'Activity ID 'Activity Name

Banyan & Banyan West Bridge Construction

Demolition of Ex. Banyan Bridge

S1-191320 Remove ex.column+ftg & Reinstate
S1-191150 Remove ex.NB side ftg & Reinstate
S1-191240 Remove ex.SB side ftg & Reinstate

New Banyan Bridge
S1-080330 Abutment North NB Bored Piles, 3 x 1500dia
S1-080200 Ground Investigation, 9nr
S1-080310 Abutment South NB Bored Piles, 3 x 1500dia
S1-080060 Demolish exiting pile caps
S1-080320 Pier NBP1 - Bored Piles, 3 x 1500dia
S1-080410 Abutment South NBAS Abutment
S1-080420 Pier NBP1 - Pile Cap
S1-080430 Abutment North NBNA Abutment

Demolition of Ex. Banyan West Bridge

S1-192118 Remove ex.NB side ftg & Reinstate
S1-192240 Remove ex.SB side ftg & Reinstate
S1-192320 Remove ex.column+ftg & Reinstate

Noise Barrier at Kwong Fuk West
Noise Barrier at Kwong Fuk West Viaduct
S1-000345A | Ground Investigation Works

S1-180390 Pile Test
S1-180310A | Prebored H Piles, 39 nr.
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B

Southbound Work- Ret. Wall, Noise B, Rd
RW W3, NB6, and Slope S4

S1-203065A | Cut slope S6 - excavation

S1-200060 NB6 Prebored H Piles, 58 nr, L=85m
S1-203065B | Cut slope S6 - drainage/ u channels
S1-203067 Relocate pillar box for high mast HM1-HM10
S1-203068 Install/delete lamps at high mast HM2 & HM3
S1-201060 NB6 Pile Testing

RW W2, NB7 , Slope S3, Slip Rd C
S1-031030A | Cut Slope S3- excavation
South Bound Road and Drain, Ch 300-500

S1-051303

Civl prov. works (CPW)- TCSS Pillar Box A

Northbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+S1, NB2 Ch200-300

S1-035016A

Ret. Wall W1(@CSD), base slab

NB2 & Slope S2, after TB1 demolition

S1-031025A

Cut Slope S2- excavation

NB9, Slope F121, S5, (after TB2 demolition)

S1-00345K Ground Investigation Works - NB9
S1-200120 NB9 Prebored H Piles, 34 nr
00 to 00 4 OR

S4-100180
S4-100190A

S4-035081B
S4-035081C

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - South Abutment

S4-100212 South abut - temporary works
S4-100310A | South Abut. NLKR-Bored Piles, 5nrs,
S4-100310B | South Abut. NLKR-Bored Piles, 5nrs,
S4-100315 South Abut. NLKR- base slab

NLKRB - North Abutment

S4-100320A | North Abut. NLKR Bored Piles 4nrs
S4-100320B | North Abut. NLKR Bored Piles 5nrs
S4-100345 North Abut. NLKR- base slab
S4-100350 North Abut. NLKR- abut wall 1st lift
S4-100355 North Abut. NLKR- abut wall 2nd lift
S4-100360 North Abut. NLKR- cantilever slab

NLKRB - Bridge Deck + Noise Barrier

Precast Beam Works Area Set-up
Precast Beam Casting 7 nr + 1st stage stressing

RW WA4-W7+Slope S7+NB 15, NB12+Slip Rd L

S4-031070A | Fill Slope S7- backfiling to RW coping level
S4-031070B | Fill Slope S7- backfilling to rd level
S4-200110 NB12 temporary works

S4-200120 NB12 Prebored H Piles, 110 nr

S4-203120 NB12pile cap

S4-035070A | Retaining Wall W7, excav + base slab
S4-035070B | Retaining Wall W7, wall stem + backfill
S4-031070C | Fill Slope S7- u channels

S4-031070D | Fill Slope S7- metal works + hand rails etc.
S4-200150 NB15 Prebored H Piles, 102 nr

Utilities Diversion at Slip Rd L

S4-208155F | NWT - relocation of drawpit (1)
S4-208155G | Slip Rd L reconstruction
S4-2081553 | NWT - relocation of drawpit (2)

Ret. Wall W8 & NB 18

RW W8, (nr. B11A) Bay 11->26- base slab
RW W8, (nr. B11A) Bay 11->26 - wall stem
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14-Apr-11
14-Apr-11
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20-Dec-10 A
20-Dec-10 A

15-Nov-09 A
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20-Dec-10 A
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20-Dec-10 A
20-Jan-11
29-Jan-11
09-Feb-11
09-Feb-11
16-Apr-11

20-Dec-10 A
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24-Jan-11
29-Dec-10 A
29-Dec-10 A

14-Apr-11
16-Feb-11
08-Feb-11
08-Mar-11
14-Apr-11
14-Jun-11
18-May-11
14-Jun-11

02-May-11
29-Apr-11
11-May-11

11-Feb-11
15-Jan-11 A
07-May-11
14-Apr-11
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02-Mar-11
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2010

2011

January

February March April

lr9[26[02[09[16[23[|30[06[13[20[|27[OG[13[20[27|[03[10[17

Remove ex.NB side ftg & Rernstate

Rén ove ex. cdlumn+ftg & Rernstate

emove ex.$B side ftg &

Reinstate !

1 Ab
] Ground Ihvestrgatrbn 9nr ‘

Abutment South NB Bored Prles 3 X 1500d|a

] D‘emolr‘sh exrtrng prle caps
[ ] EPiG

Pile Test

: —I ! Ground In\restigation Works!

:::r icr\

Cut fslopefSG - excavation !

1IN
I:IZI Cut sIOpe 86 drarhage/ u channels r 1
! I_:I Relocate prIIarbox for hrgh mast HMl
 —— Ihstall/‘delete; lamps at hjgh mast HM2 .

_

02-Mar-11 23-Mar-11

21-Mar-11* | 21-May-11

= Civi prov. works (CPY

20-Dec-10 A | 14-Sep-12

20-Dec-10 A | 18-Apr-12

20-Dec-10 A | 22-May-12

16-Aug-10 A

09-Dec-10 A

20-Jan-11 A = South dout - temporaryworks ! ! ! ! ! !
28-Feb-11 I - =0 Sauth Abut. NLKR-Bored Piles, 5nrs, |

14-Jan-11 A | 14-Apr-11

ISo

14-Apr-11 28-May-11

12-Oct-10 A
21-Oct-10 A

19-Jan-11 A ‘ ‘ Bl North Ajut. NLKR Bored: Piles:4nrs :
20-Jan-11 A North Aput. ! NLKR Bored Piles 5nrs

I:

20-Jan-11 | 02-Mar-11 A (T

] North Abut. NLKR base slab

03-Mar-11
17-Mar-11
31-Mar-11

16-Mar-11
30-Mar-11
03-May-11

I:I North Abut NLKR abutwc
‘ ‘ I:I North Abut NLr
I:

20-Jan-11

17-Mar-11 ! ! ! b

18-Mar-11 09-May-11

] ‘Precast Beam Works Arei
= r r r r

07-May-10 A | 03-Mar-11

| Fill Slope S7- backiilling to RW coping

20-Jul-10 A | 15-Mar-11

] F||| Slope 871 backfrllrng tor

16-Sep-10 A | 19-Feb-11

] NBlZ temporary Works

02-Nov-10 A | 13-Apr-11

] NB]

20-Dec-10 A | 07-May-11

20-Jan-11

] Retalhrng WaII W7 excav + base slab

24-Feb-11 ! P I
10-Mar-11 N
22-Mar-11
29-Mar-11
02-Jun-11

07-Feb-11
23-Feb-11
09-Mar-11
30-Mar-11

[ : | Retarhrng WaII W7 WaII stem +
‘ i N : | F|||SIOpe S7~ u chann

I:::I Fill Slope S7- m

——

20-Jan-11 | 21-Feb-11 3 P -

22-Feb-11
06-Apr-11

04-Apr-11
29-Apr-11

3 NWT - relocation offdraw;ﬁit 1)
) m— : : : : 0 SlipRdL
! ! ! ! ! ! ] S—

20-Dec-10 A | 27-Jan-11

W8 (nr BllA) Bay 11- >26 base slab

20-Dec-10 A | 25-Feb-11

' RW WS, (nr. B11A) Bay 11->26 - wall stem
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Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

21 January 2010 to 20 April 2011
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[Activity 1D Activity Name Original [ Start Finish 2010 2011
Duration January [ February [ March [ April
19[26[02[09[16[23[30[06[13[20[27[06[13[20[27[03[10 17

S4-035082A | RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 20-Dec-10 A | 03-Mar-11 ‘ = ‘ ‘ ] ‘RW W8 (nr NLKRB) Bay 1- >10 tem\
S4-035082B | RW W8, (nr. NLKRB) Bay 1->10, base slab 68 20-Dec-10 A | 24-Mar-11 : — : : : : : | ‘RW ws (nr NLKRE
S4-035085A | RW W8, Backfill-to RW +2m level 72 20-Dec-10 A | 28-Apr-11 ‘ ‘ ‘ ‘ : — : : : : : : : : : :
$4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 18-Jan-11 A | 20-Apr-11 3 3 3 3 : : : : : : : : : : : : :
S4-035085B | RW W8, Backiill-to RW coping Ivi 72 12-Mar-11 | 13-Jun-11 ! ! ! ! ! ! ! ! ! ! ! [
S4-035085C | RW W8, Backfill- to road level 62 09-Apr-11 | 28-Jun-11 ! ! ! ! ! ! ! ! ! ! ! ! ! ! A
00 to CH 2000 4 WOR NI
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd I e
New Bridge 10A + Noise Barrier
S4-110630 Pier 10AP2+ to Pier 10AP 3+ Decking, 40.5m 42 22-Nov-10 A | 19-Jan-11 A Pier 10AP2+to Pier 10AP3+ Decking, 40.5m !
S4-110390B | Abutment West 10A Bored Piles- piling 63 10-Dec-10 A | 16-Mar-11 ] Abutment West 10A Bored
S4-110480 | Pier 10AP7 Pile Cap 12 16-Dec-10 A | 19-Jan-11 A Pier 10A4P7 Pile Cap | ! ! ! ! ! ! ! !
S4-110420 | Pier 10AP1 Pile Cap 12 17-Dec-10A | 15-Jan-11 A ! pier 10APYPil€Cap! 1 L 0L
S4-110640 | Pier 10AP3+ to Pier L0AP4+ Decking, 40.2m 42 20-Dec10A 07-Jul-ll e —
54-110595 Bridge Bearings10AB01 to 10AB20, 20 nr. 60 20-Dec-10 A | 19-Mar-11 ] ] Iw Bndge BeanngleABOl
S4-110410 | Abutment East 10AEA Pile Cap 18 20-Jan-11 12-Feb-11 3 Abutment East 10AEA Pile Cap 3 3 ! ;
S4-110510 | Abutment East 10AEA Abutment Wall 24 14-Feb-11 | 12-Mar-11 ! L : |‘ Abutment East ;LOAEA Abutm(
S4-110610  Abut East 10AEA to Pier 10AP1+ Decking, 47.62m 42 14-Feb-11 | 02-Apr-11 Y e — | Abut East 10
S4-110520 Pier 10AP1 Pier 12 18-Feb-11 03-Mar-11 I:I Pler lOAPl‘ P|er ‘
S4-110620 Pier 10AP 1+ to Pier 10AP2+ Decking, 40.5m 46 04-Mar-11 | 02-May-11 N : : : : : :
S4-110390C | Abutment West 10A Bored Piles pile test 12 16-Mar-11 | 30-Mar-11 | = Abutment West
New Bridge No. 11A + Noise Barrier
S4-120630 | Pier 11AP2+ to Pier 11AP3+, Decking, 41.69m 42 15-Sep-10 A | 29-Jan-11 Pier 11AP2+ to Pier 11AP3+, Decking, 41.69m | ! !
S4-120610  Abut North 11ANA to Pier 11AP 1+, Decking, 47.97m 48 06-Nov-10 A | 07-Jan-11 A 'Abut North 11ANA[to Pier 11AP1+; Decking, 47.97mi  © | . 1
$4-120550 | Abutment South 11ASA Abutment Wall 24 | 27-Nov-10A 19-Jan-11A BN Abutmert South 11ASA AbutmentWall L 1 L |
S4-120590 Bridge Bearings 11AB1 to 11AB8, 8 nr. 30 20-Dec-10 A | 28-Jan-11 Efrldge Bearmgs 11ABl to liABS 8 nr.
S4-120640 Pier 11AP3+ to Abut South 11ASA, Decking 27.24m 35 20-Dec-10 A | 04-Mar-11 ] Pier 11AP3+ to Abut South 11ASA, [
S4-120615 | Abut 11ANA to Pier 11AP1+, Stressing Stage 1 2 12-Jan-11A | 14-Jan-11A | ! ! ! W Abut :LlANA to Pier 11AP1+,IStres‘sing Stage 1 3 ! ! ! !
S4-120625  Pier 11AP1+ to Pier 11AP2+, Stressing Stage 2 2 16-Jan-11A (19-Jan-11A | | || | EE Pier 11AP1+1o Pier 11AP2+ Stressing Stage 2~ | | | |
S4-120635 | Pier 11AP2+ to Pier 11AP3+, Stressing Stage 3 2 23Feb1l  25-Feb-11 00| b miPier 11AP2+ to Pier 11AP34, Stressing Ste
S4-120645 Pier 11AP3+to Abut 11ASA, Stressing Stage 4 2 26-Mar-11 | 28-Mar-11 ! ! I:I Pler 11AP3+to 4
S4-120646 | Abut 11ANA to 11ASA, Stressing Stages 5,6,7+8 4 29-Mar-11 | 01-Apr-11 ! ! ! ! ! ! ! ! ! ! ! ! ! ' @ Abut llANAw
S4-120710 | Parapets and Noise Barrier Plinth, 2x 27bay x6m 50 02-Apr-11 | 07-Jun-11 ! ! ! ! ! ! ! ! ! ! ! 3 ! I s —
Ret. Wall W10, Fill Slope S10, NB21 o I I
S4-035101A  RW W10, excav + base slab 54 16-Jul-10A  20-Dec-10 A [RW W10, excav +baseslab | |+ 1 1 1
S4-035101B  RW W10, wall stem 63 03-Aug-10A  26-Jan-11 BT R\ W0, wall e 0 0 0 L
$4-035105A | Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A | 19-Feb-11 ‘ ‘ ‘ ‘ : 1 : I Slope S10+ W10, - backfill to coping level
S4-035105B | Slope S10+ W10 - backfill to rd level 48 20-Jan-11 19-Mar-11 ! ! ! b I‘ Slope SlQ+ W10 - backf
S4-035105C | Slope S10+ W10 - u channels + hand rails 24 28-Feb-11 | 26-Mar-11 ! ! ! ! ! ! ! ! ! = ; ! Slope Slo+ w1o
S4-207210  NB21(@W10) Structural Steel, CH00-151, 52 28-Mar-11  02-Jun-11 T A N |
S4-208210  NB21 (@W10) NB Panels, CH00-151, Wall W10 52 19-Apr-1l  24-dun-11 T T S S S SR
Box Culvert TP4/5, Retaining Wall W15, W16, W17 T N T S S
S4-035161B | RW W16, wall stem + backfil 12 09-Aug-10A | 26-Jan-11 IS R\V W16, wall stein + backfill | ¢
S4-035170B | Retaining Wall W17, wall stem + backfill 12 09-Aug-10 A | 24-Jan-11 |n|ng Wall W17, wall stem + backfill
S4-035151B | RW W15, wall stem + backfill 12 16-Sep-10 A | 26-Jan-11 W15 wall stem + backflll ! ! ! ! ! !
Retaining Wall W18, W19, W20 o 3 3 § § § o
S4-035190B | Retaining Wall W19, 3 bays, wall stem + backfill 18 09-Mar-10 A | 20-Jan-11 A Retamlrlg WaII W:I.9 3 bays wall stem + backflll
S4-035180B | Retaining Wall W18, wall stem + backfill 42 09-Apr-10 A | 20-Jan-11 A ] Retalrjl g WaII W:I.8 Wall stem + backflll !
Retaining Wall W14A, W14B A § 3 ‘ 3 o
S4-035145B | Retaining Wall W14A, wall stem + backfill 28 22-May-10 A | 02-Feb-11 1 Retalnmg WaII W14A Wall stem + backfill:
S4-03514BB | RW W14B, wall stem + backfill 12 14-Aug-10 A | 25-Jan-11 W314B, wall stem + backfill ! ! ! ! ! !
Fill Slope S13 and NB21
S4-031120 | Fill Slope S12 (SB) 24 24-Jul-10 A | 08-Feb-11 __‘_I F|II Slope 312 (SB)‘ ! ! ! ! ! !
S4-031120A | Fill Slope S12 (SB) - backfilling 18 24-ul-10 A | 28-Jan-11 ill Slope $12 (SB) - backfiling @ . 1 1
S4-031130A | Fill Slope S13- backfilling to RW coping level 72 | 10-Nov-10A  22-Mar-11 s Fll Slope S13- backiil
S4-200210 | NB21 Prebored H Piles,150 nr,19 bays NB21/8-26 70 20-Dec-10 A | 06-Jul-11 : : : : : : : : : : :
S4-200211 NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 20-Dec-10 A | 04-Jul-11
S4-203210 | NB21 Pilecap and plinth, 19 bay, NB21/8-26 75 20-Dec-10 A | 01-Aug-11 : : : : : : : : : : :
S4-203211  NB21 Pilecap and plinth, 7 bay, NB21/1-7 35 20-Dec-10 A | 25-Jul-11 I
S4-031115B | Cut Slope S11 - drainage/channels 6 20-Jan-11 26-Jan-11 ! ! ! ! t Slope S11 - drainage/channels ! ! ! ! !
S4-031120B | Fill Slope S12 (SB)- drainage/channels 6 29-Jan-11 08-Feb-11 ! ! ! ! — F|II Slope S12 (SB)- drainage/channels ! !
S4-031130B | Fill Slope S13- backiilling to rd level 48 12-Feb-11 | 11-Apr-11 ! ! ! ! ! [ 1 Fil| S
S4-031130C | Fill Slope S13- u channels 48 19-Feb-11 | 18-Apr-11 ! ! ! ! ! I ; ; ; ; ; ; ; =
S4-031130D  Fill Slope S13- metal works + hand rails etc. 18 02-Apr-11  28-Apr-11 A
Stage 1 - Slip Rd L, Ret. Wall W13A, W13B ! ! ! ! ! ! } } } } } } } } !
S4-208226 Slip Rd P- road reconstruction, Stage 1 TTA 24 20-Jan-11 19-Feb-11 = : I‘ Slip: Rd PT road. reconstruction Stage l TTA
S4-03513AA | RW W13A, excav + base slab 36 21-Feb-11* | 02-Apr-11 ) — : : : : } RW; W13A, g
S4-03513BA  RW W13B, excav + base slab 46 26-Feb-11* | 21-Apr-11 ! ! ! ! ! ! ! ! b
S4-03513AB | RW W13A, wall stem 36 07-Mar-11 18-Apr-11 ! ! ! ! ! ! ! ! ! ! N — ; ; ; ; |
S4-03513A2 | RW W13A, Backfill 48mL 48 21-Mar-11 | 21-May-11 L A
S4-03513BB  RW W13B, wall stem 46 26-Mar-11  25-May-11 o
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No.11 + Noise B
S4-195710  Temporary Scaffold and Supports 30 20-Jan-11 26-Feb-11 N : : : : ] Temporary Scaffold and Supports
S4-195720 Survey of Existing Bridge No. 11 30 28-Feb-11 | 02-Apr-11 ! ! ! ! ! ! ! ! ! ' ] Survey oflEx
Utilities Diversion / Relocation Works
S4-051263B | HKCG - refurnish valve, CH 1000, NB 24 29-Jan-11 | 01-Mar-11 ! ! ! ! b : : : | HKCG + refurnish valve, CH 1000 NB
S4-051263A  HKCG- relocation of cathodic pit, CH 1300, NB 14 14-Feb-11  01-Mar-11 | 1 oI HKCG- relocation of cathiodic pit, CH 19
RW W9, Slope S9, & Noise Barrier NB19, NB22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
$4-000215H | Ground Investigation - NB19 48 20-Jan-11  19-Mar-11 D s Ground Irivestigation - N
S4-20019AA | NB19 Bored Piles, 41 nrs 72 02-Mar-11* | 31-May-11 N : : : : : :
S4-200190A | NB19 Prebored H Piles, 40 nr 40 21-Mar-11* | 12-May-11 ! ! ! ! ! ! ! ! ! ! ! ! Ul
Contract: HY/2008/09 Three Months Rolling Programme
‘Famﬂlﬁ(ﬂ-%)ﬁm‘ \.% Widening of Tolo Highway / Fanling Highway 21 January 2010 to 20 April 2011
= o,
EHINA S]]n E'DNSTRUCHDN EM:IHE, |I'mcl K(Ml I."}. Between Island House Interchange and Fanllng
(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc.




'Activity ID 'Activity Name

Z4: CH 2000 to CH 2400: SECT. 2 WORKS

Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr

Ret. Wall W21, W22(Piled), W23 + S16
S2-035221B | RW21,W22, 23 - base slab
S2-035221C | RW21,W22, 23 - wall stem + backfill

S2-031160 Slope S16 (SB)

Retaining Wall W24 to W28 & Slope S17
S2-035279A | Temporary Works for W28
S2-035250A | Retaining Wall W25/W26- excav + base slab
S2-035270A | Retaining Wall W27, temp work +excav + base slab
S2-035250B | Retaining Wall W25/W 26, wall stem + backfill
S2-035270B | Retaining Wall W27, wall stem + backfill
S2-035240A | Retaining Wall W24, temp work+excav + base slab
S2-035280 Bored Pile Ret. Wall W28, 9 x 2200dia
S2-035279 Piling platform for Wall W28
S2-035240B | Retaining Wall W24, wall stem + backfill

Cut Slope S14
S2-031140B | Cut Slope S14- excavation, +60 down to + 55mpd
S2-031140E | Cut Slope S14- drainage + handrails
S2-031140C | Cut Slope S14- excavation, +55 down to + 50mpd
S2-031140D | Cut Slope S14- excavation, +50 down to + 48mpd

Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr
Slope S15, S18, S19

S4-031155B | Cut Slope S15- cut + soil nails to 2nd berm +66
S2-031195B | Cut Slope S19- excavation, +73 down to + 68mpd
S4-031155C | Cut Slope S15- cut + soil nails to 3rd berm +59
S2-031195C | Cut Slope S19- cut + soil nail, 1st berm, +62mpd
S2-031195D | Cut Slope S19- cut + soil nail, rd Ivl, +56mpd
S4-031155D | Cut Slope S15- cut + soil nails, to rd vl +52.5
S2-031195E | Cut Slope S19- drainage + handrails
S4-031155E | Cut Slope S15 - drainage + hand rails

Retaining Wall W30, W31, W32(Piled), W33

S2-035325A | RW W31,W32,33 - temporary works+excav
S2-035325B | RW W31,W32,33 - base slab
S2-035325C | RW W31,W32,33 - wall stem + backfill

Original | Start [Finish 2010

2011

Duration January

February March April

-
9 [ 26

[02 [ 09 [ 16 [ 23 |

RW21,W22, 23 - base slab

|30[06[13[20[|27[06[13[20[27|[03[10[17

72 14-Oct-10 A | 20-Dec-10 A 1 1 1
72 20-Nov-10 A | 31-Mar-11 | | Rw21,w22, 2
30 31-Mar-11 | 12-May-11 ! ! ! ! | —
60 20-May-10 A | 20-Dec-10 A | Temporary Works far W28 ! ! ! ! ! !

48 20-Sep-10 A | 20-Jan-11 A Retainigg Wall W25/W26- excav + base slab

72 08-Nov-10 A | 19-Jan-11 A R:’etaini:n h Wall W27, temp WOI’ik +exfcav +base $:slab ! ! ! !
48 01-Dec-10 A | 19-Feb-11 | I Retaining:Wall W25/W26, wall stem + backfill
72 01-Dec-10 A | 09-Apr-11 - : : : : : : : : |: Reta:aini
60 20-Dec-10 A | 11-Apr-11 - — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] Rgtai
60 10-Jan-11 A | 20-Jun-11 : ‘ ‘ ‘
60 20-Jan-11 02-Apr-11 : : ] Piling platfon
60 28-Feb-11 | 14-May-11 3 i

60 20-Apr-10 A | 26-Jan-11 Cit Slope S14- excavatjon, +60 down to + 55mpd

48 20-Dec-10 A | 30-May-11 : ; ; ; ; ; ‘ ‘ ‘
42 28-Dec-10 A | 10-Mar-11 ] Cut Slope S14- excavation, +55
41 10-Mar-11  03-May-11 s ——
36 28-Aug-10 A | 24-Jan-11 ijlt Sloﬁe Slé— cut + soil rj1ai|s tb 2nd iberm §+66

36 15-Sep-10 A | 21-Jan-11 [ ' Cut Slfpe 519- excavation, +73 down to, + 68mpd ! !
36 23-Dec-10 A | 10-Mar-11 ‘ ‘ ‘ ‘ : : : : : | §Cut sjope $15- cpt + S(:>il nail$ t(
36 12-Jan-11 A | 23-Feb-11 1 1 I ] Cut Slope S19- cut + soil nail, 1st berm, +62
36 24-Feb-1l  O7-Apr-11 s (Cut Slop
36 10-Mar-11 | 26-Apr-11 | | 3 3 ! I : : :
31 30-Mar-11 | 11-May-11 ! ! ! !  ——
36 08-Apr-11 | 26-May-11 ! ! ! ! A s
72 01-Jun-10 A | 17-Feb-11 [ ] RW W31,W32,33 - temporary works+excav

72 |17-Feb-11  19-May11 | | | e

72 17-Mar-11 | 17-Jun-11 =

TEREIEZ(RR)ARLT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG| LTD.

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

21 January 2010 to 20 April 2011

© Primavera Systems, Inc.
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11
Activity ID Activity Name ﬁgm ::::: g;rl: E:;I:h Late Start ;;;h ?mj - 20 Iﬁlﬁlﬁmﬁ%
9 [10[11(12(13[14|15]16|17|18|19 20|21 22|23 |24 |25|26|27| 2828 [30 |31 5|37|36]39/40 41
009/08 TOLO i D
AR
A1330 Alternative Design 292 0 29-Mar-10 14-Jan-11 06-May-10 14-Jan-11 JAlternative Design
O
A1000 SA21 - North Bound 808 43  26-Feb-11 13-May-13 26-Feb-11  25-Jun-13 SA
A1010 SA21 - South Bound 762 0 26-Feb-11 28-Mar-13 11-Apr-11  28-Mar-13 SA21 - §
A1020 SA21 - Middle Lane 145 0 01-Feb-13 25-Jun-13 01-Feb-13 25-Jun-13 l_\
A1030 SA22 - North Bound 982 142 26-Feb-10 03-Nov-12 26-Feb-10 25-Mar-13 SA22 - North Bound
A1040 SA22 - South Bound 1087 7 01-Ap-10 31-Jan-13 15-May-10 07-Feb-13 i SA22 - South §
A1050 SA22 - Middle Lane 145 0 01-Feb-13 25-Jun-13 08-Feb-13 25-Jun-13 ==
A1060 SA23 - South Bound 698 153  26-Feb-11 23-Jan-13 08-Jan-12  25-Jun-13 SA23 - South By
A1070 SA24 - North Bound 787 249  25.Aug-10 19-Oct-12 25-Aug-10 25-Jun-13 SA24 - North Bound
A1080 SA25 - South Bound 770 176  23-Nov-10 31-Dec-12 10-Dec-10 25-Jun-13 = SA25 - South Bou
A1090 SA26 - North Bound 1216 0 26-Feb-10 25-Jun-13 09-Jul10  25-Jun-13 : —
A1100 SA26 - South Bound 1216 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13
H U
~A1110 SA26A - North Bound 1191 0 26-Feb-10 31-May-13 26-Feb-10 31-May-13 E
A1120 SA26A - South Bound 879 0  26-Feb-10 23-Jul12 26-Feb-10 23-Juk-12 SA26A - South Bound
A1130 SA26A - North & South Bound 547 120 02-Dec-10 31-May-12 02-Dec-10 28-Sep-12 SA26A - North & South Bound
A1140 SA27 - South Bound 826 124  27-Mar-10 29-Jun-12 27-Mar-10 31-Oct-12 SA27 - South Bound
action 4
A1150 SA28 - North Bound 1216 0 26-Feb-10 25-Jun-13 26-Feb-10  25-Jun-13
A1160 SA28 - South Bound 1088 0 23-Jun-10 25-Jun-13 23-Jun-10  25-Jun-13
A1170 SA29 - North Bound %6 0 23-Nov-10 25-Jun-13 23-Nov-10 25-Jun-13
A1180 SA32 - Roadside FVMS 265 229  26-Feb-11 17-Nov-11 10-Oct-11  03-Jul-12 Eeesssssssess———  SA32 - Roadside FYMS
= D
A1190 SA31 - South Bound 884 0 26-Feb-10 28-Jul-12 26-Feb-10 28-Jul-12 SA31 - South Bound
e O
 A1200 SA41 - Site Office 581 0 26-Feb-10 25-Jun-14 26-Feb-10 25-Jun-14
A1210 SA42 - Temporary Contraclors Works Area 1582 0 25-Feb-10 25-Jun-14 25-Jun-14 25-Jun-14
0 pje 0 0 0 e 819 ada
A1220 Validity Period 819 763 25-Feb-10 23-May-12 28-Mar-12 25-Jun-14 1 Validity Period
A1230 SA30 - North Bound 226 135 25-May-12 05-Jan-13 25-May-12 20-May-13 eesesesssssm——— SA30 - North Bou
A1240 SA30 - South Bound 122 0 06-Dec-12 06-Apr-13 06-Dec-12  06-Apr-13 e SAG0-
A1250 SA30 - Middle Lane 19 0 27-Feb-13 25-Jun-13 27-Feb-13  25-Jun-13 ! |
£ 0 b bje 0 D ginee 819 da
 A1260 Validity Period 819 763 25-Feb-10 23-May-12 20-Mar-12 25-Jun-14 ). Validity Period
A1270 SA30 - North Bound a1 24-May-12 21-Mar-13 25-May-12  22-Mar-13 — | SA30- N
A1280 SA30 - South Bound 190 1 17-Dec-12 24-Jun-13 18-Dec-12  25-Jun-13 ————

[Project ID: J3318-DWP 20101009-1

Project Name: HY/2009/08 TOLO HIGHWAY
WIDENING

Layout Name: DWP (Submission)

Data Date: 25-Feb-10

Print Time & Date: 13.48711-Oct-10
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== Level of Effont
@ Critical
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Detailed Works Programme (Rev. 1)

Rei.: GCD/J3318/WPO1 Date: 26 Apr 10

Date Revision Chec... | Approved |
—

23-Aug-...|Detailed Works Programme |HT WY
11-0ct-10| Detailed Works Programm... |ZJ WY

@l Gammon




_ S - =
Activity ID Activity Name Orignal | Total | Early Early Late Stant | Late 2070 2017 2077 073
Duration |Flcat |Start Finish Finish M[A[M]J[J[A[S]O]N]D]J]F|M[A[M[J]J[A[S[O]N[D[J ATHTI
3 [3[4[5]6]7 8]0 [10[11]12]13]14]15]16]17|18(19]20|21|22|23 |24 |25]26|27|28|23 |30 |31 |32|33|34 | 35|36 | 37|38 3920 a1
A1290 SA30A - North Bound 357 1 24-May-12 24-Jun-13 25-May-12 25-Jun-13
eclio D)€ 0 0 ginee a 819 da
A1300 Validity Period 819 763 25-Feb-10 23-May-12 29-Mar-12 25-Jun-14 ] Validity Period
A1310 SA28 - North Bound 37 1 24-May-12 24-Jun-13 25-May-12  25-Jun-13
A1320 SA30A - North Bound 397 1 24-May-12 24-Jun-13  25-May-12  25-Jun-13

KEY DATES/ MILESTONES

o)

s

R .. Gl W =

e e A ALl
| Section 1 (Site Area SA21)
PHSA2100  Possession of SA21 (Day365) 26-Feb-11 26-Feb-11 © Possession of SA21 (Day365)

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2200 Possession of SA22 (Day0) 26-Feb-10 26-Feb-10 — Possession of SA22 (Day0)
PHSA2300  Possession of SA23 (Day180) 25-Aug-10 25-Aug-10 © Possassion of 4423 (Day180)
PHSA2400  Possession of SA24 (Day180) 25-Aug-10 25-Aug-10 © Possession of §A24 (Day180)
PHSA2500  Possession of SA25 (Day270) 23-Nov-10 23-Nov-10 © Possession of SA25 (Day270)
PHSA2600 Possession of SA26 (Day0) 26-Feb-10 26-Feb-10 P Possession of SA26 (Day0)
Section 3 (Site Area SA26A and SA 27)
PHSA26A0 Possession of SAZ6A (Day0) 26-Feb-10 26-Feb-10 b Possession of SA26A (Day0)
PHSA2700  Possession of SA27 (Day 90) 0 27-Mar-10 27-Mar-10 © Possession of SA27 (Day 90)
Section 4 (Site Area SA28, SA29 and SA32)
PHSA2800  Possession of SA28 (Day0) 26-Feb-10 26-Feb-10
PHSA2900  Possession of SA29 (Day270) 0 0 23-Nov-10 23-Nov-10
PHSA3200  Possession of SA32 (Dayd6s) 0 0 26-Feb-11 26-Feb-11
Section 5 (Site Area SA31)
~ PHSA3100  Possession of SA31 (Day0) 26-Feb-10

Possession of SA28 (Dayl)

© Posselssion of SA29 (Day270)
© Possession of SA32 (Day365)

26-Feb-10 Possession of $A31 (Day0)

(| Section 7 (All Works Except Works Included in Other Sections)
‘ PHSA4100  Possession of SA41 (Day0) 0 0 26-Feb-10 26-Feb-10 b Possession 0 SA41 (Day0)
| PHSA4200  Possession of SA42 (Day0) 0 0 26-Feb-10 26-Feb-10 b Possession of SA42 (Day0)
PHSA4300 Possession of SA43 (Day80) 0 0 27-May-10 27-May-10 o ¢ Possession of SA43 (Dayq0)
Section B (Estiblishment Works in Site Area SA21)
PHSA2110  Possession of SA21 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
I Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)
Bl PHSA2210 Possession of SA22 (Day1217) 0 0 26-Jun-13 26-Jun-13 ; <
| PHSA2310  Possession of SA23 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
PHSA2420  Possession of SA24 (Day1217) 0 0 26-Jun-13 26-Jun-13 9
‘ PHSA2510  Possession of SA25 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
PHSA2610  Possession of SA26 (Day1217) 0 0 26-Jun-13 26-Jun-13 le
| Section 10 (Estiblishment Works in Site Area SA26A and SA27)
‘ PHSA26A10 Possession of SA26A (Day1217) 0 0 26-Jun-13 26-Jun-13 e
PHSA2710  Possession of SA27 (Day1217) 0 0 26-Jun-13 26-Jun-13 4
Section 11 (Estiblishment Works in Site Area SA28 and SA29)
PHSA2810  Possession of SA28 (Day1217) 0 0 26-Jun-13 26-Jun-13 9
PHSA2910  Possession of SA29 (Day1217) 0 0 26-Jun-13 26-Jun-13 Lo
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) :
PHSA3000 Possession of SA30 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
[ PHSA30A0 Possession of SAS0A (Day1217) 0 0 26-Jun-13 26-Jun-13 Lo
(| ‘Section 13 (Remainder of Estiblishment Works)
: PHSA3110  Possession of SA31 (Day1217) 0 0 26-Jun-13 26-Jun-13 ¢
[ PHSA3220  Possession of SA32 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
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(R R el e |t R == i TITATSTO[R[OTITF T Hﬂm}% AN I ST ATS O I F TR AT
2 (3[4[5 (6|7 8]0 (10[11|12]13]14[15]16(17]18]19]20(21 |22|23 |24 25|26 27|28 |29|30]31| 32|33 |34 3536 | 37|38 39|40 |41

| PHSA4120  Possession of SA41 (Day1217) 0 0 26-Jun-13 26-Jun-13 4
| PHSA4220  Possession of SA42 (Day1217) 0 0 26-Jun-13 26-Jun-13 <
| PHSA4330  Possession of SA43 (Day1217) 0 0 26-Jun-13 26-Jun-13 : <
} Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)
| PHSA2130  Possession of SA21 for Routine Maintenance (Day365) 0 0 26-Feb-11 25-Feb-11 L+ Possgs_sbn of SA21 1g_r H_outine Maintenance (Day365)
‘ PHSA2230  Possession of SA22 for Routine Maintenance (Day0) 0 0 26-Feb-10 26-Feb-10 b Possession of SA22 for Rouline Maiptenance (Day0) ‘

PHSA2330  Possession of SA23 for Routine Maintenance (Day180) 0 0 25-Aug-10 24-Aug-10 & Possession of §A23 for Routine Maintenance (Day180)

PHSA2430  Possession of SA24 for Routine Maintenance (Day180) 0 0 25-Aug-10 24-Aug-10 " ¢ Possession of §A24 for Routine Maintenance (Day180)

PHSA2530  Possession of SA25 for Routine Maintenance (Day270) 0 0 23-Nov-10 22-Nov-10 ' : © Possqssion of SA25 for Routine Maintenance (Day270)

PHSA2630  Possession of SA26 for Routine Maintenance (Day0) 0 0 26-Feb-10 26-Feb-10 Possession of SA8 for Routine Maiptenance (Day0)

PHSA26A30 Possession of SA26A for Routine Maintenance (Day0) 0 0 26-Feb-10 26-Feb-10 P{:sséssion of SA26A for Routine Mpintenance (Day0)
‘ PHSA2730  Possession of SA27 for Routine Maintenance (Day90) 0 0 27-May-10 26-May-10 @ Pwsésbn of SA27 for Rputine Maintenance (Day90)
[ PHSA2830  Possession of SA28 for Routine Maintenance (Day0) 0 0 26-Feb-10 26-Feb-10 Possession of SA28 for Routine Maiptenance [Day0)
; PHSA2930  Possession of SA29 for Routine Maintenance (Day270) 0 0 23-Nov-10 22-Nov-10 ¢ Possdssion of SA29 for Routine Maintenance (Day270)
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 0 0 26-Fab-10 26-Feb-10 P Possession of SA30 for Routine Maintenance (Day0) e 4ok
‘ PHSA30A40 Possession of SA30A for Routine Maintenance (Day180) 0 0 25Aug-0 25-Aug-10 { "' @ Possession of §A30A for Routine Maintenance (Day180)
| PHSA3130 Possession of SA31 for Routine Maintenance 0 0 26-Feb-10 26-Feb-10 b Possession of SA31 for Routine Maiftenance

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
| PHSA3010  Earliest Date for Possession of SA30 ] g 0  26-Feb-10 26-Feb-10
PHSA30A10 Earliest Date for Possession of SA30A 0 0 24-Aug-10 23-Aug-10
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3020  Earliest Date to Possession of SA30 26-Feb-10
PHSA30A20 Earliest Date to Possession of SA30A 24-Aug-10

Earliest Date for Possession of SA3p
@ Earliest Date fof Possession of SA30A

26-Feb-10
24-Aug-10

Earliest Date to Possession of SA30
© Earliest Date to Possession of SA30A

DESIGN SUBMISSION

| PHSA3030  Earliest Dale to Possession of SA30 26-Feb-10 26-Feb-10 b Earfiest Date to Possession of SA3(0 :

| PHSA30A30 Earliest Date to Possesson of SA30A 0 0 24-Aug-10 24-Aug-10 ) " & Earliest Date to Possessian of SA30A

| HDS01000  KD1: Completion of Section 1 - (Day1216) 0 0 25-Jun-13 25-Jun-13 4
HDS02000  KD2: Completion of Section 2 - (Day1216) 0 0 25-Jun-13 25-Jun-13 ¢
HDS03000 KD3: Completion of Section 3 - (Day1216) 0 0 25-Jun-13 25-Jun-13 Lo
HDS04000  KD4: Completion of Section 4 - (Day1216) 0 0 25-Jun-13 25-Jun-13 g : ) : : &
HDS05000  KD5: Completion of Section 5 - (Day884) 0 0 28-Juk12 28-Juk-12 © KDS5: Completion of Section 5 - (Day
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0 25-Jun-14 25-Jun-14 1 v

‘ HDS08000  KD8: Completion of Section 8 - (Day1581) 0 0 25-Jun-14 25-Jun-14

[ HDS09000  KD9: Completion of Section 3 - (Day1581) 0 0 25-Jun-14 25-Jun-14

| HDS10000  KD10: Completion of Section 10 - (Day1581) 0 0 25-Jun-14 25-Jun-14 |

| HDS11000 KD11: Completion of Section 11 - (Day1581) ] 0 25-Jun-14 25-Jun-14

i HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0 25-Jun-14 25-Jun-14
HDS13000  KD13: Gompletion of Section 13 - (Day1581) 0 0 25-Jun-14 25-Jun-14

| HDS14000 KD14: Completion of Section 14 - (Day1581) 0 (1] 25-Jun-14 25-Jun-14 !

