SH00 sl h N2
Sang Hlng Kuly Joint Venture

28" June 2019

Ourref.: SKIV/W52/S0/3497

Mannings (Asia) Consultants Ltd. By fax & post
5/F, Winning Commercial Building, Fax no.: 3168 2022

46-48 Hillwood Road,
Tsim Sha Tsui,
Kowloon

Attn.: Mr. Mole Tam (Senior Resident Engineer)
Dear Sirs,

Contract No. YL/2015/01
Cycle Tracks from Tuen Mun to Sheung Shui — Remaining Works

Updated Programme

Enclosed please find our updated programme for your information and acceptance. A summary is
also attached herewith this letter for your easy reference.

In several meetings, we understand that CEDD and your Office would request us to complete the
proposed Cycle Track by the end of this year. However, our programme are hindered by some
external constraints such as Street Lighting Works by Highways Department, approval of GRP
Roofing at Subway A & D, utilities diversions at Retaining Walls RW49 and RW50 and additional
walls at Portions J1 to J3, etc.

In view of this requirement, we would like to arrange an ad hoc meeting to seek a better solution to

accelerate the works.

Thank you for your kind attention

Yours faithfully,
For and on behalf of
Sang Hing - Kuly Joint Venture

Fpg b

Tang Wing Kal
Site Agent

WKT/MKM/TL/t]

Encl.

Mail Address:  P.O.Box No. 1051, Yuen Long Delivey Office
Head Office:  Room 215A-B, 2/F., Central Services Bldg., Nan Fung Ind. City, No. 18 Tin Hau Road, Tuen Mun, N.T.

Site Tel: 2461 5100 Site Fax: 2452 5170 E-mail: yl201501@skjv.com.hk
Head Office Tel: 2403 1118 Head Office Fax: 2403 1162
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I CEDD CONTRACT NO. YL/2015/01
| CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS

UPDATE ACCEPTED PROGRAMME

SANG HING - KULY JOINT VENTURE

28 June 2019

D Activily ID Task Name = Duration Time Risk  Early Stal  Early Finish Actual Stai Aclual Finish  Predecessors % Finish  Successors 4= =
Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
{(days) © May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
1 100000 CONTRACT DURATION (ALL WORKS EXCEPT LANDSCAPING 1761 days 0 day Thu 30/6/16 Sun 254121 Thu 30/6/16 NA 88% 485 days B =
AND ESTABLISHMENT)
2 100010 COMMENCEMENT OF CONTRACT 1 day 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 100% O days 6755,23755,45455 4B755,53955 59
3 100020 ACCESS DATES AND COMPLETION DATES FOR 1761 days 0 day Thu 30/6/18 Sun 25/M4/121 Thu 30/6/16 NA 99% 485 days il <
CONTRACTS |
4 100030 SECTION W1 (PORTION AB,C & D) 1386 days 0 day Thu 3006116 Wed 15/4/20 Thu 3006116  NA 99% 860 days ¥ ]
5 100040 STARTING DATE OF CONTRACT 1 day 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 306716 258 100% O days T55+60 days 955+151 days, 1055+8° W
B 100050 PORTION A& C 1day 0day Sun 28/8/16 Sun 28/8/16 Sun 28/8/16 Sun 281816 100% 0 days L ]
7 100060 ACCESS DATE 1 day 0 day Sun 28816 Sun 28/8/16 Sun 28/8/16 Sun 28/8/16 555+60 days 100%  Odays N
g8 100070 PORTIONB& D Odays 0 day Sun 271116 Sun 27TM116 Sun 2TH1M6  Sun 27116 100% 0 days & 27T
] 100080 ACCESS DATE Odays Oday Sun 2711116  Sun 2711116 Sun 271116 Sun 2711116 555+151 days 100% 0 days o 27T
10 100085 SECTION W1 ORIGINAL COMPLETION DATE (913 days) Odays Oday Sun 30M12118  Sun 30/12/18 MNA NA 555+014 days 0% -1 day G3FS+184 days 11F5+157 days L po-30/12 T
11 100086 SECTION W1 LATEST REVISED COMPLETION DATE Odays 0 day Wed 5/6/19 Wed 5/8/19 NA NA 10FS+157 days 0% 1175 days  103,192,233,150,12F5-60 days “ 5/8
UP TO THIS PROG DATE (Incorporated Effect of
Implementing CE)
12 100087 SECTION W1 LATEST REVISED COMPLETION DATE Odays Oday Sun 7i4119 Sun 7/4/18 MNA MA 11FS-80 days 0% 1235 days 104,234,193,151 (23 Ti4
WITH CSD PACKAGE P3 TIME SAVINGS EFFECT OF 60 |
Days UP TO THIS PROG DATE (Incorporated Effect of i |
Implementing CE & CSD P3 Effect)
13 100095 SECTION W1 PLANNED COMPLETION DATE WITH CE Odays 0day Wed 15/4/20 Wed 15/4/20 A NA, 235 0% BBO days 64 & 1514
& NCE EFFECT (Including Implemented and NOT -
Implemented CE) UP TO THIS PROG DATE
14 100100 SECTION W2 (PORTION E, F, G, H, | & N) 1761 days 0 day Thu 30/6(16  Sun 25/4/21 Thu 30/6116  NA 99% 485 days >
15 100110 STARTING DATE OF CONTRACT 1 day 0 day Thu 30/6M16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 255 100% O days 1755,1955+60 days, 2155 2255+109
16 100120 PORTION G, | & N 1day 0Oday Thu 30/6/116  Thu 30/6/16 Thu 30/6/16 Thu 30/8/16 100% O days |
17 100130 ACCESS DATE 1 day 0 day Thu 30/6M16 Thu 30616 Thu 30/6/16 Thu 30/6M16 1585 100% O days 4
18 100140 PORTIONE & H 1day Oday Sun 28/8/16  Sun 28/816 Sun 28/8/116  Sun 28/816 100% O days L]
|18 100150 ACCESS DATE 1 day 0 day Sun 28/8/16 Sun 28/8/16 Sun 28/8/16 Sun 28/8/16 1555460 days 100% 0 days M
20 100160 PORTION F 1day Oday Thu 30/6/116  Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 100% 0days
21 100170 ACCESS DATE 1 day 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 1588 100% O days
22 100175 SECTION W2 ORIGINAL COMPLETION DATE {1097 Odays Oday Tue 21719 Tue 2/7/18 NA NA 1555+1098 days 0% -1 day 63,23FS+137 days AT l
| days)
23 100176 SECTION W2 LATEST REVISED COMPLETION DATE Ddays Oday Sal 16/11/19  Sat 1611119 NA, NA 22F5+137 days 0% 1011 days 311,345,365 401,427 450 24FS-77 & 1611
UP TO THIS PROG DATE (Incorporated Effect of days |
Implementing CE)
24 100177 SECTION W2 LATEST REVISED COMPLETION DATE Odays Oday Sun 1/9/19 Sun 1/9/19 NA N 23FS-77 days 0% 1088 days 312,346,366,402.428 451 1
WITH CSD PACKAGE P2, P4 & P5 TIME SAVINGS
EFFECT OF 77 Days UP TO THIS PROG DATE
(Incor d Effect of ing CE & CSD Effect)
25 100185 SECTION W2 PLANNED COMPLETION DATE WITH CE Odays O day Sun 254721 Sun 25/4/21 NA NA 452 0% 485 days 64 » 2504
& NCE EFFECT (Including Implemented and NOT -
Implemented CE) UP TO THIS PROG DATE
26 100190 SECTION W3 (PORTION K, J1}) 1376 days 0 day Thu 30/6/16 Sun 5/4/20 Thu 30/6/16 NA 99% B70 days L =5
27 100200 STARTING DATE OF CONTRACT 1 day 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 288 100% O days 2955,3155+60 days, 3255+514 days |
28 100210 PORTION K 1 day 0 day Thu 30/6/16  Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 100% 0 days
28 100220 ACCESS DATE 1 day 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 2758 100% O days
30 100230 PORTION J1 1day Oday Sun 28/8/16  Sun 28/8/16 Sun 28/816 Sun 28/8/16 100% 0 days L J
31 100240 ACCESS DATE 1 day 0 day Sun 28/8/16 Sun 28/8/16 Sun 28/8/16 Sun 28/8/16  2755+60 days 100% O days
32100245 SECTION W3 ORIGINAL COMPLETION DATE (913 days) Odays 0O day Sun 30/12/18  Sun 30/12118 NA NA 2755+914 days 0% -1 day 63F5+184 days 33FS+151 days S — - pe-WH2 l
33 100246 SECTION W3 LATEST REVISED COMPLETION DATE Odays 0 day Thu 30/5/19 Thu 30/5/19 NA NA A2F5+151 days 0% 1181 days 34FS-60 days 483 & 3015
UP TO THIS PROG DATE (Incorporated Effect of [ | |
Implementing CE) ‘ I
34 100247 SECTION W3 LATEST REVISED COMPLETION DATE Odays 0day Mon 1/4/19 Mon 1/4/18 NA NA 33F5-60 days 0% 1241 days 484 | “po 174
WITH CSD PACKAGE P3 TIME SAVINGS EFFECT OF 60
Days UP TO THIS PROG DATE (Incorporated Effect of
Implementing CE & CSD Effect)
35 100255 SECTION W3 PLANNED COMPLETION DATE WITH CE Odays 0Oday Sun 5/4/20 Sun 5/4/20 NA NA 485 0% B70 days 64 17 B NS
& NCE EFFECT (Including Implemented and NOT -l
Implemented CE) UP TO THIS PROG DATE
36 100260 SECTION W4 629 days 0 day Thu 30/6/16  Wed 21/3118 Thu 30/6/16 Wed 21/3/18 100% 0 days [
42 100310 SECTION W5 1371 days 0 day Thu 30/6/116  Tue 31/3/20 Thu 30/6/16 NA 99% B75 days [ -
43 100320 STARTING DATE OF CONTRACT 1 day 0 day Thu 30/6/16 Thu 30/6/M16 Thu 30/6/16 Thu 30/6/16 258 100% 0 days 4555 4655+1098 days | .’|
44 100330 PORTION M 1day 0day Thu 3006116 Thu 30/6/16 Thu 30/6(16 Thu 30/6/16 100% O days w | |
45 100335 ACCESS DATE 1 day 0 day Thu 30616 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 4358 100% 0 days -b i}
46 100340 SECTION W5 ORIGINAL COMPLETION DATE (1087 1 day 0 day Tue 2/7/18 Tue 2/7/119 Tue 2/7118 Tue 27119 4355+1098 days 100% O days B3,47F5+71 days — — — — ‘]
| days)
47 100341 SECTION W5 LATEST REVISED COMPLETION DATE Odays 0day Wed 11/8/18  Wed 11/8/18 NA NA 46FS+71 days 0% 1077 days 595 '1. 118
UP TO THIS PROG DATE (incorporated Effect of
Implementing CE)
48 100350 SECTION W5 PLANNED COMPLETION DATE WITH CE Odays O day Tue 31/3/20 Tue 31/3/20 MNA NA 596 0% 875days 64 & B3 .
& NCE EFFECT (Including Implemented and NOT -
Implemented CE) UP TO THIS PROG DATE
49 100360 SECTION W6 715 days 0 day Thu 30/6/116  Fri 151618 Thu 30/6/16 Fri 15/6/18 100%  0days u ]
55 100410 SECTION W7 1145 days 0 day Tue 713117 Fri 2414120 Tue 71317 NA 99% 851 days @
56 100420 INSTRUCTION TO EXECISE Odays O day Tue /317 Tue 7/3147 NA NA 0% 1145 days 7175574558 ~ T3 T
57 100430 PORTION J2 & J3 1day Oday Tue TI317 Tue T/317 Tue 713117 Tue 713117 100% O days L]
58 100435 ACCESS DATE 1day Oday Tue 71317 Tue 713117 Tue 71317 Tue 7/3117 100% O days 5955+731 days rl
58 100440 SECTION W7 ORIGINAL COMPLETION DATE (730 days)  1day  Oday Thu 7/3118 Thu 73118 Thu 7/3118 Thu 7/3118 5855+731 days 100% O days 63F5+117 days 60FS+949 days ¥
B0 100441 SECTION W7 LATEST REVISED COMPLETION DATE Odays 0Oday Fri 14/6(19 Fri 14/6/18 NA NA 50FS+09 days % 1166 days 642 61FS-60 days 416
UP TO THIS PROG DATE (Incorporated Effect of
Implementing CE)
61 100442 SECTION W7 LATEST REVISED COMPLETION DATE Odays Oday Tue 16/4/19 Tue 16/4/19 NA A B0FS-60 days 0% 1226 days p 1
WITH CSD PACKAGE P1 TIME SAVINGS EFFECT OF 60
Days UP TO THIS PROG DATE (Incorporated Effect of
Implementing CE & CSD Effect)
Task ERNEEENE  Summary P—  External Milestone Inactive Summary OF = T Manual S y Rollup Finish-only s | Progress e
Split R eI .- ¥ L ¥ Inactive Task Manual Task I Manual S ¥ L W Critical Deadline 4
Milestone L External Tasks T Inactive Milestone Duration-only Start-only C Critical Split NIRRT
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 1




CEDD CONTRACT NO. YL/2015/01 SANG HING - KULY JOINT VENTURE
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME

D Activily ID Task Name B Duration Time Risk  Early Stari  Early Finish Actual Start  Actual Finish  Predecessors % Finish Successors
Allowance Complete Slack 2016 2017 2018 2020 2021 2022
i i (days) i May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Sep Nov Jan Mar M?( Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul
62 100455 SECTION W7 PLANNED COMPLETION DATE WITHCE ~ Odays  Oday Fri 2414/20 Fri 24/4/20 NA NA B4 0% B51 days 64 [ 2414 1
& NCE EFFECT (Including Implemented and NOT | |
Implemented CE) UP TO THIS PROG DATE |
63 100460 SECTION W1 TO W7 ORIGINAL COMPLETION DATE Odays O day Mon T8 Mon 1i7118 NA NA 10FS+184 0% 0 days |
days,22,32F5+184 |
days, 40FS+549 |
days,46,53,59F5+117 |
days
64 100480 SECTION W1 TO W7 PLANNED COMPLETION DATE WITH ~ Odays 0 day Sun 25/4/21  Sun 25/4/21 NA NA 13,25,35,48,62 0% 485 days 25/4
CE & NGE {Including Imph d and NOT Impl d
CE) UP TO THIS PROG DATE
65 200000 PLANNED WORKS PROGRAMME 1761 days O day Thu 30/6116  Sun 25/4/21 Thu 30/6/16  NA TB% 485 days = v
; |
66 210010 SECTION W1 (PORTION AB,C & D) 1386 0 day Thu 30/6/16 Wed 15/4/20  Thu 30/6/16 NA 77% 860 days v . J
days
67 210020 STARTING DATE OF CONTRACT Odays O day Thu 30/6/16  Thu 30/6/16 Thu 30/6(16  Thu 30/6(16 258 100% O days 106F5+151 days, 153FS+60 3006 |
. days, 195F5+151 days BIFS+60 |
68 211000 PORTION A - POK WAI ROAD SOUTH (MP 14000 - 1188 days 0 day Thu 30/6/16 Mon 30/9/19 Thu 30/6/16 NA 7% 198 days L . ' : |
MP 2+130) |
|
69 211010 POSSESION OF SITE Ddays 0 day Sun 28/8/16  Sun 28/8/16 Sun 2B/8/16  Sun 280816  BTFS+60 days 100% O days 70 Yo, 268
70 211020 INITIAL SURVEY + 3 DAY DELAY (INCLEMENT B3 days 3 days Mon 20/8/16  Sun 30/1016 Mon 20/8/16  Sun 30/1016 68 100% O days TBFS+4 days, 71,75 | |
WEATHER) IN OCT 2016 |
71 211030 TREE SURVEY + 5 DAY DELAY (INCLEMENT T5days 3 days Mon 31/10M16  Fri 131117 Mon 311018 Fri 131117 70 100% O days 72 |
WEATHER) IN SEP 2016 | |
72 211040 TREE FELLING | TRANSPLANTING AND SITE 86 days 5 days Sat 141117 Mon 20317 Sat 14117 Mon 20/317 71 100% O days BE,B1
CLEARANCE (FOR NEW DLO MEMO) + 6 DAY DELAY
(INCLEMENT WEATHER) IN DEC 2016
73 211050 APPLICATION AND APPROVAL OF EXCAVATION 485 days 10 days Thu 30616 Fri 271017 Thu 30/6(16  Fri27MOM7  67SS 100% O days
PERMIT AND ROAD WORK ADVICE
74 211060 UTILITIES DIVERSION WORKS 439 days O day Mon 31110016 Fri 12/1/18 Mon 311016  Fri 12118 100% O days
75 211070 CLP (@ Approx MP1+300) 60 days O day Mon 311016  Thu 2012/16 Mon 3110018 Thu 2811216 70 100% 0 days 87
76 211075 CLP (Between MP1+600 TO MP24+100) 60 days 2 days Tue 141117 Fri 12/1/18 Tue 141117 Fri121118 90 100% O days
77 211080 PCCW (Between MP1+600 TO MP2+100) 60 days 2 days Tue 141117 Fri 12/1/18 Tue 1411117 Fri121118 90 100% O days
78 211080 GROUND INVESTIGATION WORKS (1 NO. BOREHOLE ~ 28days 2 days Thu3/11/16  Wed 30/11/16 Thu 31116  Wed 30/11/16 TOFS+4 days 100% O days 7955,80
] & TRIAL PITS)
79 211100 SUBMISSION AND APPROVAL OF MONITORING 21days 2 days Thu 31118 Wed 23/11/18 Thu 211116  Wed 23111/16 7855 100% Odays 80
PROPOSAL
80 211110 INSTALLATION OF MONITORING MARKERS 20 days 2 days Thu 112116 Tue 201216 Thu 11216 Tue 2011216 79,78 100% O days B1
81 211115 RETAINING WALL - RW 8A (B0M) T0days 5 days Tue 21317 Mon 29/5/17 Tue 2113117 Mon 29/5117 80,72 100% O days B7,8255+7 days,83
82 211120 RETAINING WALL - RW 88 (40M) 66 days 5 days Tue 28/3/17  Thu 1817 Tue 280317 Thu 1/BM7  B1S5+7 days 100% O days B7,83
B3 211125 END DATE OF DRY SEASON tday Oday Fri 313117 Fri 3172117 Fri 31/317 Fri31/317 82,81 100% O days
B4 211130 START DATE OF DRY SEASON tday Oday Wed 111117 Wed 1/11/17 Wed 11117 Wed 11117 100% Odays 91
85 211150 RETAINING WALL - RWT (20M) - CSD 60 days 2 days Tue 133118  Fri 11/518 Tue 13318 Fri11/5M8 9155480 days 100% Odays 9555938655
86 211160 RETAINING WALL - RWTA (87M) - CSD GOdays 4 days Tue 13318 Fri 11/518 Tue 13/318  Fri11/5/18 8555 100% O days 93
87 211190 EARTHWORKS AND DRAINAGE WORKS, UTILITIES 502 days 5 days Sal 30617 Wed 17/10/18 Sat 3617 Wed 17/10/18 81,82,75 100% O cays 92
LAYING BETWEEN MP1+000 TO MP 14600
88 211200 EARTHWORKS AND DRAINAGE WORKS BETWEEN Odays O day Fri 241317 Fri 24/3117 Fri 24/217 Friz4/an? 72 100% O days 89
CH1+600 TO CH2+100, THE WORKS SUSPENDED DUE
TO SLOPE WORKS FALLING ON WATER POND &
OUTSIDE SITE BOUNDARY (SKJV EW No.3 Dated
24/3017)
B9 211210 PENDING THE SUPERVISOR TO ISSUE CE TO 263 days O day Fri 24/3117 Mon 1111217 Fri 2412117 Mon 11/12117 88 100% O days 90S5+205 days,91FS-28 days
RESOLVE CONFLICT (SKJV EW No.3) AND SKJV NCE
No. 78 - ADDITIONAL BICYCLE PARAPET FOOTING IN
| PORTION A
80 211215 PREPARATION WORKS FOR WORKS UNDER CE TO 30days O day Sun 15(10/17  Mon 13/11/17 Sun 1510117 Mon 13/11/17  BOSS+205 days 100% O days 91,78,77
RESOLVE CONFLICT (SKJV EW No.3) BY SKJV
91 211220 CONSTRUCTION OF WORKS UNDER CE TO RESOLVE 138 days 3 days Tue 1411117 Sal 31/318 Tue 14/1117  Sat31/3/18 90,84 89FS-28 days 100% O days 100,93 8555+60 days
THE CONFLICT UNDER SKJV EW No.3 AND SKJV NCE
No.78
92 211235 STAIRCASE @ MP1+960 30days 3 days Thu 18/10118  Fri 16/11/18 Thu 18/10/18  Fri 16/11/18 87 100% O days 100
83 211225 END DATE OF DRY SEASON 1day Oday Sal 31/3/18  Sal 31/318 Sat 311318 Sat31/318  86,91,8595 100% O days
94 211230 START DATE OF DRY SEASON iday Oday Thu 111118 Thu 111118 Thu 1/11118  Thu 111118 100% O days
95 211250 RETAINING WALL - RW 7B (20M) - CSD 60 days O day Tue 13/318  Fri 11/5/18 Tue 13318  Fri11/518 8555 100% O days 93
96 211260 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 360 days 0 day Tue 21/1117  Thu 15/11/18 Tue 211117 Thu 181118 100% O days 97,98,14255,18455
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (DESIGN SUBMISSION & APPROVAL)
97 211261 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 92days 0 day Fri 16(11/18  Fri 152118 Fri16/1118  Fri15218 98 100% O days 99
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (ASSOCIATED CIVIL PROVISION WORKS)
98 211262 ALLOCATION WARRANT, QUOTATION & ISSUE OF 92 days 0 day Fri16/1118  Fri 1512118 Fri16M1M8  Fri15218 86 100% O days 99
WORKS ORDER FOR STREET LIGHTING BY OTHERS
99 211263 INSTALLATION OF LED STREET LIGHTING BY 197 days O day Sal 16/2119 Sal 31/8/18 Sat 16/2119 NA 96,97 T0% 168 days 101
OTHERS
100 211270 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 92 days 7 days Sat 171118 Sat 16/219 Sal 171118 Sal18/219 9182 100% O days 101
MARKING & TRAFFIC AIDS)
101 21127 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 30 days 0 day Sun /919 Mon 30/9/19 NA NA 100,99 0% 198 days 102
102 211275 PORTION A - PLANNED COMPLETION DATE WITH CE Odays O day Mon 3009/19  Mon 30/9119 Na, NA 101 0% 198 days 235 $ 3089
& NCE EFFECT
103 211280 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays 0day Wed 56119 Wed 5/6/19 NA NA 11 0% 1175 days & 506
PROG DATE
104 211281 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sun 7418 Sun 7419 NA Na 12 0% 1235 days &
PROG DATE WITH CSD PACKAGE P3 TIME SAVINGS
EFFECT (-60 days)
105 212000 PORTION B (MP 2+130 - MP 2+950) 1183 days Sun 27/11/16 Sun 23/2/20 Sun 27111/16 NA T0% 52 days . J
106 212010 POSSESION OF SITE Odays Oday ‘Sun 2711116 Sun 27/11/18 Sun 2711116 Sun27/11/16  BTFS+151 days 100% O days 10758,10855,110 r!i.l 2T
Task R Summary L o v i L Inactive Summary Lo ————1  Manual y Rollup Finish-only a1 Progress
Split vosanisevs  Project S ¥ L ¥ Inactive Task | Manual Task . Manual ¥ v W  Crilical Deadiine &
Milestone L External Tasks FEEIEINEEEEEE Inactive Milestone > Duration-only Start-only C Critical Split I

REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN -THIS PROGRAMME 2




SANG HING - KULY JOINT VENTURE ]

CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME [
1
| 1D Activity ID Task Name Duration  Time Risk  Early Stan Early Finish Actual Starl Actual Finish  Predecessors % Finish Successors
Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
{days) ‘May | Jul Sep Nov. Jﬁn Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
107 212020 INITIAL SURVEY 40 days 3 days Mon 28/11/16  Fri 611117 Mon 28/11/16  Fri&/1/17 10658 100% O days 108
108 212030 TREE SURVEY 40 days 3 days Mon 28/11/16  Fri 6/1/17 Mon 2B/11/16  Fri 6/1/17 108SS 100% O days 109 |
109 212040 TREE FELLING/TRANSPLANTING AND SITE 85days 4 days Sat 71117 Sal /4117 Sal 71117 Sal 1/4/17 108,107 100% O days 137
CLEARANCE
110 212070 TTM PREPARATION BY SKJV & APPROVAL BY 162 days 0 day Mon 28/11/16  Mon B/5/17 Man 28/11/16  Mon B/5/17 106 100% O days 12
SUPREVISOR/PMTMLG & XP ISSUE+ 38 DAYS DELAY
DUE TO BELATED APPROVAL OF XP & ADDITIONAL |
TRIAL RUN (SKJV NCE No.15)
111 212100 UTILITIES DIVERSION WORKS (FOR SUBWAY BAY 183 days Tue 9517 Tue THINT Tue 9/5117 Tue THINT 100% O days
PWS5 TO PW8)
12 212110 CLP CABLE + Anficipated 95 Days Delay of Works Due 183 days 2 days Tue 9517 Tue 7111117 Tue 9517 Tue 711117 110 100%  Odays 1138S,121
to Uncharied CLP Cable Ducts (SKJV NCE No.46) and
Delay in Diversion of CLP Pole (SKJV NCE No. 50)
113 212140 WSD PIPE + Anlicipated 95 Days Delay of Works Due 165 days 2 days Tue 9/5117 Fri 20011017 Tue 9/517 Fri20/10M7 11288 100% O days 121
to Delay in Diversion of WSD pipes (SKJV NCE No.40)
114 212200 UTILITIES DIVERSION WORKS (FOR SUBWAY BAY 14 days Sat B/9/18 Fri 2119118 Sat 8/9/18 Fri 21/9/18 100% O days
PW8 TO PW11)
115 212210 cLP 14 days 1 day Sat 8/9/18 Fri 21/9/18 Sal 8/9/18 Fri 21/9/18 122 100% O days 123,11688 |
1168 212230 WsD 14days 1day Sal B/9/18 Fri 21/9/18 Sat 8/9/18 Friz1/eM8 11555 100% O days 130,123 |
17 212240 UTILITIES DIVERSION WORKS (FOR SUBWAY BAY 12 28 days Sat 8/9/18 Fri 511018 Sat 8/9/18 Fri 5110118 100% O days
| TO 16)
118 212260 HCL 28days 1day Sal 8/9/18 Fri 510118 Sal 8/9/18 Fri 5110118 122 100% 0 days 130 |
119 212270 WSD 28days 1 day Sal 8/9/18 Fri 5/10/18 Sal 8/9(18 Fri&i10M8 122 100% Odays 130 |
120 212280 SUBWAY A BARRELS WITH PUMP ROOM 588 days Wed 811117 Tue 18/6/19 Wed 811117 Tue 18/6/19 100% 0 days
|
] CONSTRUCTION
121 212300 BAY PW5, 6,7, 8 300 days 5 days Wed 8/11117  Mon 3/9/18 Wed 81117  Mon 3/9/18 112,113 100% O days 122,125
_122 212310 TTA FOR BAY PW3, 10, &11 4 days 3 days Tue 4/8/18 Fri 7/9/18 Tue 4/9/18 Fri 71918 121 100% O days 115,118,119
123 212320 BAY PWS & P10 WITH PUMP HOUSE, PW11 270 days 5 days Sat 22/9118 Tue 18/6/19 Sal 22/9/18 Tue 18/6/18 115116 100% O days 13055+210 days, 148,128
124 212330 SOUTHERN RAMP CONSTRUCTION 497 days Tue 4/9/18 Mon 13/1/20 Tue 4/9/18 NA 22% 53 days I
125 212340 BAY PW1TO 4 120 days 2 days Tue 4/9/18 Tue 1/1/19 Tue 4/9/18 Tue 1/1/19 121 100% O days 126FS-55 days
126 ROOFING - MATERIAL SUBMISSION AND APPROVAL 250 days Thu 811118 Mon 15/7/19 A NA 125F5-55 days 0% 53 days 127
127 ROOFING - ORDER, MANUFACTURING & DELIVER 92 days Tue 16718 Tue 15/10/18 NA NA 126 0% 53days 128,132 |
128 212342 INSTALLATION OF ROOF 90 days 2 days ‘Wed 16/10/19 Mon 13/1/20 MNA A 123127 0% 53 days 135
129 212380 NORTHERN RAMP CONSTRUCTION 209 days Thu 20/6/19  Tue 14/1/20 Thu 20/6/19 NA 7% 52 days
130 212380 BAY PW12 TO 13 + SKJV EW No.B0 - Conflict 119 days 2 days Thu 20/6/18  Wed 16/10/19 Thu 20/6/19 NA 12355+210 10%  52days  133FS.-50 days,132,148,131S8
batween Bay 13 & 14 and Existing Drainage Pipe days, 116,118,119
131 212395 BAY PW14 TO 16 + SKJV EW No.80 - Conflict 118 days 2 days Thu 200618 Wed 16/10/19 Thu 20/6/19 NA 13088 10%  S52days  132,133F5-50 days
between Bay 13 & 14 and Existing Drainage Pipe
132 212392 INSTALLATION OF ROOF 90 days 2 days Thu 17/10/19  Tue 14/1/20 NA NA 131,130,127 0% 52days 135 il
133 212415 FNISHING WORKS AND E&M WORKS 115 days 5 days Wed 28/8/19  Fri 20112/19 MNA NA 130FS-50 days.131FS-50 d 0% 77 days 135
134 212416 SKJV NCE No. 181 - ADDITIONAL FLOODING WARNING 342 days 0 day Fri 26/10118  Wed 2/10/19 Fri 26/10/18 NA 30% 156 days 135419SS
SYSTEM FOR SUBYWAY A
135 212417 ROAD WORKS INSIDE SUBWAY 40 days 2 days Wed 15/1/20  Sun 23/2/20 NA NA 133,134,132,128 0% 52 days 149
136 212420 EARTHWORKS AND DRAINAGE WORKS FROM CH 691 days Sun 214117 Thu 21/2119 Sun 214117 Thu 21/218 100% O days
2+350 TO 24650
137 212425 EARTHWORKS AND DRAINAGE WORKS FROM CH 10 days O day Sun 2417 Tue 11417 Sun 214017 Tue 11/4/17 109 100%  Odays 138
24350 TO 24650, SUSPENSION OF WORKS DUE TO
CONFLICT OF CYCLE TRACK WITH EXISTING
| DWARF WALL, MCAL LETTER DATED 11/4/2017)
138 212430 PENDING SUPERVISOR TO ISSUE CE TO RESOLVE 496 days 0 day Wed 12/4117  Mon 20/8/18 Wed 12/4/17  Mon 20/8/18 137 100% O days 139
CONFLICT (SKJV NCE No.45) & SKJV Letter Ref.;
50/2436 & Dated 20/8/2018 - Confirmation of
1 Additional Bicycle Parapet Footing in Portion B
139 212435 SKJV NCE No. 45 - Preparation Works 15days O day Tue 21/8/18 Tue 4/9/18 Tue 21/8/18 Tue 4/8/18 138 100% O days 140
140 212440 SKJV NCE No.45 - Site Works 120days 0 day Wed 5/4/18 Wed 2/1/19 Wed 5/9/18 Wed 2/1/19 1389 100%  Odays 146,141
141 212450 EARTHWORKS AND DRAINAGE WORKS FROMCH 50 days 0 day Thu 31118 Thu 21/2/19 Thu 311119 Thu 21/2(19 140 100% 0 days 148 |
24650 TO 2+830 |
142 212451 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 360 days O day Tue 211117 Thu 15/11/18 Tue 2111117 Thu 15/11118  96SS 100% O days 143,144
WORKS FOR LED STREET LIGHTING IN PORTION A
o TO D (DESIGN SUBMISSION & APPROVIAL)
143 212452 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 92 days 0 day Fri 16/1118  Fri 152119 Fri 16/11/18 Fri 15/219 142 100% D days 145
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (ASSOCIATED CIVIL PROVISION WORKS)
144 212453 ALLOCATION WARRANT, QUOTATION & ISSUE OF 92 days 0 day Fri 16/11118 Fri 15/2118 Fri 16/11/18 Fri 1512119 142 100%  Odays 145
WORKS ORDER FOR STREET LIGHTING BY OTHERS
145 212454 INSTALLATION OF LED STREET LIGHTING BY 197 days 0 day Sat 16/2/19  Sat 31/8M19 Sal 16/2/19 NA 144,143 0% 196 days 147
OTHERS
146 212455 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 40days 5 days Fri22/2119 Tue 2/4/18 Fri22i2119 Tue 2/4/119 140,141 100% 0 days 147 %
MARKING & TRAFFIC AIDS)
147 212456 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 30 days 2 days Sun 1/9/18 Mon 30/9/18 NA NA 146,145 0% 198 days 149
148 212480 RESTING STATION R6 60 days 7 days Thu 171019 Sun 151219 NA NA 123,130 0% 122 days 148
149 212465 PORTION B - PLANNED COMPLETION DATE WITH CE Odays Oday Sun 23/2/20  Sun 23/2/20 NA NA 135,148,147 0% 52days 235 Q!.ﬂl‘!
& NCE EFFECT
150 212470 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Wed 6/6/19  Wed 5/6/19 NA NA 1 % 1175 days o506
PROG DATE
151 212471 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays 0Oday Sun 7/4/19 Sun 71419 NA NA 12 0% 1235 days &
PROG DATE WITH CSD PACKAGE P3 TIME SAVINGS
EFFECT (-60 days)
152 213000 PORTION C (MP 2+950 - MP 4+010) 1226 days Thu 30/6/16 Thu 7111119 Thu 30/6/16  NA 69% 160 days v
153 213010 POSSESION OF SITE Odays Oday Sun 28/8/16  Sun 28/8/16 Sun 28/8/16 Sun 28/8/16  BTFS+60 days 100% O days 154 % 2008
154 213020 INITIAL SURVEY + 9 DAY DELAY (INCLEMENT 63days 4 days Mon 29/8/16  Sun 30/10/16 Mon 28/8/16 Sun 301016 153 100% O days 155,162
WEATHER IN SEPT TO OCT 186)
156 213030 TREE SURVEY T5days 7 days Sal 22101168 Wed 4/1/17 Sat22/10116  Wed 4/1/17 154 100% O days 156
156 213040 TREE FELLING/TRANSPLANTING AND SITE 75days 5 days Thu 511117 Mon 2003117 Thu 5117 Mon 20/3/17 155 100% O days 158FS+66 days, 168 %_.]
RANCE
Task R Summary P——— Extemnal Milestone @ Inactive Summary CF = ~  Manual v Rollup Finish-only ] Progress —_—
Split seavensvinnnnnns  Project ¥ L4 ¥ Inaclive Task L Manual Task EEee——]  Manual g v W Critical Deadiine o
Milestone & External Tasks Inactive Milestone Duration-onky Start-only C Critical Split nnnnna
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 3




