
Vol. 2 of 5 
FEP-01/457/2013/C  

Central Kowloon Route 
Kai Tak West 

Contract No. HY/2014/07 
&  

EP-457/2013/D  
Remaining Works 

Contract No. HY/2023/08 
(Kai Tak West Area) 

December 2025 
  





 
 
 
 

Central Kowloon Route 
Kai Tak West 

Contract No. HY/2014/07 
  





  
 

  

Environmental Permit No. EP-457/2013/D 
 

Central Kowloon Route  
 

Independent Environmental Checker  Verification  
 

Works Contract:  Kai Tak West (HY/2014/07) 

 

Reference Document/Plan  

Document/ Plan to be Certified / Verified:  Monthly EM&A Report No. 93 (December 2025) 

Date of Report: 08 January 2026 

Date received by IEC: 08 January 2026 

 

Reference EP Condition  

 

Environmental Permit Condition:  3.4 

Submission of Monthly EM&A Report  of the Project 

3.4             Four hard copies and one electronic copy of monthly EM&A Report shall be submitted to the 
Director within 2 weeks after the end of each reporting month throughout the entire construction period. The 
EM&A Reports shall include a summary of all non -compliance. The submissions shall be certified by the ET 
Leader and verified by the IEC as complying with the requirements as set out in the EM&A Manual before 
submission to the Director. Additional copies of the submission shall be provided to the Dir ector upon 
request by the Director. 

  
  

IEC Verification   

I hereby verify that the above referenced document/ plan complies with the above referenced condition of 
EP-457/2013/ D and FEP-01/457/2013/C . 

 

Ms Mandy To  

Independent Environmental Checker  

 Date: 09 January 2026 

Our ref: 0436942_IEC Verification Cert_KTW_Monthly EM&A Rpt No.93.docx 
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APPENDIX A

Construction Programme



ID Activity DurationStart Finish TF

Yŀƛ ¢ŀƪ ²Ŝǎǘ ²ƻǊƪǎ tǊƻƎǊŀƳƳŜ π wŜŎƻǾŜǊȅ tǊƻƎǊŀƳƳŜ π ǿƛǘƘ /bt π нрκмнκнр π atwYŀƛ ¢ŀƪ ²Ŝǎǘ ²ƻǊƪǎ tǊƻƎǊŀƳƳŜ π wŜŎƻǾŜǊȅ tǊƻƎǊŀƳƳŜ π ǿƛǘƘ /bt π нрκмнκнр π atwонфлнфπ5ŜŎπмт !омπ5ŜŎπнс л

/hb¢w!/¢ 5!¢9{/hb¢w!/¢ 5!¢9{ онфлнфπ5ŜŎπмт !омπ5ŜŎπнс л

/ƻƳƳŜƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ²ƻǊƪǎ/ƻƳƳŜƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ²ƻǊƪǎ тнфπ5ŜŎπмт !лрπWŀƴπму !
YŜȅ 5ŀǘŜǎYŜȅ 5ŀǘŜǎ олмплсπWǳƴπму !лсπ{ŜǇπнсπпмо

/ǊƛǝŎŀƭ 5ŀǘŜǎ όCƻǊ LƴŘƛŎŀǝƻƴ hƴƭȅύ/ǊƛǝŎŀƭ 5ŀǘŜǎ όCƻǊ LƴŘƛŎŀǝƻƴ hƴƭȅύ мсуфлуπ5ŜŎπму !нтπWǳƴπно !

{ƛǘŜ tƻǎǎŜǎǎƛƻƴ{ƛǘŜ tƻǎǎŜǎǎƛƻƴ мсфолрπWŀƴπму !олπaŀȅπнн !
{ƛǘŜ IŀƴŘƻǾŜǊ{ƛǘŜ IŀƴŘƻǾŜǊ олмннфπ{ŜǇπму !омπ5ŜŎπнс л
!ƭƭ [ŀƴŘǎƛŘŜ ŀƴŘ aŀǊƛƴŜ {ƛŘŜ DŜƻǘŜŎƘƴƛŎŀƭ LƴǾŜǎǝƎŀǝƻƴ όY5п!ύ!ƭƭ [ŀƴŘǎƛŘŜ ŀƴŘ aŀǊƛƴŜ {ƛŘŜ DŜƻǘŜŎƘƴƛŎŀƭ LƴǾŜǎǝƎŀǝƻƴ όY5п!ύ мролрπWŀƴπму !лсπWǳƴπму !

aŀǊƛƴŜaŀǊƛƴŜ мннлрπWŀƴπму !лсπWǳƴπму !

aŀǳ ¢ŀǳ Yƻƪ {ƛŘŜaŀǳ ¢ŀǳ Yƻƪ {ƛŘŜ мролрπWŀƴπму !лсπWǳƴπму !

Yŀƛ ¢ŀƪ {ƛŘŜYŀƛ ¢ŀƪ {ƛŘŜ ммнлрπWŀƴπму !нрπaŀȅπму !

5ŜƳƻƭƛǝƻƴ ƻŦ [ŀƴŘǎƛŘŜ {ǘǊǳŎǘǳǊŜǎ ƻŦ Y/Ct ŀƴŘ /ŀǊǇŀǊƪ wŜǇǊƻǾƛǎƛƻƴƛƴƎ όY5лмύ5ŜƳƻƭƛǝƻƴ ƻŦ [ŀƴŘǎƛŘŜ {ǘǊǳŎǘǳǊŜǎ ƻŦ Y/Ct ŀƴŘ /ŀǊǇŀǊƪ wŜǇǊƻǾƛǎƛƻƴƛƴƎ όY5лмύнсулрπWŀƴπму !нфπ{ŜǇπму !

¢¢a {ǘŀƎŜ м¢¢a {ǘŀƎŜ м понфπaŀǊπму !млπaŀȅπму !

²ƻǊƪǎ !ƊŜǊ tƻǊǝƻƴ м. tƻǎǎŜǎǎƛƻƴ²ƻǊƪǎ !ƊŜǊ tƻǊǝƻƴ м. tƻǎǎŜǎǎƛƻƴ мрплнπ!ǇǊπму !лоπ{ŜǇπму !

tǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ tǊƛƻǊ ǘƻ tƻǊǝƻƴ м. tƻǎǎŜǎǎƛƻƴtǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ tǊƛƻǊ ǘƻ tƻǊǝƻƴ м. tƻǎǎŜǎǎƛƻƴ ммулрπWŀƴπму !лмπWǳƴπму !

²ŀǘŜǊƳŀƛƴ 5ƛǾŜǊǎƛƻƴ²ŀǘŜǊƳŀƛƴ 5ƛǾŜǊǎƛƻƴ нплрπWǳƭπму !лмπ!ǳƎπму !

¢¢a {ǘŀƎŜ н¢¢a {ǘŀƎŜ н отммπaŀȅπму !мсπWǳƴπму !

¢¢a {ǘŀƎŜ о¢¢a {ǘŀƎŜ о онмтπWǳƴπму !нлπWǳƭπму !

¢¢a {ǘŀƎŜ п¢¢a {ǘŀƎŜ п тмнмπWǳƭπму !нфπ{ŜǇπму !

¢ǊŜŜǎ CŜƭƭƛƴƎ ŀƴŘ tǊƻǘŜŎǝƻƴ ƛƴ tƻǊǝƻƴ м. ό{ŀƴ aŀ ¢ŀǳ {ǘύ όY5мнύ¢ǊŜŜǎ CŜƭƭƛƴƎ ŀƴŘ tǊƻǘŜŎǝƻƴ ƛƴ tƻǊǝƻƴ м. ό{ŀƴ aŀ ¢ŀǳ {ǘύ όY5мнύ моолрπWŀƴπму !мтπaŀȅπму !

мнπмлмлtǊŜǇŀǊŜ ϧ {ǳōƳƛǘ ¢ǊŜŜǎ tǊƻǇƻǎŀƭ ослрπWŀƴπму !мрπCŜōπму !

мнπмлмм!ǇǇǊƻǾŀƭ ŦƻǊ ¢ǊŜŜǎ tǊƻǇƻǎŀƭ номсπCŜōπму !мтπaŀǊπму !

мнπмлмнtǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ оммуπaŀǊπму !нтπ!ǇǊπму !

мнπмлнл¢ǊŜŜ CŜƭƭƛƴƎΣ ¢пуоπ¢пурΣ ¢ронπ¢роо όр ƴƻύ мснуπ!ǇǊπму !мтπaŀȅπму !

мнπмлол¢ǊŜŜ tǊƻǘŜŎǝƻƴΣ ¢пус мллсπaŀȅπму !мтπaŀȅπму !

мнπмлплY5 мн л мтπaŀȅπму !

±ŜǊǝŎŀƭ ²ŀƭƭ ƛƴ tƻǊǝƻƴ о. /I птрфπ/I рлур όY5т!ύ±ŜǊǝŎŀƭ ²ŀƭƭ ƛƴ tƻǊǝƻƴ о. /I птрфπ/I рлур όY5т!ύ ооулрπWŀƴπму !луπ5ŜŎπму !

т!πмлмл{ǳōƳƛǎǎƛƻƴ смлрπWŀƴπму !нлπaŀǊπму !

т!πмлмо!ǇǇǊƻǾŀƭ мунмπaŀǊπму !мпπ!ǇǊπму !

т!πмлмсtǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ смсπ!ǇǊπму !нмπ!ǇǊπму !

т!πмлнлtƛǇŜ tƛƭŜǎ ŀƭƻƴƎ bƻǊǘƘ ²ŀƭƭ όотн ƴƻΣ нtκ5ύΣ п²Cмусноπ!ǇǊπму !лоπ5ŜŎπму !

т!πмлол¢ȅǇŜ L± {ƘŜŜǘǇƛƭŜ όрнƳȄонΦрƳΣ нрƳнκ5ύΣ м²C офлоπ!ǇǊπму !нлπaŀȅπму !

т!πмлпл5ŜƳƻōƛƭƛǎŀǝƻƴ мтнлπbƻǾπму !луπ5ŜŎπму !

т!πмлтлY5 т! л луπ5ŜŎπму !

5ǳƳǇƛƴƎ tŜǊƳƛǘΣ .ŀǊƎƛƴƎ tƻƛƴǘΣ {ǘǊǳŎǘǳǊŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ aŀǊƛƴŜ {ƛŘŜ Y/Ct όY5п.ύ5ǳƳǇƛƴƎ tŜǊƳƛǘΣ .ŀǊƎƛƴƎ tƻƛƴǘΣ {ǘǊǳŎǘǳǊŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ aŀǊƛƴŜ {ƛŘŜ Y/Ct όY5п.ύомфлрπWŀƴπму !мфπbƻǾπму !

hǇŜǊŀǝƻƴŀƭ tǊƻǇƻǎŀƭ ŦƻǊ CŜǊǊȅ {ŜǊǾƛŎŜǎhǇŜǊŀǝƻƴŀƭ tǊƻǇƻǎŀƭ ŦƻǊ CŜǊǊȅ {ŜǊǾƛŎŜǎ мулмсπ!ǇǊπму !мфπbƻǾπму !

5ǳƳǇƛƴƎ tŜǊƳƛǘ5ǳƳǇƛƴƎ tŜǊƳƛǘ нрфлрπWŀƴπму !мфπbƻǾπму !

{ǘǊǳŎǘǳǊŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ Y/Ct{ǘǊǳŎǘǳǊŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ Y/Ct нрфлрπWŀƴπму !мфπbƻǾπму !

.ŀǊƎƛƴƎ tƻƛƴǘ.ŀǊƎƛƴƎ tƻƛƴǘ омфлрπWŀƴπму !мфπbƻǾπму !

±Ŝƴǝƭŀǝƻƴ !Řƛǘ ŀǘ 9ŀǎǘŜǊƴ LƴǘŜǊŦŀŎŜ /I рлмрπрлун όY5п/ύ±Ŝƴǝƭŀǝƻƴ !Řƛǘ ŀǘ 9ŀǎǘŜǊƴ LƴǘŜǊŦŀŎŜ /I рлмрπрлун όY5п/ύрсслрπWŀƴπму !нпπWǳƭπмф !

tƛƭƛƴƎtƛƭƛƴƎ нполрπWŀƴπму !омπhŎǘπму !

9[{9[{ мсплмπWǳƭπму !ммπ5ŜŎπму !

!Řƛǘ {ǘǊǳŎǘǳǊŜ όс .ŀȅǎύ π м ²ƻǊƪ CǊƻƴǘ!Řƛǘ {ǘǊǳŎǘǳǊŜ όс .ŀȅǎύ π м ²ƻǊƪ CǊƻƴǘ мстмнπ5ŜŎπму !млπWǳƭπмф !

.ŀŎƪŬƭƭƛƴƎ.ŀŎƪŬƭƭƛƴƎ мпммπWǳƭπмф !нпπWǳƭπмф !

5ŜǇǊŜǎǎŜŘ wŘΣ ¦ƴŘŜǊǇŀǎǎΣ Y¢ /ϧ/ ŀǘ Yŀƛ ¢ŀƪ {ƛŘŜ όY5т.ύ5ŜǇǊŜǎǎŜŘ wŘΣ ¦ƴŘŜǊǇŀǎǎΣ Y¢ /ϧ/ ŀǘ Yŀƛ ¢ŀƪ {ƛŘŜ όY5т.ύмпснлрπWŀƴπму !мрπbƻǾπнм !

tƛƭƛƴƎtƛƭƛƴƎ спрлрπWŀƴπму !ммπhŎǘπмф !

9[{9[{ смулмπbƻǾπму !ммπWǳƭπнл !

¦ƴŘŜǊǇŀǎǎ {ǘǊǳŎǘǳǊŜ /I пуфлπрлур όмф .ŀȅǎύ¦ƴŘŜǊǇŀǎǎ {ǘǊǳŎǘǳǊŜ /I пуфлπрлур όмф .ŀȅǎύ тфпмлπhŎǘπмф !нфπhŎǘπнм !

5ŜǇǊŜǎǎŜŘ wƻŀŘ {ǘǊǳŎǘǳǊŜ /I птрфπ/I пуфл όмл .ŀȅǎύ5ŜǇǊŜǎǎŜŘ wƻŀŘ {ǘǊǳŎǘǳǊŜ /I птрфπ/I пуфл όмл .ŀȅǎύ рпрнуπ!ǇǊπнл !мрπbƻǾπнм !

Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4QQ2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1
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Summary CONTRACT NO. HY2014/07
CENTRAL KOWLOON ROUTE - KAI TAK WEST
EXECUTIVE SUMMARY PROGRAMME - DEC 2025 
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Date Date : 25-Dec-25



ID Activity DurationStart Finish TF

Yŀƛ ¢ŀƪ /ǳǘ ϧ /ƻǾŜǊ ¢ǳƴƴŜƭ π слƳ όY5т.ύYŀƛ ¢ŀƪ /ǳǘ ϧ /ƻǾŜǊ ¢ǳƴƴŜƭ π слƳ όY5т.ύ мнфплмπWǳƴπму !мрπ{ŜǇπнм !

wŜƳŀƛƴƛƴƎ ²ƻǊƪ ŦƻǊ Y5т.wŜƳŀƛƴƛƴƎ ²ƻǊƪ ŦƻǊ Y5т. оомсπ{ŜǇπнм !ммπhŎǘπнм !

/ƻũŜǊŘŀƳ нΦм π !ŎŎŜǎǎ {ƘŀƊ όY5лоύ/ƻũŜǊŘŀƳ нΦм π !ŎŎŜǎǎ {ƘŀƊ όY5лоύ фрмнфπaŀǊπму !мрπhŎǘπнл !

tƛƭƛƴƎtƛƭƛƴƎ омрнфπaŀǊπму !нпπ!ǇǊπмф !

9[{9[{ тнтнтπ{ŜǇπму !ннπ{ŜǇπнл !

!ŎŎŜǎǎ {ƘŀƊ όооƳύ!ŎŎŜǎǎ {ƘŀƊ όооƳύ ооплсπ5ŜŎπмф !мрπhŎǘπнл !

[ŀƴŘƛƴƎ {ǘŜǇǎ ŀƴŘ /ƻǾŜǊŜŘ ²ŀƭƪǿŀȅ ŀǘ aŀ ¢ŀǳ Yƻƪ {ƛŘŜ όY5лн ϧ Y5млύ[ŀƴŘƛƴƎ {ǘŜǇǎ ŀƴŘ /ƻǾŜǊŜŘ ²ŀƭƪǿŀȅ ŀǘ aŀ ¢ŀǳ Yƻƪ {ƛŘŜ όY5лн ϧ Y5млύмоонлоπ!ǇǊπму !мфπbƻǾπнм !

[ŀƴŘƛƴƎ {ǘŜǇǎ ŀƴŘ /ƻǾŜǊŜŘ ²ŀƭƪǿŀȅ[ŀƴŘƛƴƎ {ǘŜǇǎ ŀƴŘ /ƻǾŜǊŜŘ ²ŀƭƪǿŀȅ туплоπ!ǇǊπму !нлπbƻǾπнл !

9ǎǘŀōƭƛǎƘƳŜƴǘ ²ƻǊƪǎ9ǎǘŀōƭƛǎƘƳŜƴǘ ²ƻǊƪǎ отлнлπbƻǾπнл !мфπbƻǾπнм !

/ƻũŜǊŘŀƳ мΦн π aŀǊƛƴŜ ¢ǳƴƴŜƭ {ǘŀƎŜ м όмрфƳύ Ҍ Yŀƛ ¢ŀƪ /ϧ/ ¢ǳƴƴŜƭ όслƳύ/ƻũŜǊŘŀƳ мΦн π aŀǊƛƴŜ ¢ǳƴƴŜƭ {ǘŀƎŜ м όмрфƳύ Ҍ Yŀƛ ¢ŀƪ /ϧ/ ¢ǳƴƴŜƭ όслƳύмоммлрπCŜōπму !нпπWǳƭπнм !

{ǘŀƎŜ м aŀǊƛƴŜ ¢ǳƴƴŜƭ όмрфƳύ π Y5лр{ǘŀƎŜ м aŀǊƛƴŜ ¢ǳƴƴŜƭ όмрфƳύ π Y5лр моммлрπCŜōπму !нпπWǳƭπнм !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лрwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лр мнлмуπ!ǇǊπнм !мфπCŜōπнн !

лрπнспрwŜƳƻǾŜ {мΣ {н ŀƴŘ 9[{ ффмуπ!ǇǊπнм !луπ{ŜǇπнм !

лрπнсррwŜƳƻǾŜ ǘŜƳǇƻǊŀǊȅ ǊŜŎƭŀƳŀǝƻƴ ŀƴŘ ǎŜŀǿŀƭƭ ǊŜŎƻƴǎǘǊǳŎǝƻƴ ффлрπ{ŜǇπнм !мфπCŜōπнн !

лрπнсртwŜƛƴǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǎŜŀōŜŘ ǿƛǘƘƛƴ tƻǊǝƻƴ н!м пмуπ!ǇǊπнм !мфπCŜōπнн !

лрπнссл/ƻƳǇƭŜǝƻƴ ƻŦ hǳǘǎǘŀƴŘƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5 лр л мфπCŜōπнн !

/ƻũŜǊŘŀƳ нΦн π aŀ ¢ŀǳ Yƻƪ /ϧ/ ¢ǳƴƴŜƭ όфрƳύ όY5с!ύ/ƻũŜǊŘŀƳ нΦн π aŀ ¢ŀǳ Yƻƪ /ϧ/ ¢ǳƴƴŜƭ όфрƳύ όY5с!ύмурснтπ5ŜŎπмф !нпπWŀƴπнр !

tǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎtǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ олмпπbƻǾπнм !мрπWŀƴπнн !

tƛƭƛƴƎtƛƭƛƴƎ флрнтπ5ŜŎπмф !нмπWǳƭπнн !

9[{9[{ мнлфнпπhŎǘπнл !моπWŀƴπнп !

¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.м ǘƻ .н π мǎǘ ²ƻǊƪ CǊƻƴǘ¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.м ǘƻ .н π мǎǘ ²ƻǊƪ CǊƻƴǘмофлмπ!ǳƎπно !нмπaŀǊπнп !

¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.р ǘƻ .о π нǊŘ ²ƻǊƪ CǊƻƴǘ¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.р ǘƻ .о π нǊŘ ²ƻǊƪ CǊƻƴǘнрнмоπWǳƭπно !лоπaŀȅπнп !

¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.у ǘƻ .с π оǊŘ ²ƻǊƪ CǊƻƴǘ¢ǳƴƴŜƭ {ǘǊǳŎǘǳǊŜ π .ŀȅǎ a¢Yπ/π.у ǘƻ .с π оǊŘ ²ƻǊƪ CǊƻƴǘмпрмпπhŎǘπно !нпπ!ǇǊπнп !

wƻŀŘǿƻǊƪ LƴǎƛŘŜ ¢ǳƴƴŜƭ /I пнооπрмннwƻŀŘǿƻǊƪ LƴǎƛŘŜ ¢ǳƴƴŜƭ /I пнооπрмнн фпнлмπ!ǳƎπнм !мсπaŀȅπнп !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5с!wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5с! уупнрπWǳƭπнн !нпπWŀƴπнр !

/ƻũŜǊŘŀƳ нΦо π aŀǊƛƴŜ ¢ǳƴƴŜƭ {ǘŀƎŜ н όнмнƳύ όY5лсύ/ƻũŜǊŘŀƳ нΦо π aŀǊƛƴŜ ¢ǳƴƴŜƭ {ǘŀƎŜ н όнмнƳύ όY5лсύнурллрπCŜōπму !нпπbƻǾπнр !

tǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ όƴƻǘ ǳƴŘŜǊ Y5лсύtǊŜǇŀǊŀǝƻƴ ²ƻǊƪǎ όƴƻǘ ǳƴŘŜǊ Y5лсύ мтлолрπCŜōπму !олπ5ŜŎπнн !

{ŜŎǝƻƴ рΣс π bƻƴπaƻŘǳƭŀǊ {ǘǊǳǘ{ŜŎǝƻƴ рΣс π bƻƴπaƻŘǳƭŀǊ {ǘǊǳǘ фотмуπ!ǇǊπнм !ммπWǳƴπнп !

{ŜŎǝƻƴ тΣуΣф π aƻŘǳƭŀǊ {ǘǊǳǘ{ŜŎǝƻƴ тΣуΣф π aƻŘǳƭŀǊ {ǘǊǳǘ млстмуπ!ǇǊπнм !мтπWǳƴπнп !

