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EXECUTIVE SUMMARY

1. This is the 49™ Monthly Environmental Monitoring & Audit (EM&A) report which summarises
the findings of the EM&A Programme during the reporting period from 1 to 28 February 2025.

Breaches of Action and Limit Levels

2. 1-hour TSP monitoring was conducted as scheduled in the reporting month. No Action/Limit

Level exceedance was recorded.

3. 24-hour TSP monitoring was conducted as scheduled in the reporting month. No Action/Limit

Level exceedance was recorded.

4. Construction noise monitoring was conducted as scheduled in the reporting month. No

Action/Limit Level exceedance was recorded.

5. Summary of the non-compliance in the reporting month for the Project is tabulated in Table I.

Table I  Non-compliance Record in the Reporting Month

No. of Exceedance )
FaTAmelsT Action Level Limit Level Aation Talker
1-hr TSP 0 0 N/A
24-hr TSP 0 0 N/A
Construction noise 0 0 N/A

Complaint log

6. No complaint was received in the reporting month. Summary of complaints in the reporting month
is tabulated in Table II.

Table II Summary of complaints in the Reporting Month

reporting month.

Date of complaint Date of Description of Recommendations / Close-out
received compliant complaint Action taken date / Status

No complaint was

received in the NA NA NA
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Notifications of summons and successful prosecutions

7. No notification of summons and successful prosecutions was received in the reporting month.

Summary of summons and successful prosecutions in the reporting month is tabulated in Table

I1I.

Table Il Summary of summons and successful prosecutions in the Reporting Month

Date of
receiving
notification Date of
of summons event
or
prosecutions

Description of event Action taken

Close-out
date / Status

No NA NA NA
notification
of summons
and
successful
prosecutions
were
received in
the reporting
month.

NA

Report changes

8. There was no reporting change in the reporting month.

Key construction works in the reporting month

9. Major construction activities undertake during the reporting month included:
- Installation of cable tray at LW-02
- Installation of lighting system at LW-02
- Tiling works at LW-02
- Lift installation at LW-02
- Installation of canopy at LW-02
- Installation of glass panel and aluminum panels at LW-02
- Installation of glass balustrade at bridge deck of LW02

- Installation of geotextile and subsoil drainage for planters at LW02
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- Construction of parapet for S14
- Refurbishment for Bridge K73
- Asphalt application at S14

- Drainage construction of S14

- Installation of movement joint for S14

- Construction of headwall at Subway SB-01 Retrieval Shaft

- Ceiling painting and plastering inside Subway SB-01

- Road and drain construction works for Road L16, Road L9 and Road D1

- Construction works for DCS

- Watermain and road works at PS3

10. The future key issues and potential impact in the coming month are given in Table IV.

Table 1V Summary of future key issues and potential impact in the coming month

Future key issues in the coming month

Potential impact

Installation of E&M equipment for pillar box at LW-02 Noise and Air Quality
Lift installation at LW-02 Noise and Air Quality
Installation of glass panels and aluminum panels of LW-02 Noise and Air Quality
Installation of glass balustrade at LW02 Noise and Air Quality
Planting works at LW02 Noise and Air Quality
Tiling works at LW02 Noise and Air Quality
Construction of Parapet for S14 Noise and Air Quality
Refurbishment works for Bridge K73 Noise and Air Quality
Construction of bridge deck of S14 Noise and Air Quality
Drainage construction works at PS2 Noise and Air Quality
Construction of end wall at Subway SB-01 Retrieval Shaft Noise and Air Quality
Finishing works of Subway SB-01 Noise and Air Quality
Construction of top slab of lift tower at Subway SB-01 Noise and Air Quality
Demolition of accessible ramp inside SBO1 Noise and Air Quality
gi(cavation works for construction of staircase at Subway SB- Noise and Adr Guality
Tiling works for Subway SB-01 Noise and Air Quality
Road and drain construction works for Road L16, Road L9 and Nofse and Adr Quslity
Road D1 and

Construction works for DCS Noise and Air Quality
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1. INTRODUCTION

Project Background

1.1

1.2

I3

1.4

1.5

The Kai Tak Development (KTD) is located in the southern part of Kowloon Peninsula of the
HKSAR, comprising the apron and runway areas of the former Kai Tak Airport and existing

waterfront areas at To Kwa Wan, Ma Tau Kok, Kowloon Bay, Kwun Tong and Cha Kwo Ling.

Contract No. ED/2018/05 - Kai Tak Development — stage 5B infrastructure works at the former
north apron area (The Project), comprises mainly the design and construction of a section of dual
two-lane Road D1; single two-lane Road L9 and Road L16; a single-lane slip road S14; a
pedestrian subway SB-01; an elevated walkway LW-02; renovation of the existing pedestrian
subways KS9, KS10 and KS32, as well as modification of the southern end of the existing
pedestrian subway KS10; associated footpaths, street lighting, traffic aids, drainage, sewerage,
water mains, landscaping, electrical and mechanical works, and ancillary works. The proposed
works are shown in Figure 1 and Figure 2. The proposed works and site boundary are shown in
Figure 3 and Figure 4. Civil Engineering and Development Department (CEDD) had completed

an Environmental Impact Assessment (EIA) and is the Permit Holder.

In accordance with the approved EIA Reports, Environmental Monitoring and Audit (EM&A)

programmes are recommended to ensure compliance with the EIA study recommendations.

The project proponent was the Civil Engineering and Development Department (CEDD).

AECOM Asia Co. Ltd. (AECOM) was commissioned by CEDD as Supervisor (act as Engineers’

Representative (ER) listed in EM&A Manual). Acuity Sustainability Consulting Limited (Acuity)
was commissioned as the Independent Environmental Checker (IEC). Build King — STEC Joint

Venture (Build King) was appointed as the main Contractor for the construction works of
Contract No. ED/2018/05. Ka Shing was commissioned by CEDD to undertake the role of the

Environmental Team (ET) to implement the EM&A programme for The Project.

The construction work under ED/2018/05 comprises the EM&A Manual (EIA Register No.
AEIAR-130/2009 for Kai Tak Development) and Environmental Permit No. EP- 337/2009.

Air quality and noise monitoring has been proposed in the EM&A Manual with EIA Register
No. AETAR-130/2009 for Kai Tak Development.
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Project Organization

1.6 The project organization chart and with respect to the EM&A programme is shown in Appendix

A. Information of key personnel contact names and telephone numbers are summarized in Table

1.1.

Table 1.1 Contact Information of Key Personnel

Party Role omaes Position Phone No. E-mail
Person
Civil
Engineering
Deve?ggment Prllr[())(])i(:e;t Ll SLtzp hen Permit Holder | 3579 2470 | cclo@cedd.gov.hk
Department
(CEDD)
Supervisor
(act as
AECOM Asia Engineers’ , - :
Co. Ltd. Representative b chent Slg)elr VISOT'S 1 5798 0771 sre2(@iid-
(AECOM) | (ER) listed in g clegate stageS.com
EM&A
Manual)
Acuity
Sustainability | Independent . g
Consulting | Environmental M II?evm IEC 9779 2247 kevin.ligaurecong
Limited | Checker (IEC) ! roup.com
(Acuity)
Ka Shing
N(I:a;lr?sguelltl;i?t EnTVironmemal MrPang | pricader |60822973 | Staseob@ka-
Limited eam (ET) Chan shing.net
(Ka Shing)
Build King —
VSe fltEuSeJFérIg- Contractor Mr. Rex Lau RS;?;;:E;Z;\S;G 6282 5154 rex.lau@h—l;{ulldkmg
STEC)

Works Area and Construction Programme

1.7 The construction works commenced on 16 February 2021. The construction programme of the

Project is given in Appendix B.
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Construction works undertaken during reporting month

1.8 Major construction works of the Project in the reporting month are summarized in Table 1.2:

Table 1.2 Major activities of the Project during reporting month

Installation of cable tray at LW-02

Installation of movement joint for S14

Installation of lighting system at LW-02

Construction of headwall at Subway SB-01
Retrieval Shaft

Tiling works at LW-02

Ceiling painting and plastering inside Subway
SB-01

Lift installation at LW-02

Road and drain construction works for Road
L16, Road L9 and Road D1

Installation of canopy at LW-02

Construction works for DCS

Installation of glass panel and aluminum panels
at LW-02

Watermain and road works at PS3

Installation of glass balustrade at bridge deck of
LWO02

Installation of geotextile and subsoil drainage
for planters at LW02

Construction of parapet for S14

Refurbishment for Bridge K73

Asphalt application at S14

Drainage construction of S14

Submission Status under the Environmental Permits

1.9 The status of required submission under Environmental Permit (EP) conditions under EP-

337/2009 are summarized in Table 1.3.

Table 1.3 Summary of Status of Required Submission of EPs

EP Condition Seibieion Submission
EP-337/2009 Date

Condition 1.1 Iljr(;tjliiatmn of Commencement Date of Construction of the 12 Jan 2021
Condition 2.3 | Management Organization of Main Construction Companies | 21 Sep 2020
Condition 2.3 | Updated Management Organization of Main Construction 4 July 2022
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EP Condition Submission Submission
EP-337/2009 Date
Companies
Condition 2.4 | Design Drawings 12 Jan 2021
Condition 2.11 | Landscape Mitigation Plans 17 Dec 2020
Condition 3.2 | Baseline Monitoring Report 12 Jan 2021
Condition 3.3 | Monthly EM&A Report (Jan 2025) 14 Feb 2025

2. AIR QUALITY MONITORING

Monitoring Requirements

2.1 In accordance with EM&A Manual (EIA Register No. AEIAR-130/2009), impact air quality
monitoring shall be carried out during the construction phase of the Project. For regular impact
monitoring, a sampling frequency of at least once in every six days will be strictly observed at
all of the monitoring stations for 24-hour TSP. For 1-hour TSP monitoring, the sampling
frequency of at least three times in every six days will be undertaken when the highest dust

impact occurs.

Monitoring Locations

2.2 Two designated monitoring stations were selected for air quality monitoring programme. Impact
air quality monitoring was conducted at two air quality monitoring stations in the reporting
month. Table 2.1 describes the air quality monitoring locations, which are also depicted in Figure
-8

Table 2.1 Locations of Air Quality Monitoring Stations

Air Quality Monitoring Locations for the Project Location of Measurement
AM?2(A) — Ng Wah Catholic Secondary School Rooftop
AM3 — Sky Tower Podium floor near T7

Monitoring Parameters, Frequency and Duration

2.3 The air quality monitoring locations and monitoring frequency are listed in Table 2.2.
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Table 2.2 Air Quality Monitoring Parameters, Frequency and Duration

Location for

Air Monitoring Station Parameter Duration Frequency
Measurement
AM2(A) — Ng Wah - 24-hour - 24 hours Once every 6
Catholic Secondary Rooftop average TSP days
School
Podium Floor |- 1-hour - 1 hour Three times
AM3 — Sky Tower near Tower 7 average TSP every 6 days

2.4 The monitoring schedule for reporting month and next month is presented in Appendix C.

2.5 Photographic records of the impact monitoring setup are shown in Appendix D.

Monitoring Equipment

2.6 24-hour average TSP and 1-hour average TSP levels were measured for impact monitoring. 24-

hour average TSP levels were measured by the High Volume Samplers (HVS) and 1-hour

average TSP levels were measured by direct reading method to indicate short-term impacts.

Wind data monitoring equipment was set up at conspicuous locations for logging wind speed

and wind direction near to the dust monitoring locations. Table 2.3 summarizes the equipment

to be used in the air quality monitoring.

Table 2.3 Air Quality Monitoring Equipment

. ., | Calibration

Equipment Model Quantity ——
HVS Sampler TE-5170 X c/w of TSP sampling inlet 2 months
HVS Calibrator TISCH TE-5025A 1 year
I-hour TSP Dust | TSI Model AM510 SidePak Personal Aerosol

. 1 year

Meter Monitor
Weather Station Davis Vantage Pro2 Weather Station 6 months

2.7 High volume samplers (HVS) (TE-5170 X c/w of TSP sampling inlet) comprising with

appropriate sampling inlets were employed for 24-hour TSP monitoring. The sampler was

composed of a motor, a filter holder, a flow controller and a sampling inlet and its performance
specification complied with that required by USEPA Standard Title 40, Code of Federation

Regulations Chapter 1 (Part 50).

2.8 Calibration certificates, catalogue of equipment are given in Appendix E.
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Monitoring Methodology and QA/QC Procedure

24-hour TSP Monitoring

Operating/Analytical Procedures

2.9 Setup criteria of HVS are shown as follows:

A horizontal platform with appropriate support to secure the samplers against gusty wind
was provided.

No two samplers were placed less than 2m apart.

The distance between the sampler and an obstacle, such as buildings, was at least twice the
height that the obstacle protrudes above the sampler.

A minimum of 2m of separation from walls, parapets and penthouses was set for the rooftop
samples.

A minimum of 2m separation from any supporting structure, measured horizontally was set.
No furnaces or incineration flues was nearby.

Airflow around the sampler was unrestricted.

Any wire fence and gate, to protect the samplers, was not caused any obstruction during
monitoring.

Permission were obtained to setup the samplers and to obtain access to the monitoring
stations.

A secured supply of electricity was provided to operate the samplers.

2.10 Prior to the commencement of the dust sampling, the flow rate of the HVS was properly set

(between 1.1 m>/min. and 1.7 m3/min.) in accordance with the manufacturer's instruction to

within the range recommended in USEPA Standard Title 40, CFR Part 50.

2.11 For TSP sampling, Glass Fiber Filter Media 8" x 10" having a collection efficiency of > 99 %
for particles of 0.3 um diameter were used.

2.12 The power supply was checked to ensure the sampler worked properly and then placed any filter

media at the designated air quality monitoring station.

2.13 The filter holding frame was removed by loosening the four nuts and a weighted and conditioned

filter was carefully centered with the stamped number upwards, on a supporting screen.
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2.14 The filter was aligned on the screen so that the gasket formed an airtight seal on the outer edges
of the filter. Then the filter holding frame was tightened to the filter holder with swing bolts. The

applied pressure was sufficient to avoid air leakage at the edges.

2.15 The shelter lid was closed and secured with the aluminium strip.

2.16 The timer was programmed. Information was recorded on the record sheet, which included the
starting time, the weather condition and the filter number (the initial weight of the filter paper
can be found out by using the filter number).

2.17 After sampling, the filter was removed from the HVS and put into a clean and labeled seal plastic
bag to avoid cross contamination. The elapsed time was also be recorded. The sampled filters

were sent to the HOKLAS accredited or other internationally accredited laboratory for weighting.

Maintenance/Calibration

2.18 The following maintenance/calibration are required for the HVS:

® The HVS and their accessories were properly maintained. Appropriate maintenance such
as routine motor brushes replacement and electrical wiring checking were made to ensure
that the equipment and necessary power supply are in good working condition.

® High volume samplers were calibrated at bi-monthly intervals using TE-5025A Calibration

Kit throughout all stages of the air quality monitoring.

I-hour TSP Monitoring

Measurement Procedures

2.19 The measurement procedures of the 1-hour TSP were conducted in accordance with the

Manufacturer’s Instruction Manual as follows:

®  Set up the dust meter on a tripod at 1.2m level.
® Turned on the dust meter and check the battery, if too low, change new ones. Pointed the
meter to the source area or the planned measurement area.

® The zero calibration of the instrument was conducted before and after each sampling.

TSP levels were recorded for 1-hour with 5-minute data logging interval.
® Recorded down the general meteorological conditions, Test ID no., start/end time, spot

check reading at each sampling location for data processing.
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® Recorded any activities that may generate dust during measurement period.

Maintenance/Calibration

2.20 The following maintenance/calibration are required for the direct dust meters:

® To validate the accuracy of dust meter, compare the results measured by dust meter and

HVS every 12 months throughout all stages of the air quality monitoring.

Wind Data Monitoring

2.21 Wind Anemometer was installed at the roof-top of AM2(A) — Ng Wah Catholic Secondary

School with 10m above ground and clear of constructions or turbulence caused by the buildings.

