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EXECUTIVE SUMMARY

In April 2022, an Environmental Permit (EP-600/2022) was granted to the Hongkong Electric Co., Ltd.
(HK Electric) for the decommissioning/ demolition, construction and operation of the Project entitled
“Re-provision of Open Cycle Gas Turbines at Lamma Power Station”. This report, prepared by the
Environmental Team, presents the Environmental Monitoring and Audit (EM&A) findings for the
Project in February 2026 and is the 44™ Monthly EM&A Report for the decommissioning/ demolition
and construction phases of the Project.

Key Construction Activities Undertaken

The construction activities undertaken in the reporting month are as follows:

- Construction of brick wall in GTAB and Trenching works;
- Piping & pipe supports works;

- Exhaust duct external insulation supports welding works;

- Operation of mobile crane;

- Operation of mobile powered working platforms;

- Earthing cable laying works.

Environmental Monitoring

According to the EM&A Manual, no environmental monitoring was necessary in view of the anticipated
insignificant environmental impact.

Site Environmental Audit and Implementation of Mitigation Measure

EPD officials from Regional Office (South) visited Lamma Power Station on 4/2/2026. There was no
adverse comment from EPD regarding the construction site.

Independent Environmental Checker (IEC) conducted a site inspection on 23/2/2026. The site
conditions were generally satisfactory.

Weekly site audits were carried out to monitor environmental issues on the construction site. The site

conditions were generally satisfactory. All recommended environmental mitigation measures were
properly implemented. No environmental non-compliance was recorded in the reporting month.

Environmental Licensing and Permitting

License/Permit Ref. No. Valid Period Authority/Holder Date
From To Issued

Environmental Permit | EP-600/2022 01/04/2022 - EPD / HK Electric 01/04/2022
Waste Disposal Account No.: 16/01/2025 - EPD / Civil Contractor | 16/01/2025
Billing Account 7053498
Registration of 5214-912- 23/01/2025 - EPD / Civil Contractor | 23/01/2025
Chemical Waste L3023-04
Producer
Notification of 10012843 03/01/2025 - EPD / Civil Contractor | 03/01/2025
Construction Work,
Air Pollution Control
(Construction




License/Permit Ref. No. Valid Period Authority/Holder Date
Issued
From To
Dust) Regulation
Construction Noise GW-RS0702- 07/08/2025 | 06/02/2026 | EPD / Civil Contractor | 07/07/2025
Permit 25
Construction Noise GW-RS0065- 20/01/2026 | 06/08/2026 | EPD / Civil Contractor | 20/01/2026
Permit 26
Waste Disposal Account No.: 28/09/2022 - EPD / E&M Contractor | 28/09/2022
Billing Account 7045179
Registration of 5517-912- 05/12/2022 - EPD / E&M Contractor | 05/12/2022
Chemical Waste K2931-02
Producer
Construction Noise GW-RS1170- 22/11/2025 | 21/05/2026 | EPD /E&M Contractor | 31/10/2025
Permit 25
Construction Noise GW-RS0065- 07/02/2026 | 06/08/2026 | EPD /E&M Contractor | 20/01/2026
Permit 26
WPCO Discharge WT00046062- | 12/03/2025 | 31/03/2030 | EPD /Civil Contractor | 12/03/2025
Licence 2025

Environmental Complaints / Summons/ Prosecutions

No complaint in relation to the environmental impact of the construction activities was received in the
reporting month. There was also no notification of summon and successful prosecution for breaches of
relevant environmental legislations received in the reporting month.

Future Key Issues

The construction activities scheduled for the coming month are mainly trenching works, anchor bolt
installation, GT enclosure seal plates installation works, exhaust duct external insulation Installation,
mounting plates & supports installation works, panels shifting works, exhaust structure installation
works and light oil system piping works.

The future key issues to be considered in the coming month are as follows:

- Relevant environmental legislations should be observed.

- Relevant environmental licenses/permits should be obtained, if required.

- Required environmental mitigation measures should be properly implemented.

- Good site practices should be adopted to minimize environmental impacts.

- Dust suppression measures should be implemented for the construction activities.

- Works conducted during restricted hours should comply with the valid CNP.

- Wastewater from site facilities should be properly collected and stored within the site area.

- Wastewater should be properly treated in sedimentation pit and tanks before discharge in
compliance with the WPCO discharge licence already obtained.

- Generation of waste should be minimized.

- Waste generated should be properly stored and disposed of.

Reporting Changes

There was no reporting change in the reporting month.

Concluding Remarks



The environmental performance of the Project was generally satisfactory.
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1.1

1.2

1.3

INTRODUCTION

Background

In April 2022, an Environmental Permit (EP-600/2022) was granted to HK Electric for the
decommissioning/ demolition, construction and operation of the Project entitled “Re-provision of
Open Cycle Gas Turbines at Lamma Power Station”. An Environmental Team was then formed
to implement the Environmental Monitoring and Audit (EM&A) programme in accordance with
the EM&A Manual for the Project.

The key components of the Project are outlined as follows:

- Decommissioning and demolition of four oil-fired open cycle gas turbine units (GT2, GT3,
GT4 and GT6) and one gas-fired combined cycle gas turbine unit (GT57), and auxiliary
equipment including the black start gas turbine (BSGT), the miscellaneous storage shed, and
the lube oil storage tank near GTS;

- Construction of four new oil-fired open cycle gas turbine units (GT8, GT9, GT 10 and GT11),
and installation of the new BSGT and Battery Energy Storage System (BESS);

- Construction of new cable trenches, staircase and lift, and reconstruction of the GTS57
Auxiliary Building (GTAB) to a new 132kV Switching Station; and

- Operation of four new oil-fired open cycle gas turbine units (GT8, GT9, GT10 and GT11).

The EM&A programme was commenced on 1 July 2022. This is the 44" monthly EM&A report

which summarizes the environmental monitoring and audit work for the Project for the month of
February 2026.

Project Organization

The management structure to oversee the Project includes the following:

e  Project Proponent (HK Electric);

o Environmental Protection Department (EPD);
o Independent Environmental Checker (IEC);

o Environmental Team (ET); and

o Contractors.

The project organisation chart for the EM&A programme is shown in Appendix A.
Key Construction Works Undertaken during the Reporting Month

The Project area is shown in Figure 1.1. The locations of air, noise and water sensitive receivers
are shown in Figure 1.2, Figure 1.3 and Figure 1.4 respectively.

The main construction activities carried out during the reporting month and the corresponding
environmental mitigation measures are summarized in Table 1.1. The implementation status of

the major mitigation measures in the reporting month can be found in Appendix C.

Table 1.1  Construction Activities and Corresponding Environmental Mitigation Measures

Item | Activities Environmental Mitigation Measures

Civil Works - General

2602emna_ocgt.doc 1
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Item | Activities Environmental Mitigation Measures
1. Construction | Air
of brick wall — All regulated machine attached with valid
in GTAB and exception/approval NRMM labels.
Trenching — Water spraying for concrete breaking works.
works

— Concrete debris will be covered while pending to removal.
— Material in dump truck will be covered during transfer.
Wastewater
— Reuse treated wastewater, no wastewater discharged at this
moment.
— Geotextile and sandbag barriers were set up as preventive
measures at gully.

Noise
—  Works conducted during restricted hours should
comply with the valid CNP.

Waste Management
— Scrape metal will be recycled.
— Concrete debris was removed to temporary storage
location pending for disposal.
— Chemical waste should be collected by licensed collector.

E&M Works - General

2.

Piping & pipe
supports works

Air
—  All regulated machine attached with exception/approval
NRMM labels.

Noise

— No works will be conducted during restricted hours at this
moment.

Wastewater
— No wastewater is required to be discharged for this works.

Waste Management
— Waste of packing would be properly handled.

Exhaust duct
external
insulation
supports
welding works

Air
—  All regulated machine attached with exception/approval
NRMM labels.

Noise

— No works will be conducted during restricted hours at this
moment.

Wastewater
— No wastewater is required to be discharge for this works.

Waste Management
- Waste of packing would be properly handled.

2602emna_ocgt.doc
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Item | Activities Environmental Mitigation Measures

4, Operation of | Air

mobile crane — All regulated machine attached with exception/ approval
NRMM labels.
Noise
—  Works conducted during restricted hours should comply
with the valid CNP.
Wastewater

— No wastewater is required to be discharged for this works.

Waste Management
— No waste will be generated.

5. Operation of | Air

mobile - All regulated machine attached with exception/approval
powered NRMM labels.

working

platforms Wastewater

— No wastewater is required to be discharged for this works.

Noise
- No works will be conducted during restricted hours at this
moment.

Waste Management
- No waste will be generated.

6. Earthing cable | Air

laying works - No dust emission would be generated.
Noise
- No works will be conducted during restricted hours at this
moment.
Wastewater

- No wastewater is required to be discharge for this works.

Waste Management
- Waste of packing would be properly handled.

1.4 Summary of EM&A Requirements

Impact Monitoring

According to the EM&A Manual, no routine impact monitoring for air quality, noise and water
quality is necessary in view of the anticipated insignificant environmental impact.

Environmental Audit

Regular environmental audits on air quality, noise, water quality, waste management, and land
contamination are required. Details of the audits are summarized in Section 2 of this report.
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Report on complaints, notification of summons and successful prosecutions are given in Section
3 of this report.

Future key issues are given in Section 4 of this report.
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2.1

2.2

ENVIRONMENTAL AUDIT

Site Inspection

EPD officials from Regional Office (South) visited Lamma Power Station on 4/2/2026. There
was no adverse comment from EPD regarding the construction site.

Independent Environmental Checker (IEC) conducted a site inspection on 23/2/2026. The site
conditions were generally satisfactory.

Weekly site audits were carried out by the Environmental Team in the reporting month to ensure
compliance with relevant legislations and other requirements. The site audit findings or
recommendations in the reporting month are summarized in Appendix D. The site conditions
were generally satisfactory. No non-compliance was recorded during the site inspection. All
recommended mitigation measures were properly implemented.

Status of Environmental Licensing and Permitting

The licenses/permits obtained for the Project as of end February 2026 are summarised in Table

2.1.
Table 2.1  Status of Environmental Licensing and Permitting
License/Permit Ref. No. Valid Period Description Status
From To
Environmental EP-600/2022 | 01/04/2022 - For the Valid
Permit decommissioning/
demolition,
construction and
operation of the
Project
Waste Disposal Account No.: | 16/01/2025 - Civil Work Valid
Billing Account 7053498
Registration of 5214-912- 23/01/2025 - Civil Work Valid
Chemical Waste L3023-04
Producer
Notification of 10012843 03/01/2025 - Civil Work Valid
Construction Work,
Air Pollution
Control
(Construction
Dust) Regulation
Construction Noise | GW-RS0702- | 07/08/2025 06/02/2026 | Civil Work Valid
Permit 25 Operation of PME
during restricted
hours
Waste Disposal Account No.: | 28/09/2022 - E&M Work Valid
Billing Account 7045179
Registration of 5517-912- 05/12/2022 - E&M Work Valid
Chemical Waste K2931-02
Producer
2602emna_ocgt.doc 9
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License/Permit Ref. No. Valid Period Description Status
From To
Construction Noise | GW-RS1170- | 22/11/2025 | 21/05/2026 | E&M Works Valid
Permit 25 Operation of PME
during restricted
hours
Construction Noise | GW-RS0065- | 07/02/2026 | 06/08/2026 | Civil Works Valid
Permit 26 Operation of PME
during restricted
hours
WPCO Discharge WTO00046062- | 12/03/2025 | 31/03/2030 | Civil Work Valid
Licence# 2025
Note: # - Water quality monitoring was carried out in January 2026 and the results of which would be

reported separately by the contractor.
2.3 Waste Management

All wastes produced were managed in accordance with the Waste Management Plan, good waste
management practices, and statutory regulations and requirements.

The estimated quantities of waste generated in February 2026 are summarized in Table 2.2.

Table 2.2  Estimated Quantities of Waste Generated in February 2026

Non-inert C&D Materials
Total Inert C&D Waste . C&D Waste
Materials C&}]{) Ma‘{efilals Disposed of at Chemical Waste
eeycle Landfill
0 Tonnes 6.87 Tonnes 19.54 Tonnes 20 Litres

The monthly waste flow tables prepared by the contractors are attached in Appendix E.
2.4 Implementation Status of Land Contamination Assessment

The EIA study has recommended to conduct site investigation and sampling at five hotspot
locations (i.e. 4 boreholes and 1 trial pit) to assess the potential land contamination impacts within
the Project site in accordance with the Contaminated Assessment Plan (CAP). Site investigation
and soil and groundwater sampling will be undertaken in accordance with the CAP under the
supervision of a Land Contamination Specialist when the proposed sampling locations are made
available after the demolition of the existing units and structures. The updated CAP was
submitted to EPD in December 2022 for approval. EPD’s comments on the CAP were received
on 20/12/2022 and a revised CAP was submitted to EPD on 13/1/2023. EPD’s approval for the
CAP was granted on 2/3/2023.

The Site investigation work on Lube Oil Tank area (BH1) was started on 22/5/2023 and the
samples obtained had been delivered to laboratory for further analysis. Laboratory test result has
been received on 26/7/2023. Based on these results, no contamination was identified in the Lube
Oil Tank area.

Subsequently, the corresponding Contamination Assessment Report (CAR) was compiled and
submitted to EPD for advanced review in November 2024. EPD recommended a single

2602emna_ocgt.doc 10
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submission of the CAR once the remaining borehole locations are available for sampling.
Therefore, a final CAR will be prepared in due course.

2.5 Implementation Status of Environmental Mitigation Measures

Mitigation measures detailed in the Environmental Permit and the EM&A Manual are required
to be implemented. A summary of the Environmental Mitigation Implementation Schedule
(EMIS) is presented in Appendix C.

2602emna_ocgt.doc 11
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3.  REPORT ON COMPLAINTS, NOTIFICATION OF SUMMONS AND SUCCESSFUL
PROSECUTIONS

3.1 Implementation Status of Environmental Complaint Handling Procedures

No complaint in relation to the environmental impact of the construction activities was received
in the reporting month.

Table 3.1  Environmental Complaints Received in February 2026

Case Reference / Descriptions /Actions Taken Conclusion / Status
Date, Time Received /
Date, Time Concerned

Nil N/A N/A

Table 3.2  Outstanding Environmental Complaints Carried Over

Case Reference / Descriptions /Actions Taken Conclusion / Status
Date, Time Received /
Date, Time Concerned

Nil N/A N/A

3.2 Environmental Summon and Successful Prosecution

No notification of summons or successful prosecution was received in the reporting month.