{ŜŎǝƻƴ мл π aƻŘǳƭŀǊ {ǘǊǳǘ όbŀǾƛƎŀǝƻƴύ{ŜŎǝƻƴ мл π aƻŘǳƭŀǊ {ǘǊǳǘ όbŀǾƛƎŀǝƻƴύ фполфπbƻǾπнм !мтπWǳƴπнп !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лсwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лс офумоπWǳƴπнп !нпπbƻǾπнр !

.ƛƻǊŜƳŜŘƛŀǝƻƴ ¢ǊŜŀǘƳŜƴǘ ŀǘ ¢ƻ Yǿŀ ²ŀƴ ¢ȅǇƻƻƴ {ƘŜƭǘŜǊ.ƛƻǊŜƳŜŘƛŀǝƻƴ ¢ǊŜŀǘƳŜƴǘ ŀǘ ¢ƻ Yǿŀ ²ŀƴ ¢ȅǇƻƻƴ {ƘŜƭǘŜǊ ноннсπWǳƴπнп !лфπ5ŜŎπнп !

¦ ¢ǊƻǳƎƘ {ǘǊǳŎǘǳǊŜǎ ŀƴŘ !ǘπDǊŀŘŜ wƻŀŘ !ǊŜŀ όY5лтύ¦ ¢ǊƻǳƎƘ {ǘǊǳŎǘǳǊŜǎ ŀƴŘ !ǘπDǊŀŘŜ wƻŀŘ !ǊŜŀ όY5лтύнррллмπ{ŜǇπму !мрπ!ǳƎπнр !

tƛƭƛƴƎtƛƭƛƴƎ ммрлмπ{ŜǇπму !нпπ5ŜŎπму !

9[{9[{ офнсπbƻǾπму !мнπWŀƴπмф !

¦ ¢ǊƻǳƎƘ {ǘǊǳŎǘǳǊŜ όт .ŀȅǎύ π м ²ƻǊƪ CǊƻƴǘ π {ǘŀƎŜ м¦ ¢ǊƻǳƎƘ {ǘǊǳŎǘǳǊŜ όт .ŀȅǎύ π м ²ƻǊƪ CǊƻƴǘ π {ǘŀƎŜ мнпнлтπWŀƴπмф !омπhŎǘπмф !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŀƊŜǊ /ƻƳǇƭŜǝƻƴ ƻŦ ²ƻǊƪǎ ōȅ 5оwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŀƊŜǊ /ƻƳǇƭŜǝƻƴ ƻŦ ²ƻǊƪǎ ōȅ 5о нулолπaŀȅπнн !лрπaŀȅπно !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лтwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лт суолсπaŀȅπно !мрπ!ǳƎπнр !

Yƻǿƭƻƻƴ /ƛǘȅ CŜǊǊȅ tƛŜǊ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘ LƴǘŜǊŎƘŀƴƎŜ wŜƛƴǎǘŀǘŜƳŜƴǘ όY5лфύYƻǿƭƻƻƴ /ƛǘȅ CŜǊǊȅ tƛŜǊ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘ LƴǘŜǊŎƘŀƴƎŜ wŜƛƴǎǘŀǘŜƳŜƴǘ όY5лфύрпфнрπaŀǊπнп !муπhŎǘπнр !

.ŀŎƪŬƭƭƛƴƎ ŦƻǊ aŀ ¢ŀǳ Yƻƪ /ϧ/ ¢ǳƴƴŜƭ.ŀŎƪŬƭƭƛƴƎ ŦƻǊ aŀ ¢ŀǳ Yƻƪ /ϧ/ ¢ǳƴƴŜƭ псонрπaŀǊπнп !лрπWǳƭπнр !

YŜȅ 5ŀǘŜ !ŎƘƛŜǾŜƳŜƴǘYŜȅ 5ŀǘŜ !ŎƘƛŜǾŜƳŜƴǘ ллсπ{ŜǇπнр !лсπ{ŜǇπнр !

wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лфwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лф млонлπWǳƴπнр !муπhŎǘπнр !

tǊŜǎŜǊǾŀǝƻƴ ŀƴŘ tǊƻǘŜŎǝƻƴ ƻŦ ¢ǊŜŜǎ όY5моύtǊŜǎŜǊǾŀǝƻƴ ŀƴŘ tǊƻǘŜŎǝƻƴ ƻŦ ¢ǊŜŜǎ όY5моύ нунллрπWŀƴπму !лсπ{ŜǇπнр !

моπмлмл¢ǊŜŜǎ {ǳǊǾŜȅ пфлрπWŀƴπму !лсπaŀǊπму !

моπмлммtǊŜǇŀǊŜ ϧ {ǳōƳƛǘ tǊƻǇƻǎŀƭ мфлтπaŀǊπму !нуπaŀǊπму !

моπмлмн!ǇǇǊƻǾŀƭ ƻŦ tǊƻǇƻǎŀƭ нннфπaŀǊπму !нтπ!ǇǊπму !

моπмлнлLƳǇƭŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ŦƻǊ ¢ǊŜŜǎ tǊƻǘŜŎǝƻƴ муопнуπ!ǇǊπму !лсπ{ŜǇπнр !

моπмлнмLƳǇƭŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ŦƻǊ ¢ǊŜŜǎ tǊŜǎŜǊǾŀǝƻƴ муопнуπ!ǇǊπму !лсπ{ŜǇπнр !
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ID Activity DurationStart Finish TF

моπмлолY5 мо л лсπ{ŜǇπнр !

!ƭƭ wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŀƴŘ wƻŀŘǿƻǊƪ ŦƻǊ hǇŜƴƛƴƎ ǘƻ ǘƘŜ tǳōƭƛŎ όY5луύ!ƭƭ wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŀƴŘ wƻŀŘǿƻǊƪ ŦƻǊ hǇŜƴƛƴƎ ǘƻ ǘƘŜ tǳōƭƛŎ όY5луύмрннмсπ{ŜǇπнм !мпπWŀƴπнсπмсм

tǊƻƳŜƴŀŘŜ /ƻƴǎǘǊǳŎǝƻƴtǊƻƳŜƴŀŘŜ /ƻƴǎǘǊǳŎǝƻƴ уррмрπ{ŜǇπно !омπ5ŜŎπнрπмсп
.ŀŎƪŬƭƭƛƴƎ ŦƻǊ 5ŜǇǊŜǎǎŜŘ wƻŀŘ ŀƴŘ ¦ƴŘŜǊǇŀǎǎ.ŀŎƪŬƭƭƛƴƎ ŦƻǊ 5ŜǇǊŜǎǎŜŘ wƻŀŘ ŀƴŘ ¦ƴŘŜǊǇŀǎǎ фпммрπhŎǘπнм !лфπWŀƴπнр !
.ŀŎƪŬƭƭ ŦƻǊ Yŀƛ ¢ŀƪ /ϧ/ ¢ǳƴƴŜƭ.ŀŎƪŬƭƭ ŦƻǊ Yŀƛ ¢ŀƪ /ϧ/ ¢ǳƴƴŜƭ сотлпπhŎǘπнм !ноπWǳƴπно !
.ŀŎƪŬƭƭƛƴƎ ŦƻǊ !ǘπƎǊŀŘŜ wƻŀŘ.ŀŎƪŬƭƭƛƴƎ ŦƻǊ !ǘπƎǊŀŘŜ wƻŀŘ тнмтπWŀƴπно !олπ!ǇǊπнп !
hǘƘŜǊ ²ƻǊƪǎhǘƘŜǊ ²ƻǊƪǎ млрумлπbƻǾπнм !омπ5ŜŎπнп !
YŜȅ 5ŀǘŜ !ŎƘƛŜǾŜƳŜƴǘYŜȅ 5ŀǘŜ !ŎƘƛŜǾŜƳŜƴǘ лмтπWŀƴπнр !мтπWŀƴπнр !
wŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5луwŜƳŀƛƴƛƴƎ ²ƻǊƪǎ ŦƻǊ Y5лу млррмсπ{ŜǇπнм !мпπWŀƴπнсπмсм
9ǎǘŀōƭƛǎƘƳŜƴǘ ²ƻǊƪǎ όY5ммύ9ǎǘŀōƭƛǎƘƳŜƴǘ ²ƻǊƪǎ όY5ммύ плфлтπ{ŜǇπнр !лсπ{ŜǇπнсπпмо

ммπмлмл9ǎǘŀōƭƛǎƘƳŜƴǘ ²ƻǊƪǎ ό9ȄŎŜǇǘ ƛƴ tƻǊǝƻƴ м9ύ tŜǊƛƻŘ осрлтπ{ŜǇπнр !лсπ{ŜǇπнсπпмо

ммπмлнлY5 мм л лсπ{ŜǇπнсπпмо
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APPENDIX B

Project Organization Structure





APPENDIX C

Implementation Schedule of Environmental Mitigation 
Measures













































APPENDIX D

Summary of Action and Limit Levels
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Event and Action Plan











APPENDIX F

Cumulative Statistics on Complaints, Notification of 
Summons and Successful Prosecutions



Gammon Construction Limited Central Kowloon Route �± Kai Tak West 
 

Appendix F      AECOM 

Appendix F 

Cumulative Statistics on Complaints, Notification of Summons and Successful Prosecutions  

 Date 

received  

Subject  Status  Total no. 

received  in 

this month  

Total no. received  

since project 

commencement  

Environmental 

complaints  
-- -- -- 0 80 

Notification of 

summons  
-- -- -- 0 0 

Successful 

prosecutions  
-- -- -- 0 0 

 

  



APPENDIX G

Monthly Summary Waste Flow Table



Contract No. : HY/2014/07 Central Kowloon Route - Kai Tak West
Gammon Construction Limited

Monthly Summary Waste Flow Table for 2025 (Year) 

Reused Reused

Fill Material
Reused in 

the Contract

Soil and 
Rock

Broken 
Concrete

Asphalt
Building 
Derbis

Type 1
(Cat. L)

Type 1
(Cat. Mp)

Type 2
(Cat. Mf, 
Cat. H)

Type 1
(Cat. L, 
Cat. Mp)

Type 2
(Cat. Mf, 
Cat. H, 
Cat. Hp)

Type 3
(Cat. Hf)

Unit ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000Kg) ('000Kg) ('000Kg) ('000kg) ('000Kg) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3) ('000m3)

Jan 0.266 0.000 0.000 0.000 0.266 0.000 0.000 0.000 0.000 0.000 0.266 0.266 1083.070 0.000 0.000 0.000 138.110 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Feb 0.705 0.000 0.000 0.000 0.705 0.535 0.000 0.000 0.535 0.170 0.000 0.170 1157.430 0.368 2.855 0.000 108.820 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Mar 13.330 0.000 0.000 0.000 13.330 0.127 10.960 0.000 11.087 2.243 0.000 2.243 1680.400 0.307 1.980 0.000 93.680 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Apr 14.507 0.000 0.000 0.000 14.507 0.000 14.507 0.000 14.507 0.000 0.000 0.000 1129.930 0.000 0.000 0.000 78.820 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

May 12.782 0.000 0.000 0.000 12.782 0.000 12.782 0.000 12.782 0.000 0.000 0.000 1355.680 0.000 0.000 0.000 63.700 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Jun 6.706 0.000 0.000 0.000 6.706 0.108 6.598 0.000 6.706 0.000 0.000 0.000 1023.680 0.000 0.000 0.000 46.030 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

SUB-TOTAL 48.297 0.000 0.000 0.000 48.297 0.769 44.848 0.000 45.617 2.414 0.266 2.679 7430.190 0.675 4.835 0.000 529.160 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Jul 4.055 0.000 0.000 0.000 4.055 0.090 3.965 0.000 4.055 0.000 0.000 0.000 845.670 0.175 0.000 0.000 124.120 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Aug 3.485 0.000 0.000 0.000 3.485 0.844 2.641 0.000 3.485 0.000 0.000 0.000 717.910 0.000 0.000 0.000 31.720 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sep 12.143 0.000 0.000 0.000 12.143 12.143 0.000 0.000 12.143 0.000 0.000 0.000 361.950 0.000 3.795 0.000 87.980 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Oct 2.783 0.580 0.000 0.000 3.363 3.363 0.000 0.000 3.363 0.000 0.000 0.000 0.000 0.107 0.000 0.000 92.290 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Nov 0.029 0.154 0.000 0.000 0.183 0.183 0.000 0.000 0.183 0.000 0.000 0.000 0.000 0.000 0.000 0.000 67.650 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Dec 0.004 0.023 0.000 0.000 0.027 0.027 0.000 0.000 0.027 0.000 0.000 0.000 0.000 0.000 0.000 0.000 40.760 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

TOTAL 70.795 0.757 0.000 0.000 71.552 17.419 51.454 0.000 68.873 2.414 0.266 2.679 9355.720 0.957 8.630 0.000 973.680 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Note: 1. Assume the density of fill is 2 ton/m3.

