Aug-20 29-Aug-20 -138.5 0% 0.0 of Desgin by Supt
Plantroom P2-Cal.A 207.0 71.0 05-Feb-20 A 29-Aug-20 -138.5 -31.0
$11578-15 Review and Comment by Supervisor P2-Cal.A 7.0 1.0 05-Feb-20 A 20-Jun-20 -138.5 85.71% -130.0] Review and Comment by Supervisor
$11578-23 Review and Comment by EMSD P2-Cal.A 28.0 28.0 21-Jun-20 18-Jul-20 -138.5 0% 0.0 Review and Comment by EMSD
$11578-33 Re-submission of Design Report P2-Cal.A 21.0 21.0 19-Jul-20 08-Aug-20 -138.5 0% 0.0 ; ) R ission of Design Report
$11578-43 Acceptance of Design Report by Supervisor P2-Cal.A 21.0 21.0 09-Aug-20 29-Aug-20 -138.5 0% 0.0 P of Design Report by Supervisor
FS Detail Design P2-Cal.A 130.0 91.0 12-May-20 A 18-Sep-20 -118.5. -32.0]
Underpass P2-Cal.A 130.0 91.0 12-May-20 A 18-Sep-20 -118.5 -82.0
S$11651-11 Re-submission of Detail design P2-Cal.A 21.0 14.0 12-May-20 A  03-Jul-20 -118.5. 33.33% -32.01 T R ission of Detail design
S11651-21 Review and Comment by Supervisor P2-Cal.A 7.0 7.0 04-Jul-20 10-Jul-20 -118.5. 0% 0.0 | —] EEEEEE Roview and Comment by Supervisor
S11651-31  Review and Comment by FSD/EMSD P2-Cal.A 28.0  28.0 11-Jul-20  07-Aug-20 1185 0% 0.0 = Review and Comment by FSD/EMSD
S$11651-41 Re-submission of Detail Design P2-Cal.A 21.0 21.0 08-Aug-20 28-Aug-20 -118.5. 0% 0.0 — R of Detail Design
$11651-51 Acceptance of Details Design by Supervisor P2-Cal.A 21.0 21.0 29-Aug-20 18-Sep-20 -118.5. 0% 0.0 f Details Design by Supervisor

Date Revision Checked Approved

/1 Primary Baseline [ Critical... NE/2015/02 Tseung Kwan O - Lam Tin 3 Monthly Rolling Programme Update

20-Jun-20

B Actual Work 3% < Baselin... Tunnel - Road P2 and Associated (Data Date : 20 Jun 2020)
[ Remaining Work € @ Milesto... Works (Jun-20) Page : 1 of 12




Tty T Retworty Name Talendar TS ToraT—KeiTvity BT pisiy
‘ Duration|  Dur| ‘ Float| _Complet Duration| Jun Jul Aug Sep oct
Plantroom P2-Cal.A 00 910 12May-20A 18-Sep20  -1185 -32.0
S11652-33 | Re-submission of Detail Design P2-Cal.A 210 14.0 12-May-20A 03-Jul-20 1185 33.33% -32.0f" ) R of Detail Design;
S11652-43  Review and Comment by Supervisor P2-Cal.A 7.0 7.0 04-Jul-20 10-Jul-20 -118.5 0% 0.0| — WSS’ Review and Comment by Supervisor
S11652-53 | Review and Comment by FSD/EMSD P2-Cal.A 280 280 11-Ju-20  07-Aug20  -1185 0% 0.0 = Review and Comment by FSD/EMSD
$11652-63 Re-submission of Detail Design P2-Cal.A 21.0 21.0 08-Aug-20 28-Aug-20 -118.5] 0% 0.0 R of Detail Design
S11652-73 | Acceptance of Detail Design by Supervisor P2-Cal.A 210 21.0 29-Aug-20  18-Sep20  -1185 0% 0.0 f Detail Design by Supervisor
Plumbing and Drainage Detail Design P2-Cal.A 136.0  82.0 27-Apr-20A | 09-Sep-20 -249.5 -38.0|
Underpass P2-CalA 1360 82.0 27-Apr-20A 09-Sep20  -2495 -38.0]
$11656-11 Re-submission of Detail Design P2-Cal.A 21.0 5.0 27-Apr-20 A 24-Jun-20 -249.5 76.19% -38.0T 1y R of Detail Design
S11656-21 | Review and Comment by Supervisor P2-Cal.A 70 7.0250un-20  01-Jul-20 2495 0% 0.0 — mm— Review and Comment by Supervigor
$11657 1st review by HyD/EMSD P2-Cal.A 28.0 28.0 02-Jul-20 29-Jul-20 -249.5 0% 0.0 [ 1st review by HyD/EMSD
S11658 Formal Submission to Supervisor P2-Cal.A 210 21.030-Ju-20  19-Aug20  -2495 0% 0.0 Formal to Supervisor
$11659 Accept detail design by the Supervisor P2-Cal.A 21.0 21.0 20-Aug-20 09-Sep-20 -249.5 0% 0.0 Accept detail design byithe Supervisor
Plantroom P2-CalA 1360 82.0 27-Apr-20A 09-Sep20  -2495 -38.0)
$11660-47 Re-submission of Design Report P2-Cal.A 14.0 5.0 27-Apr-20 A 24-Jun-20 -249.5 64.29% -38.01 g R of Design Report
S11660-57 | Review and Comment by Supervisor P2-Cal.A 70 7.0250un-20  01-Jul-20 2495 0% 0.0 — mm Review and Comment by Supervigor
S$11660-67 Review and Comment by HyD/EMSD P2-Cal.A 28.0 28.0 02-Jul-20 29-Jul-20 -249.5 0% 0.0 [ Review and Comment by HyD/EMSD!
S11660-77 | Re-submission of Design Report P2-Cal.A 210 21.030-Ju-20  19-Aug20  -2495 0% 0.0 R of Design Report
$11660-87 Acceptance of Design Report P2-Cal.A 21.0 21.0 20-Aug-20 09-Sep-20 -249.5 0% 0.0 of Design Report
P
Electrical Detail Design P2-CalA  327.0 77.0 14-Oct-19A 04-Sep20  -237.5 -9.0
Underpass Lighting P2-Cal.A 830 76.0 13-Jun20A 03-Sep20  -2365 6.0
S11660-50  Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A | 25-Jun-20 2365 14.29% -6.0) F‘— Reviéw and Comment by Supervisor
$11660-60 Review and Comment by EMSD/HyD P2-Cal.A 28.0 28.0 26-Jun-20 23-Jul-20 -236.5 0% 0.0 [ Review and Comment by EMéD/HyD
S11660-70 | Re-Submission of Detail Design P2-Cal.A 210 21.024-Ju-20  13-Aug20  -236.5 0% 0.0 C ) R of Detail Design
$11660-80 Acceptance of Detail Design P2-Cal.A 21.0 21.0 14-Aug-20 03-Sep-20 -236.5 0% 0.0 [ g of Detail Design
I
External Road Lighting P2-CalA  327.0 77.0 14-Oct-19A 04-Sep20  -237.5 -9.0
$11660-29 Issue of PMI on EMSD Additional Requirement on Electrical System (NCE212, 230) P2-Cal.A 5.0 1.0 14-Oct-19A  20-Jun-20 -237.5 80% -246.1 Issue of PMI on EMSD Additional Requirement on Electrical System (NCE212, 23Q)
S11660-49 | Review and Comment by Supervisor P2-Cal.A 70 60 13-Jun-20A 26-Jun20  -237.5  14.20% -7.0 50 \icw and Comment by Supervisor
$11660-59 Review and Comment by EMSD/CLP/HyD P2-Cal.A 28.0 28.0 27-Jun-20 24-Jul-20 -237.5 0% 0.0 = Review and Comment by EMSD/CLP/HyD
S11660-69 | Re-submission of Detail Design P2-Cal.A 210 21.0250u-20  14-Aug20  -237.5 0% 0.0 C ) R of Detail Design
$11660-79 Acceptance of Detail Design by Supervisor P2-Cal.A 21.0 21.0 15-Aug-20 04-Sep-20 -237.5 0% 0.0 of Detail Design by Supervisor
P P
Plantroom P2-Cal.A 830 76.0 13-Jun20A 03-Sep-20  -2365 -6.0
$11666-21 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 25-Jun-20 -236.5 14.29% -6.0 Revigw and Comment by Supervisor
S11666-31 | Review and Comment by EMSD/HyD P2-Cal.A 280 280 26-un-20  23-Jul-20 -236.5 0% 0.0 = Review and Comment by EMSD/HyD
511667 Formal Submission to Supervisor P2-Cal.A 21.0 21.0 24-Jul-20 13-Aug-20 -236.5 0% 0.0 Formal to Supervisor
S11668 Accept detail design by the Supervisor P2-Cal.A 210  21.0 14-Aug-20  03-Sep-20 -236.5 0% 0.0} [ — \ccept detail design by the Supervisor
ELV And SCADA Detail Design P2-Cal.A 83.0  76.0 13-Jun20A 03-Sep-20 -236.5 -6.0|
Underpass P2-Cal.A 830  76.0 13-Jun20A 03-Sep-20  -2365 6.0
C—] FPri ; . . . Date Revision Checked Approved
Primary Baseline [ Critical... NE/2015/02 Tseung Kwan O - Lam Tin 3 Monthly Rolhng Programme Update 20-Jun-20
B Actual Work < < Baselin.

1 Remaining Work @

& Milesto...
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Works (Jun-20)

(Data Date : 20 Jun 2020)
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ctvity 1D Activity Name Cllendar‘ S = FInish ;:7;:: Aé!olm:’ly. Du":;.:‘ - - 00 - - —
S11669-41  Review and Comment by Supervisor P2-Cal. A 70 60 13-Jun-20A 25-Jun-20 2365  14.29% -6.0] - — Review and Comment by Supervisor
$11669-42  Review and Comment by EMSD P2-Cal.A 280 280 26-Jun-20  23-Jul-20 -236.5 0% 0.0] = Review ind Comment by EMSD
$11669-49  Re-submission of design report P2-Cal.A 210 21.0 24-Jul20  13-Aug20  -2365 0% 0.0 C 7 R of désign report
S11669-59  Accept detail design by the Supervisor P2-Cal.A 210  21.0 14-Aug-20  03-Sep-20 -236.5 0% 0.0} [ — \ccept detail design by the Supervisor
Plantroom P2-Cal.A 83.0 76.0 13-Jun-20A  03-Sep-20 -236.5 -6.0|
$11670-293  Review and Comment by Supervisor P2-Cal.A 70 6.0 13-Jun-20A 25-Jun-20 2365 14.29% -6.0 (S Review and Comment by Supervisor
$11670-294  Review and Comment by EMSD P2-Cal.A 280  28.0 26-Jun-20  23-Jul-20 -236.5 0% 0.0 = Review And Comment by EMSD
$11670-30  Re-submission of Design Report P2-Cal. A 210 21.0 24-Ju-20  13-Aug-20 | -236.5 0% 0.0 C y R of Design Report
S11670-49  Accept Detail Design by the Supervisor P2-Cal.A 21.0  21.0 14-Aug-20  03-Sep-20 -236.5 0% 0.0} e Accept Detail Design by the Siipervisor
Design of Architectural Finishes for Internal Walls of U-Trough Structures P2-Cal.A 697.0  58.0 15-Sep-18A 16-Aug-20 -169.5 -36.0|
S11675 Erceg'z)are Ia)nd Submit Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE and P2-Cal.A 21.0 2.0 15-Sep-18A 21-Jun-20 -169.5  90.48% -625.0 Prepare dnd Submit Design of Architectural Fjnishes for Internal Walls of U-Trough Structures (VE and PC Panel)
anel
511680 Heg\gg 'apnd Dliscuss Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE P2-Cal. A 210 21.0 22-Jun-20  12-Jul-20 -169.5 0% 0.0 Review and Discuss Pesign of Architectural Finishes for Internal Walls of U-Trough Structur¢s (VE and PC Panel)
an anel
$11700 Eesugmn Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE and PG P2-Cal.A 140 14.013-Jul-20  26-Jul-20 -169.5 0% 0.0| — ] — Resybmit Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE and PC Panel)
ane
§11720 ngpew alr)vd Accept Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE and P2-Cal. A 210 210 27-Ju-20  16-Aug-20  -169.5 0% 0.0 — Review and Accépt Design of Architectural Finishesifor Internal Walls of U-Trough Str|
anel
Irrigation System P2-Cal.A 77.0  77.0 20-Jun-20  04-Sep-20 31.5 0.0|
S11788 Prepare & Submission of Form 542 P2-Cal.A 140 14.020-Jun20  03-Jul-20 315 0% 0.0 ] [=—————""Prepare & Submission of Form 542
S11789 Reviewed by WSD P2-Cal.A 28.0  28.0 04-Jul-20 31-Jul-20 31.5 0% 0.0 " Reviewed by WSD
$11790 Formal Submission to Supervisor P2-Cal. A 140 14.0 01-Aug20  14-Aug-20 315 0% 0.0 — ———— Formal to Supervisor
S$11800 Review and Accept Submission for Waterpoints and associated elements P2-Cal.A 21.0  21.0 15-Aug-20  04-Sep-20 31.5 0% 0.0] — E——————— Review and Accept Submission for Waterpoints and associated
Contractor Cost Saving Design P2-Cal.A 65.0  35.0 07-May-20A 24-Jul-20 -162.5 -45.0|
DDA Sub for CSD4 of F Section (CT01 CH226.440 - CH251.440) P2-Cal.A 65.0  35.0 07-May-20 A 24-Jul-20 -162.5 -45.0
518208 Review and Accept DDA Submission for GSD of Reclaimed Section by Supervisor (CT01) P2-Cal.A 210  14.0 07-May-20A 03-Jul-20 1625 33.33% -37.0/% y Review and Accept DDA for GSD of Sectioniby Supervisor (CTO1)
S18218 Review and Accept DDA Submission for GSD of Reclaimed Section by HyD (CT01) P2-Cal.A 210 21.0 04-Jul20  24-Jul-20 -162.5 0% 0.0 L Review and Accept DDA Submission for C$D of Reclaimed Section by HyD (GT01)
Major Temporary Works Design P2-Cal. A 940 740 09-May-20A 01-Sep-20  -1165 -42.0
ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755) P2-Cal.A 740  74.0 20-Jun-20  01-Sep-20 -196.5 0.0]
512620 l;;z;;ave and Submit ELS Design for U-Trough A & B within the Reclaimed Section (5200 GH 821 - CH P2-Cal.A 18.0  18.020-Jun-20  07-Jul-20 2145 0% 0.0 ) E— Prepare and Submit ELS Design for U-Trough A & B within the{Reclaimed Section (S200 CH 821 } GH 755)
512640 ;iseg;ew and Discuss ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH P2-Cal.A 21.0  21.0 08-Jul-20  28-Jul-20 -196.5 0% 0.0 Review and Discuss ELS Design for U Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755)
512660 Resubmit ELS Design for U-Trough A & B within the Reclaimed Section (S200 GH 821 - CH 755) P2-Cal. A 140 14.029-Ju-20  11-Aug-20 | -196.5 0% 0.0] = E— Resubmit ELS Designifor U-Trough A& B within the Reclaimed Section (5200 GH 821 - CH
512680 Accept ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755) P2-Cal.A 210 21.0 12-Aug-20  01-Sep-20  -196.5 0% 0.0 5 Accept ELS Design for U-Trough A & B within the Reclaimed Secti
ELS Design for U-Trough C (CT01 CH 366.059- CH 177.156) P2-Cal.A 740 740 20-Jun-20  01-Sep-20 -196.5 0.0]
$12780 Prepare and Submit ELS Design for U-Trough C (CT01 CH 366.059- CH 177.156) P2-Cal.A 18.0  18.0 20-Jun-20 07-Jul-20 -214.5 0% 0. ) EESSEEEEESSSEEES Prepare and Submit ELS Design for U-Trough C (CTO1 CH 366.059- CH 177.156)
512800 Review and Discuss ELS Design for U-Trough G (CTO1 GH 366.059- CH 177.156) P2-Cal. A 210 21.0 08-Jul-20  28-Jul-20 -196.5 0% 0.0 Réview and Discuss ELS Design for U:Trough G (GTO1 CH 366.059- CH 177.156)
512820 Resubmit ELS Design for U-Trough C (CTO1 CH 366.059- CH 177.156) P2-Cal.A 140 14.029-u-20  11-Aug20 | -196.5 0% 0.0 —_— S Resubmit ELS Designifor U-Trough C (CT01 CH 366.059- CH 177.156)
512840 Accept ELS Design for U-Trough G (GTO1 GH 366.059- CH 177.156) P2-Cal. A 210 210 12-Aug-20  01-Sep-20  -196.5 0% 0.0 5 Accept ELS Design for U-Trough G (GTO1 CH 366.059- CH 177.15]
ELS Design for U-Trough A & B (P2 CH363 - CH411) P2-Cal.A 56.0  36.0 09-May-20A 25-Jul-20 -93.5 -40.0]
512960 Review and Discuss ELS Design for U-Trough A & B (P2 CH363 - GH411) P2-Cal.A 21.0 1.0 09-May-20A  20-Jun-20 1255 95.24% -22.0] = !} Review anfi Discuss ELS Design for U-Trough A & B (P2 CH363 - GH411)
$12980 Resubmit ELS Design for U-Trough A& B (P2 CH363 - CH411) P2-Cal.A 14.0  14.0 21-Jun-20 04-Jul-20 -93.5. 0% 0.0] L ) EEEEEEEESEEN Resubmit ELS Design for U-Ttough A & B (P2 CH363 - CH411)
$13000 Accept ELS Design for U-Trough A & B (P2 GH363 - CH411) P2-Cal. A 210 21.0 05Jul-20  25-Jul-20 -93.5 0% 0.0 Accepit ELS Design for U-Trough A & B (Pi2 CH363 - CH411)

1 Primary Baseline
I Actual Work
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e e i N e Fioa] Gomplete] " buraion i wa g Son oot

ELS Design for U-Trough A & B SR2 (CH100-CH170) P2-Cal.A 56.0  36.0 09-May-20A 25-Jul-20 785 -40.0

513004 Review and Discuss ELS Design for U-Trough A & B (SR2 CH100 - GH170) P2-Cal.A 21.0 1.0 09-May-20A  20-Jun-20 1105 95.24% -22.0| . | Review anfi Discuss ELS Design for U-Trough A & B (SR2 CH100 - CH170)

$13006 Resubmit ELS Design for U-Trough A& B (SR2 CH100 - CH170) P2-Cal.A 140 14.0 21-Jun20  04-Jul-20 -78.5 0% 0.0 C | —gosubmit ELS Design for U-Ttough A& B (SR2 CH100 - CH170)

513008 Accept ELS Design for U-Trough A & B (SR2 CH100 - GH170) P2-Cal.A 210 21.0 05Jul-20  25-Jul-20 -78.5 0% 0.0 ! . Accepit ELS Design for U-Trough A & B (SR2 CH100 - GH170)
Major Construction Works Method Statement P2-CalA 1240 110.0 06-Jun-20A 07-Oct-20 275 6.0

