
Activity ID Activity Name Original
Duration

Start Finish

PRELIMINAPRELIMINARES & GENERAL REQUIREMENTS, PPRELIMINARES & GENERAL REQUIREMENTS, PROCUREPRELIMINARES & GENERAL REQUIREMENTS, PROCUREMENTPRELIMINARES & GENERAL REQUIREMENTS, PROCUREMENT
ProcurementProcurementProcurementProcurementProcurement
Contractor'Contractor's DesignsContractor's DesignsContractor's DesignsContractor's Designs
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
CD-110000 NB Design Statements and Preliminary Design 120 20-Feb-10 A 18-Mar-11
CD-110010 NB Approval In Principle & Detailed Design & ICE 120 11-Mar-10 A 13-May-11

ProcurmenProcurments, Fabrications & DeliveriesProcurments, Fabrications & DeliveriesProcurments, Fabrications & DeliveriesProcurments, Fabrications & Deliveries
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
00-110005 Precast Beam Shopdrawing submission and approval 72 20-Feb-10 A 18-Apr-11
01-1100025 Bearing - Order/Fabrication/Delivery 90 10-Apr-10 A 26-Mar-11
00-110010 Precast Beam Submission+Casting (15 nr) 72 19-Apr-11 19-Jul-11

Z1: CH 0 toZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKS
Banyan & BaBanyan & Banyan West Bridge ConstructionBanyan & Banyan West Bridge ConstructionBanyan & Banyan West Bridge ConstructionBanyan & Banyan West Bridge Construction
Demolition Demolition of Ex. Banyan BridgeDemolition of Ex. Banyan BridgeDemolition of Ex. Banyan BridgeDemolition of Ex. Banyan Bridge
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S1-191320 Remove ex.column+ftg & Reinstate 36 02-Oct-10 A 19-Feb-1...

New BanyaNew Banyan BridgeNew Banyan BridgeNew Banyan BridgeNew Banyan Bridge
Foundation WFoundation WorksFoundation WorksFoundation WorksFoundation Works
S1-080200 Ground Investigation, 9nr 24 10-Dec-10 A 01-Feb-1...
S1-080310 Abutment South NB Bored Piles, 3 x 1500dia 30 20-Dec-10 A 24-Jan-1...
S1-080060 Demolish exiting pile caps 34 21-Dec-10 A 31-Mar-11
S1-080330 Abutment North NB Bored Piles, 3 x 1500dia 31 20-Jan-11 A 19-Feb-1...
S1-080320 Pier NBP1 - Bored Piles, 3 x 1500dia 31 01-Apr-11 13-May-11
S1-080420 Pier NBP1 - Pile Cap 24 14-May-11 11-Jun-11

Pile Cap, PiePile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and Abutments
S1-080410 Abutment South NBAS Abutment 46 14-May-11 08-Jul-11
S1-080430 Abutment North NBNA Abutment 46 14-May-11 08-Jul-11

Demolition Demolition of Ex. Banyan West BridgeDemolition of Ex. Banyan West BridgeDemolition of Ex. Banyan West BridgeDemolition of Ex. Banyan West Bridge
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S1-192118 Remove ex.NB side ftg & Reinstate 36 22-Nov-10 A 01-Feb-1...
S1-192240 Remove ex.SB side ftg & Reinstate 29 22-Nov-10 A 19-Feb-1...
S1-192320 Remove ex.column+ftg & Reinstate 36 22-Nov-10 A 19-Feb-1...

New BanyaNew Banyan Bridge WestNew Banyan Bridge WestNew Banyan Bridge WestNew Banyan Bridge West
Foundation WFoundation WorksFoundation WorksFoundation WorksFoundation Works
S1-090200 Ground Investigation, 16 nr 12 15-Feb-11 A 01-Jun-11
S1-090330 Abutment North NBW Bored Piles, 6 x 1000dia 36 21-Feb-11 02-Apr-11
S1-090310 Abutment South NBW Bored Piles, 6 x 1000dia 36 02-Apr-11 21-May-11
S1-090100 Demolish exiting pile caps 12 19-May-11 01-Jun-11

Pile Cap, PiePile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and Abutments
S1-090430 Abutment North NBWNA Abutment 48 08-Apr-11 09-Jun-11

Noise BarrieNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk West
Noise BarriNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West Viaduct
Noise BarrieNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation Works
S1-000345A Ground Investigation Works 48 15-Nov-09 A 11-Mar-11

TCSS WorksTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B 18 21-Apr-11 18-May-11

SouthboundSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, Rd
RW W3, NBRW W3, NB6, and Slope S4RW W3, NB6, and Slope S4RW W3, NB6, and Slope S4RW W3, NB6, and Slope S4
High Mast LiHigh Mast LightingHigh Mast LightingHigh Mast LightingHigh Mast Lighting
S1-203068 Install/delete lamps at high mast HM2 & HM3 18 09-Mar-11 30-Mar-11

Noise BarrieNoise Barrier NB6Noise Barrier NB6Noise Barrier NB6Noise Barrier NB6
S1-200060 NB6 Prebored H Piles, 58 nr, L=85m 70 21-Feb-11 19-May-11

Road LightinRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-203067 Relocate pillar box  for high mast HM1-HM10 18 09-Mar-11 30-Mar-11

Cut Slope S6Cut Slope S6Cut Slope S6Cut Slope S6Cut Slope S6
S1-203065A Cut slope S6 - excavation 12 20-Dec-10 A 02-Mar-11
S1-203065B Cut slope S6 - drainage/ u channels 6 02-Mar-11 09-Mar-11

South BounSouth Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500
TCSS WorksTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-051303 Civl prov. works (CPW)- TCSS Pillar Box A 18 30-Mar-11 21-Apr-11

Northbound Northbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, Rd
RW W1+ NBRW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300
Retaining WaRetaining Wall W1Retaining Wall W1Retaining Wall W1Retaining Wall W1
S1-035016A Ret. Wall W1(@CSD), base slab 48 21-Jan-11 A 18-Apr-11
S1-035016B Ret. Wall W1(@CSD), wall stem 48 31-Mar-11 01-Jun-11

NB9, Slope NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)
Noise BarrieNoise Barrier NB9Noise Barrier NB9Noise Barrier NB9Noise Barrier NB9
S1-00345K Ground Investigation Works - NB9 24 10-Dec-10 A 10-Feb-1...

Z2: CH 500 Z2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKS
Stage 1: SouStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - SoNLKRB - South AbutmentNLKRB - South AbutmentNLKRB - South AbutmentNLKRB - South Abutment
Foundation WFoundation WorksFoundation WorksFoundation WorksFoundation Works
S4-100212 South abut - temporary works 70 16-Aug-10 A 20-Jan-1...
S4-100310A South Abut. NLKR-Bored Piles, 5nrs, 38 09-Dec-10 A 28-Mar-11
S4-100310B South Abut. NLKR-Bored Piles, 5nrs, 38 14-Jan-11 A 15-Apr-11

Pile Cap, PiePile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and Abutments
S4-100315 South Abut. NLKR- base slab 33 15-Apr-11 30-May-11
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NB Design Statements and Preliminary Design
NB 

Precast Beam Shopdraw
Bearing - Order/Fabrication/Delivery

Remove ex.column+ftg & Reinstate

Ground Investigation, 9nr
Abutment South NB Bored Piles, 3 x 1500dia

Demolish exiting pile caps
Abutment North NB Bored Piles, 3 x 1500dia

Pier

Remove ex.NB side ftg & Reinstate
Remove ex.SB side ftg & Reinstate
Remove ex.column+ftg & Reinstate

Abutment North NBW Bored Piles, 6 x 

Ground Investigation Works

Install/delete lamps at high mast HM2 & H

Relocate pillar box  for high mast HM1-HM

Cut slope S6 - excavation
Cut slope S6 - drainage/ u channels

Civl prov. works (CPW

Ret. Wall W1(@CSD), ba

Ground Investigation Works - NB9

South abut - temporary works
South Abut. NLKR-Bored Piles, 5nrs,

South Abut. NLKR-Bored Pi
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Activity ID Activity Name Original
Duration

Start Finish

NLKRB - NoNLKRB - North AbutmentNLKRB - North AbutmentNLKRB - North AbutmentNLKRB - North Abutment
Foundation WFoundation WorksFoundation WorksFoundation WorksFoundation Works
S4-100320B North Abut. NLKR Bored Piles 5nrs 38 21-Oct-10 A 20-Jan-1...

