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NE/2015/02 Tseung Kwan O - Lam Tin Tunnel-Road P2 and Associated Works (Jun-20)NE/2015/02 Tseung Kwan O - Lam Tin Tunnel-Road P2 and Associated Works (Jun-20) 1373.0 444.0 12-Jan-17 A 15-Dec-21 -166.5 -93.0

Target Key Date and Section Completion of the Works (Revised Contract Key Date)Target Key Date and Section Completion of the Works (Revised Contract Key Date)P2-Cal.A 0.0 0.0 25-Aug-20 25-Aug-20 6.5 0.0

A10440 Key Date  2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 25-Aug-20* 6.5 0% 0.0

Target Key Date and Section Completion of the Works (Possible Contract Key Date)Target Key Date and Section Completion of the Works (Possible Contract Key Date)P2-Cal.A 0.0 0.0 25-Aug-20 25-Aug-20 9.0 0.0

A10780 Key Date  2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 25-Aug-20* 9.0 0% 0.0

Revised Contract Key Date and Section Completion of Works under CE57,124,135,137,138,141,142,147,148Revised Contract Key Date and Section Completion of Works under CE57,124,135,137,138,141,142,147,148P2-Cal.A 0.0 0.0 01-Sep-20 01-Sep-20 0.0 0.0

K10404 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 01-Sep-20* 0.0 0% 0.0

Possible Contract Key Date & Section Completion of the Works under CE154, 159, 171, 172, 175, 177Possible Contract Key Date & Section Completion of the Works under CE154, 159, 171, 172, 175, 177P2-Cal.A 0.0 0.0 03-Sep-20 03-Sep-20 0.0 0.0

K10419-12 Key Date 2_Portion IX Abutment A to F P2-Cal.A 0.0 0.0 03-Sep-20* 0.0 0% 0.0

Interface IssueInterface Issue P2-Cal.A 20.0 20.0 05-Aug-20 25-Aug-20 6.5 1.0

K10419-35 Handover of Abutment 2A, 3F and 4L to C6 P2-Cal.A 0.0 0.0 05-Aug-20* 26.5 0% 0.0

K10419-45 Handover of Abutment 5A and 9A to C6 P2-Cal.A 0.0 0.0 25-Aug-20* 6.5 0% 0.0

Area Handover DateArea Handover Date P2-Cal.A 0.0 0.0 30-Jun-20 30-Jun-20 0.0 0.0

A10660 Area C P2-Cal.A 0.0 0.0 30-Jun-20* 0.0 0% 0.0

A10700 Area X (Additional Works Area) P2-Cal.A 0.0 0.0 30-Jun-20* 0.0 0% 0.0

A10630 Area A (Part 2) P2-Cal.A 0.0 0.0 30-Jun-20* 0.0 0% 0.0

Preliminaries, Submission, Contractor's Design Submission and ApprovalPreliminaries, Submission, Contractor's Design Submission and Approval P2-Cal.A 1609.0 362.0 20-Jan-17 A 16-Jun-21 -224.5 -14.0

Contractor's Design Submission and AcceptanceContractor's Design Submission and Acceptance P2-Cal.A 730.0 91.0 15-Sep-18 A 18-Sep-20 17.5 -28.0

E&M DesignE&M Design P2-Cal.A 341.0 91.0 14-Oct-19 A 18-Sep-20 -118.5 -23.0

Detail Design for E&M Works (Tunnel and associated)Detail Design for E&M Works (Tunnel and associated) P2-Cal.A 341.0 91.0 14-Oct-19 A 18-Sep-20 -118.5 -23.0

MVAC Detail DesignMVAC Detail Design P2-Cal.A 282.0 71.0 22-Nov-19 A 29-Aug-20 -138.5 -31.0

UnderpassUnderpass P2-Cal.A 282.0 71.0 22-Nov-19 A 29-Aug-20 -138.5 -31.0

S11640-02 Accept detail design by the Supervisor P2-Cal.A 7.0 1.0 05-Feb-20 A 20-Jun-20 -138.5 85.71% -130.0

S11640-03 Comment on Detail Design by EMSD P2-Cal.A 7.0 28.0 22-Nov-19 A 18-Jul-20 -138.5 0% -233.0

S11640-13 Review and Re-submission on Design Report P2-Cal.A 21.0 21.0 19-Jul-20 08-Aug-20 -138.5 0% 0.0

S11640-23 Acceptance of Desgin by Supervisor P2-Cal.A 21.0 21.0 09-Aug-20 29-Aug-20 -138.5 0% 0.0

PlantroomPlantroom P2-Cal.A 207.0 71.0 05-Feb-20 A 29-Aug-20 -138.5 -31.0

S11578-15 Review and Comment by Supervisor P2-Cal.A 7.0 1.0 05-Feb-20 A 20-Jun-20 -138.5 85.71% -130.0

S11578-23 Review and Comment by EMSD P2-Cal.A 28.0 28.0 21-Jun-20 18-Jul-20 -138.5 0% 0.0

S11578-33 Re-submission of Design Report P2-Cal.A 21.0 21.0 19-Jul-20 08-Aug-20 -138.5 0% 0.0

S11578-43 Acceptance of Design Report by Supervisor P2-Cal.A 21.0 21.0 09-Aug-20 29-Aug-20 -138.5 0% 0.0

FS Detail DesignFS Detail Design P2-Cal.A 130.0 91.0 12-May-20 A 18-Sep-20 -118.5 -32.0

UnderpassUnderpass P2-Cal.A 130.0 91.0 12-May-20 A 18-Sep-20 -118.5 -32.0

S11651-11 Re-submission of Detail design P2-Cal.A 21.0 14.0 12-May-20 A 03-Jul-20 -118.5 33.33% -32.0

S11651-21 Review and Comment by Supervisor P2-Cal.A 7.0 7.0 04-Jul-20 10-Jul-20 -118.5 0% 0.0

S11651-31 Review and Comment by FSD/EMSD P2-Cal.A 28.0 28.0 11-Jul-20 07-Aug-20 -118.5 0% 0.0

S11651-41 Re-submission of Detail Design P2-Cal.A 21.0 21.0 08-Aug-20 28-Aug-20 -118.5 0% 0.0

S11651-51 Acceptance of Details Design by Supervisor P2-Cal.A 21.0 21.0 29-Aug-20 18-Sep-20 -118.5 0% 0.0
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PlantroomPlantroom P2-Cal.A 130.0 91.0 12-May-20 A 18-Sep-20 -118.5 -32.0

S11652-33 Re-submission of Detail Design P2-Cal.A 21.0 14.0 12-May-20 A 03-Jul-20 -118.5 33.33% -32.0

S11652-43 Review and Comment by Supervisor P2-Cal.A 7.0 7.0 04-Jul-20 10-Jul-20 -118.5 0% 0.0

S11652-53 Review and Comment by FSD/EMSD P2-Cal.A 28.0 28.0 11-Jul-20 07-Aug-20 -118.5 0% 0.0

S11652-63 Re-submission of Detail Design P2-Cal.A 21.0 21.0 08-Aug-20 28-Aug-20 -118.5 0% 0.0

S11652-73 Acceptance of Detail Design by Supervisor P2-Cal.A 21.0 21.0 29-Aug-20 18-Sep-20 -118.5 0% 0.0

Plumbing and Drainage Detail DesignPlumbing and Drainage Detail Design P2-Cal.A 136.0 82.0 27-Apr-20 A 09-Sep-20 -249.5 -38.0

UnderpassUnderpass P2-Cal.A 136.0 82.0 27-Apr-20 A 09-Sep-20 -249.5 -38.0

S11656-11 Re-submission of Detail Design P2-Cal.A 21.0 5.0 27-Apr-20 A 24-Jun-20 -249.5 76.19% -38.0

S11656-21 Review and Comment by Supervisor P2-Cal.A 7.0 7.0 25-Jun-20 01-Jul-20 -249.5 0% 0.0

S11657 1st review by HyD/EMSD P2-Cal.A 28.0 28.0 02-Jul-20 29-Jul-20 -249.5 0% 0.0

S11658 Formal Submission to Supervisor P2-Cal.A 21.0 21.0 30-Jul-20 19-Aug-20 -249.5 0% 0.0

S11659 Accept detail design by the Supervisor P2-Cal.A 21.0 21.0 20-Aug-20 09-Sep-20 -249.5 0% 0.0

PlantroomPlantroom P2-Cal.A 136.0 82.0 27-Apr-20 A 09-Sep-20 -249.5 -38.0

S11660-47 Re-submission of Design Report P2-Cal.A 14.0 5.0 27-Apr-20 A 24-Jun-20 -249.5 64.29% -38.0

S11660-57 Review and Comment by Supervisor P2-Cal.A 7.0 7.0 25-Jun-20 01-Jul-20 -249.5 0% 0.0

S11660-67 Review and Comment by HyD/EMSD P2-Cal.A 28.0 28.0 02-Jul-20 29-Jul-20 -249.5 0% 0.0

S11660-77 Re-submission of Design Report P2-Cal.A 21.0 21.0 30-Jul-20 19-Aug-20 -249.5 0% 0.0

S11660-87 Acceptance of Design Report P2-Cal.A 21.0 21.0 20-Aug-20 09-Sep-20 -249.5 0% 0.0

Electrical Detail DesignElectrical Detail Design P2-Cal.A 327.0 77.0 14-Oct-19 A 04-Sep-20 -237.5 -9.0

Underpass LightingUnderpass Lighting P2-Cal.A 83.0 76.0 13-Jun-20 A 03-Sep-20 -236.5 -6.0

S11660-50 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 25-Jun-20 -236.5 14.29% -6.0

S11660-60 Review and Comment by EMSD/HyD P2-Cal.A 28.0 28.0 26-Jun-20 23-Jul-20 -236.5 0% 0.0

S11660-70 Re-Submission of Detail Design P2-Cal.A 21.0 21.0 24-Jul-20 13-Aug-20 -236.5 0% 0.0

S11660-80 Acceptance of Detail Design P2-Cal.A 21.0 21.0 14-Aug-20 03-Sep-20 -236.5 0% 0.0

External Road LightingExternal Road Lighting P2-Cal.A 327.0 77.0 14-Oct-19 A 04-Sep-20 -237.5 -9.0

S11660-29 Issue of PMI on EMSD Additional Requirement on Electrical System (NCE212, 230) P2-Cal.A 5.0 1.0 14-Oct-19 A 20-Jun-20 -237.5 80% -246.0

S11660-49 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 26-Jun-20 -237.5 14.29% -7.0

S11660-59 Review and Comment by EMSD/CLP/HyD P2-Cal.A 28.0 28.0 27-Jun-20 24-Jul-20 -237.5 0% 0.0

S11660-69 Re-submission of Detail Design P2-Cal.A 21.0 21.0 25-Jul-20 14-Aug-20 -237.5 0% 0.0

S11660-79 Acceptance of Detail Design by Supervisor P2-Cal.A 21.0 21.0 15-Aug-20 04-Sep-20 -237.5 0% 0.0

PlantroomPlantroom P2-Cal.A 83.0 76.0 13-Jun-20 A 03-Sep-20 -236.5 -6.0

S11666-21 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 25-Jun-20 -236.5 14.29% -6.0

S11666-31 Review and Comment by EMSD/HyD P2-Cal.A 28.0 28.0 26-Jun-20 23-Jul-20 -236.5 0% 0.0

S11667 Formal Submission to Supervisor P2-Cal.A 21.0 21.0 24-Jul-20 13-Aug-20 -236.5 0% 0.0

S11668 Accept detail design by the Supervisor P2-Cal.A 21.0 21.0 14-Aug-20 03-Sep-20 -236.5 0% 0.0

ELV And SCADA Detail DesignELV And SCADA Detail Design P2-Cal.A 83.0 76.0 13-Jun-20 A 03-Sep-20 -236.5 -6.0

UnderpassUnderpass P2-Cal.A 83.0 76.0 13-Jun-20 A 03-Sep-20 -236.5 -6.0
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S11669-41 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 25-Jun-20 -236.5 14.29% -6.0

S11669-42 Review and Comment by EMSD P2-Cal.A 28.0 28.0 26-Jun-20 23-Jul-20 -236.5 0% 0.0

S11669-49 Re-submission of design report P2-Cal.A 21.0 21.0 24-Jul-20 13-Aug-20 -236.5 0% 0.0

S11669-59 Accept detail design by the Supervisor P2-Cal.A 21.0 21.0 14-Aug-20 03-Sep-20 -236.5 0% 0.0

PlantroomPlantroom P2-Cal.A 83.0 76.0 13-Jun-20 A 03-Sep-20 -236.5 -6.0

S11670-293 Review and Comment by Supervisor P2-Cal.A 7.0 6.0 13-Jun-20 A 25-Jun-20 -236.5 14.29% -6.0

S11670-294 Review and Comment by EMSD P2-Cal.A 28.0 28.0 26-Jun-20 23-Jul-20 -236.5 0% 0.0

S11670-30 Re-submission of Design Report P2-Cal.A 21.0 21.0 24-Jul-20 13-Aug-20 -236.5 0% 0.0

S11670-49 Accept Detail Design by the Supervisor P2-Cal.A 21.0 21.0 14-Aug-20 03-Sep-20 -236.5 0% 0.0

Design of Architectural Finishes for Internal Walls of U-Trough StructuresDesign of Architectural Finishes for Internal Walls of U-Trough Structures P2-Cal.A 697.0 58.0 15-Sep-18 A 16-Aug-20 -169.5 -36.0

S11675 Prepare and Submit Design of Architectural Finishes for Internal Walls of U-Trough Structures (VE and
PC Panel)

P2-Cal.A 21.0 2.0 15-Sep-18 A 21-Jun-20 -169.5 90.48% -625.0

S11680 Review and Discuss Design of Architectural Finishes for Internal Walls of U-Trough Structures  (VE 
and PC Panel)

P2-Cal.A 21.0 21.0 22-Jun-20 12-Jul-20 -169.5 0% 0.0

S11700 Resubmit Design of Architectural Finishes for Internal Walls of  U-Trough Structures  (VE and PC 
Panel)

P2-Cal.A 14.0 14.0 13-Jul-20 26-Jul-20 -169.5 0% 0.0

S11720 Review and Accept Design of Architectural Finishes for Internal Walls of U-Trough Structures  (VE and 
PC Panel)

P2-Cal.A 21.0 21.0 27-Jul-20 16-Aug-20 -169.5 0% 0.0

Irrigation SystemIrrigation System P2-Cal.A 77.0 77.0 20-Jun-20 04-Sep-20 31.5 0.0

S11788 Prepare & Submission of Form 542 P2-Cal.A 14.0 14.0 20-Jun-20 03-Jul-20 31.5 0% 0.0

S11789 Reviewed by WSD P2-Cal.A 28.0 28.0 04-Jul-20 31-Jul-20 31.5 0% 0.0

S11790 Formal Submission to Supervisor P2-Cal.A 14.0 14.0 01-Aug-20 14-Aug-20 31.5 0% 0.0

S11800 Review and Accept Submission for Waterpoints and associated elements P2-Cal.A 21.0 21.0 15-Aug-20 04-Sep-20 31.5 0% 0.0

Contractor Cost Saving DesignContractor Cost Saving Design P2-Cal.A 65.0 35.0 07-May-20 A 24-Jul-20 -162.5 -45.0

DDA Submission for CSD4 of Reclaimed Section (CT01 CH226.440 - CH251.440)DDA Submission for CSD4 of Reclaimed Section (CT01 CH226.440 - CH251.440) P2-Cal.A 65.0 35.0 07-May-20 A 24-Jul-20 -162.5 -45.0

S18208 Review and Accept DDA Submission for CSD of Reclaimed Section by Supervisor (CT01) P2-Cal.A 21.0 14.0 07-May-20 A 03-Jul-20 -162.5 33.33% -37.0

S18218 Review and Accept DDA Submission for CSD of Reclaimed Section by HyD (CT01) P2-Cal.A 21.0 21.0 04-Jul-20 24-Jul-20 -162.5 0% 0.0

Major Temporary Works DesignMajor Temporary Works Design P2-Cal.A 94.0 74.0 09-May-20 A 01-Sep-20 -116.5 -42.0

ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755)ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755) P2-Cal.A 74.0 74.0 20-Jun-20 01-Sep-20 -196.5 0.0

S12620 Prepare and Submit ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH
755)

P2-Cal.A 18.0 18.0 20-Jun-20 07-Jul-20 -214.5 0% 0.0

S12640 Review and Discuss ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH
755)

P2-Cal.A 21.0 21.0 08-Jul-20 28-Jul-20 -196.5 0% 0.0

S12660 Resubmit ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755) P2-Cal.A 14.0 14.0 29-Jul-20 11-Aug-20 -196.5 0% 0.0

S12680 Accept ELS Design for U-Trough A & B within the Reclaimed Section (S200 CH 821 - CH 755) P2-Cal.A 21.0 21.0 12-Aug-20 01-Sep-20 -196.5 0% 0.0

ELS Design for U-Trough C (CT01 CH 366.059- CH 177.156)ELS Design for U-Trough C (CT01 CH 366.059- CH 177.156) P2-Cal.A 74.0 74.0 20-Jun-20 01-Sep-20 -196.5 0.0

S12780 Prepare and Submit ELS Design for U-Trough C (CT01 CH 366.059-  CH 177.156) P2-Cal.A 18.0 18.0 20-Jun-20 07-Jul-20 -214.5 0% 0.0

S12800 Review and Discuss ELS Design for U-Trough C (CT01 CH 366.059-  CH 177.156) P2-Cal.A 21.0 21.0 08-Jul-20 28-Jul-20 -196.5 0% 0.0

S12820 Resubmit ELS Design for U-Trough C (CT01 CH 366.059- CH 177.156) P2-Cal.A 14.0 14.0 29-Jul-20 11-Aug-20 -196.5 0% 0.0

S12840 Accept ELS Design for U-Trough C (CT01 CH 366.059-  CH 177.156) P2-Cal.A 21.0 21.0 12-Aug-20 01-Sep-20 -196.5 0% 0.0

ELS Design for U-Trough A & B (P2 CH363 - CH411)ELS Design for U-Trough A & B (P2 CH363 - CH411) P2-Cal.A 56.0 36.0 09-May-20 A 25-Jul-20 -93.5 -40.0

S12960 Review and Discuss ELS Design for U-Trough A & B (P2 CH363 - CH411) P2-Cal.A 21.0 1.0 09-May-20 A 20-Jun-20 -125.5 95.24% -22.0

S12980 Resubmit ELS Design for U-Trough A & B (P2 CH363 -  CH411) P2-Cal.A 14.0 14.0 21-Jun-20 04-Jul-20 -93.5 0% 0.0

S13000 Accept ELS Design for U-Trough A & B (P2 CH363 - CH411) P2-Cal.A 21.0 21.0 05-Jul-20 25-Jul-20 -93.5 0% 0.0
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ELS Design for U-Trough A & B SR2 (CH100-CH170)ELS Design for U-Trough A & B SR2 (CH100-CH170) P2-Cal.A 56.0 36.0 09-May-20 A 25-Jul-20 -78.5 -40.0

