
Privileged and Confidential 
 

Comprehensive Development and Wetland Protection
Near Yau Mei San Tsuen

 

 

   

 

 

 

 

 

 

 

 

 
Appendix 1-2 

Original Project Implementation Programme 

 



Appendix 1-2   Original Project Implementation Programme

Installation of Hoarding around the Wetland Restoration Area (Phase A)

Wetland Restoration (Phase A)
A Construction of wetland: Reprofiling of pond A

Construction of wetland: Vegetation Planting work  (no PMEs involved)
B Vegetation clearance B

Establishment of wetland  (no PMEs involved)

Temporary enhancement area in operation

Site Formation/ Preloading (Phase B)
C General Site Clearance C
D Retaining Wall Construction (including BA14 submission for piling or soil improvement works) D
E Installation of Vertical Drain E
F Placement of Fill and Surcharge F

Preloading (for 4 months)
G Removal of Surcharge G

BA 14 Submission

Site Formation/ Preloading (Phase C)
H General Site Clearance H
I Retaining Wall Construction (including BA14 submission for piling or soil improvement works) I
J Installation of Vertical Drain J
K Placement of Fill and Surcharge K

Preloading (for 4 months)
L Removal of Surcharge L

BA 14 Submission

Site Formation/ Preloading (Phase D) M
M General Site Clearance N
N Retaining Wall Construction (including BA14 submission for piling or soil improvement works) O
O Installation of Vertical Drain P
P Placement of Fill and Surcharge

Preloading (for 4 months) Q
Q Removal of Surcharge

BA 14 Submission

V Travelling of dump trucks on haul road during wetland restoration and site formation/ preloading stage V

R Foundation (Phases B, C and D only) R

S Superstructure Construction (Phases B, C and D only) S

T Construction of Underground Services and Utilities (Phases B, C and D only) T

U Roadworks Construction (Phases B, C and D only) U
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