Pile Cap, PiePile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and AbutmentsPile Cap, Pier and Abutments
S4-100345 North Abut. NLKR- base slab 33 21-Jan-11 A 30-Mar-11
S4-100350 North Abut. NLKR- abut wall 1st lif t 12 31-Mar-11 14-Apr-11
S4-100355 North Abut. NLKR- abut wall 2nd lift 12 15-Apr-11 03-May-11
S4-100360 North Abut. NLKR- cantilever slab 24 04-May-11 01-Jun-11

NLKRB - BrNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise Barrier
Precast FabrPrecast FabricationPrecast FabricationPrecast FabricationPrecast Fabrication
S4-100180 Precast Beam Works Area Set-up 46 20-Jan-11 A 29-Jan-1...
S4-100190A Precast Beam Casting 7 nr + 1st stage stressing 40 21-Feb-11 08-Apr-11
S4-100190B Precast Beam Casting 8 nr + 1st stage stressing 50 07-May-11 08-Jul-11

RW W4-W7+RW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd L
Noise BarrieNoise Barrier NB12Noise Barrier NB12Noise Barrier NB12Noise Barrier NB12
S4-200110 NB12 temporary works 48 16-Sep-10 A 19-Mar-11
S4-200120 NB12 Prebored H Piles, 110 nr 50 02-Nov-10 A 17-May-11

Noise BarrieNoise Barrier NB15Noise Barrier NB15Noise Barrier NB15Noise Barrier NB15
S4-203150 NB15 Pilecap and plinth, 13 bays 26 28-Jan-11 A 01-Aug-11
S4-200150 NB15 Prebored H Piles, 102 nr 50 03-May-11 02-Jul-11

Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7
S4-031070A Fill Slope S7- backfilling to RW coping level 72 07-May-10 A 31-Mar-11
S4-031070B Fill Slope S7- backfilling to rd level 48 20-Jul-10 A 13-Apr-11
S4-031070C Fill Slope S7- u channels 24 23-Mar-11 20-Apr-11
S4-031070D Fill Slope S7- metal works + hand rails etc. 18 07-Apr-11 02-May-11

Retaining WaRetaining Wall W7Retaining Wall W7Retaining Wall W7Retaining Wall W7
S4-035070A Retaining Wall W7, excav + base slab 28 21-Feb-11 24-Mar-11
S4-035070B Retaining Wall W7, wall stem + backfill 28 07-Mar-11 08-Apr-11

Utilities DivUtilities Diversion at Slip Rd LUtilities Diversion at Slip Rd LUtilities Diversion at Slip Rd LUtilities Diversion at Slip Rd L
NWTNWTNWTNWTNWT
S4-208155F NWT - relocation of drawpit (1) 25 21-Feb-11 21-Mar-11
S4-208155G Slip Rd L reconstruction 36 22-Mar-11 07-May-11
S4-208155J NWT - relocation of drawpit (2) 18 09-May-11 30-May-11

Ret. Wall WRet. Wall W8 & NB18Ret. Wall W8 & NB18Ret. Wall W8 & NB18Ret. Wall W8 & NB18
Retaining WaRetaining Wall W8- near Bridge 11ARetaining Wall W8- near Bridge 11ARetaining Wall W8- near Bridge 11ARetaining Wall W8- near Bridge 11A
S4-035081B RW W8,(nr. B11A) Bay 11->26- base slab 68 15-Mar-10 A 28-Feb-11
S4-035081C RW W8, (nr. B11A) Bay 11->26 - wall stem 72 05-Apr-10 A 25-Mar-11

Retaining WaRetaining Wall W8- near NLKRBRetaining Wall W8- near NLKRBRetaining Wall W8- near NLKRBRetaining Wall W8- near NLKRB
S4-035082A RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A 31-Mar-11
S4-035082B RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A 26-Apr-11
S4-035082C RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11 A 24-May-11

Retaining WaRetaining Wall W8- BackfillingRetaining Wall W8- BackfillingRetaining Wall W8- BackfillingRetaining Wall W8- Backfilling
S4-035085A RW W8, Backfill-to RW +2m level 72 22-Nov-10 A 19-Apr-11
S4-035085B RW W8, Backfill-to RW coping lvl 72 08-Mar-11 07-Jun-11
S4-035085C RW W8, Backfill- to road level 62 04-Apr-11 22-Jun-11

SB: CH500-SB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+Utilities
Road DrainaRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S4-031140 Road Drainage - pipelayinng + manhole 60 20-Apr-11 06-Jul-11

FiremainFiremainFiremainFiremainFiremain
S4-031150 Firemain- excav, pipe install+pit/new hydrants 48 20-Apr-11 21-Jun-11

TCSS WorksTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-031142 Civl prov. works (CPW)- TCSS Pillar Box C 18 20-Apr-11 16-May-11
S4-031145 TCSS Sign Gantry G64, G63 - footing 24 20-Apr-11 23-May-11
S4-031156 Utilities+ TCSS buried ducts + CPW- SC 63/S63 48 20-Apr-11 21-Jun-11
S4-031160 Power supply cable ducts 36 20-Apr-11 07-Jun-11