ELS of U-Troughs (P2 CH363-411) P2-Cal. A 67.0  67.0 21-Jun20  26-Aug20  -1255 0.0

$14120-02 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 8.0 18.0 21-Jun20  08-Jul-20 -125.5 0% 0.0 ; Prepare and Submit Methiod Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

$14120-04 1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal. A 210 21.0 09-Jul-20  29-Jul-20 1255 0% 0.0 ; ) 15t Review and Discuss Method Statément for Excavation and ELS of UiTroughs (P2 CH363-411)
$14120-06 Resubmit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 70 7.030-Ju-20  05-Aug20 | -1255 0% 0.0 — S Resubmit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

§14120-10 Accept Method Statement for Excavation and ELS of U-Troughs (P2 GH363-411) P2-Cal. A 210 21.0 06-Aug-20  26-Aug-20  -1255 0% 0.0 Accept Method Statement for Excavatign and ELS of U-Troughs (P2 GH3|
ELS of U-Troughs (SR2 100-170) P2-Cal.A 67.0  67.0 21-Jun-20  26-Aug-20 -110.5 0.0}

$14120-22 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 18.0  18.021-Jun-20  08-Jul-20 -110.5 0% 0.0 — Prepare and Submit Methiod Statement for Excavation and ELS of U-Troughs (SR2 100-170)

$14120-24 1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 21.0 21.0 09-Jul-20 29-Jul-20 -110.5] 0% 0.0 C 1 15t Review and Discuss Method Statément for Excavation and ELS of U{Troughs (SR2 100-170)
$14120-26 Resubmit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal. A 70  7.030-Jul-20  05-Aug20 | -110.5 0% 0.0 — M= Resubmit Method Statement ffor Excavation and ELS of U-Troughs (SR2 100-170)

$14120-30 Accept Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 21.0 21.0 06-Aug-20 26-Aug-20 -110.5] 0% 0.0 ] Accept Method Statement for Excavation and ELS of U-Troughs (SR2 10(}
ELS of "U-Trough A Type 1" from S200 CH674 - CH755 P2-Cal. A 67.0  67.0 03-Jul-20  07-Sep-20  -1965 0.0

$14121-09 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 18.0  18.003-Jul-20  20-Jul-20 -196.5 0% 0.0 c Prepare and Submit Method Statement for Excavation and ELS of U-Troughs

$14121-10 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal. A 21.0 210 21-Ju-20  10-Aug-20  -196.5 0% 0.0 ) Review and Discuss Méthod Statement for Excavation and ELS of U-Troughs

s14121-11 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 70 7.0 11-Aug20  17-Aug20 | -196.5 0% 0.0 = EEm Rosubmit Method Statement for Excavation and ELS of U-Troughs

s14121-12 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal. A 210 210 18-Aug-20  07-Sep-20  -196.5 0% 0.0 — Accept Method Statemenf for Excavation and ELS of U-Trouf
ELS of "U-Trough A Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 158 P2-Cal.A 67.0  67.0 03-Jul-20 07-Sep-20 -196.5 0.0]

$14121-13 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 18.0  18.0 03-Jul-20  20-Jul-20 -196.5 0% 0.0 ! Prepare and Submit Method Statement for and ELS of U-Troughs

S14121-14 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 210  21.021-Ju20  10-Aug-20  -196.5 0% 0.0 ) Review and Discuss Mgthod Statement for Excavation and ELS of U-Troughs

$14121-15 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal. A 70 7.0 11-Aug20  17-Aug20  -196.5 0% 0.0 — mm Resubmit Method Statement for Excavation and ELS of U-Troughs

S14121-16 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0  21.0 18-Aug20  07-Sep-20  -196.5 0% 0.0 ) Accept Method Statement for Excavation and ELS of U-Trou|
ELS of U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201 P2-Cal.A 67.0  67.0 20-Jun-20  25-Aug-20 -194.5 D,D\

S14121-17 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 8.0 18.0 20-Jun20  07-Jul-20 1945 0% 0.0 = , Prepare and Submit Méthod Statement for Excavation and ELS of U-Troughs

S14121-18 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0  21.0 08-Jul-20  28-Jul-20 -194.5 0% 0.0 S} Review and Discuss Method Staterhent for Excavation and ELS of U-Troughs

S14121-19 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 70  7.0290u-20  04-Aug20  -1945 0% 0.0 EmEEN_ Resubmit Method Statemet for Excavation and ELS of U-Trojighs

S14121-20 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0  21.0 05-Aug-20  25-Aug-20 -194.5 0% 0.0| EE— Adcept Method Statement for Excavajion and ELS of U-Troughs
Construction of U-Troughs structure (P2 CH363-411) P2-Cal.A 740  74.0 26-Jul-20 07-Oct-20 -75.5 0.0]

$14130 Prepare and Submit Method Statement for Gonstruction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 18.0  18.026-Ju-20  12-Aug-20 -75.5 0% 0.0 Prepare and Submit Method Statement for Construction;of U-Troughs Structure (P2 CH36|
S14132 Review and Discuss Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 210  21.0 13-Aug20  02-Sep-20 -75.5 0% 0.0 = Review and Discuss Method Statement for Construction of U-Troy
$14134 Resubmit Method Statement for Gonstruction of U-Troughs Structure (P2 CH363-411) P2-Cal. A 140 14.0 03-Sep-20  16-Sep-20 -75.5 0% 0.0 —————— | " Rosubmit Method Statement for Construction of |
S$14136 Accept Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 21.0 21.0 17-Sep-20 07-Oct-20 -75.5. 0% 0.0 = Accept Method Statemer]
Construction of U-Trough A structure Type 3 and U-Trough B Type 4" from S200 CH821 to Pz P2-Cal.A 73.0  59.0 06-Jun-20A  17-Aug-20 -185.5 1.0]

S$14201 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0 3.0 06-Jun-20 A 22-Jun-20 -185.5 83.33% 1.0| s 1 Prepare and Submit Method Statement fof Construction of U-Troughs Structute

S14202 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 210 21.0 23-Jun-20  13-Jul-20 -185.5 0% 0.0 S Review and Discijss Method Statement for Constructipn of U-Troughs Structure
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514203 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal. A 140 14.0 14-Ju-20  27-Jul-20 -185.5 0% 0.0 " 1 Resubmit Method Statement for Construction of U-Troughs Structure
S14204 Accept Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0  21.0 28-Jul-20  17-Aug-20  -185.5 0% 0.0 EE—— Accept Method Statement for Construction of UiTroughs Structure
Construction of U-Trough A structure Type 1" from $200 CH674 - CH755 P2-Cal.A 56.0  56.0 12-Aug-20  06-Oct-20 -136.5 0.0 /
$14209 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0  18.0 12-Aug20  29-Aug-20 | -136.5 0% 0.0 Frepare and Submit Method Statement for Construction of U-Troughs
$14210 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0  21.0 12-Aug-20  01-Sep-20  -136.5 0% 0.0 5 Review and Discuss Method Stafement for Gonstruction of U-Trou
st4211 Resubmit Method Statement for Gonstruction of U-Troughs Structure P2-Cal.A 140 14.002-Sep20  15-Sep20 | -136.5 0% 0.0 — E— Resubmit Method Statement for Construction of U
s14212 Accept Method Statement for Gonstruction of U-Troughs Structure P2-Cal.A 21.0  21.0 16-Sep-20  06-Oct-20 -136.5 0% 0.0 — Accept Method Statement
Construction of U-Trough A structure Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 15 P2-Cal.A 53.0  53.0 29-Jul-20 19-Sep-20 -190.5 -18.0]
S14213 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0  18.029-Ju-20  15-Aug20 | -190.5 0% 0.0 ~ '  Prepare and Submit Method Statement for Construction of U-Troughs Siructure
S14214 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal. A 21.0 210 16-Aug-20  05-Sep-20  -190.5 0% 0.0 Review and Discuss Method Statement for Construction of U-
S14215 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0  14.0 06-Sep-20  19-Sep-20 -190.5 0% 0.0] [ WSS Resubmit Method Statement for Construction
Construction of U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201 P2-Cal.A 56.0  56.0 29-Jul-20 22-Sep-20 -159.5 0.0
S14217 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0  18.0 29-Jul-20 15-Aug-20 -159.5 0% 0.0} [ Prepare andiSubmit Method Statement for Construction of U-Troughs Structure
s14218 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal. A 210  21.029-Ju-20  18-Aug20 | -159.5 0% 0.0 . 1 Review and Discuss Method Statement for Gonstruction of U-Troughs Structur]
S14219 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0  14.0 19-Aug-20  01-Sep-20 -159.5 0% 0.0} EEmE— Resubmit Method Statement for Construction of U-Troughs St
S14219-1 Accept Method Statement for Construction of U-Troughs Structure P2-Cal.A 210  21.0 02-Sep-20  22-Sep-20 -159.5 0% 0.0} S Acdept Method Statement for Constry
Water Works P2-Cal.A 18.0  18.0 10-Sep-20  27-Sep-20 37.5 0.0}
$14973 Prepare and Submit Method Statement for Water Works P2-Cal.A 18.0  18.010-Sep-20  27-Sep-20 375 0% 0.0 —————C"7———" Prgpare and Submit Method Statem|
Procurement of Major Material P2:-CalA  1609.0 362.0 20-Jan-17A  16-Jun-21 -239.5 -14.0]

Civil/Structural P2-CalA  1367.0 120.0 20-Jan-17A 17-Oct-20 25 -31.0
S14981 Procurement and Delivery of Steel H-Pile P2-CalA  800.0 29.0 31-Jan-17A 18-Jul-20 -247.5  96.38% -465.1 nd Delivery of Steel H-Pile
514997 Offsite Fabrication of Steel Works for the Sign Gantry P2-Cal. A 60.0  60.0 20-Jun-20  18-Aug-20 285 0% 0.0 L 1 Offsite Fabrication of Steel Works for the Sign Gantry
514999 Offsite Fabrication of Traffic and directional signs P2-Cal.A 60.0  60.0 20-Jun-20  18-Aug-20 62.5 0% 0. : . 1 Offsite of Traffic and directional sign:
514983 Procurement and Delivery of ELS Wailing & Struts Members P2-CalA 10150  90.0 20-Jan-17A 17-Sep20  -247.5  91.13% -322.0] P nd Delivery of ELS Wailing & Str|
$14987 Cast-in for sign gantry and Road Works P2-CalA 1200 120.0 20-Jun-20  17-Oct-20 -31.5, 0% 0. , Cast-in for si
Architectural P2-Cal.A 45.0  45.0 16-Sep20  30-Oct-20 -169.5 0.0
S15142 Trial Panels for V-Panel / Precast Concrete Panel P2-Cal.A 45.0  45.0 16-Sep20  30-Oct-20 -169.5 0% 0.0 .

E&M P2-CalA 2910 291.0 30-Aug-20  16-Jun-21 2495 17.0
S15146 Procurement and Delivery of FS Equipment P2-CalA  140.0 140.0 19-Sep-20  05-Feb-21 -118.5 0% 0.0
S15144 Procurement and Delivery of MVAG Plant P2-CalA  180.0 180.0 30-Aug-20  25-Feb-21 -138.5 0% 0.0 ;
$15150 Procurement and Delivery of EL Equipment (Incl. SCADA and ELV) P2-CalA  240.0 240.0 05-Sep-20  02-May-21 | -237.5 0% o.o\
S15148 Procurement and Delivery of P/D Equipment P2-CalA  280.0 280.0 10-Sep-20  16-Jun-21 2495 0% 0.0

Section 2 of the Works (All Works Within Portion II) P2LGIC R sa0 7970 07:F 20 AN 225er20 ) AT B2

Roadworks P2-CalC 1880  79.0 07-Feb-20A 22-Sep-20 4.0 -23.4

SR1 CH0.00 to P2 CH650 P2-Cal.C 620  62.0 10-Jun-20A 02-Sep-20 21.0 -10.0
LC12096 Laying of Road Base Woks P2-Cal.C 140 10.0 17-Jun-20A  03-Jul-20 210 2857% -13.0 " Laying of Road Base Woks
LC12104 Construction of Road Kerb/Sign Post P2-Cal.C 140 12.0 10-Jun-20A  09-Jul-20 210 14.29% -10.0 - of Road Kerb/Sign Post
LC12114 Gonstruction of cycle Track and Footpath P2-Cal.C 260 260 10-Jul-20  08-Aug-20 21.0 0% 0.0 —'c of cycle Tradk and Footpath
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LCc12124 Installation of Type II Railing/ Granite Stone Facing P2-Cal.C 210  21.0 10-Aug-20  02-Sep-20 21.0 0% 0.0 — T of Type Il Railing/ Gyanite Stone Facing
Adjacent to site office (SMH SR05 & SR06) P2-Cal.C 188.0  79.0 07-Feb-20 A 22-Sep-20 -71.0 -30.0]

LC12132 Acceptance of Quotation PMI177 P2-Cal.C 60.0 1.0 07-Feb-20 A 20-Jun-20 -71.0  98.33% -110.0| //J of Quotation PMI177

I

LC12134 Review and Approval of ELS P2-Cal.C 16.0 4.0 13-Feb-20 A | 26-Jun-20 -71.0 75% -93.0 == Review and Approval of ELS

LC12144 Construction of ELS for SMH-SR06 P2-Cal.C 120 12,0 27-Jun20  11-Jul-20 -71.0 0% 0.0| — S Construction of ELS fdr SMH-SR06

LC12154 Gonstruction of SMH-SR06 and Backfilling P2-Cal.C 260 260 13-Ju-20  11-Aug-20 -71.0 0% ovoj C ion of SMH-8R06 and Backfilling

LC12164 Construction of ELS for SMH-SR05 P2-Cal.C 120 12.0 12-Aug-20  25-Aug-20 -71.0 0% 0.0} | [Em— Constfuction of ELS for SMH-SR05

LC12174 Gonstruction of SMH-SR05 and Backfilling P2-Cal.C 240 240 26-Aug-20  22-Sep-20 -71.0 0% 0.0 — [ of SMH-SR05 and Backiilling

Section 3 of the Works All Works within Portion 1V, V, VI, VILVIII, and I) CHID 0 BB (GHEE | 9 ool

Existing Land Section P2-CalC  851.0 357.0 15-May-18A 01-Sep-21 -79.5 -135.0]
Retaining Wall P2-A CH 500- 650 P2Cal.C  326.0 104.0 20-Sep-19A 23-Oct-20 1735 -5.0

LG11933 Slope Works (Slope P) P2-Cal.C 450 14.0 20-Sep-19A  08-Jul-20 86.5  68.89% -190.0}  Slope Works (Slope P)

LC11993 Construction of Watermains - P2 CH500-CH650 North-bound & South-bound in the slope P area P2-Cal.C. 30.0  30.0 09-Jul-20 12-Aug-20 86.5 0% 0.0] V¢ of Wateirmains - P2 CH500-CH650 North-tound & South-bound in the slope
LG12003 Utility Works P2-Cal.C 300 300 13-Aug-20  16-Sep-20 86.5 0% 0.0 ———————————— Utility Works

LC12013 Road Works at Tong Yin Street P2-Cal.C 30.0 300 17-Sep-20  23-Oct-20 86.5 0% 0.0 c L T 1 Road |
Bay 5-15 P2-Cal.C 60.0 0.0 22-Jan-20A 03-Jul-20 A -70.0

LC11990 Installation of Precast Concrete Profile Barrier P2-Cal.C 60.0 0.0 22-Jan-20A 30-Jun-20 A 100% -67. of Precast Concrete Profile Barrier

LG12000 Laying of Road Base Works for P2 CH500-650 P2-Cal.C 450 0.0 11-Feb-20A 03-Jul-20 A 100% -71.0 Laying of Road Base Works for{P2 CH500-650
P2 Road P2-Cal.C 634.0 140.0 15-May-18 A 05-Dec-20 50.5 -181.0|

P2 CH 318 - 363 P2-Cal.C 140.0 1400 28-May-20A 05-Dec-20 50.5 -49.0

Structure P2 CH 318 - 363 & SR2 CH100-110 (U Trough B) P2-Cal.C 81.0  81.031-Aug-20  05-Dec-20 50.5 0.0

Bay 1 P2-Cal.C 81.0  81.0 31-Aug-20  05-Dec-20 50.5 0.0

LC13410 Construction of insitu Concrete Profile Barrier (2moulds) (NCE193 & NCE219) P2-Cal.C 81.0  81.0 31-Aug-20  05-Dec-20 50.5 0% 0.0 c L T

TTA Stage 2 - TTA for Reinstatement of Tong Yin Street at P2 CH318 to CH363 P2-Cal.C 60.0  60.0 28-May-20 A 31-Aug-20 -112.5 -"vﬂ\

LC13380 11B Inspection + Report P2-Cal.C 12.0 8.0 16-Jun-20 A 30-Jun-20 -101.5  33.33% 0.0| " |1B Inspection + Report

LG13360 Backfilling to +5.4mPD (A) P2-Cal.C 9.0  14.0 28-May-20A 08-Jul-20 -95.5 0% -25.0| Backiiliing to +5.4mPD (A)

LC13370 Backfilling from +5.4mPD (B) P2-Cal.C 9.0  10.0 11-Jun-20A  08-Jul-20 -95.5 0% -13.0 o — IS Backfilling from +5.4mPD; (B)

LG13390 Installation of DI pipe P2-Cal.C 70 7.002Ju-20  09-Jul-20 -101.5 0% 0.0 [ |nstallation of DI pipe

LC13395 Watermain Connection by WSD P2-Cal.C 50 50 23-Jul-20°  28-Jul-20 -112.5 0% -2.0) = BN \htermain Connection by WSD

LG13400 Gonstruction of Road works and drainage P2-Cal.C 280 280 29-Jul-20  29-Aug20 | -112.5 0% 0.0 of Road works and drajnage

LC13475 Opening Permanent Tong Yin Street P2-Cal.C 10 1.031-Aug20 31-Aug20 | -1125 0% 0.0 1 "Opening Permanent Tong Yin Stréet

P2 CH 363 - 411 P2-Cal.C 250 250 01-Sep-20  29-Sep-20  -1125 6.0

ELS P2 CH 363 - 411 P2-Cal.C 250 25.0 01-Sep20  29-Sep-20  -1125 6.0

LG13950 Demolition of temporary Tong Yin Street P2-Cal.C 50  5001-Sep-20  05-Sep20 | -1125 0% 0.0 — === Demolition of temporary Torig Yin Street

LC13960 Installation of sheetpile wall P2-Cal.C 200 200 07-Sep-20  29-Sep-20 | -112.5 0% 6.0 ! , of sheetpile wall
P2 CH 411- 500 P2-Cal.C 15.0  15.0 15-May-18 A 09-Jul-20 -37.5, -623.0]

Structure P2 CH 411 - 500 (U Trough A) P2-Cal.C 15.0  15.0 15-May-18 A 09-Jul-20 -37.5 -623.0]

