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7 Future Key Issues 

7.1 Construction Programme for the Coming Months 

As informed by the Contractor, the major construction activities for January 2019 are 

summarized in Table 7.1. 

Table 7.1: Construction Activities for January 2019 

Site Area  Description of Activities 

HKBCF  ● Erection of sign gantries (land-based) 

● Construction of parapets for bridge structures (land-based) 

● Construction of Retaining Wall RW16N and RW16S (land-based) 

● Construction of Bridge Deck D16 in-situ deck (land-based) 

● Construction of utilities cross-over frame under Bridge D9c (land-based) 

● Backfilling of retaining walls and formation of fill slopes and road embankment (land-based) 

● Drainage works and watermains laying (land-based) 

● Roadworks and road furniture (land-based) 

● Maintenance of temporary traffic arrangements (TTA)  associated with the commissioning of 

HKBCF and Tuen Mun – Chek Lap Kok Link Southern Connection (TM-CLKL­SC) (land-based) 

● Removal of silt curtain (marine-based) (expected to be carried out in January 2019) 

7.2 Environmental Site Inspection and Monitoring Schedule for the Coming 

Month 

The tentative schedule for weekly site inspection and monitoring for air quality, noise, water 

quality and Chinese White Dolphin for January 2019 is provided in Appendix I.  
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Appendix B. Project Organization for 

Environmental Works 
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Appendix C. Construction Programme 

 

 

 



Activity ID Activity Name

Essential WEssential Works Updates - Tier 1 - 26 O

Contract KContract Key Dates

CON.KD.0005 Letter of Acceptance (LOA)

CON.KD.0010 Commencement Date

CON.KD.0020 Completion of the whole of the Works (1520)

PossessionPossession Dates

CON.PD.1010 Site Possession of Portion A1 (61) - 8

CON.PD.1020 Site Possession of Portion A2 (61)

CON.PD.1050 Site Possession of Portion A5 (61)

CON.PD.1060 Site Possession of Portion A6 (61)

CON.PD.1070 Site Possession of Portion B1-5 (92)

CON.PD.1080 Site Possession of Portion B2 (123)

CON.PD.1130 Site Possession of Portion B5 (123)

CON.PD.1140 Site Possession of Portion C1 (184)

CON.PD.1150 Site Possession of Portion C2 (184)

CON.PD.1160 Site Possession of Portion D1 (183)

CON.PD.1180 Site Possession of Portion D3 (183)

CON.PD.1190 Site Possession of Portion A1 (61) - 2

CON.PD.1200 Site Possession of Portion A1 (61) - 5

CON.PD.1210 Site Possession of Portion A1 (61) - 1

CON.PD.1220 Site Possession of Portion C1 -1 (184)

CON.PD.1230 Site Possession of Portion C1 -2 (184)

CON.PD.1240 Site Possession of Portion B1 -1 (92)

CON.PD.1250 Site Possession of Portion B1 -2 (92)

CON.PD.1260 Site Possession of Portion A1 (61) - 7

CON.PD.1270 Site Possession of Portion B1-3 (92)

CON.PD.1280 Site Possession of Portion B1-4 (92)

CON.PD.1290 Site Possession of Portion C1 -3 (184)

Site AccessSite Access Dates

CON.PD.1030 Site Access of Portion A3 (476)

CON.PD.1040 Site Access of Portion A4 (627)

CON.PD.1090 Site Access of Portion B3 (476)

CON.PD.1100 Site Access of Portion B4 (627)

CON.PD.1170 Site Access of Portion D2 (488)

ContractuaContractual Key Dates - Stage / Section C

CON.FOT.KD01 KD01 - Achievement of Stage 1A (525)

CON.FOT.KD02 KD02 - Achievement of Stage 1B (650)

CON.FOT.KD03 KD03 - Achievement of Stage 2 (525)

CON.FOT.KD04 KD04 - Achievement of Stage 3 (465)

CON.FOT.KD05 KD05 - Achievement of Stage 4 (615)

CON.FOT.KD06 KD06 - Achievement of Stage 5 (615)

CON.FOT.KD07 KD07 - Achievement of Stage 6 (270)

CON.FOT.KD08 KD08 - Completion of Section I of the Works 
(795)

CON.FOT.KD09 KD09 - Completion of Section II of the Works 
(803)

CON.FOT.KD10 KD10 - Completion of Section III of the Works 
(803)

CON.FOT.KD11 KD11 - Completion of Section IV of the Works 
(565)

CON.FOT.KD12 KD12 - Completion of Section V of the Works 
(803)

CON.FOT.KD13 KD13 - Completion of Section VI of the Works 
(465)

CON.FOT.KD14 KD14 - Completion of Section VII of the Works 
(1155)

CON.FOT.KD15 KD15 - Completion of Section VIIIA of the 
Works (795)

CON.FOT.KD16 KD16 - Completion of Section VIIIB of the 
Works (1155)

CON.FOT.KD17 KD17 - Achievement of Stage 7 (718)

CON.FOT.KD17A KD17A - Completion of Section VIIIC of the 
Works (795)

CON.FOT.KD18 KD18 - Completion of Section VIIID of the 
Works (1155)

CON.FOT.KD19 KD19 - Completion of Section IXA of the Works
(1160)

CON.FOT.KD20 KD20 - Completion of Section IXB of the Works
(1520)

ContractuaContractual Handover Dates to Employer

CON.HD.1190 Handover of Portion A1 (KD8+28 days)

CON.HD.1200 Handover of Portion A2 (KD8+28 days)

CON.HD.1210 Handover of Portion A3 (KD9+28 days)

CON.HD.1220 Handover of Portion A4 (KD10+28 days)

CON.HD.1240 Handover of Portion A5 (KD13+0 days)
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2015 2016 2017 2018 2019 2020 2021

Letter of Acceptance (LOA)

Commencement Date

11-May-19, Completion of the whole of the Works (1520)

Site Possession of Portion A1 (61) - 8

Site Possession of Portion A2 (61)

Site Possession of Portion A5 (61)

Site Possession of Portion A6 (61)

Site Possession of Portion B1-5 (92)

Site Possession of Portion B2 (123)

Site Possession of Portion B5 (123)

06-Oct-16 Site Possession of Portion C1 (184)

Site Possession of Portion C2 (184)