Table 3.3  Notifications of Summon or Successful Prosecution Received in February 2026

Case Reference / Descriptions /Actions Taken Conclusion / Status
Date, Time Received /
Date, Time Concerned

Nil N/A N/A

Table 3.4  Notifications of Summon or Successful Prosecution Carried Over

Case Reference / Descriptions /Actions Taken Conclusion / Status
Date, Time Received /
Date, Time Concerned

Nil N/A N/A

2602emna_ocgt.doc 12
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4.1

4.2

FUTURE KEY ISSUES

Construction Program for the Coming Month

The construction activities scheduled for the coming month are mainly trenching works, anchor
bolt installation, GT enclosure seal plates installation works, exhaust duct external insulation
Installation, mounting plates & supports installation works, panels shifting works, exhaust
structure installation works and light oil system piping works (see Appendix B).

Key Issues for the Coming Month

Key issues to be considered and recommended in the coming month include:

Civil Works

General

- Relevant environmental legislations should be observed.

- Relevant environmental licenses/permits should be obtained, if required.

- Required environmental mitigation measures should be properly implemented.
Air

- Dust suppression measures should be implemented for the construction activities.

Noise

- General noise mitigation measures should be employed at work site.
- Works conducted during restricted hours should comply with the valid CNP.

Water

- Wastewater from site facilities should be properly collected and stored within the site area.

- Wastewater should be properly treated in sedimentation pit and tanks before discharge in
compliance with the WPCO discharge licence already obtained.

- Good site practices should be adopted.

Waste

- Debris should be removed to temporary storage location pending for disposal or reuse as far
as possible.

Land Contamination

- Good site practices should be adopted.

E&M Works

General

- Relevant environmental legislations should be observed.

- Relevant environmental licenses/permits should be obtained, if required.
- Required environmental mitigation measures should be properly implemented.

2602emna_ocgt.doc 13
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Air
- Dust suppression measures should be implemented for the construction activities.
Noise

- General noise mitigation measures should be employed at work site.
- Works conducted during restricted hours should comply with the valid CNP.

Water

- Wastewater from site facilities should be properly collected and stored within the site area.
- Good site practices should be adopted.

Waste

- Waste Management Plan submitted should be implemented.
- Good site practices should be adopted.

Land Contamination

- Good site practices should be adopted.

2602emna_ocgt.doc 14
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5. CONCLUSION

According to the EM&A Manual, environmental monitoring was not necessary in view of the
anticipated insignificant environmental impact. Environmental audits were performed in
accordance with the EM&A Manual.

All recommended environmental mitigation measures were properly implemented. No complaint
in relation to the environmental impact of the construction activities was received in the reporting
month. There was also no notification of summon and successful prosecution for breaches of
relevant environmental legislations received in the reporting month.

No non-compliance was recorded in the reporting month.

The environmental performance of the Project was generally satisfactory.

2602emna_ocgt.doc 15
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Appendix A Organization Chart

Re-provision of Open Cycle Gas Turbines at Lamma Power Station (EP-600/2022)

EP Condition 2.7 - Management Organisation Chart

I 1 1 1 I
) ﬁ Independent Environmental
IRIB(REES E. 3 e | Checker (IEC) —
Environmental Protection Department o L
HK Electric I AECOM
E&M Contractor — Civil Contractor — 1 I
Kum Shing E&M Ltd. Lanon Development Limited
Environmental Team IEC Team —
Project M Senior Project Manager (ET)— ]
roject Manager AECOM
Jimmy Chan Leo Mak HK Electric EC
ET Leader
(+852) 9123 1204 (+852) 6016 1222 Y. W. Fung
| k@l hk Kenneth Fung
- . ( .
jimmy.kh.chan@kumshing.com.hk comakianon (+852) 3922 9366

(+852) 2843 3441
yw.fung@aecom.com

| kfung@hkelectric.com

Environmental Officer Environmental Officer
Stephen Sin -
Martin Li Support Team Support Team
(+852) 5604 8831 (+852) 6136 2569
sin@ ing. i

stephen.sin@kumshing.com.hk martinli@lanon.hk
| i |
- _ L d

Line of Management Responsibility

e wee COmMMmunication Line

2602emna_ocgt.doc

16



Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Appendix B1

Tentative Decommissioning and Construction Programme
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Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station

i} Task Name Duration Qtr 2, 2026 Qr 3,
Apnl 2026 May 2026 TJune 2026 Tuly 24
3025 8[| 14 17|20 25[26 29 2[5 |8 |1 [14]17 2023 [2%[22 1|4 7[10][13]/16]1w |0 5][28]1]
1 2261 days
2 Letter of Acceptance 0 days
3 Commencement Date (0 days
4 Full Mobilization 14 days
H Campletion Date 0 days
6 Schedule of Site Possession Date as per Clause PS.1.4.2 2162 days
| 7 | SectionA 1367 1
g Al: Removal of existing cladding enclosure from +6.43 to +2.50mPD &t GL. 4-5F 0 days
9 | A2: Demeliticn of existing pipe supporting rack at Amenity Building (0 days
10 A3: Piling waorks, pile cap, plinth and Trench Construction Works at GT I/B 0 days
Transformer Bay No. 3
1 Ad: Lamma 132-kV Switching Station & OCGT Equipment Building 0 days
12 AS: Shelter, fencing and fire services installation works at GT I/B Transformer Bay No.0 days 1T
13 Section B 1203 days
14 B1: BESS foundation works 0 days
15 | B2: Civil works for existing GT7(new GT10) 0 days
16 B3: Civil Works for existing GT9 (new GT8) 0 days
17 ] B4: Civil works for existing GT6 (new GT9} 0 days
18 BS: Civil works for existing I/B Transformer Bay No. 2 and Gas Turbine 132V Switc} 0 days 15
19 SectionC 1735 days
20 C1: Trenching works within Area A & H 0 days
a | C2: Trenching works within Area B 0 days
2 C3: Trenching works within Area B 0 days
23 C3: Trenching works within Area F 0 days
24 C3: Trenching works within Area D 0 days
A Cd: Trenching works within Area G 0 days
2% C5: Trenching works within Area I 0 days
27| C6: Trenching works for BESS-3 within Area B 0 days
b Section D 1035 days
2 D1: Trenching works within Area IT {0 days
30 D2: Trenching works within Areal 0 days
31 D3: Trenching works within Area VIIT 0 days
kF) Section E 1035
33 El: Remove of sub-base, backfill, screening etc. for trenches within Area A to ] at LPS () days
| and Area T to VIIT at LMX
34 E2: Total completion for all remaining works 0 days
35 Schedule of Completion Date as per Clause PS14.2 2141 days
36 Section A 1440 days
37 ] Al: Removal of existing cladding enclosure from +6.43 1o +2.50mPD at GL. 4-5F O days
38 A2: Demolition of existing pipe supporting rack at Amemry din, 0 days
3¢ A3: Plhrg warks, pile can, plinth and Trench Construction Works at GT /B 0 days
Transformer Bay No. 3
0] Ad: Lamma GTAB Building 0 days
41 Ad: GTAR Staircase 5 and Lift Shaft 0 days
42 Ad: Lamma 132-kV Switching Station & OCGT Equipment Building 0 days
43 AS: Shelter, fencing and fire services installation works at GT I/B Transformer Bay No.0 days
44 Section B 625
45 ] B2: Civil works for existing GT7(new GTL0) 0 days
46 B3: Civil Works for existing GTS (new GT8) 0 days
47 B4: Civil works for existing GT6 (new GT9) 0 days
48 B5: Civil works for existing /B Transformer Bay No. 2 and Gas Turbine 132V 0 days
Switching Station
49 | Section C (LPS) 1341 days
50 C1: Trenching works within Area A & H 0 days
51 C2: Trenching works within Area B 0 days
52 ] C3: Trenching works within Area B 0 days
s3] C3: Trenching works within Area F 0 days
54 C3: Trenching works within Area D 0 days
55| Cd: Trenching works within Area G 0 days 4rf&6
56 C5: Trenching works within Area 0 days
M.-;l-r Program of CN _Nf:. 21-83005 § Task I Sunmary 1 Stat-only C Critical I Progress
g'thw;:megﬁnﬁ;;i?nDCGT SriErnEin CNiTeY - Milestone * Manval Summary P11 Finish-only i Critical Split
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station

Method Statement and Matenials: Engineer's Review and Approval (Section Al & Section 7 days

78 Method Statement and Materials: Preparation and Subrmission (Other Major Works) 28 days
79 Method Statement and Materials: Engineer's Review and Approval (Other Major Works) 28 days
80 Quality Plan - Preparation & Submission 28 days
&1 Quality Plan - Engineer's Review and Appraval 28 days
8 Health and Safety Plan - Preparation & Submission 28 days
8 Health and Safety Plan - Engineer's Review and Approval 28 days
84 Trenching Submission - Prepere and submit of Trenching work 28 days
85 Trenching Submission - Approval of Trenching work 28 days
8 ELS Desipn Submissicn - Preparation for Submission (Pile Cap} 28 days
87 ELS Design Submissien - Review & Approval (Pile Cap) 28 days
8 | FS installation - Design Submission to ICE 29 days
8 F3 installation - Engineer's Review and Approval 29 days
S0 BS Shop Drawing and Combined Services Drawings Preparation o0 days
91 Combined Services Drawings Approval by the Engineer 28 days
9‘2 | BS Equipment Schedule Preparation & Submission 90 days
BS Equipment Schedule Approval by the Engineer 28 days
94 - BD Application & Procedure 718 days
| 95 | BAI19 Hearding Permit Application (Phase I) 30 days
| 96 | | BA19 Heerding Permit Application (Phase II) 30 days
9 BAS Application for Consent (Demolition Works) (Green Zone - 5T5) 28 days
98 | BAS Application for Consent (Demolition Works) (Cyan & Red Zone - GTAB & Turbo E28 days
99 BA10 Notice of Appointment of Registered Centractor (Demmolition Works) 7 days
100 | BAI14A Certificate on Completion of Demolition Works 27 days
101 BAS Aprlication for Consent (Piling works) 28 days
102 BAI14 Certificate on Completion of Building Works (Piling Works) 0 days
103 BAS Application for Consent (A&A Works) 28 days
104 | BAS Apglication for Consent (Pile Cap & Superstructure) 28 days
105 BAI10 Notice of Appointment of Registersd Centractor (Pile Cap & Superstructure) 7 days

106 BA13 & BA14 Certificate on Completion of Building Warks (Pile Cap & Superstructure} 0 days

i} Task Name Duration Qtr 2, 2026 Qr 3,
Apnil 2026 May 2026 Tune 3026 Tuly %
| |32 s s [1m[14 1720226 2[5 [&|1w[14]17 |20 2 [26[2 1|47 (10|13 16[1[n]5]28 1]
57 C6: Treaching works for BESS-3 within Area B 638 days 1
58 Section D (LMX) 974 days
59 D1: Trenching works within Area IT 0 days
60 D2: Trenching works within Area I 0 days
] D3: Trenching works within Area VIIT 0 days
62 Section E (LPS & LMX) 0 days
63 EL: Remove of sub-base, beckfill, screeding ete. for trenches within Area A to Jat LPS 0 days
and Area I to VIIT at LMX
64 | E2: Total completion for all remaining works (0 days
65 Schedule of Anchor Bolt Installation by Employer's Specialist Contractor as per Clause 0 days
PS1.4.3 (Section B2 to B4)
86 Section B2 - Anchor Bolt installation 46 days
&1 Secticn B3 - Anchor Bolt installation 45 days
68 | Secticn B4 - Anchor Bolt installation 46 days
69 | Schedule of Final concreting works 1081 days
70 | Section B2 - Final Concreting Works 15 days
71 Section B3 - Final Concreting Works 16 days
72 Section B4 - Final Concreting Works 13 days
7 'gr;;nimmerwmtshyl’.mplnyer‘s Specialist Contractor as per Clanse PS1.4.3 (Section 122 days
74 Section BS Tmnsfemlcr Waorks 127 days
75 General and Technical Submission and Approval 940
76 Method Statenent and Materials: Preparation and Submission (Section Al & Section A2) 7 days

107 BA14 Certificate on Completion of Building Works (OCGT Equipment Building} 0 days

| 108 Procurement & Delivery 190 days

112 Construction 1645 days

113 Preparation 110 days

114 | Site Set-up and survey 48 days

115 Site Condition Survey 14 days

s Fencing Erection at Site Office & Store 20 days
Master Program of CN No. 21-83005 N N % Task I Sunmary 1 Start-only C Critical I Progrest
Civil Works for Reprovision of OCGT  —— ~
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station
i} Task Name Duration Qtr 2, 2026 Qtr3,
Aprl 2026 May 2036 Tune 2026 Tuly 2
|30 2 | s s [1 |14 172022629 2[5 [&|[1[14]17 |2 2 [26[2 1|47 (10|13 16[19][2]5]|28 | 1|
17 Enet Scaffolding & Temporary working platform 14 days
118 | Section A 1459 days?
13 Al: Removal of existing cladding enclosure from +6.45 to +9.50mPD at G.L. 4-5F 1B days
120 | Site Establishment & Condition survey 4 days
121 Erection Scaffolding & Fence off 3 days
122 | Removal & Dispogal of existing cladding enclosure at G.L. 4-5F 5 days
123 Removal of existing cladding enclosure from +6.45 to +9.50mPD at G.L.4-5/F and 3 days
Make Good
124 Ein%l%%)rl of Removal of existing cladding enclogure from +6.45 to +9.50mPD at 0 days
135 A2: Demolition of pipe supporting rack at Amenity Building 36 days
126 Site Establishment & Temporary work 2 days
127 Erection Scaffolding & Fence off T days
128 BD inspection and issue consent 14 days
126 Demolition of overhead pipes supporting rack at Amenity Building 4 days
130 Removal of hoarding and site clearance 7 days
151 Completion of Demalition of existing pipe supporting rack at Amenity Building (0 days
132 A3: Piling works, pile cap, plinth and Trench Construction Works at GT I'B 555 days
Transformer Bay No. 3
133 Removal of FS waterspray pipe system 14 days
134 Removal of covered shelter to transformer 10 days
135 | Remaval of fencing T days
136 Removal catle, control box and transformer (by other) 23 days
137 Setting out the Socketed H-piles location on site 7 days
138 Preparation work for piling works (Removal existing cable trenchs) 45 days
13% | Set up the piling marhine and setting out the piling rig on site 19 days
140 Socket H-pile: Pre-drilling works and stand pipe installation for socketed H pile 10 days
141 Diving of new Socketed-H pile casting for BD inspection 11 days
142 BD site inspection for Sccketed H-piles setting out and rock head level 1 day
143 Abortive works for extraction of wrong Socketed H-pile casting and install of new 20 days
stand pipe
144 | BD re-inspection for Socketed H-piles setting out and rock head level 5 days
145 Socket H-pile: Foundation works (4 nos. Socket H-pile) o0 days
148 Socket H-pile: Post Drilling works 28 days
147 Preparing completion report and submission to BDY da\ 3
148 BD selection of testing piles
146 Pile load Test 30 da\-s
150 ELS$/ Pile Cap Construction (NPC2), trench and plinth to G/F & Backfilling 60 days
151 Site clearance and make good works. 10 days
152 Completion of Piling works, pile cap, plinth and Trench Construction Works at GT I/B 0 days
ransformer Bay No. 3
153 Ad: Lamma 132-kV Switching Smnun & OCGT Equipment Building 749 days?
154 Demolition work inside GTAB 209 days
155 Preparation Works and Condition survey 15 days
156 Hoarding Erection 15 days
157 BD inspection and issue consent 30 days
158 Turbe Block Demolition 98 days
156 Demolition for GTAB floor slab 63 days
160 BD inspection after completion of demolition warks 1 day
161 A&A work at GTAB 455 days
162 Off-site fabrication of structural steel 120 days
163 Civil Medification works and A& A Works at level +3.40 to 25.15 280 days
164 Construction of new flocr slab at level +19.65 14 days
165 2F +19.65
166 Fendolite from 2/F to 3/F
167 ABWF at level +19.65
168 BS Works at level +19.65
169 | 1F +13.65
17 Construction of new floor slab at level +13.65
Master Program of CN No. 21-83005 N % Task I Sunmary 1 Start-only C Critical I Progress
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station

