Civil Engineering and Development Department

Service Contract No. NDO 04/2019
Environmental Team for Environmental
Monitoring and Audit Works in
Construction Phase for the First Phase
Development of Kwu Tung North and
Fanling North New Development Areas

Monthly Environmental Monitoring and
Audit Report for September 2020

(Version 1.0)

Fr e —

Certified By M f }m 7(
.

Dr. Pri?cilla Choy

(Envirommental Teamf Leader)

REMARKS:

The information supplied and contained within this report is, to the best of our
knowledge, correct at the time of printing,

WELLAB accepts no responsibility for changes made to this report by third parties.

WELLAB LIMITED
Room 1701, Technology Park,
18 On Lai Street,
Shatin, NT, Hong Kong
Tel: (852) 2898 7388 Tiax: (852) 2898 7076
Website: www.wellab,com.hk




M
MOTT M

MACDONALD

Civil Engineering and Development Department
North Development Office

Unit 1501, Level 15, Tower |, Metroplaza,

223 Hing Fong Road,

Kwai Fong, N.T.

Attention: Mr. Ryan Chau

Your Reference Agreement No. CE 33/2019 (EP)
Independent Environmental Checker for Environmental Monitoring and Audit Works in

Construction Phase for the First Phase Development of Kwu Tung North and Fanling
Our Reference

EC/TC/II/414202/L0042 North New Development Areas — Investigation

i/ F International Trade Monthly Environmental Monitoring and Audit Report No. 11 (September 2020)
ower

348 Kwun Tong Road

Kowloon 13 October 2020

Hong Kong BY EMAIL

T +852 2828 5757 )

F +852 2827 1823 Dear Sir,

mottmac.hk

We refer to email of 13 October 2020 attaching the Monthly Environmental Monitoring and
Audit Report No. 11 prepared by the Environmental Team (ET) of the captioned.

We would like to inform you that we have no adverse comment on the captioned submission.
Therefore we write to verify the captioned submission in accordance with the Condition 3.4 of
the Environmental Permit no. EP-466/2013, EP-467/2013/A, EP-468/2013/A, EP-469/2013,
EP-470/2013, EP-473/2013/A, EP-475/2013/A and EP-546/2017.

Should you have any queries, please contact the undersigned or our Ms. Liz Lo at 2828 5751.

Yours faithfully,
For and on behalf of the
Mott MacDonald Hong Kong Limited

o oo U

Ir Thomas Chan

Independent Environmental Checker
T +852 2828 5967
Thomas.Chan@mottmac.com

c.C.
AECOM Mr. Chris Ho chris.ho@aecom.com
Wellab Ltd. Dr. Priscilla Choy/  priscilla.choy@wellab.com.hk

Ms. lvy Tam ivy.tam@wellab.com.hk

Mott MacDonald Hong Kong Limited
registered in Hong Kong no. 236497



TABLE OF CONTENTS

Page
EXECUTIVE SUMMARY .....oooiiiiiiiiieteete ettt ettt s 1
INEEOAUCTION ...ttt b e et e bt e et e b e st e e bt e eabeenbeeeatean 1
Environmental Monitoring and Audit Progress ..........ccooveeiiiieiiiieniieeiieeeiceeieeesee e 2
Breaches of Action and Limit LeVels........coooiiiiiiiiiiiiiiiceeeee e 3
AT QUALTEY ¢ttt ettt et et et e s e sttt s b e ae e et naee e es 4
CONSLIUCTION INOTSE ...ttt ettt ettt et e b e et e e bt e et e e bt e s abeesbbeenbeesaaeeaeeas 4
WaAter QUALILY ...eeeniiieiiiie ettt et e et e ettt e st e e s bt eesabbeesabeeesabeeesabeeenns 4
Land ContamiNation .........cooueeiuierieeiiert ettt ettt et e e sate e bt esseeebeesbeeenbeesaeeeneeas 4
Landfill Gas MONILOTINE . ....ccccuvteriuiieiiiieniieeeiieeeite et te et et e et e e st eesbbeesbeeesbeeesabeessabeeenas 4
Ecolog@ical MONILOTIIE . .....eeiutiitieiieeieeeite ettt ettt ettt st et e sttt esbe e et e e saaeeaeeas 4
COMPIAINE LLOZ ettt ettt e et e st e e st e e st e e sabeeenane 4
Notification of Summons and Successful Prosecutions ...........c.cccceevieeriieiniieeniieenieeenieenane 4
RepOIting ChanEES .......cooouiieiiiiiiiiieeiie ettt ettt e et e et e et e e st eesbeeesabeeesabeeenes 4
FUture KEY ISSUES ...coouniiiiiiiiiiiieee ettt et ettt e e S5
1 INTRODUCTION ..uciiiiniiiiinsnnnsnisssicsssissssssssssssssssssssssssssssssssssssssssessssssssesssssssssssssssss 7
PurpoSe Of the TEPOIT ...cc.eiiiiiiiiiiiee ettt et 7
Sructure Of the TEPOTT......ceiiiiiiiiii ettt et e s e e s e e e sabeeenens 7
2  PROJECT INFORMATION 9
BacK@round .......coouuiiiiiieeiieee e ettt e st e et e e s bee e abeeenes 9
Project OraniZAtION ....ccc.ueiiiiiiiiiiieiiieeeitee ettt ettt ettt e e bt e et eeeabaeesabeeesabeeesabeeenas 10
Summary of Construction Works Undertaken During Reporting Month ..............cccoueee. 12
Construction Programime............c.coiiiiiiiiiiiiiieiiieeiee ettt 13
Status of Environmental Licences, Notifications and Permits ..........ccuuueueeeereeeeemiienieeeereeenens 13
3 AIR QUALITY MONITORING 15
MoOnitoring REQUITEMENES. ........cevuiiiiiieeiiieeeiieerieeesiee et e eireesiteeeeaeestaeesaaeesaseeenaseeennseens 15
MOnItOriNg LOCAION......cc.eiiiiiiiiiiieiieeieeee ettt st ees 15
Monitoring EQUIPMENT .......coocuiiiiiiiiiiieeeiie ettt ettt et eeive e st e e s aaeesabeeesabeeenaneees 15
Monitoring Parameters, Frequency and Duration .............ccocceeeiieiniieiniieeniieeniceneceeen 16
Monitoring Methodology and QA/QC Procedure...........c.ceevveeeviiieniiieeniieeeieeeiee e 17
Results and ODSEIVALIONS .......coovuuiiiiiiiiiiiiiiiieeeite ettt ettt et e et e e saeee e 19
Event and Action PLan.......c...cooiiiiiiiii e 20
4 NOISE MONITORING 21
MoOnitoring REQUITEMENES. ........ceviuiiiiiieeriieeeiie ettt esiee et eeiteeeiteeeeaeeebaeesseeesabeeesaneesnaseeas 21
MONItOrING LLOCATION. ....coiiiiiiiiiiiiiieite ettt ettt ettt et e e st e e st e e eabeeesareeas 21
Monitoring EQUIPMENT .......ccocuiiiiiiiiiiiieieiie ettt tee et e iae e s taeessaeesabeeesnneeesanee s 21
Monitoring Parameters, Frequency and Duration .............ccoccueeviieeniiieniieeniieenieenieeeeenn 22
Monitoring Methodology and QA/QC Procedures ............ccoveeerieeerieeeiieeeieenieeeeiee e 23
Maintenance and CaliDration..........cooouueiiiiiiiiieiiiie ettt e 23
Results and ODSEIVALIONS .....ccc.eeriieriiiriieiieiieeit ettt sttt sbe e st e e e 23
Event and Action PIan............cccooiiiiiiiii s 25
5 WATER QUALTY MONITORING 26
Monitoring REQUITEMENTS. .....ccoviiiiiriiiiieieeeert ettt st et ees 26
Monitoring Parameters, FIEQUENCY ........c.covviiiiiiiiiriiiieriieeciee ettt 26
Results and ODSEIVALIONS .........eeiuiiiiiiiiiiieeiie ettt ettt st e st e et e s eseaaee s 26
6 LAND CONTAMINATION (AMBIENT ARSENIC MONITORING)......cceeeeeees 28
Monitoring REQUITEMENTS. .....ccoviiiiiriiiiieiieeeerteee ettt st ees 28
MONItOTING LLOCALION. .. .eeiiiieiiiieiiieeeite ettt etee et e et e et e e et e e etaeessaeesnsaeesssaeesnseeennseeas 28



Monitoring EQUIPMENT .......ccccuiiiiiiiiiiiieiiiie ettt et ite et e st e e sibeeesaree s 29

Monitoring Parameters, Frequency and Duration ...........ccecceccveevinniinniiniencnncneenieeeenenn 29
Monitoring Methodology and QA/QC Procedure.............coovuvieeriiiiniiieeniieeeiieeeiieeeiee e 29
Maintenance/CaliDIAtiON ........c.ueiiuiiiiiiiiieieeie ettt sttt s e e ens 30
Laboratory Measurement / ANALYSIS .....cccuveeriuieiniieiniieeiiee ettt s 30
Results and ODSEIVALIONS .....ccc.eiiiieriiiriieiie ettt ettt et sbe e ettt e st esbeeeabee e 31
Event and Action Plan.......c...cooiiiiiiiiiiiicc e 31
7 LANDFILL GAS MONITORING 32
Monitoring REQUITEMENL ..........eiiiiiiiiiieiiieerite ettt ettt et e e et e e s bre e st e e sabeeesabeesnaneeas 32
Monitoring Parameters and FrEqUENCY .........ccccoviiiiiiiiiiiiiiiiiiiiiccee e 32
MONILOTING LLOCATIONS ...eerueiiiiiiiieiiiieeeiie ettt ettt e et e et e et e e st eesabaeesabeeesabeeesareeas 32
Monitoring EQUIPIMENT ......ccc.eoiiiiiiiiieiiieieete ettt sttt e s ens 33
Results and ODSEIVAIONS ......ccouviiiiiiiiiiiieieetenteee ettt st e 33
Event and Action Plan ..o 33
8  ECOLOGICAL MONITORING ....cucirecsurssensaecsaecsessaecssessasssesssessassssssssssasssesssssassane 34
Monitoring of Measures to Minimise Disturbance to Water Birds in Ng Tung River,
Sheung Yue River, Shek Sheung River and Long Valley.........ccccoovieviiiiniiiiniieinieinieene 34
Monitoring of Measures to Minimise Impacts to Ma Tso Lung Stream and Siu Hang San
Tsuen Stream, and Long Valley .......cc.oooviiiiiiiiiiiieeieee et 36
Monitoring of Measures to Minimise Impacts on Ecological Sensitive Habitats from
Disturbance and POIIULION ......c...ooouiiiiiiiiiiiiiicieeeceee et 37
Results and ODSEIVALION .........ceiviiiiiiiiiiieiiiieeete ettt ettt et e sabee e 39
9 ENVIRONMENTAL SITE INSPECTION 41
STEE AUAILS ..ttt et e et e e bt e et e e st b e e sab e e e eabe e e et eeeabeeeeareeeaae 41
Implementation Status of Environmental Mitigation Measures.........ccccceevuveerieeenineeenneenne 43
Solid and Liquid Waste Management STatUS ..........coceevveeriieriiiiieenieeieeneeereeeee e 44
10 ENVIRONMENTAL NON-CONFORMANCE 46
Summary Of EXCEEAANCES .......oeviiiiiiiiiiiiiieeeeceeee e 46
Summary of Environmental Non-Compliance............cccueeeruiieeiiieeniiieeniiieeniieenieeesieeesveeenne 46
Summary of Environmental Complaint ..........ccccoocveiiiiiiiniiiniiiicicceeececee e 46
Summary of Environmental Summon and Successful Prosecution ...........cccceecvevviieeenneenn. 46
11 FUTURE KEY ISSUES 47
Key Issues in the Coming TWO MONtNS .........ooviiiiiiiiiiiiiiiciiee e 47
Monitoring Schedule for the Next Month .........coccoooiiiiiiinieceeees 62
Construction Programme for the Next Month...........ccoccieiiiiiiiiieiniieeiecceeeeeee e 62
12 CONCLUSIONS AND RECOMMENDATIONS 63
CONCIUSIONS ...ttt ettt et e sb e st e s bt e et e sb e e st e e sbeeeabe e bt e sabeenbeeenneenee 63
RecOMMENAATIONS .......viiiiiiiiiiiiiiie ettt ettt et e e s e e s 63

it



LIST OF TABLES

Table I Works Contracts under relevant Environmental Permit(s) in the Reporting
Month

Table II Summary Table for EM&A Activities in the Reporting Month

Table III Summary Table for Events Recorded in the Reporting Month

Table IV Summary Table for Site Activities in the coming Two Months

Table 2.1 Summary of EPs under the Project and the Respective Work Contracts

Table 2.2 Key Contacts of the Project

Table 2.3 Summary Table for Major Site Activities in the Reporting Month

Table 2.4 Status of Environmental Licences, Notifications and Permits

Table 3.1 Location for Air Quality Monitoring Locations

Table 3.2 Air Quality Monitoring Equipment

Table 3.3 Impact Dust Monitoring Parameters, Frequency and Duration

Table 3.4 Summary Table of 1-hour TSP Monitoring Results during the Reporting
Month

Table 3.5 Summary Table of 24-hour TSP Monitoring Results during the Reporting
Month

Table 3.6 Observation at Dust Monitoring Stations

Table 4.1 Location for Noise Monitoring Stations

Table 4.2 Noise Monitoring Equipment

Table 4.3 Noise Monitoring Parameters, Duration and Frequency

Table 4.4 Summary Table of Noise Monitoring Results during the Reporting Month

Table 4.5 Observation at Noise Monitoring Stations

Table 5.1 Water Quality Monitoring Parameters and Frequency

Table 6.1 Location of Ambient Arsenic Monitoring station

Table 6.2 Ambient Arsenic Monitoring Equipment

Table 6.3 Impact Ambient Arsenic Monitoring Parameters, Frequency and Duration

Table 6.4 Summary Table of 24-hour RSP Monitoring Results during the Reporting
Month

Table 7.1 Landfill Gas Monitoring Equipment

Table 9.1 Summary of Site Audit

Table 9.2 Observations and Recommendations of Site Audit

Table 9.3 Photographic Records and Implementation Status of Measures

Table 11.1 ~ Summary Table for Site Activities, Potential Environmental Impacts and
Recommended Mitigation Measures in the coming Two Months

LIST OF DRAWINGS

Drawing no. 1

Project Boundary for the Advance and First Stage Works of
Kwu Tung North and Fanling North New Development Areas

iii



LIST OF FIGURES

Figure 1
Figure 2
Figure 3
Figure 4
Figure 5
Figure 6
Figure 7

Figure 8
Figure 9

Figure 10
Figure 11

Location of Air Quality Monitoring Station (KTN)

Location of Air Quality Monitoring Station (FLN)

Location of Noise Monitoring Station (KTN)

Location of Noise Monitoring Station (FLN)

Location of Ambient Arsenic Monitoring Station

Location of Landfill gas monitoring

Location of Transect Routes For Water Birds on Sheung Yue River and
Long Valley (T3 & T5)

Location of Monitoring Stations at Ma Tso Lung Stream

Location of Transect Routes of Ecological Sensitive Habitats (Non-Aquatic
Fauna) Transect Route (T1, T4, T5S&T6)

Hoarding Plan of EP-475/2013/A
Hoarding Plan of EP-468/2013/A

v



LIST OF APPENDICES

Appendix A
Appendix B
Appendix C
Appendix D
Appendix E

Appendix F
Appendix G
Appendix H
Appendix I
Appendix J
Appendix K
Appendix L
Appendix M
Appendix N
Appendix O
Appendix P
Appendix Q

Construction Programme

Action and Limit Levels

Copies of Calibration Certificates

Environmental Monitoring Schedules

Air Quality and Ambient Arsenic Monitoring Results and
Graphical Presentation

Noise Monitoring Results and Graphical Presentation
Landfill gas monitoring result

Ecological Monitoring Result

Weather Condition

Event Action Plans

Summary of Exceedance

Site Audit Summary

Environmental Mitigation Implementation Schedule (EMIS)
Waste Generation in the Reporting Month

Complaint Log

Summary of Successful Prosecution

Summary Table for Required Submission under Environmental Permits



Civil Engineering and Development Department Service Contract No. NDO 04/2019
Environmental Team for EM&A Works
in Construction Phase for the First Phase

Development of KTN and FLN NDAs
Monthly EM&A Report — September 2020

EXECUTIVE SUMMARY

Introduction

This is the 11™ monthly Environmental Monitoring and Audit (EM&A) Report under First Phase
Development of Kwu Tung North (KTN) and Fanling North (FLN) New Development Areas
(NDAs), comprising the Advance Works and First Stage Works (the Project). This report was
prepared by Wellab Limited under “Service Contract No. NDO 04/2019 Environmental Team for
Environmental Monitoring and Audit Works in Construction Phase for the First Phase
Development of KTN and FLN NDAs” (hereinafter called the “Service Contract”). This report
documents the findings of Environmental Monitoring and Audit (EM&A) work conducted in
September 2020.

During the reporting month, the following Works Contracts under relevant Environmental
Permit(s) were undertaken for the Project:

Table I Works Contracts under relevant Environmental Permit(s) in the Reporting Month
Works Contracts Environmental Designated Project Commencement
Permit No. (DP) date of construction
EP-466/2013 Castle Peak Road 12" August 2020
Diversion

EP-467/2013/A | Kwu Tung North New 12" August 2020
Development Area Road
P1 and P2 and
Associated New Kwu
Tung Interchange and

Contract No. ND/2019/01 - Pak Shek Au
Kwu Tung North New Interchange
Development Area, Phase 1: Improvement
Site Formation and EP-468/2013/A | Kwu Tung North New 1t June 2020
Infrastructure Works
Development Area Road
D1 to D5

EP-470/2013 Utilization of Treated 23" March 2020
Sewage Effluent (TSE)
from Shek Wu Hui
Sewage Treatment
Works
EP-468/2013/A | Kwu Tung North New 3" July 2020
Development Area Road
D1 to D5

Contract No. ND/2019/03 -
Kwu Tung North New
Development Area, Phase 1:
Development of Long Valley
Nature Park

Contract No. ND/2019/05 -

Fanling North New
Development Area, Phase 1:
Fanling Bypass Eastern Section

EP-473/2013/A | Fanling Bypass Eastern 1*" August 2020
Section (New Road)

WMA20002\Rpt_2009_v.1.0 1 Wellab
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Works Contracts

Environmental
Permit No.

Designated Project
(DP)

Commencement
date of construction

(Shung Him Tong to Kau Lung

Hang)

Contract No. ND/2019/06 -

Fanling North New

Development Area, Phase 1:
Re-provisioning of North
District Temporary Wholesale

Market for Agricultural
Products

EP-475/2013/A

Reprovision of
temporary Wholesale
Market in Fanling North
New Development Area

29" October 2019

Environmental Monitoring and Audit Progress

3. A summary of the EM&A activities in this reporting month is listed in Table II below:

Table I Summary Table for EM&A Activities in the Reporting Month

EM&A Activities Works Contracts
ND/2019/01 ND/2019/03 ND/2019/05 ND/2019/06
1-hr Total Suspended Particulates (TSP) | 1,7,11,17,23,29 1,3,7, 3,9,15, N/A
Monitoring Sep 2020 9,11,15,17,21,23 | 21,25,30 Sep
,29,30 Sep 2020 2020

24-hr TSP Monitoring 1,7,11,17,23,29 | 1,2,7,8,11,14,17, | 2,8,14,18,24,

Sep 2020 18,23,24,29,30 30 Sep 2020

Sep 2020

24-hr RSP (Ambient Arsenic) Monitoring 4,10,16,22,28 Sep 2020 N/A N/A
for Land Contamination

Noise Monitoring 1,11,17,23,29 N/A# 3,9,15,21,30 Sep 2020
Sep 2020
Landfill Gas 26 Sep 2020 N/A N/A N/A
Monitoring
Monitoring of Measures to N/A* 8,15,22,29 Sep N/A* N/A*
Minimise Disturbance to 2020
Water Birds on Sheung Yue
River, and Long
Valley
. Monitoring of Measures to 23 Sep 2020 N/A* N/A*
Ecological Minimise 1 s o M
inimise Impacts to Ma
Survey Tso Lung Stream
Monitoring of Measures to | 18, 25 Sep 2020 N/A* 25 Sep 2020 N/A*

Minimise  Impacts  on
Ecological Sensitive
Habitats from Disturbance
and Pollution

Environmental Site Inspection

1,8,14,22,29 Sep
2020

4,11,17,25,29 Sep
2020

9,14,21,28 Sep
2020

3,11,17,23,29 Sep
2020

WMA20002\Rpt_2009_v.1.0

Wellab
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Remark:

N/A — No relevant monitoring is required according to updated EM&A Manual
N/A* — No relevant monitoring is required according to Baseline Ecological Monitoring Plan (Table 3.1)

N/A* — Since the distance between noise monitoring station CP-FLN-NMS?2 and site boundary of corresponding
contract under EP exceeds 300m. The monitoring station is not applicable to the contract.

Breaches of Action and Limit Levels

4. Summary of the environmental exceedances of the reporting month is tabulated in Table III.

Table III Summary Table for Events Recorded in the Reporting Month

WMA20002\Rpt_2009_v.1.0

No. of
Exceedance
Nf)- of non- related to the
project related Construction Total No. of
. Exceedances Total No.of | Works of the Exceedance
Envnro.nmfentaI Parameter non-project Contract related to the
Monitoring related Construction
Exceedances Works of the
Contract
Action | Limit Action Limit
Level | Level Level Level
1-hr TSP 0 0 0 0 0 0
24-hr TSP 0 0 0 0 0 0
Air Quality
24-hr RSP 0 0 0 0 0 0
(Ambient
Arsenic)
Noise Leq3omin) 0 0 0 0 0 0
(0)) 0 0 0 0 0 0
Landfill Gas CH,4
CO,
3 Wellab




Civil Engineering and Development Department Service Contract No. NDO 04/2019

10.

11.

12.

13.
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Air Quality
All construction air quality monitoring was conducted as scheduled in the reporting month. No
Action/Limit Level exceedance was recorded.

Construction Noise

All construction noise monitoring was conducted as scheduled in the reporting month. No
Action/Limit Level exceedance was recorded.

Water Quality

No construction of channel for alternation of natural streams was carried out in the reporting
month. Therefore, no water quality monitoring was conducted. For the details, please refer to
Section 5.

Land Contamination

All ambient arsenic monitoring was conducted as scheduled in the reporting month. No
Action/Limit Level exceedance was recorded.

Landfill Gas Monitoring

Monitoring of landfill gases in the reporting month was carried out by the Contractor under
ND/2019/01 at excavation location, Portion 6b. No Limit Level exceedance was recorded.

Ecological Monitoring

All ecological monitoring was conducted as scheduled in the reporting month. Action and limit
level will be compared after the issue of Final Baseline Ecological Report. The ecological
monitoring result in the Reporting Month is shown in Appendix H.

Complaint Log
No environmental complaint was received in the reporting month.
Notification of Summons and Successful Prosecutions

No notification of summons or successful prosecutions was received in the reporting month.

Reporting Changes

This report has been prepared in compliance with the reporting requirements for the subsequent
monthly EM&A Report as required by the “Updated Environmental Monitoring and Audit
Manual for Advance and First Stage Works of Kwu Tung North and Fanling North New
Development Areas” (Updated EM&A Manual).

WMA20002\Rpt_2009_v.1.0 4 Wellab
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Future Key Issues

14. The major site activities for the coming two months are shown in Table IV.

Contract No.

Site Activities (October and November 2020)

ND/2019/01 (a)  Ground Investigation, Site Clearance, Tree Felling in Portion 1f;

(b) Site Clearance, Ground Investigation, Construct temporary road in Portion 2

(c) Tree Survey, Site Clearance in Portion 3

(d) Construct temporary noise barrier, construct open channel and sand trap in
Portion 4

(e) Site Clearance, temporary slope cutting temporary soil nailing in Portion 5

(f)  Site Clearance, temporary slope cutting temporary soil nailing, sheetpiling
and excavation, pipes laying in Portion 6a

(g) Completion of Soil Treatment Facility, Pilot trial for Ex-situ cement mixing
(ECM) for soil treatment, provide soil treatment for HAC soil by ECM in
Portion 6b;

(h) Site Clearance, Tree felling, Construction of temporary road for alternative
Po Lau Road, Land contamination assessment in Area T1, T2 & T3 in
Portion 7;

(1)  Ground Investigation, Construction of Retaining Wall, cut slope and soil
nailing works in Portion 8a;

(j)  Tree Survey, Site Clearance, Ground Investigation in Portion 9b&9d

(k)  Stockpile of soil in Portion 9c;

(1)  Site Clearance, Tree felling, Excavation, Pipes Laying in Portion 10a; and

(m) Site Clearance, Demolition of existing structure in 10b

ND/2019/03 (a) Road and Drainage work, Soil Replacing in Portion 1;

(b) Portion 2 to Portion 20

- Recommended initial maintenance work

- Erection of Permanent Boundary Structure at Portion 18 in Portion 2 to
20

- Installation of Lockable Gate at Portion 18

- Construction of Irrigation Channel

- Geotechnical Works in Long Valley(Trail Pits & Drill Hole)
- Construction of Temporary Road in Long Valley

- Demolition of Existing Construction in Handed over Area

- Construction works of storage shed and type 2 Storage House

- Wetland Creation & Restoration works after Obtaining Approval from
AFCD

WMA20002\Rpt_2009_v.1.0 5 Wellab
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(c) Site clearance and Demolition in Portion 22
(d) Fish Cage Placing for Pre-Translocation in Portion 23 and 24
(e) Fence off Portion 26
ND/2019/05 (a) Site Clearance
(b) Establishment of Temporary Site
(c) Tree Felling
(d) Trial Pits
(e) Installation of site hoarding, fencing and temp. facilities
(f) Construction of PM’s Site Accommodation/Ground Investigation/Pre-
drilling
ND/2019/06 (a) Construction of Management Office Building;

(b)

()
(d)
(e)
()

(@
(h)

®

G
k)

Breaking up the concrete surface and disposal of C&D material off site at
Portion 3

Construction of footings of steel canopy of final stage market
Tree felling at Portion 3 and 6
Fabrication of Container type toilets for relocation of public toilet

Fabrication and welding test of columns and steel truss of steel canopy in
China.

Application of coating for columns and steel truss of steel canopy in China.

Site clearance and concreting of blinding layer for erection of container type
toilets.

Erection of temporary public toilet. Connection of electricity and water
supply for the container type toilets.

Demolition of existing public toilet.

Relocation of Refuse Collection Point (RCP).

WMA20002\Rpt_2009_v.1.0 6 Wellab
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1 INTRODUCTION

1.1 Wellab Limited was commissioned by Civil Engineering and Development Department (CEDD)
as the Environmental Team to undertake the Environmental Monitoring and Audit (EM&A)
services for the Works Contracts involved in the implementation of First Phase Development
of Kwu Tung North (KTN) and Fanling North (FLN) New Development Areas (NDAs) Project
to ensure that the environmental performance of the Works Contracts comply with the
requirements specified in the Environmental Permits (EPs), Updated Environmental Monitoring
& Audit (EM&A) Manual, Environmental Impact Assessment (EIA) Report of the KTN FLN
NDAs project and other relevant statutory requirements.

Purpose of the report

1.2 This is the 11" EM&A Report which summarises the key findings of the EM&A programme in
September 2020.

Structure of the report

1.3 The structure of the report is as follows:
Section 1: Introduction - purpose and structure of the report.

Section 2: Project Information - summarises background and scope of the Project, site
description, project organisation and contact details, construction programme,
the construction works undertaken and the status of Environmental
Permits/Licences during the reporting month.

Section 3: Air Quality Monitoring - summarises the monitoring parameters, monitoring
programmes, monitoring methodologies, monitoring frequencies, monitoring
locations, Action and Limit Levels, monitoring results and Event / Action
Plans.

Section 4: Noise Monitoring - summarises the monitoring parameters, monitoring
programmes, monitoring methodologies, monitoring frequencies, monitoring
locations, Action and Limit Levels, monitoring results and Event / Action
Plans.

Section 5: Water Quality Monitoring - summarises the monitoring parameters,
monitoring programmes, monitoring methodologies, monitoring frequencies,
monitoring locations, Action and Limit Levels and Event / Action Plans.

Section 6: Land Contamination (Ambient Arsenic Monitoring) - summarises the
monitoring parameters, monitoring programmes, monitoring methodologies,
monitoring frequencies, monitoring locations, Action and Limit Levels,
monitoring results and Event / Action Plans.

Section 7: Landfill Gas Monitoring - summarises the monitoring requirement,
monitoring parameters and frequency, monitoring locations, Action and Limit
Levels, monitoring results and observation, and Event / Action Plans.

Section 8: Ecological Monitoring — summarises the details of Monitoring of Measures
to Minimise Disturbance to Waterbirds in Ng Tung River, Sheung Yue River,
Shek Sheung River and Long Valley, Monitoring of Measures to Minimise
Impacts to Ma Tso Lung Stream and Siu Hang San Tsuen Stream, and Long
Valley, Monitoring of Measures to Minimise Impacts on Ecological Sensitive

WMA20002\Rpt_2009_v.1.0 7 Wellab
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Section 9:

Section 10:

Section 11:

Section 12:

Habitats from Disturbance and Pollution , result and observation during the
Reporting Month

Environmental Site Inspection - summarises the audit findings of the weekly
site inspections undertaken within the reporting month.

Environmental Non-conformance - summarises any monitoring
exceedance, environmental complaints, environmental summons and
successful prosecutions within the reporting month.

Future Key Issues - summarises the impact forecast, proposed mitigation
measures and monitoring schedule for the upcoming months.

Conclusions and Recommendations
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2.1

2.2

PROJECT INFORMATION

Background

The Kwu Tung North (KTN) and Fanling North (FLN) New Development Areas (NDAs) are
one of the important sources of land and housing supply in the medium and long term. The
development of the KTN and FLN NDAs will be implemented in phase for full completion by
2031. The Phase 1 of the NDAs development, comprising the Advance Works and First Stage
Works, is targeted to be implemented from the second half of 2019 progressively. The Advance
and First Stage Works would include site formation, engineering infrastructure works
(including roads, drainage, sewerage, waterworks, landscaping works, pumping stations, and
fresh water and flushing water service reservoirs), soil remediation, reprovisioning of North
District Temporary Wholesale Market, development of a nature park at Long Valley and
implementation of environmental mitigation measures.

The scope of works under the Advance and First Stage Works comprises the following:

a) The Advance Works (PWP item No. 7747CL-2) consist of:

i) site formation of land (including soil remediation) in KTN and FLN NDAs for
housing, community facilities and engineering infrastructure;

i1) construction of roads including the eastern section of Fanling Bypass (FLBP(E))
connecting the FLN NDA to Fanling Highway and other roads with footpaths and
cycle tracks, and associated junction/ road improvements;

iii) engineering infrastructure works including drainage. Sewerage (including two
sewage pumping stations), waterworks (including a fresh water service reservoir
and a flushing water service reservoir in the KTN NDA), landscape works and
slopeworks;

1v) part expansion and upgrading of Shek Wu Hui Sewage Treatment Works
(SWHSTW);

v) reprovisioning works; and
vi) implementation of environmental mitigation measures and environmental

monitoring and audit (EM&A) programme for the works mentioned in (i) to (v)
above.

b) The First Stage Works (PWP item No. 7759CL) consist of:

i) development of a nature park at Long Valley including provision of a visitor centre
and a footbridge spanning across Sheung Yue River for connection between these
two facilities;

i1) reprovisioning of two egretry sites in the FLN NDA and enhancement works to an
existing egretry site in the KTN NDA;

iii) site formation of land for a village resite area and a district police station in the KTN
NDA;

iv) engineering infrastructure works including roads, drainage, sewerage, waterbirds,
and landscape works; and

v) 1implementation of environmental mitigation measures and environmental
monitoring and audit (EM&A) programme for the works mentioned in (i) to (iv)
above.

WMA20002\Rpt_2009_v.1.0
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2.3 The Project which covers KTN and FLN NDAs is a designated project (DP) under Schedule 3
of the Environmental Impact Assessment (EIA) Ordinance (Cap. 499). In October 2013, the
EIA Report (AEIAR-175/2013) for the Project was approved by the Director of Environmental
Protection pursuant to the EIA Ordinance. The relevant EPs under the Project and the respective
Work Contracts are summarized in Table 2.1.

Table 2.1 Summary of EPs under the Project and the Respective Work Contracts
EP No. Designated Project

Cs | C5
Cl1 | C2 | C3 A B Ce | C7

EP-466/2013 Castle Peak Road Diversion v

EP-467/2013/A | Kwu Tung North New Development
Area Road P1 and P2 and Associated v
New Kwu Tung Interchange and Pak
Shek Au Interchange Improvement

EP-468/2013/A | Kwu Tung North New Development v v
Area Road D1 to D5

EP-469/2013 Sewage Pumping Stations in Kwu Tung v
North New Development Area
EP-470/2013 Utilization of Treated Sewage Effluent v
(TSE) from Shek Wu Hui Sewage
Treatment Works

EP-473/2013/A | Fanling Bypass Eastern Section

EP-475/2013/A | Reprovision of temporary Wholesale v
Market in Fanling North New
Development Area
EP-546/2017 Fanling North Temporary Sewage v
Pumping Station
Note: C1: ND/2019/01  C2: ND/2019/02 C3: ND/2019/03 C5A: ND/2019/04
C5B: ND/2019/05 C6: ND/2019/06 C7: ND/2019/07

2.4 The site boundary of the Project and all Works Contracts are shown in Drawing No. 1.
2.5 The required submissions and submission status under Environmental Permits are shown in

Appendix Q.
Project Organization
2.6  Different parties with different levels of involvement in the Project organization include:
*  Project Proponent — Civil Engineering and Development Department (CEDD)

*  Supervisor / Supervisor's Representative — AECOM

¢  Environmental Team (ET) — Wellab Limited

*  Independent Environmental Checker (IEC) — Mott MacDonald Hong Kong Ltd
(MottMac)

2.7 The key personnel contact names and numbers are summarised in Table 2.2.

WMA20002\Rpt_2009_v.1.0 10 Wellab
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Table 2.2 Key Contacts of the Project

Party Role Contact Person Phone No. Fax No.
Civil Engineering and
Development Department, | Project Proponent | Mr. Felix Fan 3152 3551 3547 1658
HKSAR (CEDD)
Supervisor / Supervisor's ) )
Representative Chief Resident | \p,. Ajan Lee 63985982 | 2645 3900
(AECOM) Engineer

Environmental Team Environmental D

1

. Priscilla Choy 2898 7388 | 2898 7076

(Wellab Limited) Team Leader
Independent Environmental Independent
(Ij)hecker (MottMac) Environmental | Mr. Thomas Chan 2828 5967 2827 1823
Checker
Contract No. ND/2019/01 Site Agent Mr. Ivan Leung 9640 8340
Contractor (Build King — N
Richwell Engineering Joint ]
Venture.) Environmental |\ o . g 9777 2100
Officer

Site Agent Mr. Tang Wing Kai 9300 7037

Contract No. ND/2019/03

Contractor (Sang Hing Kuly Enviroqmental Mr. Chow Ka Wing | 9184 6351 -
Joint Venture) Officer
Env1ron1pental Mr. Ken Kwok 9732 4360
Supervisor
Contract No. ND/2019/05 Site Agent Mr. Francis Suen 66720311
Contractor (CRCC —Paul Y. --
Joint Venture) EnViror}mental Mr. Pan Fong 9436 9435
Officer
Site Agent Mr. Anson Chan 9349 1320

Contract No. ND/2019/06 Envi {
Contractor (New Concepts nvironmenta Mr. Alex Choy 9409 9608

Engineering Development Officer 2363 2162
Ltd. :
) Env1roqmental Ms. Mildred Hung 9460 2745
Coordinator
11 Wellab
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Summary of Construction Works Undertaken During Reporting Month

The major site activities undertaken in the reporting month are shown in Table 2.3.