Site Possession of Portion D1 (183)

Site Possession of Portion D3 (183)

Site Possession of Portion A1 (61) - 2

Site Possession of Portion A1 (61) - 5

Site Possession of Portion A1 (61) - 1

Site Possession of Portion C1 -1 (184)

Site Possession of Portion C1 -2 (184)

Site Possession of Portion B1 -1 (92)

Site Possession of Portion B1 -2 (92)

Site Possession of Portion A1 (61) - 7

Site Possession of Portion B1-3 (92)

Site Possession of Portion B1-4 (92)

Site Possession of Portion C1 -3 (184)

06-Oct-16 Site Access of Portion A3 (476)

29-Nov-16 Site Access of Portion A4 (627)

06-Oct-16 Site Access of Portion B3 (476)

29-Nov-16 Site Access of Portion B4 (627)

06-Oct-16 Site Access of Portion D2 (488)

06-Oct-16, KD01 - Achievement of Stage 1A (525)

22-Dec-16, KD02 - Achievement of Stage 1B (650)

06-Oct-16, KD03 - Achievement of Stage 2 (525)

06-Oct-16, KD04 - Achievement of Stage 3 (465)

17-Nov-16, KD05 - Achievement of Stage 4 (615)

17-Nov-16, KD06 - Achievement of Stage 5 (615)

06-Oct-16, KD07 - Achievement of Stage 6 (270)

16-May-17, KD08 - Completion of Section I of the Works (795)

24-May-17, KD09 - Completion of Section II of the Works (803)

24-May-17, KD10 - Completion of Section III of the Works (803)

06-Oct-16, KD11 - Completion of Section IV of the Works (565)

24-May-17, KD12 - Completion of Section V of the Works (803)

06-Oct-16, KD13 - Completion of Section VI of the Works (465)

11-May-18, KD14 - Completion of Section VII of the Works (1155)

16-May-17, KD15 - Completion of Section VIIIA of the Works (795)

11-May-18, KD16 - Completion of Section VIIIB of the Works (1155)

28-Feb-17, KD17 - Achievement of Stage 7 (718)

16-May-17, KD17A - Completion of Section VIIIC of the Works (795)

11-May-18, KD18 - Completion of Section VIIID of the Works (1155)

16-May-18, KD19 - Completion of Section IXA of the Works (1160)

11-May-19, KD20 - Completion of Section IXB of the Works (1520)

13-Jun-17, Handover of Portion A1 (KD8+28 days)

13-Jun-17, Handover of Portion A2 (KD8+28 days)

21-Jun-17, Handover of Portion A3 (KD9+28 days)

21-Jun-17, Handover of Portion A4 (KD10+28 days)

06-Oct-16, Handover of Portion A5 (KD13+0 days)

Data Date: 06-Oct-16
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Current Milestone

Late Bar

Actual Work

HY/2013/04 - Detailed Works Programme

 

Detailed Works Programme (IWP) Rev. 04

Date Revision Chec... Approved

09-Sep-15 Detailed Works Programme ... WN/WC ET

17-Oct-15 Detailed Works Programme ... WN/WC ET

29-Oct-15 Detailed Works Programme ... WN/WC ET

25-Nov-15 Detailed Works Programme ... WN/WC ET



Activity ID Activity Name

CON.HD.1250 Handover of Portion A6 (KD14+28 days)

CON.HD.1260 Handover of Portion B1 (KD8+28 days)

CON.HD.1270 Handover of Portion B2 (KD8+28 days)

CON.HD.1280 Handover of Portion B3 (KD11+28 days)

CON.HD.1290 Handover of Portion B4 (KD12+28 days)

CON.HD.1300 Handover of Portion B5 (KD14+28days)

CON.HD.1310 Handover of Portion C1 (KD8+28 days)

CON.HD.1320 Handover of Portion C2 (KD13+0 days)

CON.HD.1330 Handover of Portion D1  (KD8+28 days)

CON.HD.1340 Handover of Portion D2  (KD8+28 days)

CON.HD.1350 Handover of Portion D3  (KD8+28 days)

ContractorContractor Planned Completion: Key Date

CON.SC.KD01 KD01 - Achievement of Stage 1A (525)

CON.SC.KD02 KD02 - Achievement of Stage 1B (650)

CON.SC.KD03 KD03 - Achievement of Stage 2 (525)

CON.SC.KD04 KD04 - Achievement of Stage 3 (465)

CON.SC.KD05 KD05 - Achievement of Stage 4 (615)

CON.SC.KD06 KD06 - Achievement of Stage 5 (615)

CON.SC.KD07 KD07 - Achievement of Stage 6 (270)

CON.SC.KD08 KD08 - Completion of Section I of the Works 
(795)

CON.SC.KD09 KD09 - Completion of Section II of the Works 
(803)

CON.SC.KD10 KD10 - Completion of Section III of the Works 
(803)

CON.SC.KD11 KD11 - Completion of Section IV of the Works 
(565)

CON.SC.KD12 KD12 - Completion of Section V of the Works 
(803)

CON.SC.KD13 KD13 - Completion of Section VI of the Works 
(465)

CON.SC.KD14 KD14 - Completion of Section VII of the Works 
(1155)

CON.SC.KD15 KD15 - Completion of Section VIIIA of the 
Works (795)

CON.SC.KD16 KD16 - Completion of Section VIIIB of the 
Works (1155)

CON.SC.KD17 KD17 - Achievement of Stage 7 (718)

CON.SC.KD17A KD17A - Completion of Section VIIIC of the 
Works (795)

CON.SC.KD18 KD18 - Completion of Section VIIID of the 
Works (1155)

CON.SC.KD19 KD19 - Completion of Section IXA of the Works
(1160)

CON.SC.KD20 KD20 - Completion of Section IXB of the Works
(1520)

PreliminarPreliminaries and General Requiremen

InsuranceInsurance

CON.PR.1010 Arrange and Secure Professional Indemnity 
Insurances and submit copy to Engineer

ProgrammeProgramme

Initial WorkInitial Works Programme

CON.PR.1020.10 Prepare & Submit Initial Works Programme 
(IWP)

CON.PR.1020.20 Engineer's Approval

Provisional Provisional Programme for Piling Works

CON.PR.1030.10 Prepare Detailed Piling Schedule (refer to IWP)