2. Refuse disposed to NENT landfill.

3

Month

Actual Quantities of Inert C&D Materials Generated Monthly (Note 1)
Actual Quantities of Non-inert C&D Materials (i.e. C&D Wastes) 

Generated Monthly
Actual Quantities of 

Contaminated Soil Monthly
Actual Quantities of Land-
based Sediment Monthly

Actual Quantities of Marine-based 
sediment Monthly

Generated Disposed Reused Recycled Disposed Disposed Disposed

Artificial Material
Total 

Quantity 
Generated

Disposed 
as Public 

Fills at 
TKO137

Disposed 
as Public 

Fills at 
TM38

Disposed 
as Capping 
at East Sha 

Chau 
(Alluvium)

Total 
Quantity 
Disposal

Reused in 
the Contract

The latest update shall prevail.

Reused in 
Other 

Projects

Total 
Quantity 
Reused

Metals

Paper/ 
cardboard 
packaging 
(Note 3)

Plastics
Chemical 

Waste

General 
Refuse 
(Note 2)

Reused in the 
Contract

Disposed at Designated 
Site

Disposed at Designated Site

 



 

 

 

 

 

Central Kowloon Route 

Remaining Works 

Contract No. HY/2023/08 

 

 

 



  
 

  

Environmental Permit No. EP -457/2013/D 
 

Central Kowloon Route  
 

Independent Environmental Checker  Verification  
 

Works Contract:  Remaining Works (HY/2023/08) 

 

Reference Document/Plan  

Document/ Plan to be Certified / Verified:  Monthly EM&A Report No. 14 (Kai Tak Phase 2B 
Landscaped Deck) 

Date of Report: 08 January 2026 

Date received by IEC: 08 January 2026 

 

Reference EP Condition  

 

Environmental Permit Condition:  3.4 

Submission of Monthly EM&A Report  of the Project 

3.4             Four hard copies and one electronic copy of monthly EM&A Report shall be submitted to the 
Director within 2 weeks after the end of each reporting month throughout the entire construction period. The 
EM&A Reports shall include a summary of all non -compliance. The submissions shall be certified by the ET 
Leader and verified by the IEC as complying with the requirements as set out in the EM&A Manual before 
submission to the Director. Additional copies of the submission shall be provided to the Director upon 
request by the Director. 

  
  

IEC Verification   

I hereby verify that the above referenced document/ plan complies with the above referenced condition of 
EP-457/2013/ D. 

 

Ms Mandy To 

Independent Environmental Checker  

 Date: 9 January 2026 

Our ref: 0436942_IEC Verification Cert_RMW_Monthly EM&A Rpt No.14(KT)_20260109.docx 
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Executive Summary 

1.1.1 Build King - Tung Lee �-�R�L�Q�W���9�H�Q�W�X�U�H�����³Contractor�´�����F�R�P�P�H�Q�F�H�G���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q��
works of Highway Department (HyD) Central Kowloon Route Contract No. 
HY/2023/08 �± Central Kowloon Route �± Remaining Works at Kai Tak West Area 
���³�7�K�H�� �3�U�R�M�H�F�W�´���� �R�Q��11 November 2024.  This is the 14th monthly Environmental 
Monitoring and Audit (EM&A) report presenting the EM&A works carried out in 
the Kai Tak West Area during the period from 1 December 2025 to 31 December 
2025. 

1.1.2 A summary of major construction activities informed by the Contractor for the 
Project during the reporting period is presented below. 

Construction Activities Undertaken in Kai Tak West Area 

�x Finishes (floor & wall) installation at Kai Tak Phase 2B Landscaped Deck 

�x Staircase construction at Kai Tak Phase 2B Landscaped Deck 

Environmental Monitoring and Audit Works 

1.1.3 Regular construction air quality monitoring (24-hour TSP and 1-hour TSP) and 
noise monitoring activities in the reporting month is summarised in below: 

�x Construction Air Quality Monitoring (24-hour TSP and 1-hour TSP x 3 times) 

- At Monitoring Station E-A14a on 4, 10, 16, 22 and 27 December 2025  

�x Construction Noise Monitoring during normal working hours 

- At Monitoring Station E-N12a and EN-21a on 4, 10, 16, 22 and 27 
December 2025  
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1.1.4 Joint weekly site inspections were conducted by representatives of the 
Environmental team (ET), the Contractor and the Engineer on 3, 12, 19 and 24 
December 2025. A joint site inspection with the Independent Environmental 
Checker (IEC) was undertaken on 12 December 2025.  Bi-weekly inspection of 
the implementation of landscape and visual mitigation measures was conducted 
by the ET on 3 and 19 December 2025. Details of the audit findings and 
implementation status are presented in Section 7.  Details of waste management 
are presented in Section 4 . 

1.1.5 A summary of the non-compliance (exceedance) during the reporting period is 
provided below.  

�x Air quality Monitoring 

- No Action / Limit Level exceedance for 1-hour TSP was recorded. 

- No Action / Limit Level exceedance for 24-hour TSP was recorded. 

�x Noise Monitoring  

- No Action / Limit Level exceedance for construction noise was recorded. 

Complaints, Notification of Summons and Successful Prosecution  

1.1.6 No environmental related complaints, notification of summons and successful 
prosecution were received in the reporting period. 

Reporting Changes 

1.1.7 There were no reporting changes during the reporting period. 

Future Key Issues 

1.1.8 A summary of construction activities informed by the Contractor for the next 
reporting period are listed below: 

Construction Activities To be Undertaken in Kai Tak West Area 

�x Finishes (floor & wall) installation at Kai Tak Phase 2B Landscaped Deck 

�x Finishes installation on Ramp at Kai Tak Phase 2B Landscaped Deck 

�x E&M works at Kai Tak Phase 2B Landscaped Deck 

�x Staircase Construction at Kai Tak Phase 2B Landscaped Deck 
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1 Introduction 

1.1 Basic Project Information  

1.1.1 Central Kowloon Route (CKR) is a 4.7 km long dual 3-lane trunk road in Central 
Kowloon linking Yau Ma Tei Interchange in West Kowloon with the road network 
on Kai Tak Development and Kowloon Bay in East Kowloon. 

1.1.2 The Central Kowloon Route �± Design and Construction Environmental Impact 
Assessment Report (Register No.: AEIAR-171/2013) was approved with 
conditions by the Environmental Protection Department (EPD) on 11 July 2013. 
An Environmental Permit (EP-457/2013) was issued on 9 August 2013.  
Variations of EP (VEP) was subsequently applied for and the latest EP (EP-
457/2013/D) was issued by EPD on 15 June 2021.  

1.1.3 The construction of the CKR had been divided into different sections.  Contract 
No. HY/2023/08 �± Central Kowloon Route �± Remaining Works covers part of the 
construction activities located at Kai Tak West Area and Yau Ma Tei Area under 
the EP, including: 

�x design and construction of landscaping works at Yau Ma Tei Landscaped 
Deck, Yau Ma Tei Rest Gardens, North Tree Park and Kai Tak Phase 2B 
Landscaped Deck; 

�x improvement of a section of Kai Fuk Road of approximately 300 metres in 
length; 

�x planting of compensatory trees; and 

�x associated civil works, electrical and mechanical works, road and drainage 
works, lighting works and establishment works. 

1.1.4 The works site at Kai Tak West Area for the Contract No. HY/2023/08 are shown 
in Appendix A . 

1.2 Purpose of the Report  

1.2.1 This is the 14th monthly Environmental Monitoring and Audit (EM&A) report 
presenting the EM&A works carried out for the Project in the Kai Tak West Area 
during the period from 1 December 2025 to 31 December 2025. 
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1.3 Construction Activities Undertaken During the 
Reporting Period  

1.3.1 A summary of major construction activities carried out during the reporting period 
are presented in Table 1.1.  The construction programme is presented in 
Appendix B . 

 

Table 1.1 Summary of Construction Activities during the Reporting Period  

Construction Activities Undertaken in Kai Tak  West Area Progress  

�x Finishes (floor & wall) at Kai Tak Phase 2B Landscaped Deck 95% 

�x Staircase Construction at Kai Tak Phase 2B Landscaped 
Deck 

40% 

 

1.4 Project Organisation  

1.4.1 The project organization structure is shown in Appendix C. The key personnel 
contact names and numbers for the Project are summarized in Table 1.2. 

 

Table 1.2 Contact Information of Key Personnel  

Party  Role Position  Name Contact No.  

Arup �± Mott 
MacDonald 

Joint Venture 

E�Q�J�L�Q�H�H�U�¶�V 
Representative 

���³�(�5�´�� 

Resident 
Engineer 

(Environmental) 

Ms. Jim Li 9120 1157 

ERM �± Hong 
Kong Limited 

Independent 
Environmental 

Checker 
���³�,�(�&�´�� 

IEC Ms. Mandy To 2271 3313 

Aurecon Hong 
Kong Limited 

Environmental 
�7�H�D�P�����³�(�7�´�� 

ET Leader Mr. F.C. Tsang 3664 6801 

Build King �± 
Tung Lee Joint 

Venture 

Contractor Environmental 
Officer 

Mr. Tony Tsoi 9689 8956 

 

1.5 Status of Environmental Licences, Notification and 
Permit  

1.5.1 A summary of the valid permits, licences, and/ or notifications on environmental 
protection for this Project is presented in Table 1.3. 
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Table 1.3 Summary of the Environmental Licence, Notification, Permit and 
Documentations  

Permit/ 
License/ 

Notification / 
Reference No.  