Wall Stem P2-Cal.C 150  15.0 15-May-18 A 09-Jul-20 -37.5 -623.0]
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LC15260 Backfilling of Engineered Fill Material (lean concrete for road surface) (3430m3) inside U-trough P2-Cal.C 150  15.0 15-May-18A 09-Jul-20 -37.5 0% -623.0] Backfilling of Eng Fill Material (lean concrete for road surface) (3430m3) inside U-troug|
SR2 P2-Cal.C 763.0 357.0 28-Feb-19A 01-Sep-21 795 13.0
SR2 CH110 - 170 P2-Cal.C 200  20.0 07-Sep20  29-Sep-20  -101.5 0.0|
ELS P2-Cal.C 20.0  20.0 07-Sep-20  29-Sep-20  -101.5 0.0|
LC15955 Installation of sheetpile wall (146m) P2-Cal.C 200 20.0 07-Sep-20  29-Sep20  -101.5 0% oo ¢ ——F of sheetpile wall (146n]
SR2 CH170 - 250 P2-Cal.C  426.0 157.0 28-Feb-19A 29-Dec-20 1205 -118.0
Structure SR2 CH 170 - 250 (U Trough A) P2Cal.C  426.0 157.0 28-Feb-19A 29-Dec-20 1205 -118.0)
LC17520 Construction of insitu Concrete Profile Barrier (CH180-CH250) (2 moulds) (NCE193 & NCE219) P2-Cal.C 80.0 5.0 15-Apr-20 A 26-Jun-20 2725  93.75% 20.0 ] G ion of insitu Concrete Profile Barrier (CH180-CFH250) (2 moulds) (NCE193 & NCE219)
LC17510 Waterproofing, Backfilling and Remove sheetpile P2-Cal.C 400 0.0 28-Feb-19A 29-Dec-20 795 100% -504.0
Road and Drainage & Utilities Works (P2 CH318 - 650 & SR2 CH100 - 310) P2-Cal.C 325.0  325.0 30-Jul-20 01-Sep-21 795 -3.0
LC17560 Road and Drainage & Utilities Works (P2 CH318 - 500) P2-Cal.C 300.0 300.0 30-Jul-20  03-Aug-21 -54.5 0% 0.0| r
LC17590 Road and Drainage & Utilities Works (SR2 CH100 - 250) P2-Cal.C 300.0 300.0 28-Aug-20  01-Sep-21 795 0% 0.0] r
Portion IV & VIl P2-Cal.C 50.0  59.0 20-Jun-20  29-Aug-20  -1125 -10.0
Construction of DN2100 stormwater at Portion IV & VII P2-Cal.C 59.0  59.0 20-Jun-20  29-Aug-20 -112.5 -10.0
Drainage works P2-Cal.C 50.0  59.0 20-Jun-20  29-Aug-20  -112.5 -10.0]
SMH9101-SMH9103 P2-Cal.C 59.0  59.0 20-Jun-20  29-Aug-20  -1125 -10.0]
LC17729 Construction of Temporary Traffic Decking above the ELS P2-Cal.C 10.0  10.0 20-Jun-20  03-Jul-20 -112.5, 0%, -10.0 EESm—— Construction of Temporary Traffic Decking above the ELS
LC17739 Trench ion and Strut ion for G ion of Dia. 900 Drain Pipe (SMH9102 to P2-Cal.C 140 14.0 04-Jul-20  20-Jul-20 -1125 0% [ Trench ion and Strut for C of Dia. 900 Drain Pipe (SMH9102 to SMH9103)
SMH9103)
LC17749 Bedding And Inspection P2-Cal.C 50  5021-Ju-20  25-Jul-20 1125 0% 0.0| = EEER Bedding And Inspection
LC17759 Manhole construction and Pipe Laying (SMH9101 & 9102) P2-Cal.C 200 200 27-Jul-20  18-Aug-20  -112.5 0% 0.0] Manhole and Pipe Laying (SMH910{ & 9102)
LC17799 Inspection & Backfill P2-Cal.C 10.0  10.0 19-Aug-20  29-Aug-20 -112.5 0% 0.0} [ IS |hspection & Backfill
TKO Town Centre South Reinstatement (PS Cl. 1.45) P2-Cal.C 75.0  75.0 02-Jul-20 26-Sep-20 49.5 0.0]
LC17720 TTA application of road works (After handover of Area C) P2-Cal.C 350  35.0 02-Jul-20  11-Aug-20 49.5 0% 0.0 f I TTA of roagl works (After handover of Area C)
Lc17721 TTA Implementation P2-Cal.C 3.0 8.0 12-Aug-20  14-Aug-20 49.5 0% 0.0] =Rty
LC17722 Reinstatement of existing footpath P2-Cal.C. 30.0  30.0 15-Aug-20  18-Sep-20 49.5 0% 0.0] —_— of existing footpath
LC17724 Gate Installation for separation of existing site office to public P2-Cal.C 7.0 7.0 19-Sep-20  26-Sep-20 49.5 0% 0.0] == Gate Installation for separation of exi
New Reclaimed Sec 460.0 313.0 16-Nov-19A 12-Jul-21 -35.5 -27.0]
Marine Works 247.0  86.0 02-Dec-19A 30-Sep-20 191.5 -27.0
Concrete Coping P2-Cal.C 31.0  31.0 26-Aug-20  30-Sep-20 104.5 0.0|
Western Seawall P2-Cal.C 31.0  31.0 26-Aug-20  30-Sep-20 104.5 0.0
MC13595 Coping Area 6 (CH440-471W) (31m) P2-Cal.C 40 4.0 26-Aug-20  29-Aug-20 56.5 0% 0.0 — == Goping Area 6 (CH440-471W) (31m.
MC13575 Coping Area 5 (CH371-440W) (89m) P2-Cal.C 120 12.0 31-Aug-20  12-Sep-20 104.5 0% 0.0] G- Coping Area 5 (CH371-440W) (89m)
MC13555 Coping Area 4 (CH271-371W) (100m) P2-Cal.C 150  15.0 14-Sep-20  30-Sep-20 104.5 0% oo ] — B Coping Area 4 (CH271-371W) (1)
Armour Protection 194.0  34.0 02-Dec-19A  31-Jul-20 1415 -27.0]
Laying of Underlayer (West) P2-Cal.A 140 2.0 29-Jan-20A  21-Jun-20 64.5 -131.0
MC13685 Shortage of Armour (NCE264) P2-Cal.A 140 2.029-Jan-20A  21-Jun-20 645  8571% -131.0] ! gejof Armour (NCE264)
Laying of Armour Rock (West) P2-Cal.C 169.0  33.0 03-Jan-20 A 31-Jul-20 1415 -27.0]
MC13755 Armour CH440-500 (4735m3) P2-Cal.C 15.0  10.0 11-May-20 A 04-Jul-20 100.5  33.33% -31.0 y L 1 Armour CH440-500 (4735m3)
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ctvity 1D Activity Name Cllendar‘ S = FInish ‘ ;:7;:: Al‘:’olm:)ly- Du":;.:‘ ‘ - i 00 - - —
MC13735 Armour CH375-440 (4882m3) P2-Cal.C 15.0  15.0 15-May-20A 13-Jul-20 130.5 0% -34.0 T Armour CH375-440}(4882m3)
MG13715 Armour GH311-375 (4767m3) P2-Cal.C 15.0  15.0 14-Jul-20  30-Jul-20 1305 0% 0.0] === jArmour CH311-375 (4767m3)
MC13695 Armour CH271-311 (1833m3) P2-Cal.C 80  1.003-Jan-20A 31-Jul-20 141.5 87.5% -162.0] % Armour CH271-311 (1833m3)
Laying of Underlayer (East) P2-Cal.C 1520  11.0 02-Dec-19A  06-Jul-20 53.5. -21.0]
MC13795 Underlayer CH190-250 (1218m3) P2-Cal.C 10.0 1.0 02-Dec-19A 22-Jun-20 53.5 90% -153.0] " Underiayer CH190-250 (1218m3)
MG13775 Underlayer GH71-190 (berm stone 820m3) P2-Cal.C 15.0  10.0 09-May-20 A  06-Jul-20 535  33.33% -33.0 === Underlayer CH71-190 (bernj stone 820m3)
Laying of Armour Rock (East) P2-Cal.C 131.0  20.0 13-Jan-20 A 16-Jul-20 745 -44.0]
MGC13955 Armour GH375-440 (4882m3) P2-Cal.C 120 2.0 14-Mar-20A  23-Jun-20 855  83.33% -69.0 O Armout GH375-440 (4882m3)
MC13935 Armour GH300-375 (4767m3) P2-Cal.C 120 5.0 06-Feb-20A |27-Jun-20 79.5  58.33% -104.0] === Arnour CH300-375 (4767m3)
MC13915 Armour CH250-300 (3181m3) P2-Cal.C 100 1.0 13-Jan-20 A 29-Jun-20 79.5 90% -125.0] " Armour CH250-300 (3181m3)
MC13895 Armour CH190-250 (2310m3) P2-Cal.C 9.0 9.0 07-Jul-20  16-Jul-20 745 0% 0.0] — === Armour CH190-250 (2310m3)
[
Modification Works of Existing Seawall P2-Cal.C 90.0  16.0 19-Mar-20 A  10-Jul-20 261.5. -21.0]
MC14185 Installation of Guidance Rail P2-Cal.C 40 1.019-Mar-20A 20-Jun-20 2615 75% -71.0 of Guidance Rail
MC14245 Construction of Mass Concrete Coping P2-Cal.C 100 5.0 19-May-20 A | 27-Jun-20 2615 50% -24.0 == ¢ of Mass Concrete Coping
MC14265 Reinstatement of 1.5m thick rock amour type 5 P2-Cal.C 30  3.029Jun-20  02-Jul-20 2615 0% 0.0} Reinstatement of 1.5m thick rock amour type 5
MGC14285 Reinstatement of 2.3m thick rock amour type 6 P2-Cal.C 30 8.0 03-Ju-20  06-Jul-20 261.5 0% 0.0 == Reinstatement of 2.3m thick rock amour type 6
MC14305 Grade 400 Rock fill P2-Cal.C 40 4.007-Ju-20  10-Jul-20 2615 0% 0.0| = == Grade 400 Rock fill
Land Works P2-Cal.C  460.0 313.0 16-Nov-19A 12-Jul-21 -35.5 -27.0]
Road P2 Underpass (CH105-CH318) P2:.Cal.C  460.0 313.0 16-Nov-19A 12-Jul-21 -35.5 -27.0]
Instrumentation and Monitoring for Road P2 Structure Construction P2-Cal.C 460.0  313.0 16-Nov-19A  12-Jul-21 -35.5 -27.0
LC17760 Monitoring of Instrumentation P2:Cal.C 460.0 313.0 16-Nov-19A 12-Jul-21 355 31.96% -27.4
Underpass P2-Cal.C 185.0  84.0 17-Feb-20A 28-Sep-20  -138.5 -9.0)
Underpass P2 CH 105 - 318 P2-Cal.C 185.0  84.0 17-Feb-20 A 28-Sep-20 -138.5 -9.0|
ELS P2-Cal.C 163.0  62.0 17-Feb-20A 02-Sep-20  -185.5 -14.0]
LC18000-6  Grout Curtain for Sheet Pile Wall (NCE265) P2-Cal.C 16.0 2.0 17-Feb-20A | 22-Jun-20 -197.5 87.5% -87.4 Grout Clirtain for Sheet Pile Wail (NCE265)
LC30360 Excavation to -5.5mPD at P2 CH270-CH318 (3648m3) (1000m3/day) P2-Cal.C 70 7.0 20-Jun-20  29-Jun-20 -200.5 0% 0.0] to -5.5mPD at P2 CH270-CH318 (3648m3) (1000m3/day)
LC30270 Excavation to -8.21~-8.44mPD at P2 CH223-CH270 (17064m3) (1000m3/day) P2-Cal.C 260 7.0 23-May-20 A |29-Jun-20 2005  73.08% -5.0|¢c . 10 -8.21~-8.44mPD at P2 CH223-CH270 (17064m3) (1000m$/day)
LC30091 Excavation to -2.5mPD at P2 CH105-132 @ -2.5mPD (2835m3) P2-Cal.C 50  5006-Jul-20  10-Jul-20 -159.5 0% 0.0| BN Eycavation to -2.5mPD at P2 CH105-132 @ -2.5mPD (2833m3)
LC30300 Construction of Blinding Layer at P2 CH223-CH270 P2-Cal.C 10.0  10.0 30-Jun-20  11-Jul-20 -200.5 0% 0.0| | SSSSSSNSR Construction of Blinding Layer at P2 CH223-CH270
LC30370 Installation of 3rd layer strut/waler at P2 CH270-CH318@ -3.5~-4.5mPD P2-Cal.C 140 14.027-Jun-20  14-Jul-20 -200.5 0% 0.0| I of 3rd Iyer strut/waler at P2 CH270-CH318@ -3.5~-4 5mPD
LC30060 Excavation to -5.5mPD at P2 CH132-CH223 (13623m3) (1000m3/day) P2-Cal.C 18.0  18.0 28-Jun-20  15-Jul-20 -185.5 0% X ] S Excavation to -5.4mPD at P2 CH132-CH223 (13623m3) (1000m3/day)
LC30092 Installation of 2nd Layer Strut/waler at P2 CH105-132 @ -1.5mPD P2-Cal.C 50 50 11-Jul-20  16-Jul-20 -159.5 0% 0.0] — EEES |nstallation of 2rid Layer Strut/waler at P2 CH105-132 @ -1.5mPD
LC30380 Excavation to Fomration Level (-6.34~-8.41mPD) at P2 CH270-CH318 (2948m3) (1000m3/day) P2-Cal.C 40 4.0 15-Jul-20  18-Jul-20 -200.5 0% 0.0| — EER Eycavation to Fomration Level (-6.34~-8.41mPD) at P2 CH270-CH318 (2948m3) (10p0m3/day)
LC30390  Construction of Blinding Layer at P2 CH270-CH318 P2-Cal.C 100 10.020-Jul-20  30-Jul-20 -200.5 0% 0.0] — mm— Construction of Blinding Layer at P2 CH270-CH318
LC30093 Excavation to -5.5mPD at P2 CH105-132 @ -5.5mPD (2835m3) P2-Cal.C 5.0 5.0 29-Jul-20 03-Aug-20 -169.5 0% 0.0| — Excavation {0 -5.5mPD at P2 CH105-132 @ -5.6mPD (2835m3)
LC30070 Installation of 3rd layer strut/waler at P2 CH132-CH223@ -3.5~-4.5mPD P2-Cal.C 18.0  18.0 16-Jul-20  05-Aug-20  -185.5 0% 0.0] < e SRS |nstallation of 3rd layer strut/jvaler at P2 CH132-CH223@ -3.5~14.5mPD
LC30094 Installation of 3rd Layer Strut/waler at P2 CH105-132 @ -3.5~-3.6mPD P2-Cal.C 50  5004-Aug20  08-Aug20 | -169.5 0% 0.0 > — EEER |nstallation of 3rd Layer Strut/waler at P2 CH105-132 @ -3.5~-3.6mPD
LC30080 Excavation to Fomration Level (-6.0~-8.2mPD) at P2 CH132-CH223 (16674m3) (1000m3/day) P2-Cal.C 19.0  19.0 06-Aug-20  27-Aug-20 | -1855 0% 0.0 Excavation to Fomration Level (-6.0~-§.2mPD) at P2 CH132-CH223 (16

Date Revision Checked Approved
20-Jun-20

/1 Primary Baseline [ Critical... NE/2015/02 Tseung Kwan O - Lam Tin 3 Monthly Rolling Programme Update
B Actual Work < < Baselin. Tunnel - Road P2 and Associated (Data Date : 20 Jun 2020)
[ Remaining Work € @ Milesto... Works (Jun-20) Page : 8 of 12




STy T ReATy Nams Talender Finish ToTar—Reivity % Varance ~BIT i 1
‘ Duration|  Dur| ‘ Float| _Complet Duration| Jun Jul Aug Sep c
LC30095  Excavation to Formation Level (-6.0mPD to -6.74mPD) at P2 CH105-132 (822m3) and Construction of P2-Cal.C 50 50 22-Aug-20  27-Aug20  -180.5 0% 0.0| C—= ™= Excavation o Formation Level (-6.0mRD to -6.74mPD) at P2 CH105-134
Blinding