Table 2.3 Summary Table for Major Site Activities in the Reporting Month
Contract No. Site Activities (September 2020)
(a) Site Clearance in Portion 1f
(b) Site clearance, Ground Investigation, Tree felling in Portion 2
(c) Sampling and testing for site trial for In-situ cement mixing (ICM) for soil
treatment works, construct open channel and sand trap, site trial of
sheetpiling in Portion 4
(d) Site Clearance, temporary slope cutting temporary soil nailing in Portion 5
(e) Site Clearance, temporary slope cutting temporary soil nailing, sheetpiling
and excavation in Portion 6a
ND/2019/01 () Set up Soil Treatment Fgmhty, .Slte trial for ex-situ cement mixing (ECM)
for soil treatment works in Portion 6b
(g) Site Clearance, Construction of temporary road for alternative Po Lau Road,
Land contamination assessment in Area T1, T2 & T3 in Portion 7
(h) Site Clearance, Construction of Retaining Wall , cut slope and soil nailing
works in Portion 8a
(1)  Stockpile of soil in Portion 9¢
(j)  Site Clearance, Tree felling, sheetpiling and excavation works in Portion
10a
(k) Site Clearance in Portion 10b
(1)  Gate installation, construct temporary access in Portion 11a
(a) Road and Drainage work, Soil Replacing in Portion 1;
(b) Initial Restoration Work at Long Valley, Construction works of storage shed
ND/2019/03 and Type 2 Storage House, construction of metal wire railing and site
clearance in Portion 2 to 20;
(¢c) Pre-relocation survey in Portion 23 and 24
(a)  Site Clearance
(d) Establishment of Temporary Site
(e) Tree Felling
ND/2019/05 (f)  Trial Pits
(g) Installation of site hoarding, fencing and temp. facilities
(h)  Construction of PM’s Site Accommodation
(i)  Ground Investigation/Pre-drilling
ND/2019/06 (a) Construction of Management Office Building
(b) Breaking up the concrete surface and disposal of C&D material off site at
Portion 3 is in progress

WMA20002\Rpt_2009_v.1.0
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Contract No.

Site Activities (September 2020)

(c) Construction of footings of steel canopy of final stage market is in progress

(d) Road rectification works at On Kui Street near the run-in/out of interim
stage market.

(e) Tree felling at Portion 6 near the existing public toilet is in progress.
(f)  Fabrication of Container type toilets for relocation of public toilet.

(g) Fabrication and welding test of columns and steel truss of steel canopy

in China.

Construction

Programme

2.8 A copy of Contractors’ construction programme is provided in Appendix A.

Status of Environmental Licences, Notifications and Permits

2.9 A summary of the relevant permits, licences, and/or notifications on environmental protection
for this Project is presented in Table 2.4.

Table 2.4 Status of Environmental Licenses, Notifications and Permits

WMA20002\Rpt_2009_v.1.0

. . Valid Period
Contract No. Permit / License No. From To Status
Environmental Permit (EP)
EP-466/2013 21/11/2013 N/A Valid
EP-467/2013/A 27/01/2017 N/A Valid
ND72019/01 EP-468/2013/A 27/01/2017 N/A Valid
EP-470/2013 21/11/2013 N/A Valid
ND/2019/03 EP-468/2013/A 27/01/2017 N/A Valid
ND/2019/05 EP-473/2013/A 21/11/2013 N/A Valid
ND/2019/06 EP-475/2013/A 13/01/2017 N/A Valid
Construction Noise Permit (CNP)
GW-RNO0378-20 16/06/2020 15/09/2020  |Expired during reporting month
ND/2019/01 GW-RNO0353-20 08/06/2020 07/09/2020  |[Expired during reporting month
GW-RN0540-20 29/07/2020 16/01/2021 Valid
GW-RNO0578-20 11/08/2020 03/02/2021 Valid
ND/2019/05 GW-RN0691-20 24/09/2020 22/03/2021 Valid
ND/2019/06 GW-RNO0507-20 25/07/2020 24/01/2021 Valid
Notification pursuant to Air Pollution Control (Construction Dust) Regulation
ND/2019/01 451792 11/12/2019 N/A Valid
ND/2019/03 452216 24/12/2019 N/A Valid
452332 31/12/2019 N/A Valid
452333 31/12/2019 N/A Valid
ND/2019/05 454323 13/03/2020 N/A Valid
ND/2019/06 449369 24/09/2019 N/A Valid
Billing Account for Disposal of Construction Waste
ND/2019/01 7036265 17/01/2020 N/A Valid
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ND/2019/03 7036378 22/01/2020 N/A Valid
ND/2019/05 7036901 01/04/2020 N/A Valid
ND/2019/06 7035473 17/10/2019 N/A Valid
Registration of Chemical Waste Producer
ND/2019/01 5213-545-B2578-01 10/01/2020 N/A Valid
ND/2019/03 5213-623-S4231-01 14/04/2020 N/A Valid
ND/2019/05 5213-625-C4464-01 20/05/2020 N/A Valid
ND/2019/06 5213-625-N2716-01 02/10/2019 N/A Valid
Effluent Discharge License under Water Pollution Control Ordinance
WTO00036071-2020 22/06/2020 30/06/2025 Valid
WTO00036073-2020 22/06/2020 30/06/2025 Valid
ND/2019/01 WT00036067-2020 22/06/2020 30/06/2025 Valid
WT00036076-2020 22/06/2020 30/06/2025 Valid
WT00036075-2020 22/06/2020 30/06/2025 Valid
ND/2019/03 WTO00035847-2020 12/08/2020 31/08/2025 Valid
ND/2019/05 Ref. Number: 455137 N/A N/A EPD received application on 14
April 2020
ND/2019/06 WT00035415-2019 20/03/2020 31/03/2025 Valid
14 Wellab




Civil Engineering and Development Department Service Contract No. NDO 04/2019

Environmental Team for EM&A Works
in Construction Phase for the First Phase
Development of KTN and FLN NDAs
Monthly EM&A Report — September 2020

3.1

3.2

3.3

34

3.5

AIR QUALITY MONITORING

Monitoring Requirements

In accordance with the Updated EM&A Manual, impact 1-hour TSP and 24-hr TSP
monitoring were conducted to monitor the air quality for the Works Contracts. Appendix B
shows the established Action/Limit Levels for the air quality monitoring works.

Impact 1-hour TSP monitoring was conducted for at least three times every 6 days, while the
impact 24-hour TSP monitoring was conducted for at least once every 6 days at one air quality
monitoring station.

Monitoring Location

Impact air quality monitoring was conducted at the monitoring stations under the Works
Contracts, as shown in Figure 1 and Figure 2 according to Table 1.1 of Updated EM&A
Manual. Table 3.1 describes the location of the air quality monitoring station.

Table 3.1 Location for Air Quality Monitoring Locations

EP No. Contract No. Monitoring Station Location
Scattered Village Houses
ND/2019/03 FLN-DMS 1% North of Proposed Potential
EP-473/2013/A Ecopark
ND/2019/05 FLN-DMS3"! House near Tong Hang
EP-466/2013
EP-467/2013/A ND/2019/01 Temporary Structure near
EP-468/2013/A KTN-DMS4 Fanling Highway (near Pak
Shek Au)
EP-468/2013/A ND/2019/03

Remark:

[1]: Noting that construction phase air quality monitoring at the other proposed monitoring stations (e.g. planned), where access
is permitted, will be conducted during the relevant works contract(s).

[2]: Since the distance between monitoring station and site boundary of ND/2019/05 under EP-473/2013/A exceeds 500m. The
monitoring station is not applicable to ND/2019/05.

[3]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-473/2013/A exceeds 500m. The
monitoring station is not applicable to ND/2019/03.

Monitoring Equipment

As the power supply for High Volume Sample (HVS) for TSP monitoring at KTN-DMS 4

was rejected, direct reading dust meter was used to measure both 1-hour and 24-hour average
TSP levels:-

*  The proposal for alternative monitoring equipment (i.e. direct reading dust meter) for TSP
monitoring was approved by EPD according to approved Baseline Air Quality Monitoring
Report (KTN & FLN NDA); and

* Adopt same measurement methodology (i.e. direct reading dust meter) as baseline
monitoring for reliable comparison.

The proposed use of portable direct reading dust meters was submitted to IEC and obtained
agreement from the IEC as stated in Section 2.4.5 of the Updated EM&A Manual.

WMA20002\Rpt_2009_v.1.0 15 Wellab
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3.6 HVS for 24-hr TSP monitoring will be adopted once secured supply of electricity become
available at KTN-DMS 4.

3.7 Table 3.2 summarizes the equipment used in the impact air monitoring programme. Copies
of calibration certificates are attached in Appendix C.

Table 3.2 Air Quality Monitoring Equipment

Monitoring Equipment Manufacturer Model and Make Quantity
Station
Dust Monitor
KTN-DMS4 (1-hour and 24-
hour TSP) Met One AEROCET-831 3
Instruments

Dust Monitor

(1-hour TSP)
FLN-DMSI1

HVS Sampler Tisch
FLN-DMS3 p )

TE-5170
(24-hour TSP)

3.8 Meteorological information extracted from “Hong Kong Observatory - Ta Kwu Ling Weather
Station” was proposed as the alternative method to obtain representative wind data. For Ta Kwu
Ling Weather Station, it is located nearby the Project site and situated at approximately 15m
above mean sea level. The station’s wind data monitoring equipment is set above the existing
ground ten meters in compliance with the general setting up requirement. Furthermore, this
station also provides other meteorological information, such as the humidity, rainfall, air pressure
and temperature etc.

3.9 The general weather conditions (i.e. sunny, cloudy or rainy) were recorded by the field staffs
during the monitoring day.

Monitoring Parameters, Frequency and Duration

3.10 Table 3.3 summarizes the monitoring parameters and frequencies of impact dust monitoring
during the Works Contracts activities. The air quality monitoring schedule for the reporting
month is shown in Appendix D.

Table 3.3 Impact Dust Monitoring Parameters, Frequency and Duration
Parameters Frequency
1-hr TSP Three times/ 6 days
24-hr TSP Once / 6 days
16 Wellab
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3.11

3.12

3.13

3.14

3.15

Monitoring Methodology and QA/QC Procedure

1-hour and 24-hour TSP Air Quality Monitoring
Instrumentation

Direct reading dust meter was deployed for the air quality monitoring as shown in Table 3.2.

The measuring procedures of the dust meter are in accordance with the Manufacturer’s
Instruction Manual as follows:

(AEROCET-831)
* The dust meter is placed at least 1.3 meters above ground.
* Remove the red rubber cap from the AEROCET-831 inlet nozzle.
* Turn on the power switch that is located on the right side of the AEROCET-831.

* On power up the product intro screen is displayed for 3 seconds. The intro screen
displays the product name and firmware version.

* Then the main counter screen will be displayed.

* Press the START button. Internal vacuum pump start running. After 1 minute the pump
will stop and the 0.5um and Sum channels will show the cumulative counts of particles
larger than 0.5um and Sum per cubic foot.

* The AEROCET-831 is now checked out and ready for use.
» To switch off the AEROCET-831 power to stop the measuring after sampling.

* Information such as sampling date, time, and display value and site condition were
recorded during the monitoring period.

Maintenance/Calibration
The following maintenance/calibration was required for the direct dust meters:
* Check and calibrate the meter by HVS to check the validity and accuracy of the results

measured by direct reading method at 2-month intervals throughout all stages of the air
quality monitoring.

24-hour TSP Air Quality Monitoring

Instrumentation

(TISCH Model: TE-5170)

High volume Samplers (HVS) completed with appropriate sampling inlets were employed for
24-hour TSP monitoring. Each sampler was composed of a motor, a filter holder, a flow
controller and a sampling inlet and its performance specification complies with that required by
USEPA Standard Title 40, Code of Federation Regulations Chapter 1 (Part 50).

HYVS Installation

The following guidelines were adopted during the installation of HVS:

WMA20002\Rpt_2009_v.1.0
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A horizontal platform with appropriate support was provided to secure the samplers
against gusty wind.
No two samplers were placed less than 2 meters apart.

The distance between the sampler and an obstacle, such as buildings, was at least twice
the height that the obstacle protrudes above the sampler.

A minimum of 2 meters of separation from walls, parapets and penthouses was required
for rooftop samples.

A minimum of 2 meters separation from any supporting structure, measured
horizontally was required.

No furnaces or incineration flues were nearby.
Airflow around the sampler was unrestricted.
The samplers were more than 20 meters from the drip line.

Any wire fence and gate, to protect the sampler, should not cause any obstruction during
monitoring.

Permission and access to the monitoring stations have been obtained to set up the
samplers; and

A secured supply of electricity was provided to operate the samplers.

Filters Preparation

3.16 Wellab Limited (HOKLAS Registration No.083) is the HOKLAS accredited laboratory and
responsible for the preparation of 24-hr conditioned and pre-weighed filter papers for monitoring
team.

3.17 All filters were equilibrated in the conditioning environment for 24 hours before weighing. The
conditioning environment temperature was around 25 °C and not variable by more than +3 °C;
the relative humidity (RH) was < 50% and not variable by more than +5%. A convenient working

RH was 40%.

Operating/Analytical Procedures

3.18 Operating/analytical procedures for the air quality monitoring were highlighted as follows:

Prior to the commencement of the dust sampling, the flow rate of the HVS was properly
set (between 1.1 m3/min. and 1.4 m3/min.) in accordance with the manufacturer's
instruction to within the range recommended in USEPA Standard Title 40, CFR Part 50;
The power supply was checked to ensure the sampler worked properly;

On sampling, the sampler was operated for 5 minutes to establish thermal equilibrium
before placing any filter media at the designated air quality monitoring station;

The filter holding frame was then removed by loosening the four nuts and carefully a
weighted and conditioned filter was centered with the stamped number upwards, on a
supporting screen;

The filter was aligned on the screen so that the gasket formed an airtight seal on the
outer edges of the filter. Then the filter holding frame was tightened to the filter holder
with swing bolts. The applied pressure should be sufficient to avoid air leakage at the
edges;

The shelter lid was closed and secured with the aluminum strip;

WMA20002\Rpt_2009_v.1.0
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* The timer was then programmed. Information was recorded on the record sheet, which
included the starting time, the weather condition and the filter number (the initial weight
of the filter paper can be found out by using the filter number);

Civil Engineering and Development Department

+ After sampling, the filter was removed and kept in a clean and tightly sealed plastic bag.
The filter paper was then be returned to the HOKLAS laboratory (Wellab Ltd.) for
reconditioning in the humidity-controlled chamber followed by accurate weighting by
an electronic balance with a readout down to 0.1mg. The elapsed time was also recorded;
and

» Before weighing, all filters were equilibrated in a conditioning environment for 24 hours.
The conditioning environment temperature should be between 25°C and 30°C and not
vary by more than £3°C; the RH should be < 50% and not vary by more than +5%. A
convenient working RH is 40%. Weighing results were returned for further analysis of
TSP concentrations collected by each filter.

Maintenance/Calibration

3.19 The following maintenance/calibration was required for the HVS:

* The high volume motors and their accessories were properly maintained. Appropriate
maintenance such as routine motor brushes replacement and electrical wiring checking
were made to ensure that the equipment and necessary power supply are in good
working condition; and

* All HVS were calibrated (five point calibration) using Calibration Kit prior to the
commencement of the baseline monitoring and thereafter at bi-monthly intervals.

Results and Observations

3.20 The monitoring results for 1-hour TSP and 24-hour TSP are summarized in Table 3.4 and 3.5,
respectively. Detailed monitoring results and graphical presentations of 1-hour and 24-hour TSP
monitoring results are shown in Appendix E.

WMA20002\Rpt_2009_v.1.0

Table 3.4 Summary Table of 1-hour TSP Monitoring Results during the
Reporting Month
Concentration . ..
Monitoring Station (ug/m3) Actloghﬁgvel, lel;/Ilfsvel’
Average Range M H
FLN -DMS1 87.4 65.2-117.9 303 500
FLN -DMS3 85.7 43.1-135.9 301 500
KTN-DMS4 514 26.5-68.1 297 500
Table 3.5 Summary Table of 24-hour TSP Monitoring Results during the
Reporting Month
Monitoring Concentration Action Level, Limit Level,
Station (ug/m3) g/m? g/m3
Average Range H H
FLN -DMSI1 38.2 24.1-81.1 150 260
FLN -DMS3 41.4 21.6-86.6 165 260
KTN-DMS4 104.8 68.5-148.8 192 260
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3.21 All 1-hour and 24-hour TSP monitoring was conducted as scheduled in the reporting month.
No Action/Limit Level exceedances were recorded.

3.22 According to our field observations, the major dust source identified at the designated air
quality monitoring stations in the reporting month are shown in Table 3.6:

Table 3.6 Observation at Dust Monitoring Stations

Monitoring Station Major Dust Source
FLN -DMS1 Road traffic
FLN -DMS3 Road traffic
KTN-DMS4 Excavation, Road traffic

Event and Action Plan

3.23 Should project-related non-compliance of the criteria occur, action in accordance with the
Action Plan in Appendix J shall be carried out.
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4.1

4.2

4.3

NOISE MONITORING

Monitoring Requirements

In accordance with Updated EM&A Manual, construction noise monitoring was conducted in
terms of the A-weighted equivalent continuous sound pressure level (Leq) to monitor the
construction noise arising from the construction activities. The regular monitoring frequency
for each monitoring station shall be on a weekly basis and conduct one set of measurements
between 0700 and 1900 hours on normal weekdays. Appendix B shows the established Action
and Limit Levels for the environmental monitoring works.

Monitoring Location

Impact noise monitoring was conducted at the monitoring stations, as shown in Figure 3 and
4 according to Table 1.1 of Updated EM&A Manual. Table 4.1 describes the locations of the
noise monitoring stations.

Table 4.1 Location of Noise Monitoring Stations
Contract No. Monitoring Station(s) Location(s)
ND/2019/06 CP-FLN-NMS1 Belair Monte
ND/2019/05 CP-FLN-NMS2!2! Scattered Village Houses in Tong
Hang
CP-KTN-NMS23! Residential Buildings at Ma Tso
Lung
ND/2019/01
CP-KTN-NMS3# Fung Kong Garden
ND/2019/01 CP-KTN-NMS5 N/A
Remark:

[1]: Noting that construction phase noise monitoring at the other proposed monitoring stations (e.g. planned), where access
is permitted, will be conducted during the relevant works contract(s).

[2]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-473/2013/A exceeds 300m.
The monitoring station is not applicable to ND/2019/03.

[3],[4]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-468/2013/A exceeds
300m. The monitoring station is not applicable to ND/2019/03.

Monitoring Equipment

Integrating Sound Level Meter was used for impact noise monitoring. The meters are Type 1
sound level meter capable of giving a continuous readout of the noise level readings including
equivalent continuous sound pressure level (Leq) and percentile sound pressure level (Lx) that
also complied with International Electrotechnical Commission Publications 651:1979 (Type
1) and 804:1985 (Type 1) specifications. Table 4.2 summarizes the noise monitoring
equipment being used. Copies of calibration certificates are attached in Appendix C.
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Table 4.2 Noise Monitoring Equipment

Equipment Manufacturer Model Quantity
SVANTEK I ) SVAN 955 1
! " Integrating

Sound Level Meter SVANTEK
SVAN 977 1
Sound & Vibration Analyser BSWA BSWA 801 2
Sound Level Meter BSWA BSWA 308 2
Briel & Kjeer 4231 1

Acoustical Calibrator

SVANTEK SV30A 2

Monitoring Parameters, Frequency and Duration

4.4 Table 4.3 summarises the monitoring parameters, frequency and total duration of monitoring.
The noise monitoring schedule is shown in Appendix D.

Table 4.3 Noise Monitoring Parameters, Duration and Frequency
Contract Monitoring Parameter Duration Frequency |Measurement
No. Stations
Facade
ND/2019/06 | CP-FLN-NMSI1
ND/2019/05 | CP-FLN-NMS28!
L1030 min) dB(A)
CP-KTN NMS2™' | 19,30 min,) dB(A
L90(30 ) 4B (( A)) 0700-1900 hrs on | Once per
eq(30 min.) 1 k k
ND/2019/01 (as six consecutive normal weekdays wee
CP-KTN NMs3is! | Lea smin readings) Free-field!"

ND/2019/01 | CP-KTN NMS5

Remarks:
[1]: Correction of +3dB (A) for Free-field Measurement.
[2]: A-weighted equivalent continuous sound pressure level (Leq). It is the constant noise level which, under a given situation
and time period, contains the same acoustic energy as the actual time-varying noise level.
Lio is the level exceeded for 10% of the time. For 10% of the time, the sound or noise has a sound pressure level above Lio.
Loo is the level exceeded for 90% of the time. For 90% of the time, the noise level is above this level.
[3]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-473/2013/A exceeds 300m.
The monitoring station is not applicable to ND/2019/03.
[4].[5]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-468/2013/A exceeds 300m.
The monitoring station is not applicable to ND/2019/03.
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4.5

4.6

4.7

4.8

Monitoring Methodology and QA/QC Procedures

« The microphone head of the sound level meter was positioned at Im from the exterior of
the noise sensitive facade and lowered sufficiently so that the building’s external wall acted
as a reflecting surface;

« The battery condition was checked to ensure the correct functioning of the meter;

« Parameters such as frequency weighting, the time weighting and the measurement time
were set as follows:

—  frequency weighting tA
—  time weighting : Fast
— time measurement : Leg(30 min.) dB(A)

(as six consecutive Leq, smin readings) during non-
restricted hours (i.e. 0700-1900 hrs on normal weekdays)

« Prior to and after each noise measurement, the meter was calibrated using a Calibrator for
94.0 dB at 1000 Hz. If the difference in the calibration level before and after measurement
was more than 1.0 dB, the measurement would be considered invalid and repeat of noise
measurement would be required after re- calibration or repair of the equipment;

o During the monitoring period, the Leg, Loo and Lio were recorded. In addition, site
conditions and noise sources were recorded on a standard record sheet;

« Noise measurement was paused temporarily during periods of high intrusive noise (e.g.
dog barking, helicopter noise) if possible and observation record during measurement
period should be provided; and

« Noise monitoring was cancelled in the presence of fog, rain, and wind with a steady speed
exceeding 5 m/s, or wind with gusts exceeding 10 m/s. The wind speed should be checked
with a portable wind speed meter capable of measuring the wind speed in m/s.

Maintenance and Calibration

The microphone head of the sound level meter and calibrator were cleaned with a soft cloth at
quarterly intervals.

The sound level meter and calibrator were checked and calibrated at yearly intervals.

Immediately prior to and following each noise measurement, the accuracy of the sound level
meter should be checked using an acoustic calibrator generating a known sound pressure level
at a known frequency. Measurements would be accepted as valid only if the calibration levels
before and after the noise measurement agreed to within 1.0 dB.

Results and Observations

The noise monitoring results are summarised in Table 4.4. Detailed monitoring results and
graphical presentations of noise monitoring are shown in Appendix F. The weather
information for the reporting month is summarized in Appendix 1.
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Table 4.4 Summary Table of Noise Monitoring Results during the Reporting Month
Contract No. |Monitoring Station Noise Level Baseline Level, Limit Level,
Leq comin, dB(A) dB(A) dB(A)
ND/2019/06 | CP-FLN-NMSI 66.1-68.6 69.9
ND/2019/05 | CP-FLN-NMS2!!! 55.7-62.3 59.6
CP-KTN NMS22! 54.1-57.7 58.6 75
ND/2019/01
CP-KTN NMS383! 52.0-62.2 51.6
ND/2019/01 | CP-KTN NMS5 51.5-58.8 57.2
Remarks:

[1]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-473/2013/A exceeds 300m. The monitoring

station is not applicable to ND/2019/03.
[2],[3]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-468/2013/A exceeds 300m. The

monitoring station is not applicable to ND/2019/03.

4.9

All noise monitoring was conducted as scheduled in the reporting month. No complaint was

received during the reporting. No Action/Limit Level exceedance was recorded. The summary
of exceedance record in reporting month is shown in Appendix K.

4.10

monitoring stations in the reporting month are as follows:

According to our field observations, the major noise source identified at the designated noise

Table 4.5 Observation at Noise Monitoring Stations
Contract No. Monitoring Station Location Major Noise Source
ND/2019/06 CP-FLN-NMSI1 Belair Monte (Existing) |Road Traffic at Ma Sik Road
ND/2019/05 CP-FLN-NMs2n1 | Seatered Village HOUSe in o o4 Traffic near Tong Hang
ong Hang (Existing)
ND/2019/01 CP-KTN NMS212! Res%lflential Buildi'ng.s at Ma | Road Traffic near Ma Tso
so Lung (Existing) Lung
ND/2019/01 CP-KTN NMS35! Fung ang Garden Road Traffic near Fung Kong
(Existing) Garden
ND/2019/01 CP-KTN NMS5 N/A Other construction site
Remarks:

[1]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-473/2013/A exceeds 300m. The monitoring

station is not applicable to ND/2019/03.
[2],[3]: Since the distance between monitoring station and site boundary of ND/2019/03 under EP-468/2013/A exceeds 300m. The

monitoring station is not applicable to ND/2019/03.

WMA20002\Rpt_2009_v.1.0

24

Wellab



Civil Engineering and Development Department Service Contract No. NDO 04/2019
Environmental Team for EM&A Works
in Construction Phase for the First Phase

Development of KTN and FLN NDAs
Monthly EM&A Report — September 2020

Event and Action Plan

4.11 Should any project related non-compliance of the criteria occur, action in accordance with the
Action Plan in Appendix J shall be carried out.
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5.1

5.2

53

54

5.5

WATER QUALTY MONITORING

Monitoring Requirements

In accordance with the Updated EM&A Manual, impact water quality monitoring shall be
carried out three days per week at all the designated monitoring stations during the
construction period. The measurement periods are during the construction of channel specified
in Table 4.1 of Updated EM&A Manual. The interval between two sets of monitoring shall
not be less than 36 hours.

Replicate in-situ measurements of Dissolved Oxygen (DO), temperature, turbidity, pH,
Suspended Solids (SS) and samples for Suspended Solids (SS), ammonia nitrogen, unionized
ammonia, nitrate nitrogen and orthophosphate from each independent sampling event shall be
collected to ensure a robust statistically interpretable database.

Appendix B shows the established Action and Limit Levels for the water quality monitoring
work according to pre-construction ET’s Updated EM&A Manual and Baseline Water
Quality Monitoring Report (KTN & FLN NDA).

Monitoring Parameters, Frequency

Table 5.1 summarized the monitoring parameters, monitoring periods and frequencies of the
water quality monitoring.

Table 5.1 Water Quality Monitoring Parameters and Frequency

Parameters, unit Depth Frequency

Temperature(°C)
pH(pH unit)
turbidity (NTU)
water depth (m)
salinity (ppt)

DO (mg/L and %

of saturation)

SS (mg/L) e 3 water depths: Im below water surface,

e Ammonia mid-depth and 1m above river bed.
Nitrogen (NH;3-N) | ® If the water depth was less than 3m, mid- | 3 days per week during
(mg NH3-N/L) depth sampling only. construction of channel

e Unionized e If water depth was less than 6m, mid-
Ammonia (UIA) depth may be omitted.

(mg/L)

e Nitrate-nitrogen
(NOs-N) (mg NOs
-N/L)

e Ortho-phosphate

(POs) (mg PO4*-

P/L)

Results and Observations

According to the Section 5.6.1.2 of approved EIA Report, the potential water quality impact
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during construction is due to the alternation of natural streams (i.e. channelization of Ma Tso
Lung Stream and Siu Hang San Tsuen Stream) as these two streams are the ecological
importance streams.

5.6 No construction of channel was carried out Ma Tso Lung Stream and Siu Hang San Tsuen
Stream during the reporting month. Therefore, no water quality monitoring was conducted.
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6.1

6.2

6.3

6.4

6.5

LAND CONTAMINATION (AMBIENT ARSENIC MONITORING)

Monitoring Requirements

According to Section 7.5 of updated EM&A Manual, an ambient arsenic monitoring is
required to be conducted in KTN during the clean-up processes of arsenic containing soil and
the construction phase.

The Respirable Suspended Particulate (RSP, or PM10) should be measured by High Volume
Sampler (HVS) equipped with PM10 selector following the "Reference Method for the
Determination of Particulate Matter as PM 10 in the Atmosphere" Part 50 Chapter 1 Appendix
J, Title 40 of the Code of Federal Regulations of the USEPA.

The Dust-laden air should be drawn through PM10 HVS fitted with a conditioned pre-
weighting filter paper, at a controlled rate. After sampling for 24-hour (refer Section 9.5.5 for
details on measurement period), the filter paper with retained PM10 particulates shall be
collected and returned to the laboratory for drying in a desiccators followed by accurate
weighting. 24-hour average RSP levels shall be calculated from the ratio of the mass of PM10
particulates retained on the filter paper to the total volume of air sampled.

The weighted filter paper shall be prepared for arsenic testing through a "Hot Acid Extraction
Procedure". The extracted material shall be tested for arsenic by using Inductively Coupled
Plasma/Mass Spectrometry (ICP/MS). The extraction and testing will be referenced to the
following methods:

Compendium Method 10-3.1 Selection, Preparation and Extraction of Filter Material, Center
for Environmental Research Information, Office of Research and Development, USEPA,
June 1999; and

Compendium Method 10-3.5 determination of Metals in Ambient Particulate Matter using
Inductively Coupled Plasma/Mass Spectrometry (ICP/MS., Center for Environmental

Research Information, Office of Research and Development, USEPA, June 1999.

Monitoring Location

Ambient arsenic monitoring was conducted at the monitoring station under the Work Contract,
as shown in Figure 5. Table 6.1 describes the locations of the ambient arsenic monitoring
station.

Table 6.1 Location of Ambient Arsenic Monitoring station

EP. No Contract No. Monitoring Stations Location

EP-466/2013

EP-467/2013/A | ND/2019/01

EP 4682013/ A KTN-DMS-4AL! Temporary Structure at Pak Shek

Au

EP-468/2013/A | ND/2019/03

Remarks:
[1]: Monitoring at original KTN-DMS-4 (originally proposed in the approved EM&A Manual) was denied as no
electricity supply. An alternative location (KTN-DMS-4A) was proposed.
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Monitoring Equipment

6.6 Table 6.2 summarizes the equipment used in the ambient arsenic monitoring. Copies of
calibration certificates are attached in Appendix C.
Table 6.2 Ambient Arsenic Monitoring Equipment
Monitoring Stations Equipment Model and Make Quantity
Calibrator TISCH Model: TE-5025A 1
KTN-DMS-4A HVS Sampler (RSP) TISCH Model: TE-6070X 1
Monitoring Parameters, Frequency and Duration
6.7 Table 6.3 summarizes the monitoring parameters and frequencies of ambient arsenic during

the clean-up processes of arsenic-containing soil and construction. The ambient arsenic
monitoring schedule for the reporting month is shown in Appendix D.

Table 6.3 Impact Ambient Arsenic Monitoring Parameters, Frequency and Duration

Parameters Frequency

24-hr RSP (Ambient Arsenic) Once/ 6 days

Monitoring Methodology and QA/QC Procedure
24-hour RSP Monitoring

Instrumentation

6.8

6.9

High volume samplers (HVS) (GMW PM10 (TE6070X)) complete with appropriate sampling
inlets was employed for 24-hour RSP monitoring. The sampler is composed of a motor, a
filter holder, a flow controller and a sampling inlet and its performance specification complied
with that required by USEPA Standard Title 40, Code of Federation Regulations Chapter 1
(Part 50).

The following guidelines were adopted during the installation of HVS:
a horizontal platform with appropriate support to secure the samplers against gusty wind was
provided;
no two samplers was placed less than 2 meters apart;
the distance between the sampler and an obstacle, such as buildings, was at least twice the
height that the obstacle protrudes above the sampler;
a minimum of 2 meters of separation from walls, parapets and penthouses was required for
rooftop samplers;
a minimum of 2 meters separation from any supporting structure, measured horizontally was
required;
no furnace or incinerator flue was nearby;
airflow around the sampler was unrestricted;
the sampler was more than 20 meters from the dripline;
any wire fence and gate, to protect the sampler, were not cause any obstruction during
monitoring;
permission was obtained to set up the samplers and to obtain access to the
monitoring stations; and
a secured supply of electricity was needed to operate the samplers.
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Operating/analytical procedures for the operation of HVS

6.10

6.11

6.12

6.13

Prior to the commencement of the dust sampling, the flow rate of the high volume sampler will
be properly set (between 1.1 m*/min. and 1.4 m*/min.) in accordance with the manufacturer's
instruction to within the range recommended in USEPA Standard Title 40, CFR Part 50.

The power supply was checked to ensure the sampler worked properly. On sampling, the
sampler was operated for 5 minutes to establish thermal equilibrium before placing any filter
media at the designated air monitoring station.

The filter holding frame was then removed by loosening the four nuts and a weighted and
conditioned filter will be carefully centered with the stamped number upwards, on a supporting
screen.

The filter was aligned on the screen so that the gasket formed an airtight seal on the outer edges
of the filter. Then the filter holding frame was tightened to the filter holder with swing bolts.
The applied pressure were sufficient to avoid air leakage at the edges.

The shelter lid was closed and secured with the aluminum strip.

The timer was then programmed. Information was recorded on the record sheet, which included
the starting time, the weather condition and the filter number (the initial weight of the filter
paper can be found out by using the filter number).

After sampling, the filter was removed and sent to the Wellab Ltd. for weighing. The elapsed
time was also recorded.

Before weighing, all filters were equilibrated in a conditioning environment for 24 hours. The
conditioning environment temperature was between 25°C and 30°C and not vary by more than
+3°C; the relative humidity (RH) was < 50% and not vary by more than +5%. A convenient
working RH was 40%. Weighing results were further analysis of RSP concentrations collected
by each filter.

Maintenance/Calibration

The following maintenance/calibration was required for the HVS:
The high volume motors and their accessories were properly maintained. Appropriate
maintenance such as routine motor brushes replacement and electrical wiring checking were
made to ensure that the equipment and necessary power supply were in good working condition.
High volume samplers were calibrated at bi-monthly intervals using TE-5025A Calibration Kit
throughout all stages of the ambient arsenic monitoring.

Laboratory Measurement / Analysis

Quartz filters of size 8 x 10” were labelled before sampling. A HOKLAS accredited
laboratory, Wellab Ltd., is responsible for the preparation of 24-hr conditioned and pre-
weighed filter papers for the monitoring team. The balance for weighting filter paper was
regularly calibrated against a traceable standard.

All filters, which were prepared by Wellab Ltd., were equilibrated in the conditioning
environment for 24 hours before weighing. The conditioning environment temperature was
around 25 °C and not variable by more than +3 °C; the relative humidity (RH) was < 50% and
not variable by more than +5%. A convenient working RH was 40%.

Wellab Ltd. (HOKLAS Registration No. 083), is responsible for the extraction and testing
procedure for Arsenic and comprehensive quality assurance and quality control programmes
were conducted.
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Results and Observations

6.14 The ambient arsenic monitoring results are summarized in Table 6.4. Detailed monitoring
results and test report are shown in Appendix E.

Table 6.4 Summary Table of 24-hour RSP Monitoring Results (Ambient Arsenic) during

the Reporting Month
Monitoring
Date Monitoring Concentration
. 3 . . 3
Station (ng/m?) Action Level (ng/m°) | Limit Level, (ng/m°)
04/09/2020 3.78
10/09/2020 1.22
16/09/2020 | KTN-DMS-4A 0.67 9.36 11.7
22/09/2020 1.41
28/09/2020 2.02

6.15 All ambient arsenic monitoring was conducted as scheduled in the reporting month. No
Action/Limit Level exceedances were recorded.

Event and Action Plan

6.16 Should project-related non-compliance of the criteria occur, action in accordance with the
Action Plan in Appendix J shall be carried out.
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7.1

7.2

7.3

7.4

7.5

7.6

LANDFILL GAS MONITORING

Monitoring Requirement

In accordance with the updated EM&A Manual, monitoring of landfill gas (LFG) is required
for construction works within the Ma Tso Lung Landfill (MTLL, close to KTN NDA) during
the construction phase. This section presents the results of landfill gas measurements
performed by the Contractor. Appendix B shows the Limit Levels for the monitoring works.