S13004 Review and Discuss ELS Design for U-Trough A & B (SR2 CH100 - CH170) P2-Cal.A 21.0 1.0 09-May-20 A 20-Jun-20 -110.5 95.24% -22.0

S13006 Resubmit ELS Design for U-Trough A & B (SR2 CH100 - CH170) P2-Cal.A 14.0 14.0 21-Jun-20 04-Jul-20 -78.5 0% 0.0

S13008 Accept ELS Design for U-Trough A & B (SR2 CH100 - CH170) P2-Cal.A 21.0 21.0 05-Jul-20 25-Jul-20 -78.5 0% 0.0

Major Construction Works Method StatementMajor Construction Works Method Statement P2-Cal.A 124.0 110.0 06-Jun-20 A 07-Oct-20 27.5 6.0

ELS of U-Troughs (P2 CH363-411)ELS of U-Troughs (P2 CH363-411) P2-Cal.A 67.0 67.0 21-Jun-20 26-Aug-20 -125.5 0.0

S14120-02 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 18.0 18.0 21-Jun-20 08-Jul-20 -125.5 0% 0.0

S14120-04 1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 21.0 21.0 09-Jul-20 29-Jul-20 -125.5 0% 0.0

S14120-06 Resubmit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 7.0 7.0 30-Jul-20 05-Aug-20 -125.5 0% 0.0

S14120-10 Accept  Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411) P2-Cal.A 21.0 21.0 06-Aug-20 26-Aug-20 -125.5 0% 0.0

ELS of U-Troughs (SR2 100-170)ELS of U-Troughs (SR2 100-170) P2-Cal.A 67.0 67.0 21-Jun-20 26-Aug-20 -110.5 0.0

S14120-22 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 18.0 18.0 21-Jun-20 08-Jul-20 -110.5 0% 0.0

S14120-24 1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 21.0 21.0 09-Jul-20 29-Jul-20 -110.5 0% 0.0

S14120-26 Resubmit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 7.0 7.0 30-Jul-20 05-Aug-20 -110.5 0% 0.0

S14120-30 Accept  Method Statement for Excavation and ELS of U-Troughs (SR2 100-170) P2-Cal.A 21.0 21.0 06-Aug-20 26-Aug-20 -110.5 0% 0.0

ELS of "U-Trough A Type 1" from S200 CH674 - CH755ELS of "U-Trough A Type 1" from S200 CH674 - CH755 P2-Cal.A 67.0 67.0 03-Jul-20 07-Sep-20 -196.5 0.0

S14121-09 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 18.0 18.0 03-Jul-20 20-Jul-20 -196.5 0% 0.0

S14121-10 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 21-Jul-20 10-Aug-20 -196.5 0% 0.0

S14121-11 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 7.0 7.0 11-Aug-20 17-Aug-20 -196.5 0% 0.0

S14121-12 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 18-Aug-20 07-Sep-20 -196.5 0% 0.0

ELS of "U-Trough A Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 158ELS of "U-Trough A Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 158 P2-Cal.A 67.0 67.0 03-Jul-20 07-Sep-20 -196.5 0.0

S14121-13 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 18.0 18.0 03-Jul-20 20-Jul-20 -196.5 0% 0.0

S14121-14 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 21-Jul-20 10-Aug-20 -196.5 0% 0.0

S14121-15 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 7.0 7.0 11-Aug-20 17-Aug-20 -196.5 0% 0.0

S14121-16 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 18-Aug-20 07-Sep-20 -196.5 0% 0.0

ELS of  U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201ELS of  U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201 P2-Cal.A 67.0 67.0 20-Jun-20 25-Aug-20 -194.5 0.0

S14121-17 Prepare and Submit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 18.0 18.0 20-Jun-20 07-Jul-20 -194.5 0% 0.0

S14121-18 Review and Discuss Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 08-Jul-20 28-Jul-20 -194.5 0% 0.0

S14121-19 Resubmit Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 7.0 7.0 29-Jul-20 04-Aug-20 -194.5 0% 0.0

S14121-20 Accept Method Statement for Excavation and ELS of U-Troughs P2-Cal.A 21.0 21.0 05-Aug-20 25-Aug-20 -194.5 0% 0.0

Construction of  U-Troughs structure (P2 CH363-411)Construction of  U-Troughs structure (P2 CH363-411) P2-Cal.A 74.0 74.0 26-Jul-20 07-Oct-20 -75.5 0.0

S14130 Prepare and Submit Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 18.0 18.0 26-Jul-20 12-Aug-20 -75.5 0% 0.0

S14132 Review and Discuss Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 21.0 21.0 13-Aug-20 02-Sep-20 -75.5 0% 0.0

S14134 Resubmit Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 14.0 14.0 03-Sep-20 16-Sep-20 -75.5 0% 0.0

S14136 Accept Method Statement for Construction of U-Troughs Structure (P2 CH363-411) P2-Cal.A 21.0 21.0 17-Sep-20 07-Oct-20 -75.5 0% 0.0

Construction of  U-Trough A structure Type 3 and U-Trough B Type 4" from S200 CH821 to P2 CH105Construction of  U-Trough A structure Type 3 and U-Trough B Type 4" from S200 CH821 to P2 CH105 P2-Cal.A 73.0 59.0 06-Jun-20 A 17-Aug-20 -185.5 1.0

S14201 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0 3.0 06-Jun-20 A 22-Jun-20 -185.5 83.33% 1.0

S14202 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 23-Jun-20 13-Jul-20 -185.5 0% 0.0

Jun Jul Aug Sep Oct

2020

Review and Discuss ELS Design for U-Trough A & B (SR2 CH100 - CH170)

Resubmit ELS Design for U-Trough A & B (SR2 CH100 - CH170)

Accept ELS Design for U-Trough A & B (SR2 CH100 - CH170)

Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

Resubmit Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

Accept  Method Statement for Excavation and ELS of U-Troughs (P2 CH363-411)

Prepare and Submit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170)

1st Review and Discuss Method Statement for Excavation and ELS of U-Troughs (SR2 100-170)

Resubmit Method Statement for Excavation and ELS of U-Troughs (SR2 100-170)

Accept  Method Statement for Excavation and ELS of U-Troughs (SR2 100-170)

Prepare and Submit Method Statement for Excavation and ELS of U-Troughs

Review and Discuss Method Statement for Excavation and ELS of U-Troughs

Resubmit Method Statement for Excavation and ELS of U-Troughs

Accept Method Statement for Excavation and ELS of U-Troughs

Prepare and Submit Method Statement for Excavation and ELS of U-Troughs

Review and Discuss Method Statement for Excavation and ELS of U-Troughs

Resubmit Method Statement for Excavation and ELS of U-Troughs

Accept Method Statement for Excavation and ELS of U-Troughs

Prepare and Submit Method Statement for Excavation and ELS of U-Troughs

Review and Discuss Method Statement for Excavation and ELS of U-Troughs

Resubmit Method Statement for Excavation and ELS of U-Troughs

Accept Method Statement for Excavation and ELS of U-Troughs

Prepare and Submit Method Statement for Construction of U-Troughs Structure (P2 CH363-411)

Review and Discuss Method Statement for Construction of U-Troughs Structure (P2 CH363-411)

Resubmit Method Statement for Construction of U-Troughs Structure (P2 CH363-411)

Accept Method Statement for Construction of U-Troughs Structure (P2 CH363-411)

Prepare and Submit Method Statement for Construction of U-Troughs Structure

Review and Discuss Method Statement for Construction of U-Troughs Structure
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S14203 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0 14.0 14-Jul-20 27-Jul-20 -185.5 0% 0.0

S14204 Accept Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 28-Jul-20 17-Aug-20 -185.5 0% 0.0

Construction of  U-Trough A structure Type 1" from S200 CH674 - CH755Construction of  U-Trough A structure Type 1" from S200 CH674 - CH755 P2-Cal.A 56.0 56.0 12-Aug-20 06-Oct-20 -136.5 0.0

S14209 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0 18.0 12-Aug-20 29-Aug-20 -136.5 0% 0.0

S14210 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 12-Aug-20 01-Sep-20 -136.5 0% 0.0

S14211 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0 14.0 02-Sep-20 15-Sep-20 -136.5 0% 0.0

S14212 Accept Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 16-Sep-20 06-Oct-20 -136.5 0% 0.0

Construction of  U-Trough A structure Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 158Construction of  U-Trough A structure Type 1 & 2" from S300 CH326 - 355 and S400 CH124 - 158 P2-Cal.A 53.0 53.0 29-Jul-20 19-Sep-20 -190.5 -18.0

S14213 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0 18.0 29-Jul-20 15-Aug-20 -190.5 0% 0.0

S14214 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 16-Aug-20 05-Sep-20 -190.5 0% 0.0

S14215 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0 14.0 06-Sep-20 19-Sep-20 -190.5 0% 0.0

Construction of  U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201Construction of  U-Trough C Structures CT01 CH201 - CH366 & CT01 CH117 - CH201 P2-Cal.A 56.0 56.0 29-Jul-20 22-Sep-20 -159.5 0.0

S14217 Prepare and Submit Method Statement for Construction of U-Troughs Structure P2-Cal.A 18.0 18.0 29-Jul-20 15-Aug-20 -159.5 0% 0.0

S14218 Review and Discuss Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 29-Jul-20 18-Aug-20 -159.5 0% 0.0

S14219 Resubmit Method Statement for Construction of U-Troughs Structure P2-Cal.A 14.0 14.0 19-Aug-20 01-Sep-20 -159.5 0% 0.0

S14219-1 Accept Method Statement for Construction of U-Troughs Structure P2-Cal.A 21.0 21.0 02-Sep-20 22-Sep-20 -159.5 0% 0.0

Water WorksWater Works P2-Cal.A 18.0 18.0 10-Sep-20 27-Sep-20 37.5 0.0

S14973 Prepare and Submit Method Statement for Water Works P2-Cal.A 18.0 18.0 10-Sep-20 27-Sep-20 37.5 0% 0.0

Procurement of Major MaterialProcurement of Major Material P2-Cal.A 1609.0 362.0 20-Jan-17 A 16-Jun-21 -239.5 -14.0

Civil/StructuralCivil/Structural P2-Cal.A 1367.0 120.0 20-Jan-17 A 17-Oct-20 2.5 -31.0

S14981 Procurement and Delivery of Steel H-Pile P2-Cal.A 800.0 29.0 31-Jan-17 A 18-Jul-20 -247.5 96.38% -465.0

S14997 Offsite Fabrication of  Steel Works for the Sign Gantry P2-Cal.A 60.0 60.0 20-Jun-20 18-Aug-20 28.5 0% 0.0

S14999 Offsite Fabrication of  Traffic and directional signs P2-Cal.A 60.0 60.0 20-Jun-20 18-Aug-20 62.5 0% 0.0

S14983 Procurement and Delivery of  ELS Wailing & Struts Members P2-Cal.A 1015.0 90.0 20-Jan-17 A 17-Sep-20 -247.5 91.13% -322.0

S14987 Cast-in for sign gantry and Road Works P2-Cal.A 120.0 120.0 20-Jun-20 17-Oct-20 -31.5 0% 0.0

ArchitecturalArchitectural P2-Cal.A 45.0 45.0 16-Sep-20 30-Oct-20 -169.5 0.0

S15142 Trial Panels for V-Panel / Precast Concrete Panel P2-Cal.A 45.0 45.0 16-Sep-20 30-Oct-20 -169.5 0% 0.0

E&ME&M P2-Cal.A 291.0 291.0 30-Aug-20 16-Jun-21 -249.5 17.0

S15146 Procurement and Delivery of FS Equipment P2-Cal.A 140.0 140.0 19-Sep-20 05-Feb-21 -118.5 0% 0.0

S15144 Procurement and Delivery of MVAC Plant P2-Cal.A 180.0 180.0 30-Aug-20 25-Feb-21 -138.5 0% 0.0

S15150 Procurement and Delivery of EL Equipment (Incl . SCADA and ELV) P2-Cal.A 240.0 240.0 05-Sep-20 02-May-21 -237.5 0% 0.0

S15148 Procurement and Delivery of P/D Equipment P2-Cal.A 280.0 280.0 10-Sep-20 16-Jun-21 -249.5 0% 0.0

Section 2 of the Works (All Works Within Portion II)Section 2 of the Works (All Works Within Portion II) P2-Cal.C 188.0 79.0 07-Feb-20 A 22-Sep-20 4.0 -23.4

RoadworksRoadworks P2-Cal.C 188.0 79.0 07-Feb-20 A 22-Sep-20 4.0 -23.4

SR1 CH0.00 to P2 CH650SR1 CH0.00 to P2 CH650 P2-Cal.C 62.0 62.0 10-Jun-20 A 02-Sep-20 21.0 -10.0

LC12096 Laying of Road Base Woks P2-Cal.C 14.0 10.0 17-Jun-20 A 03-Jul-20 21.0 28.57% -13.0

LC12104 Construction of Road Kerb/Sign Post P2-Cal.C 14.0 12.0 10-Jun-20 A 09-Jul-20 21.0 14.29% -10.0

LC12114 Construction of cycle Track and Footpath P2-Cal.C 26.0 26.0 10-Jul-20 08-Aug-20 21.0 0% 0.0

Jun Jul Aug Sep Oct

2020

Resubmit Method Statement for Construction of U-Troughs Structure

Accept Method Statement for Construction of U-Troughs Structure

Prepare and Submit Method Statement for Construction of U-Troughs Structure

Review and Discuss Method Statement for Construction of U-Troughs Structure

Resubmit Method Statement for Construction of U-Troughs Structure

Accept Method Statement for Construction of U-Troughs Structure

Prepare and Submit Method Statement for Construction of U-Troughs Structure

Review and Discuss Method Statement for Construction of U-Troughs Structure

Resubmit Method Statement for Construction of U-Troughs Structure

Prepare and Submit Method Statement for Construction of U-Troughs Structure

Review and Discuss Method Statement for Construction of U-Troughs Structure

Resubmit Method Statement for Construction of U-Troughs Structure

Accept Method Statement for Construction of U-Troughs Structure

Prepare and Submit Method Statement for Water Works

Procurement and Delivery of Steel H-Pile

Offsite Fabrication of  Steel Works for the Sign Gantry

Offsite Fabrication of  Traffic and directional signs

Procurement and Delivery of  ELS Wailing & Struts Members

Cast-in for sign gantry and Road Works

Laying of Road Base Woks

Construction of Road Kerb/Sign Post

Construction of cycle Track and Footpath
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LC12124 Installation of Type II  Railing/ Granite Stone Facing P2-Cal.C 21.0 21.0 10-Aug-20 02-Sep-20 21.0 0% 0.0

Adjacent to site office (SMH SR05 & SR06)Adjacent to site office (SMH SR05 & SR06) P2-Cal.C 188.0 79.0 07-Feb-20 A 22-Sep-20 -71.0 -30.0

LC12132 Acceptance of Quotation PMI177 P2-Cal.C 60.0 1.0 07-Feb-20 A 20-Jun-20 -71.0 98.33% -110.0

LC12134 Review and Approval of ELS P2-Cal.C 16.0 4.0 13-Feb-20 A 26-Jun-20 -71.0 75% -93.0

LC12144 Construction of ELS for SMH-SR06 P2-Cal.C 12.0 12.0 27-Jun-20 11-Jul-20 -71.0 0% 0.0

LC12154 Construction of SMH-SR06 and Backfilling P2-Cal.C 26.0 26.0 13-Jul-20 11-Aug-20 -71.0 0% 0.0

LC12164 Construction of ELS for SMH-SR05 P2-Cal.C 12.0 12.0 12-Aug-20 25-Aug-20 -71.0 0% 0.0

LC12174 Construction of SMH-SR05 and Backfilling P2-Cal.C 24.0 24.0 26-Aug-20 22-Sep-20 -71.0 0% 0.0

Section 3 of the Works All Works within Portion IV, V, VI, VII,VIII, and IXSection 3 of the Works All Works within Portion IV, V, VI, VII,VIII, and IX 851.0 357.0 15-May-18 A 01-Sep-21 -79.5 -135.0

Existing Land SectionExisting Land Section P2-Cal.C 851.0 357.0 15-May-18 A 01-Sep-21 -79.5 -135.0

Retaining Wall P2-A CH 500- 650Retaining Wall P2-A CH 500- 650 P2-Cal.C 326.0 104.0 20-Sep-19 A 23-Oct-20 173.5 -5.0

LC11933 Slope Works (Slope P) P2-Cal.C 45.0 14.0 20-Sep-19 A 08-Jul-20 86.5 68.89% -190.0

LC11993 Construction of Watermains - P2 CH500-CH650 North-bound & South-bound in the slope P area P2-Cal.C 30.0 30.0 09-Jul-20 12-Aug-20 86.5 0% 0.0

LC12003 Utility Works P2-Cal.C 30.0 30.0 13-Aug-20 16-Sep-20 86.5 0% 0.0

LC12013 Road Works at Tong Yin Street P2-Cal.C 30.0 30.0 17-Sep-20 23-Oct-20 86.5 0% 0.0

Bay 5-15Bay 5-15 P2-Cal.C 60.0 0.0 22-Jan-20 A 03-Jul-20 A -70.0

LC11990 Installation of Precast Concrete Profile Barrier P2-Cal.C 60.0 0.0 22-Jan-20 A 30-Jun-20 A 100% -67.0

LC12000 Laying of Road Base Works for P2 CH500-650 P2-Cal.C 45.0 0.0 11-Feb-20 A 03-Jul-20 A 100% -71.0

P2 RoadP2 Road P2-Cal.C 634.0 140.0 15-May-18 A 05-Dec-20 50.5 -181.0

P2 CH 318 - 363P2 CH 318 - 363 P2-Cal.C 140.0 140.0 28-May-20 A 05-Dec-20 50.5 -49.0

Structure P2 CH 318 - 363 & SR2 CH100-110 (U Trough B)Structure P2 CH 318 - 363 & SR2 CH100-110 (U Trough B) P2-Cal.C 81.0 81.0 31-Aug-20 05-Dec-20 50.5 0.0

Bay 1Bay 1 P2-Cal.C 81.0 81.0 31-Aug-20 05-Dec-20 50.5 0.0

LC13410 Construction of insitu Concrete Profile Barrier (2moulds) (NCE193 & NCE219) P2-Cal.C 81.0 81.0 31-Aug-20 05-Dec-20 50.5 0% 0.0

TTA Stage 2 - TTA for Reinstatement of Tong Yin Street at P2 CH318 to CH363TTA Stage 2 - TTA for Reinstatement of Tong Yin Street at P2 CH318 to CH363 P2-Cal.C 60.0 60.0 28-May-20 A 31-Aug-20 -112.5 -11.0

LC13380 IIB Inspection + Report P2-Cal.C 12.0 8.0 16-Jun-20 A 30-Jun-20 -101.5 33.33% 0.0

LC13360 Backfilling to +5.4mPD (A) P2-Cal.C 9.0 14.0 28-May-20 A 08-Jul-20 -95.5 0% -25.0

LC13370 Backfilling from +5.4mPD (B) P2-Cal.C 9.0 10.0 11-Jun-20 A 08-Jul-20 -95.5 0% -13.0