| HDS15000  KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Exdis... 0 0 25-Jun-13 25-Jun-13 f e e

| HDS16000  KD16: Latest Date to Gompl of Section 16 - (Day397) Subjedt to Excis... 0 0 25-Jun-13 25-Jun-13 9

| HDS17000  KD17: Latest Date to Gompl of Section 17 - (Day397) Subject to Exdis... 0 0 25-Jun-13 25-Jun-13 4

|

[

Ground Investigation & Reporting
ADDOD010  Ground Investigation for Altemative Design 0 29-May-10 0 | CT— Ground Investigation for Anernative' Design
AD000020  Report of Ground Investigation 36 12-Apr-10  18-Jun-10 26-May-10 31-Juk-10 C—1 Report of Ground Invesigation

Package AD1: W56B

\ ADDODY 10 AD1 - Design Period 60 29-Mar-10 08-Jul-10  14-Jun-10 16-Sep-10

1 AD1 - Design Period




4

Activity 1D Activity Name Orignal | Total |Early Early Late Start | Late 2010 2017 2012 ) b G
Duration |Float |Start Finish Finish JTA[S[O[N[D[J]F] HW
2(3]4|5]|6|7 8|9 10[11[12[13[14[1 17]18]1912021|22|23|24 25|26 27|28 |29|30|31|32|33|34|35|36| 37|38 394041
AD000120  AD1 - Full Package to ICE for Certification 20 141 09-Jul10  31-Juk10 24-Dec-10 19-Jan-11 O AD1 - Full Package to ICE for Cerlification

AD000130  AD1 - Approval by ER/CLIENT/CEDD (GEO) 101 60 09-Jul-10  06-Nov-10 17-Sep-10 19-Jan-11 1 AD1- Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

AD000210  AD2- Design Period 72 18 14-Api-10 10-JuF10  06-May-10 31-Juk10 | 1 AD2- Design Period
AD000220  AD2- Full Package to ICE for Certification 44 74 12-Jul-10  31-Aug-10 08-Oct-10  29-Nov-10 [ AD2 - Ful PacHage to ICE for Certification
AD000230  AD2- Approval by ER/CLIENT/CEDD (GEO) 100 18 12-Juk10  08-Nov-10 02-Aug-10 29-Nov-10 1 AD2- Approval by ER/CLIENT/CEDD (GEQ)

Package AD3: W69

ADO000310  AD3 - Design Period 75 6 03-May-10 31-Jul10  10-May-10 07-Aug-10 ] AD3- Design Perigd
AD000320  ADS - Full Package to ICE for Certification 57 49 02-Aug-10 08-Oct-10 29-Sep-10 0€-Dec-10 ] AD3-Full Package to ICE for Certification
AD000330  ADS - Approval by ER/CLIENT/CEDD (GEO) 100 6 02-Aug-10 29-Nov-10 09-Aug-10 06-Dec-10 ] AD3} Approval by ER/CLIENT/CEDD (GEO)

Package AD4: W38
AD000410  AD4 - Design Period 78 46 09-Jun-10 09-Sep-10 04-Aug-10 05-Nov-10 ] AD4- Design Period

AD000420  AD4 - Full Package to ICE for Certification 49 95 10-Sep-10 09-Nov-10 06-Jan-11  07-Mar-11 1 AD4 - Hull Package to ICE for Certification
AD000430  AD4 - Approval by ER/CLIENT/CEDD (GEO) 98 46 10-Sep-10 08-Jan-11 06-Nov-10 07-Mar-11 1 AD4 - Approval by ER/CLIENT/CEDD (GEO)

AD000510  ADS - Design Period 21-Jun-10 15-Oct-10 21-Jun-10  15-Oct-10 s === ADS-De!LnPerbd
AD000520  ADS - Full Package fo ICE for Certification 51 23 18-Oct-10  15-Dec-10 13-Nov-10  14-Jan-11 1 ADS - Ful Package to ICE for Certification
AD000530  AD5 - Approval by ER/CLIENT/CEDD (GEO) 18-Oct-10 14-Jan-11  18-Oct-10  14-Jan-11 NN (D5 - Approval by ERICLIENT/CEDD (GEO)

MATERIALS PROCUREMENT
Water Works
 MAD01010  Place Order 44 31-Aug-10 140ct-10 © Place Order
MAD01030  Fabrication, Manufacturing & Delivery - Initial 900 44 31-Aug-10 15-Feb-13 14-Oct-10  31-Mar-13 [ ] Fabrication, N
Vehicular Parapet SSD161
MA001050  Place Order 17-May-11 15-Jun-11 @ Place Order :
MA001060  Fabrication, Manufacturing & Delivery - Initial 350 29 17-May-11 30-Apr-12  15-Jun-11  28-May-12 C ‘ : 1 Fabrication, Manufacturing & Delivery - Initial
Bearing
MAD01070  Place Order 31-Juk10 24-Mar-11 < Place Order
MAQ01080  Fabrication, Manufacturing & Delivery - Initial 630 236  31-Juk10  20-Apr-12 24-Mar-11  12-Dec-12 L 1 Fabrication, Manufactunng & Delivery - Initial
Movement Joint
MAD01080  Place Order 31-Aug-10 02-Nov-10 © Place Order
MAQ01100  Fabrication, Manufacturing & Delivery - Initial 31-Aug-10 11-May-12 02-Nov-10 13-Juk12 [ ] Fabrication, Manufacturing & Delivery - Initia
E l DM s i - k:
PR0O00000  Commencement of Works 0 P Commencement of Works
PRO01000  Site Establishment 90 24 25-Feb-10 25-May-10 21-Mar-10 18-Jun-10 [ Site iment
PR001010  Effect required Insurances 0 114 25-Feb-10 18-Jun-10 b Effect required Insurances
PR001030  Erect Contractor's Office Compound 69 45 25-Feb-10 04-May-10 11-Apr-10  18-Jun-10 Erect Contractor's Office Coipound
f PR001040  Submit Site Organization Chan 14 100  25-Feb-10 10-Mar-10 05-Jun-10 18-Jun-10 E Submit Site Organization Chart
|  PRO01050  Submit Site Layout Plan 7 107  25-Feb-10 03-Mar-10 12-Jun-10 18-Jun-10 J Submit Site Layout Plan
' PRO01060  Prepare/Submit Initial Works Programme 7 19 25-Feb-10 03-Mar-10 16-Mar-10 22-Mar-10 ) Prepare/Submit Initial Works Progrgmme
|||  PRO01070  Approval on Initial Works Programme 30 19 04-Mar-10 02-Apr-10 23-Mar-10 21-Apr-10 | Approval on Initial Works Programme
i PR0O01080  Prepare/Submit Detailled Works Programme 58 19 03-Apr-10  30-May-10 22-Apr-10  18-Jun-10 [ Prepare/Submit Detalled Works Programme
t PRO01090  Prepare/Submit First 3-month Programme 14 100  25-Feb-10 10-Mar-10 05-Jun-10 18-Jun-10 [J Prepare/Submit First 3-month Progfamme
n PR001100  Submit initial 12-month Pgr for Rou. Maint. Work 14 100 25-Feb-10 10-Mar-10 05-Jun-10 18-Jun-10 |3 Submitinitial 12-month Pgr for Roy Maint. Work
| PR001110  Submit Rolling 3month Routine Maint. Program 14 100  25-Feb-10 10-Mar-10 05-Jun-10 18-Jun-10 [J Submit Rolling 3month Routine Mafnt. Program




5

Activity ID Activity Name Orignal |Total [Early  |Early  |Late Starl |Late 2070 207 2072 2073
Duration |Float |Start Finish Finish JTATSTOIN[D[JTF[M[A JIAISIOINID[JIF
2 (567 819 [10[11[32[13[13[15 18]19]20|21]22]23) 27 1]32[33|34|35 39[40(41
‘ PRO01170  Prepare/Submit Subcon Management Plan (SMP) 30 84  25Feb-10 26-Mar-10 20-May-10 18-Jun-10 |3 Prepare/Submit Subcon M 1 Plan (SMP)
| PR001200  Submit Intedace Management Plan 60 54 25-Feb-10 25-Apr-10 20-Apr-10 18-Jun-10 [ Submit Interface Managemeny Plan
PR001242  Application of Expressway Pemit f! 86 25-Feb-10 03-Mar-10 22-May-10 28-May-10 Appimﬁon?of Expmsénameﬂ
PRO01244  Approval of Expressway Permit 21 86 04-Mar-10 24-Mar-10 29-May-10 18-Jun-10 |CJ' Approval of Expressway Permit
PRO01246  Issurance of Excavation Permit form Hyd 7 107  25-Feb-10 03-Mar-10 12-Jun-10 18-Jun-10 | Issurance of Excavation Permit forry Hyd
PR001256  Complete Al General Submission 0 19 30-May-10 18-Jun-10 © Complete Al ngéral Sulfmission
‘ PRO01250  Submit Draft Traffic Management Contingency 45 1052 25-Feb-10 10-Apr-10 12-Jan-3 25-Feb-13 [ Submit Draft Traffic Managemeht Contingency
PRO01260  Submit Sch of Canst Sey/TTA in Prin Agreement 14 1083 25-Feb-10 10-Mar-10 12-Feb-13 25-Feb-13[1 Submit Schof Const Seq/TTA in Pfin Agreement
PRO01270  Submit TIATTA to ER, TD, HKPF efc for Approval 60 1037 25-Feb-10 25-Apr-10 28-Dec-12 25-Feb-13 [———1 Submi TIATTA to ER, TD, HKPF etc for Approval
PR001280  Prepare/Submit Sch of Util Arrangement 60 1037 25-Feb-10 25-Apr-10 28-Dec-12 25-Feb-13 1 Prepare/Submit Sch of Util Arfangement
| PRO01290  Prepare/Submit Conc Mix Design and Trial Test 70 1027 25-Feb-10 05-May-10 18-Dec-12 25-Feb-13 :1 Prepare:‘Subrrﬁ! Conc Mix Design and Tnal Test
{ PRODI300  Perform Slope / Topographic Survey 95 54  25Feb-10 30-May-10 20-Apr-10 23-Jub10 1 Perform Shope / Topograghic Survey |
| PR001310  Perform Natural Temrain Survey 272 54 01-Jan-11 29-Sep-11 24-Feb-11 22-Nov-11] ! [ ] Perform Natural Temain Survey
- PRO01320  Perform Tree Survey 125 972 25-Feb-10 20-Jun-10 24-Oct-12 25-Fep-13[ 1 PerformTreeSurvey | =
| PR001330  Perform Existing Structural Survey 95 1002 25-Feb-10 30-May-10 23-Nov-12 25-Feb-13[ 1 Perform Existing Structurdl Survey |
PRO01340  Install Geotechnical Instrumentation 90 1007 25-Feb-10 25-May-10 28-Nov-12 25-Feb-13 : ! strumentation. -
PRO01350  Design for Temporary Noise Barrier 120 947 25-Feb-10 24-Jun-10 29-Sep-12 26-Jan-13 mporary floise Barrier
PRO01360  Approval for Temporary Noise Barrier 30 947 25Jun-10 24-Jub10 27-Jan-13 25-Feb-13 1. Approval for Tempdrary Noise Barrier
‘ PRO01370  Design for Irrigation System 150 917  25-Feb-10 24-Jur10  30-Aug-12 26-Jan-13 [————— 7 Design forImigatior| System
PRO01380  Approval for Irigation System 30 917  25-Jub10  23-Aug-10 27-Jan-13 25-Feb-13| | [ Approval for Imidation System ‘
‘ PRO01390  Design for Permanent Debris Catch Fence 180 54  30-Sep-11 27-Mar-12 23-Nov-11 20-May-12 % 2EES C————————1 Design for Permanent Debris Catch Fence
‘ PRO01400  Approval for Debris Catch Fence System Design 30 54 28-Mar-12 26-Apr-12 21-May-12 18-Jun-12 : [ Approval for Debris Catch Fence System Desi
| PRO01410  Temporary Works Design 200 897 25-Feb-10 12-Sep-10 10-Aug-12 25-Feb-13[ 1 Temporary Wprks Desién
PRO01420  Complete All Technical Submission 0 305 26-Apr-12 25-Feb-13 ] : : : @ Ci All Technical S ¥
| § ')
\‘ PRO01220  Nominate/Submit Horticulturist for Approval 45 19 25Feb-10 10-Apr-10 16-Mar-10 30-Apr-10 [=—J Nominate/Submit Horticulturist for Approval
| PRO01230  Nominate/Submit IIC (Highway Structures) 45 19 25-Feb-10 10-Apr-10 16-Mar-10 30-Apr-10 [——] Nominate/Submit IIC (Highway Btructures)
‘ PR001240  Nominate/Submit Traffic Consultant for Approval T 57 25-Feb-10 03-Mar-10 23-Apr-10  30-Apr-10 I Nomi 'Submit Traffic C tant for Approval
| PRO01440  Complete Engagement of Specialist Consultants 0 19 10-Apr-10 30-Apr-10 | © Complete Engagement of Specalist Consultants
[ PRO01120  Prepare/Submit Quality Plan 36  25Feb-10 24-Mar-10 02-Apr-10 30-Apr-10 [ Prepare/Submit Quality Plan
' PROO1130  Prepare/Submit Draft Health & Safety Plan 14 50  25-Feb-10 10-Mar-10 16-Apr-10 30-Apr-10 [J Prepare/Submit Draff Health & Saffty Plan -
PROO1140  Prepare/Submit Final Hea'th & Safety Plan 35 29  25Feb-10 31-Mar-10 26-Mar-10 30-Apr-10 [ Prepare/Submit Final Health & Shfety Plan
PRO01150  Prepare/Submit Draft Env Management Plan 21 43 25-Feb-10 17-Mar-10 09-Apr-10 30-Apr-10 [ Prepare/Submit Draft Env Managgment Plan
| PROO1160  Prepare/Submit Final Env Manag Plan 45 19 25-Feb-10 10-Apr-10 16-Mar-10  30-Apr-10 ] Pfeparq‘SubnfﬂFhalEmManagdmahl Plan
; PR0O0O1180  Submit Site Management Plan for Trip Ticket Sys 45 19 25-Feb-10 10-Apr-10  16-Mar-10  30-Apr-10 [ Submit Site Management Plan {or Trip Ticket Sys :
] PROO1430  Complete Al GSHE Submission [T 10-Apr-10 30-Apr-10 | © Complete Al QSHE Submissiof = ot

PHSA2120
SA210000
SA210010
$A210020

SA210030

Site Area SA21

S21N0000  Site Clearance/Access Rd

Possession of SA21 (Day365)
Site Area SA21 Works Period
Site Area SA21 Works Completion

Temporary Traffic Management (Detail shall refer to supplementary

information)

Overall Utilities Diversion (Detail shall refer to supplementary informati...

S21N5000 Slopeworks Fill(S21)

851
0
688

€88

48

72

35

26-Feb-11

26-Feb-11

26-Feb-11

26-Feb-11

26-Feb-11 27-Apr-11  26-Feb-11  27-Apr-11

|
27-Apr-12 24-Juk12  09-Jun-12  03-Sep-12

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

25-Jun-14
26-Feb-11

25-dun-13

25-Jun-13

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

© Possession of SA21 (Day365)

BN Site Clearance/Access Rd

C— Slopewaorks Fill(S21)
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Retaining Wall W39 (w/SP)

Activity ID Activity Name Orignal | Total | Early Early Late Start | Lawe 2070 2077 ik =g
Duration |Float |Start Finish Finish J]A[STOINIDJJ]F]
2113|4567 8|9 [10[11]12[13]14[15[16]17|18]19(20|21[22(23|24 28 33[34[35]36[37|38/39(40[a1

S21N5010 U-Channel and Berm 21 35 25-Juk12  17-Aug-12 04-Sep-12 27-Sep-12 3 U-Channel and Berm
S21N5100  Slopeworks Cut(S22) 290 150  06-Apr-11 27-Mar-12 10-Oct-11  27-Sep-12 Slopeworks Cul(S22)

S21N5110  Slopeworks Cut (S22) - Stage 1 (Upper) 74 150  06-Apr-11  08-Jul-11  10-Oct-11  06-Jan-12 [ slopeworks Cut (522);Stage 1 (Upper)

S21N5120  Slopeworks Cut (S22) - Slage 2 (Middle) 72 150  09-Juk11  03-Oct-11 07-Jan-12  03-Apr-12 [ Slopeworks Cut (S22) - Stage 2 (Middle)

S21N5130  Slopeworks Cut (S22) - Stage 3 (Lower) 72 150  04-Oct-11 29-Dec-11 05-Apr-12  05-Juk12 [ Slopeworks Cut (S22) - Stage 3 (Lower)

S21N5140  U-Channel and Berm 36 150  30-Dec-11 14-Feb-12 06-Jul12  16-Aug-12 3 U-Channel and Berm

S21N5150  Shotcreting/Plantation 36 150  15-Feb-12 27-Mar-12 17-Aug-12 27-Sep-12 [ shotereting/Plantation

S21N5200  Slopeworks Fil(S24) 10 0 04-Oct-11  16-Feb-12 04-Oct-11  16-Feb-12 == Slopeworks Fill(S24)

S21N5210  Slopeworks Fill(S24) - Stage 1 (Lower) 55 0 04-Oct-11  07-Dec-11 04-Oct-11  07-Dec-11 B Siopeworks Fill(S24) - Stage 1 (Lower)

S21N5220  Slopeworks Fill(S24) - Stage 2 (Upper) 55 0 08-Dec-11 16-Feb-12 08-Dec-11 16-Feb-12 BN Siopeworks Fill{S24) - Stage 2 (Upper)

S21N5800 Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) 96 248  27-Apr-12 21-Aug-12 26-Feb-13 25-Jun-13 === Debris Caicher Fence and NTHA

(Provision ltem)

S21N5810 Access Rock lo Hazard Rock Areas 30 248 27-Apr-12  02-Jun-12 26-Feb-13  05-Apr-13 [ Access Rock to Hazard Rock Areas
S21N5820 Installation of Rock Fall Fence 66 248  04-Jun-12 21-Aug-12 06-Apr-13  25-Jun-13 C—1 Installaton of Rock Fall Fence
S21N1000  Extension of Box Culvert (N581) 88 35  27-Sep-11 12-Jan-12 09-Nov-11 25-Feb-12 === Extension of Box Culvert (N581)

S2IN1010  Temporary Water Diversion 18 35  27-Sep-11 19-Oct-11  09-Nov-11  29-Nov-11 O Temporary Water Diversion

S21N1020 Construction of Base Slab 35 35  20-Oct-11 29-Nov-11 30-Nov-11 12-Jan-12 [ Construction of Base Slab !

S21N1030  Constuction of Wall Stem and Top Slab 3 35  30-Nov-11 12-Jan-12 13-Jan-12  25-Feb-12 © 3 Constuction of Wall Stem and Top Slab

S21N1200 Extension of Ma Wo Subway/Culvert 88 10 27-Sep-11 12-Jan-12 11-Oct-11  27-Jan-12 === Extension of Ma Wo Subway/Culvert
S21N1210  Temporary Water Diversion 18 10 27-Sep-11 19-Oct-11 11-Oct-11  31-Oct-11 O3 Temporary Water Diversion
S21N1220 Construction of Base Slab k3 10 20-Oct-11  29-Nov-11 01-Nov-11  10-Dec-11 [ Construction of Base Slab
$21N1230  Construction of Wall Stem and Top Slab 35 10 30-Nov-11 12-Jan-12 12-Dec-11 27-Jan-12 [ Gonstnuction of Wall Stem and Top Slab
Retaining Wall W35

S21N2000 Sheet Pile/Excavalte & Construct W35 35 13-Jan-12 17-Mar-12 27-Feb-12  03-May-12 === Sheel Pile/Excavate & Construct W35
S21N2010 Opencut excavation 18 35 13-Jan-12 06-Feb-12 27-Feb-12 17-Mar-12 [ Opencut excavation

S21N2020 Gonstruction of W35 Structure 35  30-Jan-12 24-Mar-12 10-Mar-12  10-May-12 [ Construction of W35 Structure

S21N2030 Backfilling 14 35 02-Mar-12 17-Mar-12 17-Apr-12  03-May-12 O Backfiling
Retaining Wall W36 (w/SP)

821N2100 Sheet Pile/Excavate & Construct W36 (w/SP) 53 10 13-Jan-12 17-Mar-12 28-Jan-12 29-Mar-12 === Sheet Pile/Excavate & Consluct W36 (w/SP)
S21N2110 Opencut excavation 7 10 13-Jan-12 20-Jan-12 28-Jan-12 04-Feb-12 0 Opencut excavation

S21N2120 Construction of W36 Structure 37 10 30-Jan-12 12-Mar-12 10-Feb-12 23-Mar-12 C] Construction of W36 Structure

S21N2130 Backfiling 14 10 02-Mar-12 17-Mar-12 14-Mar-12  29-Mar-12 0O Backfilling
Retaining Wall W38 (AD)

S21N2210 Pre-drilling for W38 58 0 26-Feb-11 11-May-11 26-Feb-11  11-May-11 === Pre-driling for W38

S21N2211 Pre-drilling - Stage 1 29 0 26-Feb-11 31-Mar-11 26-Feb-11  31-Mar-11 B Pre-driling - Stage 1

S21N2212 Pre-driling - Stage 2 29 0 01-Apr-11  11-May-11 01-Apr-11  11-May-11 B Pre-driling - Stage 2

S21N2220 Prepare Piling Platform for W38 46 0 12-May-11 0B-Juk11  12-May-11  06-Juk-11 B Prepare Piling Platform for W38

S21N2230 Pile for W38 (2 rig) 120 0 07-Juk11  26-Nov-11 07-Juk11  26-Nov-11 e Pile for W38 (2'rig)

S21N2231 Instaliation of Piles - Stage 1 (South) 40 0 07-Juk-11  22-Aug-11 07-Juk11  22-Aug-11 @ Installation of Piles - Stage 1 (South)

S21N2232 Installation of Piles - Stage 2 (North) 80 0 23-Aug-11 26-Nov-11 23-Aug-11  26-Nov-11 N (nstalation of Piles - Stage 2 (North)

S21N2240 Excavate and Tension Piles W38 (2 rig) 120 0 23-Aug-11 16-Jan-12 23-Aug-11 16-Jan-12 e==—==== Excavate and Tension Piles W38 (2 rig)

S21N2241 Excavation and Testing of Tension Piles - Stage 1 (South) 40 0 23-Aug-11 11-Oct-11  23-Aug-11  11-Oct-11 BN Excavation and Testing of Tension Piles - Stage 1 (South)
S21N2242 Excavation and Testing of Tension Piles - Stage 2 (North) 80 0 12-Oct-11  16-Jan-12 12-Oct-11  16-Jan-12 B Excavation and Testing of Tension Piles - Stage 2 (North
S21N2258 Retaining Wall & Drainage W38 140 0 12-Oct-11  29-Mar-12 12-Oct-11  29-Mar-12 Retaining Wall & Drainage W38

S21N225¢ Construction of Base Siab - Stage 1 (South) 25 0 12-Oct-11  09-Nov-11 12-Oct-11  09-Nov-11 Bl Construction of Base Slab - Stage 1 (South)

S21N225¢ Construction of Wall Stem - Stage 1 (South) 35 45  10-Nov-11 20-Dec-11 05-Jan-12 17-Feb-12 [ Construction of Wall Stem - Stage 1 (South)

S21N225¢ Construction of Drainage & Backfill - Stage 1 (South) 35 45 21-Dec-11 06-Feb-12 18-Feb-12 29-Mar-12 [ Construction of Drainage & Backfill - Stage 1 (South)
S21N225t Constuction of Base Slab - Stage 2 (North) 45 0 10-Nov-11 04-Jan-12 10-Nov-i1 04-Jan-12 [ Construction of Base Slab - Stage 2 (North)

S21N225t  Construction of Wall Stem - Stage 2 (North) 35 0 05-Jan-12 17-Feb-12 05-Jan-12 17-Feb-12 B Construction of Wall Stem - Stage 2 (North)
S21N225¢ Construction of Drainage & Backfill - Stage 2 (North) 35 0 18-Feb-12 29-Mar-12 18-Feb-12 29-Mar-12 B Construction of Drainage & Backfill - Stage 2 (No
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el i L LG LA TR el EEFA:FEFFIAISIO]NID 3 lealﬁmjlnlslo RTBI I F TN AT FTA
2|3]4[5]6 11[12[13]1 16[17[18]1 21]22{23124[25|26|27 31 34 |35[36|37]

$21N2302 Clearing & Prepare Piling Platform & Pre-drilling for W39 11 86 07-Juk11  19-Juk11 19-Oct-11  31-Oct-11 O Clearing & Prepare Piling Platform & Pre-drilling for W38

S21N2304 Installation of Bored Piles 36 96 20-Juk11  30-Aug-11 12-Nov-11 23-Dec-11 1 Instaliation of Bored Piles

S21N2306 Sheet Pile/Excavate & Construct W39 41 96 31-Aug-11 20-Oct-11 24-Dec-11 16-Feb-12 e=== Sheet Pile/Excavale & Construct W39

§21N2307 Opencut Excavation 7 96 31-Aug-11 07-Sep-11 24-Dec-11 04-Jan-12 D Opencut Excavation

S21N2308 Construction of W39 Structure 24 96 08-Sep-11 08-Oct-11  05-Jan-12  04-Feb-12 [ Construction of W38 Structure

S21N2309 Backiling 10 96  10-Oct-11 20-Ocl-11 06-Feb-12 16-Feb-12| ‘ 'O Backilling

Retaining Wall W40 (w/SP) i '

S21N2312 Clearing & Prepare Piling Platform & Pre-drilling for W40 12 86 12-Aug-11 25-Aug-11 24-Nov-11  07-Dec-11 : . O Clearing & Prepare Piling Platform & Pre-drilling for W40

S21N2314 Piles for W40 (8shp) 17 98  25-Aug-11 15-Sep-11 21-Dec-11 12-Jan-12 [3J Piles for W40 (8shp)

S21N2316 Sheet Pile/Excavate & Construct W40 27 98  15-Sep-11 19-Oct-11 13-Jan-12 16-Feb-12| ‘ ! [ Sheet Pile/Excavale & Construct W40

Retaining Wall W44 (SHP) ' ‘

S21N2322 Clearing & Prepare Piling Platform & Pre-drilling for W44 21 86 12-Aug-11 05-Sep-11 24-Nov-11  17-Dec-11| . 3 Clearing & Prepare Piling Platform & Pre-drilling for W44

S21N2324 Piles for Wa4 22 8  06-Sep-11 03-Oct-11 19-Dec-11 16-Jan-12] . : i ‘3 Piles for Wd4 pul

$21N2326 Sheet Pile/Excavate & Construct W44 24 86  04-Oct-11 01-Nov-11 17-Jan-12  16-Feb-12 : [ Sheet Pile/Excavate & Construct W44
Retaining Wall W41A (w/SP) ‘

S21N2400 Sheet Pile/Excavate & Gonstruct W41A(w/SP) 7 0 02-Apr-11 02-Juk11  02-Apr-11  02-Juk11 | H i Sheet Pile/E &G W41A(W/SP)

S21N2410 Opencut Excavation 7 0 02-Apr-11  11-Apr-11  02-Apr-11  11-Apr-11 ; B Opencul Excavation

S$21N2420 Construction of W41A Structure 47 o 12-Apr-11  11-Jun-11 12-Apr-11  11-Jun-11 [ Construction of W41A Structure

S21N2430 Backfiling 17 0 13-Jun-11 02-Juk11  13-Jun-11  02-Juk11 B Backfiling

Retaining Wall W41B (w/SP)

S2IN2618 Sheet Pile/Excavate & Construct W41B 710 02Apr-11 02-Jukt1 02-Apr-11  02-Jukit | TR " e Sheet Pile/Excavate & Construct W41B

S21N2628 Opencul Excavation 7 0 02-Apr-11  11-Apr-11  02-Apr-11  11-Apr-11 B Opencut Excavation

S21N2648 Construction of W41B Structure 47 0 12-Apr-11 11-Jun-11  12-Apr-11  11-Jun-11 B Construction of W41B Stucture

S21N2658 Backfiling 17 0 13-Jun-11 02-Juk11  13-Jun-11  02-Juk11 B Backfiling
Retaining Wall W45-48/A (w/SP)

S21N2500 Sheet Pile/Excavate & Construct W45-48/A (w/SP) 12 15 02-Aug-11 13-Dec-11 02-Aug-11 03-Jan-12 Emm——— Sheet Pilo/Excavale & Construct W45-48/A (W/SP)
S21N2510 Opencut Excavation (W45 & W46) 17 0 02-Aug-11 20-Aug-11 02-Aug-11  20-Aug-11 B Opencut Excavation (W45 & W46) :
$21N2520 Opencut Excavation (W47, W48, W4BA) 17 15 22-Aug-11 03-Sep-11 08-Sep-11 28-Sep-11 O Opencut Excavation (W47, W48, W48A)

S21N2530 Construction of RW Structure (W47) 60 15 10-Sep-11 22-Nov-11 29-Sep-11 09-Dec-11 [—1 Construction of RW Structure (W47)

S21N2540 Censtruction of RW Structure (W48) 60 15 10-Sep-11 22-Nov-11 29-Sep-11 08-Dec-11| | ' C— Construction of RW Structure (W48)

S21N2550 Construction of RW Structure (W48A) 60 15 10-Sep-11 22-Nov-11 29-Sep-11  09-Dec-11 [ Construction of RW Strucmre-(Wd&AJ

S21N2560 Backlilling W47, W48 & W4BA 18 15 23-Nov-11 13-Dec-11 10-Dec-11  03-Jan-12 O Backfiling W47, W48 & W48A

S21N2570 Construction of RW Structure (W45) 46 35 22-Aug-11 17-Oct-11  04-Oct-11  26-Nov-11 [ Construction of RW Structure (W45)

S21N2580 Construction of RW Structure (W46) 46 35 18-Oct-11  09-Dec-11 28-Nov-11  26-Jan-12 3 Construction of RW Structure (W46)

S21N2590 Backfiling W45 & W46 18 35 10-Dec-11 03-Jan-12 27-Jan-12  16-Feb-12 [ Backfilling W45 & W46
Retaining Wall W49 R

S21N2604 Clearing & Prepare Piling Platform & Pre-drilling for W49 24 110  02-Apr-11  05-May-11 18-Aug-11 15-Sep-11 3 Clearing & Prepare Piling Platform & Pre-drilling for W49

S21N2606 Piles for W49 63 110  06-May-11 21-Juk11  16-Sep-11 30-Nov-11| : == Piles for W49

S21N2607 Installation of Bored Piles (Bay 1) 13 110  06-May-11 21-May-11 16-Sep-11  30-Sep-11 O Installation of Bored Piles (Bay 1)

S21N2608 Installation of Bored Piles (Bay 2 & 3) 25 110 23-May-11 21-Jun-11  03-Oct-11  01-Nov-11 [ Installation oi Bored Piles (Bay 2& 3)

S21N2609 Installation of Bored Piles (Bay 4 & 5) 25 110 22Jun-11 21-Juk11 02-Nov-11  30-Nov-11| : 3 Installation of Bored Piles (Bay 4 &5)

S21N2610 Sheet Pile/Excavate & Construct W49 61 10  22-Juk11 03-Oct-11  01-Dec-11  16-Feb-12 — Sheel Pile/Excavate & Construct W49

$21N2620 Opencut Excavation 10 110 22-Jub11  02-Aug-11 01-Dec-11 12-Dec-11) a] Dpe{'lcui Excavation

S521N2630 Construction of W49 Structure 36 110  03-Aug-11 14-Sep-11 13-Dec-11 30-Jan-12 3 Constuction of W49 Structure

S21N2640 Backfilling 15 110 15-Sep-11 03-Oct-11 31-Jan-12 16-Feb-12 O Backiiling
S21N4000 Roadworks, Drainages & Utiities (Stage 1 Retaining wall W39-W49) 96 0 30-Mar-12 28-Jul-12  30-Mar-12  28-Jul-12 === Roadworks, Drainages & Utilties (8]
S21N4010  Road Surface (W39-w49)(ch2600-ch2820) 60 0 30-Mar-12 14-Jun-12  30-Mar-12  14-Jun-12 I Road Surface (W39-w49)(ch2600-ch 283
S21N4015  Roadmark and Lane Shifling (W39-W49) (ch2600-ch2820) % 0 15-Jun-12 28-Juk12  15-Jun-12  28-Juk12 @l Roadmark and Lane Shifting (W39-
S21N4020 Drainages (W39-W439) (ch2600-ch2820) 60 0 17-Feb-12 02-May-12 17-Feb-12 02-May-12 @ Orainages (W39-W49) (ch2600-ch2820)
S21N4030 Utilities (W39-W49) (ch2600-ch2820) 60 0 30-Mar-12  14-Jun-12 30-Mar-12  14-Jun-12 _ Utilities (W39-W49) (d12600-éh2é20)
S21N4110 Roadworks, Drainages & Utiliies (Stage 2 Retaining wall W36-W38g) 96 0 30-Mar-12 28-Jul-12  30-Mar-12  28-Jul-12 === Roadworks, Drainages & Ulilities (S|
S21N4120 Road Surface (W36-W38) (ch2460-ch2600) 60 0 30-Mar-12 14-Jun-12 30-Mar-12  14-Jun-12 I Road Surface (W36-W38) (d12460-d_’l24
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Y ]

33[34/35]/36]37]38|39{40]41

S21N3010
S21N3060
S21N3080
S21N3090
S21N3100
S21N3110
S21N3120

NB31 (CH 0-183,6, W39 - W49)
NB31 : Excavation and Footing
NB31 : Erecting H-Column
NB31 (CH 90-183.6) : Installing Panel
Beam Barrier

Installing Column

Installing M-Beam

S21N4800  TCSS (Stage 1 W39-W49)
S21N4801 TCSS (Stage 1.1 W33-W46)
S21N4802  TCSS (Stage 1.2 W46-W49)
S21N4810  TCSS (Stage 2 W35 - W38)

S21Nd811  TCSS (Stage 2.1 W35 - W36)
S21N4812  TCSS (Stage 2.2 W36 - W38) Portion 1
S21N4813  TCSS (Stage 2.3 W36 - W38) Portion 2

BHEESB8L8

30
30

E§8R&

17-Feb-12
17-Feb-12
20-Apr-12
15-May-12
22-May-12
22-May-12
05-Jul-12

30-Mar-12
30-Mar-12
28-Apr-12
30-Mar-12
30-Mar-12
03-May-12
15-Jun-12

07-Jun-12
19-Apr-12
14-May-12
07-Jun-12
31-Juk12
04-Juk12
31-Juk12

04-Jun-12
09-May-12
04-Jun-12
28-Juk12

02-May-12
14-Jun-12
28-Jul-12

13-Apr-12
13-Apr-12
13-Jun-12
08-Juk-12

22-May-12
22-May-12
05-Jul-12

29-May-12
29-May-12
22-Jun-12
30-Mar-12
30-Mar-12
03-May-12
15-Jun-12

31-Juk12
12-Jun-12
07-Jul-12
31-Juk12
31-Juk12
04-Jul-12
31-Juk12

28-Juk12
04-Juk12
28-Juk-12
28-Juk12
02-May-12
14-Jun-12
28-Juk12

S21N6000  Landscaping Works 18-Aug-12 13-May-13 28-Sep-12 25-Jun-13
S21N6010 Landscaping Works (Stage 1) 72 35 18-Aug-12 13-Nov-12 28-Sep-12 24-Dec-12
S21NB020 Landscaping Works (Stage 2) 72 35  14-Nov-12 08-Feb-13 27-Dec-12 25-Mar-13
S21N6030 Landscaping Works (Stage 2) 72 35 09-Feb-13 13-May-13 26-Mar-13  25-Jun-13
Frelin rie:
52150000 Site Clearance/Access Rd 48 36 26-Feb-11 27-Apr-11  11-Apr-11  11-Jun-11
52150010  Site Clearance 36 36 26-Feb-11 09-Apr-11  11-Apr-11  27-May-11
S$2180030 Access Road 34 36 15-Mar-11 27-Apr-11  30-Apr-11  11-Jun-11
52185000 Slopeworks Fill(S26) 140 36  23-Dec-11 16-Jun-12 10-Feb-12 31-Juk12
S$21S5010  Slopeworks Fill{S26) - Lower 70 36 23-Dec-11 20-Mar-12 10-Feb-12 07-May-12
52185020  Slopeworks Fill(S26) - Upper 70 36  21-Mar-12 16-Jun-12 08-May-12 31-Juk-12
S2185100 Slopeworks Fill(S27) 140 36 23-Dec-11 16-Jun-12 10-Feb-12 31-Juk12
S2185110  Slopeworks Fill(S27) - Lower 1 Layer 70 36 23-Dec-11 20-Mar-12 10-Feb-12 07-May-12
$2185120  Slopeworks Fill(S27) - Lower 2 Layer 70 3 21-Mar-12 16-Jun-12 08-May-12 31-Juk12
Retaining Wall W50 (w/SP)
52152000 Sheet Pile/Excavate & Construct W50 (w/SP) 7 105  02-Juk11  30-Sep-11 05-Nov-11 09-Feb-12
S2152010 Sheet Pile & ELS Works 24 105  02-Juki1  29-Jukt1  05-Nov-11  02-Dec-11
§2152020 Construction of W50 Structure 42 105  30-Juk11  17-Sep-11 03-Dec-11 27-Jan-12
$2152030 Backfiling 18 105  09-Sep-11 30-Sep-11 17-Jan-12 09-Feb-12
Retaining Wall W51-56 (w/SP)
$2182100 Sheet Pile/ Excavate & Construct W51-56 (w/SP) 216 36 02-Apr-11  22-Dec-11 21-May-11 08-Feb-12
$2182110 Sheet Pile & ELS Works (W51) 24 36 02-Apr-11  05-May-11 21-May-11  18-Jun-11
$2182120 Construction of W51 Structure 42 36 06-May-11 25-Jun-11  20-Jun-11  0B-Aug-11
52152130 Sheet Pile & ELS Works (W52 & W53) 24 36 28-May-11 25-Jun-11 12-Jul-11  08-Aug-11
$2152140 Construction of WW52 & W53 Structure 42 36  27-Jun-11 15-Aug-11 08-Aug-11 27-Sep-11
$2152150 Backilling of W51, W52 & W53 24 36 16-Aug-11 12-Sep-11 28-Sep-11 27-Oct-11
$2152160 Sheet Pile & ELS Works (W54) 24 36 14-Sep-11 13-Oct-11  28-Oct-11  24-Nov-11
82182170 Construction of W54 Structure 42 36 14-Oct-11  01-Dec-11 25-Nov-11  16-Jan-12
$2152180 Backfilling of W54 18 36 02-Dec-11 22-Dec-11 17-Jan-12 09-Feb-12

Activity ID Activity Name Orignal | Total |Early | Early Late Start | Late 2070 2071 2072
Duration |Float | Start Finish Finish JIAISIOINID[J]
2 6 |7|8]9]10{11[12]13]14[15[16[17|18]|19 1 2627
S21N4125  Roadmark and Lane Shifting (W36-W38) (ch2460-ch2600) 36 0 15-Jun-12 28-Jub12  15-Jun-12  28-Jub12
S21N4130 Drainages (W36-W38) (ch2460-ch2600) 60 0 30-Mar-12 14-Jun-12 30-Mar-12  14-Jun-12
S21N4140  Utilities (W36-W38) (ch2460-ch2600) 60 0  17-May-12 28-Jubi2  17-May-12 28-Juk12

B Roadmark and Lane Shifting (W236-
BN Drainages (W36-W38) (ch2460-ch2600)
BN Utilities (W36-W38) (ch2460-ch260)|

e NB31 (CH 0-183.6, W39 - W43)
[—1 NB31 : Excavation and Footing
[J NB31 : Erecting H-Column
[ NB31(CH 90-183.6) : Installing Panel
=== Beam Barrier
B Installing Column
Bl Installing M-Beam

o= TCSS (Stage 1 W39-W49)
[ TCSS (Stage 1.1 W39-W46)
[ TCSS (Stage 1.2 W46-W49)
e TCSS (Stage 2 W35 - W38)
B TCSS (Stage 2.1 W35 - W36)
W TCSS (Stage 2.2 W36 - W38) Portion 1
B TCSS (Stage 2.3 W36 - W38) Porti

Lan
l:.l Landscaping Works (St
C—1 Landscaping
E===—1) lay

e=== Site Clearance/Access Rd
3 site Clearance
[ AccessRoad

Sl ks Fill(S26)
C——] Slopeworks Fill(526) - Lewer
" C——3 slopeworks Fil($26) - Upper
========== Slopeworks Fil{$27)
[ Slopewarks Fill{S27) - Lower 1 Layer
1 Slopeworks Fill($27) - Lower 2 Layer

======= Sheel Pile/Excavate & Construct W50 (w/SP)
[J Sheet Pile & ELS Works
[ Constuction of W50 Structure
[ Backfiling

= Sheet Pile / Excavate & Construct W51-56 (w/SP)
[ SheetPile & ELS Works (W61)
[ Construction of W51 Structure
[ Sheet Pile & ELS Works (W52 & W53)
1 Construction of WW52 & W53 Structure
[ Backfiling of W51, W52 & W53
[ Sheet Pile & ELS Works (W54)
[ Construction of W54 Structure
O Backfiling of W54
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2(3|4[5[6(7(8[9[M0[T1]12 mwsﬂmmmmm