The MTLL is situated in the vicinity of the KTN NDA. A portion of the development falls
within the MTLL and its 250m Consultation Zone.

Monitoring Parameters and Frequency

Monitoring parameters for Landfill gas monitoring include Methane, Carbon dioxide and
Oxygen.

According to the mitigation measures of the updated EM&A Manual, measurements of the
following frequencies should be carried out according to the monitoring requirements and
procedures specified in Paragraphs 8.23 to 8.28 of EPD's Guidance Note, “LANDFILL GAS
HAZARD ASSESSMENT GUIDANCE NOTE”.

The frequency of monitoring of LFG are conducted referring to the updated EM&A Manual -
Monitoring of any LFG which may be migrated to the site should be undertaken during the
construction of infrastructure and the development within the Consultation Zone and within
MTLL when the works involve confined spaces. Routine gas monitoring should be undertaken
during groundwork construction and in all excavations. Monthly gas monitoring should also
be conducted for offices, stores etc. set up on site.

Monitoring Locations

Monitoring of oxygen, methane and carbon dioxide was performed for construction of
infrastructure and the development within the Consultation Zone and within MTLL when the
works involve confined spaces. In this reporting month, the area required to be monitored for
landfill gas are shown below and Figure 6 shows the landfill gas monitoring locations.

»  Excavation Locations: Portion 6b

»  Manholes and Chambers: N/A

»  Relocation of monitoring wells: N/A

»  Any other Confined Spaces: Containers in Portion 6b
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7.7

7.8

7.9

Monitoring Equipment

Table 7.1 summarizes the equipment employed by the Contractor for the landfill gas
monitoring.

Table 7.1 Landfill Gas Monitoring Equipment
Equipment Model and Make Quantity

RKI Eagle
(Serial No. E094106)

Portable gas detector 1

Results and Observations

In the reporting month, landfill gas monitoring was carried out by the Contractor at the
aforesaid locations on 1 occasion with 5 monitoring stations. No Limit Level exceedance for
landfill gas monitoring was recorded in the reporting month. The monitoring results are
provided in Appendix G. Copies of calibration certificates are attached in Appendix C.

Event and Action Plan

Should any project related non-compliance of the criteria occur, action in accordance with the
Action Plan in Appendix J would be carried out.
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8 ECOLOGICAL MONITORING

Monitoring of Measures to Minimise Disturbance to Water Birds in Ng Tung River,
Sheung Yue River, Shek Sheung River and Long Valley

Monitoring Requirements and Protocol

8.1 Asrequired under Section 12.3.2.5 of Updated EM&A Manual, where development under the
NDA s project is undertaken within 200m (the maximum distance at which it is predicted there
may be some disturbance, and hence a reduction in numbers, of large waterbirds) of Sheung
Yue River and Long Valley, weekly transect at both high and low tides should be followed (It
is considered high tide when the tidal levels are above 1.5m and low tide when the tidal levels
are below 1.5m at Tsim Bei Tsui Station).

8.2 The purpose of the survey was to identify and enumerate all bird species utilizing the river
channels and Long Valley Nature Park (LVNP) and identify any sources of actual or potential
disturbance to birds due to construction activities throughout the construction period
according to Methodology specified in Table 12.1 in Updated EM&A Manual.

8.3 Monitoring in Long Valley should follow the methodology adopted by the regular HKBWS
bird monitoring programme in order to obtain comparable results and complete coverage of
the area in the shortest time possible.

Monitoring Frequency

8.4 High tide and low tide avifauna monitoring is required to be carried out on weekly basis.

Additional night-time avifauna monitoring in Long Valley is required to be carried out twice
monthly from September to April.

Date of avifauna monitoring: 8™, 15™, 22" 29" September 2020
Date of night-time monitoring: 22", 29" September 2020

Monitoring Location

8.5 The avifauna monitoring was carried out at Sheung Yue River and Long Valley in Reporting
Month according to construction works. The transect routes in the Reporting Month were as
follows:

» T3. Sheung Yue River
* T5. Long Valley

For Sheung Yue River, only one bank of the river was followed as the waterbirds utilizing the
river channel were easily visible.

8.6  The location of Transects T3 and T5 is shown in Figure 7 for reference.
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8.7

8.8

8.9

8.10

8.11

8.12

8.13

Monitoring Parameters

The monitoring parameters and survey methodology for each transect are described below:

* Abundance of birds
» Types of habitat which birds in use
* Notable bird behaviours such as roosting, feeding, nesting and presence of juveniles

* Birds heard though birdcalls that could not be located would be marked as “heard”,
while birds flying over the survey area would be marked as “flight”. Species of
conservation significance would be specified.

Other information at the time of survey such as weather condition, tidal condition, tide level
and noticeable natural or anthropogenic activities would be documented.

For Avifauna survey, Ornithological nomenclature would make reference to The Avifauna of
Hong Kong (Carey et al. 2001), The Birds of Hong Kong and South China (Viney et al. 2005),
and the most recent updated list from other sources (e.g. Hong Kong Bird Watching Society).

Monitoring Result

In total, 53 species of birds were recorded during the bird surveys within assessment area.
Among the recorded birds, there were 19 species of waterbirds. The detailed list of waterbirds
and all recorded birds are shown in Appendix H1k and H1lI respectively.

Among the two transects, the transect T5 had a higher species diversity and abundance due to
its diverse habitat types within Long Valley. Species such as Ardeola bacchus and Egretta
garzetta were commonly found roosting and foraging at wetland habitats such as agricultural
lands and shallow water habitats. Juveniles of Gallinula chloropus was found in shallow water
habitat.

Along the transect TS in Long Valley, species with conservation interest such as Himantopus
himantopus which is a passage migrant, and Tringa glareola, which is a passage migrant and
winter visitor, were also commonly observed in shallow water habitat. A high abundance of
Himantopus himantopus and Tringa glareola were found roosting at night-time in wet
agricultural lands and shallow water habitats. Passage migrant and winter visitor Gallinago
gallinago and Anthus richardi, winter visitor Ardea cinerea, Charadrius alexandrines and
Saxicola stejnegeri, passage migrant Sturnia sinensis, and scarce passage migrant
Hydrophasianus chirurgus were observed in Long Valley for the first time since the first
monitoring month. Human disturbances including soil turning with excavator was noted on
8, 15" and 22" September 2020, vegetation clearance was observed on 22" September
2020, and bird repelling alarm was heard on 29" September 2020.

Transect T3 was conducted along the Sheung Yue River. Bird species such as Ardeola bacchus,
Actitis hypoleucos and Egretta garzetta were commonly noted. Fishing activities were
observed along the river during the survey.
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8.14 Avifauna monitoring in construction phase was conducted during the reporting month and the

detailed results are attached in Appendix H1.

8.15 For avifauna monitoring’s high tide session at Transect T5 on 15" September 2020, a small
part of the transect route was inaccessible due to active construction site. The transect route
was adjusted to cover and complete the area included in the original transect. The adjusted
route are shown in Figure 7.

Photo 1. Inaccessible part of transect TS during high
tide avifauna monitoring session on 15" September
2020

Monitoring of Measures to Minimise Impacts to Ma Tso Lung Stream and Siu Hang San
Tsuen Stream, and Long Valley

Monitoring Requirements and Protocol

8.16 As required under Section 12.3.2.14 of Updated EM&A Manual, aquatic faunal monitoring
should be carried out during the construction phase.

8.17 Larger organisms such as fish would be monitored by direct counting, while kick-netting and
sweep-netting would be used for invertebrate sampling. There would be three replicates for
invertebrate sampling at each sampling point. For kick-netting, the net would be placed with
the opening facing the water current, and the substrate would be disturbed by kicking to
dislodge organisms from the stream bed. Sweep-netting would be conducted when kick-
netting was not feasible, such as in area with no water current. Small organisms that could not
be identified with naked eye would be brought to the laboratory for identification under the
dissecting microscope.

Monitoring Frequency

8.18 Quantitative aquatic fauna replicate surveys of stream fauna is required to be carried out on
monthly basis during wet season. Three replicates for invertebrates sampling and direct
counting of fish fauna would be performed respectively.

Date of aquatic fauna monitoring: 23" September 2020
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Monitoring Location

8.19 During the Reporting Month, the monitoring location carried out in Ma Tso Lung Stream
according to construction works are as follow:-

« MS_01 « MS_02 « MS_03 « MS_04 « MS_05
« MS_06 «  MS_07 « MS_08 « MS_09 « MS_10

8.20 The location of Monitoring Stations shown in Figure 8 for reference.

Monitoring Parameters

8.21 The monitoring parameters and survey methodology for each monitoring station are described
below:

» Species composition

* Abundance

 Distribution for invertebrates and fish fauna

» Species of conservation significance would be specified

8.22 Other information at the time of survey such as weather condition and noticeable natural or
anthropogenic activities would be recorded.

Monitoring Result

8.23 In the survey of aquatic fauna, total 18 aquatic invertebrate species were found, including
worms, snails and insects, were recorded in Ma Tso Lung Stream. 5 fish species were recorded
including Oreochromis niloticus and Barbodes semifasciolatus. No aquatic macroinvertebrate
species of conservation importance were recorded.

8.24 Aquatic faunal monitoring in construction phase was conducted during the Reporting Month
and the results are attached in Appendix H2 to H3.

Monitoring of Measures to Minimise Impacts on Ecological Sensitive Habitats from
Disturbance and Pollution
Monitoring Requirements and Protocol

8.25 As required under Section 12.3.2.17 of Updated EM&A Manual, monitoring of measures to
minimize impacts should be carried out during the construction phase.

8.26 The purpose of survey is to monitor the effectiveness of measures to minimize impacts on
ecologically sensitive habitats from disturbance and pollution by standard faunal transect
surveys.

Mammal survey

8.27 Mammal survey would be performed during both day and night times, in areas along the
transect routes which may potentially be utilized by terrestrial mammals. Field signs such as
droppings, footprints, diggings and burrows left by larger terrestrial mammals would be
observed. Mammals directly observed would be recorded, and identification would be made
as accurate as possible form the field signs observed.

8.28 Bat survey would be conducted along the transect routes shortly after sunset, with the use of
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a bat detector to record the echolocation calls. The relative abundance of the species

encountered would be estimated using a scale from one (single individual recorded) to five
(very abundant). Nomenclature of mammal will be based on Shek (2006).

Herpetofauna survey (Amphibians and Reptiles)

8.29 Amphibian surveys would be conducted whenever possible on evenings following or during
periods of rainfall, focusing on areas suitable for amphibians (e.g. forest, shrublands,
grasslands, streams, ponds, marshes, etc.). Calling amphibians would be recorded,
supplemented by visual observation of eggs, tadpoles, adult frogs, and toads.

8.30 Active searching of appropriate microhabitats such as stones, pond bunds, crevices and leaf
debris would be performed mainly. Observation of exposed, basking and foraging reptiles
would also be conducted. Nomenclature of amphibian and reptile will be based on Chan et al.
(2005) and Karsen et al. (1998), respectively.

Insect survey (Butterfly and Dragonfly)

8.31 Butterflies and dragonflies observed along the transects would be identified and counted.
Preferable habitats of the insects such as watercourses, fishponds, and vegetated areas would
be observed with special attention. Nomenclature and protection status of the species will be
based on Lo et al. (2005) for butterflies and Tam et al. (2011) for dragonflies

Monitoring Frequency

8.32 Monitoring surveys of ecological sensitive receivers such as mammals, insects (butterflies and
dragonflies), and herpetofauna will be undertaken on a monthly bases.

Date of Monitoring surveys of ecological sensitive receivers: 18™, 25" September 2020

Monitoring Location

8.33 The transect routes in the Reporting Month according to construction works are as follows:
* TI1. Ma Tso Lung riparian zone and associated wetland habitats;
 TI1. Green belt areas E1-8, D1-8 and G1-3 in KTN NDA;
* TI1. AGR one C2-4 and C2-2 in KTN NDA;
* TI. Area north of Ng Tung River;
* T4. South side of Fanling Highway and Castle Peak Road in the vicinity of Pak Shek
Au;
« T5. Area west and east of the southern limit of the FLN NDA work area; and
* Té6. Areas in the western part of KTN

8.34 The location of Transects is shown in Figure 9 for reference.

Monitoring Parameters

8.35 The monitoring parameters and survey methodology for each transect are described below:-
» Species composition
» Abundance
* Distribution for fauna observed
» Species of conservation significance would be specified
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8.36
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8.39

8.40

8.41

8.42

8.43

8.44

8.45

Monitoring Result

Mammal

During the survey, a total of 3 mammal species were recorded from transects T1, T4, TS and
T6. Domestic cat, Felis catus was found at T1, and Domestic dog, Canis lupus familiaris, was
found at T1, T4, TS and T6, where associated with human settlements.

Bat species, Cynopterus sphinx was observed roosting in the tent-shaped shelter under fronds
of Chinese Fan-palm during daytime survey of birds and herpetofauna, and found in flight at
nighttime at T1, T4, T5 and T6.

According to EIA, echolocation calls of bats were recorded. The structure of the echolocation
calls from these recordings was later analysed to identify species as far as possible (the lack
of literature on echolocation call structure makes the field identification of some bat species
in Hong Kong impossible, and some species remain unidentified from the recordings).

Herpetofauna (Amphibians and Reptiles)

Along the transects, total 13 herpetofauna species were observed. Species including toad, frog,
gecko and lizard were noted near wetland habitats and watercourse. Transect T1 has higher
species diversity and abundance than other transects.

Insects (Butterfly and Dragonfly)

During the insect survey, total 27 butterflies species and 14 odonata species were recorded
from transects. Transect T1 had higher butterfly species diversity than other transects.
Uncommon species lambrix salsala and Neopithecops zalmora were found in transect T1 and
TS5 respectively.

Transect T1 and T6 had higher dragonfly species diversity than T4 and T5. Most of the
dragonfly species recorded were also common and abundant in Hong Kong.

Ecological sensitive receivers such as mammals, insects (butterflies and dragonflies), and
herptofauna monitoring in construction phase was conducted during the reporting month and
the results are attached in Appendix H4 to H7.

Results and Observation

Details of the Influencing Factors

Major Activities
During the survey of Monitoring of Measures to Minimise Disturbance to Water Birds in

Sheung Yue River and Long Valley, anthropogenic activities such as grass cutting in Long
Valley and fishing at the river banks were observed.

The anthropogenic activities affected only a small area of habitat in Long Valley during the
monitoring, but might sill pose minor disturbances to the birds. It was observed that Egretta
garzetta utilized the agricultural land with soil turning in progress, and that Charadrius dubius
and Charadrius alexandrines were found on the agricultural land in close proximity to the
bird repelling alarm.

During the survey of Monitoring of Measures to Minimise Impacts to Ma Tso Lung Stream
and Monitoring of Measures to Minimise Impacts on Ecological Sensitive Habitats from
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8.46

8.47

8.48

Disturbance and Pollution, no major anthropogenic disturbances were observed. No major
environmental pollution was found during the monitoring. However, litter such as tissue paper
was found in the monitoring station MS_06 and MS_07.

Weather Conditions

During the Monitoring of avifauna on 15" September 2020, Amber Rainstorm Warning Signal
and Thunderstorm Warning were hoisted during low tide. In addition, according to the
observation during survey, temperature and the rain flow record in the Reporting Month
(Reference: http://www.weather.gov.hk/wxinfo/pastwx/metob202009.htm), weather
condition might pose influence towards the monitoring result.

Since the Final Baseline Ecological Monitoring Report has not been issued yet during the
Reporting Month, the Action and Limit Level of ecological monitoring will be compared with
the monitoring results in the Reporting Month and track back exceedance reporting (if any)
after the Final Baseline Ecological Monitoring Report has been issued.

The detailed Ecological monitoring results are attached in Appendix H.
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9 ENVIRONMENTAL SITE INSPECTION

Site Audits

9.1 Site audits were carried out by ET on weekly basis to monitor the timely implementation of
proper environmental management practices and mitigation measures on the Contract site.

The summaries of site audits are presented in Table 9.1 and Appendix L.

Table 9.1 Summary of Site Audit
Environmental Site Works Contracts
Inspection ND/2019/01 ND/2019/03 ND/2019/05 ND/2019/06
Weekly site audit with | 1%,8™M,14%h, 220 29t | 4th 71t 17t 25t 29t | gth j4th st 8™ | 34 11t 171 231 29
representative of the | September 2020 September 2020 September 2020 September 2020
Supervisor’s
Representative  and
the Contractor
Joint Site Audit with | 14" September 25" September 9™ September 11" September
representative of the 2020 2020 2020 2020
Supervisor’s
Representative,  the
Contractor and IEC

9.2 During site inspections in the reporting month, no non-conformance was identified. The
observations and recommendations made during the audit sessions are summarised in Table

9.2.
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Table 9.2 Observations and Recommendations during Site Audits

| Date

| Observations and Recommendations

Follow-up

Contract No.: ND/2019/01

Air Quality 22/09/2020 NRMM label should be replaced on | Improvement/Rectification

regulated machine. was observed during
follow-up audit session on

29 September 2020.
Water Quality 01/09/2020 Mud or debris in channel should be | Improvement/Rectification
cleared regularly. was  observed  during
follow-up audit session on

8 September 2020.
Waste/ Chemical 01/09/2020 Oil leakage from equipment should be | Improvement/Rectification
Management avoided. was  observed  during
follow-up audit session on
8 September 2020.

08/09/2020 Chemical waste, waste oil should be | Improvement/Rectification
stored properly in designated area. was  observed  during
follow-up audit session on

14 September 2020.
14/09/2020 Chemical containers should be put in | Improvement/Rectification
designated area properly. was  observed  during
follow-up audit session on

22 September 2020.
22/09/2020 Chemical containers should be stored | Improvement/Rectification
properly in designated area. was  observed  during
follow-up audit session on

29 September 2020.
Land 08/09/2020 Holes are observed on the impermeable | Improvement/Rectification
Contamination sheeting covering arsenic-containing soil, | was  observed  during

contractor was reminded to renew the
impermeable sheeting.

follow-up audit session on
14 September 2020.

Contract No.: ND/2019/03

Air Quality 28/08/2020 Stockpile of dusty materials should be | Improvement/Rectification
covered by impervious sheeting or | was observed  during
sprayed with water. follow-up audit session on

4 September 2020.

04/09/2020 Contractor was reminded to replace the | Improvement/Rectification
impervious materials for covering dusty | was  observed  during
stockpile. follow-up audit session on

11 September 2020.
04/09/2020 General refuse should be disposed of | Improvement/Rectification
properly. was  observed  during
follow-up audit session on

Waste / Chemical 11 September 2020.

Management
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Contract No.: ND/2019/05

Non-road Mobile Machinery (NRMM)
label should be displayed on regulated
machines.

Improvement/Rectification
was  observed  during
follow-up audit session on
14 September 2020.

Chemical waste should be stored properly
in designated area.

Improvement/Rectification
was  observed  during
follow-up audit session on
9 September 2020.

Chemical waste, waste oil should be
stored properly in designated areas.

Improvement/Rectification
was  observed  during
follow-up audit session on
14 September 2020.

Chemical containers should be stored
properly in designated areas.

Improvement/Rectification
was  observed  during
follow-up audit session on
28 September 2020.

09/09/2020
Air Quality
31/08/2020
09/09/2020
Waste / Chemical
Management 21/09/2020
28/09/2020

Chemical containers should be stored in
designated area properly.

Follow-up action is needed
to be reported in the
following month.

Contract No.: ND/2019/06

Contractor was reminded to clear the
debris at the drainage near site boundary.

Improvement/Rectification
was  observed  during
follow-up audit session on
23 September 2020

Chemical waste, waste oil should be
stored properly in designated area.

Improvement/Rectification
was  observed  during
follow-up audit session on
3 September 2020

Chemical containers should be stored
properly in designated area.

Improvement/Rectification
was  observed  during
follow-up audit session on
29 September 2020

17/09/2020
Water Quality
27/08/2020
23/09/2020
Waste / Chemical
Management
23/09/2020

Oil leakage should be avoided and put
the equipment on impervious sheeting.

Improvement/Rectification
was  observed  during
follow-up audit session on
29 September 2020

Implementation Status of Environmental Mitigation Measures

9.3 According to the EIA Report, EPs and the Updated EM&A Manual, the mitigation measures
detailed in the documents are recommended to be implemented during the construction phase.
An updated summary of the Environmental Mitigation Implementation Schedule is provided
in Appendix M. The photographic records of measures as stipulated in EP to mitigate
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environmental impacts in the reporting month are presented in Table 9.3.

Table 9.3 Photographic Records and Implementation Status of Measures
EP No. Condition Photographic Record Implementation
Status
EP-
47502013/ | 2.7 Ay
A == , ~
. - . .l
To minimise adverse impacts on habitats of ecological importance
in the vicinity of the Project, 2m high solid dull green site barrier
fences shall be erected around all active works areas.(Figure 10)
EP-
4682013/ | 2.1 An
A
% )
To minimise adverse impacts on habitats of ecological importance
in the vicinity of the Project, 2m high solid dull green site barrier
fences shall be erected around all active works areas.(Figure 11)
Implementation status: | A Mitigation measure was fully implemented
* Observation/reminder was made during site audit but improved/rectified by the contractor
# Observation/reminder was made during site audit but not yet improved/ rectified by the
contractor
X Non-compliance of mitigation measure
. Non-compliance but rectified by the contractor
N/A Not Applicable at this stage as no such site activities were conducted in the reporting
period
[1]:  Barrier fences might be subjected to change according to phasing plan designed at detailed design stage

Solid and Liquid Waste Management Status
9.4 Waste generated from Contract No. ND/2019/01, ND/2019/05 and ND/2019/06 include inert
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construction and demolition (C&D) materials and non-inert C&D wastes.

9.5 The amount of wastes generated by the construction works of the Contract No. ND/2019/01,
ND/2019/03, ND/2019/05 and Contract No. ND/2019/06 during the reporting month is
shown in Appendix N.

9.6 The Contractors are advised to minimize the wastes generated through the recycling or
reusing. All mitigation measures stipulated in the Updated EM&A Manual and waste
management plans shall be fully implemented. The status of implementation of waste
management and reduction measures are summited in Appendix M.
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10

10.1

10.2

10.3

10.4

10.5

10.6

ENVIRONMENTAL NON-CONFORMANCE

Summary of Exceedances

No exceedance of Action and Limit Levels of air quality, construction noise, ambient arsenic
and landfill gas monitoring in the reporting month. The summary of exceedance record in
reporting month is shown in Appendix K.

Ecological monitoring was carried out in the Reporting Month. The Action and limit level will
be compared after the issue of Final Baseline Ecological Report.

Should the monitoring results of the environmental monitoring parameters at any designated
monitoring stations indicate that the Action / Limit Levels are exceeded, the actions in
accordance with the Event and Action Plans in Appendix J would be carried out.

Summary of Environmental Non-Compliance

No environmental non-compliance was recorded in the reporting month.

Summary of Environmental Complaint

No environmental complaints was received in the reporting month. The Cumulative
Complaint Log since the commencement of the Project is presented in Appendix O.

Summary of Environmental Summon and Successful Prosecution

There was no successful environmental prosecution or notification of summons received since
the Project commencement. The Cumulative Log for environmental summon and successful
prosecution since the commencement of the Project is presented in Appendix P.
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11 FUTURE KEY ISSUES

Key Issues in the Coming Two Months

11.1 The major site activities, potential environmental impacts and recommended mitigation measures for the coming two months are shown in
Table 11.1.

Table 11.1 Summary Table for Site Activities, Potential Environmental Impacts and Recommended Mitigation Measures in the
coming Two Months

Contract Site Activities (October and Potential
No. November 2020) Environmental Control Measures
Impact
ND/2019/01 (a)Ground Investigation, Site 1. Covering stockpiling area by impervious sheets
Clearance, Tree Felling in Portion 2. Spraying all dusty material with water immediately
If; prior to any loading transfer operations

Dust impact from exposed ;
site surfaces during dry 3. Keep the haul road wet by water sprinkler or water

weather bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

1. Well-maintained plant and equipment

Noise from drill rigs, other | 2 Deployment of proprietary noise barriers for noisy

plants works near sensitive receivers
) 1. Sorting, cutting & delivering the suitable timber to
Timber waste shredding facilities for recycling and reuse
(b)Site Clearance, Ground 1. Covering stockpiling area by impervious sheets
Investigation, Construct 2. Spraying all dusty material with water immediately
temporary road in Portion 2 Dust impact from exposed | prior to any loading transfer operations
site surfaces during dry 3. Keep the haul road wet by water sprinkler or water
weather bowser

4. Cover the dusty material on the dump truck
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5. Speed control for the site vehicles

Noise from drill rigs, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(c) Tree Survey, Site Clearance in
Portion 3

Dust impact from exposed
site surfaces during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer
or other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(d)Construct temporary noise barrier,
construct open channel and sand
trap in Portion 4

Dust impact from exposed
site surfaces during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from hand-held
breaker or other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(e) Site Clearance, temporary slope
cutting temporary soil nailing in
Portion 5

Dust impact from exposed
site surfaces during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser
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4. Cover the dusty material on the dump truck
5. Speed control for the site vehicles

Noise from grass trimmer
or other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Wash water from dust
suppression sprays

1. Appropriate & sufficient desilting/sedimentation
devices provided on site for treatment before discharge

2. Establish sediment control measure (retention pit with
soil berm) at near all excavation area / low-lying region

(f) Site Clearance, temporary slope
cutting temporary soil nailing,
sheetpiling and excavation, pipes
laying in Portion 6a

Dust impact from exposed
site surfaces during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer
or other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Wash water from dust
suppression sprays

1. Appropriate & sufficient desilting/sedimentation
devices provided on site for treatment before discharge

2. Establish sediment control measure (retention pit with
soil berm) at near all excavation area / low-lying region

(g)Completion of Soil Treatment
Facility, Pilot trial for Ex-situ
cement mixing (ECM) for soil
treatment, provide soil treatment
for HAC soil by ECM in Portion
6b;

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck
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5. Speed control for the site vehicles

Noise from concrete mixing
backhoes, other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Dust from Arsenic-
containing soil

1.Cover the Arsenic-containing soil with impervious
sheeting to prevent dust emission or run-off during
heavy rain

(h)Site Clearance, Tree felling,
Construction of temporary road
for alternative Po Lau Road, Land
contamination assessment in Area
T1, T2 & T3 in Portion 7;

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer or
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(i) Ground Investigation,
Construction of Retaining Wall,
cut slope and soil nailing works in
Portion 8a;

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from drill rigs, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers
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Runoff and drainage from
the works area

1. Appropriate & sufficient desilting/sedimentation
devices provided on site for treatment before discharge

2. Well maintain the drainage system to prevent the
spillage of wastewater

3. Establish sediment control measure (retention pit with
soil berm) at near all excavation area / low-lying region

4. Covering stockpiling area by impervious sheets

5. Slope stabilization (such as hydroseeding)

Fuel and lubricants from
maintenance of construction
vehicles and mechanical
equipment.

1. Sufficient drip tray & spill kit on site
2. Store chemical containers in chemical storage area/on
drip-tray

(j) Tree Survey, Site Clearance,
Ground Investigation in Portion
9b&9d

Dust impact from exposed
site surfaces during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer or
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(k)Stockpile of soil in Portion 9c¢;

Dust from stockpiles in dry
weather

1. Covering stockpiling area by impervious sheets
2. Spraying all dusty material with water immediately
prior to any loading transfer operations

Wash water from dust
suppression sprays

Runoff and drainage from
the works area

1. Appropriate & sufficient desilting/sedimentation
devices provided on site for treatment before discharge

2. Establish sediment control measure (retention pit with
soil berm) at near all excavation area / low-lying region
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(1) Site Clearance, Tree felling,
Excavation, Pipes Laying in
Portion 10a; and

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer or
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(m) Site Clearance, Demolition of
existing structure in 10b

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

ND/2019/03 |(a)Road and Drainage work, Soil

Replacing in Portion 1;

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment
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2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(b)Portion 2 to Portion 20

- Recommended initial
maintenance work

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

- Erection of Permanent
Boundary Structure at
Portion 18 in Portion 2 to
20

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

- Installation of Lockable
Gate at Portion 18

Noise from electric breaker,
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

- Construction of Irrigation
Channel

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment
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2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Geotechnical Works in
Long Valley(Trail Pits &
Drill Hole)

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from drill rigs, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Construction of Temporary
Road in Long Valley

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from roadworks

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Demolition of Existing
Construction in Handed
over Area

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser
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4. Cover the dusty material on the dump truck
5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

- Construction works of
storage shed and type 2
Storage House

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

- Wetland Creation &
Restoration works after

Obtaining Approval from N/A N/A
AFCD
(c)Site clearance and Demolition in 1. Covering stockpiling area by impervious sheets
Portion 22 2. Spraying all dusty material with water immediately

Dust impact from exposed
area

prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles
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Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(d)Fish Cage Placing for Pre-

Translocation in Portion 23 and N/A N/A
24
(e)Fence off Portion 26 1. Covering stockpiling area by impervious sheets

Dust impact from exposed
area

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

ND/2019/05 |(a)Site Clearance

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(b)Establishment of Temporary Site

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets
2. Spraying all dusty material with water immediately
prior to any loading transfer operations
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3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

(c) Tree Felling

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer or
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Timber waste

1. Sorting, cutting & delivering the suitable timber to
shredding facilities for recycling and reuse

(d)Trial Pits

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from excavator, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

(e) Installation of site hoarding,
fencing and temp. facilities

Dust impact from active
works area, exposed site
surfaces and unpaved roads,

1. Covering stockpiling area by impervious sheets
2. Spraying all dusty material with water immediately
prior to any loading transfer operations
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particularly during dry
weather

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

(f) Construction of PM’s Site
Accommodation Ground
Investigation/Pre-drilling

Dust impact from active
works area, exposed site
surfaces and unpaved roads,
particularly during dry
weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from drill rigs, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

ND/2019/06

(a) Construction of Management
Office Building;

Dust impact from active
works area, exposed site
surfaces and unpaved
roads, particularly during
dry weather

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from drill rigs, other
plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Runoff and drainage from
the works area

1. Appropriate & sufficient desilting/sedimentation
devices provided on site for treatment before discharge
2. Well maintain the drainage system to prevent the
spillage of wastewater
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3. Establish sediment control measure (retention pit with
soil berm) at near all excavation area / low-lying region
4. Covering stockpiling area by impervious sheets

5. Slope stabilization (such as hydroseeding)

(b) Breaking up the concrete surface
and disposal of C&D material off
site at Portion 3

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete breaker
or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
1solating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Fuel and lubricants from
maintenance of construction
vehicles and mechanical
equipment.

1. Sufficient drip tray & spill kit on site

2. On-site sorting and screening for reuse (e.g. backfilling,
hard paving the haul road & reuse in other projects)

3. Store chemical containers in chemical storage area/on
drip-tray

(c) Construction of footings of steel
canopy of final stage market

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles
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Fuel and lubricants from
maintenance of construction
vehicles and mechanical
equipment.

1. Sufficient drip tray & spill kit on site

2. Store chemical containers in chemical storage area/on

drip-tray

1. Tree felling at Portion 3 and 6

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from grass trimmer or
other plants

1. Well-maintained plant and equipment
2. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Timber waste

1. Sorting, cutting & delivering the suitable timber to
shredding facilities for recycling and reuse

2. Fabrication of Container type
toilets for relocation of public
toilet

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

3. Fabrication and welding test of
columns and steel truss of steel
canopy in China.

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck
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5. Speed control for the site vehicles

4. Application of coating for
columns and steel truss of steel
canopy in China.

Fuel and lubricants from
maintenance of construction
vehicles and mechanical
equipment.

1. Sufficient drip tray & spill kit on site
2. Store chemical containers in chemical storage area/on
drip-tray

5. Site clearance and concreting of
blinding layer for erection of
container type toilets.

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from concrete
breaker or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

6. Erection of temporary public
toilet. Connection of electricity
and water supply for the container
type toilets.

Dust impact from exposed
area

1. Covering stockpiling area by impervious sheets

2. Spraying all dusty material with water immediately
prior to any loading transfer operations

3. Keep the haul road wet by water sprinkler or water
bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

Noise from electric breaker
or other plants

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
isolating mat

3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers
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7. Demolition of existing public 1. Covering stockpiling area by impervious sheets
toilet. 2. Spraying all dusty material with water immediately
prior to any loading transfer operations

Dust impact from exposed | 3 Keep the haul road wet by water sprinkler or water
area bowser

4. Cover the dusty material on the dump truck

5. Speed control for the site vehicles

1. Well-maintained plant and equipment

2. Enclose relatively noisy mechanical part by noise
Noise from concrete isolating mat

breaker or other plants 3. Deployment of proprietary noise barriers for noisy
works near sensitive receivers

Accumulation of refuse on | 1.Clear the refuse on site regularly
site 2.Provide rubbish bins for workforces

8. Relocation of Refuse Collection
Point (RCP).

Monitoring Schedule for the Next Month

11.2 The tentative environmental monitoring schedule for the next month is shown in Appendix D.

Construction Programme for the Next Month

11.3 A tentative construction programme is provided in Appendix A.
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12

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

CONCLUSIONS AND RECOMMENDATIONS

Conclusions

This Monthly EM&A Report presents the EM&A work undertaken in September 2020 in
accordance with Updated EM&A Manual.

No Action/Limit Level exceedance were recorded for air quality, construction noise, ambient
arsenic, and landfill gas monitoring.

Contract No. ND/2019/01
Environmental site inspection were conducted on 1%,8%,14% 221 29t September 2020 by ET
in the reporting month.

Contract No. ND/2019/03
Environmental site inspection were conducted on 4",11",17%,25% 29t September 2020 by ET
in the reporting month.

Contract No. ND/2019/05
Environmental site inspections were conducted on 91,1421 28" September 2020 by ET in
the reporting month.

Contract No. ND/2019/06
Environmental site inspections were conducted on 3 11t 17t 231 29t September 2020 by
ET in the reporting month.

There were no environmental complaints, no notification of summons or successful
prosecutions received in the reporting month.

The ET would keep track on the EM&A programme to ensure compliance of environmental
requirements and the proper implementation of all necessary mitigation measures.

Recommendations

According to the environmental audits performed in the reporting month, the following
recommendations were made:

Air Quality Impact

« To enhance the dust suppression measures such as water spraying on all haul roads and
expose work site area; and

« To maintain the impervious material to cover the stockpile of dusty materials; and

« To ensure all regulated machines with valid Non-road Mobile Machinery (NRMM) labels.

Water Impact

« To prevent any surface runoff discharge into nearby drainage or stream;
« To divert all the water generated from construction site to de-silting facilities with enough
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handling capacity before discharge; and
« To ensure the drainage facilities would not be clogged with waste to avoid overflow.

Waste/Chemical Management
« To avoid improper handling, storage and dispose of oil drums or chemical containers on

site; and
« To store chemical waste/waste oil properly in the designated place before disposal.

Landscape & Visual Impact
« To clear the construction materials/wastes properly within the tree protection zone.

« Retained trees should be carefully protected.
« Dull green fencing should be secured with no gaps or no holes.

Landfill Gas Hazard

« “No Smoking” and “No Naked Flame” notices in Chinese and English should be posted
prominently around the construction site.

