NENT NDAs Study
Implementation Programme and Phasing - Gantt Chart Programme

ID | Task Name \ Start Finish 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031
1 |Advance Works Package - Infrastructure and Development at KTN and FLN 1/8/2013 30/11/2025
I .
2 WCO04 — Advance Site Formation and Engineering Infrastructure at KTN 1/3/2014 30/11/2024
3 Statutory and Administrative Procedures 1/7/2014 28/2/2018
4 Design and Tendering 1/3/2014 28/2/2018
5 Site Formation and Construction of Engineering Infrastructure 1/3/2018 31/8/2021
6 Site Development 1/3/2019 30/11/2024
7 WCO06 — Advance Site Formation and Engineering Infrastructure at FLN 1/3/2015 30/11/2025
8 Statutory and Administrative Procedures 1/7/2015 28/2/2019
9 Design and Tendering 1/3/2015 28/2/2019
10 Site Formation and Construction of Engineering Infrastructure 1/3/2019 31/8/2022
11 Site Development 1/3/2020 30/11/2025
12 WCO7 - Advance Fanling Bypass (Eastern Section) (Connection between 1/9/2015 31/8/2023
Shau Tau Kok Road and Fanling Highway)
13 Statutory and Administrative Procedures 1/1/2016 31/8/2019
14 Design and Tendering 1/9/2015 31/8/2019
15 Site Formation and Construction of Engineering Infrastructure 1/9/2019 31/8/2023
16 Site Development 1/9/2021 31/8/2023
17 WCOQ7 -AFCD's Sites at FLN (Reprovisioning of North District Temporary 1/11/2015 31/8/2019
Wholesale Market)
18 Statutory and Administrative Procedures 1/11/2015 31/10/2017
19 Design and Tendering 1/11/2015 31/10/2017
20 Site Formation and Construction of Engineering Infrastructure 1/11/2017 30/4/2018
21 Site Development 1/5/2018 31/8/2019
22 WCO03 — Roadworks, Associated Infrastructure and Open Spaces at KTN 1/9/2014 28/2/2022
and FLN (KTN)
23 Statutory and Administrative Procedures 1/1/2015 31/8/2018
24 Design and Tendering 1/9/2014 31/8/2018
25 Site Formation and Construction of Engineering Infrastructure 1/9/2018 28/2/2022
26 Site Development 1/9/2018 31/8/2021
27 WCO03 — Roadworks, Associated Infrastructure and Open Spaces at KTN 1/9/2014 31/8/2023
and FLN (FLN)
28 Statutory and Administrative Procedures 1/7/2015 28/2/2019
29 Design and Tendering 1/9/2014 31/8/2018
30 Site Formation and Construction of Engineering Infrastructure 1/3/2019 31/8/2022
31 Site Development 1/3/2019 31/8/2023
32 WCO08 — Phase 1B STW Extenstion at FLN 1/3/2018 28/2/2023
33 Design and Tendering 1/3/2018 28/2/2021
34 Site Development 1/3/2021 28/2/2023
35 WCOQ09 - Secondary Service Reservoir, Associated Trunk Mains and 1/8/2013 31/7/2020
Distribution Mains at KTN
36 Statutory and Administrative Procedures 1/12/2013 31/7/2017
37 Design and Tendering 1/8/2013 31/7/12017
38 Site Formation and Construction of Engineering Infrastructure 1/8/2017 31/7/2020
39 Site Development 1/8/2017 31/7/2020
40 WC32 — Flushing Water Service reservoir, Assicoated Trunk mains and 1/3/2016 28/2/2023
distribution mains at KTN
41 Statutory and Administrative Procedures 1/7/2016 29/2/2020
42 Design and Tendering 1/3/2016 29/2/2020
43 Site Formation and Construction of Engineering Infrastructure 1/3/2020 28/2/2023
44 Site Development 1/3/2020 28/2/2023
45 WC19 - Site for Lots subject to VRT in FLN 1/11/2014 30/9/2018
46 Statutory and Administrative Procedures 1/7/2015 31/10/2016
47 Design and Tendering 1/11/2014 31/10/2016
48 Site Formation and Construction of Engineering Infrastructure 1/11/2016 31/1/2018
49 Site Development 1/2/2018 30/9/2018
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50 WC28 — Fanling Bypass (Eastern Section) (connection between Sha Tau 1/9/2015 31/8/2023
Kok Road and Wu Nga Lok Yeung)
51 Statutory and Administrative Procedures 1/1/2016 31/8/2019