Valid Period  Status  Remark  

From To   

Environmental Permit  

EP-
457/2013/D 

15 June 2021 -- Valid -- 

Wastewater Discharge License  

WT00046473-
2025 

9 May 2025 End of Project Valid -- 

Notification of Construction Works Under the Air Pollution Control (Construction 
Dust Regulation)  

10007346 25 July 2024 End of Project Notified -- 

Chemical Waste Producer Registration  

5213-286-
B2767-02 

19 March 2025 -- Valid -- 

Billing Account for Disposal of Construction Waste  

7051793 6 August 2024 -- Valid -- 

Y-Park Membership  

C0280 12 August 2024 -- Valid -- 

Construction Noi se Permit  

GW-RE1157-
25 

25 September 
2025 

21 March 
2026 

Valid General 
Activities at Kai 
Tak Phase 2B 
Landscaped 

Deck 

Collection of Public Fill at Public Fill Reception Facility  

TKO137-
HY/2023/08-02 

1 July 2025  31 December 
2025 

Valid -- 
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2 Environmental Status 

2.1 Environmental Permit (EP) Submission Status  

2.1.1 Environmental permit (EP) conditions under the EIAO, submission status under 
the EP and implementation status of mitigation measures had been reviewed and 
implemented on schedule.  The status of required submissions under the EP (EP-
457/2013/D) during the reporting period for the Project are summarised in Table 
2.1. 

Table 2.1 Summary of Status of Required Submission for EP -457/2013/D for the 
Project  

EP Condition  
(EP�±457/2013/D) 

Submission  Submission Date  

3.4 Monthly EM&A Report �± Kai Tak 
Phase 2B Landscape Deck 
(November 2025) 

12 December 2025 
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3 Air Quality and Noise Monitoring 

3.1 Air Quality  

Monitoring Requirements 

3.1.1 In accordance with the approved EM&A Manual, measurement of 24-hour and 1-
hour Total Suspended Particulates (TSP) level at the designated air quality 
monitoring station is required. Impact 24-hour TSP monitoring should be carried 
out for at least once every 6 days, and 1-hour TSP monitoring should be done at 
least 3 times every 6 days while the highest dust impact is expected. 

Monitoring Equipment 

3.1.2 24-hour TSP air quality monitoring was performed using High Volume Sampler 
(HVS) located at the designated monitoring station. The HVS meets all the 
requirements of the EM&A Manual. A portable direct reading dust meter was used 
to carry out the 1-hour TSP monitoring. 

3.1.3 A summary of the equipment that was deployed for the air quality monitoring is 
shown in Table 3.1. 

Table 3.1 Air Quality Monitoring Equipment  

Monito ring 
Paramete r 

Monitoring Equipment  Serial Number  Date of Calibration  

24-hour 
TSP 

High Volume Sampler 
(Model No. TE-5170X) 

1087 28 November 2025 

Calibration Kit 
(Model No. TE-5025A) 

4166 8 May 2025 

1-hour TSP Digital Dust Indicator 
(Model: Sibata LD-5R) 

467361 15 August 2025 

Monitoring Locations 

3.1.4 The monitoring station for air quality monitoring pertinent to the Project has been 
identified based on the approved EM&A Manual for the Project.  The location of 
the air quality monitoring station is summarized in Table 3.2 and shown in 
Appendix G . 

 

 

 



Project number  P528199  File  CKR-RMW_EMA Report-KT (No.14)_R0_20260108.docx  2026-01-08  Revision 0  8 
 

 

 

 

Table 3.2 Air Quality Monitoring Station  

Location 
I.D. 

Monitorin g Station  Description  

E-A14a (1) Block B of Merit Industrial Centre Rooftop (13/F) 

Note: 

(1) The air monitoring station proposed in the EM&A Manual (i.e. Wyler Gardens with ID: E-A14) 
was not available for impact dust monitoring, therefore impact monitoring was conducted at E-
A14a as an alternative which was agreed by the ER, IEC and EPD. 

Monitoring Methodology and QA/QC  

3.1.5 24-hour TSP Monitoring  

�x The HVS was installed in the vicinity of the air sensitive receivers.  The 
following criteria were considered in the installation of the HVS as far as 
practicable: - 

- A horizontal platform with appropriate support to secure the sampler 
against gusty wind was provided. 

- Two samplers should not be placed less than 2m apart from each other. 

- The distance between the HVS and any obstacles, such as buildings, 
was at least twice the height that the obstacle protrudes above the HVS. 

- A minimum of 2 meters separation from walls, parapets and penthouse 
for rooftop sampler. 

- A minimum of 2 meters separation from any supporting structure, 
measured horizontally is required. 

- No furnace or incinerator flues nearby. 

- Airflow around the sampler was unrestricted. 

- The sampler was located more than 20 meters from any dripline. 

- Any wire fence and gate, required to protect the sampler, did not obstruct 
the monitoring process. 

- Permission was obtained to set up the samplers and access to the 
monitoring station. 

- A secured supply of electricity was obtained to operate the sampler. 

�x Preparation of Filter Paper 

- Glass fibre filters, G810 were labelled and sufficient filters that were clean 
and without pinholes were selected. 

- All filters were equilibrated in the conditioning environment for 24 hours 
before weighing. The conditioning environment temperature was around 
25 °C and not variable by more than ±3 °C; the relative humidity (RH) 
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was < 50% and not variable by more than ±5%. A convenient working RH 
was 40%. 

- All filter papers were prepared and analysed by Acumen Laboratory and 
Testing Limited, which is a HOKLAS accredited laboratory and has 
comprehensive quality assurance and quality control programmes. 

�x Field Monitoring 

- The power supply was checked to ensure the HVS works properly. 

- The filter holder and the area surrounding the filter were cleaned. 

- The filter holder was removed by loosening the four bolts and a new filter, 
with stamped number upward, on a supporting screen was aligned 
carefully. 

- The filter was properly aligned on the screen so that the gasket formed an 
airtight seal on the outer edges of the filter. 

- The swing bolts were fastened to hold the filter holder down to the frame. 
The pressure applied was sufficient to avoid air leakage at the edges. 

- Then the shelter lid was closed and was secured with the aluminium strip. 

- The HVS was warmed-up for about 5 minutes to establish run-
temperature conditions. 

- A new flow rate record sheet was set into the flow recorder. 

- On site temperature and atmospheric pressure readings were taken and 
the flow rate of the HVS was checked and adjusted at around 1.3 m3/min, 
and complied with the range specified in the EM&A Manual (i.e. 0.6-1.7 
m3/min). 

- The programmable digital timer was set for a sampling period of 24 hrs, 
and the starting time, weather condition and the filter number were 
recorded. 

- The initial elapsed time was recorded. 

- At the end of sampling, on site temperature and atmospheric pressure 
readings were taken and the final flow rate of the HVS was checked and 
recorded. 

- The final elapsed time was recorded. 

- The sampled filter was removed carefully and folded in half length so that 
only surfaces with collected particulate matter were in contact. 

- It was then placed in a clean envelope and sealed. 

- All monitoring information was recorded on a standard data sheet. 

- Filters were then sent to Acumen Laboratory and Testing Limited for 
analysis. 

 

�x Maintenance and Calibration 
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- The HVS and its accessories were maintained in good working condition, 
such as replacing motor brushes routinely and checking electrical wiring 
to ensure a continuous power supply. 

- HVSs were calibrated using TE-5025A Calibration Kit upon installation 
and thereafter at bi-monthly intervals. 

- Calibration certificate of the TE-5025A Calibration Kit and the HVSs are 
provided in Appendix I. 

�x Wind Data Monitoring 

- The wind speed has been recorded from Hong Kong Observatory- �.�L�Q�J�¶�V��
Park meteorological station, along with portable wind speed meter stand 
by as back up when the information is not available from HKO. 

3.1.6 1-hour TSP Monitoring 

�x The measuring procedures of the 1-hour dust meter are in accordance with 
�W�K�H���0�D�Q�X�I�D�F�W�X�U�H�U�¶�V���,�Q�V�W�U�X�F�W�L�R�Q���0�D�Q�X�D�O���D�V���I�R�O�O�R�Z�V�� 

- Turn the power on. 

- Close the air collecting opening cover. 

- �3�X�V�K���W�K�H���³�7�,�0�(���6�(�7�7�,�1�*�´���V�Z�L�W�F�K to [BG] 

- Push �³�6�7�$�5�7���6�7�2�3�´���V�Z�L�W�F�K���W�R���S�H�U�I�R�U�P���E�D�F�N�J�U�R�X�Q�G���P�H�D�V�X�U�H�P�H�Q�W���I�R�U������
seconds. 

- Turn the knob at SENSI ADJ position to insert the light scattering plate. 

- �/�H�D�Y�H���W�K�H���H�T�X�L�S�P�H�Q�W���I�R�U�������P�L�Q�X�W�H���X�S�R�Q���³�6�3�$�1���&�+�(�&�.�´���L�V���L�Q�G�L�F�D�W�H�G���L�Q��
the display. 

- �3�X�V�K���³�6�7�$�5�7���6�7�2�3�´���V�Z�L�W�F�K���W�R���S�H�U�I�R�U�P���D�X�W�R�P�D�W�L�F���V�H�Q�V�L�W�L�Y�L�W�\���D�G�M�X�V�W�P�H�Q�W����
This measurement takes 1 minute. 

- Pull out the knob and return it to MEASURE position. 

- �3�X�V�K���W�K�H���³�7�,�0�(���6�(�7�7�,�1�*�´���V�Z�L�W�F�K���W�K�H���W�L�P�H���V�H�W���L�Q���W�K�H���G�L�V�S�O�D�\���W�R�������K�R�X�U�V�� 

- Lower down the air collection opening cover. 

- �3�X�V�K���³�6�7�$�5�7���6�7�2�3�´���V�Z�L�W�F�K���W�R���V�W�D�U�W���P�H�D�V�X�U�H�P�H�Q�W�� 

�x Maintenance and Calibration 

- The 1-hour TSP meter was calibrated at 1-year intervals against a High 
Volume Sampler.  Calibration certificates of the Laser Dust Monitors are 
provided in Appendix  I. 
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Monitoring Schedule for the Reporting Month 

3.1.7 The schedule for impact air quality monitoring in November 2025 is provided in 
Appendix H. 

Monitoring Results  

3.1.8 The monitoring results for 24-hour TSP and 1-hour TSP are summarized in Table 
3.3 and Table 3.4 respectively.  Detailed air quality monitoring results and daily 
extract of meteorological observations are presented in Appendix J. 

Table 3.3 Summary of 24 -hour TSP Monitoring Result in the Reporting Period  

Location I.D.  
Range  
(���J���P3) 

Action Level 
(���J���P3) 

Limit Level  
(���J���P3) 

E-A14a 43 �± 73   197.3 260 

 

Table 3.4 Summary of 1-hour TSP Monitoring Result in the Reporting Period  

Location I.D.  
Range  
(���J���P3) 

Action Level 
(���J���P3) 

Limit Level  
(���J���P3) 

E-A14a 32 �± 72  302.4 500 

3.1.9 Major dust sources during the monitoring included construction dust and nearby 
traffic emission. 

Observations 

3.1.10 No Action/ Limit Level exceedance was recorded for all 1-hour TSP and 24-hour 
TSP monitoring at the monitoring location in the reporting period. 

3.1.11 The event and action plan are annexed in Appendix D. 

3.1.12 Site audits were carried out on a weekly basis to monitor and audit the timely 
implementation of air quality mitigation measures within the site boundaries of 
this Project.  A summary of observation during the site audits is shown in Table 
7.1 of this report. 
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3.2 Noise  

Monitoring Requirements 

3.2.1 In accordance with the EM&A Manual, impact noise monitoring should be 
conducted for at least once a week during the construction phase of the Project. 
Table 3.5 summaries the monitoring parameters, frequency and duration of 
impact noise monitoring. 