CON.PR.1030.20 Engineer's Approval

3 Months Ro3 Months Rolling Programme

CON.PR.1040.10 Prepare 3 Months Rolling Programme

CON.PR.1040.20 Engineer's Approval

Detailed WoDetailed Works Programme

CON.PR.1050.10 Prepare Detailed Works Programme (DWP)

CON.PR.1050.20 Engineer's Approval

Safety & HSafety & Health

CON.PR.1060.10 Draft Safety Plan

CON.PR.1060.20 Finalized Safety Plan

EnvironmeEnvironmental Management Plan

CON.PR.1080.10 Draft Envirionmental Management Plan

CON.PR.1080.20 Finalized EMP

Sub-ContraSub-Contractor Management Plan

CON.PR.1080.50 Draft Subcontractor Management Plan

CON.PR.1080.60 Engineer's Approval

TemporaryTemporary Facilities

CON.PR.0130 Site Possession / Access to Works Area WA3

CON.PR.0140 Survey / Setting Out

CON.PR.0150.10 Site Formation / Site Clearing

CON.PR.0160 Contractor's Site Office

CON.PR.0170 External Works - Paving, Drainage and Fencing

ContractorContractors Design & Procurement

Bridge BeaBridge Bearings
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2015 2016 2017 2018 2019 2020 2021

08-Jun-18, Handover of Portion A6 (KD14+28 days)

13-Jun-17, Handover of Portion B1 (KD8+28 days)

13-Jun-17, Handover of Portion B2 (KD8+28 days)

02-Nov-16, Handover of Portion B3 (KD11+28 days)

21-Jun-17, Handover of Portion B4 (KD12+28 days)

08-Jun-18, Handover of Portion B5 (KD14+28days)

13-Jun-17, Handover of Portion C1 (KD8+28 days)

06-Oct-16, Handover of Portion C2 (KD13+0 days)

13-Jun-17, Handover of Portion D1  (KD8+28 days)

13-Jun-17, Handover of Portion D2  (KD8+28 days)

13-Jun-17, Handover of Portion D3  (KD8+28 days)

19-Jun-18, KD01 - Achievement of Stage 1A (525)

03-May-18, KD02 - Achievement of Stage 1B (650)

19-Jun-18, KD03 - Achievement of Stage 2 (525)

12-Jun-17, KD04 - Achievement of Stage 3 (465)

20-Aug-18, KD05 - Achievement of Stage 4 (615)

03-Aug-17, KD06 - Achievement of Stage 5 (615)

14-Nov-17, KD07 - Achievement of Stage 6 (270)

04-Jul-18, KD08 - Completion of Section I of the Works (795)

21-Aug-18, KD09 - Completion of Section II of the Works (803)

21-Aug-18, KD10 - Completion of Section III of the Works (803)

10-Apr-18, KD11 - Completion of Section IV of the Works (565)

21-Aug-18, KD12 - Completion of Section V of the Works (803)

29-Jun-17, KD13 - Completion of Section VI of the Works (465)

28-Aug-19, KD14 - Completion of Section VII of the Works (

03-Aug-18, KD15 - Completion of Section VIIIA of the Works (795)

28-Aug-19, KD16 - Completion of Section VIIIB of the Work

03-Jul-18, KD17 - Achievement of Stage 7 (718)

03-Aug-18, KD17A - Completion of Section VIIIC of the Works (795)

28-Aug-19, KD18 - Completion of Section VIIID of the Work

03-Aug-19, KD19 - Completion of Section IXA of the Works (11

27-Aug-20, KD20 

Arrange and Secure Professional Indemnity Insurances and submit copy to Engineer

Prepare & Submit Initial Works Programme (IWP)

Engineer's Approval

Prepare Detailed Piling Schedule (refer to IWP)

Engineer's Approval

Prepare 3 Months Rolling Programme

Engineer's Approval

Prepare Detailed Works Programme (DWP)

Engineer's Approval

Draft Safety Plan

Finalized Safety Plan

Draft Envirionmental Management Plan

Finalized EMP

Draft Subcontractor Management Plan

Engineer's Approval

Site Possession / Access to Works Area WA3

Survey / Setting Out

Site Formation / Site Clearing

Contractor's Site Office

External Works - Paving, Drainage and Fencing

Data Date: 06-Oct-16
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Activity ID Activity Name

PROC.MA.1610 Detailed Design / Shop Drawings and Materials
Submission

PROC.MA.1615 Engineer's Review / Approval

PROC.MA.1650 Production / Manufacturing / Facbrication

PROC.MA.1670 Materials Delivery (first delivery)

Precast CoPrecast Concrete - Segments

PROC.MA.1760 Moulds Detailed Design Preparation / 
Submission

PROC.MA.1765 Engineer's Review / Approval

PROC.MA.1770 Mould Fabrication

PROC.MA.1780 Cast Prototype / Inspection and Approval

PROC.MA.2570 Production of Precast Segments

PROC.MA.2590 Materials Delivery (First Delivery)

Segment FSegment Fabrication and Post Pouring

Segment FaSegment Fabrication Type A

Fab.A1.001 Segment Fabrication for Bridge D1 (96 nos)

Segment FaSegment Fabrication Type C1

Fab.TC1.0010 Segment Fabrication for Bridge D12b (91-106) 
16 nos.

Fab.TC1.0020 Segment Fabrication for Bridge D9c (1-3) 3 
nos.

Fab.TC1.0030 Segment Fabrication for Bridge D14a (1-30) 30
nos.

Fab.TC1.0040 Segment Fabrication for Bridge D12a (66-80) 
15 nos.

Fab.TC1.0050 Segment Fabrication for Bridge D14b (14-27) 
14 nos.

Fab.TC1.0060 Segment Fabrication for Bridge D14c (1-15) 15
nos.

Fab.TC1.0080 Segment Fabrication for Bridge D9c (4-14) 11 
nos.

Fab.TC2.00060 Segment Fabrication for Bridge D15 (48-64) 17
nos.

Fab.TC3.0060 Segment Fabrication for Bridge D15 (31-47) 17
nos.

Fab.TC4.0030 Segment Fabrication for Bridge D13 (103-129) 
27 nos.

Fab.TC4.0060 Segment Fabrication for Bridge D14c (46-60) 
15 nos.