at Lamma Island Power Station

i} Task Name Duration Qtr 2, 2026 Qr 3,
Apnl 2026 May 2026 TJune 2026 Tuly 24
| 302 58|14 17|20 25[2 29 2|5 |8 |1|14]17 202|262 1|4 |7 [10][13][16]19|225][28]|1
171 Fendolite from1/F to 2/F 14 days
172 ] ABWF at level +13.65 36 days
173 BS Works at level +13.65 90 days
174 3F +25.15 289 days
175 Construction of new floor slab at level +25.15 60 days
176 | Fendolite from 3/F to Roof G.L.4-8 45 days
177 Fendolite from 2/F to Roof G.L.1-4 25 days
178 BS Works at level +25.15 60 days
75 GF 190 days?
180 Demolition on existing pits, trench, UC 33 days?
181 Earthing works and backfilling 28 days?
182 | Constructoiomn RC boxes and 1.1m R.C. Wall 24 days
185 Fendalite from G/F to /F 22 days?
184 ABWF at level +6.15 & +7.00 80 days
185 BS Works at level +6.15 & +7.00 o0 days
186 | 162 days?
187 Demolition on existing plinth 8 days?
188 Seal up existing cpening 41 days
186 | ABWF works at flat roof 41 days
150 BS works at flat roof 90 days
151 Other Building Works 639 days
192 | Preparation of window, lourve and cladding BD Submission 30 days
195 Preparation of fiberglass water tank BD Submission 125 days
164 Rﬁéidlxement of the existing windows, Louvre and translucent sheets by metal 70 days
cl L
195 Installztion of new louvre 20 days
196 Lns‘ﬁ.llanor% of new fibreglass F.S. water tank to replace the existing fibreglass tank 20 days
on flat roof
157 Application of new waterpreofing system to flat roof 17 days
198 Application of fire protection system to the existing indoor structural steebworks of 360 days
| the building

[ Fire services installation 120 days
200 Partiticn wall construction for new plant/equipment rooms
201 Procurement & Delivery
202 | Replacement of the existing doors, raller shutters and folding shutters 60 days
203 Drainage Works 60 days
204 ] Procwrement & Delivery 240 days
205 Iechanical ventilation and air conditioning installation 160 days
Wh | Touch up works far Builder 4 days
207 Fire services T&C 60 days
208 | Drainape T & C 45 days
205 Mechanical ventilation and air conditioning T&C 60) days
210 | Advanee handover of whole building 0 days
211 Construction of New Staircase ST-5 789 days
a2 ] Preparation Work 18 days
213 Pipe piles installation works (24 nos. Pipe Piles) 50 days
24 Pipe piles working drawing amendment 30 days
215 BA14 Certificate en Completion of Building Works (Pipe Piles Works) 28 days
26 | BA10) Application for Consent (ELS Works)
217 Trial holes excavation to determinate Socketed H-pile location
218 | 1st round Socket H-pile: Pre-drilling works for socketed H pile
219 2nd round Socket H-pile: Pre-drilling works for socketed H pile
220 | Modification Work for Existing Inlet Culvert (Confinded Space)
21 2nd Trial holes to verify Socketed H-pile location
m | Socket H-pile: Set up & Test Installaticn of Pile (ED witness)
223 Socket H-pile: Foundation works (7 nos. Socket H-pile}
224 Socket H-pile: Post Drilling works
225 Socket H-pile: Pile loading Test and Submission to BD
06 | ELS/ Pile Cap Construction (NPC1) to G/F
7 Construction of New Staircase § ahove NPC1

M‘-;lnr Program of CN No. 21-83005 § Task 1 Stant-only C Critical . Foogiess
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station
i} Task Name Duration Qtr 2, 2026 Qu3,
Aprl 2026 May 2036 Tune 3025 Tuly 2
ls0[ 2 s |8 [n |1 |[w 25|26 ® 2| 5[&[1W[W|[17|20][28[%|2 | 1[4]7[10][13 15|05 81|
b Construction of new cladding enclosure for Staircase 4 at flat roof 60 days
229 ] Lift Procurement 180 days
250 Fireman's lift installation at OCGT Equipment Building 0 days
231 T&C 15 days
vl EMSD 28 days
233 | Submit Form 5 for Lift inspection 0 days
234 Lift inspection by EMSD 14 days
235 Issue of Lift Certificate (Form 6) by EMSD 14 days
236 WSD inspection 76 days
37 Form WWO Part [V Submission 0 days
238 WSD inspection 15 days
19 | WSD collection of Water sample 15 days
2140 Issuance of water certificate 15 days
241 FSD inspection 50 days
242 Form 314 & 501 submission 0 days
243 FS inspection (FS system) 15 days
244 FS re-inspection 7 days
245 FSD - Form 172 (Fire Certificate} 28 days
246 BD inspection for OP 27 days
247 Form 314 & 501 submission 0 days
248 BD inspection 13 days
245 BD rectification and re-inspection 14 days
250 | Completion of Lamma 132-kV Switching Station & OCGT Equipment Building { days |
251 AS: Shelter, fencing and fire services installation works at GT /B Transformer Bay No.292 days E
252 Construction of shelter and fencing works at GT Interbus (I/B) Transformer Bay No. 3 20 days
253 Fire services installation 30) days
254 Completion of Shelter, fencing and fire services installation works at GT /B 0 days
Transformer Bay No.3
255 | Section B 1386 days
256 Bl: BESS foundation works 150 days
257 BESS Foundation in Area H 150 days
258 Ground investigation works for Borehole no. BH2, BH3 & BB4 30 days
259 Completion of BESS foundation works 1 day
260 B2: Civil works for existing GT7 (new GT10) 298 days
261 Ground Investigation works for Borehole no. BH1 and Trial pit no.TPL 30 days
262 Civil modification works for existing GT7 (new GT10) 127 days
263 Anchor Bolt Installation (By Others) 46 days
24 Final Concreting 15 days
245 Additional concrete plinths 108 days
266 Completion of Civil works for existing GT7 (new GT10) 0 days
267 B3: Civil Works for existing GTS (new GT8) 441 days
268 | Civil madification works for existing GTS (new GT8) 320 days
pl Anchor Bolt Installation (By Others) 45 days
270 | Final Concreting 16 days
271 Additional concrete plinths 60 days
272 Completion of il works for existing GTS (new GT8) 0 days
73 B4: Civil works for existing GT6 (new GT9) 183 days
7] Civil modification works for existing GT6 (new GT9) 122 days
275 Anchor Bolt Installation (By Others) 46 days
78 | Final Concreting 13 days
m Additional concrete plinths 15 days
78 | Completion of Civil works for existing GT6 (new GT9) 0 days
p2d BS: Civil works for existing I/B Transformer Bay No. 2 and Gas Turbine 132kV 276 days
280 Civil modification works for Gas Turbing 132kV Switching Station 92 days
281 Transformer warks (By Others) 122 days
282 | Fire services works for VB Transformer No. 2 214 days | - ———
283 Other Remaining Works 59 days
284 Completion of Civil works for existing I/B Transformer No. 2 and Gas Turbine 132KV 0 days
Switching Station
Master Program of CN No. 21-83005 % Task I Sunmary 1 Start-only C Critical I Progrest
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station
m Task Name Duration Qtr 2, 2028 Qr 3,
Aprl 200 May 2036 Tune 3025 Tuly 2
| lso[ 2 s 8[n |1 |w 2|6 ® 2| 5|8 1W|[W|[1w|w0][a8][s |2 1[4 71013 16]W[n 25| 8]|1]
285 | Section C 1918 days
286 | Cl: Trenching works within Area A 305 days
287 Area A 305 days
288 Preparation Works (UU checking/ Condition survey/ Fence off ) 20 days
28 Excavation (ELS)/ UU Diversion Gf any) 75 days
90 | Trench construction 270 days
251 Procurement & Delivery of Precast Trench Cover 60 days
292 Lay & compact sub-base & Install Precast Trench Covers 45 days
pii] Completion of Trenching works within Area A 0 days
294 C2: Trenching works within Area B 257 days
295 Arca B 257 days
296 | Preparation Works (UU checking/ Condition survey/ Fence off ) 25 days
297 | Excavation (ELS)/ UU Diversion (if any) 60 days
258 Trench construction 99 days
265 Civil modification and A & A works at Generator Transformer 73 days
300 Procurement & Delivery of Precast Trench Cover 45 days
401 Lay & compact sub-base & Install Precast Trench Covers 20 days
502 Completion of Trenching works (excluding BESS-3) within Area B () days
303 C3: Trenching works within Arca E & F 464 days
304 AreaE 369 days
305 Preparation Warks (UU checking/ Condition survey/ Fence off ) 25 days
508 Excavation (ELS) UU Diversion (if any) 60 days
307 Trench construction 90 days
308 ) days
308 ant Box at Fast 50 days
310 Trench construction 90 days
411 Procurement & Delivery of Precast Trench Cover 60 days
312 Lay & compact sub-base & Install Precast Trench Covers 14 days
313 Area F 312 days
314 Preparation Works (UU checking/ Condition survey/ Fence off ) 25 days
315 Excavation (ELS)/ UU Diversion (f any) 55 days
316 Trench construction 45 days
317 Condtruction of New Tie Beam at GTAB Cable Shift Entrance 30 days
318 Procurement & Delivery of Precast Trench Cover 40 days
319 Lay & compact sub-base & Install Precast Trench Covers 22 days
320 Completion of Trenching works within Area E & F
321 Area D1
322 Preparation Works (UU/ Condition survey)
323 Excavetion (ELS) UU Diversion (if any)
34 Trench construction
325 | Modification Existing Cable Through and Re-construction of New Cable Through
326 Procurement & Delivery of Precast Trench Cover
327 | Lay & compact sub-base & Install Precast Trench Covers
328 Completion of Trenching works within Area D1
529 C4: Trenching works within Area G 1
530 Preparation Works (UU checking/ Condition survey/ Fence off )
351 | Excavation (ELS) Ul Diversion (if any)
332 Trench construction
335 Procurement & Delivery of Precast Trench Cover Hl
334 Lay & compact sub-hase & Install Precast Trench Covers
335 Completion of Trenching works within Area G *-30/6
536 C5: Trenching works within Area 1
337 | Preparation Works (Ul checking/ Condition survey/ Fence off )
338 Excavation (ELSY Ul Diversion (if any)
339 Trench construction
340 Procurement & Delivery of Precast Trench Cover
341 | Lay & compact sub-base & Install Precast Trench Covers
342 Completion of Trenching works within Area I
343 C6: Trenching works for BESS-3 within Area B 1
M‘n_alur Program of CN _Nf:. 21-83005 % Task I Summary 1 Stant-only Critical . Foogiess
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station
i} Task Name Duration Qtr 2, 2026 Qr 3,
Aprl 2026 May 2036 Tune 2036 Tuly 2
ls0[ 2 s 8[n || |[w 2|6/ ® 2| 5[&8[1W[W|[17|20][2a8[%|2 | 1[4 71013 156|025 81|
544 Preparation Warks (UU checking/ Condition survey/ Fence off ) 20 days
345 ] Excavation (ELS) Ul Diversion (if any) 60 days
346 Trench constriction 80 days
347 Procurement & Delivery of Precast Trench Cover 60 days
348 Lay & compact sub-base & Instzll Precast Trench Covers 31 days
349 | Completion of Trenching works for BESS-3 within Area B 0 days #2906
350 | Section D 1155 days
351 D1: Trenching works within Area [T 181 days
352 Preparation Warks (UU checking/ Condition survey/ Fence off ) 30 days
353 Excavation (ELSY UU Diversion (if any) 70 days
354 Trench construction 71 days
355 Backiilling & Temporary Paving 30 days
356 | Completion of Trenching works within Area TT 0 days
357 DZ: Trenching works within Area [ 56 days
358 Preparation Warks (UU checking/ Condition survey/ Fence off ) 10 days
359 Excavation (ELSY UU Diversion (if any) 15 days
360 Trench constriction 21 days
361 Existing Trench wall modification 21 days
362 Baclfilling & Temporary Paving 10 days
363 Completion of Trenching works within Area T 0 days
364 D3: Trenching works within Area VIII 120 days
365 Preparation Warks (UU checking/ Condition survey/ Fence off ) 20 days
366 | Excavation (ELS} Ul Diversion (if any) 30 days
367 Trench construction 60 days
368 Baclfilling & Temporary Paving 20 days
369 Completion of Trenching works within Area VIIT 0 days
370 Section B 2070 days
i E1; Remove of sub-base, backfill, screeding etc. for trenches within Area A to J at LPS 2069 days
and Area I to VIIT at LMX
in Area at LPS 2069 days
ani Area A (Cable Trench - 132-GT10) 153 days
514 Remove Trench Cover & Excavation 7 days
375 Handover to Paul Y. for cable laying by Employer's Specielist Contractor 50 days
376 Reinstate of Trench Cover including backfilling 66 days
377 Final Reinstatement of Road and Pavement 30 days
i Area A (Cable Trench - LGT3) 304 days
579 Remove Trench Cover & Excavation 7 days
380 | Handover to Paul Y. for cable laying by Employer's Specialist Contractor 125 days L
381 Reinstate of Trench Cover including backfilling 112 days
382 Final Reinstatement of Road and Pavement 60 days
383 Area A (Cable Trench - LGT2) 100 days
384 | Remove Trench Cover & Excavation 7 days.
385 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 17 days
386 | Reinstate of Trench Cover including backfilling 46 days
387 Final Reinstatement of Road and Pavement 30 days
388 Area A (Cable Trench - GT9) 171 days
389 Installation of new anchor bolts by Plant Contractor for new Gas Turbine Plants 45 days
3%0 ] Handover to Paul Y. for cable laying by Employer's Specialist Contractor 12 days
391 Reinstate of Trench Cover including backfilling 40 days
392 | Final Reinstatement of Road and Pavement 30 days
393 Area A (Cable Trench - 132-GT9) 184 days
394 Remove Trench Cover & Excavation 9 days
395 Handover to Paul Y. for cable laying by Employer's Speciglist Contractor 75 days
3% | Reinstate of Trench Cover including backfilling 0 days
b Final Reinstatement of Road and Pavemnent 30 days
398 Completion of Area A 0 days
39 Area H (Cable Trench - Miscellaneous) 180 days
400 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 0 days
401 Reinstate of Trench Cover including backfilling 60 days
402 Final Reinstatement of Road and Pavement 50 days
M.n_alur Program of CN _Nf:. 21-83005 % Task I Summary 1 Stant-only C Critical . Foogiess
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station
i} Task Name Duration Qtr 2, 2026 Qtr 3,
Aprl 2026 May 2036 Tune 3025 Tuly 2
ls0[ 2 5|8 |1 || |w 5|8 B 2 g 1 (1417 w0226 | w1 [ 47 [1W0[13 1619w % w|1|
403 Area B (Cable Trench - BESS-2a) 272 days
404 ] Handover to Paul Y. for cable laying by Employer's Specialist Contractor 80 days
405 Final reinstaterment including backfilling 80 days
406 Installation of new anchar bolts by Plant Contractor for new Gas Turbine Plants 35 days
407 Final Reinstaternent of Road and Pavement 77 days
408 | Area B (Cable Trench - 132-GT10, FT-5) 162 days
408 Remove Trench Cover , concrete screeding and Sub-base & Excavation 7 days
410 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 50 days
411 Reinstate of Trench Cover including backfilling 40 days
412 Final Reinstatement of Road and Pavement 35 days
413 Arca B (Cable Trench - LGT3 212 days
414 Remove Trench Cover , concrete screeding and Sub-base & Excavation 7 days
415 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 83 days
416 Reinstate of Trench Cover including backfilling M days
417 Final Reinstatement of Road and Pavement 50 days
418 Area B (Cable Trench - LGT2) 197 days
41% Remove Trench Cover , concrete screeding and Sub-base & Excavation 7 days
420 Handover to Paul Y. for cable laying by Employer's Specizlist Contractor 0 days
421 Reinstate of Trench Cover including backfilling 60 days
422 Final Reinstatenent of Road and Pavement 60 days
423 Area B (Cable Trench - BESS-3) 150 days 1
424 Handover to Paul Y. for cable laying by Employer's Specizlist Contractor 60 days
425 | Reinstate of Trench Cover including backfilling 50 days _-'
426 Final Reinstatement of Road and Pavement 40 days
47 Completion of Area B 0 days
428 Arca C (Cable Trench - Miscellancous 359 days
425 Remove Trench Cover & Excavation 183 days
430 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 61 days
431 Reinstate of Trench Cover including backfilling 58 days
432 Final Reinstatement of Road and Pavement 57 days
433 Completion of Area C 0 days
434 Area D1 (Cable Trench - 132-GT8, LQZ1. LQZ2, 132-GT10) 234 days
435 Installation of new anchor bolts by Plant Contractor for new Gas Turbine Plants 45 days
436 Remove Trench Cover & Excavation 7 days
437 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 0 days
438 Reinstate of Trench Cover including backfilling 62 days
439 Final Reinstatement of Road and Pavement 50 days
440 Area J (Cable Trench - Miscellaneous) 189 days
441 | Remove Trench Cover & Excavation T days
442 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 0 days
443 | Reinstate of Trench Cover including backfilling 62 days
444 Final Reinstatement of Road and Pavement 50 days
445 Area D2 (Cable Trench - GT10, GT Station); Area E & F (Cable Trench 122 days
-Miscellaneous)
446 | Handover to Paul Y. for cable laying by Employer's Specialist Contractor 37 days
447 Reinstate of Trench Cover including backfilling 43 days
448 Final Reinstatement of Road and Pavement 42 days
449 Area G (Cable Trench - LGT2, BESS-1) 273 days r
450 Handover to Paul Y. for cable laying by Employer's Specialist Contractor 118 days
451 Reinstate of Trench Cover including backfilling 95 days
452 Final Reinstatenent of Road and Pavement 60 days
453 Area I (Cable Treach - 132-GT9) 184 days
454 Handover to Paul Y. for cable laying by Employer's Speciglist Contractor T4 days
455 Reinstate of Trench Cover including backfilling 55 days
456 Final Reinstatement of Road and Pavemnent 355 days
457 Completion of Area A-J at LPS 0 days
458 Area at 1005 days
459 | Area 1 & II (Cable Trench - GT8, GT10, GT Station) 205 days
460 Handover to Paul Y. for cable laying by Employer's Speciglist Contractor 90 days
461 Backfilling 65 days
Master Program of CN No. 21-83005 L A N N % Task I Summary = Start-caly C Critical I Progiess
Sthwm":fs::ﬁ;%w::,sémi?nDCGT SriErnEin CNiTeY - Milestone * Manval Summary =1 Finish-cnly i Critical Split
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Contract No. 21-83005
Civil Works for Reprovision of OCGT at Lamma Power Station

