South Island Line (East) — Management Organization of Main Construction Companies

Contract 901 — Admiralty Integrated Station and SCL Enabling Works
Main Contractor: Kier — Laing O’Rourke — Kaden Joint Venture

CONTRACT 901 ORGANISATION CHART
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Contact
Project Director Matthew Bowe 9726 6117
Snr Construction Manager A. Brannan 9529 3092
Site Construction Manager R.Stobart 6625 4442
Interface/Permits Manager Hon Yee 9090 3109
Contruction Manager - Tunnel Martin McCallion 9371 2873
Contruction Manager - Station Job Koning 6378 3345
Contruction Manager - E&M Ernesto Figuera 9803 0089
Senior Site Engineer Jeffrey Austria 9133 6915
Works Manager Fatty Lee 9029 1212




ACT
ID

ACTIVITY
DESCRIPTION

2010 2011 2012 2013 2014

2015

SONDJﬂWA

o/ND

901 - ADM Construction

001 | Project Agreement

100 | Contract 901 Award

Open Cut Box

210 | D-wall (not affected by ADD)

220 Test

230 | Excavate Open Cut Box & Baseslab

Rem. D-wall (affected by ADD) & Pump -

240 | ISL Underpinning

250 | Open Cut Box Construction

260 | Open Cut Box ABWF / E&M

Cavern

310 | Access Shaft ELS & Pump Test

320 | Excavate Access Shaft

340 | Cavern and SIL Platform

350 | P-Way and TRIP

- Dyanmplc Test. . ................ .

Test Running

9

Trial Running

EOMTR

SOUTH ISLAND LINE (EAST)
Contract 901 - Admiralty Integrated Station and SCL Enabling Works

Prog. No. : SCL\O\00\PPD\N30\2261\B.

Date | Revision

Checked

Approved

1| For Reference

KL

3Jun 11| For Reference

KL
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ACT ACTIVITY \

2011

2012 2013

2014

2015

ID DESCRIPTION [J]F

A

J

A

A

N[D | J[F[m[A]m

o[N[D

902 - Nam Fung Tunnel & Vent. Bdgs
100 | Project Agreement

110 | Contract 902 Award
Telegraph Bay Barging Point
210 | Barging Point Site Area Access

220 | Ext. DSD Barging Point Modification

230 | Barging Point Operational
Hong Kong Park Ventilation Bdg
310 | LCSD Reprovision Works at HKB

320 | HKB Shaft Excavation
330 | HKB Construction

340 | D&B Tunnel from HKB to ADM (260m)
Nam Fung Portal Ventilation Bdg
410 | NFP Excavation

420 | NFP Construction

Nam Fung Tunnel

510 | Initial Drive (70m)

Tunnel drive up to Wan Chai Gap

(1525m)

Tunnel drive from Wan Chai Gap to
Magazine Gap (898m)

Tunnel drive from Magazine Gap to HKB
(493m)

Tunnel Lining / Invert / Vent Duct /
Drainage

520
530
540
550

560 | P-way & TRIP
Transition Box

610 | Piers A1 to A12 sub-structure
Access to Piers A12 provided to
Contract 903

Piers A1 to A12 super-structure (except
access opening for P-way)

P-way delivery via access opeing into
Nam Fung Tunnel

Piers A1 to A5 super-structure (902 to
close access opening for P-way)

620

630

640

650

660 | P-way (FST) & TRIP

Dyanmic Test

Test Running

Trial Running

EOMTR

SOUTH ISLAND LINE (EAST)
Contract 902 - Nam Fung Tunnel and Ventilation Buildings

Prog. No. : SCL\O\00\PPD!

Date

Revision

Checked

Approved

17Feb2011

For Reference

KL

3June2011

For Reference

KL
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ACT ACTIVITY 2011 2012 2013 2014 2015

ID DESCRIPTION J|Fm|a|m[a]u|A|s|o|n|p|a[F|m|ajm[a]a]A|s|o|n|D]a|F[m[aM[a]s]A]s|o|N|D|s|E[m|alM|a]s|Als|o|n|D| o] F[M[AIM]s]s|A|s|0|N|D

903 - Nam Fung to Ap Lei Chau
100 | Project Agreement

110 | Contract 903 Award

Viaduct from Transition Box to OCP

210 | Viaduct Sub-Structure and Super-Structure

P-Way
& TRIP

OCP Station

310 | Station Sub-Structure \

320 | Station Super-Structure

Dyanmic Test

Viaduct from OCP to WCH

410 | Viaduct Sub-Structure and Super-Structure .