2.22 The wind data was captured by a data logger and the data was downloaded at least once per

month for analysis.

2.23 The wind data monitoring equipment will be re-calibrated at least once every six months.

2.24 Wind direction is divided into 16 sectors of 22.5 degrees each.

2.25 Details of weather information during the monitoring period are shown in Appendix F.

Action and Limit Levels

2.26 The Action and Limit Levels of 24-hour average TSP and 1-hour average TSP are summarized
in Table 2.4 and Table 2.5 respectively.

Table 2.4 Action and Limit Levels of 24-hour average TSP for Construction Dust Monitoring

Air Monitoring Action Level, Limit Level,
Parameter . 3 3
Station ug/m ug/m
AM2(A) 175 260
24-hour average TSP AM3 172 260
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Table 2.5 Action and Limit Levels of 1-hour average TSP for Construction Dust Monitoring

Air Monitoring Action Level, Limit Level,
Parameter : 5 )
Station ug/m ug/m
AM2(A) 302 500
1-hour average TSP AM3 301 500

Impact Air Quality Monitoring results

2.27 Impact monitoring results for 24-hour average TSP and 1-hour average TSP levels at the

designated air quality monitoring stations are summarized in Table 2.6 and Table 2.7 respectively.

Table 2.6 Summary of 24-hour average TSP Monitoring Data during the reporting month

S Qual'lty Average T.SP Range, Action Level, Limit Level,
Monitoring Concentration, : 5 s
Station pg/m’ ug/m ng/m ng/m
AM2(A) 45 21 -171 175 260
AM3 62 35-95 172 260

Table 2.7 Summary of 1-hour average TSP Monitoring Data during the reporting month
Air Quality Average TSP

P . Range, Action Level, Limit Level,
Monitoring Concentration, 3 3 3
Station ng/m’ hg/m hg/m pg/m
AM2(A) 54 35-177 302 500
AM3 55 34— 78 301 500

2.28 There was no Action and Limit Level exceedance of 24-hour average TSP and 1-hour average

TSP levels recorded during the reporting month.

2.29 Graphical presentation and detailed monitoring results of 24-hour average TSP and 1-hour

average TSP levels are shown in Appendix G and Appendix H respectively.

2.30 The Event and Action Plan is provided in Appendix I.

2.31 Non-project related construction activities in the adjacent construction sites were observed

during the reporting period and may affect the monitoring results.

2.32 Weather conditions during the monitoring periods were generally fine and did not affect the

monitoring results.

2.33 Impact air quality monitoring were conducted on 3, 8, 14, 20 and 26 February 2025 in the

reporting month.
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3. NOISE MONITORING

Monitoring Requirements

3.1 In accordance with EM&A Manual (EIA Register No. AEIAR-130/2009), impact noise

monitoring shall be carried out during the construction phase of the Project.

3.2 Regular monitoring, L Aeq, 30-minute, fOr €ach station will be on a weekly basis and conduct one set

of measurements between 0700 — 1900 hrs on normal weekdays.
3.3 If construction works are extended to include works during 1900 — 0700 hrs as well as public

holidays and Sundays, additional weekly impact monitoring will be carried out during the

respective restricted hours periods.

Monitoring Locations

3.4 Two designated monitoring stations were selected for noise monitoring programme. Impact
noise monitoring was conducted at two noise monitoring stations in the reporting month. Table

3.1 describes the noise monitoring locations, which are also depicted in Figure 6.

Table 3.1 Locations of Noise Monitoring Stations

Noise Monitoring Locations for the Project Location of Measurement
M4(A) — Le Billionnaire Podium (Fagade)
MS5(A) — Prince Ritz Podium (Fagade)

Monitoring Parameters, Frequency and Duration

3.5 The noise monitoring locations and monitoring frequency are listed in Table 3.2.
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Table 3.2 Noise Monitoring Parameters, Frequency and Duration

Location for

Noise Monitoring Station Parameter Frequency and Duration
Measurement
. . Podium 30-minute measurement at each
M4(A) — Le Billionnaire o .
(Facade) monitoring station between 0700
Laeq, Laroand
) — 1900 hrs on normal weekdays
_ . Podium Laso
MS5(A) — Prince Ritz (Monday to  Saturday) at
(Fagade)

frequency of once per week.

3.6 The monitoring schedule for reporting month and next month is presented in Appendix C.

3.7 Photographic records of the monitoring setup are shown in Appendix D.

Monitoring Equipment

3.8 As referred to the Technical Memorandum (TM) issued under the Noise Control Ordinance
(NCO), sound level meters in compliance with the IEC 61672-1 (Class 1) standard [this standard
replaced the International Electrotechnical Commission Publications 60651:1979 (Type 1) and

60804:1985 (Type 1)] were used for noise monitoring. Table 3.3 summarizes the equipment to

be used in the noise monitoring.

Table 3.3 Noise Monitoring Equipment

. ., | Calibration
Equipment Model Quantity Interval
Sound Level Meter RION NL52 1 1 year
Sound Level Calibrator RION NC74 2 1 year
Air Flowmeter TSI TA440 Air Velocity 1 1 year

3.9 Calibration certificates, catalogue of equipment are given in Appendix J.

Monitoring Methodology and QA/QC Procedure

3.10 The noise level measurement was conducted at 1m from the exterior of the nearby noise sensitive

receivers building facade and at 1.2m above the ground and facing to the source area or the

planned measurement area.
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3.11 No noise measurement was conducted in the presence of fog, rain, wind with a steady speed

exceeding 5 m/s or wind with gusts exceeding 10 m/s. Air flow was measured by air flow meter.

3.12 Turned on the sound level meter and check the battery, if too low, change new ones.

3.13 Calibration was conducted immediately prior to and after each noise measurement, the accuracy
of the sound level meters was checked by using sound calibrator generating 1,000 Hz with 94dB.
Measurement data was found to be valid only if the calibration levels from before and after the
noise measurement agreed to within 1.0 dB.

3.14 Noise level was recorded.

3.15 Recorded any activities that may generate noise during measurement period.

Maintenance and Calibration

3.16 The microphone of the sound level meter and calibrator were cleaned with a soft cloth at

quarterly intervals.

3.17 The sound level meter and sound calibrator were calibrated annually by HOKLAS accredited

laboratory or equivalent.

Action and Limit Levels

3.18 The Baseline Noise Levels and Action and Limit Levels for construction noise is presented in
Table 3.4.

Table 3.4 Baseline Noise Level and Action and Limit Levels for Construction Noise Monitoring

. . Noise Monitorin Baseline Noise . Limit
Time Period Station & Levels, dB (A) Action Level Level”
0700 — 1900 hrs M4(A) 69.5 When one
on normal documented complaint | 75 dB(A)
weekdays M3(A) 72.5 is received.

Note: ~ If works are to be carried out during restricted hours, the conditions stipulated in the Construction Noise Permit

(CNP) issued by the Noise Control Authority have to be followed.
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Impact Noise Monitoring results

3.19 Impact noise monitoring results at the designated noise monitoring stations are summarized in

Table 3.5 respectively.

Table 3.5 Summary of Noise Monitoring Data during the reporting month

Naise Measured Laeq, 30- Mesastred Laeg,so. . Limit
Monitoring o, Average, AB(A) min, Action Level Level "

Station i g%, Range, dB(A)

M4(A) 73.1 72.9-73.3 When one documented 75

M5(A) 74 4 741 —T4.6 complaint is received dB(A)

Note: ~ If works are to be carried out during restricted hours, the conditions stipulated in the Construction Noise Permit

(CNP) issued by the Noise Control Authority have to be followed.

3.20 There was no Action and Limit Level exceedance of Laeq, 30-min recorded during the reporting

month.

3.21 Graphical presentation and detailed monitoring results are shown in Appendix K.

3.22 The Event and Action Plan is provided in Appendix L.

3.23 Non-project related construction activities in the adjacent construction sites were observed

during the reporting period and may affect the monitoring results.

3.24 Weather conditions during the monitoring periods were generally fine and did not affect the

monitoring results.

3.25 Impact noise monitoring were conducted 3, 14, 20 and 26 February 2025 in the reporting month.

Page 20 of 30



4. COMPARISON OF EM&A RESULTS WITH EIA PREDICTIONS

4.1 The environmental impacts predictions were given in Agreement No. CE 35/2006(CE) Kai Tak
Development Engineering Study cum Design and Construction of Advance Works -
Investigation, Design and Construction - Kai Tak Development Environmental Impact
Assessment Report, EIA Register No. AEIAR-130/2009 for Kai Tak Development (The EIA
Report). The EM&A data was compared with the EIA predictions as summarized in Table 4.1 to
Table 4.3.

Table 4.1 Comparison of 24-hour average TSP Monitoring Data with EIA predictions

'Predlcted Cumulative Measured 24-hr
Maximum 24-hour average TSP .
: average TSP in
: 3 o ASR No. concentration .
Air Quality Monitoring . - - Reporting
Station in EIA Scenario 1 Scenario 2 Month
report (Mid 2009 to | (Mid 2013 to (Feb 2025)
Mid 2013), Late 2016), B
pg/m’ pg/m’ He
AM2(A) - Ng Wah Catholic NA NA NA 21 -71
Secondary School
AM3 - Sky Tower A40" 106" 138" 35-95

Note:

~ Prediction results are given in the Table 3.13 of the EIA Report (EIAO Register No. AETIAR-130/2009) for Kai Tak
Development.

Table 4.2 Comparison of 1-hour average TSP Monitoring Data with EIA predictions

Predicted Cumulative
. Measured 1-hr
Maximum 1-hour average TSP :
. average TSP in
. . o ASR No. concentration ;
Air Quality Monitoring ; : = Reporting
Station in ETA Scenario 1 Scenario 2 Month
report (Mid 2009 to | (Mid 2013 to (Feb 2025)
Mid 2013), Late 2016), I’
AM2(A) - Ng Wah Catholic NA NA NA 35 _77
Secondary School
AM3 - Sky Tower A40" 217% 247" 34-78

Note:

~ Prediction results are given in the Table 3.13 of the EIA Report (EIAO Register No. AEIAR-130/2009) for Kai Tak
Development.

Page 21 of 30



Table 4.3 Comparison of Noise Monitoring Data with EIA predictions

Fretiofse .Mltlga‘Fed Measured Noise Level
: Construction Noise ; :
. o . NSR No. in . in Reporting Month
Noise Monitoring Station Levels during Normal
EIA report ; ; (Feb 2025)
Daytime Working Hour L . dB(A)
LAeq’ 30min, dB(A) Aeq, 30min,
M4(A) — Le Billionnaire NA NA 72.9 -73.3
MS5(A) — Prince Ritz NA NA 74.1 —74.6

4.2

4.3

4.4

4.5

4.6

No prediction in the EIA Report for 24-hour TSP monitoring results at AM2(A).

24-hour TSP monitoring results at AM3 was recorded lower than the prediction in the EIA Report.

Non-project related construction activities in the adjacent construction sites were observed

during the reporting period and may affect the monitoring results.

No prediction in the EIA Report for 1-hour TSP monitoring results at AM2(A).

1-hour TSP monitoring results at AM3 was recorded lower than the prediction in the EIA Report.

Non-project related construction activities in the adjacent construction sites were observed

during the reporting period and may affect the monitoring results.

No prediction in the EIA Report for noise monitoring results at M4(A) and M5(A).
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5. LANDSCAPE AND VISUAL MONITORING

5.1 Inaccordance with EM&A Manual (EIA Register No. AEIAR-130/2009), Landscape and Visual
Monitoring shall be carried out during the construction phase of the Project. Regular impact

monitoring will be conducted at least once per week.

Results and Observations

5.2 Site inspections were carried out on a weekly basis to monitor the timely implementation of

proper environmental management practices and mitigation measures in the Project site.

5.3 Site inspections were conducted on6, 13, 20 and 27 February 2025 in the reporting month.

5.4 The summary of site audits is attached in Table 5.1.

Table 5.1 Summary of observations of Landscape and Visual impact during the reporting month

Inspection Close
p Key Observations Recommendations / Actions out Date
Date

/ Status

6 Feb

2025 NA NA NA
13 Feb

2025 NA NA NA
20 Feb

2025 NA NA NA
27 Feb

2025 NA NA NA

5.5 No non-compliance of the landscape and visual impact was recorded in the reporting month.

5.6 Should non-compliance of the landscape and visual impact occur, action in accordance with the

action plan presented in Appendix M shall be performed.
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6. ENVIRONMENTAL SITE INSPECTION AND AUDIT

Site Inspection

6.1 Site inspections were carried out on a weekly basis to monitor the timely implementation of

proper environmental management practices and mitigation measures in the Project site.

6.2 Site inspections were conducted 6, 13, 20 and 27 February 2025 in the reporting month.

6.3 The summaries of site audits are attached in Table 6.1.

Table 6.1 Summary of site inspections observations during the reporting month

Inspection
Date

Key Observations

Recommendations / Actions

Close-out
Date /
Status

6 Feb
2025
Observation:
C&D waste found shall
be removed timely to uphold the
site hygiene conditions.
13 Feb
2025

Observation:
Every vehicle should be washed to
remove any dusty materials form
its body and wheels before leaving
the construction sites.

=i
Action Taken:

C&D waste been

found has
removed timely to uphold the site
hygiene conditions.

Closed

out on
13 Feb
2025

Action Taken:
Every vehicle has been washed to
remove any dusty materials form its
body and wheels before leaving the
construction sites.

Closed

out on

20 Feb
2025
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Close-out

Ins]%eai‘son Key Observations Recommendations / Actions Date /
Status
Closed
20 Feb : out on
2025 ! 27 Feb
2025
Observation: Action Taken:
Every vehicle should be washed to | gyery vehicle has been washed to
remove any dusty materials form | yonqve any dusty materials form its
its body and wheels before leaving | o4y and wheels before leaving the
the construction sites in L9 road. construction sites
=R e s *M ..,‘...Z T
o 5 4 k N ek ,i
Closed
27 Feb NN out on
2025 Action Taken: 6 Mar
2025

Observation:

C&D waste found shall

be removed timely to uphold the
site hygiene conditions.

C&D waste found has been
removed timely to uphold the site
hygiene conditions.

Status of Waste Management

6.4 The amount of wastes generated by the major site activities of the work contracts within the

Project during the reporting month is shown in Appendix N.

6.5

The Contractor was registered as a chemical waste producer for the Project. The Contractor was

reminded that chemical waste containers should be properly treated and stored temporarily in

designated chemical waste storage area on site in accordance with the Code of Practice on the

Packaging, Labelling and Storage of Chemical Wastes.

Status of Environmental Licenses, Notification and Permits
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6.6 A summary of the relevant permits, licenses and/or notifications on environmental protection for

the Project is shown in Table 6.2.

Table 6.2 Summary of Environmental Licenses, Notifications and Permits

Environmental Licenses, . R
Notifications and Permits Ref. No. Valid From Valid Till
Environmental Permit under EIAO EP-337/2009 23 Apr 2009 N/A
icllr(ljs;c)ructlon Dust Notification under HA/1826/1 29 Dec 2020 N/A
Waste Disposal Billing Account 7038086 21 Aug 2020 N/A
Registration as a Chemical Waste 5111-286-B2596-01 15 Sep 2020 N/A
Producer
Wastewater Discharge License under L 29 Mar 2021 31 Mar 2026
WPCO WT00037370-2021
WT00038562-2021 15 Jul 2021 31 Jul 2026
GW-RE1228-24 20 Oct 2024 30 Mar 2025
Construction Noise Permit
GW-RE1595-24 14 Dec 2024 25 Feb 2025

Implementation Status of Environmental Mitigation Measures

6.7 The Contractor has implemented environmental mitigation measures as stated in the EIA report,

the EP and the EM&A Manual. The implementation status of the mitigation measures is

summarized in Appendix O.

Environmental Complaint and Non-compliance

6.8 No complaint was received in the reporting month. Summary of complaints in the reporting

month is tabulated in Table 6.3.