Table 3.5 Noise Monitoring Parameter, Frequency and Duration   

Parameter and Duration  Frequency  

30-mins measurement at each 
monitoring station between 0700 and 
1900 on normal weekdays. Leq, L10 

and L90 would be recorded. 

At least once per week 

Monitoring Equipment  

3.2.2 Noise monitoring was performed using sound level meter at each designated 
monitoring station.  The sound level meters deployed comply with the 
International Electrotechnical Commission Publications (IEC) 651:1979 (Type 1) 
and 804:1985 (Type 1) specifications.  Acoustic calibrator was deployed to check 
the sound level meters at a known sound pressure level.  A summary of 
equipment is given in Table 3.6. 

Table 3.6 Summary  of Noise Monitoring Equipment   

Equipment  Manufacture r 
and Model  

Serial Number  Date of Calibration   

Sound Level 
Meter 

NTi XL3 A3A-01229-F0 24 July 2025 

Acoustic 
Calibrator 

RION NC-75 34724244 11 July 2025 

Monitoring Locations 

3.2.3 The monitoring stations for construction noise monitoring pertinent to the Project 
have been identified based on the approved EM&A Manual for the 
Project.  Locations of the noise monitoring stations are summarized in Table 
3.7 and shown in Appendix G . 
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Table 3.7 Noise Monitoring Station for Construction Phase   

Location I.D.  Monitorin g Station  Description  Measurement  

E-N12a (1) 19 Hing Yan Street Rooftop (9/F) Façade 

E-N21a 
Block B of Merit 
Industrial Centre 

Rooftop (13/F) Free-field (2) 

Note: 

(1) The noise monitoring stations proposed in the EM&A Manual (i.e. Grand Waterfront Tower 3 
with ID: E-N12 and Hang Chien Court Block J with ID: E-N21) were not available for impact 
noise monitoring, therefore impact monitoring was conducted at E-N12a and E-N21a as an 
alternative which was agreed by the ER, IEC and EPD. 

(2) A correction of +3 dB(A) was made to the free-field measurements. 

 

Monitoring Methodology and QA/QC  

�x Monitoring Procedures 

- The sound level meter was set on a tripod at a height of 1.2 m above the 
ground. 

- Façade measurement was made at E-N12a. 

- Free field measurements was made at monitoring location E-N21a. A 
correction of +3 dB(A) shall be made to the free field measurements. 

- The battery condition was checked to ensure the correct functioning of 
the meter. 

- Parameters such as frequency weighting, the time weighting and the 
measurement time were set as follows: 

�ƒ frequency weighting 

�ƒ time weighting: Fast 

�ƒ time measurement: Leq(30-minutes) during non-restricted hours i.e. 
0700 �± 1900 on normal weekdays. 

- Prior to and after each noise measurement, the meter was calibrated using 
the acoustic calibrator for 94 dB(A) at 1000 Hz.  If the difference in the 
calibration level before and after measurement was more than 1 dB(A), the 
measurement would be considered invalid and repeat of noise 
measurement would be required after re-calibration or repair of the 
equipment. 

- During the monitoring period, the Leq, L10 and L90 were recorded.  In 
addition, site conditions and noise sources were recorded on a standard 
record sheet. 

- Noise measurement was paused during periods of high intrusive noise 
(e.g. dog barking, helicopter noise) if possible. Observations were recorded 
when intrusive noise was unavoidable. 
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- Noise monitoring was cancelled in the presence of fog, rain, wind with a 
steady speed exceeding 5m/s, or wind with gusts exceeding 10m/s. 

�x Maintenance and Calibration 

- The microphone head of the sound level meter was cleaned with soft cloth 
at regular intervals. 

- The meter and calibrator were sent to the supplier or HOKLAS laboratory 
to check and calibrate at yearly intervals. 

- Calibration certificates of the sound level meters and acoustic calibrators 
are provided in Appendix K . 

Monitoring Schedule for the Reporting Month 

3.2.4 The schedule for impact air quality monitoring in November 2025 is provided in 
Appendix H . 

Monitoring Results 

3.2.5 The monitoring results for noise are summarized in Table 3.8 and the monitoring 
data is provided in Appendix L . 

Table 3.8 Summary of Construction Noise Monitoring Results in the Reporting 
Period  

Location I.D.  Range, dB(A), L eq (30 mins)  Limit Level , Leq (30 mins)  

E-N12a 54.7 �± 62.6  75.0 

E-N21a 60.9 �± 70.7 (1) 75.0 

Note: 

(1) A correction of +3 dB(A) was made to the free-field measurements. 

3.2.6 Major noise sources during the monitoring included construction noise from the 
nearby construction and nearby traffic noise. 

Observations 

3.2.7 No Action/ Limit Level exceedance was recorded for construction noise 
monitoring in the reporting period. 

3.2.8 Site audits were carried out on a weekly basis to monitor and audit the timely 
implementation of noise mitigation measures within the site boundaries of this 
Project.  A summary of observations during the site audits is shown in Table 7.1 
of this report.
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4 Waste Management  

4.1.1 Waste generated from this Project includes inert C&D materials and non-inert 
C&D materials. Non-inert C&D materials are made up of general refuse, 
vegetative wastes and recyclable wastes such as plastics and paper/ cardboard 
packaging waste.  Steel materials generated from the project are also grouped 
into non-inert C&D materials as the materials were not disposed of with other 
inert C&D materials.  As advised by the Contractor, only general refuse was 
generated and disposed of during this reporting period. 

4.1.2 With reference to relevant handling records and trip tickets of this Project, the 
quantities of different types of waste generated in the reporting period are 
summarised in Table 4.1. Details of cumulative waste management data are 
presented as a waste flow table in Appendix M. 

 

Table 4.1 Quantities of Waste Generated from the Project in the Reporting Period  

Reporting  
period  

Quantity  

Inert C&D 
Materials  

���L�Q���µ���������N�J�� 

Chemical 
Waste 
���L�Q���µ�N�J�� 

Non-inert C&D Materials  

 Others, e.g. General 
Refuse disposed  of  at 

Landfill  
���L�Q���µ�������N�J�� 

Recycled materials  
Paper/  

cardboard  
���L�Q���µ�������N�J�� 

Plastics  
���L�Q���µ���������N�J�� 

Metals  
���L�Q���µ���������N�J�� 

December 2025 0.00 0.00 15.27 0.00 0.00 0.00 
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5 Landscape and Visual 

5.1.1 As per the EM&A Manuals, the landscape and visual mitigation measures shall 
be implemented, and site inspections should be undertaken once every two 
weeks during the construction period.  

5.1.2 Bi-weekly inspection of the implementation of landscape and visual mitigation 
measures was conducted on 3 and 19 December 2025. The observations and 
recommendations made during the site inspections are presented in Table 7.1.    
A summary of the implementation status is presented in Appendix F . 
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6 Summary of Complaints, Notification of 
Summons and Prosecutions 

6.1.1 The environmental Complaints Handling Procedures is shown below. 

 

Complaint Received via Project Hotline Complaint Received via 1823 or from other 
government departments 

    
Contractor notify ER, ET and IEC ER notify Contractor, ET and IEC 

   
Contractor log complaint and date of receipt onto the complaint database. Contractor, ER and 

ET to conduct investigation of complaint  
   

If complaint is considered not valid If complaint is found valid 
   

ET or ER to reply to the complainant if 
necessary 

Contractor to identify and implement remedial 
measures in consultation with the IEC, ET and 
ER.  

   
  The ER, ET and IEC to review the effectiveness 

�R�I�� �W�K�H�� �&�R�Q�W�U�D�F�W�R�U�¶�V�� �U�H�P�H�G�L�D�O�� �P�H�D�V�X�U�H�V�� �D�Q�G�� �W�K�H��
updated situation; ET to undertake additional 
monitoring and audit to verify the situation if 
necessary and oversee that circumstances 
leading to the complaint do not recur. ER to 
conduct further inspection as necessary.     

   
 If the complaint is referred by the EPD, the Contractor to prepare interim report on the status of 
the complaint investigation and follow-up actions stipulated above, including the details of the 

remedial measures and additional monitoring identified or already taken, for submission to EPD 
within the timeframe assigned by the EPD 

   
The ET to record the details of the complaint, results of the investigation, subsequent actions 

taken to address the complaint and updated situation including the effectiveness of the remedial 
measures, supported by regular and additional monitoring results in the monthly EM&A reports 
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6.1.2 Should non-compliance of the criteria occur, action in accordance with the Event 
and Action Plan in Appendix D  and Appendix E  shall be carried out. 

6.1.3 No exceedance of the Action and Limit Levels of air quality (1-hour TSP and 24-
hour TSP) monitoring and noise monitoring was recorded in the reporting period. 

6.1.4 No complaint was received in the reporting period. 

6.1.5 No non-compliance was received in the reporting period. 

6.1.6 No notification of summons and successful prosecution was received in the 
reporting period. 

6.1.7 Statistics on complaints, notifications of summons and successful prosecutions 
are summarized in Appendix N.
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7 EM&A Site Inspection 

7.1.1 Site inspections were carried out on a weekly basis to monitor the implementation 
of proper environmental pollution control and mitigation measures under the 
Contract. In the reporting period, 4 site inspections were carried out by the 
representative of ET, Contractor and Engineer on 3, 12, 19 and 24 December 
2025, along with bi-weekly inspection of the implementation of landscape and 
visual mitigation measures conducted on 3 and 19 December 2025. 

7.1.2 One joint site inspection with the IEC was also undertaken on 12 December 2025. 
Minor deficiencies were observed during weekly site inspection. Key 
observations during the site inspections are summarized in Table 7.1. 

Table 7.1 Summary of Site Observation  

Date Environmental 
Observations  

Follow -up Status  

3 December 2025 
 

1. Chemical containers 
were observed without 
drip tray(s), drip tray(s) 
should be provided to 
chemicals to avoid 
leakage. 

1. Chemical containers 
were relocated and place 
inside the drip tray. 
(Rectified on 9 December 
2025) 

12 December 2025 
 

Nil. Nil. 

19 December 2025 

1. A chemical container was 
without drip tray, 
chemical container 
should be kept on drip 
tray to avoid leakage. 

1. The concerned chemical 
container was removed. 
(Rectified on 23 
December 2025) 

24 December 2025 
 

1. Drip tray should be 
provided to chemical tank 
at landscape deck to 
avoid leakage. 

1. The concerned chemical 
container was removed. 
(Rectified on 31 
December 2025) 

7.1.3 The Contractor has rectified all observation identified during environmental site 
inspection. 

7.1.4 According to the EIA Study Report, Environmental Permit, contract documents 
and EM&A Manual, the mitigation measures detailed in the documents had been 
implemented as much as practical during the reporting period. An updated 
Implementation Status of Environmental Mitigation Measures (EMIS) is provided 
in Appendix F . 
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8 Future Key Issues 

8.1.1 The construction activities to be undertaken in the next reporting period are listed 
below: 

Construction Activities To be Undertaken in Kai Tak West Area 

�x Finishes (floor & wall) installation at Kai Tak Phase 2B Landscaped Deck 

�x Finishes installation on Ramp at Kai Tak Phase 2B Landscaped Deck 

�x E&M works at Kai Tak Phase 2B Landscaped Deck 

�x Staircase Construction at Kai Tak Phase 2B Landscaped Deck 

8.1.2 Potential environmental impacts arising from the above construction activities are 
mainly associated with dust and waste management.  