Segment FaSegment Fabrication Type C2

Fab.TC1.0070 Segment Fabrication for Bridge D15 (1-15) 15 
nos.

Fab.TC2.00010 Segment Fabrication for Bridge D12b 
(112-127) 16 nos.

Fab.TC2.00020 Segment Fabrication for Bridge D14a (31-59) 
29 nos.

Fab.TC2.00030 Segment Fabrication for Bridge D9c (29-42) 14
nos.

Fab.TC2.00040 Segment Fabrication for Bridge D12a (48-65) 
18 nos.

Fab.TC2.00050 Segment Fabrication for Bridge D14c (16-30) 
15 nos.

Fab.TC3.0010 Segment Fabrication for Bridge D12b (44-84, 
107-111) 46 nos.

Fab.TC3.0050 Segment Fabrication for Bridge D14c (31-45) 
15 nos.

Fab.TC4.0070 Segment Fabrication for Bridge D15 (65-78) 14
nos.

Segment FaSegment Fabrication Type C3

Fab.TC3.0020 Segment Fabrication for Bridge D9c (15-28) 14
nos.

Fab.TC3.0030 Segment Fabrication for Bridge D13 (43-70 & 
100-102) 31 nos.

Fab.TC3.0040 Segment Fabrication for Bridge D14b (28-49) 
22 nos.

Fab.TC4.0010 Segment Fabrication for Bridge D12b 
(1-43,85-90) 49 nos.

Fab.TC4.0020 Segment Fabrication for Bridge D14a (60-75) 
16 nos.

Fab.TC4.0040 Segment Fabrication for Bridge D12a (81-95) 
15 nos.

Fab.TC4.0050 Segment Fabrication for Bridge D14b (1-13) 13
nos.

Segment FaSegment Fabrication Type D2

Fab.T1.0020 Segment Fabrication for Bridge D9a (75-86 & 
92-104) 25 nos.

Fab.T1.0040 Segment Fabrication for Bridge D13 (33-46) 14
nos.

Fab.T1.0050 Segment Fabrication for Bridge D9a (1-15) 15 
nos.

Fab.T2.0010 Segment Fabrication for Bridge D9a (32-46) 15
nos.

Fab.T2.0030 Segment Fabrication for Bridge D9b (1-15) 15 
nos.

Fab.T2.0040 Segment Fabrication for Bridge D10 (33-47) 14
nos.

Fab.T2.0050 Segment Fabrication for Bridge D13 (29-41) 13
nos.

Fab.T3.0030 Segment Fabrication for Bridge D9a (47-57, 
70-74) 16 nos.

Fab.T3.0040 Segment Fabrication for Bridge D10 (68-88 & 
27-32) 27 nos.

Fab.T3.0070 Segment Fabrication for Bridge D15 (1-14) 14 
nos.

Fab.T4.0020 Segment Fabrication for Bridge D10 (61-67 & 
89-95) 14 nos.

Fab.T4.0040 Segment Fabrication for Bridge D8 (48-62) 15 
nos.

Fab.T4.0050 Segment Fabrication for Bridge D13 (78-98) 21
nos.

Fab.T4.0060 Segment Fabrication for Bridge D10 (96-109) 
14 nos.

Segment FaSegment Fabrication Type D3

Fab.T1.0010 Segment Fabrication for Bridge D11 (17-31) 15
nos.

Fab.T1.0030 Segment Fabrication for Bridge D10 (1-26) 26 
nos.

Fab.T1.0060 Segment Fabrication for Bridge D8 (1-16) 16 
nos.

Fab.T1.0070 Segment Fabrication for Bridge D12a (1-16) 16
nos.

Fab.T2.0020 Segment Fabrication for Bridge D11 (1-16) 16 
nos.

Fab.T2.0060 Segment Fabrication for Bridge D8 (17-31) 15 
nos.
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2015 2016 2017 2018 2019 2020 2021

Detailed Design / Shop Drawings and Materials Submission

Engineer's Review / Approval

Production / Manufacturing / Facbrication

21-Nov-16 Materials Delivery (first delivery)

Moulds Detailed Design Preparation / Submission

Engineer's Review / Approval

Mould Fabrication

Cast Prototype / Inspection and Approval

Production of Precast Segments

14-Nov-16 Materials Delivery (First Delivery)

Segment Fabrication for Bridge D1 (96 nos)

Segment Fabrication for Bridge D12b (91-106) 16 nos.

Segment Fabrication for Bridge D9c (1-3) 3 nos.

Segment Fabrication for Bridge D14a (1-30) 30 nos.

Segment Fabrication for Bridge D12a (66-80) 15 nos.

Segment Fabrication for Bridge D14b (14-27) 14 nos.

Segment Fabrication for Bridge D14c (1-15) 15 nos.

Segment Fabrication for Bridge D9c (4-14) 11 nos.

Segment Fabrication for Bridge D15 (48-64) 17 nos.

Segment Fabrication for Bridge D15 (31-47) 17 nos.

Segment Fabrication for Bridge D13 (103-129) 27 nos.

Segment Fabrication for Bridge D14c (46-60) 15 nos.

Segment Fabrication for Bridge D15 (1-15) 15 nos.

Segment Fabrication for Bridge D12b (112-127) 16 nos.

Segment Fabrication for Bridge D14a (31-59) 29 nos.

Segment Fabrication for Bridge D9c (29-42) 14 nos.

Segment Fabrication for Bridge D12a (48-65) 18 nos.

Segment Fabrication for Bridge D14c (16-30) 15 nos.

Segment Fabrication for Bridge D12b (44-84, 107-111) 46 nos.

Segment Fabrication for Bridge D14c (31-45) 15 nos.

Segment Fabrication for Bridge D15 (65-78) 14 nos.

Segment Fabrication for Bridge D9c (15-28) 14 nos.

Segment Fabrication for Bridge D13 (43-70 & 100-102) 31 nos.

Segment Fabrication for Bridge D14b (28-49) 22 nos.

Segment Fabrication for Bridge D12b (1-43,85-90) 49 nos.

Segment Fabrication for Bridge D14a (60-75) 16 nos.

Segment Fabrication for Bridge D12a (81-95) 15 nos.

Segment Fabrication for Bridge D14b (1-13) 13 nos.

Segment Fabrication for Bridge D9a (75-86 & 92-104) 25 nos.