LC30090 | Construction of Blinding Layer at P2 CH132-CH223 P2-Cal.C 50  5028-Aug-20 02-Sep20 | -1855 0% 0.0] — Construction of Biinding Layer 4t P2 CH132-CH223
Base Slab (5 Teams) P2-Cal.C 49.0  49.0 31-Jul-20  25-Sep20  -1855 9.0
LC18105 | Gonstruction of base slab - bay 11 (P2 CH278 - 292) (Team 1) P2-Cal.C 100 10.031-Jul-20  11-Aug-20 | -200.5 0% 0.0] — Smm— Gonstruction of base glab - bay 11 (P2 CH278 - 292) (Team 1)
LC18112 Construction of base slab - bay 13 (P2 CH305 - 318) (Team 2) P2-Cal.C. 10.0  10.0 31-Jul-20 11-Aug-20 -200.5 0% 0.0] [ — Em— Construction of base glab - bay 13 (P2 CH305 - 318) (Team 2)
LC18100 | Gonstruction of base slab - bay 10 (P2 CH264 - 278) (Team 1) P2-Cal.C 100 10.0 12-Aug-20  22-Aug-20 | -200.5 0% 0.0 — mm— Construcfion of base slab - bay 10 (P2 CH264 - 278) (Team 1)
LC18110  Construction of base slab - bay 12 (P2 CH292 - 305) (Team 2) P2-Cal.C 100 10.0 12-Aug20  22-Aug20 | -200.5 0% 0.0 ¢ of base slab - bay 12 (P2 CH292 - 305) (Team 2)
LC18115 Mass concrete fill between base slab and sheet pile (bay 10 - 13) + 4 days concrete strength P2-Cal.C 60 60 24-Aug20  29-Aug20 | -200.5 0% 0.0] — mm\ass concrete fill between base slat and sheet pile (bay 10 - 13) + 4 {
LC18055 Construction of base slab - bay 1 (P2 CH105 - 118) (Team 1) P2-Cal.C. 10.0  10.0 28-Aug-20  08-Sep-20 -180.5 0% 0.0] [ fSSSSSNNNNN Construction of base slab - bay 1 (P2 CH105 - 118) (Team
LC18095 | Gonstruction of base slab - bay 9 (P2 GH216 - 230) (Team 5) P2-Cal.C 100 10.0 03-Sep-20  14-Sep20 | -1855 0% 0.0] — — Construction of base slab - bay 9 (P2 CH216 - 230)
LC18065 Construction of base slab - bay 3 (P2 CH132 - 146) (Team 2) P2-Cal.C. 10.0  10.0 03-Sep-20  14-Sep-20 -185.5 0% 0.0] — [Emmm— Construction of base slab - bay 3 (P2 CH132 - 146)
LC18075 | Gonstruction of base slab - bay 5 (P2 CH160 - 174) (Team 3) P2-Cal.C 100 10.0 03-Sep-20  14-Sep20 | -1855 0% 0.0 Construction of base siab - bay 5 (P2 CH160 - 174)
LC18085 Construction of base slab - bay 7 (P2 CH188 - 202) (Team 4) P2-Cal.C. 10.0  10.0 03-Sep-20  14-Sep-20 -185.5 0% 0.0] — [Emm— Construction of base slab - bay 7 (P2 CH188 - 202)
LC18125 | Removal of 3rd waler/strut @ -4.0 ~ -5.0mPD (bay 10 -13) P2-Cal.C 150 150 31-Aug-20  16-Sep20 | -200.5 0% 0.0 Removal of 3rd waler/strut @ -4.0 ~ -5.0mPD (bg|
LC18090 Construction of base slab - bay 8 (P2 CH202 - 216) (Team 4) P2-Cal.C. 10.0  10.0 15-Sep-20  25-Sep-20 -185.5 0% 0.0] ) EEEEEEEEEE Construction of base slab - bay 8 (P2 (]
LC18060 | Gonstruction of base slab - bay 2 (P2 CH118 - 132) (Team 1) P2-Cal.C 100 10.0 15-Sep-20  25-Sep20 | -1855 0% 0.0 = c of base slab - bay 2 (P2 (
LC18070 Construction of base slab - bay 4 (P2 CH146 - 160) (Team 2) P2-Cal.C 10.0  10.0 15-Sep-20  25-Sep-20 -185.5 0% 0.0| Construction of base siab - bay 4 (P2 (]
LC18080 | Gonstruction of base slab - bay 6 (P2 CH174 - 188) (Team 3) P2-Cal.C 100 10.0 15-Sep-20  25-Sep20 | -1855 0% 0.0 — c of base slab - bay 6 (P2 (
Wall and Roof Slab (5 Teams) P2-Cal.C 100 10.017-Sep-20  28-Sep20  -200.5 1.0
LC18185 | Gonstruction of pour wall (1t East, West and Mid interim level -2.2mPD) - bay 11 (Team 1) P2-Cal.C 100 10.017-Sep-20  28-Sep20 | -200.5 0% 0.0 of pour wall (1st East,
LC18192 | Construction of pour wall (1st East, West and Mid interim level -2.2mPD) - bay 13 (Team 2) P2-Cal.C 100  10.0 17-Sep-20  28-Sep-20  -200.5 0% 0.0| — of pour wall (1st East,
Fixed Foam Room/Sump Pit Room/Stormwater Plant Room P2-Cal.C 650 650 13-Ju-20  25-Sep-20  -136.5 0.0

Fixed Foam Room/Sump Pit Room

LC18370

LC18372

LC18375

LC18385

LC18390

LC18395

LC18405

LC18400

LC18410

LC18415

LC18416

LC18417

LC18418

LC18460

Excavtion to formation -10.6mPD including blinding & waterproofing (1190m3)

Construction of structural blinding

Construction of base slab

Construction of Eastern wall up to -7.3mPD

Construction of Western wall up to -5.0mPD

Installation of waterproofing works to 1st wall

Erection of for 1st slab
Backfilling works for Concrete Infill (1st -10.1mPD to -5.3mPD)

Construction of 2nd pour wall and slab up to -6.0mPD

Stormwater Plant Room

Open cut excavtion to -13.8mPD including blinding & waterproofing (3260m3)

Construction of part of base slab

Construction of wall up to -7.3mPD

Cast mass concrete fill / vertical blinding (2 pours)

Installation of 3rd layer strut/waler @-10.0mPD

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

P2-Cal.C

5.0 5.0 13-Jul-20

7.0 7.0 18-Jul-20

10.0 27-Jul-20

7.0 7.0 07-Aug-20

10.0 15-Aug-20

7.0 7.0 27-Aug-20

7.0 7.0 27-Aug-20

40 4.0 04-Sep-20

10.0 04-Sep-20

13-Jul-20
10.0  10.0 28-Jul-20
10.0 10.0 08-Aug-20
12.0  12.0 20-Aug-20

7.0 7.0 03-Sep-20

17-Jul-20

25-Jul-20

06-Aug-20

14-Aug-20

26-Aug-20

03-Sep-20

03-Sep-20

08-Sep-20

15-Sep-20

27-Jul-20

07-Aug-20

19-Aug-20

02-Sep-20

10-Sep-20

-127.5

-127.5

-127.5

-127.5

-127.5

-121.5

-127.5

-121.5

-127.5

-200.5

-200.5

-200.5

-200.5

-200.5

0%

0%

0%

0.0 ——= ™= Excavtion to fofmation -10.6mPD including blinding:& waterproofing (1190m3)

0.0] ————— "N Constyuction of structural blinding

0.0] "SR Construction of base slab

0.0] ———— B Construction of Eaptern wall up to -7.3mPD

0.0} [ Emmmm— Cndiruction of Western wall up to -5.0mPD

0.0] [——— "N |ngtallation of waterproofing wprks to 1st wall

0.0] "= Erection of or 1st slab

0.0 —— ™= Backfilling works for Corjcrete Infill (1st -10.1mPD to -5.3n]

0.0 —— c ion of 2nd pour wall and siab up to -6.0m|
(" Op¢n cut excavtion to -13.8mPD including blinding & waterproofing (3260m3)

~10.0) mmmm—— Construction of part of base slab
210.0) S Constructioniof wall up to -7.3mPD
1120 Casi mass concrete fill 7 vertical blinding (2 pours)
0.0 [ ™= gtallation of 3rd laye} strut/waler @-10.0mPD.

1 Primary Baseline
I Actual Work <
1 Remaining Work @

I Critical...
< Baselin.
& Milesto...

Works (Jun-20)

NE/2015/02 Tseung Kwan O - Lam Tin
Tunnel - Road P2 and Associated

3 Monthly Rolling Programme Update
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ctvity 1D Activity Name Cllendar‘ S = FInish ‘ ;:7;:: A!‘:’olm:)ly- Du":;.:‘ - - 00 - -
LC18420  Construction of main tunnel base slab - bay 1 (P2 CH230 - 247) P2-Cal.C 100  10.0 03-Sep-20  14-Sep-20  -146.5 0% 0.0| [ Constri of miain tunnel base slab - bay 1 (P2 Cf
LC18465  Excavation to formation -13.8 ~ 14.5mPD including blinding & waterproofing (830m3) P2-Cal.C 30 3.0 /11-Sep20  14-Sep20 | -200.5 0% 0.0 = === Excavation to formation -13.8 ~ 14.5mPD including
LC18425 Construction of main tunnel base slab - bay 2 (P2 CH247 - 264) P2-Cal.C 10.0  10.0 15-Sep-20  25-Sep-20 -146.5 0% 0.0} [ SSSSNNNR Conétruction of main tunnel base slab
LC18470  Construction of 2nd half base slab P2-Cal.C 100  10.0 15-Sep-20  25-Sep-20  -200.5 0% 0.0] Construction of 2nd haif base siab
U-Trough A and B P2-CalC 2330  87.0 04-Feb-20A 03-Oct-20 -125.5 -5.0]
"U-Trough A Type 3 and U-Trough B Type 4" from S200 CH821 to P2 CH105 P2-Cal.C 233.0  87.0 07-Feb-20A  03-Oct-20 -125.5 -4.0
Foundation P2-Cal.C 10.0 2.0 12Jun-20A  22-Jun-20 -180.5 1.0
LC20860 Loading Test for Pre-bored Socketed H-Pile P2-Cal.C 100 2.0 12-Jun-20 A 22-Jun-20 -180.5 80% 1.0 Loading|Test for Pre-bored Socketed H-Pile
ELS P2-Cal.C 233.0  87.0 07-Feb-20 A 03-Oct-20 -147.5 -9.0|
LGC20990-1 | Re-Preboring Works for Sheetpile Wall P2-Cal.C 240 6.0 27-May-20A  27-Jun-20 -180.5 75% -27.0] Rg-Preboring Works for Sheetpile Wal
—
LC21000 Installation of sheetpile wall (368m, 920pcs. @20pcs/d) P2-Cal.C 48.0 6.0 07-Feb-20A  30-Jun-20 -180.5  87.5% -69.0 — of sheetpile wall (368m| 920pcs. @20pcs/d)
LG21010 Installation of dewatering well and king posts P2-Cal.C 31.0  11.0 09-Jun-20A  04-Jul-20 1805 64.52% 10.0[¢ y ion of ing well and king posts
LC21020 Excavation to +1.0 mPD for underpass ELS at P2 GH105 (slope at 30 deg) P2-Cal.C 50  5029-un-20  04-Jul-20 -154.5 0% 0.0| <2 ES=== Excavation to +1.0 mPD for uriderpass ELS at P2 CH105 (slope at; 30 deg)
LG21025 Excavation to +1.5 ~ +3.0mPD (7420m3) P2-Cal.C 80  8006-Jul-20  14-Jul-20 -180.5 0% 0.0| ' SEEESSFcavation to +1.5(~ +3.0mPD (7420m3)
LC21030 Installation of 1st layer strut/waler @+2.5 ~ +4.0mPD P2-Cal.C 15.0  15.0 09-Jul-20  25-Jul-20 -180.5 0% 0.0 — , of 1st layer strut/waler @+2.5 i~ +4.0mPD
LC21035 Excavation to -1.0 ~ -2.0mPD (11120m3) P2-Cal.C 15.0 150 21-Jul-20  06-Aug-20 | -180.5 0% 0.0 C y 10-1.0 ~ -2.0mPD (11120m3)
LC21040 Installation of 2nd layer strut/waler @+0.0 ~ -1.0mPD P2-Cal.C 15.0  15.0 01-Aug20  18-Aug20  -180.5 0% 0.0 ! , of 2nd layer strut/waler @+0.0 ~ -1.0mPD
LG21045 Excavation to -3.5 ~ -1.0mPD (1860m3) P2-Cal.C 30 3.0 19-Aug-20  21-Aug-20  -180.5 0% 0.0] = = 10-3.5 ~ -1.0mPD (1860m3)
LC21050 Installation of 3rd layer strut/waler @-2.5mPD P2-Cal.C 15.0  15.0 22-Aug-20  08-Sep20 | -147.5 0% 0.0 ! . of 3rd layer strutiwaler @-25mPD
LG21055 Excavation to formation -6.475 ~ -0.66mPD (390m3) P2-Cal.C 20  2009-Sep-20  10-Sep-20  -147.5 0% 0.0] = = Excavation to formation -6.475 ~ -0.66mPD (390m3)
LC21060 Laying blinding and waterproofing (S200 CH917 - P2 CH105) P2-Cal.C 18.0  18.0 11-Sep20  03-Oct-20 -147.5 0% 0.0 Laying blinding and waterprod
Structure 200 CH821 - CH845 (No Waler/Strut) (1 team) P2-Cal.C 33.0 33.0 18-Aug-20  24-Sep20  -1195 0.0
LC21070 Laying blinding and waterproofing P2-Cal.C 30 3.0 18-Aug-20  20-Aug-20  -119.5 0% 0.0| ™9, Laying blinding and waterproofing
LG21075 Gonstruction of base slab - bay 1 (S200 GH821 - 833) (Team 1) P2-Cal.C 100  10.021-Aug-20  01-Sep-20  -119.5 0% 0.0| . =—C of base siab - bay 1 (5200 CH821 - 833) (Team 1)
LC21080 Construction of base slab - bay 2 (S200 CH833 - 845) (Team 1) P2-Cal.C 10.0  10.0 02-Sep-20  12-Sep-20  -119.5 0% 0.0| Emmmm——, Construction of base slab - bay 2 (S200 CH833 - g
LC21085 Gonstruction of wall (East and West) - bay 1 (Team 1) P2-Cal.C 100 10.0 14-Sep-20  24-Sep20 | -119.5 0% 0.0] ; 1 C of wall (East and West)
Structure S200 CH845 - CH917 (1 Layer Waler/Strut) (3 team) P2-Cal.C 30.0  30.0 18-Aug-20  21-Sep-20 -150.5 0.0
LG21095 Laying blinding and waterproofing P2-Cal.C 70 7.0 18-Aug20  25-Aug20  -150.5 0% 0.0| — EESSSSS | aying blinding and waterproofing
LC21100 Construction of base slab - bay 3 (5200 CH845 -857) (Team 2) P2-Cal.C 100 10.0 26-Aug-20  05-Sep20 | -147.5 0% 0.0 ¢
LC21110 Construction of base slab - bay 5 (5200 CH869 - 881) (Team 3) P2-Cal.C 100  10.0 27-Aug-20  07-Sep20 | -148.5 0% 0.0 [ of base slab- bay 5 (5200 CH869 - 881) (Tean|
LC21120 Construction of base slab - bay 7 (5200 CH893 - 905) (Team 4) P2-Cal.C 100 10.0 28-Aug20  08-Sep20  -150.5 0% 0.0 [ of base slab - bay 7 (S200 CH893 - 905) (Teg]
LC21105 Construction of base slab - bay 4 (S200 CH857 - 869) (Team 2) P2-Cal.C 100 10.0 08-Sep-20  18-Sep20 | -148.5 0% 0.0 c base slab - bay 4 (5200 CH857|
LC21115 Construction of base slab - bay 6 (5200 CH881 - 893) (Team 3) P2-Cal.C 10.0  10.009-Sep-20  19-Sep20 | -149.5 0% 0.0 [ of base slab - bay 6 (5200 CH8#|
LC21125 Construction of base slab - bay 8 (5200 CHI05 - 917) (Team 4) P2-Cal.C 100 10.0 10-Sep-20  21-Sep20 | -150.5 0% 0.0 ] C of base siab - bay 8 (5200 CH
"U-Trough A Type 1 & 2" from S200 CH674 - CH821, S100/CH280, S300/CH403.5 & S400/CH158 P2-Cal.C 191.0  80.0 04-Feb-20A  23-Sep-20 -174.5 '23»0/
Foundation P2-Cal.C 1910  80.0 04-Feb-20A 23-Sep-20  -1745 -23.0
LC22180 Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & P2-Cal.C 16.0 9.0 15-Feb-20A 02-Jul-20 1745 43.75% -95. of Pre-bored socketefl H-Pile(S200 CH674-821, $100/CH280, S300/CH403.5 & S400/CH158.1)(20n0s) (Areas) (2Rig)
S400/CH158.1)(20n0s)(Areas) (2Rig)
1LG22202 Installation of Pre-bored socketed H-Pile(behind Abutment 2A, 3F)(21nos) P2-Cal.C 230 230 06-Aug-20  01-Sep-20  -1745 0% 20— C y of Pre-bored socketefl H-Pile(behind Abutment 2A, 3F))|

1 Primary Baseline
I Actual Work
1 Remaining Work @

I Critical...
<o < Baselin.
& Milesto...

NE/2015/02 Tseung Kwan O - Lam Tin
Tunnel - Road P2 and Associated
Works (Jun-20)

D)