i} Task Name Duration Qtr 2, 2026 Qtr 3,
Apnl 2026 May 2025 Tune 2025 Tuly %
ls0[ 2 s 8[n || |[w 25| ® 2| 5[&8[1W[W|[17|20][2a8[% |2 1[4]7[10[13 161920 25| 8]|1]|
462 Construct Permanent Paving & Final Reinstatement 50 days
463 | Area I & IV (Cable Trench - GT Station) 214 days
464 Removal of Ground Finishes. 31 days
465 Handover to Paul Y. for cable laying by Employer's Specizlist Contractor 52 days
466 Backfilling 61 days
467 Provision of Deck (Section I} 113 days
468 Construct Permanent Paving & Final Reinstatement 0 days
469 Area VIII (Cable Trench - LGT3) 288 days
470 Removal of Ground Finishes 30 days
47l Handover to Paul Y. for cable laying by Employer's Specialist Contractor 118 days
472 Backiilling 80 days
473 | Provision of Deck (Section VIIT) 218 days
474 Construct Permanent Paving & Final Reinstatemnent 60 days
475 Area V (Cable Trench - GT9) 473 days
476 Existing Trench wall modification 30 days
a7 Removal of Ground Finishes 61 days
478 Handover to Paul Y. for cable laying by Employer’s Specialist Contractor 118 days I
479 Backfilling 100 days
480 Construct Permanent Paving & Final Reinstatemnent 164 days
481 Area VI & VII (Cable Trench - GT9) 412 days
482 Removal of Ground Finishes 30 days |
455 Handover to Paul Y. for cable laying by Employer’s Specizlist Contractor 118 days _i
484 | Backfilling 170 days |
485 Provision of Deck (Section VI 288 days
486 Construct Permanent Paving & Final Reinstatermnent 94 days
487 Completion of Area I-VIIT at LMX 0 days
488 Completion of Remove of sub-base, backfill, screeding etc. for trenches within Area A 0 days
to Jat LPS and Area I to VIIT at LMX
489 E2: Total completion for all remaining warks 0 days
490 | Contract Completion 0 days

Master Program of CN No. 21-83005
Civil Works for ReprovisionofocaT L A N 0 N

% Task I Sunmary 1 Start-only C Critical I Progress
at Lamma Island Power Station SERLAENETNNIE) —"

Milestone * Manval Summary === Finish-cnly a Critical Split

Page 9
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Appendix B2
Tentative Decommissioning and Construction Programme

(E&M Contractor)
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

HIE_LPS OCGT e Promsion Master Schedale for OCGT # 10, # & #9_ Rav # 16 (Impacts of Cral Delags in OCGT BLDG, GT # 10 - A Eqpt Frdns, GEN # & Anchor Block & GT# & _ T Delivery & Cable Trench Delays)
1D [Tack [Tk Hame Cuaion e Fiish ) e £
Medk Cemnpless 1 1 e " x u | 1 | s
! |* Reprovisicn of power plant 2100 days 1lul'22 31 Aug '2843%
£ = EZM Demolition Stage 1794 days 1lul'22 30 Sep'2780%
e 0CGT Demolition 1467 days 1Feb'23 26 May 2759% eee————————
|, Civil Work Stage 1422 days 2001'23  30Sep'2778%
L Cable Tray & Cabling Werks in OCST Equipmant Building 138 days 1050p'25  4Fob'263% ———
I |- Completion of All Cabling works in OCGT Equipiivent Bui 6days 29kn'26  AFeb'260% 393 —
47 4 DCGT#10,#8& 7 9 INSTALLATION WORKS 1327 days 16 Sep ‘24
|t Dalivery of E &1 Equipments / Instruments for GT #10 281 days 24an'55 ——
E Delivery of Battery 1day 20 Feb ‘26 - Barteey Delivery got Delayed for 2 Months.
e OCGT # 10 INSTALLATION WORKS 709 days 20Nov 24
- Gas Turbine & Auxilaries i 10 413 days 2Jan'25 26 Mar'2674% ;
S| Flush the Drive for Shaft Turning Gear (Single Shaft) 5 days SFeb'26  10Feb'260%  SDGFS+13 days,508,493 —
59 |m. Flush the Lube O System 18 days 10Feb 26 AMar'260%  166,471,493,506 508,507,505 | —
SI |-, Install the Vibration Measuring Equipment 6days AMar'26 10 Mar260% 187,509 e %wmjﬂnﬁlum
U . Final mspection of Gas Turbine 3 days 17 Mar 26 19 Mar '260% SO9FS+12 days
S |m Checking of Flange bolt torque at Bumers [After GT Commissioning) 3days 19Mar'26 23 Mar'260% 511 | T = Subject to Power Receiving und HKE's advice.
5w Re-Tighten Anchor Bolts of Turbi (After GT Commissioni 3days 3Mar'26 26 Mar'260% 512 k'mﬂbwmdmm
SE GENERATOR & AUXILIARIES ft 10 411 days 2Jan'25 24 Mar'2675% J
535w Instsall Pipelines for CO2 Fire Fighting Systems 21 days 23 Jul 25 9Feh'2615%  539F5-10 days T A —
S| Release for Gil Piping Connection to Generator (Part 2) Lday I1han'26 24 Mar'260% 487,534 L] ceead
S Flushing of Bearing and Seal DI System 18 days 10 Feb 26 50955 . Delayed Hands Cooler Equ ious. by Civil Subsequent Mochasical & Fiping works got fpacted & Delayed.
5w Instalaton of Grounding Srushes Sdogs % TMaaon s [
L AIR IN-TAKE (FILTER HOUSE) WORKS # 10 658 days 2Jan°25 15 Dec'2644%
5B ., Pre- deaning of filterhouse and Alr intake duct 14 days 17 Jan ‘26 2Feb 26 0% 583 —
55 e Install Control Panels 21 days. 26 lan'26 16 Feb '260% 58455+7 days.
) Install Lamjps, switches, sensors, etc. 14 days IFeb'36 16 Feh'260%  SHSSS47 days | L p—
|, Cleaning of Inlet Duct 14 days 230an'36  GFeb'260% 5848545 days S—
| Cleaning of air Intake duct 3days 6Feb'36  10Feb'260% 587,562 | i
| Install cable ducts and conduits 12 days 24kn'26  SFeb'260%  592591F5+L day P
6 | ELECTRICAL & INSTRUMENTATION INSTALLATION WORKS # 10 547 days 20Nov'24  10Jul'2628%
5 | installation of Generator Transformer # 10_Stage- 2 90 daye SFeb'26  15May'60% 657
& | Inspection & Testing of Gen . Tx { Stage-2) & days SFeb'2% 13 Fab'260% | —
0 |, Final Assembly of HV Cable Connection Baxes 16 days 13Feb 26 TMar'Z0% 659
661wy Touch-Up Painting 21 days. 9Mar'36 28 Apr '260% +o
L | Adjustment of Ol Level for Main Body & OLTC 18 days 28Apr°6 16 May'260% 661 R
| Auxiliary & Lighting Transformer # 10 aldays 200ec'25  3Feh'260% _—
on |m Cable Termination Works 6 days 28kn'26  3Feb’H 0% 671 —
& |4 Switch Gears & Distribution Boards & 10 and GT Statian 547 days 0Mov'2d  10.ul'2627%
E [= Switch Gear A.C 6.6. _kV Installation 108 days 1Mow'25  37Feb'2610%  372FS+1 day ! Subject to Foundation Handing Over by Civil
% |= Switch Gear A.C 415V Installation 98 days 10Mov'25  25Fe0'2610%  674s5+8days
% | Switch Gear A.C 380-V Installation 54 days 13NOv'2Z5  25Fen'2610%  675SS+ddays
&7 | Switch Gear A.C 110V Installation 80 days 22Nov'25  16Fen'2625% 6765548 days
0 | Switch Gear D.C 230- Installation 78 days 28Mow 25 23Feb 265%  6775+6 days
LGS Switch Gear D.C 110V Installation 64 days. 110ec'?5 20 Feh '2625% 67885412 days.
G|, GT Uinit AUX. TX Panel nstallation 64 days 11Dec'2s  20Feh'260% 67855412 days
68l |m &1 Distributien Board Installation 16 days 9Feb'26 28 Feb '260% 680F5-8 days im—
[ IBOV SwitchGear & Tx Cabling warks. 16 days. 17 lan ‘26 SFeb'26 0% 685 | ——
& T&Cand Readiness of 6.6k, 415V f SwitchGears 1z days 27Feb'26 11 Mar'260% 674675684 [ T
6 |, Readiness of 380V SwitchGear & Tx {After Power Receis 24.days 230an'26  20Feb'260%  686FS 12 days
65 |m Battery Charger & UPS Works # 10 150 days 22 Mow ‘25 & May '260% 1
| mstallation of Battery Systems 38 days 2BFeb 36 11ApC260%  AISFSHT days | E_'hmmmhzmmmmhwhmhmm
G | Installation of GT Station UPS 3 (AC 110V) Systems 16 days 9 Mar ‘36 35 Mar ‘260% 69355+8 days P—
| TRC of y itori 230V, 110V & ACLI0V) 23 days LiApr26  EMay'260% 693,690,604 | T—
N Isolated Phase BusDuct # 10 _ Stage-2 [Prior to Power Recelving) 2days 13Feb'26  14Feb'260% 712 L
N Final Check Inspection & Handing Over of PB & 10 2 days 13Feb26  1dFeb'260% 659  # Subject 0 the Pinal Completion of IPB works. (Prior 1o Power Recelving)
75 |- Electrical Panels & Control Panels Works # 10 133 days 3Novw'2S 26 Mar 26 0% 1
T . Installation of 132KV Switching System Control Station 35 days 1 kan '26 6 Feh'26 0% 716,717 p—
T |- mstallation of Common Control System a2 days TFeb'3%  26Mar'260% 718 ——
@ | Cables Supporting System & Accessories # 10 411 days 20 Mow ‘24 9Feb 26 64% _ — ]
TE | Cable Tray Works in all Areas [GT,0CGT Eqpt Building and Cable Trenches) 45 days 22Dec’25  9Feb'Z0% 7L  ——
| # Cables and Aceessories Works # 10 381 doys Sun'269%
T | Cabling & Accessories worksin Cable Trenches of DCGT 162 days IMar'I615%  T2255410 days
Cabling & Accessories works in Cable Trenches of OCGT Compound 168 days 125ep 25 13 Mar ‘268% 55+7 d day * Incurred Civil Delays in the Cable Tray / Supports, Leads to Delay in Cabling warks and Waiting for Cable Matecials Delivery.
Cabling & Accessories and Term: Works in LMX Area 170 days 125ep 25 16 Mar ‘26 20% 73055
Cabling & Accessories and Termination Works for 6.6kY Interconnector Circuits vith 151 days 60ct'25 16 Mar'2610%  T3LSSe21 days
associated Signal / Alarm Cables | |
T |m Cabling & Accessorles and Termination Works in all Areas (GT,00GT Eqpt Building and Cable 42 days IMar'I6 ABANOON 729 e ——
Trenches)
735 :-‘ Cabling & Accessories and Termination Works for System Alarm Emergency Trip System 142 days 150ct'25 18 Mar '2610% 734
RS Cabling & Accessories and Termination works for Battery Charger & UPS Systems 142 days. 20 Mow '35 25 Apr '26.5% 72855+4 days
T | Cabling & Accessories and Temination works for 6.6kV Power and Control Cable Systems 96 days Z4Feb'26  SMN'260%  732S-21days
T Cabling & Accessories and Termination works for Long Run cables (CCR 2, CCR 3, L4~ L8 & L9 98 days 20Mow 25 TMar'265%  TIISS
| ~ 112 MSB) Systems
Tél |, Cabling & Accessores and Term ination works for Plant Equipm ents in OCGT 10 Area 158 days 2Dec'25 26 May '260% 73755+12 days
il Instrument & Control Bulk Materials Works# 10 462 days 24Feb'25 10 Jul'2634% 1
|- Installation of Instrument & Control Systems for Gas Turbine Alr InTake Filter Lighting 62 days 28 Jan ‘26 9 Apr 26, 0% 743,59355
LF5-0CET_Reprov-hiaster Schedule | Tok — Sy 1 i Dusimnly S— el 1 [ e it
Raw ® 16 {DCGT # 10, #38 #9] st e Pri Sy L P 1 Masee Sunesary Bty e Eih 1y 1 Desiie + o
Date: 28-Now'2025 Mleurae. . Tnietive Tk Masual Tusk I Ml Sunessry T B Tasks Chiteal I Ml Pupes
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