8.1.3 The tentative schedule of air quality (1-hour TSP and 24-hour TSP) monitoring 
and noise monitoring in the next reporting period is presented in Appendix H.   

8.1.4 The construction programme for the Project for the next reporting period is 
presented in Appendix  B. 
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9 Conclusion and Recommendations 

9.1.1 This is the 14th monthly EM&A Report presenting the EM&A works undertaken in 
Kai Tak West Area during the period from 1 December 2025 to 31 December  
2025 in accordance with the EM&A Manual and the requirement under EP-
457/2013/D. 

9.1.2 Air quality monitoring (including 1-hour TSP and 24-hour TSP) and noise 
monitoring were carried out in the reporting period.  No exceedance of the Action 
or Limit Level was recorded for air quality monitoring and noise during the 
reporting period. 

9.1.3 Weekly environmental site inspections by representatives of the ET, the 
Contractor and the Engineer were conducted during the reporting period. One 
joint site inspection with the IEC was carried out on 12 December 2025.  Minor 
deficiencies were observed during site inspection and was rectified within 
specified deadlines. The environmental performance of the Project was therefore 
considered satisfactory. 

9.1.4 No complaint was received in the reporting period. 

9.1.5 No non-compliance situation was received in the reporting period. 

9.1.6 No notification of summons or prosecution was received since commencement 
of the Contract. 

9.1.7 The ET will keep track on the construction works to confirm compliance of 
environmental requirements and the proper implementation of all necessary 
mitigation measures. 



 

 

Appendix A 
Alignment and Works Site in Kai Tak West Area  for 
Contract No. HY/20 23/08



 

 

Kai Tak Phase 2B 
Landscaped Deck 



 

 

 

Appendix B 
Construction Programme
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Project Organisation Chart



 

 

 



 

 

Appendix D 

Event and Action Plan (EAP) (Air Quality Monitoring)  



 

 

EVENT ACTION 

ENVIRONMENTAL TEAM ( ET)  INDEPENDENT ENVIRONMENTAL 
CHECKER (IEC) 

�(�1�*�,�1�(�(�5�¶�6��
REPRESENTATIVE (ER) 

CONTRACTOR 

ACTION LEVEL 

Exceedance 
for one 
sample 

1. Identify source, investigate the 
causes of exceedance and 
propose remedial measures; 

2. Inform IEC and ER; 

3. Repeat measurement to confirm 
finding; 

4. Increase monitoring frequency to 
daily. 

1. Check monitoring data submitted by 
ET; 

2. �&�K�H�F�N���&�R�Q�W�U�D�F�W�R�U�¶�V���Z�R�U�N�L�Q�J���P�H�W�K�R�G�� 

1. Notify Contractor. 1. Rectify any unacceptable practice; 

2. Amend working methods if appropriate. 

Exceedance 
for two or 
more 
consecutive 
samples 

1. Identify source; 

2. Inform IEC and ER; 

3. Advise the ER on the 
effectiveness of the proposed 
remedial measures; 

4. Repeat measurements to 
confirm findings; 

5. Increase monitoring frequency to 
daily; 

6. Discuss with IEC and Contractor 
on remedial actions required; 

7. If exceedance continues, 
arrange meeting with IEC and 
ER; 

8. If exceedance stops, cease 
additional monitoring. 

1. Check monitoring data submitted by 
ET; 

2. �&�K�H�F�N���&�R�Q�W�U�D�F�W�R�U�¶�V���Z�R�U�N�L�Q�J���P�H�W�K�R�G�� 

3. Discuss with ET and Contractor on 
possible remedial measures; 

4. Advise the ET on the effectiveness 
of the proposed remedial measures; 

5. Supervise implementation of 
remedial measures. 

1. Confirm receipt of notification 
of failure in writing; 

2. Notify Contractor; 

3. Ensure remedial measures 
properly implemented. 

  

1. Submit proposals for remedial actions 
to ER within 3 working days of 
notification; 

2. Implement the agreed proposals; 

3. Amend proposal if appropriate. 



 

 

EVENT ACTION 

ENVIRONMENTAL TEAM ( ET)  INDEPENDENT ENVIRONMENTAL 
CHECKER (IEC) 

�(�1�*�,�1�(�(�5�¶�6��
REPRESENTATIVE (ER) 

CONTRACTOR 

LIMIT LEVEL 

Exceedance 
for one 
sample 

1. Identify source, investigate the 
causes of exceedance and 
propose remedial measures; 

2. Inform ER, Contractor and EPD; 

3. Repeat measurement to confirm 
finding; 

4. Increase monitoring frequency to 
daily; 

5. Assess effectiveness of 
�&�R�Q�W�U�D�F�W�R�U�¶�V���U�H�P�H�G�L�D�O���D�F�W�L�R�Q�V��
and keep IEC, EPD and ER 
informed of the results. 

1. Check monitoring data submitted by 
ET; 

2. �&�K�H�F�N���&�R�Q�W�U�D�F�W�R�U�¶�V���Z�R�U�N�L�Q�J���P�H�W�K�R�G�� 

3. Discuss with ET and Contractor on 
possible remedial measures; 

4. Advise the ER on the effectiveness 
of the proposed remedial measures; 

5. Supervise implementation of 
remedial measures. 

1. Confirm receipt of notification 
of failure in writing; 

2. Notify Contractor; 

3. Ensure remedial measures 
properly implemented. 

1. Take immediate action to avoid further 
exceedance; 

2. Submit proposals for remedial actions 
to IEC within 3 working days of 
notification; 

3. Implement the agreed proposals; 

4. Amend proposal if appropriate. 

Exceedance 
for two or 
more 
consecutive 
samples 

1. Notify IEC, ER, Contractor and 
EPD; 

2. Identify source; 

3. Repeat measurement to confirm 
findings; 

4. Increase monitoring frequency to 
daily; 

5. Carry out analysis of 
�&�R�Q�W�U�D�F�W�R�U�¶�V���Z�R�U�N�L�Q�J���S�U�R�F�H�G�X�U�H�V��
to determine possible mitigation 
to be implemented; 

6. Arrange meeting with IEC and 
ER to discuss the remedial 
actions to be taken; 

7. Assess effectiveness of 
�&�R�Q�W�U�D�F�W�R�U�¶�V���U�H�P�H�G�L�D�O���D�F�W�L�R�Q�V��
and keep IEC, EPD and ER 
informed of the results; 

8. If exceedance stops, cease 
additional monitoring. 

1. Discuss amongst ER, ET, and 
Contractor on the potential remedial 
actions; 

2. �5�H�Y�L�H�Z���&�R�Q�W�U�D�F�W�R�U�¶�V���U�H�P�H�G�L�D�O��
actions whenever necessary to 
assure their effectiveness and 
advise the ER accordingly; 

3. Supervise the implementation of 
remedial measures. 

1. Confirm receipt of notification 
of failure in writing; 

2. Notify Contractor; 

3. In consultation with the IEC, 
agree with the Contractor on 
the remedial measures to be 
implemented; 

4. Ensure remedial measures 
properly implemented; 

5. If exceedance continues, 
consider what portion of the 
work is responsible and instruct 
the Contractor to stop that 
portion of work until the 
exceedance is abated. 

1. Take immediate action to avoid further 
exceedance; 

2. Submit proposals for remedial actions 
to IEC within 3 working days of 
notification; 

3. Implement the agreed proposals; 

4. Resubmit proposals if problem still not 
under control; 

5. Stop the relevant portion of works as 
determined by the ER until the 
exceedance is abated. 

 



 

 

Appendix E 
Event and Action Plan (EAP) (Noise Monitoring)



 

 

EVENT ACTION  

ENVIRONMENTAL TEAM ( ET)  INDEPENDENT ENVIRONMENTAL 
CHECKER (IEC) 

�(�1�*�,�1�(�(�5�¶�6�� �5�(�3�5�(�6�(�1�7�$�7�,�9�(��
ER 

CONTRACTOR 

Action 
Level 

1. Identify source, investigate 
the causes of exceedance 
and propose remedial 
measures; 

2. Notify IEC and Contractor; 
3. Report the results of 

investigation to the IEC, ER 
and Contractor; 

4. Discuss with the Contractor 
and formulate remedial 
measures; 

5. Increase monitoring frequency 
to check mitigation 
effectiveness. 

1. Review the analysed results 
submitted by the ET; 

2. Review the proposed remedial 
measures by the Contractor and 
advise the ER accordingly; 

3. Supervise the implementation of 
remedial measures. 

1. Confirm receipt of 
notification of failure in 
writing; 

2. Notify Contractor; 
3. Require Contractor to 

propose remedial 
measures for the analysed 
noise problem; 

4. Ensure remedial 
measures are properly 
implemented 

1. Submit noise mitigation 
proposals to IEC; 

2. Implement noise mitigation 
proposals. 

 

 



 

 

 

Appendix F   
Environmental Mitigation Implementation Schedule 
(EMIS)



 

 

Environmental Mitigation Implementation Schedule  

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

Construction Dust Impact 
S4.3.10 D1 The contractor shall follow the procedures and 

requirements given in the Air Pollution Control 
(Construction Dust) Regulation and Air Pollution 
Control (Non-road Mobile Machinery) (Emission) 
Regulation. 

Minimize dust 
impact and 
adverse health 
effects at the 
nearby sensitive 
receivers 

Contractor All 
construction 

sites 

Construction stage �x APCO 
�x To control the 

dust impact to 
meet HKAQO 
and TM-EIA 
criteria 

Implemented. 

S4.3.10 D2 �x Mitigation measures in form of regular watering 
under a good site practice should be adopted.  
Watering once per hour on exposed worksites 
and haul road should be conducted to achieve 
dust removal efficiencies of 91.7%. While the 
above watering frequencies are to be followed, 
the extent of watering may vary depending on 
actual site conditions but should be sufficient to 
maintain an equivalent intensity of no less than 
1.3 L/m2 to achieve the dust removal efficiency. 

Minimize dust 
impact at the 
nearby sensitive 
receivers 

Contractor All 
construction 

sites 

Construction stage �x APCO 
�x To control the 

dust impact to 
meet HKAQO 
and TM-EIA 
criteria 

Implemented. 

S4.3.10 D3 �x Proper watering at exposed spoil should be 
undertaken throughout the construction phase; 

�x Any excavated or stockpile of dusty material 
should be covered entirely by impervious 
sheeting or sprayed with water to maintain the 
entire surface wet and then removed or 
backfilled or reinstated where practicable within 
24 hours of the excavation or unloading; 

�x Any dusty materials remaining after a stockpile 
is removed should be wetted with water and 
cleared from the surface of roads; 

�x A stockpile of dusty material should not be 
extended beyond the pedestrian barriers, 
fencing or traffic cones; 

�x The load of dusty materials on a vehicle leaving 
a construction site should be covered entirely by 
impervious sheeting to ensure that the dusty 
materials do not leak from the vehicle. 

