Implementation Schedule
Redevelopment of Former Marine Police Headquarters, KIL11161

What
Proiect Who to When to requirements
Projfile Recommended Mitiaation Measures Location of | implement | implement or standards | Objectives of the Recommended Measure
Ref : g the measure the the for the & Main Concern to address
" measure measures measure to
achieve*
Fugitive Dust Impact on the Surrounding
Sensitive Uses
To erect site hoarding of at least 2.4m high Construction To control fugitive dust emissions in
along the boundaries of the Project Site Site (site Phase (prior TM-EIA, accordance with the requirements of Air
41210 | (particularly along the northern boundary boundary) Contractor top APC(CD)R & | Pollution  Control  (Construction  Dust)
adjacent to No. 1, Peking Road) except at the y construction) AQO in APCO | Regulation in principle; Provide shielding
site entrance/ exit against dispersion of fugitive dust
- To control fugitive dust emissions in
To control truck speed to within 8 km/hr and . TM-EIA, accordance with the requirements of Air
that dusty vehicle loads transported to and . Construction ) :
. Site Contractor APC(CD)R & | Pollution  Control  (Construction  Dust)
from the work location should be covered by Phase . L L e
: AQO in APCO | Regulation in principle; Reduce fugitive
tarpaulin sheets and should not be overloaded amission wherever possible
To control fugitive dust emissions in
To provide vehicle wheel washing facilities Construction TM-EIA, accordance with the requirements of Air
including high pressure water jets at Site Contractor Phase APC(CD)R & | Pollution  Control  (Construction  Dust)
designated vehicle exit points AQO in APCO | Regulation in principle; Reduce fugitive
emission wherever possible
To use impervious sheeting where practicable To control fugiive dust emissions in
;Or rzldaete egrc l%StE:; :::t Crzvaigﬂgl gior:ng Construction TM-EIA, accordance with the requirements of Air
ggreg austy g Site Contractor APC(CD)R & | Pollution  Control  (Construction  Dust)
piles, to place stockpiles in an area sheltered Phase . L e s
. AQO in APCO | Regulation in principle; Reduce fugitive
on the top and the three sides, and/or to spray emission wherever possible
with water P
To cover the demolished items by impervious Site Contractor Construction TM-EIA, To control fugitive dust emissions in
sheeting or to place in area sheltered on the Phase APC(CD)R & | accordance with the requirements of Air
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measure measures measure to
achieve*
top and the three sides within a day of AQO in APCO | Pollution  Control  (Construction  Dust)
demolition. Regulation in principle; Reduce fugitive
emission wherever possible
To control fugitive dust emissions in
To spray all dusty material with water prior to Construction TM-EIA, accordance with the requirements of Air
loading, unloading or transfer so as to maintain Site Contractor Phase APC(CD)R & | Pollution  Control  (Construction  Dust)
the C&D material wet AQO in APCO | Regulation in principle; Reduce fugitive
emission wherever possible
To apply wet suppression at least four times To control fugitive dust emissions in
per day at the worksites with active dusty Construction TM-EIA, accordance with the requirements of Air
operations and to water all dust emission Site Contractor Phase APC(CD)R & | Pollution  Control  (Construction  Dust)
sources when necessary. The frequency shall AQO in APCO | Regulation in principle; Reduce fugitive
be increased when the weather is dry emission wherever possible
To control fugitive dust emissions in
To control the drop height of excavated Construction TM-EIA, accordance with the requirements of Air
materials to a minimum to limit fugitive dust Site Contractor Phase APC(CD)R & | Pollution  Control  (Construction  Dust)
generation from unloading as far as practicable AQO in APCO | Regulation in principle; Reduce fugitive
emission wherever possible
Pre-
Construction TM-EIA & AQO To proactively monitor fugitive dust impact
52.1.3 | To carry out EM&A programme Site Contractor and . and take necessary action against any
, in APCO :
Construction unacceptable impact
Phase
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Air Quality Impact during the Operational
Phase
To limit the use of any boiler and chimney Project . : To control and avoid any exceedance with
4132 | facilities at the Site subject to licensing control Site Proponent, D.eS|gn/Opera AQO in APCO respect to AQO and HKPSG due to emission
. tional Phase | & HKPSG/TPO ;
and the capacity Operator onsite
Sufficient  buffer  distance  separation Project . . . : .
o L . . Design AQO in APCO | To avoid any unacceptable air quality impact
4135 mamtamgd between fresh air intake point and Site Proponent, Phase & HKPSGITPO | on the Project
road carriageways Operator
4136 Positive pressure maintained for indoor Site Przr(zﬁgtnt Design/Opera | AQO in APCO | To avoid any unacceptable air quality impact
o facilities P ' | tional Phase | & HKPSG/TPO | on the Project
Operator
Sufficient  buffer  distance  separation Project . . . : .
o , . Design AQO in APCO | To avoid any unacceptable air quality impact
4137 mamtal'ned between passive outdoor Site Proponent, Phase & HKPSG/TPO | on the Project
recreational area and road carriageways Operator
Construction Noise Impact on the
Surrounding Sensitive Uses
4215 To restrict operation to within non-restricted Site Contractor Construction NCO To _av0|d generation of noise during
hours only Phase restricted hours under NCO
42111 To use quiet PME with lower sound power Site Contractor Construction TM-EIA To reduc_e noise g.eneratlon and in turn the
level Phase construction noise impact
To provide site hoarding of 4m to 6m high Construction
along the eastern boundary with sufﬂugnt Site Contractor Phase (prior TM-EIA To provllde noise shielding to reduce
surface density (10 to 15 kg/m?) as noise to construction noise impact
barrier construction)
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measure measures measure to
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To adopt noise enclosure and temporary noise
barriers with sufficient surface density (10 . Construction To provide noise shielding to reduce
%) . . Site Contractor TM-EIA . .
to 15 kg/m™) (vertical and cantilevered Phase construction noise impact
types)
To make use of the topography by carrying out
ex.cgva’uon from west to east so.that ’ghe Site Contractor | Construction TM-EIA To provllde noise shielding to reduce
original platform can act as effective noise construction noise impact
barrier
To implement good site practice and noise
management
= To submit to the Engineer for approval the
method of working, equipment and sound-
reducing measures intended to be used at
the site before the commencement of any
work
= To allow only well-maintained plants to
operate on-site; To red : i dits (i
= To service the plants regularly during the . Construction 0 rectice noise generation and s impact In
42112 . . Site Contractor NCO & TM-EIA | accordance with NCO and its subsidiary
construction programme; Phase