HIE_LPS OCGT e Promson Master Schedale for OCGT # 10, # & #3_ Rav # 16 (impacts of Cral Delags in OCGT BLDG, GT # 10 - A Eqpt Frdns, GEN # & Anchor Block & GT# & _ Tx Delivery & Cablle Trench Delays)
Tack [Task amo Cuaion e Fii ) e
Mede Coemy | s | " 1 I L A
T (. Installation of Instrument & Control Bulk Systems for 110V & 230V Batteries, Battery Charger 62 days 101an'36 19 Mar 260%  6825+4days * Subject o Civil Handing Over OOGT Equipmert Building.
&DC DB and Motor Starier Panel vath Accessories
T | Instrument & C for AC 1 Power Supply & AC 64 days 15kn'26 26 Mar'260%  T45SS+ddays * Subject o Civil Handing Over OOGT Bquiptent Bullding.
110 DB with Accessories
T Installation of Instrument & Control Systems for Battery Monitoring System (BMS), Local 64 days 2000'26 30 Mar'260%  746S5+ddays * Subject to Civi res OOGT
Control Panel and Electrical Panels & Cubicles with Accessaries
| installation of instrument & Control Bulk Systems for Unit Control Desk, Computer 328 days 24Feb'25 11 Fab'2685% e —
Peripherals & Misc Panels with Accessories
- Installation of Instrument Rack / Stanchion 260 days 10 Apr ‘25 5Feb 26 88% [E—
7L = wnstallation of Local Instruments, 260 days. 6May'2s  29)un'2690% 75085426 days
- Installation of Impulse Pipings 260 days L4May'25 10 Mar '2650% 7515548 days
T | Installation of Supply / Control Al Piping 202 days Slun'?s  20Feh 2642% 75255421 days
|- Erection of Exposed Conduits 280 days 2 5ep '35 Aul*26.4% 75355+84 days
5 | Cable Pulling for Instruments. 280 days. BSep 25 10 bul ‘26 4% T5485+6
7% . Cable Termination for Instruments 210 days. 205ep 25 BMay '264% 75555412 days
5 | Continuity Test for nstrument Cables 8 days 20Feb'6 28 May'261% 753
T | Pressure Test for Impulse Pipings 200 days 19AuR'25  ZLMar'269% 7548510 days
T |- Piping Leak Test for Supply / Control Air Pipings 190 days. 23AR25 17 Mar '267% 7585545 days
6L |, Loop Test for Instruments 100 days SFeb'26 27 May '26 1% T6OFS5+13 days
o . Miscellaneous Control and Motar LCP Systems# 10 118 days 150ec'25 24 Apr'260% 1
|-, nstallation of MC & IS for OCGT Equipment Building 60 days. Than 26 13 Mar '260% T6755+21 days 37T1FS+2 days.
|- 1 & LCS AVR & A, Inter & Auto Synch Panel et 52 days 260a0'36 29 Mar 260% TGS+ days
M Installation of MC & IS for General Equipments 67 days TFeb'2%  24Apr'260% 76955412 days
TR - Testing, Commissioning & COD Stage for GT # 10 324 doys 13Jan'26  31Dec'260%
. 6.6k Power Receiving & Comissioning for GT # 10 74 days 11 Mar 26 1 Jun*26 0% 68855+4 days,772 587
TH | Synchronization for GT # 10 170 days. 1hn'%6  30MNov'260% 773 Al
85 4 Dalivery of E&I Equipments / Instrumaents for GT # 8 178 days 1Aug'25  6Feb'2635%
A7 | Delivery of Switch Gears & Disuibution Boards ON Site iday 6Feb'26  6Feb'260%
A | Delivery of Battery Charger, Monitoring Systems & UPS Lday 6Feb'26  6Feb'260%
= Dalivery of Electrical Panels & Conirol Panels 1day 6Feb'26  GFeb'260%
LalES OCGT # B INSTALLATION 558 days LAug'25 31Mar'278%
Ll Gas Turbine & Auxilaries 1 8 341 days LAug'25  5Aup'2614%
3 e Installation of Generator Cooling Water Cooler Equipm ents (GEW) 21 days. 16 Mar ‘26 9 Apr ' 26.0% 842,1051 [—* pdter Completion of GEN _ Tx # § Electrical warks., Civil Agency Start Trench wories for 45 Duys at GT # § West & Soul
4 |m Installation of Cooling Water Pump Adays 21Mar'a6 26 Mar'260% 84355+ days s of GCW Foundaticn io o Commmence
55 |m, Install the Connecting piping of the Light Oil Main Pipe Lines 120 days 15Nov'25 26 Mar'2612% 840,845 Subjest to HKEs ‘Tnsallsfion / Modifisstion works.
| Align the Shali Train (Single-Shaft) 5 days 300n'36  AFeb'260%  BASFS+6days
850wy, Piping works for Star ting Unit with Auxiliaries Connections 26 days. 3 Jan ‘26 2Feb 26 0% B38F5+122 days 837
B |, Install Pipelines for GT Lube Oil Cooler Systems 62 days 3lhn'26  13Apr'260% 841857 Civil works for New & ores.
L Install Cooling Cooler Cw) 64 days 10Apr'26  16Jun'260% 843 I' af GEN _ Tx # 8 Electrical works., Civi
0 | Installation of Pipefines & Supports for Generator Cooling Water Pumy 58 days 1 May'26 Alul'260%  E5HSSH days
861 = Install Bleed Air & Turbine Cooling Air Piping works 112 days 20’25 20 May '2619%  B48FS+14days B52FS+7 days.
- Starting Unit - Ausiliary Gear Alignment 28 days 154n'26 13 Feb '260% 914FS+21 days
B | Coupling of the Shaft Train _ Starting Unit to Exciter 7days 13Feb'26  2aFeb'260% 863
o |m Coupling the shaft Train of Gas Turbine & Generatar 14.days 11Feb'26  JFeb'260%  BAOFSHEdays
8w GT Endosure & Platform, Handrails Installation works 26 days 7 kan 26 4Feb'26 0% B47FS+d days 8 _ Soathside, Enclosare & Palform works got Delayed.
BT |, Install Gas Turbine Insulation 60 days ZAFeb'26  I0API260% 653,864
B Install the Air Inlet Duct Manifold {Upper Part} on the Compressor Inlet Casing. 14 days. 2B Feb 26 16 Mar '260% B55F5+6 days 865 |
0 |-, Install the Connecting Piping for the Purge Alr line 95 days. 250c1 25 13 Jun '26.4% B51 8657545 days. Clearance by HKE, due to Material Constraints fro
oS Install Connecting piping for the Shaft Tumning Gear 5 days 0ApI 26 6 May '260% 867,885,865 b
| Install Pressure Sensing lines 10 days TMar'% 17 Mar'260%  BESFSsGdays
L) Final Inspection of Purge Air System 2days 130’26 16Jun'260%  85LETD L
T |, Pressure Test of Cooling Alr Sysiem Pipelines & days FMay'26  2Wun'260%  BEIFSe6days
I | Pressure Test of Light il System Pipelines 6 days 26Mar 26 1Apc'260% 846 o # Subject th HKE's Clearance on Orifics Section Installation /1 works,
T | Pressure Test of Purge Air System Pipelines 8 days 160026 250un'260%  BT0ETA
W | Pressure Test of Lube il System Pipelines. 10 days 13ApI'36  23Mpri26O% 856,872 —
& Pressure Test of Cooling Water System Pipelines. 12 days 164un 26 30Jun '260% 643,844,859 l
s Flush the Lube Ol System 18 days GMay'26 26 May'260%  545,671,561,883479 —
B | Install the Vibration Measuring Equipment Tdays 2BFeb 26 TMar'60%  BEIFS:6 duysBES
|, GENERATOR & AUXILIARIES # & 283 days 1Aug'25  3un‘2646%
90l |-, Comman Coupling Alignment GT / GENG. 12 days. 3Mar ‘26 16 Mar '260% BE5FS+2 days To—
e Installing of External Current Connectors 5 days 16Mar 26 20 Mar‘260% 901,905 -
|, Install Pipelines for Chemical Dosing Systems Tank & Pump 28 days 26Feb'26 37 Mar'260%  894,909F5+98 days - ———
911 . Install Pipelines for CO2 Fire Fighting Systems 21 days 13 Mar 26 BAD260% 91055+15 days T —
912 |, Release for Conn. OF Bus Duct (After Stator Insulation Resistance Test) 1day 16Mar 26 17 Mar'260% 901,915
96 = Release for Oil Piping Connection to Generator {Part 2) 12 days. 2BFeb ‘26 13 Mar '260% 915,865
T e Flushing of Bearing and Seal Ol System 18 days 6May'36 26 May'260%  B8ASS
installation of Grounding Brushes 3days 26May'26 28 May'260% 915,917
I | installation of Coupling Cover & Side Cover 3days BMay'26  Ln'260% 901,918
T Final Inspection of Generator 3 days Ln'26  4un'260% 919
| # IR IN-TAKE (FILTER HOUSE) WORKS # § 346 days ZAug'25 11 Aug'261%
| Material { Unloading and unpacking 12 days 11Feb 26 26 Feh'260%  028,865FS14days
EERCS Check Alignment of Foundation Plates 1day 2TReb 6 2T Feb260% 929 L4
G | site areas and access for erection 1day 27Feb ‘26 ZAFeb'260% 930 F
T | Install AirinTake Structure Base Plates 28 days 2BFeb'26 30 Mar'260% 931 e ——
T Assembly of air Intake support siructure 12 days 27Feb 26 1L Mar260% 929 [_1
9% Pre-assembly of filter house structure 12 days AMar'26 17 Mar '260% 93355+5 days r—
935 e Installation of Filterhouse supporting structure and We 28 days. 9 Mar ‘26 9 Apr '26.0% 953455+4 days
= Installation of Flenum Bottom Plates 3 days 9Apr'26  13Npr260% 935 | i,
LF5-0CET_Reprov-haster Schedule | Tok — Sy 1 i Dumtinmly S— el [3 el Sl
Fav # 16 {0CGT # 10, #3 8 #9] sk R e T L T Mt Snesary Belt) — iy 1 B
Date: 28-Now'2025 Mileuome * Tnctive Tusk. Wl Tk r T Exernd Taks
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