LC13390 Installation of DI pipe P2-Cal.C 7.0 7.0 02-Jul-20 09-Jul-20 -101.5 0% 0.0

LC13395 Watermain Connection by WSD P2-Cal.C 5.0 5.0 23-Jul-20* 28-Jul-20 -112.5 0% -2.0

LC13400 Construction of Road works and drainage P2-Cal.C 28.0 28.0 29-Jul-20 29-Aug-20 -112.5 0% 0.0

LC13475 Opening Permanent Tong Yin Street P2-Cal.C 1.0 1.0 31-Aug-20 31-Aug-20 -112.5 0% 0.0

P2 CH 363 - 411P2 CH 363 - 411 P2-Cal.C 25.0 25.0 01-Sep-20 29-Sep-20 -112.5 6.0

ELS P2 CH 363 - 411ELS P2 CH 363 - 411 P2-Cal.C 25.0 25.0 01-Sep-20 29-Sep-20 -112.5 6.0

LC13950 Demolition of temporary Tong Yin Street P2-Cal.C 5.0 5.0 01-Sep-20 05-Sep-20 -112.5 0% 0.0

LC13960 Installation of sheetpile wall P2-Cal.C 20.0 20.0 07-Sep-20 29-Sep-20 -112.5 0% 6.0

P2 CH 411- 500P2 CH 411- 500 P2-Cal.C 15.0 15.0 15-May-18 A 09-Jul-20 -37.5 -623.0

Structure P2 CH 411 - 500 (U Trough A)Structure P2 CH 411 - 500 (U Trough A) P2-Cal.C 15.0 15.0 15-May-18 A 09-Jul-20 -37.5 -623.0

Wall StemWall Stem P2-Cal.C 15.0 15.0 15-May-18 A 09-Jul-20 -37.5 -623.0

Jun Jul Aug Sep Oct

2020

Installation of Type II  Railing/ Granite Stone Facing

Acceptance of Quotation PMI177

Review and Approval of ELS

Construction of ELS for SMH-SR06

Construction of SMH-SR06 and Backfilling

Construction of ELS for SMH-SR05

Construction of SMH-SR05 and Backfilling

Slope Works (Slope P)

Construction of Watermains - P2 CH500-CH650 North-bound & South-bound in the slope P area

Utility Works

Road Works at Tong Yin Street

Installation of Precast Concrete Profile Barrier

Laying of Road Base Works for P2 CH500-650

IIB Inspection + Report

Backfilling to +5.4mPD (A)

Backfilling from +5.4mPD (B)

Installation of DI pipe

Watermain Connection by WSD

Construction of Road works and drainage

Opening Permanent Tong Yin Street

Demolition of temporary Tong Yin Street

Installation of sheetpile wall
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LC15260 Backfilling of Engineered Fill Material (lean concrete for road surface) (3430m3) inside U-trough P2-Cal.C 15.0 15.0 15-May-18 A 09-Jul-20 -37.5 0% -623.0

SR2SR2 P2-Cal.C 763.0 357.0 28-Feb-19 A 01-Sep-21 -79.5 13.0

SR2 CH110 - 170SR2 CH110 - 170 P2-Cal.C 20.0 20.0 07-Sep-20 29-Sep-20 -101.5 0.0

ELSELS P2-Cal.C 20.0 20.0 07-Sep-20 29-Sep-20 -101.5 0.0

LC15955 Installation of sheetpile wall (146m) P2-Cal.C 20.0 20.0 07-Sep-20 29-Sep-20 -101.5 0% 0.0

SR2 CH170 - 250SR2 CH170 - 250 P2-Cal.C 426.0 157.0 28-Feb-19 A 29-Dec-20 120.5 -118.0

Structure SR2 CH 170 - 250 (U Trough A)Structure SR2 CH 170 - 250 (U Trough A) P2-Cal.C 426.0 157.0 28-Feb-19 A 29-Dec-20 120.5 -118.0

LC17520 Construction of insitu Concrete Profile Barrier (CH180-CH250) (2 moulds) (NCE193 & NCE219) P2-Cal.C 80.0 5.0 15-Apr-20 A 26-Jun-20 272.5 93.75% 20.0

LC17510 Waterproofing, Backf illing and Remove sheetpile P2-Cal.C 40.0 0.0 28-Feb-19 A 29-Dec-20 -79.5 100% -504.0

Road and Drainage & Utilities Works (P2 CH318 - 650 & SR2 CH100 - 310)Road and Drainage & Utilities Works (P2 CH318 - 650 & SR2 CH100 - 310) P2-Cal.C 325.0 325.0 30-Jul-20 01-Sep-21 -79.5 -3.0

LC17560 Road and Drainage & Utilities Works (P2 CH318 - 500) P2-Cal.C 300.0 300.0 30-Jul-20 03-Aug-21 -54.5 0% 0.0

LC17590 Road and Drainage & Utilities Works (SR2 CH100 - 250) P2-Cal.C 300.0 300.0 28-Aug-20 01-Sep-21 -79.5 0% 0.0

Portion IV & VIIPortion IV & VII P2-Cal.C 59.0 59.0 20-Jun-20 29-Aug-20 -112.5 -10.0

Construction of DN2100 stormwater at Portion IV & VIIConstruction of DN2100 stormwater at Portion IV & VII P2-Cal.C 59.0 59.0 20-Jun-20 29-Aug-20 -112.5 -10.0

Drainage worksDrainage works P2-Cal.C 59.0 59.0 20-Jun-20 29-Aug-20 -112.5 -10.0

SMH9101-SMH9103SMH9101-SMH9103 P2-Cal.C 59.0 59.0 20-Jun-20 29-Aug-20 -112.5 -10.0

LC17729 Construction of Temporary Traffic Decking above the ELS P2-Cal.C 10.0 10.0 20-Jun-20 03-Jul-20 -112.5 0% -10.0

LC17739 Trench Excavation and Strut Installation for Constrcution of Dia. 900 Drain Pipe (SMH9102 to 
SMH9103)

P2-Cal.C 14.0 14.0 04-Jul-20 20-Jul-20 -112.5 0% 0.0

LC17749 Bedding And Inspection P2-Cal.C 5.0 5.0 21-Jul-20 25-Jul-20 -112.5 0% 0.0

LC17759 Manhole construction and Pipe Laying (SMH9101 & 9102) P2-Cal.C 20.0 20.0 27-Jul-20 18-Aug-20 -112.5 0% 0.0

LC17799 Inspection & Backfill P2-Cal.C 10.0 10.0 19-Aug-20 29-Aug-20 -112.5 0% 0.0

TKO Town Centre South Reinstatement (PS Cl. 1.45)TKO Town Centre South Reinstatement (PS Cl. 1.45) P2-Cal.C 75.0 75.0 02-Jul-20 26-Sep-20 49.5 0.0

LC17720 TTA application of road works (After handover of Area C) P2-Cal.C 35.0 35.0 02-Jul-20 11-Aug-20 49.5 0% 0.0

LC17721 TTA Implementation P2-Cal.C 3.0 3.0 12-Aug-20 14-Aug-20 49.5 0% 0.0

LC17722 Reinstatement of existing footpath P2-Cal.C 30.0 30.0 15-Aug-20 18-Sep-20 49.5 0% 0.0

LC17724 Gate Installation for separation of existing site office to public P2-Cal.C 7.0 7.0 19-Sep-20 26-Sep-20 49.5 0% 0.0

New Reclaimed SectionNew Reclaimed Section 460.0 313.0 16-Nov-19 A 12-Jul-21 -35.5 -27.0

Marine WorksMarine Works 247.0 86.0 02-Dec-19 A 30-Sep-20 191.5 -27.0

Concrete CopingConcrete Coping P2-Cal.C 31.0 31.0 26-Aug-20 30-Sep-20 104.5 0.0

Western SeawallWestern Seawall P2-Cal.C 31.0 31.0 26-Aug-20 30-Sep-20 104.5 0.0

MC13595 Coping Area 6 (CH440-471W) (31m) P2-Cal.C 4.0 4.0 26-Aug-20 29-Aug-20 56.5 0% 0.0

MC13575 Coping Area 5 (CH371-440W) (89m) P2-Cal.C 12.0 12.0 31-Aug-20 12-Sep-20 104.5 0% 0.0

MC13555 Coping Area 4 (CH271-371W) (100m) P2-Cal.C 15.0 15.0 14-Sep-20 30-Sep-20 104.5 0% 0.0

Armour ProtectionArmour Protection 194.0 34.0 02-Dec-19 A 31-Jul-20 141.5 -27.0

Laying of Underlayer (West)Laying of Underlayer (West) P2-Cal.A 14.0 2.0 29-Jan-20 A 21-Jun-20 64.5 -131.0

MC13685 Shortage of Armour (NCE264) P2-Cal.A 14.0 2.0 29-Jan-20 A 21-Jun-20 64.5 85.71% -131.0

Laying of Armour Rock (West)Laying of Armour Rock (West) P2-Cal.C 169.0 33.0 03-Jan-20 A 31-Jul-20 141.5 -27.0

MC13755 Armour CH440-500 (4735m3) P2-Cal.C 15.0 10.0 11-May-20 A 04-Jul-20 100.5 33.33% -31.0

Jun Jul Aug Sep Oct

2020

Backfilling of Engineered Fill Material (lean concrete for road surface) (3430m3) inside U-trough

Installation of sheetpile wall (146m)

Construction of insitu Concrete Profile Barrier (CH180-CH250) (2 moulds) (NCE193 & NCE219)

Construction of Temporary Traffic Decking above the ELS

Trench Excavation and Strut Installation for Constrcution of Dia. 900 Drain Pipe (SMH9102 to SMH9103)

Bedding And Inspection

Manhole construction and Pipe Laying (SMH9101 & 9102)

Inspection & Backfill

TTA application of road works (After handover of Area C)

TTA Implementation

Reinstatement of existing footpath

Gate Installation for separation of existing site office to public

Coping Area 6 (CH440-471W) (31m)

Coping Area 5 (CH371-440W) (89m)

Coping Area 4 (CH271-371W) (100m)

Shortage of Armour (NCE264)

Armour CH440-500 (4735m3)
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Critical...

Baselin...

Milesto...

NE/2015/02 Tseung Kwan O - Lam Tin

Tunnel - Road P2 and Associated

Works (Jun-20)

3 Monthly Rolling Programme Update

(Data Date : 20 Jun 2020)

Page : 7 of 12

Date Revision Checked Approved

20-Jun-20



Activity ID Activity Name Calendar Original
Duration

Remaining
 Dur

Start Finish Total
Float

Activity %
Complete

Variance - BL1
 Duration

MC13735 Armour CH375-440 (4882m3) P2-Cal.C 15.0 15.0 15-May-20 A 13-Jul-20 130.5 0% -34.0

MC13715 Armour CH311-375 (4767m3) P2-Cal.C 15.0 15.0 14-Jul-20 30-Jul-20 130.5 0% 0.0

MC13695 Armour CH271-311 (1833m3) P2-Cal.C 8.0 1.0 03-Jan-20 A 31-Jul-20 141.5 87.5% -162.0

Laying of Underlayer (East)Laying of Underlayer (East) P2-Cal.C 152.0 11.0 02-Dec-19 A 06-Jul-20 53.5 -21.0

MC13795 Underlayer CH190-250 (1218m3) P2-Cal.C 10.0 1.0 02-Dec-19 A 22-Jun-20 53.5 90% -153.0

MC13775 Underlayer CH71-190 (berm stone 820m3) P2-Cal.C 15.0 10.0 09-May-20 A 06-Jul-20 53.5 33.33% -33.0

Laying of Armour Rock (East)Laying of Armour Rock (East) P2-Cal.C 131.0 20.0 13-Jan-20 A 16-Jul-20 74.5 -44.0

MC13955 Armour CH375-440 (4882m3) P2-Cal.C 12.0 2.0 14-Mar-20 A 23-Jun-20 85.5 83.33% -69.0

MC13935 Armour CH300-375 (4767m3) P2-Cal.C 12.0 5.0 06-Feb-20 A 27-Jun-20 79.5 58.33% -104.0

MC13915 Armour CH250-300 (3181m3) P2-Cal.C 10.0 1.0 13-Jan-20 A 29-Jun-20 79.5 90% -125.0

MC13895 Armour CH190-250 (2310m3) P2-Cal.C 9.0 9.0 07-Jul-20 16-Jul-20 74.5 0% 0.0

Modification Works of Existing SeawallModification Works of Existing Seawall P2-Cal.C 90.0 16.0 19-Mar-20 A 10-Jul-20 261.5 -21.0

MC14185 Installation of Guidance Rail P2-Cal.C 4.0 1.0 19-Mar-20 A 20-Jun-20 261.5 75% -71.0

MC14245 Construction of Mass Concrete Coping P2-Cal.C 10.0 5.0 19-May-20 A 27-Jun-20 261.5 50% -24.0

MC14265 Reinstatement of 1.5m thick rock amour type 5 P2-Cal.C 3.0 3.0 29-Jun-20 02-Jul-20 261.5 0% 0.0

MC14285 Reinstatement of 2.3m thick rock amour type 6 P2-Cal.C 3.0 3.0 03-Jul-20 06-Jul-20 261.5 0% 0.0

MC14305 Grade 400 Rock fill P2-Cal.C 4.0 4.0 07-Jul-20 10-Jul-20 261.5 0% 0.0

Land WorksLand Works P2-Cal.C 460.0 313.0 16-Nov-19 A 12-Jul-21 -35.5 -27.0

Road P2 Underpass (CH105-CH318)Road P2 Underpass (CH105-CH318) P2-Cal.C 460.0 313.0 16-Nov-19 A 12-Jul-21 -35.5 -27.0

Instrumentation and Monitoring for Road P2 Structure ConstructionInstrumentation and Monitoring for Road P2 Structure Construction P2-Cal.C 460.0 313.0 16-Nov-19 A 12-Jul-21 -35.5 -27.0

LC17760 Monitoring of Instrumentation P2-Cal.C 460.0 313.0 16-Nov-19 A 12-Jul-21 -35.5 31.96% -27.0

UnderpassUnderpass P2-Cal.C 185.0 84.0 17-Feb-20 A 28-Sep-20 -138.5 -9.0

Underpass P2 CH 105 - 318Underpass P2 CH 105 - 318 P2-Cal.C 185.0 84.0 17-Feb-20 A 28-Sep-20 -138.5 -9.0

ELSELS P2-Cal.C 163.0 62.0 17-Feb-20 A 02-Sep-20 -185.5 -14.0

LC18000-6 Grout Curtain for Sheet Pile Wall (NCE265) P2-Cal.C 16.0 2.0 17-Feb-20 A 22-Jun-20 -197.5 87.5% -87.0

LC30360 Excavation to -5.5mPD at P2 CH270-CH318 (3648m3) (1000m3/day) P2-Cal.C 7.0 7.0 20-Jun-20 29-Jun-20 -200.5 0% 0.0

LC30270 Excavation to -8.21~-8.44mPD at P2 CH223-CH270 (17064m3) (1000m3/day) P2-Cal.C 26.0 7.0 23-May-20 A 29-Jun-20 -200.5 73.08% -5.0

LC30091 Excavation to -2.5mPD at P2 CH105-132 @ -2.5mPD (2835m3) P2-Cal.C 5.0 5.0 06-Jul-20 10-Jul-20 -159.5 0% 0.0

LC30300 Construction of Blinding Layer at P2 CH223-CH270 P2-Cal.C 10.0 10.0 30-Jun-20 11-Jul-20 -200.5 0% 0.0

LC30370 Installation of 3rd layer strut/waler at P2 CH270-CH318@ -3.5~-4.5mPD P2-Cal.C 14.0 14.0 27-Jun-20 14-Jul-20 -200.5 0% 0.0

LC30060 Excavation to -5.5mPD at P2 CH132-CH223 (13623m3) (1000m3/day) P2-Cal.C 18.0 18.0 23-Jun-20 15-Jul-20 -185.5 0% 0.0

LC30092 Installation of 2nd Layer Strut/waler at P2 CH105-132 @ -1.5mPD P2-Cal.C 5.0 5.0 11-Jul-20 16-Jul-20 -159.5 0% 0.0

LC30380 Excavation to Fomration Level (-6.34~-8.41mPD) at P2 CH270-CH318 (2948m3) (1000m3/day) P2-Cal.C 4.0 4.0 15-Jul-20 18-Jul-20 -200.5 0% 0.0

LC30390 Construction of Blinding Layer at P2 CH270-CH318 P2-Cal.C 10.0 10.0 20-Jul-20 30-Jul-20 -200.5 0% 0.0

LC30093 Excavation to -5.5mPD at P2 CH105-132 @ -5.5mPD (2835m3) P2-Cal.C 5.0 5.0 29-Jul-20 03-Aug-20 -169.5 0% 0.0

LC30070 Installation of 3rd layer strut/waler at P2 CH132-CH223@ -3.5~-4.5mPD P2-Cal.C 18.0 18.0 16-Jul-20 05-Aug-20 -185.5 0% 0.0

LC30094 Installation of 3rd Layer Strut/waler at P2 CH105-132 @ -3.5~-3.6mPD P2-Cal.C 5.0 5.0 04-Aug-20 08-Aug-20 -169.5 0% 0.0

LC30080 Excavation to Fomration Level (-6.0~-8.2mPD) at P2 CH132-CH223 (16674m3) (1000m3/day) P2-Cal.C 19.0 19.0 06-Aug-20 27-Aug-20 -185.5 0% 0.0

Jun Jul Aug Sep Oct

2020

Armour CH375-440 (4882m3)

Armour CH311-375 (4767m3)

Armour CH271-311 (1833m3)

Underlayer CH190-250 (1218m3)

Underlayer CH71-190 (berm stone 820m3)

Armour CH375-440 (4882m3)

Armour CH300-375 (4767m3)

Armour CH250-300 (3181m3)

Armour CH190-250 (2310m3)

Installation of Guidance Rail

Construction of Mass Concrete Coping

Reinstatement of 1.5m thick rock amour type 5

Reinstatement of 2.3m thick rock amour type 6

Grade 400 Rock fill

Grout Curtain for Sheet Pile Wall (NCE265)

Excavation to -5.5mPD at P2 CH270-CH318 (3648m3) (1000m3/day)

Excavation to -8.21~-8.44mPD at P2 CH223-CH270 (17064m3) (1000m3/day)

Excavation to -2.5mPD at P2 CH105-132 @ -2.5mPD (2835m3)

Construction of Blinding Layer at P2 CH223-CH270

Installation of 3rd layer strut/waler at P2 CH270-CH318@ -3.5~-4.5mPD

Excavation to -5.5mPD at P2 CH132-CH223 (13623m3) (1000m3/day)

Installation of 2nd Layer Strut/waler at P2 CH105-132 @ -1.5mPD

Excavation to Fomration Level (-6.34~-8.41mPD) at P2 CH270-CH318 (2948m3) (1000m3/day)

Construction of Blinding Layer at P2 CH270-CH318

Excavation to -5.5mPD at P2 CH105-132 @ -5.5mPD (2835m3)

Installation of 3rd layer strut/waler at P2 CH132-CH223@ -3.5~-4.5mPD

Installation of 3rd Layer Strut/waler at P2 CH105-132 @ -3.5~-3.6mPD

Excavation to Fomration Level (-6.0~-8.2mPD) at P2 CH132-CH223 (16674m3) (1000m3/day)
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Remaining Work

Critical...