Land Contamination

« Stockpiling site(s) should be lined with impermeable sheeting and bunded. Stockpiles
should be properly covered by impermeable sheeting to reduce dust emission during dry
season or contaminated run-off during rainy season. Watering should be avoided on
stockpiles of soil to minimize runoff;
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1.0 - Contract Date o
CD-1000 Contract Date 0 0 28-Nov-19 A CD (7d) | ContractDate
CD-1010 Starting date 0 0 06-Dec-19 A CD(7d) ¢} Startifng daté !
CD-1020 Contract Completion Date 0 0 06-Jan-26* 0 CD(rd) || L 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 5 Qq[ltr@p@ quplgpppﬁl; ate |
CD-1030 Contract Completion Date (with Establishment) 0 0 06-Jan-27* 0 CD (7d) 'g Cor|
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AD-1000 Poriton 1a 0 0 06-Jul-21* 0 | CD(7d) 3 Portn14 | | | P
AD-1010 Portion 1b - (Minor Area Handovered on 7 May 2020) 0 0 06-Jul-21* 0 co(d) (| gf’p’rygnj’t - 7(7M|7niqriAirqgailj|@ng7Q\/gr=ﬁd’ gnjngang’Zp’) 77777777777777777777777777777777777777777777777777777777777777777777777777777777
AD-1020 Portion 1c 0 0 06-Jan-22* 0 CD (7d) ! | ‘ '5 Portion 1¢
AD-1030 Portion 1d - (Late Possession from 6 Jul 2020) 0 0 25-Aug-20* 50  CD(7d) <> ) ¢ Porhom 1d- (Late Possessmn ffom 6 bul 2020 ; ;
AD-1040 Portion 1e - (Minor Area Handovered on 20 Feb 2020) 0 0 06-Apr-21* 0 CD(7d) nE g Porhon 1e (MlmorArea Handovered on 20 Feb 2020)
AD-1050 Poriton 1f 0 0 23-Dec-19 A CD (7d) Poriton 1. | oo P
AD-1060 Portion 2 - (Major Area Handovered on 23 Dec 2019) 0 0 23-Dec-19 A CD (7d) %f{o’rpppg Ji(!\/lgprrf\[gaﬁapdp)/grpg 9[172@7D7§972Q179) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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AD-1080 Portion 4 0 0 20-Feb-20 A CD (7d) Pornon 41 } } } } :
AD-1090 Portion 5 - (Major Area Handovered on 23 Dec 2019) 0 0 23Dec-19A CD (7d) <> Pomous (Major Area Handovered on 23 Dec:2019);
AD-1100 Poriton 6a 0 0 23-Dec-19 A CD (7d) Poriton 63| oo b
AD-1110 Poriton 6b 0 0 20-Feb-20 A CD(7d) | ’ 7!{’9(@9@76}: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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AD-1190 Poriotn 10a - (Major Area Handovered on 20 Feb 2020) 0 0 20-Feb-20 A CD (7d) <> Por|otn 10a - (Major Area Handovered on 20 Feb 2020)
AD-1200 Poriton 10b - (Part of Area Handovered on 20 Feb 2020) 0 0 28-May-20 A CD (7d) \ & > Horiton 10b - (Part of Area Handovered qn 20 Feb 2020 '
AD-1210 Protion 11a 0 0 25-Aug-20* 50 co@d || Q”Prohoﬂa [ T T T R O T R O T R O O e
AD-1220 Profion 11b 0 0 06-Jan-24* 0 | CD(7d) b 2 Proﬁon 11b
AD-1230 Poriton 12 0 0 06-Jul-21* 0 | CD(7d) 3 Poriton 12 ‘
AD-1240 Poriton 13 0 0 06-Jan-22* 0 | CD(7d) S Porlton 13
AD-1250 Portion 14 0 0 07-Dec-20* 0 CD (7d) 8 Porﬁdn 14 f ‘ ‘
AD-1260 Portion 15 0 0 06-Jan-23* 0 | co@d || ] ) Pfqrj]ionj ;s 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AD-1270 Portion 16 - (Part of Area Handovered on 30 Dec 2020) 0 0 25-Aug-20* 23 CD (7d) <>" Porhom 16 - (Part qf Area Hand:)vered on 30 Dec 2020)
3.0 - Section Completion Date N P oo
3.1 Sectional Work Completion S S o S
SC0-1000 Section 1 - all works Area H except landscape works and District Cooling System related works 0 0 06-Oct-22* 0 CD (7d) ! ’ Segtion 1+ all works Area H EXCEPF 'andscape WOrks gnd Diisirict QOOH”Q Systgm relf:s\ted wderks
SC0-1010 Section 2A - all works in Area C1 0 0 06Feb-222 0  co@d) || i fioo| o] M ?ﬁcrﬂ?ﬂ 2A- ?f"rvyf{f jlf‘ﬁ{é{cj 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
SC0-1020 Section 2B - all works in Area C2 0 0 06-May-23* | 0 | CD(7d) L - & Section; ZB all WorKS in Area CZ
SC0-1030 Section 3 - all works in Area E 0 0 21-Feb-22* 0  CD(7d) A4 Section 3- a!' works in Afea E. !
SC0-1040 Section 4A - all works in Area D1 0 0 06May23* 0 | CD(7d) o R4 Sectlon 4A all WorKS in A:rea D1§ ;
$C0-1050 Section 4B - all works in Area D2 0 0 21-0ct23* | 0 CD(7d) o . . @ Section 48 -l works in Area D2;
SC0-1060 Section 4C- all works in Area D3 0 0 06Feb-23* 0  CD(d) || N DR o] fﬁSﬁC}[Qf} f{?}{"jﬂ{?{ flﬂf\f?ﬁf?? 7777777777777777 S R R N A
SC0-1070 Section 5 - all works in Areall 0 0 06-Feb-21* 0 | CD(7d) 4 Sectlon 5 - all works in Area I b oo
SC0-1080 Section 6A - all works in Area G1 0 0 06-Jul-23* 0 | CD(7d) P ? Seqtion 6A-all }NOFKSEin Are? Gt b
SC0-1090 Section 6B - all works in Area G2 0 0 06Ju-25* | 0 | CD(7d) L o 9 Segtion 6B - al WOFKS 'n Afea G2 ;
SC0-1100 Section 6C- all works in Area G3 0 0 06-Jan-26* | 0  CD(7d) L R 6 Seﬁﬂon 60 a Works in Ares
SC0-1110 Section 7 - all works in Area K 0 0 06Mar-23* 0 CD(d) || ¢ f | * 737?9'@]”?'! works in ﬁf}*ﬁ{( 7777777777777777777777777777777777777777777777777777777777777 ]
SC0-1120 Section 8- all works in Area A except works under Section 18 and landscape works 0 0 21Jun-24* 0 | CD(7d) 1 I ¢ Sect'°n8 al Works in AreaA exceptworks UnderSectlon 18and|
SC0-1130 Section 9- all works in Area F 0 0 06Sep22* 0 | CD(7d) & Section 9 - ;3" WORKS in Af eaF L R
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Acivity D Actvity Name Dur(d) |emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
Juration Float O
T A T A P A R e A T e A T e A T T LA
SC0-1140 Section 10A - all works in Area J 0 0 06-Jul-22* 0 CD (7d) ! N Lo ! + ® Section 10A - all works in Area J Lo ! Lo ! Lo !
SCO0-1150 Section 10B - all works in Area J1 0 0 06-Apr-23* 0 | CD(7d) @ Section 108 - al| works in Area J1, o |
SC0-1160 Section 11 - all works in Area B 0 0 06Jan-26* | 0 CO(d) || o p | o] n bbb P Sedfion 1 -all works n Areg
SCO0-1170 Section 12A - all works in L1 except landscape works and District Cooling System related works 0 0 06-Oct-24* 0 CD (7d) @ Segtion 12A aII Works in L1 except landscape;works|and D
SC0-1180 Section 12B - all works in L2 except landscape works and District Cooling System related works 0 0 06-Jan-26* 0 | CD(7d) @ Section 128 - all works in L2
SC0-1190 Section 13 - all works in Area N except landscape works 0 0 06Jan-26* | 0  CD(7d) ® Section 13 - all works in Are{
SC0-1200 Section 14 - all remaining works not included in other section of works 0 0 06-Jan-26* 0 CD (7d) # Section 14 - all remaining wc
SC0-1210 Section 15 - preservation and protection of trees 0 0 06dan-26* 0 CD(d) || Qi | oo n e P Seaion 15- preservation any
SC0-1220 Section 16 - landscape works 0 0 06-Jan-26* 0  CD(7d) ® Settion 15 - landscape work
SC0-1230 Section 17 - establishment works 0 0 06-Jan-27* 0 CD (7d) ; ; ; ; ; w w P ® Sec
SC0-1240 Section 18 - the 700mm diameter water mains laying works and associated ancillary structures 0 0 21-Jun-24* 0  CD(7d) b oo . @ Section 18- the 700mm diameter water mains Iaylng WOFkS ?d as
SC0-1250 Section 19A - 3x1200mm water pipes within Road L1 under Area H for District Cooling System 0 0 06-Jul-22* 0  CD(7d) @ Section 1PA - 3x1200mm water piges within Road L1:under|Area H for District Cooling System aﬁd ancﬂlary structur
and ancillary structures ‘ ‘ 3 3 3 ‘ } } } } } ‘ ‘ ‘ }
SC0-1260 Section 19B - 3x1200mm water pipes within Road L1 under Area L1 for District Cooling System 0 0 06-Jul-24* 0 CD (7d) 9 Section 19B - 3x1200mm water pipes Within Roiad L1 3underArea t
and ancillary structures ‘ ‘ ‘ 1 1 ‘ ‘ ‘
SC0-1270 Section 19C - 3x1200mm water pipes within Road L2 under Area L2 for District Cooling System 0 0 o60ct25* | 0 cogd) || ¢ )i | A e e 14 ’S’éiflbhfigrcf ”3’1(1’2’00fﬁrﬁ’W@3‘éf biﬁ
and ancillary structures ; ; ; ; ;
SC0-1280 Section 20 - the consturciton of Pak Shek Au Pedestrian Subway Cum Cycle Track 0 0 06-Jan-26* 0  CD(d) § ¥ Sedtion 20 - the! Consturcitor?
SC0-1290 Section 21 - all works in Area M 0 0 06-Jan-26* 0 CD (7d) ! @ Section 21 - all works in Are;
3.2 Planned Sectional Work Completeion 3 Lo
SC-1000 Section 1 - all works Area H except landscape works and District Cooling System related works 0 0 06-Jan-23* 92 Cowd) || &+ 7777777777 17 o 77777 <> - " ,S,‘%‘éﬁ,qfl 1 ?!',Wbﬂf% AreaH gx’cgpﬂtilgpgj’s&ng works ?pgjipl‘g,t;[qt’(;qpyp’ ,S}’,S,t%m, @I@ggjyypyl@ 77777777
SC-1010 Section 2A - all works in Area C1 0 0 12-Oct-21* 117 CD (7d) ’ o Sectlon 2A - all works in Afea 01 ' !
SC-1020 Section 2B - all works in Area C2 0 0 02May-23* 4  CD(7d) ‘ o S Sectlon 2B all worRs in A}ea cZ
S$C-1030 Section 3 - all works in Area E 0 0 21-Feb-22* 0 | CD(7d) 2 SectiohB- allworks in AreaE Lo !
SC-1040 Section 4A - all works in Area D1 0 0 27-Jan-23* 99 CD (7d) : : ! * Lo Section34A- all works in Area D |
SC-1050 Section 4B - all works in Area D2 0 0 04-Oct-23* 17 ¢co@d) || o |11 % sectin4B-allworksinAeaD2} | i |
SC-1060 Section 4C - all works in Area D3 0 0 28-Oct-22* 101 = CD(7d) : : : L4 & Section 4C - all works in Area D3 ‘
SC-1070 Section 5 - all works in Areall 0 0 06Feb-21* 0 | CD(7d) & Section5- allworksin Aréal | S S ;
SC-1080 Section 6A - all works in Area G1 0 0 06-Jul-23* 0 | CD(7d) ! oo & Section 6A - all works in Area G1 !
SC-1090 Section 6B - all works in Area G2 0 0 21-Nov-24* 228 CD(7d) } w 1 1 1 ‘ } . & Sedtion 6B - all works in Area G2
SC-1100 Section 6C - all works in Area G3 0 0 14Nov-24* 419 CD(7d) || i k| DA R :}7Sﬁqqtpgﬁﬂ(;ﬁgl!yyqr’k’s’[qﬁg
SC-1110 Section 7 - all works in Area K 0 0 11-Jul-22* 238 | CD(7d) s <> Sectlon 7- aII works in Area K :
SC-1120 Section 8 - all works in Area A exceptworks under Section 18 and landscape works 0 0 04-Oct-24* -105 | CD(7d) : o 0 Section 8 - all works in Area A excéptwoi’ks under Section 1
SC-1130 Section 9 - all works in Area F 0 0 25Jul-22* 43 | CD(7d) % 5 Section9- allworks in Area F ! ‘
SC-1140 Section 10A - all works in Area J 0 0 28Feb22t | 128 | CD(7d) . Sedtion 1A - all works in Area J
SC-1150 Section 108 - all works in Area J1 0 0 06-Apr-23* 0 co@d || i pio| oo . 8 8 s ggtjgpj’QBﬁgI’ yygg@ in Ar*era’ :Jj 77777777777777777777777777777777777777777777777777777777777
SC-1160 Section 11 - all works in Area B 0 0 12-Feb-25 329 CD (7d) : 4 : : : S Sectlon 11 all works in Are:;
SC-1170 Section 12A - all works in L1 except landscape works and District Cooling System related works 0 0 06-Oct-24* 1 CD (7d) } 3 Segtion 12A aII Works in L1 except IandScape ‘works|and D
SC-1180 Section 12B - all works in L2 except landscape works and District Cooling System related works 0 0 10-Dec-25* 28 = CD(7d) | | | | f ° Sectlon 128 aII works in L2
SC-1190 Section 13 - all works in Area N except landscape works 0 0 24-Nov-24* 409 = CD(7d) } . ; ; ; Seqtlon 13 all yvorks in Aref
SC-1200 Section 14 - all remaining works not included in other section of works 0 0 12-Aug-25* 147 Co(d) || N e P 17 ’ ,,S,‘?éti‘?']l“‘!,ﬁ",i"?ma,i,i,”,g, wé
SC-1210 Section 15 - preservation and protection of trees 0 0 27-Feb-25* 313 CD (7d) } 04 : Sectlon 15 preservatlon any
SC-1220 Section 16 - landscape works 0 0 10-Dec-25* 27 CD (7d) | ® Se¢t|on 16 Iandscap= worK::
SC-1230 Section 17 - establishment works 0 0 10-Dec-26* 27 | CD(7d) 3 Lo A L % s
SC-1240 Section 18 - the 700mm diameter water mains laying works and associated ancillary structures 0 0 24-Jan-24* 149 = CD(7d) } ; ; : ¢ & Section 18- the Y00mm diameter water mains laying works {Ed asf
SC-1250 Section 19A - 3x1200mm water pipes within Road L1 under Area H for District Cooling System 0 0 28-Dec-21* 190 = CD (7d) . o Sec:tion 19A - 3*1200fr1m wéter pipes within Rdad L1 funder Area H for Ijistrict iCooIi 9 Syst:em add anciillary s uctur}
and ancillary structures ! ! ! ! ! | !
SC-1260 Section 19B - 3x1200mm water pipes within Road L1 under Area L1 for District Cooling System 0 0 oswul24* | 1 cowd ||+ LN gfs’e}:}[drﬁa’éﬁéﬁédb}ﬁr}{ {,Jété} ’;J{é;v’v[t[ﬁr{ ’Fi(;;al{ Hr{déf Area |
and ancillary structures : : ‘ ;
SC-1270 Section 19C - 3x1200mm water pipes within Road L2 under Area L2 for District Cooling System 0 0 30-Jun-25* 99 | CD(7d) ; * & Segtion 190 - 3)‘(1200|%nm water pig
and ancillary structures | | | | | | |
SC-1280 Section 20 - the consturciton of Pak Shek Au Pedestrian Subway Cum Cycle Track 0 0 27.Dec25 | 11 CD(7d) § Segtion 20 - the! consturciton
SC-1290 Section 21 - all works in Area M 0 0 300ct24 | 434 CD(7d) :® Section 21 - all iorks [n Arez
4.0 - Key Date ‘ o ‘
4.1 Key Date Completion 1 [ o
KDO-1000 KD1 609 days after starting date 0 0 06Aug-21* 0 | CD(7d) - @ KD160) days after starting date
KD0-1010 KD2 655 days after starting date 0 0 21-Sep-21* 0 CD (7d) @ KD2/655 days afer stating date
— 1 Planned Work Second Baseli.. Project ID: ND201901-RP-8.0 REVISED PROGRAMME (2020-08)
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Activity ID Activity Name Dur (d) emaipin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
reten et A AT JIII‘HH‘HII S T O T B LT A T
KD0-1020 KD3 320 days after starting date 0 0 21-Oct-20* 0 CD (7d) ! .| ;@ KD3 320 days after starting dat oo oo ! Lo ! L !
KDO0-1030 KD4 366 days after starting date 0 0 06-Dec-20* 0 CD (7d) @ KD4 366 days after starling date
KD0-1040 KD5 305 days after starting date 0 0 06-Oct-20* o ooy || | > ’KD’>’305’dé9§5ﬂéféférifﬁd ate 10T
KD0-1050 KD6 351 days after starting date 0 0 21-Nov-20* 0 CD (7d) ;@ KD6 351 days aftet starting date !
KD0-1060 KD7 517 days after starting date 0 0 06-May-21* 0 CD (7d) ‘ - @ KD7 517 days after §tartin9 date;
KD0-1070 KD8 1598 days after starting date 0 0 21-Apr-24* 0  CD(7d) oo oo 0 KDB 1598 days after: Startlng date
KDO0-1080 KD9 1230 days after starting date 0 0 19-Apr-23* 0 ol || o h ’ K??ﬂ}??}{{i!{% ﬁfﬁérﬁf{r}'{‘g d ?}? 7777777777777777777777777777777777777777777777777777777777
4.2 Planned Key Date Completion |
KD-1000 KD1 609 days after starting date 0 0 23-Dec-21* -139 | CD(7d) o KD1 609 days afterstartlng date
KD-1010 KD2 655 days after starting date 0 0 21-Sep-21* 0 CD (7d) ! | 3 KD2/655 days after startmg date ‘
KD-1020 KD3 320 days after starting date 0 0 10-Nov-20* 20 CD (7d) §<>’ KD3 320 day$ after starting date
KD-1030 KD4 366 days after starting date 0 0 09-Dec-20* -3 Co(md) | =+ ) 3 Kpg@@gsrqay;qf’ter}gqr ing ﬁa}g 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
KD-1040 KD5 305 days after starting date 0 0 14-Jan-21* -100 = CD(7d) | > ° KD5 3051days z;fter S| artlng date | Ly e
KD-1050 KD6 351 days after starting date 0 0 17-Mar-21* -116 ~ CD(7d) o ’ KD6 ;351 days afterstar‘;tlng date
KD-1060 KD7 517 days after starting date 0 0 01-Jun21* | 26 = CD(7d) | o® KD7 §17 days after starting date 1
KD-1070 KD8 1598 days after starting date 0 0 15-Aug-24* | -115 = CD(7d) ‘ ; ; ; ; ; ; }<> ’ KD8 1598 days after stamng date
KD-1080 KD9 1230 days after starting date 0 0 25Mar-23* | 25 CD(d) || i i b A fQ KQQJ@@QQ@yggﬁQ[ gpmpg qg;g 7777777777777777777777777777777777777777777777777777777777
5.0 - Ordering Date S S S S
OD-1000 Order for Section 7 (subject to excision, within 90 days from starting date inclusive) 0 0 28-Feb-20 A CD (7d) %iorderi for Séction 7(subj§ect to iexcisic%)n, within 90 ‘days f from starn ng date |nc| us|ve)
0D-1010 Order for Section 18 (subject to excision, within 487 days from starting date inclusive) 0 0 05-Apr-21* 0 CD (7d) ! 3 Order for Sectlon 18 (subject to exmsmn W|th|n 487 days fr0m starting date |nclu3|ve)
0D-1020 Order for Section 19A (subject to excision, within 244 days from starting date inclusive) 0 0 25-Aug-20* -19 CD (7d) } <; ® Order for Sebtion 1‘9A (stjbject 0 exc|s|on W|th|n 244 days from start|ng date incly s|ve)
OD-1030 Order for Section 19B (subject to excision, within 244 days from starting date inclusive) 0 0 25Aug20* | 19 | CD(rd) || & R fpﬁrgigri or 7&9@9071957(751@99@ pgxqspr] ,W!t,h! 97234 days frpﬁrpisﬁtgairtjngiq@gq incly §qu) iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
0OD-1040 Order for Section 19C (subject to excision, within 244 days from starting date inclusive) 0 0 25-Aug-20* -19 CD (7d) ! ! 5’ Order for Section 19C (subject {o excision, within 244 days from starting date inclyisive)
OD-1050 Order for Section 20 (subject to excision, within 365 days from starting date inclusive) 0 0 03-Apr-20 A CD (7d) ’ o Orderi for Séction :20 (subject t(i) excisjion, within 365 dayjs frorﬁ startihg dat inclujsive)
OD-1060 Order for Section 21 (subject to excision, within 487 days from starting date inclusive) 0 0 05-Apr-21* 0 CD (7d) ‘ ‘ 1 g Order for Section 21 (:subjec:t to ex:cision, within§487 days frc:>m starting d:ate imj:lusive:)
6.0 - Preliminaries and General Requirements I I o o
6.1 - Preliminaries
PRE-1020 Baseline Ecological Monitoring Works (by ET) (from 3/7/19 to 2/7/20) 218 0 28-Nov-19 A 25-Aug-20 2326 Baselme Ecalog|cal Mon |tor|ng orks (by ET) (from 3719 o 2/7/20)
PRE-1030 Provision of Waste Water Treatment Faciliies 30 0 01-Feb-20 A 10-Feb-20 A ! !
PRE-1040 Erection of Interim Contractor's Site Accommodation in Additional Land near Portion 1f 15 0 08-Jan-20 A 21-Jan-20 A
6.2 - General Submission
GS-1000 Submission of Organization Chart 14 0 06-Dec-19 A 19-Dec-19 A CD (7d) |
GS-1010 Submission of the First Programme 14 0 | 28Nov-19A | 11Dec-19A cord || oy e e e e e
GS-1020 Acceptance of the First Programme / Revision of First Programme 80 0 12-Dec-19 A 10-Mar-20 A CD (7d) I
GS-1030 Submission / Acceptance of the First Three Month Rolling Programme 0 0 14-Feb-20 A 10-Mar-20 A CD (7d) ] ;
GS-1040 Submission of Draft Construction Health and Safety Plan 14 0 28-Nov-19 A 06-Dec-19 A CD (7d) :
GS-1050 Submission of Construction Health and Safety Plan 35 0 07-Dec-19 A 09-Jun-20 A CD (7d)
GS-1060 Submission of Draft Environmental Management Plan 21 0 28-Nov-19 A 06-Dec-19 A cod) || vy e e
GS-1070 Submission of Environmental Management Plan 45 0 28-Nov-19 A 31-Dec-19A CD (7d) ! . . .
GS-1080 Submission of Site Traffic Safety Management Plan 42 0 06-Dec-19A 25-Aug-20* 8 CD (7d) bubmi sion clpfSitelTraffiq: Safef Management Plan
GS-1100 Submission of Interface Management Plan 21 21 15-Oct-20* 04-Nov-20 306 CD (7d) : | 0 SumeSSIon of Interface Management Plan
GS-1120 Acceptance of Interface Management Plan 21 21 05-Nov-20 25Nov-20 306  CD(7d) ! ! 3 B Acceptance pf Interface ManagementPlan |
GS-1130 Submission of Detailed Interface Document 21 21 26-Nov-20 16Dec20 306 CD(7d) || ~ U] B subission of bé};ﬁé&}}&éh};&é b’&éljrhé}{t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
GS-1140 Acceptance of Detailed Interface Document 21 21 17-Dec-20 06-Jan-21 306 CD (7d) ! ! Acc:eptanbe of Detailed Interface Document
GS-1160 Submission of Subcontractor Management Plan 30 0 28-Nov-19 A 06-Dec-19 A CD (7d) 1 1 1
GS-1170 Submission of Site Hoarding Plan 14 0 06-Dec-19 A 27-Dec-19A CD (7d) ]
GS-1180 Submission of Emergency Unit 14 0 06-Dec-19 A 17-Dec-19 A CD (7d)
GS-1190 Submission of Details for Project Manager's Site Accommodation 28 0 06-Mar-20 A 29-May-20 A CD (7d) ! 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GS-1200 Acceptance of Details for Project Manager's Site Accommodation 42 0 30-May-20 A 23-Jun-20 A CD (7d) |
GS-1210 Submission of Subcontracting Procedure 9 0 28-Nov-19 A 06-Dec-19 A CD (7d)
GS-1220 Acceptance of Subcontracting Procedure 21 0 07-Dec-19 A 27-Dec-19A CD (7d) | | |
GS-1230 Submission of Major Method Statements 60 42 06-Dec-19 A 05-Oct-20 2284 CD(7d) Sub mlssn)n of Major Method Statements
GS-1240 Temporary Traffic Management Scheme and XP application (Extension of application due to 150 0 04-Feb-20 A 25-Aug-20 67 CD(7d) || NN Tempc rary Trafﬁc Managemen Scheme and XP apphcat]on ( Extensmn ofapphcaﬂonduetoEWNNo 008) 777777777777777777777777777777777777777777777777777
EWN No. 008) ‘ : : :
6.3 - Subletting Package
SP-1010 Project Manager's Site Accommodation 70 0 3Ma-20 A 17-Aug-20 A cD (7d) —
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Activity ID Activity Name Dur (d) emaipin Start Finish Total [ Calendar 2021 2022 2023 2024 2025 2026 2027
T A A e A A T A e T A P LA T A
SP-1020 Site Hoarding 90 0 05-Mar-20 A 20-Apr20 A CD (7d) : : : : : : : : : : : : : : : : : : :
SP-1030 Independent Checking Engineer Services 70 0 14-Feb-20 A 17-Apr-20 A CD (7d)
SP-1040 Security System for the site 90 0 07-Dec-19 A 08-Jan-20 A cory B | 0L
SP-1060 Tree Survey 75 0 20-Jan-20 A 24-Mar-20 A CD (7d)
SP-1070 Ground Investigation and Laboratory Testing 80 0 20-Jan-20 A 24-Mar-20 A CD (7d)
SP-1080 Site Formation Works (Earthworks) 141 0 16-Jan-20 A 23-Jun-20 A CD (7d)
SP-1090 Piling Works 90 0 10-Jul-20 A 25Aug-20 A CD (7d)
SP-1110 RC Works for Retaining Wall (same as SP-1112) 120 0 11Jun-20A | 06Aug-20A coreg || ¢ Wl | A A N e
SP-1111 Civil Provisions for STF (TSPS & MBR) 99 99 25-Aug-20 01-Dec-20 36 CD (7d) Civil Provisions fot STF (TSPS & MBR)
SP-1112 RC Works for Reservoirs (same as SP-1110) 120 0 11-Jun20A | 06-Aug-20A cD (7d) 3
SP-1121 Trenchless Works 120 100 = 20May-20A | 02Dec20 | 288 CD(7d) Trenofmess \:Norksi
SP-1130 Road & Drainage & Watermain Laying Works (Stage 1 Works along D1 and L1 Road) 120 0 11-May-20 A 05-Jun-20 A CD (7d)
SP-1131 Road & Drainage Works (Stage 2 for Remaining Whole Site) 120 7 03un20A | 31Aug20 | 24 CD(7g) || | "’Fic;z;d’&"br’é.héﬁé W&l{éré’té@z’ ’fc}}%éér}{a}r}[r{g’ ’\/vh’oié’s’.ié)’ J e R N
SP-1132 Watermain Laying Works (Stage 2 for Remaining Whole Site) 120 7 03-Jun-20 A 31-Aug-20 370 | CD(7d) Watermam Laylng Works Stage 2 fdr Remalnlng Whole Slte)
SP-1140 Road Lighting Works 90 0 08-Jun-20 A 04-Aug-20 A CD (7d) 1 1 1 1 ‘ ‘
SP-1150 Construction works for Temporary Noise Barrier (same as SP-1230) 120 0 10-Jun-20 A 26-Aug-20 A CD (7d)
SP-1160 E&M works for MBR Plant and Associated Works (including Sewage Transfer Station) 70 0 02-Apr-20 A 03-Jun-20 A CD (7d)
SP-1170 E&M works for Water Service Reservoirs (Service Reservoir Specialist) 120 120 30-Jun-21 27-Oct-21 65 = CD(7d) 7777777777777777777777 ;:l E&Mworks 7fn7); Water Senvice Re$e o |rs 7(787er rV|ce ReservqupemaI |7sit5 777777777777777777777777777777777777777777777777777777777
SP-1180 E&M works and Lift Installation for Pak Shek Au Pedestrian Subway 110 110 25-Feb-24 13-Jun-24 89 CD (7d) ! ! ! | | | | ;l E&M: works and L|ft Installatlon for Pak Shek Au Pedestnan Subway
SP-1190 Design, Supply and Construct Community Liaison Centre by MiC Method 90 0 17-Jun-20 A 25-Aug-20 25  CD(7d) DeS|gr Supply and Construct ommlﬁnity Liaison fCentre by MiC Meﬁhod :
SP-1200 Slope Works - Soil Nailing 120 3 02-Jun-20 A 27-Aug-20 | 72 | CD(7d) § SIope Works So|| Na|||ng oo b
SP-1210 Landscaping Works 120 120 23-Nov-24 22-Mar-25 140 CD (7d) : ; Landscapl ng Works
SP-1220 Pipeworks of District Cooling System (DCS) 60 60 25-Aug-20 230ct20 | 3% CD(Td) || S s P i}é}&é};{é ;)7f7D1|7s,7tr7|(7:t7 Ed&[r{ 9 é;}été}ﬁ ’(’dé’s’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ A
SP-1230 Panel Installation for Permanent Noise Barriers (same as SP-1150) 90 2 10-Jun-20 A 26-Aug-20 345  CD(7d) Panel Installauon for Permanent Noise Barrlers (same as SP-1150)
SP-1240 Traffic Consultant 60 0 14-Feb-20 A 09-Apr-20 A CD (7d) I i
SP-1250 Interim Community Liaison Centre 60 0 22-Feb-20 A 24-Mar-20 A CD (7d) !
SP-1260 Condition Survey 60 0 22-Feb-20 A 17-Apr-20 A CD (7d) __
SP-1270 Building Information Modeling (BIM) 60 0 06-Jun-0A | 07-Jul-20A cord || N R e
SP-1280 Construction Video Film Production 60 0 23-Apr-20 A 29-May-20 A CD (7d) N
SP-1290 Demoliion of Small Building 90 0 04-Jun-20 A 17-Jul-20 A CD (7d) !
SP-1300 Testing Laboratory (for Arsenic containing soil) 60 30 15-May-20 A 23-Sep-20 62 CD (7d) : [ I8 ng Laboratory (for:Arsenjc containing soil
7.0 - CONSTRUCTION I
Section 1 § o L
$1-1010 Planed Completion Date of Section 1 0 0 06Jan-23 | 92 CD(7d) § 3 S * Plaﬁed Cjompletiion Date of Section 1
$1-1012 Opening of Cycle Track at Portion 10a (EWN No. 017) 0 0 25-Aug-20 68 | CD(7d) ¥ Orening of Gycle Track at Portipn 108 (EWN No. 017) P T
$1-1014 Unexpected Long Process for Approval of Tree Felling Application of Portion 10a (CNE No. 013) 0 0 25Aug-20 | -105 = CD (7d) ! § Unexpected Long Process for Approval of Tree Felling Application Of F’Omon 10a (CNE:No. 0113)
$1-1016 Removal of Existing CLP Facilties (EWN No. 018) 0 0 25Aug20 | 68 CD(Td) || L § Removal of }57{([87“{19”0}7? fa}C}!'{J'??S’(fE}{\{N’Ng7071787) 777777777777777777777777777777777 .
Portion 10a in Area H, H1,H2 (Soil Treatment & Provision of Site Access & EVAto MWSC)
Preparation work/Tree Survey/Site Clearance/Gl
S1P10a-1010 | Tree survey and prepare tree felling and transplant report 30 0 25-Mar-20 A 18-May-20 A WD (6d) _ I ‘ ‘ ‘ ‘ ‘ ‘ ‘
S1P10a-1020 | Approval and acceptance of tree felling application 30 5 30-May-20 A 29-Aug-20 -110 = CD(7d) 3 ﬁiApproval anﬁ accéptancé of tree felliﬁg apﬁlicatioﬁ
S1P10a-1030 | Tree felling, transplant and protection 18 18 31-Aug-20 19-Sep-20 93 | WD(d) || :7 o AT Tree) fe;lypg’ 7t[q@%p{q@tﬁ@nqipr’qtggtpn’ o o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S1P10a-1031 | Additional ree felling due to increase in total nos. of rees to be felled at Portions 7 & 10a (EWN 36 36 21-Sep-20 04-Nov-20 93 WD (6d) ! ! ; Additional tree felling due fo increase in total nos. of reesito be felled at Portjons 7 & 10a (EWN No.012)
S1P10a-1040 | Site clearance 10 0 06-Apr-20 A 20-Apr-20 A WD (6d) ! b ‘
S1P10a-1045 | Ground investigation (1/1 Gl completed) 6 0 15-Apr-20 A 22-Apr-20 A WD (6d) L
S1P10a-1050 | Environmental Ground investigation and laboratory test (6 EGI) 22 0 21-Apr-20 A 25May-20 A WD (6d) | ' ' ' ' ' ' ‘ ‘ ‘
S1P10a-1060 | Prepare Arsenic Assessment Report 15 15 26-May-20 A 10-Sep-20 49 | WD(d) || i”’;’f’@f ygArngr}lpAgsgsﬁsmgm7{e’pgrit”mj 77777 7777777777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S1P10a-1070 | Arsenic Treatment Plan 16 15 26-May-20 A 10-Sep-20 49 | WD (6d) | Arsenic Tre‘atmen:t p|an1 3 3
Preparation work/Tree Survey/Site Clearance/Gl at Late Possession Area (Area H, H1) S oo oo
$1P10a-1100 | Late Possession of Site of Part of Portions 7 and 10a (in Area H, H1, T1, T2 & T3) (CNE No. 001) 0 0 25-Aug-20 427 | CD(7d) 9 Late Possesslon of Site df Partof Portions 7 and 10a (in Area H, H1,:T1, T2 & T3) (CNE No. 001)
S1P10a-1130 | Site clearance 20 20 25-Aug-20 16-Sep-20 -105 WD (6d) Site Iearance ‘ :
S1P10a-1140  Environmental ground investigation and laboratory test (1 EGI) 10 0 12-May-20 A 25May-20 A WD (6d) ! !
S1P10a-1150 | Prepare Arsenic Assessment Report 15 15 26-May-20 A 10-Sep-20 64 WD(d) || | HE Prepc reArsenchssessment {eport 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S1P10a-1160 | Arsenic TreatmentPlan 15 15 26-May-20 A 10-Sep-20 64 WD (6d) Arsermc Treatment Plan
KD1 - Provision of Site Access and EVA to MWSC 3 oo ‘
S1K1-1000 | Planned completion date of KD1 0 0 23Dec21 | -139  CD(7d) "o | % Planned completion date of KD1
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Portion 5in Area C1 (Soil Treatment & Interface with HD's Contractors)
Preparation work/Tree Survey/Site Clearance/Gl