= To shut down or throttle down machines
that may be in intermittent use to a
minimum between work periods;

= To utilize and maintain silencer and mufflers
on construction equipment during the
construction programme;

= To schedule noisy activities to minimise
exposure of nearby NSRs to high levels of
construction noise. For example, noisy

regulations
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activities can be scheduled for midday or at
times coinciding with periods of high
background noise (such as during peak
traffic hours);
= To site noisy equipment such as emergency
generators as far away as possible from
NSRs;
= To site mobile plants as far away from
NSRs as possible; and
= To utilize material stockpiles and other
structures as noise barrier, where
practicable.
4.21.23 | No percussive piling Site Contractor Cor;’sr;[ruction TM-EIA & NCO T.O g]iminate possibility O.f ggnerating any
ase significant ground borne noise impact
To avoid concurrent pipe piles driving near the
42181 tree ring andlthe Maip Bgilding when the pipes Site Contractor Construction TM-EIA & NCO Tol avpid adverse cumulative ground borne
near the Main Building is about to penetrate Phase noise impact
the bedrock
To conduct on-site noise measurement at the
HKCC and the HKSM when.the works at the Site Contractor Construction TM-EIA & NCO Tol avpid adverse cumulative ground borne
FMPH commences to verify the level of Phase noise impact
transmitted ground-borne noise
To establish a communication channel with
HKCC and HKSM to stagger, if necessary, the Construction To avoid adverse cumulative ground borne
ground-borne  noise causing construction Site Contractor Ph TM-EIA & NCO o g
ase noise impact