Baselin...

Milesto...

NE/2015/02 Tseung Kwan O - Lam Tin

Tunnel - Road P2 and Associated

Works (Jun-20)

3 Monthly Rolling Programme Update

(Data Date : 20 Jun 2020)

Page : 8 of 12

Date Revision Checked Approved

20-Jun-20



Activity ID Activity Name Calendar Original
Duration

Remaining
 Dur

Start Finish Total
Float

Activity %
Complete

Variance - BL1
 Duration

LC30095 Excavation to Formation Level (-6.0mPD to -6.74mPD) at P2 CH105-132 (822m3) and Construction of 
Blinding

P2-Cal.C 5.0 5.0 22-Aug-20 27-Aug-20 -180.5 0% 0.0

LC30090 Construction of Blinding Layer at P2 CH132-CH223 P2-Cal.C 5.0 5.0 28-Aug-20 02-Sep-20 -185.5 0% 0.0

Base Slab (5 Teams)Base Slab (5 Teams) P2-Cal.C 49.0 49.0 31-Jul-20 25-Sep-20 -185.5 9.0

LC18105 Construction of base slab - bay 11 (P2 CH278 - 292) (Team 1) P2-Cal.C 10.0 10.0 31-Jul-20 11-Aug-20 -200.5 0% 0.0

LC18112 Construction of base slab - bay 13 (P2 CH305 - 318) (Team 2) P2-Cal.C 10.0 10.0 31-Jul-20 11-Aug-20 -200.5 0% 0.0

LC18100 Construction of base slab - bay 10 (P2 CH264 - 278) (Team 1) P2-Cal.C 10.0 10.0 12-Aug-20 22-Aug-20 -200.5 0% 0.0

LC18110 Construction of base slab - bay 12 (P2 CH292 - 305) (Team 2) P2-Cal.C 10.0 10.0 12-Aug-20 22-Aug-20 -200.5 0% 0.0

LC18115 Mass concrete fill between base slab and sheet pile (bay 10 - 13) + 4 days concrete strength P2-Cal.C 6.0 6.0 24-Aug-20 29-Aug-20 -200.5 0% 0.0

LC18055 Construction of base slab - bay 1 (P2 CH105 - 118) (Team 1) P2-Cal.C 10.0 10.0 28-Aug-20 08-Sep-20 -180.5 0% 0.0

LC18095 Construction of base slab - bay 9 (P2 CH216 - 230) (Team 5) P2-Cal.C 10.0 10.0 03-Sep-20 14-Sep-20 -185.5 0% 0.0

LC18065 Construction of base slab - bay 3 (P2 CH132 - 146) (Team 2) P2-Cal.C 10.0 10.0 03-Sep-20 14-Sep-20 -185.5 0% 0.0

LC18075 Construction of base slab - bay 5 (P2 CH160 - 174) (Team 3) P2-Cal.C 10.0 10.0 03-Sep-20 14-Sep-20 -185.5 0% 0.0

LC18085 Construction of base slab - bay 7 (P2 CH188 - 202) (Team 4) P2-Cal.C 10.0 10.0 03-Sep-20 14-Sep-20 -185.5 0% 0.0

LC18125 Removal of 3rd waler/strut @ -4.0 ~ -5.0mPD (bay 10 -13) P2-Cal.C 15.0 15.0 31-Aug-20 16-Sep-20 -200.5 0% 0.0

LC18090 Construction of base slab - bay 8 (P2 CH202 - 216) (Team 4) P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -185.5 0% 0.0

LC18060 Construction of base slab - bay 2 (P2 CH118 - 132) (Team 1) P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -185.5 0% 0.0

LC18070 Construction of base slab - bay 4 (P2 CH146 - 160) (Team 2) P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -185.5 0% 0.0

LC18080 Construction of base slab - bay 6 (P2 CH174 - 188) (Team 3) P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -185.5 0% 0.0

Wall and Roof Slab (5 Teams)Wall and Roof Slab (5 Teams) P2-Cal.C 10.0 10.0 17-Sep-20 28-Sep-20 -200.5 1.0

LC18185 Construction of pour wall (1st East, West and Mid interim level -2.2mPD) - bay 11 (Team 1) P2-Cal.C 10.0 10.0 17-Sep-20 28-Sep-20 -200.5 0% 0.0

LC18192 Construction of pour wall (1st East, West and Mid interim level -2.2mPD) - bay 13 (Team 2) P2-Cal.C 10.0 10.0 17-Sep-20 28-Sep-20 -200.5 0% 0.0

Fixed Foam Room/Sump Pit Room/Stormwater Plant RoomFixed Foam Room/Sump Pit Room/Stormwater Plant Room P2-Cal.C 65.0 65.0 13-Jul-20 25-Sep-20 -136.5 0.0

Fixed Foam Room/Sump Pit RoomFixed Foam Room/Sump Pit Room P2-Cal.C 56.0 56.0 13-Jul-20 15-Sep-20 -127.5 0.0

LC18370 Excavtion to formation -10.6mPD including blinding & waterproofing (1190m3) P2-Cal.C 5.0 5.0 13-Jul-20 17-Jul-20 -127.5 0% 0.0

LC18372 Construction of structural blinding P2-Cal.C 7.0 7.0 18-Jul-20 25-Jul-20 -127.5 0% 0.0

LC18375 Construction of base slab P2-Cal.C 10.0 10.0 27-Jul-20 06-Aug-20 -127.5 0% 0.0

LC18385 Construction of Eastern wall up to -7.3mPD P2-Cal.C 7.0 7.0 07-Aug-20 14-Aug-20 -127.5 0% 0.0

LC18390 Construction of Western wall up to -5.0mPD P2-Cal.C 10.0 10.0 15-Aug-20 26-Aug-20 -127.5 0% 0.0

LC18395 Installation of waterproofing works to 1st wall P2-Cal.C 7.0 7.0 27-Aug-20 03-Sep-20 -121.5 0% 0.0

LC18405 Erection of scaffold/flasework for 1st slab construction P2-Cal.C 7.0 7.0 27-Aug-20 03-Sep-20 -127.5 0% 0.0

LC18400 Backfilling works for Concrete Infill (1st -10.1mPD to -5.3mPD) P2-Cal.C 4.0 4.0 04-Sep-20 08-Sep-20 -121.5 0% 0.0

LC18410 Construction of 2nd pour wall and slab up to -6.0mPD P2-Cal.C 10.0 10.0 04-Sep-20 15-Sep-20 -127.5 0% 0.0

Stormwater Plant RoomStormwater Plant Room P2-Cal.C 65.0 65.0 13-Jul-20 25-Sep-20 -146.5 0.0

LC18415 Open cut excavtion to -13.8mPD including blinding & waterproofing (3260m3) P2-Cal.C 13.0 13.0 13-Jul-20 27-Jul-20 -200.5 0% 0.0

LC18416 Construction of part of base slab P2-Cal.C 10.0 10.0 28-Jul-20 07-Aug-20 -200.5 0% -10.0

LC18417 Construction of wall up to -7.3mPD P2-Cal.C 10.0 10.0 08-Aug-20 19-Aug-20 -200.5 0% -10.0

LC18418 Cast mass concrete fill / vertical blinding (2 pours) P2-Cal.C 12.0 12.0 20-Aug-20 02-Sep-20 -200.5 0% -12.0

LC18460 Installation of 3rd layer strut/waler @-10.0mPD P2-Cal.C 7.0 7.0 03-Sep-20 10-Sep-20 -200.5 0% 0.0

Jun Jul Aug Sep Oct

2020

Excavation to Formation Level (-6.0mPD to -6.74mPD) at P2 CH105-132 (822m3) and Construction of Blinding

Construction of Blinding Layer at P2 CH132-CH223

Construction of base slab - bay 11 (P2 CH278 - 292) (Team 1)

Construction of base slab - bay 13 (P2 CH305 - 318) (Team 2)

Construction of base slab - bay 10 (P2 CH264 - 278) (Team 1)

Construction of base slab - bay 12 (P2 CH292 - 305) (Team 2)

Mass concrete fill between base slab and sheet pile (bay 10 - 13) + 4 days concrete strength

Construction of base slab - bay 1 (P2 CH105 - 118) (Team 1)

Construction of base slab - bay 9 (P2 CH216 - 230) (Team 5)

Construction of base slab - bay 3 (P2 CH132 - 146) (Team 2)

Construction of base slab - bay 5 (P2 CH160 - 174) (Team 3)

Construction of base slab - bay 7 (P2 CH188 - 202) (Team 4)

Removal of 3rd waler/strut @ -4.0 ~ -5.0mPD (bay 10 -13)

Construction of base slab - bay 8 (P2 CH202 - 216) (Team 4)

Construction of base slab - bay 2 (P2 CH118 - 132) (Team 1)

Construction of base slab - bay 4 (P2 CH146 - 160) (Team 2)

Construction of base slab - bay 6 (P2 CH174 - 188) (Team 3)

Construction of pour wall (1st East, West and Mid interim level -2.2mPD) - bay 11 (Team 1)

Construction of pour wall (1st East, West and Mid interim level -2.2mPD) - bay 13 (Team 2)

Excavtion to formation -10.6mPD including blinding & waterproofing (1190m3)

Construction of structural blinding

Construction of base slab

Construction of Eastern wall up to -7.3mPD

Construction of Western wall up to -5.0mPD

Installation of waterproofing works to 1st wall

Erection of scaffold/flasework for 1st slab construction

Backfilling works for Concrete Infill (1st -10.1mPD to -5.3mPD)

Construction of 2nd pour wall and slab up to -6.0mPD

Open cut excavtion to -13.8mPD including blinding & waterproofing (3260m3)

Construction of part of base slab

Construction of wall up to -7.3mPD

Cast mass concrete fill / vertical blinding (2 pours)

Installation of 3rd layer strut/waler @-10.0mPD

Primary Baseline
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LC18420 Construction of main tunnel base slab - bay 1 (P2 CH230 - 247) P2-Cal.C 10.0 10.0 03-Sep-20 14-Sep-20 -146.5 0% 0.0

LC18465 Excavation to formation -13.8 ~ 14.5mPD including blinding & waterproofing (830m3) P2-Cal.C 3.0 3.0 11-Sep-20 14-Sep-20 -200.5 0% 0.0

LC18425 Construction of main tunnel base slab - bay 2 (P2 CH247 - 264) P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -146.5 0% 0.0

LC18470 Construction of 2nd half base slab P2-Cal.C 10.0 10.0 15-Sep-20 25-Sep-20 -200.5 0% 0.0

U-Trough A and BU-Trough A and B P2-Cal.C 233.0 87.0 04-Feb-20 A 03-Oct-20 -125.5 -5.0

"U-Trough A Type 3 and U-Trough B Type 4" from S200 CH821 to P2 CH105"U-Trough A Type 3 and U-Trough B Type 4" from S200 CH821 to P2 CH105 P2-Cal.C 233.0 87.0 07-Feb-20 A 03-Oct-20 -125.5 -4.0

FoundationFoundation P2-Cal.C 10.0 2.0 12-Jun-20 A 22-Jun-20 -180.5 1.0

LC20860 Loading Test for Pre-bored Socketed H-Pi le P2-Cal.C 10.0 2.0 12-Jun-20 A 22-Jun-20 -180.5 80% 1.0

ELSELS P2-Cal.C 233.0 87.0 07-Feb-20 A 03-Oct-20 -147.5 -9.0

LC20990-1 Re-Preboring Works for Sheetpile Wall P2-Cal.C 24.0 6.0 27-May-20 A 27-Jun-20 -180.5 75% -27.0

LC21000 Installation of sheetpile wall (368m, 920pcs. @20pcs/d) P2-Cal.C 48.0 6.0 07-Feb-20 A 30-Jun-20 -180.5 87.5% -69.0

LC21010 Installation of dewatering well and king posts P2-Cal.C 31.0 11.0 09-Jun-20 A 04-Jul-20 -180.5 64.52% 10.0

LC21020 Excavation to +1.0 mPD for underpass ELS at P2 CH105 (slope at 30 deg) P2-Cal.C 5.0 5.0 29-Jun-20 04-Jul-20 -154.5 0% 0.0

LC21025 Excavation to +1.5 ~ +3.0mPD (7420m3) P2-Cal.C 8.0 8.0 06-Jul-20 14-Jul-20 -180.5 0% 0.0

LC21030 Installation of 1st layer strut/waler @+2.5 ~ +4.0mPD P2-Cal.C 15.0 15.0 09-Jul-20 25-Jul-20 -180.5 0% 0.0

LC21035 Excavation to -1.0 ~ -2.0mPD (11120m3) P2-Cal.C 15.0 15.0 21-Jul-20 06-Aug-20 -180.5 0% 0.0

LC21040 Installation of 2nd layer strut/waler @+0.0 ~ -1.0mPD P2-Cal.C 15.0 15.0 01-Aug-20 18-Aug-20 -180.5 0% 0.0

LC21045 Excavation to -3.5 ~ -1.0mPD (1860m3) P2-Cal.C 3.0 3.0 19-Aug-20 21-Aug-20 -180.5 0% 0.0

LC21050 Installation of 3rd layer strut/waler @-2.5mPD P2-Cal.C 15.0 15.0 22-Aug-20 08-Sep-20 -147.5 0% 0.0

LC21055 Excavation to formation -6.475 ~ -0.66mPD (390m3) P2-Cal.C 2.0 2.0 09-Sep-20 10-Sep-20 -147.5 0% 0.0

LC21060 Laying blinding and waterproofing (S200 CH917 - P2 CH105) P2-Cal.C 18.0 18.0 11-Sep-20 03-Oct-20 -147.5 0% 0.0

Structure S200 CH821 - CH845 (No Waler/Strut) (1 team)Structure S200 CH821 - CH845 (No Waler/Strut) (1 team) P2-Cal.C 33.0 33.0 18-Aug-20 24-Sep-20 -119.5 0.0

LC21070 Laying blinding and waterproofing P2-Cal.C 3.0 3.0 18-Aug-20 20-Aug-20 -119.5 0% 0.0

LC21075 Construction of base slab - bay 1 (S200 CH821 - 833) (Team 1) P2-Cal.C 10.0 10.0 21-Aug-20 01-Sep-20 -119.5 0% 0.0

LC21080 Construction of base slab - bay 2 (S200 CH833 - 845) (Team 1) P2-Cal.C 10.0 10.0 02-Sep-20 12-Sep-20 -119.5 0% 0.0

LC21085 Construction of wall (East and West) - bay 1 (Team 1) P2-Cal.C 10.0 10.0 14-Sep-20 24-Sep-20 -119.5 0% 0.0

Structure S200 CH845 - CH917 (1 Layer Waler /Strut)  (3 team)Structure S200 CH845 - CH917 (1 Layer Waler /Strut)  (3 team) P2-Cal.C 30.0 30.0 18-Aug-20 21-Sep-20 -150.5 0.0

LC21095 Laying blinding and waterproofing P2-Cal.C 7.0 7.0 18-Aug-20 25-Aug-20 -150.5 0% 0.0

LC21100 Construction of base slab - bay 3 (S200 CH845 -857) (Team 2) P2-Cal.C 10.0 10.0 26-Aug-20 05-Sep-20 -147.5 0% 0.0

LC21110 Construction of base slab - bay 5 (S200 CH869 - 881) (Team 3) P2-Cal.C 10.0 10.0 27-Aug-20 07-Sep-20 -148.5 0% 0.0

LC21120 Construction of base slab - bay 7 (S200 CH893 - 905) (Team 4) P2-Cal.C 10.0 10.0 28-Aug-20 08-Sep-20 -150.5 0% 0.0

LC21105 Construction of base slab - bay 4 (S200 CH857 - 869) (Team 2) P2-Cal.C 10.0 10.0 08-Sep-20 18-Sep-20 -148.5 0% 0.0

LC21115 Construction of base slab - bay 6 (S200 CH881 - 893) (Team 3) P2-Cal.C 10.0 10.0 09-Sep-20 19-Sep-20 -149.5 0% 0.0

LC21125 Construction of base slab - bay 8 (S200 CH905 - 917) (Team 4) P2-Cal.C 10.0 10.0 10-Sep-20 21-Sep-20 -150.5 0% 0.0

"U-Trough A Type 1 & 2" from S200 CH674 - CH821, S100/CH280, S300/CH403.5 & S400/CH158.1"U-Trough A Type 1 & 2" from S200 CH674 - CH821, S100/CH280, S300/CH403.5 & S400/CH158.1 P2-Cal.C 191.0 80.0 04-Feb-20 A 23-Sep-20 -174.5 -23.0

FoundationFoundation P2-Cal.C 191.0 80.0 04-Feb-20 A 23-Sep-20 -174.5 -23.0

LC22180 Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & 
S400/CH158.1)(20nos)(Area5)(2Rig)

P2-Cal.C 16.0 9.0 15-Feb-20 A 02-Jul-20 -174.5 43.75% -95.0

LC22202 Installation of Pre-bored socketed H-Pile(behind Abutment 2A, 3F)(21nos) P2-Cal.C 23.0 23.0 06-Aug-20 01-Sep-20 -174.5 0% -2.0

Jun Jul Aug Sep Oct

2020

Construction of main tunnel base slab - bay 1 (P2 CH230 - 247)

Excavation to formation -13.8 ~ 14.5mPD including blinding & waterproofing (830m3)

Construction of main tunnel base slab - bay 2 (P2 CH247 - 264)

Construction of 2nd half base slab

Loading Test for Pre-bored Socketed H-Pi le

Re-Preboring Works for Sheetpile Wall

Installation of sheetpile wall (368m, 920pcs. @20pcs/d)

Installation of dewatering well and king posts

Excavation to +1.0 mPD for underpass ELS at P2 CH105 (slope at 30 deg)

Excavation to +1.5 ~ +3.0mPD (7420m3)

Installation of 1st layer strut/waler @+2.5 ~ +4.0mPD

Excavation to -1.0 ~ -2.0mPD (11120m3)

Installation of 2nd layer strut/waler @+0.0 ~ -1.0mPD

Excavation to -3.5 ~ -1.0mPD (1860m3)

Installation of 3rd layer strut/waler @-2.5mPD

Excavation to formation -6.475 ~ -0.66mPD (390m3)

Laying blinding and waterproofing (S200 CH917 - P2 CH105)

Laying blinding and waterproofing

Construction of base slab - bay 1 (S200 CH821 - 833) (Team 1)

Construction of base slab - bay 2 (S200 CH833 - 845) (Team 1)

Construction of wall (East and West) - bay 1 (Team 1)

Laying blinding and waterproofing

Construction of base slab - bay 3 (S200 CH845 -857) (Team 2)

Construction of base slab - bay 5 (S200 CH869 - 881) (Team 3)

Construction of base slab - bay 7 (S200 CH893 - 905) (Team 4)

Construction of base slab - bay 4 (S200 CH857 - 869) (Team 2)

Construction of base slab - bay 6 (S200 CH881 - 893) (Team 3)

Construction of base slab - bay 8 (S200 CH905 - 917) (Team 4)

Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & S400/CH158.1)(20nos)(Area5)(2Rig)

Installation of Pre-bored socketed H-Pile(behind Abutment 2A, 3F)(21nos)

Primary Baseline

Actual Work

Remaining Work

Critical...