52 Design and Tendering 1/9/2015 31/8/2019
53 Site Formation and Construction of Engineering Infrastructure 1/9/2019 31/8/2023
54 Site Development 1/9/2021 31/8/2022
55 WC33 — Stockpiling Area (KTN) 1/3/2014 31/7/2024
56 Statutory and Administrative Procedures 1/7/2014 28/2/2018
57 Design and Tendering 1/3/2014 28/2/2018
58 Site Formation 1/3/2018 31/7/2024
59 WC33 — Stockpiling Area (FLN) 1/3/2014 31/7/2024
60 Statutory and Administrative Procedures 1/7/2015 28/2/2019
61 Design and Tendering 1/3/2014 28/2/2018
62 Site Formation 1/3/2019 31/7/2024
63 |Package 1 - First Stage of Infrastructure and Development at KTN and FLN 1/3/2014 31/3/2024
64 WCO1 - Nature Park (Long Valley Core Area and Wetland Enhancement 1/3/2014 31/8/2020
Works
65 Stat)utory and Administrative Procedures 1/7/2014 28/2/2018
66 Design and Tendering 1/3/2014 28/2/2018
67 Site Formation and Construction of Engineering Infrastructure 1/3/2018 31/8/2020
68 Site Development 1/3/2018 31/8/2020
69 WC18 — Site for Lots subject to VRT in KTN 1/5/2018 31/3/2024
70 Statutory and Administrative Procedures 1/9/2018 30/4/2022
71 Design and Tendering 1/5/2018 30/4/2022
72 Site Formation and Construction of Engineering Infrastructure 1/5/2022 31/7/2023
73 Site Development 1/8/2023 31/3/2024
74 WC21 — HKPF's Sites at KTN (Reprovisioning of Fan Garden Junior Police 1/1/2016 30/6/2022
Officer's Police Married Quarters as well as District Headquarter
Associated Married Staff Quarters)
75 Statutory and Administrative Procedures 1/1/2016 31/12/2017
76 Design and Tendering 1/1/2016 31/12/2017
77 Site Formation and Construction of Engineering Infrastructure 1/1/2018 31/12/2019
78 Site Development 1/1/2020 30/6/2022
79 WC21 - HKPF's Sites at FLN (Reprovisioning of Police Driving and Traffic 1/7/2014 31/12/2022
Complex, Weapon Training Division)
80 Statutory and Administrative Procedures 1/11/2014 30/6/2018
81 Design and Tendering 1/7/2014 30/6/2018
82 Site Formation and Construction of Engineering Infrastructure 1/7/2018 30/6/2020
83 Site Development 1/7/2018 31/12/2022
84 WC21 - Planting for Relocation of Man Kam To Egretry at FLN 1/6/2014 31/1/2021
85 Statutory and Administrative Procedures 1/12/2014 31/5/2016
86 Design and Tendering 1/6/2014 31/5/2016
87 Site Formation and Construction of Engineering Infrastructure 1/6/2016 31/1/2021
88 |Package 2 - Infrastructure and Development at KTN (South) 1/3/2014 31/12/2031
89 WC10 - Fanling Highway Widening, Kwu Tung Interchange and Pak Shek 1/8/2021 31/7/2029
Au Interchange
90 Statutory and Administrative Procedures 1/12/2021 31/7/2025
91 Design and Tendering 1/8/2021 31/7/12025
92 Site Formation and Construction of Engineering Infrastructure 1/8/2025 31/7/2029
93 Site Development 1/8/2025 31/7/2028
94 WC11 — Site Formation and Engineering Infrastructure at KTN (South) 1/8/2020 31/12/2031
95 Statutory and Administrative Procedures 1/12/2020 31/7/2024
96 Design and Tendering 1/8/2020 31/7/2024
97 Site Formation and Construction of Engineering Infrastructure 1/8/2024 31/1/2028
98 Site Development 1/8/2026 31/12/2031
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99 WC26 - Truck Mains from Ngau Tam Mei Primary Fresh Water Service 1/2/2018 31/1/2028 e ————————————
Reservoir to Existing and Proposed FWSR and Pumping Station
100 Statutory and Administrative Procedures 1/6/2018 31/1/2022
101 Design and Tendering 1/2/2018 31/1/2022
102 Site Formation and Construction of Engineering Infrastructure 1/2/2022 31/1/2028
103 WC31 — Plant for District Colling System at KLN 1/3/2014 28/2/2023
104 Statutory and Administrative Procedures 1/7/2014 28/2/2018
105 Design and Tendering 1/3/2014 28/2/2018