Road LightinRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-031178A Public Lighting - cabling works 18 20-Apr-11 16-May-11
S4-208287 Civl prov. works (CPW)-Lighting Pillar Box P2/P3 18 20-Apr-11 16-May-11
S4-031178 Public lighting - Lamp Pole + Lamps 24 17-May-11 14-Jun-11
S4-208365 Pillar Box + MCB Board installation 48 17-May-11 13-Jul-11

Z3: CH 110Z3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKS
Stage 1: SouStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, Rd
New BridgeNew Bridge  10A + Noise BarrierNew Bridge  10A + Noise BarrierNew Bridge  10A + Noise BarrierNew Bridge  10A + Noise Barrier
Bridge PilingBridge Piling WorksBridge Piling WorksBridge Piling WorksBridge Piling Works
S4-110390B Abutment West 10A Bored Piles- piling 63 10-Dec-10 A 29-Mar-11
S4-110390C Abutment West 10A Bored Piles pile test 12 29-Mar-11 13-Apr-11

Bridge Pile CBridge Pile CapBridge Pile CapBridge Pile CapBridge Pile Cap
S4-110410 Abutment East 10AEA Pile Cap 18 21-Jan-11 A 04-Mar-11

Bridge Pier/ABridge Pier/Abutment WallBridge Pier/Abutment WallBridge Pier/Abutment WallBridge Pier/Abutment Wall
S4-110520 Pier 10AP1 Pier 12 01-Feb-11 A 20-Feb-1...
S4-110580 Pier 10AP7 Pier 28 01-Feb-11 A 13-Jul-11
S4-110510 Abutment East 10AEA Abutment Wall 24 04-Mar-11 01-Apr-11

Bridge DeckBridge DeckBridge DeckBridge DeckBridge Deck
S4-110595 Bridge Bearings10AB01 to 10AB20, 20 nr. 60 20-Dec-10 A 09-Apr-11
S4-110650 Pier 10AP4+ to Pier 10AP5+ Decking, 40.5m 42 19-Feb-11 A 18-Jul-11
S4-110610 Abut East 10AEA to Pier 10AP1+ Decking, 47.62m 42 04-Mar-11 27-Apr-11
S4-110620 Pier 10AP1+ to Pier 10AP2+ Decking, 40.5m 46 23-Mar-11 23-May-11

Bridge StresBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise Barrier
S4-110615 Abut 10AEA to Pier 10AP1+, Stressing Stage 1 2 16-May-11 18-May-11

New BridgeNew Bridge No. 11A + Noise BarrierNew Bridge No. 11A + Noise BarrierNew Bridge No. 11A + Noise BarrierNew Bridge No. 11A + Noise Barrier
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North Abut. NLKR Bored Piles 5nrs

North Abut. NLKR- base slab
North Abut. NLKR- abut wall 

North Abut. N

Precast Beam Works Area Set-up
Precast Beam Casting 7 nr + 1st s

NB12 temporary works
N

Fill Slope S7- backfilling to RW coping le
Fill Slope S7- backfilling to rd 

Fill Slope S7- u channe
Fill Slope S7-

Retaining Wall W7, excav + base slab
Retaining Wall W7, wall stem + ba

NWT - relocation of drawpit (1)
Slip Rd L

RW W8,(nr. B11A) Bay 11->26- base slab
RW W8, (nr. B11A) Bay 11->26 - wall stem

RW W8, (nr. NLKRB) Bay 1->10, temp. w
RW W8, (nr. NLKR

RW W8, Backfill-to RW 

C

P
C

Abutment West 10A Bored Piles- piling
Abutment West 10A Bored Pi

Abutment East 10AEA Pile Cap

Pier 10AP1 Pier

Abutment East 10AEA Abutment Wall

Bridge Bearings10AB01 to 10AB

Abut East 10AEA
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Activity ID Activity Name Original
Duration

Start Finish

Bridge Pier/ABridge Pier/Abutment WallBridge Pier/Abutment WallBridge Pier/Abutment WallBridge Pier/Abutment Wall
S4-120590 Bridge Bearings 11AB1 to 11AB8, 8 nr. 30 20-Nov-10 A 28-Jan-1...