Baselin...

Milesto...

NE/2015/02 Tseung Kwan O - Lam Tin
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Dur

Start Finish Total
Float

Activity %
Complete

Variance - BL1
 Duration

LC22200 Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & 
S400/CH158.1)(43nos)(Area6)(2Rig)

P2-Cal.C 53.0 71.0 04-Feb-20 A 23-Sep-20 -174.5 0% -139.0

LC22204 Installation of Pre-bored socketed H-Pile(behind Abutment 5A, 9A)(22nos) P2-Cal.C 25.0 25.0 26-Aug-20 23-Sep-20 -174.5 0% -25.0

U-Trough C StructuresU-Trough C Structures P2-Cal.C 203.0 119.0 03-Mar-20 A 11-Nov-20 -172.5 -17.0

"U-Trough C Type 1, 2, 3 & 4" from CT01 CH117.156 - CH366"U-Trough C Type 1, 2, 3 & 4" from CT01 CH117.156 - CH366 P2-Cal.C 203.0 119.0 03-Mar-20 A 11-Nov-20 -172.5 -17.0

FoundationFoundation P2-Cal.C 168.0 84.0 03-Mar-20 A 28-Sep-20 -137.5 -4.0

LC23430 Installation of Pre-bored socketed H-Pile (10 nos)(1 Rigs) to be construction after abutment P2-Cal.C 20.0 20.0 26-Aug-20 17-Sep-20 -137.5 0% 0.0

LC23440 Loading test for remaining Pre-bored Socketed H-Pile behind abutment P2-Cal.C 9.0 9.0 18-Sep-20 28-Sep-20 -137.5 0% 0.0

LC23420 Installation of Pre-bored socketed H-Pile (84 nos)(4-5 Rigs) P2-Cal.C 102.0 84.0 03-Mar-20 A 28-Sep-20 -172.5 17.65% -70.0

ELS & Structure "U-Trough C Type 1, 2, 3 & 4" from CT01 CH117.156 - CH366ELS & Structure "U-Trough C Type 1, 2, 3 & 4" from CT01 CH117.156 - CH366 P2-Cal.C 50.0 50.0 11-Sep-20 11-Nov-20 -172.5 0.0

Base Slab (1 team)Base Slab (1 team) P2-Cal.C 50.0 50.0 11-Sep-20 11-Nov-20 -172.5 0.0

LC23470 Excavation, Recompaction and Installation of Capping Plate P2-Cal.C 50.0 50.0 11-Sep-20 11-Nov-20 -172.5 0% 0.0

TKO Bridge AbutmentTKO Bridge Abutment P2-Cal.C 55.5 55.0 22-May-20 A 25-Aug-20 5.5 0.0

Abutment Structure 2A, 3F & 4LAbutment Structure 2A, 3F & 4L P2-Cal.C 38.5 38.0 22-May-20 A 05-Aug-20 -64.5 -1.0

LC25255 Shop drawing & fabrication of steel formwork P2-Cal.C 27.0 2.0 22-May-20 A 22-Jun-20 -174.5 92.59% 0.0

LC25290 Construction of Abument Stem 3F P2-Cal.C 13.0 9.0 15-Jun-20 A 04-Jul-20 -174.5 30.77% -3.0

LC25430 Construction of Abutment Stem 4L P2-Cal.C 13.0 13.0 22-Jun-20 08-Jul-20 -174.5 0% 0.0

LC25270 Construction of Abutment Stem 2A P2-Cal.C 13.0 13.0 23-Jun-20 09-Jul-20 -174.5 0% 0.0

LC25433 Construction of additional opening on abutment (4L) wing wall P2-Cal.C 7.0 7.0 09-Jul-20 16-Jul-20 -100.5 0% 0.0

LC25293 Construction of additional opening on abutment (2A, 3F) wing wall P2-Cal.C 7.0 7.0 10-Jul-20 17-Jul-20 -174.5 0% 0.0

LC25450 Construction of Abutment Wall 4L, top slab & re-props P2-Cal.C 16.0 16.0 17-Jul-20 04-Aug-20 -100.5 0% 0.0

LC25310 Construction of Abutment Wall 2A, top slab & re-props P2-Cal.C 16.0 16.0 18-Jul-20 05-Aug-20 -64.5 0% 0.0

LC25330 Construction of Abutment Wall 3F, top slab & re-props P2-Cal.C 16.0 16.0 18-Jul-20 05-Aug-20 -174.5 0% 0.0

Abutment Structure 5A & 9AAbutment Structure 5A & 9A P2-Cal.C 55.0 55.0 05-Jun-20 A 25-Aug-20 -118.5 5.0

LC25410 Construction of Pile Cap 5A & 9A P2-Cal.C 6.0 2.0 05-Jun-20 A 22-Jun-20 -164.5 66.67% -9.0

LC25413 Shop drawing & frbrication of steel formwork from CBL P2-Cal.C 26.0 12.0 15-Jun-20 A 06-Jul-20 -174.5 53.85% 9.0

LC25470 Construction of Abutment Stem 5A P2-Cal.C 13.0 13.0 07-Jul-20 21-Jul-20 -174.5 0% 0.0

LC25490 Construction of Abutment Stem 9A P2-Cal.C 13.0 13.0 17-Jul-20 31-Jul-20 -174.5 0% 1.0

LC25493 Construction of additional opening on abutment & cast in drainage system (5A) wing wall P2-Cal.C 10.0 10.0 22-Jul-20 01-Aug-20 -114.5 0% 0.0

LC25513 Construction of additional opening on abutment & cast in drainage system (9A) wing wall P2-Cal.C 10.0 10.0 01-Aug-20 12-Aug-20 -174.5 0% 0.0

LC25510 Construction of Abutment Wall 5A P2-Cal.C 16.0 16.0 03-Aug-20 20-Aug-20 -114.5 0% 0.0

LC25530 Construction of Abutment Wall 9A P2-Cal.C 11.0 11.0 13-Aug-20 25-Aug-20 -174.5 0% 0.0

Coping B5 to B15Coping B5 to B15 P2-Cal.C 40.0 45.0 16-Jun-20 A 13-Aug-20 15.5 -3.0

LC27010 Construction of Coping Base B12, B9 & B7 P2-Cal.C 15.0 5.0 16-Jun-20 A 26-Jun-20 15.5 66.67% 1.0

LC27020 Construction of Coping Base B10, B14 & B8 P2-Cal.C 10.0 10.0 27-Jun-20 09-Jul-20 15.5 0% 0.0

LC27030 Construction of Coping Base B15 P2-Cal.C 6.0 6.0 10-Jul-20 16-Jul-20 15.5 0% 0.0

LC27110 Construction of Coping Wall B11, B13 & B15 P2-Cal.C 6.0 6.0 17-Jul-20 23-Jul-20 15.5 0% 0.0

LC27050 Construction of Coping Base B5 & B6 P2-Cal.C 15.0 15.0 14-Jul-20 30-Jul-20 21.5 0% -5.0

LC27120 Construction of Coping Wall B8, B10 & B14 P2-Cal.C 6.0 6.0 24-Jul-20 30-Jul-20 15.5 0% 0.0

Jun Jul Aug Sep Oct

2020

Installation of Pre-bored socketed H-Pile(S200 CH674-821, S100/CH280, S300/CH403.5 & S400/CH158.1)(43nos)(Area6)(2Rig)

Installation of Pre-bored socketed H-Pile(behind Abutment 5A, 9A)(22nos)

Installation of Pre-bored socketed H-Pile (10 nos)(1 Rigs) to be construction after abutment

Loading test for remaining Pre-bored Socketed H-Pile behind abutment

Installation of Pre-bored socketed H-Pile (84 nos)(4-5 Rigs)

Shop drawing & fabrication of steel formwork

Construction of Abument Stem 3F

Construction of Abutment Stem 4L

Construction of Abutment Stem 2A

Construction of additional opening on abutment (4L) wing wall

Construction of additional opening on abutment (2A, 3F) wing wall

Construction of Abutment Wall 4L, top slab & re-props

Construction of Abutment Wall 2A, top slab & re-props

Construction of Abutment Wall 3F, top slab & re-props

Construction of Pile Cap 5A & 9A

Shop drawing & frbrication of steel formwork from CBL

Construction of Abutment Stem 5A

Construction of Abutment Stem 9A

Construction of additional opening on abutment & cast in drainage system (5A) wing wall

Construction of additional opening on abutment & cast in drainage system (9A) wing wall

Construction of Abutment Wall 5A

Construction of Abutment Wall 9A

Construction of Coping Base B12, B9 & B7

Construction of Coping Base B10, B14 & B8

Construction of Coping Base B15

Construction of Coping Wall B11, B13 & B15

Construction of Coping Base B5 & B6

Construction of Coping Wall B8, B10 & B14

Primary Baseline

Actual Work

Remaining Work

Critical...

Baselin...

Milesto...
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Remaining
 Dur

Start Finish Total
Float

Activity %
Complete

Variance - BL1
 Duration

LC27130 Construction of Coping Wall B6, B9 & B12 P2-Cal.C 6.0 6.0 31-Jul-20 06-Aug-20 15.5 0% 0.0

LC27100 Construction of Coping Wall B5 & B7 P2-Cal.C 6.0 6.0 07-Aug-20 13-Aug-20 15.5 0% 0.0

Section 4 of the Works - Preservation and Protection of Existing TreesSection 4 of the Works - Preservation and Protection of Existing Trees P2-Cal.A 1563.0 544.0 12-Jan-17 A 15-Dec-21 -200.5 -236.0

LC25260 Preservation and Protection of Existing Trees P2-Cal.A 1451.0 544.0 12-Jan-17 A 15-Dec-21 -200.5 62.51% -348.0

LC25280 Nursery Transplanted Trees at the Contractor's holding nursery P2-Cal.A 1177.0 544.0 28-Apr-17 A 15-Dec-21 -200.5 53.78% -516.0

Jun Jul Aug Sep Oct

2020

Construction of Coping Wall B6, B9 & B12

Construction of Coping Wall B5 & B7

Primary Baseline

Actual Work

Remaining Work

Critical...

Baselin...

Milesto...

NE/2015/02 Tseung Kwan O - Lam Tin

Tunnel - Road P2 and Associated

Works (Jun-20)

3 Monthly Rolling Programme Update

(Data Date : 20 Jun 2020)
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NE2017/02 

High Level 3 Months Look Ahead Programme 

Activities Sep-20 Oct-20 Nov-20 

Trial pit    

Underground utilities detection    

Temporary traffic arrangement Setup    

Construction of drainage and watermain    

Pile Cap construction    

Pre-bored Socket-H Pile    

Asphalt Paving    

Pier, Staircase and lift shaft construction    



Activity ID Activity Name Planned Duration Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

NE/2017/06-1  NE/201NE/2017/06-1  NE/2017/06 TKO-LTT TCSS_3MRP 82 82 0% 20-Jul-20 25-Oct-20 953

NE/2017/06-1.CW  CoNE/2017/06-1.CW  Contract Award / Commencement of Works 0 0 0% 0

NE/2017/06-1.AD  AccNE/2017/06-1.AD  Access Date 0 0 0% 0

NE/2017/06-1.KD  KeNE/2017/06-1.KD  Key Date and Stages / Sections of the Achievement 0 0 0% 0

NE/2017/06-1.MD  CoNE/2017/06-1.MD  Cost Centre Milestone Dates 81 81 0% 20-Jul-20 23-Oct-20 563

NE/2017/06-1.MD.1  GenNE/2017/06-1.MD.1  General 81 81 0% 20-Jul-20 23-Oct-20 563

NE/2017/06-1.MD.1.1  CNE/2017/06-1.MD.1.1  CC B - Central System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP8840 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.2  CNE/2017/06-1.MD.1.2  CC B1 - Central System - CBL 0 0 0% 20-Jul-20 20-Jul-20 775
DWP8900 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.3  CNE/2017/06-1.MD.1.3  CC C - Traffic Control Devices - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP8960 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.4  CNE/2017/06-1.MD.1.4  CC C1 - Traffic Control Devices - CBL 0 0 0% 20-Jul-20 20-Jul-20 775
DWP9020 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.5  CNE/2017/06-1.MD.1.5  CC D - Communication System - TKOLTT 76 76 0% 20-Jul-20 04-Oct-20 267
DWP9150 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 04-Oct-20 267
DWP9140 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.6  CNE/2017/06-1.MD.1.6  CC D1 - Communication System - CBL 76 76 0% 20-Jul-20 04-Oct-20 699
DWP9090 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 04-Oct-20 699
DWP9080 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.7  CNE/2017/06-1.MD.1.7  CC E - CCTV System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9200 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.8  CNE/2017/06-1.MD.1.8  CC E1 - CCTV System - CBL 0 0 0% 20-Jul-20 20-Jul-20 775
DWP9260 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.9  CNE/2017/06-1.MD.1.9  CC F - Building PABX System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9320 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.11  CNE/2017/06-1.MD.1.11  CC G - ET System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9440 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.10  CNE/2017/06-1.MD.1.10  CC H - PA System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9380 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.12  CNE/2017/06-1.MD.1.12  CC I - Radio System - TKOLTT 95 95 0% 20-Jul-20 22-Oct-20 248
DWP9510 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 22-Oct-20 248
DWP9500 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.13  CNE/2017/06-1.MD.1.13  CC J - Detection System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9560 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.15  CNE/2017/06-1.MD.1.15  CC J1 - Detection System - CBL 0 0 0% 20-Jul-20 20-Jul-20 775
DWP9680 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.14  CNE/2017/06-1.MD.1.14  CC K - Manual Fallback System - TKOLTT 0 0 0% 20-Jul-20 20-Jul-20 343
DWP9620 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.16  CNE/2017/06-1.MD.1.16  CC L - Operation Facilities - TKOLTT 73 73 0% 20-Jul-20 01-Oct-20 270
DWP9750 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 01-Oct-20 270
DWP9740 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.17  CNE/2017/06-1.MD.1.17  CC M - Power Distribution System - TKOLTT 96 96 0% 20-Jul-20 23-Oct-20 247
DWP9810 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 23-Oct-20 247
DWP9800 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.18  CNE/2017/06-1.MD.1.18  CC M1 - Power Distribution System - CBL 96 96 0% 20-Jul-20 23-Oct-20 679
DWP9870 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 23-Oct-20 679
DWP9860 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.19  CNE/2017/06-1.MD.1.19  CC N - Speed Enforcement System - TKOLTT 88 88 0% 20-Jul-20 15-Oct-20 255
DWP9930 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 15-Oct-20 255
DWP9920 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343
DWP9910 Acceptance of Preliminary System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.20  CNE/2017/06-1.MD.1.20  CC N1 - Speed Enforcement System - CBL 88 88 0% 20-Jul-20 15-Oct-20 687
DWP10410 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 15-Oct-20 687
DWP10400 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775
DWP10390 Acceptance of Preliminary System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.21  CNE/2017/06-1.MD.1.21  CC O - Government Optical Fibre System - TKOLTT 81 81 0% 20-Jul-20 08-Oct-20 262
DWP10050 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 08-Oct-20 262
DWP10040 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 343

NE/2017/06-1.MD.1.22  CNE/2017/06-1.MD.1.22  CC O1 - Government Optical Fibre System - CBL 81 81 0% 20-Jul-20 08-Oct-20 694
DWP10110 Acceptance of Factory Acceptance Tests of all equipment for Works 0 0 0% 08-Oct-20 694
DWP10100 Acceptance of Final System Proposal for Works 0 0 0% 20-Jul-20 775

NE/2017/06-1.MD.1.23  CNE/2017/06-1.MD.1.23  CC P - Training and Documentation - TKOLTT 0 0 0% 0
NE/2017/06-1.MD.1.24  CNE/2017/06-1.MD.1.24  CC P1 - Training and Documentation - CBL 0 0 0% 0
NE/2017/06-1.MD.1.25  CNE/2017/06-1.MD.1.25  CC Q - Comprehensive Maintenance Services and DLP - TKOLTT 0 0 0% 0
NE/2017/06-1.MD.1.26  CNE/2017/06-1.MD.1.26  CC Q1 - Comprehensive Maintenance Services and DLP - CBL 0 0 0% 0

NE/2017/06-1.1  PrelimNE/2017/06-1.1  Preliminary 15 15 0% 20-Jul-20 06-Aug-20 1020

NE/2017/06-1.1.A0  PrelNE/2017/06-1.1.A0  Preliminary and General 15 15 0% 20-Jul-20 06-Aug-20 1020

NE/2017/06-1.1.A0.GENNE/2017/06-1.1.A0.GEN  General 0 0 0% 0
NE/2017/06-1.1.A0.3  MaNE/2017/06-1.1.A0.3  Management System 15 15 0% 20-Jul-20 06-Aug-20 1020

NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.0QP  Quality Management Plan 0 0 0% 0
NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.2  Safety Management 17 17 0% 20-Jul-20 06-Aug-20 1215

GEN.0.05C Prepare and submit the Materials - Personal Protective Equipment for Resident Engineer 12 12 0% 20-Jul-20 01-Aug-20 1220
GEN.0.05D Prepare and submit the Site Traffic Safety Management Plan 17 17 0% 20-Jul-20 06-Aug-20 1215

NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.1  Environmenta; Management Plan 0 0 0% 0
NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.3  Sub-Contract Management 0 0 0% 0
NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.4  Risk Management 0 0 0% 0
NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.5  Software Management 0 0 0% 0
NE/2017/06-1.1.A0.3.NE/2017/06-1.1.A0.3.6  Interface Management 0 0 0% 0

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 
Acceptance of Preliminary System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 
Acceptance of Preliminary System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Acceptance of Factory Acceptance Tests of all equipment for Works, 
Acceptance of Final System Proposal for Works, 

Prepare and submit the Materials - Personal Protective Equipment for Resident Engineer
Prepare and submit the Site Traffic Safety Management Plan
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Activity ID Activity Name Planned Duration Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

NE/2017/06-1.DS  DesNE/2017/06-1.DS  Design Stage 82 82 0% 20-Jul-20 25-Oct-20 953

NE/2017/06-1.DS.PSP  PNE/2017/06-1.DS.PSP  Prepare / Submission of PSP for TKO-LTT TCSS and CBL TCSS 0 0 0% 0

NE/2017/06-1.DS.FSP  PNE/2017/06-1.DS.FSP  Prepare / Submission of FSP For TKO-LTT TCSS and CBL TCSS 0 0 0% 0

NE/2017/06-1.DS.FDS  PNE/2017/06-1.DS.FDS  Preparation of Functional Design Specification (FDS) 24 24 0% 20-Jul-20 16-Aug-20 0
NE/2017/06-1.DS.FDS.1NE/2017/06-1.DS.FDS.1  Preparation of Software Project Plan (SPP) 0 0 0% 0
NE/2017/06-1.DS.FDS.2NE/2017/06-1.DS.FDS.2  Preparation of Software Architect Document 0 0 0% 0
NE/2017/06-1.DS.FDS.3NE/2017/06-1.DS.FDS.3  Preparation of Software requirment Specification 0 0 0% 0
NE/2017/06-1.DS.FDS.4NE/2017/06-1.DS.FDS.4  Preparation & Submission of Function Design Specification (FDS) 28 28 0% 20-Jul-20 16-Aug-20 1