Retaining Wall W51A '
S21S2161 Pre-driling for W51A 12 105 02-Apr-11  16-Apr-11  12-Aug-11  25-Aug-11 O Pre-driling for W51A
S2152162 Piles for W51A 20 105 18-Apr-11 16-May-11 26-Aug-11 19-Sep-11 3 Piles for W51A
52152163 Excavate to cut-off level 8 105  17-May-11 25-May-11 20-Sep-11 28-Sep-11 0 Excavate to cut-off level
$21S2164 Capping/Walling for W51A 18 105 26-May-11 16-Jun-11  29-Sep-11  21-Oct-11 s Cappi{'lgmalinglorwm.‘\
$2152165 Backiilling 12 105 17-Jun-11 30-Jun-11 22-Oct-11  04-Nov-11 ' O BacKiling
Retaining Wall W35A
$2182210 Pre-drilling for W35A 18 36 15-Jun-12 07-Juk12  30-Juk12  18-Aug-12 O Predriling for WasA
S2152218 Piles for W35A (20nos. BP) 57 38  09-Juki2 12-Sep-12 20-Aug-12 27-Oct-12 {7 Piles for W35A (20nos. BP)
$2152230 Excavate to cut-off level 24 36 13-Sep-12 12-Oct-12 29-Oct-12  24-Nov-12 = Excaviteiocm-orflavd
$2182240 Capping/Walling for W35A 43 36 28-Sep-12 20-Nov-12 13-Nov-12 04-Jan-13 'T—3  Capping/Walling for W,
§2152250 Backfilling 20 38 21-Nov-12 13-Dec-12 05-Jan-13 28-Jan-13 b | BacKiling
$2153910 Road Surface 60 0 01-Aug-12 11-Oct-12 01-Aug-12  11-Oct-12 BN Road Surface
52153920 Roadmark 60 0 12-Ocl-12 21-Dec-12 12-Oct-12  21-Dec-12| B Roadmark
S2154000 Roadworks, Drainages & Utllities (Stage 1 Retaining Wall W50 - W56)) 2 0 22-Dec-12 31-Jan-13 22-Dec-12 31-Jan-13 | e== Roadworks, D
S21S4001 Lane Shifting 32 0 22-Dec-12 31-Jan-13 22-Dec-12 31-Jan-13 . EEE Lane Shifing
S21S4002  Drainages (ch2540-ch2840) % 0 01-Nov-12 31-Jan-13 01-Nov-12 31-Jan-13 B Drainages (chd
S21S4003  Utlities (ch2540-ch2840) 7% 0 01-Aug-12 31-Oct-12 01-Aug-12  31-Oct-12 BN Utiities (ch2540-ch2840
$21S4010 Roadworks, Drainages & Utilities (Stage 2 Retaining Wall W35A) 48 36 14-Dec-12 14-Feb-13 29-Jan-13  28-Mar-13 | === Roadworks, [
S21S4011  Road Surface, Roadmark and Lane Shifting 480 158 | 14Dec2iTEEeb 18 (oIS (MOl + £ Lot 3 LA e N S e Yt vk i 4 C— Road Surlacq
82154012 Drainages (ch2400-ch2540) 36 36 31-Dec-12 14-Feb-13 15-Feb-13 28-Mar-13 [ Drainages (c
S2154013  Utiities (ch2400-ch2540) 36 36  14-Dec-12 28-Jan-13 29-Jan-13 14-Mar-13 [ Uiilities {ch240|
$21S3010 NB29A (CH 0-62.3) on W35A 48 36  14-Dec-12 14-Feb-13 29-Jan-13 28-Mar-13 = NB29A (CH (
S21S3011  NB29A (CH 0-62.3) on W35A - Erecting H-Column 20 36  14-Dec-12 09-Jan-13 29-Jan-13  23-Feb-13 T3 NB29A (CH 0-62
S2183012 NB29A (CH 0-62.3) on W35A - Installing Panel 28 36 10-Jan-13 14-Feb-13 25-Feb-13 28-Mar-13 | [ NB29A(CH(
$2153020 NB30 (CH 0-201.9) 154 36  15-Jun-12 17-Dec-12 30-Juk12  31-Jan-13 = NB30(CH 0-201.9)
S2153021 NB30 - Stage 1 : Excavation and Footing 50 36 15-Jun-12 14-Aug-12 30-Juk12  25-Sep-12 [C—J NB30-Stage 1 : Excavation and f
52153022 NB30 - Stage 2 : Excavation and Footing 50 36 15-Aug-12 13-Oct-12  26-Sep-12 26-Nov-12 1 NB30- Stage 2 : Excavatio
$21S3023 NB30 : Erecting H-Column 27 36  15-Oct-12 15-Nov-12 27-Nov-12 29-Dec-12 ] 'NB30 : Erecting H-Colu
$2183024 NB30 : Installing Panel 27 3  16-Nov-12 17-Dec-12 31-Dec-12 3i-Jan-13 = 'NB30: Installing Pa
$2153030 NB33 (GH 0-143) 100 36  20-Aug-12 17-Dec-12 03-Oct-12  31-Jan-13 Em—— NB33(CH 0-143)
S21S3031  NB33 : Excavation and Footing 60 36  20-Aug-12 31-Oct-12 03-Oct-12  12-Dec-12 ———J NB33 : Excavation and F
S2183032 NB33 : Erecting H-Column 20 36 01-Nov-12 23-Nov-12 13-Dec-12 08-Jan-13 . N.BSS.ErecnngH»Cni
$21S3033 NB33 : Installing Panel 20 36  24-Nov-12 17-Dec-12 09-Jan-13  31-Jan-13 3 N833: Installing P
52153100 Beam Barrier 65 0 09-Jan-13 28-Mar-13 09-Jan-13  28-Mar-13 BN Bean B
Noise barrier NB30 & GE0A on Mini-Piles ] K
$21852302 Pre-driling for NB30 & GB0A 15 113 15-Jun-12 D4-Juk12  31-Oct-12  16-Nov-12 ] Pr&drningmr'NaauasﬁuA
52152304 Mini-Pile for NB30 & 60A (6mp) 26 113 05-Juk12 03-Aug-12 17-Nov-12 17-Dec-12 [ Mini-Pile for NB30 & 60A (6mp)’
52152306 Excavate to cut-off level 5 113 04-Aug-12 09-Aug-12 18-Dec-12 22-Dec-12| ] Exeavatalocutoﬂtwal
52152308 Capping for NB30 & G60A 21 113 10-Aug-12 03-Sep-12 24-Dec-12 19-Jan-13 ] Capping for NB30 & GE0A
52152310 Backfilling 10 113 04-Sep-12 14-Sep-12 21-Jan-13  31-Jan-13 O Backiling
S2154800 TCSS 199 0 30-Juk12  28-Mar-13 30-uH2  28-Mar-13 —_— TCSS
$2154810  TCSS - Stage 1 6 0  30-ub12 16-0ct12 30-Juk12  16-Oct-12 : 2SS - Stage 1/
$2154820 TCSS - Stage 2 6 0 17-Oct-12  05-Jan-13 17-Oct12  05-Jan-13 EEEEEN TCSS - Stage2
52154830 TCSS - Stage 3 67 0 07-Jan-13 28-Mar-13 07-Jan-13  28-Mar-13 | B TCSS - §
$21S6000 Landscaping Works 210 92 18-Jun-12 01-Mar-13 08-Oct-12  25-Jun-13 | L ap
S$2156010 Landscaping Works - Stage 1 70 92 18-Jun-12 08-Sep-12 08-Oct-12  31-Dec-12 == E.andjdsC'apil;!gWarks‘-Slageﬁ
$2186020 Landscaping Works - Stage 2 70 92 10-Sep-12 03-Dec-12 02-Jan-13 27-Mar-13 I:I Landscaping Works -
S2186030 Landscaping Works - Stage 3 70 92  04-Dec-12 01-Mar-13 28-Mar-13  25-Jun-13 C—3 Landscapin
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Activity 1D

S21M4000

$21M4001
S21M4002
S21M4003
S21M4004
$21M4005
S$21M4006
S21M4010
S21M4011
S21M4012
S21M4013

S$21M3000
S21M3010
$21M3020

S21M3201
S21M3201
S21M3201t
S21M3201
S21M320°

S21M320
S21M320;
S21M320;
S21M320;
S21M320;

gi‘lagsw;rks, Drainage & Utilities (Stage 1) (ch2460-ch2800) near NB30

Road Surface, Roadmark and Lane Shifting (Stage 1.1) near NB30
Drainage (Stage 1.1) near NB30

Utilities (Stage 1.1) near NB30

Road Surface, Roadmark and Lane Shifting (Stage 1.2) near NB33
Drainage (Stage 1.2) near NB33

Utilities (Stage 1.2) near NB33

Roadworks, Drainage & Utilities (Stage 2) (ch2400-ch2460) near NB29A
Road Surface, Roadmark and Lane Shifting (Stage 2)

Drainage (Stage 2)

Utilities (Stage 2)

Construct Noise Barrier NB32
Erecting H-Column
Installing Panel

Noise barrier NB32 & G60A on Mini-Piles

Pre-drilling for NB32 & G60A
Mini-Pile for NB32 & G60A (12mp)
Excavate to cut-off level

Capping for NB32 & G60A
Backilling

Noise barrier NB32 & G23A on Mini-Piles

Pre-drilling for NB32 & G23A
Piles for NB32 & G23A (8shp)
Excavate to cut-off level
Capping for NB32 & G23A
Backilling

Site Area SA22

PHSA2220
SA220000
SA220010
SA220020

$A220030

S$22N0000
S§22N0001
$22N0002
S$22N0003
S22N0004
$22N0030
S$22N0040
S22N0050

S22N5000
S22N5010
S22N5020

Possession of SA22 (Day0)
Site Area SA22 Works Period
Site Area SA22 Works Completon

Temporary Traffic Management (Detail shall refer to supplementary
information)

Overall Utilities Diversion (Detail shall refer to supplementary informati...

Site Clearance/Access Rd (W56A&W56B)
Site Clearance - Stage 1 (Near W56A)
Access Road - Stage 1 (Near W56A)

Site Clearance - Stage 2 (Near W56B)
Access Road - Stage 2 (Near W56B)
Erection of Temp Satety Fence (N/B ch2840-3150)
Erection of Temp Safety Fence (N/B ch2840-3000)
Erection of Temp Safety Fence (N/B ch3000-3150)

Slopaworks Cut($29-sn)
Slopaworks (S29) - Stage 1 (Cutslope)
Slopaworks (529) - Stage 1 (Soll Nail Installation : QRS) 117nos.

Orignal | Total | Early
Duration |Float | Start

1216

985

90
30
30
30
30
60
30
30

oo o a0 o o cocooocoo0o00o0a

oo o oo

o oo o

115
115
115

b o

01-Feb-13

01-Feb-13
22-Feb-13
01-Feb-13
17-Apr-13
06-May-13
17-Apr-13
02-Apr-13
02-Apr-13
06-May-13
02-Apr-13

02-May-13
02-May-13
21-May-13

01-Feb-13
16-Feb-13
16-Mar-13
26-Mar-13
17-Apr-13

01-Feb-13
16-Feb-13
21-Mar-13
02-Apr-13
22-Apr-13

26-Feb-10
26-Feb-10

25-Feb-10

25-Feb-10

26-Feb-10
26-Feb-10
22-Mar-10
19-Apr-10
13-May-10
10-May-10
10-May-10
15-Jun-10

22-Juk-10
22-Jul-10
05-Aug-10

Early
Finish

25-Jun-13

16-Apr-13
16-Apr-13
25-Mar-13
25-Jun-13
25-Jun-13
06-Jun-13
25-Jun-13
25-Jun-13
25-Jun-13
23-May-13

25-Jun-13
30-May-13
25-Jun-13

15-Feb-13
15-Mar-13
25-Mar-13
16-Apr-13
30-Apr-13

15-Feb-13
20-Mar-13
28-Mar-13
20-Apr-13
30-Apr-13

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

18-Jun-10
01-Apr-10
29-Apr-10
19-Apr-10
18-Jun-10
21-Juk-10

14-Jun-10
21-Jul-10

14-Nov-11
04-Aug-10
18-Aug-10

[Cate Start |

01-Feb-13

01-Feb-13
22-Feb-13
D1-Feb-13
17-Apr-13
06-May-13
7-Apr-13
D2-Apr-13
D2-Apr-13
06-May-13
02-Apr-13

02-May-13
02-May-13
21-May-13

01-Feb-13
16-Feb-13
16-Mar-13
26-Mar-13
17-Apr-13

01-Feb-13
16-Feb-13
21-Mar-13
02-Apr-13
22-Apr-13

26-Feb-10
26-Feb-10

25-Jun-13

25-Jun-13

26-Feb-10
26-Feb-10
22-Mar-10
17-Apr-10
13-May-10
06-Aug-10
06-Aug-10
10-Sep-10

07-Dec-10
07-Dec-10
21-Dec-10

2010
[WTATNT IT JTATSTOTNID]:

25-Jun-13

16-Apr-13
16-Apr-13
25-Mar-13
25-Jun-13
25-Jun-13
06-Jun-13
25-Jun-13
25-Jun-13
25-Jun-13
23-May-13|

25-Jun-13 |
30-May-13
25-Jun-13 |

15-Feb-13
15-Mar-13
25-Mar-13
16-Apr-13 |
30-Apr-13

15-Feb-13
20-Mar-13
28-Mar-13
20-Apr-13
30-Apr-13

Possession of SA22 (Day0)

m 2 mmmwmu&ammﬁﬂwmm

-

B Pre-drilling fof
Bl Mini-Pile f
B Excavatd
B Cappi

B Back

B Pre-driling fo
W Piles for
8 Excavatq

25-Jun-13
25-Jun-13

25-Jun-13

25-Jun-13

18-Jun-10 Site Clear A
01-Apr-10 h Site Clearance - Stage 1 (Near
29-Apr-10 | EEE Access Road - Stage 1 (Neaf W56A)

17-Apr-10 | Site Clearance - Stage 2 (Neaf W568B)

18-Jun-10 B Access Road - Stage 2|(Near W56B)

18-Oct-10 e==== Erection of Temp z[fety Fence (N/B ch2840-3150)

Rd (W56A&W56B)
W56A)

09-Sep-10 [ Erection of Temp Safety Fence (N/B ch2840-3000)
18-Oct-10 [ Erection of Temp Spfety Fence (N/B ch3000-3150)

03-Apr-12
20-Dec-10
0B-Jan-11

O Slopeworks (S29)|- Stage 1 (Cutslope)

Slopeworks Gut(529-sn)

O Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 117nos.
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Activity ID Activity Name Orignal | Total | Early Early Late Start |Late 0
Duration | Float | Start Finish Finish Wﬂ%n JIF
2[3|4]5 T[12{13 B -mumuummmmmmuuummnmmmm

S22N5040 Slopeworks (529) - Stage 2 (Cutslope) 21 115 19-Aug-10 11-Sep-10 07-Jan-i1  31-Jan-11 : O Slopeworks ($29) - SiageZ(Cutlepe)
S22N5050  Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 207nos. 21 115 13-Sep-10 08-Oct-10 01-Feb-11 28-Feb-11 O Slopeworlc. tSEQ) Stagez (SmINai Installation : MNOP) 207::05
$22N5070 Slopeworks (S29) - Stage 3 (Cutslope) 28 115 09-Oct-10 11-Nov-10 01-Mar-11  01-Apr-11 ¢ £3 Slope\norks(SZS) StageS(Culslope]

J S22N5080 Slopaworks (529) - Stags 3 (Soil Nail Installation : WKL) 273nos. 28 115 12-Nov-10 14-Dec-10 02-Apr-11 11-May-11 [ Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 273nes.
S22N5100  Slopeworks (S29) - Stage 4 (Cutslope) 35 115  15-Dec-10 27-Jan-11 12-May-11  22-Jun-11 | Slopeworks (529) - Stage 4 (Culslope)
$22N5110  Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 348nos. 35 115 28-Jan-11 12-Mar-11  23-Jun-11  03-Aug-11 [ Slopeworks (529) - Stage 4 (Soil Nail installation : EFGH) 348nos.
S22N5130  Slopeworks (S29) - Stage 5 (Cutslope) 45 115 14-Mar-11 11-May-11 04-Aug-11  26-Sep-11 C— Slopeworks ($29) - StageS(Cutslope)
S22N5140  Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 440nos. 45 115 12-May-11 05-Jul11  27-Sep-11  19-Nov-11 ] i ; = Slopeworks ($29) - SugeS(SmlNail Instaltation : ABCD) 440nos.
S22N5160 Slopeworks (S29) - Stage 6 (Cutslope) 50 115 06-Juk11  01-Sep-11 21-Nov-11 20-Jan-12 C—) Slopeworks (S29) - Stage 6 (Cutslope)
S22N5170 U-Channel and Berm 30 115 02-Sep-11 10-Cct-11  21-Jan-12 28-Feb-12 1 U-Channel and Berm
S22N5180 Shotcreting 30 115 11-Oct-11  14-Nov-11 29-Feb-12 03-Apr-12 [ Shotcreting
S22N5200 Debris Catcher Fence and NTHA Prolective Measures (Area 3A) 150 112 06-Aug-12 02-Feb-13 18-Dec-12 25-Jun-13 : ; e Debris Calche

[Provisional Item] ) ] | i

S22N5210  Site Access to Hazard Rock Areas 75 112 06-Aug-12 03-Nov-12 18-Dec-12 21-Mar-13 [ Site/Accessto Hazard R
S22N5220 Installation of Rock Fall Fence 75 112 05-Nov-12 02-Feb-13 22-Mar-13 25-Jun-13 i : 1 Installation:of f
Retaining Wall W56A on Piles
S22N2110 Pre-drilling for W56A 34 0 06-Sep-10 18-Oct-10 06-Sep-10 18-Oct-10 Bl Pre-driling for W56A
S22N2120 Prepare Piling Platiomn for W56A 34 0  06Sep-10 18-Oct-10 06-Sep-10 18-Cct-10| EEE Prepare Riling Platform for W56A
S22N2130 Piles for W56A 300 0 19-Oct-10 22-Oct-11  19-Oct-10  22-Oct-11 | ' Piles for WS6A
S22N2131 Piles and concreting for W56A (Stage 1) 6nos. 60 0 19-Oct-10 29-Dec-10 19-Oct-10  29-Dec-10 B P|les and concreting for W56A (Stage 1) 6nos.
S22N2132 Piles and concreting for W56A (Stage 2) 6nos. 60 0 30-Dec-10 14-Mar-11 30-Dec-10 14-Mar-11 — Piles and concreting for W56A (Stage 2) 6nos.
S22N2133 Piles and concreting for W56A (Stage 3) 7nos. 60 0 15-Mar-11 30-May-11 15-Mar-11  30-May-11 B Piles and concreting for W56A (Stage 3) 7nos,
S22N2134 Piles and concreting for W56A (Stage 4) 7nos. 60 0  31-May-11 10-Aug-11 31-May-11 10-Aug-11| = ; ; | EEEEE Piles and concreting for W56A (Stage 4) 7nos.
522N2135 Piles and concreting for W56A (Stage 5) 7nos. 60 0 11-Aug-11 22-Oct-11  11-Aug-11  22-Oct-11 | | ; B Piles and concreting far W56A (Stage 5) 7nos.
S22N2150 Excavate to cut-off level 180 0 30-Dec-10 10-Aug-11 30-Dec-10 10-Aug-11 ; E = Excavate to cut-off level
S22N2151 Excavate to cut-off level (Stage 1) 60 0 30-Dec-10 14-Mar-11 30-Dec-10 14-Mar-11 [ Excavalelocui offleveIlSiage 1)
S22N2152 Excavate to cut-off level (Stage 2) 60 0 15-Mar-11 30-May-11  15-Mar-11  30-May-11]| N Excavate to:cut- offlwal{smga 2)
S22N2153 Excavate to cut-off level (Stage 3) 60 0  31-May-11 10-Aug-11 31-May-11 10-Aug-11} = i RN .~ EEEEE Excavate lo cUt-off level (Stage 3)
S22N2154 Excavate to cut-off level (Stage 4) 60 0 11-Aug-11 22-Oct-11  11-Aug-11  22-Oct-11 i N | Excavale to cut-off level (Siage 4)
S22N2155 Excavate to cut-off level (Stage 5) 60 0 24-Oct-11  04-Jan-12 24-Oct-11  D4-Jan-12 £ 4 =] Excavate to cut-off level (Stage 5)
S22N2160 Base Slab for W56A 120 0 15-Mar-11  10-Aug-11 15-Mar-11  10-Aug-11 : | o Base Slab for W56A
S22N2161 Base Slab for W56A (Stage 1) 60 0 15-Mar-11 30-May-11  15-Mar-11  30-May-11 : BE=== BeseSIabforWSEA(S!ageu
S22N2162 Base Slab for W56A (Stage 2) 60 0  31-May-11 10-Aug-11 31-May-11 10-Aug-11} = | g : | EEEEE Base Slab/forW58A (Stage 2)
S22N2164 Base Slab for W56A (Stage 3) 60 0 11-Aug-11 22-Oct-11  11-Aug-11  22-Oct-11 | I Base Slab for W56A (Stage 3)
S22N2165 Base Slab for W56A (Stage 4) 60 0 24-0ct-11  04-Jan-12 24-Oct-11  04-Jan-12 ' @ Base Slab for W56A (Stage 4)
S22N2166 Base Slab for W56A (Stage 5) 60 0 05-Jan-12 17-Mar-12 05-Jan-12 17-Mar-12 i - v | ] @ Base Slab for W56A (Stage 5)
S22N2170 Wall Stem 300 0 31-May-11 02-Jun-12 31-May-11 02-Jun-12 — s Wall Stem
S22N2171 Wall Stem (Stage 1) 60 0  31-May-11 10-Aug-11 31-May-11 10-Aug-11f = : | EEEEE WallStem (Stage1) | | |
S22N2173 Wall Stem (Stage 2) 60 0 11-Aug-11 22-Oct-11  11-Aug-11  22-Oct-11 i i . Wall Stem (Stage 2)
S22N2174 Wall Stem (Stage 3) 60 0 24-Ocl-11 04-Jan-12 24-Oct-11  04-Jan-12 SN Wall Stem (Stage 3)
S22N2175 Wall Stem (Stage 4) €0 0 05-Jan-12 17-Mar-12 05-Jan-12  17-Mar-12 ' H BN Wall Stem (Stage 4)
S22N2176 Wall Stem (Stage 5) 60 0 19-Mar-12 02-Jun-12  19-Mar-12  02-Jun-12 B Wall Stern (Stage 5)
Retaining Wall W56B on Mini-Piles (AD) y : BRGSO E s SR T RE
S22N2210 Prepare Piling Platform for W56B 37 0 02-Oct-10  15-Nov-10 02-Oct-10  15-Nov-10 @ Prepate Pilng Platform for W568
$22N2220 Pre-driling for W56B 37 0 02-Oct-10  15-Nov-10 02-Oct-10  15-Nov-10 Bl Pre-difling for W568
S§22N2240 Pipe Pile for W56B 98 0 16-Nov-10 16-Mar-11  16-Nov-10 16-Mar-11 Pipe Pile for W56B
S22N2241 Pipe Pile for WS6B - Stage 1 {ch2920-3040) 75 0 16-Nov-10 17-Feb-11  16-Nov-10 17-Feb-11 Pipe Pile for W56B - Stﬂga 1 (d'12920 SDdD)
S22N2242 Pipe Pile for W56B - Stage 2 (ch3040-3160) 75 0 13-Dec-10 16-Mar-11  13-Dec-10 16-Mar-11 Pipe Pile for W56B - Stage 2 (d!.'iMO 3160)
S§22N2250 Construction of W56B 186 0 17-Mar-11 01-Nov-11 17-Mar-11  01-Nov-11 e Construction of W56B
S22N2251 Excavation (W56B) 30 0 17-Mar-11 21-Apr-11  17-Mar-11  21-Apr-11 Bl Excavation (W56B)
S22N2252 Base Slab (W56B) 78 0 26-Apr-11 29-Jul-11  26-Apr-11  29-Jul-11 IR Base Slab (W56B)
S22N2253 Wall Stem (W568) 78 0 30-Jul11  01-Nov-11 30-Juk11 01-Nov-11 I Wall Stem (W56B)
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S22N4000
S22N4001
S22N4002
S22N4012
S22N4013
S22N4020
S22N4021
S22N4022
S22N4023
S22N4032

S22N3000
S522N3001
$§22N3002
S22N3013
S22N3014
S$22N3020
§22N3021
S22N3022
S22N4800
S22N4810
S22N4820

S22N6010
S22N6020
S22N6030
S22N6040
S22N6050

52250010

$§2285010
52255030
52255040
$2285060
52285070
$2255090
52285100

§2282110
S2282120
$§2252130
$2252140
82282150

S$22N6000

Site Clearance/Access Rd

Retaining Wall RWB12B

[Activity Name Orignal
Duration
Roadworks, Drainages & Utilities (N/B ch3000-3150) (Stage 1 for W5... 99
Road Surface (N/B ¢h3000-3150) (Stage 1 for W56B) 50
Roadmark and Lane Shifting (N/B ch3000-3150) (Stage 1 for W56B) 49
Drainages (N/B ch3000-3150) (Stage 1 for W568) 80
Utilities (N/B ch3000-3150) (Stage 1 for W56B) 60
Roadworks, Drainages & Utilities (N/B ch2810-3000) (Stage 2 for W5... 122
Road Surface (N/B ¢h2810-3000) (Stage 2 for W56A) 82
Roadmark & Lane Shifting (N/B ¢h2810-3000) (Stage 2 for W56A) 60
Utilities (N/B ch2810-3000) (Stage 2 for W56A) 80
Drainages (N/B ch2810-3000) (Stage 2 for W56A) 80
Beam Barrier 169
Beam Barrier - Erecting of Short Column (N/B ch2810-3000) 56
Beam Barrier - Installing M-Barrier (N/B ch2810-3000) 57
Beam Barrier - Erecting of Short Column (N/B ch3000-3150) 57
Beam Barrier - Installing M-Barrier (N/B ch3000-3150) 56
NB31A (CH 0-21.9) on W56A 149
NB31A (CH 0-21.9) on W56A : Erecting H-Column 75
NB31A (CH 0-21.9) on W56A : Installing Panel 74
TCSS 144
TCSS - Stage 1 (ch2840-ch3000) 72
TCSS - Stage 2 (ch3000-ch3140) 72
Landscaping Works 360
Landscaping Works - Stage 1 72
Landscaping Waorks - Stage 2 72
Landscaping Waorks - Stage 3 72
Landscaping Waorks - Stage 4 72

Landscaping Works - Stage 5

Site Clearance
Access Road

Slopeworks Gut(S28-sn)

Slopeworks Cut(S28) - Stage 1 (Cutslope) 23
Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : WKL) 349nos. 23
Slopeworks Cut(S28) - Stage 2 (Cutslope) 37
Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 555n0s. 37
Slopeworks Cut(S28) - Stage 3 (Cutslope) 39
Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 583nos. 39
Slope Reinstatement Works (Bridge 12B) 75

Pre-drilling for RWB128B 24
Piles for RWB12B T2
Excavate to cut-off level 60
Capping/Walling for RWB12B 80
Backfilling 30

Total | Early
Float | Start

59 02-Nov-11
25 02-Nov-11
59 03-Jan-12
59 17-Dec-11
59 02-Nov-11
0 17-May-12
0 17-May-12
0 01-Aug-12
138 14-Sep-11
138 04-Nov-11
0 04-Jan-12
0 04-Jan-12
56 13-Mar-12
0 13-Mar-12
0 24-May-12
0 04-Jan-12
0 04-Jan-12
0 05-Apr-12
25 04-Jan-12
25 04-Jan-12
25 31-Mar-12
115 15-Nov-11
115 15-Nov-11
115 14-Feb-12
115 14-May-12
115 09-Aug-12

139
139
139
139
139
139
505

239
239
239
239
239

05-Nov-12

01-Apr-10
01-Apr-10
20-Apr-10

02-Apr-11
02-Apr-11
05-May-11
02-Jun-11
18-Juk-11

30-Aug-11
18-Oct-11
12-Jul-11

16-Jul-10
13-Aug-10
09-Nov-10
21-Jan-11
06-Apr-11

=

Finish

02-Mar-12
31-Dec-11
02-Mar-12
02-Mar-12
13-Jan-12
11-Oct-12
3-duk-12

11-0ct-12
17-Dec-11
11-Feb-12

3-Jub12
12-Mar-12
23-May-12

23-May-12 13-

31-duk12
07-Jul-12
03-Apr-12
07-Juk12

30-Jun-12
30-Mar-12
30-Jun-12

30-Jan-13
13-Feb-12
12-May-12
08-Aug-12
03-Nov-12
30-Jan-13

16-Juk-10
02-Juk-10
16-Juk-10

01-Dec-11
04-May-11
01-Jun-11
16-Juk11

29-Aug-11
17-Oct-11
01-Dec-11
10-Oct-11

2.Aug-10
08-Nov-10
20-Jan-11
04-Apr-11
16-May-11

[Late Start |

01-Dec-11
01-Dec-11
15-Mar-12
02-Mar-12
13-Jan-12
17-May-12
17-May-12
01-Aug-12
02-Mar-12
25-Apr-12

04-Jan-12
04-Jan-12
23-May-12
Mar-12
24-May-12
04-Jan-12
04-Jan-12
05-Apr-12

06-Feb-12
06-Feb-12
05-May-12

05-Apr-12
05-Apr-12
06-Jul-12

28-Sep-12
27-Dec-12
26-Mar-13

15-May-10
15-May-10
31-May-10

22-Sep-11
22-Sep-11
21-Oct-11
17-Nov-11
03-Jan-12
18-Feb-12
05-Apr-12
22-Mar-13

07-May-11
07-Jun-11
31-Aug-11
12-Nov-11
28-Jan-12

[[MTATMTJTJ]A]STOINID

2010

g [10{11

16-May-12
03-Feb-12
16-May-12
16-May-12
26-Mar-12
11-Qct-12
31-Juk-12

11-Oct-12
09-Jun-12
31-Jul-12

31-Juk12
12-Mar-12
31-Juk12
23-May-12
31-Juk12
07-Juk-12
03-Apr-12
07-Juk12

31-Juk12
04-May-12
31-Juk-12

25-Jun-13
05-Juk12

27-Sep-12
24-Dec-12
25-Mar-13
25-Jun-13

24-May-12
20-Oct-11

16-Nov-11
31-Dec-11
17-Feb-12
03-Apr-12
24-May-12
25-Jun-13

04-Jun-11
30-Aug-11
11-Nov-11
27-Jan-12
02-Mar-12

2/3/4|5]|6]7]|8

e==——m Site Clearance/Acce]
1 SiteClearance
[ AccessRoad

[ Pre-driling for R\VB12B

= ] Piles fqg
==
O

R Drai

& Urilities (N/B ch3000-3150
1 Road Surtace (N/B ch3000-3150) (Stage 1 for W56B)
[ Roadmark and Lane Shifting (N/B ch3000-3150). (St
) Drainages (N/B ch3000-3150) (Stage 1 for WSGB)
T Utilities (N/B ch3000-3150) (Stage 1 for W56B)
= Roadworks, Drainages & U
BN Road Surface (N/B ch2810-3000) |
BN Roadmark & Lane Shifting
7 Utilties (N/B ch2810-3000) (Stage 2 for W58A)
[ —) Dialnages (NIB ch2810- 3000) (S‘tage 2for W56AJ

e Beam Barrier

BN Beam Barrier - Erecting of Short Column (N/B ch28
1 Beam Barrier - Installing M-Barrier (N/B ch
 EEEEE Beam Barrier - Erecting of Short Column (N
BN Beam Barrier - Installing M-Barrier

e NB31A (CH 0-21.9) on W56A
EEEEEEN NB31A (CH 0-21.9) on W56A : Erecting H-Colum
B NB31A (CH 0-21.9) on W56A : Instalif

ce—smmes—m—em TCSS
] TCSS - Stage 1 (ch2840-ch3000)
[ TCSS - Stage 2 (ch3000-ch3140)

Landscaping W

] Landscaping Works - Stage 1
[C— Landscaping Works - Stage 2
1 Landscaping Works - Stage 3
::I Landscaping Works - St
) Iz Landsr.apmg W

Es Rd

of "

P Gut(S28-sn)
[J Slopeworks Cul(S28) - Stage 1 (Cutslope)
3 Slopeworks Cul(S28) - Stage 1 (Soil Nail Installation : IJKL) 349nos.
[ sSlopeworks Cut(S28) - Stage 2 (Cutslope)
1 Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 555n0s.
[ Slopeworks Cut(S28) - Stage 3 (Cutsiope)
[ Slopeworks Cul(S28) - Stage 3 (Soil Nail Installation : ABCD) §
E=——21 Slope nent Works (Bridge 12B)

RWB128
Excavate to cut-off level
1 Capping/Walling for RWB128

1 Backiiling
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Activity 1D [Activity Name

S2254000 Roadworks, Drainages & Utilities (S/B ch3000-3400)
$S2284001 Road Surface - Stage 1.1 (/8 ch3000-3200)
$§2284002 Roadmark and Lane Shifting - Stage 1.1 (S/B ch3000-3200)
$§2254003  Utilities - Stage 1.1 (S/B ch3000-3200)

| $2284004 Road Surface - Stage 1.2 (S/B ch3200-3400)
$2284005 Roadmark and Lane Shifting - Stage 1.2 (S/B ¢h3200-3400)
$2284007 Drainages - Stage 1.2 (S/B ch3200-3400)
52254008 Utilties - Stage 1.2 (S/B ch3200-3400)
$2254012 Drainages - Stage 1.1 (/B ch3000-3200)
52254020 Roadworks, Draingages & Utilities (S/B ch2810-ch3000)

|
52254021 Road Surface, Roadmark and Lane Shifting - Stage 2.1 (S/B
ch2810-2900)

$2284022 Drainages - Stage 2.1 (S/B ch2810-2900)
$2284023  Utilties - Stage 2.1 (S/B ch2810-2900)

$2284024 Road Surface, Roadmark and Lane Shifting - Stage 2.2 (S/B
ch2900-3000)

$2284025 Drainages - Stage 2.2 ($/B ch2900-3000)
S2284026  Utilities - Stage 2.2 (S/B ch2900-3000)
S2254500 Realignment of Existing Shek Lin Road

$2283000 Beam Barrier

S2283010 Beam Barrier : Erecting of Short Column - Stage 1 (S/B ch3000-3400)
$2253020 Beam Barrier : Installing M-Barrier - Stage 1 (S/B ch3000-3400)
$2253040 Beam Barrier : Erecting of Short Column - Stage 2 (/B ch2810-3000)
52253050 Beam Barrier : Installing M-Barrier - Stage 2 (S/B ¢h2810-3000)

52254800 TCSS - (S/B ch2840-ch3400)
52254810  TCSS - (S/B ch2840-ch3000)
52284820 TCSS - (S/B ch3000-3200)
52254830 TCSS - (S/B ¢h3200-3400)

52251300 Demolish Existing Parapet & Stitching Works for bridge 12
$2251320 TTA preparation

52281321  TTA Trial Run & approval

52281325 Demolish Existing Parapet

$2281330  Stitching Works

52286000 Landscaping Works

S$22M4000 Roadworks, Drainage & Utilities

$22M4010 Road Surface (M ch2840-3400)

S22M4012 Roadmark and Lane Shifting (M ch2840-3400)
S§22M4020 Drainage

S22M4030 Utilities

$22M3000 Construct Noise Barrier
$22M3010  Erecting H-Column
S22M3020 Installing Panel
Site Area SA23

PHSA2320  Possession of SA23 (Day180)

Orignal
Duration

269
75
57
75
7%

75
75
76
152
76

76

42
42
75

216
72
T2

T2
216
72
72
12

75

75

75
54
76

57
57

QQDOOQWQOON EE

(= - I -]

124

o o oo o0 o oo

o o 0 0o

0
6
0
0
0

ey

Start

15-May-12
15-May-12
14-Aug-12
03-Mar-12
22-Oct-12

22-Jan-13

22-Oct-12

14-Aug-12
14-May-12
01-Aug-12
01-Aug-12

10-Sep-12
01-Aug-12
01-Nov-12

11-Dec-12
01-Nov-12
12-Juk11

15-May-12
15-May-12
10-Aug-12
10-Aug-12
06-Nov-12

15-May-12
15-May-12
10-Aug-12
06-Nov-12

03-Mar-12
03-Mar-12
06-Jun-12
23-Aug-12
02-Nov-12

01-Feb-13
01-Feb-13
20-Apr-13
21-Mar-13
01-Feb-13

01-Feb-13

01-Feb-13
17-Apr-13

24-Aug-10

ey

Finish

11-Apr-13
13-Aug-12
20-Oct-12
05-Jun-12
21-Jan-13
11-Apr-13
21-Jan-13
12-Nov-12
13-Aug-12
31-Jan-13
31-Oct-12

31-Oct-12

18-Sep-12
31-Jan-13

31-Jan-13
19-Dec-12
10-Oct-11

31-Jan-13
09-Aug-12
05-Nov-12
05-Nov-12
31-Jan-13

31-Jan-13
09-Aug-12
05-Nov-12
31-Jan-13

31-Jan-13
05-Jun-12
22-Aug-12
21-Nov-12
31-Jan-13

02-Jan-13

25-Jun-13
08-May-13
25-Jun-13
25-Jun-13
08-May-13

25-Jun-13

16-Apr-13
25-Jun-13

[Late Start |La

15-May-12
15-May-12
24-Aug-12
03-Mar-12
02-Nov-12
20-Feb-13
02-Nov-12
24-Aug-12
14-May-12
01-Aug-12
01-Aug-12

10-Sep-12
01-Aug-12
01-Nov-12

11-Dec-12
01-Nov-12
07-Dec-11

15-May-12
15-May-12
10-Aug-12
10-Aug-12
06-Nov-12

15-May-12
15-May-12
10-Aug-12
06-Nov-12

10-Mar-12
10-Mar-12
13-Jun-12
30-Aug-12
09-Nov-12

25-May-12

08-Feb-13
08-Feb-13
20-Apr-13
21-Mar-13
01-Feb-13

01-Feb-13
01-Feb-13
17-Apr-13

24-Aug-10

te
Finish

2011

2010
IMIATMIJTJTATSTOINID[JTF L
3 5 B[ 9 [10[11[12[1314|15[16[17]18[19]20]21 [22[23]24|25|26]27[28 |28

12

08-May-13
13-Aug-12
01-Nov-12
05-Jun-12
31-Jan-13
08-May-13
31-Jan-13
22-Nov-12
13-Aug-12
31-Jan-13
31-0ct-12

31-0ct-12
18-Sep-12
31-Jan-13

31-Jan-13
19-Dec-12

09-Mar-12 !