Table 6.3 Summary of complaints in the Reporting Month

Date of complaint

Date of compliant

Description of

Recommendations /

Close-out

received complaint Action taken date / Status
No complaint was
received in the NA NA NA NA

reporting month.
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6.9 Complaint log is shown in Appendix P.

Notifications of summons and successful prosecutions

6.10 No notification of summons and successful prosecutions was received in the reporting month.

Summary of summons and successful prosecutions in the reporting month is tabulated in Table
6.4.

Table 6.4 Summary of summons and successful prosecutions in the Reporting Month

Date of

receiving
Hatifieation Date of Description of event Action taken Close-out
of summons event date / Status

or

prosecutions
No NA NA NA NA
notification
of summons
and
successful
prosecutions
were
received in
the reporting
month.

6.11 The summaries of cumulative environmental complaint, warning, summons and notification of

successful prosecution for the Project is presented in Appendix P.
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7. FUTURE KEY ISSUES

Construction Programme in the coming month

7.1 The major construction activities and potential impacts in the next reporting month are as follows:

Table 7.1 Summary of future key issues and potential impact in the coming month

Future key issues in the coming month

Potential impact

Installation of E&M equipment for pillar box at LW-02 Noise and Air Quality
Lift installation at LW-02 Noise and Air Quality
Installation of glass panels and aluminum panels of LW-02 Noise and Air Quality
Installation of glass balustrade at LW02 Noise and Air Quality
Planting works at LW02 Noise and Air Quality
Tiling works at LW02 Noise and Air Quality
Construction of Parapet for S14 Noise and Air Quality
Refurbishment works for Bridge K73 Noise and Air Quality
Construction of bridge deck of S14 Noise and Air Quality
Drainage construction works at PS2 Noise and Air Quality
Construction of end wall at Subway SB-01 Retrieval Shaft Noise and Air Quality
Finishing works of Subway SB-01 Noise and Air Quality
Construction of top slab of lift tower at Subway SB-01 Noise and Air Quality
Demolition of accessible ramp inside SBO1 Noise and Air Quality
](;:i(cavation works for construction of staircase at Subway SB- Noise and Afr Quslity
Tiling works for Subway SB-01 Noise and Air Quality
Road and drain construction works for Road L16, Road L9 and Noise and Afr Quslity
Road D1 and

Construction works for DCS Noise and Air Quality

7.2 The mitigation measures for environmental impact including Air Quality, Construction Noise,

Water Quality, Chemical and Waste Management, Landscape and Visual shall be implemented:

Sufficient watering of the works site with the active dust emitting activities,

Limitation of the speed for vehicles on unpaved site roads,
Properly cover the stockpiles,

Good maintenance to the plant and equipment,

Use of quieter plant and Quality Powered Mechanical Equipment (QPME),

Provide movable noise barriers,

Appropriate desilting/ sedimentation devices provided on site for treatment before discharge,

Well maintain the drainage system to prevent the spillage of wastewater during heavy rainfall,

Onsite waste sorting and implementation of trip ticket system,
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- Good management and control on construction waste reduction,
- Erection of decorative screen hoarding,
- Strictly following the Environmental Permits and Licenses, and

- Provide sufficient mitigation measures as recommended in Approved EIA Report.
7.3 The recommended environmental measures proposed in the EM&A Manual (ETA Register No.

AETAR-130/2009) shall be effectively implemented to minimize the potential environmental

impacts. The Contractor is reminded to implement the mitigation measures properly.

Environmental Site Inspection and Monitoring Schedule for next month

7.4 The tentative schedule for weekly site inspection and air quality and noise monitoring in the next

month is provided in Appendix C.
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8. CONCLUSIONS

8.1 Environmental monitoring works were performed in the reporting month and all monitoring

results were checked and reviewed.

8.2 1-hour TSP monitoring was conducted as scheduled in the reporting month. No Action/Limit

Level exceedance was recorded.

8.3 24-hour TSP monitoring was conducted as scheduled in the reporting month. No Action/Limit

Level exceedance was recorded.

8.4 Construction noise monitoring was conducted as scheduled in the reporting month. No

Action/Limit Level exceedance was recorded.
8.5 No complaint was received in the reporting month.
8.6 No notification of summons and successful prosecutions was received in the reporting month.
8.7 Based on the site inspection and audits, impact air quality and noise monitoring results, it was

considered that the mitigation measures were effective to control the potential environmental

impacts from the Project during the reporting period.
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KTD.KD.1200 | Section 11:Compl of all works within Part 4 (Subj to excision within 244days from starting date) o] 25-Feb-24 | 25Feb24 O 2
KTD.KD.1210 1 Section 12:Compl of all SB-01 within Part 1A 0 25-5ep24 | 258ep24 | 0 2
KTD.KD.1220 | Sectien 13:Compl of all works within Part 6 0 31-Dec24. | 30uun2s | 54 2
KTD.KD.1230 | Section 14:Compl of estab wark for landscape works within Part 3 (Subj to excision within 416days from starting date) 0 24-Feb-25 | 24Feb25 | 0 2
KTD.KD.1240 | Section 15:_0;3rhpl of estab work for ian}ismpe works within Part 4 (S‘.Tbi to excision within 244days from s{artiﬁg date) 0 24-Feb-25 | 24.Feb25 | 0 2
KTD.KD.1250 | Section 16:Compl of establ work for landscape works within Part 6 0 30-Jun26 | 30Wun26 | 0 2
K}D@J@? = i&qign}?:@cimpl of eslah[wnmf_ﬂrland??fa_ Tlr_ks under SecﬁT 1_ _ e ,,O, N 21 -Feb:zi. . __‘ _25-33;24 ‘ -_145 2
D B O PER APP ATION & APPROVA 8
KTD.KD.1270 | Prepare/submission of temporary works design | 30 22-Jul20 | 20-Aug20 | 040ct20 | D2Nov20 | 74 | 2
KTD.KD.1280 | Consultation/approval of temporary works design 80 21-Aug-20 | 19-0ct20 | 03-Nov-20 | 01 ~Jan-21 ‘ 74 2
KTD.KD. 1290 Prepare/submit Temp Geolechnica&Stnctural Works to HyD/YTD/CEDD/GEO and others (incl SB-01 by RTBM, eic.) | 30 | 22-uk20 | | 03-Nov25 | 02Dec25 ; 1930 2
'KTD.KD.1300 =5 ‘Consult/approve Temp Gedtechnical Stuctural Works by HyDITD/ by RTBM, etc) 120 | 21-Aug20 03Dec25 O1-Apr26 1930 | 2
KTDKD.131 | Prepare/submission of Temporary Drainage and Sewerage t Pt hers 30 22uk20 | 20-Aug20 | 02Apr26 | Of-May26 | 2080 | 2
Consultation/approval of Temporary Dranage and Sewerage Management Planby DSOYCEDD and others 60 | 21-Aug-20 | 19-Cct-20 | 02-May-26 | 30-Jun-26 } 2080 2
| Application/approval of CNP for night works by relevant authorities and liaisen with projects nearby 90 | 19-Dec-20 | 18-Mar21 | 02-Apr-26 | 30-Jun-26 | 1930 2
KTD.KD.1340 | Application/approval of permits or other statutory submissions by relevant authorities (l.e. CEDD,HyD,WSD,XPMS & EPD} 180 31-Jul20 \ 26~Jan21 | 02~Jan-26 | 30-Jun-26 | 1981 2
PORAR RA A 8
KTD.KD.1370 i Prepare/Submit/Consul/Approval of TTA forloadng/unloading at Sa Po Road and Concorde Road moundabaut 60 ; 31-Juk20 | 28-Sep-20 | 27-Aug21 | 250ct-21 392 2
KTD.KD.1380 | Prepare/Submit/Consull/Approval of TTAferworking platform erection aossing Concorde Road roundabout | 90 | 298ep-20 | 27-Dec20 | 02-Jul22 | 29-Sep-22 641 2
KTD.KD, 1390 | Prepare/Submit/Consul/Approval of TTA for GVdwerson/preliminary woks at PERE and Sa Fo Road | 90 | 31-uk20 | 280ct20  03Nov25 | 31-Jan26 1921 2
KTD.KD.1400 | Prepare/Submit/Consult/Approval of TTA for 2-staged Sa Po Foad and PEFE WB dverson [ s0 30-Aug20 | 27MNov20  03Dec25 | 02Mar26 | 1921 2
KTD.KD.1410 : Prepare/Submit/Consult/Approval of TTA forread and dranage works along Olympic Avenue | 120 27-Mar21 | 03-Mar-26 | 30-Jun-26 1921 2
KTD.KD.2180 | 1st TMLG Meeting | 0 18-Sep-20 | 18-Sep-20 0 2
KTD.KD.2220 | 2nd TMLG Meeting 0 19-Nov-20 | 18-Nov20 | O 2
KTD.KD.2230 | 3rd TMLG Meeling = i 15an2t | [ f&mnzt | 0 | 2
“KTDKDZ240 th TWILG Mesiing ' 0 N EIRREEE
0 = O A AND SA ANA
KTD.KD.1420 | Prepare/submit of Drait Safety Plan o 13 22uk20 | 03-Aug20 | 23Jul20 | O4-Aug20 | 1 | 2
“KTD.KD.1430 " Preparefsubmit Safety Plan o N ' ' |21 | 04Aug20 | 2AAugZ0 | 05AugE0 | T e
KIDKD.1440 | Conduct mesling (o discuss Draft Safety Plan o= [ | osAwgR0 | o | g
KTD.KD. 1450 | Prepare/submit Site Traffic Safety Management Plan 41 | 22-Juk20 | 31-Aug20 | 23-Jul20 1 2
} Prepare/submit Construction Health and Safety Plan 29 | 22-Jul20 \ 19-Aug-20 | 23-Jul20 1 2
KTD.KD.1470 | 15t SSMC Meeting 1 | 26-Aug20 | 26-Aug20 | 26-Aug-20 | 26-Aug20 | O 2
KTD.KD.1480 | 2nd SSMC Meeting | 1 | 238ep20 | 238ep20 | 238ep20 | 23Sep20 | 0 2
KTD.KD.1480 | 3rd SSMC Meeting 1 | 29-0ct-20 | 29-0ct20 = 29-Oct20 | 290ct20 0 2
KTD.KD.1500 | 4th SSMC Meeting ' ] 26Nov20 | 26Nov20 | 25Nov@0  25Mov2D | O 2
 KTDKD.1510 5th SSMC Mesting ) - 1 31Dec20 | 31Dec?0 31Dec20  3i-Dect 0 2
KTD.KD.1520 | 6th SSMC Mesting 1| 28an21 | 28~Jan?1 ‘ 0 2
| 7th SSMC Meeting - 1 25-Feb-21 | 25Feb2! 0 z
| 8th SSMC Mesting - 1 24Mar2] | 24Mar2l  zaMar2l | 24Mar2l | O 2
KTD.KD.1550 |9thSS C Meeting 1 29-Apr21 | 29Apr21 | 29Apr21 | 29-Apr2i | 0 2
KTD.KD.1560 , 10th SSMC Meeting 1 | 27-May-21 | 27-May-21 | 27-May21 27-May-21 ‘ 0 2
KTD.KD.1570 | 11th SSMC Meeting 1 | 24-Jun21 | 24-un21 | 24-un-21 24-Jun-21 | 1] 2
KTD.KD. 1580 | 12th SSMC Mesting [ 1| 2awubet | 2ewult | 29ulel | 2%ulel | 0 PRl e Pl i S e e ekl B i Saicis IR SR s i B e R R RS (S B R B R
KTD.KD.1590 13th SSMC Meeting [ 26-Aug21 | 26-Aug2l  26-Aug2 | 26-Aug21 0 2
“KTD.KD. 1600 14th SSMC Meeting 1 30Sep21  30-Sep21 | 30-Sep21 | 30Sep21 = 0 2
KTD.KD, 1610 15th SSMC Mesting 1 280ct21 | 280ct21 | 28021 | 2 ] 0 2
v ¥ Milestone 1 Planned Work Rev. 48 Date Revislon Approved
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B|M RELATED DELIVERABLES

e S —==i S e
31-Juk20 | 28-Aug-20 29-Aug-20

KTD.KD.2060 ' Prapare/submit BM Execution Plan 01-Aug20

KTD.KD.2070 Prepamt‘submn Combined Services Dlawings and CBWD Qeneira'tgﬂifrﬁrﬁ'ém ; T 44 31-uk20 | 1259;:30 o1. -KUE—EG 13-8ep-20 1
KTD.KD.2080 Preparefsubmn\ proposal of asset information requwremenl | 364 31-Juk20 29-Juk21 | O01-Aug20  30-ul21 1
KTD.KD.2090 | Prepare/submit Assel Data Delverables for Saction 1 60 | 25Dec23 | 22Feb24 | D2May26 | 30-unes | 859
KTD.KD.2100 | Preparelsubmit Asset Date Delive reble s for Section 2 = = g 60 | 10Dec4 | O7Feb25 | D2May26 | 30Wun2 | 508
KTD.KD.2110 ' Prepare/submit Asset Date Delverables for Saction 3 60 I 23-un24 | 21-Aug-24 | 02-May-26 | 30-Jun-26 678

Activity ID Activity Name Dur(d) | EarlyStart| Early | LaleStar | Late Finish| Total | Calendar 021 ity 23 028 T 025 T pitpi
3 | Fiih Foat 1s|o|~m|d|r|m| AW ] AS[OIN o| ST A Ao o T A A S[oI o TP 3 A S[oIN 2 e A AS[e[Ne A I
KTD.KD.1620 16th SSMC Meeting 1 25Nov-21 | 25-Nov-21 | 25-Noval | 25-Nov2l 0 2 : : ' :