SANG HING - KULY JOINT VENTURE

CEDD CONTRACT NO. ¥L/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
"D Activity ID Task Name I Duration Time Risk Early Starl  Earfy Finish ‘Actual Starl  Actual Finish  Predecessors Tw “Finish  Successors -
Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
(days) ay. Jul Sep Mov Jan Mar Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul
157 213050 APPLICATION AND APPROVAL OF EXCAVATION 520 days 0O day Thu 30/6/16 Fri 111217 Thu 30/6M6 Fri1112n7 6755 100% O days 178 ———
PERMIT AND ROAD WORK ADVICE
158 213060 UTILITIES DIVERSION WORKS 170 days O day Thu 18/517 Fri 31117 Thu 18517 Fridning 100% O days
| 158 213070 CLP 30days 3days Thu 18/517 Fri 16/6M17 Thu 187517 Fri 168/617 156F 5465 days 100% O days 160FS+80 days, 161FS+80 days |
160 213080 PCCW 60 days 3 days Tue 5/9/117 Fri 3111117 Tue 5917 Fn 31117 159F 5480 days 100% O days |
161 213085 WsD B0 days 3 days Tue 5917 Fri 37 Tue 5917 Fri 3117 159FS+80 days 100% O days |
162 213080 GROUND INVESTIGATION WORKS (11 NOS. 61 days 5 days Mon 3110416 Fri 30V12M16 Mon 31/10/16  Fii 30/12116 154 100%  Odays 163
BOREHOLES & TRIAL PITS) + 1 day DELAY
(INCLEMENT WEATHER IN OCT 186}
163 213100 SUBMISSION AND APPROVAL OF MONITORING 21days 3days Sat 311216 Fri 20117 Sat 31/12/16 Fri 2001117 162 100% 0 days 164
PROPOSAL |
164 213110 INSTALLATION OF MONITORING MARKERS 14 days 2 days Sat 211117 Fri 3217 Sat 21117 Fri 32117 163 100% O days 168
165 213120 RETAINING WALL - RW 11A (50M) - CSD 100 days 5 days Fri12/10/18  Sat18119 Fri 12110118 Sat 191118 176,177 100% O days
166 213130 RETAINING WALL - RW 118 : BAY1 - BAY & (E0M) 115days 5 days Wed 14/6/17  FriGM0N7T Wed 14/6/17 Fri 61017 168 100% O days 183 |
1687 213140 RETAINING WALL - RW 11B : BAY 7 - BAY 12 (60M) 115 days 5 days Wed 14/6/17  Fri 61017 Wed 14/6/17 Fri 61017 168FS-30 days 100% O days 183
168 213150 RETAINING WALL - RW 11C : BAY 1- BAY 7 (TOM) 100 days 7 days Tue 21/37117 Wed 28/6/17 Tue 217317 ‘Wed 28/617 164,156 100% O days 16955, 167FS-30
days 17055, 166,183
168 213160 RETAINING WALL - RW 11C - BAY 8 - BAY 14 (TOM) 100 days 5 days Tue 21/317 Wed 28/6/17 Tue 21/3117 Wed 28/6117 16855 100%  Odays 172FS-30 days
170 213170 RETAINING WALL - RW 11C : BAY 15- BAY 26 (+ SKJV 508 days 7 days Tue 211317 Fri 10/8/18 Tue 21/317 Fri 10V&/18 16855 100% 0 days
NCE)
171 213175 RETAINING WALL - RW 12 : BAY 0 (+ Delay due to SKJV B0 days 2 days Sun 2910117 Tue 16/1/18 Sun 28/1017 Tue 16/1/18 172F5-80 days 100% 0 days 183
NCE No.99 - Additonal of Bay 0, 17 & 18 for RW12)
172 213180 RETAINING WALL - RW 12 : BAY 1 - BAY 8 (BOM) (+ 232 days 7 days Tue 30/5/17 Tue 16/1/18 Tue 300517 Tue 16118 169F5-30 days 100% O days 171F5-80 days,183,190,17355
DELAY DUE TO OF WORKS DUE TO CONFLICT OF
_ CLP's POLE
173 213190 RETAINING WALL - RW 12 ; BAY 9 - BAY 16 (BOM) 232 days 7 days Tue 30/5M7  Tue 16/1/18 Tue 30517 Tue 16/1118 17258 100% O days 17655, 174FS-80 days, 182 |
174 213185 RETAINING WALL - RW 12 : BAY 17 to 18 (+SKJV NCE) B0 days 2 days Sun 29/10017  Tue 16/1/18 Sun 281017 Tue 16/1/18 173F5-80 days 100% O days 17555+8 days, 183
175 213200 RETAINING WALL - RW 13 (40M) (+ SKJV NCE) 200 days 5 days Mon 6/11/17  Thu 24/5/18 Mon 8/1117 Thu 24/5/18 17455+8 days 100% O days 177
176 213210 RETAINING WALL - RW 14, STAIRCASE 54 (55M) 500 days 5 days Tue 30/5117 Thu 11/10/18 Tue 30/517 Thu 11/10/18 17388 100% 0 days 165,178
177 213220 RETAINING WALL - RW 154 (7.5M) (+ SKJV NCE) E0days 2 days Fri 25/5/18 Fri 13/7118 Fn 25/5/18 Fri 1317118 175 100% 0 days 178,165
178 213230 RAMP NEAR YALU POK ROAD + SKJV EW No. 43 - 370 days 0 day Fri 12110118  Wed 16/10/19 Fri 1211018 NA 177,157 176 0% 160 days  1795S,1B0SS,181585,18255,189
Prop | i outside Site B dary
179 213240 STAIRCASE S1 + SKJV EW No. 43 - Proposed Staircase 370 days 0 day Fri 12/10/18 Wed 16/10/19 Fri 12110018 NA 17855 0% 160 days 189
outside Site Boundary
180 213250 STAIRCASE 52 + SKJV EW No. 43 - Proposed Staircase 370 days 0 day Fri 12110/18 Wed 16/10/19 Fri 12110118 NA 17855 0% 160 days 189
outside Site Boundary
181 213260 STAIRCASE 53 + SKJV EW No. 43 - Proposed Staircase 370 days 0 day Fri 12110118  Wed 16/10/19 Fri 12110118 NA 17888 0% 160 days 189
outside Site Boundary
182 213270 RAMP AND STAIRCASE - CSR1 + SKJV EW No. 43 - 370 days 0 day Fri12M10/18  Wed 16/10/19 Fri 12110/18 NA 17855 0% 160 days  183F5-323 days 189
Prof d Stai outside Site B lary
183 213280 EARTHWORKS AND DRAINAGE WORKS FROM 215days 10 days Woed 28/11/18 Sun 30/6/19 Wed 28/11/18  NA 166,167,168,171,172,173,1 93% 91 days 188FS-100 days
CH2+871 TO 44010 days
184 213281 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 360 days 0O day Tue 21/1117  Thu 1511118 Tue 211117 Thu 151118 9655 100% O days 185,186
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (DESIGN SUBMISSION & APPROVAL)
185 213282 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 92 days 0 day Fri 16111118 Fri 15/2/19 Fri 16/11/18 Fri 1572119 184 100% O days 187
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (ASSOCIATED CIVIL PROVISION WORKS)
186 213283 ALLOCATION WARRANT, QUOTATION & ISSUE OF 92 days 0 day Fri16M11118  Fri 15218 Fri 16/11/18 Fri 152118 184 100% O days 187
WORKS ORDER FOR STREET LIGHTING BY OTHERS
187 213284 INSTALLATION OF LED STREET LIGHTING BY 197 days O day Sal 16/2/18 Sat 31/8M189 Sat 16/2119 MNA 186,185 T0% 206 days 189
OTHERS
188 213200 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 130 days 4 days Sal 23/3M18 Tue 30/7/19 Sal 237319 M 183FS-100 days T0% 23B days 188
MARKING & TRAFFIC AIDS)
189 213291 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 22 days 1 day Thu 17/1019  Thu 7/11/12 NA NA 187,188,178,179,180,181,1 0% 160 days 191
190 213300 RESTING STATION R7 144 days 10days  Wed 17/118  Sat9/6/1B Wed 17/118  Sato/si1s 172 100% Odays 191 e M S —
191 213310 PORTION C - PLANNED COMPLETION DATE WITH CE Odays 0 day Thu 7111/19 Thu 7/11/19 NA NA 190,189 0% 160 days 235 & 711
& NCE EFFECT
192 213320 ‘W1 - LATEST REVISED COMPLETION DATE IN THIS Odays 0day Wed 5/6/19 Wed 5/6/19 NA NA " 0% 1175 days "'ISM
PROG DATE
183 213321 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sun 7/4/18 Sun 7/4/19 NA NA 12 0% 1235 days .}"ﬂ‘
PROG DATE WITH CSD PACKAGE P3 TIME SAVINGS
EFFECT (-60 days)
194 214000 PORTION D (MP 44010 - MP 5+280) 1386 days Thu 30/6/16 Wed 16/4/20 Thu 30/6/16 NA T79% 0 days v h
195 214010 POSSESION OF SITE Odays O day Sun 27116 Sun 271116 Sun 271116 Sun 271116  BIFS+151 days 100% O days 18655,19755 %
196 214020 INITIAL SURVEY 220 days 3 days Mon 2B/11116  Wed 57117 Mon 28/11/16  Wed 5717 19585 100% O days 198
1?? 214030 TREE SURVEY 40 days 3 days Mon 28/11116  Fri 6117 Mon 28/11/186  Fa &7 19585 100% O days 198
198 214040 TREE FELLING/TRANSPLANTING AND SITE 240 days 5 days Thu 8717 Sun 10/6/18 Thu &ITAT Sun 10/6M18 197,196 100%  Odays 20855+14 days 21155+140
CLEARANCE EXCLUDING CH-MP5+050 TO 542580 (+ days,20955+40 days 212
. DELAY DUE TO INCLEMENT WEATHER)
199 214041 TREE FELLING WORKS FROM CH-MP5+050 TO 5+280 1day Oday Tue 51217 Tue 51217 Tue 51217 Tue 51217 100% O days 200 & 612
WAS SUSPENDED, SKJV EW No.12
200 214042 PENDING THE SUPERVISOR TO ISSUE CE TO 490 days 0 day Wed 6/1217  Tue 9/4/19 Wed 612117 Tue 9/4/19 199 100% 0 days 20
RESOLVE CONFLICT (SKJV EW No.12)
Task R Summary p— ¥ E Inactive Summary oF - Manual y Rollup Finish-only Progress
Split sersavinininesss  Projact Y Inactive Task = Manual Task ———]  anual Y v W  Crilical Deadline &
Milestone * External Tasks Inactive Milestone Duration-only Start-only C Critical Spiit
REMARK: ALL SBUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 4




CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS
UPDATE ACCEPTED PROGRAMME

SANG HING - KULY JOINT VENTURE [
28 June 2019

| D Activity ID Task Name Duration Time Risk  Early Stat  Early Finish Actual Start Actual Finish  Predecessors % Finish Successors = -
Allowance Complete Slack 2018 2017 2018 2019 2020 2021 2022
(days) { i : . May . Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan M May Jul Sep Mov Jan Mar May Jul Sep Mov Jan Mar May Jul
201 214043 PREPARATION WORKS FOR TREE FELLING WORKS 10 days 0 day Wed 10/4/19  Fri 19/4/19 Wed 10/4(19  Fri 19/4/19 200 100% O days 202 |
UNDER CE TO RESOLVE CONFLICT (SKJV EW No.12) |
BY SKJV (ASSUMED 20 days)
202 214044 TREE FELLING WORKS FROM CH-MP5+050 TO 54280 30 days O day Sal 2004119 Sun 19/5/18 Sat 20/4/12 Sun 19518 201 100% O days 224
(SKJV EW No. 12)
203 214050 APPLICATION AND APPROVAL OF EXCAVATION 420 days 0O day Thu 30/6M16  Wed 23/8/17 Thu 30/616 Wed 23/817 67SS 100% O days 241 -
PERMIT AND ROAD WORK ADVICE
204 214080 UTILITIES DIVERSION WORKS 300 days O day Tue 19/9/17 Sun 15/7M18 Tue 19/9M17 Sun 15718 100% 0 days 212F5-40 days
205 214070 CLP 300 days 3 days Tue 19/917  Sun 15/718 Tue 19/9/117 Sun 18/7118 210 100% O days 206SS,207S5
206 214080 PCCcw 120 days 3 days Tue 19/9/17  Tue 16/1/18 Tue 19/917 Tue 16/1/18  205SS 100% O days |
207 214085 WSD (+DELAY DUE TO SKJV NCE No 63 Additional 300 days 3 days Tue 19/8/17 Sun 15/7/18 Tue 19/8/17 Sun 15/7/118  2055% 100% O days 212F5-40 days
Relocation of Existing WSD Ultilities in Conflict with
Proposed Works)
208 214000 GROUND INVESTIGATION WORKS (3 NOS. BOREHOLE 21 days 2 days Thu 207117 Wed 9/8/17 Thu 20717 Wed 9/8/17 19855+14 days 100% O days 209
| & TRIAL PITS)
209 214100 SUBMISSION AND APPROVAL OF MONITORING 21days 2 days Tue 15817 Mon 4/9/17 Tue 15/8/17 Mon 4/8/17 19855+40 days, 208 100% O days 210,211
) PROPOSAL
210 214110 INSTALLATION OF MONITORING MARKERS 14days 2 days Tue 5817 Man 18/9/17 Tue 5917 Mon 18/9/17 208 100% O days 211,205
211 214120 RETAINING WALL - RW 158 + SKJV NCE No.81 380 days 7 days Thu 2311117 Fri 7112118 Thu 231117 Fri 711218 19855+140 100% O days 21855213
Additional 3 Bays days, 209,210,203
212 214130 RETAINING WALL - RW 15C (45M) & STAIRCASE S8 390 days 7 days Mon 11/6/18  Fri 57119 Mon 11/6/18  Fri 57119 207FS-40 100% O days 216,21755+30 days
| days, 198,204F 5-40 days
213 214140 STREAM DECKING D1 30days 3 days Sal 81218  Sun&f1/18 Sat 811218 SunBM/18 211 100% O days 214
214 214150 STREAM DECKING D2 30days 3 days Mon 711118 Tue 5/2/19 Mon 7/1/19 Tue 52119 213 100% O days 215
215 214160 STREAM DECKING D3 0 days 3 days Wed8/2119  Thu 7/319 Wed 8/2/19 Thu 7/3/119 214 100% O days 216
216 214170 PEDSTRIAN RAMP CONSTRUCTION & PROVIDE 90 days 7 days Sat 67/19 Thu 3/110/19 NA NA 212,217,215 0% 95 days 230
SAFETY ACCESS TO RESIDENT @ CH-MP4+500
(Compensation Event)
217 214190 DEMOLITION OF EXISTING STRUCTURE @ 30days 2 days Wed 11/7/18  Thu 9/8/18 Wed 11/7118  Thu 8/8/18 21255+30 days 100% O days 216
CH-MP4+500
218 214200 RW16A (BOM) (THE WORKS SUSPENDED, SKJV EW 1 day 0 day Wed 28/11/117  Wed 2911117 Wed 29111117 Wed 2/11117 21158 100% O days 218 be, 2911
No.10 - Conflict of Proposed Cycle Track and Actual Site
Condition CH-MP-4+860 TO 5+010)
219 214201 PENDING THE SUPERVISOR TO ISSUE CE-181 475 days 0O day Thu 30/M1117  Tue 19/3/19 Thu 3011117  Tue 19/3118 218 100% O days 22055+370 days
REVISION OF RETAINING WALL No, RW1BA &
ASSOCIATED DRAINAGE WORKS AT KO HANG IN
PORTION D, TO RESOLVE CONFLICT (SKJV EW No.10)
220 214202 PREPARATION WORKS FOR WORKS UNDER CE-181 20days 0O day Wed 5/12/18  Mon 24/12/18 Wed 5/12/18 Mon 24/12/18  21955+370 days 100% O days gl
221 214203 CONSTRUCTION WORKS FOR CE-181 250 days 0 day Tue 2512118  Sat 31/8/19 Tue 25/12/18  NA 220 65% 37 days 225
222 _214204 SKJV EW No. 57 - RW16A BAY25 TO 28 120 days 0 day Mon 18/3119  Mon 15/7/19 Mon 18/3/19 MA 55% 55 days 223
223 214205 CONSTRUCTION WORKS FOR RW16A BAY 25 TO 28 120 days 0 day Tue 16/7119  Tue 12111119 NA NA 222 0% 55days 230
224 214208 SKJV NCE No. 388 - ADDITIONAL PLANTER WALL 195 days 2 days Mon 20/5/19  Sat 30/11/19 NA NA 202 0% 37 days 230
PWD1 & REVISED DRAINAGE BETWEEN CH MP5+053
. AND 5+155
225 214210 EARTHWORKS AND DRAINAGE WORKS 91 days 8 days Sun 1/9/19 Sal 30/11/19 NA NA 221 0% 37days 230
226 214211 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/418  Sun 30/6/19 Mon 16/4/18 NA 90% 0 days 22722830455
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (DESIGN SUBMISSION & APPROVAL) + SKJV
NCE No. 327 - Late Approval of Street Lighting Design
including Lengthy Time in installation of LED Lighting
227 214212 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 100 days 0 day Mon 1/7/19 Tue 8/10/19 MNA NA 226 0% 110 days 229
WORKS FOR LED STREET LIGHTING IN PORTION A
TO D (ASSOCIATED CIVIL PROVISION WORKS)
228 214213 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210days 0 day Mon 1719 Sun 26/1/20 NA NA 226 0% 0 days 229
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE No. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
wh for Purchasing LED Lighting after HyD's Instruction)
229 214214 INSTALLATION OF LED STREET LIGHTING BY 40 days 0 day Mon 27/1/20  Fri 6/3/20 NA NA 228227 0% 0 days 231
| OTHERS
230 214220 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 60 days 4 days Sun 11219 Wed 29/1/20 NA NA 225224223216 0% 3T days 20
MARKING & TRAFFIC AIDS)
231 42 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 40 days 2 days Sal 7/3/20 ‘Wed 15/4/20 N NA 230,229 0% 0 days 232
232 214222 PORTION D - PLANNED COMPLETION DATE WITH CE Odays 0Oday Wed 15/4/20  Wed 15/4/20 NA NA e 0% 0 days 235 | 15/4
& NCE EFFECT
233 214225 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Wed 5/6(19  Wed 5/6/19 NA NA 1 0% 1175 days 518
PROG DATE
234 214226 W1 - LATEST REVISED COMPLETION DATE IN THIS Odays 0day Sun 7/4/18 Sun 7/4M19 A NA 12 0% 1235 days @ Y714
PROG DATE WITH CSD PACKAGE P3 TIME SAVINGS
EFFECT (-60 days)
235 210030 W1 - PLANNED COMPLETION DATE WITH CE & NCE Odays 0 day Wed 15/4120  Wed 15/4/20 NA NA 102,149,191,232 0% Odays  694,64513 (T 17 E—
EFFECT UP TO THIS PROG DATE
236 SECTION W2 (PORTION E, F, G, H, | & N) 1761 days  Thu 30/6/16 Sun 26/4/21  Thu 30/6/16 NA 77% 485 days v
days
237 220010 STARTING DATE OF CONTRACT Odays 0day Thu 30/6/16  Thu 30/6/16 Thu 3006/16 Thu 30/6/16 288 100%  0days 239F5+60 days, 314F5+151 4
days, 348 368FS+50 |
238 221000 PORTION E (MP 5+280 - MP 6+530) 1386 days days Thu 30/6/16 Wed 15/4/20 Thu 30/6/16 NA BO0% 860 days ' T
239 221010 POSSESION OF SITE Odays 0Oday Sun 28/816  Sun 28/8M16 Sun 28/8/16 Sun 28/8/116  237FS5+60 days 100%  Odays 24058253 28/8
240 221020 INITIAL SURVEY + 4 DAY DELAY (INCLEMENT €9days 5days Mon 29/8/16  Sat 5/11/16 Mon 29/8/16  Sal 5/11116  239SS 100% O days 242 241
| WEATHER) IN NOV 16
241 221030 TREE SURVEY 65days & days Wed 2/11/16  Thu 51/17 Wed 2111116 Thu 51117 240 100% 0 days 242
Task EETTEEEER  Summary v ¥ E | Milestone £ Inactive Summary CF —L  Manual S y Rollup Finish-only Progress
Split svesessassrsssns  Project S Y L W Inactive Task L —— Manual Task IS Manual S y L . ¥ Cntical Deadiine
Milestone * External Tasks ZE Inactive Milestone Duration-only Start-only C Critical Split
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 5