DWP8250 Approval of FDS 7 7 0% 10-Aug-20 16-Aug-20 1
DWP8230 Comment on FDS / Discussion with Engineer 7 7 0% 27-Jul-20 02-Aug-20 1
DWP7730 Preparation of Submission of Function Design Speccification (FDS) 7 7 0% 20-Jul-20 26-Jul-20 1
DWP8240 Resubmission of FDS 7 7 0% 03-Aug-20 09-Aug-20 1

NE/2017/06-1.DS.SWD  NE/2017/06-1.DS.SWD  Software Development (except GUI) for TKO-LTT TCSS and CBL TCSS 9 9 0% 20-Jul-20 30-Jul-20 103
DWP7810 Completion of SW Coding Validation 0 0 0% 30-Jul-20 30-Jul-20 124
DWP7690 Completion of SW Validation Report 0 0 0% 20-Jul-20 20-Jul-20 124
DWP7820 Software Development Completion 0 0 0% 30-Jul-20 30-Jul-20 124
DWP7700 System Integration Test / Complete SW Coding Validation 10 10 0% 20-Jul-20 29-Jul-20 124
NE/2017/06-1.DS.SWD.2NE/2017/06-1.DS.SWD.2  Allocation of New Functionality to Existing or New Modules 0 0 0% 0
NE/2017/06-1.DS.SWD.6NE/2017/06-1.DS.SWD.6  Traffic Plan Coding 0 0 0% 0

NE/2017/06-1.DS.GUI  GNE/2017/06-1.DS.GUI  GUI Development for TKO-LTT TCSS and CBL TCSS 50 50 0% 20-Jul-20 08-Sep-20 1182
DWP2530 Development of Page Based Display 50 50 0% 20-Jul-20 07-Sep-20 84
DWP2540 GUI Development Completion 0 0 0% 08-Sep-20 08-Sep-20 84
DWP2520 Prpulate Base Map with Icons 50 50 0% 20-Jul-20 07-Sep-20 1182

NE/2017/06-1.DS.FAT  PNE/2017/06-1.DS.FAT  Preparation / Submission of FAT Procedures 70 70 0% 20-Jul-20 27-Sep-20 179
NE/2017/06-1.DS.FAT.1 NE/2017/06-1.DS.FAT.1  Central System 42 42 0% 20-Jul-20 30-Aug-20 92

DWP2580 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 92
DWP2570 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 92

NE/2017/06-1.DS.FAT.2 NE/2017/06-1.DS.FAT.2  Traffic Control Devices 42 42 0% 20-Jul-20 30-Aug-20 88
DWP2620 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 88
DWP2610 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 88

NE/2017/06-1.DS.FAT.3 NE/2017/06-1.DS.FAT.3  Communication System 28 28 0% 03-Aug-20 30-Aug-20 88
DWP2660 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 88

NE/2017/06-1.DS.FAT.4 NE/2017/06-1.DS.FAT.4  CCTV System 42 42 0% 20-Jul-20 30-Aug-20 74
DWP2700 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 74
DWP2690 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 74

NE/2017/06-1.DS.FAT.5 NE/2017/06-1.DS.FAT.5  Building PABX System 42 42 0% 20-Jul-20 30-Aug-20 79
DWP2740 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 79
DWP2730 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 79

NE/2017/06-1.DS.FAT.6 NE/2017/06-1.DS.FAT.6  Emergancy Telephone System 42 42 0% 20-Jul-20 30-Aug-20 83
DWP2780 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 83
DWP2770 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 83

NE/2017/06-1.DS.FAT.7 NE/2017/06-1.DS.FAT.7  Public Address System 42 42 0% 20-Jul-20 30-Aug-20 86
DWP2820 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 86
DWP2810 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 86

NE/2017/06-1.DS.FAT.8 NE/2017/06-1.DS.FAT.8  Radio System 42 42 0% 20-Jul-20 30-Aug-20 67
DWP2860 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 67
DWP2850 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 67

NE/2017/06-1.DS.FAT.9 NE/2017/06-1.DS.FAT.9  Detection System 42 42 0% 20-Jul-20 30-Aug-20 76
DWP2900 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 76
DWP2890 Resubmission of FAT Procedure 14 14 0% 20-Jul-20 02-Aug-20 76

NE/2017/06-1.DS.FAT.10NE/2017/06-1.DS.FAT.10  Manual Fallback System 42 42 0% 17-Aug-20 27-Sep-20 163
DWP2940 Approval of FAT Procedure 28 28 0% 31-Aug-20 27-Sep-20 163
DWP2930 Resubmission of FAT Procedure 14 14 0% 17-Aug-20 30-Aug-20 163

NE/2017/06-1.DS.FAT.11NE/2017/06-1.DS.FAT.11  Operation Facilities 42 42 0% 17-Aug-20 27-Sep-20 135
DWP2980 Approval of FAT Procedure 28 28 0% 31-Aug-20 27-Sep-20 135
DWP2970 Resubmission of FAT Procedure 14 14 0% 17-Aug-20 30-Aug-20 135

NE/2017/06-1.DS.FAT.12NE/2017/06-1.DS.FAT.12  Power Distribution System 42 42 0% 17-Aug-20 27-Sep-20 44
DWP3020 Approval of FAT Procedure 28 28 0% 31-Aug-20 27-Sep-20 44
DWP3010 Resubmission of FAT Procedure 14 14 0% 17-Aug-20 30-Aug-20 44

NE/2017/06-1.DS.FAT.13NE/2017/06-1.DS.FAT.13  Speed Enforcement System 55 55 0% 20-Jul-20 12-Sep-20 194
DWP3060 Approval of FAT Procedure 28 28 0% 16-Aug-20 12-Sep-20 194
DWP3040 Comment on FAT Procedure / Meeting With Engineer 13 13 0% 20-Jul-20 01-Aug-20 194
DWP3050 Resubmission of FAT Procedure 14 14 0% 02-Aug-20 15-Aug-20 194

NE/2017/06-1.DS.FAT.14NE/2017/06-1.DS.FAT.14  Optical Fibre system 28 28 0% 03-Aug-20 30-Aug-20 135
DWP3100 Approval of FAT Procedure 28 28 0% 03-Aug-20 30-Aug-20 135

NE/2017/06-1.DS.SCT  PNE/2017/06-1.DS.SCT  Preparation / Submission of SCT Procedures 56 56 0% 31-Aug-20 25-Oct-20 626
NE/2017/06-1.DS.SCT.1 NE/2017/06-1.DS.SCT.1  Central System 56 56 0% 31-Aug-20 25-Oct-20 626

DWP8270 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 626
DWP8260 Preparation & Submission of Central System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 626

NE/2017/06-1.DS.SCT.2 NE/2017/06-1.DS.SCT.2  Traffic Control Devices 56 56 0% 31-Aug-20 25-Oct-20 163
DWP8310 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 163
DWP8300 Preparation & Submission of Traffic Control System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 163

NE/2017/06-1.DS.SCT.3 NE/2017/06-1.DS.SCT.3  Communication System 56 56 0% 31-Aug-20 25-Oct-20 149
DWP8350 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 149
DWP8340 Preparation & Submission of Communication System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 149

NE/2017/06-1.DS.SCT.4 NE/2017/06-1.DS.SCT.4  CCTV System 56 56 0% 31-Aug-20 25-Oct-20 149
DWP8390 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 149
DWP8380 Preparation & Submission of CCTV System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 149

NE/2017/06-1.DS.SCT.5 NE/2017/06-1.DS.SCT.5  Building PABX System 56 56 0% 31-Aug-20 25-Oct-20 163

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

Approval of FDS
Comment on FDS / Discussion with Engineer

Preparation of Submission of Function Design Speccification (FDS)
Resubmission of FDS

Completion of SW Coding Validation
Completion of SW Validation Report

Software Development Completion
System Integration Test / Complete SW Coding Validation

Development of Page Based Display
GUI Development Completion
Prpulate Base Map with Icons

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Resubmission of FAT Procedure

Approval of FAT Procedure
Comment on FAT Procedure / Meeting With Engineer

Resubmission of FAT Procedure

Approval of FAT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Central System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Traffic Control System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Communication System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of CCTV System SCT Procedure
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Schedule %
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DWP8430 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 163
DWP8420 Preparation & Submission of Building PABX System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 163

NE/2017/06-1.DS.SCT.6 NE/2017/06-1.DS.SCT.6  Emergancy Telephone System 56 56 0% 31-Aug-20 25-Oct-20 163
DWP8470 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 163
DWP8460 Preparation & Submission of Emergancy Telephone System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 163

NE/2017/06-1.DS.SCT.7 NE/2017/06-1.DS.SCT.7  Public Address System 56 56 0% 31-Aug-20 25-Oct-20 170
DWP8510 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 170
DWP8500 Preparation & Submission of Public Address System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 170

NE/2017/06-1.DS.SCT.8 NE/2017/06-1.DS.SCT.8  Radio System 56 56 0% 31-Aug-20 25-Oct-20 186
DWP8550 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 186
DWP8540 Preparation & Submission of Radio System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 186

NE/2017/06-1.DS.SCT.9 NE/2017/06-1.DS.SCT.9  Detection System 56 56 0% 31-Aug-20 25-Oct-20 163
DWP8590 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 163
DWP8580 Preparation & Submission of Detection System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 163

NE/2017/06-1.DS.SCT.1NE/2017/06-1.DS.SCT.10  Manual Fallback System 28 28 0% 28-Sep-20 25-Oct-20 163
DWP8620 Preparation & Submission of Manual Fallback System SCT Procedure 28 28 0% 28-Sep-20 25-Oct-20 163

NE/2017/06-1.DS.SCT.11NE/2017/06-1.DS.SCT.11  Operation Facilities 28 28 0% 28-Sep-20 25-Oct-20 135
DWP8660 Preparation & Submission of Operation Facilites SCT Procedure 28 28 0% 28-Sep-20 25-Oct-20 135

NE/2017/06-1.DS.SCT.1NE/2017/06-1.DS.SCT.12  Power Distribution System 28 28 0% 28-Sep-20 25-Oct-20 100
DWP8700 Preparation & Submission of Power Distribution System SCT Procedure 28 28 0% 28-Sep-20 25-Oct-20 100

NE/2017/06-1.DS.SCT.1NE/2017/06-1.DS.SCT.13  Speed Enforcement System 28 28 0% 13-Sep-20 10-Oct-20 194
DWP8740 Preparation & Submission of Speed Enforcement System SCT Procedure 28 28 0% 13-Sep-20 10-Oct-20 194

NE/2017/06-1.DS.SCT.1NE/2017/06-1.DS.SCT.14  Optical Fibre system 56 56 0% 31-Aug-20 25-Oct-20 135
DWP8790 Comment on SCT Procedure / Meeting With Engineer 28 28 0% 28-Sep-20 25-Oct-20 135
DWP8780 Preparation & Submission of Optical Fibre System SCT Procedure 28 28 0% 31-Aug-20 27-Sep-20 135

NE/2017/06-1.DS.SAT  PNE/2017/06-1.DS.SAT  Preparation / Submission of SAT Procedures 0 0 0% 0

NE/2017/06-1.EMT  ENE/2017/06-1.EMT  Equipment Manufacturing and FAT Stage for TKO-LTT TCSS and CB 58 58 0% 17-Aug-20 25-Oct-20 157

NE/2017/06-1.EMT.1  SuNE/2017/06-1.EMT.1  Sub-systems Equipment Manufacturing (Including FAT Test Module) 70 70 0% 17-Aug-20 25-Oct-20 5
DWP3790 Cables (Signal, Power and Fibre Optic) 30 30 0% 17-Aug-20 15-Sep-20 8
DWP3690 CCTV System 50 50 0% 17-Aug-20 05-Oct-20 4
DWP3680 Communications System 70 70 0% 17-Aug-20 25-Oct-20 5
DWP3800 Control Cabinet and Equipment Rack 30 30 0% 17-Aug-20 15-Sep-20 6
DWP3740 Detection System 54 54 0% 17-Aug-20 09-Oct-20 3
DWP3780 Enforcement system 30 30 0% 17-Aug-20 15-Sep-20 34
DWP3710 ET System 70 70 0% 17-Aug-20 25-Oct-20 5
DWP3760 Operation Facilities 54 54 0% 17-Aug-20 09-Oct-20 10
DWP3720 PA System 50 50 0% 17-Aug-20 05-Oct-20 25
DWP3730 Radio System 70 70 0% 17-Aug-20 25-Oct-20 1
DWP3670 Traffic Control Devices 50 50 0% 17-Aug-20 05-Oct-20 12

NE/2017/06-1.EMT.2  SyNE/2017/06-1.EMT.2  System and Equipment FAT 57 57 0% 28-Aug-20 23-Oct-20 198
DWP3940 Cables ( For TKO-LTT TCSS & CBL TCSS) 2 2 0% 06-Oct-20 08-Oct-20 187
DWP3830 Communications System (For TKO-LTT TCSS & CBL TCSS) 3 3 0% 01-Oct-20 04-Oct-20 57
DWP3950 Control Cabinet and Equipment rack ( For TKO-LTT TCSS & CBL TCSS) 2 2 0% 28-Aug-20 30-Aug-20 225
DWP3910 Control Room and Console 3 3 0% 28-Sep-20 01-Oct-20 221
DWP3930 Enforcement System ( For TKO-LTT TCSS & CBL TCSS) 6 6 0% 10-Oct-20 15-Oct-20 206
DWP3920 Power Distribution System ( For TKO-LTT TCSS & CBL TCSS) 1 1 0% 22-Oct-20 23-Oct-20 20
DWP3880 Radio System 5 5 0% 17-Oct-20 22-Oct-20 20

NE/2017/06-1.EMT.3  SuNE/2017/06-1.EMT.3  Sub-systems Equipment delivery (Main Batch) 0 0 0% 0

NE/2017/06-1.EMT.4  AsNE/2017/06-1.EMT.4  Assembly of Equipment in Control Cabinet 0 0 0% 0

NE/2017/06-1.CST  CNE/2017/06-1.CST  Construction Stage for TKO-LTT TCSS 1 1 0% 25-Aug-20 26-Aug-20 1003

NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B  Works For Section 1A and Section 1B 1 1 0% 25-Aug-20 26-Aug-20 1003
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.1A  Stage 1A Works (ADB within Portion 1A) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.1B  Stage 1B Works (Tunnel, Underpass and Open Roads within Portion 1B) 1 1 0% 25-Aug-20 26-Aug-20 1003

DWP4360 Handover of Holding-down Bolts for Pole Foundation to Civil 1 1 0% 25-Aug-20 26-Aug-20 1195

NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.1  Installation of Cable Containment 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.2  Laying Cables 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.3  Installation of Traffic Control Field Equipment 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.4  Installation of Leaky Cable and Radio Equipment 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.5  Installation of CCTV 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.6  Installation of Vehicle Detectors 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.7  Installation of ET Equipment insideTunnel 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.8  Installation of PA Equipment 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.9  Installation of Enforcement Equipment 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.10  Installation of Control Cabinet 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.11  Local Cables Installation, Testing and Termination 0 0 0% 0
NE/2017/06-1.CST.S1NE/2017/06-1.CST.S1A1B.1B.12  Site Commissioning Test of TCD and fibre Cable 0 0 0% 0

NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.1C  Stage 1C Works (EVB and WVB within Portion 1C) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.2A  Stage 2A Works (Within Portion 2A) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.2B  Stage 2B Works (Within Portion 2B) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.3  Stage 3 Works (Within Portion 3A) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.4A  Stage 4A Works (Bridges within Portion 4A) 0 0 0% 0
NE/2017/06-1.CST.S1A1NE/2017/06-1.CST.S1A1B.4B  Stage 4B Works (Bridges within Portion 4B) 0 0 0% 0

NE/2017/06-1.SATT  SNE/2017/06-1.SATT  SAT for TKO-LTT TCSS 0 0 0% 0

NE/2017/06-1.OPTT  ONE/2017/06-1.OPTT  Operability Period Test for the TKO-LTT TCSS 0 0 0% 0

NE/2017/06-1.DLPT  DNE/2017/06-1.DLPT  DLP for the TKO-LTT TCSS 0 0 0% 0

NE/2017/06-1.DOC1  NE/2017/06-1.DOC1  Documentation Submission for TKO-LTT TCSS 0 0 0% 0

NE/2017/06-1.TRT  TrNE/2017/06-1.TRT  Training for TKO-LTT TCSS 0 0 0% 0

NE/2017/06-1.EMC  ENE/2017/06-1.EMC  Equipment Manufacturing and Delivery for CBL TCSS 0 0 0% 0

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Building PABX System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Emergancy Telephone System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Public Address System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Radio System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Detection System SCT Procedure

Preparation & Submission of Manual Fallback System SCT Procedure

Preparation & Submission of Operation Facilites SCT Procedure

Preparation & Submission of Power Distribution System SCT Procedure

Preparation & Submission of Speed Enforcement System SCT Procedure

Comment on SCT Procedure / Meeting With Engineer
Preparation & Submission of Optical Fibre System SCT Procedure

Cables (Signal, Power and Fibre Optic)
CCTV System

Communications System
Control Cabinet and Equipment Rack

Detection System
Enforcement system

ET System
Operation Facilities

PA System
Radio System

Traffic Control Devices

Cables ( For TKO-LTT TCSS & CBL TCSS)
Communications System (For TKO-LTT TCSS & CBL TCSS)

Control Cabinet and Equipment rack ( For TKO-LTT TCSS & CBL TCSS)
Control Room and Console

Enforcement System ( For TKO-LTT TCSS & CBL TCSS)
Power Distribution System ( For TKO-LTT TCSS & CBL TCSS)
Radio System

Handover of Holding-down Bolts for Pole Foundation to Civil

NE/2017/06 TKO-LTT TCSS_3MRP Classic Schedule Layout 22-Jul-20 15:11
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Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Planned Duration Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

NE/2017/06-1.CSC1  CNE/2017/06-1.CSC1  Construction Stage for CBL TCSS 0 0 0% 0

NE/2017/06-1.SATC  SNE/2017/06-1.SATC  SAT for CBL TCSS 0 0 0% 0

NE/2017/06-1.OPTC  NE/2017/06-1.OPTC  Operability Period Test For the CBL TCSS 0 0 0% 0

NE/2017/06-1.DLPC  NE/2017/06-1.DLPC  DLP for the CBL TCSS 0 0 0% 0

NE/2017/06-1.DOC  DNE/2017/06-1.DOC  Documentation Submission for CBL TCSS 0 0 0% 0

NE/2017/06-1.TRC  TrNE/2017/06-1.TRC  Training for CBL TCSS 0 0 0% 0

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
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Activity ID Activity Name Original
Duration