Bridge DeckBridge DeckBridge DeckBridge DeckBridge Deck
S4-120630 Pier 11AP2+ to Pier 11AP3+, Decking, 41.69m 42 15-Sep-10 A 29-Jan-1...
S4-120640 Pier 11AP3+ to Abut South 11ASA, Decking 27.24m 35 20-Dec-10 A 04-Mar-11

Bridge StresBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise BarrierBridge Stressing, Parapets & Noise Barrier
S4-120635 Pier 11AP2+ to Pier 11AP3+, Stressing Stage 3 2 23-Feb-11 25-Feb-11
S4-120645 Pier 11AP3+ to Abut 11ASA, Stressing Stage 4 2 25-Mar-11 28-Mar-11
S4-120646 Abut 11ANA to 11ASA, Stressing Stages 5,6,7+8 4 28-Mar-11 01-Apr-11
S4-120710 Parapets and Noise Barrier Plinth, 2x 27bay x6m 50 01-Apr-11 07-Jun-11
S4-20110A NB Type C1+C1a Struct.Steel+Pnl, 2x54 bay x3m 36 29-Apr-11 14-Jun-11

Bridge RoadBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & Furnitures
S4-120820 Finishes and Furnitures 36 29-Apr-11 14-Jun-11

Ret. Wall WRet. Wall W10, Fill Slope S10, NB21Ret. Wall W10, Fill Slope S10, NB21Ret. Wall W10, Fill Slope S10, NB21Ret. Wall W10, Fill Slope S10, NB21
Retaining WaRetaining Wall W10Retaining Wall W10Retaining Wall W10Retaining Wall W10
S4-035101B RW W10, wall stem 63 03-Aug-10 A 26-Feb-11

Noise BarrieNoise Barrier NB21Noise Barrier NB21Noise Barrier NB21Noise Barrier NB21
S4-207210 NB21(@W10) Structural Steel, CH00-151, 52 29-Apr-11 02-Jul-11

Fill Slope S10Fill Slope S10Fill Slope S10Fill Slope S10Fill Slope S10
S4-035105A Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A 19-Mar-11
S4-035105B Slope S10+ W10 - backfill to rd level 48 21-Feb-11 18-Apr-11
S4-035105C Slope S10+ W10 - u channels + hand rails 24 28-Mar-11 28-Apr-11

Box CulvertBox Culvert TP4/5, Retaining Wall W15, W16, W17Box Culvert TP4/5, Retaining Wall W15, W16, W17Box Culvert TP4/5, Retaining Wall W15, W16, W17Box Culvert TP4/5, Retaining Wall W15, W16, W17
Retaining WaRetaining Wall W15Retaining Wall W15Retaining Wall W15Retaining Wall W15
S4-035151B RW W15, wall stem + backfill 12 16-Sep-10 A 18-Feb-1...

Retaining WaRetaining Wall W16&17Retaining Wall W16&17Retaining Wall W16&17Retaining Wall W16&17
S4-035161B RW W16, wall stem + backfill 12 09-Aug-10 A 18-Feb-1...
S4-035170B Retaining Wall W17, wall stem + backfill 12 09-Aug-10 A 18-Feb-1...

Retaining WRetaining Wall W18, W19, W20Retaining Wall W18, W19, W20Retaining Wall W18, W19, W20Retaining Wall W18, W19, W20
Retaining WaRetaining Wall W18Retaining Wall W18Retaining Wall W18Retaining Wall W18
S4-035180B Retaining Wall W18, wall stem + backfill 42 09-Apr-10 A 20-Jan-1...

Retaining WaRetaining Wall W19Retaining Wall W19Retaining Wall W19Retaining Wall W19
S4-035190B Retaining Wall W19, 3 bays, wall stem + backfill 18 09-Mar-10 A 20-Jan-1...

Retaining WRetaining Wall W14A, W14BRetaining Wall W14A, W14BRetaining Wall W14A, W14BRetaining Wall W14A, W14B
Retaining WaRetaining Wall W14BRetaining Wall W14BRetaining Wall W14BRetaining Wall W14B
S4-03514BB RW W14B, wall stem + backfill 12 14-Aug-10 A 25-Jan-1...

Retaining WaRetaining Wall W14ARetaining Wall W14ARetaining Wall W14ARetaining Wall W14A
S4-035145B Retaining Wall W14A, wall stem + backfill 28 22-May-10 A 18-Feb-1...

Fill Slope SFill Slope S13 and NB21Fill Slope S13 and NB21Fill Slope S13 and NB21Fill Slope S13 and NB21
Cut Slope S11Cut Slope S11Cut Slope S11Cut Slope S11Cut Slope S11
S4-031115B Cut Slope S11 - drainage/channels 6 21-Feb-11 26-Feb-11

Fill Slope S12Fill Slope S12Fill Slope S12Fill Slope S12Fill Slope S12
S4-031120 Fill Slope S12 (SB) 24 24-Jul-10 A 08-Mar-11
S4-031120A Fill Slope S12 (SB) - backfilling 18 24-Jul-10 A 01-Mar-11
S4-031120B Fill Slope S12 (SB)- drainage/channels 6 02-Mar-11 08-Mar-11