SANG HING - KULY JOINT VENTURE

CEDD CONTRACT NO. ¥L/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS . 28 June 2019
UPDATE ACCEPTED PROGRAMME
" ID Activity ID Task Name - Duraion Time Risk Early Stal  Early Finish Actual Sttt Actual Finish  Predecessors % Finish  Successors
Allowance Complete Slack 2018 2017 2018 2019 2020 2021 2022
| (days) . _Ma n_Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
242 221040 TREE FELLING/TRANSPLANTING AND SITE 102 days 5 days Fr&M17 Mon 17/4/17 Fri 611117 Mon 17/4117 240,241 100% O days 24855+14 days, 256, 245F5+136 M | | | |
CLEARANCE (+ DELAY DUE TO INCLEMENT days, 29458 279,289 [ | |
| WEATHER) | | | |
243 221050 APPLICATION AND APPROVAL OF EXCAVATION 240 days 0 day Thu 30/6/16 Fri 2472117 Thu 30/6/16 Fri 242117 23788 100%  Odays |
PERMIT AND ROAD WORK ADVICE j |
|
244 221060 UTILITIES DIVERSION WORKS (GAS MAIN, CLP, WSD) 464 days 0 day Fri 119117 Sat 811218 Fri 19117 Sat 81218 100% 0 days 7
245 221070 GAS MAIN (Culvel D4) (NO DIVERSION IS 90days 5 days Fri 1/9/17 Wed 20/11/17  Fri 1/9/17 Wed 20/11117 242F5+136 days 100% O days Yo |
REQUIRED) |
246 221080 CLP (NOT REQUIRED) 90 days 5 days Sat 1311118 Thu 12/4/18 Sat 13/1/18 Thu 12/4/18 24755 100% O days
247 221081 WSsD 330 days 5 days Sat 13/1/18 Sat 81218 Sat 137118 Sal 812118 27655 100% O days 24655
248 221090 GROUND INVESTIGATION WORKS (9 NOS. BOREHOLE 45days 4 days Fri20M1/17 Sun 513117 Fri 20011117 Sun 5317 24255+14 days 100% O days 25624955 279 — |
& TRIAL PITS)
249 221100 SUBMISSION AND APPROVAL OF MONITORING 21days 2 days Fri 201117 Thu 912117 Fri 20011117 Thu 872117 24855 100% O days 250
PROPOSAL
250 221110 INSTALLATION OF MONITORING MARKERS 21days 2 days Fri 1002117 Thu 2/3117 Fri 1062117 Thu 20317 249 100% 0 days 256,279FS+100 days | % | |
251 221120 TTM PREPARATION TG days 7 days Thu 30/6/16 Tue 13/8/16 Thu 30/6/16 Tue 137916 2585 100%  Odays 252
252 221130 TTM APPROVAL BY RSSITMLG 90days 7 days Wed 14/9/16  Mon 1211216 Wed 14/8/16 Mon 1212116 251 100%  Odays 256 |
253 221140 PREPARATION OF TDMP FOR BOX CULVERTS 60 days 5 days Mon 29/8/16  Thu 2710/186 Mon 29/8/16 Thu 27/10/16 239 100% O days 254 | 1 |
254 221150 APPROVAL OF TDMP BY SUPERVISOR/DSD 30 days 3 days Fri 28/10/16 Sat 26111116 Fri 28110016 Sal 26/111/16 253 100% O days 256 g |
255 221160 MP 5+465 - MP 5+515 875 days Wed 20/9117  Tue 11/2/20 Wed 201917 MNA 1% 0 days 1 . v
256 221170 RETAINING WALL - RW D02 & D04 (BOM) + SKJV 440 days 2 days Wed 20/917  Mon 3/12/18 Wed 20/9/17 Mon 3/12118 242,252 254 248,250,2795:100% O days 27755+25 days, 27285+115 .
| NCE days days, 261SS+330 days 260,263,257 |
257 Remaining Work on RW D2 waiting for CE on RW D3 45 days Sun 2812119 Tue 11/2/20 MNA NA 256,265F5-15 days 0% 395 days 269 |
258 221180 MP 5+515 - MP 5+595 405 days Thu 16/8/18 Tue 24/9/19 Thu 16/8/18 NA 95% 535 days L= .
259 221190 RETAINING WALL - RW D05 100 days 2 days Mon 17/6M19  Tue 24/9/19 Mon 17/6/19 NA 260 80% 535 days 269
260 221191 RETAINING WALL - RW D06 165 days 0 day Tue 4/12/18 Sun 16/6/19 Tue 411218 Sun 16/6/19 256,261 1005 0 days 258
261 221200 RETAINING WALL - RW DO7 (70M) - CSD TOdays 3 days Thu 16/8/18 Wed 24/10/18 Thu 16/8/18 Wed 24/10/18 25655+330 days 100% O days 260 |
262 2211210 MP 5+280 - MP 6+020 877 days Wed 111117 Thu 26/3/20 Wed 11117 NA 25% 385 days | | ' i}
263 221211 RETAINING WALL - RW D03, SKJV NEW No. 48 - 255 days 0O day Tue 4/12/18 Thu 15/8/19 Tue 4/12/18 NA 256 0% 395 days 264
O ing Dietails of ining Wall RWD3. Pending
for Supervisor to Resolve the [ssue Up to this Prog Date
264 221212 RETAINING WALL - RW D03, Site Works Preparation 30days O day Fri 16/8/19 Sal 14/9/19 NA NA 263 0% 385 days 265
265 221220 RETAINING WALL - RW D03, Site Works (EFP PERMIT 120 days 3 days Sun 15/8/19 Sun 12/1/20 NA NA 264 0% 395 days 257F5-15 days 1
START ON SEPT ONLY}
266 221225 START DATE OF DRY SEASON 1 day 0 day Wed 11117 Wed 1/11/17 Wed 111117 Wed 111117 100%  Odays 267
267 221230 BOX CULVERT D4 + CE-048 REVISED BOX 151 days 4 days Wed 1/11117  Salt 31/3/18 Wed 111117 Sat 31/3118 266 100%  Odays 268
CULVERT D4
268 221235 END DATE OF DRY SEASON Odays 0day Sal 31/3/18 Sat 31/3M18 Sat 31/3M18 Sat 31/3/18 267 100% O days
269 221250 ROAD WORKS FOR REALIGNMENT 30 days 3days Wed 12/2/20  Thu 12/3/20 MNA NA 277,257,259 0% 395 days 270,28155-80 days
270 221260 REALIGNMENT SAN TAM ROAD 14 days 2 days Fri 13/3/20 Thu 26/3/20 NA NA 269 0% 395 days 310
271 221270 MP 5+900 - MP 6+020 180 days Sat 13118 Wed 11/7/18 Sat 1311118 Wed 117118 100% 0 days
272 221280 RETAINING WALL - RW D15 (113M) - CSD 180 days 10 days Sat 13/1/18 Wed 11/7/18 Sat 131118 Wed 11/7118  25655+115 days 100% 0 days 27455 27655
273 221290 MP 5+ 585 - MP 5+900 180 days Sat 13118 Wed 117118 Sat 1311118 Wed 11/7118 100% 0 days
274 221300 RETAINING WALL - RW D10 (50M) - CSD 100 days 7 days Sat 13/1/18 Sun 22/4/18 Sat 13/1/18 Sun 22/4118 27255 100% 0 days 275
275 221310 RETAINING WALL - RW DOB (86M) - CSD 80 days 8 days Mon 23/4/18  Wed 1177118 Mon 23/4/18 Wed 11/7/18 274 100% O days
276 221320 DRAINAGE WORKS, EARTHWORKS FOR RWD15, D10 180 days 8 days Sat 13/1/18 Wed 1177718 Sal 1311718 Wed 11/7118 27255 100%  Odays 30824755
&08
277 221325 DRAINAGE WORKS, EARTHWORKS FROM MP5+280 B20 days 3 days Sun 15107 Sun 12/1/20 Sun 1510017 MA 25655+25 days T0% 425 days 269
i TO 6+020 (Excluding RWD15, 10 & D8}
278 221330 MP 6+420 - MP 6+530 930 days Sun 11/6/17  Fri 2712119 Sun 111617 NA 95% 485 days |
279 221340 RETAINING WALL - RW D25 570days 3 days Sun 11/6M17  Tue 1/1/19 Sun 11/6(17 Tue 1/1/19 248,250FS+100 days, 242 100% 0 days 28955 25655+101 days, 28055+220
days,281
280 221342 RETAINING WALL - RW D26 (+ SKJV NCE) 260 days 2 days Wed 17/118  Wed 3/10/18 Wed 17/1/18 Wed 310/18  27955+220 days 100% O days 281,301
281 221344 ROAD WORKS FOR REALIGNMENT 30 days 2 days Thu 14/11/19  Fri 13112119 NA NA 280,279,26955-90 days 0% 485 days 282
282 221346 REALIGNMENT SHEK WU WA| ROAD 14 days 2 days Sat 1411218 Fri 271219 NA, NA 281 0% 485 days 310
283 221350 MP 64020 - MP 6+530 151 days Wed 111117 Sat 31/3/18 Wed 111117 Sat 31/318 100% O days
284 221355 START DATE OF DRY SEASON 1 day Wed 1/1117  Wed 1/11117 Wed 1111117 Wed 111117 100% O days 285
285 221360 BOX CULVERT D7 151 days 3 days Wed 1/11/17  Sat 31/318 Wed 1111117 Sat 31/318 284 100% O days 286 1 |
286 :221365 END DATE OF DRY SEASON 0 days Sat 31/3118 Sat 31/318 Sat 31/3/18 Sat 317318 285 100% O days 33
287 221400 MP 6+020 - MP 6+160 628 days Sun 11/6M17  Thu 28/2119 Sun 11/617 Thu 28/2119 100% 0 days . v
288 221410 RETAINING WALL - RW D18 (98M) (+ SKJV NCE) 41Bdays 10 days Sun 7/1/18 Thu 28/2/19 Sun 7/1/18 Thu 28/2119 289 100% 0 days W
289 1221420 RETAINING WALL - RW D17 (85M) (+ SKJV NCE) 210days 10days  Sun 116/17  Sat6/1/18 Sun 11/6/117  SatB/1/18 2795S,242 100% Odays 302,291,288 R |
200 221430 MP 6+160 - MP 6+230 341 days Wed 31/5117  Sun 6/5/18 Wed 31/5M7 Sun 6/5/18 100% 0 days L —
201 221440 RETAINING WALL - RW D19A, B (53M) (+ SKJV NCE) 120 days 7 days Sun 7M/1B Sun B/SHB Sun THHE Sun 6/5/18 292,289 100% O days 302 =
292 221450 RETAINING WALL - RW D20 (U) (22M) (+ SKJV NCE) 148days 5 days Wed 31/517  Wed 2510117 Wed 31/5M17 Wed 25110117 208S5+10 days 100% O days 291,302 —t— -
203 221460 MP 6+230 - MP 6+330 293 days Fri 61117 Wed 251047 Fri 617 Wed 25M10M17 100% O days L .
204 221470 RECTANGULAR CHANNEL 105 days 5 days Fri&M117 Thu 20/4/17 Fri&Mn7 Thu 200417 24255 100% O days 29555+30 days,296
295 221480 BOX CULVERT D5 + 4 DAY DELAY (INCLEMENT T5days 4 days Sun 52117 Thu 20/4/17 Sun 5217 Thu 2064117 29455430 days 100% O days 29755+22 days 296 m
WEATHER) IN MAR & APR 17 + DELAY OF WORKS
DUE TO REVISED DETAILS & ALIGNMENT OF
STREAM DECKING (SKJV NCE No.20 & 33)
286 221480 RETAINING WALL - RW D21(U) (26M) + 48 days 188 days 4 days Fri214M7  Wed 251017 Fri 2104017 Wed 25/10/117 287,295,294 100% O days 29B55+30 days, 302 = | I o
DELAY (INCLEMENT WEATHER FROM MAY TO JUL
| 2017) + SKJV NCE No.72 & 101
297 221500 BOX CULVERT D6 + B DAY DELAY (INCLEMENT 53days 4 days Mon 27/2117  Thu 20/4117 Mon 2712117 Thu 20/4/17 20555+22 days 100% O days 206
WEATHER) IN MAR & APR 17 + DELAY OF WORKS
DUE TO REVISED DETAILS & ALIGNMENT OF
STREAM DECKING (SKJV NCE No. 20 & 32)
208 221510 RETAINING WALL - RW D22 (U) (26M) + 46 days 158 days 4 days Sun21/517  Wed 25/1017  Sun21/5/17  Wed 25/10/17 296SS5+30 days 100% Odays  209S5+20 days 29255+10 days,302 U ey ———————————
DELAY (INCLEMENT WEATHER FROM MAY TO AUG
2017) + SKJV NCE No.72 & 101
299 221520 RETAINING WALL - RW D23 {U) (21M) + 32 days 136 days 4 days Sat 10/6/17 Mon 23/10/17 Sat 106117 Mon 23110017 29855420 days 100% O days 302 | Pt
DELAY (INCLEMENT WEATHER FROM MAY TO AUG
) 2017) + SKJV NCE No. 72 & 101
300 221530 MP 6+372 - MP 6+410 731 days Men 16/4/18  Wed 15/4/20 Mon 16/4/18 NA 53% 375 days .
301 221540 RETAINING WALL - RW D24 (44M) 120 days 5 days Thu 4/10/18  Thu 31/11/19 Thu 410/18 Thu 311119 280 100% O days 30285 i r‘_ | |
Task SRR Summary Pr—  Extemnal Milestone ® Inactive Summary L Manual S y Rollup Finish-only a Progress —
Split sesasinnsassnsss  Project Si Y L ¥ Inactive Task = ~ | Manual Task I Manual S ¥ L W Critical Deadline 4
Milestone * External Tasks Inactive Milestone Duration-only Start-only L Critical Sphit
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME [




CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS

SANG HING - KULY JOINT VENTURE

28 June 2019

REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME

UPDATE ACCEPTED PROGRAMME
D Activity ID Task Name h Duration Time Risk  Early Stan Early Finish Actual Stat Actual Finish  Predecessors % Finish Successors a -
:‘\dllow?noe Complete Slack 2016 2017 2018 2018 2020 2021 2022
(days May Jul Sep Nov Jan Mar Jul Sep Nov Jan Mar May Jul | Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul
302 221545 DRAINAGE WORKS, EARTHWORKS AND ROAD 350 days 10 days Thu 471018  Wed 18/8/19 Thu 4/10M18 NA 289,291,292 296,298,299, 3 80% 545 days  308FF i May ° Y ) g b [ P 5 # e LAY
WORKS FROM MP5+020 TO 6+530 |
303 221546 CE-180 DESIGN AND CONSTRUCTION OF 300 days 5 days Thu Y1118 Tue 27/8/19 Thu 171118 NA 70% 567 days 30BFF _qu
BOUNDARY WALL ALONGSIDE SAN TIN HIGHWAY
IN PORTION E
304 221547 CE-142 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/18 Mon 16/4/18 NA, 22655 90% 375days 305306,33755,35855,39455 44355,
WORKS FOR LED LIGHTING IN PORTION E |
(DESIGN SUBMISSION & APPROVAL) + SKJV NCE
Mo, 327 - Late Approval of Sireet Lighting Design
including Lengthy Time in Installation of LED Lighting
305 221548 CE-143 DESIGN & ASSOCIATED CIVIL PROVISION 100 days 0 day Men 1/7/19  Tue 810/19 NA NA 304 0% 485 days 307
WORKS FOR LED STREET LIGHTING IN PORTION E
{ASSOCIATED CIVIL PROVISION WORKS)
306 221549 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210 days O day Mon 17119 Sun 26/1/20 NA NA 304 0% 375 days 307
WORKS ORDER FOR STREET LIGHTING BY
OTHERS + SKJV NCE No. 327 - Late Approval of
Lighting Design including Lengthy Time in Installation of
LED Lighting (*16 whk for Purchasing LED Lighting after
HyD's Instruction)
307 221550 INSTALLATION OF LED STREET LIGHTING BY 40days 0 day Mon 27/1/20  Fri6/3/20 NA NA 305.306 0% 375 days 309
OTHERS
308 221551 ROAD WORKS (EXCEPT COLOUR DRESSING, 31D days 5days Tue 13/1118  Wed 18/9/19 NA NA 302FF 276,303FF 0% 545 days 309
ROAD MARKING & TRAFFIC AIDS)
308 221552 COLOUR DRESSING, ROAD MARKING & TRAFFIC 40days O day Sat 7/3/20 Wed 15/4/20 NA NA 308,307 0% 375 days 310
AlDS
310 221555 PORTION E - PLANNED COMPLETION DATE WITH Odays O day Wed 15/4/20 Wed 15/4/20 NA NA 270,282,309 0% A75days 452
CE & NCE EFFECT
311 221560 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sat 16/11/19  Sat 168711119 NA NA 23 0% 1011 days P
PROG DATE
312 221581 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sun 1/9/19 Sun 1/9/19 NA NA 24 0% 1088 days P
PROG DATE WITH CSD PACKAGE P2, P4 AND P5
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days) J
313 222000 PORTION F (MP 6+530 - MP 6+850, CH ST 0+150 - 1386 days Thu 30/6/16 Wed 15/4/20 Thu 30/6/16  NA 80% 375 days
CH ST 1+150)
314 222010 POSSESION OF SITE Odays Oday Sun 27/11/16  Sun 2711116 Sun 271116 Sun 2711116  237FS+151 days 100% O days 3158521655
315 222020 INITIAL SURVEY 215days 4 days Mon 28/11/16  Fri 30/6/17 Mon 28/11/16  Fri 300617 31458 100% O days 317,32755+115 days
316 222030 TREE SURVEY 40 days 4 days Mon 28/11/116  Fri /117 Mon 28/11/16  Fri6/1/17 31455 100% O days N7
317 222040 TREE FELLING/TRANSPLANTING AND SITE 150 days 5 days Sat 1717 Mon 27/1117 Sat 17117 Mon 27111117 316,315 100% O days 318,336
CLEARANCE (+ DELAY DUE TO INCLEMENT
. WEATHER)
318 222050 UTILITIES DIVERSION WORKS (CLP, TOWN GAS) 90 days O day Tue 28/11/117  Sun 25/2118 Tue 28/11117  Sun26/2118 317 100% O days
319 222120 INSTRUCTION FOR SITE INVESTIGATION FOR 585 days O day Thu 30/6/16  Mon 15/1/18 Thu 30/6/16 Men 15/1/18 285 100% O days 320
o CONTAMINATED SITE
320 222130 ARRANGEMENT OF SITE INVESTIGATION WORKS Tdays O day Tue 16/1/18  Mon 22/1/18 Tue 16/1/18 Mon 2211118 319 100% O days kral
321 222140 SITE INVESTIGATION WORKS AND TESTING 60 days O day Tue 23/118  Fri 233118 Tue 231118 Fri 23318 320 100% O days 322,324,331
322 222145 AWAITING FOR INSTRUCTION FOR REMEDIAL 363 days 2 days Sat 24/3118 Thu 21/3119 Sal 247318 Thu 21/3119 321 100% O days 323,32558
WORKS FOR CONTAMINATED SOIL
323 22214 ISSUED DATE OF CE-158 TREATMENT OF 1day Oday Fri22/i318  Fri22/319 Fri 2213119 Fri22/alne 322 100% O days
CONTAMINATED SOIL IN PORTION F
324 222150 PREPARATION WORKS FOR TREATMENT OF 30 days 3 days Sal 24/3(18  Sun 22/4/18 Sal 24/3/118 Sun 2204118 31 100% O days 32588
CONTAMINATED SOIL
325 222155 IMPLEMENTATION OF DE-CONTAMINATION WORKS & 479days 5 days Sat 24/3/18 Mon 157119 Sal 24/3/18 Mon 15/7118 32485 32288 100% O days 32655+55 days, 332
ASSOCIATED EARTHWORK & DRAINAGE WORKS
326 222156 ADDITIONAL RETaining Wall RWD26A, RWD26B, 280 days 0 day Fri 18/5/18 Thu 212118 Fri 18/5/18 Thu 21/2118  3255S+55 days 100% 0 days
RWO26C al Chainage CH-ST-6+500 to CH-8+850 (SKJV
NCE No.: 149 - Additoinal Drainage andd Revised
Retaining Wall RWD26A, RWD26B and RWD26C)
a27 222160 GROUND INVESTIGATION WORKS (1 NO, BORETOLE 14 days 2 days Thu 233117 Wed 5417 Thu 23317 Wed 5/4/17 31555+115 days 100% O days 3z .
& TRIAL PITS)
328 222165 SUBMISSION AND APPROVAL OF MONITORING 21days 2 days Thu 6/4/17 Wed 26/4/17 Thu B/417 Wed 26/4/17 327 100% O days 329
PROPOSAL
329 222170 INSTALLATION OF MONITORING MARKERS 21days 2 days Thu 27/4117  Wed 17/517 Thu 2714117 Wed 17/5/17 328 100% O days
330 222180 RV 42 (B0M) - CSD B0 days 7 days Fri 111119 Mon 30/12/19 NA NA 44155 0% 382 days  341FS-15 days
331 222190 RW 43 (+ SKJV NCE No. 91 Additional Bays/Revised 285days 5 days Sal 24/3118  Wed 211119 Sat 24/318 Wed 211119 321 100% O days 335
Details and Realignment of Storm Drain Pipe, No. 118
Revised RC Details, No.148 Additional Rockfill
Armrangement, No_195 Revised Details of Bay 5, )
33z 222200 RW 44 (36M U) B0days 5days Tue 11019 Thu 191218 NA MA 325,334 0% 398 days  341FS-20 days
333 222210 RAMP PR3 CONSTRUCTION 80 days 3 days Tue 110119 Thu 1912/19 NA NA 334 0% 398 days  341FS-20 days
334 222112 CE-180 DESIGN AND CONSTRUCTION OF BOUNDARY 214 days 5 days Fri 11318 Mon 30/9/19 Fri 1/3M19 NA T0% 398 days 341,332,333
WALL ALONGSIDE SAN TIN HIGHWAY IN PORTION F
335 222215 EARTHWORKS AND DRAINAGE WORK RW43, 130 days 10 days Thu 31119 Sun 12/5(19 Thu 311119 Sun 1215119 331 100% O days M
RWD26A, RWD26B & RWD26C, RW43
336 222220 EARTHWORKS AND DRAINAGE WORKS AT LOCATION 270 days 3 days Tue 2811117  Fri 24/8118 Tue 28111117 Fri 24/8/18 37 100% O days 341
OTHER THAN RW42, RW43, RW44, RW26A, RW26E,
RW26C AND BOUNDARY WALL AT PORTION F
Task SRR Summary v W E | Ml ® Inactive Summary 7 Manual Rollup Finish-only a1 Progress
Split sisrssassiassiss  Project S y Inactive Task | ——— Manual Task I anual y W Critical Deadiine &
Milestone < External Tasks Inactive Milestone o] Duration-only Start-only Critical Split PEreerT T ey
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[?EMAR.K: _ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME

CEDD CONTRACT NO. YL/2015/01 SANG HING - KULY JOINT VENTURE
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
S R S == — N e ——
ID Activily ID Task Name Duration Time Risk  Early Starl Early Finish Aclual Starl Actual Finish  Predecessors % Finish Successors
Allowance Complete Slack 2016 2017 2018 2019 2020 201 2022
. (days) - = ‘May Jul Sep Mov Ja ep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
337 22 CE-152 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/619 Men 16/4/18 MNA 30455 0% 375days 338,339 | | (||
WORKS FOR LED LIGHTING IN PORTION F & N
(DESIGN SUBMISSION & APPROVAL) + SKJV NCE No. |
327 - Late Approval of Streel Lighting Design including
Lengthy Time in Installation of LED Lighting |
338 222222 CE-153 DESIGN & ASSOCIATED CIVIL PROVISION 100 days 0 day Mon 1/7/18  Tue 8/10/19 NA NA 337 0% 485 days 340 |
WORKS FOR LED STREET LIGHTING IN PORTION F &
N {(ASSOCIATED CIVIL PROVISION WORKS)
339 222223 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210days 0day Mon 11719 Sun 26/1/20 NA NA 37 0% 375days 340
WORKS ORDER FOR STREET LIGHTING BY OTHERS + |
SKJV NCE No. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16 |
‘wh for Purchasing LED Lighting after HyD's Instruction)
| |
1 1
340 222224 INSTALLATION OF LED STREET LIGHTING BY 40 days O day Mon 27/1/20  Fri 6/3/20 NA NA 338,339 0% 375 days 342 | | 1
OTHERS
341 222230 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD Thdays B days Mon 16/12/19  Fri 28/2/20 NA NA 335,334,336 333F5-20 0% 382 days  34355-30 days, 36255342
MARKING & TRAFFIC AIDS) days,332F5-20
_ days,330FS-15 days |
342 222231 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 40 days 2 days Sal 7/3/20 Wed 15/4/20 NA NA 340,341 0% 375 days 344 J ‘h.,
e [l '
| 343 222240 RESTING STATION R8 110days 10 days Sal 16/11/19  Wed 4/3/20 NA NA 34155-30 days 0% 417 days 344 mj;
344 222250 PORTION F - PLANNED COMPLETION DATE WITH CE Odays Oday Wed 15/4/20  Wed 15/4/20 NA NA 343,342 0% 375days 452 15/4. 4
& NCE EFFECT
345 222260 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sal 16/11/19  Sat 16/11/19 NA NA 23 0% 1011 days & 1611
PROG DATE
346 222261 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sun 1/9/18 Sun /919 MNA NA 24 0% 1088 days a'm
PROG DATE WITH CSD PACKAGE P2, P4 AND P5
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days) J
347 223000 PORTION G - (BRIDGE C) CH ST 1+210 - CH 8T 1371 days Thu 30/6/16 Tue 31/3/20 Thu 30/6/116  NA T2% 390 days
1+310)
348 223010 POSSESION OF SITE Odays O day Thu 30/6/16  Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 237 100% O days 35255,340S5 |
340 223020 INITIAL SURVEY 60 days 5 days Thu 30/6/16  Sun 28/8/16 Thu 30/6/16 Sun 28/8/16  3485S 100% 0 days 350,351 | |
350 223030 TREE SURVEY 130 days 10 days Mon 29/8/18  Thu 5/1/117 Mon 29/8/16  Thu 51117 343 100% O days 351
351 223040 TREE FELLING/TRANSPLANTING AND SITE 120days 10 days Fri&M117 Fri 5517 Fri&MM7 Fri 55017 350,349 100% O days 355 —
CLEARANCE
352 223080 PREPARATION OF TOMP FOR GI WORKS 202 days 10 days Thu 30/6/16  Tue 17/1/17 Thu 30/6/16 Tue 17/1117 34855 100% 0 days 353
353 223080 APPROVAL OF TDMP BY SUPERVISOR/DSD 14 days 2 days Wed 18/1/17  Tue 311117 Wed 181117  Tue 311117 352 100% O days
354 223110 STARTING DATE OF DRY SEASON Ddays O day Wed 1111117 Wed 111117 Wed 111117 Wed 111117 100% O days 355 1011 1 |
355 223111 BRIDGE C WORKS (CSD) 151 days 5 days Wed 1/11/17  Sat 31/3/18 Wed 1/11/17  Sat 313118 354,351 100% O days 357 |
356 223160 END DATE OF DRY SEASON Odays O day Sat31/318  Sat31/3/18 Sat31/a18  Sat31/318 100% O days 33
357 223200 EARTHWORKS AND DRAINAGE WORKS 180 days 2 days Sun 1/4/18 Thu 27/9/18 Sun 1/4/18 Thu 27/9118 355 100% O days
358 223201 CE-157 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/19 Mon 16/4/18  NA 30455 90% 390 days 359,360
WORKS FOR LED LIGHTING CH. ST0+700m TO
ST1+700m (DESIGN SUBMISSION & APPROVAL) +
SKJV NCE No. 327 - Late Approval of Sireet Lighting
Design including Lengthy Time in Installation of LED
Lighting
358 223202 CE-157 DESIGN & ASSOCIATED CIVIL PROVISION 100 days 0O day Mon 1/7/18  Tue 8110119 NA NA 358 0% 500 days 361
WORKS FOR LED LIGHTING CH, ST0+700m TO
ST1+700m (ASSOCIATED CIVIL PROVISION WORKS)
360 223203 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210days 0 day Mon 1/7119 Sun 26/1/20 NA NA 358 0% 390 days 361
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE Mo, 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
| wh for Purchasing LED Lighting after HyD's Instruction) |
361 223204 INSTALLATION OF LED STREET LIGHTING BY 40 days O day Mon 27/1/20  Fri6/3/20 NA NA 360,359 0% 390 days 363
OTHERS
362 223210 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 60 days 10 days Mon 16/12/19  Thu 13/2/20 NA MA 34158 0% 412 days 363
MARKING & TRAFFIC AIDS)
363 223211 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS  25days 0 day Salt 7/3/20 Tue 31/3/20 NA NA 362,361 0% 390 days 364
364 223230 PORTION G - PLANNED COMPLETION DATE WITH CE Odays Oday Tue 31/3/20  Tue 31/3/20 NA, MA 363 0% 390 days 452 | 13 i
& NCE EFFECT |
365 223240 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays 0day Sat 16/11/19  Sat 16/11/19 NA NA 23 0% 1011 days & 1611
PROG DATE
386 223241 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays 0 day Sun 1/8/19  Sun 1/9/19 NA NA 24 0% 1088 days e |
PROG DATE WITH CSD PACKAGE P2, P4 AND PS5
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days)
367 224000 PORTION H (CH ST 1+310 - 1+525, 1+700 - 2+270) 1761 days Thu 30/6/16 Sun 25/4/21 Thu 30/6/16  NA 65% 0 days L J
368 224010 POSSESION OF SITE Odays 0day Sun 28/8/16  Sun 28/8/16 Sun 28/8/16 Sun 28/8/16  237FS+60 days 100% O days 36955
369 224020 INITIAL SURVEY 300 days 4 days Mon 29/8/16  Sat 24/6/17 Mon 29/8/16  Sal 24/6117  368SS 100% O days 370,371FS+40 days, 37855+05 days
370 224030 TREE SURVEY 65days 4 days Wed 2/11/16  Thu 51/17 Wed 2111116 Thub117 2889 100% O days
371 224040 TREE FELLING/TRANSPLANTING AND SITE 580 days 7 days Fri 48117 Wed 6/3/19 Fri 41817 Wed 6/3/19 3B9FS+40 days 100% 0 days
CLEARANCE
372 224050 APPLICATION AND APPROVAL OF EXCAVATION 420 days 10 days Thu 30/6/16  Wed 23/8/17 Thu 30/6/16 Wed 23/8117 23755 100% O days 373,375 —
PERMIT AND ROAD WORK ADVICE
373 224060 APPLIED TTA APPROVAL FOR REALIGNMENT FOR 285 days 14 days Thu 24/8M17  Mon 4/6/18 Thu 24/8/17 Mon 4/6/18 arz 100% O days 383 |
RW49
374 224070 UTILITIES DIVERSION WORKS (HKB, TGT & CLP) 90 days 0 day Thu 2/1/20 Tue 31/3/20 NA NA 0% 190 days
375 224080 HKB 90 days 5 days Thu 2/1/20 Tue 31/3/20 NA NA 372,391 0% 190 days  3765S,3775S,392
376 224000 TGT 90 days 5 days Thu2/1/20  Tue 31/3/20 N A 37555 0% 190 days 382
377 224100 CLP 90 days 5 days Thu2/1/20  Tue 31/3/20 NA A, 37555 0% 190 days 362 .
Task NS Summary v ¥ E ¢ Inactive Summary o — LU Manual y Rollup Finish-only 3 Progress
Spiit seninnnansesisss  Project Y L W Inactive Task = Manual Task I Manual Y v W Critical Deadiine
Milestone & External Tasks Inactive Milestone D Duration-only Start-only C Crifical Spiit R ey
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CEDD CONTRACT NO. YL/2015/01 SANG HING - KULY JOINT VENTURE

CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
ID  Activity ID Task Mame - Duration  Time Risk  Early Starl Early Finish Actual Start Actual Finish ~ Predecessors % Finish Successors —
‘Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
: (days) - : . o - . May . Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep MNov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
37s 224110 GROUND INVESTIGATION WORKS (8 NOS. BOREHOLE 190 days 4 days Fri 211216 Fri 9/6/17 Fri 2112116 Fri 916117 369SS+95 days 100% O days 379FS+80 days — |
& TRIAL PITS)
378 224120 SUBMISSION AND APPROVAL OF MONITORING 60 days 2 days Tue 208117 Fri 27110017 Tue 20/8/17  Fri27/1017  37BFS+80 days 100% O days 380
PROPOSAL
380 224130 INSTALLATION OF MONITORING MARKERS 30days 2 days Sal 281017 Sun 26/11/17 Sal28(017  Sun26/11M17 379 100% O days 381
381 224140 RW 454 (73M) + DELAY DUE TO INCLEMENT 320 days 10 days Mon 27/1117  Fri 12110118 Mon 271117 NA 380 85%  BaBdays 398 1
WEATHER + CE-039 ROCKFILL ARRANGMENT
BEMEATH RW45A
382 224150 RW 458 - CSD and NCE 248 118 days 5 days Tue S/6M8  Sun 30/9/18 Tue 5618 Sun 30/9/18 28355 100% Odays 398
383 224160 RW 49 + NCE No. 184 Additional Rockfill and Revised 376 days 5 days Tue 5/6(18  Sat 15/6/19 Tue 5/6/18 Sal15/619 372 100% Odays  382ssa3s43se || [ L
Dimensions (BAY 5 TO 13)
384 224161 RW 49 + NCE No.164 Additional Rockfill and Revised 60 days Sun 161619 Wed 14/8/19 NA NA 383 0% Odays 385
Dimensions (BAY 1 TC 4)
385 224162 ADDITIONAL RETAINING WALL RWS50 SKJV NCE No. 120 days O day Thu 15/8/18  Thu 12112/19 NA, NA 384 0% Odays 386
141 (BAY 1 TO BAY 4)
386 224163 ADDITIONAL LENGTHENING OF RETAINING WALL B0 days Fri13/12/18  Mon 10/2/20 NA, NA 385 0% 0 days 387
RW49 SKJV NCE No. 141 (BAY 14 TO 15)
3B7 224185 Additional uilities diversion near RWA49 ta RWS0 1o be 180 days Tue 11/2/20  Sal B/8/20 NA MA, 386 0% 0 days 388
) diverted. (NCE NO. 160)
388 224166 DRAINAGE, GULLIES AND ROAD WORKS FOR 60 days O day Sun 9/8/20  Wed 7/10/20 NA NA 387 0% 0 days 392
o RE-ALIGNMENT CARRIAGEWAY FOR RW49 & RWS0
389 224170 DW1 & DW1A + SKJV NCE No. 241 Revised Layout of 100 days 10days  Sun 16/6/19  Mon 23/3/19 NA Ty 383 0% 190 days  390FS-100 days
RW DW1, DW1A & DW2 + NCE No. 243 Revised RW No.
oW1
390 224180 DW2 (92M) + SKJV NCE No. 241 Revised Layout of RW 160 days 10 days Sun 16/6(19  Fri 221119 NA NA 389F5-100 days 0% 190 days  391FS-20 days
DW1, DW1A & DW2 + NCE No.308 Suspension of
Construction of RW DW2 due 1o Leakage of WSD
Chamber + SKJV EW No. 41 - Conflict between Existing
WSD Mains and Cycle Track
391 224190 DRAINAGE WORKS ALONG DW1, DW1A & DW2 B0days 14days  Sun31119  Wed 1/1/20 NA HA 390FS-20 days 0% 190 days 375 i
392 224191 TTA AND REALIGNMENT OF CASTLE PEAK ROAD 20 days Thu 81020 Tue 271020 NA NA, 375,376,377,388 0% 0 days 393,395
| NEAR RW49, RWS0, DW1 & DW2
393 224192 ROAD WORKS FOR REALIGNMENT CARRIAGEWAY 40 days O day Fri 512121 Tue 16/3/21 NA NA 392,395 0% Odays 39855399
FOR DW1 & DW2
394 224193 CE-157 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/18 Mon 16/4/18  NA 30455 90%  375days 395396 e S
WORKS FOR LED LIGHTING CH. ST0+700m TO
ST1+700m (DESIGN SUBMISSION & APPROVAL) +
SKJV NCE Mo. 327 - Late Approval of Street Lighting
Design including Lengthy Time in Installation of LED
395 224194 CE-157 DESIGN & ASSOCIATED CIVIL PROVISION 100 days O day Wed 28/10/20 Thu 4/2/21 NA, NA 394,392 0% 0 days 397,393
WORKS FOR LED LIGHTING CH, ST0+700m TO
N ST1+700m (ASSOCIATED CIVIL PROVISION WORKS)
396 224195 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210days 0O day Mon 1/7/18  Sun 26/1/20 NA, NA 394 0% 375days 397 e
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE No. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
o wh for Purchasing LED Lighting after HyD's Instruction)
397 224196 INSTALLATION OF LED STREET LIGHTING BY 40 days O day Fri 52021 Tue 16/3/21 NA NA 396,395 0% Odays 399
OTHERS
308 224220 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 40days 3 days Fri 5i2121 Tue 16/3/21 NA NA 381,382,3935S 0% Odays 399
MARKING & TRAFFIC AIDS)
399 224221 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 40 days 2 days Wed 17/3/21  Sun 25/4/21 NA NA 398,397,393 0% 0 days 400
400 224230 PORTION H - PLANNED COMPLETION DATE WITHCE ~ Odays O day Sun 25/4/21  Sun 25/4/21 NA HA 399 0% Odays 452
& NCE EFFECT
401 224240 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sat 1611119 Sat 16/11/19 NA A 23 0% 1011 days & 18111
PROG DATE
402 224241 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sun 1/9/19  Sun 1/9/19 NA NA 24 0% 1088 days
PROG DATE WITH CSD PACKAGE P2, P4 AND P5 "r‘
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days)
403 225000 PORTION | (SUBWAY D) 1353 days Thu 30/6/16 Fri 13/3/20 Thu 30/6/16  NA 81% 893 days
404 225010 POSSESSION OF SITE Odays O day Thu 3018 Thu 30/6/16 Thu 3006116  Thu 30/616 2SS 100% Odays  405SS
405 225020 INITIAL SURVEY 180 days 14 days Thu 30/6/16  Mon 2612116 Thu 30/6/16 Mon 26112116 40455 100% Odays 40655407
408 225030 TREE SURVEY 190 days 14 days Thu 300616 Thu 5117 Thu 306116  Thu 5117 40555 100% Odays 407
407 225040 TREE FELLINGITRANSPLANTING AND SITE 38days 2 days Fri 611117 Sun 12217 Fri&Mn7 NA 406,405 79% 2018 days 411
CLEARANCE
408 225050 APPLICATION AND APPROVAL OF EXCAVATION 310days 14days  Thu306M6  Fri 5517 Thu 3006116  Fri 55117 23788 100% Odays 411
PERMIT AND ROAD WORK ADVICE
408 225060 TTM PREPARATION 180 days 4 days Thu 307616 Mon 2612118 Thu 30/6(16  Mon 26/12/16 2SS 100% Odays 410
410 225070 TTM APPROVAL BY RSS/TMLG 121 days 4 days Tue 2711216 Wed 26/4/17 Tue 2TM2M6  Wed 260417 408 100% O days 411
411 225080 SUBWAY D CONSTRUCTION, BAY 9- 11 435days 10days  Sat@/517 Sat 14/7/18 Sat 6517 Sat 14718 410,407 408 100% O days 412 41455+260 days 41655+180 day
412 225085 TTA FOR SUBWAY D CONSTRUCTION, BAY 7 TO B + Sdays O day Sun 157118 Thu 19/7/18 Sun 15718 Thu1e7Ha 411 100% O days 413
SKJV NGE No.41 OBSTRUCTION OF REVISED
RETAINED TREES IN PORTION |
413 225086 SUBWAY D CONSTRUCTION, BAY 7 TO 8 & PUMP 310days 10 days Fri20/718  Sat25/5119 Fri 2007118 Sal25/5(19 412 100% Odays 418
HOUSE
414 225090 SUBWAY D CONSTRUCTION, BAY 15 TO 17 200 days 5 days Sun 211118 Wed B/8/18 Sun 21118 Wed BIBHE  41155+260 days 100% Odays 415
415 225001 SUBWAY D CONSTRUCTION, BAY 12 TO 14 200 days 10days  Thu@BM18  Sal 26/519 Thu 9/8/18 Sal 25/5(18 414 100% Odays 418
416 225092 SUBWAY D CONSTRUCTION, BAY 4 TO6 230days 10days  Thu2M117  Tue 19/6/18 Thu2M1117  Tue 19/6M8  411SS+180 days 100% Odays 417
417 225093 SUBWAY D CONSTRUCTION, BAY 1 TO 3 340 days 10days  Wed 20/6/18  Sal 25/5119 Wed 20/6/18  Sat25/519 418 100% Odays 418
418 226110 FINISHING WORKS AND E&M WORKS 160 days 6 days Sun 26/5(19  Fri 11118 Sun 26519  NA 417,415,413 20%  481days 42442385
419 225111 SKJV NCE No. 181 - ADDITIONAL FLOODING WARNING 342 days 0 day Fri 261018 Wed 2/10/19 Fri26/10118  NA 13458 50%  S11days 424
SYSTEM FOR SUBYWAY A& D
420 225112 ROOFING - MATERIAL SUBMISSION AND APPROVAL 250 days O day Thu 81118  Mon 15/7/19 Thu 811118 A 76% 408 days 421
421 225113 ROOFING - ORDER, MANUFACTURING & DELIVER 92days O day Tue 16/7/18  Tue 15/10/19 NA NA 420 0% 408 days 422
422 225114 ROOFING - INSTALLATION 90 days O day Wed 16/1018  Mon 13/1/20 NA NA 421 0% 408 days 425424
423 225120 EARTHWORKS AND DRAINAGE WORKS 130 days 3 days Sun 26/5(19  Wed 2/110/19 NA NA 41855 0% 511 days 424
Task RN Summary v ¥ E Inactive Summary v L) Manual y Rollup Finish-anly Progress
Split vessnsnanarsena  Project ¥ L ¥ Inactive Task Manual Task N Manual S ¥ v W Crilical Deadline
Milestone * External Tasks TEITEIEEE  Inactive Milestone Duration-only Start-only E Critical Split
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SANG HING - KULY JOINT VENTURE I

CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
D Activity ID Task Name Duration Time Risk Eary Starl  Early Finish Actual Stat  Actual Finish  Predecessors % Finish  Successors - o = ==
Allowance Complete Slack 2016 2017 2018 2019 2021 2022
(days) May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
424 225130 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 35days 3days Tue 14/1/20 Mon 17/2/20 NA MNA 418.423,419.422 0% 408 days 425 | | 1
MARKING & TRAFFIC AIDS)
425 225131 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS  25days 1 day Tue 18/2/20 Fri 1373720 MNA NA 424 422 0% 408 days 426 [
426 225140 PORTION | - PLANNED COMPLETION DATE WITH CE & Odays 0day Fri 13/3/20 Fri 1373720 NA MA 425 0% 408 days 452 | *
NCE EFFECT
427 225150 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sat 16/11/19  Sat 16/11119 NA NA 23 0% 1011 days ."18!‘11
PROG DATE i
428 225151 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sun 119119 Sun 1/919 NA NA 24 0% 1088 days o
PROG DATE WITH CSD PACKAGE P2, P4 AND P5
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days) |
| 429 226000 PORTION N (BRIDGE B) 1360 days Thu 30/6/16 Fri 20/3/20 Thu 30/6/16 NA 75% 401 days L o v
430 226010 POSSESION OF SITE Odays 0 day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 237 100% O days 43155 .-.lslll'ﬂ
431 226020 INITIAL SURVEY G0 days 5 days Thu 30V6/16 Sun 28/8/16 Thu 30/6/16 Sun 28/8/16  430SS 100% O days 433,432 ‘
432 226030 TREE SURVEY + 5 DAY DELAY (INCLEMENT 135 days 10 days Mon 26/8/16  Tue 1011117 Mon 29/8/16 Tue 10/1117 431 100%  Odays 433 |
WEATHER) IN AUG 2016
433 226040 TREE FELLING/TRANSPLANTING AND SITE 250 days 5 days Fri @7 Tue 12/9/17 Fri 6117 Tue 12/8117 432431 100%  Odays 43755455 days
L CLEARANCE
434 226050 UTILITIES DIVERSION WORKS (CLP & TOWN GAS) 420 days 10 days Thu 21317 Wed 25/4/18 Thu 213117 Wed 25/4/18 100% 0 days =
435 226080 CLP (LIAISON 420 days O day Thu 213117 Wed 25/4/18 Thu 21317 Wed 25/4/18 43785 100% O days 43658
436 226090 TOWN GAS 420 days O day Thu 21317 Wed 25/4/18 Thu 2/317 Wed 25/4/18 43588 100% O days
437 226091 INSPECTION PITS TO IDENTIFY CLP CABLES & GAS 560 days O day Thu 21317 Wed 12/8/18 Thu 213117 Wed 12/9/118  43355+55 days 100% O days 43555
MAINS
438 226101 COST SAVINGS DESIGN OF BRIDGE B & RW42 & 625 days 1 days Sun 286010117 Mon 15/719 Sun 29M10/17 NA 90% 382 days 439
APPROVAL
430 226111 BRIDGE B CSD- SUBSTRUCTURE 77 days 4 days Tue 16/7/19 Mon 3V9/19 NA MNA 438 0% 382 days 440
440 226121 BRIDGE B CSD - SUPERSTRUCTURE 61days 1days Tue 11018 Sat 301119 NA NA 439 0% 382 days  442F5-140 days 441FS-30 days
441 226131 RW42 CSD - SITE FORMATION WORKS B1days ©5days Fri 171119 Mon 20/1/20 NA NA 440F5-30 days 0% 382 days 33055 447 |!
442 226180 EARTHWORKS AND DRAINAGE WORKS 200 days 2 days Sun 147719 Wed 28/1/20 NA NA 440FS-140 days 0% 413 days 447
443 226181 CE-153 DESIGN & ASSCCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/19 Maon 16/4/18 NA 30455 80% 401 days 444 445 ‘l
WORKS FOR LED LIGHTING IN PORTION F & N |
(DESIGN SUBMISSION & APPROVAL) + SKJV NCE No.
327 - Late Approval of Street Lighting Design including
Lengthy Time in Installation of LED Lighting
444 226182 CE-153 DESIGN & ASSOCIATED CIVIL PROVISION 100 days O day Mon 1/7/19 Tue B/10/18 A NA 443 0% 511 days 446
WORKS FOR LED STREET LIGHTING IN PORTION F &
N (ASSOCIATED CIVIL PROVISION WORKS) + SKJV
NCE Mo. 327 - Late Approval of Street Lighting Design
| including Lengthy Time in Installation of LED Lighting
445 226183 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210 days O day Mon 1/7118 Sun 26/1/20 NA A 443 0% 401 days 446
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE No. 327 - Late Approval of Lighting Design
inciuding Lengthy Time in Installation of LED Lighting (*16
| wk for Purchasing LED Lighting after HyD's Instruction)
448 226184 INSTALLATION OF LED STREET LIGHTING BY 40 days 0 day Mon 27/1/20  Fri 6/3/20 MNA NA 445,444 0% 401 days 448
OTHERS
447 226190 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 25days 2 days Thu 30/1/20 Sun 23/2/20 NA NA 442 441 0% 413 days 448
MARKING & TRAFFIC AIDS)
448 226191 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 14 days 0 day Sal 7/3/20 Fri 20/3/20 NA NA 446 447 0% 401 days 449
449 226210 PORTION N - PLANNED COMPLETION DATE WITH CE Odays 0 day Fri 2043120 Fri 2013720 NA NA 448 0% 401 days 452
& NCE EFFECT
450 226220 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Sat 1611118 Sal 16/11/19 NA NA 2 0% 1011 days & 1611
PROG DATE
451 226221 W2 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Sun 1/8/19 Sun 1/9/19 NA NA 24 0% 1088 days Pl
PROG DATE WITH CSD PACKAGE F2, P4 AND P5
(ASSUMED 30 days) TIME SAVINGS EFFECT (-77 days)
452 220030 W2 - PLANNED COMPLETION DATE WITH CE & NCE Odays O day Sun 25/4121 Sun 25/4121 NA MNA 344,364, 400,426,310, 449 0% 0 days 645,698,25
EFFECT UP TO PROG DATE
453 SECTION W3 (PORTION K & J1) 1376 Thu 30/6/16 Sun 5/4/20 Thu 30/6/16 NA 78% 870 days |
days
454 230010 STARTING DATE OF CONTRACT Odays 0Oday Thu 30/6/16 Thu 30/616 Thu 30/6/16 Thu 30/6/16 285 100% O days 456 ’.] 306
455 231000 PORTION K (CH KW 1+360 - CH KW 2+070) 1376 days Thu 30/6/16 Sun 5/4/20 Thu 30/6/16  NA 77%  0days v
456 :231010 POSSESION OF SITE Odays O day Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 Thu 30/6M16 454 100%  Odays 45855 45755 —Qimﬁ
457 231020 APPLICATION AND OBTAIN APPROVAL FROM MTRC 180 days 0 day Thu 30/6/16 Mon 26/12/16 Thu 30/6/16 Mon 26/12/16 45655 100% O days
FOR WORKS AT RPA
458 231030 INITIAL SURVEY (+ 8 DAY DELAY IN AUG & SEP 16) 128 days 2 days Thu 30/6M16 Fri 4111/18 Thu 30/6/16 Fri 4/11/116 45655 100% O days 460,455 463 ithia g rrairis
459 231040 TREE SURVEY 28 days 2 days Thu 28/7/16 Wed 24/8/16 Thu 28716 Wed 24/8/16 458 100% O days 460
460 231050 TREE FELLING/TRANSPLANTING AND SITE 90 days 7 days Thu 25/8/116  Tue 22111116 Thu 25/8/16 Tue 2211116 459,458 100% O days 466 L
CLEARANCE
461 231060 UTILITIES DIVERSION WORKS (CLP) 60 days 0 day Sat 26/8/117  Tue 2411017 Sat 26/8117 Tue 2411017 100% 0 days —
462 231070 CLP 60 days 5 days Sat 26/8/17 Tue 2411017 Sat 26/8/17 Tue 24110117 46755+00 days 100% O days
463 231100 GROUND INVESTIGATION WORKS (4 NOS 80 days 5 days Sat 511116 Mon 231117 Sat 51116 Mon 23/11/17 458 100% O days 46646455 465
BOREHOLES & TRIAL PITS + 12 DAYS DELAY IN AUG,
o SEP & OCT 18
464 231110 SUBMISSION AND APPROVAL OF MONITORING 21days 2 days Mon 12/9/16  Sun 2/10M16 Man 12/8/16 Sun 2/10M16 46355 100% O days 466 3
PROPOSAL
465 231120 INSTALLATION OF MONITORING MARKERS 21days 2 days Tue 241117 Mon 1302117 Tue 241117 Mon 13/217 463 100% O days 466
466 231130 RW 29C (66m) (+SKJV NCE No.89 - Additional Bay 0 to 252 days 7 days Tue 14/2117 Maon 231017 Tue 1472117 Mon 2311017 460,463 465 464 100% O days 46755+103 days 46855+103
RW29C) days 470 :
45_7 231140 RW 298 (50m) 195 days 7 days Sun 28/5/17 Fri 81217 Sun 28/5(17 Frigf217 46655+103 days 100%  Odays 46255+00 days 470,469
468 231150 RW 29A (90m) 240 days 7 days Sun 28/5(17 Mon 2211118 Sun 281517 Mon 22/118  46655+103 days 100% O days 469,471
469 231160 RW 27 (80m) - CSD 30days 7 days Thu 222118 Fri 23/318 Thu 222118 Fri 23/3118 470,467 468 100% O days
470 231170 STREAM DECKING D8 T5days 7 days Sal 81217 Wed 21/2/18 Sat 91217 Wed 21/2/18 467 466 100% O days 469
Task R Summary L o ¥ E £ Inactive Summary L — 1 Manual y Rollup Finish-only a Progress
Spiit sedranrnvanans  Project y L ¥  Inactive Task Manual Task I Manual Y v W Critical Deadline
[ Milestone * External Tasks Inactive Milestone Duration-only Start-only C Critical Split Gl e
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 10




CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TG SHEUNG SHUI - REMAINING WORKS
UPDATE ACCEPTED PROGRAMME

SANG HING - KULY JOINT VENTURE

28 June 2019 |

REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME

1D Activity 1D Task Name Duration Time Risk  Early Stat  Early Finish Actual Stad Actual Finish  Predecessors % Finish  Successors
Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
) ) (days) ‘May Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
471 231180 EARTHWORKS AND DRAINAGE WORKS (+ SKJV NCE 298 days 21 days Tue 23118 Fri 16/11/18 Tue 23/1/18 Fri 16/11/18 468 100% O days 476 b., |
No.90 - Additional 170m Dward Walts, Revised Alignment |
CTIFP and Maint. Access between CH KW1+580 to
1+910)
472 231181 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/19 Man 18/4/18 NA 30455 90% 0 days 473474
WORKS FOR LED STREET LIGHTING IN PORTION A |
TOD, K & L (DESIGN SUBMISSION & APPROVAL) + ]
SKJV NCE No.327 - Late Approval of Street Lighting i
Design including Lengthly Time in Installation of LED
Lighting | |
473 231182 CE-100 DESIGN & ASSOCIATED CIVIL PROVISION 100 days 0 day Mon 1/7119  Tue BM0/19 NA NA, 472 0% 110 days 475 |
WORKS FOR LED STREET LIGHTING IN PORTION A
TOD, K & L (ASSOCIATED CIVIL PROVISION WORKS)
474 231183 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210days 0Oday Mon 1/7/19 Sun 26/1/20 NA NA 472 0% 0 days 475
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE No. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
wh for Purchasing LED Lighting after HyD's Instruction)
475 231184 INSTALLATION OF LED STREET LIGHTING BY 40 days O day Mon 27/1/20  Fri 6/3/20 NA NA 474,473 0% 0 days 477
OTHERS
478 231190 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 190 days 21days  Sat17/11/18  Sal25/5/19 NA NA 471 0% 286 days 477 e ]
MARKING & TRAFFIC AIDS) II
477 231191 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 30 days O day Sal 7/3/20 Sun 5/4/20 NA NA 476,475 0% 0 days 482 485
478 232000 PORTION J1 1316 days Sun 28/8/16 Sun 5/4/20 Sun 28/8/16 NA 99% 870 days v
479 232010 POSSESION OF SITE (J1) Odays O day Sun 28/8/16  Sun 28/8/16 Sun 28/8/16 Sun 26/8/16  610FS+60 days 100% O days 480SS 2818
480 232020 INITIAL SURVEY 45 days 4 days Man 28/8/16  Wed 12/10/16 Mon 29/8/16  Wed 12/10/16 479SS 100% O days 481 Q_h
| 481 232030 SITE INVESTIGATION 90 days 10 days Thu 13/10/18  Tue 10/1/17 Thu 1311016 Tue 10117 480 100% O days 485 ]
482 232031 PORTION K - PLANNED COMPLETION DATE WITH CE Odays Oday Sun 5/4/20 Sun 5/4/20 A NA 477 0% B70 days o (5i4
& NCE EFFECT
483 232032 W3 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Thu 30519 Thu 30/5/18 NA NA a3 0% 1181 days & Bois
PROG DATE [
484 232033 W3 - LATEST REVISED COMPLETION DATE IN THIS Odays 0 day Mon 1/4/119  Mon 1/4/19 NA NA 34 0% 1241 days .."m
PROG DATE WITH CSD PACKAGE P3 TIME SAVINGS
EFFECT {-60 days)
485 230040 W3 - PLANNED COMPLETION DATE OF WORKS WITHCE  Odays 0 day Sun 5/4/20 Sun 5/4/20 NA, NA 481,477 0% 0 days 702,645,35
| NCE EFFECT UP TO THIS PROG DATE
455 230050 SECTION W4 PUBLIC TOILET 630 days Thu 30/6/116 Wed 21/3118 Thu 30/6/16  Wed 21/3/118 100% 0 days L .
536 241465 W4 (PORTION L) - LATEST REVISED COMPLETION DATE 1day Oday Wed 21/3/18  Wed 21/318 Wed 21/3118 Wed 21/3118 41 100% O days
537 241480 W4 - COMPLETION DATE OF WORKS WITH CE | NCE Odays O day Wed 21/3118  Wed 21/3/18 Wed 21/3118  Wed 21/2/18 535 100% 0 days 706,645,41 213 i
EFFECT DUE TO INCLEMENT WEATHER & OTHERS ISSUE
538 250000 SECTION W5 (PORTION M) 1371 Thu 30/6/16 Tue 31/3/20  Thu 30/6/16 NA 77% 875 days v v
days
539 250010 STARTING DATE OF CONTRACT 1day  0day Thu 30/6(16  Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 2SS 100% O days 54288
540 250020 APPLICATION OF EXCAVATION PERMIT 485 days 0 day Thu 30/6/16  Fri 27/10/17 Thu 30/6/16 Fri 2710117 255 100% O days 551
541 251000 PORTION M (BRIDGE E) 1371 days Thu 30/6/16 Tue 31/3/20 Thu 30/6/16  NA T4% 0 days »
542 251010 POSSESION OF SITE Odays O day Thu 30/6/16  Thu 30/6/16 Thu 30/6/18 Thu 30/6/16 53955 100% O days 54355, 546SS, 54455
543 251020 INITIAL SURVEY 63days 2 days Thu 30/6/16  Wed 31/8/16 Thu 30/6/18 Wed 31/8/16 54255 100% O days 549
544 251030 TREE SURVEY 28 days 2 days Thu 30/6/16  Wed 27/7/16 Thu 30/6/16 Wed 27/7116 54285 100% O days 545
545 251040 TREE FELLING/TRANSPLANTING AND SITE 491 days 5 days Thu 28716 Thu 30/11/17 Thu 28/7/16 Thu 3001117 544 100% O days 54955410 days
CLEARANCE
546 251050 PREPARATION TOMP FOR PRE-DRILLING WORKS 45days 4 days Thu 30/6/16  Sat 13/8/16 Thu 30/6/16 Sat 13/8116 54288 100% 0 days 547
547 251060 APPROVAL OF TDMP FOR PRE-DRILLING WORKS BY 14 days 2 days Sun 14/8/16  Sat 27/8/16 Sun 14/8/16 Sal 278116 546 100% O days 548
SUPERVISOR/DSD
548 251070 STARTING DATE OF DRY SEASON Odays 0Oday Tue /11116 Tue 11116 Tue 1111116 Tue 111/16 547 100% O days 549 11
549 251080 TEMPORARY DRAINAGE WORKS 30 days 4 days Tue 1111116 Wed 30111116 Tue 111116 Wed 30/11/16 548,543 5455S+10 days  100% O days 550
550 251090 PRE-DRILLING WORKS FOR PILES AT GRID 2 7days 4 days Thu 11216  Wed 7/12/16 Thu 1/12/16 Wed 7/12/16 549 100% O days 551
551 251100 PRE-DRILLING WORKS FOR PILES AT GRID 3 Tdays 4 days Sun 151117 Sat 21117 Sun 15117 Sat 21117 550,540 100% O days 552 553FS+7 days }
552 251110 PRE-DRILLING WORKS FOR PILES AT GRID 1 Tdays 4 days Wed 11317 Tue 7/3117 Wed 1/3/17 Tue 713117 551 100% O days
553 251120 REMOVAL OF TEMPORARY DRAINAGE WORK 24 days 2 days Wed 83117 Fri 3113117 Wed 8/3/17 Fri 313117 551FS+7 days 100% 0 days 554
554 251130 END DATE OF DRY SEASON Odays O day Fri31/an7 Fri 311317 Fri3uany Fri 311317 553 100% O days 555FS+216 days,556 |
555 251140 SUBMISSION, APPROVAL, PROCURE AND DELIVERY 450 days 30 days Friarning Sal 26/1/19 Friaring Sal26/1/19  554FS+216 days 100% O days 572 -
OF BEARINGS AND MCVEMENT JOINTS
556 251150 PREPARATION OF TDMP FOR PILING WORKS 36days 7 days Sal 11417 Sal B/5/17 Sat 14117 Sal 61517 554 100% 0 days 557
557 251160 APPROVAL OF TOMP FOR PILING WORKS BY 87 days 2 days Sun 71517 Tue 1/8(17 Sun 75117 Tue 1/8/17 556 100% O days 558
SUPERVISORIDSD
558 251170 STARTING DATE OF DRY SEASON 1day Oday Wed 111117 Wed 1/11/17 Wed 1/11/17  Wed 1/11/17 557 100% O days 550, 58655+30 days
559 251180 TEMPORARY DRAINAGE WORKS 15days 2 days Wed 1/1117  Wed 15111117 Wed 1/11/17  Wed 15/11/17 558 100% O days 560,561
560 251190 PILING WORKS AT GRID 2 25days 4 days Thu 16/1117  Sun 1011217 Thu 161117 Sun 1011217 559 100% O days 562,563,576
561 :251220 PILING WORKS AT GRID 3 25days 4 days Thu 16/11117  Sun 10/11217 Thu 161117 Sun 10112117 559 100% O days 562,563
562 (251225 PILE LOAD TEST 50 days 1 day Mon 111217 Mon 29/1/18 Mon 111217 Mon 28/1/18 580,561 100% O days 564FS+18 days |
563 251230 PILE CAP CONSTRUCTION 90 days 1 day Mon 11/1217  Sat 10/3/18 Mon 11/12/17  Sal 10/3/18 560,561 100%  0Odays 564 |
564 251240 REMOVAL OF TEMPORARY DRAINAGE WORK 21days 2 days Sun 11/3/18  Sat 31/3/18 Sun 11/318 Sat 31/3118  562FS+18 days, 563 100% O days 565
565 251250 END DATE OF DRY SEASON Odays O day Sal 31/318  Sat 31/3/18 Sat 31/3/18 Sat31/3118 564 100% O days 3113
566 251251 IMPLEMENTATION OF TTA AT GRID 1 14 days O day Wed 111117 Tue 14111117 Wed 111117 Tue 14111117 100% Odays 567 B
567 251252 CE-088 - EXCAVATION OF INSPECTION TRENCH AND 28 days 0 day Wed 81117 Tue 51217 Wed 81117 Tue 511217 566 100% O days 568 &1
CE-068 - FORMING AN OPENING AT EXISTING
RETAINING WALL FOR PILING WORKS OF P2A, P4A
AND PEA IN BRIDGE E
568 :251255 PILING WORKS AT GRID 1 72 days 2 days Wed 6/12117  Thu 15/2/18 Wed 6/12117  Thu 15/2/18 567 100% O days 569 |
569 251260 PILE LOAD TEST AT GRID 1 (+ DELAY DUE TO SKJV 28days 7 days Fri 16/2/18 Thu 15/3/18 Fri 16/2118 Thu 15/3/18 568 100% O days 570
NCE No.84 - SUSPENSION OF TENSION LOADING
TEST)
Task CEEEEEEEEEE  Summary PU—— External Milestone @ Inactive Summary % 1. Manual S Roliup Finish-anly a Frogress _—
Split disaeaiilinieee . Pedject v L ¥ Inactive Task Manual Task I znual S ¥ W Critical Deadiine &
Milesiona * External Tasks Inactive Milestone 2 Duration-only Start-only Critical Spiit LI