106 Site Formation and Construction of Engineering Infrastructure 1/3/2018 28/2/2021
107 Site Development 1/3/2020 28/2/2023
108 |Package 3 - Infrastructure and Development at KTN (North) 1/1/2016 31/12/2031
109 WC12 - Site Formation and Engineering Infrastructure at KTN (North) 1/8/2020 31/12/2031
110 Statutory and Administrative Procedures 1/12/2020 31/7/2024
111 Design and Tendering 1/8/2020 31/7/12024
112 Site Formation and Construction of Engineering Infrastructure 1/8/2024 31/1/2028
113 Site Development 1/8/2026 31/12/2031
114 WC21 - HKPF's Sites at KTN (District Headquarters and Divisional Police 1/8/2022 31/1/2029
Station)
115 Design and Tendering 1/8/2022 31/7/12024
116 Site Formation and Construction of Engineering Infrastructure 1/8/2024 31/7/2026
117 Site Development 1/8/2026 31/1/2029
118 WC29 — Reprovisioning Sites for community Sports 1/1/2016 31/12/2023
119 Statutory and Administrative Procedures 1/5/2016 31/12/2019
120 Design and Tendering 1/1/2016 31/12/2019
121 Site Formation and Construction of Engineering Infrastructure 1/1/2020 31/12/2021
122 Site Development 1/1/2022 31/12/2023
123 |Package 4 - Remaining Infrastructure and Development at FLN (East) 1/2/2017 31/12/2031
124 WC13 - Secondary Services Reservoir, Associated Trunk Mains and 1/2/2017 31/1/2025
Distribution Mains at FLN
125 Statutory and Administrative Procedures 1/6/2017 31/1/2021
126 Design and Tendering 1/2/2017 31/1/2021
127 Site Formation and Construction of Engineering Infrastructure 1/2/2021 31/1/2025
128 Site Development 1/2/2021 31/1/2025
129 WC14 - Fanling Bypass (Western Section) (Connection between Man Kam 1/8/2021 31/7/12029
To Road and Sha Tau Kok Road) and Po Shek Wu Interchange
Improvement
130 Statutory and Administrative Procedures 1/12/2021 31/7/2025
131 Design and Tendering 1/8/2021 31/7/12025
132 Site Formation and Construction of Engineering Infrastructure 1/8/2025 31/7/2029
133 Site Development 1/8/2027 31/7/2028
134 WC15 —Remaining Site Formation and Engineering Infrastructure at FLN 1/8/2020 31/12/2031
East
135 ( St;tutory and Administrative Procedures 1/12/2020 31/7/2024
136 Design and Tendering 1/8/2020 31/7/2024
137 Site Formation and Construction of Engineering Infrastructure 1/8/2024 31/1/2028
138 Site Development 1/8/2026 31/12/2031
139 |Package 5 - Remaining Infrastructure and Development at FLN (West) 1/11/2018 31/12/2031
140 WCO08 — Phase 2 STW Extenstion at FLN 1/11/2018 31/1/2028
141 Statutory and Administrative Procedures 1/3/2019 31/10/2022
142 Design and Tendering 1/11/2018 31/10/2022
143 Site Formation and Construction of Engineering Infrastructure 1/11/2022 31/1/2028
144 Site Development 1/11/2022 31/1/2028
145 WC22 — Remaining Site Formation and Engineering Infrastructure at FLN 1/8/2020 31/12/2031
(West)
Note: Page 3 of 4 (Last Update: 31/5/2013 8:12 PM )
Rev. 3

Land resumption and clearance would be carried out during "Statutory and Administrative Procedures

\\hkgnts19\civi\25278_NDA\Outgoing Reports for CE61-2007 only\Miscellaneous\Implementation Programme and Phasing\2013-05-31 - Implementation Programme and Phasing (Gantt Chart).mpp




NENT NDAs Study
Implementation Programme and Phasing - Gantt Chart Programme

ID Task Name Start Finish 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 ‘ 2021 ‘ 2022 ‘ 2023 ‘ 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031
146 Statutory and Administrative Procedures 1/12/2020 31/7/12024
147 Design and Tendering 1/8/2020 31/7/2024
148 Site Formation and Construction of Engineering Infrastructure 1/8/2024 31/1/2028
149 Site Development 1/8/2026 31/12/2031
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