31-Jan-13
09-Aug-12
05-Nov-12
05-Nov-12
31-Jan-13

31-Jan-13
09-Aug-12
05-Nov-12
31-Jan-13

07-Feb-13

12-Jun-12
29-Aug-12
28-Nov-12
07-Feb-13

26-Jun-13
15-May-13
25-Jun-13
25-Jun-13
08-May-13

25-Jun-13
16-Apr-13
25-Jun-13

. @ Possession of §

2012 2013

31]32[33[3435|36[37/38[39[40|41

Roadw]
_ FlondSurfaoe SlageH(Sv'Bch
""" 1 Roadmark and Lane Shitt
== Ulimes Stage 1.1 ($/B ch3000-3200)
[ Road:Surface -
E:l Roadn]
l:: Drl.inages Stay
/2 Utilities - Stage ‘.z(s;:a
_ Drainages - Stage 1.1 (/B ch3
——— Flaadworka Drf
— Road Surtace, Roadma

- Dranages Stnge 21(8

W Utiities - Stage 2.1 (S/B ch28
B Road Surface,

B Drainages - St
I Utilities - Stage 2.2
Shek Lin Road £

A23 (Day180)

e e—— Boam Barrier
- Beam Barrier : Erscl.ngnlS’MCn
i | N Beam Barrier : Installing
_ Beam Barrier | | Erecting

: _ BeamBa,rrler

e TCSS- (S cH
NS TCSS - (/B ch2840-ch3000)
BN TCSS - (S/B ch3000- 32q
_ TCSS - (S/8 ch

i Demolish Exist

[C——— TTApreparation |
! [ TTA Trial Run & apprwal
i ——— I Demolish Existing Parg

:l Stitching Work|

] Landscaping Worl

C— fed
U

B Erectin




Activity 1D Activity Name Orignal | Total | Early Early Late Start | Late 2010 2071 2012 = i< F—
Duration |Float |Start Finish Finish 2]
2/3|4]5]6 12[13|14|15(16]17|18]1 2425|2627} 36
SA230000  Site Area SA23 Works Period 698 153 26-Feb-11 23-Jan-13 26-Feb-11 25-Jun-13 Site Area SA23
SA230010 Site Area SA23 Works Gompletion 0 0 25-Jun-13 25-Jun-13 &
Site Clearance / Site Access 26-Feb-11 15-Juk-11 24-May-12 Site Ch / Site Access
52351000 Site Clearance 72 255 26-Feb-11 27-May-11 06-Jan-12  02-Apr-12 [— SiteClearance
$2352000 Site Access 72 255  15-Apr-11  15-Juk-11 24-May-12 C—— site Access
S21N2638  Slopeworks Fil (S27) 99 23-Dec-11 27-Apr-12  25-May-12  05-Dec-12| === Slopeworks Fill (527)
S21N26381 Slopeworks Fill (S27) - Stage 1 33 121 23-Dec-11 06-Feb-12 25-May-12 05-Julk12 [ Slopeworks Fill (S27) - Stage 1
S21N26382 Slopeworks Fill (S27) - Stage 2 33 183  07-Feb-12 15-Mar-12 17-Sep-12 27-Oct-12 3 Slopeworks Fill (S27) - Stage 2
$21N26383 Slopeworks Fill (S27) - Stage 3 33 183 16-Mar-12 27-Apr-12 28-Oct-12  05-Dec-12 3 Slopeworks Fill (S27) - Stage 3
S21N2740 ?;bri:_z pal::.her,Fenoa and NTHA Protective Measures (Area 3B) 100 244  27-Apr-12 25-Aug-12 21-Feb-13 25-Jun-13 e======== Debris Calcher Fence and NTHA
‘ovision ltem
S21N2741  Access Rock to Hazard Rock Areas 30 244  27-Apr-12 02-Jun-12 21-Feb-13  27-Mar-13 [ Access Rock to Hazard Rock Areas
S21N2742 Installation of Rock Fall Fence 70 244  04-Jun-12 25-Aug-12 28-Mar-13  25-Jun-13 /1 Installation of Rock Fall Fence
52386000 Landscaping Works 23-Dec-11 23-Jan-13 25-May-12  25-Jun-13 Landscaping W|
§2386010 Landscaping Works - Stage 1 81 121 23-Dec-11 02-Apr-12 25-May-12 30-Aug-12 ) Landscaping Works - Stage 1
$2356020 Landscaping Works - Stage 2 80 121  03-Apr-12 13-Juk12  31-Aug-12  05-Dec-12 1 Landscaping Works - Stage 2
$2356030 Landscaping Works - Stage 3 80 121 14-Juk12  17-Oct-12  06-Dec-12  15-Mar-13 | [C—— Landscaping Works - Stag
$23S6040 Landscaping Works - Stage 4 80 121 18-0ct-12 23-Jan-13 16-Mar-13 25-Jun-13 C—— Landscaping W,
Site Area SA24
 PHSA2410  Possession of SA24 (Day180) 0 0 24-Aug-10 24-Aug-10 . © Possession of SA24 (Day180)
SA240000  Site Area SA24 Works Period 788 249  24-Aug-10 19-Ocl-12 24-Aug-10 25-Jun-13 ' ' Site Area SA24 Works Per]
SA240010  Site Area SA24 Works Completion 0 0 25-Jun-13 25-Jun-13 L |
S24N0000  Site Clearance/Access Rd 89 0 25-Aug-10 09-Dec-10 25-Aug-10 08-Dec-10 === Site|Clearance/Access Rd
S24N0010  Site Clearance 72 o0 25-Aug-10 19-Nov-10 25-Aug-10  19-Nov-10 SN Site Clearance
$24N0020 Access Road 78 0 07-Sep-10 09-Dec-10 07-Sep-10 09-Dec-10 BN Accpss Road
S24N5000 Slopeworks Cut(S31A) 147 55 01-Nov-10 03-May-11 07-Jan-11  09-Jul11 e Slopeworks Cut(S31A)
S24N5010  Slopeworks Cut (S31A) and Installation of Soil Nail : Stage 1 (Upper) 62 55 01-Nov-10 14-Jan-11 07-Jan-11  23-Mar-11 [ [slopeworks Cut (S31A) and Installation of Soil Nail : S!aggi (Upper) \
S24N5020 Slopeworks Cut (S31A) and Installation of Soil Nail : Stage 2 (Lower) 62 55 15-Jan-11  31-Mar-11  24-Mar-11  11-Jun-11 y C: Siupeworké Cut (S31A) and Installation of Soil Nail : Stage 2 (Lower)
S24N5030 Slopeworks Cut (S31A) : Shoricreting 23 55  01-Apr-11  03-May-11 13-Jun-11  09-Juk11 [ Slopeworks Cut (S314) : Shortcreting
S24N5800 Debris Catcher Fence and NTHA Protective Measures (Area 4) 264 80 27-Apr-12  15-Mar-13 03-Aug-12  25-Jun-13 Debris Caj
[Provisional ltem)
S24N5810  Site Access 1o Hazard Rock Areas - Stage 1 60 80  27-Apr-12 10-Juk12  03-Aug-12 13-Ocl-12 C— Site Access to Hazard Rock Areas - §
S24N5811  Site Access to Hazard Rock Areas - Stage 2 60 80 11-Juk12  18-Sep-12 15-Oct-12  24-Dec-12 :l Site Access to VHa.za.rd Rock A|
S24N5820  Installation of Rock Fall Fence - Stage 1 72 80  19-Sep-12 14-Dec-12 27-Dec-12 25-Mar-13 C— Installation of Rock
$24N5821  Installation of Rock Fall Fence - Stage 2 72 80  15-Dec-12 15-Mar-13 26-Mar-13 25-Jun-13 3 Installatio
Retaining Wall W56B-2 (Remaining) (AD)
S24N2110 Prepare Piling Platiorm for W56B-2 24 40 02-Oct-10  30-Oct-10  19-Nov-10 16-Dec-10 1 Prepare l_’iling Platform for W56B-2
$24N2120 Pre-drilling for W568-2 18 40 01-Nov-10 20-Nov-10 17-Dec-10 10-Jan-11 03 Pre-dfilling for W568-2
S24N2130 Pipe Pile for W56B-2 151 40 22-Nov-10 30-May-11 11-Jan-11  18-Jul-11 e Pipe Pile for W568-2
S24N2131 Pipe Pile for W56B-2 (Stage 1) 76 40  22-Nov-10 24-Feb-11 11-Jan-11  13-Apr-11 C—]3 Pipe Pile for W568-2 (Stage 1)
$24N2132 Pipe Pile for W56B-2 (Slage 2) 75 40 25-Feb-11 30-May-11 14-Apr-11  18-Jul-11 [ Pipe Pile for W56B-2 (Stage 2)
S24N2140 Excavate and Tension Piles W568-2 135 40 25-Feb-11 10-Aug-11 19-Juk11  27-Sep-11 = Excavate and Tension Piles W568-2
S2dN2141 Excavation and Installation of Tension Piles (Stage 1) 60 115  25-Feb-11 12-May-11 18-Juk11  27-Sep-11 [ Excavation and Inslallation of Tension Piles (Stage 1)
524N2142 Excavalion and Installation of Tension Piles (Stage 2) 60 40  31-May-11 10-Aug-11 19-Juk11  27-Sep-11 [ Excavation and Installation of Tension Piles (Stage 2)
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Activity ID Activity Name Orignal | Total | Early Early Late Start |Late L Ll 2071 2012 2073
Duration |Float | Start Finish Finish A[SIO[NID/JIFIMIA[M/ JIJ]A[S]OIN
2134|567 8|9 [10]11]12]13[14[15]16[17]18]19[20|21|22|23]24|25|26 27| 28|29 (30|31 [32]33 34| 35|36 37/38|3940|41
S524N2160 Retaining Wal & Drainage W56B-2 142 40 13-May-11 31-Oct-11  28-Sep-11  16-Dec-11 | e Retaining Wall & Drainage W56B-2
S24N2170 Retaining Wall Structure W56B-2 (Stage 1) 47 115 13-May-11 08-Jul-11 28-Sep-11 23-Nov-11 C—J Retaining Wal Structure W56B-2 (Stage 1)
S24N2180 Retaining Wall Structure W56B-2 (Stage 2) 47 40 11-Aug-11 07-Oct-11  28-Sep-11  23-Nov-11 1 Retaining Wall Structure W55B-2 (Stage 2)
S24N2190 Retaining Wall & Drainage W56B-2 : Drainage and Backfill (Stage 1) 20 40  08-Oct-11 31-Oct-11 24-Nov-11 16-Dec-11 ' Retaining Wall & mranaga WS56B-2 : Drainage and Backfill {Stage]
Retaining Wall W57A
S524N2200 Sheet Pile/Excavale & Gonstruct W57A 55 126 14-May-11 19-Juk11  14-Oct-11  16-Dec-11 e===== ' Sheet Pile/Excavale & Construct WS?A
S24N2201 Sheet Pile and ELS Works 18 126 14-May-11 03-Jun-11  14-Oct-11  03-Nov-11 O Sheet Pile and ELS Works
)2 Construction of WS57A 24 126 04-Jun-11 04-Jul11  04-Nov-11 01-Dec-11 I [ Construction of Slru:mmws'm
S24N2203 Backfilling 13 126 05Juk11 19-Juk11  02-Dec-11  16-Dec-11 T, - ia'a'f':idning 1 :
Retaining Wall W57b on Mini-Piles (AD)
S24N2310 Prepare Piling Platior for W578 32 0 020ct10 09-Nov-10 02:Oct-10 09-Nov-10 Bl Preparg Piling Platiorm for 'ws?a
S24N2320 Pre-drilling for W578 22 0 27-Oct-10  20-Nov-10 27-Oct-10  20-Nov-10 Bl Pre-dfiling for W578
S24N2330 Pipe Pile for W57B 55 0 17-Nov-10 22-Jan-11  17-Nov-10 22-Jan-11 - Pipe Pile: for W578
S24N2340 Excavate and Tension Piles W57B 20 0 08-Jan-11 3i-Jan-11 08-Jan-11  3i-Jan-11 Excavate and Tension Piles Wws78
S24N2360 Retaining Wall & Drainage W57B 48 0 01-Feb-11 31-Mar-11 01-Feb-11  31-Mar-11 Helalmg Wall & Drainage W57B
Retaining Wall W57C (w/SP) :
S24N2402 Pre-drilling for W57C 20 0 01-Apr-11  28-Apr-11  01-Apr-11  28-Apr-11 @ Pre-driling for W57C
$24N2404 Piles for W57C 42 0 16-Apr-11  10-Jun-11  16-Apr-11  10-Jun-11 I Piles for W57C
S24N2407 Excavate to cut-off level 10 0 07-Jun-11  17-Jun-11 07-Jun-11  17-Jun-11 B Excavate to cut- ufflevd
S24N2403 Capping/Walling for W57C 39 0 15-Jun-11 30-Juk11  15-Jun-11  30-Juk-11 B Capping/Walling for W57C
S24N2420 Backfiling 13 0 01-Aug-11 15-Aug-11 01-Aug-11 15-Aug-11 B Backiiling
Retaining Wall RWB12A
S24N1500 Sheet Pile/Excavate & Construct RWB12A 90 0 16-Aug-11 01-Dec-11 16-Aug-11  01-Dec-11 _ Sheet Pile/Excavate & Construct RWBI?A
S24N1510 Sheet Pile and Excavation of RWB12A 55 0 16-Aug-11 21-Oct-11  16-Aug-11  21-Oct-11 B Sheet Pile and Excavation of RWB12A
S$24N1520 Construdtion of Structure RWB12A 30 0 22-Oct-11  25-Nov-11 22-Oct-11  25-Nov-11 B Construction of Stuctire RWB12A
S24N1530 Backfilling 0 26-Nov-11 01-Dec-11 26-Nov-11 01-Dec-11 1 Backfiling

S24N4000
S24N4010
S24N4012
S24N4020
S24N4030

Roadworks, Drainages & Utilities (ch3140-3420)
Road Surface

Roadmark and Lane Shifting

Drainages

Utilities

S24N6000
S24N6010
S24N6020

Landscaping Works
Landscaping Works - Stage 1
Landscaping Works - Stage 2
S24N6030 Landscaping Works - Stage 3
S24N6040 Landscaping Works - Stage 4

Site Area SA25
~ PHSA2520  Possession of SA25 (Day270)

SA250000  Site Area SA25 Works Period

SA250010  Site Area SA25 Works Completion

SA250020  Temporary Traffic Management (Detail shall refer to supplementary
information)

SA250030  Owerall Utility Diversion (Detail shall refer to supplementary information)

Site Glearance/Access Rd (ch3400-3600)
Site Clearance (ch3400-3600)
Access Road (ch3400-3600)

2580010

Slopeworks Fill{S30A)

17-Dec-11
17-Dec-11
03-Mar-12
30-Nov-11
01-Nov-11

01-Nov-11
01-Nov-11
31-Jan-12
28-Apr-12
26-Jul-12

22-Nov-10
23-Nov-10

22-Nov-10

22-Nov-10

23-Nov-10
23-Nov-10
10-Dec-10

23-Apr-12
02-Mar-12
23-Apr-12
02-Mar-12
02-Feb-12

19-Oct-12
30-Jan-12
27-Apr-12
25-Jul-12

19-Ocl-12

31-Dec-12
25-Jun-13
25-Jun-13

25-Jun-13

14-Mar-11
24-Feb-11
14-Mar-11

03-Jan-12

17-Dec-11
17-Dec-11
23-Mar-12
30-Nov-11
01-Nov-11

06-Jul-12
06-Jul-12
28-Sep-12
27-Dec-12
26-Mar-13

22-Nov-10
23-Nov-10

22-Nov-10

22-Nov-10

10-Dec-10
10-Dec-10
30-Dec-10

03-Sep-11

14-May-12
02-Mar-12
14-May-12
02-Mar-12
02-Feb-12

27-Sep-12
24-Dec-12
25-Mar-13
25-Jun-13

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

31-Mar-11
14-Mar-11
31-Mar-11

03-Jan-12

25-Jun-13 |

= Roadworks Dtanages & Unmes tch3140 -342
BN Road Surface
1 Roadmark and Lane Shmmg
I Drainages
[ Utilties
s
[ Landscaping Works - Stage 1
[ Landscaping Works - Stage 2
[’ Landscaping Works - Stage 3
7 Landscaping Works - Stag

Waorks

© Possgssion of SA25 (Day270) ‘
' Site Area SA25 W
A

== Site Clearance/Access Rd (ch3400-3600)
1 Site Clearance (ch3400-3600)
1 Access Road (ch3400-3600)

=== Slopeworks Fill(S30A)
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Activity 1D Actvity Name Orignal | Total | Early Early Late Start | Late — 2010 2ot 2017 013
Duration |Float |Start Finish Finish JTJTATSTO[NIDIJ]FM[ A
2(3|4]5|6|7 |89 [10[11]12[13[14[1 17|18]19]20|21[22[23[24 il 363 40[a1
S2555010  Slopeworks Fill (S30A) - Stage 1 49 0 03-Sep-11 02-Nov-11 03-Sep-11  02-Nov-11 BB Slopeworks Fill (S30A) - Stage 1
$2585020  Slopeworks Fil (S30A) - Stage 2 50 0 03-Noy-11 03-Jan-12 03-Nov-11 03-Jan-12 BN Slopeworks Fill (S30A) - Stage 2
S§2555100 Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 150 140  04-Jul-12 31-Dec-12 18-Dec-12 25-Jun-13 | ; Slope Reir
$2585110  Slope Reinstatement Works (Pier 13AP1) : Stage 1 a7 140  04-Juk12 15-Aug-12 18-Dec-12 01-Feb-13 3 Slope Reinstatement Works (Pier|
S$2585120 Slope Reinstatement Works (Pier 13AP2) : Stage 2 37 140  16-Aug-12 27-Sep-12 02-Feb-13 20-Mar-13 [ Slope Reinstatement Works
52585130  Slope Reinstatement Works (TW1) : Stage 1 38 140  28-Sep-12 14-Nov-12 21-Mar-13 09-May-13 [ Slope Reinstatement W
S2555140  Slope Reinstatement Works (TW2) : Stage 2 38 140 15-Nov-12 31-Dec-12 10-May-13 25-Jun-13 T Slope Reinstatems
Retaining Wall W58B
52552010 Prepare Piling Platform for W58B 33 15 15-Mar-11  26-Apr-11  01-Apr-11  16-May-11 [ Prepare Piling Platform for W58B
$2552020 Pre-drilling for W58B 26 15 23-Mar-11 26-Apr-11  11-Apr-11  16-May-11 3 Pre-drilling for W58B
§2552030 Piles for W58B (22ncs BP) 46 0 22-Jun-11 15-Aug-11 22-Jun-11  15-Aug-11} ,  EEEE Piles for W58B (22nos BP)
52552040 Excavate to cut-off level 25 0 16-Aug-11 14-Sep-11 16-Aug-11  14-Sep-11 Bl Excavate to cut-off level
$2552050 Construction of Structure W58B 35 0 02-Sep-11 15-Oct-11  02-Sep-11  15-Oct-11 @ Construction of Structure W58B
$2552060 Bacidilling 12 0 17-Oct-11  28-Oct-11  17-Oct-11  29-Oct-11 B Backiling
52554000 Roadworks, Drainages & Utilities 0 04-Jan-12 03-Jul12 04-Jan-12 03-Juh12 ‘e=========== Roadworks, Drainages & Utiliies
$2554010  Road Surface s 0 04-Jan-12 03-Apr-12 04-Jan-12  03-Apr-12 BN Road Surface
52554020 Roadmark and Lane Shifting 70 0 05-Apr-12  03-Jul-12  05-Apr-12  03-Jul-12 W Roadmark and Lane Shifting
$2554030 Drainages 75 0 04-Jan-12 03-Apr-12 04-Jan-i2  03-Apr-12 BN Drainages
52554050 Utiliiies 75 0 04-Jan-12 03-Apr-12 04-Jan-12  03-Apr-12 N Utilties
S2584200 Slip Road H 145 0 04-Jan-12 03-Juk12  04-Jan-12  03-Jul-12 SN Slip Road H
S$2553000 Construct Noise Barrier & Beam Barrier 145 0 04-Jan-12 03-Jul12 04-Jan-12  03-Juk12 e Construct Noise Barrier & Beam Barriel
S25S3010  Noise Barier : Erecting H-Column 48 0 04-Jan-12 02-Mar-12 04-Jan-12  02-Mar-12 B Noise Barier : Erecting H-Column
$2553020 Noise Barrier : Installation of Panel 49 48 03-Mar-12 04-May-12 04-May-12 03-Jul-12 [ Noise Barier : Installation of Panel
$2553030 Beam Barrier : Erecting of Short Column 49 0 03-Mar-12 04-May-12 03-Mar-12  04-May-12 B Beam Barrier - Erecting of Short Column
52553040 Beam Barrier - Installation of M-Panel 48 0 05-May-12 03-Jul-12  05-May-12  03-Jul-12 B Beam Barrier : Installation of M-Panel
S2554800 TCSS 95 0 06-Mar-12 03-Julk-12  06-Mar-12  03-Jul-12 e TCSS
52554810 TCSS - Stage 1 (Bridge 13A) 80 0 06-Mar-12 13-Jun-12 06-Mar-12  13-Jun-12 I TCSS - Stage 1 (Bridge 13A)
$2554820 TCSS - Stage 2 (LB1) 80 0  23Mar-12 03-Juk12 23-Mar-12 03-Juk12 BN TCSS - Stage 2 (LB1)
Site Area SA26
PHSA2620  Possession of SA26 (Day0) 0 26-Feb-10 26-Feb-10 Possession of SA26 (Day0)
SA260000  Site Area SA26 Works Period 1216 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13
SA260010  Site Area SA26 Works Completion 0 0 25-Jun-13 25-Jun-13 <
SA260020  Temporary Traffic Management (Detail shall refer to supplementary 983 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13
information)
SA260030  Overall Utility Diversion (Detail shal refer to supplementary information) 26-Feb-10 25-Jun-13 26-Feb-10  25-Jun-13 | =
Site Cleara nce/Access Rd (Tai Wo Road) 150 106  26-Feb-10 28-Aug-10 09-JuF10  08-Jan-11 femmm—————= Site Clearance/Access Rd (Tai Wo Road)
S26N0010  Site Clearance (Tai Wo Road) 75 106  26-Feb-10 31-May-10 09-Juk10  06-Oct-10 [ Site Clearance (Tai Wo Road)
Access Road (Tai Wo Road 75 106 01-Jun-10 28-Aug-10 07-Oct-10  06-Jan-11 ‘ [ Access Road ([ai Wo Road
S26N5000  Slopeworks Cut(S31A-sn) 30-Aug-10 26-Feb-11 07-Jan-11  09-Juk11 E—————— Slopeworks Cul(S31A-sn)
S26N5010  Slopeworks Cut(S31A-sn) - Stage 1 (Upper) 81 106  30-Aug-10 11-Nov-10 07-Jan-11  22-Mar-11 [ Slopeorks Cut(S31A-sn) - Stage 1 (Upper)
S26N5020  Slopeworks Cut{S31A-sn) - Stage 2 (Middle) 61 106  12-Nov-10 25-Jan-11 23-Mar-11  09-Jun-11 | Slopewarks Cul(S31A-sn) - Stage 2 (Middle)
S26N5030  Slopeworks Cut{S31A-sn) - Stage 3 (Lower) 26-Jan-11  26-Feb-11  10-Jun-11  09-Jul-11 1 Slopeworks Cul(S31A-sn) - Stage 3 (Lower)
Retaining Wall W59 (w/SP)
S26N2000 Sheet Pile/Excavate & Construct W59 (w/SP) 94 0 11-Juk11 31-Oct-11  11-Juk11 31-Oct-11 Sheet Pile/ & Construct W59 (w/SP)
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Activity ID Activity Name Orignal | Total | Early Early Late Start | Late L 2011 2072 2013
Duration |Float | Start Finish Finish DIJTF
7[3[4]5]617 8]0 [10[11]12]13]14[15[16[17[18]1 2 25 a3
S26N2001 Sheet Pile/Excavale & Gonslnuct W53 (w/SP) 80 0 11-dukF11 18-Oct-11  11-Juki1  14-Oct-11 | MRS Sheet Pile/Excavate & Construct W53 (w/SP)
$26N2020 Backfiling 14 0 15-Oct-11 31-Oct-11  15-Oct-11  31-Oct-11 B Backfiling
S26N4000  Roadworks, Drainages & Utilities (ch3400-3720) 100 0 01-Nov-11 02-Mar-12 01-Nov-11 02-Mar-12 | Roadworks, Drainages & Utilities (ch3400-3720)
526N4010  Road Surface, Roadmark and Lane Shifting (ch 3400-3560) 5 0 01-Nov-11 30-Dec-11 01-Nov-11  30-Dec-11| BN Road Surface, Roadmark and Lane Shitting (ch3400-3560)
$26N4020 Drainages (ch3400-3560) 35 0 18-Nov-11 30-Dec-11 18-Nov-11 30-Dec-11| - Drainages (ch3400-3560)
S26N4030  Utiities (€h3400-3560) s 0 01-Nov-11 10-Dec-11 01-Nov-11 10-Dec-11| - W Utilties (ch3400-3560) :
S26N4040  Road Surface, Roadmark and Lane Shifting (ch3560-3720) 5 0 31-Dec-11 02-Mar-12 31-Dec-11 02-Mar-12 BN Road Surface, HoadmaMandLaneShﬂﬂng(massc
3$26N4050 Drainages (ch3560-3720) s 0 19-Jan-12 02-Mar-12 19-Jan-12  02-Mar-12 B Orainages (ch3560-3720)
S26N4060 Utiities (ch3560-3720) 35 0 31-Dec-11 14-Feb-12 31-Dec-11 14-Feb-12 B Utilties (ch3560-3720)
S26N4800  TCSS (ch3400-3720) 100 57 0f-Nov-11 02-Mar-12 10-Jan-12 14-May-12| e TCSS (¢h3400-3720)
S26N4810  TCSS (ch3400-3560) 50 57  01-Nov-11 30-Dec-11 10-Jan-12 10-Mar-12 1 TCSS (ch3400-3560)
S26N4820 TCSS (ch3560-3720) 50 57  31-Dec-11 02-Mar-12 12-Mar-12 ' 14-May-12 1 TCSS (ch3560-3720)
~ Modification of Existing Bridge 13
$26N1210 Construction of Temporary Pier supports & Installation of Jacks 49 0 03-Sep-12 01-Nov-12 03-Sep-12 O1-Now-12f | = 7 === Qonsm-mon o!Temmran
S526N1211 Construction of Temporary Pier supports 30 0 03-Sep-12 09-Oct-12 03-Sep-12  09-Oct-12 = CnnstruwonofTampomy
S26N1212 Installation of Jacks 19 0 10-Oct-12  01-Nov-12 10-Oct-12  01-Nov-12 /[ Installation of Jacks
$26N1220 Demolish Central Barriers 26 0  02-Nov-12 01-Dec-12 02-Nov-12 01-Dec-12} B Demolish Cenlral Bar|
S26N1230 Jacking up of Bridge & Replace Bearings 50 0  03-Dec-12 0i-Feb-13 03-Dec-12 01-Feb-13 B acking up of B
S26N1250 Stitch Bridge / CJ works 5 0 02-Feb-13 02-Apr-13 02-Feb-13  02-Apr-13 | . Stitch B
S26N4910  Resurfacing/Line Marking North Lane SA26 68 0 03-Apr-13  25-Jun-13 03-Apr-13  25-Jun-13 | =
S26N6000 Landscaping Works 201 196  01-Nov-11 24-Oct-12 03-Jub12  25-Jun-13 ‘ ‘ = Landscaping Works
S26N6010  Landscaping Works - Stage 1 73 196  01-Nov-11 31-Jan-12 03-Jukb12  25-Sep-12} [ Landscaping Works - Stage 1 .
S26N6020 Landscaping Works - Stage 2 73 196 01-Feb-12 30-Apr-12 26-Sep-12 22-Dec-12 C———1 Landscaping Works - Stage 2
S26N6030 Landscaping Works - Stage 3 73 196  02-May-12 28-Jul-12 24-Dec-12 25-Mar-13 [ Landscaping Works - Stage 3
S26N6040 Landscaping Works - Stage 4 72 196 30-Juk12 24-Oct12 26-Mar-13  25-Jun-13 3 Landscaping Works - Sta
i s -
Site Clearance/Access Rd (Tai Wo Road) 26-Feb-10 Site Clearance/Acpess Rd (Tai Wo Road)
Site Clearance (Tai Wo Road) 26-Feb-10 Site Clearance (Tai Wo Road) A
Access Rd (Tal Wo Road) 29-Apr-10 N Access Ad (Tal Wp Road)
$26S5000  Slopeworks Fill(S32) 144 229 15-Nov-10 14-May-11 25-Aug-11 18-Feb-12 : | et Slopeworks Fill(S32)
52685010  Slopeworks Fill (S32) - Stage 1 (Lower) 72 229 15-Nov-10 12-Feb-11 25-Aug-11 19-Nov-11 C——11 ‘Slopeworks Fill (S32) - Stage 1 (Lower)
52655020 Slopeworks Fill (S32) - Stage 2 (Upper) 72 229  14-Feb-11 14-May-11 21-Nov-11 18-Feb-12 T3 Slopeworks Fill (S32) - Stage 2 (Upper)
52655100 Slope Reinstatement Works (Pier 13AP3 & TW3) 216 74 04-Juk-12  22-Mar-13 28-Sep-12 25-Jun-13 — SlupeRe
52655101  Slope Reinstatement Works (Pier 13AP3) - Lower 54 74 04-Juk12  04-Sep-12 28-Sep-12 03-Dec-12 =] SfopeHamstatememWoms(Pl
52655102  Slope Reinstatement Works (Pier 13AP3) - Upper 54 74 05-Sep-12 09-Nov-12 04-Dec-12 07-Feb-13 :_I Slnpe Reinstatement Wi
526585103  Slope Reinstatement Works (TW3) - Lower 54 74 10-Nov-12 15-Jan-13 08-Feb-13 19-Apr-13 |Z— Slope Reinstater
52655104  Slope Reinstatement Works (TW3) - Upper 54 74 16-Jan-13 22-Mar-13 20-Apr-13  25-Jun-13 C— Slope Ref
52685110  Slope Ry 1t Works (besides LB3) 151 263  01-Feb-12 03-Aug-12 17-Dec-12 25-Jun-13 Slope Reins Works (besid
52685120  Slope Reinstatement Works (besides LB3) - Lower 75 263 01-Feb-12 03-May-12 17-Dec-12 20-Mar-13 C— SlopeR 1t Works (besides LB3) - |
$2685130  Slope Reir Works (besides LB3) - Upper 76 263 04-May-12 03-Aug-12 21-Mar-13  25-Jun-13 & C—— Slope Reins Warks (besid
Retaining Wall RWTW1
52651289 Pre-drilling for RWTW1 part 1 1" 187  01-Dec-10 13-Dec-10 23-Juk11  04-Aug-11 O Preldriling for RWTW1 part 1
52651290 Sheet Pile/Excavate & Construct RWTWIN & RWTW1S 198 187  14-Dec-10 17-Aug-11 05-Aug-11 02-Apr-12 ey Sheet Pile/Excavate & Construct RWTWIN & RWTW1S
52651391 Opencul Excavation 30 187 14-Dec-10 20-Jan-11 05-Aug-11 08-Sep-11 = |opencut Excavation
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Activity ID Activity Name Orignal | Tolal |Early  |Early | Lale Start |Late 2010 2077 2072 L
Duration |Float |Start Finish Finish AMJJASONDJW
2[(3[4]5 9 [10]11]12 4 6[17[18[19]20[21]22]2324[25(26|27]28|29[30|3132/33 34 35|36 41

52651392 Construction of Structure RWTWIN 72 187  21-Jan-11 19-Apr-11  09-Sep-11  05-Dec-11 O— Construgtion of Structure RWTWIN

52651393 Construction of Structure RWTW1S 72 187  20-Apr-11 20-Jul-11  06-Dec-11  05-Mar-12 C——1 Construction of Structure RWTW 1S

52651394 Backfiling 24 187 21-Juk11  17-Aug-11 06-Mar-12  02-Apr-12 3 Backfiling

Retaining Wall RWTW2

52651379 Pre-drilling for RWTW2 and Abutment 1 0 05-Oct-10  18-Oct-10  05-Oct-10  18-Oct-10 b B Pre-drilling for RWTW2 and Abutment

52651380 Sheet Pile/Excavate & Construct RWTW? and abutment 232 0 19-0ct-10  01-Aug-11 19-Oct-10  01-Aug-11 Sheel Pile/Excavate & Construct RWTW2 and abuiment

52651381 Piling 90 0 19-Oct-10  07-Feb-11 19-Oct-10  07-Feb-11 Piling

52651382 Construction of Structure RWTW2 and abutment (stage 1.1) 60 0 08-Feb-11 19-Apr-11 08-Feb-11  19-Apr-11 I Construction of Structure RWTW2 and abutment (stage 1.1)

$2651383 Construction of Structure RWTW2 and abutment (stage 1.2) 60 0 20-Apr-11  06-Jul-11  20-Apr-11  08-Juk11 B Construction of Structure RWTW2 and abutment (stage 1.2)

32651384 Construction of Structure RWTW2 and abutment (stage 2.1) 60 0  08-Feb-11 19-Apr-11 08-Feb-11 19-Apr-11| =« EEEEE Constuction of Stucture RWTW2 and abutment (stage 2.1) -

S§2651386 Construction of Structure RWTW2 and abutment (stage 2.2 60 0 20-Apr-11  06-Jul-11  20-Apr-11  06-Jul11 BN Construction of Stucture RWTW2 and abutment (stage 2.2

S2651387 Backfiling 22 0 07-Juk11  01-Aug-11 07-Juk11  01-Aug-11 B Backfiling

Retaining Wall RWTW3

$2651389 Pre-driling for RWTW3 and abutment 12 0 05-Aug-10 18-Aug-10 05-Aug-10 18-Aug-10 B Pre-driling for RWTW3 and abutment

$2651390 Sheet Pile/Excavate & Construct RWTW3+abutment 188 71 19-Aug-10 06-Apr-11 19-Aug-10 06-Juk11 e Sheel Pile/Excavale & Construct RWTW3sabutment

52651591 Sheet Pile and ELS Works 90 0 19-Aug-10 04-Dec-10 19-Aug-10 04-Dec-10 BN She¢! Pile and ELS Works

52651592 Construction of Structure RWTW2 and abutment (stage 1) 80 7 06-Dec-10 15-Mar-11  05-Mar-11  14-Jun-11 1T Construction of Structure RWTW?2 and abutment (stage 1)

$2651593 Construction of Structure RWTW2 and abutment (stage 2) 80 71 06-Dec-10 15-Mar-11 05-Mar-11  14-Jun-11 [—T— Construction of Structure RWTW2 and abutment (stage 2)

52651594 Backfiling 18 7 16-Mar-11 06-Apr-11  15-Jun-11  06-Jul-11 [ Backfiling

Retaining Wall W60 (w/SP) & WE1A ' tr ' '

$2652020 Pre-drilling for W60 & WB1A 7 275  02-Oct-10 09-Oct-10 06-Sep-11  14-Sep-11 0 Pre-dritling|for W60 & W61A

52652030 Piles for W60 & W61A (6shp) 30 275  11-Oct-10 15-Nov-10 15-Sep-11  21-Oct-11 3 Piles fgr W60 & WB1A (6shp)

$2652050 Construct Cap & Wall 30 287  16-May-11 20-Jun-11 03-May-12 07-Jun-12 3 Construct Cap & Wall

S2652060 Backfilling 20 287 21-un-11 14-Jubil 08-Jun-12 03-duki2 | O Backiling

Retaining Wall 61B

52652100 Retaining Wall 61B 138 229 01-Jun-10 13-Nov-10 08-Mar-11 24-Aug-11 === Retainpng Wal 61B

$2652110 Piling 42 229  01-Jun-10 21-Jub10  08-Mar-11  29-Apr-11 3 Filing

$2652120 Construction of Structure W61B 72 229 22-Juk10  15-Oct-10  30-Apr-11  27-Juk11 C— Constructipn of Structure WE1B

$26S2130 Bacilling 24 229 18-Oct-10 13-Nov-10 28-Jub11  24-Aug-11 ) A% 3 Backtifing

52652500 Construct Temp Steel Bridge between RWTW2/RWTW1 124 0 01-Feb-12 03-Juk12  01-Feb-12  03-Juk12 === Construci Temp Steel Bridge between
52652501 Temporary Foundation Support 24 0 01-Feb-12 28-Feb-12 01-Feb-12 28-Feb-12 Bl Temporary Foundation Support

2682502 Temporary Steelwork - Column 24 0 29-Feb-12 27-Mar-12 29-Feb-12  27-Mar-12 Bl Temporary Steelwork - Column

S2682503 Temporary Steelwork - Upper Structure 42 0 28-Mar-12 21-May-12 28-Mar-12  21-May-12 BN Temporary Steetwork - Upper Structure
$2652504 Temporary Road Surface, Road Utilities and Lighting 34 0 22-May-12 03-Juk12  22-May-12  03-Juk12 B Temporary Road Surface, Road Utilitie]
§2652550 Removal and Disconnect of Temporary Steel Bridge 18 0 04-Jun-13  25-Jun-13 04-Jun-13  25-Jun-13 -
52683950 Roadworks, Drainages & Utilities (Stage 1) 71 0 03-Apr-12  03-Jul12  03-Apr-12  03-Juk-12 ====== Roadwarks. Drainages & Uilties (Stag|
$2653960 Road Surface (Stage 1) 7 0 03-Apr-12 03-Juk12  03-Apr-12  03-Juk-12 BN Road Surface (Stage 1)
52653970 Drainages (Stage 1) 50 0 03-May-12 03-Jul12  03-May-12  03-Juk-12 ] B Drainages (Stage 1)
52653980  Utilities (Stage 1) 50 0 03-Apr-12  06-Jun-12  03-Apr-12  06-Jun-12 N Utiities (Stage 1)
52654000 Roadworks, Drainages & Utilities (Stage 2) 100 1 04-Juk12  31-Oct-12  04-Jul-12  01-Nov-12 e Roadworks, Drainages &
$2654010 Road Surface (Stage 2) 60 0 04-Juk12  11-Sep-12 04-Juk12  11-Sep-12 BN Road Surface (Stage 2)
52654012 Roadmark and Lane Shifting (Stage 2) 40 1 12-Sep-12 31-Oct-12  13-Sep-12  01-Nov-12 : [ Roadmark and Lane Shiff
52684020 Drainages (Stage 2) 60 0 04-Jub12  11-Sep-12 04-Juk12  11-Sep-12 B Orainages (Stage 2)
52654030 Utilities (Stage 2) 80 0 04-Juk12  11-Sep-12 04-Juk12  11-Sep-12 NN Utilties (Stage 2)
82653000 Construct Noise Barner & Beam Barrier 101 0 04-Juk-12  01-Nov-12 04-Juk12  01-Now-12 == Construct Noise Barrier §
52653010  Construct Noise Barrier : Erecting H-Golumn 33 0 04uH12  10-Aug-12 0d-Juk12  10-Aug-12 B Construct Noise Barrier : Erecting
52653020 Constuct Noise Barrier : Installing Panel 35 33 11-Aug-12 20-Sep-12 19-Sep-12 01-Nov-12 [ Corstruct Noise Barder : Instg
S2683030 Beam Barrier ; Erecting of Short Column 35 0 11-Aug-12 20-Sep-12 11-Aug-12 20-Sep-12 Bl Beam Barrier : Erecting of Sh
S2653040 Beam Barrier : Installing M-Barrier 33 0 21-Sep-12 0i-Nov-12 21-Sep-12 01-Nov-12 Bl Beam Barrier : Installing

=9 ‘ ol & S 3 T - . BT T T o)
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Activity ID Activity Name Orignal | Total | Early Early Late Stant | Late 2010 2071 2012 2013
Duration |Float |Start Finish Finish DIJIF
7 |89 [10[11[12]13[14]15(16[17|18]19]20|21|22| 23|24 2526|27|28 1 30[41
| $2654800 TCSS 101 0  04-Juk12 01-Nov-12 04-JuF12  01-Nov-12 : ; it —— TCSS 5
52654810 TCSS - Stage 1 (LB1) 33 0 04Jub12 10-Aug-12 04-Juki2  10-Aug-12 B TCSS-Stage 1 (LBY)
S2684820 TCSS - Stage 1 (LB2) 33 0 11-Aug-12 18-Sep-12 11-Aug-12 18-Sep-12| B TCSS- Stage 1(LB2)
S2654830 TCSS - Stage 1 (LB3) 3 0  19-Sep-12 01-Nov-12 19-Sep-12 01-Nov-12

S26S6000
52656010
$2656020
52656030
52656040

Landscaping Works

Landscaping Works - Stage 1
Landscaping Works - Stage 2
Landscaping Works - Stage 3
Landscaping Works - Stage 4

Modification on Existing Bridge 12 & 12B

| s2251310

$2251210
§2251220

- $2251230
$2251250
$2251251
S2251252
$2251253
S2251260
52251261
S2251262
$2251264
$2251280
S2251281
S2251282
$2251283
S2251285

Construction of Bridge 12B

Prepare Piling Platform
Pre-driling Works

Socketed H-Pile (B12BP8)

Modity Pile caps & Additional Pile Cap (B12BP8)
Excavation & ELS Works

Construction of Additional Pile Cap

Backfilling

Modify Piers & Tie Beams

Pier Construction (C7)

Pier Construction (C8)

Tie Beam Construction (C5,C6)

Deck Construction

Scaffolding & Falsework

Formwork. Steel Fixing and Concreting - Stage 1
Formwork, Steel Fixing and Concreling - Stage 2
Stressing

Construction of Bridge 12A

| 52451280

S24N1210
S24N1220
S24N1230
S24N1240
S24N1250

S24N1260
S24N1261
S24N1262
S24N1263
S24N1310
S24N1360

$24N1270
$24N1320
{ S24N1370

Construction of Bridge 12A

Site Clearance

Haul Road

Gas main Diversion

11 KV Cable Diversion
Telephone Cable Diversion

Piling-South Abutment
Preparing piling platform
Pre-drilling

Piling (21nos)
Cap-South Abutment
Pier-South Abutment

Piling-Pier 1 (15n0s)
Cap-Pier 1
Pier 1

75
75
75

101
36
54
1

190
60

50
80
126
55
32
32
7
451

42
42
55
55
55

13
113
113

161
161
161
161
161
124
124
124
124
124
124
124
124

]
0
51

01-Feb-12 01-Feb-13 19-Jun-12 25-Jun-13

01-Feb-12 03-May-12 19-Jun-12

04-May-12 02-Aug-12 17-Sep-12 15-Dec-12
03-Aug-12 01-Nov-12 17-Dec-12 20-Mar-13|
02-Nov-12 01-Feb-13 21-Mar-13  25-Jun-13 |

15-Apr-10

15-Apr-10

01-Jun-10
02-Jul-10
02-Juk-10

11-Julk-11

30-Oct-10
12-Aug-10

15-Apr-10 31-May-10 11-Sep-10 28-Oct-10
15-May-10 11-Sep-10

13-Aug-10 11-Dec-10 28-Feb-11

13-Jan-11
13-Jan-11

13-Aug-10 18-Oct-10 28-Feb-11
19-Oct-10  30-Oct-10  07-May-11

17-Jun-10

17-Jun-10 26-Aug-10 13-Nov-10 25-Janm-11

01-Feb-11

13-Nov-10

27-Aug-10 27-Oct-10 26-Jan-11
28-Oct-10 01-Feb-11 29-Mar-11

02-Feb-11
02-Feb-11
12-Apr-11
25-May-11
04-Juk11

25-Aug-10 02-Mar-12 25-Aug-10 02-Mar-12

25--10 14-Oct-10  25-Aug-10  14-Oct-10

11-duk-11

11-Apr-11
24-May-11
02-Jul-11
11-dul-11

09-Juk-11
09-Jul-11
12-Sep-11
22-Oct-11
29-Nov-11

25-Aug-10 14-Oct-10 25-Aug-10

25-Aug-10 30-Oct-10 25-Aug-10 30-Oct-10 ‘
25-Aug-10 30-Oct-10 27-Oct-10  31-Dec-10
25-Aug-10 30-Oct-10 27-Oct-10  31-Dec-10

15-Oct-10 31-Dec-10 15-Oct-10
15-Oct-10  05-Nov-10 15-Oct-10
15-0ct-10  05-Nov-10 15-Oct-10
06-Nov-10 31-Dec-10 06-Nov-10

03-Jan-11
16-Feb-11

15-Feb-11
31-Mar-11

03-Jan-11
16-Feb-11

15-Oct-10  31-Dec-10 15-Oct-10

03-Jan-11
16-Feb-11

15-Feb-11
31-Mar-11

03-Jan-11
16-Feb-11

15-Sep-12|

13-Oct-10

20-May-11
26-Feb-11
06-May-11|

20-May-11 “ .