Fill Slope S13Fill Slope S13Fill Slope S13Fill Slope S13Fill Slope S13
S4-031130A Fill Slope S13- backfilling to RW coping level 72 10-Nov-10 A 13-Apr-11
S4-031130B Fill Slope S13- backfilling to rd level 48 05-Mar-11 06-May-11
S4-031130C Fill Slope S13- u channels 48 12-Mar-11 14-May-11
S4-031130D Fill Slope S13- metal works + hand rails etc. 18 28-Apr-11 21-May-11

Stage 1 - SlStage 1 - Slip Rd L, Ret. Wall W13A, W13BStage 1 - Slip Rd L, Ret. Wall W13A, W13BStage 1 - Slip Rd L, Ret. Wall W13A, W13BStage 1 - Slip Rd L, Ret. Wall W13A, W13B
Retaining WaRetaining Wall W13BRetaining Wall W13BRetaining Wall W13BRetaining Wall W13B
S4-03513BA RW W13B, excav + base slab 46 08-Feb-11 A 02-May-11
S4-03513BB RW W13B, wall stem 46 31-Mar-11 31-May-11
S4-03513B2 RW W13B, Backfill 48mL 42 19-May-11 09-Jul-11

Slip Rd PSlip Rd PSlip Rd PSlip Rd PSlip Rd P
S4-208226 Slip Rd P- road reconstruction, Stage 1 TTA 24 20-Jan-11 A 03-Mar-11

Retaining WaRetaining Wall W13ARetaining Wall W13ARetaining Wall W13ARetaining Wall W13A
S4-03513AA RW W13A, excav + base slab 36 08-Feb-11 A 15-Apr-11
S4-03513AB RW W13A, wall stem 36 17-Mar-11 04-May-11
S4-03513A2 RW W13A, Backfill 48mL 48 31-Mar-11 02-Jun-11

Stage 2: NorStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, Rd
ModificationModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise B
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S4-195710 Temporary Scaffold and Supports 30 21-Feb-11 26-Mar-11
S4-195720 Survey of Existing Bridge No. 11 30 28-Mar-11 06-May-11

Utilities DivUtilities Diversion / Relocation WorksUtilities Diversion / Relocation WorksUtilities Diversion / Relocation WorksUtilities Diversion / Relocation Works
HKCGHKCGHKCGHKCGHKCG
S4-051263B HKCG - refurnish valve, CH 1000, NB 24 21-Feb-11 19-Mar-11
S4-051263A HKCG- relocation of cathodic pit, CH 1300, NB 14 04-Mar-11 19-Mar-11

RW W9, SloRW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise BarrieNoise Barrier NB19Noise Barrier NB19Noise Barrier NB19Noise Barrier NB19
S4-000215H Ground Investigation - NB19 48 21-Feb-11 18-Apr-11
S4-20019AA NB19 Bored Piles, 41 nrs 72 21-Mar-11* 20-Jun-11
S4-200190A NB19 Prebored H Piles, 40 nr 40 19-Apr-11* 10-Jun-11

Z4: CH 200Z4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKS
Permits/LicePermits/License /TTA+ Initial WorksPermits/License /TTA+ Initial WorksPermits/License /TTA+ Initial WorksPermits/License /TTA+ Initial Works
Initial WorksInitial WorksInitial WorksInitial WorksInitial Works
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 

23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15
y February March April May

2011

Bridge Bearings 11AB1 to 11AB8, 8 nr.

Pier 11AP2+ to Pier 11AP3+, Decking, 41.69m
Pier 11AP3+ to Abut South 11ASA, Decking 27.24m

Pier 11AP2+ to Pier 11AP3+, Stressing Stage 3
Pier 11AP3+ to Abut 11ASA, Stressing Stag

Abut 11ANA to 11ASA, Stressing Stage

RW W10, wall stem

Slope S10+ W10, - backfill to coping level
Slope S10+ W10 - backfi

Slope S10+ W10

RW W15, wall stem + backfill

RW W16, wall stem + backfill
Retaining Wall W17, wall stem + backfill

Retaining Wall W18, wall stem + backfill

Retaining Wall W19, 3 bays, wall stem + backfill

RW W14B, wall stem + backfill

Retaining Wall W14A, wall stem + backfill

Cut Slope S11 - drainage/channels

Fill Slope S12 (SB)
Fill Slope S12 (SB) - backfilling

Fill Slope S12 (SB)- drainage/channels

Fill Slope S13- backfilling to R
Fill Slope 

Fill 

RW W13B, e

Slip Rd P- road reconstruction, Stage 1 TTA

RW W13A, excav + base sla
RW W13A, 

Temporary Scaffold and Supports
Survey of 

HKCG - refurnish valve, CH 1000, NB
HKCG- relocation of cathodic pit, CH 1300, NB