ate Revisi

on Checked

Approved

3 Monthly Rolling Programme Update
20-Ju

n-20

(Data Date : 20 Jun 2020)
Page : 10 of 12




ctvity 1D Activity Name Cllemlar‘ S = FInish ‘ ::7;:: Al‘:’olm:)lyn Du":;.:‘ - - 00 - - —
122200 Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & P2-Cal.C 530  71.0 04-Feb-20A 23-Sep-20  -1745 0% ~139.0] of Pre-bored socketed H-Pile(
S400/CH158.1)(43nos)(Areas) (2Rig)
1LG22204 Installation of Pre-bored socketed H-Pile(behind Abutment 5A, 9A)(22nos) P2-Cal.C 250 250 26-Aug-20  23-Sep-20 | -1745 0% 20— | of Pre-bored socketed H-Pile(
U-Trough C Structures P2-CalC 2030 119.0 03-Mar-20A 11-Nov-20  -1725 -17.0)
"U-Trough C Type 1, 2, 3 & 4" from CT01 CH117.156 - CH366 P2-CalC 2030 119.0 03-Mar-20A 11-Nov-20  -1725 -17.0
Foundation P2-Cal.C 168.0  84.0 03-Mar-20 A 28-Sep-20 -137.5 -4.0|
1LG23430 Installation of Pre-bored socketed H-Pile (10 nos)(1 Rigs) to be construction after abutment P2-Cal.C 200 200 26-Aug-20  17-Sep-20  -137.5 0% 0.0 I y ion of {Pre-bored socketed H-Pile (10 nog
LC23440 Loading test for remaining Pre-bored Socketed H-Pile behind abutment P2-Cal.C 90  9.0/18-Sep-20  28-Sep-20 | -137.5 0% 0.0 === | sading test for remaining Pre-borg
I
1LG23420 Installation of Pre-bored socketed H-Pile (84 nos)(4-5 Rigs) P2-Cal.C 1020 84.0 03-Mar-20A |28-Sep-20  -1725  17.65% -70.0 ) of Pre-bored socketed H
ELS & Structure "U-Trough C Type 1, 2, 3 & 4” from CT01 CH117.156 - CH366 P2-Cal.C 50.0  50.0 11-Sep-20  11-Nov-20 17255 0.0|
Base Slab (1 team) P2-Cal.C 500 500 11-Sep-20  11-Nov-20  -1725 0.0
LC23470 and of Capping Plate P2-Cal.C 50.0 500 11-Sep-20  11-Nov-20  -1725 0% 0.0 ; )
TKO Bridge Abutment P2-Cal.C 555  55.0 22-May-20A 25-Aug-20 55 0.0
Abutment Structure 2A, 3F & 4L P2-Cal.C 385  38.0 22-May-20A 05-Aug-20 -64.5 -1.0]
LC25255 Shop drawing & fabrication of steel formwork P2-Cal.C 270 2.0 22-May-20A  22-Jun-20 1745 9259% 00| " § Shop drawing & fabrication of steel formworl
LC25290 Construction of Abument Stem 3F P2-Cal.C 13.0 9.0 15-Jun-20 A 04-Jul-20 -1745  30.77% -3.0) — % Construction of Abument Stem 3F
LG25430 Gonstruction of Abutment Stem 4L P2-Cal.C 13.0  13.022-un20  08-Jul-20 -174.5 0% 0.0 [ I C of i
LC25270 Construction of Abutment Stem 2A P2-Cal.C 13.0  13.0 23-Jun-20  09-Jul-20 -174.5 0% 0.0} [ Construction of Abutmerit Stem 2A
LC25433 Gonstruction of additional opening on abutment (4L) wing wall P2-Cal.C 70 7.009-Jul-20  16-Jul-20 -100.5 0% 0.0 [ Construction of additional opening on abutment (4L)iwing wall
LC25203 Construction of additional opening on abutment (2A, 3F) wing wall P2-Cal.C 70 7.010-Jul-20  17-Jul-20 -174.5 0% 0.0 SN Construction of; additional opening on abutment (24, 3F) wing wall
LG25450 Gonstruction of Abutment Wall 4L, top slab & re-props P2-Cal.C 16.0  16.017-Jul-20  04-Aug-20 | -100.5 0% 0.0 S Construction of Abutment Wal 4L, top siab & re-props
LC25310 Construction of Abutment Wall 2A, top slab & re-props P2-Cal.C 16.0  16.0 18-Jul-20  05-Aug-20 -64.5 0% 0.0 T G of Abutment Wi 2A, top siab & re-props
LC25330 Construction of Abutment Wall 3F, top slab & re-props P2-Cal.C 16.0  16.0 18-Jul-20 05-Aug-20 -174.5 0% 0.0} : Construction of Abutment Wl 3F, top slab & re-props
Abutment Structure 5A & 9A P2-Cal.C 550  55.0 05-Jun-20A 25-Aug-20  -118.5 5.0
LG25410 Gonstruction of Pile Cap 5A & 9A P2-Cal.C 60  2005Jun-20A 22-Jun-20 1645 66.67% -9.0) ;_< [ ion of Pile Cap 5A & 9A
LC25413 Shop drawing & frbrication of steel formwork from CBL P2-Cal.C 260  12.0 15-Jun-20 A 06-Jul-20 1745 53.85% 9.0 ! ) , Shop drawing & frbrication gf steel formwork from CBL
LG25470 Gonstruction of Abutment Stem 5A P2-Cal.C 13.0  13.0 07-Jul-20  21-Jul-20 -174.5 0% 0.0 ; ¥ C of Abutment Stem 5A
LC25490 Construction of Abutment Stem 9A P2-Cal.C 13.0  13.0 17-Jul-20 31-Jul-20 -174.5 0% 1.0 e Construction of Abutment Stem 9A!
LC25493 Gonstruction of additional opening on abutment & cast in drainage system (5A) wing wall P2-Cal.C 100 10.022-Jul-20  01-Aug20 | -1145 0% 0.0 (" Gonstruction of additional opening on abutment & cast in drainage system (5A) wing wall
LC25513 Construction of additional opening on abutment & cast in drainage system (9A) wing wall P2-Cal.C. 10.0  10.0 01-Aug-20  12-Aug-20 -174.5 0% 0.0] [Emm—— Construction of addit|onal opening on abutment & cast in drainage system (9A) wing wall
LC25510 Gonstruction of Abutment Wall 5A P2-Cal.C 16.0  16.0 03-Aug20  20-Aug-20 | -1145 0% 0.0 — C of Abutment Wall 5A
LC25530 Construction of Abutment Wall 9A P2-Cal.C 1.0 11.0 13-Aug20  25-Aug-20 | -1745 0% 0.0 I of Abutment Wall 9A
Coping B5 to B15 P2-Cal.C 40.0  45.0 16-Jun20A  13-Aug-20 155 -3.0)
LC27010 Construction of Coping Base B12, B9 & B7 P2-Cal.C 150 5.0 16-Jun-20A | 26-Jun-20 155 66.67% 1.0 " ji G of Coping Base B12, B9 & B7
LG27020 Gonstruction of Coping Base B10, B14 & B8 P2-Cal.C 100 10.0 27-Jun-20  09-Jul-20 155 0% 0.0] ==~=——-— Gonstruction of Coping Base B10, B14 & B8
LC27030 Construction of Coping Base B15 P2-Cal.C 6.0 6.0 10-Jul-20  16-Jul-20 155 0% 0.0 ="+ Constructioh of Coping Base B15
LG27110 Gonstruction of Coping Wall B11, B13 & B15 P2-Cal.C 60 6.0 17-Ju-20  23-Jul-20 155 0% 0.0 | ] =S "Construction of Coping Wall Bii, B13& B15
LC27050 Construction of Coping Base B5 & B6 P2-Cal.C. 15.0  15.0 14-Jul-20 30-Jul-20 215 0% -5.0] </ ] E———— Construction of Coping Base B5 & B6
LG27120 Gonstruction of Coping Wall B8, B10 & B14 P2-Cal.C 60  6.024-Ju-20  30-Jul-20 155 0% 0.0 \j === Construction of Coping Wall B B10 & B14
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STy T Ketoity Name Talendar] FITSh YTl ATty %[ Vartancs = BLT i
‘ Duration|  Dur| ‘ Float| Complete| Duration| Jun Jul Sep oct
LC27130 Construction of Coping Wall B6, B9 & B12 P2-Cal.C. 6.0 6.0 31-Jul-20 06-Aug-20 15.5 0% 0.0 J C of Ci B6, B9 & B12
LC27100 Construction of Coping Wall BS & B7 P2-Cal.C. 6.0 6.0 07-Aug-20 13-Aug-20 15.5 0% OYO// —— == Construction of Cogiing Wall B5 & B7
Section 4 of the Works - Preservation and Protection of Existing Trees [ N . .
LC25260 Preservation and Protection of Existing Trees P2-Cal.A 1451.0 544.0 12-Jan-17 A 15-Dec-21 -200.5 62.51% -348.0 ‘
LC25280 Nursery Transplanted Trees at the Contractor's holding nursery P2-Cal.A 1177.0 544.0 28-Apr-17 A 15-Dec-21 -200.5 53.78% -516.0] ‘
; ; - . . Date Revision Checked Approved
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NE2017/02

High Level 3 Months Look Ahead Programme
Activities Sep-20 Oct-20 Nov-20

Trial pit

Underground utilities detection
Temporary traffic arrangement Setup
Construction of drainage and watermain
Pile Cap construction

Pre-bored Socket-H Pile

Asphalt Paving

Pier, Staircase and lift shaft construction




NE/2017/06 TKO-LTT TCSS_3MRP Classic Schedule Layout 22-Jul-20 15:11

Activity ID 'Activity Name ['Planned Duration | Remaining' Schedule % Start [Finish Total Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
DT Gl ar e Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
£y NE/2017/06-1.CW Contract Award / Commencement of Works - %
By NE/2017/06-1.AD Access Date 0 0 0% 0
By NE/2017/06-1.KD Key Date and Stages / Sections of the Achievement 0 0 0% 0
By NE/2017/06-1.MD Cost Centre Milestone Dates 81 81 0% 20-Jul-20  23-Oct-20 563
Ky NE/2017/06-1MD.1 General 0% 20-Jul20  23-Oct-20 se3| S e
I= NE/2017/06-1.MD.1.1 CC B - Central System - TKOLTT g-_ | | | | | |
&= DWwWP8840 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 * Acceptance of Final System Proposal for Workst,
/= NE/2017/06-1.MD.1.2 CC B1 - Central System - CBL g-_
&= DWP8900 Acceptance of Final System Proposal for Works 0% 20-Jul-20 : @ Acceptance of Final System Proposal for Works, ‘ ‘ ‘ ‘ ‘
= NE/2017/06-1.MD.1.3 CC C - Traffic Control Devices - TKOLTT g__ 20-Jul20  [20-Jul-20 | - ”””””””””” L T e
= DWP8960 Acceptance of Final System Proposal for Works 0% 20-Jul-20 @ Acceptance of Final System Proposal for Works,
F/r NE/2017/06-1.MD.1.4 CC C1 - Traffic Control Devices - CBL g_-
= DWP9020 Acceptance of Final System Proposal for Works 0% 20-Jul-20 775 ! @ Acceptance of Final System Proposal for Works}, ! ! ! ! !
= NE/2017/06-1.MD.1.5 CC D - Communication System - TKOLTT _ 7777777777777777777 T S R S S
@ DWP9150 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 04-Oct-20 . @ Acceptance of FactoryAcceptance Tests of all equipment fbr Works,
| &= DWP9140 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 * Acceptance of Final System Proposal for Works, ‘ ‘ ‘ !
"= _NE/2017/06-1.MD.1.6 CC D1 - Communication System - CBL -@ } § } i ‘ ‘ ‘
&= DWP9090 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 04-Oct-20 | @ Acceptance of FactoryAcceptance Tests of all equipment for Works, ! !
| = DWP9080 Acceptance of Final System Proposal for Works 0% 20-Jul-20 775 * Acceptance of Final System Proposal for Works 1 1 1
FFs NE/2017/06-1.MD.1.7 CC E - CCTV System - TKOLTT g-__ Jul-20 20Ju| 20 _ 7777777777777777777 777777777777777777777 77777777777777777777 7777777777777777777
&= DWP9200 Acceptance of Final System Proposal for Works 0% 20-Jul-20 * Acceptance of Final System Proposal for Workst,
= NE/2017/06-1.MD.1.8 CC E1 - CCTV System - CBL g-_
&= DWP9260 Acceptance of Final System Proposal for Works 0% 20-Jul-20 775 : @ Acceptance of Final System Proposal for Works, ‘ ‘ : ‘ ‘
" NE/2017/06-1.MD.1.9 CC F - Building PABX System - TKOLTT g_j_ 7777777777777777777 ] I T N T I e
&= DWP9320 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 * Acceptance of Final System Proposal for Works ! ! ! !
= NE/2017/06-LMD.L11 CC G - ET System - TKOLTT g_!- | | | | | | ? ? ?
= DWP9440 Acceptance of Final System Proposal for Works 0% 20-Jul-20 ! 2 Acceptance of Final System Proposal for Works}, ! ! ! ! !
fFy NE/2017/06-1.MD.1.10 CC H - PA System - TKOLTT g_- ‘ ‘ ‘ 1 1 1 1 1
= DWP9380 Acceptance of Final System Proposal for Works 0% 20-Jul-20 * Acceptance of Final System Proposal for Works
= NE/2017/06-1.MD.1.12 CC | - Radio System - TKOLTT 95950%20 Jul-20 22 Oct-20 - 7777777777777777777 S 77777777777777777777 77777777777777777777777777777777777777
&= DWP9510 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 22-Oct-20 ! ! ! ! * Acceptance of Factory Acceptance Tests of alt equipment for Works,
&= DWP9500 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 ! @ Acceptance of Final System Proposal for Works, ‘ ‘ ‘ ‘
"= NE/2017/06-1.MD.1.13 CC J - Detection System - TKOLTT g-_
= DWP9560 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 ! @ Acceptance of Final System Proposal for Works,
I~ NE/2017/06-1.MD.1.15 CC J1 - Detection System - CBL !!___ Jul-20 ZOJUI 20 _ 7777777777777777777 777777777777777777777 77777777777777777777 7777777777777777777
&= DWP9680 Acceptance of Final System Proposal for Works 0% 20-Jul-20 @ Acceptance of Final System Proposal for Works,
f/r NE/2017/06-1.MD.1.14 CC K - Manual Fallback System - TKOLTT g__
@ DWP9620 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 * Acceptance of Final System Proposal for Worksi,
= NE/2017/06-1.MD.1.16 CC L - Operation Facilities - TKOLTT _ 7777777777777777777 L I e e e
&= DWP9750 Acceptance of Factory Acceptance Tests of all equipment for Works % 01-Oct-20 270 ! : : 0 Acceptance of FactoryAcceptance Tests of all equipment for: Works
| = DWwWP9740 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 4 Acceptance of Final System Proposal for Works
f= NE/2017/06-1.MD.1.17 CC M - Power Distribution System - TKOLTT gm_ | | | | | ‘
&= DWP9810 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 23-0Oct-20 247 ! ! ! ! 4 Acceptance of Factory Acceptance Tests of all equipment for Works, !
| &= DWP9800 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 * Acceptance of Final System Proposal for Works,
Fis NE/2017/06-1.MD.1.18 CC M1 - Power Distribution System - CBL gm_- Jul-20 23 Oct-20 _ 7777777777777777777 L 77777777777777777777 77777777777777777777
= DWP9870 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 23-Oct-20 679 ! @ Acceptance of Factory Acceptance Tests of all equipment for Works, !
| = DWP9860 Acceptance of Final System Proposal for Works 0% 20-Jul-20 775 L Acceptance of Final System Proposal for Worksi,
I= NE/2017/06-1.MD.1.19 CC N - Speed Enforcement System - TKOLTT _
= DWP9930 Acceptance of Factory Acceptance Tests of all equipment for Works 0% 15-Oct-20 255 1 1 1 1 L Acceptarice of Factory Acceptance Tests of all equipment for Works, ‘ ‘
| & DWP9920 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 43| o 6’)&6&&;@&5&1&5’o’f’#[riairsy’s’té}ﬁ’b?c}bb’s’airf’dr’\’A’/b’rk’s’"’”"""""”"’j’"""""’”"""3’ ”””””””””” e
| = DWP9910 Acceptance of Preliminary System Proposal for Works 0% 20-Jul-20 343 4 Acceptance of Preliminary System Proposal for Works,
I= NE/2017/06-1.MD.1.20 CC N1 - Speed Enforcement System - CBL _
= DWP10410 Acceptance of Factory Acceptance Tests of all equipment for Works % 15-Oct-20 687 | | | | 4 Acceptarice of Factory Acceptance Tests of all equipment for Works, ‘ ‘
| = DWP10400 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775 Acceptance of Final System Proposal for Works‘ ! ! !
| &= DWP10390 Acceptance of Preliminary System Proposal for Works 0% 20-Jul-20 77s| 777777777777 0Acceptance ofPrellmlnarySystemProposalforWorks 777777777777777 7777777777777777777 77777777777777777777 77777777777777777777 777777777777777777 7777777777777777777
= _NE/2017/06-1.MD.1.21 CC O - Government Optical Fibre System - TKOLTT - ‘ : ‘ ‘ ‘
& DWP10050 Acceptance of Factory Acceptance Tests of all equipment for Works % 08-Oct-20 | @ Acceptance of Factory Acceptance Tests of all equipment for Works, ! !
| &= DWP10040 Acceptance of Final System Proposal for Works 0% 20-Jul-20 343 @ Acceptance of Final System Proposal for Works;,
Fer NE/2017/06-1.MD.1.22 CC O1 - Government Optical Fibre System - CBL -[ 7777777777777777777 77777777777777777777 7777777777777777777
@ DWP10110 Acceptance of Factory Acceptance Tests of all equipment for Works % 08-Oct-20 & Acceptance of FactoryAcceptance Tests of all eqmpment for Works,
| &= DWP10100 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775 L 2 Acceptance of Final System Proposal for Worksi, ‘ ‘ ‘
& NE/2017/06-1.MD.1.23 CC P - Training and Documentation - TKOLTT oo o o [ 1 0 ! ! ! !

:_— NE/2017/06-1.MD.1.24 CC P1 - Training and Documentation - CBL 0 _—_n
= NE/2017/06-1.MD.1.25 CC Q - Comprehensive Maintenance Services and DLP - TKOLTT 1T
&= NE/2017/06-1.MD.1.26 CC Q1 - Comprehensive Maintenance Services and DLP - CBL I

%y NE/2017/06-1.1 Preliminary 15 15 0% 20-Jul20  06-Aug-20 1020

By NE/2017/06-1.1.A0 Preliminary and General 15 15 0% 20-Jul-20 06-Aug-20 1020

= NE/2017/06-1.1.A0.GEN General 0 _
= NE/2017/06-1.1.A0.3 Management System |15 15| 0%[20-Jul-20 | 06-Aug-20 | 1020 | S
__— NE/2017/06-1.1.A0.3.0QP Quality Management Plan -
" NE/2017/06-1.1.A0.3.2 Safety Management 17 06-Aug-20 3 ‘ ‘ ‘ ‘ ‘ 3 3 3
@ GEN.0.05C Prepare and submit the Materials - Personal Protective Equipment for Resident Engineer 12 0% 20-Jul-20 01-Aug-20 I:I Prepare and submit the Materials - Personal Protective Eqmpment for Resident Englneer 1 1
&= GEN.0.05D Prepare and submit the Site Traffic Safety Management Plan 17 0% | 20-Jul-20 06-Aug-20 I:I Prepare and submlt the Site Traffic Safety Management Plan

= NE/2017/06-1.1.A0.3.1 Environmenta; Management Plan o o  o%wl [ | 0/ o N S R S
T~ NE/2017/06-1.1.A0.3.3 Sub-Contract Management oo o o [ | 0 ‘ : : : : : : r r
I NE/2017/06-1.1.A0.3.4 Risk Management of o ol [ | 0 3 3 3 3 3 3 3 3 3
= NE/2017/06-1.1.A0.3.5 Software Management of o ol [ | 0
'~ NE/2017/06-1.1.A0.3.6 Interface Management o .o 0% ]| | 0 | | | | | | 3 3 3

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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NE/2017/06 TKO-LTT TCSS_3MRP

Classic Schedule Layout

22-Jul-20 15:11

Activity ID Activity Name Planned Duration Remaining Schedule % | Start Finish Total Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
DT Gl ar e Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
fy NE/2017/06-1.DS Design Stage e ez W by 2oy B | | | |
Fy NE/2017/06-1.DS.PSP Prepare / Submission of PSP for TKO-LTT TCSS and CBL TCSS 0 0 0% ol I S S I S [ S
By NE/2017/06-1.DS.FSP Prepare / Submission of FSP For TK O-LTT TCSS and CBL TCSS 0 0 0% 3 3 3 3
By NE/2017/06-1.DS.FDS Preparation of Functional Design Specification (FDS) 24 24 0%  20-Jul-20 16-Aug-20 0 ! ! ! !
F&s NE/2017/06-1.DS.FDS.1 Preparation of Software Project Plan (SPP) 0 _
T— NE/2017/06-1.DS.FDS.2 Preparation of Software Architect Document _ 7777777777777777777 7777777777777777777
IF5 NE/2017/06-1.DS.FDS.3 Preparation of Software requirment Specification 0 _
s NE/2017/06-1.DS.FDS.4 Preparation & Submission of Function Design Specification (FDS) 28
= DWP8250 Approval of FDS 7 7 0% | 10-Aug-20 ' 16-Aug-20 1 : ] Approval of FDS ! ! !
| @ DWP8230 Comment on FDS / Discussion with Engineer 7 7 0% | 27-Jul-20 02-Aug-20 1 - Comment on FDS/ Discussion with Englneer
| @ DWP7730 Preparation of Submission of Function Design Speccification (FDS) 7 7 0% | 20-Jul-20 26-Jul-20 1 | Preparatlon of SubmlsSlon of Function DeS|gn Speccification (FDS)
| & DWP8240 Resubmission of FDS 7 7 0% 03-Aug-20  09-Aug-20 1 -Resubm|SS|onofFDS ””””””””””
F. NE/2017/06-1.DS.SWD Software Development (except GUI) for TKO-LTT TCSS and CBL TCSS 9 9 0% 20-Jul-20  30-Jul-20 103 ! | ; !
@ DWP7810 Completion of SW Coding Validation 0 0 0% | 30-Jul-20 30-Jul-20 124 ! | 1 Completion of SW Codrng Validation ! ! ! !
= DWP7690 Completion of SW Validation Report 0 0 0%  20-Jul-20 20-Jul-20 124 I Completlon of SW Valldatlon Report |
= DWP7820 Software Development Completion 0 0 0%  30-Jul-20 30-Jul-20 124 | Software Development Completion
& DWP7700 System Integration Test / Complete SW Coding Validation 10 10 0% 20-Juk-20  29-Jul-20 w24 o ﬁ"’s’ys’t’ém’ irifég}r’ait]éh’ré’s’t’/"c’drh}iléié’é\’/\’/’cb’d.hg’i/’a’na’a’tidh’”"’3”""’”"’”""’”"’”""’”"’”"""’"’”"""’""’3"""""”""7 ””””””””””
iy NE/2017/06-1.DS.SWD.2 Allocation of New Functionality to Existing or New Modules -—_n | |
F&= NE/2017/06-1.DS.SWD.6 Traffic Plan Coding ol e [ 1T ; ;
K NE/2017/06-1.DS.GUI GUI Development for TKO-LTT TCSS and CBL TCSS 50 50 0% 20-Jul-20 08-Sep-20 1182 ! | | |
@ DWP2530 Development of Page Based Display 50 50 0%  20-Jul-20 07-Sep-20 84 [ : : ] Development of Page Based Display
&= DWP2540 GUI Development Completion 0 0 0%  08-Sep-20 | 08-Sep-20 84 IGUIDeveIopmentCompIetlon 7777777777777777777
= DWP2520 Prpulate Base Map with Icons 50 50 0%  20-Jul-20 07-Sep-20 1182 [ ] Prpulate Base Map with Icons
Ky NE/2017/06-1.DS.FAT Preparation / Submission of FAT Procedures 0% 20-Jul-20  27-Sep-20 179 | | |