Acivity D Actvity Name Dur(d) | emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
= et Foat T LRI A L JHI‘HH"HII ST T (A A LT DA LT H IH“HII J1]
oil Treatment ! . P ! ‘
$1K1-1010  Remove sl (original assumed 29975m3) (7 / 7 EGI completed, interim soil to be excavated / 96 9% | 07-Sep-20* 02dan21 | 86  wo@d || ¢ |t LB : ””””” R [a}n&é ’s’o’.r(;;r’.g.’n’a’rgsgq r{éd ’zé’éiér}{d @7 Eé{éé{n’;néié& [r{t}g}[r{ ’gfjliié’b’é é}{c;},};t,;a’/’ tir(eéité(ji»(A’,;(()(:j’rnéilié{ib()rné ””””””””””””””””
treated : 14400m3 /5000m3) |
S1K1-1020 | Backfill treated soil (250m3 / day / gang, 2 gangs) 62 62 04-Jan-21 19-Mar-21 113 | WD (6d) |g:- Bajckfill tr}eated soil (2}50m3 }/day /} gang, 2 gan‘gs)
Civil Work o o ‘
Road D1 (Stage 1)
S1K1-2000 | Construct & maintain Temporary drainage 393 393 07-Sep-20 03-Jan-22 77 | WD(d) || o |ESE— ?,",”,S,tf‘f?t & mai nro InTornF}oro v drolnoqe 777777777777777777777777777777777777777777777777777777777777777777777
$1K1-2002 | Underground Drainage ELS & Excavation (around 30m) Manhole M1.71 to SMH KT2001 24 24 07-Sep-20* 06-0ct-20 | -116 | WD (6d) I Un erground Drarnagé ELS & Excavation (around 30m) Maphole M1.71/to SMH KT2r001 rrrrrrrrr
$1K1-2004 | Underground Drainage (around 30m) Manhole M 1.71 to SMHKT2001 24 24 07-Oct-20 04-Nov-20 | -116 = WD (6d) I Undergfound Draindge (arpund 30m) Manhole M 1.71 to SMH KT2001
$1K1-2006 | Underground Drainage (around 160m) Manhole M 1.64 to M 1.60 60 60 05-Nov-20 16-Jan-21 86 | WD (6d) Underground Drainage (around 160m) Manhole M 1.64 to M 1 60
S1K1-2008 | Underground Sewerage (around 190m) 66 66 23-Dec-20 16-Mar-21 86 WD (6d) Undorgrou hd Se erage (around 190m
$1K1-2009 | Underground Fresh & Flushing watermains (around 190m) 72 72 01-Mar-21 28-May-21 86 | WD (6d) - Underground Fresh & Flushingwatermains (around 19Om)
S1K1-2010 | Pressure test for Fresh & Flushing watermains (around 190m) 12 12 29-May-21 11-Jun-21 8 | WD(6d) B} Pressure test for Fresh& Flusnrng watermains (ér’odndrfgdr’n ”””””””””””””””””””””””””””””””””””””””””””””””””””
S1K1-2012 | Noise barrier NB35 footing (71m) 54 54 22-Mar-21 28-May-21 86 | WD (6d) - Norse barrro NB~°>5 footrng (7 m)
S1K1-2014 | Underground utilities (around 190m) 90 90 29-May-21 13-Sep-21 86 =~ WD (6d) _ ' Und rground utllltles (around 190m)
S$1K1-2016 | Road works - Formation & Sub base 36 36 24-Aug-21 06-Oct-21 -86 | WD (6d) - Road works Fdrmatrdn & Sub baSe
$1K1-2018 | Road works - Road kerb 36 36 07-Oct-21 18-Nov-21 -86 | WD (6d) — B Rogorks { Road kerb
S1K1-2020  Road works - Laying bituminous paving 36 36 19-Nov-21 03Jan-2 77 woed) || ¢ | | — Road {N}jr({s[ Ldyingbituminouspdving |+ | . . Lo
Road D1 (Stage 2) Castle Peak road junction o
$1K1-2024  Construct & maintain Temporary drainage 30 | 320 06-Nov-20 02Dec21 | -53 WD (6d) MR | Consfruct & maintain Temporary drainage
S1K1-2026 | Underground Drainage ELS & Excavation (around 40m) 24 24 06-Nov-20 03Dec20  -116 WD (6d) . == Underground Drainage ELS & Excavation (around40m)
S1K1-2028 | Underground Drainage (around 40m) 40 40 04-Dec-20 22-Jan-21 82 = WD (6d) =- (Jnder;round Dralnage (around 40m) ! ‘ :
S1K1-2030  Underground Sewerage (around 40m) 42 42 23-Jan-21 16-Mar-21 65 woed || ¢ | | _ ! =- (Jnder;round Sewérage (around 40m)
S1K1-2032 ' Underground Fresh & Flushing watermains (around 40m) 66 66 08-Mar-21 28-May-21 65 WD (6d) - Underground Fresh & Flushing watermains (around 40m) |
S1K1-2033 | Pressure test for Fresh & Flushing watermains (around 40m) 12 12 29-May-21 11-Jun-21 47 | WD (6d) - I Pressure test for Fresh & Flushing watermains (around:40m) ‘
S1K1-2034 | Underground utilities (around 40m) 60 60 29-May-21 09-Aug-21 65 = WD (6d) - r=L- Undergrdund u‘nlmes (arou nd 40m)
S1K1-2036  Road works - Formation & Sub base 36 36 10-Aug-21 20-Sep-21 65 WD (6d) ' ! Road works - Formation & Sub base
S1K1-2038  Road works - Road kerb 36 36 21-Sep-21 04Nov21 65 wo@d || | o - | Roadworks-Roadkerb L L 1| 1L L
$1K1-2040  Road works - Laying bituminous paving 36 36 05-Nov-21 16-Dec-21 65 | WD (6d) - Road works Layr ng brturnrnous paw ng
Rooad L1 ‘ b b
S1K1-2100 | Construct & maintain Temporary drainage 312 312 07-Dec-20 23-Dec21 | -116 | WD (6d) 1 ConStruct& mal ntarn Temporary drar nage
S1K1-2102 | Underground Drainage ELS & Excavation (around 10m) at Road D1 junction 24 24 07-Dec-20 06-Jan-21 116 WD (6d) 1 Underground Drarnag ELS& Excavatron (around 10m) at Road D1 junction
S$1K1-2104 | Underground Drainage (around 120m) 72 72 07-Dec-20 o6Mar-21 116 wD@d || | . EmE Uhdé’rg’réuhd’D’réin’ég’é’(é’ré[thi’zo}ﬁ) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
$1K1-2106 | Underground Sewerage (around 120m) 60 60 28-Jan-21 14-Apr-21 116 WD (6d) } - UNdGFQFGUNd Sewerage (3f0Uﬂd 120m) ! !
$1K1-2108 | Underground Fresh & Flushing watermains (around 40m) 66 66 15-Mar-21 04-Jun-21 416 WD (6d) - Underground Fresh & Flushing watemains, (around 40m)
S1K1-2109 | Pressure test for Fresh & Flushing watermains (around 120m) 12 12 05-Jun-21 19-Jun-21 68 | WD (6d) ! B Pressure test for Fresh & Flushing watermains (around 120m)
$1K1-2110 | Underground utilities (around 120m) 78 78 14-May-21 16-Aug-21 | -116 | WD (6d) § — Underg round utrlrtres (around 120m) : !
S$1K1-2112 | Road works - Formation & Sub base 36 36 17-Aug-21 28Sep21 116 wo@d || | -Road ’Wor’k’s"’F’orrnéfron’&édooééé"’""""""""""""3 ””””””””””””””””””””””””””””””””””””
S1K1-2114 | Road works - Road kerb 36 36 29-Sep-21 11Nov-21 | 116 = WD (6d) 3 B Road works -Road kerb 3
$1K1-2116  Road works - Laying bituminous paving 36 36 12-Nov-21 23Dec21 | -116 | WD (6d) . B Road works - Layr ng bitumingus pavr ng
S1K1-2130 | Completion of access with min. 7.3m width and EVA with min. 6m width 0 0 23-Dec21 | -116 | WD (6d) ¢ Cornpl etlon of adcess with mln- 7-35“ Wldtn and VA with min- 6m width
Smart Road Lightings System Installation e Lo L R I T
S1K1-3010 Submissions of smart road lighting system design and shop drawings 90 90 25-Aug-20 22-Nov-20 221 cord) || _| 777777 Submlsslons 7oif smart roadllghtlngsystem des|gn andshopdrawmgs 777777777777777777777777777777777777777777777777777777777777777777
S1K1-3020 Procurement and delivery of smart road lighting system 90 90 23-Nov-20 20-Feb-21 221 CD (7d) ; :;- Procurement aTd deli ivery of smart road Ilghtlng system
S1K1-3030 Installation of smart road lighting system 46 46 04-Jan-22 01-Mar-22 77 | WD (6d) = [ Installanon of smart road Ilghhng systEm
S1K1-3040 | Testing and Commissioninf (T&C) for smart road lighting system 30 30 02-Mar-22 31-Mar-22 61 CD (7d) = . Tesn ng and Comm|ss|on| nf (T&C fpr smart road ||ght|ng system
Remaining Road works in Area H ‘ 1
S1P102-2010 | Road works - Footpath Construction 100 100 04Jan-22 10May22 77 woed || ¢ | | e Road QN}Q E({g i i:})’at}{a’th’é(}h’s{d&}c;ﬂ ”””””””””””””””””””””””””””””””””””””””””””
S1P10a-2012 | Road works - Cycle Track Construction 100 100 11-May-22 06-Sep-22 77 WD (6d) — Road works;- Cycle Traok Con>truction
$1P10a-2014 | Noise barrier NB35 panels (71m) 60 60 07-Sep-22 18-Nov-22 37 | WD (6d) B Noise barrier NB35 panels (71m)
$1P10a-2016  Road works - Fumiture & Miscellaneous works 100 100  07-Sep-22 06Jan23 77 WD (6d) _ Rodd Wor(rs Fumiture & Miscellaneous works
Section 2A J - SN O U OO OO Y OO OO OO O SO O S O
S2A-1000 Planed Completion Date of Section 2A 0 0 12-Oct-21 117 = CD(7d) ! ‘ 8 Planed Completlon Date of Sectlon 2A |
S2A-1002 Removal of Existing CLP Facilities (EWN No. 018) 0 0 25Aug-20 | 413 CD(7d) ¢ Removal of EXIstlng CLP, FarCIIE]IES(EWN No 01 8) ‘
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Interface with HKHS's contractor to carry out GI

Activity ID Activity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T T T T T T T T [T T (T T[T (R TH]
S2AP5-1000 | Late Possession of Site of Part of Portion 5 (in Area C1) (CNE No. 004) 0 0 25-Aug-20 288 co(d) [ L ate Possession of Site of Partof Porfion 5 (in Area C1) (CNE No. 004) + 1 o] R R
S2AP5-1010 | Tree survey and prepare tree felling and transplant report 60 0 08-Apr-20 A 04-Jun-20 A WD (6d) : : : :
S2AP5-1015 | Approval & Acceptance of Tree Felling Application 30 15 20-Jun-20 A 08-Sep-20 41 CD (7d) : Approval &: Acceptance of Treg Felling Application
S2AP51020 | Site Clearance 60 30 26-Feb-20 A 28-Sep-20 229 | WD (6d) I Site Clearance ! Lo !
S2AP5-1025 | Ground investigation (4 /5 Gl completed) 30 6 03-Apr-20 A 31-Aug20 | 229 | WD (6d) ‘Ground investigation (4 / 5 Gl dompleted) '
S2AP5-1030 | Environmental ground investigation and laboratory test (7 EGI) 36 0 14-May-20 A 31-Jul-20 A WD (6d) _—_- 7777777777 ‘7 o ,j 77777 ‘L 7777777777 ‘7 o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2AP5-1040 | Prepare Arsenic Assessment Report 28 28 14-Oct-20 16-Nov-20 229 = WD (6d) E pre pare Arse nic Assessrr ent Report
S2AP5-1050  Arsenic Treatment Plan 28 28 17-Nov-20 18-Dec-20 229 WD (6d) ; ; ; a Arsenrc Treatment Plan
Soil Treatment b L
S2AP5-2000 | Construct & maintain Temporary drainage 94 94 04-Jan-21 29Apr21 | 229 | WD (6d) o ::l Construct & mEI ntain Temporary dral nage | Lo o
S2AP5:2010  Remove soil (original assumed 13140m3) (7/7 EGI completed, interim soil to be excavated / 34 34 04-Jan-21 11Feb-21 229 WD (6d) L o Remove soi (ongm I assumed 13140m3) (7/7 G completed interlm soi td be eicavated/ treated :24300m3/ 12600m3)
treated : 24300m3 / 12600m3) : : r r r r r r 1 | | | | |
S2AP5-2020 | Backfilling to the formation levels 60 60 16-Feb-21 29-Apr-21 229 WD (6d) 7 1 ._;;I 7 Backfllllng tothe formatlon Ievels
Interface with HD's Contractor to carry out Gl b oo b !
S2AP5-3010  HD's Contractor to carry out Gl in Area C1 (Stage 1) 67 0 10-Feb-20 A 30-May-20 A CD (7d) ! } i i i
S2AP5-3020 | HD's Contractor to carry out Gl in Area C1 (Stage 1A/212A) 75 0 10-Feb-20A | 30-May-20 A CD (7d) . |
S2AP5-3030 | HD's Contractor to carry out Gl in Area C1 Zone A (Stage 3) 90 90 15-Jul-21* 120ct21 117 | CD(7d) || N ">} §7(;9r17trrarqtprrrtprqqrryiqLﬁrtr QIJ[]A[egrQ] 7279@7/57(757@9@7 3) R e R e
S2AP5-3040 | HD's Contractor to carry out Gl in Area C1 Zone B1 (Stage 3) 50 50 17-Aug-21* 05-Oct-21 124 = CD(7d) Q HD's Contractor to carry out Gl in Area C1 Zone B1 (Stage 3)
S2AP5-3050 | HD's Contractor to carry out Gl in Area C1 Zone C (Stage 3) 90 90 15-Jul-21* 12-Oct-21 117 | CD(7d) =1 Hps Contractor to carry out Glin Area 01 Zone C (Stage 3) !
S2AP5-3060 | HD's Contractor to carry out Gl in Area C1 Zone D (Stage 3) 90 90 15-Jul-21* 12-Oct-21 117 | CD(7d) } Q HDfs Contractor to carry out Gl in Area 01 Zone D (Stage 3) :
Section 2B o o I o
S2B-1000 Planed Completion Date of Section 2B 0 0 02-May-23 4 CoOad) || 3 PJ@’]?S’,QPIT] pletion Qz’atre pf 7Segt7|9rrr B
Portion 9a in Area C2 (Soil Treatment & Interface with HD's Contractors)
Preparation work/Tree Survey/Site Clearance/Gl b
S2BP9a-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jan-22 19-Mar-22 114~ WD (6d) Q Tree survey and prepare tree: fe|||ng and transplent repjort
S2BP9a-1020 | Site Clearance 60 60 21-Mar-22 06-Jun-22 114 | WD (6d) 'Site Clearance ‘
S2BP9a-1030 | Environmental ground investigation and laboratory test (2 EGI) 15 15 07-Jun-22 23-Jun-22 M4 WDEd) || N D i qu@r} mental ,QTP}{”,Q i UY‘??’!B?}'?H ?[‘Sj,lib,qrﬁt?[)f reer QEGH v v
S2BP9a-1040 | Prepare Arsenic Assessment Report 36 36 24-Jun-22 05-Aug-22 114 | WD (6d) Prepare ArsenrcAseessment Report
S2BP9a-1050 | Arsenic Treatment Plan 36 36 06-Aug-22 17-Sep-22 114 | WD (6d) Q Arsenic Trearment Plan
Soil Treatment ‘
$2BP9a-2000  Construct & maintain Temporary drainage 72 72 02Feb-23 02May-23 4 WD (6d) ‘:' Cpnstrur:t& m,fl ntam Temﬁorary dramage r r r
S2BP9a-2010 | Remove soil (original assumed 1050m3) (1/ 2 EGI completed, interim soil to be excavated / 24 24 02-Feb-23* 01-Mar-23 4 WD (6d) g fRemolve soilf(origr al assu med; 1050m3) (172 EGI completed interim soil to be excavated / treated
treated : Om3/ Om3) ;
$2BP9a-2020 | Backilling to the formation levels 48 48 02Ma-23 02May-23 | 4 woed) || | ;lBackfrllrngtohe ’fc;fr{réi.}in’rév'érg """""" I
Interface with HD's Contractor to carry out Gl oo oo oo |
S2BP9a-3010 | HD's Contractor to carry out Gl in Area C2 (Stage 1A/2/2A) 30 30 06-Apr-22* 05May-22 | 326 = CD(7d) B Hors contractor to cerw orjrt Gl irr Area C2 (Stage 1A/2/2A) §
S2BP9a-3020 | HD's Contractor to carry out Gl in Area C2 (Stage 3) 40 40 20-Jul-22* 28-Aug-22 251 | CD(7d) g fHD's Contraétor tof carry but Gllin Area C2 (Stage'3) !
Section 3 ! oo !
$3-1000 Planed Completion Date of Section 3 0 0 21-Feb-22 0 core) (| | ] ( - 77777 7777777 3PIanedCompIet|on Dateof Sectron 3 77777777777 B 7777777777777777 7777777777777777777777777777777777777777777
$3-1002 Unexpected Long Process for Approval of Tree Felling Application of Portion 7 (CNE No. 013) 0 0 25-Aug-20 288 | CD(7d) 9 Unexpected Long Process forﬁpproval of Tree Fellmg Appllcatlon of Pomon 7 (CNE Na. 013) |
Portion 1ain Area E (Soil Treatment & Interface with HKHS's Contractors) oo oo ! !
Preparation work/Tree Survey/Site Clearance/GlI P 3
S3P1a-1010 | Tree survey and prepare tree felling and transplant report 24 24 06-Jul-21 02-Aug-21 0 Wo@d | b !Tree §HW9}’,@D¢B[‘3R@[9, tﬁree’fel[rrrgﬁerrgjitrepiep[e@r[epprt 7777777777777777777777777777 7777777777777777777777777777777777777777777
S3P1a-1020  Site Clearance 24 24 06-Jul-21 02Aug-2t 0 WD (@6d) B Site Clearance | ; §
S3P1a-1025  Ground investigation (0/4 Gl completed) 24 24 03-Aug-21 30-Aug-21 0 | WD(6d) - B Ground investigation (0 / 4 Gl Compleied) P 3
S3P1a-1030 | Environmental ground investigation and lab test (8 EGI) (another 5 EGI in other portion represent 45 45 03-Aug-21 24-Sep-21 0 WD (6d) ! Envrronmental ground rnveshgatron:and Iébtest§(8 EG|) (another 5:EGI iri other portioin represent part of this portion)
part of this portion) . . . . . | | | |
S3P1a-1040  Prepare Arsenic Assessment Report 18 18 25ep-2t 18-0ct-21 0 WD (@d) B prepare Arsenic Assessment Report
S3P1a-1050 | Arsenic Treatment Plan 18 18 19-Oct-21 08-Nov-21 0 woed (| b ! A@QU‘?I@@@?W Rlep 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Soil Treatment 3 oo oo
S3P1a-2000  Construct & maintain Temporary drainage 84 84 | 09Nov-21 21Feb22 0 | WD(6d) . - Ponstﬁuct & rnai ntain Temporary drainage o o S
S3P1a-2010  Remove soil (original assumed 17334m3) (1/ 13 EGI completed, interim soil to be excavated / 36 36 09-Nov-21* 20Dec21 | 0 | WD (6d) - BB Reniove sdil (original assumet! 17334m3) {1/ 13 EGI dompléted, irterim soil to be exdavated / treated : 1260m3 / 400m3)
treated : 1260m3 / 400m3) B B B B B B B B B | | | | | | |
S3P1a-2020  Backfiling to the formation levels 48 48 21-Dec21 21Feb22 0 WD (6d) B Backfiling to the formation levels
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Activity ID Activity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T A A A P A A e A A T e e T A A A T T T R
S3P1a-3010 HKHS Contractor to carry out Glin Area E 24 24 25-Sep-21 25-Oct-21 12 WD (6d) . . . . . L HKHS Contractor to tarry outGlin Ared E . . . . . . . . . .
Portion 7 in AreaE (Soil Treatment & Interface with HKHS's Contractors) oo P
Preparation work/Tree Survey/Site Clearance/Gl
S3P7-1010 Tree survey and prepare tree felling and transplant report 60 0 06-Apr-20 A 18-May-20 A WD (6d) r r r
S3P7-1015 Approval & Acceptance of Tree Felling Application 30 15 30-May-20 A 08-Sep-20 273 | CD(7d) val & Acﬁqegtarrqe pfﬁ'[rfej F?J'JUQ,APR'J‘?@U?P 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S3P7-1020 Site Clearance 60 30 06-Apr-20 A 28-Sep-20 219 WD (6d) Clearance
S3P7-1025 Ground investigation (1/1 Gl completed) 6 0 08-Jun-20 A 17-Jun-20 A WD (6d) :
S3P7-1030 Environmental ground investigation and lab test (3 EGI) (another 1 EGI in other portion represent 24 0 21-May-20 A 13-Jun-20 A WD (6d) ;
part of this portion) } ‘ ‘ ‘ ; ;
S3P7-1040  Prepare Arsenic Assessment Report 36 36 29-Sep-20* 12Nov-20 | 219 WD (6d) B prepare ArserticAst;essmentReport §
S3P7-1050 | Arsenic TreatmentPlan 36 36 13-Nov-20 24Dec20 | 219 WwD@d) || . | = Arfseﬁn’lei'[reatrr]ent Plan I e e e e e e e e
Soil Treatment !
S3P7-2000 | Construct & maintain Temporary drainage 122 122 30-Dec-20 31-May-21 217 | WD (6d) :l rConstruct& mai ntaln Temporatv drainage ! :
S3P7-2010 Remove sail (original assumed 15718m3) (3 / 4 EGI completed, interim soil to be excavated / 50 50 30-Dec-20* 02-Mar-21 217 =~ WD (6d) = ‘RemoaVve soil (origipal aseumed 15718m3 ) (3/4 EG| completed intefim 30|I to be excavated /treated 6300m3 / 2000m3)
treated : 6300m3 / 2000m3) | | |
S3P7-2020  Backfiling to the formation levels 72 72 03Mar-21 31-May-21 | 217 WD (6d) Q tsackﬁtuing 0 the fdrmatien Ievels
Interface with HKHS's contractor to carry out Gl L L
S3P7-3010 HKHS Contractor to carry out Glin Area E 24 24 31-Aug-20 26-Sep-20 292 = WD (6d) q HKHS Contractor to carry outGlin Area E
Section 4A ‘ o
$4-1000 Planed Completion Date of Section 4A 0 0 27-Jan23 99 CD(7d) o & Pianed Completion Date of Sectibn 4A |
Portion 1b in AreaD1 (Soil Treatment & Interface with HD's Contractors) P oo oo
Preparation work/Tree Survey/Site Clearance/Gl Lo
S4AP1b-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jul-21 13-Sep-21 208 WD (6d) DR QTreesurvey é,n,d, preparetreefellmg andtransplantrepart 7777777777777777777777777777777 A
S4AP1b-1020 | Site Clearance 60 60 14-Sep-21 25-Nov-21 208 = WD (6d) i B3 site Clearance ‘ f
S4AP1b-1025 | Ground investigation (0 /3 GI completed) 18 18 26-Nov-21 16-Dec-21 208 WD (6d) - O] Ground investigation (0/3 Gl Completed) 3
S4AP1b-1030 | Environmental ground investigation and lab test (5 EGI) (another 2 EGI in other portion represent 24 24 26-Nov-21 23-Dec-21 208 = WD (6d) g Envrronmental grpund mvest]gatron:and Iab test|(5 EGI) (andther 2.EGI in other}portio:n represent part ofithis portion)
part of this portion) ! ! . .
S4AP1b-1040 | Prepare Arsenic Assessment Report 36 36 24-Dec-21 10-Feb-22 257 WD(6d) | i Q| [Q i Rreparef\’reeprq Aﬁsﬁeesﬁerpeptﬁepp’rt 77777777777777777777777777777777777777 .
S4AP1b-1050 | Arsenic Treatment Plan 36 36 11-Feb-22 24-Mar-22 257 WD (6d) Q Arsenrc Treatment PIan
Soil Treatment
S4AP1b-2000 | Construct & maintain Temporary drainage 72 72 31-Oct-22 27-Jan-23 80 | WD (6d) ‘:l Cbnstruct& mamtaln Temporary dramage !
S4AP1b-2010 | Remove soil (original assumed 8166m3) (2/ 7 EGI completed, interim soil to be excavated / 24 24 31-Oct-22* 26-Nov-22 80 = WD (6d) Q Remove sorl (orrgmal assumed 8166m3) (2/ 7EGI completed |nter|m soil to be excavated / treated 4050r
treated : 4050m3 / 2700m3) : ‘ ‘ ‘ : ‘
S4AP1b-2020 | Backfilling to the formation levels 48 48 28-Nov-22 27-Jan-22 | 80 wp@ed) || o pi | oo = ”E}aglgfrlt mtq tbeifpirm’atrqr] Jeye[g 777777777777777777777777777777777777777777777777777777777777777
Interface with HD's Contractor to carry out Gl oo oo !
S4AP1b-3010 | HD's Contractor to carry out Gl in Area D1 (Stage 1) 60 60 24-Dec-21 21-Feb-22 259 | CD(7d) = HD's ¢ontradtor to carry dut Gl iin Area D1 (Stage 1)
S4AP1b-3020 | HD's Contractor to carry out Gl in Area D1 (Stage 1A/2/2A) 90 90 22-Feb-22 22-May-22 259  CD(7d) E=1 HD's Contractor to rary out Gl in Area D1 (Stage 1A/2/2A)
S4AP1b-3030 | HD's Contractor to carry out Gl in Area D1 Zone B (Stage 3) 90 90 23-May-22 20-Aug-22 259 = CD(7d) — HD's Contractor to k:arry out Gl in Area D1 Zone B‘(Stage 3)
S4AP1b-3040 | HD's Contractor to carry out Gl in Area D1 Zone C (Stage 3) 90 90 23-May-22 20-Aug-22 259 | CD(rd) | o b ;l ,H,DE,QQU@F?,GTQ[FQE%W,Q@,GJ Jr)Ar’e’aL D1 ,ZQU‘?,QF(,SF?S?,@) 7777777777777777777777777777777777777777777777777
Section 4B r r
S14B-1000 Planed Completion Date of Section 4B 0 0 04-Oct-23 17 CD (7d) 8 Planed Compleﬂion Date of Section 4B
Portion 1c in Area D2 (Soil Treatment & Interface with HD's Contractors) 3 !
Preparation work/Tree Survey/Site Clearance/Gl 3
S4BP1c-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jan-22 19-Mar-22 189 | WD(@d) | Qo Q ] Iree eyrryeyrar]dRrepﬁaretreeieﬁllrr]gar)dt[arreplar]tr’eger’t 7777777777777777777777777777777777777777777777777777777777777
S4BP1c-1020 | Site Clearance 60 60 21-Mar-22 06-Jun-22 189 | WD (6d) Q ' Site Glearance | r
S4BP1c-1025 | Ground investigation (0/1 GI completed) 6 6 07-Jun-22 13-Jun-22 189 | WD (6d) I} Ground investigation (0/ 1 GI Comp|=ted) 3 b oo b
S4BP1c-1030 | Environmental ground investigation and laboratory test (2 EGI in other portion represent this por’ 15 15 07-Jun-22 23-Jun-22 189 = WD (6d) D Enwron mental ground mvest]gatlon and Iaboratdw test (2 EGlin otﬁer poirtion represent this; portidn)
S4BP1c-1040 | Prepare Arsenic Assessment Report 30 30 24-Jun-22 29-Jul-22 189 | WD (6d) Q Prepare Arsechssessment Report | | ! ! Lo ! !
S4BP1c-1050 ' Arsenic Treatment Plan 30 30 30-Jul-22 02-Sep-22 189 = WD (6d) Q ‘Arsenic Trediment Plan |
Soil Treatment ‘ S oo
S4BP1c-2000 | Construct & maintain Temporary drainage 72 72 03-Sep-22 29-Nov-22 189 | WD (6d) ] Construct & mai ntaln Te nporary drai nage |
S4BP1c-2010 | Remove soil (original assumed 2868m3) (0/ 2 EGI completed, interim soil to be excavated / 24 24 03-Sep-22* 03-Oct-22 189 | WD (6d) Q Remove son (or|g|nal assum=d 2868m3) (0 /2 EGI completed |nter|m sorl tobe excavated / treated 0m3/ Orr
treated : 0m3 / 0m3) ! ! ! ! ! . . . . . .
S4BP1c-2020  Backfiling to the formation levels 48 48 05-0ct-22 20Nov22 189 WD (6d) §Q Backfiilling td the fdrmaticn levels
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Activity ID Activity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
T T e = et Foat T LRI A L Jlll“llll"lslll JTAMI AT A TTHT lJll“lSlll gl l“l lll“lslll J1]
n ce wi 's Contractor to carry ou A oo oo ‘
S4BP1c-3010 | HD's Contractor to carry out Gl in Area D2 (Stage 1A/2/2A) 9 | 90 | 30-Nov22 aFev23 2%  coa) || | | = ‘H’eg E;Er{t}éé{cir’{cj cay E{ul ’cf in A}éa D2 (Stage “1’/&/’2’/’2)5 ’’’’’’’’’’’’’’’’’’’’’’’’’’’
S4BP1c-3020  HD's Contractor to carry out Gl in Area D2 (Stage 3) 60 60 06-Aug-23* 04-Oct-23 17 CD (7d) : Q HD's Contractorto carry out Gl in Area D2 Stage 3)
Section 4C ! !
$4C-1000 Planned Completion Date of Section 4C 0 0 2860ct22 | 101 CD(7q) 2 PlannedlCompIetionlDatecfSectlon 4d
Portion 1b in AreaD3 (Soil Treatment & Interface with ArchSD's Contractors) | b o
Preparation work/Tree Survey/Site Clearance/GlI P I o |
S4CP1b-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jul-21 13-Sep-21 251 WD (6d) Q Tree survey and prepare tree feIIrng end transplant report
S4CP1b-1020 | Site Clearance 60 60 06-Jul-21 13-Sep-21 | 251 WD (6d) E ' site Clearance l
S4CP1b-1025 | Ground investigation (0/1 Gl completed) 6 6 14-Sep-21 20-Sep-21 251 | WD (6d) I} Groynd investigation l0 /1 Gl com pleted) 3
S4CP1b-1030  Environmental ground investigation and laboratory test (4 EGI) 18 18 14-Sep-21 06-Oct-21 251 WD(@6d ] ¢ Qi ] IQ;E'J,'T?UW?U@@',Q[Q‘!’]@ Jnyeel]gatrqrt and lal}eratpryte t ,(4,'5@,') 777777777777777777777777777777777777777777777777777777777777777777
S4CP1b-1040 | Prepare Arsenic Assessment Report 36 36 07-Oct-21 18-Nov-21 251 WD (6d) Q Jrepane Arsenl cAseessment Report 1 !
S4CP1b-1050 | Arsenic Treatment Plan 36 36 19-Nov-21 03-Jan-22 251 | WD (6d) + &5 Arsenic Treatment Plan
Soil Treatment ! ! ! oo !
S4CP1b-2000  Construct & maintain Temporary drainage 72 72 03-Aug-22 280ct22 | 81 WD (6d) 3 . =3 Construct & maintain Temporary dral nage | o o l
S4CP1b-2010 ' Remove soil (original assumed 3994m3) (0/ 4 EGI completed, interim soil to be excavated / 24 24 03-Aug-22* 30-Aug-22 81 WD (6d) g lRemove soill(original aseumed 3994m3) © / 4 EGI completed |nter|m soil to be excavated / treated 0m3/ 0m3)
treated : 0Om3 / Om3) l . . . | | | | | | |
S4CP1b-2020 | Backfilling to the formation levels 48 48 31-Aug-22 28-0ct-22 81 WD (6d) } Q Backfllllng to the formatlon levels:
Interface with ArchSD's Wet Market Contractor to carry out Gl Lo :
S4CP1b-3010  ArchSD's Wet Market Contractor to carry out Gl in Area D3 2 2 07-Jun-21 06Juk21 | 472 WD (6d) l;l Arcl]so's Wet Market bomr;;ctor o carryiout Gl in Aréa D3
Section 5 | o A
S5-1000 Planned Completion Date of Section 5 0 0 06-Feb-21 0 od ||+ ] &,FJ@UU?Q’,@QWP@QU Date 9,f,8,eqthn,5, 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Portion 4in Areal (Soil Treatment & Complete Temp. Noise Barriers along Castle Peak Road)
Preparation work/Tree Survey/Site Clearance/GlI
S5P4-1010 Tree survey and prepare tree felling and transplant report 60 0 17-Apr-20 A 11-May-20 A WD (6d) ‘
S5P4-1020 Site Clearance 60 0 05-Mar-20 A 13-Apr-20 A WD (6d) w
S5P4-1030 Environmental ground investigation and laboratory test (1 EGI) 18 0 14-Apr-20 A 29-Apr-20 A WD (6d)
S5P4-1040 Prepare Arsenic Assessment Report 21 0 30-Apr-20 A 18-May-20 A WD (6d) ;
S5P4-1050 Arsenic Treatment Plan 21 0 30-Apr-20 A 18-May-20 A WD (6d) |
Soil Treatment 1 3
S5P4-2010 Remove sail (original assumed 5354m3) (1/ 1 EGI completed, interim soil to be excavated / 30 30 02-Sep-20* 08-Oct-20 2 WD (6d) E D Remove lj;oil (oriiginal assumed 5354m3)i(1 / 1 EGI completéd, interim soil to be excavated:/ treat?ed 0m3/ 0rh3)
treated : Om3 / 0m3) | ‘ ‘ ‘ l l
S5P4-2020 Site formation works 50 50 09-Oct-20 07-Dec-20 2 wo@d (| | ;lsnefprmanonworks 7777777777777777777777777777777777777777777777777777777777777
KD9 - Complete the temp. noise barriers along Castle Peak Road in Area T1, T2, T3, H,H1, |, J,K l
S5P4-3000  Construct & maintain Temporary drainage 109 | 109 | 24-Sep-20 04-Feb-21 2 WD (6d) Qonstrlict& fTiai ntain Temporary drai nage
S5P4-3005 Construction of Slope Drainage in Portion 4 (48m) along Castle Peak Road 1 1 24-Sep-20 08-Oct-20 2 | WD (6d) struction of Slope Drainage in Portion 4 (43m) along Castle Peak Road !
S5P4-3010 Construciton of drainage, sewerage, water supplies and fire hydrants system for ESS site 48 48 08-Dec-20 04-Feb-21 2 WD (6d) Oonstrucrton of drarIage sewerage water supplres and f|re hydrants gystem for EjSS site
S5P4-3020 Erection of temporary noise barrier in Portion 4 (48m) 30 30 05-Feb-21 15-Mar-21 620  WD(@6d) || o fi n7=7|;|77Eﬁreplrpn79lternpqraﬁryinq’se l)arrlerrnfgrtrqn 4 (48m) 7777777777777777777777777777777777777777777777777777777777777
Portion 14 in Areal (Soil Treatment & Complete Temp. Noise Barriers along Castle Peak Road)
Preparation work/Tree Survey/Site Clearance/Gl P
S5P14-1010 Site Clearance 6 6 07-Dec-20 12-Dec-20 0 WD (6d) l|site ¢|earal1ce
Soil Treatment
S5P14-2000 | Construct & maintain Temporary drainage 36 36 14-Dec-20 27-Jan-21 0 WD @6d) Construct & mal ntain Temporarv ra nage
S5P14-2010  Remove soil (EGI was carried out by other Contract, interim soil to be excavated and treated : Or 6 6 14-Dec-20 19-Dec-20 0 woed) ||+ | I Remove sorl (EGI was ¢ arrredout byother Contract,rntenm sorltobeexcavatecl and treatedOmS) 7777777
S5P14-2020 | Backfilling to the formation levels 30 30 21-Dec-20 27-Jan-21 0 WD (6d) Backfllllng to the formation Ievels : : :
KD9 - Complete the temporary noise barriers along Castle Peak Road in AreaT1, T2, T3, H, H1, I, J, | | | | | | |
S5P14-3010 | Ereciion of emporary noise barrier in Portion 14 (40m) 9 9 28-Jan-21 06Feb-21 | 0 WD (6d) I Erection of temporaty noise barrier in Portion 14 (40m)
Sectoin 6A I I | . |
S6A-1000 Planned Completion Date of Section 6A 0 0 06-Jul-23 0 | CD(7d) g PIannedCompletion Date of Section 6A |
Portion 1e in Area G1 (Soil Treatment & Forming Hammerhead) ! oo !
Preparation work/Tree Survey/Site Clearance/Gl o o Lo
S6AP1e-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Apr-21 17-Jun-21 208 WD (6d) Q Treelsurve and prepare treefellrng and transplant report
S6AP1e-1020 | Site Clearance 60 60 18-Jun-21 27-Aug-21 208 = WD (6d) ‘ Q Site Clearance
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Joint Venture