Segment Fabrication for Bridge D13 (33-46) 14 nos.

Segment Fabrication for Bridge D9a (1-15) 15 nos.

Segment Fabrication for Bridge D9a (32-46) 15 nos.

Segment Fabrication for Bridge D9b (1-15) 15 nos.

Segment Fabrication for Bridge D10 (33-47) 14 nos.

Segment Fabrication for Bridge D13 (29-41) 13 nos.

Segment Fabrication for Bridge D9a (47-57, 70-74) 16 nos.

Segment Fabrication for Bridge D10 (68-88 & 27-32) 27 nos.

Segment Fabrication for Bridge D15 (1-14) 14 nos.

Segment Fabrication for Bridge D10 (61-67 & 89-95) 14 nos.

Segment Fabrication for Bridge D8 (48-62) 15 nos.

Segment Fabrication for Bridge D13 (78-98) 21 nos.

Segment Fabrication for Bridge D10 (96-109) 14 nos.

Segment Fabrication for Bridge D11 (17-31) 15 nos.

Segment Fabrication for Bridge D10 (1-26) 26 nos.

Segment Fabrication for Bridge D8 (1-16) 16 nos.

Segment Fabrication for Bridge D12a (1-16) 16 nos.

Segment Fabrication for Bridge D11 (1-16) 16 nos.

Segment Fabrication for Bridge D8 (17-31) 15 nos.

Data Date: 06-Oct-16
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Fab.T2.0080 Segment Fabrication for Bridge D10 (47-60) 14
nos.

Fab.T3.0005 Segment Fabrication for Bridge D9a (16-31) 16
nos.

Fab.T3.0010 Segment Fabrication for Bridge D9b (38-44) 7 
nos.

Fab.T3.0020 Segment Fabrication for Bridge D9b (16-30) 15
nos.

Fab.T3.0050 Segment Fabrication for Bridge D8 (32-47) 16 
nos.

Fab.T3.0080 Segment Fabrication for Bridge D9b (31-37) 7 
nos.

Fab.T4.0010 Segment Fabrication for Bridge D9a (58-69, 
87-91) 17 nos

Fab.T4.0030 Segment Fabrication for Bridge D13 (15-28 & 
71-77) 22 nos.

Pier SegmenPier Segment - Type C -1

Fab.T3.00120 Pier Segment for Bridge D9c - 3 Nos

Fab.T3.00130 Pier Segment for Bridge D13 - 4 Nos

Fab.T3.00140 Pier Segment for Bridge D14b - 4 Nos

Fab.T3.00150 Pier Segment for Bridge D12a - 4 Nos

Fab.T3.00160 Pier Segment for Bridge D14c - 4 Nos

Fab.T3.00170 Pier Segment for Bridge D12b - 4 Nos

Fab.T3.00180 Pier Segment for Bridge D15 - 4 Nos

Fab.T3.00260 Pier Segment for Bridge D15 - 4 Nos

Fab.T3.0090 Pier Segment for Bridge D14a - 6 Nos

Pier SegmenPier Segment - Type D- 1

Fab.T2.0070 Segment Fabrication for Bridge D12a (18-31) 
14 nos.

Fab.T3.00100 Pier Segment for Bridge D9b - 4 Nos

Fab.T3.00190 Pier Segment for Bridge D9a - 5 Nos

Fab.T3.00200 Pier Segment for Bridge D11 - 3 Nos

Fab.T3.00210 Pier Segment for Bridge D10 - 5 Nos

Fab.T3.00220 Pier Segment for Bridge D8 - 5 Nos

Fab.T3.00230 Pier Segment for Bridge D13 - 6 Nos

Fab.T3.00240 Pier Segment for Bridge D12a - 4 Nos

Fab.T3.00250 Pier Segment for Bridge D15 - 1 Nos

Fab.T3.00280 Pier Segment for Bridge D10 - 5 Nos

Fab.T3.00290 Pier Segment for Bridge D9a - 5 Nos

Fab.T3.0060 Segment Fabrication for Bridge D12a (33-46) 
14 nos.

E&M WorksE&M Works and Building Services for Pum

PROC.SC.1285 Detailed Design and Material/ Equipment 
Submisison & Statutory Approval (FSD/EMSD)

PROC.SC.1287 Engineer's Review / Approval

PROC.SC.1290 Procurement and Manufacturing of Materials

PROC.SC.1300 Materials Delivery (first delivery)

PROC.SC.1310 Draft Operation and Maintenance (O&M) 
Manual

PROC.SC.1320 Engineer's Review on Draft O&M Manual

PROC.SC.1330 Draft Testing and Commissioning (T&C) 
Procedure

PROC.SC.1340 Final T&C Procedure

PROC.SC.1350 Engineer's Review on Draft T&C Procedure

PROC.SC.1360 Engineer's Approval on Final T&C Procedure

PROC.SC.2840 Final O&M Manual with as-fitted drawings

PROC.SC.2850 Engineer's Approval on Final O&M Manual with 
as-fitted drawings

Steel StrucSteel Structures for Sign Gantry / High M

PROC.MA.1990 Detailed Design / Material Submission

PROC.MA.1995 Engineer's Review / Approval

PROC.MA.2010 Manufacture of Steel Structures

PROC.MA.2020 Material Delivery  (first delivery)

Roads and Roads and Bridge Lighting

PROC.MA.2840 Lighting Arrangement Detailed Design / 
Material Submission and Approval (within 12 

k )PROC.MA.2845 Engineer's Review / Approval

PROC.MA.2850 Manufacture of Road and Bridge Lighting

PROC.MA.2860 Material Delivery  (first delivery)

Irrigation SIrrigation System

PROC.SC.1178 The Engineer confirm Landscape Works/ 
Irrigation Work (31 Dec 2015)

PROC.SC.1180 Detailed Design / Material Submission

PROC.SC.1185 Engineer's Review / Approval

PROC.SC.1190 Procurement and Shipment of Irrigation 
Materials/Equipment

Soft LandsSoft Landscaping

PROC.SC.2760 Propose Nursery for Landscape Materials

PROC.SC.2780 Joint Inspection and Engineer's approval

PROC.SC.2790 Landscape Materials Growing

PROC.SC.2810 Materials Delivery  (first delivery)

ConstructioConstruction / Installation

Initial WorInitial Works / Site Establishment & Mai
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2015 2016 2017 2018 2019 2020 2021

Segment Fabrication for Bridge D10 (47-60) 14 nos.