08-Juk-11

28-Mar-11
08-Jul-11

06-Dec-11
10-Sep-11|
21-Oct-11

28-Nov-11
06-Dec-11

14-0ct-10 |

31-Dec-10
05-Nov-10|
05-Nov-10|
31.Dec-10|
15-Feb-11 |
31-Mar-11

|3
31-Dec-10
15-Feb-11
31-Mar-11

1 Prepare Piling Platform
[ Pre-driling Works

1 Socketed H-Pile [B12BP8)

WEE TCSS- Stage 1 (LB3)

e Modily Fie caps & Additional Pile Cap (B128P8)

[ Excavation & EL§ Works
C—1  Construcon of Additional Pile Cap '
O Backili i :
e Modify Piers & Tie Beams
C—1 Pier Constructiqn (C7)
[— Pier Corfstruction (C8) :
] Tie Beam Construction (C5,C6)

0 Stressing

e Deck Construction

== Landscaping V
Landscaping Works - Stage 1 :
[———3 Landscaping Works - Stage 2
C——1 Landscaping Works - Std
C:I Landscaping V

3 Fomwork, Steel Fixing and Concreting - Stage 1
1 Fomwork, Steel Fixing and Concreting - Stage 2.

@ Site Clearance
@ Haul Roag
BB Gas maip Diversion
1 11KV Chble Diversion
3 Telephope Cable Diversion

N Ping-South Abutment

W Preparifg piling platform
- Pre-driling

B Pliing (21nos)

Cap-South Abutment
@l Pier-South Abutment

B Plling-Pier 1 (15n0s)
Sl Cap-Pier 1
R Pier 1

Construction of Bridge 12A |
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Activity ID Activity Name Orignal | Total |Early Early Late Start | Late 2000 2017 2012 7013
Duration |Float |Start Finish Finish
3 8|8 [1011]12[13[14[15]16]17|18|19|20 21 |22|23]24[25 30[31 37
| S24N1280  Piling-Pier 2 (15n0s) 35 0 03-Jan-11 15-Feb-11 03-Jan-11  15-Feb-11 Piling-Pier 2 (15nos)
S24N1330  Cap-Pier 2 38 0 16-Feb-11 31-Mar-11 16-Feb-11  31-Mar-11 B Cap-Pier 2
S24N1380  Pier 2 32 0 01-Apr-11  14-May-11 01-Apr-11  14-May-11 B Pier 2

S24N1290
S24N1340
S24N1390

S24N1300
S$24N1301
S24N1302
S24N1303
S24N1350
S24N1400

S24N1410
S24N1420
S24N1430
S24N1440
S24N1450
S24N1451
S24N1452
S24N1460
S24N1461
S24N1462
S24N1470
S24N1480
S24N1490

| 52651200

52651210
52651220
52651230

s2651212
82651222
52651232

S26581214
52651224
$2651234

52651216
52651226
52651236

‘ 52651240

Piling-Pier 3 (15nos)
Cap-Pier 3
Pier 3

Piling-North Abutment (18nas)
Preparing piling platform
Pre-driling

Piling

Cap-North Abutment
Pier-North Abutment

Deck-Pier 1 to Pier 2
Deck-Pier 2 to Pier 3
Deck-Pier 3 to North Abutment
Parapet

Erecting of Short Column
Installing M-Barrier
Noise Bamiers

Erecting H-Column
Installing panel

Road Lighting

Surfacing

Construction of Bridge LB2

$2651205  Gasmain Diversion at East Abutment

Piling-TW5
CapTW5
Pier-TW5

Piling-TW4
Cap-TW4
Pier-TW4

Piling-East Abutment/RW2
Cap-East Abutment/RW2
Pier-East Abutment/RW2

Piling-West Abutment/RW1

Cap-West Abutment/RW1

Pier-West Abutment/RW2

Balanced Cantilever at TW5

Deck-South Abutment to Pier 1

Inspection and Handover of Bridge 12A
Construction of Bridge LB2

27

50

51

75

o0 o0 0e

16-Feb-11
01-Apr-11
16-May-11

03-Jan-11
03-Jan-11
03-Jan-11
24-Jan-11
14-May-11
30-Jun-11

16-Mar-11
05-May-11
21-Jun-11
05-Aug-11
05-Aug-11
11-Oct-11
22-Nav-11
11-Oct-11
11-Oct-11
29-Nov-11
14-Dec-11
31-Jan-12
29-Feb-12

04-Jul-12

04-Jul-12

17-Aug-12
18-Sep-12

04-Juk-12

04-Oct-12

17-Oct-12

17-Aug-12
18-Sep-12

17-Aug-12

03-Dec-12

31-Aug-12
01-Nov-12
03-Jan-13

31-Mar-11
14-May-11
30-Jun-11

13-May-11
22-Jan-11
22-Jan-11
13-May-11
29-Jun-11
15-Aug-11

24-May-11
09-Jul-11

23-Aug-11
10-Oct-11

05-Aug-11
21-Nov-11
12-Jan-12
30-Jan-12
28-Nov-11
30-Jan-12
30-Jan-12
28-Feb-12
02-Mar-12

03-Jun-13

04-Juk12  01-Aug-12 04-Jul-12

16-Aug-12
17-Sep-12

16-Oct-12

16-Aug-12
17-Sep-12

16-Oct-12

03-Oct-12

01-Dec-12
02-Jan-13

31-0Oct-12

02-Jan-13
01-Feb-13

16-Jan-13

16-Feb-11  31-Mar-11
01-Apr-11  14-May-11
16-May-11  30-Jun-11

03-Jan-11  13-May-11
03-Jan-11  22-Jan-11
03-Jan-11  22-Jan-11
24-Jan-11  13-May-11
14-May-11  29-Jun-11
30-Jun-11  15-Aug-11

16-Mar-11  24-May-11
05-May-11  09-Jul-11

21-Jun-11  23-Aug-11
05-Aug-11  10-Oct-11
19-Aug-11  25-Jun-14
11-Oct-11  21-Nov-11
06-Dec-11  30-Jan-12
11-Oct-11  30-Jan-12
11-Oct-11 28-Nov-11
29-Nov-11  30-Jan-12
14-Dec-11  30-Jan-12
31-Jan-12 28-Feb-12
29-Feb-12  02-Mar-12

04-Juk12  03-Jun-13

04-Juk-12
17-Aug-12
18-Sep-12

16-Oct-12

04-Jul-12  16-Aug-12

03-Oct-12

31-Aug-12

17-Aug-12  03-Oct-12

04-Oct-12  01-Dec-12
02-Jan-13

03-Dec-12

31-Oct-12

31-Aug-12

01-Nov-12  02-Jan-13
03-Jan-13  01-Feb-13

17-0Oct-12  16-Jan-13

01-Aug-12

06-Nov-12  01-Dec-12

-., Piling-Pier 3 (15nos)
BN Cap-Pier 3
-‘ Pier 3

== Piling-North Abutment (18nos)

I | Preparing piling platform

B | Pre-drilling

I Piling

EEEE Cap-North Abutment
@ Pier-North Abutment

| EEEEEE Deck-South Abutment to Pier 1
| EEEER Deck-Pier 1o Pier 2
N Deck-Pier 2 to Pier 3
B Deck-Pier 3 to North Abutment
1+ Parapet
~ @EE Erecting of Short Colurn
1 Installing M-Barrier
= Noise Bariers
B Erecting H-Column
B |nstalling panel
B Road Lighting
Bl Surfacing
| Inspection and Handover of Bridge 12A

B Gas main Diversion at East Abutmd

= 3 Piiﬂg~TW5
@ Cap-TW5
Bl Pier-TW5

B Piling-TW4
L3 CopTW4 |
3 Pier-TW4

B Piling-East Abutment/RW2
@ Cap-East Abutment/R
Bl Pier-East Abutmef

@ Piling-West Abutment/RY
@ Cap-West Abutmg
Bl Pier-West Aby|

e===—m Balanced Cantilg




21

Activity ID ActivityName Orignal | Total | Early Early Late Start | Late 2010 2072
Duration |Float | Start Finish Finish | J]JTATSTO[N[D[J]FIM[AM]JTJTA]S]O]N]D HUHUHI‘JUHUMUHHUHUH
2314561780 [10[11[12]13]14]15[16]17|1819]20 |21 22|23 |24 25|26 27|28 |29 |30|31|32|33 |34|35(36 37|38 38|40 1]
( 52651241  Preparing of Travelling Form 18 0 17-Oct-12  07-Nov-12 17-Oct-12  07-Nowv-12 ] : B Preparing of Travelling A
| S2651242  Construction of Cantilever Deck 57 0 08-Nov-12 16-Jan-13 08-Nov-12 16-Jan-13 BN Construction of
! $2651245  Balanced Cantilever at TW4 & Stitching between TW4 and TW5 872 0  25-Feb-10 0i-Feb-13 01-Feb-13 01-Feb-13 ; S — — Balanced Cant
S2651249  Stitching between TW4 & TWS 14 0  17-Jan-13 01-Feb-13 17-Jan-13 O1-Feb-13| T 0 o o . ® sichingbetw
$2651250  End Span at East Abutment & Stitching between East Abutment and T... 47 10 03-Jan-13 01-Mar-13 03-Jan-13 13-Mar-13 i e Reap e ; === End Span 4|
52651251 End Span at Eas! Abutment 33 0 03-Jan-13 09-Feb-13 03-Jan-13 09-Feb-13 : BB End Span at g
[ S2651252  Stitching between East Abutment and TW5 14 10 14-Feb-13 01-Mar-13 26-Feb13 13-Mar-13 ; A ' . O stitching bef
$2681255  End Span at West Abutment & Stitching betwe en West Abutment and... 45 0 02Feb-13 02-Apr-13 02-Feb-13 02-Apr-13 | : g T === End Sp4
S2651256  End Span at West Abutment 31 0 02-Feb13 13-Mar-13 02-Feb-13 13-Mar-13 P : : 3 : B End Span
$2651257  Stitching between West Abutment and TW4 14 0  14Mar-13 02-Apr-13 14-Mar13 G2Apr13| 0 0 U A ER i © 7 H Stitching
$2651260  Parapet 3% 0 03Apr13 16May13 03-Apr-13  16-May-13| : ; P
52651265  Road Lighting 25 0 30-Apr-13 30-May-13 30-Apr-13  30-May-13 i P : = R
$2651270  Surfacing 17 0 10-May-13 30-May-13 10-May-13 30-May-13 ‘ i ¢ S M
$2651310  Handover Inspection of LB2 3 0 31-May-13 03-Jun-13 31-May-13 03-un-13 : RERS ‘ ST TAASNEN RS SR

Construction of Bridge LB3 ; : ‘
$2651280  Construction of Bridge LB3 -Aug- 02-Aug-11 ‘ e _ Construction of Bridge LB3

Falsework and Scaffolding 02-Aug-11 20-Sep-11 02-Aug-11 20-Sep-11 H [ | Falsework and Smﬂoldng

Construction of Deck 21-Sep-11 01-Dec-11 21-Sep-11 0i-Dec-11| = S o : © 77 mEEEE Construction of Deck

Parapet 02-Dec-11 31-Jan-12 02-Dec-11  31-Jan-12 | ; | : === Parapet

Erecting of Short Column 02-Dec-11 29-Dec-11 02-Dec-11 29-Dec-11 i ' B Erecting of Short Column

Installing M-Barrier 30-Dec-11 31-Jan-12 30-Dec-11  31-Jan-12 B Installing M-Barrier

Handover Inspection of LB3 29-Jun-12  03-Jul-12  29-Jun-12  03-Jul-12 : 1 Handovprlgspédibnut LB3:

l Bridge Deck 0 02-Aug-11 01-Dec-11 02-Aug-11 01-Dec-11 e Bridge Dock
l Construction of Bridge LB1 :
| 52651400  Construction of Bridge LB 03-May-10 -10 03 S —— _ == Construction of Bridge LB1
|
| S$26S51405  Site Clearance 80 107  03-May-10 06-Aug-10 08-Sep-10 13-Dec-10 E— SuaClaaranca
| 52651406 Site Clearance - Stage 1 (LB1-North Abutment ) 60 107 03-May-10 14-Juk10  08-Sep-10  19-Nov-10f C— site Clearance- stagau@ North Abutment )
S2651407  Site Clearance - Stage 2 (LB1-TW3) 60 107 27-May-10 06-Aug-10 04-Oct-10  13-Dec-10 = SlleClearanoa Staqa2(LE1 TW3)
52651410  Access Road 75 107 03-May-10 31-Jul-10 08-Sep-10 07-Dec-10 e Access Road
$2651411  Access Road - Stage 1 (LB1-North Abutment ) 60 107 03-May-10 14-Jul-10  08-Sep-10 19-Nov-10 1 Access Road - Stag¢ 1 (LB1-North Abutment )
52651412  Access Road - Stage 2 (LB1-TW3) 60 107 20-May-10 31-Jul-10 27-Sep-10 07-Dec-10 = Access Road - Stage 2 (LB1-TW3)
S2651450  SA25-Site Clearance (TW1 & TW2) 57 0 23-Nov-10 31-Jan-11 23-Nov-10 31-Jan-11 = SAZS-SﬂeCIeamnce(TW!&TWZ)
52651455  SA25 - Access Road (TW1&TwW2) 57 0 23-Nov-10 31-Jan-11 23-Nov-10 31-Jan-11 ‘ SA25 Accsssﬁoad(TW1&TW2)
| H
S2651420  Piling-North Abutment 51 107 01-Jun-10 31-Juk10  08-Oct-10  07-Dec-10 3 Piling-North Abutmjent
82651430 Cap-North Abutment 51 187 02-Aug-10 30-Sep-10 18-Mar-11  23-May-11] 1 CGap-North Abutment
52651440  Pier-North Abutment 50 187  02-Oct-10 30-Nov-10 24-May-11  22-Juk-11 1 Pier-North Abutment |
| $26S1422  Piling-TW3 51 107 02-Aug-10 30-Sep-10 08-Dec-10 11-Feb-11 C— Piing-TW3
| 82651432 Cap-TW3 50 107 02-Oct-10 30-Nov-10 12-Feb-11 12-Apr-11 /1 Cap w3
| $2651442  Pier-TW3 50 107  01-Dec-10 31-Jan-11 13-Apr-11  16-Jun-11 | C— Pier-TW3
S2651460  Piling-TW1 70 30 01-Feb-11 30-Apr-11  11-Mar-11  08-Jun-11 —— Piling- TW1
; 52651470 Cap-TW1 36 30 03-May-11 15-Jun-11  09-dun-11  21-Juk-11 3 Cap-TW1
52651480 Pier-TW1 38 30 16-Jun-11 30-Juk11  22-Juk-11 03-Sep-11] 3 Pier-TW1
| 2 E
i 52651462 Piling-TW2 50 0 17-Feb-11 16-Apr-11  17-Feb-11  16-Apr-11 EEE Piling-TW2
‘I 82651472 Cap-TW2 46 0 18-Apr-11  16-Jun-11 18-Apr-11  16-Jun-11 N Cap-TW2
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Activity ID Activity Name Orignal | Tolal | Early Early Late Starl | Late
Duration |Float | Start Finish Finish
[[1 seesiasz PierTw2 51 0 17-un-11 16-Aug-11 17-Jun-11
D andF i ) = i |
$2651490  Balanced Cantilever at TW1 63 30 01-Aug-11 15-Oct-11 05-Sep-11  19-Nov-11 ===== Balanced Cantilever at TW1
S$26S14901 Preparing of Travelling Form 18 30 01-Aug-11 20-Aug-11 05-Sep-11  26-Sep-11 O Preparing of Travelling Form
526514902 Construction of Cantiliver Deck 45 30 22-Aug-11 15-Oct-11 27-Sep-11  19-Nov-11 3 Construction of Cantiliver Deck
S$2651492  South End Span & Stitching (South Abutment-TW1) 50 30 17-Sep-11 16-Nov-11 25-Oct-11  21-Dec-11 === South End Span & Stitching (South Abutment-TW1)
$26514921 South End Span 32 30  17-Sep-11 26-Oct-11 25-Oct-11  30-Nov-11 1 South End Span
526514922  Stitching (South Abutment-TW1) 18 30  27-Oct-11 16-Nov-11 01-Dec-11  21-Dec-11 O Stitching (South Abutment-TW1) : ]
$2651494  Balanced Cantilever at TW2 & Stitching (TW1-TW2) 95 29 17-Aug-11 08-Dec-11 17-Aug-11  14-Jan-12 === Balanced Cantilever at TW2 & Stitching (TW1-TW2)
§26514941 Preparing of Travelling Form 18 0 17-Aug-11 06-Sep-11 17-Aug-11  06-Sep-11 B Preparing of Travelling Form
526514942 Construction of Cantiliver Deck 59 29 07-Sep-11 17-Nov-11  14-Oct-11  21-Dec-11 T Constrction of Cantiliver Deck
S26514943  Stitching TW1-TwW2 18 29 18-Nov-11 08-Dec-11 22-Dec-11 14-Jan-12 O Stitching TW1-TW2
S2651496  Balanced Cantilever at TW3 & Stitching (TW2-TW3) 97 6 04-Oct-11  01-Feb-12 04-Oct-11  08-Feb-12 === Balanced Cantilever at TW3 & Stitching (TW2-TW3)
S26514961 Preparing of Travelling Form 18 0 04-Oct-11  25-Oct-11  04-Oct-11  25-Oct-11 B Preparing of Travelling Form
$26514962 Construction of Cantiliver Deck 61 6 26-Cct-11 07-Jan-12 02-Nov-11  14-Jan-12 1 Gonstruction of Cantiliver Deck
S26514963  Stitching TW2-TW3 18 6 09-Jan-12 01-Feb-12 16-Jan-12 08-Feb-12 [ Stitching TW2-TW3
$2651498  North End Span 46 0 04-Jan-12 29-Feb-12 04-Jan-12  29-Feb-12 e=== North End Span
526514981 North End Span 28 0  04Jan-12 08-Feb-12 04-Jan-12 08-Feb-12 B North End Span :
526514982  Stitching (North Abutment-TW23) 18 0 09-Feb-12 29-Feb-12 09-Feb-12 29-Feb-12| B Stitching (North Abutment-TW3)
52651500  Parapet 73 0 01-Mar-12 31-May-12 01-Mar-12 31-May-12 = Parapet
$2651501  Erecting of Short Column 30 0 01-Mar-12  05-Apr-12  01-Mar-12  05-Apr-12 B Erecting of Short Column
52651502 Installing M-Barrier 43 0 10-Apr-12  31-May-12 10-Apr-12  31-May-12 B Instaling M-Barrier
$2651505  Noise Barrier 80 0 13-Mar-12 20-Jun-12 13-Mar-12  20-Jun-12 BN Noise Barmier
$2651510  Read Lighting 23 0 01-Jun-12 28-Jun-12 01-Jun-12  28-Jun-12 Bl Road Lighting
$2651515  Surfacing 14 0 12-Jun-12 28-Jun-12 12-Jun-12  28-Jun-12 B Surfacing
52651525  Handover Inspection of LB1 3 0 29-Jun-12 03-Juk12 29-Jun-12  03-Juk12 1 Handover Inspection of LB1
Construction of Bridge 13A
S26S1300  Construction of Bridge 13A 03-May-10 01-Nov-12 07-Sep-10 01-Nov-12 Construction of Bridge 13
52651610  Site Clearance 03-May-10 31-May-10 07-Sep-10 06-Oct-10 £ Site Clearance
S2651611  Access Road 63 106 03-May-10 17-Jul-10  07-Sep-10 22-Nov-10 [ Access Road
82651620  Gasmain Diversion at North Abutment 37 211 01-Jun-10 15-Jul-10  15-Feb-11  29-Mar-11 3 Gas main Diversion pt North Abutment
S2651690  SA25-Site Clearance 37 0 23-Nov-10 07-Jan-11 23-Nov-10 07-Jan-11 . »A?s»sfits‘clearanee_
$2651700  SA25 Haul Road 37 0 23-Nov-10 07-Jan-11 23-Nov-10 07-Jan-11 B $A25 Haul Road
S2651710  SA25-Gas Main diversion at South Abutment & P1 37 0 23-Nov-10 07-Jan-11 23-Nov-10 07-Jan-11 W $A25-Gas Main diversion at South Abutment & P1

|
Piling-North Abutment

Pre-driling & Preparing of piling platform
S2651632  Piling

52651630
52651631

52651650
52651670

Cap-North Abutment
Pier-North Abutment

52651640
52651660
52651680

Piling-P3
Cap-P3
Pier-P3

$2651720
S2651721
82681722
$2651750
52651780

Piling-South Abutment

Pre-drilling & Preparing of piling platform
Piling

Cap-South Abutment

Pier-South Abutment

65
20
45
50
47

50
50
48

90
30
60
49
38

211
211
21
275
229

211
21
211

oo oo o

16-Jul-10
16-Julk-10
09-Aug-10
16-Nov-10
15-Mar-11

02-Oct-10
01-Dec-10
01-Feb-11

08-Jan-11
08-Jan-11
16-Feb-11
03-May-11
02-Jul-11

30-Sep-10
07-Aug-10
30-Sep-10
15-Jan-11

14-May-11

30-Nov-10
31-Jan-11
31-Mar-11

30-Apr-11
15-Feb-11
30-Apr-11
30-Jun-11
15-Aug-11

30-Mar-11
30-Mar-11
27-Apr-11
22-0ct-11
20-Dec-11

22-Jun-11
20-Aug-11
21-0ct-11

08-Jan-11
08-Jan-11
16-Feb-11
03-May-11
02-Jul-11

21-Jun-11
26-Apr-11

21-Jun-11
19-Dec-11
18-Feb-12

19-Aug-11
20-Oct-11
15-Dec-11
30-Apr-11
15-Feb-11
30-Apr-11
30-Jun-11

15-Aug-11

e===== Piling-North Abutment
] Pre-drilling & Predaring of piling platform

3 Piling

C—1 [Cap-North Abutment

C— Filing-P3
——1 Cap-P3

[ Pier-North Abutment

[ Pier-P3

== Piling-South Abutment
- Pre-drilling & Préparing of piling platform
EEEN Piling
B Cap-South Abutment
B Picr-South Abutment
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Activity D

Piling-P1
Cap-P1
Pier-P1

52651760

52651740

Piling-P2

52651770 Cap-P2 38
52651800 Pier-P2 46
$2651810  Balanced Cantilever deck at P1 54
S26S1811  Preparing of Travelling Form 18
S2651812  Construction of Cantiliver Deck 36
S2651820  South End Span & Stitching (South Abutment-P1) 50
$2651821  South End Span 32
$2651822  Stitching (South Abutment-P1) 18
$2651830  Balanced Cantilever deck at P2 & Stitching (P1-P2) 72
52651831  Preparing of Travelling Form 18
$26S1832  Balanced Cantilever deck at P2 36
$2651833  Slitching (P1-P2) 18
52651840  Balanced Cantilever deck at P3 & Stitching (P2-P3) 88
$26S1841  Preparing of Travelling Form 18
$2651842  Balanced Cantilever deck at P3 32
$265S1843  Slitching (P2-P3) 18
$2651850  North End Span & Stitching (Nouth Abutment-P3) 47
$2651851  North End Span 29
$2651852  Stitching (Nouth Abutment-P3) 18
S2651860  Parapet 51
S2651861  Erection of Shart Column 31
$2651862  Installation of M-Barrier 30
| S2651870  Noise Barmier 52
$2651871  Erection of H-Column 26
§2651872  Installation of Panel 26
§2651880  Road Lighting 46
S2651890  Surfacing 46
$26S1900  Handover Inspection of Bridge 13A 3

Site Area SA26A

PHSA26A20 Possession of SA26A (Day0) 0

SA26A000  Site Area SA26A Works Period 1215

SA26A010  Site Area SA26A Works Completion 0

SA26A020  Temporary Traffic Arrangement (Detail shall refer to supplementary 983
information)

SA26A030  Overall Utilities Diversion (Detail shall refer to supplementary informati.... 983

Site Clearance/Access Rd
Site Clearance
Access Rd

S26AN010
S26AN020

S26AN510
S26AN520
S26AN5211

Fill Slope (S37A-sn}
Cut Slope (S40-sn, Including removal of existing retaining wall)
Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding)

Orignal | Total | Early

111
i

-y

=~

0 0O 0000000000 =00 =

o O = o

08-Jan-11
31-Mar-11
16-May-11

16-Dec-10
16-Feb-11
01-Apr-11

02-Juk11
02-Jul-11
23-Juk-11
03-Sep-11
03-Sep-11
14-Oct-11
14-Oct-11
14-Oct-11
04-Nov-11
16-Dec-11
16-Dec-11
16-Dec-11
10-Jan-12
20-Feb-12
20-Feb-12
20-Feb-12
24-Mar-12
19-Apr-12
19-Apr-12
26-May-12
04-Jul-12
04-Juk12
03-Aug-12
03-Sep-12
03-Sep-12
30-Cct-12

26-Feb-10
26-Feb-10

26-Feb-10

26-Feb-10

26-Feb-10
26-Feb-10
07-Apr-10

08-Sep-11
19-Jun-10
19-Jun-10

30-Mar-11
14-May-11
30-Jun-11

15-Feb-11
31-Mar-11
31-May-11

02-Sep-11
22-Jul-11
02-Sep-11
03-Nov-11
13-Oct-11
03-Nov-11
09-Jan-12
03-Nov-11
15-Dec-11
09-Jan-12
10-Mar-12
09-Jan-12
18-Feb-12
10-Mar-12
18-Apr-12
23-Mar-12
18-Apr-12
03-Juk-12
25-May-12
03-Juk-12

01-Sep-12 04-

02-Aug-12
01-Sep-12
29-Oct-12
29-Oct-12
01-Nov-12

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

18-Jun-10
12-May-10
18-Jun-10

07-Nov-11
08-Jan-11
02-Juk-10

08-Jan-11
31-Mar-11
16-May-11

07-May-11
05-Jul-11
18-Aug-11

02-Jul-11
02-Juk-11
23-Juk11
03-Sep-11
03-Sep-11
18-Jan-12
14-Oct-11
14-Oct-11
04-Nov-11
11-Feb-12
16-Dec-11
16-Dec-11
10-Jan-12
03-Mar-12
20-Feb-12
20-Feb-12
24-Mar-12
19-Apr-12
19-Apr-12
26-May-12
Jul-12
04-Jul-12
03-Aug-12
03-Sep-12
03-Sep-12
30-Oct-12

26-Feb-10
26-Feb-10

26-Feb-10

26-Feb-10

26-Feb-10
26-Feb-10
07-Apr-10

01-Sep-12
19-Jun-10
19-Jun-10

30-Mar-11
14-May-11
30-Jun-11

04-Juk-11
7-Aug-11
13-Oct-11

02-Sep-11
22-Juk-11

02-Sep-11
10-Feb-12
13-Oct-11

10-Feb-12
02-Mar-12

03-Nov-11|

15-Dec-11
02-Mar-12
23-Mar-12
09-Jan-12
18-Feb-12
23-Mar-12
18-Apr-12
23-Mar-12
18-Apr-12
03-Juk12
25-May-12
03-Juk-12
01-Sep-12
02-Aug-12
01-Sep-12
29-Oct-12
29-Oct-12
01-Nov-12

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

18-Jun-10

p Possession of SA26A (Day0)

0 Piing-P2

Piling-P1
B Cap-P1
W Pier-P1

== PFier-P2

=== Balanced Cantilever deck at P1
[ | Prepanng of Traveling Form
= Cunslruction of Cantiliver Deck
' ‘e=s== South End Span & Sll'mhing gsﬁum Abutment: -P1)
- South End Span
'O Stitching (Smnh Ahulmenl Pl)
| emsmmm=m Balanced Camilevef deckal Pz &8t n:hmg (P1- P2}
- ﬁrepanng of Traveliing Form
@ Balanced Cantilever deck at P2
O3 Stitching (P1-P2).
== Balanced Cantilever deck at P3 & Stitching (P2-P3)
Bl Preparing of Travelling Form
BB Balanced Cantilever deck at P3
O Stitching (P2-P3)
=== North End Span &Smd'nng (Nouth Abutrnent-A
B North End Span
[ | Smd\mg (Nuul.’n Abutment-P3)
: 7— Pa:apat
B Erection of Short Column |
B Installation of M-Barrier
m=== Noise Barier -
Bl Erection of H-Column
i - '!‘ristallaton of Panel L
N Foxd Lighting
BN Surfacing
| Handover Inspection of §

Site Clearance/Access

12-May-10
18-Jun-10

01-Feb-11
02-Jul-10

31-Oct-12

Site Clearance
BN Access Rd

[ Fill Slope (S37A-sn)
Lut Slope (S40-sn, Including removal of existing retaining wall)

B Slopeworks Cut(S40)

| Stage 1 (Cut Slope and Erect Scaffolding)
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S26AN920

. Hala Wn 5c (urP)

Installation of Rock Fall Fence
) R

27-0ct-12

18-Dec-12

o
At

25-Jun-13

[Activity ID Activity Name Orignal | Total | Early Early Late Start | Late 2071 2012 — 073
Duration |Float |Start Finish Finish JIA[STO[NIDIJIFIMIA [JTATSTOTNID|JTF
2]3[4]5 8| 9 [10]11]12]13[14[15[16]17]18]19]20|21]22[23]24]|25]26 27|28 29 [30[31[32[33[3435[36 a1
1 S26AN5212 Slopeworks Cut(S40) - Stage 1 (Soil Nall Installation : QRST) 119nos. 1" 0 03-Jul-10  15-Juk10  03-Juk10  15-Juk10 @ Slopewarks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 119nos.
S26ANS5221 Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 14 0 16-Jul-10  31-Juk10  16-Juk10  31-Jul10 B Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scatfolding)
S26AN5222 Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 149nos. 14 0 02-Aug-10 17-Aug-10 02-Aug-10 17-Aug-10 B Slopeworks Cut([540) - Stage 2 (Soil Nail Installation : MNOP) 149n0s.
S26ANS5231 Slopeworks Cul(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 17 Q 18-Aug-10 06-Sep-10 18-Aug-10 06-Sep-10 B Slopeworks C{1(S40) - Stage 3 (Cut Slope and Erect Scaffolding}
S26AN5232 Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 176nos. 17 (] 07-Sep-10 27-Sep-10 07-Sep-10 27-Sep-10 W Slopeworks [Cut(S40) - Stage 3 (Soil Nail Installation ! IUKL) 176nos.
S26AN5241 Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 12 0 28-Sep-10 12-Oct-10 28-Sep-10 12-Oct-10 B Slopeworks Cut(S40) - Stage 4 tCut Siupe and Erect Scaffolding)
S26ANS5242 Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 128nos. 12 0 13-Oct-10  27-Oct-10  13-Cct-10  27-Oct-10 Bl Slopeworks Cul(S40) - Stage 4 (Soil Nail Installation : EFGH) 129nos.
S26AN5251 Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 15 1] 28-Oct-10  13-Nov-10 28-Oct-10  13-Nov-10 B Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding)
S26AN5252 Slopeworks Cut{S40) - Stage 5 (Soil Nail Installation : ABCD) 155n0s. 15 0 15-Nov-10 01-Dec-10 15-Nov-10 01-Dec-10 B Sloppworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 155n0s.
S26AN5260 Removal of Existing Retaining Wall 30 20 02-Dec-10 08-Jan-11 28-Dec-10 01-Feb-11 [ Removal of Existing Retaining Wall
S26ANS30  Cut Slope (S41-sn) 138 180  19-Jun-10 01-Dec-10 24-Jan-11  15-Juk11 e Cut $lope (S41-sn)
S26ANS531  Gut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 1" 180  19-Jun-10 02-Jul10 24-Jan-11  08-Feb-11 O Gut Slope (S41-sn) - i:age 1 (Cut Slope and Erect Scaffolding)
S26ANS532 Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 139ncs. 1 180  03-Juk10 15-Juk10 09-Feb-11 21-Feb-11 O Cut Slope (S41-sn) {Stage 1 (Soil Nail Installation : MNOPQ) 139nos.
S26ANS533  Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 26 180  16-Juk10 14-Aug-10 22-Feb-11 23-Mar-11 3 Cut Slope (S41-sp) - Stage 2 (Cut Slope and Erect Scaffolding)
S26AN534 Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : |JKL) 323nos. 26 180  16-Aug-10 14-Sep-10 24-Mar-11  27-Apr-11 [ Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : IJKL) 323nos.
S26ANS35 Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 20 180  15-Sep-10 09-Oct-10 28-Apr-11  23-May-11 3 Cut Slope {S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding)
S26AN536 Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 241nos. 20 180  11-Oct-10 03-Nov-10 24-May-11  16-Jun-11 0O Cut Sl (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 241nos.
S26AN537 Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 12 180  04-Nov-10 17-Nov-10 17-Jun-11  30-Jun-11 O Cut Slppe (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding)
S26ANS38  Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 145nas. 12 180  18-Nov-10 01-Dec-10 02-Jukii1  15-Julk-11 O Cut $lope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 145nos.
S26AN540 Slope 7NW-B/C 349 87 530 02-Oct-10 15-Jan-11 18-Juk12  31-Oct-12 === [Slope 7NW-B/C 349
S26AN541 E;ecl Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 15 530 02-Oct-10 20-Oct-10 19-Juk12  04-Aug-12 O Erect Scafffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 52nos.
nos.
S26ANS542 (E“;gcémgmg & Soil Nail Installation (7NW-B/C 349) - Stage 2 72 530 21-Oct-10 15-Jan-11 06-Aug-12 31-Oct-12 C— Erect Sﬁﬁulﬁlng & Soil Nail Installation (7NW-B/C 349) - Stage 2 (ABCD) 270nos.
S26ANS550 Slope 7NW-A/C35-sn 200 252 01-Sep-10 07-May-11 12-Juk11  10-Mar-12 eeee————— Slope TNW-A/C35-sn
S26ANSS51 ggecx Scaffolding & Soil Nail Installation (7NW-A/C35-sn) -Stage 1 (OP) 10 252  01-Sep-10 11-Sep-10 12-Juk11  22-Jul-11 0 Erect Scaffoldjng & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 25nos.
nos.
S26ANS52 :E.zmmggldng & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 40 252  13-Sep-10 01-Nov-10 23-Juk11  07-Sep-11 [ Erect Schffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (KLMN) 285nos.
nos.
S26ANS53 (Eét::lals?"mmlg & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 57 252 02-Nov-10 10-Jan-11 08-Sep-11 16-Nov-11 C— grect Scaﬁolding & Soil Nall Installation (7NW-A/C35-sn) - Stage 3 (GHIJ) 370nos.
S26AN554 Fé%cé Fs)a:gglchg & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 62 252 11-Jan-11 26-Mar-11 17-Nov-11  03-Feb-12 1 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (CDEF) 407nos.
nos.
S26ANS555 ga:c! Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 31 252  28-Mar-11 07-May-11 04-Feb-12 10-Mar-12 [ Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 204nos.
nos.
S26ANS60  Slope YNW-A/CR39 80 252  09-May-11 12-Aug-11 12-Mar-12  19-Jun-12 omsmmms Slope TNW—NCHSQ
S26ANS561 géect Scaffolding & Soil Nail Installation (TNW-A/CR39) - Stage 1 (JK) 10 252  09-May-11 20-May-11 12-Mar-12 22-Mar-12 O Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 28nos,
nos.
S26ANS62  Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 40 252 21-May-11 08-Juk11 23-Mar-12  14-May-12 3 Erect Scaffolding ‘& Soil Nail Installation (7NW-A/GR39) - Stage 2 (DEFGHI) 16|
(DEFGHI) 162nos.
S26AN563 E(;;cnio Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 30 252 09-Jul-11  12-Aug-11 15-May-12  19-Jun-12 "3 Erect Scaffolding & Soil Nail Installation (TNW-A/CR39) - Stage 3 (ABC) 10)
5.
S26AN700 Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 80 264  27-Apr-12  02-Aug-12 16-Mar-13 25-Jun-13 e====== Debris Catcher Fence and NTHA P]
[Provisiona | Item]
S26AN710  Site Access to Hazard Rock Areas 40 264  27-Apr-12 14-Jun-12 16-Mar-13  07-May-13 3 Site Access to Hazard Rock Areas
S26AN720 Installation of Rock Fall Fence a0 264  15-Jun-12 02-Aug-12 08-May-13 25-Jun-13 3 Installation of Rock Fall Fence
S26AN800 Debris Catcher Fence and NTHA Protective Measures (Area 5) 80 264  27-Apr-12 02-Aug-12 16-Mar-13  25-Jun-13 e====== Debris Catcher Fence and NTHA P|
[Provisiona | Item]
S26ANB10  Site Access to Hazard Rock Areas 40 264  27-Apr-12 14-Jun-12 16-Mar-13  07-May-13 1 Site Access to Hazard Rock Areas
S26AN820 Installation of Rock Fall Fence 40 264  15-Jun-12 02-Aug-12 08-May-13 25-Jun-13 3 Installation of Rock Fall Fence
S26ANS00 Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 300 44 27-Apr-12  02-May-13 20-Jun-12  25-Jun-13 Deb
[Provisiona ltem]
S26AN910  Site Access to Hazard Rock Areas 150 44 27-Apr-12  26-Oct-12  20-Jun-12  17-Dec-12 1 Site Access to Hazard Ro
150 44 02-May-13 (T ===—=—c——m "
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|Activity ID Activity Name Orignal | Total |Early Early Late Start |Late 2071 2073
Duration |Float | Start Finish Finish +£+§|2'ﬂ| DIJIF]M]A UHHUHUMUHHUUUHHUHUUUHHUUUH
6[7 /8|9 [10[11]12]13[14]15[16]17| 28]29]30[31] B

S26AN100 Sheet Pile/Excavate & Construct WE5C (w/SP) 144 291 15-Mar-11 07-Sep-11 08-Mar-12  31-Aug-12 — ShBEl HielExmvata & Construct WE5C (w/SP)

S26AN101 Sheet Pile and Excavation 48 291 15-Mar-11 16-May-11 08-Mar-12  08-May-12 [ ‘sheet Pile and Excavation

S26AN102 Construction of Structure W65C 72 201 17-May-11 10-Aug-11 09-May-12 03-Aug-12 " 2 Construction of Structure W65C

S26AN103 Backfilling 24 291 11-Aug-11 07-Sep-11 04-Aug-12 31-Aug-12 [ Backfiling

Retaining Wall W68 (w/SP)

S26AN120 Sheet Pile/Excavale & Construct W68 (W/SP) 53 0 16-Jul-11  18-Sep-11 16-Jul11  16-Sep-11 ==== Sheel Pile/Excavate & Construct WE8 (w/SP)

S26AN121 Sheet Pile and Excavation 19 0 16-Jul11  06-Aug-11 16-Jul11  06-Aug-11 B Sheet Pile and Excavation

S26AN122 Construction of Structure W68 24 0  08Aug-11 03-Sep-11 08-Aug-11 03-Sep-11 ‘Bl Constniction of Stucture W68

S26AN123 Backfiling 10 0 05-Sep-11 16-Sep-11 05-Sep-11 16-Sep-11| B Backiilling

Retaining Wall W69 on Mini-Piles (AD) ) {

S26AN142 Prepare Piling Platform for W69 24 0 02-Oct-10  30-Oct-10  02-Oct-10  30-Oct-10 | 8 Prepare|Piling Platform for W69

S26AN144 Pre-driling for W69 24 0 02-Oct-10 30-Oct-10 02-Oct-10  30-Oct-10 | - Pre-dnl g for Wé9

S26AN146 Pipe Pile for W69 ¥ 0 01-Nov-10 01-Feb-11 01-Nov-10 01-Feb-11 z Plpe Pile for W69

S$26AN141 Pipe Pile for W69 - Stage 1 38 0 01-Nov-10 14-Dec-10 01-Nov-10 14-Dec-10 - Pipe Pile for W69 - Stage 1

S26AN141 Pipe Pile for W69 - Stage 2 39 0 15-Dec-10 01-Feb-11 15-Dec-10 01-Feb-11 x Pipe Pile for Wé9 - Stage 2

S26AN148 Excavate and Tension Piles WE9 110 0 02-Feb-11 21-Jun-11 02-Feb-11 21-Jun-11 Excavate and Tension Piles W69

S26AN14l Excavation and Installation of Tension Piles - Stage 1 55 0 02-Feb-11 11-Apr-11 02-Feb-11  11-Apr-11 Excavation and Installation of Tension Pies - Stage 1

S26AN14! Excavation and Installation of Tension Piles - Stage 2 55 0 12-Apr-11 21-Jun-11 12-Apr-11 21-Jun-11 BB Excavation and Installation of Tension Piles - Stage 2

S26AN152 Retaining Wall & Drainage W6 73 0 22-Jun-11 16-Sep-11 22-Jun-11  16-Sep-11 e Retaining Wall & Drainage W69

S$26AN15; Construction of Structure W69 42 0 22-Jun-11 10-Aug-11 22-Jun-11  10-Aug-11] @ Construction of Structure W59

S26AN15: Drainage 24 0 11-Aug-11 07-Sep-11 11-Aug-11 07-Sep-11 Bl Drainage

S26AN15. Backfilling 18 0 26-Aug-11 16-Sep-11 26-Aug-11  16-Sep-11 B Backfiling

Retaining Wall W70 (w/SP) '

S26AN170 Sheet Pile/Excavate & Construct W70 (w/SP) 64 0 04-Juk11  16-Sep-11 04-Juk11  16-Sep-11 Sheet Pile/E & Construct W70 (w/SP)

S26AN171 Sheet Pile and Excavation 18 0 04-Jub11  23-Juk11 04-Jub11 23-Juktt | Bl Sheet Pile and Excavation

S26AN172 Construction of Structure W70 (w/SP) 36 0 25-Juk11  03-Sep-11 25-Juk11  03-Sep-11| B Construction of Structure W70 (w/SP)

S26AN173 Backfiling 0 0 05-Sep-11 16-Sep-11 05-Sep-11  16-Sep-11| ] Bacidllmg
Retaining Wall W72A (w/SP)

S26AN190 Sheet Pile/Excavate & Construct W72A (w/SP) 51 0 30-Oct-10 30-Dec-10 30-Oct-10  30-Dec-10 e==== Sheet Pile/Excavate & Construct WTzA (W/SP)

S26AN191 Sheet Pile and Excavation 12 0 30-Oct-10  12-Nov-10 30-Oct-10  12-Nov-10 B Sheet Pile and Excavation

S26AN192 Construction of Structure W72A (w/SP) 30 0 13-Nov-10 17-Dec-10 13-Nov-10 17-Dec-10 @ Construction of Structure W72A (w/SP)

S26AN193 Backfiling 9 0 18-Dec-10 30-Dec-10 18-Dec-10 30-Dec-10 @ Backiling

S2 A ks, Drainages & Utilities 170 0 01-Nov-12 31-May-13 01-Nov-12 31-May-13 ——————— .
S26AN401 Road Surface - Stage 1 80 0 01-Nov-12 12-Jan-13 01-Nov-12 12-Jan-13 | N Road Surface - §
S526AN402 Roadmark and Lane Shifting - Stage 1 35 0 14-Jan-13 26-Feb-13 14-Jan-13 26-Feb-13 Bl Roadmark g
S26AN405 Drainages - Stage 1 60 0 01-Nov-12 12-Jan-13 01-Nov-12 12-Jan-13 | N Drainages - Stag
S26AN406  Utilties - Stage 1 60 0  01-Nov-12 12-Jan-13 01-Nov-12 12-Jan-13 W Utities - Stage 1
S26AN410 Road Surface - Stage 2 60 0 16-Mar-13  31-May-13 16-Mar-13  31-May-13| L
S26AN412 Roadmark and Lane Shifting - Stage 2 20 0 01-Jun-13 25-Jun-13 01-Jun-13 25-Jun-13 |
S26AN415 Drainages - Stage 2 60 0 16-Mar-13 31-May-13 16-Mar-13  31-May-13 E==a
S26AN416  Utilities - Stage 2 60 0 27-Feb-13 13-May-13 27-Feb-13  13-May-13 Ut
S26AN420  Slip Road Q (At WE5C) 78 112 01-Nov-12 02-Feb-13 19-Mar-13 25-Jun-13 C— slpRoad Q(A
S26AN430 Slip Road R (From W72A to W73) Stage 1 46 0 31-Dec-10 26-Feb-11 31-Dec-10 26-Feb-11 BN Slip Road R (From W72Ato W73) Stage 1

S26AN435 Slip Road R (From W70 to B18A) Stage 2 133 0 17-Sep-11 28-Feb-12 17-Sep-11 28-Feb-12 === Slip Road R (From W70 to B18A) Stage 2
S26AN436  Slip Road R (From W70 to B18A) Stage 2.1 43 0 17-Sep-11 08-Nov-11 17-Sep-11  08-Nov-11 I Slip Road R (From W70 to B18A) Stage 2.1

S26AN437 Slip Road R (From W70 to B18A) Stage 2.2 45 0 09-Nov-11 03-Jan-12 09-Nov-11  03-Jan-12 @A Slip Road R (From W70 to B18A) Stage 2.2

S26AN438  Slip Road R (From W70 to B18A) Stage 2.3 45 0 04-Jan-12 28-Feb-12 04-Jan-12 28-Feb-12 B Slp Road R (From W70 to B18A) Sfage 2.3
S26AN440  Slip Road J (Under Bridge 15A) 76 0 01-Nov-10 31-Jan-11 01-Nov-10 31-Jan-11 BN Slip Road J (Under Bridge 15A)

S26AN300 Construct Beam Barrier 04-Jan-13 25-Jun-13 04-Jan-13  25-Jun-13 ;

S2BAN310  Erection of Short Column 69 0 04-Jan-13 28-Mar-13 04-Jan-13  28-Mar-13 BN Erection
S26AN320 Installation of M-Barrier 69 0 02-Apr-13  25-Jun-13 02-Apr-13  25-Jun-13 —_!