P-Way P-Way & TRIP

HOy&e 00

nID B
. Utnite

WCH Station

510 | New Nullah Wall
- Divert Utilities / Prepare for 1st Dry Season

- All Work in Nullah Sections
- Prepare for NLSR & PSR Traffic Diversions

New Nullah Wall in Existing Traffic Deck
Locations

520

Trial Running

e STERIINNTN O iR R

530

P-Way & TRIP

Dyanmic Test

550 | Station & Viaduct above Completed Nullah Deck

Viaduct from WCH to Aberdeen Channel

540 | All Remaining Works in Nullah Sections ﬁ
\

610 | Viaduct Sub-Structure and Super-Structure H

J

Viaduct across Aberdeen Channel

P-Way & TRIP

710 | Viaduct Sub-Structure and Super-Structure | | | EEEEE IEEEEREEEEE ENEEEE g

Prog. No. : SCL\0\00\PPDIN3012263\8

SOUTH ISLAND LINE (EAST)

8 M I R Contract 903 - Ocean Park Station, Wong Chuk Hang Station, Viaducts S e x
and Aberdeen Channel Bridge
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ACT ACTIVITY 2011 2012 2013 2014 2015

ID DESCRIPTION JFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASOJNJD

904 - Lei Tung Station, South Horizons
Station and Tunnels

100 | Project Agreement

110 | Contract 904 Award

C&C Tunnel (ACB to LET)
210 HEC Cable Diversion at Ap Lei Chau
Drive
Site Clerance, Demo. Habor Mission
School & Prepare Access

220
230 | C&C Tunnel Construction

240 |P-Way Access L3
Lei Tung Station

310 |Entrance A&B

320 | Cavern Excavation
BS / ABWF

330 | Station Lining / Structure

340 | P-Way Access L 4
Lee Wing Street Vent. Bldg.

410 | Design Approval / Portal Formation

@ o o

@ = ]

420 | Adit Excavatoin = £ £
- =1 3

(5 «c

440 | Ventilation Building Structure § ]
[ - S

D&B Tunnels (LET to SOH)
410 | From Adit towards LET

420 | From Adit towards SOH

430 | From LET towards Ap Lei Chau Drive

Tunnel Lining / Invert / Vent Duct /

440 Drainage

450 |P-Way Access

South Horizons Station

Excavate Rock Slope for End Plant
Building

510

520 | End Plant Building Construction

TTM Stages upto Start of Station / End

530 Plant Building Construction

540 |Entrance A&B WF

550 | SOH Station Contruction

P-Way Access (Station Track Level
Access before Structure Completes)

P-Way & TRIP
610 ‘ P-way & TRIP

560

Prog No. : SCLIOW0OIPPDING022648

Contract 904 - Lei Tung Station, South Horizons Station and Tunnels

For Refence

3 MTR SOUTH ISLAND LINE (EAST) B P | o
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Revision

Date
17 Feb 11

03 Jun 11

2012

2011
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SOUTH ISLAND LINE (EAST)
Contract 907 - Wong Chuk Hang Depot Site Formation and Piling
Contract 908 - Wong Chuk Hang Depot Superstructure
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South Island Line (East)
Environmental Permit No. EP-407/2010 - Submission Schedule

EP Clause Nos.