T— NE/2017/06-1.DS.FAT.1
@ DWwP2580

| & DWP2570

T— NE/2017/06-1.DS.FAT.2
@ DWP2620

| = DWP2610

s NE/2017/06-1.DS.FAT.3
= DWP2660

s NE/2017/06-1.DS.FAT.4
= DWP2700

| &= DWP2690

s NE/2017/06-1.DS.FAT.5
&= DWP2740

| &= DWP2730

Fir NE/2017/06-1.DS.FAT.6
= DWP2780

| &= DWP2770

F&7 NE/2017/06-1.DS.FAT.7
= DWP2820

| &= DWP2810

I NE/2017/06-1.DS.FATS
= DWP2860

| &= DWP2850

I NE/2017/06-1.DS.FAT.9
= DWP2900

| = DWP2890

Central System
Approval of FAT Procedure
Resubmission of FAT Procedure
Traffic Control Devices
Approval of FAT Procedure
Resubmission of FAT Procedure
Communication System
Approval of FAT Procedure

CCTV System
Approval of FAT Procedure
Resubmission of FAT Procedure

Building PABX System
Approval of FAT Procedure
Resubmission of FAT Procedure

Emergancy Telephone System
Approval of FAT Procedure
Resubmission of FAT Procedure

Public Address System
Approval of FAT Procedure

Resubmission of FAT Procedure

Radio System
Approval of FAT Procedure

Resubmission of FAT Procedure

Detection System
Approval of FAT Procedure

Resubmission of FAT Procedure

Fis NE/2017/06-1.DS.FAT.10 Manual Fallback System

& DWP2940
| &= DWP2930

Approval of FAT Procedure
Resubmission of FAT Procedure

F&s NE/2017/06-1.DS.FAT.11 Operation Facilities

& DWP2980
| = DWP2970

Approval of FAT Procedure
Resubmission of FAT Procedure

Fis NE/2017/06-1.DS.FAT.12 Power Distribution System

& DWP3020
| = DWP3010

Approval of FAT Procedure
Resubmission of FAT Procedure

T— NE/2017/06-1.DS.FAT.13 Speed Enforcement System

= DWP3060
| = DWP3040
| & DWP3050

Approval of FAT Procedure
Comment on FAT Procedure / Meeting With Engineer
Resubmission of FAT Procedure

T— NE/2017/06-1.DS.FAT.14 Optical Fibre system

= DWP3100

Approval of FAT Procedure

F- NE/2017/06-1.DS.SCT Preparation / Submission of SCT Procedures
Fy NE/2017/06-1.DS.SCT.1 Central System

= DWP8270
| = DWP8260

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Central System SCT Procedure

F&s NE/2017/06-1.DS.SCT.2 Traffic Control Devices

@ DWP8310
| & DWP8300

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Traffic Control System SCT Procedure

F&s NE/2017/06-1.DS.SCT.3 Communication System

= DWP8350
| = DWP8340

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Communication System SCT Procedure

F&3 NE/2017/06-1.DS.SCT.4 CCTV System

0% 03-Aug-20  30-Aug-20
0% 20-Jul-20 | 02-Aug-20 92

2osuzo sone |

0% 03-Aug-20  30-Aug-20

2osuo sone | s

0% | 20-Jul-20 02-Aug-20 88

! T

0% 03-Aug-20  30-Aug-20

20-Ju-20 | 30-Aug-20 —

0% 03-Aug-20  30-Aug-20
0% 20-Jul-20 | 02-Aug-20 74

zosuzo lsonsz |l

0% 03-Aug-20  30-Aug-20
0% 20-Jul-20  02-Aug-20 79

T T

0% 03- -Aug-20 | 30-Aug-20
0%  20-Jul-20 02-Aug-20 83

T T

0% 03- -Aug-20 | 30-Aug-20
0%  20-Jul-20 02-Aug-20 86

T

- 0% 03- -Aug-20 | 30-Aug-20
0% | 20-Jul-20 02-Aug-20 67

20su0 sonen L

.~ 0% 03-Aug-20  30-Aug-20

0% | 20-Jul-20 02-Aug-20 76
—1
0% 31-Aug-20 27-Sep-20 163
0%  17-Aug-20 30-Aug-20 163
—
0% 31-Aug-20 27-Sep-20 135
0%  17-Aug-20 30-Aug-20 135

T L

0% 31-Aug-20  27-Sep-20

0% | 17-Aug-20 | 30-Aug-20 44
—
0% 16 -Aug-20 | 12-Sep-20 194
13 13 0% | 20-Jul-20 01-Aug-20 194
0% | 02-Aug-20 | 15-Aug-20 194
—
- 0% 03 -Aug-20 | 30-Aug-20 135
0% 31-Aug-20  25-Oct-20 626
—
- 0% 28 Sep-20 | 25-Oct-20 626
0% | 31-Aug-20 | 27-Sep-20 626
!—
0% | 28-Sep-20 | 25-Oct-20 163
0% | 31-Aug-20 | 27-Sep-20 163
!—
0% | 28-Sep-20 | 25-Oct-20 149
0% | 31-Aug-20 | 27-Sep-20 149

g— YT

! 1 Approval of FAT Procedure

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| 1 Resubmission of FAT Procedure

| CC——————"1' Approval of FAT Procedure
I:I Resubmission of FAT Procedure !

I:I Approval of FAT Procedure

I:I Approval of FAT Procedure
I:I Resubmission of F—'AT Procedure

I:I Approval of FAT Procedure
I:I Resubmission of FFAT Procedure
| [———————1' Approval of FAT Procedure
I:_I Resubmission of FAT Procedure :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! I:I Approval of FAT Procedure
‘ I:I Resubmission of FFAT Procedure

: Y ——1 Approval of FAT Procedure

I::I Resubmission of l-?AT Procedure

I:I Approval of FAT Procedure
1 I:I Resubmission of F—'AT Procedure :

I:I Approval of FAT Procedure

! ! I:I Resubmission of FAT Procedure 1

! ; I:I Approval of FAT Procedure
1! Resubmission of FAT Procedure ;

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[:I Approval of FAT Procedure

I:I Resubmission of FAT Procedure

I:I Approval df FAT Procedure

I:] Comment on FAT Procedure / Meeting Wrth Engineer

— Resubmrssmn of FAT Procedure

. "1 Approval of FAT Procedure

' '
———————————————————————————————————————————————————————————— i T e el S i S i e e
' '

I:I Comment on SCT Procedure / Meeting With | Englneer

I:I Preparatlon & Submlssmn of Central System SCT Procedure

I_:I Comment on SCT Procedure / Meeting With Englneer

' '
,,,,,,,,,,,,,,,,,,, T v

I:I Preparatlon & Submlssmn of Traffic Control System SCT Procedure

I:I Cd)mment on SCT Prodedure / Meeting With Englneer

I:I Preparatlon & Subm|SS|on of Communlcatlon System SCT Procedure

= DWP8390 Comment on SCT Procedure / Meeting With Engineer 0% | 28-Sep-20 | 25-Oct-20 ! E:I Comment on SCT Proqedure / Meeting With | Engrneer

| = DWP8380 Preparation & Submission of CCTV System SCT Procedure 28 0% | 31-Aug-20 | 27-Sep-20 149 ‘ ! I:I Preparatlon & Submlsswn of CCTV System SCT Procedure

= NE/2017/06-1.DS.SCT.5 Building PABX System 56 _ 31-Aug-20 | 25-Oct-20 : 1 ‘ : ‘ i i
= Actual Level of Effort 1 Remaining Work L 4 @ Milestone Page 2 of 4 TASK filter: 3MRP.

E Actual Work I Critical Remaining Work
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NE/2017/06 TKO-LTT TCSS_3MRP

Classic Schedule Layout

22-Jul-20 15:11

Activity ID Activity Name Planned Duration Remaining Schedule % | Start Finish Total Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
DT Gl ar e Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
| = DWP8430 Comment on SCT Procedure / Meeting With Engineer 28 28 0% | 28-Sep-20 | 25-Oct-20 163 E:I Comment on SCT Procedure / Meeting With Englneer
| &= DWP8420 Preparation & Submission of Building PABX System SCT Procedure 0% | 31-Aug-20 | 27-Sep-20 163 I:I Preparatlon & Submlssmn of Building PABX System SCT Procedure

I NE/2017/06-1.DS.SCT.6 Emergancy Telephone System
= DWP8470 Comment on SCT Procedure / Meeting With Engineer
| = DWP8460 Preparation & Submission of Emergancy Telephone System SCT Procedure
F= NE/2017/06-1.DS.SCT.7 Public Address System
= DWP8510 Comment on SCT Procedure / Meeting With Engineer
| = DWP8500 Preparation & Submission of Public Address System SCT Procedure
F&y NE/2017/06-1.DS.SCT.8 Radio System
= DWP8550 Comment on SCT Procedure / Meeting With Engineer
| = DWP8540 Preparation & Submission of Radio System SCT Procedure
F= NE/2017/06-1.DS.SCT.9 Detection System
= DWP8590 Comment on SCT Procedure / Meeting With Engineer
| @ DWP8580 Preparation & Submission of Detection System SCT Procedure
F= NE/2017/06-1.DS.SCT.10 Manual Fallback System
= DWP8620 Preparation & Submission of Manual Fallback System SCT Procedure
F= NE/2017/06-1.DS.SCT.11 Operation Facilities
= DWP8660 Preparation & Submission of Operation Facilites SCT Procedure
F= NE/2017/06-1.DS.SCT.12 Power Distribution System
= DWP8700 Preparation & Submission of Power Distribution System SCT Procedure
F= NE/2017/06-1.DS.SCT.13 Speed Enforcement System
= DWP8740 Preparation & Submission of Speed Enforcement System SCT Procedure
F= NE/2017/06-1.DS.SCT.14 Optical Fibre system
= DWP8790 Comment on SCT Procedure / Meeting With Engineer
| = DWP8780 Preparation & Submission of Optical Fibre System SCT Procedure
E NE/2017/06-1.DS.SAT Preparation / Submission of SAT Procedures
By NE/2017/06-1.EMT Equipment Manufacturing and FAT Stage for TKO-LTT TCSS and CE

‘ NE/2017/06-1.EMT.1 Sub-systems Equipment Manufacturing (Including FAT Test Module)

= DWP3790 Cables (Signal, Power and Fibre Optic)
&= DWP3690 CCTV System
@ DWP3680 Communications System
@ DWP3800 Control Cabinet and Equipment Rack
@ DWP3740 Detection System
= DWP3780 Enforcement system
&= DWP3710 ET System
&= DWP3760 Operation Facilities
= DWP3720 PA System
= DWP3730 Radio System
= DWP3670 Traffic Control Devices
‘ NE/2017/06-1.EMT.2 System and Equipment FAT
@ DWP3940 Cables ( For TKO-LTT TCSS & CBLTCSS)
@ DWP3830 Communications System (For TKO-LTT TCSS & CBL TCSS)
@ DWP3950 Control Cabinet and Equipment rack ( For TKO-LTT TCSS & CBL TCSS)
@ DWP3910 Control Room and Console
&= DWP3930 Enforcement System ( For TKO-LTT TCSS & CBL TCSS)
&= DWP3920 Power Distribution System ( For TKO-LTT TCSS & CBL TCSS)
= DWP3880 Radio System

‘ NE/2017/06-1.EMT.3 Sub-systems Equipment delivery (Main Batch)
‘ NE/2017/06-1.EMT.4 Assembly of Equipment in Control Cabinet

By NE/2017/06-1.CST Construction Stage for TKO-LTT TCSS

By NE/2017/06-1.CST.S1A1B Works For Section 1A and Section 1B

__— NE/2017/06-1.CST.S1A1B.1A Stage 1A Works (ADB within Portion 1A)

&5 NE/2017/06-1.CST.S1A1B.1B Stage 1B Works (Tunnel, Underpass and Open Roads within Portion 1B)
Handover of Holding-down Bolts for Pole Foundation to Civil

= DWP4360
NE/2017/06-1.CST.S1A1B.1B.1 Installation of Cable Containment
NE/2017/06-1.CST.S1A1B.1B.2 Laying Cables

NE/2017/06-1.CST.S1A1B.1B.3 Installation of Traffic Control Field Equipment
NE/2017/06-1.CST.S1A1B.1B .4 Installation of Leaky Cable and Radio Equipment
NE/2017/06-1.CST.S1A1B.1B.5 Installation of CCTV

NE/2017/06-1.CST.S1A1B.1B.6 Installation of Vehicle Detectors
NE/2017/06-1.CST.S1A1B.1B.7 Installation of ET Equipment insideTunnel
NE/2017/06-1.CST.S1A1B.1B.8 Installation of PA Equipment
NE/2017/06-1.CST.S1A1B.1B.9 Installation of Enforcement Equipment
NE/2017/06-1.CST.S1A1B.1B.10 Installation of Control Cabinet
NE/2017/06-1.CST.S1A1B.1B.11 Local Cables Installation, Testing and Termination
NE/2017/06-1.CST.S1A1B.1B.12 Site Commissioning Test of TCD and fibre Cable
NE/2017/06-1.CST.S1A1B.1C Stage 1C Works (EVB and WVB within Portion 1C)
NE/2017/06-1.CST.S1A1B.2A Stage 2A Works (Within Portion 2A)
NE/2017/06-1.CST.S1A1B.2B Stage 2B Works (Within Portion 2B)
NE/2017/06-1.CST.S1A1B.3 Stage 3 Works (Within Portion 3A)
NE/2017/06-1.CST.S1A1B.4A Stage 4A Works (Bridges within Portion 4A)
NE/2017/06-1.CST.S1A1B.4B Stage 4B Works (Bridges within Portion 4B)

By NE/2017/06-1.SATT SAT for TKO-LTT TCSS

By NE/2017/06-1.0PTT Operability Period Test for the TKO-LTT TCSS

5 NE/2017/06-1.DLPT DLP for the TKO-LTT TCSS

By NE/2017/06-1.DOC1 Documentation Submission for TKO-LTT TCSS

By NE/2017/06-1.TRT Training for TKO-LTT TCSS

By NE/2017/06-1.EMC Equipment Manufacturing and Delivery for CBL TCSS

L oo [ e

0% 28- Sep-20 | 25-Oct-20
0%  31-Aug-20 | 27-Sep-20 163

siwe o [ oaz | in

0% 28- Sep-20 | 25-Oct-20
0%  31-Aug-20 | 27-Sep-20 170

siwe o [ oaz | iz

0% 28- Sep-20 | 25-Oct-20
0%  31-Aug-20 | 27-Sep-20 186

siaue o s ouzo ||

0% 28- Sep-20 | 25-Oct-20
0%  31-Aug-20 | 27-Sep-20 163

T

- 0% 28- Sep-20 | 25-Oct-20

e m—

O% 28-Sep-20 25-Oct-20 135
26-Sep-20_|25-001:20 | 100
O% 28-Sep-20 25-Oct-20 100

T T

0% 13- Sep-20 | 10-Oct-20

31-Aug-20 | 25-0ct-20 —

0% 28- Sep-20 25-Oct-20 135
28 28 0%  31-Aug-20 27-Sep-20 135
0 0 0% 0
58 58 0% 17-Aug-20  25-Oct-20 157
70 70 0% 17-Aug-20 25-Oct-20 5
30 30 0%  17-Aug-20 15-Sep-20 8
50 50 0% 17-Aug-20 | 05-Oct-20 4
70 70 0%  17-Aug-20 25-Oct-20 5
30 30 0%  17-Aug-20 15-Sep-20 6
54 54 0% 17-Aug-20 | 09-Oct-20 3
30 30 0% | 17-Aug-20 | 15-Sep-20 34
70 70 0% 17-Aug-20 | 25-Oct-20 5
54 54 0% 17-Aug-20 | 09-Oct-20 10
50 50 0% 17-Aug-20 | 05-Oct-20 25
70 70 0%  17-Aug-20 25-Oct-20 1
50 50 0% 17-Aug-20 | 05-Oct-20 12
57 57 0% 28-Aug-20 23-Oct-20 198
2 2 0% 06-Oct-20 08-Oct-20 187
3 3 0% 01-Oct-20 04-Oct-20 57
2 2 0% | 28-Aug-20 30-Aug-20 225
3 3 0%  28-Sep-20 | 01-Oct-20 221
6 6 0% 10-Oct-20 15-Oct-20 206
1 1 0%  22-Oct-20 23-Oct-20 20
5 5 0%  17-Oct-20 22-Oct-20 20
0 0 0% 0
0 0 0% 0
1 1 0% 25-Aug-20  26-Aug-20 1003
1 1 0% 25-Aug-20  26-Aug-20 1003
ool es | |

—

1 0% | 25-Aug-20 26-Aug-20
-
oo o = o%

o o
o 0
o 0
o 0
o 0
of __o0 I e —
0 0 0% 0
0 0 0% 0
0 0 0% 0
0 0 0% 0
0 0 0% 0
0 0 0% 0
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! I:I Comment on SCT Prodedure / Meeting With iEngineer
—— Preparation & Submisfsion of Emergancy Telephone System SCT Procedure

E:I Comment on SCT Procedure / Meeting With Engineer
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—/— Preparation & Submssron of Public Address System SCT Procedure

I:I C0mment on SCT PrOCedure / Meeting With Engineer
I:I Preparation & Submission of Radio System SCT Procedure | ‘
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I:I Comment on SCT Procedure / Meeting With Engineer
I:I Preparatlon & Subm|SS|on of Detection System SCT Procedure i 1

I:I Prfeparation & Submissfion of Manual Fallback System SCT Procedure

E:I Preparation & Submissmn of Operation Facrlites SCT Procedure

I:I Pr}eparation & Submiss}ion of Power Distribution System SCT Proc}edure

I:I Preparation & Submission of Speed Enforcement System SCT Procedure

I:I C0mment on SCT PrOCedure / Meeting With Engineer
I:I Preparation & Submissmn of Optical Fibre System SCT Procedure
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] Cables (fSignaI Power and Fibre Optic)

] CCTV System :

] COmmunlcatlons System | |

] Control ¢ab|net and Equipment Rack
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] Detection System

] Enforcement system

] E':f System

] Operation Facilities

] PA System
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] Traffic Control [jevices ! | 1

! ! O cCables ( For TKO LTT TCSS & CBL TCSS) |
! IZI Communications! System (For TKO- LTT TCSS & CBL TCSS) !
I:I Control Cabinet and Equipment rack ( For TKO-LTT TCSS & CBL TCSS)
I:I Control Room and Console
— Enforcement System ( For TKO LTT TCSS & CBL TCSS)
0 PoWer Distribution System (For TKO-LTT TCSS & CBLTCSS)
— Rad|o System !
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s Actual Level of Effort 1 Remaining Work L 4
E Actual Work I Critical Remaining Work

@ Milestone

Page 3 0of 4

TASK filter: SMRP.