activities to avoid clashing with hours of
performance at both venues
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Pre-
Construction To proactively monitor construction noise
52.1.3 | To carry out EM&A programme Site Contractor and TM-EIA impact and take necessary action against
Construction any unacceptable impact
Phase
Operational Phase Noise Impact
To install proper acoustic barrier/enclosure for
the noisy facilities; To shield and house all
E&M facilities in a manner to avoid any
unacceptable impact on the surrounding noise Project . . :
4229 | sensitive uses such as Hankow Centre; To Site Proponent, Igﬁmgn NGO & To. av9|d the generation of any uln.acceptable
fully enclose all noisy facilities if practicable or Operator ase HKPSGITPO | noise impact on the nearby sensitive uses
y y p p
position them near the western side of the site
with proper at-source shielding especially on
the east side.
: . - : . To avoid relying openable window for
4.22.11 quprolv ide mechanical ventilation with proper Site Operator Operational NCO & ventilation and to provide sufficient insulation
mitigation measures Phase HKPSG/TPO : :
against external noise
Construction Phase Water Quality Impact
To carry out the Works in such a manner as to
minimise adverse impacts on the water quality
during execution of the works. In particular he
shall arrange his method of working to , Construction To comply with the Water Pollution Control
4317 minimise the effects on the water quality within Site Contractor Phase WPCO Ordinance and its subsidiary regulation.

and outside the Site, on the transport routes
and at the loading, dredging and dumping
areas.
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Ref.:

Recommended Mitigation Measures

Location of
the measure

Who to
implement
the
measure

When to
implement
the
measures

What
requirements
or standards

for the
measure to
achieve*

Objectives of the Recommended Measure
& Main Concern to address

To follow the practices, and be responsible for
the design, construction, operation and
maintenance of all the mitigation measures as
specified in the Professional Persons
Environmental ~ Consultative =~ Committee
Practice Note (ProPECC PN) 1/94
"Construction Site Drainage" issued by the
Director of Environmental Protection. The
design of the mitigation measures shall be
submitted by the Contractor to the Engineer for
approval.

Site

Contractor

Construction
Phase

ProPECC
PN1/94 &
WPCO

To comply with the Water Pollution Control
Ordinance and its subsidiary regulation.

To contain within the Site all surface runoff
generated from foundation works, dust control
and vehicle washing, etfc.

Site

Contractor

Construction
Phase

WPCO

To comply with the Water Pollution Control
Ordinance and its subsidiary regulation.

To avoid discharge directly or indirectly or
cause or permit or suffer to be discharged into
any public sewer, stormwater drain, channel,
stream-course or sea any trade effluent or foul
or contaminated water or cooling or hot water
without the prior written consent of the
Engineer in consultation with the Director of
Environmental Protection and Director of
Water Supplies, who may as a condition of
granting his consent require the Contractor to
provide, operate and maintain at the
Contractor's own expense to the satisfaction of
the Engineer suitable works for the treatment
and disposal of such trade effluent or foul or