KTD.KD.1630 17th SSMC Meeting 1 30-Dec21 | 30-Dec21 30-Dec2! | 30-Dec2i 0 2 .
KTD.KD.1640 1Bth SSMC Meeting 1 27-Jan22 | 27-Jan22  27-an22 | 27-lan-22 0 2
‘ KTD.KD.1650 19th SSMC Meeting 1 24Feb22 | 24Feb22 24Feb22 | 24Feb2z 0 2
i KTD.KD.1660 20th SSMC Meeting 1 31-Mar22 | 31-Mar22 | 31Mar22 | 31-Mar22 0 2
| KmkDIs70 215t SSMC Mesting 1 28Apr22 | ZBApr2z | ZBApre2 | 28Apr22 | O 2
KTD.KD.1680 22nd SSMC Meeting 1 26May22 | 26May22 26-May22 | 26May22 0 2
| KDkD.16%0 23rd SSMC Meeting = 30-un22 | 30un22 | 30-ung2 | 30une2 O 2
| KTDKD.1700 24th SSMC Meeting - | 1 28Jul22 | 28-JukR2 | 28uke2 | 28u22 | O 2
| KTD.KD.1710 25th SSMC Meeting 1 25-Aug-22 | 25-Aug-22 25-Aug-22 | 25-Aug-22 | o 2
| KTD.KD.1720 26th SSMC Meeting [ 1 29-Sep-22 | 29-Sep22 29-Sep22 | 298ep22 0 2
KTD.KD.1730 | 27th SSMC Meeting [ 27-0ct22 | 27-0cte2 | 270cte2 | 27Cate2 | 0 2
! KTD.KD.1740 | 2Bth SSMC Meeting | 1 PANov22 | 24NovE2 | 24NovEZ | P4NovER Lo 2
[ KTD.KD.1750 29th SSMC Meeting [ 29Dec22 | 29Dec22 29Dec22 | 29Dec22 | 0 2
| KIDKD.1760 | 30th SSMC Mesting [~ = 26-Jeng3 | 26-an3 | zxiq_an,za B 2
| KTOKD.770 | 315t SSMC Meeting TR 20Feb 28 20Feb23 | 23eb23 | 23Feb2s 0 3
‘ KTD.KD.1780 ISEnd SSMC Meeting 1 30-Mar-23 | 30-Mar-23 = 30-Mar23 | 30-Mar23 | O 2
KTD.KD,1790 | a3rd SSMC Meeting 1 27-Apre3 | 27-Apr23 | 27Apred | 27-Apr23 0 2
KTD.KD.1800 i54th SSMC Meeting I % 25May23 | 25May23 25May23 | 25May23 0 2
KTD.KD.1810 | 35th SSMC Meeting = 28-Jun23 | 29un23 | 29-un23 | 29-un23 0 2
KTD.KD.1820 !Ssth SSMC Mesting 1 27-Juk23 | 27-ul23 | 27-Juk23 : 2w | 0 2
KTD.KD.1830 | 37th SSMC Mesting 1 31-Aug-23 [ o Z
KTD.KD.1840 | 38th s’smg Jnﬂ ) | 1 zséepés 28-Sep23 ; E&é'eﬂéé B 2
KTD.KD.1850 | 39 SSMC Meeting | 1 | 260ct23 260023  260cte3 | 260ct23 | 0 2
KTD.KD, 1860 | 40th SSMC Meeting 1 30Nov-23 | 30-Nov23 | 30ov23 | 30Nov23 | 0 2
KTD.KD.1870 | 415t SSMC Mesting 1 28Dec23 | 28-Dec23 | 28-Dec2d | 28Dec23 O 2
KTD.KD.1880 | 42nd SSMi Meelmg 1 lan-24 = 25-Jan24  25-Jan-24 | 25-Jan-24 ‘ 0 2
KTD.KD.1890 43 SSMC Meeting 1 29Feb24 | 29Feb24 29Feb24 | 29Feb24 | O 2
KTD.KD.1900 44th SSMC Meeting 1 28Mar24 | 2B-Mar24  28-Mar24 | 28-Mar24 | O 2
KTD.KD.1910 45th SSMC Mesting ) 1 25-Apr24 | 25Apr2d | 25-AprR4 | 25Apr24 | O 2
KTD.KD, 1920 46th SSMC Meeting 1 30May24 | 30-May24 30May24 | 30May24 0 2
‘v KTD.KD.1930 47th SSMC Meeting 1 B7un2d | 27\un2d | 27-un@d | 27-un2s | 0 2
KTD.KD.1940 48th SSMC Meeting 1 | 25-Juk24 25-Juk24 | 25-Jul24 | 25~Jul-24 \ o | 2
| KTD.KD.1950 | 49th SSMC Meeting 1 | 29-Aug-24 | 29-Aug24 | 29-Aug-24 | 29-Aug24 |0 z
i KTD.KD. 1960 - 'Eoth— SSMC Mesting 1 26Sep24 | 26-8ep24 | 25Sep2d | 26Sep24 \ 0 2z
| l(_TDKDmTO 515t SSMC Meeting B o ) |1 310ct@4 | 310024 | 3100t24 ~i 31-0ct24. | o | =z
|« | 52nd SSMC Meeling 1| 28-ov24 | 28NovR4 | 28Nov24 | 28Nov24 | O 2
KTD.KD.1990 | 53rd SSMC Meeting 1 26Dec2d | 26Dec24 | 26Dec24 | 26Dec24 | 0 2
’ KTD.KD.2000 | 54th SSMC Meeting 1| 30<ane5 | 30-an25 | 30-lan25 | 30an25 | 0 2
KTD.KD.2010 ‘Sﬁlh SSMC Mesting ‘ 1 | 27-Feb25 | 27-Feb2s | 5 | 27-Feb25 (] 2
| 56th SSMC Meeting Lt | 27Mar5 | 27-Mar25 | 2 5] 0 2
| 571h SSMC Mesting G R4-Aor25 | 24Apro5 | 24-Apr25 | 24Apr25 | 0 2
| 58th SSMC Meeting K 29May-25 | P9-May25  29May25 29May25 | 0 | 2
59u1 SSMCMeetmg i [ zaounTz?{i 26-Jun25 | 26-Jun25 | 26-unds | O 2
2
2
2
z
2
2
2
2
.
2
2
E3
-
2

KTD.KD.2120 | Prepars/submit Asset Date Delive ables for Section 4 60 | 02May21 30-un2i | 02May26 | 30-un26 | 1826
KTD.KD.2130 ﬁ'e}iarefsunmn Asset Date Delverables for Section 5 60 | 230ct21 | 21Dec2l | 02May26 | 30-un26 | 1652
@-‘f??l“j b Prepa:efsﬁé%&'fiss_ei D;B.le DervE@sj?r Sm:gm 6 ' Vé'd | 2715@?2 ZT-Apr%é Déiia_yéﬁ ‘ _SQJun?g : iéfzfs
KTD.KD.2150 |Prepare.’wbmit AssetDate Derverablesfchectm T | 80 28-Dec23 | 25-Feb-24 | 02May-26 = 30-Jun26 | 856
KTD.KD.2160 " | Prepara/submit Asset Date Delverables for Section 8 ] 80 | 31May21  29uke1 | 02May26 | 30-lun26 | 1797
KTD.KD.2170 | Prepare/submit Asset Date Delverables for Section 9 | 60 24-0ct-23 | 22-Dec-23 | 02-May26  30-Jun-26 | 9
KTD.KD.2180 Prepare/submit Asset Date Delverables for Section 11 o |60 | 2BDecz3 25Feb24 | 02May26  30-un26 | 856
KTD.KD.2200 ' Preparefsubmit Asset Date Delierables for Section 12 R B | ®0 28Jul24 | 25Sep2d  02May26 | 30un26 | 643
KTD.KD.2210 ' Prepi'refsﬁimn AsetDateDeﬁ.rembleslorSedm 13 ) | | D2Nov24 | 31-Dec24 | 02MayP6 | 30un26 | 546
VA E-ENGINEERING SHCEME DROP-OFF SCHEDULE \ 31Juk20 | 09 =gl [
KTD.VE. 1000 | Hewewﬂpreparafsubmlt VE scheme for | pen‘ﬂanem concrete segment for Pedestrian Subway SB-O‘\ 31-Juk20 v21 | 31-ul 30Nov21 | 0
<TD 10 : | vrewfprepare.’submlt VE scheme for alternative al\gnmant for Pedestrian SuTJv_va_y_Sﬁ_ a ] . 488 ; 31Juk20 | 30-Nov2i | 31-Jul20 | 30-Nov-21 0 2
KTD.VE.1020 | F'ewewiprepamﬁsubmrt VE scheme for piling armngemenlturnew pnsrcfa;usung Bridge K73 671 | 31uk20 | 01-un-22  31.uk20 | Ofwun22 | O 2
KTD.VE.1030 Hav»ewfprepare!submn VE scheme io;ﬁlﬁnganangéﬁenl for abutment of Slip Road $14 - ‘832 | 31-Juk20 [ 09Mov22 | 31-Juk20 | 09-Nov-22 ‘ 0 2
KTD.VE.1050 Rpwgwp’prepamlsubmnVEschemeiorplllnganangementlur fift shaft and staircase of Lw-02 | 631 31-Jul20 22-Apr22 | 31-Juk20 | 22-Apr22 0 2
CIVIL AND STRUCTURAL WORKS | Test [0
KTD.GW.1000 'General and prel\mmary works (inclu site formation, site set-up, a t mp - drain. sys, ground mvesugahon and el;;} - ‘ 1200 I 31-Juk20 15-Aug-24 15-Jun21 | 30-Jun25 257 | 1
KTD.GW.1010 'Cunstrucllon maintenance and removal of ICA, EVA, Crowd Bspersal Route and other tempuary access 1313 | 31-Juk20 | 31-Dec24 | 22-an21 | 30-un-25 144 1
KTD.GW.1020 | F‘rﬂpa.ralsubm:t site arrangement ﬁlar; [mclu hoarmngj project swgn board and security anangemenl) 13 31JukeD | 12—Aug-2[1 b1-Aug-2G 13-Aug-20 1 2
KTD.GW.1030 Desrgn/subm\llappmva! site layout pla.n and Conlractor’s site acmmrnedatmn umng MIC method 44 | 13-Aub-£0 258ep20 | 14-Aug-20 Zé-Sep-ZO 1 2
maw1o4u Dunstmm foundation and erect Contractor' site accommodation |76 | 26Sep20 | 29Dec?0 | 27Mar26 | 30+ i 1 i i : i :
¥ ¥ Miestone E====1 Planned Work Rev. 48 Date Revision Checked Approved
V ¥ Citical Milestone Py S mmary ED/2018/05 Kai Tak Development - Stage 5B Infrastructure Works at the Former North Apron Area ;:1‘:;';‘; \\jvvz:z :gg::zz‘: gll: 2::
BN Critical Remaining Work WORKS PROGRAMME 050024 |Works Programme y =]
(Page 2 of 11)