© Oracle Corporation




NE/2017/06 TKO-LTT TCSS_3MRP Classic Schedule Layout 22-Jul-20 15:11

Activity ID Activity Name Planned Duration Remaining Schedule % | Start Finish Total Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
DT Gl ar e Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

By NE/2017/06-1.CSC1 Construction Stage for CBL TCSS 0 0 0% 0

By NE/2017/06-1.SATC SAT for CBL TCSS 0 0 0% 0

By NE/2017/06-1.0PTC Operability Period Test For the CBL TCSS 0 0 0% 0

%y NE/2017/06-1.DLPC DLP for the CBL TCSS 0 0 0% I T T T T T e

By NE/2017/06-1.DOC Documentation Submission for CBL TCSS 0 0 0% of e
By NE/2017/06-1.TRC Training for CBL TCSS 0 0 0% 0

=smmmmm Actual Level of Effort ] Remaining Work L 4 @ Milestone Page 4 of 4 TASK filter: 3MRP.

E Actual Work I Critical Remaining Work © Oracle Corporation




NE/2017/01 Tseung Kwan O - Lam Tin Tunnel- Tseung Kwan O Interchange and Associated Works Page 1 of 4
Rolling programme (Jul-20 to Oct-20)
[Activity ID "Activity Name: Original Start Finish T 2020
=D ul Aug Sep Oct
Contract Key Date & Milestone 31-Jul21
/W Portion IV (01 Aug 20)
CD-10080 KD1 - Bridge ML for TCSS (23 Sep 20) -> (27 Oct 20) . 27-Oct20* |
CD-10910 Antcipated EOT for KD1 - Bridge MLfor TCSS . 28-0ct20 31-Jul21
Sloping Seawall Structure ~ 08Juk20  08-Juk20 |
CD-10170 Acceptance of Reinstatement of all Seawall coping wall and associated work by Others' contract 0 08-Jul-20
Major Safety/ Environment Element 0 08-Jul-20 08-Jul-20
Independent Safety Audit “
CD-10440 Completion of 5th Independent Safety Audit (22 Jul 20) 0 08-Jul-20*
‘ CD-10450 Completion of 6th Independent Safety Audit (22 Jan 21) 0 08-Jul-20*
Safety Bulletin Board “
CD-10462 Completion of 3rd Safety Bulletin Board (22 Jan 21) 0 08-Jul-20*
Miscellaneous Work 0 08-Jul-20 08-Jul-20
’W Completion of Construction Video Film for Release Ill (10 Jan 21) 0 08-Jul-20*
~ Major Construction Work 61 17-Jul-20 16-Sep-20
Bridge ML “ 17-Jul-20
CD-10530 Completion of Pier Bridge ML 0 17-Jul-20
’W Completion of Bored Pile (Construction) Bridge S300 0 16-Sep-20
Bridge S200 “ 21-Aug-20
’W Completion of Bored Pile (Construction) Bridge S200 0 21-Aug-20
CD-10780 Completion of Bored Pile (Construction) Bridge S100 0 21-Aug-20
: Preliminary & Pre-Construction Work 314 10-Ju-19A 09-Aug-20
~ BIM&Simulation of Construction Method 120  10-Ju19A 21-Juk20 |
Construction Method Simulation (CMS) 120 21-Jul-20
’W Prepare and Submit the Construction Method Simulation - Span Segment Erection 120 10-Ju-19A 21-Jul-20  ——
o PeConstucionWork
Survey ’ 01-Aug-20 09-Aug-20
Survey (Construction Work) 03-Aug-20
’W Initial Survey & Conditional Survey of Existing Structure (Portion V) 3 01-Aug-20 03-Aug-20
Conditional Survey (Documentation) 09-Aug-20
’W Prepare and Submit Report for Condition Survey (Portion IV) 3 04-Aug-20 06-Aug-20
‘ PRE-11936 Project Manager to acknowledge the Report Submission of Condition Survey (Portion IV) 3 07-Aug-20 09-Aug-20
Initial Survey (Documentation)
PRE-11955 Prepare and Submit Report for Initial Survey (Portion IV) 3 04-Aug-20 06-Aug-20 ]
PRE-11956 Project Manager to acknowledge the Report Submission of Initial Survey (Portion IV) 3 07-Aug-20 09-Aug-20 ey
 Document Submission (Design, Drawing , Method Statement, Application etc) 221 07-Mar-20A 13-Oct-20
Construction of Parapet & Installation of Utiity Through % 07-Mar-20A  25-Aug20 |
PRE-14250 Contractor's Review with Project Manager, Revised Method Statement 21 07-Mar-20A 28-Jul-20 C ]
PRE-14270 ICE Certification & Submit Revised Method Statement for Parapet Construction & Installation of Utility Through 7 29-Jul-20 04-Aug-20 ?‘
PRE-14280 Project Manager to review and approve Method Statement Parapet Construction & Installation of Utility Through 21 05-Aug-20 25-Aug-20
Installation of Bridge Furniture 7 29-Jul-20 13-Oct-20
PRE-14290 Prepare 1st Submission of Method Statement Installation of Bridge Furniture 28 29-Jul-20 25-Aug-20
PRE-14310 Contractor's Review with Project Manager, Revised Method Statement for Installation of Bridge Furniture 21 26-Aug-20 15-Sep-20 ]
PRE-14330 ICE Certification & Submit Revised Method Statement for Installation of Bridge Furniture 7 16-Sep-20 22-Sep-20 r—?
PRE-14340 Project Manager to review and approve Method Statement Installation of Bridge Furniture 21 23-Sep-20 13-Oct-20
Design for Temp.work of Parapet Construction 40  08Ju20  16-Aug20 |
PRE-14610 Contractor's Review with Project Manager, Revised Design for Temp.work of Parapet Construction 14 08-Jul-20 21-Jul-20
PRE-14630 ICE Certification & Submit the Revised Design for Temp.work of Parapet Construction 5 22-Jul-20 26-Jul-20 :
PRE-14640 Project Manager to review and approve the Design for Temp.work of Parapet Construction 21 27-Jul-20 16-Aug-20 ]
Fabrication Drawing for the Mould of Precast Element 127 08-Apr-20A 11-Sep-20
Mould for Precast Parapet Skin 127 %
’W Prepare Design & Fabrication Drawing for Mould of Precast Parapet Skin 51 08-Apr-20A 28-Jul-20 L ]
‘ PRE-15020 ICE Certification and Submit the Design & Fabrication Drawing for Mould of Precast Parapet Skin 5 29-Jul-20 02-Aug-20 L‘?:
‘ PRE-15030 Contractor's Review with Project Manager,Revised & Resubmit of the Fabrication Drawing for Mould of Precast Parapet Skin 14 03-Aug-20 16-Aug-20
‘ PRE-15050 ICE Certification and Submit the Revised Design & Fabrication Drawing for Mould of Precast Parapet Skin 5 17-Aug-20 21-Aug-20 :
‘ PRE-15060 Project Manager to Review and Approve Design & Fabrication Drawing for Mould of Precast Parapet Skin 21 22-Aug-20 11-Sep-20 ]
Pre-Fabrication Element 194 22-Jun-20A 01-Jan-21
/W Pre-fabrication of Precast Mould for Precast Parapet Skin a5 12-Sep-20 . 26-0ct20 | ag! al
FD-10195 Pre-Fabrication for Segment (Batch 5) - 279 to 338 nos. Pier Head/ Span/ Key Segment 31 01-Jul-20A 31-Jul-20 C ]
FD-10196 Pre-Fabrication for Segment (Batch 6) - 338 to 392 nos. Pier Head/ Span/ Key Segment 31 01-Aug-20 31-Aug-20 I'"
FD-10197 Pre-Fabrication for Segment (Batch 7) - 393 to 448 nos. Pier Head/ Span/ Key Segment 30 01-Sep-20 30-Sep-20 ‘
FD-10510 Mould No. 1 Modification for Pier Head Segment 2J-2 (2J-U0, CBL Interfacing) Pre-Fabrication, Including Certification 30 01-Sep-20 30-Sep-20
FD-10198 Pre-Fabrication for Segment (Batch 8) - 449 to 492 nos. Pier Head/ Span/ Key Segment 31 01-Oct-20 31-Oct-20 g g
- &7 2ron0
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NE/2017/01 Tseung Kwan O - Lam Tin Tunnel- Tseung Kwan O Interchange and Associated Works Page 2 of 4
Rolling programme (Jul-20 to Oct-20)

[Activity TD Activity Name Original Start Finish 2020
BUEFED Jul Aug Sep Oct
FD-10260 Pre-Fabrication for Parapet Skin for Bridge ML (402m Length x 2 Sides) - 6 Sets Mould 67 27-Oct-20 01-Jan-21 H H oo H
Pre-Fabrication of Segment Erector 98 22-Jun-20A 27-Sep-20 : : [
Segment Truss Beam No. 1 82 01-Jul-20A 27-Sep-20

FD-10390 Pre-Fabrication of Segment Truss Beam No.1 60 01-Jul-20 A 08-Sep-20 | ]

FD-10400 Test & Commisioning of Segment Truss Beam No.1 5 09-Sep-20 13-Sep-20 Ii:%':

FD-10410 Delivery of Segment Truss Beam No. 1 14 14-Sep-20 27-Sep-20 —_—

Segment Truss Beam No. 2 28 22-Jun-20A 19-Jul-20
FD-10430 Test & Commisioning of Segment Truss Beam No.2 16 22-Jun-20A 07-Jul-20A ﬂ
FD-10440 Delivery of Segment Truss Beam No. 2 12 08-Jul-20 A 19-Jul-20  —
Construction Work 196 24-Mar-20A 19-Nov-20
Pre-Driling & Piling Work 172 24-Mar-20A 21-Oct-20
Bored Pile Include Fabrication & Delivery of Pile Cage and Casing 144 24-Mar-20A 16-Sep-20 : :

Bridge S300 - 24-Mar-20 A 16-Sep-20
CE-07110 CE71 - Activity 1 - Unexpected Obstruction at 4J-P1 & 4J-P2 and Corresponding Investigation and Removal Work 24-Mar-20A 31-Jul-20 [ I:I
CON-10800 Bored Pile 4J Including Plant Mobilisation and Demobilisation (2 nos. Pile/ Team A) 40 01-Aug-20 16-Sep-20 ! ]

Bridge S200 - 24-Mar-20A 21-Aug-20
NCE-05110 NCE51 - Activity 1 - Unexpected Obstruction at 2C-P1 and Corresponding Investigation and Removal Work 24-Mar-20A 17-Jul-20 %‘

CON-15980 Bored Pile 2C Including Plant Mobilisation and Demobilisation (1 no. Pile 2C-P1/Team B) 30 18-Jul-20 21-Aug-20 . ]

Bridge S100 | 122 | 24Mar20A | 21-Aug-20 |
NCE-05120 NCES5L1 - Activity 2 - Unexpected Obstruction at 3D-P2 and Corresponding Investigation and Removal Work 69 24-Mar-20A 17-Jul-20 %‘

CON-16000 Bored Pile 3D Including Plant Mobilisation and Demobilisation (1 no. Pile 3D-P2/ Team C) 30 18-Jul-20 21-Aug-20 o]
Curing and Bored Pile Test (Sonic + Interface Core/Full Core) 45 22-Aug-20 15-Oct-20

Bridge S300 - 17-Sep-20 15-Oct-20
CON-11100 Curing and Bored Pile Test (Sonic + Full Core/Interface Core) 4J Including Plant Mobilisation and Demobilisation 17-Sep-20 15-Oct-20 L _ ]

Bridge S200 - 22-Aug-20 17-Sep-20 : §
CON-15990 Curing and Bored Pile Test (Sonic + Full Core/Interface Core) 2C-P1 Including Plant Mobilisation and Demobilisation 22-Aug-20 17-Sep-20 =t H|

Bridge S100 - 22-Aug-20 17-Sep-20 : :

CON-16010 Curing and Bored Pile Test (Sonic + Full Core/Interface Core) 3D-P2 Including Plant Mobilisation and Demobilisation 22-Aug-20 17-Sep-20 =1 |
Removal of Temp. Working platform 27 18-Sep-20 21-0ct-20 } i

Bridge S300 16-Oct-20 21-Oct-20 ; ;

CON-11380 Removal of Temporary Platform Erection for Pier 4] (TeamA) 5  16-0ct20 21-Oct-20 : : u)

Bridge S200 | 18Sep20 | 23-5ep-20 ‘ §
CON-11470 Removal of Temporary Platform Erection for Pier 2C (Team B) 5  18Sep20 -Sep-20 23-Sep-20 g S— |

Bridge S100 18-Sep-20 23-5ep-20 i i
CON-11500 Removal of Temporary Platform Erection for Pier 3D (Team C) 5 18-Sep-20 23-Sep-20 ; g S— 1 ;

~ Pie Cap Construction 123 02-Jun-20A 03-Nov-20
Preparation Work for the Installation of Precast Shell 120 02-Jun-20A 30-Oct-20

Bridge S300 - 02-Jun-20A 30-Oct-20
CON-15830 Preparation work Installation of Precast Shell for Pier 4K 02-Jun-20A 06-Jul-20 A
CON-15820 Preparation work Installation of Precast Shell for Pier 4J (Team J) 7 22-Oct-20 30-Oct-20 g — |

Bridge S200 | 98 |  04-Jun-20A 03-Oct-20
CON-15840 Preparation work Installation of Precast Shell for Pier 2B (Including Seawall Reinstatement) 7 04-Jun-20A 06-Jul-20 A
CON-15850 Preparation work Installation of Precast Shell for Pier 2C (Team G) 7 24-Sep-20 03-Oct-20 g S E—

Bridge S100 “ 05-Jun-20A 03-Oct-20 : :
CON-15950 Preparation work Installation of Precast Shell for Pier 3E (Including Seawall Reinstatement) 05-Jun-20A 06-Jul-20 A
CON-15940 Preparation work Installation of Precast Shell for Pier 3D (Team J) 7 24-Sep-20 03-Oct-20 g IS E—

Installation of Precast Shell and Sealing 88 07-Jul-20A 20-Oct-20 H H

Bridge S300 - 07-JuF20A 22-Jul-20 : P :
CON-11690 Install Precast Shell and Sealing for Pier 4K (1 nos. Shell/ Team G) 07-Jul-20A 22-Jul-20 [ J :

Bridge S200 - 07-Ju-20A 20-Oct-20 .
CON-11760 Install Precast Shell and Sealing for Pier 2B (1 nos. Shell/ Team H) 14 07-Jul-20A 22-Jul-20 L S SO B T SO SUUUUTTT AU TUN U NUUTS S i

‘ CON-11770 Install Precast Shell and Sealing for Pier 2C (1 nos. Shell/ Team G) 14 05-Oct-20 20-Oct-20 J

Bridge S100 07-Jul-20A 20-Oct-20

CON-11810 Install Precast Shell and Sealing for Pier 3E (1 nos. Shell/ Team J) 14 07-Jul-20A 22-Jul-20 aa ! l o e b
| coN-11800 Install Precast Shell and Sealing for Pier 3D (1 nos. Shell/ Team J) 14 05-Oct-20 20-Oct-20 § § § g
~ Trimming of Bored Pile Head 86 23-Jul-20 03-Nov-20 : : : P i

Bridge S300 - 23-Jul-20 04-Aug-20 ; ; ; P i
CON-11990 Trimming Bored Pile 4K (Team F) 23-Jul-20 04-Aug-20 g e — P :

Bridge 5200 “ 23-3uk20 03-Nov-20 | § | P i
CON-12060 Trimming Bored Pile 2B (Team E) u 23-Jul-20 04-Aug-20 g e 8 R N [ R ; P :

‘ CON-12070 Trimming Bored Pile 2C (Team E) 1 21-0ct-20 03-Nov-20 ; ; ; [ | s —

Bridge S100 “ 23-Ju-20 03-Nov-20 ; 3 ; P :
CON-12110 Trimming Bored Pile 3E (Team D) 23-Jul-20 04-Aug-20 g S —— | ; ; i :
CON-12100 Trimming Bored Pile 3D (Team D) n 21-Oct-20 03-Nov-20 ; ; ; P e

Pile Cap Rebar Erection, Concreting and Curing 33 05-Aug-20 11-Sep-20 : : : [ i

Bridge S300 - 05-Aug-20 28-Aug-20 : : P
CON-12290 Pile Cap Rebar Erection, Concreting and Curing for Pier 4K (1 nos.Pile Cap/ Team 3r) 05-Aug-20 28-Aug-20 =1 |

Bridge 5200 - 05-Aug-20 11-Sep-20 | | P
CON-12300 Pile Cap Rebar Erection, Concreting and Curing for Pier 2B (1 nos.Pile Cap/ Team 1r) 05-Aug-20 11-Sep-20 : =t ) : I

Bridge S100 - 05-Aug-20 28-Aug-20 : : P
CON-12410 Pile Cap Rebar Erection, Concreting and Curing for Pier 3E (1 nos.Pile Cap/ Team 2r) 05-Aug-20 28-Aug-20 - ul Lo

~ Construction Pier Element 151 15-May-20A 05-Nov-20 ; ; P
Construction of Pier 145 18-May-20A 29-Oct-20 : : P

Bridge ML 18-May-20A 17-Jul-20 ; ; [

CON-12474 Construction of Pier 1K , Type 4M (3 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 1r) -3rd Pour 15 18-May-20 A 11-Jul-20 —
‘ CON-12475 Construction of Pier 1K , Type 4M (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c) - 3rd Pour 5 27-Jun-20A 17-Jul-20