Start Finish

Tseung Kwan O InTseung Kwan O Interchange and Associated Works 202006 _20200706 (004b) 670 10-Jul-19 A 31-Jul-21

Contract Key DateContract Key Date & Milestone 389 08-Jul-20 31-Jul-21
Contract Access DateContract Access Date 0 01-Aug-20 01-Aug-20
CD-10070 Portion IV (01 Aug 20) 0 01-Aug-20*

Contract Key DateContract Key Date 0 27-Oct-20 27-Oct-20
CD-10080 KD1 - Bridge ML for TCSS (23 Sep 20) -> (27 Oct 20) 0 27-Oct-20*

Anticipated EoT with Anticipated EoT with Effect of CE/NCE 277 28-Oct-20 31-Jul-21
CD-10910 Anticipated EOT for KD1 - Bridge ML for TCSS 277 28-Oct-20 31-Jul-21

Contractor's Target KContractor's Target Key Date 71 08-Jul-20 16-Sep-20
Sloping Seawall StruSloping Seawall Structure 0 08-Jul-20 08-Jul-20
CD-10170 Acceptance of Reinstatement of all Seawall coping wall and associated work by Others' contract 0 08-Jul-20

Major Safety/ EnviroMajor Safety/ Environment Element 0 08-Jul-20 08-Jul-20
Independent SafetIndependent Safety Audit 0 08-Jul-20 08-Jul-20
CD-10440 Completion of 5th Independent Safety Audit (22 Jul 20) 0 08-Jul-20*

CD-10450 Completion of  6th Independent Safety Audit (22 Jan 21) 0 08-Jul-20*

Safety Bulletin BoSafety Bulletin Board 0 08-Jul-20 08-Jul-20
CD-10462 Completion of 3rd Safety Bulletin Board (22 Jan 21) 0 08-Jul-20*

Miscellaneous WorkMiscellaneous Work 0 08-Jul-20 08-Jul-20
Video FilmVideo Film 0 08-Jul-20 08-Jul-20
CD-10490 Completion of Construction Video Film for Release III (10 Jan 21) 0 08-Jul-20*

Major Construction WMajor Construction Work 61 17-Jul-20 16-Sep-20
Bridge MLBridge ML 0 17-Jul-20 17-Jul-20
CD-10530 Completion of Pier Bridge ML 0 17-Jul-20

Bridge S300Bridge S300 0 16-Sep-20 16-Sep-20
CD-10600 Completion of Bored Pile (Construction) Bridge S300 0 16-Sep-20

Bridge S200Bridge S200 0 21-Aug-20 21-Aug-20
CD-10690 Completion of Bored Pile (Construction) Bridge S200 0 21-Aug-20

Bridge S100Bridge S100 0 21-Aug-20 21-Aug-20
CD-10780 Completion of Bored Pile (Construction) Bridge S100 0 21-Aug-20

Preliminary & Pre-CPreliminary & Pre-Construction Work 314 10-Jul-19 A 09-Aug-20
Initial Document  SubInitial Document  Submission 120 10-Jul-19 A 21-Jul-20
BIM & Simulation of BIM & Simulation of Construction Method 120 10-Jul-19 A 21-Jul-20
Construction MethConstruction Method Simulation (CMS) 120 10-Jul-19 A 21-Jul-20
PRE-10810 Prepare and Submit the Construction Method Simulation - Span Segment Erection 120 10-Jul-19 A 21-Jul-20

Pre-Construction WoPre-Construction Work 9 01-Aug-20 09-Aug-20
SurveySurvey 9 01-Aug-20 09-Aug-20
Survey  (ConstrucSurvey  (Construction Work) 3 01-Aug-20 03-Aug-20
PRE-11963 Initial Survey  & Conditional Survey of Existing Structure (Portion IV) 3 01-Aug-20 03-Aug-20

Conditional SurveConditional Survey (Documentation) 6 04-Aug-20 09-Aug-20
PRE-11935 Prepare and Submit Report for Condition Survey (Portion IV) 3 04-Aug-20 06-Aug-20

PRE-11936 Project Manager to acknowledge the Report Submission of  Condition Survey (Portion IV) 3 07-Aug-20 09-Aug-20

Initial Survey (DocInitial Survey (Documentation) 6 04-Aug-20 09-Aug-20
PRE-11955 Prepare and Submit Report for Initial Survey (Portion IV) 3 04-Aug-20 06-Aug-20

PRE-11956 Project Manager to acknowledge the Report Submission of Initial Survey (Portion IV) 3 07-Aug-20 09-Aug-20

Document SubmisDocument Submission (Design, Drawing , Method  Statement,  Application etc) 221 07-Mar-20 A 13-Oct-20
Major Method StatemMajor Method Statement 221 07-Mar-20 A 13-Oct-20
Construction of ParaConstruction of Parapet & Installation of Utility Through 172 07-Mar-20 A 25-Aug-20
PRE-14250 Contractor's Review with Project Manager, Revised Method Statement 21 07-Mar-20 A 28-Jul-20

PRE-14270 ICE Certification & Submit Revised Method Statement for Parapet Construction & Installation of Utility Through 7 29-Jul-20 04-Aug-20

PRE-14280 Project Manager to review and approve Method Statement Parapet Construction & Installation of Utility Through 21 05-Aug-20 25-Aug-20

Installation of BridgeInstallation of Bridge Furniture 77 29-Jul-20 13-Oct-20
PRE-14290 Prepare 1st Submission of Method Statement Installation of Bridge Furniture 28 29-Jul-20 25-Aug-20

PRE-14310 Contractor's Review with Project Manager, Revised Method Statement  for Installation of Bridge Furniture 21 26-Aug-20 15-Sep-20

PRE-14330 ICE Certification & Submit Revised Method Statement for Installation of Bridge Furniture 7 16-Sep-20 22-Sep-20

PRE-14340 Project Manager to review and approve Method Statement Installation of Bridge Furniture 21 23-Sep-20 13-Oct-20

Design Calculation/ DDesign Calculation/ Drawing of Temporary Work 127 08-Apr-20 A 11-Sep-20
Design for Temp.woDesign for Temp.work of Parapet Construction 40 08-Jul-20 16-Aug-20
PRE-14610 Contractor's Review with Project Manager, Revised Design for Temp.work of Parapet Construction 14 08-Jul-20 21-Jul-20

PRE-14630 ICE Certification & Submit the Revised Design for Temp.work of Parapet Construction 5 22-Jul-20 26-Jul-20

PRE-14640 Project Manager to review and approve the Design for Temp.work of Parapet Construction 21 27-Jul-20 16-Aug-20

Fabrication DrawingFabrication Drawing for the Mould of Precast Element 127 08-Apr-20 A 11-Sep-20
Mould for Precast Mould for Precast Parapet Skin 127 08-Apr-20 A 11-Sep-20
PRE-15010 Prepare Design & Fabrication Drawing  for Mould of Precast Parapet Skin 51 08-Apr-20 A 28-Jul-20

PRE-15020 ICE Certification and Submit the Design & Fabrication Drawing  for Mould of Precast Parapet Skin 5 29-Jul-20 02-Aug-20

PRE-15030 Contractor's Review with Project Manager,Revised & Resubmit of the Fabrication Drawing for Mould of Precast Parapet Skin 14 03-Aug-20 16-Aug-20

PRE-15050 ICE Certification and Submit the Revised Design & Fabrication Drawing  for Mould of  Precast Parapet Skin 5 17-Aug-20 21-Aug-20

PRE-15060 Project Manager to Review and Approve Design & Fabrication Drawing  for Mould of Precast Parapet Skin 21 22-Aug-20 11-Sep-20

Pre-Fabrication ElePre-Fabrication Element 194 22-Jun-20 A 01-Jan-21
Pre- Fabrication of PrPre- Fabrication of Precast Mould 45 12-Sep-20 26-Oct-20
FD-10120 Pre-fabrication of Precast Mould for Precast Parapet Skin 45 12-Sep-20 26-Oct-20

Pre-Fabrication of PrePre-Fabrication of Precast Segment 93 01-Jul-20 A 31-Oct-20
FD-10195 Pre-Fabrication for Segment  (Batch 5) - 279 to 338 nos. Pier Head/ Span/ Key Segment 31 01-Jul-20 A 31-Jul-20

FD-10196 Pre-Fabrication for Segment  (Batch 6) - 338 to 392 nos. Pier Head/ Span/ Key Segment 31 01-Aug-20 31-Aug-20

FD-10197 Pre-Fabrication for Segment  (Batch 7) - 393 to 448 nos. Pier Head/ Span/ Key Segment 30 01-Sep-20 30-Sep-20

FD-10510 Mould No. 1 Modification for Pier Head Segment 2J-2 (2J-U0, CBL Interfacing) Pre-Fabrication, Including Certification 30 01-Sep-20 30-Sep-20

FD-10198 Pre-Fabrication for Segment  (Batch 8) - 449 to 492 nos. Pier Head/ Span/ Key Segment 31 01-Oct-20 31-Oct-20

Pre-Fabrication of PaPre-Fabrication of Parapet Skin 67 27-Oct-20 01-Jan-21

Jul Aug Sep Oct
2020
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FD-10260 Pre-Fabrication for Parapet Skin for Bridge ML (402m Length x 2 Sides) - 6 Sets Mould 67 27-Oct-20 01-Jan-21

Pre-Fabrication of SePre-Fabrication of Segment Erector 98 22-Jun-20 A 27-Sep-20
Segment Truss BeaSegment Truss Beam No. 1 82 01-Jul-20 A 27-Sep-20
FD-10390 Pre-Fabrication of Segment Truss Beam No.1  60 01-Jul-20 A 08-Sep-20

FD-10400 Test & Commisioning of Segment Truss Beam No.1 5 09-Sep-20 13-Sep-20

FD-10410 Delivery of Segment Truss Beam No. 1 14 14-Sep-20 27-Sep-20

Segment Truss BeaSegment Truss Beam No. 2 28 22-Jun-20 A 19-Jul-20
FD-10430 Test & Commisioning of Segment Truss Beam No.2 16 22-Jun-20 A 07-Jul-20 A

FD-10440 Delivery of Segment Truss Beam No. 2 12 08-Jul-20 A 19-Jul-20

Construction WorkConstruction Work 196 24-Mar-20 A 19-Nov-20
Pre-Drilling & Piling WPre-Drilling & Piling Work 172 24-Mar-20 A 21-Oct-20
Bored Pile Include FBored Pile Include Fabrication & Delivery of Pile Cage and Casing 144 24-Mar-20 A 16-Sep-20
Bridge S300Bridge S300 144 24-Mar-20 A 16-Sep-20
CE-07110 CE71 - Activity 1 - Unexpected Obstruction at 4J-P1 & 4J-P2 and Corresponding Investigation and Removal Work 69 24-Mar-20 A 31-Jul-20

CON-10800 Bored Pile  4J Including Plant Mobilisation and Demobilisation (2 nos. Pile/ Team A) 40 01-Aug-20 16-Sep-20

Bridge S200Bridge S200 122 24-Mar-20 A 21-Aug-20
NCE-05110 NCE51 - Activity 1 - Unexpected Obstruction at 2C-P1 and Corresponding Investigation and Removal Work 69 24-Mar-20 A 17-Jul-20

CON-15980 Bored Pile  2C Including Plant Mobilisation and Demobilisation (1 no. Pile 2C-P1/Team B) 30 18-Jul-20 21-Aug-20

Bridge S100Bridge S100 122 24-Mar-20 A 21-Aug-20
NCE-05120 NCE51 - Activity 2 - Unexpected Obstruction at 3D-P2 and Corresponding Investigation and Removal Work 69 24-Mar-20 A 17-Jul-20

CON-16000 Bored Pile  3D Including Plant Mobilisation and Demobilisation (1 no. Pile 3D-P2/ Team C) 30 18-Jul-20 21-Aug-20

Curing and Bored PCuring and Bored Pile Test (Sonic + Interface Core/Full Core) 45 22-Aug-20 15-Oct-20
Bridge S300Bridge S300 23 17-Sep-20 15-Oct-20
CON-11100 Curing and Bored Pile Test (Sonic + Full Core/Interface Core)  4J Including Plant Mobilisation and Demobilisation 23 17-Sep-20 15-Oct-20

Bridge S200Bridge S200 23 22-Aug-20 17-Sep-20
CON-15990 Curing and Bored Pile Test (Sonic + Full Core/Interface Core)  2C-P1 Including Plant Mobilisation and Demobilisation 23 22-Aug-20 17-Sep-20

Bridge S100Bridge S100 23 22-Aug-20 17-Sep-20
CON-16010 Curing and Bored Pile Test (Sonic + Full Core/Interface Core)  3D-P2 Including Plant Mobilisation and Demobilisation 23 22-Aug-20 17-Sep-20

Removal of Temp. WRemoval of Temp. Working platform 27 18-Sep-20 21-Oct-20
Bridge S300Bridge S300 5 16-Oct-20 21-Oct-20
CON-11380 Removal of Temporary Platform Erection for Pier 4J (Team A) 5 16-Oct-20 21-Oct-20

Bridge S200Bridge S200 5 18-Sep-20 23-Sep-20
CON-11470 Removal of Temporary Platform Erection for Pier 2C (Team B) 5 18-Sep-20 23-Sep-20

Bridge S100Bridge S100 5 18-Sep-20 23-Sep-20
CON-11500 Removal of Temporary Platform Erection for Pier 3D (Team C) 5 18-Sep-20 23-Sep-20

Pile Cap ConstructionPile Cap Construction 123 02-Jun-20 A 03-Nov-20
Preparation Work foPreparation Work for the Installation of Precast Shell 120 02-Jun-20 A 30-Oct-20
Bridge S300Bridge S300 120 02-Jun-20 A 30-Oct-20
CON-15830 Preparation work Installation of Precast Shell for Pier 4K 7 02-Jun-20 A 06-Jul-20 A

CON-15820 Preparation work Installation of Precast Shell for Pier 4J (Team J) 7 22-Oct-20 30-Oct-20

Bridge S200Bridge S200 98 04-Jun-20 A 03-Oct-20
CON-15840 Preparation work Installation of Precast Shell for Pier 2B (Including Seawall Reinstatement) 7 04-Jun-20 A 06-Jul-20 A

CON-15850 Preparation work Installation of Precast Shell for Pier 2C (Team G) 7 24-Sep-20 03-Oct-20

Bridge S100Bridge S100 98 05-Jun-20 A 03-Oct-20
CON-15950 Preparation work Installation of Precast Shell for Pier 3E (Including Seawall Reinstatement) 7 05-Jun-20 A 06-Jul-20 A

CON-15940 Preparation work Installation of Precast Shell for Pier 3D (Team J) 7 24-Sep-20 03-Oct-20

Installation of PrecasInstallation of Precast Shell and Sealing 88 07-Jul-20 A 20-Oct-20
Bridge S300Bridge S300 14 07-Jul-20 A 22-Jul-20
CON-11690 Install Precast Shell and Sealing for  Pier 4K  (1 nos. Shell / Team G) 14 07-Jul-20 A 22-Jul-20

Bridge S200Bridge S200 88 07-Jul-20 A 20-Oct-20
CON-11760 Install Precast Shell and Sealing for  Pier 2B  (1 nos. Shell / Team H) 14 07-Jul-20 A 22-Jul-20

CON-11770 Install Precast Shell and Sealing for  Pier 2C  (1 nos. Shell / Team G) 14 05-Oct-20 20-Oct-20

Bridge S100Bridge S100 88 07-Jul-20 A 20-Oct-20
CON-11810 Install Precast Shell and Sealing for  Pier 3E (1 nos. Shell / Team J) 14 07-Jul-20 A 22-Jul-20

CON-11800 Install Precast Shell and Sealing for  Pier 3D  (1 nos. Shell / Team J) 14 05-Oct-20 20-Oct-20

Trimming of Bored PTrimming of Bored Pile Head 86 23-Jul-20 03-Nov-20
Bridge S300Bridge S300 11 23-Jul-20 04-Aug-20
CON-11990 Trimming Bored Pile  4K (Team F) 11 23-Jul-20 04-Aug-20

Bridge S200Bridge S200 86 23-Jul-20 03-Nov-20
CON-12060 Trimming Bored Pile  2B (Team E) 11 23-Jul-20 04-Aug-20

CON-12070 Trimming Bored Pile  2C (Team E) 11 21-Oct-20 03-Nov-20

Bridge S100Bridge S100 86 23-Jul-20 03-Nov-20
CON-12110 Trimming Bored Pile  3E (Team D) 11 23-Jul-20 04-Aug-20

CON-12100 Trimming Bored Pile  3D (Team D) 11 21-Oct-20 03-Nov-20

Pile Cap Rebar ErecPile Cap Rebar Erection, Concreting and Curing 33 05-Aug-20 11-Sep-20
Bridge S300Bridge S300 21 05-Aug-20 28-Aug-20
CON-12290 Pile Cap Rebar Erection, Concreting and Curing for Pier 4K (1 nos.Pile Cap/ Team 3r) 21 05-Aug-20 28-Aug-20

Bridge S200Bridge S200 33 05-Aug-20 11-Sep-20
CON-12300 Pile Cap Rebar Erection, Concreting and Curing for Pier 2B (1 nos.Pile Cap/ Team 1r) 33 05-Aug-20 11-Sep-20

Bridge S100Bridge S100 21 05-Aug-20 28-Aug-20
CON-12410 Pile Cap Rebar Erection, Concreting and Curing for Pier 3E (1 nos.Pile Cap/ Team 2r) 21 05-Aug-20 28-Aug-20

Construction Pier EleConstruction Pier Element 151 15-May-20 A 05-Nov-20
Construction of PierConstruction of Pier 145 18-May-20 A 29-Oct-20
Bridge MLBridge ML 59 18-May-20 A 17-Jul-20
CON-12474 Construction of Pier 1K , Type 4M (3 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 1r) -3rd Pour 15 18-May-20 A 11-Jul-20

CON-12475 Construction of Pier 1K , Type 4M (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 1c) - 3rd Pour 5 27-Jun-20 A 17-Jul-20

Bridge S300Bridge S300 24 29-Aug-20 25-Sep-20
CON-12570 Construction of  Pier 4K, type 1 (1 Pour) Erection of Platform & Rebar  (1 no.Pier/ Team 3r) 15 29-Aug-20 15-Sep-20

Jul Aug Sep Oct
2020
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CON-12571 Construction of  Pier 4K, type 1 (1 Pour) Falsework, Formwork and Concreting  (1 no.Pier/ Team 1c) 9 16-Sep-20 25-Sep-20

Bridge S200Bridge S200 95 08-Jul-20 29-Oct-20
CON-12616 Construction of Pier  2J, type 6 (4 Pours)  Erection of Platform & Rebar (1 no.Pier/ Team 4r) - 4th Pour 16 08-Jul-20 25-Jul-20

CON-12617 Construction of Pier  2J, type 6 (4 Pours) Falsework, Formwork and Concreting   (1 no.Pier/ Team 1c) - 4th Pour 10 27-Jul-20 06-Aug-20

CON-12640 Construction of Pier  2B, type 1 (3 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 1r) - 1st Pour 8 12-Sep-20 21-Sep-20