Activity ID Activity Name Dur@) | EarlySwr| Eary | Lak SA | Late Finish| Total | Calendar P20 7021 02 023 vz 025 itz
=] e il Fo | EL ST B SFTA A AF[CIN | 3 F A1 ATl S Aol o] A A S[oIN o T A Aol A T
KTD.GW.1050 Tree Suney 27 31.Juk20 | 26-Aug-20 | 01-Aug-20 | 27-Aug-20 | 1 2 H : H i
KTD.GW.1058 nitial tree survey report and tree felling application 120 27-Aug20 | 24-Dec20 26-Nov20 | 25-Mar2i a1 2
KTD.GW.1056 Obtain tree feling permit from relevant authorities 77 25Dec-20 | 11Mar2i 26Mar2i  10-un2i | 91 2
KTD.GW.1060 Tree feling worksal Sa Po Road to faciitate construdion of read dversion (Stage 1,9 ncs.) 2 12Mar21 | 25Mar21 | fJun2i | 25dun2l | 72 1
KTD.GW.1061 Tree feling worksat Sa Po Road (o faciita te existing utilites diversion works (5 nos.) 7 07-Jun21 | 15Jun21  28-un21 | 05-Jul21 186 1
KTD.GW.1065 Tree feling worksat ai Tak Area 60 28-Dec20  11Mar21  18-8pr26  30-Jun-26 1571 1
KTD.GW.1070 Protection to retained trees and tree Iransplating works 234 éf-AquO | 12-Jun2i 15-5‘;ep<2vS | 1497 1
DESIGN/STATUTORY SUBMISSIONS F i v AT lan21 | 01Dec2! 30May2!  10dub2 221 2
KTD.SB.SUBM.1000 Prapa.re ELS Dasngn lorl.aunchmg Shaﬁ @Kal TaK Atea 60 06-Jan21 06-Mar-21 = 30-May21  28-Jul2i 144 2
KTD.SB.SUBM.1010 | Review/comment ELS Design for Launching Shaft @Kai Tak Area and obtain IGE certificate [ a0 07-Mar21 | 05-Apr2i | 29ul2l | 27-Aug2l | 144 2
KTD.SB.SUBM.1020 Consultobtain approval of ELS Design for Launching Shaft @Kai Tak Area by AECCM | 4 06-Apr21 | 20-May21 | 28-Aug21 | 11-0ct2i | 144 2
KTD.SB.SUBM.1030 Prepare ELS Design lorHieIrewing Shaft @Sa Po Road ‘ 60 28-Feb-21 | EB-AprQI 03-Sep21 | O1-Nov-21 187 2
| KTD.SB.SUBM.1040 Review/comment ELS Deslgn for Retreiving Shaft @Sa Po Road and obtain ICE certificate | 30 29-Apr21 | 28-May-21 | 02-Nov-21 | 01-Dec21 187 2
I KTD.SB.SUBM.1050 Consult/obtain approval of ELS Design for Retreiving Shaft @Sa Po Road by AECOM | 187 29-May-21 | 01-Dec21 02-Dec21 | 06-Jun-22 187 2
| KTD.SB.SUBM.1060 Prepare/submit GEO Submissien for irenchless tunnel by RTBM to GEO/CEDD | 90 10-an21 = 09-Apr21 | 218ep2i 19-Dec2t & 254 2
i KTD.SB.SUBM.1070 Consultobtain approval of GEO Suhrnn_;i _fﬂrma _cr!lessg m"lel by RTEM by GEO/CEDD \ 203 10-:Qpr-_21 | 29-0&&21 2751-090‘21 10\Jul?2 254 2
| tftD_SBSL:rBMWBBD VFrepara.’submﬂl HyD B&S Submission for precast lining and m-?l'lg_;jmsnt to H{D ?ES_ | E} 0?{9&321 09-Apr21 EE«EJE | gg-Sjp_m 1_52 2
| KTD.SB.SUBM. 1090 Consult/obtain AIP of HyD B&S Submission for precast Ilmng and re-alignment by HyD B&S | 60 10-Apr21 | 08~Jun21 | 07-8ep-21 ‘ 05-Nov-21 150 2
‘| KTD,SB,SUBM.1100 Consultobtain DDA unyDB&SS\bm issionfor precast linng and re-algnn‘enl by H/D B&S ‘ 169 09-Jun-21 | 24-Nov-21 | 0B-hov-21 | 23:\5;—52 150 2
APPLICATION FOR WORKING VISA OF MAINLAND WO RKERS FOR PEDESTRIAN SUBWAY SB-01 | 8% |5Novai | 24022 03Jan2e | 260u22 2 2
i KTD.SB. VLSA 1000 Prepare.' it/ ruval wurking visa for segment construction workers | 90 25-Nov21  22-Feb-22 G:Nan-zz | OZ-AprEZ 39 2
; ~ KTD.SB.VISA.1010 [T Mainland i HK forsegment construdion worlers E 23-Feb-22 | 01Mar22 | 03-Apr22 | 09-Apr22 | 39 2
| KTD.SB.VISA.1020 | Prepa:elwbrmt!appmval for HKID and obtain Green Card/Blue Card forsegrnenl construction workers 14 02-Mar-22 | 15-Mar22 | 10-Apr22 | 23-Apr22 | 39 2
KTD.SB.VISA.1030 F’repare,’submrtlappmv‘al furWorkmg Vi furiumellr‘g constrction workers. 90 05-May-22 02-Aug-22 07-May22 04-Aug-22 2 2
l KTD.SB.VISA.1040 | Travel from Mainland o HKforlunr’ellngcorslrudwnwmkers 7 03-Aug22 09-Aug-22 | 05-Aug22 : 11-Aug-22 2 2
‘. KTD.SB.VISA.1050 | Preparelsubr;ﬁﬁrﬁéﬁgmi{lﬁ and obtain Green Card/Blue Card for wnneling construction workers 14 | 1707-;5\79-2;2 | 23—Aug-22 12-Aug-22 ] 73 2 2
I KTD.SB.VISA.1060 i Obtain confined space certified worker/competent person certificate for tunnefing construction worlers 7 28-Aug22 | 03Sep22 | 30-Aug22 2 2
KTD.SB.VISA.1070 Medical check for Form 3 and 6/receive repurls for tunneling construction workers 21 [ baSEPQZ 24-Sep22 OE;SEP-EE | 2 2
KTD.SB.VISA.1080 Submh}’appraral_f;;o;n_ﬂ-and B by; Labour | Department iortunnel!ng constiuction workers 30 | Es%’éb‘éz’ 24-0ct22 | 27-Sep22 2 2
~ PROCUREMENT, MANUFACTURING AND DELIVERY OF RTEM & FABRICATION OF PRECASTUNTS B9 2w 2AgR W‘?ﬁ‘ﬂ:m S '
KTD.SB.PDF.1000 associated equipment (cradle, back 339 | 22-Jul20 | 25-Jun21 | 06-Aug-20 ‘ 10-Jul21 15 2
KLD_S_B_DFW_DHJ | Procurement and manufacture RTBM and associated equipmenl - = i 510 ' 26~Jun-21 ‘ 3-May22 | 11-Jul2i ;ﬁimiz ‘ lé B
KTD.SB.PDF.1011 Ccrnduct FAT for HTBM and assoicated squ|prnenl 1 i 01-Jun22 ‘ 01-Jun-22 15-Jun-22 ‘ 16-Jun22 = 15 2
KTD.SB.PDF.1020 |CompPErte RTBM manufacturing, packing and deliver to HK 70| 02-Jun-22 } 10-Aug22 | 17-un22 | | 25Aug22 ‘ 15 2
KTD.SB.PDF.1030 | Deswgnlsuhmniapprn | mould lurprecasl segment canstrugtion 73| D1Sep—21 | 12-Nov-21 | 060ct21 ‘ 17-Dec-21 \ 35 2
KTD.SB.PDR.1040 | Procurement and ture steel mould and associated equipment &7 v21 | 18-Jan22 | 18-Dec2i \ 22-Feb22 | 35 2
| KTD.SB.PDF.1050 Deliver steel moukd and mﬁﬁﬁeﬁiiﬁﬁ 28 | 19-Jan22 = 15-Feb2? = 23-Feb22 \ 22Mar22 | 35 2
KTD.SB.PDF.1060 | Assemble steel mould on ms{lng yard | 10 | 16Feb22 = 26-Feb22 | 23-Mar22 | 02-Apr22 |30 1
KTD.SB.PDE.1070 Desvgnlsubmniappmve gamry and associated equmem [ 20 | 260ct21 | 14-Nov-21 | 29-Deci | 17-Jan22 ‘ 64 2
KTD.SB.POF.1080 | Procurement and manufacture ganl.ryand assom!ed equpment I 34 15-Nov21 | 18-Dec21 | 18+Jan22 = 20-Feb-22 i 64 2
| Pack/delv ryarld associated e | n 18Dec21 | 29-Dec21 | 21-Feb22 03Mar22 64 2
KTD.SB.PDET00 | Excavatelcompacy/cast gantry footing at Casting Yard i |34 | 10Nov2l | 13-Dec2i | O6van22 | 08Feb22 | &7 2
KTD.SB.PDF.1110 | nstall ganlry rai to footing and construst hard pavement for Casting Yard |20 14Dec21 | 0B-Jan22 | USFebe2 | 03Mar22 | 43 1
KTD.SB.PDF.1120 ‘Ea?(ﬁﬁnd wm?:)aa%acfma_yér fors seghent storage at Cﬂshng Yard ' 3 " f0-Jan22 | 15-an22 | 144\pr-22 234\;1&2 r 7 1
KTD.SB.PDF.1130 | stall ganlry structure and assoicated equipment at Casting Yard and SAT 26 | 10-Jan22 | 11Feb22 | O4Mar2 O02Apr22 | 43 1
. KIDSBPDR1140 wCuiand-bend rebar delivery and tal fix for precas nt construction 14 28Feb22 | 15Mar22  04Apr22  23Apr22 | 30 1
| KTD.SB,PDF.1150 ‘Submﬁlapproval for CNP for wor‘kmg on Sunday and Pbldé;?&raﬁé_pmmslsegmenls 45 30-Jan-22 15Mar22 | 10Mar22 E—AErE = 2
KTD.SB.POF.1160 | Construct precast segments (48nas, 3daysiunt, Working o on Sunday & Holiday) 160 | 16Mar22 | 22-Auge2 | 24Apre2 | 30Sep22 | 89 2
 PEDESTRIAN SUBWAY SB-01 ATKAITAK AREA PR 3 o0 2220 08023 03 26Sepdd| 2%
| KI'DSB 1000 180 22-ul20 i 17~Jan-21 | 03-Aug-20 | 29-Jan-21 pid 2
| KiDse.1010 geuphysma\ survey for PERE (Night time, lane-by-iane, 11 night shift) and Kai Tak Area (Day time) 15 04Nov20 | 20Nov20 | 2Z6uul21 | 11-Aug2i | 212 1
| ] KTD.SB.1020 | Expose and demolish exaslmg foundation capé and ih_m:ttﬁg exxslmg piles (1 team) and iormat\ng wurkmg area 66 \ 06-Jan-21 ib 26-Mar21 | tl-lan2i | 31Mar21 | 4 1
f(TP_S;B1_E{3_D Formale worklng area and install protecuun to 132kV and Fﬁsmg Main { 1|% | i?—ﬁﬁar—@ I ?1 -Aprfl ] UT-Apa‘-Q:T | EE:-AEIEI ’ ! 4_ ] 1
; mﬂlﬁ ) IHe_move _exlfhng piles !37 |1Es: ysmg DI\32500x2'.'7nuis, i }faﬂ) - —n. i 52 | | Zdﬂw? 2 21 | 29-Jun-21 | 4 1
KTD.SB.1050 | Compact and formate the pile removal area for existing haul road di and install ir ion | 36 06-Aug-21 | 30-Jun2i | 11-Aug—21 | 4 1
{ KTD.SB.1060 |Gonduct diversion of existing 11kV cables by CLP 52 28-Jun21 | 27-Aug21 | 30-Jun21 | 30-Aug-21 | 2 1
| KTD.SB.1070 | hstall sheetpile (FSP V, Lines B-A, AF, F-E, D-E, D-C, 30mH,1710m2, Team A) | B0 10-Aug21 | 08-0ct2! | 12-Aug21 | 11Oct2l | 2 1
. KIDSB.1075 'hﬁsh?md;w—sﬁ V, remaining at Line B-Aand C-D and Line B-C, 30mH, 1 ﬁgorre Team B) 34 zBAugel | 08Onel | BlAug2l | 1ozl | 2 1
KTD.SB.1080 | Ground improvement works for breakdn grout box (Vertical) and pcst-oonngtes's 80 | 090ct?! | 18Dec?l | 22.ul22 | 30-Sep22 | 230 1
| KTD.SB.1090 | Excavate (GL@+B6mPD to Strut 1@+5.0mPD, Smmasxca) 7 09021 | 180ctal | 120ut21 | 200ct2l | 2 1
. KTDSB.1100 | hstall Strut 1 and Excavate (St 1@+5.0mPD to Stut 2@+3.0mPD, 1560m3 exca) 17 | 190ct21 | 0BNovel | 210ct21 | 09hov2l | 2 1
‘ KTD.SB.1110 | hstall Stnt 2 and Excavate (Stt 2@+3.0mPD to Stut 3@+0.0mPD, 1300m3 exca) 20 | 0gMNov2l | 30-Nov2l | 104ov21 | 02Dec2l | 2 1
KTD.SB.1120 | Install Strut 3 and Excavate (Stn:t 3@+0.0mPD to Strut 4@-2.5mPD, 1300m3 exw) | 20 | 01-Dec21 | 23-Dec21 | 03-Dec21 | 28-Dec21 2 1
KTD.SB.1130 i hstall Strut 4 and Excavate [Strut 4@2 5mPD to Strut 5@-5.0mPD, 1300m3 ema) | 20 | 24-Dec-21 i 19-Jan22 | 29-Dec21 @ 21-Jan-22 2 1
KTD.SB.1140 hs!aﬂ Stﬂ.lt 5 anci Excavate (Strut 5@-5.0mPD to Strut 6@-8.! DmPD 1300m3 e; ext;a) | 20 20~Jan-22 15-Feb22 22-lan22  17-Feb-22 [ 2 1
KTD.SB.1150 ; stal Strut 6 and Excavate (Strut 6@-8.0mPD to FEL@-9.8mPD, 1040m3 exca) | 20 | i6Feb22  10Mar22 | 18Feb22 | 12Mar22 | 2 1
KTD.SB.1160 | Construct RC structure of base shb_énﬁ_%—h;ﬂ‘piﬁb_rﬁﬁ-d 540m3 oonc) | 35 1Mar22 | 25-&\?{2 14-Mar22 | ETﬁpr—Z-Z 2 1
f KTD.SB.1170 Backiill and remove strut 6@ Ef SmFD 6 26-@&-& b_a-_May_-ZZ EB:\E;—Eé | BEJ'\AE;{-éz_ | 2 1
| KTD.SB.1180. Canstruct RC structure of wall 1 (up to -5.0mPD, 250m3 conc) 15 04-May-22 | 21-May22 06-May22 24May22 2 1 .
| KIDSB.i190 " Backfll and remove stut5@4.5mPD 8 23-May-22 | 28May22 | 25May22 | 3i-May22 = 2 1 :
i KTD.SB.1200 | Construct RG structure of wall 2 (up fo -2.5mPD, 200m3 con) 15 | 80-May22 | 16un22 | Of-un22  18Jun22 = 2 1
KTD.SB.1210 'éécki_m aﬁ?ér?wb@e sma_@_}z—ufﬁﬁj 6 | 17-un22 | 23un22 | 20Jun22 | 25un22 | 2 1
v ¥V Milestone 1 Planned Work Rev. 48 Date Revision Checked Approved
V ¥ Critical Milestone Wy S mmary ED/2018/05 Kai Tak Development - Stage 5B Infrastructure Works at the Former North Apron Area 5:‘/1“”'221 a"::z '; G E:: ';t
EEEE Giiical Remaining Work WORKS PROGRAMME gl = =
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Actvity ID ‘Activity Name Dur(d) | EarlySGri| Early | Lale Stan | Law Finish| Toml | Calendar P20 02T 0z T 023 7024 025 T 00
] e Fos ELECLEEGLEIEEEERT n| SGLECSEEECEEEGLELEEE SIOEN[DLJI P A ASO | [FAT [ AS[oI e S A A
KTD.SB.1220 Construct RC structure of wall 3 (up to +0.0mPD, 210m3 conc) 15 24-Jun-22 12-lul22 | 27~un-22 | 14-Jul22 2 1 i ¢
KTD.8B.1230 Backill and remove strut 3@+0.5mPD 6 13Jul22 | 19auke2 | 15 uk22 | 21ulke2 2 1
KTD.SB.1240 Construct RC structure of wall and top slab with opening for RTBM Launching Works (up to 1.6mPD, 450m3 conc) 20 20-uk22 | 11-Aug-22 | 22-Jul22 | 13-Aug-22 2 1
KTD.SB.1250 Preparation works for RTBM and surface séiup (Shé;e!ub, Gantry crane erection, showroom and elc.j 70 08-uk22 | 28-Sep-22 1-ur22 bbsépzz 2 1
KTD.SB.1260 Assembly RTBM and associated equipment (instail cradle, back thrust wall pad, RTBM and assodates) and SAT 30 [ 24-Aug-22 | 28-Sep-22 | 26-Aug22 30-Sep-22 2 1
KTD.SB.1270 Remove sheetpile for RTBM Launching (11mx7m) 20 295ep22 | 240ct22 | 030ct22 | 26-0ct22 2 1
KTD.SB.1280 FTBM Launching (initial drive, 6m, 4nos precast unit, 0.5m/d) 2 250ct22 | 05Nov-22 | 27.0ct22 | O7Navez | 2 2
| KTD.SB.1290 RTBM Launching {Main drive. 78m, 45no0s precast unft, 1,5m/d) 45 06-Nov-22 | 20Dec22 | 0B-Nov22  22-Dec2z | 2 2
| KTD.SB.1300 FTBM Breakthrough into Retieving Shaft @Sa Po Road 5 21-Dec22 | 25-Dec22 | 23Dec22 | 27-Dec22 2 2
il KTD.SB.1310 Fepbcememgmulalong trenchless tunnel area & 28-Dec22 | 03-Jan-23 | 28-Dec22 | 03-Jan23 0 1
l: KTD.SB.1320 ‘Hemuve RTBM and associated equlpmenl(mdle jacks, back thrust wall pad and etc.) 40 04-Jan-23 , 21-Feb23 | 04-Jan23 * 21-Feb-23 0 1
i KTD.SB.1330 Oa struct remalning RC structure of top slab and [ift shait and backfill 58 22-Feb23 ' 05-May-23 | 07-Dec23 | 17-Feb-24 236 1
il KTD.SB.1340 | hsl eelwork, PBWF lhertamirties IH'l and other E&M works 180 D6-May-23 i 08-Dec23 | 19-Feb-24 ‘ ES-Sep-Ed 236 1
PEDESTRIAN SUBWAY SB-01 AT SA PO ROAD | il | 14Dec20 | 128ep2d | O6Jan2i | 258cp2d | 10
KTD.SB.2000 Trial pm‘uench exaavation b identify estﬂng unda’grmrlduulmes and =ervies and grourd inve stgaltion works 51 14-Dec-20 | 17-Feb-21 | 06-an21 | 09Mar21 17 1
KTD.SB.2010 Construct ad diversion for Sa Po Aoad (Stage 1, Incl cariageway and footpath) 45 16-Feb2i | 15-Apr21 | 10Mar21 | OBMay2! | 17 1
KTD.SB.2011 Expnsed e;usﬁng shallow covered watermain and conducting diversion works (NGEBa_z’IEEﬂES) 43 1,5,4\,9’_:2,,1 | éTMay»EI 04-May-21 | 15-Jun-21 19 2
KTD.SB.2012 Canstruction of r remalmng  works after watermain diversion wod‘é_fp_rlmphament road diversion of Sa Po Road (CED32/CED2! | 10 Eﬂiﬂa}m : 06-Jun-21 ‘ 16-Jun21 : 25-Jun-21 19 2
KTD.SB.2020 mplement TTA forSa Po Fbadd\versmn(S!agﬂ | ] | | 07-Jun-21 ‘ 25-Jun-21 16 1
KTD.SB.2030 Site cearance and excavation for trial pits o identily existing UU along Sa Po Road 5 | 07un2i | 11-un2l | 29.Jun2i | 05wkt 18 1
KTD.SB.2040 Dverann_ r_:-f_e_-msﬂng DN1800 stormwater drain pipe and undergmund utiities/services 129 | 1S-Jun-21 | 17-Nov-21 | 06~Jul-21 | 06-Dec-21 16 1
| hstall sheetpile for Rel gShaﬂ (Stagsﬂ FSPV 88Bnos, 24m-H, 1 team) | 25 | 18- | 16-Dec21 | “07-Dec2! | O7-Jan-22 16 1
| KTD.SB.2060 | Construct road dwarsmnforga_Pu_HGaﬁfég_eEfﬁa iraﬂ‘«:dedt camagewayandrootpalh) \ 44 | 17-Dec21 | 12-Feb22 | 08-Jan22 | 03Mar22 | 16 1
| KTD.SB.2070 lI'npiernenl’H‘.f\lu::rSaF’a Fbaddwersmn(SlageZ) Y] | | 12Feb22 | | 03-Mar-22 16 1
. KmDse2080 | nstal sheetpile for Retrieving Shaft (Stage 24, FSP V, 46 nos, 24m-H, 1 team) 22 | 14-Feb22 | 10-Mar22 | 04Mar22  20Mar22 16 1
;‘ KTD.SB.2090 | Diversion to existing underground utiitles/services for remaining shae’rpwl installation 44 ! 11-Mar22 | 66«Méy422 30-Mar22 ‘ 26-May-22 16 1
| KTD.SB.2100 hslallrsmamlng s}\e&bﬁ&rﬁe‘ln&vmg Shait (Stage 28, FSP V 20 nos, 24m-H, 1 team) 8 | D?-M_ay—Fz 17May22 27-May-22 | 06-Jun-22 16 1
. KTDsB2110 | Excavate and install ELS (GL@6. OmPD 1o Strut 1@+5.0mPD, 270m3 exca) 6 | 18May22 | 24May22 | 07Jun22  13Jun22 | 16 1
KTD.$8.2120 Excavate and install ELS (Strut 1@+5.0mPD to Stut 2@+2.0mPD, 810m3 exca) 19 | 25May22 | 16ung2 | 14-un22 | 0Bul22 | 16 1
KTD.SB.2130 | Excavate and install ELS (Stnut 2@+2.0mPD to Stnut 3@-0.5mPD, '5'75ma oxca) 19 [ 17.un22 | 0922 | 07UI22 | 2BJul2z | 16 1
KTD.SB.2140 | Excavate and install ELS (Strut 3@-0.5mPD to Stut 4@-3.0mP 19| T2 | 01-Aug22 | 2522 | 19-Aug22 = 16 1
KTD.SB.2150 Excavateand install ELS (Slmt4@3 0mPD to SthlE@-SSmP 19 | 02-Aug22 | 23-Aug-22 | 20-Aug-22 ‘ 10-Sep-22 16 1
KTD.SB.2160 |Emavateand Install ELS (Strut 5@-5.5mPD to Strut 6@-8.3mPD, 756m3 exca) 20 | 24-Aug22 | 16-Sep22 | 13-Sep22 | 07-0ct22 16 1
KDsB2it0 | Excavate and install ELS (Strut 6@-8.3mPD to FEL@-10.3mPD, 540m3 exca) C WEepEi 11-0ct22 | 08-Oct22 16 1
KTD.SB.2180 tiaﬁm_d'm?pmvemsntwomsicmréam{wgh (I-bﬂzontal)andposlmnngtesls 25 | 12.0ct22 | 09Nov22 | 31.0ct22 | 28N 16 1
KTD.SB.2180 (Dunslruct tunnel portal for RTBM b akm:o 21 | 10-Mov-22 | 03-Dec22 | 29ov22 | 16 1
KTD.SB.2200 | Remove tunna\purlaiand ATBM 60 30-Jan23 131‘\pr—é{! 10-Feb23 10 1
KTD.SB.2210 | Constiuct RC structure of base slab (wx m3 conc) 25 14-Apr23 | 13-May23 | 26-Apr23 | 25May23 10 1
KTD.SB.2220 Construct RC structure of walls (xx m3 conc) 52 | 15May-23 17-Juk23 ' 27-May-23 28-Juk23 10 1
KTD.SB.2230 | Construct RC structure of roof slab and letshaﬁ (xxx m3 conc) 48 18-Jul2s | 11;«2;25 | 29-Jul-23 Easé';;zs T 1
i KTD.SB.2240 | Backill Retrieving Shaft up to ground level ) | 39 12-Sep-23 | 300ct23 | 23Sep23 | 10Nov23 | 10 1
‘ 1 KTD.SB.2250 ‘hsTaIIEL_S;ﬁd?x(; ]r“:a_rnalmng staircase and esca]aturtn:ugh structure | 40 31-0ct23 | 15Dec23 | 11-Nov23 | 29-Dec23 ‘ 10 i
KTD.SB.2260 ‘Ctmstn.zct RC structure of remaining staricase and escalator trough structure and backil | s | 16-Dec23 | 79-Feb24 | 30-Dec3 | 12Mar24 ‘ 10 1
KTD.SB.2270 | hstall steehvork, ABW, other faciliies and other E&M works | 180 O1-Mar24 | 128ep24 | 13Mar24 | 258ep24 | 10 1
KTD.SB.2280 L Planned Q:nmp\smn ﬁf_ﬁe_lﬂ-ést_nan_Subway ssm (Hélaied to Section 12) [0 | 12Sep24 | 2539;»24 1 13 2
PIER9 R S ‘ 08-Feb2]
© KTD.LW.1000 ' Prediling works (2 nos, 1 rig) e —— . 45 20020 | 11Dec20 | 0BFen2! ‘;"dEApFéﬁ""T 9 1
] KTD.LW.1010 F‘lhngworksfurbwed pﬂe (PC‘J-AE 22flﬂdiax57m) 40 31Dec20 | 19-Feb21 | DB-Apr-E | 27—May~21 77 1
KTD.LW.1020 F’lﬂng works for bored pl\e (PC‘J—A 2200d4ax67m) 40 | 20-Feb-21  12-Apr21 | 28-May21 | 15~Juk21 77 1
KTD.LW.1030 'Tesl\ngiurcompieted bored pllss (Sochsst&Ir!lsﬁaonDm) and site clearance 18 ‘ iS-Apr-ﬁ | Dd-May;m | 16duk21 | 05-Aug-21 7 1
KTD.LW.1040 hstallation of ELS and excavation for cap construction (520 exca,ﬂeam) 29 | 05M3y21 | 0gJun21 Ué-ﬁﬁg-ﬁ | OB-Sep-21 77 1
KTDLWWSO Ocnsimctlon ofHCstructure (pﬁecap&plermlumn) [1B4m3 Heam) 14 09-Jun-21 [ 25-0ct-21 09&3#21 | 26-Jan-22 | 77 1
 KTD.LW.1060 |'|5reiﬁﬂrﬁ;';v§5“né'(é E'c"s’fi'ﬁ'g')’ 4 o7hov0 | 30Dec20 | 09-Feb2! | 6&',«;5}2'21' 77 1
KTD.LW.1070 | Piling works for bored pile (PC10-A2, 2200dia x 67m) | 40 31-Dec20 | 19-FebR1 | 09-Apr21 | 27May21 | 77 1
| KTD.LW.1080 | Piling works for bored pile (PG10-A1, 2200dia x 67m) ‘ 40 20-Feb21 | 12-Apr21 | 28-May21 | 15Jul2t | 72 1
KTD.LW,1090 | Testlng furcompleled bored plres (Sochesl & [nledace Core) and site clearance | 18 13-Apr21 | Od-May21 | 16~Jul2d 05-Aug21 | 77 1
KTD.LW.1100 hstallation of ELS and excavation f iorplrn cap construction (273.5m3 éxw,‘l team) 29 . 0574\4;3'5 | 08Jun21 | ﬁﬁi\uga | uE;SEpQ1 | & 1
KTD.LW.1110 “Construction of RC structure (pile cap & pier column) (149m3, 1 team) 14 ‘ 09un2i | 250ct21 | 09-Sep2i EﬁTahEé | 7 1
I mommneemensm" By e £ 18038 09AGZ1  2oFsbod 401
 KTD.LW.T ‘ Kai Tak River (66 nos n Kai Tak River and 44 nos at both land side) 25 | 05May21 | 04un2! | 03-Aug2! ;'u?é'epizh 79 1
KTD.LW.1130 | Erect mid tower in Kai Tak River (Quadshore system) 26 | 05-un21 | 07-ui21 | 08Bep21  09-Oct-21 79 1
ﬁ[?.&viﬁjid ‘hsta!l decking system to deck over Kai Tk Fver [ éf ; 08-Juk21 | 06-Aug2i | ﬁ'o'cm | fonovz1 | 79 1
! KTD.LW.1150 \ hstalation and erecung Tfalsework and wul‘klng platfﬂrm fnrcons’rmctlng RCbndge struclure 63 | 07-Aug-21 | 22-0ct-21 | 11-Nov21 ‘ 26-Jan-22 79 1
KTD.LW.1160 | | Construction of RCE bridge structure (10791113 4 (eams) | 80 26-0ct-21 | 29-+Jan22 | 27-Jan22  10-May-22 el 1
KTD.LW.1170 Prestressing works and remaining RC works |28 31Jan22 | 04-Mar22 | 20Mar23 | 22-Apr23 | 335 1
KTD.LW.1173 stall steel roof structure and associated steel facilties from Pier 9 to Pier 10 120 | 05Mar22 | 01-Aug22 | 14ul23 | 04Dec23 | 401 1
KTD.LW.1176 hslall_ EEWBH(S tesung and comrn]sswnlng frum Pier9to PEHU 90 02-ul22 | 18-0ct22 | 04Nov23  22Feb24 | 401 1
KTD.W.1179 50| 02Ju2 | égAdgez 21Dec23 | 22-Feb2d 441 1
" PIER S 367 | 3120 2500121 | 05Aug2l | 28Sep22 | 26
: ordi alewnhad[auenlpmjectfnrmarrargemnl TT90 31ul0 | 28Om20  O5AugRi | 02Novel | 370 2
| KW 'l'nplemamauon of A 7 18Nove0 | 250ove0 | 260ui21 | D2hevel | 27 i
v V Milestone /1 Planned Work Rev. 48 Date Revision Checked Approved
V ¥ Criical Milestone We—y Smmary ED/2018/05 Kai Tak Development - Stage 5B Infrastructure Works at the Former North Apron Area gi””"i‘: VWVOT gmgramme :;: 2::
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Activity ID Actvity Name Dur(d) | EarlyStart| Early | Lale St | Law Finish| Totl | Calendar P20 202 T Nz — 2023 T i) 025 2%
I | iz [ | Roet J[A[STO[N[ ] JTFIM] AW J] J[ A]S[O N[ b J] F[M[ A[M[ J] J[A[S[ O N[ o J F[M[A[M] J[ JT A[S[O[N[ o{ J] F[m] AT w[ J[ J[ A] S[O[N[ O J] M A[W[ J[ J ATS[ O N ] J [ F|M[ A[m] J] J[ A
| KTD.LW.1200 | Pre-diling works (4 nos, 1 fig) 48 26-Nov-20 | 23-an21  03MNov2l  30Dec2i | 278 | 1 =a | : : ! ! ] i ; : : ! : : ! 1 ! : : ’