�x Where practicable, vehicle washing facilities 
with high pressure water jet should be provided 
at every discernible or designated vehicle exit 

Minimize dust 
impact at the 
nearby sensitive 
receivers 

Contractor All 
construction 

sites 

Construction stage �x APCO 
�x To control the 

dust impact to 
meet HKAQO 
and TM-EIA 
criteria 

Implemented, 
rectified after 

reminder for 1st 
bullet. 

 
Implemented for 

the 2nd to 6th 
bullet. 

 
 N/A for other 

bullets. 



 

 

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

point.  The area where vehicle washing takes 
place and the road section between the washing 
facilities and the exit point should be paved with 
concrete, bituminous materials or hardcores; 

�x When there are open excavation and 
reinstatement works, hoarding of not less than 
2.4m high should be provided and properly 
maintained as far as practicable along the site 
boundary with provision for public crossing.  
Good site practice shall also be adopted by the 
Contractor to ensure the conditions of the 
hoardings are properly maintained throughout 
the construction period; 

�x The portion of any road leading only to 
construction site that is within 30m of a vehicle 
entrance or exit should be kept clear of dusty 
materials; 

�x Surfaces where any pneumatic or power-driven 
drilling, cutting, polishing or other mechanical 
breaking operation takes place should be 
sprayed with water or a dust suppression 
chemical continuously; 

�x Any area that involves demolition activities 
should be sprayed with water or a dust 
suppression chemical immediately prior to, 
during and immediately after the activities so as 
to maintain the entire surface wet;  

�x Any skip hoist for material transport should be 
totally enclosed by impervious sheeting; 

�x Every stock of more than 20 bags of cement or 
dry-pulverised fuel ash (PFA) should be covered 
entirely by impervious sheeting or placed in an 
area sheltered on the top and the 3 sides; 

�x Loading, unloading, transfer, handling or 
storage of bulk cement or dry PFA should be 
carried out in a totally enclosed system or 
facility, and any vent or exhaust should be fitted 
with an effective fabric filter or equivalent air 
pollution control system 



 

 

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

�x Exposed earth should be properly treated by 
compaction, turfing, hydroseeding, vegetation 
planting or sealing with latex, vinyl, bitumen, 
shotcrete or other suitable surface stabilizer 
within six months after the last construction 
activity on the construction site or part of the 
construction site where the exposed earth lies. 

S4.3.10 D6 Implement regular dust monitoring under EM&A 
programme during the construction stage. 

Monitoring of 
dust impact 

Contractor Selected rep. 
dust 

monitoring 
station 

Construction stage �x TM-EIA Implemented 

Construction Noise (Airborne) 

S5.4.1 N1 Implement the following good site practices: 
�x Only well-maintained plant should be operated 

on-site, and plant should be serviced regularly 
during the construction programme; 

�x Machines and plant (such as trucks, cranes) that 
may be in intermittent use should be shut down 
between work periods or should be throttled 
down to a minimum; 

�x Plant known to emit noise strongly in one 
direction, where possible, be orientated so that 
the noise is directed away from nearby NSRs; 

�x Silencers or mufflers on construction equipment 
should be properly fitted and maintained during 
the construction works; 

�x Mobile plant should be sited as far away from 
NSRs as possible and practicable; 

�x Material stockpiles, mobile container site office 
and other structures should be effectively 
utilized, where practicable, to screen noise from 
on-site construction activities. 

Control 
construction 

airborne noise 

Contractor All 
construction 

sites 

Construction stage �x Annex 5, TM-
EIAO 

Implemented for 
the 1st, 2nd, 5th 
bullets, N/A for 

other bullets  

S5.4.1 N2 Install temporary hoarding located on the site 
boundaries between noisy construction activities 
and NSRs.  The conditions of hoardings shall be 
properly maintained throughout the construction 
period. 

Reduce the 
construction 

noise levels at 
low-level zone 

of NSRs 

Contractor All 
construction 

sites 

Construction stage �x Annex 5, TM-
EIAO 

N/A 



 

 

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

through partial 
screening 

S5.4.1 N3 Install movable noise barriers (typical design is 
wooden framed barrier with a small-cantilevered on 
a skid footing with 25mm thick internal sound 
absorptive lining), acoustic mat or full enclosure, 
screen the noisy plants including air compressors, 
generators and handheld breakers, etc. 

Screen the 
noisy plant 

items to be used 
at all 

construction 
sites 

Contractor All 
construction 
sites where 
practicable 

Construction stage �x Annex 5, TM-
EIAO 

N/A 

S5.4.1 N4 �8�V�H���µ�4�X�L�H�W���S�O�D�Q�W�¶ Reduce the 
noise levels of 

plant items 

Contractor All 
construction 
sites where 
practicable 

Construction stage �x Annex 5, TM-
EIAO 

Implemented 

S5.4.1 N5 Loading/ unloading activities should be carried out 
inside the full enclosure of mucking out points. 

Reduce the 
noise levels of 

loading/ 
unloading 
activities 

Contractor Mucking out 
locations 

Construction stage �x Annex 5, TM-
EIAO 

N/A 

S5.4.1 N6 Sequencing operation of construction plants where 
practicable. 

Operate 
sequentially 

within the same 
work site to 
reduce the 

construction 
airborne noise  

Contractor All 
construction 
sites where 
practicable 

Construction stage �x Annex 5, TM-
EIAO 

N/A 

S5.4.1 N7 Implement a noise monitoring programme under 
EM&A programme.  

Monitor the 
construction 

noise levels at 
the selected 

representative 
locations 

Contractor Selected rep. 
noise 

monitoring 
station 

Construction stage �x TM-EIAO Implemented 

Water Quality (Construction Phase) 
S6.9.1.1 W1 In accordance with the Practice Note for 

Professional Persons on Construction Site 
Drainage, Environmental Protection Department, 
2023 (ProPECC PN 2/23), construction phase 
mitigation measures shall include the following: 

 

To minimize 
water quality 

impact from the 
construction site 

runoff and 
general 

Contractor All 
construction 
sites where 
practicable 

Construction stage �x Water 
Pollution 
Control 
Ordinance 

�x ProPECC PN 
2/23 

Implemented, 
rectified after 

observation for 
14th bullet. 

 
 



 

 

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

Construction Runoff 
�x At the start of site establishment, perimeter cut-

off drains to direct off-site water around the site 
should be constructed with internal drainage 
works and erosion and sedimentation control 
facilities implemented.  Channels (both 
temporary and permanent drainage pipes and 
culverts), earth bunds or sandbag barriers should 
be provided on site to direct stormwater to silt 
removal facilities.  The design of the temporary 
on-site drainage system will be undertaken by the 
contractor prior to the commencement of 
construction; 

�x The dikes or embankments for flood protection 
should be implemented around the boundaries of 
earthwork areas.  Temporary ditches should be 
provided to facilitate the runoff discharge into an 
appropriate watercourse, through a silt/ sediment 
trap.  The sediment/ silt traps should be 
incorporated in the permanent drainage channels 
to enhance deposition rates; 

�x The design of efficient silt removal facilities 
should be based on the guidelines in Appendix 
A1 of ProPECC PN 2/23, which states that the 
retention time for silt/ sand traps should be 5 
minutes under maximum flow conditions.  Sizes 
may vary depending upon the flow rate, but for a 
flow rate of 0.1 m3/s a sedimentation basin of 30 
m3 would be required and for a flow rate of 0.5 
m3/s the basin would be 150 m3.  The detailed 
design of the sand/ silt traps shall be undertaken 
by the contractor prior to the commencement of 
construction;    

�x All exposed earth areas should be completed and 
vegetated as soon as possible after earthworks 
have been completed, or alternatively, within 14 
days of the cessation of earthworks where 
practicable.  Exposed slope surfaces should be 
covered by tarpaulin or other means; 

construction 
activities 

�x TM-EIAO 
�x TM-DSS 

Implemented for 
the 1st, 3rd, 7th to 

11th, 13th, 14th   to 
16th bullets 

 
 

N/A for other 
bullets 
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�x The overall slope of the site should be kept to a 
minimum to reduce the erosive potential of 
surface water flows, and all traffic areas and 
access roads protected by coarse stone ballast.  
An additional advantage accruing from the use of 
crushed stone is the positive traction gained 
during prolonged periods of inclement weather 
and the reduction of surface sheet flows; 

�x All drainage facilities and erosion and sediment 
control structures should be regularly inspected 
and maintained to ensure proper and efficient 
operation at all times and particularly following 
rainstorms.  Deposited silt and grit should be 
removed regularly and disposed of by spreading 
evenly over stable, vegetated areas; 

�x Measures should be taken to minimize the 
ingress of site drainage into excavations.  If the 
excavation of trenches in wet periods is 
necessary, they should be dug and backfilled in 
short sections wherever practicable.  Water 
pumped out from trenches or foundation 
excavations should be discharged into storm 
drains via silt removal facilities; 

�x Open stockpiles of construction materials (for 
example, aggregates, sand and fill material) of 
more than 50m3 should be covered with tarpaulin 
or similar fabric during rainstorms.  Measures 
should be taken to prevent the washing away of 
construction materials, soil, silt or debris into any 
drainage system; 

�x Manholes should always be adequately covered 
and temporarily sealed so as to prevent silt, 
construction materials or debris being washed 
into the drainage system and storm runoff being 
directed into foul sewers; 

�x Precautions be taken at any time of year when 
rainstorms are likely, actions to be taken when a 
rainstorm is imminent or forecasted, and actions 
to be taken during or after rainstorms are 
summarized in Appendix A2 of ProPECC PN 



 

 

EIA Ref.  
EM&A 

Log 
Ref. 

Recommended Mitigation Measures  

Objectives of 
the 

Recommended 
Measures & 

Main Concerns 
to address  

Implementation 
Agent  

Location / 
Timing  

Implementation 
Stage 

Requirements 
and/ or 

standards to be 
achieved  

Implementation 
Status  

2/23.  Particular attention should be paid to the 
control of silty surface runoff during storm events, 
especially for areas located near steep slopes; 

�x All vehicles and plant should be cleaned before 
leaving a construction site to ensure no earth, 
mud, debris and the like is deposited by them on 
roads.  An adequately designed and site wheel 
washing facilities should be provided at every 
construction site exit where practicable.  Wash-
water should have sand and silt settled out and 
removed at least on a weekly basis to ensure the 
continued efficiency of the process.  The section 
of access road leading to, and exiting from, the 
wheel wash bay to the public road should be 
paved with sufficient backfall toward the wheel 
wash bay to prevent vehicle tracking of soil and 
silty water to public roads and drains; 

�x Oil interceptors should be provided in the 
drainage system downstream of any oil/ fuel 
pollution sources.  The oil interceptors should be 
emptied and cleaned regularly to prevent the 
release of oil and grease into the storm water 
drainage system after accidental spillage.  A 
bypass should be provided for the oil interceptors 
to prevent flushing during heavy rain; 

�x Construction solid waste, debris and rubbish on 
site should be collected, handled and disposed of 
properly to avoid water quality impacts; 

�x All fuel tanks and storage areas should be 
provided with locks and sited on sealed areas, 
within bunds of a capacity equal to 110% of the 
storage capacity of the largest tank to prevent 
spilled fuel oils from reaching water sensitive 
receivers nearby; 

�x Adopt best management practices; 
�x All earth works should be conducted sequentially 

to limit the amount of construction runoff 
generated from exposed areas during the wet 
season (April to September) as far as practicable.   
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