Submissions

Timeframe to EPD

Submission Dates

1.11 Commencement date of construction no later than 1 month prior to commencement of construction 25 May 2011 (*)
1.14 Commencement date of operation no later than 2 months prior to commencement of operation 4Q 2015
218&22 Employment of IEC & ET no later than 1 month before commencement of construction 06 Apr 2011 (*)
2.3 Employment of Qualified Ecologist no later than 1 month before commencement of construction 06 Apr 2011 (*)
2.4 Employment of Certified Arborist no later than 1 month before commencement of construction 06 Apr 2011 (*)
2.5 Management organization of main construction no later than 2 weeks before commencement of construction 09 Jun 2011 (*)
companies
2.6 gg;:;:;gtlon programme & EP submission no later than 2 weeks before commencement of construction 10 Jun 2011 (*)
2.7 Set up of Community Liaison Group no later than 1 month before commencement of construction 20 Apr 2011 (*)
2.8 Updated EM&A Manual no later than 1 month before commencement of construction 16 May 2011 (*)
C903: 25 May 2011 (*)
29 Construction noise mitigation measures plan no later than 1 month before commencement of construction C907: 7 Jun 2011 (*)
C904: Jun 2011
2.11 Construction & demalition materl_als no later than 2 weeks before commencement of construction 10 Jun 2011 (*)
management plan for barging points
2.13(a) Ecological planting & landscape plan no later than 1 month before commencement of site clearance works |18 Apr 2011 (*)
213 () As built drawings of ecological planting & 1o later than 1 month after completion of planting works (at WCH 1Q 2014
landscape works nullah)
213 () Final monitoring report of ecological planting & 1o later than 1 month after compIeFlon of the 3-ylear post planting 1Q 2017
landscape works care and maintenance period
2.14 (@) Detailed tr_ansplantlng basgllng survey report for no later than 1 month before commencement of site clearance works |06 Apr 2011 (*)
plant species of conservation interest
i i . *
2.14 (b) Transplanltatlgn proposal for plant species of no later than 1 month before commencement of transplantation H. clordatla.. 9Jun 2011(¥)
conservation interest A. sinensis: Jun 2011
2.14 (c) As built dr_awmgs of transp.:lan?:lng works for no later than 1 month after completion of transplanting works 3Q 2011
plant species of conservation interest
2.15 Tree protection plan no later than 1 month before commencement of site clearance works |06 Apr 2011 (*)
. . before commencement of marine-based
2.16(a) Silt curtain plan no later than 1 month ) 30 May 2011 (*)
construction works
2.19 Operational groundborne noise review plan no later than 1 month after complethn of corresponding parts of 1Q 2013
tunnel excavation
2.20 Operational groundborne noise mitigation no later than 1 month prior to installtion of rail tracks 3Q 2013
measures plan
2.21 As‘bullt glrawllngs for operational groundborne no later than 1 month after completion of tracks installation 1Q 2015
noise mitigation measures
223 A§ |_:)UI|1E drawings for oper_atlonal alrl_)orne noise | \ater than 1 month _after co!npletlorT of noise mltlgatlon measures 4Q 2014
mitigation measures on viaduct section installation on viaduct section
2.24 Noise performance test report no later than 1 month prior to commencement of operation 4Q 2015
2.25 Fixed plant noise audit report no later than 1 month prior to commencement of operation 4Q 2015
2.26 Visual & landscape plan no later than 1 month before commencement of corresponding parts 1Q 2014
of landscpae works
3.3 Baseline monitoring report no later than 2 weeks before commencement of construction 10 Jun 2011 (*)
34 Monthly EM&A reports within 2 weeks after the end of the reporting month Aug 2011 (first report)
4.2 Internet address of EM&A and project data within 1 month after commencement of construction Jul 2011

Note: Submission to

EPD made on date marked with (*). Other dates are tentative only subject to the construction progress.




South Island Line (East) — Management Organization of Main Construction Companies

) Contract 902 — Nam Fung Tunnel and Ventilation Buildings
Main Contractor: Nishimatsu Construction Co., Ltd.

MTR Contract 902
Organisation Chart
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Contact Details:

Position Name Mobile Email address
Contractors Representative  |Colin Birkby 9641 2485 [c-birkby @ nishimatsu.com.hk
Project Manager Kozo Suguta 9227 9717 |k-suguta @ nishimatsu.com.hk
Plant Manager Takeshi Kunii 9223 3867 |t-kunii @ nishimatsu.com.hk
Construction Manager (Tunnel|Masanori Ishii 6112 6707 |m-ishii @ nishimatsu.com.hk
Construction Manager Sam TAM Hau Ming [9212 8942 |samtam @ nishimatsu.com.hk
Engineering Manager Albert Yau 9199 2277 |albertyau @ nishimatsu.com.hk
Acting Safety Manager Roger Lee YiuTo  [6112 9060 |r-lee @ nishimatsu.com.hk
Safety Training Officer Tommy Chan 9356 4175 [tommy.chan @ nishimatsu.com.hk
Traffic/Utility Coordinator HO Chu Ping 9732 9455 [cpho @nishimatsu.com.hk
Quality Assurance Engineer |Herman KWAN 9326 9881 |h-kwan @ nishimatsu.com.hk
Environmental Officer Boris CHOW 9270 3342 |borischow @ nishimatsu.com.hk
Site Agent Andrew Sze 9831 0057 |andrew.sze @ nishimatsu.com.hk
Design Manager Akira Shindo 6901 0603 [a-shindo @nishimatsu.com.hk

