Alternative Ground Decontamination Works at the Proposed “X XY )
Kennedy Town Comprehensive Development Area Site Mott MacDonald
Environmental Impact Assessment Report

Appendix 2.1c Tentative Construction
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(Reprovisioning Option
C)






ID Task Name Duration |Start Finish alf 2, 2015 Half 1, 2016 Half 2, 2016 Half 1, 2017 Half 2, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, }
Alslo|n[ply Fimalmii]alslolnIDlslFIMAaIMIs s]AlsToINID I[FIM[AIMIs 1 AlsToIND I [FIM[AIM[s]1 Als]oINID I FIM
1 |Stage 1_Scenario 4.5yr 1643 dayTue 1/9/15 Sat29/2/20
2 Commencement Odays Tue1/9/15 Tue 1/9/15 j1/9
3 Preliminary 153 daysTue 1/9/15 Sun 31/1/16
4 Stage | Excavation (For Zone 1A & 3) 275 daysTue 1/12/15 Wed 31/8/16
5 Backfill soil to Zone 1A & 3 91days Fril/4/16 Thu30/6/16 ——
6 Import Fill to Zone 1A & 3 61 days Fril/4/16 Tue 31/5/16 —
7 Stage Il Excavation (For Zone 2) 306 daysFri1/4/16  Tue 31/1/17 ‘]
8 Backfill soil to Zone 2 151 daysSun 1/1/17 Wed 31/5/17 O s
9 Stage Ill Excavation (For Zone 1B & 1C) 334 days Mon 1/8/16 Fri30/6/17 i H
10 Stage IV Excavation (For Zone 4) 184 daysSat 1/7/17 Sun31/12/17 S
11 Stage V Excavation (For Zone 5A & 5B) 274 daysSat 1/7/17 Sat31/3/18 J
12 Foundation for Biopile A at Zone 1A & 3 62 days Fril/7/16 Wed 31/8/16 — |
13 Formation of Biopile A at Zone 1A & 3 (For Zone 1A, 2 & 3) 212 daysThu 1/9/16 Fri31/3/17 l
14 Operation of Biopile A at Zone 1A & 3 (For Zone 1A, 2 & 3) 306 daysSat 1/4/17 Wed 31/1/18 (
15 Decomissioning of Biopile A 59 days Thu1/2/18 Sat31/3/18 N—
16 Formation of Biopile B at Zone 1A & 3 (For Zone 1B & 1C) 214 daysSun 1/4/18 Wed 31/10/18 . l
17 Operation of Biopile B at Zone 1A & 3 (For Zone 1B & 1C) 304 daysThu 1/11/18 Sat 31/8/19 ‘ L
18 Decomissioning of Biopile B 91 days Sun 1/9/19 Sat30/11/19 [F———_
19 Foundation for Biopile C at Zone 2 61 days Thu1/6/17 Mon 31/7/17 -—
20 Formation of Biopile C at Zone 2 (For Zone 4 ,5A & 5B) 212 daysThu 1/2/18 Fri31/8/18 N l
21 Operation of Biopile C at Zone 2 (For Zone 4 ,5A & 5B) 303 daysSat 1/9/18 Sun 30/6/19 ‘ H
22 Decomission of Biopile C 62 days Mon 1/7/19 Sat 31/8/19 —
23 Backfill soil to Zone 1B, 1C, 4, 5A & 5B 92 days Mon 1/7/19 Mon 30/9/19 —
24 Reinstatement and remaining works 91 days Sun 1/12/19 Sat 29/2/20 —
25
26
27
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Project: KTCDA_SC_4.5 Split v External Tasks Inactive Summary U~/ Manual Summary PEIIIIII==  Progress
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