Segment Fabrication for Bridge D9a (16-31) 16 nos.

Segment Fabrication for Bridge D9b (38-44) 7 nos.

Segment Fabrication for Bridge D9b (16-30) 15 nos.

Segment Fabrication for Bridge D8 (32-47) 16 nos.

Segment Fabrication for Bridge D9b (31-37) 7 nos.

Segment Fabrication for Bridge D9a (58-69, 87-91) 17 nos

Segment Fabrication for Bridge D13 (15-28 & 71-77) 22 nos.

Pier Segment for Bridge D9c - 3 Nos

Pier Segment for Bridge D13 - 4 Nos

Pier Segment for Bridge D14b - 4 Nos

Pier Segment for Bridge D12a - 4 Nos

Pier Segment for Bridge D14c - 4 Nos

Pier Segment for Bridge D12b - 4 Nos

Pier Segment for Bridge D15 - 4 Nos

Pier Segment for Bridge D15 - 4 Nos

Pier Segment for Bridge D14a - 6 Nos

Segment Fabrication for Bridge D12a (18-31) 14 nos.

Pier Segment for Bridge D9b - 4 Nos

Pier Segment for Bridge D9a - 5 Nos

Pier Segment for Bridge D11 - 3 Nos

Pier Segment for Bridge D10 - 5 Nos

Pier Segment for Bridge D8 - 5 Nos

Pier Segment for Bridge D13 - 6 Nos

Pier Segment for Bridge D12a - 4 Nos

Pier Segment for Bridge D15 - 1 Nos

Pier Segment for Bridge D10 - 5 Nos

Pier Segment for Bridge D9a - 5 Nos

Segment Fabrication for Bridge D12a (33-46) 14 nos.

Detailed Design and Material/ Equipment Submisison & Statutory Approval (FSD/EMSD)

Engineer's Review / Approval

Procurement and Manufacturing of Materials

29-Jun-17 Materials Delivery (first delivery)

Draft Operation and Maintenance (O&M) Manual

Engineer's Review on Draft O&M Manual

Draft Testing and Commissioning (T&C) Procedure

Final T&C Procedure

Engineer's Review on Draft T&C Procedure

Engineer's Approval on Final T&C Procedure

Final O&M Manual with as-fitted drawings

Engineer's Approval on Final O&M Manual with as-fitted drawings

Detailed Design / Material Submission

Engineer's Review / Approval

Manufacture of Steel Structures

15-Sep-17 Material Delivery  (first delivery)

Lighting Arrangement Detailed Design / Material Submission and Approval (within 12 weeks)

Engineer's Review / Approval

Manufacture of Road and Bridge Lighting

27-Sep-17 Material Delivery  (first delivery)

06-Oct-16 The Engineer confirm Landscape Works/ Irrigation Work (31 Dec 2015)

Detailed Design / Material Submission

Engineer's Review / Approval

Procurement and Shipment of Irrigation Materials/Equipment

Propose Nursery for Landscape Materials

Joint Inspection and Engineer's approval

Landscape Materials Growing

02-Aug-17 Materials Delivery  (first delivery)

Data Date: 06-Oct-16
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Activity ID Activity Name

MobilisationMobilisation and Site Establlishment

CONS.A1.0100 Site Possession / Access to Portion A1, A2, A5 
& A6

CONS.A1.0110 Mobilisation, Site Clearing and Site Set-up

CONS.A1.0120 Install Temporary Facilities / Hygiene Facilities

Gates and HGates and Haul Road Construction (as per Dwg

CONS.A1.1010 Site Possession / Access to Portion A1

CONS.A1.1020 Survey/ Setting Out

CONS.A1.1030 Construct Gate 1 at Haul Road

CONS.B1.1010 Site Possession / Access to Portion B1

CONS.B1.1020 Mobilisation, Site Survey and Setting Out

CONS.B1.1030 Construct Gate 3 and Temporary Haul Road

CONS.B2.1010 Site Possession / Access to Portion B2 & B5

CONS.B2.1020 Site Survey / Setting out

CONS.B2.1030 Construct Temporary Haul Road

Preliminary Preliminary Bored Pile with Additional Instrum

CONS.A1.0180 Commence Preliminary Bored Pile at Abutment
A1101

CONS.A1.0190 Mobilise Plant & Set-up Support

CONS.A1.0195.10Predrilling to Preliminary Bored Pile (D11)

CONS.A1.0195.20GI Report and Verification / Agreement to 
Founding Level

CONS.A1.0200 Preliminary Bored Piling with Additional 
Instrumentation at Abutment A1101 (1 no. 
2000 di 42 )CONS.A1.0210 Pile Curing

CONS.A1.0220 Pile Load Testing & Submit Report

ReplacemenReplacement Preliminary Bored Pile and Load 

CONS.A1.0195.60GI Report and Verification / Agreement to 
Founding Level

CONS.A1.0195.70Engineer's Representative confirmed the 
replacement bored pile at Pier P908-P1

CONS.A1.0280 Commence Replacement Preliminary Bored 
Pile at Abutment A1004

CONS.A1.0290 Mobilise Plant & Set-up Support

CONS.A1.0300 Replacement Preliminary Bored Piling - Pier 
P908

CONS.A1.0310 Pile Curing

CONS.A1.0320 Pile Load Testing & Submit Report

Preliminary Preliminary Bored Pile and Load Testing at Abu

CONS.C1.0400 Commence Preliminary Bored Pile at Abutment
A106

CONS.C1.0410 Mobilise Plant & Set-up Support

CONS.C1.0415.10Predrilling to Preliminary Bored Pile (D1)

CONS.C1.0415.20GI Report and Verification / Agreement to 
Founding Level

CONS.C1.0420 Preliminary Bored Piling - Abutment A106 (1 
no. 2000mm dia x 52m)

CONS.C1.0430 Pile Curing

CONS.C1.0440 Pile Load Testing and Submit Report

Prelimnary Prelimnary Driven H Piles and Load Testing

CONS.A1.4360 Test Pile approved, commence permanent 
driven h-pile

CONS.C1.0510 Engineer select Preliminary Test Pile (Driven H 
Pile)

CONS.C1.0520 Mobilise Plant & Set-up Support

CONS.C1.0530.10Pre-drilling (2 nos) (Sign Gantry - Preliminary 
Pile)

CONS.C1.0530.20GI Report and Verification / Agreement to 
Founding Level

CONS.C1.0540 Preliminary Driven H Pile (2 nos)

CONS.C1.0550 Pile Load Testing and Submit Report

Preliminary Preliminary Pre-Bored H-Pile and Load Testing

CONS.A1.0195.30Predrilling to Preliminary Pre-Bored H-Pile - 1 
no.