QMTR 8 et -, Airie Nishimatsu@




South Island Line (East) — Management Organization of Main Construction Companies

Contract 903 — Ocean Park Station, Wong Chuk Hang Station, Viaduct and Aberdeen Channel Bridge
Main Contractor: Leighton Contractors (Asia) Lid

Organisation Chart 1

30 May 2011 (Rev. 10)

@ Senior Management Team
D Subcontractor
@ Designer and Consultant

Safety, Environmental, Quality.

Head Office Support

Operations
Manager
Brian GILLON

Project Director
Paul FREEMAN

Project Secretary

Administration, Planning, HR

Joanna LEE

LEIGHTON
243

o Rl

Statutory /

Utilities / Interface
Manager
Au Wing CHUNG,

Community

Liaison Officer

Community Liaison Statutory Approvals

Construction & Engineering

Planning

Engineering & Risk

| Human Resources

Heaith & Safety Management

Procurement

HO Tsz Leung

Officer

David

ij;j:‘g;zrmy Graduate Quantity|
Vinki LAW Sumveyor

Project Quantity
Surveyor
Capio CHU

Quality & Environment

Paul Freeman

[ [ | 1 | :
[ WON% (Ludwig HON ] [Davld WOOﬂ [ Elaine KAN ] [Ga/y LEUNG j %

Project Director

Commercial & Administration

Y Y Y g vid
[ I I [ [
Project Manager Project Manager . . N Project Human Quality M: Seni
4 2 Plannin uality Manager enior 7
Stations & Nullah Viaducts, Bridge & Managegr ER?S("E::ZSS Resources Safety Manager NGAI Yue Pui Environmental ig::::::f::ﬂi
lan Precast Dick TRIMMER Anthony MILLER Manager Shaun COLLINS Edward Engineer M
RAWSTHORNE Jon KITCHING y Cindy KAN Dominic FUNG naner
T Patrick LO
Senior Engineer Senior Planini Temporary Works Labour Officer fety Traini Senior Engineer, Environmental
LAl Ka Hong Ilingineer c Coordinator SZETO Hang Fa, s egfﬁcr::nmg Quality Assurance Engineer I -
WU Yuk Lan, Tammy Jacky FUNG KO Kuen Fat WONG Wing Sum Project Senior Goritrardial
acy Kimberly Administrator Accountant / Mariaoer
7 > CHOI Suet Ha Financial
Sen;rgiF;I:g?mg e Rita CHIU Peter HESTON
Kenneth CHEUNG, Seng)f;if:rfety Quality Engineer Graduate
4 Engi
Contractors HUNG YiHo Leo N Senior Quantit;
4 Accountant ¥
— Rpliy LEE Yin Nam Surveyor
ngineer LEE
Na,,?y TIAN Safety Offi Senior Document JHo_n i
Risk Engineer afety Officer Controller e
(Short Term Assistant
Draftsman Contract) Jifji’ f:tfigl ;xgcsoymam
SHAM Fuk Hong. Safety Officer Yami RENDON (! - ;7eﬁ:an.
Gary Design Manager Felix CHAN
Bobby YIK i
Seng(:rafoc"l;r?em Senior Quantity
CADD Operator CHOW Chi Wing Clerk 5 mi‘;":&il s
Graduate Steve CHU Paco LAl Kit Fong
Engineer
Document Clerk Proj;ct Quantity
Safety Clerk Controller Kok Wing ChI Etla CHENG
Design Consultant SIT Chun Man Anita L SARIANG, Fiona
Atkins Van
Secretary Senior Quantity
SIN Mei Fung Surveyor
ICE Safety Clerk Mabel Tony YIU
Meinhardt LAW Hei Man
Kenji Short Term
. Commercial Support
Architect .
C Refer Chart 2 D L&o
Clerk
System Assurance| NG Wing Tung
BMT Wing