CEDD CONTRACT NO. ¥L/2015/01

SANG HINé -_KU LY JO_I NT.VEN TURE

CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
1D Activity ID Task Name o Duration Time Risk  Early Start Early Finish ‘Actual Start Actual Finish  Predecessors % Finish Successors o o
Allowance Complete Slack 2018 2017 2018 2019 2020 2021 2022
. (days) | 2 ‘May Jul Sep Nov Jan Mar May Jul Sep Nov Jan r May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
570 251270 PILE CAP & COLUMN AT GRID 1 320 days 3 days Fri 16/3/18 Tue 28/1/19 Fri 18/3/18 Tue 261119 569 100% O days 571 |
5§71 251275 RAMP & RETAINING WALL AT GRID 1 115days 2 days Wed 3011119 Fri 24/5/19 Wed 30/1119  Fri 24/519 570 100% O days |
572 251285 INSTALLAION OF MJ 70days O day Sat 25/5/19  Fri2/8/19 Sal 25/5/19 NA 555 0% 30days 573 [
573 251290 DRAINAGE & ROADWORKS AT GRID 1 60 days 4 days Sat 3/8/19 Tue 1/10/19 Sat 3/8/19 NA 572 50% 137 days 592 | |
574 251300 STARTING DATE OF DRY SEASON iday  0day Thu 111118 Thu 1/11/18 Thu 1/11/18 Thu 111118 100% 0 days 575 |
575 251305 TEMPORARY DRAINAGE WORKS 7days 2 days Thu 1/11/18  Wed 7111118 Thu 1/11/18 Wed 7/11/18 574 100% O days 587 577 586 |
5768 251310 PIER AT GRID 2 34 days 2 days Mon 1112117 Sat 131/18 Mon 111217 Sat 13/1/18 560 100% O days 577
§77 251315 BRIDGE DECK CONSTRUCTION 140 days 10 days Thu BIM1A18  Wed 27/3/18 Thu 811118 Wed 27/318 575,576 100% O days 578,583
578 251320 REMOVAL OF TEMPORARY DRAINAGE WORK ddays 2 days Thu 28/318  Sun 317318 Thu 2813119 Sun 31318 677 100% O days 579,583,580
579 251330 END DATE OF DRY SEASON 1day Oday Sun 31/3119  Sun 31/319 Sun 31/3M189 Sun 317319 578 100% O days
580 251331 INSTALLATION OF STEEL STRUCTURAL ROOF ON 150 days 0O day Mon 1/4/18 Wed 28/8(19 Mon 1/4/19 NA 578,582F5-100 days T0% 121 days 585
BRIDGE DECK |
581 251341 NCE ISSUES FOR INSTALLATION OF ROOFING TOP : 185 days 0 day Wed 28/11/18 Fri 31/5/19 MNA NA 0% 0 days 582
SKJV NCE No. 215 - ROOFING SYSTEM IF BRIDGE E &
SKJV EW No.55 - ROOFING SYSTEM OF BRIDGE E
582 251342 SUBMISSION OF SHOP DRAWING AND APPROVAL 30 days Sat 1/6/19 Sun 30/6/19 NA NA 581 0% 0 days 583, 580FS-100 days
583 251343 ORDER & MANUFACTURING OF STEEL STRUCTURAL 120 days 5 days Mon 1/7/19 Mon 28/10/19 NA, A 578,577,582 0% 0 days 584
ROCF ON BRIDGE DECKATGRID 183 |
584 251344 INSTALLATION OF STEEL STRUCTURAL ROOF ON 60 days Tue 28/10M19  Fri 27/1219 NA NA 583 0% 0 days 585
o BRIDGE DECKATGRID 1&3
585 251360 RAILING, DRAINAGE & E&M WORKS 50 days 4 days Sat 2812119 Sal 15/2/20 NA NA 580,584 0% 0 days 592
586 251361 ADDITION OF RETAINING WALL RW30A (SKJV NCE 289 days O day Sat 112/18  Sun 15/9/19 Sat 1112118 NA 55855+30 days,575 72% 153 days 592
| No. 98) + SKJV NCE Mo. 175 Delay of Watermain
Diversion Works in RW30A, NCE No. 182 - Trimming of
Existing Bend Block of Watermain & NCE No. 283
) Diversion of Watermain in RW30A
587 251382 ADDITION OF RETAINING WALL RW30B (SKJV NCE 200 days O day Thu 81118  Sun 26/5/19 Thu 8/11/18 Sun 26/5(19 575 100% 0 days 502
No. 98)
588 251363 CE-165 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/19 Mon 164118 NA 30458 90%  Odays 589,590 I
WORKS FOR LED STREET LIGHTING IN PORTION J &
M (DESIGN SUBMISSION & APPROVAL) + SKJV NCE
MNo.327 - Late Approval of Street Lighting Design including
Lengthly Time in Installation of LED Lighting
589 251364 CE-165 DESIGN & ASSOCIATED CIVIL PROVISION 100 days O day Mon 1/7/19 Tue 81019 MA NA, 588 0% 110 days 591
WORKS FOR LED STREET LIGHTING IN PORTION J &
M {ASSOCIATED CIVIL PROVISION WORKS)
590 251365 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210 days 0 day Man 1/7/19 Sun 26/1/20 NA NA 588 0% 0 days 591 |
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE No. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
wk for Purchasing LED Lighting after HyD's Instruction)
591 251366 INSTALLATION OF LED STREET LIGHTING BY 40 days O day Mon 27/1/20  Fri 6/3/20 NA NA 580,590 0% 0 days 593
OTHERS
592 251370 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 20days 4 days Sun 16/2/20  Fri 6/3/20 NA NA 573,587 586,585 0% 0 days 593
MARKING & TRAFFIC AIDS) |
593 251371 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 25 days 0 day Sat 7/3/20 Tue 31/3/20 NA NA 592,591 0% 0 days 504
594 251385 PORTION M - PLANNED COMPLETION DATE WITHCE ~ Odays 0O day Tue 31/3/20  Tue 31/3/20 N NA 593 0% 0 days 596 k k]
& NCE EFFECT l
595 251390 W5 - LATEST REVISED COMPLETION DATE IN THIS Odays Oday Wed 11/9/19  Wed 11/9/19 NA NA 47 0% 1077 days & 119
PROG DATE
596 251390 W5 - PLANNED COMPLETION DATE WITH CE & NCE Odays 0day Tue 31/3/20  Tue 31/3/20 NA A 594 0% 0 days 48,710,645 af 3
EFFECT
597 260000 SECTION W6 (PORTION P) 716 days Thu 30/6/16 Fri 15/6/18 Thu 30/6/16 Fri 16/6/18 100% 0O days i | -
609 270000 SECTION W7 (PORTION J1, J2 & J3) 1396 days Thu 30/6/16 Fri 24/4/20 Thu 30/6/16  NA 73% 851 days L .
610 270010 STARTING DATE OF CONTRACT Odays 0day Thu 30/6M16  Thu 30/6/16 Thu 30/6/16 Thu 30/6/16 285 100% 0 days ATIF S+60 days 613FS+250 days 612) ‘pe—
611 271000 PORTION J2, J3 1145 days Tue 71317 Fri 24/4/20 Tue 71317 NA 73%  0days
612 271010 INSTRUCTION TO EXECISE Odays 0day Tue 7/3117 Tue 7/3/17 Tue 7/3/17 Tue 7/317 610 100% O days 613S5,61455 |
613 271020 POSSESSION OF SITE (42, J3) Odays Oday Tue 71217 Tue 71317 Tue 71317 Tue 7/317 B1255,610FS+250 days  100% O days B15FS+200 days 6165561755
614 271030 AFPLICATION OF EXCAVATION PERMIT 200 days 0 day Tue 713117 Fri 2219117 Tue 713117 Fri 221917 61255 100% O days |
615 271040 CONDITION SURVEY FOR PERMANENT STRUCTURE 30days 2 days Sal 23/9/17  Sun 2211017 Sat 231917 Sun 2211017 613FS+200 days 100% O days 633
ADJACENT TO 2 STORIES HEIGHT TEMP. BLDG @
APPROX. CH. KD+900
616 271050 INITIAL SURVEY 190 days 2 days Tue 7317 Tue 120817 Tue 7/317 Tue 12/917 61355 100% O days
617 2710860 TREE SURVEY 90 days 2 days Tue 71317 Sun 4817 Tue 713117 Sun4/6(17 61355 100% Odays 618
618 271070 TREE FELLING/TRANSPLANTING AND SITE 200 days 3 days Mon 58117 Thu 2112017 Mon 5/6/17 Thu 2111217 817 100% Odays  620,623FS-50 days
CLEARANCE
619 :2710?2 UTILITIES DIVERSION WORKS (CLP, WSD) 90 days 3 day Fri 2211217 Wed 21/3M18 Fri 22112117 Wed 21/3/18 100% O days
620 271074 CLP 90 days 3 days Fri22n2n?  Wed 21/318 Fri 22012117 Wed 21/3/18 618 100% O days 62188
621 271076 WsD 90days 3 days Fri2zH2117  Wed 21/3/18 Fri 221217 Wed 21/3/18  620SS 100% O days
622 271080 RW 46 + SKJV NCE Mo. 190 - Amendment of 560 days 7 days Sun 21/1/18  Sal 3/8/19 Sun 21/1/18 NA 62355+80 days 90% 30days  62855+215 days 624554250
Amangement of Bay 0 days, 634
623 271090 RW 47 - CSD 640 days 0 day Thu 211117 Sal 3/8/19 Thu 2011117 NA 618FS-50 days 90%  30days  B225S+80 days 634
624 271100 RW 48 + SKJV NCE No.192 - Revised Details of RW + 460 days 5 days Fri 28/9/18 Tue 31/12/19 Fri 28/9/18 NA 62255+250 days 90%  Odays 634FS-120 days
NCE No.219 Existing 132kV Cables and Joint Box at
Castle Peak Road in Conflict with Construction Works +
NCE Mo. 226 Trial Pits Excavation & Torodial Cable
Detection + NCE No. 384 Revised Delails of RW
625 271110 RW244 + SKJV NCE No.146 - Revised Bay 1 & 2 and 330 days 2 days Mon 8/10/18  Mon 2/9/19 Mon B10/18  NA 628S5+15 days 80%  Odays 634
Additional Bay 3 lo Bay 6 + NCE No.171 - Reinforcement
and Const, Details + NCE No. 177 - Bay 1103 as
Obstructed by Existing Utilities + NCE Mo. 202 - Additional
Bay 1A + NCE No. 278 Suspension in Const.
826 271120 RW 248 90days 2 days Thu 11/4119  Tue 719 NA NA 0% 0 days 627
627 211130 RW 24C + SKJV NCE Mo, 307 - Additional Retaining Wall 124 days 7 days Wed 10/7/19  Sun 10/11/19 Wed 10/7119  NA 626 0% 0 days 634FS-69 days |
i RW24C, Box Culvert DBA and Drainage System
628 271140 RW 25 + SKJV NCE No.147 - Revised Setting Out + NCE 280 days 7 days Fri24/8/18 Thu 30/5/19 Fri 24/8/18 Thu 30/518  62255+215 days 100% O days 62555+15 days 63055,63255+30
No.194 - Backfilling using Filter Type A between SP and days,629
| RW + NCE No.231 - Exacavation of Trial Pits
629 RW24A4 AND ADDITIONAL DRAINAGE ; NCE 389 215 days Fri 31/5/19 Tue 31/112(19 NA NA 628 0% 0 days B34FS-120 days
Task S Summary v ¥ E 1 Ml ® Inactive Summary ——— Manual S ¥ Rollup Finish-only a Progress
Split Vedbiissssaessss  Project y L 4 W Inactive Task ) - Manual Task I Manual ¥ L W Criical : Deadline £
Milestane ® External Tasks B Inactive Milestone Duration-only Start-only C Critical Split ERER TR
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SANG HING - KULY JOINT VENTURE