CONS.A1.0195.40GI Report and Verification / Agreement to 
Founding Level

CONS.A1.0230 Engineer select Preliminary Test Pile 
(Pre-Bored H-Pile)

CONS.A1.0240 Mobilise Plant & Set-up Support

CONS.A1.0250 Preliminary Pre-Bored H-Piling - 1 no.

CONS.A1.0270 Pile Load Testing & Submit Report

Treatment fTreatment for Bored Piling Excavated Materials

CONS.EX.1010 Set-up Stockpile for Excavated Marine Mud

CONS.EX.1020 Pilot Test for Marine Mud Treatment

CONS.EX.1030 Solidification / Stabilisation / Approval Method

CONS.EX.1040 Set-up Treatment Facilities and Storage Yard

CONS.EX.1050 Full Scale Solidification / Stabilization 
Treatment and Verification Testing

CONS.EX.1060 Decommissioning of Treatment Facilities

Site Set Up Site Set Up at Portion C1

CONS.C1.1010 Site Possession / Access to Portion C1 and C2

CONS.C1.1020 Site Possession / Access to Portion D1 and D3

CONS.C1.1030 Site Set-Up

Pump HousPump House cum Switch Room

CONS.C1.5110 Commence Pump House Cum Switch Room 
(2B+ GF)
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2015 2016 2017 2018 2019 2020 2021

Site Possession / Access to Portion A1, A2, A5 & A6

Mobilisation, Site Clearing and Site Set-up

Install Temporary Facilities / Hygiene Facilities

Site Possession / Access to Portion A1

Survey/ Setting Out

Construct Gate 1 at Haul Road

06-Oct-16 Site Possession / Access to Portion B1

Mobilisation, Site Survey and Setting Out

Construct Gate 3 and Temporary Haul Road

Site Possession / Access to Portion B2 & B5

Site Survey / Setting out

Construct Temporary Haul Road

Commence Preliminary Bored Pile at Abutment A1101

Mobilise Plant & Set-up Support

Predrilling to Preliminary Bored Pile (D11)

GI Report and Verification / Agreement to Founding Level

Preliminary Bored Piling with Additional Instrumentation at Abutment A1101 (1 no. 2000mm dia x 42m)

Pile Curing

Pile Load Testing & Submit Report

GI Report and Verification / Agreement to Founding Level

Engineer's Representative confirmed the replacement bored pile at Pier P908-P1

Commence Replacement Preliminary Bored Pile at Abutment A1004

Mobilise Plant & Set-up Support

Replacement Preliminary Bored Piling - Pier P908

Pile Curing

Pile Load Testing & Submit Report

06-Oct-16 Commence Preliminary Bored Pile at Abutment A106

Mobilise Plant & Set-up Support

Predrilling to Preliminary Bored Pile (D1)

GI Report and Verification / Agreement to Founding Level

Preliminary Bored Piling - Abutment A106 (1 no. 2000mm dia x 52m)

Pile Curing

Pile Load Testing and Submit Report

15-Oct-16 Test Pile approved, commence permanent driven h-pile

Engineer select Preliminary Test Pile (Driven H Pile)

Mobilise Plant & Set-up Support

Pre-drilling (2 nos) (Sign Gantry - Preliminary Pile)

GI Report and Verification / Agreement to Founding Level

Preliminary Driven H Pile (2 nos)

Pile Load Testing and Submit Report

Predrilling to Preliminary Pre-Bored H-Pile - 1 no.

GI Report and Verification / Agreement to Founding Level

06-Oct-16 Engineer select Preliminary Test Pile (Pre-Bored H-Pile)

Mobilise Plant & Set-up Support

Preliminary Pre-Bored H-Piling - 1 no.

Pile Load Testing & Submit Report

Set-up Stockpile for Excavated Marine Mud

Pilot Test for Marine Mud Treatment

Solidification / Stabilisation / Approval Method

Set-up Treatment Facilities and Storage Yard

Full Scale Solidification / Stabilization Treatment and Verification Testing

Decommissioning of Treatment Facilities

06-Oct-16 Site Possession / Access to Portion C1 and C2

06-Oct-16 Site Possession / Access to Portion D1 and D3

Site Set-Up

Commence Pump House Cum Switch Room (2B+ GF)
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Activity ID Activity Name

CONS.C1.5120 Mobilisation / Survey/ Setting Out

CONS.C1.5125 Cofferdam - Sheet Piling

CONS.C1.5130 Install Dewatering Wells + Pump Test

CONS.C1.5140 ELS Works to Formation level (Basement 2)

CONS.C1.5150 Blinding, Waterproofing and Base Slab

CONS.C1.5160 Construct Walls and Slab to Upper Basement

CONS.C1.5170 Construct Walls and Slab to Ground Level

CONS.C1.5200 Construct Walls and Roof Slab

CONS.C1.5205 ABWF & Building Service Works to Pump House
/ Switch Room

CONS.C1.5210 Achievement of Stage 5 (KD6) / Interface with 
C3

CONS.C1.5215 Pump House/ Switch Rm - Allow Access to 
Contract HY/2013/03

CONS.C1.5225 MEP installation for Pump House/Switch Room 
by C3

CONS.C1.5235 Testing and Commissioning and Statutory 
Permits / Certification by FSD / BD

CONS.C1.5245 ABWF Works and External Works

CONS.C1.5255 E&M Equipment Installation

Box CulverBox Culverts

Box Culvert Box Culvert D - Cost Savings Design

ContractorsContractors Design

AD.A1.0001 Approval in Principle for Cost Savings Design

AD.A1.0100 Detailed Design / Shop Drawings and Material 
Submission

AD.A1.0110 Engineer's Review / Approval

PreliminaryPreliminary Driven Pile and Load Test

AD.A1.0470.30 Predrilling (1 nos) (Box Culvert D)