2871 5886

paul.freeman @leightonasia.com

Jonathan Kitching | Project Manager 2871 5817 jon.kitching @leightonasia.com
lan Rawthrone Project Manager Tbe tba@ leightonasia.com

Dominic Fung Environmental Officer 2871 5868 dominic.fung @ leightonasia.com
Kimberly Wong Environmental Supervisor 2871 5868 Kimberly.wong @ leightonasia.com
Bob Novynka Construction Manager 3665 2629 tba@ leightonasia.com

T.C.Kan Construction Manager 2871 5837 tc.kan @leightonasia.com

Shaun Collins Safety Manager tba@leightonasia.com

Anthony Miller Engineering & Risk Manager 2871 5704 Anthony.miller @|eightonasia.com
Dick Trimmer Planning Manager 2871 5880 dick.trimmer @ leightonasia.com
Sam Shum Senior Site Agent The hy.shum @|eightonasia.com
Jimmy Leung Senior Site Agent The tba@leightonasia.com

Peter Maguire Site Agent Tbe tba@leightonasia.com

Gallio Li Site Agent 9745 9090 gallio.li @ leightonasia.com
Y.N.Wong Site Agent 2871 5862 yn.wong @leightonasia.com

Jack Chu Site Agent 2871 5826 jack.chu@leightonasia.com




South Island Line (East) — Management Organization of Main Construction Companies

) Contract 904 — Lei Tung Station, South Horizons Station and Tunnels
Main Contractor: Leighton — John Holland Joint Venture LEIGHTON

183
FAN-RRE B
Site Organisation Chart l! q ,‘,‘,f,i,?::,‘m,;d
# Joint Venture
( M)
Operation Manager
Brian GILLON
Project Manager
Ken HENDERSON
I T ﬂ T T \ T T T 1
Engineering & Risk Section Manager Planning Manager Section Manager Section Manager S —— Quality Safety Commercial
4 janager A Gary WORBY e B a.B TunRge] David HOLDEN Chris Telford lan LONGTHORN Mansgen
David HUTCHINSON|  |Brian SHEPSTONE (i S H CHAN Sam JONES Simon BENNETT
J /L
N N [
Site Agent T Sitepi\\%%’é,_ L/ Sub Agent
Edmond YAU er ehjf: Mty Alex CHAN
y, s

MANAGEMENT TEAM

Contact Details: Name | Title [ office | Mohile | E-mail Address
Project Management
Brian Gillon Operation Manager 2823 1178 9499 9129 |brian.gillon@leightonasia.com
Civil Construction
Ken Henderson Project Manager 2823 1134 9726 8378 _|ken.henderson@leightonasia.com
David Hutchinson Engineering & Risk Manager 9738 8779 |david.hutchinson@leightonasia.com
Edmond Yau Site Agent - ALC 2823 1163 9482 6946 |edmond.vau@leightonasia.com
Gary Worby Planning Manager 2823 1112 6012 7329 |gary.worby@leightonasia.com
Teresa Farrell Site Agent - SOH 2823 1104 9106 1937 _|teresa.farreli@leightonasia.com
Sam Jones Section Manager - D&B Tunnel 2823 1198 6013 8700 |sam jones@leightonasia.com
Safety / Environmental / Quality
David Holden Environmental Manager 2823 1161 9683 2031 |david.holden@leightonasia.com
Chris Telford Systems Manager 2823 1156 9487 0194 |chris.telford@leightonasia.com
Dean Cowley Head of Safety 2823 1100 9388 7607 |dean.cowley@leightonasia.com
Commercial
Simon Bennett %Commemial Manager 1 2263 2648 ! 9838 6725 !simon,bennetl@leightonasia.com




'South Island Line (East) — Management Organization of Main Construction Companies

Contract 907 — Wong Chuk Hang Depot Site Formation and Piling
Main Contractor: Chun Wo — Hip Hing Joint Venture L_C’ML__———“’————"EJ_—_JT_MI