CON-12642 Construction of Pier  2B, type 1 (3 Pours) Falsework, Formwork and Concreting (1 no.Pier/ Team 2c) - 1st Pour 4 22-Sep-20 25-Sep-20

CON-12643 Construction of Pier  2B, type 1 (3 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 1r) - 2nd Pour 8 26-Sep-20 07-Oct-20

CON-12644 Construction of Pier  2B, type 1 (3 Pours)  Falsework, Formwork and Concreting  (1 no.Pier/ Team 2c)- 2nd Pour 4 08-Oct-20 12-Oct-20

CON-12645 Construction of Pier  2B, type 1 (3 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 1r) - 3rd Pour 10 13-Oct-20 23-Oct-20

CON-12646 Construction of Pier  2B, type 1 (3 Pours)  Falsework, Formwork and Concreting  (1 no.Pier/ Team 2c)-  3rd Pour 4 24-Oct-20 29-Oct-20

Bridge S100Bridge S100 26 29-Aug-20 28-Sep-20
CON-12690 Construction of Pier  3E, type 1  (2 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 2r) - 1st Pour 8 29-Aug-20 07-Sep-20

CON-12691 Construction of Pier  3E, type 1  (2 Pours)  Falsework, Formwork and Concreting   (1 no.Pier/ Team 1c) - 1st Pour 4 08-Sep-20 11-Sep-20

CON-12692 Construction of Pier  3E, type 1  (2 Pours) Erection of Platform & Rebar  (1 no.Pier/ Team 2r) - 2nd Pour 10 12-Sep-20 23-Sep-20

CON-12693 Construction of Pier  3E, type 1  (2 Pours) Falsework, Formwork and Concreting  (1 no.Pier/ Team 1c)- 2nd Pour 4 24-Sep-20 28-Sep-20

Concrete Curing anConcrete Curing and Removal of Temp. Work 125 15-May-20 A 05-Nov-20
Bridge MLBridge ML 7 18-Jul-20 25-Jul-20
CON-12750 Concrete Curing and Removal Temp. Work of Pier 1K (Team L) 7 18-Jul-20 25-Jul-20

Bridge S300Bridge S300 6 26-Sep-20 05-Oct-20
CON-12850 Concrete Curing and Removal Temp. Work of  Pier 4K (Team L) 6 26-Sep-20 05-Oct-20

Bridge S200Bridge S200 125 15-May-20 A 05-Nov-20
CON-12880 Concrete Curing and Removal Temp. Work of Pier  2F (Team K) 10 15-May-20 A 18-Jul-20

CON-12870 Concrete Curing and Removal Temp. Work of Pier  2G (Team K) 10 15-May-20 A 11-Aug-20

CON-12860 Concrete Curing and Removal Temp. Work of Pier  2E (Team K) 10 26-May-20 A 30-Jul-20

CON-12890 Concrete Curing and Removal Temp. Work of Pier  2H (Team K) 10 26-May-20 A 22-Aug-20

CON-12910 Concrete Curing and Removal Temp. Work of Pier  2J (Team L) 10 07-Aug-20 18-Aug-20

CON-12920 Concrete Curing and Removal Temp. Work of Pier  2B (Team L) 6 30-Oct-20 05-Nov-20

Bridge S100Bridge S100 6 06-Oct-20 12-Oct-20
CON-12970 Concrete Curing and Removal Temp. Work of Pier  3E (Team L) 6 06-Oct-20 12-Oct-20

Bearing InstallationBearing Installation 63 08-Jul-20 18-Sep-20
Bridge MLBridge ML 53 20-Jul-20 18-Sep-20
CON-12980 Bearing Installation Pier 1GN & GS 2 20-Jul-20 21-Jul-20

CON-13040 Bearing Installation Pier 1KN & 1KS 2 27-Jul-20 28-Jul-20

CON-13030 Bearing Installation Pier 1DN & 1DS (Portion II) 2 17-Sep-20 18-Sep-20

Bridge S300Bridge S300 2 07-Aug-20 08-Aug-20
CON-13150 Bearing Installation Pier 4L (Portion IV) 2 07-Aug-20 08-Aug-20

Bridge S200Bridge S200 2 07-Aug-20 08-Aug-20
CON-13240 Bearing Installation Pier  2A (Portion IV) 2 07-Aug-20 08-Aug-20

Bridge S100Bridge S100 28 08-Jul-20 08-Aug-20
CON-13250 Bearing Installation Pier  3A (Portion II) 2 08-Jul-20 09-Jul-20

CON-13300 Bearing Installation Pier  3F (Portion IV) 2 07-Aug-20 08-Aug-20

Construction of Pier HConstruction of Pier Head Segment Diaphragm 137 26-May-20 A 16-Nov-20
Installation of Pier HeInstallation of Pier Head Segment & Temporary Works 91 10-Jul-20 27-Oct-20
Bridge MLBridge ML 79 22-Jul-20 23-Oct-20
CON-13310 Installation Pier Head Segment 1GS (2 no. Pier Head Segment) (Team Z) 4 22-Jul-20 25-Jul-20

CON-13320 Installation Pier Head Segment 1GN (2 nos Pier Head Segment) (Team Z) 4 22-Jul-20 25-Jul-20

CON-13430 Installation Pier Head Segment 1KS (1 no. Pier Head Segment) (Team Z) 4 15-Sep-20 18-Sep-20

CON-13440 Installation Pier Head Segment 1KN(1 no. Pier Head Segment) (Team Z) 4 15-Sep-20 18-Sep-20

CON-13420 Installation Pier Head Segment 1DN (1 no. Pier Head Segment) (Team Z) 2 19-Sep-20 21-Sep-20

CON-13410 Installation Pier Head Segment 1DS (2 no. Pier Head Segment) (Team Z) 5 19-Oct-20 23-Oct-20

Bridge S300Bridge S300 18 06-Oct-20 27-Oct-20
CON-13540 Installation Pier Head Segment 4K (1 no. Pier Head Segment) (Team Z) 5 06-Oct-20 10-Oct-20

CON-13510 Installation Pier Head Segment 4G (1 no. Pier Head Segment) (Team Z) 2 12-Oct-20 13-Oct-20

CON-13500 Installation Pier Head Segment  4H (1 no. Pier Head Segment) (Team Z) 2 24-Oct-20 27-Oct-20

Bridge S200Bridge S200 53 15-Aug-20 17-Oct-20
CON-13610 Installation Pier Head Segment 2D (1 no. Pier Head Segment) (Team Z) 2 15-Aug-20 17-Aug-20

CON-13560 Installation Pier Head Segment 2F (2 no. Pier Head Segment) (Team Z) 5 18-Aug-20 22-Aug-20

CON-13580 Installation Pier Head Segment 2E (1 no. Pier Head Segment) (Team Z) 2 12-Sep-20 14-Sep-20

CON-13570 Installation Pier Head Segment 2G (1 no. Pier Head Segment) (Team Z) 2 14-Oct-20 15-Oct-20

CON-13590 Installation Pier Head Segment 2H (1 no. Pier Head Segment) (Team Z) 2 16-Oct-20 17-Oct-20

Bridge S100Bridge S100 2 10-Jul-20 11-Jul-20
CON-13650 Installation Pier Head Segment 3A (1 no. Pier Head Segment) (Team Z) 2 10-Jul-20 11-Jul-20

Construction Cast-inConstruction Cast-in-situ Diaphragm 137 04-Jun-20 A 16-Nov-20
Bridge MLBridge ML 101 29-Jun-20 A 05-Nov-20
CON-13760 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 1FS-1 (1 no. Pier Head Segment/ Team 4c/ Team 3r) 30 29-Jun-20 A 03-Aug-20

CON-13761 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 1FS-2 (1 no. Pier Head Segment/ Team 4c/ Team 2r) 30 29-Jun-20 A 03-Aug-20

CON-13780 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1GS (Precast Diaphragm)   (2 no. Pier Head Segment) 10 27-Jul-20 06-Aug-20

CON-13770 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1GN (Precast Diaphragm)  (2 nos. Pier Head Segment) 10 27-Jul-20 06-Aug-20

CON-13840 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1KS (Precast Diaphragm)  (1 no. Pier Head Segment) 5 19-Sep-20 24-Sep-20

CON-13830 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1KN (Precast Diaphragm)  (1 no. Pier Head Segment) 5 19-Sep-20 24-Sep-20

CON-13710 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1DN (Precast Diaphragm) (1 no. Pier Head Segment) 5 22-Sep-20 26-Sep-20

CON-13720 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 1DS (Precast Diaphragm)  (2 no. Pier Head Segment) 10 24-Oct-20 05-Nov-20

Bridge S300Bridge S300 124 04-Jun-20 A 31-Oct-20
CON-13860 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4B  (1 no. Pier Head Segment/ Team 3c/ Team 1r) 15 04-Jun-20 A 25-Jul-20

CON-13850 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 4A  (Precast Diaphragm) (2 no. Pier Head Segment/ Team 2) 10 08-Jul-20 18-Jul-20

CON-13870 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4C (1 no. Pier Head Segment/ Team 3c/ Team 4r) 15 27-Jul-20 12-Aug-20
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Activity ID Activity Name Original
Duration

Start Finish

CON-13940 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4K  (1 no. Pier Head Segment/ Team 4c/ Team 3r) 15 12-Oct-20 29-Oct-20

CON-13910 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 4G (1 no. Pier Head Segment/ Team 3c/ Team 4r) 15 14-Oct-20 31-Oct-20

Bridge S200Bridge S200 75 18-Aug-20 16-Nov-20
CON-13990 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2D  (1 no. Pier Head Segment/ Team 3c/ Team 4r) 15 18-Aug-20 03-Sep-20

CON-14010 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2F  (2 no. Pier Head Segment/ Team 4c/ Team 4r) 30 04-Sep-20 10-Oct-20

CON-14000 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2E (1 no. Pier Head Segment/ Team 3c/ Team 3r) 15 16-Sep-20 05-Oct-20

CON-14030 Rebar, Formwork/Falsework & Concreting for Pier Head Segment Diaphragm 2H  (1 no. Pier Head Segment/ Team 4c/ Team 3r) 15 30-Oct-20 16-Nov-20

Bridge S100Bridge S100 5 13-Jul-20 17-Jul-20
CON-14050 Alignment and Miscellaneous Work Pier Head Segment Diaphragm 3A (Precast Diaphragm)  (1 no. Pier Head Segment/ Team 1) 5 13-Jul-20 17-Jul-20

Concrete Curing anConcrete Curing and Formwork Removal 90 26-May-20 A 22-Oct-20
Bridge MLBridge ML 33 26-May-20 A 14-Aug-20
CON-14180 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 1JN  (1 no.) 10 26-May-20 A 08-Jul-20 A

CON-14140 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 1FS (2 nos.) (Team U) 10 04-Aug-20 14-Aug-20

Bridge S300Bridge S300 25 27-Jul-20 24-Aug-20
CON-14280 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 4B (1 no.) (Team U) 10 27-Jul-20 06-Aug-20

CON-14270 Concrete Curing & Formwork Removal  for Pier Head Segment  Diaphragm 4C (1 no.) (Team U) 10 12-Aug-20 24-Aug-20

Bridge S200Bridge S200 40 04-Sep-20 22-Oct-20
CON-14400 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 2D (1 no.) (Team U) 10 04-Sep-20 15-Sep-20

CON-14360 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 2E (1 no.) (Team U) 10 06-Oct-20 16-Oct-20

CON-14390 Concrete Curing & Formwork Removal  for Pier Head Segment Diaphragm 2F (2 nos.) (Team U) 10 12-Oct-20 22-Oct-20

Span Segment ErectSpan Segment Erection 113 26-May-20 A 19-Nov-20
Span Segment ErecSpan Segment Erection (Including Plant Mobilisation, Erection & removal of Temp. Work) 113 26-May-20 A 19-Nov-20
Bridge MLBridge ML 112 26-May-20 A 18-Nov-20
Span Segment MSpan Segment ML-2N 102 24-Jun-20 A 06-Nov-20
CON-14510 [LF-03] Erection of Span Segment@Bridge ML- 2N - Span 1F-N (12 nos./ 6 Pairs ) 24 24-Jun-20 A 04-Aug-20

CON-14530 [LF-02b] Erection of Span Segment@Bridge ML- 2N  - Span 1E-N (4 nos./ 2 Pairs ) 16 30-Jun-20 A 08-Jul-20 A

CON-16080 [LF-04] Erection of Span Segment@Bridge ML- 2N  - Span 1E-N (6 nos./ 3 Pairs ) 12 05-Aug-20 18-Aug-20

CON-14520 [HB2-03b] Erection of Span Segment@Bridge ML- 2N - Span 1G-N (7 nos. ) 28 15-Aug-20 16-Sep-20

CON-14540 [TB2-02] Erection of Span Segment@Bridge ML- 2N - Span 1D-N  (5 nos.- TB2) 30 30-Sep-20 06-Nov-20

Span Segment MSpan Segment ML-2S(N) 62 07-Aug-20 20-Oct-20
CON-14560 [HB1-03b] Erection of Span Segment@Bridge  ML- 2S(N)  - Span 1G-S (7 nos. ) 28 07-Aug-20 08-Sep-20

CON-14550 [LF-05] Erection of Span Segment@Bridge  ML- 2S(N) - Span 1F-S(N) (12 nos./ 6 Pairs ) 24 19-Aug-20 15-Sep-20

CON-14570 [LF-06] Erection of Span Segment@Bridge ML- 2S(N)  - Span 1E-S(N) (14 nos./ 7 Pairs ) 28 16-Sep-20 20-Oct-20

Span Segment MSpan Segment ML-2S(S) 51 17-Sep-20 18-Nov-20
CON-14611 [HB2-04b] Erection of Span Segment@Bridge ML- 2S(S)- Span 4A (6 nos. ) 24 17-Sep-20 16-Oct-20

CON-14590 [LF-07] Erection of Span Segment@Bridge ML- 2S(S) - Span 1F-S(S) (12 nos./ 6 Pairs ) 24 21-Oct-20 18-Nov-20

Span Segment MSpan Segment ML-3N 104 26-May-20 A 09-Nov-20
CON-14650 [HB1-01c] Erection of Span Segment@Bridge ML- 3N - Span 1H-N (22 nos./ 11Pairs) 24 26-May-20 A 21-Jul-20

CON-14630 [HB2-01c] Erection of Span Segment@Bridge ML- 3N- Span 1J-N  (14 nos.. D-7 nos, U - 7 nos.) 28 08-Jul-20 08-Aug-20

CON-14620 [HB2-03a] Erection of Span Segment@Bridge ML- 3N- Span 1G-N (7 nos. ) 28 15-Aug-20 16-Sep-20

CON-15970 [TB1-01a] Erection of Span Segment@Bridge ML- 3N- Span 1J-N  (2 nos..U - 2 nos. (1J-N-U8 & 1J-N-U9) - TB1) 5 28-Sep-20 05-Oct-20

CON-14640 [TB1-01b] Erection of Span Segment@Bridge ML- 3N - Span 1K-N  (9 nos.- TB1) 29 06-Oct-20 09-Nov-20

Span Segment MSpan Segment ML-3S 70 23-Jun-20 A 03-Oct-20
CON-14680 [HB2-01b] Erection of Span Segment@Bridge ML-3S  - Span 1J-S (6 nos./ D-3 nos, U - 3 nos.) 18 23-Jun-20 A 02-Jul-20 A

CON-14660 [HB1-02] Erection of Span Segment@Bridge ML-3S - Span 1H-S (6 nos./ 3Pairs) 12 22-Jul-20 04-Aug-20

CON-14670 [HB1-03a] Erection of Span Segment@Bridge ML-3S - Span 1G-S (7 nos. ) 28 07-Aug-20 08-Sep-20

CON-16070 [HB1-04b] Erection of Span Segment@Bridge ML-3S  - Span 1J-S (10 nos./ D-4 nos, U - 6 nos.) 20 09-Sep-20 03-Oct-20

Bridge S300Bridge S300 85 10-Aug-20 19-Nov-20
Span Segment S3Span Segment S300-1 85 10-Aug-20 19-Nov-20
CON-16060 [HB2-02] Erection of Span Segment@Bridge S300-1 - Span 4D (2 nos./ 1 Pair) 4 10-Aug-20 13-Aug-20

CON-14710 [HB2-04a] Erection of Span Segment@Bridge S300-1 - Span 4A (6 nos. ) 24 17-Sep-20 16-Oct-20

CON-14730 [HB1-05] Erection of Span Segment@Bridge S300-1 - Span 4C (14 nos./ 7 Pairs) 28 05-Oct-20 06-Nov-20

CON-14740 [HB2-05] Erection of Span Segment@Bridge S300-1 - Span 4B (14 nos./ 7 Pairs) 28 17-Oct-20 19-Nov-20

Bridge S100Bridge S100 56 20-Jul-20 22-Sep-20
Span Segment S1Span Segment S100 56 20-Jul-20 22-Sep-20
CON-15960 [TB2-01a] Erection of Span Segment@Bridge S100 - Span 3B (2 nos./ D-2 nos (3B-D6 & 3B-D7- TB2) (To be Installed with 3A) 5 20-Jul-20 24-Jul-20

CON-14920 [TB2-01b] Erection of Span Segment@Bridge S100 - Span 3A (4 nos.- TB2) 51 25-Jul-20 22-Sep-20

Key Segment ErectioKey Segment Erection (Including Plant Setting of Segment Erector, Segment Erection and Stitch Joint) 94 08-Jul-20 28-Oct-20
Bridge MLBridge ML 66 10-Aug-20 28-Oct-20
Bridge ML-2N, MLBridge ML-2N, ML-3N 14 10-Aug-20 25-Aug-20
CON-15020 [ML03] Stitching & Mid -Span Stressing @ML 1HN - 1JN (Stitching) 6 10-Aug-20 15-Aug-20

CON-14990 [ML01] Stitching & Mid -Span Stressing @ML 1EN- 1FN (Stitching) 6 19-Aug-20 25-Aug-20

Bridge ML-2S(N), MBridge ML-2S(N), ML-3S 20 05-Oct-20 28-Oct-20
CON-15060 [ML09] Stitching & Mid -Span Stressing @ML 1HS - 1JS (Stitching) 6 05-Oct-20 10-Oct-20

CON-15070 [ML07] Erect Key Segment,Stitching & Mid -Span Stressing @ML 1ES(N)- 1FS(N) (1 no.- Key Segment) [KB2-03] 6 21-Oct-20 28-Oct-20

Bridge S300Bridge S300 6 14-Aug-20 20-Aug-20
CON-15130 [S300-01] Erect Key Segment,Stitching & Mid -Span Stressing @S300 4D - 4E (1 no.- Key Segment) [KB2-02] 6 14-Aug-20 20-Aug-20

Bridge S100Bridge S100 72 08-Jul-20 29-Sep-20
CON-15310 [S100-01] Erect Key Segment,Stitching & Mid -Span Stressing @S100 3B - 3C (1 no.-Key Segment) [KB2-01] 7 08-Jul-20 15-Jul-20

CON-15320 [S100-02] Stitching & Mid -Span Stressing @S100 3A - 3B  (Stitching) 6 23-Sep-20 29-Sep-20
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