i KTD.LW.1210 Piling works for bored pile (PC11-A1, 1800dia x 78m) 28 25.an2! | 01-Mar21 31Dec2i | 05Feb22 | 276
KTD.LW.1220 ' Pling works for bored pile (PG11-A4, 1800dia x 78m) 28 02Mar2l | O7-Apr2i O7-Feb22  10Mar22 | 276
KTD.LW.1230 | Piling works for bored pile (PG11-A2, 1800dia x 78m) 28 08-Apr21 | 1-May21 11-Mar22 | 13-Apre2 | 278
KTD.LW.1240  Piling works for bored pile (PG11-A3, 1800dia x 78m) 28 12May-21 | 15-un21  14-Apr22 | 21May22 276
KTD.LW.1250 | Testing for completed bored plies (Son Test & Interface Core) and site clearance 18 16-Jun-21 | 07-Juk21 | 23-May22 | 13-un-22 276
KTD.LW. 1280 | hstallation of ELS and excavation iurpl!e cap construction (319,9m3 exm 1t team} 26 0B-Jul21 | 06-Aug21 | 14-lun22 | 14-Jul22 276
KTD.LW.1270 | Construction of RC structure (pile cap & pier column) (t 3Bma 1 team) 65 07-Aug2l | 250ct21 @ 15Jul2 | 29Sep22 | 276
FOOTBRIDGE (PIER 10 TO wema) 301 || 260021 | 810022 J0Sep2z | 22Feb2A | 30
| KTD.LW.1280 ‘ Remove ELS and fnn'nall.ng roundabout for porrai and falsework erection from CHI3 to CH138 31 26-0ct-21 | 30-NUV-21 30-Sep22 | 07-Nov22 @ 276
I KTD.LW.1281 \ Implement TTA fore recting portal agoss caniageway near CHe4 to CHI3 (Sage2) ] 01-Dec21 | 15Nov-22 | 282
| KTD.LW.1282 | Construct and erect portal across camageway near CH34 to CHO3 18 0i-Dec21 | 21Dec2i | 15Mov22 | O5Dec2z | 282
\ KTD.LW.1283 | mplement TTA forerecting porial aaﬂs"cﬁageway near CHI38 1o CH147 (Stage 3) 0 22-Dec-21 | 22Dec21 | 05-Dec22 . 05-Dec22 | 282
| KTD.LW.1284 | Construct and erect portal across calﬂageway near CH138 to CH147 (Excepl secondary beams) 12 22-Dec21 | 07-Jan-22 06-Dec-22 | 19-Dec22 | 282
‘ KTD.LW.1285 | mplement TTA lorerecling secondary beams acpmoamage@ay?eirc_}-hsa 10 CHI47 (night time, approx 3 rights) [ 08~Jan22 | 14-Jan22 20-Dec-22 | 28-Dec22 | 282
1 KTD.LW.1286 | mplement TTA for RC bridge structure wnstuction (Sage 4) 3 15-Jan22 | 18-Jan22 | 29-Dec22 | 31-Dec22 ! 282
L KTD.LW.1280 | Erect falsework and working platform from CHO3 to CH138 45 01-Dec21 | 25-an22 | 08Nov22 | 31-Dec22 | ere
]} KTD.LW.1300 | Gonstruction of RG bridge structure (745m3, 1 teams) 78 08-Jan22 | 13-Apr22  13-Dec22 | 1BMar23 | 278
“ Presltessmg works and ramalnmg 'RC works 26 14-Ap}:2é i 19-Méy-22 20Mar-23 | V22‘-:A‘p:2’3 l 276
1‘ KTD.LW.1313 | hstall steel roof structure and associated steel facilties from Pier 10 la Pier 12 76 éUMayEé ! 18-Aug-22 bé-éep-Efi | 08-Dec23 ‘ 330
,‘i KTD.LW.1316 hstall E&M works, tes(ing and commissioning from Pier 10 to Pler 12 60 19-Aug-22 | 31-Oct22 | 09-Dec23 & 22-Feb-24 l 390
| KTD.LW.1319 Construct landscapiung, ABWFworks and olherfaciliies fom Pier 10 & 52 19-Aug22 | 21-0ct22 | 19.Dec3 | 22Feb 8

i = == = e = —_—— 715 — 1-, — e

09-Mar22

‘I 16-&'{&9& !