HIE_LPS OCGT Re Promsion Master Schedule for OCGT # 10, # & #9_ Rev # 16 (impacts of Cral Delays in OCGT BLDG, 6T # 10 - Aere. Eqpe Frdns, GEN # 8 &nchor Block & GT # & _Tx Delrvery & Cabla Trench Delays)
(D [Tack [Tk Hame Cuaion e Fiiah ) Fiodecmors

Mo Cemmglere . u 1 1
9 ., Pre-Assembly Weather Louvers at the modules On Ground 18 days. 3Mar'26 21 Mar '260% 93358 days
9 |- Position Filter House to Structure 7 days. 13Ap('26  20APr'260% 936
93 |, Position Filter House 1o Structure 7 days 13Ap 26 20 APr'260% 936
O, Installation of Plenum Wall Panels 10 days 17ApI'26  27Apr'260%  9395S+ddays y—
W Filier House & Plenum Welding works. 35 days 17Apr 26 23 May '260% 93955+4 days ;—?
R0 Installation of Plenum Bracings 7 days 2BADIIE  SMay'260%  9a0
Ealld Installation of Plenum Roof 18 days SMay 26 23 May '260% 565,942 &
St | Installation of section 18_01 Adays 23May'26 28 May '260% 566,943 L
|, Installation of section 1_02 adays MMay'26  2hun'260% 562,944
o | Instalation of Silencer & Stopper & days 2Wn'26 100un'260% 568,945
T | Pro-assembly of seciions [5_03 & IB_04 On Ground Adays 2Wn'26  Slun'260% 945
0 | Installation of sections B_03 & 18_04 2days Slun'26  Blun'260% 947
L Installation of Expansion Joint 7 days YApr'26 17 Apr'260% BEEFS+21 days
950 |-, Pré-assembly of sections 15_0S, 1B_06 & IB_07 On Ground 6 days 5Jun ‘26 12 Jun ‘260% 947
L | Installation of sections B_05, B_06 & 8_07 2days 120un'26  13Mun'260% 950
T | Insulation works at Air InTake 35 days 2n'26  10hl'260% 945
LY Preassembly of Access Floor and Stair Tower on ground level 8days 17Apr 26 25 Apr '260% 94155 e
95 |m Installation of Access Floor 17 days P0ApETIE 2 May '260% 939 —
U5 | Install stair tovier 8 days IMay 26 11May'260% 954 —
5 | Erect scaffold for duct internal 7days 20AptI6  2TAPIIIGO% 95455 b
T | Erect scaffold for duct extermnal 7days T6ApI'I6  SMay'260% 956 .
9 | Tighten the bolts of Ducting. 6 days 13026 200un'260%  95LFF+Sdays e
Ll Install drainage pipes Adays 20n26  290un'260% 958
S |me, Welding of Internal Bracings 14 days 20 Jun 26 6al'260% 958
T |- Final deaning of whole system Idays 29 Jun 26 N 958959
| DIFFUSER & EXHAUST DUCT WORKS # S 250 days 2Aug'25  30Ap2624%
| EXHAUST DUCT ERECTION WORKS #8 (E8-04 ~11) 250 days 2AUE'ZS  30AprI266%
T e Installation of Exhaust Duct EB-07-1 01 GT # & 10 days 200’26 3Feb'260% 1000
T |, Installation of Exhaust Duct EB-08 of 6T & B & days AFeb'76  10Feb'260% 1001
10 |, Installation of Expansion Jeint / Flange in between £8-08 & £B-09 & days WFeb26 16 Feb'260% 1007
1005 |-, Welding of Exhaust Ducts EB-D4, 06, 07-1, 08 & Flange 31 days Nan'26 7 Mar'260% 1004
105 = installation of Exhaust Duct E8-09 0f GT 7 8 6 days 16Feb'26 25 Feb'260% 1003
07 = installation of Exhaust Duct E8-10-1 0T GF 8 6 days ZFeb'I6  GMar'260% 1006
1005 Installation of Exhaust Duct EB-110f GT & B 6 days 6Mar'26  12Mar'260% 1007
100, Installation of Expansion Joint / Flange in betvseen EB-10 & Chimney of GT # & 6 days 12Mar'26 18 Mar'260% 1008
1010 |mg, Alignment & Fitup of Exhaust Ducts EB-09, 10-1, 11 & Hange of GT # 6 8 days 6Mar'26  1Mar'260% 1007
01T e, ‘wielding of Exhaust Ducts EB-09, 10-1, 11 & Flange 15 days 1AMar'a6 30 Mar'260% 1010
1012 o, Final Alignment & Inspection of Welding on Exhaust Ducts and Flange Connections Gdays I Mar26  BA 260% 1011
103 |m Painting Works at Exaust Ducts (EB-04 “EB-11) Weld Joints 18 days 17 Mar 26 BApr260% 1011512 days
104 e Preparatory works for Diffuser Insulation Installation of GT # 8 3days 26 Mar 26 28 Mar '26 0% 1013F5-10 days
1015 |my, Fltup & welding of insulation Support Rings and Anchors. 15 days, 78 Mar 26 16 Apr '260% 1014
56 |m Insulation Re ckwool Fixing wo ks 16 days 1APITI6 23IMPII260%  10ISFS12 days
007 = Cladding Installation over the Diffuser 18 days SAPI'26  27APrIZ60%  L016FS-14 days
TOIE |, Final Inspection of Welding on Exhaust Ducts and Flange Connections 3days TAPI26 J0API'260% 1017
1019 |mg, ELECTRICAL CONSTRUCTION WORKS # & 361 days 1Aug'25 25 Aug'262%
05 |y Gonerator Transfarmar # 8 - Stage-2 Works 82 days 1500c'25  16Mar'260% 1044 1
5L |, T 6T # 8 Wost & il Agency ) 45 days. 244026 16 Mar 26 0% 1050 * Aer O i Tz #8 Elecwical works., Civil Agency Stant Trench wocks for 45 Days at GT # 8 West & Southside.
152 Aulliary & Lighting Transformer #8 90 daye 8an'26  18Apr'260% 1
TS |, Placing Aux. Transformer BBT 6 days AFeb'26  10Feb'260%  1054372F5+90 days
1055 o, Placing Lighting Transformer BET G days 10Feb'26  16Feb'260% 1095374
LT |-y Erect Seaffolding Gdays WFeb'26 26 Feb 260% 1056
1053 |, Erection Second Cable Trays BBT 8 days 26 Feb "26 & Mar *26 0% 1057
1G53 |, Package unpacking sdays 6Mar 26 11 Mar '260% 1058
0 =, Cable Laying works 21 days 1 Mar'26  2Apc260% 1089 —
BT, Cable Termination Works 12 days 2APr'26  1BAPI'Z60% 1060 [ —
TEZ |, Switch Gears & Distribution Boards #8 13163 days 6Fab'26 3 ul'26 0% 1
i Switch Gear A.C 6.6, _kV Installation 6days 6Feb'26  13Feh'260% 817
1064 e, Switch Gear A.C 415V Installation Bdays 13Feb'26  25Feb '260% 1063
el Switch Gear A.C 380-V Installation Bdays 25Feb’26 5 Mar '260% 1064
1066 |me, Switeh Gear A.C 110-V Installation Bdays 6Mar'26 14 Mar '260% 1065,
T |, Sviitch Gear D.C 230-V Installation 6 days LAMar'26 20 Mar'260% 1066 L
TS|, Sviitch Gear D.C 110-V Installation 6 days A Mar'26 26 Mar'260% 1067 LL
1069 |m, GT Unit AUK, TX Panel Installation adays 26 Mar'26 31 Mar'260% 1068
1070 |y GT Distribution Board Installation Sdays T Mar'26  BApr260% 1069 R
171 | GT Station Board 3 & GT Station Audliary Control Centre 3 Panels Installation 12 days. BApr 26 21 Apr '260% 1070 ;
2 | neutral Grounding Cubide installation, 6 days AP 21AprI60% 1071 -

Bus Duct for Neutral Grounding Cubicle Installati 6 days AP SMay'260% 1072 Li

| Preparatory works of 380V SwdtchGear & Tx 3 days SMay 26 BMay'260% 1073
105 |, 3BOV SwitchGear & Tx Cabling works. 18 days BMay 26 28 May '26 0% 1074
1075 |, T&C and Readiness of 6.6kV. 115V | SwitchGears 12 days 2BMay'26  10Jun'260% 1075 L
L Readiness of 380V SvdtchGear & Tx (ATter Power Receiving) 21 days 10 Jun 26 3l '260% 1076
L5 |, Battery Charger & UPS Works # 8 95 days 23 Feb ‘26 51un‘260% 1
1075 |, Installation of Battery Chargers, Cells & honitoring Systems (DCS 230,110V & ACL10V) 28 days 23Feb'26 24 Mar'260%  BLEFS+12 days8O5FS+12 days ——
050 |, Installation of UPS Sysiems 21 days HMar26 1BAp260% 1079 —_
8L |, Installation of GT Station Battery 3 (DC 110V & 730v) 16 days 18ApI26 T May'260% 1080
1082w, Installation of Battery Systems 32 days. 24 Mar 26 29 Apr '260% 1079
1053 |, Installation of GT Station UPS 3 (AT 110V) Systems 12 days 29Aps ‘26 12 May ‘26 0% 1082 | :l
LF5-0CET_Reprov-haster Schedule | Tok — Sy e Drestin-mly — Sertaly 1
Raw ® 16 {DCGT # 10, #38 #9] ssit " Pri Suiay T e Sy e e 4 1
Date: 28-Now'2025 Mileuome * Tnctive Tusk. Ml Tusk. I Mima] Suneary 1 Evend Taks

Page 3

2602emna_ocgt.doc

30




Re-provision of Open Cycle Gas Turbines at Lamma Power Station

Monthly EM&A Report for February 2026

HKE_LPS OCGT R Provimon: Mastar Schedule for OCGT # 10, #9 & #9_ Rev # 16 {|mpacts of Qi Delays in OOGT BLDG, GT #10 - & Eqot Frdns, GEN # 9 Anchor Block & G # & _ Tz Dalivery & Cabla Trench Delays)