CEDD CONTRACT NO. YL/2015/01
CYCLE TRACKS FROM TUEN MUN TO SHEUNG SHUI - REMAINING WORKS 28 June 2019
UPDATE ACCEPTED PROGRAMME
D Activity ID Task Name Duration Time Risk  Early Starl  Early Finish Actual Stat  Actual Finish  Predecessors % Finish Successars h ) )
Allowance Complete Slack 2016 2017 2018 2018 2020 2021 2022
I . (days) X X May_Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul |
630 271150 RW 26 + SKJV NCE No.168 - Using Granular Fill for 100 days 2 days Fri 24/8/18 Sal 1112118 Fri 24/8/18 Sal 1112118 62855 100% O days 631 [ 1 [
Backfilling |
631 271160 STREAM DECKING D8 + SKJV NCE No.307 - Additional 62 days 2 days Sun 2218 Fri 1/2/19 Sun2/12118  Fri 12119 830 100% O days
Retaining Wall RW24C and box culver BA
B3z 271170 PROVIDE SAFETY ACCESS TO RESIDENT 21days 2 days Sun 23/9/18  Sat 131018 Sun23/9/18  Sal 13/10/18  628S5+30 days 100% O days 633
633 271180 DEMOLITION OF EXISTING STRUCTURE @ APPROX,  21days 3 days Sun 141018  Sal 31118 Sun 1411018  Sal 311118 632615 100% O days
. CH KWO+900
634 271180 EARTHWORKS AND DRAINAGE WORKS 180 days 10 days Tue 3919 Sal 2002120 MA NA 620F5-120 days,B24FS-12( 0% Odays 639
635 271191 CE-165 DESIGN & ASSOCIATED CIVIL PROVISION 441 days 0 day Mon 16/4/18  Sun 30/6/19 Mon 16/4/18  NA 30455 90%  24days 636637
WORKS FOR LED STREET LIGHTING IN PORTION J &
M (DESIGN SUBMISSION & APPROVAL) + SKJV NCE
No.327 - Late Approval of Streel Lighting Design including
. Lengthly Time in Installation of LED Lighting
636 271192 CE-165 DESIGN & ASSOCIATED CIVIL PROVISION 100 days O day Sal 19/10119  Sun 26/1/20 MA, NA 635,637F5-100 days 0% 24 days 638
WORKS FOR LED STREET LIGHTING IN PORTION J &
M (ASSOCIATED CIVIL PROVISION WORKS)
637 271183 ALLOCATION WARRANT, QUOTATION & ISSUE OF 210 days O day Mon 1/7/18  Sun 26/1/20 MA, NA 835 0% 24 days  G3B,6IGFS-100 days
WORKS ORDER FOR STREET LIGHTING BY OTHERS +
SKJV NCE Mo. 327 - Late Approval of Lighting Design
including Lengthy Time in Installation of LED Lighting (*16
wh for Purchasing LED Lighting after HyD's Instruction)
638 271194 INSTALLATION OF LED STREET LIGHTING BY 40days 0 day Mon 27/1/20  Fri 6/3/20 A NA 637,636 0% 24 days 640
OTHERS
639 271200 ROAD WORKS (EXCEPT COLOUR DRESSING, ROAD 30days 7 days Sun /320 Mon 30/3/20 NA HA 634 0% Odays 640
MARKING & TRAFFIC AIDS)
640 271201 COLOUR DRESSING, ROAD MARKING & TRAFFIC AIDS 25 days 0 day Tue 31U/3/20  Fri 24/4/20 A, NA 639,638 Odays 641 |
641 271205 PORTON J2/J3 - PLANNED COMPLETION DATE WITH Odays O day Fri24/4/20  Fri 24/4/20 NA TS 640 0% Odays 644
| CE & NCE EFFECT
642 271210 W7 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Fri 14/6/18  Fri 14/6/19 MA NA, 60 0% 1166 days 643FS-60 days
PROG DATE
643 271211 W7 - LATEST REVISED COMPLETION DATE IN THIS Odays O day Tue 16/419  Tue 16/4/19 NA Hé, 642F5-60 days 0% 1226 days 1604
PROG DATE WITH CSD PACKAGE P1 TIME SAVINGS
EFFECT (-60 days)
B44 271215 WT - PLANNED COMPLETION DATE WITH CE & NCE Odays 0 day Fri 2414120 Fri 2414120 NA NA 641 0% Odays  B45,62,718 %‘5« 1
EFFECT L
645 200010 SECTION W1 TO W7 - PLANNED COMPLETION DATE WITH Odays O day Sun 25/4/21  Sun 25/4/21 NA NA 608,537,485,452,235,644,5 0% 485 days ® 2514
CE & NCE EFFECT
B46 300000 LANDSCAPING SOFTWORKS AND ESTABLISHMENT WORK 2246 days Thu 3006116  Tue 23/8/22 Thu 30/6H6  NA 0% 0 days ¥ .3
647 300010 ACCESS DATES AND COMPLETION DATES FOR 1064 days Mon 23/4/18  Mon 22/3/21 Mon 23/4/18  NA 9% 520 days w =
| CONTRACTS
G48 300020 SECTION W8A 60 days Thu 41718 Mon 2/919 NA NA 0% 1087 days r—
649 300031 REVISED COMPLETION DATE UP TO THIS PROG 0 days Mon 2/9119  Mon 2/9/19 NA NA 0% 1087 days BS0FS-60 days 29
DATE [f
650 300041 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Thu &7 Thu 4719 NA NA B49FS5-60 days 0% 1147 days ar
SAVING EFFECT) UP TO THIS PROG DATE
651 300050 SECTION WBB 77 days Fri 311120 Fri 2013120 NA NA 0% BBT days ey
652 300061 REVISED COMPLETION DATE UP TO THIS PROG 0 days Fri 200320  Fri 20/3/20 NA, NA 0% 887 days  B53FS-77 days 3
DATE S
653 300071 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Fri 3/1/20 Fri 3/1/20 MA Y B52F5-77 days 0% 964 days {» n
SAVING EFFECT) UP TO THIS PROG DATE .
654 300080 SECTION WeC 60 days Fri 28/6119  Tue 27/8119 NA NA 0% 1093 days g
B55 300091 REVISED COMPLETION DATE UP TO THIS PROG 0 days Tue 27/819  Tue 27/8/19 NA, NA 0% 1093 days B56FS-60 days » 278
DATE
656 300101 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Fri 2806119 Fri 286119 NA NA, B55FS-60 days 0% 1153 days Lp. 28/6
SAVING EFFECT) UP TO THIS PROG DATE
B57 300110 SECTION W8D 1 day Mon 2314118  Mon 23/4/18 Mon 23418 Mon 23/4/18 100% 0 days v
658 300121 REVISED COMPLETION DATE UP TO THIS PROG 1 day Mon 2314118  Mon 23/4/18 Mon 2314118 Mon 23/4/18 100% Odays 659 1
DATE
659 300131 REVISED COMPLETION DATE (INCLUDING CSD TIME 1 day Mon 23/4/18  Mon 23/4/18 Mon 23/4/18  Mon 23/4/18 858 100% O days |
SAVING EFFECT) UP TO THIS PROG DATE
660 300140 SECTION WBE 0 days Mon 14110118 Mon 14/10/19 NA NA 0% 1045 days & 1410
861 300151 REVISED COMPLETION DATE UP TO THIS PROG 0 days Mon 14/10/19  Mon 14/10/19 NA NA 0% 1045 days 662 ﬂ 14/10
DATE
662 300161 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Mon 14/10/18  Mon 14/10/19 NA Hé 661 0% 1045 days & 14110
SAVING EFFECT) UP TO THIS PROG DATE
663 300170 SECTION WBF 1 day Sun 17118 Sun 1718 Sun T8 Sun 117118 100% O days v
BB4 300181 REVISED COMPLETION DATE UP TO THIS PROG 1 day Sun 1718 Sun 1/7/18 Sun 17118 Sun 17118 100% Odays 665 |l
DATE
665 300191 REVISED COMPLETION DATE (INCLUDING CSD TIME 1 day Sun /7118 Sun 1TM8 Sun 1/7/18 Sun 1718 664 100% 0 days |
SAVING EFFECT) UP TO THIS PROG DATE
666 300200 SECTION W8G 60 days Tue 9/7/19  Sat 7/9/19 NA NA 0% 1082 days g—
667 300211 REVEED COMPLETION DATE UP TO THIS PROG 0 days Sat 7/9/119 Sal 71919 NA NA 0% 1082 days GBBFS-B0 days L]
DAT lf
668 300221 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Tue %719  Tue %/7/18 N NA BB7FS-60 days 0% 1142 days o7
SAVING EFFECT) UP TO THIS PROG DATE
669 300230 SECTION WeA 60 days Fri 37120 Tue 1/9/20 NA NA 0% 722 days T
670 300241 REVISED COMPLETION DATE UP TO THIS PROG 0 days Tue 1/920  Tue 1/9/20 N& NA 0% 722days  B71FS-60 days 119
DATE [f
671 300251 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Fri 37120 Fri 37720 A MA 670FS-60 days 0% 782 days ar
SAVING EFFECT) UP TO THIS PROG DATE
672 300260 SECTION WoB 77 days Mon 41/21  Mon 221321 NA NA 0% 520 days —
673 300271 REVISED COMPLETION DATE UP TO THIS PROG 0 days Mon 223121  Mon 221321 A NA 0% 520 days  BTAFS-TT days 3
DATE *
Task S Summary L . W External Mil Inactive Summary O 10 Manual y Rollup Finish-only <] Progress ——
Split vensreaanaueenes  Project y L W Inactive Task Manual Task NN Manus! S y W Criical Deadiine
Milestone L 3 External Tasks = Inactive Milesione Duration-only Start-only Crifical Spiit W
REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 13
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UPDATE ACCEPTED PROGRAMME
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Allowance Complete Slack 2016 2017 2018 2019 2020 2021 2022
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674 300281 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Man 4/1/21 Mon 4/1/21 NA NA 673FS-77 days 0% 507 days | | I Lpe 41 |
SAVING EFFECT) UP TO THIS PROG DATE |
675 300290 SECTION WSC 60 days Fri 26/6/20  Tue 25/8/20 NA NA 0% 729 days =
| 676 300301 REVISED COMPLETION DATE UP TO THIS PROG 0 days Tue 25/8/20  Tue 25/8/20 NA NA 0% 729 days  B77FS-60 days | @ 2508
DATE
677 300311 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Fri26/6/20  Fri 26/6/20 NA NA 676FS-60 days 0% 789 days | ‘po 268
SAVING EFFECT) UP TO THIS PROG DATE
678 300320 SECTION WD 0 days Tue 231419 Tue 23/4119 NA NA 0% 1218 days ® 2304
679 300331 gﬁ}résen COMPLETION DATE UP TO THIS PROG 0 days Tue 23/4119  Tue 23/4/19 MA M 0% 1219 days 580 @ 2314
]
680 300341 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Tue 23/419  Tue 23/4/19 NA N, 679 0% 1218 days & 2304
SAVING EFFECT) UP TO THIS PROG DATE
681 300350 SECTION WSE 0 days Tue 13110/20  Tue 13/10/20 NA NA 0% 680 days & 13110
682 300361 RE\TnEsen COMPLETION DATE UP TO THIS PROG 0 days Tue 13110620 Tue 13/1020 NA NA 0% BBO days 683 113110
DA
683 300371 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Tue 13/10/20  Tue 13/10/20 Na, A, 682 0% 680 days @& 1310
SAVING EFFECT) UP TO THIS PROG DATE |
684 300380 SECTION W9F 0 days Mon 1517119 Mon 15/7/19 NA NA 0% 1136 days ® 1517
685 300391 E.E.\I'HESED COMPLETION DATE UP TO THIS PROG 0 days Mon 15/7/18  Mon 15/7/19 NA NA 0% 1136 days 686 115:7
BBE 300401 REVISED COMPLETION DATE (INCLUDING CSD TIME 0days Mon 167119 Mon 15/7/19 NA NA 685 0% 1136 days & 157
SAVING EFFECT) UP TO THIS PROG DATE
687 300410 SECTION W8G 60 days Thu 87120  Mon 7/9/20 NA NA 0% 716 days [ =
688 300421 SAE:]ESEQ COMPLETION DATE UP TO THIS PROG 0 days Mon 7/8/20  Mon 7/9/20 NA NA 0% T16 days B689FS-60 days @79
689 200431 REVISED COMPLETION DATE (INCLUDING CSD TIME 0 days Thu©/7/20  Thu 9/7/20 NA, NA BBBFS-60 days 0% 776 days [n a7
SAVING EFFECT) UP TO THIS PROG DATE
690 |
631 400000 PLANNED WORK PROGRAMME 2248 days Thu 30/6/116  Tue 23/8/22 NA MA 0% 0 days L v
| 682 400010 SECTION WBA 1476 days Thu 3006(16  Tue 14/7/20 NA NA 0% 0 days L <
| 693 400020 STARTING DATE OF CONTRACT 0 days Thu 30/6ME  Thu 30616 Ty NA 288 0% 1386 days 694 o308 -~ - -
694 400030 LANDSCAPING SOFTWORKS 90days 7 days Thu 16/4/20  Tue 14/7/20 NA NA 235,693 0% Odays 695 :
695 400040 PLANNED COMPLETION OF SECTION W8A 0 days Tue 14/7/20  Tue 14/7/20 NA NA 694 0% 0 days 722 &
BO6 400050 SECTION W8B 1881 days Thu 30/6/16  Mon 23/8/21 NA NA 0% 0 days >
697 400060 STARTING DATE OF CONTRACT 0 days Thu 30/6/16  Thu 30/6/16 NA NA 2SS 0% 1761 days 698 pe 306 -
'BIB 400070 LANDSCAPING SOFTWORKS 120 days 10 days Mon 26/4/21  Mon 23/8/21 NA NA 697,452 0% 0 days 699
699 400080 PLANNED COMPLETION OF SECTION W8B 0 days - Mon 23821 Mon 238121 NA NA 698 0% 0 days 726
700 400090 SECTION WBC 1466 days Thu 30/6/16  Sat 47120 NA NA 0% 0 days &
701 400100 STARTING DATE OF CONTRACT 0 days Thu 30/6(16  Thu 30/6/16 A NA 288 0% 1376 days 702 Lpe-30/6
702 400110 LANDSCAPING SOFTWORKS 90 days 7 days Mon 6/4/20  Sal 4/7/20 N NA 485,701 0% 0 days 703
703 400120 PLANNED COMPLETION OF SECTION W8C 0 days Sal 4/7/20 Sat 4/7/20 NA NA 702 0% 0 days 730
704 400130 SECTION W8D 660 days Thu 300616 Fri 20/4/18 NA NA 0% 0 days L @
705 400140 STARTING DATE OF CONTRACT 0 days Thu 3006/16  Thu 30/6/16 NA NA 255 0% 630 days 706 PR T, T S |
706 400150 LANDSCAPING SOFTWORKS 30days 3 days Thu 22/3118  Fri 20/4/18 NA MA 537,705 0% 0 days 707 .
707 400160 PLANNED COMPLETION OF SECTION WBD 0 days Fri 20/14118 Fri 20/4/18 NA NA 706 0% 0 days 734 & 2004 ‘ |
708 400170 SECTION WEE 1401 days Thu 30/6/16  Thu 30/4/20 NA NA 0% 0 days v %
709 400180 STARTING DATE OF CONTRACT 0 days Thu 300616  Thu 30/6/16 NA NA 258 0% 1371 days 710 po 306 — L I— ﬂg
710 400190 LANDSCAPING SOFTWORKS 30days 3 days Wed 1/4/20  Thu 30/4/20 NA NA 709,596 0% 0 days il L
711 400200 PLANNED COMPLETION OF SECTION WEE 0 days Thu 30/4/20  Thu 30/4/20 NA NA 710 0% 0 days 738 & 3014
712 400210 SECTION W8F 746 days Thu 30/6/116  Sun 15/7/18 NA NA 0% 0 days o o
713 400220 STARTING DATE OF CONTRACT 0 days Thu 30/6M6  Thu 30/6/16 NA A 288 0% Ti6days 714 po 306 [
714 400230 LANDSCAPING SOFTWORKS 30days 3 days Sal 16/6/18  Sun 15/7/18 NA NA 713,608 0% 0 days 715 "&g L
715 400240 PLANNED COMPLETION OF SECTION W8F 0 days Sun 157118 Sun 15718 MA NA 714 0% 0 days 742 & 1517 ‘
716 400250 SECTION WBG 1235 days Tue 71317 Thu 2317120 NA NA 0% 0 days L
717 400260 INSTRUCTION TO EXECISE 0 days Tue 7/3/17  Tue 7/3/17 NA NA 5655 0% 1145 days 718 713 ]
718 400270 LANDSCAPING SOFTWORKS 90days 7 days Sat 26/4/20  Thu 23/7/20 NA NA 717,644 0% 0 days 719
719 400280 PLANNED COMPLETION OF SECTION W8G 0 days Thu23/7/20  Thu 23/7/20 NA NA 718 0% 0 days 746
720 400290 SECTION W8A 1841 days Thu 3006116 Wed 14/7/21 NA NA 0% 0 days u
721 400300 STARTING DATE OF CONTRACT 0 days Thu 30/6/16  Thu 30/6/16 NA NA 258 0% 1476 days 722 po- 306
722 400310 ESTABLISHMENT WORKS 365 days 30 days Wed 15/7/20  Wed 14/7/21 NA NA 695,721 0% Ddays 723
723 400320 PLANNED COMPLETION OF SECTION W9A 0 days Wed 147121 Wed 14/7/21 A NA 722 0% Odays  T4BFS+405 days
724 400330 SECTION WB 2246 days Thu 30/6/16  Tue 23/8/22 NA NA 0% 0 days o
725 400340 STARTING DATE OF CONTRACT 0 days Thu30/6/16  Thu 30/6/16 NA NA 255 0% 1881 days 726 po-30/6 -
| 726 400350 ESTABLISHMENT WORKS 365 days 30 days Tue 24/8/21  Tue 23/8/22 NA NA 725,699 0% 0 days 727
727 400360 PLANNED COMPLETION OF SECTION W98 0 days Tue 23/8/22  Tue 23/8/22 NA HA 726 0% 0 days 748
728 400370 SECTION WSC 1831 days Thu 30/6/16  Sun 4/7/21 NA NA 0% 0 days ¥
720 400380 STARTING DATE OF CONTRACT 0 days Thu 300616 Thu 30/6/16 NA NA 258 0% 1466 days 730 b 3006
730 400390 ESTABLISHMENT WORKS 365 days 30 days Sun 57/20  Sun 47121 NA NA 703,729 0% 0 days 731
731 400400 PLANNED COMPLETION OF SECTION WaC 0 days Sun 47121 Sun 4721 NA NA 730 0% 0 days TABFS+415 days
732 400410 SECTION WSD 1025 days Thu 30/6/16  Sat 20/4/19 NA NA 0% 0 days - =
733 400420 STARTING DATE OF CONTRACT 0 days Thu 30/6(16  Thu 30/6/16 NA NA 28§ 0% G60 days 734 Lpe-30/6 i
734 400430 ESTABLISHMENT WORKS 365 days 30 days Sat21/418  Sal 2014119 Ma NA 707,733 0% 0 days 735
735 400440 PLANNED COMPLETION OF SECTION WD 0 days Sal20/4/19  Sat 20/4/19 NA NA 7 0% 0 days T48FS+1221 days .an.u — : 4
736 400450 SECTION W9E 1766 days Thu 3006116 Fri 3014121 NA NA 0% 0 days w -
737 400460 STARTING DATE OF CONTRACT 0 days Thu 30/6/16  Thu 30/6/16 M Ty 258 0% 1401 days 738 po-30/6 —
738 400470 ESTABLISHMENT WORKS 365 days 30 days Fri 1/5/20 Fri 30/4/21 NA NA 711,737 0% 0 days 739
738 400480 PLANNED COMPLETION OF SECTION WSE 0 days Fri 3014121 Fri 30/4/21 NA NA 738 0% 0 days TABFS+480 days —
740 400490 SECTION W9F 1111 days Thu 30/6/16  Mon 15/7/19 NA NA 0% 0 days w
741 400500 STARTING DATE OF CONTRACT 0 days Thu 30/6/16  Thu 30/6/16 NA NA 255 0% 746 days 742 Lpe-30/6 —
742 400510 ESTABLISHMENT WORKS 366 days 30 days Mon 16/7/18  Mon 15/7/19 NA NA 715,741 0% 0 days 743
| 743 400520 PLANNED COMPLETION OF SECTION WOF 0 days Mon 16/7/19  Mon 15719 NA NA 742 0% Odays  74BFS+1135 days 1
744 400530 SECTION W3G 1600 days Tue 713117 Fri 231721 NA NA 0% 0 days » &l
745 400540 INSTRUCTION TO EXECISE 0 days Tue 7/3/17 Tue 7/3/17 NA NA 5655 0% 1235 days 746
746 400550 ESTABLISHMENT WORKS 365 days 30 days Fri 24/7/20 Fri 2ar7i21 NA NA 719,745 0% 0 days 747
747 400560 PLANNED COMPLETION OF SECTION W8G 0 days Fri 23/7/21 Fri 2317121 Ha NA 746 0% 0 days TABFS+396 days 1
Task R Summary L . W Extemal Milestone Inactive Summary L Manual y Rollup Finish-only Progress ———
Split saassissssnnisss  Project 5 y 4 W@ Inactive Task Manual Task I anual Y v W Critical Deadline a4
Milestone * External Tasks Inactive Milestone Duration-only Start-only C Critical Split TTII
| REMARK: ALL SUNDAYS AND HOLIDAYS ARE INCLUDED IN THIS PROGRAMME 14
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74B 400560  PLANNED COMPLETION OF OVERALL ESTABLISHMENT 0 days Tue 23/8/22  Tue 23/8/22 MNA NA T27,735F5+1221 0% 0 days
WORKS days,7T31FS+415
Task NS Summary v v E | Milestone @ Inactive Summary L Manual S v Rollup Finish-only a Progress
Split sinnnneseasanans  Project ¥ L W Inactive Task " Manual Task I Manual S y L W Critical &4
Milestone * External Tasks PIEIERETEEE Inactive Milestone Duration-only Start-only C Critical Spiit P
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