Site

Contractor

Construction
Phase

WPCO

To comply with the Water Pollution Control
Ordinance and its subsidiary regulation.
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contaminated or cooling or hot water. [The
design of such treatment works shall be
submitted to the Engineer for approval not less
than one month before the commencement of
the relevant works.]
To direct foul water effluent to a foul sewer or
to a sewage treatment and disposal facility
eitherl directly or indirectly by means of Site Contractor Construction WPCO To f;omply with the Wgtgr PoIIution Control
pumping or other means approved by the Phase Ordinance and its subsidiary regulation.
Engineer if any office, site canteen or toilet
facilities is erected
Operational Phase Water Quality Impact
To discharge sewage/wastewater generated Project Design/Opera To meet the requirement as stipulated in
4321 : . Site Proponent/ | . WPCO the Technical Memorandum on Water
from the Project to the nearby public sewers 0 tional Phase ) .
perator Pollution Control Ordinance
Waste Management
To minimize the production of construction
waste through careful design, planning, good
4517 site management, anq control of ordering Site Contractor Construction WDO TQ follow .relevanF regylations (Waste
procedures, segregation and reuse of Phase Disposal Ordinance) in all circumstances.
materials; To arrange for private contractors to
collect used formwork materials for reuse.
To dispose of any chemical wastes such as
lubricating oil or solvent in strict accordance . Construction To follow relevant regulations (Waste
4518 with the Waste Disposal (Chemical Waste) Site Contractor Phase WDo Disposal Ordinance) in all circumstances.

(General) Regulation
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To assign a reliable waste collector to collect
4519 g_eneral refuge gengrated flrolmlthe constructn_)n Site Contractor Construction WDO TQ follow .relevanF reg_ulatlons (Waste
site on a daily basis to minimise the potential Phase Disposal Ordinance) in all circumstances.
odour, pest and litter impacts.
To identify requirements on proper waste . .
4521 | management for implementation during the Site Operator Operational WDO T9 follow .relevant regylatlons (Waste
. . Phase Disposal Ordinance) in all circumstances.
operation of the Project
Construction Phase Landscape and Visual
Impact
To screen the works area during the . A&MO, TM-EIA | Interim measures designed to ensure
construction phase through the use of . Construction : :
4622 ) . . Site Contractor & WBTC No. | acceptable landscape and visual impact on
decorative hoarding along the site boundary Phase 1412002 completion
with unified edge treatment and interface
Creation of precautionary area around trees to Construction A&MO, TM-EIA | Interim measures designed to ensure
46211 | be retained equal to half of the trees canopy Site Contractor Phase & WBTC No. | acceptable landscape and visual impact on
diameter. Precautionary area to be fenced. 14/2002 completion
Prohibition of the storage of materials including
fuel, the movement of construction vehicles, Construction A&MO, TM-EIA | Interim measures designed to ensure
and the refuelling and washing of equipment Site Contractor Phase & WBTC No. | acceptable landscape and visual impact on
including  concrete  mixers  within  the 14/2002 completion
precautionary area.
Phased segmental root pruning for trees to be
retained and transplanted over a three month
period prior to lifting or site formation works Construction A&MO, TM-EIA | Interim measures designed to ensure
which affect the existing rootball of trees Site Contractor Phase & WBTC No. | acceptable landscape and visual impact on
identified for retention. The extent of the 14/2002 completion

pruning will be equal to half of the spread of
the canopy
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Erun[qg of the branche.s of eX|st|ng.trees . A&MO, TM-EIA | Interim measures designed to ensure
identified for transplantation and retention to . Construction : :
i - Site Contractor & WBTC No. | acceptable landscape and visual impact on
be based on the principle of crown thinning Phase .
e : : 14/2002 completion
maintaining their form and amenity value
Thg watenng of existing vggetatlon particularly . A&MO, TM-EIA | Interim measures designed to ensure
during periods of excavation when the water . Construction : :
- o Site Contractor & WBTC No. | acceptable landscape and visual impact on
table beneath the existing vegetation is Phase )
14/2002 completion
lowered.
The rectification and repair of damaged
vegetation following the construction phase to
its original  conditon prior to the Construction A&MO, TM-EIA | Interim measures designed to ensure
commencement of the works or replacement Site Contractor Phase & WBTC No. | acceptable landscape and visual impact on
using specimens of the same species, size 14/2002 completion
and form where appropriate to the design
intention of the area affected
All works affecting the trees identified for
retentlon and ltra_nsplantahon will be carlefuIIy . A&MO, TM-EIA | Interim measures designed to ensure
monitored. This includes the key stages in the . Construction : :
: . . Site Contractor & WBTC No. | acceptable landscape and visual impact on
preparation of the trees, the implementation of Phase :
i o 14/2002 completion
protection measures and health monitoring
through out the construction period
The tree transplanting and planting works
should be implemented by approved
Landscape Contractors and inspected and Construction A&MO, TM-EIA | Interim measures designed to ensure
approved on site by a qualified Landscape Site Contractor Phase & WBTC No. | acceptable landscape and visual impact on
Architect. A tree protection / transplanting 14/2002 completion