; Pre-dling works (8 nos, 2 fig} 4 25an2i | 24Mar2l 330
| KTD.LW.1330 Pli\ng waorks for pre-bored leles for PC1, PC2, PC3 and PC4 (19 nos, 610dia X 70m, 1 rig) 156 3i-Jan22 ‘ 12-Aug-& 11-May-22 14-Nov-22 | ks
‘\ KTD.LW.1340 hstallation of ELS and eiéé@lix.o& for pile caps construction (PC1, PC2, PC3 and PC4, 379.1m3 exca, 1 team) I 13-Aug22 | 13-0ct22 | 15Nov22 | 1d-an23 | 77
| KTDLW 1350 Construction of RG structure ile caps, pier column, rrltshan stalrcase elc) | 78 140ct22 | 16-)an23 | 16~an23 | 22-Apr23 : 7
Lift and other E&M installat i gand nommlm;mhir{é 90 17~Jan-23 @m 12Jun23 | 2859{—2;3 | 17
Construction of rof, p\amer Iardscapesufhmms other faciites and ABWF works for whole walkway | 130 | 17-lan23 | 27-un23 é4§q§rés | 26-Gep-23 : Kid
| Planned Gompietion of Landscaped Elevated wakway' LW-D2 (Relatedto Sectbn 1) 0 zmunea | 2pFebed | 240
‘ SRAEBING expose tr; existing box cubertnearBayd CHIB4 N | '\ 025ep-20 | 07-Sep-20 | 04Sep20 | 09Sep20 | 2
; !i tion of BayOmlude + ELS/exca/rock IVRC stucture (CH364 to CH350, 14.3m, exoept roof upsmng for connect) ‘ 53 \ UBSap-éD 11Mov-20 | 1ﬁ§e§€0  13-Nov-20 | 2
| KTDB1A1020 |Ounstmc'c|on of Bay 1 include ELS/excavation/rock fiVRC structure (CH350 to CH328, 12.2m) | 70 | #5Sep20  18-Dec20 18Dec20 | 16-Mar21 69
b !| 'KTD.B1.A.1030 ’DOnstmcﬂon of Bay 2 include ELS/excavation/rock fi¥RC structure (_CH—C;S_-BEQ‘CFBEE 12£m) | 55 | QB-ééb-éD | 04Dec20 | 22Dec20 | 02Mar21 | 69
| KIDBI.A10G0 | Gonsirueiion of Bay 3 inchude ELS/excavation/rock fiRG structure {CH326 to CH313, 12.2m) 59 | 150ct20  23Dec20 | 08Jan?l 20Mar2i | 69
" KTD.B1.A1050 | Gonstnicton of Bay 4 include ELS_{emfvs_@an.'mmwmaimum (CH313 to CHA01, 12.2m) 45 210ct20 | 12Dec20 | Z5an2i | 20Mar2l | 78
i KTD. .1060 | Construction of Bay 5 include ELS/ rock fill RC (CHBEH to CH2B9, 12.2m) 90 27-Nov-20 | 18-Mar21 | 30-Nov-20 | 20Mar21 2
I|  KTDB1.A1070 | Construction of Bay 6 include ELS en/rock filVRC st mﬁ'ié’z}ﬁj 57 30-Nov-20 | 06-Feb2! | 22-Dec20 | 04Mar21 | 19
KTD.B1.A.1080 Construction of Bay 7 include EL frock fiVRC (CH277 1o CH26S, 2. 12.2m) 40 30-Nov20 | 1B~an2 | 22Dec20 | 09-Feb2t | 19
KTD.B1.A.1080 Construction of Bay 8 include ELS/excavation/rock fIVRG structure (CH265 to CH2S: 49 | 07-Dec20 | 04Feb2! | 31Dec20 | 02Mar2t | 19
| KIDBILA100 Construction of Bay 8 include ELS/excavation/rack fiVRC structure (CH252 to GH240, 12. | 62 | 10Dec20 | 26Feb2l | O5-an2l  20Mar2l 19
it KTD.B1.A1110 | Construction of Bay 10 include ELS/excavation/rock filVRC (CHR40 1o CH22B, 12.2m) | s0 | 12Dec0  11Feb21 | 09-han21 | 1iMar2i | 21
3 KTD.B1.A.1120 Construction of Bay 11 include ELS/excavation/fock filRC structure (CH228 o GHR18, 12.2m) | a9 23.Dec20 | 24Feb21 | 20-Jan21 | 20Mar2l | 21
i KTD.B1.A.1130 ' Remove existing bulk wall near Bay 0 CHEE4 a.nd cump[ehe connection at Bay 0 ! 29 | 10-Apr2t | 14-May2l | 2oMar2! | 1 13
BOX CULVERT B1 (BAY12CH ’ T ST 70 o Tl ¢ ] R g2 |
KTD.B1.A.1140 porary works design to MTRC and relevant autharities | 145 | 15-Aug-20 | 08~an-21 & 01-Aug20 23-Dec20 |
| KTD.BI.A.1150 | Submission and construction of diversion of existing EVA forBay 1210 Bay 15 works 70 | 160ct20 | 09an2! | 06-0ct20 & 29Dec20 | 9
'KTD.B1.A.1160 Mnbllnzam:n of planb'equipment for Bay 1210 Bay'15 sh;%ﬁ[_n_sl-a_lhﬁénd_mﬁémunng works 3 07-Jan21 | 09-Jan?2! | 24-Dec20 | 29-Dec20 | 9
KTD.BI.AT0 hslallsheetplie bysﬂentpllerﬁHTm grouting works 27 | 11Jan2t 10Feb21 | 30-Dec20 | 30-Jan2i | 8
| KIDB1ATI80 Excavation and ELS installation for Bay 12 to Bay 15 18| 11Feb2! | O6Mar2i O1Feb2i | 24Feb2i | 8
11 Constructio 12 include rock fiVRC structure (CH216 to CH204, 12.2m) 13 08Mar21 | 22-Mar2l | 06-Mar2! | 20Mar2l | -
KTD.B1.A.1200 | Construction of Bay 13 include rock fIVRC structure (CH204 to CH192, 12.2m) 19 0B-Mar21 | 29Mar2i | 27-Feb2! | 20Mar2l | 7
KTD.B1.A.1210 ’Ounstmcnunof Bay14include rock fillRC structure (cmszmcmsn ‘[Ezm) | 21 | 08-Mar-21 | 31-Mar21 | 25-Feb-21 I 20-Mar21 | -9
| Construction of B Bay15|ndude mckhIVRGslrudure(CHmDmCHmT 122m) | 16 | 08Mar21 | 25Mar2! | 03-Mar21 | 20-Mar21 | 4
BAY: 0TS e A 26Hay2f | 100K 10May21 A3
| 1 of Bay 16 include ELS/exca/ick fIVRC structure (CH167 to CHI5S, 12.2m) | 8| 24Dec20 | 100120 | 08Dec20 | 13
i KTD.B1.A.1240 | Constuction of Bay 17 Include ELS/exca/mek fiVRC structure (CH155 o CH143 12.2r Zm) 1 60 27.0ct20 | O7-Jan2i I 1000120 19-Dec20 f -13
|_ KTD.B1.A.1250 [ Gonstruction of Bay 18 include ELS/excairack IVAC struclure (CH143 to CHI31, 12.2m) ‘ 66 | 27-0ct20 | 14Jan2i | 100ct20 29Dec20 | I3
| KIDB1A1260 Gonstruction of Bay 18 include ELS/excaiiock fIVAC structure (CHI31 to CHI18, 12.2m) 75 02NovE0 | 304an2i f 160ct20  15an2i i =
KTD.B1.A1270 Construction of Bay 20 include ELS/exca/rock fIVRC structure (CH118 to CH108, 12.2m) 102 14Dec20 | 22-Apr21 | 28-Nov20 | 0TAprEt | A3
) Construction of Bay 21 include ELS/exca/rock fIVRC structure (CH106 to CHY4, 12.2m) 75 13-an21  17-Apr2i | 28Dece0 | 28Mar2i | 13
hs‘ta!l ELS and excavale for expose eszrlng box culvert for connection 20 19-Feb21 | 13Mar2! | 01-Feb2i | 26-Feb2i 13
Demorshexhﬂng box culvert for connection and modification of exisnng-boxwhferthmnnecnon | 48 | 15Mar2! | 14MayRi 27Feb2i 2eApr21 | 13
‘ : "EéEm_n_or"e'nsxmg flow into Box Culvert B1 o o [0 | daMayRt || 28Aprai | =
‘.;\‘ | Cnnslmmmn of ramamang ‘modification works (i {'nd wall, top slab and bu[KwaII for abadon existing box culvert) | 9 | 1gMay-21 26 Miy-21 ES-AprZ 1D-May-21 i -13
1 A&EFA&aEedEFrpTe‘ﬁoF of BoxCulertB1 (Felated b Section) [0 | | 2sdiayRl T0May2i 6 |
KTD.MS,0000 Liaisorvcoordinate with HyD strunturalHyD Iﬂghhngu‘EMSD and mherunmy and service undertakmgs 180 | 24-Nov-20 | 22-May21 24-Nov20 | 22May2l | 0
KTDMS.1010 Pre-driling works (1 no, 17ig) 12 24May2i | 05-un2i | 08Feb22 | 21-Feb2z 212
KTD.MS.1014 Lialso _ﬁi with CLPhrdwerslonof ex:sl.mg 11KV cables 95 01Mar21 | 26~un2l | 03Mar2! | 3
KTD.MS.1015 | &2 2auun21 | 27-fug21 | 16-Dec2i | 21-Fab 143
v V¥ Milestone [ Planned Work Rev. 48 Date Revision Checked Approved
v V Critical Milestone Py Summary ED/2018/05 Kai Tak Development - Stage 5B Infrastructure Works at the Former North Apron Area =hulifd [Vierks RogiEmne il AL
o SH 21-Aug-24  |Works Programme HL RL
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Activity ID Activity Name Dur(d) | EarlyStart| Early | Late St | Late Finish| Totl | Calendar 2021 0z 023 piesd Pty 202
, ™ e Foat STAS[EP A AS[o ol [AMJwiAlsxomm ST A S[oT ] 3 A S[O[S 2 T A Ao JF A A
KTD.MS.1020 | Piling works for pre-bored Hpiles (4 nos, 610dia x 75m, 1 rig) 75 28-Aug-21 | 26-Nov-21  22-Feb-22 | 26-May-22 143 1 H V K : | == | : '
KTD.MS.1021 Pos]-piing works tests (proof-driling and load test) 18 27-Nov-21 | 17-Dec? ZTMéy-EZ 17-Jun-22 143 1 ! ; ‘
KTD.MS.1027 | Demolition of existing subway structures (inclu. staircase and partial ramp) 78 18-Dec2! | 25Mar22  18-un22 | 19-Sep22 143 1
KTD.MS.1030 nstallation of ELS for construction of entrance at Road D1 (77m ELS, 800m3 exca, 1 teams) 39 | 25Mar22 | 17-May22 20Sep22 O05Nov22 143 1
KTD.MS.1040 | Construction of RC struclures (inclu, it shaft, staircase, pump house and etc.) (365ma, 1 team) 104 | 18May22 | 19Sep22 07-Mov-22 | 13-Mar23 143 1
KTD.MS.1045 Backiiling of ELS to ground level 78 20Sep22 | 21Dec?2  0Bul23 | 09:0ct23 235 1
KTD.MS.1060 | Site clearance and demolition D_f_rerr-\é\'nﬁg éxisﬁng fumitures at existing subway under Road D1 26 | ZUéep-Zz | 21.0ct22  06-un23 | 07-ul23 209 1
KTD.MS.1070 Construct roof and floor finishes along existing subway under Foad D1 39 22.0ct22 | 06Dec22 | 0B-Juk23 | 22Aug23 | 209 1
KTD.MS.1080 | nstall VE panels and its sub-frame along existing subway under Road DI 26 07-Dec22 | 09-an23 | 10hoved | 03Dec23 | 274 1
KTD.MS.1090 | hs_iéfl steel frame of shelter for new staircase and It shaft 39 07-Dec-22 ‘ 26-Jan23 | 23-Aug23 | 09-Oct23 | 209 1
KTD.MS.1100 | Gonstruct wallfloor finishes for new staircase 52 | 27-an23 | 28Mar23 | 10-Oct23 | D9-Dec23 | 209 1
KTD.MS.1110 Llft and other E&M installation, Eéﬁ“rn_g'and comm\ssmmng 156 29Mar23 | 07-0ct23 | 11-Dec23 | 22-Jun-24 209 1
| KTD.MS.2000 ‘ Implement TTA (Phase 1) for cosing haf Aamp 2, exeting starcase@ TKL Rd and LHS of subway part 12 16-Jun-22 | 29un22 | 05Dec22 17-Dec22 | 143 1
KTD.MS.2010 Demnil\un of esttlng wall tiles at staicases, floor finishes and fumitures, incl haldmIVguardmll‘llghIngs 26 30~Jun22 | 30-uk22 | 19-Dec22 | 20-Jan-23 143 1
< i | Construct walkfloor finishes for half Ramp 2 and ex:sling slalmsa@:l'k_t.‘ﬁﬁ 39 611\!]9-2.2 | iéSeplZZ 21-Jan23 | 09-Mar23 | 143 1
KTD.MS.2030 | Construct roof and floor finishes a.long LHS of subway part 45 168ep22 | 09Nov22  10Mar23 | 06May23 | 143 1
KTD.MS.2040 | nstall VE panels and its sub-frame along LHS of subway part 39 10-Nov22 | 24Dec?2 | 08May23 | 23un23 | 143 1
KTD.MS.2050 Advance works for installing steel shelter Iuramslmg staircase@TKL Ad 18 31-Aug22 | 21-Sep22  04-Apr23  28-Apr23 177 1
KTD.MS.2060 Fmplement TTA for it and nstall main sieel fame of shelter for existing staicase@ TKL Ad (Nightwork maybe required) %6 228ep22 | 2400122 29Apr23 | 31-May-23 177 1
KTD.MS.2070 | hslaﬂ remaining stesl members, glass_ balustrade, shelter ool top and ancilary faciites 65 250ct22 | 11-Jan23  01-Jun23 1?—Aug-23 E 1
KTD.MS 2080 hstall parﬂal E&M works inclu Iléﬁlﬁg and drsima e system and steel thl trough for LHS subway part 52 12-Dec22 | 15Feb23 | 09-Jun23 10-Aug23 | 143 1
KTD.MS.2090 | Site clearance | open the completed 6 | 16-Feb23 | 22-Feb23 | 1 ;\ugé‘:! 1 ?-\Ru7933 | 143 1
KTD.MS.2100 ‘mpkement TTA (Phase 2) for closing 2nd hal Ramp 2, full Ramp 1 and RHSof subway part 12 23Feb23  08-Mar23 | 18-Aug23  31-Aug2s ‘ 143 1
KTD.MS 2110 Demolition of exi existing wall 1l tles at staircases, floor finishes and fumitures, incl handrall'guardra_lli_llgﬁﬁgs 26 09-Mar-23 121"34-3r-é5 | 01@&?—2_3 03-0ct-23 | 143 1
KTD.MS.2120 | Canstruct wallfloor finishes for 2nd half Ramp 2 and full Ramp 1 Hamp 1 39 13-Apr23 = 30-May-23 040ct23  18Nov-23 | 143 1
KTD.MS.2130 Construct roof and floor finishes along RHS of suhway part 45 | 31May-23 | 2423 | 20hbv-23 13-Jan-24 143 1
KTD.MS.2140 hstall VE panels and fts sub-frame along RHS of subway part 38 25uk23 | 07-Sep23  15-Jan24 | O1Mar24 143 1
KTD.MS.2150 Advance works for msl;iﬁ;g_ stesl s_héﬁ-:;rs for Fhmp 2andF Harnp 1 | 18 15May-23 05Jun23  23-Jan24  14-Feb24 | 208 1
KD, MS.2160 “implement TTA forfift and install main steel fame of shelter for Ramp 2and Ramp 1 (Nightwark maybe required) 39 | 05un23 | 22023 15Feb24 | 03Apr24 | 208 1
1S.2170 nstall remaamng steel members, glass balumrade. shelte Jf tap an ry tacilities ; 65 | 24;.=u—l——2§ bgﬁ .65-"AEE-2‘4 | 22duned | 208 1
.MS. hstall remaining E&M works inclu lighting and drainage system and steel light trough for RHS subway part | 52 | 25Aug-23 = 27-0ct23 | 17-Feb-24 22-Apr24 | 143 1
KTD.MS.9000 | Advanced Completion of modification of existing Subway KS10 S 61 | 280ct23 | 27Dec2d  23AprR4 | 22un2d | 178 2
KTD.MS.9999 | Planned Completon of medication of existing Subway KS10 (Related to Secton 3) o L | arDec2s | | 22undd [ 178 2
KTD.DCS.1000 | Lialson/coondinate with utility and service undertakings on connection works of DCS works 180 | 27-Mar-21 i 22-8ep21 | 14-Apr21 ‘ 10-Oct-21 | 18 2
t(lD._DCS.ﬂH o | Allow time frame for CLP new 132KV cable Iaylng works at Road L9 (Relarts‘FTu_gTéhme prﬂwded by CLPnn 16 Jun 2321‘ ili l E—Ictj? | _D_S:D:E:a - -Ocl-21 ‘ GS Dec<21 | D | j
KTD.DCS.1020 | hstall ELS and excavate from SV-S-2A58 to CHZB0 49 | 07-Dec21 | 08-Feb22 ! o | 1