Ground Investigation - NB

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme  

21 February 2011 to 20 May 2011   
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Activity ID Activity Name Original
Duration

Start Finish

S2-000160 Tree Felling 48 20-Feb-10 A 25-Feb-11
Stage 1A: SoStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Ret. Wall WRet. Wall W21, W22(Piled), W23 + S16Ret. Wall W21, W22(Piled), W23 + S16Ret. Wall W21, W22(Piled), W23 + S16Ret. Wall W21, W22(Piled), W23 + S16
Cut Slope S16Cut Slope S16Cut Slope S16Cut Slope S16Cut Slope S16
S2-031160 Slope S16 (SB) 30 09-Mar-11 14-Apr-11

Retaining WaRetaining Wall W21, W22, W23Retaining Wall W21, W22, W23Retaining Wall W21, W22, W23Retaining Wall W21, W22, W23
S2-035221C RW21,W22, 23 - wall stem + backfill 72 20-Nov-10 A 09-Mar-11

Retaining WRetaining Wall W24 to W28 & Slope S17Retaining Wall W24 to W28 & Slope S17Retaining Wall W24 to W28 & Slope S17Retaining Wall W24 to W28 & Slope S17
Retaining WaRetaining Wall W28Retaining Wall W28Retaining Wall W28Retaining Wall W28
S2-035279 Piling platform for Wall W28 60 21-Feb-11 06-May-11

Retaining WaRetaining Wall W24Retaining Wall W24Retaining Wall W24Retaining Wall W24
S2-035240A Retaining Wall W24, temp work+excav + base slab 60 31-Jan-11 A 31-Jan-1...
S2-035240B Retaining Wall W24, wall stem + backfill 60 31-Jan-11 A 19-Feb-1...

Retaining WaRetaining Wall W25-26Retaining Wall W25-26Retaining Wall W25-26Retaining Wall W25-26
S2-035250A Retaining Wall W25/W26- excav + base slab 48 20-Sep-10 A 20-Jan-1...
S2-035250B Retaining Wall W25/W26, wall stem + backfill 48 01-Dec-10 A 19-Feb-1...

Retaining WaRetaining Wall W27Retaining Wall W27Retaining Wall W27Retaining Wall W27
S2-035270B Retaining Wall W27, wall stem + backfill 72 01-Dec-10 A 02-Apr-11

Cut Slope SCut Slope S14Cut Slope S14Cut Slope S14Cut Slope S14
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S2-031140B Cut Slope S14- excavation, +60 down to + 55mpd 60 20-Apr-10 A 02-Feb-1...
S2-031140E Cut Slope S14- drainage + handrails 48 02-Nov-10 A 13-May-11
S2-031140C Cut Slope S14- excavation, +55 down to + 50mpd 42 28-Dec-10 A 16-Mar-11
S2-031140D Cut Slope S14- excavation, +50 down to + 48mpd 41 18-Feb-11 A 28-Apr-11

Stage 1B: NoStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/Dr
Slope S15, Slope S15, S18, S19Slope S15, S18, S19Slope S15, S18, S19Slope S15, S18, S19
Cut Slope S1Cut Slope S15 (under Sect. 4)Cut Slope S15 (under Sect. 4)Cut Slope S15 (under Sect. 4)Cut Slope S15 (under Sect. 4)
S4-031155D Cut Slope S15- cut + soil nails, to rd lvl +52.5 36 11-Jan-11 A 01-Mar-11
S4-031155E Cut Slope S15 - drainage + hand rails 32 20-Jan-11 A 29-Mar-11

Fill Slope S18Fill Slope S18Fill Slope S18Fill Slope S18Fill Slope S18
S2-031185A Fill Slope S18- backfilling 24 19-Nov-10 A 05-Mar-11
S2-031185B Fill Slope S18- drainage 12 26-Feb-11 12-Mar-11

Cut Slope S19Cut Slope S19Cut Slope S19Cut Slope S19Cut Slope S19
S2-031195D Cut Slope S19- cut + soil nail, rd lvl, +56mpd 36 06-Jan-11 A 01-Mar-11
S2-031195E Cut Slope S19- drainage + handrails 31 22-Feb-11 29-Mar-11

Retaining WRetaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33
Retaining WaRetaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33
S2-035325A RW W31,W32,33 - temporary works+excav 72 01-Jun-10 A 09-Mar-11
S2-035325B RW W31,W32,33 - base slab 72 10-Mar-11 09-Jun-11
S2-035325C RW W31,W32,33 - wall stem + backfill 72 08-Apr-11 08-Jul-11