(D [Tack [Tk Hame Cuaion e Fiiah ) T
k! Complete. 1 E M | Iy | 4 1
1054 ., T&C of Battery Chargers & UPS Systems (DCS 230V, 110 & AC110V) 21 days AMar'36  1BAp260% 1079
1085 |, T&C of Battery Cells & Manitoring Systems (DCS 230v,110V & AC110V) 23 days 12 May ‘26 5 Jun '260% 1082,1083
1050 |-, Installation of Isolated Phase BusDuct # 8 81days 264an'26 25 Apr ‘260 r 1
00w, Centre Line Setting & Base Plates Installation of PG # & Adays Hhn'26  AFeb'260% 1089 —L
T, Support Strueture at In-Door _ Setting, Installation & Welding (Spot & Long) and Toudh Up Painti & days AFeb'26  12Feb'260% 1090 -i
1092 |me Support Structure at Out-Door _ Setting, Installation & Welding (Spot & Long) and Touch Up Pair 10 days 13Feb 26 26 Feh '260% 1091
1065 e Preparation of In-Door B Duct Parts (Units 11 14) 3 days 26 Feb ‘26 2 Mar ‘26 0% 1092 ’—ﬁ
L4 Modify the Scaffolding Platforms at In-Door P8 Ducts 6 days 6 Feb26 5 Mar'260% 109355 po—
0% =, installation of P& Ducts at in-Door area of PB# & 10 days SMar'26 16 Mar'260% 1094 i
0% |m Installation of NGE Panels of IP5 & Adays 10Mar'26 14 Mar '260% 1035755 days
107 Installation of VT-54 Panels of IP 5 Adays 14Mar'26 18 Mar'260% 1036 L
1008w, Preparation of Out-Door IPB Duct Parts {Units 31 ~ 33] 3 days 18 Mar 26 21 Mar '26 0% 1097 L
1093 =, Installation of IPB Ducts at Out-Door area of IPB # 8. & days 21 Mar'26 27 Mar ‘26 0% 1098
LoD =, Internal Conductor & Case (Tig Welding of IPB Duct Parts by TA) & Dellvery of Gas Cyfinders 30 days 10Mai 26 14API'260%  1095FS-5 days
1000 |- Internal Checking, Cleaning & Flexible Conductor Connections & days SAPI'26  16AP'260%  L100FS-6 days l’_i'-
I e, Leakage Test & Mepper Test of PG # & 5 days 16ApI'26  21Apr'260% 1101
TIE |, HV Test of PBEB Sdays AP 24 Apr260% 102 ‘i
104 |mg, Final Check Inspection & Handing Over of IPB # 8 2 days 28ApI 26 25 Apr'260% 1103
LI05 | Electrical Panels & Control Panels Works # 8 261 days 1Aug'25 25 Aug'260%
1 - installation of Electrical & Control Panels for GT & GEN 31 days 10Feb'26 16 Mar'260%  370,820°5+3 days ——
TI0T |, installation of Electrical & Control Panels for OCGT Equipment Building 31 days 5 Mar '26 9 Apr 126 0% 1106F5-12 days lt
I |m fation of i ystem C 35 days Mar'26 A May'260% 110611077512 days =
109 e, Installation of Common Control System a2 days 28Ap26 11Jun'260% 1108756 days ———
10 |, Cables Supporting System & Accessories # 8 212 days 17 Now '25 710026 2% 1
112 |ws Cables Supports System works in Cable Trenches of OCGT Compound 42 days Slan 26 20 Feb '260% 1111 I
LUl Cables Supports Warks Other Areas & Equipments 8 days WFeb'26  14API 0% 111311127 i_—
105 |m Cable Tray Works in all Areas (GT,0CGT Eqpt Building and Cable Trenches) 45 days 15ApI'26  Lhn'260% 1114
116 |me. Cables Supports Works in Uit 9 MSB on Existing LMX Cable Rack 32 days 21un'26 THI'Z60% 1115 e
[ T s Cables and Accessories Works #8 228 days WNov'25  5Aug'261%
118 == Cabling & Accessories and Termination works in OCGT Equipment Building 98 days 28 Mow'25 16 Mar'2610%  111155+12 days 822
LG | Cabling & Accessories works in Cable Trenches of OCGT 78 days. 20Dec'25 17 Mar '260%
120 - Cabling & Accessories worksin Cable Trenches of OCGT Compound 64 days S1n'l6  BApr260% 111955412 days
T |m Cabling & Accessories and Termination Works in LMX Area T2days 2aDec’s  13Mar'260% 111355418 days
TZ | Cabling & i ination Works for 6,6k Circuits with associated 53 days 7hn26 12Mar'260% 112155412 days
signal / Alarm Cable:
1123 |m Cabling & Accessories and Termination Works in all Areas (GT OCGT Eqpt Building and Cable 68 days 16026 LApr260% 112088412 days
Trenches)
I3 Installation of System Alarm Panel in Admin Control Building 32 days 1Apr'26  7May'260% 1D
1125 |, Cabling & Accessories and Termination Works for System Alarm Emergency Trip System 38 days 24 Jkan 26 9 Mar '26.0% 112355+8 days R —
1125 |y Cabling & Accessories and Termination works for Battery Charger & UPS Systems 32 days SMar'26  10Apr'260% 107955410 days i
12T - Cabling & i i ks for DCS Systems 28 days 18Mar'36  1BAp'260% 112685412 days P——
1z - Cabling & Accessories and Termination works for CHIS Equipment Systems 36 days ZMar'ie 7y '260% 11275548 days P ——
1127 |m Cabling & Accessories and Termination works for 6.6kv Power and Control Cable Systems a8 days 12Mar'a6  dMay'260% 112 ——
1150 |m Cabling & Accessories and Termination works for Long Run cables [CCR2, CCR 3, L4~ LB B~ 53 days A May 26 ThI'Z60% 112
112 MSB) Systems
e & Control Works #8 163 days 150ec'25  11Jun'260%
1133 |me Lighting for Gas. _Enclosure & Starting Unit 58 days. 6lan"26 10 Mar ‘26 0% 823 h
- Installation of histrument & Contral Systems for Gas Turbine Alr InTake Filter Lighting 62 days 10 Mar 26 16 May ‘260% 133
L35 | Installation of nstrum ent & Contral Bulk Systems for 110V & 230V Batteries, Battery Charger & 64 days 170026 28 Mar'260% 113355412 days
C OB and Molor Starter Panel with Accessories
155 - Installation of hstrument & Control Systems for AC 110V Uninterruptible Power Supply & AC 48 days 26 0an 36 20 Mar'260% 11355548 days
11008 with Accessories
1137w Installation of hstrument & Control Systems for Battery Monitoring System (BMS), Local 28 days. 2 Feb 26 5 Mar '26 0% 113685+6 days
Contral Panel i & Cubicles wi i
T, Installation of hstrument & Control Bulk Systems for Unit Control Desk, Computer Peripherals 25 days 170026 16Feb'260% 113355412 days P—
& Misc Panels with Accessories
1555 |me ion of In & Contral for GT Enclosure O3 34 days 20026 AMar'260%  113355+18doys
THD |, Installation of hstrument Rack / Stanchion a5 days FAkan 26 18 Mar'260% 11355546 days
L |, Installation of Local Insiruments a5 days 2Feb'26 26 Mar'260% 114085+ days
142 |m Installation of Impulse Pipings 28 days 2Feb'26  5Mar'260% 11408548 days P—
L3 | Installation of Supply / Contral Air Piping 34 days 6Mar'26 14 Apr '260% 1142 —
1 Erection of Exposed Conduits 28 days SFeb'26  10Mar'260% 114085412 days e —
1145 |me, Cable Pulling for Instruments a8 days. 21Feb 26 15Apr'260% 114085+24 days
L5 |, Cable Termination for Instruments A8 days 6Mar'26 28 Apr '260% 114555412 days r_
14T |, Continuity Test for Instrument Cables 36 days 12 Mar 26 22 Apr ‘26 0% 11465546 days T
1143 |mg, Pressure Test for lmpulse Pipings 40 days. 20 Mar 26 4 May '26 0% 11475548 days =_
1145 | Piping Leak Test for Supply / Contral Alr Pipings 36 days SMay 26 11Jun 260% 1148
LIZ0 |-, Callbration / Verification for istium ents 78 days 1506¢'25 11 Mar ‘260%
15T |me, Loop Test for Instruments 26 days 11 Mar'26 13 Apr'260% 1150 _
1152 |, Distributed Control Systems # § 80 days 12Feb 26 13May'260% r 1
1153w, Installation of DCS Panels, IMarshalling Boxes & Conirol Desks in DUGT Building 1/F & 2/F a8 days 12Feb26  SAp'260% 370824548 days ]
1154 |me, Power Supply Cables for Marshalling Boxes 36 days TMar'26 17 Apr '260% 1153F5-28 days 370F5+21 days o
IS |, Power Supply Cables for DCS System Panels & General Equipmentsin OCGT Building L/F & 2/F 32 days 9Ap 26 13May'260%  1154FS.8 days ——
1156 |mg, Miscellaneous Contrel and Instrumentation System: 05 days 6Feb'26 34un'260% r 1
LI57 [ Installation of MC & I5 for GT & Gen A2 days 6Feb'26 25 Mar'260% 825 [
1158w, lation of MC & 15 for OCGT 58 days IMar'26 6 May '260% 115755421 days t
1158w, Installation of MC & LCSPs in Generator AVR & Aux. Interlock Panels & Auto Synch Panel etc 52 days. 16 Mar 26 12 May '26 0% 115855412 days !
1150 |me Installation of MC & IS for General Equipments. 54 days T Apr 26 3 Jun '26 0% 115955+18 days
LF5-0CET_Reprov-haster Schedule | Tok — Sy e Drestin-mly — Sertaly 1 [ el Sl
Fav # 16 {0CGT # 10, #3 8 #9] ssit o PoEtumey T bt Suny T Ml Snessry Fole) s— iy 1 Desiie + o
Date: 28-Now'2025 Mleurae. . Tnoetive Tk Ml Tusk r T B Taks Citial I Mand Fopes
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

HIE_LPS OCGT Re-Promson. Mastar Schedule for OCGT # 10, # & #9_ Rev # 16 {Impacts of il Dalays in OOGT BLDG, 6T # 10 - Aux. Eqt Fridrs, GEN # &-Anchor Block & GT# & _ Tx Dalivery & Cable Trench Delays]
1D |Tack [Tank Mame Cusaion e Fii ) e
Medk Cemmglese 1 e } 1
L1 |my, Testing, Commissioning & COD Stage for GT # 8 298 days 13May'26 31 Mar 27 0%
L2 |m. DCS Power Receiving for 6T # 8 24 days 1IMay 26 Bn'260% 11551126 J_l
1163 |me, 6.6kV Power Receiving & Comissioning for GT # 8 79 days, Blun'3  31Aug'260% 1162 [
7 ¢ Testing & Commissioning Stage for OCGT # 10, #8 & #9 758 davs 27Apr'26  1Aug'280% T
518 |my, Power Receiving for GT & 8 28 days 9un 36 10 Jul '260% 116355+1 day L ———
1520 .., Power Receiving for GT 10 3 days 11 Mar 26 18Apr'260% 77355
13 = symchranization for GT # 10 168 days 1ln'36 27 Mov'260% 774551520
LFS-OCGT_Reprovhdaster Schecule | Tak — Sy 1l Miesne - S— el [3 ErtaralMiksee & e it
Raw ® 16 {DCGT # 10, #38 #9] sk Pkl Sy P b Swngy 1 Masnd Sy Bl e Eii <7 1 e + B
Date: 28-Now2025. Mesicar . Tnacive Ttk Ml Tk I M Sy T B Tasks Critieal I Ml Pupes
Page s
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
Monthly EM&A Report for February 2026

Appendix C  Summary of EMIS

Table C.1 Mitigation Measures and their Implementation in the Reporting Month
EM&A |Recommended Mitigation Measures Implementation
Log Ref. Status

AIR QUALITY
EM&A: |Impervious sheet will be provided for skip hoist for material transport. Complied
S2
EM&A: | The area where dusty work takes place should be sprayed with water or a Complied
S2 dust suppression chemical immediately prior to, during and immediately

after dusty activities as far as practicable.
EM&A: | All dusty materials should be sprayed with water or a dust suppression Complied
S2 chemical immediately prior to any loading, unloading or transfer

operation.
EM&A: | Dropping heights for excavated materials should be controlled to a Complied
S2 practical height to minimise the fugitive dust arising from unloading.
EM&A: |During transportation by truck, materials should not be loaded to a level Complied
S2 higher than the side and tail boards, and should be dampened or covered

before transport.
EM&A: | Temporary stockpiles of dusty materials will be either covered entirely by Complied
S2 impervious sheets or sprayed with water to maintain the entire surface

wet all the time.
EM&A: | Stockpiles of more than 20 bags of cement, dry pulverised fuel ash and Complied
S2 dusty construction materials will be covered entirely by impervious

sheeting sheltered on top and 3-sides.
EM&A: | All exposed areas will be kept wet always to minimise dust emission. Complied
S2
EM&A: | *Ultra-low-sulphur diesel (ULSD) will be used for all construction plant Complied
S2 on-site, as defined as diesel fuel containing not more than 0.005% sulphur

by weight) as stipulated in Environment, Transport and Works Bureau

Technical Circular (ETWB-TC(W)) No 19/2005 on Environmental

Management on Construction Sites.
EM&A: | The engine of the construction equipment during idling will be switched Complied
S2 off.
EM&A: | Regular maintenance of construction equipment deployed on-site will be Complied
S2 conducted to prevent black smoke emission.
EM&A: | All marine vessels fuelled in Hong Kong will operate using marine light Complied
S2 diesel with Sulphur content lower than 0.05%.
EM&A: |NRMMs, e.g. mobile generator and air compressor, will comply with the Complied
S2 prescribed emission standards with a proper label approved by EPD.
EM&A: | Electric power supply for on-site machinery will be provided as far as Complied
S2 practicable for construction activities.
EM&A: | To ensure proper implementation of the recommended dust mitigation Complied
S2 measures and good construction site practices during the

decommissioning/ demolition/ construction phases, environmental site

audits on weekly basis is recommended throughout the construction

period.
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Re-provision of Open Cycle Gas Turbines at Lamma Power Station
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EM&A |Recommended Mitigation Measures Implementation
Log Ref. Status
APCO Every vehicle shall be washed to remove any dusty materials from its Complied

body and wheels before leaving construction site.

NOISE
EM&A: |Machines and construction plant that may be in intermittent use should be Complied
S3 shut down between work periods or should be throttled down to a

minimum.
EM&A: | Only well-maintained construction plant should be operated on-site and Complied
S3 should be serviced regularly.
NCO Valid construction noise permits, if required, are available for inspection. Complied
NCO Conditions of construction noise permits, if any, for the relevant part(s) of Complied

the works are implemented accordingly.
NCO Valid noise emission labels are fixed at air compressors and hand held Complied

percussive breakers.

WATER QUALITY
EM&A: | Wastewater, chemical waste and effluent from cleaning of existing Complied
S4 OCGTs would be collected, stored for proper disposal by licensed

contractor.
EM&A: | Silt removal facilities such as silt traps or sedimentation facilities will be Complied
S4 provided where necessary to remove silt particles from runoff to meet the

requirements of the TM standard under the WPCO. The design of silt

removal facilities will be based on the guidelines provided in ProPECC

PN 1/94. All drainage facilities and erosion and sediment control

structures will be inspected on a regular basis and maintained to confirm

proper and efficient operation at all times and particularly during

rainstorms. Deposited silt and grit will be removed regularly.
EM&A: | Appropriate surface drainage will be designed and provided, where Complied
S4 necessary.
EM&A: | The precautions to be taken at any time of year when rainstorms are Complied
S4 likely together with the actions to be taken when a rainstorm is imminent

or forecasted and actions to be taken during or after rainstorms are

summarised in Appendix A2 of ProPECC PN 1/94.
EM&A: | Oil interceptors will be provided in the drainage system where necessary Complied
S4 and regularly emptied to prevent the release of oil and grease into the

stormwater drainage system after accidental spillages.
EM&A: | Temporary and permanent drainage pipes and culverts provided to Complied
S4 facilitate runoff discharge, if any, will be adequately designed for the

controlled release of storm flows.
EM&A: | The temporary diverted drainage, if any, will be reinstated to the original Complied
S4 condition when the construction work has finished or when the temporary

diversion is no longer required.
EM&A: | Appropriate numbers of portable toilets shall be provided by a licensed Complied
S4 contractor where necessary to serve the construction workers over the

construction site to prevent direct disposal of sewage into the water

environment.
EM&A: | To ensure proper implementation of the recommended water quality Complied
S4 mitigation measures and good construction site practices during the

decommissioning/ demolition, and construction phases, environmental
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EM&A
Log Ref.

Recommended Mitigation Measures

Implementation
Status

site audits on weekly basis is recommended throughout the construction
period.

WASTE MANAGEMENT

EM&A:
S5

The contractor(s) must ensure that all the necessary waste disposal
licences are obtained prior to the commencement of the
decommissioning/ demolition and construction works.

Complied

EM&A:
S5

The contractor will open a billing account with EPD in accordance with
the Waste Disposal (Charges for Disposal of Construction Waste)
Regulation for the payment of disposal charges.

Complied

EM&A:
S5

A trip-ticket system will be established in accordance with DEVB TC(W)
No. 6/2010 to monitor the reuse of surplus excavated materials off-site
and disposal of construction waste and general refuse at transfer facilities/
landfills, and to control fly-tipping.

Complied

EM&A:
S5

A WMP as stated in the PNAP ADV-19 for the amount of waste
generated, recycled and disposed of (including the disposal sites) will be
established and implemented during the construction phase as part of the
Environmental Management Plan (EMP). The Contractor will be required
to prepare the EMP and submits it to the Architect/ Engineer under the
Contract for approval prior to implementation.

Complied

EM&A:
S5

C&D materials will be segregated on-site into public fill and construction
waste and stored in different containers or skips to facilitate reuse of the
public fill and proper disposal of the construction waste. Specific areas
of the Site will be designated for such segregation and storage if
immediate use is not practicable. Prefabrication will be adopted as far as
practicable to reduce the construction waste arisings.

Complied

EM&A:
S5

The contractor(s) will register as a chemical waste producer with the
EPD. Chemical waste will be handled in accordance with the Code of
Practice on the Packaging, Handling and Storage of Chemical Wastes.

Complied

EM&A:
S5

Containers used for storage of chemical wastes will:

e Be suitable for the substance they are holding, resistant to corrosion,
maintained in a good condition, and securely closed;

e Have a capacity of less than 450 L unless the specifications have
been approved by the EPD; and

e Display a label in English and Chinese in accordance with
instructions prescribed in Schedule 2 of the Regulations.