1 SummaryLOE

Activity ID Activity Name Dur(d) [emainin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float A O
TAMTATTPIA TR DA A TR IH”H 011 H HJI“H HESLEGREERGHNNCLIGNEERERENENN
S6AP1e-1025 | Ground investigation (0/1 Gl completed) 6 6 28-Aug-21 03-Sep-21 208 D (6d) ! B Lo Ground investigation (071 GI gompleted) : ‘ ! Lo ! Lo !
S6AP1e-1030 | Environmental ground investigation and laboratory test (0/1 EGI) 24 24 28-Aug-21 25-Sep-21 208 D (6d) I;I} Envrronmental ground mveshgatlon and Iaboratory test (0/1 EGI)
S6AP1e-1035 | Environmental ground investigation and laboratory test (1/1 EGI completed) in Hammer Head ar 6 0 20-May-20 A 23-May-20 A D (6d) | } : ; : : ‘
S6AP1e-1040 | Prepare Arsenic Assessment Report 36 36 27-Sep-21 09-Nov-21 208 D (6d) ! Q Frepare ArsehrcAsSessmentReport 3
S6AP1e-1050 | Arsenic Treatment Plan 36 36 10-Nov-21 21-Dec-21 208 D@d (| . Q| Q | Aregrrrq Tf??,t(”,‘?’!tf@r 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Soil Treatment Lo | !
S6AP1e-2000 | Construct & maintain Temporary drainage 202 202 12-Jul-22 13-Mar-23 49 | WD (6d) 3:: Construct& maintain Temporary dral nage oo 1
S6AP1e-2010 | Remove soil (original assumed 14575m3) (1/ 2 EGI completed, interim soil to be excavated / 46 46 12-Jul-22* 02-Sep-22 49 | WD (6d) = Remo e sorl (orrgrhal asSumed 14575m3) (1 /2 EGI completed |nter|m sorI to be exca\):ated /;“(reate:d : 0m3 /0m:(
treated : 0Om3 / 0m3) ! | r r r | | | | | |
S6AP1e-2020  Backfiling to the formation levels 60 60  03Sep22 15Nov-22 | 49 WD (6d) Q Eackfilliing to }rhe formatior Ievelzs
Remaining Roadwork ‘
S6AP1e-3010 | Forming a hammerhead at hard paved area for public use 96 96 16-Nov-22 13-Mar-23 49 woed) || ¢ ) ;;Formrngahammerheadat hardpavedarea for pUbIchse 7777777777777777777777777777777777777
S6AP1e-3020  Installation of smart road lighting system 18 18 14-Mar-23 03-Apr-23 49 WD (6d) g Installatron of smart road Irghhng system
S6AP1e-3030 | T&C for smart road lighting system 30 30 04-Apr-23 03-May-23 64 CD (7d) o T&C for‘smart road Irghtrng system
Portion 15 in Area G1 (Soil Treatment) P oo
Preparation work/Tree Survey/Site Clearance/Gl
S6AP15-1010 | Tree survey and prepare tree felling and transplant report 24 24 06-Jan-23 06-Feb-23 0 WD (6d) = Tree sdrvey and prepare tree fellrng ahd tran spIant report
S6AP15-1020 | Site Clearance 24 24 06-Jan-23 06-Feb-23 0 WD (6d) =] Srte Clearance ! ! !
S6AP15-1030 | Environmental ground investigation and lab test (2 EGI) 18 18 07-Feb-23 27-Feb-23 0 WD (6d) | Envrronmental groynd in\j/esh'gation ahd labltest (2 EGI)}
S6AP15-1040 | Prepare Arsenic Assessment Report 17 17 28-Feb-23 18-Mar-23 0 WD(@6d) B! Prepare Arsenic AssessmentReport b
S6AP15-1050 | Arsenic Treatment Plan 17 17 20-Mar-23 12-Apr-23 0 Wo@ed | . ,,,,!,,AT@‘?U{QT[??W,‘NP@’] 7777777777777777777777777777777777777777777777777777777777777777
Soil Treatment oo
S6AP15-2000 | Construct & maintain Temporary drainage 69 69 13-Apr-23 06-Jul-23 0 WD (6d) - Construct & mairntain Temporrary drai nage ‘ ‘ |
S6AP15-2010 | Remove soil (original assumed 4828m3) (0/ 2 EGI completed, interim soil to be excavated / 20 20 13-Apr-23* 06-May-23 0 WD (6d) 1! Remove soil ()rrginafl assuimed 4:828me) (0 / 2 EGI completed interim sorl to be excavated / tre%
treated : 0Om3 / 0m3) : : : : : : r r r ‘
S6AP15-2020 | Backflling to the formation levels 49 49 08May-23 06-Jul-23 0 WD(@d) - B Bakiilling to the formation levels
Section 6B I o Lo
S6B-1000 Planned Completion Date of Section 6B 0 0 21-Nov-24 228 CD (7d) | 3 3Ianned Completron Date ofSectron GB
Portion 1e in Area G2 (Soil Treatment) o S
Preparation work/Tree Survey/Site Clearance/GlI b
S6BP1e-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Apr-21 17-Jun-21 980 | WD (6d) — Tree'survey and prepare tree fellingland trfanspla:nt repiort
S6BP1e-1020 | Site Clearance 60 60 18-Jun-21 27-Aug-21 980  WwWD@®d | . ] = Site Qeararree 777777777 L 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S6BP1e-1030 | Environmental ground investigation and laboratory test (1 EGI) 15 15 28-Aug-21 14-Sep-21 980 WD (6d) Q Envi onmental gr0und mveshqatlon and Iaboratory test|(1 EG?I) |
S6BP1e-1040 | Prepare Arsenic Assessment Report 36 36 15-Sep-21 29-Oct-21 980 WD (6d) Q P epare Arsemc Assessme nt Report ! !
S6BP1e-1050 ' Arsenic Treatment Plan 36 36 30-Oct-21 10-Dec-21 980 WD (6d) = Arsehrc TrearmeanIan
Soil Treatment ‘ ! L
S6BP1e-2000 | Construct & maintain Temporary drainage 72 72 22-Jun-24 16-Sep-24 234 | WD(@®d) || Q] = C onctruct& mamtarnTempor rydrar nage 77777777777777777
S6BP1e-2010 | Remove sail (original assumed 1422m3) (0 / 1 EGI completed, interim soil to be excavated / 24 24 22-Jun-24* 22-Jul-24 234 | WD (6d) Bl Remove [soil (ariginal assumed 1422m3) (0 / 1:EGI completed, ini
treated : 0Om3 / Om3) i i i i i i i i i
S6BP1e-2020  Backilling to the formation levels 48 48 20-Jul-24 16Sep-24 234 WD (6d) - B! Backfiling to the formation leviels
Portion 11b in Area G2 (Soil Treatment) o S
Preparation work/Tree Survey/Site Clearance/Gl I
S6BP11b-1010 | Tree survey and prepare tree felling and transplant report 54 54 06-Jan-24 12-Mar-24 180 | WD) || i N Q J@?EQ["EX and g repare F!‘%‘?,f?','l’lg :a’rrq tﬁrfqrrslplapitrepigrr 777777777777777
S6BP11b-1020 | Site Clearance 54 54 13-Mar-24 22-May-24 180 = WD (6d) Q Bite Clearance
S6BP11b-1025 | Ground investigation (0/1 Gl completed) 6 6 14-May-24 22-May-24 180 | WD (6d) 0 Ground inve tlgatlon (0 /1 Gl comple ed) Lo
S6BP11b-1030 | Environmental ground investigation and laboratory test (1 EGI) 14 14 22-May-24 07-Jun-24 180 = WD (6d) D Envrronmental graund mvestrgatron and Iaboratory test(1 EGI)
S6BP11b-1040 | Prepare Arsenic Assessment Report 30 30 07-Jun-24 15-Jul-24 180 | WD (6d) Prepare \rsenrcAssessmentReport
S6BP11b-1050 | Arsenic Treatment Plan 30 30 15-Jul-24 19Aug24 180 WD) || . Qi | I;! 7r\rs@m”rrggypgmgrgn I T R I
Soil Treatment : Lo
S6BP11b-2000 | Construct & maintain Temporary drainage 78 78 19-Aug-24 21Nov-24 | 180 = WD (6d) = 30nstf3u0t& rnaintarin Temporary drairlage ‘
S6BP11b-2010 | Remove soil (original assumed 1125m3) (0/ 1 EGI result received, interim soil to be excavated / 24 24 19-Aug-24* 16-Sep-24 180 = WD (6d) B Rempve sail (original assumed 1123m3) (0 / 1 EGI result rect
treated : 0Om3/ Om3) | | | | | | | |
S6BP11b-2020  Backfiling to the formation levels 48 48 | 24Sep24 21-Nov24 180 WD (6d) & Backilling toithe formation levels
Section 6C ‘ o ‘
S6C-1000 Planned Completion Date of Section 6C 0 0 14Nov24 419 cogd) || V| T : Ianneri Cormpletion Date ofSeétron e‘c ! :
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Portion 2 in Area A (Soil Treatment & Construction of Pak Shek Au Junction)

Activity ID Activity Name Dur(d) [emainin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
P MIE TPOE MAA TTEA AA TT HA TET A CE A TAR HY TLL
Portion 11b in Area G3 (Soil Treatment) N L L Lo Lo Lo Lo 1
Preparation work/Tree Survey/Site Clearance/Gl ! r r b
S6CP11b-1010 | Tree survey and prepare tree felling and transplant report 54 54 06-Jan-24 12-Mar-24 338 WD (6d) ;l Tree survey and prepare tree fellrng and transplant repprt
S6CP11b-1020 ' Site Clearance 54 54 13-Mar-24 22May24 338 WD(ed) || | | oo Q Site Clearance | 1 1 L
SBCP11b-1025 | Ground investigation (0/1 Gl completed) 6 6 22-May-24 20May-24 | 338 WD (6d) I :Ground investigation (0 /1 6i¢ completed) b
S6CP11b-1030 ' Environmental ground investigation and laboratory test (1 EGI) 14 14 22-May-24 07-Jun-24 338 | WD (6d) 0 Envrrbnmental ground |n\/estgatron and Iaboratory test 1 (1 EGI)
S6CP11b-1040 | Prepare Arsenic Assessment Report 30 30 07-Jun-24 15-Jul-24 338 WD (6d) Q Prepare ArsenrcAssessment Report !
S6CP11b-1050 | Arsenic Treatment Plan 30 30 15-Jul-24 19-Aug-24 338 WD (6d) Q Arsenrc Treatment Plan }
Soil Treatment ‘ 1
S6CP11b-2000 ' Construct & maintain Temporary drainage 72 72 19-Aug-24 14-Nov-24 s | woed) || 0 T ::| 777777 C dﬁét}(’ ct& fﬁé'hié"‘i;ré’rﬁbaréﬁ diré'iﬁégéi 77777777777
S6CP11b-2010 | Remove soil (original assumed 2685m3) (0/ 1 EGI completed, interim soil to be excavated / 24 24 19-Aug-24* 16-Sep-24 338 WD (6d) I;l Remove sOrI (orrgr nal aSSumed 2685m3) (0/ 1 EGI completet
treated : Om3 / Om3) r r r r r r r r
S6CP11b-2020  Backfiling to the formation levels 48 48 16-Sep-24 14Nov-24 | 338 WD (6d) Q Backfiling to the formation levels
Section 7 (Subject to excision) ‘ S ‘
$7-1010 Planned Completion Date of Section 7 0 0 19-Feb-22 380  CD(7d) R E’Iﬁa’nneqi(;.grnpleyp’nDﬁatergfisiectrqnj 777777777777777777777777777777777777777777777777777777777777777777777777777777
S7K2-1000 Planned completion date of KD2 0 0 21-Sep-21 0 CD (7d) 3 8 Plan ned cOmpIetion date of KD2
Portion 14 in Area K (Complete TSPS with Associated Sewerage) 1 L
Preparation work/Tree Survey/Site Clearance/Gl
S7P14-1010 Site Clearance 24 24 07-Dec-20 06-Jan-21 0 WD (6d) B Ssite Clearance
KD2 - Complete Temporary Sewage Pumping Station and associated rising mains and sewers, and connect ‘
Design and Civil Construction I
S7P14-2010  Design and approval of Temporary Sewage Pumping Station (TSPS) 90 19 04-Jun-20 A 12-Sep-20 7 CD (7d) ;3 Desi?n and apprdval ofh’emp orary Sewage Pumplng Station (TSPS)
S7P14-2020  Construction of TSPS 185 185 07-Jan-21 21-Aug-21 0 WD (6d) o — Constnuctlon of TSPS ‘
E&M Works ! o
S7P14-3010 | Submission and Approval of E&M plants & materials for TSPS 110 99 04-Jun-20 A 01-Dec-20 7 CD(rd) || . .. — | Syprnrsﬁsrqnanq Apprq val of ,E,&M,Pl%fltﬁ,&,m?,t?t@!% fo[ISPS 7777777777777777777777777777777777777777777777777777777777777777777777777
S7P14-3020 | Procurement of E&M equipment for TSPS 30 30 02-Dec-20 31-Dec-20 7 CD (7d) O Procurement of E&M eqU|pmentfor TSPS r r ‘ ‘ ‘
S7P14-3030  Supply, Factory Acceptance Test (FAT) & Delivery of E&M equipment for TSPS 140 140 02-Jan-21 24-Jun-21 5 WD (6d) ] Supply, Factory Acceptance Test (FAT) & Dellvery of E&M equipmtent for; TSPS
S7P14-3040 | E&M Installation for TSPS 150 150 20-Feb-21 21-Aug-21 0 WD (6d) ; E&M | stallatlon for Tsp$ : 1 1
S7P14-3050 | Testing & Commissioning (T&C) of E&M equipment for TSPS 31 31 22-Aug-21 21-Sep-21 0 CD (7d) ! ! ! Testing & Commissrom hg (T&C) of E&M equrpmentfo TSP$
Sewerage Works ‘ 1
S7P14-4000 | Construct & maintain Temporary drainage 220 | 220 07-Dec-20 03Sep2t 15  woed || | E ”””” ——) Constuct & ’fﬁé"ﬁffl"ﬁéfﬁrfdréfr?’dféi" hééé’? ”””””””””””””””””””””””””””””””””””””””””””””””””””
S7P14-4010 | Laying of sewage rising mains from TSPS and connect to existing tank of MBR plant 200 200 07-Dec-20 11-Aug-21 15 WD (6d) - — Laying :)fsewage nsrng marns from TSPS an(d connect to exrstrng 1ank ofMBR plant
S7P14-4020 | Construciton of sewage manhole and gravity sewer for connection of sewage from MWSC site to 150 150 05-Mar-21 03-Sep-21 15 | WD (6d) I— }Construcrton of sewage manhole and gravrty sewer for conneotron of sewage from MWSC srte to TSPS
TSPS ‘ : : : : : :
KD2 - Portion 11b in Area K (Complete Temp. Noise Barriers along Castle Peak Road)
Preparation work
S7P11b-1000 | Early Access o Portion 11b Area K for KD-2 works 0 0 25Aug20* | 10 cp(d) || . $ Early Access o Portion 11b At é’K’fb’r’KD’?’\?vbfké ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S7P11b-1010 | Site Clearance 18 18 25-Aug-20 14-Sep-20 9 | WD(6d) I ' Site Clearance | |
Sewerage Works 1 3 o o r
S7P11b-1015 | Construct & maintain Temporary drainage 204 204 15-Sep-20 10-Sep-21 9 | WD(6d) | EZ ; Consruct & maintain Temporary drai nage 1
S7P11b-1020 | Laying of sewage rising mains from TSPS and connect to existing tank of MBR plant 2% 2% 15-Sep-20 10-Sep-21 9 WD@d || | =——= |:?Y',”,9, pﬁfﬁse\rvage rising rnarnsﬁ frprn’TSPisr anq cgnnectﬁtq eg(rstrng ,ta[‘lf,QfM,BR,Pl,‘i”,t, 7777777777777777777777777777777777777777
Portion 4in AreaK (Complete Temp. Noise Barriers along Castle Peak Road) § § b
Preparation work
S7P4-1010 Site Clearance 48 0 05-Mar-20 A 13-Apr-20 A WD (6d) ! }
Sewerage Works ‘ oo oo
S7TP4-2000 | Construct& maintain Temporary drainage 424 424 15Sep20 19Feb-22 | 308 WD(6d) | | | [———————"1 Consinuct& maintain Temporayydaiviage | = | = &
S7P4-2010 Laying of sewage rising mains from TSPS and connect to existing tank of MBR plant 294 294 14-Sep-20 09-Sep-21 10 | WD (6d) Layrng of séwagerrising mains from TSPS and cannect to exretrng tank ofMBR plant :
KD9 - Complete the temporary noise barriers along Castle Peak Road in AreaT1, T2, T3, H, H1, |, J,K 3 o 3
S7P11b-3010 | Erection of ttmporary noise barrier in Area K, Portion 11b (115m, 1 gang) 130 130 11-Sep-21 19-Feb-22 309 | WD (6d) E Erection of tmporary noise bartier in Area K, Porfion 11b (115m, 1 gang) :
S7P4-3010 | Erection of temporary noise barrier in Area K, Portion 4 (115m, 1 gang) 130 130 11-Sep-21 19-Feb-22 | 309 | WD (6d) Erection of temporary noise barrier in Area K, Portion 4 (1 15m,31 gang) |
Section 8 | . R o
S8-1010 Planned Completion Date of Section 8 0 0 04-Oct-24 -105 | CD(7d)