Bridge S300 29-Aug-20 i i A

CON-12570 Construction of Pier 4K, type 1 (1 Pour) Erection of Platform & Rebar (1 no.Pier/ Team 3r) 15 29-Aug-20 15-Sep-20 ! r’
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NE/2017/01 Tseung Kwan O - Lam Tin Tunnel- Tseung Kwan O Interchange and Associated Works Page 3 of 4
Rolling programme (Jul-20 to Oct-20)
[Activity 1D "Activity Name Original Start Finish 2020
BUEFED Jul Aug Sep Oct
‘ CON-12571 Construction of Pier 4K, type 1 (1 Pour) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c) 9 16-Sep-20 25-Sep-20  —
Bridge 5200 | Pl
CON-12616 Construction of Pier 2J, type 6 (4 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 4r) - 4th Pour 16 08-Jul-20 25-Jul-20 [ 1 : :
CON-12617 Construction of Pier 2J, type 6 (4 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c) - 4th Pour 10 27-Jul-20 06-Aug-20 o u)
CON-12640 Construction of Pier 2B, type 1 (3 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 1r) - 1st Pour 8 12-Sep-20 21-Sep-20 ™t 1
CON-12642 Construction of Pier 2B, type 1 (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 2c) - 1st Pour 4 22-Sep-20 25-Sep-20 L':
CON-12643 Construction of Pier 2B, type 1 (3 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 1r) - 2nd Pour 8 26-Sep-20 07-Oct-20 H
CON-12644 Construction of Pier 2B, type 1 (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 2c)- 2nd Pour 4 08-Oct-20 12-Oct-20
CON-12645 Construction of Pier 2B, type 1 (3 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 1r) - 3rd Pour 10 13-Oct-20 23-Oct-20
CON-12646 Construction of Pier 2B, type 1 (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 2c)- 3rd Pour 4 24-Oct-20 29-Oct-20
arige 5100 | ; -
CON-12690 Construction of Pier 3E, type 1 (2 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 2r) - 1st Pour 8 29-Aug-20 07-Sep-20 : :
CON-12691 Construction of Pier 3E, type 1 (2 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c) - 1st Pour 4 08-Sep-20 11-Sep-20
CON-12692 Construction of Pier 3E, type 1 (2 Pours) Erection of Platform & Rebar (1 no.Pier/ Team 2r) - 2nd Pour 10 12-Sep-20 23-Sep-20
CON-12693 Construction of Pier 3E, type 1 (2 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c)- 2nd Pour 4 24-Sep-20 28-Sep-20 |
Concrete Curing and Removal of Temp. Work 125 15-May-20 A 05-Nov-20 i
Bridge ML 25-Jul-20
’W Concrete Curing and Removal Temp. Work of Pier 1K (Team L) 7 18-Jul-20 25-Jul-20 g B S—
Bridge S300 | 6 | 26Sep20 | 05-Oct-20
CON-12850 Concrete Curing and Removal Temp. Work of Pier 4K (Team L) 6 26-Sep-20 05-Oct-20 - al
Bridge S200 125 05-Nov-20
’W Concrete Curing and Removal Temp. Work of Pier 2F (Team K) 10 15-May-20 A 18-Jul-20 ™
‘ CON-12870 Concrete Curing and Removal Temp. Work of Pier 2G (Team K) 10 15-May-20 A 11-Aug-20
‘ CON-12860 Concrete Curing and Removal Temp. Work of Pier 2E (Team K) 10 26-May-20 A 30-Jul-20 —
‘ CON-12890 Concrete Curing and Removal Temp. Work of Pier 2H (Team K) 10 26-May-20 A 22-Aug-20
‘ CON-12910 Concrete Curing and Removal Temp. Work of Pier 2J (Team L) 10 07-Aug-20 18-Aug-20 ™t
‘ CON-12920 Concrete Curing and Removal Temp. Work of Pier 2B (Team L) 6 30-Oct-20 05-Nov-20 et
Bridge S100 |6 | 060ct20 | 12.0ct20 | i R [ (T 1 0 0 VOO SO
CON-12970 Concrete Curing and Removal Temp. Work of Pier 3E (Team L) 6 06-Oct-20 12-Oct-20 g E—
Bearing Installation 63 08-Jul-20 18-Sep-20 : §
CON-12980 Bearing Installation Pier 1IGN & GS 2 20-Jul-20 21-Jul-20 e : :
‘ CON-13040 Bearing Installation Pier 1KN & 1KS 2 27-Jul-20 28-Jul-20 =
‘ CON-13030 Bearing Installation Pier 1DN & 1DS (Portion If) 2 17-Sep-20 18-Sep-20 : H
Bridge S300 08-Aug-20
’W Bearing Installation Pier 4L (Portion IV) 2 07-Aug-20 08-Aug-20 =~ i
Bridge S200 08-Aug-20 ;
’W Bearing Installation Pier 2A (Portion V) 2 07-Aug-20 08-Aug-20 |
Bridge S100 08-Aug-20
CON-13250 Bearing Installation Pier 3A (Portion Il) 2 08-Jul-20 09-Jul-20 0
CON-13300 Bearing Installation Pier 3F (Portion IV) 2 07-Aug-20 08-Aug-20 =
Construction of Pier Head Segment Diaphragm 137 26-May-20A 16-Nov-20
Installation of Pier Head Segment & Temporary Works 91 10-Jul-20 27-Oct-20 H H
Brige | | |
CON-13310 Installation Pier Head Segment 1GS (2 no. Pier Head Segment) (Team Z) 4 22-Jul-20 25-Jul-20 q:[
CON-13320 Installation Pier Head Segment 1GN (2 nos Pier Head Segment) (Team 2) 4 22-Jul-20 25-Jul-20 g S— H H
CON-13430 Installation Pier Head Segment 1KS (1 no. Pier Head Segment) (Team 2) 4 15-Sep-20 18-Sep-20 -
CON-13440 Installation Pier Head Segment 1KN(1 no. Pier Head Segment) (Team 2Z) 4 15-Sep-20 18-Sep-20 ™ | : :
CON-13420 Installation Pier Head Segment 1DN (1 no. Pier Head Segment) (Team Z) 2 19-Sep-20 21-Sep-20 7q:|
CON-13410 Installation Pier Head Segment 1DS (2 no. Pier Head Segment) (Team Z) 5 19-Oct-20 23-Oct-20 1]
Bridge 5300 I T N
CON-13540 Installation Pier Head Segment 4K (1 no. Pier Head Segment) (Team 2) 5 06-Oct-20 10-Oct-20
CON-13510 Installation Pier Head Segment 4G (1 no. Pier Head Segment) (Team 2) 2 12-Oct-20 13-Oct-20 ; ; ;
CON-13500 Installation Pier Head Segment 4H (1 no. Pier Head Segment) (Team 2) 2 24-0ct-20 27-0ct-20 § § § -——
Bridge 5200
CON-13610 Installation Pier Head Segment 2D (1 no. Pier Head Segment) (Team 2) 2 15-Aug-20 17-Aug-20 g |
CON-13560 Installation Pier Head Segment 2F (2 no. Pier Head Segment) (Team 2) 5 18-Aug-20 22-Aug-20 ":l
CON-13580 Installation Pier Head Segment 2E (1 no. Pier Head Segment) (Team 2) 2 12-Sep-20 14-Sep-20 ’1:1
CON-13570 Installation Pier Head Segment 2G (1 no. Pier Head Segment) (Team 2) 2 14-Oct-20 15-Oct-20
CON-13590 Installation Pier Head Segment 2H (1 no. Pier Head Segment) (Team 2) 2 16-Oct-20 17-Oct-20
Bridge 5100 11-Ju- |
r Head Segment) (Team 2) 2 10-uk20 11-Jul-20 pg ]
Construction Cast-in-situ Diaphragm 137 04-Jun-20A 16-Nov-20
Bridge ML 101
CON-13760 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 1FS-1 (1 no. Pier Head Segment/ Team 4c/ Team 3r) 30 29-Jun-20A 03-Aug-20 C j ,,,,,,,,,,,,,,,
CON-13761 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 1FS-2 (1 no. Pier Head Segment/ Team 4c/ Team 2r) 30 29-Jun-20A 03-Aug-20 [ j 777777777777777
CON-13780 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1GS (Precast Diaphragm) (2 no. Pier Head Segment) 10 27-Jul-20 06-Aug-20 o |
CON-13770 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1GN (Precast Diaphragm) (2 nos. Pier Head Segment) 10 27-Jul-20 06-Aug-20 ML - |
CON-13840 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1KS (Precast Diaphragm) (1 no. Pier Head Segment) 5 19-Sep-20 24-Sep-20
CON-13830 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1KN (Precast Diaphragm) (1 no. Pier Head Segment) 5 19-Sep-20 24-Sep-20
CON-13710 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1DN (Precast Diaphragm) (1 no. Pier Head Segment) 5 22-Sep-20 26-Sep-20 !
CON-13720 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1DS (Precast Diaphragm) (2 no. Pier Head Segment) 10 24-Oct-20 05-Nov-20 H H aa!
CON-13860 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4B (1 no. Pier Head Segment/ Team 3c/ Team 1r) 15 04-Jun-20A 25-Jul-20 ::t’
CON-13850 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 4A (Precast Diaphragm) (2 no. Pier Head Segment/ Team 2) 10 08-Jul-20 18-Jul-20 L ]
CON-13870 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4C (1 no. Pier Head Segment/ Team 3c/ Team 4r) 15 27-Jul-20 12-Aug-20 ™ ; ]
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Rolling programme (Jul-20 to Oct-20)
[Activity 1D "Activity Name Original Start Finish 2020
| iz Jul Aug Sep Oct
‘ CON-13940 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4K (1 no. Pier Head Segment/ Team 4¢/ Team 3r) 15 12-Oct-20 29-Oct-20 ! 0
‘ CON-13910 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4G (1 no. Pier Head Segment/ Team 3¢/ Team 4r) 15 14-Oct-20 31-Oct-20
arige 5200 B
CON-13990 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2D (1 no. Pier Head Segment/ Team 3c/ Team 4r) 15 18-Aug-20 03-Sep-20 1) H
CON-14010 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2F (2 no. Pier Head Segment/ Team 4c/ Team 4r) 30 04-Sep-20 10-Oct-20 ™t . : [
CON-14000 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2E (1 no. Pier Head Segment/ Team 3c/ Team 3r) 15 16-Sep-20 05-Oct-20 - : J’ 77777777777
CON-14030 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2H (1 no. Pier Head Segment/ Team 4c/ Team 3r) 15 30-Oct-20 16-Nov-20 =
arige 5100 I T T
’W Alignment and Miscellaneous Work Pier Head Segment Diaphragm 3A (Precast Diaphragm) (1 no. Pier Head Segment/ Team 1) 5 13-Jul-20 17-Jul-20
Concrete Curing and Formwork Removal 90 26-May-20 A 22-Oct-20
Bridge Ml | | |
CON-14180 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 1IN (1 no.) 10 26-May-20 A 08-Jul-20A ] : : :
CON-14140 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 1FS (2 nos.) (Team U) 10 04-Aug-20 14-Aug-20 1 | U
arige 300 |
CON-14280 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 4B (1 no.) (Team U) 10 27-Jul-20 06-Aug-20 =1 OSSN SRR U R UUUUUUUUUUU SHSUUUUUURSRUUUUURRIN I S SUUSUS S USSR AU
CON-14270 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 4C (1 no.) (Team U) 10 12-Aug-20 24-Aug-20 g S S S—
arige 5200 0 oesen | zoan
CON-14400 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 2D (1 no.) (Team U) 10 04-Sep-20 15-Sep-20 g S
CON-14360 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 2E (1 no.) (Team U) 10 06-Oct-20 16-Oct-20 ! !‘ ,,,,,,,,,,,, 5
CON-14390 Concrete Curing & Formwork Removal for Pier Head Segment Diaphragm 2F (2 nos.) (Team U) 10 12-Oct-20 22-Oct-20 1 j!
Span Segment Erection 113 26-May-20A 19-Nov-20
Span Segment Erection (Including Plant Mobilisation, Erection & removal of Temp. Work) 113 26-May-20 A 19-Nov-20
PR 7 S N 7 1
Span Segment ML-2N 102 24-Jun-20A
CON-14510 [LF-03] Erection of Span Segment@Bridge ML- 2N - Span 1F-N (12 nos./ 6 Pairs ) 24 24-Jun-20A 04—Aug-20 [ - ] . :
CON-14530 [LF-02b] Erection of Span Segment@Bridge ML- 2N - Span 1E-N (4 nos./ 2 Pairs ) 16 30-Jun-20A 08-Jul-20A r
CON-16080 [LF-04] Erection of Span Segment@Bridge ML- 2N - Span 1E-N (6 nos./ 3 Pairs ) 12 05-Aug-20 18-Aug-20 I'" e
CON-14520 [HB2-03b] Erection of Span Segment@Bridge ML- 2N - Span 1G-N (7 nos.) 28 15-Aug-20 16-Sep-20 =t ]
CON-14540 [TB2-02] Erection of Span Segment@Bridge ML- 2N - Span 1D-N (5 nos.- TB2) 30 30-Sep-20 06-Nov-20 =L
Span Segment ML-2S(N) 62 07-Aug-20 20-Oct-20 3
CON-14560 [HB1-03b] Erection of Span Segment@Bridge ML- 2S(N) - Span 1G-S (7 nos. ) 28 07-Aug-20 08-Sep-20 : ! ]
CON-14550 [LF-05] Erection of Span Segment@Bridge ML- 2S(N) - Span 1F-S(N) (12 nos./ 6 Pairs ) 24 19-Aug-20 15-Sep-20 =1 |
CON-14570 [LF-06] Erection of Span Segment@Bridge ML- 2S(N) - Span 1E-S(N) (14 nos./ 7 Pairs ) 28 16-Sep-20 20-Oct-20 : ]
Span Segment ML-2S(S) 51 17-Sep-20 18-Nov-20 3 3
CON-14611 [HB2-04b] Erection of Span Segment@Bridge ML- 2S(S)- Span 4A (6 nos. ) 24 17-Sep-20 16-Oct-20 ™t 5]
CON-14590 [LF-07] Erection of Span Segment@Bridge ML- 2S(S) - Span 1F-S(S) (12 nos./ 6 Pairs ) 24 21-Oct-20 18-Nov-20 g S—)
Span Segment ML-3N 104 26-May-20 A 09-Nov-20
CON-14650 [HB1-01c] Erection of Span Segment@Bridge ML- 3N - Span 1H-N (22 nos./ 11Pairs) 24 26-May-20A 21-Jul-20 | | — — ;
CON-14630 [HB2-01c] Erection of Span Segment@Bridge ML- 3N- Span 1J-N (14 nos.. D-7 nos, U - 7 nos.) 28 08-Jul-20 08-Aug-20 It H
CON-14620 [HB2-03a] Erection of Span Segment@Bridge ML- 3N- Span 1G-N (7 nos.) 28 15-Aug-20 16-Sep-20
CON-15970 [TB1-01a] Erection of Span Segment@Bridge ML- 3N- Span 1J-N (2 nos..U - 2 nos. (1J-N-U8 & 1J-N-U9) - TB1) 5 28-Sep-20 05-Oct-20 )
CON-14640 [TB1-01b] Erection of Span Segment@Bridge ML- 3N - Span 1K-N (9 nos.- TB1) 29 06-Oct-20 09-Nov-20 !
Span Segment ML-3S 70 23-Jun-20A 03-Oct-20
CON-14680 [HB2-01b] Erection of Span Segment@Bridge ML-3S - Span 1J-S (6 nos./ D-3 nos, U - 3 nos.) 18 23-Jun-20A 02-Jul-20A ﬂ
CON-14660 [HB1-02] Erection of Span Segment@Bridge ML-3S - Span 1H-S (6 nos./ 3Pairs) 12 22-Jul-20 04-Aug-20
CON-14670 [HB1-03a] Erection of Span Segment@Bridge ML-3S - Span 1G-S (7 nos.) 28 07-Aug-20 08-Sep-20
CON-16070 [HB1-04b] Erection of Span Segment@Bridge ML-3S - Span 1J-S (10 nos./ D-4 nos, U - 6 nos.) 20 09-Sep-20 03-Oct-20 1
e 7 N 7
Span Segment S300-1 10-Aug-20 ~ 19Nov20 |
CON-16060 [HB2-02] Erection of Span Segment@Bridge S300-1 - Span 4D (2 nos./ 1 Pair) 4 10-Aug-20 13-Aug-20
CON-14710 [HB2-04a] Erection of Span Segment@Bridge S300-1 - Span 4A (6 nos. ) 24 17-Sep-20 16-Oct-20 - H
CON-14730 [HB1-05] Erection of Span Segment@Bridge S300-1 - Span 4C (14 nos./ 7 Pairs) 28 05-Oct-20 06-Nov-20
CON-14740 [HB2-05] Erection of Span Segment@Bridge S300-1 - Span 4B (14 nos./ 7 Pairs) 28 17-Oct-20 19-Nov-20 aa!
(st L L s L s |
Span Segment S100 20-Jul-20 .~ 22Sep20 | Sep-20
CON-15960 [TB2-01a] Erection of Span Segment@Bridge S100 - Span 3B (2 nos./ D-2 nos (3B-D6 & 3B-D7- TB2) (To be Installed with 3A) 5 20-Jul-20 24-Jul-20 :
CON-14920 [TB2-01b] Erection of Span Segment@Bridge S100 - Span 3A (4 nos.- TB2) 51 25-Jul-20 22-Sep-20
Key Segment Erection (Including Plant Setting of Segment Erector, Segment Erection and Stitch Joint) 94 08-Jul-20 28-Oct-20
Bridge ML 66 10-Aug-20 28-Oct-20 :
Bridge ML-2N, ML-3N
CON-15020 [MLO3] Stitching & Mid -Span Stressing @ML 1HN - 1IN (Stitching) 6 10-Aug-20 15-Aug-20 :
CON-14990 [MLO1] Stitching & Mid -Span Stressing @ML 1EN- 1FN (Stitching) 6 19-Aug-20 25-Aug-20
Bridge ML2S(N), M35
CON-15060 [MLO9] Stitching & Mid -Span Stressing @ML 1HS - 1JS (Stitching) 6 05-Oct-20 10-Oct-20 : g S— |
CON-15070 [MLO7] Erect Key Segment,Stitching & Mid -Span Stressing @ML 1ES(N)- 1FS(N) (1 no.- Key Segment) [KB2-03] 6 21-Oct-20 28-Oct-20 : s
Bridge S300 6 14-Aug-20 20-Aug-20 e
CON-15130 [S300-01] Erect Key Segment,Stitching & Mid -Span Stressing @S300 4D - 4E (1 no.- Key Segment) [KB2-02] 6 14-Aug-20 20-Aug-20
Bridge S100 72 08-Jul-20 29-Sep-20
CON-15310 [S100-01] Erect Key Segment,Stitching & Mid -Span Stressing @S100 3B - 3C (1 no.-Key Segment) [KB2-01] 7 08-Jul-20 15-Jul-20
CON-15320 [S100-02] Stitching & Mid -Span Stressing @S100 3A- 3B (Stitching) 6 23-Sep-20 29-Sep-20
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