KTD.DCS.1030 | Construct chamber and install ppe&fiting of SV-52A58 8 | 0 22 | 28May22 | 09-Feb22 | 28MayR2 | O 1
KTD.DCS.1040 | stall pipefine from SV-5-2A5B to GH280 (52mL, 14 foinls) 24 | 27un22 | 30May22 | 27-un22 | O | 1
© KTD.DCS.1041-PMB7-A | Obsenved and email informed the clash of existing box culvert and DNSO pipe with DCS CH285 to CH280 0 2Bdn2z | 28un22 | 27un22 [Zrnz2 | 0 | 1
KTD.DCS.1041-PMB7-B l Formation of site lo excavate and expase the exlstlr;gE)-&n_JNert 7 o 18 28-Jun22 | 19-Jub22 | 28Jun22 | 19uk22 | 0 1
KTD.DCS.1041-PMB7-C | Liaison with CLP for Slewmg of low vulta.ge puwer cable above ex;slmg box culvert 43 20-Jul22 ‘ 07-Sep-22 i 20-Jul22 | 07-Sep-22 0 1
KTD.DCS.1041-PMET-D | Construction of anmgo{:emﬁg and pu pumplng of stil water within the abandoned exis ng ‘box culvert 23 6f§~Seb-éé 07-0ct22 | EeTs'eE.éz 07-0ct-22 | 0 1
KTD.DCS.1041-PMBT-E Hawafwmg Desrgn by AACL for Demolition and End Wall Constructon of Exsllng Boxd:ie_n.'ﬁﬁuﬁéﬁd_b\l1znu 28 | 08-Oct22 | 09-Nov-22 | 08-Oct22 2 o 1
KTD.DCS.1041-PMBT-F Recleve drawing for removal of existing box culvert and drainage pipes at road L9 by Emall [ o ‘ 10Nov22 | 10-Nov-22 | 09-Nov22 | 0 1
KTD.DCS.1041-PMB7-G Demolition of Exxstmg Box a.llverl DmDU DN1200 and Construction of End Wal | 18 | 26-Nov22 | 104ov-22 | 26:-Nov-22 | E 1
KTDDCS 1041~PMB?-H mpact and mmpaﬁed nstal pipeine from ¢ SV-S{ZA")B tuGI-QSG | 39 | 14-Jan23 | 28Nov22 | 14~jan23 | 0 1
1080 - | 25 15Feb23 | 16-lan23 | 15Feb2d | 0 1
| nstall ELS and excavate from GHA10 'to SV-5-2A10/CH3H 20 | 16Feb23 | 10Mar23 | 16Feb23 | 10Mar23 | 0 1
KTD.DCS.1070 | Constuuct chamber and instal pipe&iiting of SV-5:2A10 ' 83 | 11Mar23 | 30un23 | 11Mark3 | 30vun238 0 | 1
KTD.DCS.1080 | Backfiling g for trench from CH310 to SV-S2A10 20 03-Juk23 | 25-Juk23 03-Juk23 | 25-Jul23 | 0 1
KTD.DCS.1090 Canstruct t ducting and drawpits from SV-8-2A5 B/SV-S-2A10 ta CH280 25 26Jule3 | 23-Aug23  26-ukE3 | 23-AugZ3 | 0 1
‘ KTD.DCS.1100 hs:au ELS and excavate from SV-5-2A5A/CH190 to CH220 60 205ep22 | 30Nove2 | 20Sep2 | B0Nov22 | O 1
KTD.DCS.1110 | Construct chamber and install pipe&fiting of SV-S-ZASA 91 01-Dec-22 01-Dec22 | 22-Mar-23 0 1
. KTD.DCS.1120 | hstall pipeline from SV-S-2A5A 10 CH220 ) ) 30 lar-23 | 23Mare3 | 02May23 | 0 | 1
} ~ KTD.DCS.1130 I'nplememamn of TTA for existing oundabout alOIyrrpicAvenue 7 [ 06Jan23 | 13wan23 | 28 | 1
E KTD.DCS. 1140 Site clearance, cable detection and tral pit excavalmn at anstmg public road at OMTIPIC Menus 21 | 09-Dec22 = 05~-Jan23 14-Jan23 09-Feb23 & 28 1
| KID.DCSA150 Install ELS and excavate from CH220 to cHzau . 52 | 06Jan23 | 09Mar23 @ 10-Feb23 15Apr23 | 28 T
‘ KTD.DCS.1160 tlstall Il pipeline from CH220 to CHEBD R i ‘ 2 | 10Mar23 | 13-Apr23 i 17@ | _1?_4v1_a_y:2_s | o8 1
KTD.DCS. 1170 | Backiiling for trench from SV-S-2A5A to CH280 : 2 | 03-May-23 | 08~Jun-23 | 18-May-23 | 2G~Jun12:'i | 13 1
| Construct duclmg and dlawpns from CHV-S2A5A 10 CH100 | 51 | 24-Aug23  250ct23 | 24-Aug23 i 250ct23 | 0 | 1
| nstall ELS and excavate from SV-S2A4CHID0 to CHI 90 52 | 22Feb23  27AprE3 | 05un2d | 05Aug2d | 82 i
| Construct chamber and install p'\pe&ﬁiting of SV-S-2M 90 24-Mar-23 15-Juk23 | 07-ul-23 | 21-0ct23 | 82 1
hstali plpeline from SV-5-2 CHig0 65 14-Jun-23 = 30-Aug-23 | 20-Sep28  07-Dec23 e 1
| Backdiling for trench from SV-52A4to CH190. 2 16-Aug23 | 14-5ep23 | 23-hov23 '22-Dec23 | 82 1
KTD.DCS.1230 | Install ELS and excavate from CHO to CHI00 . N o B 52 22Feb23 | 27-Apr23 | 07-un23 | 08-Auged | 84 1
KTD.DCS. 1240 Istall pipeline from GHO ta CH100 | 2  28Apr23 | 30May23 09-Aug23 | 07Sep23 84 1
KTD.DCS.1250 Backiill for trench from CHO to CH100 38 | 31-May-23 | 15-ul23  08-Sep23 | 250ct-23 | 84 1
KTD.DCS.1260 ‘Oonstruct dudlng and dré\‘f.v_pﬂ_mﬂ to CHO and amstlng drawph 25 | 26-0ct23 | 23Nov23  26-0ct23 | 23-Nov23 | 0 1
KTD.DCS.1270 T&C of the installed DCS pipes before connection to existing DCS system 25 | 24-Nov23 | 22-Dec23 24-Nov-23 | 22Dec23 | 0 | 1
KTD.DCS.1280 F‘Ianned O:Jmplenun of DCS works within Parts 1 and 1A(Reiaied 1o Section 9) [ | z2Dec23 | | 0
KTD R5.1000 es&:loh a-p‘-pmvaVconsenl e R 05-0ct-21
v V Milestone [ Planned Work Rev. 48 Date Revision Checked Approved
4 V¥ Critical Milestone Py Summary ED/2018/05 Kai Tak Development - Stage 5B Infrastructure Works at the Former North Apron Area Zit;f‘; mﬁ ];2322 n”l: :t 2::
B Critical Remaining Work WORKS PROGRAMME T TR T cemp— oL AL
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Actvity ID Activity Name Dur (d) | Early Start T2k Starl | Late Finish| _Total | Calendar 20 2027 it T 2023 7024 025 0%
, I il Fos | ™ TR F AR A P A A ol WA, [ S{oNo{ s FWAH [ <[l A [ WA I
| KTD.RS.1001 Prepare/submisstion of TTAforKS9 and KS32 45 01-Aug-21 | 14-Sep21  08:Oct21 = 19hov2l | 66 i y i - N H H H H i i ] ! ! ; H H
KTD.RS.1002 Submission for MS/Shop Drawings/Material for shefter for KS9 and KS32 63 16-Aug21 | 170ct21 21021 22-Dec2i 66
KTD.RS.1003 Oftsite fabrication of sheller for KS9 and KS32 90 18-0ct21 | 154an22  OiMar22 29May22 | 134
KTD.RS.1010 Apbkﬂlinn of XP for renovation warks of existing subway KS9 and KS32 183 | 18-Aug21 | 17an22 | 13-Jul21 12-Dec-21 ' 36
RENOVATION OF EXISTING SUBWAY KS32 ; 650 | 18Jan22  24Mbv2d  160ec2i 22Feb2 72
|‘ KTD.KS32.1000 rnplernenl'l'm(?l'laseﬂbr closing staircases at both sides and one sde of Slbway K32 6 | 18-Jan22  24-an22  16-Dec21 = 22Dec2i | -25
i KTD.KS32.1010 Site clearance and e;;&_lemporary partition along Subway K82 Mrw;m; amea - 29 | 25.0an22 | 02Mar22  23Dec2! 28-Jan22 * 25
| KTD.KS32.1020 Demolition of existing wall tiles at both side staircases, floor finishes and i'urnhures. incl handrailguardraillights 63 03-Mar-22 21-Méy-22 29-Jan22  20-Apr22 |25
I KTD.KS32.1025 Construct wall and floor finishes at both staircases 20 06May22 | 10-un22 | O1Apr22 11May22 | 25
| :; !CrliKSEZ.ibBO Canstruct roof and floor finishes ;ﬁnrg' LHS of subway part 65 | 11-Jun-22 Eé-Aug-éé 314\:’!}1}22 16-Aug-22 |
Ll KTD.KS32.1040 hstall VE panel and its sub-frame along LHS of subway part | | 27-Aug22 | 14-0ct22  17-Aug-22 |
| KIDKS32.1050 Advance works for instaling steel snelters for both sides staircases |15 | 11unf2 | 28un22 | 12May-22 :
| KTD.KS32.1060 h‘lplemenl TTA forlifting ard installmain steel frame of sheters forboth sides staiases (Nightwork maybe recuired) | 24 | 04-Jul22 | 30-ule2 SOMayQZ 27-Jun22 : 28
| KTD.KS32.1070 hstal\ remamfng steel members, glss balustrade, shelter mof top and aml\kary fadilities for both sides staicases 81 | 01-Aug22 | 05-Nov22 @ 28-un-22 = 03-Oct22 |
| KTD.KS32.1080 l hstall pamal E&M works inclu lighting and drainage system and steel light trough for LHS of subway part | 68 | 07-Nov22 | 30~Jan23 = 050ct22  22-Dec22 |
| KTD.KS32.1090 | mplement TTA (Phase 2) for closing RIHS of subway part 15 | 31-an23 | 16Feb23  23-DecR2 | 12:Jan23 |
| KTD.KS22,1100 | Site clearance and erect temporary partmun along subway paﬂ lnrwoﬂung area 18 | 17-Feb-23 | 07Mar-23 | 13-Jan23 02-Feb23
KTD.KS32.1110 l Demolition of exist\ng floor finishes and fumitures, incl light:ng 29 ‘ 08-Mar-23 14-.5pr-2‘3" 03-Feb23 = 08-Mar-23
o KTD.KS32.1120 Gnnstri.mi roof and fioor finishes alung 'RHS of subway pan 68 |1 5-Kpr-é:3 07-uk23 | 09-Mar23 | 02-Jun23
| KTDKS32.1130 I | stall VE panels along RHS of subway part 42 | 08uk23 | 25-Aug23  03-un2d  24-Jul23
| KTD.KS32.1140 | hstall remaining E&M works inclu lighting and drainage system and steel light trough at Subway KS9 55 | 26-Aug23 | 01Nov23 25k | 26-Sep23
| KTD.RS.1030 | | Planned Ggmplehnn of rena ays KS9 and KS32 (Flelated to Section 1) | 0 | 01-Nov-23 | 26-Sep-23
H KTD.RS.1040 Advance Oomplemn of renovation of existi ex]sﬂng §ubw5y_§-kss and K332 to Specfﬁc Contracl Comp\el[nn Date (Secucn 1) [ 23 | 02-Nov23 | 24-Nov23 | 31-Jan24 | 22-Feb-24
. REN( ‘ ATIONO Exsmq St BWA'(KSB TR e e tm i _,‘,"7‘_;_"‘“@ ‘M 'zssma :
| KTD.KS9.1000 | rnplement A (F'hase 1) for umlng staimases al boh sides and LHS of ¢ slbway paﬁ 6 18-Jan22 | 24-Jan22  13-Dec21  18-Dec21
‘\ KTD.KS9.1010 |‘S-n—é€|éamhée and erect temporary panl'uon alung subway partforwurkmg area 29 25-an22 | 02Mar22 = 20-Dec?i | 25-lan22
| ‘} KTD.KS9.1020 Demoition of existing wall tiles at both side stam:ases floor rms.hes and lurmlu:es jncl handra\lfguamiral’hgms 42 03-Mar-22 | 25-Apr22 26-lan-22
H KTD.KS9.1025 ’basl-raa%ll_an—&f-ldnrf nishes at both sl:'ﬂr&:é;as 29 07-Apr22 | '1E~7Méy:2:2 04-Mar-22
i “ KTD.KS9.1030 Oonslruct rof and ﬂuurﬁmshes a]S g LHS : 45 17May22 | 082z | 08Cct22
“ KTD.KS9.1040 nstall 26 1-Juk22 | 09-Aug22 | 28Nov-22 | 29.Dece2
“ KTD.KS9.1050 Advance works 1or|nstalﬁng steel shelters for both sides stairases 15 15’:‘vi'ay5 . 02-Jun-22 éﬂ-ﬁ;pr—éé | 28-.@5&2
l ; K@?ﬂ)j o ] Mhﬂ_p!famentTTAforﬁft\rg ard installmain steel frame of siellersfurvb_u_trfifi stircases Lnghtwnrk n'\aybereq.ﬂfed} . E | @0-22 | O_Ziu}-_?Z_ gg-AprQZ‘ j_ﬂnay-zz |
i K‘I_‘DK_SQE ] Install remaining steel mmbgs. glass balustrade, shelter roof top and ancillary facilities E ”7(%7 | 17-339-22 13:0(:& | ‘2oleee2 29-Dec-22 |
H KTDKSQE hstall partial E&M works inclu lighting and drainage system and steel ight Imugh furLHS of subway pan | 52 | 19Sep22 ! 179-7I\bvi2727 30-Dec22 | E:i—hjar_—QE ‘ k
‘H KTD.KS9.1080 I | Implement T TR (Phase_z) or closing RHS of subway part 12| 21-NovE2 | 03-Dec22 04-Mar-23 | 17-Mar23 \ 84
KTD.KS9.1090 ' Site clearance and erect temporary partiion along subway part for woﬂdng area 13 | 05Dec2e | 19-Det:—22 18Mar23 | 01-Apr23 |
| KTD.KS9.1100 ,[,)ETEE'O” of existing floor finishes and fumitures, i | 21 \ 20-Dec-22 | 16~ | DSAprQB | D2—May—23 i
KTD Ks9. 11 10 |C Ounshuct roof and | ﬂaur linlshes akmg RHS of subway part | 45 ‘ 17-Jan23 UE-May-EG | 26-un23 |
| 26 | 13-Mar23 | 27un23 ! 27ukes |
3 KTD Kss 1130 | 82 | 17Aprzs | 1723 | EEJuIEs ‘ 2&59;»23 \
KTD.RM.1000 | Liasion with relevant departments for removal of abandoned motarcycles under existing stuctures at Site 22 and 2C3 B0 | 16Sep20  14Nov20 | 178ep20 | 15Nov20 |
KTD.RM.1001 | Removal of abandoned mctorcydss and clearance for demolition works i B ' 14 16-Nov-20 | “01-Dec20 |' 16-Nov-20 | 01-Dec20 |
KTD.AM.1002 Conduct asbestos survey and submission of AIVAAP to EPD for approval 37 | 02Dec20 | O7-Jan2i | 02Dec20 = O7-an2i
KTD.AM.1003 | Submit notification of commencement of removal works of asbestos at eils-lfnhvaét(age at Sne 202 and 203 ' 1 27 08-Jan-21 I 03-Feb-21 i 08~ 1 13-Feb-21
~ KTDAM.1004 | Erect scaftold and demoltion of existing RC structure at Site 2C2 and 2C3 X | 8 | 08an21 | 25Febai |
KTD.RM.1005 | Erect protection, removal of asbestos and demolition of existing collage at Site 2C2 and 2C3 S 26 | 04Feb21 | 09Mar2l | 04Feb2i 09Mar2l |
KTD.RM.1011 | Trialpit excavation to beate exsting twin rising main a CHD ard CH1B4 (1 team) |92 | toMar2l | 2aMar2l | 10Mar2i | 23Mar2i |
KTD.AM.1012 | Open-cut excavation for construction of twin fising main from CHO to CH184 (175mL,3500m3 exca, 1 team) | 88 [ eaMarzl | 11<n21 | 2aMar21 | 1idun2l |
KTD.RM.1020 | Lay and install pipeworks and cast thrust blocks fur'tW.rGEh}; ‘main from CHO to CH184 (184mL) | 118 | 17-AprRl | 02Sep2! | 17-Apr2l | 02Sep2! |
KTD.AM.1021 I hstall ELS and excavate for connection pit for twin rising main al CHO and CH184 (20mL, 960m3 exca, 1 team) | a9 | 19-Aug21 | 050ct21  18-Aug2i | 05-Oct21 I
KTD.RM.1025 ICUI existing nsing main, Iay and Install pzpewurks and cast thust blocks for connection of F'Ipellne 1 | 18 06-Oct-21 | 270ct21 | 06-0ct21 | 27-00%-21 |
KTD.RM.1027 | Cut e<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>