NB: CH2000NB: CH2000-2400, L=400m, Road&Drain+UtilitiesNB: CH2000-2400, L=400m, Road&Drain+UtilitiesNB: CH2000-2400, L=400m, Road&Drain+UtilitiesNB: CH2000-2400, L=400m, Road&Drain+Utilities
Road DrainaRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S2-050050 Road Drainage - pipelayinng + manhole 60 24-Mar-11 09-Jun-11

FiremainFiremainFiremainFiremainFiremain
S2-050060 Firemain- excav, pipe install+pit/new hydrants 48 24-Mar-11 25-May-11

TCSS WorksTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S2-050053 Civl prov. works (CPW)-TCSS Pillar Box , E&F 18 24-Mar-11 14-Apr-11
S2-050055 TCSS Sign Gantry G23 - footing 24 24-Mar-11 21-Apr-11
S2-050065 Utilities+TCSS buried ducts + CPW- SC 23/S23 48 24-Mar-11 25-May-11
S2-050070 Power supply cable ducts 36 24-Mar-11 11-May-11

RoadworksRoadworksRoadworksRoadworksRoadworks
S2-050075 Roadworks- subbase+ subsoil drain+gully connect 48 12-May-11 08-Jul-11

Stage 2A: SoStage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29
Retaining WRetaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)
Retaining WaRetaining Wall W29ARetaining Wall W29ARetaining Wall W29ARetaining Wall W29A
S2-000185D Ground Investigation - Ret.Wall W29, W34 36 19-May-11 30-Jun-11

Noise BarriNoise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29
Noise BarrieNoise Barrier NB27Noise Barrier NB27Noise Barrier NB27Noise Barrier NB27
S2-202275 NB27 Pilecap, 18 bays 36 21-Jan-11 A 16-Sep-11
S2-000185E Ground Investigation - NB27 36 19-May-11 30-Jun-11

Stage 2B: NoStage 2B: Northbound- NB25Stage 2B: Northbound- NB25Stage 2B: Northbound- NB25Stage 2B: Northbound- NB25
Utilities DivUtilities Diversion / Relocation WorksUtilities Diversion / Relocation WorksUtilities Diversion / Relocation WorksUtilities Diversion / Relocation Works
HKCGHKCGHKCGHKCGHKCG
S4-203250A HKCG- relocation of cathodic pit, CH 2000, NB 24 30-Mar-11 02-May-11

Noise BarriNoise Barrier NB25Noise Barrier NB25Noise Barrier NB25Noise Barrier NB25
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 60 30-Mar-11 15-Jun-11

Z6: TCSS INZ6: TCSS IN PORTION SA11: SECT. 4 WORKSZ6: TCSS IN PORTION SA11: SECT. 4 WORKSZ6: TCSS IN PORTION SA11: SECT. 4 WORKSZ6: TCSS IN PORTION SA11: SECT. 4 WORKS
TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSSWorksTCSSWorks in Portion SA11TCSSWorks in Portion SA11TCSSWorks in Portion SA11TCSSWorks in Portion SA11
No Sub LocaNo Sub Location No Sub Location No Sub Location No Sub Location 
S?-100020 Civil+E&M Prov. - G11 new footing 48 21-Feb-11 18-Apr-11
S?-100025 Civil+E&M Prov. - G75 mod. + SC11/S11 48 21-Feb-11 18-Apr-11
S?-100015 Civil+E&M Prov. - G76 modification 24 21-Feb-11 19-Mar-11

23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15
y February March April May

2011

Tree Felling

Slope S16 (SB)

RW21,W22, 23 - wall stem + backfill

Piling plat

Retaining Wall W24, temp work+excav + base slab
Retaining Wall W24, wall stem + backfill

Retaining Wall W25/W26- excav + base slab
Retaining Wall W25/W26, wall stem + backfill

Retaining Wall W27, wall stem + backf

Cut Slope S14- excavation, +60 down to + 55mpd
Cut 

Cut Slope S14- excavation, +55 down to + 50mpd
Cut Slope S14- e

Cut Slope S15- cut + soil nails, to rd lvl +52.5
Cut Slope S15 - drainage + hand rails

Fill Slope S18- backfilling
Fill Slope S18- drainage

Cut Slope S19- cut + soil nail, rd lvl, +56mpd
Cut Slope S19- drainage + handrails

RW W31,W32,33 - temporary works+excav

Civl prov. works (CPW)-TCS
TCSS Sign Gantry G2

Powe

HKCG- reloc

Civil+E&M Prov. - G11 ne
Civil+E&M Prov. - G75 m

Civil+E&M Prov. - G76 modification
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