26
Orignal |Total [Early  |Early  |Late Start |Late 070 _ — 2 === — 0713
Duration |Float |Start Finish Finish  |[M[ATM[JTJ]ATSTOINID[JIFIM/AIM[J|J[A[S]OINID
2[3 6 |7 |89 |10]11]12]13]14]15]16]17|18]18]20 21]22|23]2425|2627|28|28|30|31|32]33|34|35[36 |3 4
TCSS 138 0 04-Jan-13 25-Jun-13 04-Jan-13  25-Jun-13 [
Modification of Existing Bridge 15 121 0 01-Nov-12 28-Mar-13 01-Nov-12 28-Mar-13 e Modifical
Demlish of Central Barrier 50 0  01-Nov-12 31-Dec-12 01-Nov-12 31-Dec-12 ' EEEE Demolish of Centr
S26AN220 Raising of Concrete Edge n 0 02-Jan-13 28-Mar-13 02-Jan-13  28-Mar-13 I Raising
Aai |
Resurfacing/Line Marking North Lane SA26A 140 0 02-Jan-13 25-Jun-13 02-Jan-13 25-Jun-13 [ ]
S26AN491 Resurlacing 70 0 02-Jan-13 27-Mar-13 02-Jan-13  27-Mar-13 | B Resurfaq
S26AN4S2  Line Marking 70 0 28Mar-13 25.0uni3 28-Mar-13  25-Jun-13 1 ' } ! U —
S26AN600 Landscaping Works. 320 406  10-Jan-11 09-Feb-12 26-May-12 25-Jun-13 = Land ing Works
S26AN610 Landscaping Works - Stage 1 80 406  10-Jan-11 16-Apr-11 26-May-12 30-Aug-12 [C|—— Landscaping Works - Stage 1
S26AN620 Landscaping Works - Stage 2 80 406  18-Apr-11  27-Jul-11  31-Aug-12 05-Dec-12 l:l Landscaping Works - Stage 2
S26AN630 Landscaping Works - Stage 3 80 406  28-Jul11  01-Nov-11 08-Dec-12 15-Mar-13 1 ==l Landscaping Works - Stage 3
S26AN640 Landscaping Works - Stage 4 80 406  02-Nov-11 09-Feb-12 16-Mar-13 25-Jun-13| [ Landscaping Works - Stage 4
S26AS000 Site Clearance/Access Rd 164 0 26-Feb-10 14-Sep-10 26-Feb-10 14-Sep-10p Site Clearanog/Access Rd
526AS010  Site Clearance 90 0  26-Feb-10 18-Jun-10 26-Feb-10 18-Jun-10 |HEE Site Clearance ;
S26AS020 Access Road 90 0 31-May-10 14-Sep-10 31-May-10 14-Sep-10 N Access Road
S26AS510 Slope Reinstatement Works (Bridge 15A) 175 141 01-Jun-12 29-Dec-12 19-Nov-12 25-Jun-13 Slope Rei
S526AS520 Soil Nail Installation - Stage 1 (Upper) 72 141 01-Jun-12 25-Aug-12 19-Nov-12 16-Feb-13 ; l_'_l Soil Nail - Stage 1 (U
$26AS530  Soil Nail Installation - Stage 2 (Lower) 72 141 27-Aug-12 21-Nov-12 18-Feb-13 18-May-13 i : 1 Soil Nai Installation - §
S26AS540 Slope Surface Treatment 31 141 22-Nov-12 29-Dec-12 20-May-13 25-Jun-13 [ Slope Surface Tre:
Retaining Wall W65A
S2751000 Sheet Pile/Excavate & Construct W65A 60 0 14-Dec-10 28-Feb-11 14-Dec-10 28-Feb-11 === Sheet Pile/Excavale & Construct WE5A
$2751001 Sheet Pile & Excavation 24 0 14-Dec-10 13-Jan-11 14-Dec-10 13-Jan-11 -Eeel Pile & Excavation
§2751002 Construction of Structure W65A and Backilling 36 0 14-Jan-11 28-Feb-11 14-Jan-11  28-Feb-11 Construction of Structure WE5A and Backfiling
Retaining Wall W65B
$2751020 Prepare Platform for W65B 24 0 15-Sep-10 14-Oct-10  15-Sep-10 14-Oct-10 Bl Prepare Platform for W65B
S27S1030 Pre-drilling for W65B 24 0 15-Sep-10 14-Oct-10  15-Sep-10 14-Oct-10 @l Pre-driling for WE58
S2751040 Piles for W658 63 0 02-Oct-10 15-Dec-10 02-Oct-10  15-Dec-10 — Pilefs for WE5B
§2751050 Excavate to cut-off level 33 0 01-Dec-10 11-Jan-11 01-Dec-10 11-Jan-11 B Excavate fo cut-off level
S$2751060 Capping/Walling for W65B 47 0 16-Dec-10 15-Feb-11 16-Dec-10 15-Feb-11 Capping/Walling for W858
S2751062 Water Main Diversion 38 0 12-Jan-11 28-Feb-11 12-Jan-11  28-Feb-11 Water Main Diversion
52781070 Backfilling 38 0 12-Jan-11 28-Feb-11 12-Jan-11 28-Feb-11 Backtilling
S26AS400 Roadworks, Drainages & Utilities (ch4080-ch4520) 496 0 01-Mar-11 31-Oct-12  01-Mar-11  31-Oct-12 e e e sl | Rizagworks, Drainages &
S$26AS410 Roadworks, Drainages & Utilities (ch4080-ch4300) 248 0 01-Mar-11 29-Dec-11 01-Mar-11  29-Dec-11 - Roadworks, Drainages & Utilities (ch4080-ch4300)
S26AS411  Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4080-4300) 248 0 01-Mar-11 29-Dec-11 01-Mar-11  29-Dec-11 I Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4d
S26AS412 Drainages (ch4080-ch4300) 160 0 20-Jun-11 29-Dec-11 20-Jun-11  29-Dec-11 NN Drainages (ch4080-ch4300)
S26AS413  Utllities (ch4080-ch4300) 160 0 01-Mar-11 12-Sep-11 01-Mar-11  12-Sep-11 I Utilties (ch4080-ch4300)
S26AS420 Roadworks, Drainages & Utiities (ch4300-ch4520) 248 0 30-Dec-11 31-Oct-12  30-Dec-11  31-Oct-12 Roadworks, Drainages &
S26AS421 Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4300-ch4520) 248 0 30-Dec-11 31-Oct-12  30-Dec-11 31-Oct-12 N Road Surface, Roadmarky
S26AS422 Drainages (ch4300-ch4520) 160 0 20-Apr-12  31-Oct-12 20-Apr-12  31-Oct-12 N Drainages (ch4300-ch45)
S26A5423 Utiities (ch4300-ch4520) 160 0 30-Dec-11 17-Juk12  30-Dec-11  17-Juk12 ! _ Utilities (ch4300-ch4520)
52754100  Slip Road K 49 0 01-Mar-11 30-Apr-11 O1-Mar-11  30-Apr-11 EEEE SipRoadK
52754110 Slip Road S 247 190  31-Dec-11 31-Oct-12 23-Aug-12 25-Jun-13 Slp Road S
S2754111  Road Surface, Roadmark and Lane Shifting 247 190  31-Dec-11 31-Oct-12 23-Aug-12  25-Jun-13 [ 1 Road Surface, Roadmark
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|Activity ID Activity Name Orignal | Total |Early Early Late Start |Late 10 pisir 2073
Duration | Float |Start Finish Finish J]A[STO[N[D]J|
5|57 89 10[11[12 24(25|26|27|28(20|30]3132|3334|35(36 |37 38|39] 40|41
$2754112 Drainages 150 190  03-May-12 31-Oct-12 18-Dec-12 25-Jun-13 e —— [T
52754113 Utilities 150 190  31-Dec-11 06-Juki2 23-Aug-12 23-Feb-13 e il
S26AS300 Construct Noise Barrier & Beam Barrier 0 01-Mar-11 31-Oct-12  01-Mar-11  31-Oct-12 = = _ = Construct Noise Barner §
S26AS310 Noise Bamier : Erection of H-Column 124 0 01-Mar-11 01-Aug-11 01-Mar-11  01-Aug-11 — NoiseBanier:Erectionom-Column
| S26AS320 Noise Barier: Installation of Panel 124 0 02-Aug-11 29-Dec-11 02-Aug-11 29-Dec-11 N Noise Barier : Installation olPaneI'
[ S26AS330 Beam Barrier : Erection of Short Column 124 0 30-Dec-11 02-Jun-12 30-Dec-11  02-Jun-12 — &a@@{(ﬂ:f&gctigngl%qr@quym
S26AS340  Beam Barrier : Installation of M-Barrier 0 04Jun-12 31-Oct12 O4-dun-12 3t-Oct-12| | ‘ I b Ha SN Beam Barrier ; Installatiof
TCss 49 0 01-Mar-11 31-Oct-12 01-Mar-11  31-Oct-12 ; - - TCSS
S26AS481 TCSS - Stage 1 82 0 01-Mar-11 11-Jun-11  01-Mar-11  11-Jun-11 | | A ! [N TCSS- Stage |
$26AS482 TCSS - Stage 2 82 0 13Jun-11 17-Sep-11 13-Jun-11  17-Sep-11 f SN TCSS- Stage 2
S26AS483 TCSS- Stage 3 83 0  19-Sep-11 28Dec-11 19-Sep-11 28-Dec-11| | = | : i | SEEEEEE TCSS - Stage 3
S26AS484 TOSS - Stage 4 83 0  29-Dec-11 12-Apr-12 29-Dec-11  12-Apr-12 o ’ NN TCSS - Stage 4 i
TCSS - Stage 5 83 0 13-Apr-12 23-Juk12  13-Apr-12  23-Juk12 ; ! : BN | TCSS- Stage 5. ;
TCSS - Stage 6 83 0 24-Juk12  31-Oct-12 24-Juk12  31-Oct-12 I TCSS - Stage 6
‘ :
‘ R R R - e G e
S26ANSS50  Slopeworks & Reinforced Earth Wall Bridge 18A 0 02-Mar-11 02 0 02-Mar-11 WS Slopeworks & Reinforced Earth Wall Bridge 18A
S26ANS14 Construct East & West Abutment of Bridge 18A 0 03-Mar-11 01-Jun-11  03-Mar-11  01-Jun-11 == Conétruct East & West Abutment of Bridge 18A
S26ANS 141 Construct East Abutment & Bearing (Bridge 18A) 0 03-Mar-11 14-Apr-11  03-Mar-11  14-Apr-11
526ANS142 Construction West Abutment & Bearing(Bridge 18A) 3% 0 15-Apr-11 01-Jun-11 15-Apr-11 Ot-dun-t1 |
S26ANS16 Bridge 18A Decking and Watermain Diversion 150 0 03-May-11 31-Oct-11  03-May-11  31-Oct-11 == Bridge 18A Decking and Watermain Diversion
S26ANS 161 Erecting Temporary Bridge Support 48 0 03-May-11 29-Jun-11  03-May-11  29-Jun-11 B Erecting Temporary Bridge Suppart
$26ANS 162 Construction of Deck 80 0  30-Jun-11 08-Sep-11 30-Jun-11 08-Sep-11| = BN Conistruction of Deck
S26ANS163 Installing Watermain for Diversion 3 0 09-Sep-11 17-Oct-11  09-Sep-11  17-Oct-11 | ; Bl Instaling Watermain for Diversion
S26ANS165 Road Surfacing 12 0 18-0ct-11 | 31-0ck11 1801 |al-0ebt | 1§ ¢ o & & & &+ o TETy "M Road Surlagng
| S26ANS45 DN450 Trenchless Method for Fire Mains 74 101 29-Feb-12 31-May-12 05-Jul12  28-Sep-12 |_| DN4$OT hl :Methad for Fire Mains
S26ANS55 Diversion of water mains at existing bridge 18 49 1] 01-Sep-11 31-Oct-11  01-Sep-11  31-Oct-11 ' : B Diversion of water mains ute:duﬁngbri‘dgejls
S26ANS18  Erect temporary support for demolition 49 0  01-Sep-11 31-Oct-11 01-Sep-11 31-Oct-11| . = s | EEEE Erect temporary support for demolition
S26ANS19 Demolition of Existing Bridge 18 50 0  01-Nov-11 30-Dec-11 01-Nov-11 30-Dec-11| @ Demolition of Existing Bridge 18
S26ANS20 Removal of temporary support 22 0 31-Dec-11 30-Jan-12 31-Dec-11  30-Jan-12 : I Removal nnemoo'raryisuppon
Site Area SA27 ' : :
| PHSA2720  Possession of SA27 0 0 26-Mar-10 26-Mar-10. | © Possessionof SA27
fI| 270000 sie Area sh27 Works Peroa 1187 0 26-Mar-10 25:Jun-13 26-Mar-10 25:0un-13 | o ‘ :
| SA270010  Site Area SA27 Works Completion 0 0 25-Jun-13 25-Jun-13 : ; : ; : ; { e |
‘ SA270020 T?mporgy;rra!ﬁc Arrangement (Detail shall refer to supplementary 959 0 26-Mar-10 25-Jun-13 26-Mar-10 25-Jun-13| e - : e - : ;
| information|
| SA270030  Overall Utilities Diversior (Detail shall refer to supplementary informati... 959 0 26-Mar-10 25-Jun-13 26-Mar-10 25-Jun-13
| S2780000  Site Clearance/Access Rd 0 27-Mar-10 03-Sep-10 27-Mar-10 03-Sep-10| o —=—— 3 Site Clearance|Access Rd
| S2750001 Site Clearance (Stage 1) 40 0 27-Mar-10 18-May-10 27-Mar-10 18-May-10| BEEEE Site Clearance (Stage 1)
[ $2750002 Site Clearance (Stage 2) 40 0 18-Jun-10 05-Aug-10 19-Jun-10 05-Aug-10 B Site Clearance (Sfage 2)
| 52750004  Access Rd (Stage 1) 40 0 30-Apr-10 18-Jun-10 30-Apr-10 18-Jun-10| * MEEEE Access Rd (Stage 1)
52750005 Access Rd (Stage 2) 0 0 20-Jub0 03-Sep-10 20-Jub10  03-Sep-10| B Access Rd (Stige 2)
| S2785000  Slopeworks Cut(S34) 46 97  04-Sep-10 30-Oct-10 03-Jan-11 28-Feb-11 C—3 Slopewofks Cut(S34)
| 82785100 Slopeworks Cut(842), Fill(S43) 75 289  13-Oct-10 12-Jan-11 06-Oct-11 04-Jan-12 E===== [lopeworks Cut(S42), Fill(S43)
| S2785101  Slopewarks Cut(S42) 60 289  13-Oct-10 22-Dec-10 06-Oct-11  14-Dec-11 [ Slgpeworks Cut{S42)
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Activity ID Activity Name Orignal | Total | Early Early Late Start | Late 2010 2017 012 — 2013
Duration |Float [Start Finish Finish JTATS]O[N[D]J[F

i 2|3[4]5]/6]7]|8]9 1(22|23]2425[26|27|28(29]30[31]32[33|34|35[36 [3: L]
[ 52755102  Slopeworks Fill(S43) 80 289  01-Nov-10 12-Jan-11 24-Oct-11  04-Jan-12 1 Plopeworks Fill(S43)
‘ 52755110 Slopeworks Cut(S37) 123 272  04-Sep-10 01-Feb-11 08B-Aug-11 04-Jan-12 =) Slopeworks Cut(S37)

S2755111  Slopeworks Cut(S37) - Stage 1 61 272 04-Sep-10 17-Nov-10 08-Aug-11  20-Oct-11 [ Slopeyorks Cut(S37) - Stage 1

82785112 Slopeworks Cut(S37) - Stage 2 62 272 18-Nov-10 01-Feb-11 21-Oct-11  04-Jan-12 C—] Slopeworks Cut(S37) - Stage 2
| $2755120 Slopeworks Fill{S38)(Including removal of existing retaining wall) 171 102 01-Feb-11 31-Aug-11 11-Jun-11  04-Jan-12 | === Slopeworks Fill($38](Including removal of existing retaining wall)

52755121  Slopeworks Fill(S38) : Removal of existing retaining wall 42 102  01-Feb-11 24-Mar-11 11-Jun-11  30-Juk-11 (1 Slopeworks Fill{S38) : Removal of existing retaining wall
52755122 Slopeworks Fill(S38) - Stage 1 43 102 25Mar-11 20-May-11 01-Aug-11  20-Sep-11 ; : | = slopeworks Fil(S38) -Stage 1
S$2785123  Slopeworks Fil(S38) - Stage 2 43 102 21-May-11 12-Jul-11  21-Sep-11  11-Nov-11 [ Slopeworks Fill(S38) - Stage 2

| S27S5124  Slopeworks Fill(S38) - Stage 3 43 102 13-Juk11  31-Aug-11 12-Nov-11 04-Jan-12 1 Slopeworks Fill(S38) - Stage 3

[ $2755130  Slopeworks Cut(S39) 138 0 19-Jun-10 01-Dec-10 19-Jun-10  01-Dec-10 Sloppworks Cut(S39)

[ §2755131  Slopeworks Cut(S39) - Stage 1 46 0 19-Jun-10  12-Aug-10 19-Jun-10  12-Aug-10 B Slopeworks Cut($39) - Stage 1

. S2755132  Slopeworks Cut(S39) - Stage 2 46 0  13-Aug-10 07-Oct-10 13-Aug-10 07-Oct-10 © | mEEE Slopeworky Cul(S39) - Slage 2

| 82755133  Slopeworks Cut(S39) - Stage 3 0 08-Oct-10 01-Dec-10 08-Oct-10  01-Dec-10 == Slop--wbrks Cut(S39) - Stage 3

52751100 W66 & W67 02-Oct-10  31-Jan-11  07-Feb-11  10-Jun-11 e WE6 & WE7

§2751101 Base Slab (W66) 25 102 02-Oct-10 01-Nov-10 07-Feb-11 07-Mar-11 [ Base Sigb (W66)
§2751102  Wall Stem (W66) 25 102 02-Nov-10 30-Nov-10 08-Mar-11  06-Apr-11 3 Wall[Stem (We6)

| S2751103  Base Slab (W67) 25 102 01-Dec-10 31-Dec-10 07-Apr-11  11-May-11 = BEseSJab(WE?)
§2751113  Wall Stem (W67) 25 102 03-Jan-11 3i-Jan-11 12-May-11  10-Jun-11 | Wall Stem (W67)
S2751200 Retaining Wall W71 (Bay1 - Bay5) 110 289  02-Jun-10 12-Oct-10 25-May-11  04-Oct-11 === Retaining YVall W71 (Bay1 - Bay5)
$2751210 Retaining Wall W71 : Base Slab 55 289  02-Jun-10 06-Aug-10 25-May-11 29-Juk-11 C—1 Retaining Wall WT1 : Base Slab

[ $2751220 Retaining Wall W71 : Wall Stem 55 289  07-Aug-10 12-Oct-10 30-Juk11  04-Oct-11 : 1 Retaining Wall W71 : Wall Stem

Roadworks, Drainages & Utilities 07-Oct-11  19-May-12 10-Feb-12 31-Oct-12

F , Drainages & Utilities

| $2754010 Road Surface - Stage 1 75 102 07-Oct-11 05-Jan-12 10-Feb-12 12-May-12 C—] Road Surface - Stage 1

| 82784012 Roadmark and Lane Shifting - Stage 1 30 213  06-Jan-12 13-Feb-12 24-Sep-12 31-Oct-12 [ Roadmark and Lane Shifting - Stage 1

| 52754020 Drainages - Stage 1 75 102 07-Oct-11 05-Jan-12 10-Feb-12  12-May-12 i b 3 === Drakages-Swegsl . | 5 | ¢ 1 |

| 82754030  Uilties - Stage 1 75 102 01-Sep-11 30-Nov-11 05-Jan-12  05-Apr-12 1 utiities - Stage 1

| S2754040 Road Surface, Roadmark and Lane Shifting 108 135 08-Jan-12 19-May-12 22-Jun-12 31-Oct-12 1 Road Surface, Recadmark and Lane Shifting

Drainages - Stage 2 80 135 11-Feb-12 19-May-12 27-Jub12  31-Oct-12
Utiities - Stage 2 80 135 06-Jan-12 16-Apr-12 22-Jun-12 25-Sep-12

C—1 Drainages - Stage 2
] Utiities - Stage 2

§2783000 Construct Beam Barrier 07-Oct-11  28-Jun-12 10-Feb-12 31-Oct-12 Ci ct Beam Barrier

52753010 Beam Barrier : Erection of Short Column - Stage 1 54 102  07-Oct-11 08-Dec-11 10-Feb-12 17-Apr-12 [ Beam Barrier : Erection of Short Column - Stage 1

82783020 Beam Barrier : Installation of M-Barrier - Stage 1 54 102 09-Dec-11 16-Feb-12 18-Apr-12  21-Jun-12 1 Beam Barrier : Installation of M-Barrier - Stage 1
$2783030 Beam Barrier : Erection of Short Columnn - Stage 2 54 102 17-Feb-12 24-Apr-12 22-Jun-12  25-Aug-12 ' C—] Beam Barrier : Erection of Short Column - Stag
S27S3040 Beam Barrier : Installation of M-Barrier - Stage 2 54 25-Apr-12  29-Jun-12 27-Aug-12 31-Oct-12 [—1 Beam Barrier : Installation of M-Barrier

Construction of Bridge 15A

S26AS205  Site Clearance 01-Jun-10 01-Jun-10  30-Sep-10 N Site Cleararce
$26AS210  Hual Road 02 0 01-Jun-10  30-Sep-10 01-Jun-10 30-Sep-10 SN Hual Road
Utilities Diversion 01-Jun-10 01-Jun-10  30-Sep-10 NN Utilities Diversion

Piling - South Abutmentt, P1 to P5 02-Jul-10  16-Aug-11 02-Juk10  16-Aug-11 Piling - South Abutmentt, P1 to PS
S26AS230 Cap-South Abutment, P1to PS5 301 0 24-Sep-10 29-Sep-11 29-Sep-11 29-Sep-11 Cap-South Abutment, P1 to P5

S26AS240 Pier-South Abutment, P1 to P5 300 0 09-Nov-10 12-Nov-11 12-Nov-11 12-Nov-11 Pier-South Abutment, P1 to PS
| |
| S526AS2205 Piling - P4 66 0 30-May-11 16-Aug-11 30-May-11  16-Aug-11 B Piling - P4

S26AS2305 Cap - P4 37 0 17-Aug-11 29-Sep-11 17-Aug-11 29-Sep-11 Bl Cap- P4

S26AS2405 Pler - P4 3 0  30-Sep-11 12-Nov-11 30-Sep-11 12-Nov-11 W Pier- P4
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Activity ID Activity Name Orignal | Total | Early Early Late Start [ Late 2070 2017 2012 2013
Duration |Float | Start Finish Finish JIF
2[(3 5 0]11]12]13[14|15[16{17[18]19 21 24|25 28 30|31
S26AS2201 Piling - South Abutment 71 0 02-JuF0 22-Sep-10 02-Juk10  22-Sep-10|
| ’ S26AS2301 Cap - South Abutment 37 384  24-Sep-10 08-Nov-10 11-Jan-12 25-Feb-12
‘ S26AS2401 Pier - P1 36 384 09-Nov-10 20-Dec-10 27-Feb-12 12-Apr-12
’ S26AS2202 Piling - P1 66 0  24-Sep-10 11-Dec-10 24-Sep-10 11-Dec-10
[ S26AS2302 Cap - P1 37 288  13-Dec-10 27-Jan-11 03-Dec-11 18-Jan-12
;‘ 526AS2402 Pier - P1 36 288  28-Jan-11 14-Mar-11 19-Jan-12  03-Mar-12
} || s26A52203 Piing - P2 6 0 13-Dec-10 05-Mar-11 13-Dec-10 05-Mar-11 |
| S26AS2303 Cap - P2 37 192 07-Mar-11  19-Apr-11  29-Oct-11  10-Dec-11
1 S26AS2403 Pier - P2 36 192 20-Apr-11 07-Jun-11 12-Dec-11 28-Jan-12 |
S26AS2204 Piling - P3 6 0  O07-Mar-11 28-May-11 07-Mar-11 28-May-11|
|| S26AS52304 Cap-P3 37 96  30-May-11 13-Juk11 22-Sep-11  05-Nov-11 ¥4
$26A52404 Pier - P3 36 96 14-Jub11  24-Aug-11 07-Nov-11 17-Dec-11
(| S26AS2206 Piing - PS 70 0  0i-Febil 30-Apr-11 O1-Feb-i1 30-Apr-11 [N Piing - P5 |
|| S26AS2306 Cap - PS5 37 58 03-May-11 16-Jun-11 13-Juk11  24-Aug-11 ; 1 Cap-Ps’
$26AS2406 Pier - P5 36 58 17-un-11 29-Juk11  25-Aug-11  08-Oct-11 3 Pier-P5
S26AS222 Piling-P6 49 0 03May-11 30-Jun-11 03-May-11 30-Jun-11 B Piling-P6
S26AS232 Cap-P6 25 0 02-Juk11  30-Juk11  02-Juk11  30-Juk11 Bl Cap-P6
‘ S26AS242 Pier-P6 27 0 0l-Aug-11 31-Aug-11 O1-Aug-11  31-Aug-11 B Pier-P§
(| S26AS224  Piling-North Abutment 49 0  03May11 30Jun-i1 03-May11 80-un-11| B Piing-North Abutment
S26AS234 Cap-North Abutment 25 0 02JuF11 30-JuF11 02-Jukt1  30-Juk11 | | Gap-North Abutment
‘ S26AS244  Pier-North Abutment 27 0 01-Aug-11 31-Aug-11 01-Aug-11  31-Aug-11 Bl Pier-North Abutment
\‘ :
: S26AS250 Bridge Deck (7 spans) 220 0 01-Sep-11 31-May-12 01-Sep-11  31-May-12 i = Bridge Deck (7 spans)
‘ 526AS2501 Bridge Deck - North Abutment to Pler 6 40 0  01-Sep-11 20-0ct-11 01-Sep-11 20-Oct-11 BN Bridge Déck- North Abutmentto Pief 6
S26AS52502 Bridge Deck - Pier 6 to Pier 5 40 0 10-Oct-11  24-Nov-11 10-Oct-11  24-Nov-11 B Bridge Deck - Pier 6 1o Pier 5
S26AS2503 Bridge Deck - Pler 5 to Pier 4 40 0 14-Nov-11 31-Dec-11 14-Nov-11 31-Dec-11 B Bridge Deck - Pier 5to Pier 4
S26AS2504 Bridge Deck - Pier 4 to Pier 3 0 0 19-Dec-11 09-Feb-12 19-Dec-11 09-Feb-12 BN Bridge Deck- Pier 4 to Pier 3
S26AS52505 Bridge Deck - Pier 3 to Pier 2 40 0 30-Jan-12 15-Mar-12 30-Jan-12  15-Mar-12 [ Bridge Deck - Pier 3 to Pier 2
. S26AS2506 Bridge Deck - Pler 2 1o Pier 1 40 0 05-Mar-12 24-Apr-12 05-Mar-12 24-Apr-12 . WEER Bridge Deck - Pier 210 Pier 1
S26AS2507 Bridge Deck - Pier 1 to North Abutment 40 0 13-Apr-12  31-May-12 13-Apr-12  31-May-12 @ Bridge Deck - Pier 1 to North Abutment
| S26AS255 Parapet 77 0 01-Jun-12 31-Aug-12 01-Jun-12  31-Aug-12 [N Parapet :
S26AS260  Noise Barier for Bridge 15A 6 0 16-Juk12  29-Sep-12 16-Juk12  29-Sep-12 | W Noise Barier for Bridge 15A
S26AS265  Lighting 34 0 15-Sep-12 27-Ocl-12 15-Sep-12 27-Oct-12 I Lighting
| S26AS270  Surfacing 21 0 03-Oct12 27-Oct-12 03-Oct-12  27-Oct-12 W Surfacing ‘
‘ S26AS280 Handover Inspection of Bridge 15A 3 0 29-Oct-12  31-Oct-12 29-Oct-12  31-Oct-12 I Handover Inspection of B
| Site Area SA28 . :
~ PHSA2820  FPossession of SA28 (Day0) 0 0 26Feb10 26-Feb-10 b Possession of SA28 (Day0)
SA280000  Site Area SA28 Works Period 1216 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13 frmmmmm —_ e
SA280010  Site Area SA28 Works Completion 0 0 25-Jun-13 25-Jun-13 <
SA280030  Temporary Tratfic Arrangement (Detail shall refer to supplementary 983 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13
information)
| SA280040  Overall Utilities Diversion (Detail shall refer to supplementary informati... 983 0 26-Feb-10 25-Jun-13 26-Feb-10 25-Jun-13
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Activity ID Activity Name Orignal | Total | Early Early Late Start |Late — 2010 2012 2013
Duration |Float |Start Finish Finish S[O[N[D[J]F
234 10[11[12[13[14[15[1617]18|19|2021|22|23|24]25|26 27| 28|29 |30 |31 32|33 |34 35|36 |37| 38|39
S28N0000  Site Clearance/Access Rd 239 0 26-Feb-10 14-Dec-10 26-Feb-10 14-Dec-10 Sit¢ Clearance/Access Rd
S28N0010  Site Clearance (ch 4830-5250) 80 0 26-Feb-10 05-Jun-10 26-Feb-10  05-Jun-10 Site Clearance (ch 4830{5250)
S2BN0020  Site Clearance (ch 5250-5700) 80 0 17-Apr-10  23-Jul-10  17-Apr-10  23-Jul-10 BN Site Clearance (ch §250-5700)
S28N0110  Access Rd (ch 4830-5250) 80 0 30-Jun-10 04-Oct-10 30-Jun-10  04-Oct-10 NN Access Rd {(ch 4830-5250)
S28N0120 80 0 14-Dec-10 B Acdess Rd (ch 5250-5700)

Access Rd (ch 5250-5700)

Slopeworks Fill S44
Slopeworks Fill 345

Retaining Wall W72B
S28N2010 Prepare Piling Platform for W72B
S28N2020 Pre-drilling for W72B
S28N2040 Piling (8nos. Bored Piles)
$28N2050 Capping/Walling for W72B
S28N2051 Pile Cap for W72B
S28N2052 Walling for W72B
S28N2060 Backfiling
Retaining Wall W73
S2BN2071 Excavation & ELS
S528N2072 W73 wall Structure (7 bays)
S528N2073 Base Slab W73
S528N2074 Wall Stem W73
Retaining Wall for Accom. Underpass Extn.
S528N2082 Pre-drilling for Accommedation Underpass Extension
S528N2084 Prepare Piling Platform for Accom.Underpass Extn
528N2088 Piling
S28N208¢ Piling - Stage 1
S28N208¢ Piling - Stage 2
S28N2090 Capping/Walling
$28N209( Capping (AUE)
S28N209( Walling (AUE)
S28N2092 Backfilling
Retaining Wall W74
$28N2105 Liasion with location resident for slip road diversion
S28N2115 Utilities Diversion

$28N2120 Temporary bridge for slip road and pedestrian diversion (Critical fo Pier
construction NLKP7, 8 &9)

S28N2125
S28N2130
S28N2135
S28N2136
S28N2137
S28N2138
S28N2140
S28N2145
S28N2150
S28N2155
$28N2156
S28N2157
S28N2158
$28N2159
S28N2160
S28N2161

Pre-drilling for Bored Pile and Socket H-Pile
Confirmation of Founding Level

Piling work for W74 (36shp & 24bp)

Piling wark for W74 (36shp) : Socketed H-Pile
Piling work for W74 (24bp) : Bored Pile - Stage 1
Piling work for W74 (24bp) : Bored Pile - Stage 2
Temporary Work for Excavation

Excavation and Tie Back lo Formation Level

Pile Head Trimming and bearing plate

Retaining Wall Construction (10 bays)

Base Slab (W74) (Bay 1-5)

Base Slab (W74) (Bay 6-10)

Wall Stem (W74) (Bay 1-5)

Wall Stem (W74) (Bay 6-10)

Backfiling

Backtilling : Stage 1

25
40
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09-Sep-10

30-Nov-10

22-Aug-11

14-Sep-10
14-Sep-10
30-Sep-10
30-Cct-10
30-Oct-10
23-Nov-10
15-Dec-10

14-Sep-10
14-Oct-10
14-Oct-10
27-0ct-10

30-Jun-10
30-Jun-10
05-Aug-10
05-Aug-10
15-Sep-10
30-Oct-10
30-Oct-10
16-Nov-10
15-Dec-10

26-Feb-10
07-Jun-10
18-Aug-10

30-Cct-10
17-Nov-10
03-Dec-10
03-Dec-10
03-Dec-10
18-Jan-11
05-Mar-11
22-Mar-11
11-Apr-11
04-May-11
04-May-11
10-Jun-11
10-Jun-11
18-Juk-11
22-Aug-11
22-Aug-11

14-Dec-10
- #
30-Dec-10
10-Oct-11

29-Sep-10
29-Sep-10
29-Oct-10

14-Dec-10
22-Nov-10
14-Dec-10
30-Dec-10

13-Oct-10
29-Nov-10
18-Nov-10
29-Nov-10

04-Aug-10
04-Aug-10
29-Cct-10

14-Sep-10
29-Oct-10

14-Dec-10
27-Nav-10
14-Dec-10
30-Dec-10

05-Jun-10
17-Aug-10
29-Oct-10

16-Nov-10
02-Dec-10
04-Mar-11
04-Mar-11
17-Jan-11
04-Mar-11
21-Mar-11
09-Apr-11
21-Apr-11
20-Aug-11
09-Jun-11
16-dul-11
16-Jul-11
20-Aug-11
10-Oct-11
14-Sep-11

30-Nov-10
22-Aug-11

14-Sep-10
14-Sep-10
30-Sep-10
30-Oct-10

30-Oct-10

23-Nov-10
15-Dec-10

14-Sep-10
14-0ct-10
14-Oct-10
27-Oct-10

30-Jun-10
30-Jun-10
05-Aug-10
05-Aug-10
15-Sep-10
30-Oct-10
30-Oct-10
16-Nov-10
15-Dec-10

26-Feb-10
07-Jun-10
18-Aug-10

30-Oct-10
17-Nov-10
03-Dec-10
03-Dec-10
03-Dec-10
18-Jan-11
05-Mar-11
22-Mar-11
11-Apr-11
04-May-11
04-May-11
10-Jun-11
16-Jul-11
18-Juk-11
22-Aug-11
22-Aug-11

09-Sep-10

30-Dec-10
10-Oct-11

| SHODeworks Fill S44

B Slopeworks Fill S45

29-Sep-10 B Prepare Piling Plattorm for W72B

29-Sep-10 B Pre-drilling for W728B

29-Oct-10 Bl Piling (8fios. Bored Piles)

14-Dec-10 === Capping/Walling for W72B

22-Nov-10 B Pile Chp for W72B

14-Dec-10 ! B Walling for W72B

30-Dec-10| B BheKiling

13-Oct-10 Bl Excavatior) & ELS

29-Nov-10 == W73wall Structure (7 bays)

18-Nov-10 E Base $lab W73

29-Nov-10 El WallStem W73

04-Aug-10 B Pre-drifing for Acdommodation Undempass Extension

04-Aug-10 B Prepare Piling Plafform for Accom.Unéerpass Extn

29-Oct-10 e Piling

14-Sep-10 I Piing - Stage|1

29-Oct-10 W Piling - Stage 2

14-Dec-10 === Capping/Walling

27-Nov-10 Bl Capping (AUE)

14-Dec-10 Bl Walling (AUE)

30-Dec-10 [ | cktilling

05-Jun-10 B L iasion with location resiglent for slip road diversion

17-Aug-10 EEEE Utities Diversior} y

29-Oct-10 B Tempordry bridge for slip road and pedestrian diversion (Critical o Pier construction NLKP7, 8 & 9)
16-Nov-10 B Pre-drfling for Bored Pile and Socket H-Pile

02-Dec-10 @ Confrmation of Founding Level

04-Mar-11 e==== Piling work forW74 (36shp & 24bp)

04-Mar-11 Piling work for W74 (36shp) : Socketed H-Pile
17-Jan-11 Piling work for W74 (24bp) : Bored Pile - Stage 1
04-Mar-11 Piling work far W74 (24bp) : Bored Pile - Stage 2
21-Mar-11 @ Temporary Work for Excavation

09-Apr-11 B Excavation and Tie Back to Formation Level
21-Apr-11 8 Pile Head Timming and bearing plate
20-Aug-11 B Retaining Wall Constuiction (10 bays)
09-Jun-11 Bl Base Slab (W74) (Bay 1-5)
16-duk-11 Bl Base Slab (W74) (Bay 6-10)
20-Aug-11 2 Wall Stem (W74) (Bay 1-5)
20-Aug-11 B Wall Stem (W74) (Bay 6-10)
10-Oct-11 === Backfiling

14-Sep-11 Bl Backfiling : Stage 1
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S28N2162 Backliling : Stage 2 20 0 15-Sep-11 10-Oct-11  15-Sep-11  10-Oct-11 Bl Backlilling : Stage 2

$S28N2165 Removal of Temporary Slip Road 18 0 11-O¢t-11 31-Oct-11  11-Oct-11  31-Oct-11 - Removal of Temporary Slip Road

Noise Barrier NB38 & 39 (AD)

S28N2301 Utiities Diversion 124 0 19-May-10 15-Oct-10 19-May-10  15-Oct-10 Utilities D

$28N2301 Utiities Diversion - Stage 1 30 0 19-May-10 24-Jun-10 19-May-10 24-Jun-10 Bl Utiities Diversion - 'Stage 1

S28N230° Utilities Diversion - Stage 2 30 0 25-Jun-10 30-Juk10  25-Jumn-10  30-Jul-10 B Utilities Diversion St_age?.