Contracts Manager
Mr. Wallace YEUNG

9773-9311 OFFICE BASE
____________________________________________________________________________ ‘l"—'_'_"'"'"'"—'—“"—'—'—'—'—'-'_'—'-'—“"‘—'-"'"'—"""_'—"""_'—“"_"""
Project Manager SITE BASE
Mr. Patrick WONG
9465-1064

Assist. Project Manager

Mr. K.L. WONG (CW)
9344-6010
I
I [ ]
Site Agent Site Agent Senior Surveyor Safety and Quality Manager
(Bus Terminus & Site (Piling, ELS & Barging Point) Mr. W. H. LAU Mr. Justy FAN
Formation) Ms. Wendy WAN 9146-1182 9195-2823
Mr. Anthony WONG 9660-8011 ' )
6238-0036 | L —_—
l - Site Surveyor Safety Officer QA /QC / Envir. Engineer
[ | ] - . Mr. Tang lok Chio Mr. K. M. WONG Mr. H. Y. TANG
: : = : > Engineering . 9611-5966
Engineering Blasting Engineer Blasting Consultant (Hyder) 9437-0360
TBA (Specialist) Mr. Eric NG )
1. Mr. Wayne LAU Mr. Alan Thorburn 1(#ilir?g ;ELS) 1 No. Safety Officer
(Site Form) | 9468-4090 Survey Staff [
5135-8950 Earthwork Superintendent | Safety Training Officer
TBA Instrument Technician (Hyder) 2. Mr. K. W. LEUNG 1. Mr. Wong Tak Keung Mr. Cheung Hong Ling
2. Mr. W. K. LAW TBA (Piling & ELS) 9017-5305
(Site Form) | |
9238-7901 p— 3. Mr. Richard Cheung L L Registered Nurse
=nothirer TBA (Barging Point) 9369-3331 Ms. Angie CHAN
3.Mr.S. Y. LAU | 9499-1940
(Bus Terminus) 1. TBA (Registered) . e
4. 1 No. Engineer Chainman
4. 1 No. Engineer
' 2. TBA (Assistant) 1. Mr. Lam Wing Tai
i Foreman
Technicial Apprentice
3. TBA (Trainee) 1. Mr. Ricky POON (Piling & 2. Mr. Wong Man Chung
1. TBA (Site Form) ELS)
6928-6500
2. TBA (Bus Terminus)
] 2. Mr. Lai Yau Kan (Piling &
ELS)
F
& 9226-7694
1. Mr. Kim KWOK (Site Form) .
9278-5370 3. TBA (Piling & ELS)
2. Mr. Chan Kin Wai %= THa FofemAn
(S5 For) (AF) 5. 1 No. Assistant Foreman
3. TBA (Bus Terminus) Site Administrator ) Senior Quantity Survevor Planning Engineer
1. Ms. Tsang Man Yi Y V Mr. J
X Mr. Steve LAM r. Johnny CHAN o
2. Mr. Kwok Wing Ho 9485-0946 Contact Details:
3758-8063
4. TBA (Blasting) N ! Position Name Mobile
Driver Project Relationship Officer Bife Dt Sueyor Contracts Manager Mr. Wallace YEUNG  [9773-9311
TBA RS Wla ChUI Shue Ms. Gine Yu Engineering Consultant (Hyder) Project Manager Mr. Patrick WONG  |9465-1064
T R7R8-80R2 TTA, Temp Work, ICE, - =
| Site Clerk Geologist Assist. Project Manager Mr. K.L. WONG (CW) [9344-6010
Amah Ms. Chan Ka Ki Mr. Rupert LEUNG Safety and Quality Manager|Mr. Justy FAN 9195-2823
Ms. Yeung Yuk Lin 1 No. Site Clerk .
1 QA / QC / Envir. Engineer |Mr. H. Y. TANG T.B.A.
Document & Data Pracessing Safety Officer Mr. K. M. WONG 9611-5966
Ms. Chan Mun Nei
Site Agent Ms. Wendy WAN 9660-8011
(Piling, ELS & Barging Point)
Site Agent [Mr. Anthony WONG  |6238-0036
(Bus Terminus & Site Formation)
Senior Surveyor Mr. W. H. LAU 9146-1182
Senior Quantity Surveyor  |Mr. Steve LAM 3758-8063
Planning Engineer Mr. Johnny CHAN 9485-2946