Complied

EM&A:
S5

The storage area for chemical wastes will:

e Be clearly labelled and used solely for the storage of chemical waste;

e Be enclosed on at least 3 sides;

e Have an impermeable floor and bunding, of capacity to
accommodate 110% of the volume of the largest container or 20% by
volume of the chemical waste stored in that area, whichever is the
greatest;

e Have adequate ventilation;

e Be covered to prevent rainfall entering (water collected within the
bund must be tested and disposed of as chemical waste, if necessary);
and

e Be arranged so that incompatible materials are appropriately
separated.

Complied

EM&A:
S5

Chemical waste will be disposed of:
e Via a licensed chemical waste collector; and

Complied
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EM&A |Recommended Mitigation Measures Implementation
Log Ref. Status
e To a facility licensed to receive chemical waste, such as the
Chemical Waste Treatment Facility which also offers a chemical
waste collection service and can supply the necessary storage
containers.
EM&A: | General refuse will be stored in enclosed bins separately from Complied
S5 construction and chemical wastes. The general refuse will be delivered
separately from construction and chemical wastes for offsite disposal on a
daily basis to reduce odour, pest and litter impacts.
EM&A: | Recycling bins will be provided at strategic locations within the Project Complied
S5 Site to facilitate recovery of recyclable materials (including aluminium
cans, waste papers, glass bottles and plastic bottles, etc.). Materials
recovered will be sold for recycling.
EM&A: | To avoid any odour and litter impact, appropriate number of portable Not applicable at this
S5 toilets will be provided for workers on-site where appropriate. stage
EM&A: | At the commencement of the decommissioning/demolition and Complied
S5 construction works, training will be provided to workers on the concepts
of site cleanliness and on appropriate waste management procedures,
including waste reduction, reuse and recycling.
EM&A: | General refuse and non-recyclables will be stored in enclosed bins and Complied
S5 collected by existing waste management contractor at Lamma Power
Station for disposal at the landfills on a daily basis for avoidance of pest
and odour nuisance.
EM&A: | Recycling bins for recyclable materials (including aluminium cans, waste Complied
S5 papers, glass bottles and plastic bottles) will be placed at the site office
and transported off- site for recycling on a regular basis.
EM&A: |Itis recommended that weekly audits of the waste management practices Complied
S5 be carried out during the decommissioning/demolition, and construction
phases to determine if wastes are being managed in accordance with the
recommended good site practices and WMP. The audits will investigate
all aspects of waste management including waste generation, storage,
handling, recycling, transportation and disposal.
LAND CONTAMINATION
EM&A: | During the demolition stage, a Land Contamination Specialist shall Complied
S6 oversee the removal / demolition activities and record any new visual
signs of potential contamination such as oil leakage or oil stains. The
Land Contamination Specialist shall also review the need of additional
sampling to capture potential contamination observed during the
demolition stage.
EM&A: | SI and sampling shall be carried out when the proposed sampling Complied
S6 locations are available after the demolition stage.
EM&A: | Soil and groundwater sampling works will be supervised by a Land Complied
S6 Contamination Specialist.
EM&A: | Prior to commencement of demolition works in the Project site, the Complied
S6 leftover diesel or other petroleum products in the equipment to be
demolished shall be removed as much as possible. The removed diesel or
other petroleum products will be reused as far as practicable. The
removed diesel and other petroleum products, which cannot be reused are
considered as chemical waste and are controlled under the Waste
Disposal (Chemical Waste)(General) Regulation. The demolition
contractor who will generate the chemical waste or cause it to be
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EM&A |Recommended Mitigation Measures Implementation
Log Ref. Status

produced should register with the EPD as a chemical waste producer.
Removed diesel and petroleum products shall be labelled and stored in
accordance with the requirement stipulated in the Code of Practice on the
Packaging, Labelling and Storage of Chemical Wastes issued by EPD.
The removed petrol and petroleum products are required to be collected
by licensed chemical waste collector for disposal. Trip tickets system
shall be implemented during the collection and disposal of removed
petrol and diesel.

EM&A: | During demolition and construction phases, the following good Complied
S6 housekeeping practices shall be implemented to ensure that risk of ground

contamination as a result of oil spills or leaks is kept to a practical

minimum:

e Regular visual inspections to detect any early signs of fuel leakage
prior to demolition;

e Provision of impermeable lining or absorbent materials to contain
leaks;

e Provision of secondary containment for the temporary storage of
removed diesel or petroleum products, demolished structures and
pipes; and

e  Provision of spill control materials and equipment

EM&A: | To ensure proper implementation of the good housekeeping practices, Complied
S6 weekly site inspections should be carried out during the
decommissioning/demolition, and construction phases of the Project.

Remarks:

APCO: Air Pollution Control Ordinance
EM&A: EM&A Manual

NCO: Noise Control Ordinance

WPCO: Water Pollution Control Ordinance

* The sulphur content of ULSD not exceeding 0.001% by weight shall be used as required under the
Air Pollution Control (Fuel Restriction) (Amendment) Regulation 2024.
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Appendix D  Summary of Site Audit Findings or Recommendation
Civil contractor

Dates of Inspection: 03/02/2026, 10/02/2026, 16/02/2026 and 23/02/2026

Summary of Findings or Recommendation

Air Quality

- No environmental deficiency identified.
Noise

- No environmental deficiency identified.
Water Quality

- No environmental deficiency identified.
Waste Management

- No environmental deficiency identified.
Land Contamination

- No environmental deficiency identified.
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E&M contractor

Dates of Inspection: 03/02/2026, 10/02/2026, 16/02/2026 and 23/02/2026

Summary of Findings or Recommendation

Air Quality

- No environmental deficiency identified.
Noise

- No environmental deficiency identified.
Water Quality

- No environmental deficiency identified.
Waste Management

- No environmental deficiency identified.
Land Contamination

- No environmental deficiency identified.
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Appendix E

Monthly Waste Flow Table for February 2026
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Appendix E1 Monthly Waste Flow Table for February 2026 (Civil Contractor)

Monthly Waste Flow Table for February 2026

Project: Civil Works for Re-Provision of Open Cycle Gas Turbine at Lamma Power Station
Ci t Lanon Development Limited
Record by: Iris Ho

Year of Record: 2022, 2023, 2024, 2025 & 2026

MM YYYY Actual Quantities of Inert C&D Materials Generated Monthly Actual Quantities of Non-inert C&D Materials Generated Monthly
Excavated Materials Non-excavated Materials
Broken
Di d | Di d %merstge . goncre[e on Di d Metals (steel Metal P i C:i:g;d CCVQE;;‘ZGI Oth
ispose: sposed in | Reusedin f Construction Spose: dls (steel als aper ther, &
in Igubhc Spomng the Contract; Waste thRe egzi?r‘anct orr?:f;fggts in FF’JubI\c Soz i‘; oé:?\lmes bar/meta | (auminum cardboard pgi'ff I(wa:it:ﬁ \%:?aeri generalg
Fill Facilities / Other [ Collected by Fill strip) can) @ packaging refuse
Projects) Recycled oilfoil oilfoil
Company container) | container)
(in '000kg)| (in '000kg) | {in '000kg) | (in'000kg) | (in '000kg) (in '000kg) | (in '000kg) (in '000kg) (in'000kg) | (in '000kg) (in '000kg) | {in'000kg) | {in'000L) | (in '000kg) | (in '000kg)
Jul 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Aug 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sep 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Oct 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Nov 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dec 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 T2
Jan 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 272
Feb 2023 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.32
Mear 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.26 0.00 0.00 0.00 0.00 0.00 0.00
Apr 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.37
May 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.07
Jun 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 409
Jul 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.87
Aug 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4153
Sep 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.80
Oct 2023 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2125
Nov 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1059 0.00 0.00 0.00 0.00 0.00 3467
Dec 2023 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 958 0.00 0.00 0.00 0.00 0.00 5.34
Jan 2024 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 16.36
Feb 2024 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 10.10 0.00 0.000 0.00 0.60 0.00 4389
Mar 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 28.86
Apr 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150 0.00 0.000 0.00 0.00 0.00 1492
May 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 490 0.00 0.000 0.00 0.00 0.00 55.00
Jun 2024 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 206 0.00 0.000 0.00 0.20 0.00 2848
Jul 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 19.76
Aug 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 123 0.00 0.000 0.00 0.00 0.00 63 .96
Sep 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 50.79
Oct 2024 0.00 851 0.00 0.00 0.00 0.00 0.00 0.00 407 0.00 0.000 0.00 0.00 0.00 9248
Nov 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 3325
Dec 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 0.00
Jan 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 0.00
Feb 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 0.00
Mar 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 16.06
Apr 2025 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 322 0.00 0.000 0.00 0.00 0.00 3359
May 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 020 0.00 28.95
June 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 3643
July 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 2923
August 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 4096
September 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 20.98
October 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6381 0.00 0.000 0.00 0.00 0.00 2412
November 2025 0.00 15.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 2379
December 2025 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 7.61
January 2026 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00 0.00 2265
February 2026 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.87 0.00 0.000 0.00 0.02 0.00 19.54
March 2026
Total 0.00 2356 0.00 0.00 0.00 000 0.00 000 67.18 0.00 0.00 000 1.02 0.00 908.90
Total Inert C&D Waste Materials Total Non-inert C&D Materials
Generated C&D Materids Recycled | C&D Wastear?;ﬁoﬁed of at Chemical Waste
2356 tonnes 67.19 tonnes 908.90_tonnes 1020.00 Litre
Where (A)  Inert C&D materialsinclude bricks, concrete, building debris, rubble and excavated spoil. In total, 23.56 tonnes of inert C&D material
were generated from the Project, of which 0.00 tonnes were reused in this and other contracts, and the remaining

8.51  tonnes were disposed as public fill to El-Barks / Sorting Facilities.

{(b) Non-inertC&D materials (construction wastes) include metals, paper / cardboard packaging waste, plastics and other wastes such as general refuse,
Metals generated from the Projectwere grouped into construction wastes as the materials were not disposed of with others at the publicfill.
(c) 0 kg of metals, 0 kg of papers/ cardboard packing and 0 kg of plastics were sent to recyclers

for recycling during the reporting period.

(d) Construction wastes other than metals, paper/cardboard packaging, plastics and chemicals were disposed of at Landfill
Notes: 1) metal, paper & plastic were collected by recycler
2) The performance target of waste recycling are specified in the Contract
3) The waste flow table shdl also incdlude C&D materials that are specified in the Contract to be imported for use at the Site.
(4) Plastics refer to plastic bottles/ containers, plastic/ foam from packaging material
5) Broken concrete for recyclinginto aggregates.
6) Disposal of inert waste to public fill or sorting fadilities will NOT be considered as recycled waste.
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Appendix E2 Monthly Waste Flow Table for February 2026 (E&M Contractor

Monthly Waste Flow Table for February 2026

Project: C/N 22 23001 Lamma Reprovision of OCGT Demolition & Erection Work
Contractor: Kum Shing
Record by: Stephen Sin
Year of Record: 2026
Actual Quantities of Inert C&D Materials Generated Monthly Actual Quantities of Non-inert C&D Materials Generated Monthly
Excavated Materials Non-excavated i
Broken
£ = EgliConciEt Chemical | Chemical
" (g . o " . 9 Metals waste waste
plsposgd F)lspmsed Reused in|Constructi|Reused in|Reused in plsposgd psspos.ed sl b Metgls Paper / (wastod (wasted Other, e.g
in Public | in Sorting the on Waste the other in Public | in Sorting o (aluminum|cardboard| Plastics general
Fill Facilities | Contract /| Collected | Contract | Projects Fill Facilities me.tal can) |packaging '”"f‘@"‘ Iubrlcgnt refuse
Other by strip} oilfoil olVglI
Projects) | Recycled container)| container)
Company
{in '000kg)|(in '000kg) |(in "000kg}|(in '000kg)|(in "000kg)|(in '000kg)|(in '000kg) ,(l'j'l‘mkg) (in '000kg)|(in '000kg)|(in '000kg)| (in '000kg}|(in '000L) |(in '00Ckg) |(in '000kg)
2022 0 0 0 0 0 0 0 ] 0 0 0 0 0 0 0
2023 ] 0 0 0 0 0 0 22.15 903.81 0 )] 0 121.2 13.65 1014.13
2024 Q 0 0 0 0 0 0 51.71 0 0 0 0 74 3.6 53.14
Jan-25 Q 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Feb-25 0 0 0 0 0 0 0 573 0 0 0 0 0 0 19.03
Mar-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Apr-25 0 0 0 0 0 0 0 17.38 0 0 0 0 0 0 14.72
May-25 0 0 0 0 0 0 4] 0 0 0 0 0 24 0 0
Jun-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.55
Jul-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 122.88
Aug-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sep-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Oct-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16.26
Nov-25 0 0 0 0 0 0 [ 0 0 0 0 0 0 0 0
Dec-25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 41.12
Jan-26 0 0 0 0 0 0 0 0 0 0 0 0 4.8 0 27.22
Feb-26 0 0 0 0 0 0 ) 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 96.97 | 903.81 0.00 0.00 0.00 136 17.25 1309.05
Total Inert C&D Waste Materials Total Non-inert C&D Materials Generated
C&D Materials C&D Waste
(Metal (Steel (General Refuse) f
Senerated bar/metal strip)) Disposed of at Ghemical Weste
Recycled Landfill
98.97[tonnes | 903.81 tonnes 1309.05 tonnes 136 000 litre | 17.25 tonnes
Where
(A) Inert C&D materials include bricks, concrete, building debris, rubble and  In total, 96.87 tonnes of inert C&D material
were generated from the Project, of which ___ 0.00 _tonnes were reused in this and other contracts, and the remaining
96.97 tonnes were disposed as public fill to Fill Banks/Sorting
(B) Non-inert C&D materials (construction wastes) include matels, paper/cardboard packaging waste, plastics and other wastes such as general refuse.
Metals generated from the Project were grouped into construction wastes as the materials were not disposed of with others at the pubilic fills.
©) 0 kg of metals, 0 kg of papers/cardboard packing and a kg of plastics were sent to recyclers for recycling
during the reporting period.
(D) Construction wastes other than metals, paper/cardboard packaging, plastics and chemicals waste were disposed of at landfill.
Notes: (1) Metal, paper & plastic were collected by recycler.

(2) The performance target of waste recycling are specified in

(3) The waste flow table shall also include C&D materials that are specified in the Contract to be imported for use at the Site.
(4) Plastics refer to plastic bottles/containers, plastic/foam from packaging materials.

(5) Broken concrete for recycling into aggregrates

(8) Disposal of inert waste to public fill or sorting facilities will NOT be considered as recycled waste.
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