528N230" Utilities Diversion - Stage 3 30 0 31-Ju-10  03-Sep-10 31-Juk10  03-Sep-10 B Utilities Diversion - Stage 3

$28N230° Utiities Diversion - Stage 4 38 0 04-Sep-10 15-Oct-10 04-Sep-10 15-Oct-10 EEE Uiities Diversion - Stage 4

S28N2302 Temporary Noise Barrier Installation 45 (] 18-Oct-10 08-Dec-10 18-Oct-10  08-Dec-10 . mmmm Teny Pﬂrary Noise Bamer Fnstallathn

$28N230: Temporary Noise Baier Installation (NB38) 25 0 18-Cct-10  15-Nov-10 18-Oct-10  15-Nov-10 Bl Tempdrary Noisé Bamier Installation (NB38).

$28N230: Temporary Noise Barier Installation (NB39) 20 0 16-Nov-10 08-Dec-10 16-Nov-10 08-Dec-10 Bl Teporary Noise Banier Installation (NB39)

S28N2303 Pre-Drilling for NB38 & NB39 21 0 09-Dec-10 05-Jan-11 09-Dec-10 05-Jan-11 - F're-DrIing for NBIB & NBSQ

S28N2304 Confirmation of Founding Level 14 0 06-Jan-11 21-Jan-11 06-Jan-11  2i-Jan-11 ‘B | Confirmation of:FDundl.ng Le\fe]

S28N2306 Piling 76 0 22-Jan-11 28-Apr-11 22-Jan-11  28-Apr-11 g Piling

S28N230¢ Piling - Stage 1 (NB38) (16 nos. HP) %2 0 22Jan-11 03-Mar-11 22-Jan-11  03-Mar-11] EEE Filing - Stage 1 (NB38) (16 nos. HP)

$28N230¢ Piling - Stage 2 (NB39) (20 nos. HP) 44 0 04-Mar-11 28-Apr-11 04-Mar-11  28-Apr-11 | B Piling - Stage 2 (NB39) (20 nos. HP}

S28N2308 Excavation 14 0 29-Apr-11  17-May-11 29-Apr-11  17-May-11 - Excavatnn

S28N2310 Pile Head Trimming 35 0 18-May-11 28-Jun-11  18-May-11  28-Jun-11 - Pile Head Tllmrnlng !

S28N2312 Noise bamier Footing Construction 89 0 18-May-11 31-Aug-11 18-May-11  31-Aug-11 === Noise bamier Footing Construction

S28N231: Noise bamrier Footing Construction (NB38) 40 0 18-May-11 05-Jul-11  18-May-11  05-Jul-11 - NniS:B bamier Fooling Construction (NB38)

S28N231% Noise bamier Footing Construction (NB39) 49 0 06-Juk11  31-Aug-11 06-Juk-11  31-Aug-11 B Noise bamier Footing Construction (NB39)
Noise Barrier NB43 (AD)

S28N2502 Utilities Diversion 127 36 01-Jun-10  01-Nov-10 15-Jul-10  13-Dec-10 1 utilities Piversion

S28N2504 Temporary Noise Barmier Installation 25 36 02-Nov-10 30-Nov-10 14-Dec-10 14-Jan-11 [J Temporary Noise Barmier Installation

$28N2510 Piling Work (185 mp) 137 0 15-Jan-11 06-Jul-11 15-Jan-11  06-Jul-11 eemm  Piling Work (185 mp)

S28N2511 Piling Work : Bay1 to Bay6 (46nos. mp) 30 0 15-Jan-11 22-Feb-11 15-Jan-11  22-Feb-11 Piling Work : Bay1 to Bay6 (46nos. mp)

S28N2512 Piling Work : Bay7 to Bay12 (48nos. mp) 29 0 23-Feb-11 28-Mar-11 23-Feb-11  28-Mar-11 T_ Piling Work : Bay7 to Bay12 (48nos. mp)

S28N2513 Piling Work : Bay13 to Bay18 (48nos., mp) 22 0 29Mar11 05May-11 29-Mar-11  05-May-11 W Piling Work - Bay13 to Bay18 (48nos. mp)

S$28N2514 Piling Work : Bay19 to Bay24 (48nos. mp) 26 0 06-May-11 07-Jun-11 06-May-11  07-Jun-11 W Piling Work : Bay19 to Bay24 (48nos. mp)

S28N2515 Piling Work : Bay25 to Bay 28 (30nos. mp) 24 0 08-Jun-11  06-Juk11  08-Jun-11  06-Jul-11 | 'Piling Work : Bay25 to Bay 28 (30nos. mp)

528N2522 Noise Bamier Footing Construction 155 0 23-Feb-11 31-Aug-11 08-Jun-11  31-Aug-11 e Noise Banier Footing Construction

$28N2523 Noise Barrier Footing Construction : Bay1 to Bay2 24 83 23-Feb-11 22-Mar-11 08-Jun-11  06-Julk-11 = Noise Banier Footing Gonswcllon Bay1 to Bay2

S2BN2524 Noise Barrier Footing Construction : Bay3 to Bay4 24 83 23-Mar-11  20-Apr-11  07-Juk11  03-Aug-11 I Noise Bariet Foanng Construction : Bay3 to Bay4

528N2525 Noise Barier Footing Construction : Bay5 to Bay6 24 83 21-Apr-11  24-May-11 04-Aug-11  31-Aug-11] I Noise Barrier Footing Construction : Bay5 to Bayé

S28N2526 Noise Bamier Footing Construction : Bay7 to Bay8 24 54 29-Mar-11  29-Apr-11  08-Jun-11  06-Jul-11 3 Noise Barier Footing Construction : Bay7 to Bay8

S528N2527 Noise Bamier Footing Construction : Bay9 to Bay10 24 54 30-Apr-11  30-May-11 07-Juk-11  03-Aug-11 1 Naise Barier Footing Construction : Bay9 to Bay10

528N2528 Noise Barrier Footing Construction : Bay11 to Bay12 24 54 31-May-11 28-Jun-11 04-Aug-11  31-Aug-11 3 Noise Barrier Foutmg Conslrucuon Bayﬂ to Bay12

S528N2529 Noise Barrier Footing Construction : Bay13 to Bay14 24 26 06-May-11 03-Jun-11  08-Jun-11  06-Jul-11 [ Noise Barier Fooung ‘Construction : Bay13 to Bay14

S28N2530 Noise Barrier Footing Construction : Bay15 to Bay16 24 26 04-dun-11  04-Juk11  07-Juk11  03-Aug-11 [ Noise Barrier Footing Construction : Bay 15 to Bay16

$28N2531 Noise Bamier Footing Construction : Bay17 to Bay18 24 26 05-Juk11  01-Aug-11 04-Aug-11  31-Aug-11 J Noise Barrier Fooling Construction : Bay17 to Bay18

S28N2532 Noise Barrier Footing Construction : Bay 19 to Bay20 24 0 08-Jun-11  06-Jul-11  08-Jun-11  06-Jul-11 @l Noise Barier Footing Canstruction : Bay19 to Bay20

S28N2533 Noise Barrier Footing Construction : Bay21 to Bay22 24 0 07-Juk11 03-Aug-11 07-Jul-11  03-Aug-11 = Noise Barier Footing Construction : Bay21 to Bay22

S28N2534 Noise Barrier Footing Construction : Bay23 to Bay24 24 0 04-Aug-11 31-Aug-11 04-Aug-11  31-Aug-11 B Noise Barier Footing Construction : Bay23 to Bay24

S28N2535 Noise Barier Footing Construction : Bay25 to Bay26 24 0 07-Juk11  03-Aug-11 07-Jul-11  03-Aug-11 Bl Noise Banier Footing Construction : Bay25 to Bay26

S28N2545 Noise Barrier Footing Construction : Bay27 to Bay28 24 0 04-Aug-11 31-Aug-11 04-Aug-11  31-Aug-11 @ Noise Bamier Footing Construction : Bay27 to Bay28
528N4000 Roadworks, Drainages & Utilities (Stage 1) 51 0 01-Nov-11 31-Dec-11 01-Nov-11  31-Dec-11 B Roadworks, Drainages & Utilities (Stage 1)
S528N4005 Roadworks, Drainages & Utilities (Stage 2) 436 0 03-Jan-12 25-Jun-13 03-Jan-12  25-Jun-13 . l
S528N4006  Roadworks, Drainages & Utilities (Stage 2.1) : Slip Road T 109 0 03-Jan-12 17-May-12 03-Jan-12  17-May-12 I Roadworks, Drainages & Utilities (Stage 2.1
S$28N4007  Roadworks, Drainages & Utilities (Stage 2.2) : ch4830-¢h5100 109 0 18-May-12 25-Sep-12 18-May-12 25-Sep-12 I Roadworks, Drainages & Utili|
$28N4008 Roadworks, Drainages & Utilties (Stage 2.3) : ch5100-ch5400 109 0 26-Sep-12 06-Feb-13 26-Sep-12 06-Feb-13 I Roadworks, D)
S28N4009 Roadworks, Drainages & Utlities (Stage 2.4) : ch5400-ch5640 109 0 07-Feb-13 25-Jun-13 07-Feb-13  25-Jun-13 =
S528N4010 Roadworks to NKL Flyover and Ramps 98 0 29-Sep-12 28-Jan-13 29-Sep-12 28-Jan-13 e FRoadworks to N
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[Activity ID Activity Name Orignal | Total | Early Early Late Start |Late 2070 2077 2072
Duration |Float | Start Finish Finish JIAIS|O[N|D[JTFTMTATM[ JTJTATSTO[N]
7 8[9 [10[11]i2 5[17[18[13]20[21]22
S28N40101 Roadworks to NKL Flyover and Ramps - Stage 1 49 0 29-Sep-12 28-Nov-12 29-Sep-12  28-Nov-12 BN Roadworks to NKL Ay
S28N40102 Roadworks to NKL Flyover and Ramps - Stage 2 49 0 29-Nov-12 28-Jan-13 29-Nov-12 28-Jan-13 B Roadworks to
S28N4014  Road Marking of New Lam Kam Bridge and Final Diversion of South 24 0 28-May-13 25-Jun-13 28-May-13 25-Jun-13 =
Bound Traffic from NLK Bridge to Modified Lam Kam Bridge
S28N4015 Roadworks, Drainages & Utilities : 300d & 1200d watermain 436 0 03-Jan-12 25-Jun-13 03-Jan-12  25-Jun-13
(chA9.00-ch 182.00)
S28N4016  Cable Deteclion and Trial Pit Excavation 70 0 03-Jan-12 27-Mar-12 03-Jan-12  27-Mar-12 BN Cable Detection and Trial Pit Excavation
S2BN4017  Sheet Pile & ELS 72 @ 28-Mar-12 27-Jun-12 28-Mar-12 27-Jun-12 BN Sheet Pile & ELS
S28N4018  TBM Boring and Installation of Sleeve Pipe 8 0  28Jun12 06-Oct-12 28-Jun-12  06-Oct-12 EEEEEEN TBM Bofing and Installation
S28N4019  Water Pipe installation - inside the sleeve pipe (ch0.00-ch76,00) 70 0 08-Oct-12  31-Dec-12 08-Oct-12  31-Dec-12 N Water Pipe installd
S28N4020 Water Pipe installation (ch A9.00-ch0.00 & ch76.00-ch81.00) 7 0 02-Jan-13 27-Mar-13 02-Jan-13  27-Mar-13 B Water Pi
S28N4021  Trench Excavalion and Pipe Installation 70 0  28-Mar-13 25-Jun-13 28-Mar-13  25-Jun-13 o
$28N4030  Slip Road T 51 0 01-Nov-11 31-Dec-11 01-Nov-11 31-Dec-11 BN SlpRoad T
S28N3000 Construct Noise Barrier & Beam Barrier 49 0 01-Sep-11 31-Oct-11  01-Sep-11  31-Oct-11 e=== Construct Noise Barrier & Beam Barrier
S28N3010  Construct Noise Barrier 24 0 01-Sep-11 23-Sep-11 01-Sep-11  29-Sep-11 B Construct Noise Barrer
S2BN3020 Construct Beam Barrier 2% o 30-Sep-11 31-Oct-11  30-Sep-11  31-Oct-11 Bl Construct Beam Barrier
S28N4800 TCSS (ch4820-ch5640) 436 0 03-Jan-12 25-Jun-13 03-Jan-12  25-Jun-13
S28N4810 TCSS - Stage 1 (ch4820-ch4980) 87 0 03-Jan-12 20-Apr-12 03-Jan-12  20-Apr-12 BN TCSS - Stage 1(ch4820-ch4980)
S28N4820 TCSS - Stage 2 (ch4980-ch5150) 87 0 21-Apr-12  04-Aug-12 21-Apr-12  04-Aug-12 BN TCSS - Stage 2 (ch4980-ch5150)
S28N4830 TCSS - Stage 3 (ch5150-¢h5310) 87 0  06-Aug-12 17-Nov-12 06-Aug-12 17-Nov-12 BN TCSS - Stage 3 (ch515
S28N4840 TCSS - Stage 4 (ch5310-ch5520) 87, b 19-Nov-12 06-Mar-13 19-Nov-12 06-Mar-13 S TCSS - Std
S28N4850 TCSS - Stage 5 (ch5520-ch5640) 88 0 07-Mar-13 25-Jun-13 07-Mar-13  25-Jun-13 ==}

S28NB000  Landscaping Works 30-Dec-10 22-Oct-11 31-Aug-12  25-Jun-13 Landscaping Works

S28NB010  Landscaping Works - Stage 1 80 494 30-Dec-10 14-Mar-11 31-Aug-12 12-Nov-12 = Landscaping Works - Stage 1 ]

S28N6020 Landscaping Works - Stage 2 60 494  15-Mar-11 30-May-11 13-Nov-12 24-Jan-13 C— Landscaping Works - Stage 2

S28N6030 Landscaping Works - Stage 3 60 494  31-May-11 10-Aug-11 25-Jan-13  12-Apr-13 [ Landscaping Works - Stage 3

S28N6040 Landscaping Works - Stage 4 80 494 11-Aug-11 22-Oct-11 13-Apr-13  25-Jun-13 1 Landscaping Works - Stage 4

52850000 Site Clearance/Access Rd 103 0 23-Jun-10 25-Oct-10 23-Jun-10  25-Oct-10 === Site Cledrance/Access Rd

52850010  Site Clearance 75 0 23-Jun-10 18-Sep-10 23-Jun-10 1B-Sep-10 I Site Clearande

52880020 Access Rd 75 0 27-Juk10  25-Oct-10 27-Juk10  25-Oct-10 B Access Ad

$2854010 Roadworks, Drainages & Utilities 481 0 08-Nov-11 25-Jun-13 08-Nov-11  25-Jun-13

52854020 Road Surface, Roadmark and Lane Shiffing - Stage 1 240 0 08-Nov-11 29-Aug-12 08-Nov-11 29-Aug-12 I Road Surface, Roadmark and L.
$2854021 Drainages - Stage 1 140 0 10-Mar-12 29-Aug-12 10-Mar-12  29-Aug-12 NN Drainages - Stage 1

$28S4022  Utiities - Stage 1 140 0 08-Nov-11 30-Apr-12 08-Nov-11  30-Apr-12 N Utilities - Stage 1

$2BS4030 Road Surface, Roadmark and Lane Shifting - Stage 2 241 0 30-Aug-12 25-Jun-13 30-Aug-12 25-Jun-13 == —————
$28S4031 Drainages - Stage 2 140 0 02-Jan-13 25-Jun-13 02-Jan-13 25-Jun-13 e =}
$2854032  Utiities - Stage 2 140 0 30-Aug-12 19-Feb-13 30-Aug-12 19-Feb-13 N Utiities - si3
$2852001 Excavation for NB44 219 76  25-Aug-10 24-May-11 25-Aug-10 23-Aug-11 Excavation for NB44

528520010 Excavation for NB44 (Bay1& Bay?2) 44 0 25-Aug-10 18-Oct-10 25-Aug-10  18-Oct-10 BN Excavalion for NB44 (Bay14 Bay2)

$28S520011 Excavation for NB44 (Bay3 & Bay4) 44 20 19-Oct-10 08-Dec-10 11-Nov-10 04-Jan-11 C— Exchvation for NB44 (Bay3 & Bay4)

5268520012 Excavation for NB44 (Bay5 & Bay6) 44 39 09-Dec-10 01-Feb-11 27-Jan-11  22-Mar-11 ] Excavation for NB44 (Bay5 & Bayé)

S28520013 Excavation for NB44 (Bay7 & Bay8) 44 57  02-Feb-11 28-Mar-11 14-Apr-11  10-Jun-11 [ Excavation for NB44 (Bay7 & Bay8)

528520014 Excavation for NB44 (Bay3 & Bay10) 43 76 29-Mar-11 24-May-11 05-Jul-11  23-Aug-11 [ Excavation for NB44 (Bay$ & Bay10)

52852002 Noise Bamier Footing Construction for NB44 313 0 18-Oct-10 07-Nov-11 19-Oct-10  07-Nov-11 = Noise Barrier Footing Construction for NB44

528520020 Noise Bamier Footing Construction for NB44 (Bay 1) 32 0 19-Oct-10  24-Nov-10 19-Oct-10  24-Nov-10 B Noisq Barier Footing Construction for NB44 (Bay 1)

528520021 Noise Bamier Footing Construction for NB44 (Bay 2) 32 0 25-Nov-10 04-Jan-11 25-Nov-10 04-Jan-11 B Noise Barier Footing Construction for NB44 (Bay 2)
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Resurfacing/Line Marking S/B SA28/SA26A(part)
Resurfacing S/B SA28
Resurfacing S/B SA26A(part)
Line Marking S/B SA28
Line Marking S/B SA26A(part)
Site Area SA29

PHSA2920  Possession of SA29 (Day270)

52854910
52854920

SA290000  Site Area SA29 Works Period

SA290010  Site Area SA29 Works Completion

SA290020  Temporary Traffic Arrangement (Detail shall refer to supplementary
information)

SA290030 Overall Utilities Diversion (Detail shall refer to supplementary informati...

S29N0000  Site Clearance/Access Rd

S529N4020
S$29N4021
S29N4022
S29N4023
S29N4024
S29N4025
S29N4028
529N4029

Realignment of Tai Wo Service Rd. West (8 sections)
Realignment of Tai Wo Service Rd. West - Section 1
Realignment of Tai Wo Service Rd. West - Section 2
Realignment of Tai Wo Service Rd. West - Section 3
Realignment of Tai Wo Service Rd. West - Section 4
Realignment of Tai Wo Service Rd. West - Section 5
Realignment of Tai Wo Service Rd, West - Section 6
Realignment of Tai Wo Service Rd. West - Section 7

61
61
61
81
61
61

24
24
24

o 0o oo

oo oo

29-Jan-13
29-Jan-13
12-Mar-13
20-Apr-13
20-Apr-13

22-Nov-10
23-Nov-10

22-Nov-10

22-Nov-10

01-Nov-11
01-Nov-11
13-Jan-12
28-Mar-12
14-Jun-12
27-Aug-12
09-Nov-12
23-Jan-13

27-May-13
11-Mar-13
19-Apr-13
27-May-13
27-May-13

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

25-Jun-13
12-Jan-12
27-Mar-12
13-Jun-12
25-Aug-12
08-Nov-12
22-Jan-13
11-Apr-13

01-Mar-13
01-Mar-13
13-Apr-13
21-May-13
21-May-13

21-Nov-10
23-Nov-10

22-Nov-10

22-Nov-10

23-Nov-10 07-Feb-11  23-Nov-10 07-Feb-11

01-Nov-11
01-Nov-11
13-Jan-12
28-Mar-12
14-Jun-12
27-Aug-12
09-Nov-12
23-Jan-13

25-Jun-13
12-Apr-13
20-May-13
25-Jun-13
25-Jun-13

25-Jun-13
25-Jun-13
25-Jun-13

25-Jun-13

25-Jun-13
12-Jan-12
27-Mar-12
13-Jun-12
25-Aug-12
08-Nov-12
22-Jan-13
11-Apr-13

Activity ID Activity Name Orignal |Total |Early Early Late Start |Late 2011 2012 2013
Duration |Flcat | Start Finish Finish Wg
2|3 7(8[9]10011]1 1 16[17]18[1 21 [24]25(2627]28]29|30[31 |32 39[40]41
528520022 Noise Barrier Foating Conslruction for NB44 (Bay 3) 3z 0 05-Jan-11 14-Feb-11 05-Jan-11  14-Feb-11 ] Noise Bamier Footing Construction for NB44 (Bay 3)
$28520023 Noise Barier Foating Construction for NB44 (Bay 4) 31 0 15-Feb-11 22-Mar-11 15-Feb-11  22-Mar-11 ' Noise Barier Footing Construction for NB44 (Bay 4)
528520024 Noise Barier Footing Construction for NB44 (Bay 5) 31 0 23-Mar-11 03-May-11  23-Mar-11  03-May-11 | WM Noise Bamier Footing Gonstruction for NB44 (Bay 5)
528520025 Noise Barrier Footing Construction for NB44 (Bay 6) 310 04May-11 10-dun-11 04-May-11  10-Jun-11 R Noise Barier Footing Construction for NB44 (Bay 6)
528520026 Noise Barier Footing Construction for NB44 (Bay 7) 3 0 11-dun-11  18-Juk1t  11-Jun-11  18-Jul-11 B Noise Barrier Footing Construction for NB44 (Bay 7)
528520027 Noise Barier Footing Gonstruction for NB44 (Bay 8) 31 0 19-duk-11  23-Aug-11 19-Juk11  23-Aug-11 B Noise Banier Footing Construction for NB44 (Bay 8)
528520028 Noise Barrier Footing Gonstruction for NB44 (Bay 9) 31 0 24-Aug-11 29-Sep-11 24-Aug-11  29-Sep-11 - Noise Barrier Footing Construction for NB44 (Bay 9) |
528520029 Noise Barrier Footing Construction for NB44 (Bay 10) 31 0 30-Sep-11 07-Nov-11 30-Sep-11  07-Nov-11 [ | Nul;e Barier Footing Construction for NB44 (Bay 10) :
$28S3000 Construct Noise Barrier NB36, NB37 & Beam Barrier 481 0 08MNov-11 25Jun-13 08-Nov-11 25-Jun-13 e
52853010 Construct Noise Barrier NB36 : Erecting H-Column 80 0 08-Nov-11 15-Feb-12 08-Nov-11 15-Feb-12 NN Construct Noise Barrier NB36 : Erecting H-Golumn
52853020 Construct Noise Barrer NB36 : Installation of Panel 80 0 16-Feb-12 24-May-12 16-Feb-12 24-May-12 B Construct Noise Barrier NB36 : Installation
$2853030 Construct Noise Barrier NB37 : Erecting H-Column 80 0 25-May-12 29-Aug-12 25-May-12 29-Aug-12 M Construct Noise Barrier NB37 :
52853040 Construct Noise Barrier NB37 : Installation of Panel 80 0 30-Aug-12 04-Dec-12 30-Aug-12 04-Dec-12 : _ Construct Noise l_aam
52853050 Construct Beam Barrier : Erecting Short Column 80 0  05Dec-12 14-Mar-13 05-Dec-12 14-Mar-13 1 N Constuct
S2853060 Construct Beam Barrier : Installation of M-Panel 81 0 15-Mar-13 25-Jun-13 15-Mar-13  25-Jun-13 ===
TCSS 16-Feb-12 06-May-13 05-Apr-12  25-Jun-13 TCH
$2854810 TCSS - Stage 1 72 41 16-Feb-12 15-May-12 05-Apr-12  05-Jul-12 C—— TCSS-Stage 1 ‘
$2854820 TCSS - Stage 2 72 41 16-May-12 10-Aug-12 06-Juk12  27-Sep-12 [/ TCSs-Stage2 | . |
$2854830 TCSS- Stage 3 72 41 11-Aug-12 06-Nov-12 28-Sep-12 24-Dec-12 ] TCSS-'Stage 3
TCSS - Stage 4 72 41 07-Nov-12 01-Feb-13 27-Dec-12 25-Mar-13 == TCSS - Stage
TCSS - Stage 5 02-Feb-13 06-May-13 26-Mar-13  25-Jun-13 ! E===a fcq
$2851200 Modification of Lam Kam Rd. Flyover 0  29-Jan-13 25-Jun-13 29-Jan-13  25-Jun-13 ——
52851210 Removing Central Barrier 30 0 29-Jan-13 07-Mar-13 29-Jan-13 07-Mar-13 == Herﬁav'ng
52881220 Stitching 30 0 08-Mar-13 16-Apr-13  08-Mar-13  16-Apr-13 Bl Stitchi
$2851230 Raising Carriage Level 13 0 17-Apr-13  27-May-13 17-Apr-13  27-May-13 | @ R

© Possq

bbbl
1 Resurtacir
=3 Rasur]
E= U
3y

ssion of $A29 (Day270)

B Site Clearance/Access Rd

B Realignment of Tal Wo Service Rd, West - Section 1
B Realignment of Tai Wo Service Rd. West - Sectiol
B Realignment of Tai Wo Service Rd. Wes
@ Realignment of Tai Wo Service
@ Realignment of Tai Wo
B Realignment of

B Realig
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Activity ID Activity Name Orignal | Total | Early Early Laie Start | Lae 210 2011 RT3
Duration |Float | Start Finish Finish DIJIFIMIAI M| J]
56789 [10[11]12[13[14[15]16]17]
S29N4030 Realignment of Tai Wo Service Rd. West - Section 8 61 0 12-Apr-13  25-Jun-13 12-Apr-13  25-Jun-13 ===
S29N4100 Gravity Sewer Line (4 sections) 277 ] 23-Nov-10 31-Oct-11  23-Nov-10  31-Oct-11 Gravity Sewer Line (4 sections)
S29N4101  Gravity Sewer Line - Section 1 89 0 23-Nov-10 17-Feb-11 23-Nov-10 17-Feb-11 BN Gravity Sewer Line - Section 1
S29N4102  Gravity Sewer Line - Seclion 2 69 0 18-Feb-11 16-May-11 18-Feb-11 16-May-11 B Gravity Sewer Line - Section 2
S29N4103  Gravity Sewer Line - Section 3 69 0 17-May-11 06-Aug-11 17-May-11  06-Aug-11 BN Gravity Sewer Line - Section 3
S29N4110  Gravity Sewer Line - Section 10 70 0 08-Aug-11 31-Oct-11  08-Aug-11  31-Oct-11 B Gravity Sewer Line - Section 10
Noise Barrier NB41 on Mini-Piles (AD)
S29N2002 Utiities Diversion 78 0 23-Nov-10 28-Feb-11 23-Nov-10 28-Feb-11 e====t= Utilities Diversion
S29N200: Utilities Diversion - Stage 1 26 0 23-Nov-10 22-Dec-10 23-Nov-10 22-Dec-10 @ Utjities Diversion - Stage 1
S29N200: Utilities Diversion - Stage 2 26 0 23-Dec-10 25-Jan-11 23-Dec-10 25-Jan-11 | Utilities Diversion - Stage 2
S29N200: Utiliies Diversion - Stage 3 26 0 26-Jan-11 28-Feb-11 26-Jan-11 28-Feb-11 Utilities Diversion - Stage 3
S29N2004 Pipe Pile for NB41 (55mp) (Bay1 - Bay8) 107 0 15-Jan-11  30-May-11 15-Jan-11  30-May-11 ek Pipe Pile for NB41 (55mp) (Bay1 - Bay9)
S20N200¢ Pipe Pile for NB41 (55mp) (Bay1 - Bay5) 40 0 01-Mar-11 16-Apr-11  01-Mar-11  16-Apr-11 B Pipe Pile for NB41 (55mp) (Bay1 - BayS)
S29N200< Pipe Pile for NB41 (55mp) (Bay6 - Bay9) 32 0 18-Apr-11  30-May-11 18-Apr-11  30-May-11 Bl Pipe Pile for NB41 (55mp) (Bay6 - Bay9)
S29N2008 Fooling for NB41 (Bay1 - Bay9) 10 0 18-Apr-11  31-Aug-11 18-Apr-11  31-Aug-11 e Footing for NB41 (Bay1 - Bay9)
S29N200¢  Fooling for NB41 (Bay1 - Bay5) 60 0 18-Apr-11  04-Jul11  18-Apr-11  04-Juk11 B Footing for NB41 (Bay1 - Bay5)
S29N200¢  Footing for NB41 (Bayé - Bay?9) 50 0 05Juk1 31-Aug-11 O05Jukt1 31-Aug-11]  EEEE Footing for NB41 (Bay6 - Bay9)
S29N3000 Construct Noise Barrier & Beam Barrier (Bay1 - Bay9) 49 [} 01-Sep-11 31-Oct-11  01-Sep-11  31-Oct-11 B Construct Noise Barrier & Beam Barrier (Bay1 - Bay9)
S29N6000  Landscaping Works 297 189  01-Nov-11 31-Oct-12 22-Jun-12  25-Jun-13 Landscaping Works
S29NE010  Landscaping Works - Stage 1 59 189 01-Nov-11 11-Jan-12 22-Jun-12 01-Sep-12 T Landscaping Works - Stage 1
S29N6020  Landscaping Works - Stage 2 59 189 12-Jan-12 23-Mar-12 01-Sep-12 13-Nov-12 i 3 Landscaping Works - Stage 2
S29NB030  Landscaping Works - Stage 3 60 189  24-Mar-12 08-Jun-12 13-Nov-12 25-Jan-13 (1 Landscaping Works - Stage 3
S29N6040  Landscaping Works - Stage 4 80 189  09-Jun-12 20-Aug-12 25-Jan-13 13-Apr-13 ] Landscaping Works - Stage 4
S29NB050 Landscaping Works - Stage 5 59 189  21-Aug-12 31-Oct-12  13-Apr-13  25-Jun-13 [ Landscaping Works - Sta
Site Area SA32
PHSA3210  Possession of SA32 (Dayd65) 25-Feb-11 24-Feb-11 © Possession of SA32 (Day365)
SA320000  Site Area SA32 Works Period 265 229  26-Feb-11 17-Nov-11 26-Feb-11  03-Jul-12 e Site Area SA32 Works Period
SA320010  Site Area SA32 Works Completion 0 0 25-Jun-13 25-Jun-13 kY
$32G0000  Site Clearance/TTM 72 182 26-Feb-11 27-May-11 10-Oct-11  04-Jan-12 T site Cleararice/TTM
$32G4010  Construct Roadside Fully Variable Message Sign - Stage 1(2 nos) 72 182  28-May-11 22-Aug-11 05-Jan-12  31-Mar-12 j =3 Roadside Fully Variable Message Sign - Stage 1 (2 nos)
$32G4020  Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 72 182  23-Aug-11 17-Nov-11 02-Apr-12  03-Jul-12 1 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nd
Construction of New Lam Kam Road
S28N1213  Temporary Work for Excavation 0 29-Feb-12 03-Apr-12 29-Feb-12 03-Apr-12 | i B Temporary Work for Excavation
S28N1214 Excavation 21 0 05-Apr-12  03-May-12 05-Apr-12  03-May-12 Bl Excavation
S28N1215 Construction of South Ramp 124 0 04-May-12 28-Sep-12 04-May-12 28-Sep-12| === Construction of South Ramp
$28N1216  Base Slab 52 0 04-May-12 06-Ju-12  0d-May-12  06-Jul-12 B Base Slab
S28N1217  Wing Wall 72 0 07-Juk12 28-Sep-12 07-Juk12  28-Sep-12 i " b - B Wing Wall
S28N1221  GasMain Diversion 39 0 28-Feb-11 14-Apr-11  28-Feb-11  14-Apr-11 Bl Gas Main Diversion
S28N1223  Piling Work (24shp) 46 0 15-Apr-11  14-Jun-11  15-Apr-11  14-Jun-11 W Piling Work (24shp)
S28N1224 Cap and Abutment 65 0 15-Jun-11  30-Aug-11 15-Jun-11  30-Aug-11 ===== Cap and Abutment
S28N12241 Pile Cap 30 0 15-Jun-11 20-Jul-11  15-dun-11 20-Juk11 Bl Pile Cap
S28N12242 Abuiment 35 0 21-Juk11  30-Aug-11 21-Juk11  30-Aug-11 Bl Abutment
F ] . . |
S28N1231  Gas Main Diversion 39 0 28-Feb-11 14-Apr-11  28-Feb-11 14-Apr-11 B Gas Main Diversion
S28N1232  Piling 46 0 15-Apr-11  14-dun-11  15-Apr-11  14-Jun-11 W Piling
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[Activity ID Activity Name Orignal | Total | Early Early Late Start | Late 2070
Duration |Float |Start Finish Finish A[S[O[N
_ 4 7 (89 [10[11[12[13[14[15[16[17[1 21[22
| S28N1233 Capand Pier 65 0 15-Jun-11  30-Aug-11 15-Jun-11  30-Aug-11 . Cap and
| S28N12331 Pile Cap 30 0 15-Jun-11  20-Juk11  15-Jun-11  20-Julk11 = PsleCap
S28N12332 Pier 33 0 21-Juk11  30-Aug-11 21-Juk11  30-Aug-11f B Pier!
S28N1254  Piling Work (28shp) 57 0 15-Apr-11  27-Jun-11 15-Apr-11  27-Jun-11 | B Piing Wprk(2Bshp)
$28N1259 Pile Cap Construction 46 0 28-Jun-11  20-Aug-11 28-Jun-11  20-Aug-11| ; — PllecapConstrucmn
S28N1261  Pier Construction 3% 0  22-Aug-11 04-Oct11 22-Aug-11 04-Oct11 | - - 0 T b - Pier Construction
S28N1271  Pre-drilling for Piles 11 0 15-Dec-10 29-Dec-10 15-Dec-10 29-Dec-10 B Fle-drilling for Piles
$28N1272  Confirmation of Founding Level 21 0 30-Dec-10 24-Jan-11 30-Dec-10 24-Jan-11 B | Confirmation of Founding Level
S$28N1273  Piling Work (24shp) 68 0 25-Jan-11  18-Apr-11  25-Jan-11  18-Apr-11 == :Plllng Work(Eid’lp}

Il S28N1274  Temporary Shoring System 31 0 19-Apr-11 30-May-11 18-Apr-11  30-May-11 | ®EB Temporary Shofing System .
S28N1275 Excavation to Formation Level 10 0 31-May-11 11-Jun-11 31-May-11  11-Jun-11 | B Excavation to/Fomation Level
528N1276 Pile Head Timming and bearing plate 11 0 13-Jun-11 24-Jun-11  13-Jun-11  24-Jun-11 l P«IeHeadTnmmmgandbeamgphle
S28N1277  Pile Cap Construction 24 0 25-Jun-11 23-Juk-11  25-Jun-11  23-Juk11 3 : PilsCapEuhstmchnn
S28N1278  Backfilling 3 0 25-Juk11  27-Aug-11 25-Juk11  27-Aug-11 3

| S28N1279  Pier Construction 61 0  20-Aug-11 10-Nov-11 29-Aug-11 10-Nev-11| = WM Pief Constructon 0T
S2BN1281 Gasmain Diversion 120 76 13-May-10 05-Oct-10  13-Aug-10 06-Jan-11 [ —— Gasrnam Imversmn
S28N1282 Pre-drilling for Piles 9 76 06-Oct-10  15-Oct-10 07-Jan-11  17-Jan-11 IJ Pre-drglim;for F'rles
S28N1283  Confirmation of Founding Level 22 76  18-Oct-10 11-Nov-10 18-Jan-11  15-Feb-11 = Cuﬁﬁmamnofrruundmguvel

1 S28N1284  Piling Work (16shp) 63 76  12-Nov-10 27-Jan-11 16-Feb-11  05-May-11 T—| Piling Work(16shp)

| S28N1285 Temporary Shoring System 44 76 28-Jan-11 23-Mar-11 06-May-11  28-Jun-11 ' [——3 Temporary Shofing System
S28N1286 Excavation to Fomation Level 7 76 24-Mar-11 31-Mar-11  29-Jun-11  07-Juk-11 D BwavahonwFurmahun Level
S28N1287  Pile Head Timming and bearing plate 14 76 01-Apr-11  18-Apr-11  08-Juk11  23-Juk-11 C| ‘Pile HeadTnmrmng and bearing plate
S28N1288  Pile Cap Construction 21 76 19-Apr-11  18-May-11 25-Juk11  17-Aug-11 |:J Pile CapCunslruclnon
S28N1289  Backiilling 30 76 19-May-11 23-Jun-11 18-Aug-11 22-Sep-11] C' Backfiling ]
S28N1280 Pier Construction ral 76 24-Jun-11  16-Sep-11 23-Sep-11  16-Dec-11 : =3 Pier Construction
S28N1301  Gas main Diversion 120 115 13-May-10 05-Oct-10 29-Sep-10 24-Feb-11 C————1 Gasmain Diversion '
S28N1302 Pre-drilling for Piles 7 115 06-Oct-10 13-Oct-10 25-Feb-11  04-Mar-11 | o Fre-driling for Piles:
S28N1303 Confirmation of Founding Level 14 115 14-Oct-10 30-Oct-10 05-Mar-11  21-Mar-11 ‘o Conﬂrm:uonochundmg Level
S28N1304  Piling Work (16shp) 62 115 01-Nov-10 14-Jan-11 22-Mar-11  08-Jun-11 1 [piling Work (16shp)

; S28N1305 Temporary Shoring System 44 115  15Jan-11 10-Mar-11 10-Jun-11  01-Aug-11 ' O Temporary Shoring System

[ $28N1306 Excavation to Formation Level 7 115 11-Mar-11 18-Mar-11  02-Aug-11  08-Aug-11 0 EwavatiuntuFunnaiion Level

‘ S528N1307 Pile Head Trimming and bearing plate 14 115 19-Mar-11 04-Apr-11  10-Aug-11  25-Aug-i1 O PieH adTnmmmg andbeanngplate
$28N1308  Pile Cap Construction 21 115  06-Apr-11 04-May-11 26-Aug-11  20-Sep-11| "~ O3 Pile Cap Construction
S$28N1309  Backfilling 30 115 05-May-11 10-Jun-11 21-Sep-11 27-Oct-11 I:I Bacldihng
S28N1310  Pier Construction 74 115 11-Jun-11 06-Sep-11 28-Oct-11  28-Jan-12 : PlvrCoﬂst!uclk:n
S28N1321  Gas main Diversion 150 99 13-May-10 10-Nov-10 09-Sep-10 12-Mar-11  C—————1 Gasmgin Diversion
S28N1322  Pre-drilling for Piles 14 99 11-Nov-10 26-Nov-10 14-Mar-11  29-Mar-11 o Pve-drilngiof Plles
S28N1323 Confirmation of Founding Level 14 99 27-Nov-10 13-Dec-10 30-Mar-11  15-Apr-11 | ] Curﬁrmatmnoanupdingtqul
S28N1324  Piling Work (23shp) 76 99 14-Dec-10 18-Mar-11 16-Apr-11  21-Juk-11 « I/ 'Piling Work (23shp)
S28N1325 Temporary Shoring System 44 99 19-Mar-11  16-May-11 22-Juk11  10-Sep-11 1 Temporary Shoring System
S28N1326 Excavation to Formation Level 7 99 17-May-11  24-May-11  12-Sep-11  20-Sep-11 0 Excavation to Formation Level
S28N1327  Pile Head Trimming and bearing plate 14 99 25-May-11 10-dun-11 21-Sep-11 ogQet11| " O Pile Head Timming and bearing plate
S28N1328 Pile Cap Construction 23 99 11-Jun-11  08-Jul11  10-Oct-11  04-Nov-11 [ Pile Cap Construction
S28N1329  Backiiling 27 99 09-Juk11  09-Aug-11 05-Nov-11 06-Dec-11 3 Backfiling