specification would be included within the
contract documents.

10




What

Proiect Who to When to requirements
Jf e Location of | implement | implement | orstandards | Objectives of the Recommended Measure
Profile | Recommended Mitigation Measures h ; .
Ref - the measure the the or the & Main Concern to address
measure measures measure to
achieve*
Operational Phase Landscape and Visual
Impact
. Design,
To retain trees that have historic value and Project Construction TPO, AGMO, .
. . . Proponent/ TM-EIA & Long term measures deigned to ensure
4634 | contribute most to the landscape and visual Site and . . ;
) : Y ) : Contractor/ . WBTC No. creation of a high quality urban landscape
amenity of the site and its immediate environs Operational
Operator Ph 14/2002
ase
. - . Design,
To restore the main buildings and to create Project Construction TPO, A&MO,
landscaped gardens in order to beneficially . Proponent/ TM-EIA & Long term measures deigned to ensure
4635 . Site and . . :
affect the landscape character and quality of Contractor/ . WBTC No. creation of a high quality urban landscape
Operational
the area Operator 14/2002
Phase
To create the plaza to the south of the main Project Coagtsrfgt’ion
colonial buildings to increase public access to . Proponent/ TPO, A&MO, | Long term measures deigned to ensure
) : g Site and . . :
the site and to open up views of the building Contractor/ Overational TM-EIA creation of a high quality urban landscape
facade Operator P
Phase
To provide where conditions allow new street
planting along Canton Road, from No. 1
Peking Road to the intersection at Salisbury . Design,
Road, and along the Salisbury Road frontage Project Construction TPO, ASMO, .
: . Proponent/ TM-EIA & Long term measures deigned to ensure
in order to create a boulevard type landscape Site and . ) :
: Contractor/ . WBTC No. creation of a high quality urban landscape
to partially screen the development, and to Operational
) Operator 14/2002
enhance the green edge effect that is a Phase

dominant feature of both the site and its urban
context.
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measure measures measure to
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To conduct new paving works at the street Desian
level as a result of the development and the Project Constrl?ct’ion
widening of Canton Road which will lead to a . Proponent/ TPO, A&MO, | Long term measures deigned to ensure
e : . Site and . : :
significant improvement in the landscape and Contractor/ Operational TM-EIA creation of a high quality urban landscape
visual amenity of the streetscape within the Operator P
Phase
study area
Detailed Iandscape anq tree preservation Project De5|gn,. TPO, A&MO,
proposals will be submitted to the relevant Construction .
. Proponent/ TM-EIA & Long term measures deigned to ensure
government departments for approval under Site and . . :
L. . ; Contractor/ . WBTC No. creation of a high quality urban landscape
the lease conditions and in accordance with Operator Operational 142002
WBTC No. 14/2002. P Phase
N | Project Design. | 1pg AGMO,
All landscape and visual mitigation works will Construction .
: . Proponent/ TM-EIA & Long term measures deigned to ensure
4638 |be funded, implemented managed and Site and . . :
e : Contractor/ . WBTC No. creation of a high quality urban landscape
maintained by the project proponent. Operational
Operator Phase 14/2002
A qualified or registered landscape architect
will be involved in the design, construction Desian
supervision and monitoring, and maintenance Project gn, TPO, A&MO,
: . : Construction :
period to oversee the implementation of the . Proponent/ TM-EIA & Long term measures deigned to ensure
: e Site and . . :
recommended landscape and visual mitigation Contractor/ . WBTC No. creation of a high quality urban landscape
) ) : Operational
measures including the tree preservation and Operator Phase 14/2002