o ’ Planned Completron Date ofSectron 8

[ Planned Work
I Critical Work <o

Second Baseli...
\ < Baseline Milest..
I Actual Work
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Acivity D Actvity Name Dur(d) | emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
et Foat T LR A LA A TR A LT e LT T P A A L
Preparation work/Tree Survey/Site Clearance/GlI A oo oo oo oo oo oo !
S8P2-0010 Tree Survey and prepare tree felling and transplant report 30 0 19-Jun-20 A 21-Jul-20 A WD (6d)
S8P2-0015 Approval & Acceptance of Tree Felling Application 30 20 23-Jul-20 A 13-Sep-20 -70 CD (7d) Approval & Acceggqqqq Loffﬁ'[r’e’e; Eeﬁllﬁll’]gApE)!lg@itlan’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S8P2-0020  Implement of Stage 1 TTA 12 12 25-Aug-20 07-Sep-20 55 WD (6d) Implement of Stage 1 TTA
S8P2-1010  Site clearance / Tree Feling 30 30 | 14Sep20 200ct20 60 WD (6d) B Site clearance | Tree Fellin ‘
S8P2-1015 | Ground investigation (1/4 Gl completed) 30 24 08-Jul-20 A 21-Sep-20 7 | WD (6d) | Ground investigation (1./4 Gl Completed) :
S8P2-1020 Environmental ground investigation and laboratory test (4 EGI) 30 30 21-0ct-20 25-Nov-20 60 = WD (6d) =- nvir(;n ment:al grodmd in estlgatlon and Iaboratory test (4 EGI)
S8P2-1025  Verification of Ground Condition & Design Review by Project Manager 60 60 10-Dec-20 07-Feb21 | 73 ¢cD(rd) || i | L Yﬁr]f]qqt]?fjgff f?{iﬁ‘f{fof{”f{ 'tf'?f‘}[’)??]q n Review Py Ef?1??§ Mjcgr] ager i b
S8P2-1030 Prepare Arsenic Assessment Report 30 30 26-Nov-20 02-Jan-21 59 woed || Prepare Arsenchsse :sment Report
S8P2-1040 Arsenic Treatment Plan 30 30 26-Nov-20 02-Jan-21 59 | WD (6d) Arsgmc T[eah’nent Plan
Soil Treatment b !
S8P2-2010 Remove sail (original assumed 6898m3) (0/ 1 EGI completed, interim soil to be excavated / 26 26 04-Jan-21* 02-Feb-21 61 WD (6d) =M Rfemovef soil (ériginal assuimed 6598m3) (0/1EGI «fcompléted, iﬁterim s0il to:be excavated / treated : Om3 / Om3)
treated : 0Om3 / Om3) | | | 3 3 | | | |
S8P2-2020 | Backfilling to the formation levels 48 48 03-Feb-21 06-Apr-21 61 Wo@d) || il Q ) 75@9@“ |ng to the 7fpirmiait7|qr] ngg[g T T A T NV T T L U VU U M VU A T
Civil Work
Construction of Pak Shek Au Junction Stage 1 ‘
S8P2-3000 | Construct & maintain Temporary drainage 424 424 04-Jan-21 11-Jun-22 -59 | WD (6d) e Construct & mai ntaln Temporarv drainage |
S8P2-3020 | Excavation for retaining wall (1333m3) 30 30 04-Jan-21 06-Feb-21 59 | WD (6d) Excavaiion forL retaining waII (1 333m3) !
S8P2-3030 Construction of retaining wall (672m3) 110 110 08-Feb-21 25-Jun-21 59 | WD (6d) ; Constructl)n of retaining wall;(672m3)
S8P2-3040  Backfing (10 layers of sol) 54 54 26-Jun-21 28Aug21 | 59  WD(d) || | -!Backfung( ici]é,\}éés; ofsal) ol A
S8P2-3050 Underground utilities & Drainage work (80m drain and 5 MH) 120 120 30-Aug-21 22-Jan-22 59 | WD (6d) | Underground utllmes & Dralnage work(80m drain and 5 M/H)
S8P2-3060 | Roadwork (1990m2) 110 110 24-Jan-22 11-Jun-22 59 | WD (6d) L =¥ Roadwork(1ggom2)
S8P2-3070 Installation of smart road lightings system 42 42 13-Jun-22 01-Aug-22 59 | WD (6d) ; Installatwn of Smart Foad IiQhﬁng :systém
S8P2-3080 T&C for smart road lightings system 30 30 02-Aug-22 31-Aug-22 -1 Co(d) | =- i I&Q fqrf§m’qr; 7r9@5dil Jghtﬁlpgisigigtgm 77777777777777777777777777777777777777777777777777777777777777777777
Construction of Pak Shek Au Junction Stage 2 L 3 Lo Lo 3
S8P2-4000 | Construct & maintain Temporary drainage 424 424 04-Jan-23 13-Jun-24 60 | WD (6d) i S : Construct & maintain Temporary drainage |
S8P2-4010  Implement Stage 2 TTA 12 12 01-Sep-22 158ep22 60 WD (6d) = B! implement Stage 2 TTA L Lo 1
S8P2-4020 Site clearance 90 90 16-Sep-22 03-Jan-23 60 WD (6d) ; Slte cIearance f ! ! !
S8P2-4030  Excavation for retaining wall (1333m3) 30 30 04-Jan-23 10Feb-23 | 60 WD (6d) e Excavation fof retaifing wall (1333m3)
S8P2-4040  Construction of refaining wall (672m3y) 110 110 11-Feb23 2703 60 woed || - | | o | ; ’ ’c’c}h‘é,t}h&[ir{ of eining wall 672m3y) .
S8P2-4050 | Backfiing (10 layers of soil) 54 54 28-Jun-23 30-Aug-23 60 | WD (6d) i I Backfing ( 1¢ layers of soil :
S8P2-4060 Underground utilities & Drainage work (80m drain and 4 MH) 120 120 31-Aug-23 24-Jan-24 60 WD (6d) ‘ Uhdergrou nd Utllltles & Dralnage WOrk(BOm drain ahd 4 M/H)
S8P2-4070 | Roadwork (1990m2) 110 110 25-Jan-24 13-Jun-24 60 | WD (6d) =! Roadwork (1990m2) & o
S8P2-4080 Installation of smartroad lightings system 42 42 13-Jun-24 02-Aug-24 60 WD (6d) Installahon of smart road lightings system
S8P2-4090  T&C for smart road lightings system 30 30 02-Aug-24 01Sep24 72 co@e ||k r g0 %c{rférh’a"ri’réfaafl]gr}{lhgfsfé,\}é{érﬁ ””””””””””””
Portion 1ain Area A (Soil Treatment, Slope, Retaining Wall, Noise Barrier, Drainage & Roadwork) 3
Preparation work/Tree Survey/Site Clearance/Gl : !
S8P1a-1010 Site clearance 48 48 06-Jul-21 30-Aug-21 0 WD (6d) f! Slte cIearance B !
S8P1a-1015 | Ground investigation (0/7 Gl completed) 42 42 05-Aug-21 23-Sep-21 0 | WD(6d) . Il Groynd investigation (0 17 Gl com p'eted
S8P1a-1020 | Environmental ground investigation and laboratory test (6 EGI) 20 20 31-Aug-21 23-Sep-21 0 woed) || ) | !Enwronmentalgroundmvesnganon and IaboratOrytes (6EGI) 7777777777777777777777777777777777777777777777777777777777777777
S8P1a-1025 | Verification of Ground Condition & Design Review by Project Manager 60 60 24-Sep-21 22-Nov-21 582 = CD(7d) er|f|cat|on Of GFOUNd Cond|t|on & DesAgn Rewew by PFC’J‘?Ct Manager
S8P1a-1030 | Prepare Arsenic Assessment Report 17 17 24-Sep-21 15-Oct-21 0 WD (6d) ! Prepare / Arseni cAssessment Report ‘ ‘ ‘
S8P1a-1040  Arsenic Treatment Plan 17 17 16-Oct-21 04-Nov-21 0 WD (6d) ! ArsenlclTreatmentPllan
Soil Treatment ‘ oo
S8P1a-2010  Remove soil (original assumed 10988m3) (0 / 6 EGI completed, interim soil to be excavated / 33 33 02Dec2t* 12dan2 | 0 woed || . | T Sﬁrié&{é\}é Jsioilli(it;rngi;lirliailie;sisilj r}@ HbAééér{é)r(d / (éé[é&rh}ﬂéié&[r{té}[rﬁrs’diié be é{c‘é\/’a{téﬁ’/r{réé’téd’76&{5 ﬂ)fn}’a’) 7777777777777
treated : Om3 / 0m3) ! !
S8P12-2020  Backfilling to the formation levels 35 | 35 | 26Jan2 10Mar22 0 WD (6d) B Backfling t the formaion levls
Civil Work oo P ‘ oo
S8P1a-3000 | Construct & maintain Temporary drainage 743 743 05-Nov-21 11-May-24 0 | WD(6d) Construct & mai ma'ﬂ Temporarv drainage
S8P1a-3010 Slopeworks for new feature KS34 (with about 200 nos. of soil nails) 84 84 02-Dec-21 16-Mar-22 462 = WD (6d) ut200 nos..of soil nails)
S8P1a-3020 Slopeworks for new feature KS03 (with about 200 nos. of soil nails) 84 84 02-Dec-21 16-Mar-22 2 woed || | | = ‘7 SIopeworks for new featu reKSOS w|th ab ut200nosof 50|Ina|ls) 7777777777777777777777777777777777777777777777777777
S8P1a-3030  Excavation for retaining wall (4561m3) 45 | 45 05Nov-21 29Dec21 0 WD (6d) Excavation for retaining wall [4561m3) | o
S8P1a-3040 | Construction of retaining wall (2300m3, 3 gangs) 122 122 30-Dec-21 01-Jun-22 0 WD (6d) Constructlon of retalmng wall (2300m3 3 géngs) !
S8P1a-3050 | Backfilling (10 layers of soil) 54 54 02-Jun-22 05-Aug-22 0 WD (6d) ! Backfllllng (10 Iayers of sofl) : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
S8P1a-3060  Underground utilities & Drainage work (571m drain and 21 M/H, 2 gangs) 348 348 06-Aug-22 06-Oct-23 0  WD(@6d) S () derground ulties & Drainage Work(571m drain and 21 M/H 2 gangs)
S8P1a-3070 | Noise barrier NB30, 31 footing (81m) 78 78 06-Jul-23 060ct23 0 | wo@ed) || . | | 0 !Note barfier NB30, 31 footing ®1m) . . . . i
— 1 Planned Work Second Basel.. Project ID: ND201901-RP-8.0 REVISED PRQ_GRAMME(ZOZO%)
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Acivity D Actvity Name Dur(d) |emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
Juration Float O
T T AT PP T P T T T T O T T AT
S8P1a-3075 | Noise barrier NB30, 31 panels (81m) 35 35 07-Oct-23 17-Nov-23 139 = WD (6d) : : : : : : : : : : ! 3|;| Noise barrier‘NBBO‘ 31 panels (31 m) 3 : : : :
S8P1a-3080 | Roadwork (8176m2, 3 gangs) 174 174 07-Oct-23 11-May-24 0 WD (6d) | | ‘ Roadwork (81 76m2 3 gangs) ! ! ! !
S8P1a-3090 | Drainage work after construction of pedestrian subway (243m drain and 10 MH, 2 gangs) 150 150 15-May-23 11-Nov-23 0 WD (6d) g ralnage work after cons uctlon ofpedesinan subway (243m drain and 10 MH, 2;
S8P1a-3100  Roadwork (2044m2) 87 87 13-Nov-23 28Feb-24 0 WD@®d || i Qb n - = Roadwork (044m2) | = | | N ‘
S8P1a-3110 Installation of smart road lightings system 95 95 22-Jan-24 22-May-24 0 WD (6d) lnstallahon 0 smart road I|ghtmgs system |
S8P1a-3120 T&C for smart road lightings system 30 30 22-May-24 21-Jun-24 0 CD (7d) ! T&C for smart road Ilghhngs System !
Portion 3 in Area A (Soil Treatment, Drainage & Roadwork) ‘
Preparation work/Tree Survey/Site Clearance/GlI ! oo
S8P3-1000 Assumed Handover Date of Portion 3 (Late Possession) 0 0 25-Aug-20* 550 | CD(7d) || . 1 1 >AssurredHandoverDateof PO“O”S (Late Possekssmn) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
S8P3-1010 Site clearance 60 60 25-Aug-20 05-Nov-20 447 | WD (6d) = :‘ Site clearance } j j }
S8P3-1015  Ground investigation (0/1 GI completed) 6 6 06-Nov-20 12Nov-20 447 = WD (6d) e round invesfigation (0/1 Gl campleted) ‘
S8P3-1020 Environmental ground investigation and laboratory test (1 EGI) 15 15 06-Nov-20 23-Nov-20 447 |~ WD (6d) =0 Environmental grolﬁnd in esﬁgétion and Iabératory test( EGI)
S8P3-1025  Verification of Ground Condition & Design Review by Project Manager 60 60 13-Nov-20 11-Jan-21 679 | CD(7d) 3 E Verification of Ground Condition &Design Review by Project Manager
S8P3-1030 Prepare Arsenic Assessment Report 36 36 24-Nov-20 07-Jan-21 447 WD@Ed) [} | LT ,P@P?f?,ﬂfsf?'J',QA,S,S?P,SJT‘?UF,R,‘?P?ft,,,,L,,,, 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S8P3-1040 Arsenic Treatment Plan 36 36 08-Jan-21 22-Feb-21 447 WD (6d) =L Arsenic TreatmentPlan : !
Soil Treatment o | ! ! oo oo | b
S8P3-2010  Remove soil (original assumed 1597m3) (0/ 1 EGI completed, interim soi to be excavated / 2 24 | 04Mar2 3Ma2 | 142 WD (6d) B Remove sl (original ssumed 1597m3) (0/ 1 EGI completed, interim soil to be excavated | treated : 0m3 / 0m3)
treated : Om3 / 0m3) : : : : : : : : : :
S8P3-2020  Backfiling to the formation levels 48 48 01-Apr-22 02Jun-22 | 142 | WD (6d) £ Backfiling to the fmation levels
Civil Work oo oo
S8P3-3000  Construct & maintain Temporary drainage 465 465  O4Mar-22 258ep23 142 woed || ¢ | | o | /= —— "'Cb’n'&hiéf&’rh’aﬁﬁfélh’Téhibéféfy'd'rél'n'ésié """""""""""""""""""""""
S8P3-3005 Slopeworks (KS53 cut slope) 100 100 04-Jun-22 30-Sep-22 142 = WD (6d) ; Slo eworks KSSS cut: slope | | | | | |
S8P3-3010 Underground utilities & Drainage work (71m drain with 3 M/H) 173 173 03-Oct-22 04-May-23 142 | WD (6d) | ‘ ‘ Underg tound tilities & Drainage: work (71m drain with 3 M/H)
S8P3-3020 Roadwork (1390m2) 120 120 05-May-23 25-Sep-23 142 | WD (6d) | ; Roadwork(1390m2) | P
S8P3-3030 Installation of smart road lightings system 48 48 26-Sep-23 23-Nov-23 142 Wo@d) || o e e pggquqqqr)iqfigrnqrit roadfightingssystem + | &+ |
S8P3-3040 | T&C for smart road lightings system 30 30 24-Nov-23 23Dec23 | 180 = CD(7d) I;l T&C for smart road lightings system
Portion 5in Area A (Soil Treatment, Bored Pile Wall (CSD), Drainage & Roadwork) S j j j S o
Preparation work/Tree Survey/Site Clearance/Gl I : : 3 L
S8P5-1000 Resumption date from suspension of works at part of Portions 5 & 6a (CNE No. 002) (EWN No. ( 0 0 24-Jun-20 A CD (7d) A 4 Respmpnon date from $uspen3|on fWO"kS at pgrt of Portlons 58 63 (CNE No.:002) (EWN No. 005)
S8P5-1010 | Site clearance 24 0 26-Jun-20 A 24-Jul-20 A WD (6d) LN ‘ ‘ !
S8P5-1015 Ground investigation (0 /1 Gl completed) outside CSD location 6 6 25-Aug-20 31-Aug-20 27 | WD (6d) GFOUNd mvestlgatlon (0/1 Gl completed) OUtSIde CSDIocahoh
S8P5-1020 Ground investigation (3 /3 GI completed) within CSD loaction 48 0 20-Jul-20 A 04-Aug-20 A WD (6d) } }
S8P5-1030 Environmental ground investigation and laboratory test (7 EGI) 20 0 23-Jul-20 A 17-Aug-20 A WD (6d) | | | | | |
S8P5-1035 | Verification of Ground Condition & Design Review by Project Manager 60 41 05-Aug-20 A 04-0ct-20 0 | CD(7d) b Verificatian of Ground Condition & DeSIgn REVIBW by Project Manager
S8P5-1040 Prepare Arsenic Assessment Report 36 36 25-Aug-20 07-Oct-20 69 | WD (6d) | = Prepare A@?,W?A%%@??!T}%n@?ﬂwﬁ 7777777777777777777 L R R A N K R A N SR A N
S8P5-1050  Arsenic Treaiment Plan 36 36 | 080ct-20 19Nov-20 | 69 = WD (6d) 1 | & Arsenic Treament Plan
Construction according to CSD for Alternative on Bored Pile Wall oo
S8P5-2000 Cost Savings Design (CSD) Proposal for Alternative on Bored Pile Wall Scheme 85 0 02-Apr-20 A 26-Jun-20 A CD (74d) N I S
S8P5-2004 Construct & maintain Temporary drainage 1014 | 1014 05-Oct-20 05-Mar-24 0 | WD (6d) . —_— —_— —_— 1Construct & maintain Temporarv drainage
S8P5-2010 Slope cutting and temporary soil nail installation Row A + Row B (200 Nos Sail nails) (concurrent 36 36 05-0ct-20 16-Nov-20 0 WD (6d) =L= Slbpe cuitﬁ ng ahd tel porarﬁ/ soil dail ins:tallaﬁcn ROW A+ RowB k200 Nos Soil nail§) (conc}turren with S8P6a 2010)
with S8P6a-2010) | ‘ ‘
S8P5-2012  Slope cutting and temporary soil nail installation Row C + Row D (260 Nos Soil nails) (concurrent |~ 40 40 17-Nov-20 05-Jan-21 o woed || 1 | : T ’3]6bé’6ﬁﬁ1’ﬁd éhrd tempol r’a’ri”S’é"’ hja“’ 'héié"éﬁb Row 5 IRBW ’D”?G’O’ Nos Sbilrﬁé“é? iééﬁfcﬂrféﬁf 0 ith’éé’ﬁéé'édié ’’’’’’’’’’’’’’’’’’’’’’’’’’
with S8P6a-2012) ! b Lo S
S8P5-2014  Slope cutiing and temporary sol nail installaion Row E + RowF (250 Nos Soil nails) (concurrent |~ 40 | 40 06-Jan-21 24Feb21 0 WD(@6d) - | }Slopeicutﬁnsj and femporary sl nai nstalgton Row E + RowF (250 Nos o nais) (concurrent With 88P$a-2014)
with S8P6a-2014) 3 oo L Lo Lo Lo
S8P5-2020 | R.C.Mass Wall construction (12 bays, 2 Work fronts) (concurrent with S8P6-2020) 184 184 25Feb-21 07:0ct21 | 0 | WD(6d) || I R ¢ \ass Wall construction (12 bays, 2 Work fronts)| (conaurrent with $8P6a2020)
Soil Treatment ! oo oo oo oo oo Lo
S8P5-3040 Remove sail (original assumed 3303m3) (7 / 7 EGI completed, interim soil to be excavated / 108 108 05-0ct-20 11-Feb-21 0 WD (6d) _ == Remove éoil (origi nal éssumed 33d3m3) 1(7/ 7 EGI completéd, intérim sc;il to be excafvated l treatéd :41000mé/ 170300m3)1
treated : 41000m3 / 17000m3) ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 1 1 1 1
S8P5-3050 | Backfilling to the formation levels 144 144 16-Jul-21 06-Jan-22 o woed || - | ! ’ ”” ”””” B ’éal{f[n]r}g’t})’{r{é formation [e\}éléf} 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Civil Work b L Lo
S8P5-4000 | Underground Drainage work (concurrent with S8P6a-4000) 100 100 07-Jan-22 13-May-22 0 | WD (@d) e — Undergrou nd Dralnage work (concurrent Wlth SSPaa 4000)
S8P5-4002  Underground Sewerage work (concurrent with S8P6a-4002) 100 100 14-May-22 09-Sep-22 0 | WD(6d) . I | Underground Sewerageiwork (concurrent with S3P6a-4002) |
S8P5-4004 Underground Fresh & Flushing watermains (concurrent with S8P6a-4004) 100 100 12-Sep-22 10-Jan-23 0 Wo@d (| o+ g _UndergroundFresh & Flushlng watermams(concurrentW|th88P6a 4004) 7777777777777777777777777777
S8P5-4006 | Pressure test for Fresh & Flushing watermains (concurrent with S8P6a-4006) 18 18 11-Jan-23 03Feb-23 0 | WD(6d) B Pressure test for Frash & Flushing watermains (concurrent with S8P6g- 4005)
S8P5-4010 | Underground utilitiies (concurrent with S8P6a-4010) 100 100 11-Jan-23 16-May-23 0 | WD(6d) BN Underground|Ltilities (concurrent with S8P62-4010) ‘
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Achvity D Actvity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
reten Foat A D P A TR A TR “”Hll“ﬂ AL O B T A T
S8P5-4020 Roadwork - Formation & Sub base (concurrent with S8P6a-4020) 80 80 17-May-23 21-Aug-23 0 WD (6d) ! ! ! ! ! ! ! ! ! 3 ‘ : — 'Roadwork - F ormation & Sub base (concurfent with S8P6a-4020) !
S8P5-4022 Roadwork - Road kerb & Footpath (concurrent with S8P6a-4022) 80 80 22-Aug-23 25-Nov-23 0 WD (@6d) b Roadwork - Road kerb & Footpath (concurent with S8P6a-4022)
S8P5-4024 | Roadwork - Laying bitumious paving (concurrent with S8P6a-4024) 80 80 27-Nov-23 05-Mar-24 0 | WD(6d) - Roadork - Laying bitumious paving {concyrrent with S8P6a-4024)
S8P5-4026 Roadwork - Furniture & Miscellaneous works (concurrent with S8P6a-4026) 60 60 06-Mar-24 22-May-24 0 woed) || ¢ ) - ) Rééa%ﬂ{ -F 7ljfh’liU’Fé’&’M’|ééé“éﬁ eous 7\;Vroil'rkfi7(7070}17&17"]’(9h;(WI{H $8 Péé
S8P5-4030 Installation of smart road lightings system (concurrent with S8P6a-4030) 60 60 06-Mar-24 22-May-24 0 WD (6d) ! lnstallahon 0 smart road I|ghtmgs system (concurrent W|th SSF63-40:‘
S8P5-4040 T&C for smart road lightings system (concurrent with S8P6a-4040) 30 30 22-May-24 21-Jun-24 0 CD (7d) | ! T&C for smart road Ilghhngs System (concurrentwnh 88P6a 4040)§
Portion 6a in Area A (Soil Treatment, Bored Pile Wall, Drainage & Roadwork) ‘ 1
Preparation work/Tree Survey/Site Clearance/GlI
S8P6a-1000 Resumption date from suspension of works at part of Portions 5 & 6a (CNE No. 002) (EWN No. ( 0 0 24-Jun-20 A cord || ;HH?RééUT’T]’F)’ﬂdﬁ Hété’frb’rﬁ éhrsiﬁéﬁélbhﬁmdrrkrsi at bidrr{ brfipd':“’dnsi 5 3‘7657(7CNE7 No. 7002)”EWN7 NﬁO’ 70@5)7 7777777777777777777777777777777777777777777777777777777777
S8P6a-1001 Pending Relocation of Existing 4 Nos. of EPD Monitoring Poaints at Portion 6a & 6b (EWN No. 01 0 0 15-Aug-20 A 17-Aug-20 A CD (7d) ! ‘ ‘
S8P6a-1002  Tree Survey and prepare tree felling and transplant report 30 0 25-Apr-20 A 23-May-20 A CD (7d) u | | | | | | |
S8P6a-1004  Approval & Acceptance of Tree Felling Application 30 15 16-Jun-20 A 08-Sep-20 5 | CD(7d) ! 1 Approval & 1Acceptance of Treg Felling Application
S8P6a-1010  Site clearance 57 30 | 15Feb20A | 28Sep20 3 WD(6d) || NN | Site g[qq@qg o B e -
S8P6a-1020 Ground investigation (4 /4 Gl completed) 57 0 04-May-20 A 27-Jul-20 A WD (6d) . |
S8P6a-1030 | Environmental ground investigation and laboratory test (6 EGI) 30 0 23-Apr-20 A 18-Jul-20 A WD (6d) : ‘ ; ; ; ; ; ; ;
S8P6a-1035  Verification of Ground Condition & Design Review by Project Manager 60 32 28Jul-20A 258ep20 | 9 | CD(7d) - | B3 Verificatio of Ground Condition & Design Review by Project Manager
S8P6a-1040 | Prepare Arsenic Assessment Report 36 36 25-Aug-20 07-Oct-20 0 | WD(6d) b Prepare Arsenic Assessment Redort ‘
S8P6a-1050 | Arsenic Treatment Plan 36 36 08-0ct-20 19-Nov-20 0 Wwped || ,l!',,Af%@DLC, ,Trea,tmﬁntf’!aﬂ 777777 I e e e e e e
Construction according to CSD for Alternative on Bored Pile Wall
S8P6a-2000 | Cost Savings Design (CSD) Proposalfor Alternative on Bored Pile Wall Scheme 85 0 02-Apr-20 A 26-Jun-20 A CD (7d) ! ; ; ; ‘ ‘ ‘
$8P6a-2004  Construct & maintain Temporary drainage 1014 1014 050ct-20 05Mar-24 0 WD (6d) ] m— — ‘Consfruct & maintain Temporafy drainage
$8P6a-2010  Slope cutting and temporary soil nail installation Row A + RowB (200 Nos Soll nails) (concurrent | 36 36 05-0ct-20 16Nov-20 0 WD (6d) -, smpe cuthng ahd temporary soil nail installation Row A + Row B {200 Nos Soll nails) (congurrent with $8P5-2010) |
with S8P5-2010) . . . . . . . . . . . . .
S8P6a-2012  Slope cutting and temporary soil nail installation Row C +Row D (260 Nos Soil nails) (concurrent = 40 40 17-Nov-20 05-Jan-21 0 | WD(@®d) } T Slope cutﬁng and temwraryl soi néil instéllaﬁo Row iC + wa D (260 Nos Soil} nails)} (concprrent ith SE8P5-2‘012) §
with S8P5-2012) 3
S8P6a-2014 Slope cutting and temporary soil nail installation Row E + Row F (250 Nos Soil nails) (concurrent 60 60 06-Jan-21 19-Mar-21 0 woed) || - | 77777 - ] 7si|bb*é éﬁiﬁﬁé ang 7téfﬁF55féfryr §bﬂ Héli installation FRC;V’V’E + ﬁdWF (250 Nrdé Soil F'Iéﬂéj (Ebh’ciur rent \ﬁlfﬁ 7373?572’0“5 iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
with S8P5-2014) ; oo oo I Lo
S8P6a-2020 | R.C.Mass Wall construction (12 bays, 2 Work fronts) (concurrent with S8P5-2020) 232 232 25-Feb-21 03-Dec-21 0  WD(@6d) g R.C. Mass Wa” cqnstrucﬁon (132 bay:& 2 W(:)rk fronts) (c:bncurr;ent Wn:h 38p5.202p)
Soil Treatment A . A A : o
S8P6a-3040 | Remove soil (original assumed 40834m3) (3/ 6 EGI completed, interim soil to be excavated / 108 108 20-Nov-20 01-Apr-21 0 | WD(8d) B Remove sol (origi:nal asjsumec 40834m3) (3/ 6 EGI completed, interim soll to be excavated /treated : 6300m3 / 6300m3)
treated : 6300m3 / 6300m3) ! : ! ! ' ' ' ' ' ' ' ' ' ' '
$8P6a-3050  Backfiling to the formation levels 1% 1R 16-Jul-21 O7Mar2 | 0 woged) || ¢ | | | —— ﬁqqkﬁf}llﬁmgitiq the jg[mgﬁt[o’n’ @g{s’j’ 7777777777777777777777777777777777777777777777777777777777777777777777777777
Civil Work o ‘ S
S8P6a-4000 | Underground Drainage work (concurrent with S8P5-4000) 100 | 100 | 07-dan-2 13May22 0 WD (6d) L B ‘ ' Undelrgrourid Drainage work (concurrent Wlth $8P5-4000)
S8P6a-4002  Underground Sewerage work (concurrentwith S8P5-4002) 100 100 14-May-22 09-Sep-22 0 WD(@6d) I | Underground Sewerageiwork (concyrrent with S8P5-4002) ‘
S8P6a-4004 | Underground Fresh & Flushing watermains (concurrent with S8P5-4004) 100 100 12-Sep-22 10-Jan-23 0  WD(@6d) ; [ Underground Fresh & |Flushing watermains (concurre‘nt with‘ 88P54004
S8P6a-4006 | Pressure test for Fresh & Flushing watermains (concurrent with S8P5-4006) 18 18 11-Jan-23 03-Feb-23 0 WD (6d) ! B Pressure test for Fresh & F|U5h|ﬂ9 watermalms (COﬂCU rrent with; S8P54006)
S8P6a-4008 | Underground utilitiies (concurrent with S8P5-4010) 100 100 11-Jan-23 16-May-23 o  woed || 0 ﬁ”Uh’dérQ’rbhh’d hilflflfefé(66@'chfr’éﬁf\iv’ltHSS'F”SJOTO) ””””””””””””””””””””””
S8P6a-4010  Remaining Underground Drainage work (SMH-KT1002 to SMH K-T5001A) 216 216 08-Sep-20* 02-Jun-21 0 | WD(6d) — Remamlng 4 nderground Dralnage work (SMH-KT1002 to SMH K-T5001A) !
S8P6a-4012  Constructand maintain haul road to Portion 9b and 9c 179 179 03Jun-21 06Jan2 | 0 | WD(6d) ﬁ Costruciand riaintain hauload b Portion 9b and 9¢
S8P6a-4014  Remaining Underground Sewerage work 100 100 07-Jan-22 13May-22 0 | WD (6d) 0| |EEEEE Remaining Underground Sewerage wark |
S8PEa-4016  Excavation for Concrete barrier KBO1 72 72 14May-22 08Aug22 | 0 | WD (6d) S . ExcavaEion for Conrete barrier KBO1 :
S8P6a-4018 Construction of Concrete barrier KB01 96 96 13-Jun-22 06-Oct-22 0 woed) || 0 | | ff o 77777 7777777777 P _ “Co éfﬁl’c’t!rdﬁ bfi‘céhéféfé barfier KBOT 777777777777777777777777777777777777777777777777777777777777
S8P6a-4020 ' Remaining Underground Fresh & Flushing watermains 100 100 12-Sep-22 10-Jan-23 0 WD (6d) 1 : : Refnainin;g Undérground FFGSh & F|U5h|n9 watermams
S8P6a-4022  Remaining Pressure test for Fresh & Flushing watermains 18 18 11-Jan-23 03-Feb-23 0 | WD(6d) B Remaining Pressurg test f?r Fres;h & Elushlng watermaln$
S8P6a-4024 | Remaining Underground utlities 100 100 11-Jan-23 16-May-23 0 | WD(6d) BN Remaining Underground ufilitiies ! ! oo
S8P6a-4030  Road work - Formation & Sub base (concurrentwith S8P5-4020) 80 80 17-May-23 21-Aug-23 0 Wo@d (| o+ pro ;,,,E,%?i,,R‘??,a,\!vpfkij,@f,,a,tif?[‘i,& ,S}!t?i,bﬁ%%i,(ﬁqu“:! [f?P,tB’Yiﬁ?,sgP,@@,ZQ) 7777777
S8P6a-4032  Road work - Road kerb & Footpath (concurrent with S8P5-4022) 80 80 22-Aug-23 25Nov-23 0 | WD(6d) ; BB Road work -Road kerb & Footdath (concurrent with S8P5-4022)
S8P6a-4034 | Road work - Laying bitumious paving (concurrent with S8P5-4024) 80 80 27-Nov-23 05-Mar-24 0 WD(6d) . EEEEE Roadwork { Laying bitumious paving (concurrent with $8P5-4024) |
S8P6a-4036 | Road work - Fumiture & Miscellaneous works (concurrent with S8P5-4026) 60 60 06-Mar-24 22-May-24 0 | WD(6d) B Road work - umlture & Miscellaneous works (concurrent with S8R5
S8P6a-4050 | Installation of smartroad lightings system (concurrent with S8P5-4030) 60 60 06-Mar-24 22-May-24 0 WD (6d) !- !Installation of smart road Ilghhngs system (boncuf‘rent With 88P5-40*-
S8P6a-4052 | T&C for smart road lightings system (concurrent with S8P5-4040) 30 30 22-May-24 21-Jun-24 0 Co(d) | L,,!’,,Tﬁ‘t@f?’fﬁ,?ﬁ [qaiqilligihtlr]g’gs’){sitqr] 7(7<:7qr]qqrirgnitivylith7Sf$fP§49f{Q)r
Portion 9b & 9d in Area A (Soil Treatment, Slope, Retaining Wall, Drainage & Roadwork)
Preparation work/Tree Survey/Site Clearance/Gl | b | b | oo
$8P%-0005 | Late Possession of Site of Portions 9b & 9d (CNE No. 007) (EWN No. 011) 0 0 25Aug-20 | 49 CD(7d) { Late Possession of Site of Portions 9 & 9;(CNE No. 07) (EWN No. 011);
S8P9H-0006 | Removal of Existing CLP Facilities (EWN No. 018) 0 0 25-Aug-20 704 | CD(7d) ¢ Removal of Existing CLP:Facilities (EWNNo. 018) oo
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Activity ID Activity Name Dur (d) emairtin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
reten et jﬂl“t Ht“ﬁll JIII“t HHSHI JIII"HH"HII Uil HHt‘H O O LT M T Y T
S8P9-0010 | Liasion with HKPF and submit proposal of protective measures for works near Lo Wu Firing Ran 90 0 10-Feb-20 A 04-Mar-20 A CD(rd) || 8 v Qo | 00 R o o o S o
S8P%-1010 | Site clearance 48 48 25-Aug-20 21-0ct-20 42 woed || = Site clearance
S8P9-1015 | Ground investigation (0 /10 Gl completed) 60 60 26-Sep-20 08-Dec-20 42 | WD (6d) M | Ground investigation (0/10 Gl Completed)
S8P9-1020 | Environmental ground investigation and laboratory test (9 EGI) 40 40 22-0ct-20 08-Dec-20 42 | WD (6d) B | Enyironmerital grdund |rvestrgat|on and Iaboratory test (9 EGI)
S8P9-1025 | Verification of Ground Condition & Design Review by Project Manager 60 60 09-Dec-20 06-Feb-21 836 = CD(7d) 3 ;,ZI Veerification of,Ground Condition & Design Review hy Prorect Manager
S8P9-1030 | Prepare Arsenic Assessment Report 36 36 09-Dec-20 22-Jan-21 42 WD(6d) [| . f =T Pr@ parngrsﬁertrrc’ Ass,=,ss,mgnt Report . ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
S8P%-1040 | Arsenic Treatment Plan 36 36 23-Jan-21 09-Mar-21 42 | WD (6d) + Arsenic Treatment Plan:
Soil Treatment P | |
S8P9-2010 | Remove soil (original assumed 15758m3) (0/ 9 EGI completed, interim soil to be excavated / 40 40 13-Jan-22* 03-Mar-22 361 | WD (6d) = iRemofve soili (original assl.umedi 1575$m3) (079 EGI completed, interim sail to beiexcavated Itreated : Om3 /Om3
treated : 0m3 / 0m3) ; ; } } } } 1
S8P9b-2020  Backfiling to the formation levels 80 80 | 04-Mar-22 13-Jun2 | 361 WD (6d) ; § Backfilling to the rormatron Iev;els
Civil Work r
S8P9-3010 | Slopeworks for new feature KS19 (with about 200 nos. of soil nails) 80 80 13-Jan-22 23-Apr-22 401 =~ WD (6d) ‘ ; Slt)peworks for new feature KS19 (with bout200 nOS ofsorl nails)
S8P9%-3015 | Construct & maintain Temporary drainage 1029 | 1029 22-0ct-20 15-Apr-24 42 | WD (6d) : : : : : Construct& maintain Temporary dral nage
S8P9-3020 | Form the access to service reservoirs 48 48 22-0ct-20 17-Dec-20 523 | WD (6d) Q Fornt the afccess to seryice relservoilrs :
S8P9b-3030 | Excavation for retaining wall (4701m3) 96 96 10-Mar-21 07-Jul-21 42 | WD (6d) | ; Excavation for retar nlng wall: (4701 m3) !
S8P9-3040 | Construction of retaining wall (2371m3, 3 gangs) 140 140 08-Jul-21 21-Dec-21 42 | WD (6d) ‘ ‘ Con$tructron of retarnrng wall ‘(2371m3 3 gangs
S8P9b-3050  Backfiing (10 layers of soil 54 54 22-Dec-21 0tMa2 | 42  woed || ) | I Backfing (10 yersofsol) | 0| L0 Lo
S8P9-3060 | Underground utilities & Drainage work (925m drain and 42 M/H, 3 gangs) 485 485 02-Mar-22 18-Oct-23 42 | WD (6d) Underg rou nd utrlrtres r& Drainage work 925m drarn and 42 M/H 3 gangs)
S8P9b-3070  Roadwork (5287m2, 3 gangs) 142 142 19-Oct-23 15-Apr-24 42 | WD (6d) ; Roadwork(5287m2 3 gangs)
S8P9b-3080 Installation of smart road lightings system 72 72 15-Apr-24 12-Jul-24 42 WD (6d) g Installaton of smart road Irghhngs system
S8P9b-3090 | T&C for smart road lightings system 30 30 12-Jul-24 11-Aug-24 51 Co(d) | N ==- i I&(ﬁ:ﬁfpﬁris’mart TQ?SU rghtﬁrr’rggs’ys’tgrr] 7777777777777777777777777
Portion 8a in Area A (Soil Treatment, Reservoirs, Slope, Drainage & Roadwork) ‘ oo oo oo oo
S8P8a-1100 | Assumed resumption date of fresh and flushing reservoirs construction due to CNE No. 006 & 0 0 28Aug-20* | 107 | CD(7d) B Assured resumption date of fresh and flushing reservairs construction due fo CNE No. 006 & EWN No. 005
EWN No. 005 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Preparation work/Tree Survey/Site Clearance/Gl
S8P8a-1002 | Tree Survey and prepare tree felling and transplant report 30 0 06-May-20 A 10-Jun-20 A WD (6d) N ! t t t
S8P8a-1004 | Approval & Acceptance of Tree Felling Application 30 15 27-Jun-20 A 10-Sep-20 42 | WD (6d) ; 1 Approval &! Acceptance of Tree FeIIrng Applrcatlon
S8P8a-1015  Site clearance to Flushing Water Service Reservior 90 4 09-Apr-20 A 28-Aug-20 -31 WD (6d) [ _ _| Srtec earancetoFFIushrng WatarSer\/rce Reservrt)r 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S8P8a-1020 | Site clearance to Fresh Water Service Reservior 90 90 11-Sep-20 30-Dec-20 42 | WD (6d) N L Sitel clearance to Fresh Water Service Reservior
S8P8a-1025  Ground investigation (7 /7 GI completed) to Flushing Water Service Reservoir 42 0 31Ma-20A | 15Jul20A WD (6d) _— Lo ;
S8P8a-1030 | Ground investigation (0/5 Gl completed) to Fresh Water Service Reservoir 30 30 31-Dec-20 04-Feb-21 21 | WD (6d) N Groundiinvesfigation (0/5 Gl completdd) to Fresh Water Service Resgrvoir !
S8P8a-1040 | Environmental ground investigation and laboratory test (6 EGI) to Flushing Water Service Resen 45 0 27-May-20 A 25-Aug-20 A WD (6d) : : : : : : : :
S8P8a-1042 | Environmental ground investigation and laboratory test (3 EGI) to Fresh Water Service Reservoir 30 30 31-Dec-20 04-Feb-21 87 = WD(@6d) || : H Envrronmental ground rnvestrgatron and laboratory test (3 EGI) tO Fres‘h Water Servrce Reservorr
S8P8a-1044 | Verification of Ground Condition & Design Review by Project Manager (to Flushing Water Service 60 22 18-Jul-20 A 15-Sep-20 91 | CD(7d) ! ! Verf catrort of GrOund Condrtr on & Des'gn R6V|6W by Project Manager to Flushing Water SGIV'CG ReseWOlr)
Reservoir) ! ! P ! ! oo ! !
S8P8a-1046 | Verification of Ground Condition & Design Review by Project Manager (to Fresh Water Service 60 60 05-Feb-21 05-Apr-21 24 | CD(7d) - Veriificatioin of GFOU”d}CO”d'F'O” & pesrgn Revrew by 3Proreqt Manager (tb Fresfh Wat:er Service R:eservoiir)
Reservoir) } j j j ‘ ‘ ‘ 1 1 1 ‘ ‘ : : :
S8P8a-1050 | Prepare Arsenic Assessment Report 30 30 05-Feb-21 15-Mar-21 87 | WD (6d) = 3" Prepare Arsenic Assessment Report
S8P8a-1060 | Arsenic Treatment Plan 30 30 16-Mar-21 22-Apr-21 87 | WD(@6d) || ol = D i Ar’sgrrrgi‘lfraatrr’ ent Elart 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Forming Site Access and Site Formation
Stage 1 | | R |
S8P8a-1105 | Construct & maintain Temporary drainage 338 338 | 25Aug-20 A 13-Oct-21 72 | WD (6d) ! | Copistruct & malntain Temporary drainage
S8P8a-1110 | Form site access to Flushing Water Service Reservoir 90 0 | 06Jan-20A | 08Apr-20A WD (6q) | ‘ o 3
S8P8a-1120 | General excavation for New Feature KS45 and adjacent road 150 150 25-Aug-20 A 01-Mar-21 30  WD(d) || L g Q?U?f@',??‘??‘,’?,“?l tqrft}tgw[qatrrﬁrgt(SASf and adragartt rgad 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S8P8a-1130 | General excavation for New Feature KS46 and adjacent road 300 300 25-Aug-20 A 31-Aug-21 30 WD (6d) : ' :Gene al excavatron for New Feature KS46 and adjacent road !
S8P8a-1140 | General excavation for area surrounding Flushing Water Service Reservoir 300 300 25-Aug-20 A 31-Aug-21 30 WD (6d) J Gene al exoavatron for area surroundrng Flushrng 'Wate Servrce Re$ervorr
S8P8a-1150 | Form haul road to Fresh Water Service Reservoir 150 150 28-Aug-20 01-Mar-21 90 WD (6d) IForm haul road to Fresh Water Servrcte Reservorr ! !
S8P8a-1160 | General excavation for remaining of Road W1 400 338 11-Jun-20 A 13-Oct-21 72~ WD (6d) General excavatron for remaining of Road W1
Stage 2 !
S8P8a-1208 | Construct & maintain Temporary drainage 450 450 02-Mar-21 05-Sep-22 10 = WD (6d) L ‘ ‘ J Construct& mali ntaln Temporaﬂ/ drai nage
S8P8a-1210 | Rockfilling for New Feature KS30 and adjacent road 150 150 15-Jun-21 10-Dec-21 150 = WD (6d) ;:' Rockﬁllrng for New Feature KSSO and adracent road | :
S8P8a-1220 | General excavation for New Feature KS47 and adjacent road 450 450 02-Mar-21 05-Sep-22 10 WD (6d) - - ‘ I ;General exqavatrqn for t\tew Feature KS47 and adracent road
S8P8a-1230 | General excavation for New Feature KS48 and adjacent road 300 300 01-Sep-21 05-Sep-22 184 WD (6d) L I General exdavation for New Fdature | ‘KS48 ‘and adjacent road ‘
S8P8a-1240  General excavation for New Feature KS49 and adjacent road 300 300 01-Sep-21 05Sep22 | 162 | WD (6d) | General excavation for New F dature KS49 and adjacent road |
S8P8a-1250 | General excavation for area surrounding Fresh Water Service Reservoir 380 380 02-Mar-21 14-Jun-22 90 WD (6d) S | A——— General excavatron forareasurroun |ngFreshWater$ervr ceReservorr 7777777777777777777777777777777777777777
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Acivity D Aciivity Name Dur(d) [emainin Sart Finish Tolal | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
uraton Foat SUIRBEERENNI JIll“i IHAHII JIII“HJH“PHI 1 HIH‘H GRS HHJI“H REL H IJH“H HEEL H IH“H LML
Soil Treatment A 1
S8P8a-2010 Remove sail (original assumed 29745m3) (6 / 9 EGI completed, interim soil to be excavated / 95 95 23-Apr-21* 16-Aug-21 97 WD (6d) ;' Remove soil (orlglnal assumed 29745m3 6/ 9 EGI com)leted mterlm soil to be excavated /treated 0m3 /0m3)
treated : 0m3 / 0m3) : : : ! ! !
$8P8a-2020  Backfiling to the formation levels 120 120 17-Aug-21 10Jan22 | 97 WD (6d) ;] Ba{;kﬁuin{q to thé formation Iévels §
KD8 - complete all works for fresh water and flushing water services reservoirs, pipe laying and roa L I L
S8K8-1000 Planned completion Date of KD8 0 0 15-Aug-24 -115 | CD(7d) <> ’ Planned completlon Date of KD8
Construction of Kwu Tung North Flushing Water Service Reservoir (KTN FLWSR) ‘ P o
Civil Works ! ! ! ! ! Lo ! !
S8K8-1005 | Construct & maintain Temporary drainage 864 | 843 25Aug20A 200un-23 | 150 | WD (6d) | Construct & maintain Temporary drainage
S8K8-1010  General excavation (24709m3) 214 214 25Aug0A  21-May2t | 29 WD (6d) = L Genpraloxcavation (24700m3) ||| o N R
S8K8-1020 | Excavation in rock (1070m3) 130 130 22May-21 260ct21 | 29 wo@d || | o A L Eavation rock (1070m3) ||
S8K8-1025 | Construction of Sub soil drainage 36 36 27-0ct-21 07Dec21 | 29 = WD (6d) - B3 |Consfruction of Subsoil drainage L ;
S8K8-1030 | RC structure (Conc. 4950m3, 2 gangs) 400 400 08-Dec-21 18-Apr-23 29 | WD (6d) P L__. RClstructure (Conc. 4950m3, 2 gangs) |
S8K8-1040 | Backfilling (6559m3) 60 60 19-Apr-23 30-un23 | 149 | WD (6d) 1 — ' Backfiling (6559m3) | ;
E&M Works o o
S8K8-2010 | Design and Approval for E&M works for KTN FLWSR 120 120 17-Dec21 15Apr22 | 135 co@d) || ¢ o |0 | T E:"b’.;;.g'n;aa’Ag,b}a;gﬁa; ’EEM’v’vb}L;f&ﬂfN’ #LWéri ””””””””””””””””””””””””””””””””””””””
S8K8-2020 | Submission and Approval of E&M plants & materials for KTN FLWSR 120 120 16-Apr-22 13-Aug-22 135 | CD(7d) Subm|35|on and Approval of E&M pIants & materlals for KTN FLWSR
S8K8-2030 | Procurement of E&M equipment for KTN FLWSR 60 60 14-Aug-22 12-Oct-22 135 | CD(7d) Q Procurement of E&M equlpmentfqr KTN FLWSR ! ‘ ‘ ‘ ‘ ‘
S8K8-2040  Supply, Factory Acceptance Test (FAT) & Delivery of E&M equipment for KTN FLWSR 140 140 13-Oct-22 30-Mar-23 111 | WD (6d) ;l Supply, Factory Acceptance | Test (FAT) & Dellvery of E&M equment for KTN FLWSR
S8K8-2050 | Installation of E&M equipment for KTN FLWSR 200 200 19-Apr-23 15-Dec-23 29 WD (6d) E—————1__ !Instaliation of E&M equipment for KTN FLWSR !
S8K8-2060 | Testing & Commissioning (T&C) of E&M equipment for KTN FLWSR ) 9 | 16Dec23 14Mar24 | 38 oo || . . | | 0 C :J—=-’ —1 ’T’e’s’n’rﬁg’ & EAr}l’rﬁ[st](;ﬁlir;é ”T’&’{:’ of E&M é&dlb}r}éﬁi for k’T’N’F’L’\’/\}é’FA
Construction of Kwu Tung North Freshwater Service Reservoir (KTN FWSR)
Civil Works
S8K8-3000 | Construct & maintain Temporary drainage 864 864 02-Mar-21 26-Jan-24 24 | WD (6d) Construct & maintain Temporary drainage
S8K8-3010 | General excavation (45475m3, 2 gangs) 214 214 02-Mar-21 17-Nov-21 90 | WD (6d) ; General exqavatlon (45475m3 2 gangs)
S8K8-3020  Excavation in rock (2300m3, 2 gangs) 130 130 18Nov21 29Apr22 90 woed) || ¢ | | | Excavaton inrock 2300m3, 2dangs)| |+ . . oL
S8K8-3025 | Construction of Sub soil drainage 36 36 30-Apr-22 14-Jun-22 | 90 = WD (6d) B Construction of Sub soil drainage oo P
S8K8-3030 | RC structure (Conc. 9700m3, 4 gangs) 400 400 15-Jun-22 16-Oct-23 90 | WD (6d) g RG structure (Gonc. 9700m3, 4 gangs)
S8K8-3040 | Backfilling (9855m3, 2 gangs) 60 60 15-Nov-23 26Jan-24 | 24 | WD (6d) P o1 <= paciiling (9855m3, 2gangs)
E&M Works ‘ Lo ‘
S8K8-4010 | Design and Approval for E&M works for KTN FWSR 15 150 17-Dec21 15May22 65 cod) || .l | o E; ””””” béfs]gr}’ér{d’/&b&dx}éﬁd{é&M’v’vB}ké}&’kT’N’#\’/\’/é’Fé ”””””””””””””””””””””””””””””””
S8K8-4020 | Submission and Approval of E&M plants & materials for KTN FWSR 150 150 16-May-22 12-0ct-22 65 CD (7d) ‘ ; Subm|53|on and Approval of|[ E&M plants & matenals for KTN FW$R
S8K8-4030 | Procurement of E&M equipment for KTN FWSR 70 70 13-Oct-22 21-Dec-22 65 CD (7d) : | Q Proourement of E&M e wpméntfor KTN FWSR ‘
S8K8-4040 | Supply, Factory Acceptance Test (FAT) & Delivery of E&M equipment for KTN FWSR 150 150 22-Dec-22 28-Jun-23 51 | WD (6d) ‘ S s— Supply, Falctory Acceptance Test (FAT) & De||very of E&M equ|pment for KTN FWSR
S8K8-4050 | Installation of E&M equipment for KTN FWSR 200 200 09-Sep-23 17-May24 | -90 = WD (6d) 1 o Installation of E&M equipment for KTN FWSR
S8K8-4060 | Testing & Commissioning (T&C) of E&M equipment for KTN FWSR 90 90 17-May-24 15Aug24 115 co@d) || | e ; 77T7é§ﬁr;gi;7&7(§6}ﬁrﬁ]sis;lci)ﬁi|ﬁé7(:I'78;(737)7oifilégl\/iliécitj|ipirﬁéﬁﬁ6;kiﬂ;lili\’/v
Remaining pipe laying work and roadworks within Road W1 (Adjacnet to Reservoirs) ‘ ‘ oo oo :
S8K8-5010 Remaining pipe laying work and roadworks adjacent for Flushing Water Resevior 90 90 03-Jul-23 17-Oct-23 149 | WD (6d) :I —_— Remammg pipe laying Workand roadworks adJaCent fol' FIushlng Water R'
S8K8-5012 Remaining pipe laying work and roadworks adjacent for Fresh Water Resevior 90 90 27-Jan-24 22-May-24 24 | WD (6d) } | | _ Remammg pipe Iaylng workand roadworks adJacent for Fresh Water
Remaining Civil Work in Portion 8a Area A ! oo
S8P8a-2060 Construct & maintain Temporary drainage 31 31 30-Sep-20 07-Nov-20 -88 woed) || - | - 7 7C6hé{'ﬁd7& 7rﬁé'iﬁté"ﬁzrérﬁ®réﬁ’idr’ai' hé’g’ei B e B 77777 777777777777777777777777777777777777777777777777777777777
$8P8a-2080 | Slopeworks for KS27 - Slope cutting and sail nail installation Row C + Row D (18 Nos Soil nails) 15 15 | 30-Sep-20* 190ct-20 | -88 WD (6d) E S pewo[ks for KS27:- Slope cutting and sail riai installaion RowC + Row D (18 Nas Soil nails) ;
S8P8a-2090 | Slopeworks for KS27 - Slope cutiing and sail nail installation Row A + Row B (29 Nos Soil nails) 16 16 20-0ct-20 07-Nov-20 88 | WD (6d) "B Slopeworks for KS27 - Slape cutiing and soilnailinstallation Row A + ROW B (29 Nos Soll nails)
S8P8a-2150  Construct & maintain Temporary drainage 92 92 09-Nov-20 02-Mar-21 4 WD (6d) . ISR Construct & maintain Temporary drainage ‘ S
S8P8a-2160 | Slopeworks for KS46 - Slope cutting and sail nail installation Row | + Row J (15 Nos Soil nails) 14 14 09-Nov-20 24-Nov-20 4 | WD (6d) - B Slopeworks for KS46 - Slope cutting and soil nai installation Row | + RowJ (15 Nos Soil nails)
S8P8a-2170  Slopeworks for KS46 - Slope cutfing and sail nail installation Row G + Row H (31 Nos Soil nails) 16 16 25-Nov-20 12Dec20 -1 wp@d || . | W ’S’Ibb’éV’vbﬂié for ’K’Sﬁﬁ’ - iébé’cﬁtﬁ’nﬁ é’nifééﬂ nail fn’s’téiléﬁb’ri %W’G? RowH(3TNos Soilmails) 1+ 1T
S8P8a-2180  Slopeworks for KS46 - Slope cutting and sail nail installation Row E + Row F (43 Nos Sail nails) 18 18 14-Dec-20 06-Jan-21 - WD (6d) T SIOPeworkS for KS46 Slope cutirig andlsoﬂ nail 'nst?"atlora ROWF +Row F (43 Nog Soil rails)
S8P8a-2190 | Slopeworks for KS46 - Slope cutiing and sail nail installation Row C + Row D (70 Nos Soil nails) 21 21 07-Jan-21 30-Jan-21 - | WD (6d) @ Slopeworks for KS46 - Slope cutting anid soil nail installation Row C + Row D:(70 Nos Soil nails)
S8P8a-2200 | Slopeworks for K346 - Slope cutfing and soil nail installation Row A +Row B (83 Nos Soil nails) 23 23 01-Feb-21 02-Mar-21 4 WD (6d) B | Siopeworks for KS46 - Slope cutfing and soil nail installation Row A + Row;B (83Nos 34:0" nails)
S8P8a-2208 | Construct & maintain Temporary drainage 302 302 06-Apr-21 08-Apr-22 A7 | WD (6d) NN Cohstruct& maintain Temporary dfainage
S8P8a-2210  Slopeworks for K347 - Slope cutfing and soil nail installation Row X +Row Y (24 Nos Soil nails) 15 15 06-Apr-21 2Apr21 | A7 WD@ed) || . """"’""i"Slbb’éWbHis’ ’fé"K’S’4’7"Siédé’c’dtﬁﬁé’é’nd’ééﬂﬁéﬂ’I’risﬁféilé’tﬁn’ RowX + RBW’Y*(’ZINHS’ S’O’Ifﬁéﬂ’si """"""""""""""""""""""""""""
S8P8a-2220  Slopeworks for KS47 - Slope cutting and soil nail installation Row V + Row W (40 Nos Soil nails) 17 17 23-Apr-21 13-May-21 A7 | WD (6d) L %lopevworks for KS47 - Slape cutﬂ ng and soil:nail installation Row V +Row W (40 Nos Soll nal|$)
S8P8a-2230 | Slopeworks for KS47 - Slope cutting and sail nail installation Row T + Row U (48 Nos Soil nails) 18 18 14-May-21 04-Jun-21 A7 | WD (8d) B ' SlopeWorks for KS47 - Slope cting and sdil nailinstallation Row T + Row: U (48Nos Soil nails) |
S8P8a-2240  Slopeworks for KS47 - Slope cutting and soil nail installation Row R + Row S (56 Nos Sail nails) 19 19 05-Jun-21 280un21 | -7 WD (6d) B Slopeworks for KS47 - Slopeicuting and soil nail installation Row R + Raw S (56 Nos Sail nails)
S8P8a-2250 | Slopeworks for KS47 - Slope cutting and sail nail installation Row P + Row Q (64 Nos Soil nails) 20 20 29-Jun-21 22-Jul-21 A7 | WD (6d) B Slopeworks for KS47:- Slope cutting and soil iail installation Row P + Row Q (64 Nos Soilinails):
S8P8a-2260 | Slopeworks for K347 - Slope cutfing and soil nail installation Row N + Row 0 (72 Nos Sail nails) 21 21 23Jul-21* 16Aug21 | A7 | WD (6d) B Slopeworks ’fbfk’S"W -Slope cutting éﬁ’d’ééﬂ ’ﬁélﬁrfsrté“é’qlbﬁ ﬁdWN ¥ ‘Row 0 (72 Nos Sdil nais)
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Build King — Richwell Engineering | @ @ Milestone Citical
Joint Venture /1 SummaryLOE