‘ S28N1330  Pier Construction 7 99 10-Aug-11 03-Nov-11 07-Dec-11  05-Mar-12 C—1 Pier Construction
S28N1341 Realignment of Existing slip road 45 203 19-May-10 13-Jul-10 21-Jan-11  17-Mar-11 [ Realignment of Exisfng slip road
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Activity ID Activity Name Orignal | Total | Early Early Late Start | Late 270 2077 2072 W1
Duration |Float |Start Finish Finish EWI DII[F
2 718]910[11]12]13]14]15]16]17(18]19|20 25/26]27]28]29(30]31[32]|33|34|35/36 41
S28N1342 Existing Water main Diversion 45 203  14-Juk10  03-Sep-10 18-Mar-11  16-May-11 [ Existing Waterymain Diversion
S28N1343  Pre-drilling for Piles 7 203  04-Sep-10 11-Sep-10 17-May-11  24-May-11 0 Pre-driling fof Piles
S28N1344  Confirmation of Founding Level 14 203  13-Sep-10 29-Sep-10 25-May-11 10-Jun-11 O Confirmatiop of Founding Level
S28N1345  Piling Work (16shp) 82 203 30-Sep-10 13-Dec-10 11-Jun-11  23-Aug-11 —— Pilihg Work (16shp) ;
S28N1346 Temporary Shoring System 44 203  14-Dec-10 09-Feb-11 24-Aug-11  17-Oct-11 - 1 Temporary Shoring System
S28N1347 Excavation to Formation Level 7 203  10-Feb-11 17-Feb-11 18-Oct-11  25-Oct-11 0 Excavation to Formation Level
S28N1348  Pile Head Trimming and bearing plate 14 203  18-Feb-11 05-Mar-11 26-Oct-11  10-Nov-11 O Pile Head Timming and bearing plate
S28N1349  Pile Cap Construction 21 203  07-Mar-11 30-Mar-11 11-Nov-11  05-Dec-11 3 Pile Cap Construction
$28N1350 Bacidiling 30 203  31-Mar-11 11-May-11 06-Dec-11 12-Jan-12 I:I Backfil_Ing
S28N1351  Pler Construction 72 203 12-May-11 05-Aug-11 13-Jan-12  13-Apr-12 C—1 Pier Consiruction

S28N1361  Realignment of Existing slip road
S28N1363 Existing Water main Diversion
S28N1364 Pre-drilling for Piles

S28N1365 Confirmation of Founding Level
S28N1366  Piling Work (24shp)

S28N1367 Temporary Shoring System
S28N1368 Excavation to Formation Level
S28N1369 Pile Head Trimming and bearing plate
S28N1370 Pile Cap Construction

S28N1371  Backfiling

S28N1372  Pier Construction

S28N1381 Realignment of Existing slip road
S28N1382 Existing Water main Diversion
S28N1383  Pre-drilling for Piles

S28N1384 Confirmation of Founding Level
S28N1385 Piling Work (24shp)

S$28N1386 Temporary Shonng System
S28N1387 Excavation to Fomation Level
S28N1388 Pile Head Trimming and bearing plate
S28N1389 Pile Cap Construction

S528N1390 Backfilling

S28N1391  Pier Construction

S28N1401 132 kv Cable Diversion
S28N1402 Existing Water main Diversion
S28N1405  Piling Work (17shp)
S28N1409 Pile Cap construction
S28N1411  Pier Construction

S28N1422 Existing Water Main Utilities Diversion
S28N1425  Piling Work (24shp)

S28N1429 Pile Cap Construction

S28N1430  Abutment

S28N1435 Construction of North Ramp
S28N1436 Temporary Work for Excavation
S28N1437 Excavation

S28N1438 Base Slab

S28N1439  Wing Wall

19-May-10
45 196 14-Juk-10
18 196  04-Sep-10
14 196  27-Sep-10
99 196  14-Oct-10
44 196  15-Feb-11
7 196 08-Apr-11
14 196 16-Apr-11
21 196  07-May-11
21 196 02-Jun-11
n 196 28-Jun-11

45 19-May-10
45 248 14-Juk10
14 248 04-Sep-10
14 248 21-Sep-10
78 248 09-Oct-10
44 248 13-Jan-11
7 248 09-Mar-11

14 248  17-Mar-11
21 248 02-Apr-11
21 248 03-May-11
74 248 28-May-11
182 0 01-Sep-11
32 0 03-Jan-12
63 0 13-Feb-12
40 1] 02-May-12
0 19-Jun-12

0 03-Jan-12
78 0 13-Feb-12
4 0 19-May-12
8 0 13-Juk12

03-Jan-12

22 51 03-Jan-12
23 51 01-Feb-12
55 51 28-Feb-12
70 51 08-May-12

13-Juk-10
03-Sep-10
25-Sep-10
13-Oct-10
14-Feb-11
07-Apr-11

15-Apr-11

06-May-11
01-Jun-11
27-Jun-11
20-Sep-11

13-Jul-10
03-Sep-10
20-Sep-10
08-Oct-10
12-Jan-11

08-Mar-11
16-Mar-11
01-Apr-11

30-Apr-11

27-May-11
24-Aug-11

11-Feb-12
11-Feb-12
30-Apr-12
18-Jun-12
02-Aug-12

11-Feb-12
18-May-12
12-Juk12

06-Sep-12

31-Juk-12
31-Jan-12
27-Feb-12

07-May-12

3-Juk12

13-Jan-11
10-Mar-11

07-May-11
30-May-11
16-Jun-11

14-Oct-11

05-Dec-11
13-Dec-11
31-Dec-11
30-Jan-12
23-Feb-12

18-Mar-11
17-May-11
11-Juk-11

27-Juk-11

12-Aug-11
15-Nov-11
09-Jan-12
17-Jan-12
06-Feb-12
01-Mar-12
26-Mar-12

01-Sep-11
03-Jan-12
13-Feb-12
02-May-12
19-Jun-12

03-Jan-12
13-Feb-12
19-May-12
13-Juk12

06-Mar-12
06-Mar-12
31-Mar-12
03-May-12
10-Juk-12

09-Mar-11
06-May-11
28-May-11
15-Jun-11

13-Oct-11

03-Dec-11
12-Dec-11
30-Dec-11
28-Jan-12
22-Feb-12
21-May-12

16-May-11
09-Jul-11

26-Jul-11

11-Aug-11
14-Nov-11
07-Jan-12
16-Jan-12
04-Feb-12
29-Feb-12
24-Mar-12
27-Jun-12

11-Feb-12
11-Feb-12 |
30-Apr-12
18-Jun-12
02-Aug-12

11-Feb-12
18-May-12
12-Juk-12

06-Sep-12

28-Sep-12
30-Mar-12
02-May-12
09-Jul-12

28-Sep-12

] Realignment of Exisy
[ Exisling Water|

O Pre-drilling ff

O Confirmati

===

fing slip road
main Diversion
br Piles
on of Founding Level
0 Piling Work (24shp)
[ Temporary Shoring System

0 Excavation to Formation Level

O Pile Head Timming and bearing plate

I Pile Cap Construction y
3 BacKiling
C—— Pier Construction

3 Realignment of Exisiing slip road

T Existing Water|

imain Diversion

O Pre-driling fof Piles
O Confirmatiqn ¢f Founding Level

s |

Piling Work (24shp)

1 Temporary Shoring System

1] 'Ex:mvation to Formation Level
O Pile Head Trimming and bearing plate
[ Pile Cap Construction
[ BacKilling
" Pier Construction

I 132 kv Cable Diversion
Wl Existing Water main Diversion
I Piling Work (17shp)
B Pile Cap construction
" EEE Pier Construction

Bl Existing Water Main Utilities Diversion
B Piling Work (24shp)
B Pile Cap Constuction
BN Abutment

Construction of North Ramp
3 Temporary Work for Excavation
[ Excavation
C—] BaseSlab
C— WingWall
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S31S3010
$3183020

|
|
} $3153000

Site Area
| PHSA4110

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and
Coordination)

Realignment of Bicyde Track & Slip Road W
Realignment of Bicyde Track
Slip Road W

Construct Noise Barrier NB44 & Beam Barrier (10bay)
Construct Noise Barrier NB44 & Beam Barrier (Bay1-Bay5)
Construct Noise Barrier NB44 & Beam Barrier (Bay6-Bay10)

Landscaping Works

Landscaping Works, Stage 1
Landscaping Works, Stage 2
Landscaping Works, Stage 3

SA41
Possession of SA41 (Day0)

26-Feb-10

03-Jan-11
03-Jan-11
16-Apr-11

02-Aug-11
02-Aug-11
18-Oct-11

04-Jan-12
04-Jan-12
13-Mar-12
23-May-12

26-Feb-10

01-Aug-11
15-Apr-11
01-Aug-11

03-Jan-12
17-Oct-11
03-Jan-12

28-Jul-12
12-Mar-12
22-May-12
28-Juk12

26-Feb-10

03-Jan-11
03-Jan-11
16-Apr-11

02-Aug-11
02-Aug-11
18-Oct-11

04-Jan-12
04-Jan-12
13-Mar-12
23-May-12

26-Feb-10

01-Aug-11
15-Apr-11
01-Aug-11

03-Jan-12

Activity 1D Activity Name Orignal | Total | Early Early Late Start | Late 2010 20T 2012 207
Duration |Float | Start Finish Finish J[A[S[O[N[D|JF
39 [T0[11[12[13 7 25[26]27|28[2830[31 35[36(37]38|39 4041
$28N1441  South Abulment to NLKP1 28 0  31-Aug-11 06Oct-11 31-Aug-11 06-Oct-11 @ South Abutment to NLKP
S28N1442  NLKP1 to NLKP2 3 0 06-Oct-11 16-Nov-11 06-Oct-11  16-Nov-11 'l NLKP1 to NLKP2
S28N1443  NLKPZto NLKP3 3% 0 11-Nov-11 22-Dec-11 11-Nov-11 22-Dec-11| | EEE NLKP2to NLKP3

. S28N1444  NLKP3 lo NLKP4 3% 0 17-Dec-11 03-Feb-12 17-Dec-11 03-Feb-12 EEE NLKP3 to NLKP4

[ S28BN1445  NLKP4 to NLKP5 3 0 30-Jan-12 10-Mar-12 30-Jan-12  10-Mar-12 B NLKP41to NLKPS
S28N1446  NLKPS to NLKPG 3 0  06-Mar-12 20-Apr-12 06-Mar-12 20-Apr-12 BN NUKPS to NLKPS

‘ S28N1447  NLKP6 to NLKP7 3% 0 14-Apr-12  26-May-12 14-Apr-12  26-May-12 B NLKPE to NLKP?

‘ S28N1448  NLKP7 to NLKPS 3 0 22May-12 05Juki2 22-May-12 05-Juk12 " EEE NLKP71oNLKPS
S28N1449  NLKP8 to NLKP3 36 0 28-Jun-12 09-Aug-12 28-Jun-12 09-Aug-12 BN NLKPS1o NLKPS
S28N1450  NLKP9 to NLKP10 3 0  03-Aug-12 13-Sep-12 03-Aug-12 13-Sep-12 EEE NLKP9 1o NLKP10O |
S28N1451  NLKP10 North Abutment 36 0 07-Sep-12 20-Oct-12  07-Sep-12  20-Oct-12 /EEE NLKP10 North Abutment
S28N1461  Parapet 132 0 02-Aug-12 0-Jan-13 02-Aug-12 09-Jan-13 : = Parapet
S28N14611 Parapet (SA to P1) 12 0 02Aug-12 15Aug-12 02-Aug-12 15-Aug-12| B Parapet(SAtoP1)
S28N14612 Parapet (P1 to P2) 12 0 16-Aug-12 29-Aug-12 16-Aug-12 29-Aug-12 B Parapet (P1 to P2)

‘ S28N14613 Parapet (P2 to P3) 12 0 30-Aug-12 12-Sep-12 30-Aug-12 12-Sep-12 : B Parapet (P210 P3) |

| S28N14614 Parapel (P3 to P4) 12 0 13-Sep-12 26-Sep-12 13-Sep-12 26-Sep-12 j W Parapet (P3 to P4)

(f S28N14615 Parapet (P4 to P5) 12 0 27-Sep-12 12-Oct-12 27-Sep-12  12-Oct-12 : W Parapet (P4 to P5)
$2BN14616 Parapet (P5 to P6) 120 13-0ct12 27-0ct12 13-Oct12  27-Oct-12 ; B Parapet (P50 P§)
S28N14617 Parapet (P6 to P7) 12 0 29-Oct12 10-Nov-12 29-Oct-12  10-Nov-12 B Parapet (P6 to P7)
S28N14618 Parapet (P7 to P§) 12 0 12-Nov-12 24-Nov-12 12-Nov-12 24-Nov-12 "W Parapet (P7:to P8)
S28N14619  Parapet (P8 to P9) 12 0 26-Nov-12 08-Dec-12 26-Nov-12 08-Dec-12 @ Parapet (P8 10 P9)

! S28N14620 Parapet (P9 to P10) 12 0 10-Dec-12 22-Dec-12 10-Dec-12 22-Dec-12 @ Parapet (P9'to P10]
S28N14621 Parapet (P10 to NA) 12 0  24-Dec-12 09-Jan-13 24-Dec-12 09-Jan-13 | @ Parapet (P10to N
S28N1471  Noise Bariers and Road Lighting 44 0 01-Dec-12 24-Jan-13 01-Dec-12 24-Jan-13 [ Noise Bariers 4
S28N1481  Surfacing 44 0  01-Dec-12 24-Jan-13 01-Dec-12 24-Jan-13 B Surfacing

‘ S28N1491  Inspection Handover of NLK Bridge 3 0 25-Jan-13 28-Jan-13 25-Jan-13 28-Jan-13 ] !nspeaionHan

Site Area SA31
PHSA3120  Possession of SA31 (Day0) 0 26-Feb-10 26-Feb-10 P Possession of SA31 (Dayl) |

SA310000  Site Area SA31 Works Period 884 26-Feb-10 28-Juk12 26-Feb-10 28-Juk12 == : Site Area SA31 Works Period
| SA310010  Site Area SA31 Works Completion 0 28-Juk12 28-Jul-12

17-Oct-11 |

Possession of SA41 (Day0] -

@ Site Area SA31 Works Completion

te Clearance/TTMAccess Rd/Utility Diversion (Incl. Liason and Coordiniation)

» Realignment of Bicydle Track & Slip Road W |
B Realignment of Bicydle Track
BN Slip Road W

== Construct Noise Barrier NB44 & Beam Barrier (10bay)
BN Construct Noise Barrier NB44 & Beam Barrier (Bay1-Bay5)
. WEEEER Construct Noise Barrer NB44 &Beam Barrier (Bayé-Bay 1¢
Landscaping Works
@ Landscaping Works, Stage 1
BN Landscaping Werks, Stage 2|
== Landsciping Works, $tade 3
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PHSA4210
SA410040
SA420010

PHSA4310
SA410020
SA410030

S41G10
541G20
541G30
541G9020
S541G9110

S41G91110
S41G91111
$41G91112
$41G91113
S41G91114
S41G91115
S41G91116
S541G91117
S41G91118
S41G91119
$41G91120
S41G91121
S41Gg1122
541691123
S41G91124
S41G81125
$41G91126
541G91127
541G91128
S541G9112¢
S$41G9130

S41G9131

S41G9132

Site Area SA42 (Core Storage & Works Area)

Possession of SA42 (Day0)
Site Area SA42 Works Period
Site Area SA42 Works Completion

Site Area SA43

Possession of SA43 (Day90)
Site Area SA43 Works Period
Site Area SA43 Works Completion

Site Clearance
Site Clearance (Mulching Office Area)
Site Clearance (Wood Siorage Area)

Construction of Mulching Production Yard

Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till
8 May 2012) : Expected production = 800m3

Mulehing Production Phase 1 (45m3)
Mulching Production Phase 2 (45m3)
Mulching Production Phase 3 (45m3)
Mulching Production Phase 4 (45m3)
Mulching Production Phase 5 (45m3)
Mulching Production Phase 6 (45m3)
Mulching Production Phase 7 (45m3)
Mulching Production Phase 8 (45m3)
Muiching Production Phase 9 (45m3)
Mulching Production Phase 10 (45m3)
Mulching Production Phase 11 (45m3)
Mulching Production Phase 12 (45m3)
Mulching Production Phase 13 (45m3)
Mulching Production Phase 14 (45m3)
Mulching Production Phase 15 (45m3)
Mulching Production Phase 16 (45m3)
Mulching Production Phase 17 (45m3)
Mulching Production Phase 18 (45m3)
Mulching Production Phase 19 (45m3)
Mulching Production Phase 20 (45m3)
Dismantle of Mulching Production Yard

Dismantle of Mulching Production Yard : Removing Mulching Office

1260

2822233232338 33388

48

Dismantle of Mulching Production Yard : Removing Security Fence and 20

Security Device

;e

m:*
- =

0 26-Feb-10
0 26-Feb-10
0

26-May-10
0 26-May-10

27-May-10
27-May-10
12-Jun-10
06-Aug-10
19-Oct-10

o oo o o

19-Oct-10
21-Dec-10
22-Feb-11
26-Apr-11
28-Jun-11
30-Aug-11
01-Nov-11
03-Jan-12
06-Mar-12
08-May-12
10-Jul-12
11-Sep-12
13-Nov-12
15-Jan-13
19-Mar-13
21-May-13
23-Jul-13
24-Sep-13
26-Nov-13
28-Jan-14
01-Apr-14
01-Apr-14
03-Jun-14

(= N T — i — T T T R T — e R A - - - B - O A — T T — B — T -]

26-Jun-13

s

2012

2526|27]28|29]30{31]|32

2073
34]35[3637|38[39/40]41

26-Feb-10

25-Jun-14

_

Possession of SA42 (Day0)

Activity ID Activity Name Orignal | Total | Early Early Late Stan | Late 0 2077
Duration |Float | Start Finish Finish
2|3[45[6|7 |89 [10[11[12]13[14]15]16]17|18]19(20(21{22]23]
SA410000 Site Area SA41 Works Period 1581 0 26-Feb-10 25-Jun-14 26-Feb-10 25-Jun-14
SA410010 Site Area SA41 Works Completion 0 0 25-Jun-14 25-Jun-14
N TR T S R - NORT |
SRR o AT - - et PR S RS e SR L
S41G0000  Site Clearance / TTM 60 0 26-Feb-10 12-May-10 26-Feb-10 12-Mayqu= Site Clearance / TTM
$41G9000  Cor ion of ER & C s Office 60 0 26-Feb-10 12-May-10 26-Feb-10 12-May-10 Construction of ERQContr ctor's Office
S$41G9100  Temp Warehouse, Fabrication & Equip Yard 1419 0 13-May-10 31-Mar-14 13-May-10 31-Mar-14
$41G9120 Dismantle of ER & Contractor's Office 68 0 01-Apr-14  25-Jun-14 01-Apr-14  25-Jun-14

25-Jun-14 26-Feb-10
25-Jun-14

25-Jun-14

25-May-10
25-Jun-14  26-May-10
25-Jun-14

25-Jun-14
25-Jun-14

05-Aug-10
20-Jul-10

05-Aug-10
18-Oct-10
31-Mar-14

05-Aug-10 27-May-10
20-Juk10  27-May-10
05-Aug-10 12-Jun-10
18-Oct-10  06-Aug-10
31-Mar-14  19-Oct-10

20-Dec-10
21-Feb-11

25-Apr-11

27-Jun-11

29-Aug-11
31-Oct-11

02-Jan-12
05-Mar-12
07-May-12
08-Juk-12

10-Sep-12
12-Nov-12
14-Jan-13
18-Mar-13
20-May-13
22-Jul-13

23-Sep-13
25-Nov-13
27-Jan-14
31-Mar-14
25-Jun-14
31-May-14
25-Jun-14

20-Dec-10  19-Oct-10
21-Feb-11 21-Dec-10
25-Apr-11  22-Feb-11
27-Jun-11  26-Apr-11
29-Aug-11  28-Jun-11
31-Oct-11  30-Aug-11
02-Jan-12  01-Nov-11
05-Mar-12 03-Jan-12
07-May-12 06-Mar-12
09-Jul12  08-May-12
10-Sep-12  10-Jul-12
12-Nov-12 11-Sep-12
14-Jan-13  13-Nov-12
18-Mar-13 15-Jan-13
20-May-13  19-Mar-13
22-Juk13  21-May-13
23-Sep-13 23-Juk13
25-Nov-13 24-Sep-13
27-Jan-14 26-Nov-13
31-Mar-14 28-Jan-14
25-Jun-14 01-Apr-14
31-May-14 01-Apr-14
25-Jun-14 03-Jun-14

25-Jun

-14  26-Jun-13  25-Jun-14
= o

© Possession of SA43 (Day

S

====x Site Clearance

B Site Clearance (Mul

I Site Clearance (W
I Construct

thing Office Area)
ood Storage Area)
on of Mulching Production Yard

B Myiching Production Phase 1 (45m3)

Mulching Production Phase 2 (45m3)

B Mulching Production Phase 3 (45m3)
@ \ulching Production Phase 4 (45m3)

B Mulching Production Phase 5 (45m3)
BN Muiching Production Phase 6 (45m3)
EEEE Mulching Production Phase 7 (45m3)
EEE Mulching Production Phase B (45m3)
B Mulching Production Phase 9 (45m3)
N Mulching Production Phase 10 (45m3)
=3 Mulching Production Phase 11

EEEE Mulching Production Ph
B Mulching Produd
B Muiching

[ |

===




39

Activity 1D Activity Name Orignal | Total | Early Early Late Start | Late 2070 2077 2012 2073
Duration |Float |Start Finish Finish DIJ]F
2[3]4]|5(¢6 [] 10[11]12 21]22{23[24|25|26|27|28|29(30[31]32[33]34|35|36|37/38[39(40]41
S22G8000  SA22 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 [
$23G8000 SA23 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 L
$24G8000 SA24 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 1
$25G8000 SA25 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 i
526G8000 SA26 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 L
ab e 0
S26AGBO0  SA26A Establishment Works %5 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 | L
| $27G8000 SA27 Establishment Works 365 [1] 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 [
D U
$28G8000 ‘SA28 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 [
$29G8000 SA29 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 [
db e U
S30AGB00  SA30A Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 L
$30G8000 SA30 Establishment Works 365 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 q
di = 0
| S30AG810  Remainder of Establishment Works (Exdude Seclion 8 to 12) 365 0 26-Jun-13 25-Jun-14 26-Jun-13  25-Jun-14 1
RO e T O 3 ena a Dje 0 = e D i
| S21G7000  Tentative Start Date for SA21 Route Maintenance Works 0 1216 26-Feb-11 25-Jun14 ‘ © Tentative Start Date for SA21 Route Maintenance Works
| S22G7000  Tentative Start Date for SA22 Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 P Tentative Start Date for SA22 Route|Maintenance Works
S23G7000  Tentative Start Date for SA23 Route Maintenance Works 0 1401 25-Aug-10 25-Jun-14 @ Tentative Start Date for SA23 Route Maintenance Works
| S24G7000  Tentative Start Date for SA24 Route Maintenance Works 0 1401 25-Aug-10 25-Jun-14 ¢ Tentative Start Date for SA24 Route Maintenance Works
S25G7000  Tentative Start Date for SA25 Route Maintenance Works 0 1311 23-Nov-10 25-Jun-14 @ Tentative Start Date for SA25 Route Maintenance Works
S26AG700  Tentative Start Date for SA26A Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 b Tentative Stat Date for SA26A Roufe Maintenance Works
S26G7000  Tentative Start Date for SA26 Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 b Tentative Stat Date for SA26 Route|Maintenance Works
S27G7000 Tentative Start Date for SA27 Route Maintenance Works 0 1491 27-May-10 25-Jun-14 © Tentative Start Date for SA27 Route Maintenance Works
S§28G7000  Tentative Start Date for SA28 Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 p Tentative Start Date for SA28 Raute|Maintenance Works
S$29G7000 Tentative Start Date for SA29 Route Maintenance Works 0 1311 23-Nov-10 25-Jun-14 © Tentative Start Date for SA29 Route Maintenance Works
S30AG700  Tentalive Start Date for SA30A Route Maintenance Works 0 1401 25-Aug-10 25-Jun-14 @ Tentative Start Date for SA30A Route Maintenance Works
S30G7000  Tentative Start Dalte for SA30 Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 b Tentative Stat Date for SA30 Route{Maintenance Worl
| S31G7000 Tentalive Start Date for SA31 Route Maintenance Works 0 1581 26-Feb-10 25-Jun-14 P Tentative Stat Date for SA31 Route|Mainte nance Works
SC150005  Validity Period 819 1 25-Feb-10 23-May-12 26-Feb-10 24-May-12 ] Valdity Period =
SC150010  Latest Date for the Engineer to Issue E| 0 0 24-May-12 24-May-12 @ Latest Date for the Engineer to Issue El
- & - 0 ' H H
PHSA3040  Possession of SA3D (Day0) 0 0 26-Feb-10 26-Feb-10 P Possession of SA30 (Day0)
SA300001  Site Area SA30 Works Period 397 0 25-May-12 25-Jun-13 25-May-12 25-Jun-13
SA300020  Site Area SA30 Works Completion 0 0 25-Jun-13 25-Jun-13 <

S30N0021
S$30N0022

Site Clearance/Access Rd
Site Clearance
Access Rd

40
40

25-May-12
25-May-12
14-Jul-12

29-Aug-12
13-Juk-12
29-Aug-12

25-May-12
25-May-12
13-Juk12

29-Aug-12
13-Juk12
29-Aug-12

Site Ch /Access Rd
EEl Site Clearance
W Access Rd
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S30N4600
S30N4610
S30N4620
S30N4630
S30N4640

Road Drainage System

Road Drainage System - Stage 1 (ch 5638 to 5700)
Road Drainage System - Stage 2 (ch 5700 to 5760)
Road Drainage System - Stage 3 (ch 5760 to 5820)
Road Drainage System - Stage 4 (ch 5820 to 5881)

S30S0003  Site Clearance/T TM/Access Rd/Utility Diversion

53054600 Road Drainage System

S30M0004  Site Clearance/TTM/Access Rd/Utility Diversion

S30M4600
S30M4610
S30M4620

Road Drainage System
Road Drainage System - Stage 1
Road Drainage System - Stage 2

General
SC150015  Validity Period
SC150020 Latest Date forthe Engineer to Issue EI

Site Area SA30

PHSA3050 Possession of SA30
SA300011  Site Area SA30 Works Period”
SA300030  Site Area SA30 Works Completion

S30N0000  Site Clearance/TTM/Access Rd/Utility Diversion

S30N10 Site Clearance
S30N20 TTA & Access Road
S30N30 Utilities Diversion

SA300010 Site Area SA30 Works Completion

Noiser Barrier NB43 on Piles (AD)
S30N2002 Pre-drilling for NB43
S30N2004 Piles for NB43 (166shp)
S30N200«  Piling Work (ch5560-5660) (52nos. shp)
S30N200« Piling Work (ch5660-5760) (52nos. shp)
S30N200« Piling Work (ch5760-5880) (62nos. shp)
S30N2006 Excavate to cut-off level
S30N2008 Footing for NB43
S30N200¢ Footing (ch5560-5660) (52nos. shp)
S30N200! Footing (ch5660-5760) (52nos. shp)
S30N200¢ Footing (ch5760-5880) (62nos. shp)
S30N2010 Backilling
Noise Barrier NB 30
S30N3100 Construct Beam Barrier & Noise Bamier (MCNB5638 1o 5881)
S30N3110 Construct Beam Barrier & Noise Bamier (MCNB5638 1o 5760)
S30N3120 Construct Beam Barrier & Noise Bamier (MCNB5760 to 5881)
Noise Barriers & Road Barriers NB42, NB42A & NB47

397

60
30
30
30

24

20
20
24
60
60
20
20
20
24

60
30
30

bk

T R e S el S

Activity ID Activity Name Orignal |Total |Early  |Early | Late Stani |Lawe 200 2071 : 2072 7013
Duration |Float |Start Finish Finish [[MIATMIJTJTATSTO[N[D[JTF[M[ATM] JTJTATSTO[NID[JIFIMIATM[JTJTAIS]O[NID]JTF[M[ATM] J]
[2[3(4|5]6[7[8]9[10[11]12]|13[14[15[16]17|18]19]|20(21]22]23 242526 27[28]2930]31[32]33]34 3536 37|38]38]40]41]

09-Juk12  12-Jan-13 09-Jul-12
09-Juk12  23-Aug-12 09-Jul-12
24-Aug-12 11-Oct-12  24-Aug-12
12-Oct-12  28-Nov-12 12-Oct-12
29-Nov-12 12-Jan-13  29-Nov-12

12-Jan-13
23-Aug-12
11-Oct-12
28-Nov-12
12-Jan-13

08-Dec-12 12-Jan-13 06-Dec-12 12-Jan-13

14-Jan-13 15-Mar-13 14-Jan-13  15-Mar-13

27-Feb-13 06-Apr-13 27-Feb-13  06-Apr-13

08-Apr-13  25-Jun-13 08-Apr-13
08-Apr-13  15-May-13 08-Apr-13
16-May-13 25-Jun-13 16-May-13

e—————————= Road Drainage §
B Road Drainage System - Stage 1

@ Road Drainage System -
BN Road Dranage Syﬂ;

@ Road Drainage S

B Site Clearance’

BN Road Dra

B Site Clg

25-Feb-10 26-Feb-10  24-May-12|—

1 Validity Period

24-May-12

26-Feb-10 26-Feb-10 b Possession of SA30
24-May-12 24-Jun-13 25-May-12

25-Jun-13

25-Jun-13
25-Jun-13

24-May-12 04-Aug-12 25-May-12

24-May-12 29-Jun-12 25-May-12

12-Jun-12 18-Juk12  13-Jun-12

30-Jun-12  04-Aug-12 03-Jul-12
25-Jun-13

06-Aug-12
30-Jun-12
19-Jul-12

06-Aug-12
25-Jun-13

06-Aug-12 01-Sep-12 07-Aug-12
03-Sep-12 19-Nov-12 04-Sep-12
03-Sep-12 25-Sep-12 04-Sep-12
26-Sep-12 20-Oct-12  27-Sep-12
22-Oct-12  19-Nov-12 24-Oct-12
26-Sep-12 07-Dec-12 27-Sep-12
13-Oct-12  31-Dec-12 20-Cet-12
19-Oct-12  12-Nov-12 20-Oct-12
13-Nov-12 05-Dec-12 14-Nov-12
06-Dec-12 31-Dec-12 07-Dec-12
02-Jan-13 29-Jan-13 03-Jan-13

03-Sep-12
20-Nov-12
26-Sep-12
22-Oct-12
20-Nov-12
08-Dec-12
02-Jan-13
13-Nov-12
06-Dec-12
02-Jan-13
30-Jan-13

25-Jun-13
20-May-13
25-Jun-13

29-Nov-12 09-Feb-13 13-Apr-13
29-Nov-12 05-Jan-13 13-Apr-13
07-Jan-13 09-Feb-13 21-May-13

¢ Latest Date for the Engineer to Issue EI

m==== Site Clearance/TTM/Access Rd/Uti|
3 Site Clearance
[ TTA & Access Road
[ Utilities Diversion

I Pre-drilling for NB43
e=m Piles for NB43 (166shp)
[J Piling Work (ch5560-5660) (4

O Piling Work (ch5660-5760]
3 Piling Work (ch5760-54
[ Excavate to cut-off Ig
=== Fooling for NB43
[ Fooling (ch5560-5660)
[ Footing (ch5660-576!

[ Fooling (ch5760-9

[ Backfilling

o= Construct Beg
[ Construct Beam
[ Construct Be
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01 i 2073 _
llHUHUUUHHUHUHHUHUUDHHUUUH
: 23[24]25]26] [29[30]31[32]

Activity ID Activity Name Orignal |Total | Early Early Late Start |Late
Duration |Float | Start Finish Finish
S30AN200 Noise Barrier NB42, NB42A & NB47 Foundation 202 1 19-Juk-12  21-Mar-13  20-Juk12  22-Mar-13
S30AN211 NB42 : Construction of Footing 20 1 19-Juk12  10-Aug-12 20-Jul-12  11-Aug-12
S30AN212 NB42 : Erecting H-Column 20 1 11-Aug-12 03-Sep-12 13-Aug-12 04-Sep-12
S30AN213 NB42 : Installing Panel 20 1 04-Sep-12 26-Sep-12 05-Sep-12 27-Sep-12
S30AN221 NB42A : Construction of Footing 20 1 27-Sep-12 22-Oct-12  28-Sep-12 24-Oct-12
S30AN222 NB42A : Erecting H-Column 20 1 24-Oct-12 15-Nov-12 25-0ct-12  16-Nov-12
S30AN223 NB42A : Installing Panel 20 1 16-Nov-12 08-Dec-12 17-Nov-12 10-Dec-12
S30AN231 NB47 : Installing Sheet Pile & ELS Works 21 1 10-Dec-12 05-Jan-13 11-Dec-12 07-Jan-13
S30AN232 NB47 : Constructing Foundation 21 1 07-Jan-13 30-Jan-13 08-Jan-13 31-Jan-13
S30AN233 NB47 : Erecting H-Column 20 1 31-Jan-13 26-Feb-13 01-Feb-13 27-Feb-13
S30AN234 NB47 : Installing Panel 20 1 27-Feb-13 21-Mar-13 28-Feb-13 22-Mar-13
$3050000 Site Clearance/TTM/Access Rd/Utility Diversion 45 1 17-Dec-12 09-Feb-13 18-Dec-12 14-Feb-13
S3052030 Noise Barier NB44 & NB45 Foundation 48 1 14-Feb-13 15-Apr-13  15-Feb-13 16-Apr-13
53082040 Noise Barier NB44 Foundation 24 3 14-Feb-13 13-Mar-13 15-Feb-13 14-Mar-13
53052050 Noise Barier NB45 Foundation 24 1 14-Mar-13 15-Apr-13  15-Mar-13  16-Apr-13
83083000 Construct Noise Barrer & Beam Barrier 57 1 16-Apr-13  24-Jun-13  17-Apr-13  25-Jun-13
53083010 Construct Noise Barrier 27 1 16-Apr-13  18-May-13 17-Apr-13  20-May-13
S30S3020 Construct Beam Barrier 30 1 20-May-13 24-Jun-13 21-May-13 25-Jun-13
S$3083100 Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 45 0 06-Feb-13 06-Apr-13 06-Feb-13  06-Apr-13
S§3083110 Construct Beam Barrier (MCNB5705 to 5870) 15 0 06-Feb-13 26-Feb-13 06-Feb-13 26-Feb-13
53083120 Construct Noise Barrier (MCNB5705 to 5870) 30 0 27-Feb-13 06-Apr-13 27-Feb-13 06-Apr-13
e Area SA30A
SA300015 Site Area SA30 Works Pariod 397 1 24-May-12 24-Jun-13 25-May-12 25-Jun-13
SA30A000  Site Area SA30A Works Completion 0 1 24-Jun-13 25-Jun-13
S30AND0O0  Site Clearance/TTM/Access Rd/Utility Diversion 45 1 24-May-12 18-Jul-12  25-May-12 19-Juk12
S30AN300 Construct Noise Barrier & Beam Barrier 74 1 22-Mar-13 24-Jun-13 23-Mar-13  25-Jun-13
S30AN310 Installation of Remaining Noise Barrier 37 1 22-Mar-13 09-May-13 23-Mar-13 10-May-13
S30AN320 Installation of Beam Barrier 37 1 10-May-13 24-Jun-13 11-May-13 25-Jun-13
~ SC150025 Validity Period 819 1 25-Feb-10 23-May-12 26-Feb-10 _24-May-12'
SC150030  Latest Date for the Engineer to Issue EI 1] 1 23-May-12 24-May-12
e Area SA28
PHSA2840  Possession of SA28 0 0 26-Feb-10 26-Feb-10
| SA280005  Site Area SA28 Works Period 397 1 24-May-12 24-Jun-13  25-May-12 25-Jun-13
| SA280020  Site Area SA28 Works Completion 0 1 24-Jun-13 25-Jun-13
S28N1000 Site Clearance/TTM/Access Rd/Utility Diversion 45 1 24-May-12 18-Juk12  25-May-12  19-Juk12
S$28N4100 Gravity Sewer Line 276 1 19-Juk12  24-Jun-13 20-Juk12  25-Jun-13
S28BN4110  Gravity Sewer Line (Manhole no. Village Sewerto STS10_10) 30 1 19-Juk-12  22-Aug-12 20-Jul12  23-Aug-12
S28N4120 Gravity Sewer Line (Manhole no. STS10_10 to STS10_20) 30 1 23-Aug-12 26-Sep-12 24-Aug-12 27-Sep-12
S28N4130 Gravity Sewer Line (Manhole no. STS30_1010 STS10_40) 30 1 27-Sep-12 03-Nov-12 28-Sep-12 05-Nov-12
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Activity ID Activity Name Orignal | Total | Early Early Late Start | Late 210 2077 2072 —_2013
Duration | Float | Start Finish Finish WH&PHD JTF]

: 3[4 (516788 [10[11[12[13[14[15[16[17|18[18]20[21 2627|28[29]30]31 32|33 34|35]36 | 37|38 39|40 41
S28N4140 Gravilty Sewer Line (Manhole no. STS50_10 to STS10_80) AN 1 05-Nov-12 10-Dec-12 06-Nov-12 11-Dec-12 : [ Gravity Sewer Line (|
S28N4150 Gravity Sewer Line (Manhole no. STS70_10 to STS10_80) 3 1 11-Dec-12 18-Jan-13 12-Dec-12 19-Jan-13 T3  Gravity Sewer L§
S28N4160 Gravity Sewer Line (Manhole no. STS90_10 to STS10_100) 31 1 19-Jan-13 27-Feb-13 21-Jan-13 28-Feb-13 3 Gravity Sew
S28N4170  Gravity Sewer Line (Manhole no. STS105_10 to STS10_120) 3 1 28-Feb-13 08-Apr-13  01-Mar-13  10-Apr-13 3 Gravity,
S28N4180 Gravity Sewer Line (Manhole no. STS130_10 to STS10_140) kil 1 10-Apr-13  16-May-13 11-Apr-13  18-May-13 1 G
S28N4190 Gravity Sewer Line (Manhole no. STS10_150 to STS10_170) 1 18-May-13 24-Jun-13 20-May-13 25-Jun-13 =

Site Area SA30A
PHSA30A50 Possession of SA30A 0 25-Aug-10 24-Aug-10 © Possession of §A30A
SA30A005  Site Area SA30A Works Period 397 1 24-May-12 24-Jun-13 25-May-12 25-Jun-13
SA30A020  Site Area SA30A Works Completion 0 1 24-Jun-13 25-Jun-13 o

S30AN100 Sitalsarannafl’TWAcoasstlUﬁlity Diversion 45 1 24-May-12 18-Juk12  25-May-12 19-Jul12

S30AN410  Gravity Sewer Line

1 19-Juk12  24-Jup-13 20-Juk12  25-Jun-13
S30AN4100 Gravity Sewer Line (Manhole no. PST1 to STS10_100) 30 1 19-Juk12  22-Aug-12 20-Juk12  23-Aug-12
S30AN4200 Gravity Sewer Line (Manhole no. STS10_100 to STS10_105) 30 1 23-Aug-12 26-Sep-12 24-Aug-12 27-Sep-12
S30AN4300 Gravity Sewer Line (Manhole no. STS10_105 to STS10_110) 30 1 27-Sep-12 03-Nov-12 28-Sep-12 05-Nov-12
S30AN4400 Gravity Sewer Line (Manhole no. STS10_110 to STS10_120) a 1 05-Nov-12 10-Dec-12 06-Nov-12 11-Dec-12
S30AN4500 Gravity Sewer Line (Manhole no. STS10_120 to STS10_130) a1 14-Dec-12 18-Jan-13 12-Dec-12 19-Jan-13|
S30AN4600 Gravity Sewer Line (Manhole no. STS10_130 to STS10_140) 3 1 19-Jan-13 27-Feb-13 21-Jan-13 28-Feb-13
S30AN4700 Gravity Sewer Line (Manhole no. STS10_140 to STS10_150) 31 1 28-Feb-13 09-Apr-13 01-Mar-13  10-Apr-13
S30AN4800 Gravity Sewer Line (Manhole no. STS10_150 to STS10_160) 31 1 10-Apr-13  16-May-13 11-Apr-13  18-May-13
S30AN4900 Gravity Sewer Line (Manhole no. STS10_160 to STS10_170) 3 1 18-May-13 24-Jun-13 20-May-13 25-Jun-13
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