landscape works on site.
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Cultural Heritage Impact
Proi Design,
o T roject !
All monuments within the site will be preserved Construction
. . : . Proponent/ Tender
4711 | to an extent given according to the in the Site and To preserve the monument
: Contractor/ . Document
tender requirement 0 Operational
perator
Phase
To prepare and submit a detailed study report
g(r);wrr]lsgng ﬂ;]itohlioﬂicc arrc;r::lc\)/;adss, gizsurfiﬂ To observed principles in the Charter of
fawings, —pnotograp o . Project Design Venice (ICOMOS) and the Burra Charter
4.74.1 | bibliography in support of the historic evidence Site A&MO . ;
. . Proponent Phase (ICOMOS Australia) and requirement of
prepared by experts in cultural heritage for ASMO
their approval under the Antiquities and
Monuments Ordinance (Cap. 53)
To. §me't detalled_Qesprlpt|ons, plans for To observed principles in the Charter of
building and  mitigaton  works  and . . .
: : . . Project Design Venice (ICOMOS) and the Burra Charter
4742 | implementation programme to AMO for their Site A&MO . ,
g Proponent Phase (ICOMOS Australia) and requirement of
approval and monitoring before ASMO
commencement of works.
To preserve the Historic Buildings to meet Przr?ra\gtnt/ Design, To observed principles in the Charter of
international standard. Relevant legislations, , P Construction Venice (ICOMOS) and the Burra Charter
4743 : o Site Contractor/ . A&MO . :
standards, Charters and planning guidelines 0 . & Operational (ICOMOS Australia) and requirement of
) perating
will be observed. A Phase A&MO
gent
, " To observed principles in the Charter of
T(.) aII(_)w onllylalteratlo_n or addition W.°rks fo the . Construction Venice (ICOMOS) and the Burra Charter
4.744 | Historic Buildings which are reversible except Site Contractor A&MO . :
; . Phase (ICOMOS Australia) and requirement of
those considered to be minor by AMO. ASMO
4745 | To take necessary precautions during Site Contractor | Construction A&MO To observed principles in the Charter of
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construction and excavation work to prevent Phase Venice (ICOMOS) and the Burra Charter
any damage to the Historic Buildings. (ICOMOS Australia) and requirement of
Structural monitoring system will be designed A&MO
and supervised by a Registered Structural
Engineer during the whole of construction
works on the site.
A comprehensive management plan including
4748 |2 heritage building maintenance guideline for Site Operating | Operational ASMO To maintain the historic site and buildings in
Y the operation of FMPHQ would be prepared by Agent Phase a proper manner
conservation experts.
Periodic site inspection to heritage buildings on
4749 external areas, interior decoration and S Operating | Operational To maintain the historic site and buildings in
74, ite A&MO
covered-up areas to ensure a constant Agent Phase a proper manner
monitoring of building condition is conducted.
47440 The Permit on routine maintenance would be Site Operating | Operational ASMO To maintain the historic site and buildings in
o applied to AMO under the A & M Ordinance. Agent Phase a proper manner
*Abbreviation

TM-EIA - Technical Memorandum on Environmental Impact Assessment Process
AQO - Air Quality Objectives

APCO - Air Pollution Control Ordinance

APC(CD)R - Air Pollution Control (Construction Dust) Regulation
HKPSG - Hong Kong Planning Standards and Guidelines

TPO - Town Planning Ordinance

NCO - Noise Control Ordinance

WPCO - Water Pollution Control Ordinance

PN1/94 - Professional Persons Environmental Consultative Committee Practice Note (ProPECC PN) 1/94 "Construction Site Drainage"
WDO - Waste Disposal Ordinance

A&MO - Antiquities and Monuments Ordinance
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