AD.A1.0470.40 GI Report and Verification / Agreement to 
Founding Level

AD.A1.0510 Engineer advise  Test Pile/ Preliminary Driven H
Pile at Box Culvert D

AD.A1.0520 Mobilize Plant & Set-up Support

AD.A1.0530 Preliminary Driven H Pile (2 nos)

AD.A1.0540 Pile Load Testing and Submit Report

Box CulverBox Culvert D - 15 Bays

AD.A1.1055.30 Predrilling at Portion A1 (30 nos) (Box Culvert 
D)

AD.A1.1055.40 GI Report and Verification / Agreement to 
Founding Level

AD.A1.1095.30 Box Culvert - Base Slab, Wall & Top Slab - Part 
1 (8 bays)

AD.A1.1095.40 Box Culvert - Base Slab, Wall & Top Slab - Part 
2 (7 bays)

AD.A1.1110 Access to Portion A1 (Interface with Contract 
03)

AD.A1.1120 Box Culvert D - Driven H-Pile Works

AD.A1.1130 Install Dewatering Wells + Pump Test + Open 
Cut Excavation to formation

AD.A1.1150 Backfill / Reinstate and Connect UU and Road 
Works SOL101 and SOL102

AD.A1.1160 Survey / Setting Out

AD.A1.1170 Pile Testing

AD.A1.1180 Mobilization and Plant Set Up

AD.A1.2250 Pile Trimming and Pile Caps (30 nos )

Box CulverBox Culvert D - 3 Bays and Outfall

AD.B1.1180.30 Predrilling (6 nos) (Box Culvert D along Seawall
Area)

AD.B1.1180.40 GI Report and Verification / Agreement to 
Founding Level

AD.B1.2235 Pile Trimming and Construction of Pile Caps

AD.B1.2250 Remove Piling Platform

AD.B1.2260 Install Seawall Block & Rockfill  near Seawall

AD.B1.2270 General Fill

AD.B1.2280 ELS Works ( 2 levels of Strut)

AD.B1.2330 Box Culvert D - Driven H Pile with Steel Plate

AD.B1.2350 Backfill, Remove Seawall Blocks & Reinstate 
Rock Armour

AD.B1.2360 Complete Box Culvert D - based on CSD

AD.B1.2370 Construct Box Culvert Outfall & Connect 
Drainage

AD.B1.2380 Divert/Shift  Haul Road ( on top of completed 
box culvert)

AD.B1.2390 Sheet Piling Works

AD.B1.2400 Install Dewatering Wells and Carry Out 
Pumping Test

AD.B1.2410 Commence Works on Box Culvert Outfall

MDN ApplicMDN Application for Marine Plants

CONS.OF.1010 Prepare Documents for Statutory Submission 
to Marine Department

CONS.OF.1020 MD Vetting, Site Inspection and Approval

CONS.OF.1030 Marine Department Issues Permit / Consent

Box Culvert Box Culvert C (Portion C1)

PreliminaryPreliminary Driven Piles and Load Testing

CONS.C1.0450 Commence Preliminary Driven H Pile at Box 
Culvert C

CONS.C1.0460 Mobilise Plant & Set-up Support

CONS.C1.0470.1Predrilling (4 nos) (Box Culvert C)
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2015 2016 2017 2018 2019 2020 2021

Mobilisation / Survey/ Setting Out

Cofferdam - Sheet Piling

Install Dewatering Wells + Pump Test

ELS Works to Formation level (Basement 2)

Blinding, Waterproofing and Base Slab

Construct Walls and Slab to Upper Basement

Construct Walls and Slab to Ground Level

Construct Walls and Roof Slab

ABWF & Building Service Works to Pump House / Switch Room

03-Aug-17, Achievement of Stage 5 (KD6) / Interface with C3

03-Aug-17, Pump House/ Switch Rm - Allow Access to Contract HY/2013/03

MEP installation for Pump House/Switch Room by C3

Testing and Commissioning and Statutory Permits / Certification by FSD / BD

ABWF Works and External Works

E&M Equipment Installation

06-Oct-16 Approval in Principle for Cost Savings Design

Detailed Design / Shop Drawings and Material Submission

Engineer's Review / Approval

Predrilling (1 nos) (Box Culvert D)

GI Report and Verification / Agreement to Founding Level

Engineer advise  Test Pile/ Preliminary Driven H Pile at Box Culvert D

Mobilize Plant & Set-up Support

Preliminary Driven H Pile (2 nos)

Pile Load Testing and Submit Report

Predrilling at Portion A1 (30 nos) (Box Culvert D)

GI Report and Verification / Agreement to Founding Level

Box Culvert - Base Slab, Wall & Top Slab - Part 1 (8 bays)

Box Culvert - Base Slab, Wall & Top Slab - Part 2 (7 bays)

06-Oct-16 Access to Portion A1 (Interface with Contract 03)

Box Culvert D - Driven H-Pile Works

Install Dewatering Wells + Pump Test + Open Cut Excavation to formation

Backfill / Reinstate and Connect UU and Road Works SOL101 and SOL102

Survey / Setting Out

Pile Testing

Mobilization and Plant Set Up

Pile Trimming and Pile Caps (30 nos )

Predrilling (6 nos) (Box Culvert D along Seawall Area)

GI Report and Verification / Agreement to Founding Level

Pile Trimming and Construction of Pile Caps

Remove Piling Platform

Install Seawall Block & Rockfill  near Seawall

General Fill

ELS Works ( 2 levels of Strut)

Box Culvert D - Driven H Pile with Steel Plate

Backfill, Remove Seawall Blocks & Reinstate Rock Armour

02-Mar-18, Complete Box Culvert D - based on CSD

Construct Box Culvert Outfall & Connect Drainage

Divert/Shift  Haul Road ( on top of completed box culvert)

Sheet Piling Works

Install Dewatering Wells and Carry Out Pumping Test

27-Feb-17 Commence Works on Box Culvert Outfall

Prepare Documents for Statutory Submission to Marine Department

MD Vetting, Site Inspection and Approval

02-Dec-16, Marine Department Issues Permit / Consent

06-Oct-16 Commence Preliminary Driven H Pile at Box Culvert C

Mobilise Plant & Set-up Support

Predrilling (4 nos) (Box Culvert C)
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