Acivity D Aciivity Name Dur(d) |emamnin Sart Finish Tolal | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
et Foat SUlLEEERENAI JIll“i IH".HI JLA AT P AT LA 0 A A L A L
S8P8a-2270 | Slopeworks for KS47 - Slope cutting and soil nail installation Row L + Row M (80 Nos Sail nails) 22 22 17-Aug-21 10-Sep-21 A7 | WD (6d) ! N | opgworks for K347 - Slope quting and soil nallglnsta"Eton RowL +Row M (80 Nos Soil nalls) ! Lo !
S8P8a-2280 | Slopeworks for KS47 - Slope cutting and sail nail installation Row J + Row K (92 Nos Sail nails) 24 24 11-Sep-21 11-Oct-21 A7 | WD (6d) | B Slopeworks forKS47 - Slope cutting and sail nail installation Row.J + Row K (92 Nos Soil rails)
S8P8a-2290 | Slopeworks for KS47 - Slope cutting and soil nail installation Row H + Row | (129 Nos Soil nails) 28 28 12-0ct-21 13-Nov-21 A7 | WD (6d) ‘B Slopeviorks for KS47 Slope cutting and 50|l nail installation Row H + Row 1| (129 Nos Sail nails)
S8P8a-2300 | Slopeworks for KS47 - Slope cuting and sail nail installation Row F + Row G (200 Nos Soil nails) 37 37 15-Nov-21 29-Dec-21 A7 | WD (6d) ! Slopeworks for KS47 - Slope/cutting and soil najl installation Row F + Row G (200 Nos Soil nails)
S8P8a-2310 | Slopeworks for K347 - Slope cutfing and soil nail installation Row D + Row E (192 Nos Soil nails) = 36 36 30-Dec-21 14Feb22 | 7 wo@d) || . . | | 0 Slopeworks féfKS4 7- Slope cutting éﬁ’d’ééﬂ nail I’riété“éilb’ri Fi’dv’v’D’F‘ RowE (192Nos Soilnals) 1 | !
S8P8a-2320  Slopeworks for KS47 - Slope cutting and sail nail installation Row B + Row C (141 Nos Soil nails) = 30 30 15-Feb-22 21Mar-2 17 WD (6d) I; Slopeworkﬁ for KS47- §|0pe outting and soil nail instaflation Row B + Row C (141 Nos Soil nails) .
S8P8a-2330 | Slopeworks for KS47 - Slope cutting and sail nail installation Row A (24 Nos Soil nails) 15 15 22-Mar-22 08-Apr-22 A7 | WD (6d) B Slopeworks for KS47 + Slope cutting and sail nail insta"atiom Row A (24 Nos Soil nails)
S8P8a-2338 | Construct & maintain Temporary drainage 179 179 09-Apr-22 15Nov-22 | 17 | WD (6d) — Onstruct& maintain Temporary drainage o ;
S8P8a-2340 | Slopeworks for KS49 - Slope cutting and sail nail installation Row N + Row M (13 Nos Soil nails) 14 14 09-Apr-22 28-Apr-22 A7 | WD (6d) l Slopewdrks fof K349 - Slope cutiing and soil hail installation Row N + Row Mi(13 Nos So nails)
S8P8a-2350 | Slopeworks for KS49 - Slope cutling and soil nail installation Row L + Row K (37 Nos Soil nails) 17 17 29Apr22 20May-22 | 47 woed || L 00| - W Slopeworks for K’S’49’ ‘Slope biftﬁ ﬁéféﬁdfédﬁ héil’lﬁ’ﬁé"éflbh’R’ wl #RowK (37 Nos Sailnails) | ||
$8P8a-2360 | Slopeworks for KS49 - Slope cutting and sail nail installation Row | + Row J (40 Nos Soil nails) 17 17 21-May-22 10dun-2 | 17 WD (6d) B | Slopgworks for K$49 $Iope QUt" ng and soil nallllnstalllatlon Row I +Row J (40 Nos Soil nails)
S8P8a-2370 | Slopeworks for KS49 - Slope cutting and sail nail installation Row G + Row H (42 Nos Sail nails) 18 18 11-Jun-22 02-Jul-22 A7 | WD (6d) B Slopeworks for KS49 -Slope cutiing and soil nail installation|Row G + Raw H (42 Nos Soil ails) |
S8P8a-2380 | Slopeworks for KS49 - Slope cutting and soil nail installation Row E + Row F (44 Nos Soil nails) 18 18 04-Jul-22 23-Jul-22 17 | WD (6d) . S|0P9W0fk5 fOF KS49 Slope cutting 3“# sail r?ail ins;tallation ROV:V E+ R‘OW F :(44 Nos Soilinails)
S8P8a-2390 | Slopeworks for KS49 - Slope cutting and sail nail installation Row C + Row D (43 Nos Soil nails) 18 18 25-Jul-22 13-Aug-22 A7 | WD (6d) B Slopeworks for KS49 - Sidpe cuting and soif nailinstallation Row C + Row D (43 Nos Sdil nails)
S8P8a-2400 | Slopeworks for K349 - Slope cutfing and soil nail installation Row A +Row B (34 Nos Soil nails) 17 17 15-Aug-22 02sep2 47 woed || ¢ | | ¢ b i | i B Slopeworks 5‘6F’K3749"S;Tébé’c’ iting and sail nail Installation Row A + RowB (34 Nos Soilnails) | |
S8PBa-2440  Slopeworks for KS48 60 60 03Sep22 15Nov-22 | 17 WD (6d) o - EEE Slopeviorks for KS48 o o o
S8P8a-2498 | Construct & maintain Temporary drainage 4 58 11-Jun-20 A 03-Nov-20 72| WD (6d) BN Construct & maintain Temporary.drainage oo
S8P8a-2500  Excavation for retaining wall KWOB bay 8 - bay 13 (1833m3) 60 12 11-Jun-20 A 07-Sep-20 | 72 WD (6d) E ation for retaining wall KI0B bay 8 - bay 13 (1833m3) :
S8P8a-2502 | Construction of retaining wall KW06 bay 8 - bay 13 (900m3) 100 58 07-Jul-20 A 03-Nov-20 72 WD (6d) L Constructlon Of refalmng all KW06 bay8 bay 13 (900m3)
S8P8a-2538  Construct & maintain Temporary drainage 178 178 04-Nov-20 Tun21 | 72 wDed) || . | @ - Construct ’rﬁélfritéiﬁ’fémbdré?i/’dr’a nage! | I N
S8P8a-2540  Excavation for retaining wall KWO0B bay 14 - bay 21 (2444m3) 100 100 04-Nov-20 06-Mar-21 72 | WD (6d) Excavatlon for retaining wall KW06 bay 14 - bay21 (2444m3)
S8P8a-2542 | Construction of retaining wall KW06 bay 14 - bay 21 (1200m3) 160 160 25Nov-20 11-Jun-21 72 | WD (6d) ' Construction of retalmng wall KW |bay 14 - bay 21 (1200m3)
S8P8a-2558  Construct & maintain Temporary drainage 218 218 12-Jun2f 05Ma-22 | 72 WD (6d) —  Consfruct & maintain Temporary drainage |
S8P8a-2560  Excavation for retaining wall KW06 bay 1 - bay 7 (3666m3) 100 100 12-Jun-21 110ct21 72 Wo(d) [| i i |: | | EEEEEE Excavation for fetainiig wall KOG bayf -bay7(3666m3) | i ) o |00 0]
S8P8a-2562 | Construction of retaining wall KW06 bay 1- bay 7 (1050m3) 140 140 14-Sep-21 05Mar-22 72 | WD (6d) 1 Construction of reflning wall KW06; bay 1- bay 7 (1050m3)
S8P8a-2598 | Construct & maintain Temporary drainage 158 158 09-Nov-20 24-May-21 88 | WD (6d) Constmct& aintain Temporary drainage : . oo
S8P8a-2600  Excavation for retaining wall KWO5 bay 10 - bay 16 (2139m3) 90 90 09-Nov-20 27-Feb-21 88 | WD (6d) Exca\/atlon for retaining wall K05 tiay 10 bay 16 (2139m3);
S8P8a-2602  Construction of retaining wall KW05 bay 10 - bay 16 (1050m3) 140 140 30-Nov-20 24-May-21 88 | WD (6d) Construction| of retaining wall KW05 bay 10- bay 16 (1050m3 b
$8P8a-2628  Construct & maintain Temporary drainage 288 | 288 07-Oct-21 268ep22 | 88 WwWo@ed) || | | B e  Construct &}ﬁa] N@I[Temp?{ajy’ drainage & | o0
S8P8a-2630  Excavation for retaining wall KWO5 bay 1 - bay 9 (2750m3) 130 130 07-Oct-21 15Mar-22 | 88 WD (6d) | T Excévatloanor refaining wall KW05 bay 1 1 bay 9 (2750m3) | AR
S8P8a-2632 | Construction of retaining wall KW05 bay 1 - bay 9 (1350m3) 180 180 18-Feb-22 26Sep22 | 88 | WD (6d) o _ Construction of r?falmqg walll W05 bay 1 - bay 9 (1350m3),
S8P8a-2658 | Construct & maintain Temporary drainage 238 238 01-Mar-21 14-Dec-21 88 WD (6d) (| Construct & maintain Temporary drainage ! oo |
S8P8a-2660  Excavation for retaining wall KW11 bay 1 - bay 11 (3360m3) 120 120 01-Mar-21 26-Jul-21 88 | WD (6d) BN Excavation forretaining wall KW11 bay 1 -bay 11 (3360m3) | |
S8P8a-2662 | Construction of retaining wall KW11 bay 1 - bay 11 (1650m3) 220 220 25-May-21 17-Feb-22 | -88 | WD (6d) : . I Constr}lctlon Lof retaining \f/a” KYV“ bkay 1-pay11(1650m3) . | b
S8P8a-3046  Construct & maintain Temporary drainage 665 665 @ 25Mar-22 25Jun24 | 88 WD@6d) || | 0 e | B ;"cgas;rg’c;’g}T;;,.’m;,’.ﬁga{ggra’n’,’a@ a;gg ””””””””””
S8P8a-3048 | Backfiing (20 layers of soil) 262 262 25Mar-22 11Feb23 | 88 = WD (6d) Backfiing (20 layers|of sml) ! ;
S8P8a-3050 | Underground utilities & Draiange work (605m drain and 23 M/H, 2 gang) 400 400 31-Mar-22 07-Aug-23 88 | WD (6d) — Underground ut|I|t|es & Dralange work(‘605midrain ‘and 23 M/H,iz gang)
S8P8a-3060 | Roadwork (6416m2, 18.7m2 / day, 2 gang) 260 | 260  08Aug-23 250un24 | 88 WD (6d) B 2o work|(6416m2, 18.7m2 | day,  gang)
$8P8a-3070  Installation of smartroad lighings system 90 90 | 20May-24 04Sep24 | 88 WD(Bd) || i pi | bbb ——— B |05 ation of smertroad lightings system | ‘
S8P8a-3080  T&C for smart road lightings system 30 30 04-Sep-24 040ct24 405 co(e) || N | oo | "= B 78Ciorsmart road lightings system | |
Portion 8b in AreaA (Soil Treatment & Install Watermains by Trenchless / Open Trench Method) 1 oo ‘
Preparation work/Tree Survey/Site Clearance/Gl P
S8P8b-1010 | Site Clearance 90 90 25-Aug-20 10-Dec-20 27 WD (6d) Site ¢Iearaﬁce ! ' '
S8P8b-1015 | Ground investigation (0 /3 GI completed) 12 12 27-Nov-20 10-Dec-20 132 | WD (6d) Grouhd investigation (0 3 Gl completed)
S8P8b-1020  Environmental ground investigation and laboratory test (8 EGI) 60 60 11-Dec-20 2B5Feb21 | 72 wWo@ed) || 1 | .E:lmE}{v]r’dr}rﬁéﬁt}ai grolnd [r{\}ééﬁgé{.&,ﬁ’éﬁEJ]éﬁ;}éic}r} fest (}i Eéi) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
S8P8b-1030 Prepare Arsenic Assessment Report 30 30 26-Feb-21 01-Apr-21 72 WD (6d) Q Prepare Arsenchsse$smen; Repqrt
S8P8b-1040 Arsenic Treatment Plan 30 30 06-Apr-21 11-May-21 72 WD (6d) Q Arsenlq Treatmentl?lan
Soil Treatment ‘ L 1 o ‘ 1 o
S8P8b-2010  Remove sail (original assumed 11724m3) (0/ 8 EGI completed, interim soil to be excavated / 56 56 25-May-21* 30-Jul-21 62 | WD (6d) B3 Remove sai (6rigi na3| assumed 11724m3) (0 /8 EGI completed, interim sail to be excavated / treated 3 0m3 /0m3);
treated : Om3 / Om3) } } } ‘ ‘ ‘ 1 1 1 1 1 1 1 1 1 1
S8P8b-2020  Backfilling to the formation levels 60 60 31-Jul-21 11-0ct-21 62 woed || | | R s k}mir}g ’t{{t}{e’ %ar}r}éili){p}}e];}’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ B
Construction of Watermains ‘
Construction of watermains by trenchless method L
S8P8b-4000 | Construct & maintain Temporary drainage 1015 1015 11-Dec-20 20-May-24 27 | WD (6d) - - - I Construct & maintain Temporary drainage
S8P8b-4010 | Construction of receiving pits at Portion 8b near Sheung Yue River 200 200 11-Dec-20* 16-Aug-21 27 wo@d || ) ﬁ:&  Constryction! prfrrgge!w ng p[tgiqt 99;@9@@@7@@( Sﬁh{-}iqr}g’{gg&\/ﬁe’rﬁi 77777 R
S8P8b-4020 | Construciton of launching pit at Portion 8b 200 200 02-Mar-21* 01Nov21 | 204 = WD (6d) =L 1 Construciton of launching pit at Portion'8b
— C—1 Planned Work Second Basel... Project ID: ND201901-RP-8.0 REVISED PROGRAMME (2020-08)
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Activity ID Activity Name Dur(d) [emainin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T A A L A P e e A T e e A A A T T R
S8P8b-4030 | Installation of DNGOO flush water main (CHY 1381 - 1595) by trenchless method (Length 215m, 240 240 17-Aug-21 10-Jun-22 27 | WD (6d) : : : : i I————I" Installation of DN60O flush water main CHY 1381 1595) y frenchless method (Length 215m, Trehchless exc. !
Trenchless exc.) 1 1 1 1 1 : : : : : : :
S8P8b-4035 | Reinstatement of pifs and pipe laying works 145 | 145 11dun-22 01Dec22 | 457 WD (6d) - L |Reinstatement of gits and pipe Iaylng works S S §
S8P8b-4040  Installation of DN700 fresh water main (CHO 17 - 87) by renchless method (Length 70m, 80 80 02-Mar-22 10dun-22 427 WD (6d) L—1'! Instailation of DN700 frelsh water majn (CHO 17+ 87 by renchless method (Length 70m, Trenchless exc)) 3
Trenchless exc.) f f f f f : | | f | | | |
S8P8b-4050 | Installation of DNGOO flush water main (CHY 0 - 355) by trenchless method (Length 360m, 400 400 11-Jun-22 12-Oct-23 27 | WD (6d) L d Ins allanon of DNGOOqush ater main (GHY 0+ 355) by h'enchlesé method (Length 3
Trenchless exc.) 1 1 1 1 1 ‘ 1
S8P8-4060  Reinstatement of pits and construction of chambers 175 175 130ct23 20May24 | 21 woed) || - | == ""ﬁé{n’s[té{érh}e’{{dfﬁg’a’n’di’c’dn’s’ﬁ}dé{b}6%&»%;}1}5&; ”””””””””
Construction of watermains by open trench method ! ! ‘
S8P8b-5010 | Fresh water main laying by open excavation (730m, 2 gangs) 450 450 12-Oct-21 20-Apr-23 202 = WD (6d) ' I Fresh wéter main Iayl ng by open excavat|on 730m 29angs !
S8P8b-5020 | Flush water main laying by open excavation (1065m, 3 gangs) 590 590 12-0ct-21 07-Oct-23 62 WD (6d) 3' I Flush water maln Iaylng by open excavation (1065m 8 gangs)
Testing and commissioning of watermains ‘ | Lo |
S8P8b-6010  Testing and commissioning of watermains 144 14 | 130ct-23 11Apr24 58 woed || L | = ;J ”””” %é’sﬁ’n’g’5ha’é5’n’n}is’s]i{nir}§’cif’waér}h;iﬁé ”””””””””””””””
Section 9 o o
$9-1000 Planned Completion Date of Section 9 0 0 25-Jul-22 43 | CD(7d) ‘ ‘ 3 Planned|Completion Pate of Section 9
Portion 12 in Area F (Soil Treatment & Interface with EMSD's Contractors) b ! !
Preparation work/Tree Survey/Site Clearance/Gl
S9P12-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jul-21 13-Sep-21 48 | WD (6d) }Q ' Tree survey and prepare tree felllng and transplant report
S9P12-1020  Site Clearance 60 60 14-Sep-21 25Nov-21 | 48 WD (6d) - B Site Clearance 1 §
S9P12-1025 | Ground investigation (0 /1 GI completed) 6 6 26-Nov-21 02-Dec-21 60 = WD (6d) .1 |Ground investigation (01 Gl completed) 3 3
S9P12-1030 | Environmental Ground investigation and laboratory test (2 EGI) 18 18 26-Nov-21 16-Dec-21 48 WD (6d) g Enwkonmental G|‘ound mveshgatlon;and Iajboratcrytes:t (2 EGI)
S9P12-1040 | Prepare Arsenic Assessment Report 36 36 17-Dec-21 31-Jan-22 48 | wo@d) || Q| F;"”E[e;p@[e Arfsﬁe’nlgAgcgsg[néntiRgpqn 777777777777 S N A S N S R A
S9P12-1050 Arsenic Treatment Plan 36 36 04-Feb-22 17-Mar-22 48 WD (6d) Q Arsenlc TreatmertPIan
Soil Treatment |
S9P12-2000 | Construct & maintain Temporary drainage 68 68 31-Mar-22 25-Jun-22 37 | WD (6d) ‘:l Construct & mamtaln Temporarv drainage: oo oo
S9P12-2010 | Remove soil (original assumed 10432m3) (0/ 2 EGI completed, interim soil to be excavated / 34 34 31-Mar-22* 16-May-22 37 WD (6d) Q Removg soil {origi n@l assnmed ]0432 n3) (0/ 2 EGI completed mterir}n sail to be éxcavated /t:reatediz 0m3§/0m3
treated : 0Om3 / Om3) ! . . . | | | | | | |
S9P12-2020 | Backfilling to the formation levels 34 34 17-May-22 25-Jun-22 37 | WD(d) || T e Q jqc}gflllilng to the ,fQUT‘?,t'PJ! qug[s 77777777777777777777777777777777777777777777777777777777777777777777777777
Interface with EMSD's Contractor to carry out Gl 3 : ! !
S9P12-3010 | EMSD's Contractor to carry out Gl 24 24 27-Jun-22 25-Jul-22 37 | WD (6d) B EMSD's Contractor td camryout G
Section 10A 3 ‘ ‘ Lo
S10A-1010 Planned Completion Date of Section 10A 0 0 28Fep-22 | 128 CD(7d) § ® Plained Completion Date of Section 10A.
S10A-1011 Removal of Existing CLP Facilities (EWN No. 018) 0 0 25Aug20 473 CD(Td) || L ) [Rﬁmf{ al 9]‘}5}'5“?797?}7? f?‘{'!'?'?i(fE’WN’NQ7071787)””7 T T e T T O S S R
Portion 1e in Area J (Soil Treatment) 3
Preparation work/Tree Survey/Site Clearance/GlI oo oo oo
S10AP1e-1010 | Tree survey and prepare tree felling and transplant report 48 48 06-Apr-21 02Jun-21 121 | WD (6d) § B Tree éurvey and prepare tree felllng nd trajnsplantrepojrt
S10AP1e-1020 ' Site Clearance 48 48 03-Jun-21 30-Jul-21 121 WD (6d) ! ! Q S|“(e Clearance | | | | . . . . |
S10AP1e-1030 | Environmental ground investigation and lab test (1 EGI) (another 1 EGI in other portion represent 18 18 31-Jul-21 20-Aug-21 121 | WD (6d) ! Q Enwrowmental ground mvesugamon and Iabtest (1 EGI) another 1 EGI in ofher partion represent part of thjs portion)
part of this portion) ; 1 1 1 1 1 1 1
S10AP1e-1040 ' Prepare Arsenic Assessment Report 30 30 21-Aug-21 25-Sep-21 121 WD (6d) Q Prepare ArsenchssessmentReport
S10AP1e-1050 ' Arsenic Treatment Plan 30 30 27-Sep-21 02-Nov-21 121 WD (6d) Q Afsenic Treatment Plan !
Soil Treatment | 3 P Lo
S10AP16-2000 | Construct & maintain Temporary drainage 76 76 12-Nov-21 15-Feb-22 113 | WD (6d) - == Constriict & maintajn Temporary drainage oo oo oo
S10AP1e-2010 | Remove soil (original assumed 5187m3) (1/ 2 EGI completed, interim soil to be excavated / 17 17 12-Nov-21* 01-Dec-21 113 | WD (6d) } } g Remdve soi[ (origi nal assumed:5187m3) (17 2 EGI completed; interim soil {o be excavated / treated|: 900m3 / 480m3) :
treated : 900m3 /480m3) | | | | | | | | | | | | | | | | |
S10AP1e-2020 | Backfiling to the formation levels 59 59 02-Dec-21 15Feb-22 113 WD(6d) || TR Ez"éé&knh@ {éir}é’fl) mation levels | | . | o
Portion 4in AreaJ (Soil Treatment & Temp. Noise Barriers along Castle Peak Road) 3 P oo
S10AP4-1000 | Planned completion of KD9 - Portion 4 0 0 28Jun22 | 295 | CD(7d) § & Planined completion ofKD9 - Portion 4
Preparation work/Tree Survey/Site Clearance/Gl ! b oo
S10AP4-0010 | Tree survey and prepare tree felling and transplant report 48 0 17-Apr-20 A 11-May-20 A WD (6d) || ! 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S10AP4-0020 | Site clearance 48 0 05-Mar-20 A 09-Apr-20 A WD (6d) !
S10AP4-0030 | Environmental ground investigation and lab test (4 EGI) (another 2 EGI in other portion represent 18 0 14-Apr-20 A 29-Apr-20 A WD (6d) 1|
part of this portion) !
S10AP4-0040 | Prepare Arsenic Assessment Report 30 0 30-Apr-20 A 18-May-20 A WD (6d) |
S10AP4-0050 | Arsenic Treatment Plan 30 0 30-Apr-20 A 18-May-20 A WD (6d) |
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Actvity D Activity Name Dur(d) |emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T HTA T N TP DA TS A TEAT A DT A DAY T S T
Soil Treatment A oo oo oo oo ‘
S10AP4-1005 | Construct & maintain Temporary drainage 164 164 11-Aug-2t 28Feb22 | 102 woed || ¢ || — j’"‘fdﬁéfﬂd&’ ?ﬁéfﬁtéiﬁ ’T’éfﬂbb’ré*r.\fdfé"ﬁééé ”””” A A A
$10AP4-1010 | Remove sail (original assumed 18142m3) (4 / 6 EGI completed, interim soil to be excavated / 74 74 11Aug21* 08Nov21 102 WD (6d) E=3 Remove sl (origindl assumed 18142rh3) (4 ] 6 EG) completed,interit soil to be excavated /treated : 3600m3 / 1920m3)
treated : 3600m3 / 1920m3) ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
S10AP4-1020 | Backfilling to the formation levels 90 90 09-Nov-21 28Feb-22 | 102 | WD (6d) g m— iBackfi:IIing td the formatidn Ievels
KD9 - Complete the temporary noise barriers along Castle Peak Road in AreaT1, T2, T3, H, H1, |, J, | oo Lo
S10AP4-2000 | Construction of Slope Drainage in Area J (103m) along Castle Peak Road 12 12 25-Aug-20 05-Sep-20 82 | CD(rd) || . ] 00”5 rUCt'Oh 7°7f§| ope 9"37"7‘?797’7 '”A" eaJ(103m) anngCastIe ??f{k Road 777777777777777777777777777777777777777777777777777777777777777777777
S10AP4-2010 | Construction of temporary noise barrier in Area J (103m) 96 96 01-Mar-22 28-Jun-22 240 =~ WD (6d) |;| Constructron of temporary n0|se barrier i in |Area J (1 03m)
Section 10B r :
$10B-1010 Planned Completion of Section 10B 0 0 06Apr23 | 0 | CD(7d) 3 Plahned Completlon o‘fSecﬁton 108
Portion 15 in Area J1 (Soil Treatment) ‘
Preparation work/Tree Survey/Site Clearance/Gl
S10BP7-1010 | Tree survey and prepare tree felling and transplant report 6 6 06-Jan-23 12-Jan-23 0 woea) || ¢ ) I :I:ree surveyandpreparetreefelhngand transplantreport 77777777777777777777777777777777777
S10BP7-1020 | Site Clearance 6 6 06-Jan-23 12-Jan-23 0 WD (6d) ! Slte Clearance ! :
S10BP7-1030  Environmental ground investigation and laboratory test (1 EGI) 7 7 13-Jan-23 20-Jan-23 0 WD (6d) I Em/lronmentalgroun |nvestgat|0n and: Iaboratory test 1 EGI)
S10BP7-1040 | Prepare Arsenic Assessment Report 6 6 25-Jan-23 31-Jan-23 0 WD (6d) I Prepare Arsechssessment Report ! !
S10BP7-1050 ' Arsenic Treatment Plan 6 6 01-Feb-23 07-Feb-23 0 Wo@d [+ g o I ] ”ALrg,emq Ireeﬁh:nﬁer]tfjer) 77777777777777777777777777777777777777777777777777777777777777777777777
Soil Treatment L
S10BP7-2000 | Construct & maintain Temporary drainage 49 49 08-Feb-23 06-Apr-23 0  WD(@6d) - Construct& maiptain Temporary dral nage ! ! Lo !
S10BP7-2010 | Remove soil (original assumed 2461m3) (0/ 1 EGI completed, interim soil to be excavated / 24 24 08-Feb-23 07-Mar-23 0 WD (6d) I Remove son (origipal assumed 2461 m3) 071 EGI completed interim son to be excavated / treated
treated : Om3 / Om3) :
S10BP7-2020  Backfilling to the formation levels 25 25 | 08Mar23 06Apr23 0 | WD (6d) ! Backfiling o the ormation lvels |
Section 11 oo b
$11-1010 Planned Completion of Section 11 0 0 12Feb25 320 coed) || | o e b4 ’eré}r}{éti dr}r’;{ré{b}{&r ’s’éc’nlir{ ’1’1 ””””””””
Portion 6b in AreaB (Soil Treatment & Operation of HAC Soil Treatment Plant) oo ‘
S11P6b-1000 | Planned completion of KD4 - Portion 6b 0 0 01-Sep-20 96 CD (7d) ; <> | 4 iPIanned completidn obe4 Portion: 6b ‘ ‘
S11P6b-1001 | Delay on Delivery of Mixing Arm from Finland (EWN No. 001.4) 0 0 25-Aug-20 62 | CD(7d) 3 1 Pelay on Detivery ttf Mixirtg Arm from; Flnland (EWN No.001. 4)
Preparation work/Tree Survey/Site Clearance/l N R P I
S11P6b-1010 | Tree survey and prepare tree felling and transplant report 24 0 14-Apr-20 A 22-May-20 A WD (6d) |
$11P6b-1020 | Site Clearance 26 0 20-Feb-20 A 26-Feb-20 A WD (6d) [ B
S11P6b-1030  Environmental ground investigation and lab test (2 EGI) (another 1 EGI in other portion represent 16 0 07-Apr-20 A 04-May-20 A WD (6d) !
part of this portion) | | | | | | |
S11P6b-1040 | Prepare Arsenic Assessment Report 24 0 | 05May20A | 25Aug20 | 1324 WD (6d) § %ji’repa e Arsénic Assessrient Report |
S11P6b-1050 | Arsenic Treatment Plan 24 24 25-Aug-20 21-Sep-20 1324 | WD(6d) || LS ,,,,A[S,QU'f:,T[?@@?p,t,Rl?ﬂ 7777777777 R N S S N S S S S S S S A SR
KD4 - Setting up and T&C of the High Arsenic-containing Soil Treatment Plant e oo oo oo !
S11P6b-2000 | Pending Relocation of Existing 4 Nos. of EPD Monitoring Points at Portion 6a & 6b (EWN No. 01 0 0 17-Aug-20 A CD (7d) Ffending Relocation of Existing 4 Nos. of EPD Monftoring Points at Partion 6a & 6b (EWNNo. 010)
S11P6b-2005 | Construct & maintain Temporary drainage 1400 | 1323 | 05May-20A 12-Feb-25 268 | WD (6d) : : : : : : : : : : I Construct & maintain Temporary drainage
S11P6b-2010 | Set up, testing and commissioning high arsenic-containing soil treatment plant (KD4) 72 7 05-May-20 A 01-Sep-20 -58 | WD (6d) 'Set up, testing and commissioning high arsgnic-containing soil treatment plant (K|
Operation and Dismantling of the Soil TreatmentPlant ... |/ ° | o R Lo S T N SO U U O VU N A W VUV N O N
S11P6b-3010  Provide treatmentto high arsenic-containing soil 1073 1073 02-Sep-20 18-Apr-24 58 WD (6d) ‘ Prpvrde treatmentto hrgh arsenic- contalmng sprl
S11P6b-3020 | Dismantling high arsenic-containing soil treatment plant 24 24 18-Apr-24 12-May-24 450 = CD(7d) =N Dlsmantllng high arSenlc-(:ontalmng soll treatment plant !
Soil Treatment oo oo oo !
S11P6b-4010 | Remove soil (original assumed 5556m3) (2 / 3 EGI completed, interim soil to be excavated / 116 116 18-Apr-24* 05Sep24 | 268 | WD (6d) f E— fRemove soii (origihal aséu med 5556m3) (2// 3 EGI completed,
treated : 10000m3 / 8000m3) P o 3
S11P6b-4020 | Backfilling to the formation levels 127 127 05-Sep-24 12Feb-25 268 WD(6d) || | | ;leackmnngtotheformanon|eve|s 7777777777777777
Section 12A ‘
S12-1000 Planned Completion of Section 12A 0 0 06-Oct-24* 0 CD (7d) 8 Planned Completion ofSechon 12A
Portion 10b in Area L1 (Soil Treatment, Drainage & Roadwork) 1
Preparation work/Tree Survey/Site Clearance/Gl ! oo
S12P10b-1005 ' Resumption date from suspension of works at Portion 10b (EWN 13) 0 0 25-Aug-20 764 | CD(rd) || i 9 >Resumptlondatefromsuspens onofworksatPortlon10b(EWN 71737) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S12P10b-1010 | Tree survey and prepare tree felling and transplant report 48 48 20-Jul-20A 21-0ct-20 573 = WD (6d) ! !;l Tree su ryey artd pregare tree fellmg and transplant report | :
S12P10b-1020 | Site Clearance 48 48 22-0ct-20 17-Dec-20 573 = WD (6d) 1| <L site Clearance oo |
$12P10b-1035 | Environmental ground investigation and laboratory test (2 of 2 EGI) 15 0 19-May-20 A 29-May-20 A WD (64) 1 o 3 L
S12P10b-1040 | Prepare Arsenic Assessment Report 36 36 18-Dec-20 01-Feb-21 573 | WD (6d) ‘ Jr:l Prepare Arsenic Assessment Report
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Actvity D Activity Name Dur(d) |emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
gl H IH Sl LR A A LA IH"H HEEN H HHSI LA L PH LR A T
S12P10b-1050 | Arsenic Treatment Plan 36 36 02-Feb-21 18-Mar-21 573 wo@ed) || | ] = AmehicTréamentPlari  : . i | oo oo o
Soil Treatment P oo oo oo oo
$12P10b-2010 Remove soil (original assumed 440m3) (2/2 EGI completed, interim soil to be excavated /treated 24 24 19Mar-21* 19Apr21 | 573 WD (6d) =F' Remove sail (ofiginal: assurhed 440m3) (2/2 EGI completsd, intefim sdil to bé excavated / treatéd : Ori3 / 0mi3)
: 0m3 /0m3) . . . . . . . . . . . . I I I
S12P10b-2020 | Backfilling to the road formation levels 48 48 20-Apr-21 17-Jun-21 573 = WD (6d) ;l Back&illing o the iroad formaﬁon levels
Civil Work oo oo Lo
$12P10b-3000  Construct & maintain Temporary drainage 42 | 4% 19Mar-21 01Sep22 573  WD(ed) || i | | E/———— ——— Constuct&maintain Temporaly draipage ; &+ ¢ 00
S12P10b-3010 | Underground utilities & Drainage work (158m drain and 5 M/H) 300 300 18-Jun-21 22-Jun-22 573 = WD (6d) D=L I' Underground utilities & Drainage work (158m drain and 5 M/H)
$12P10b-3020 | Roadwork (410m2) 60 60 23-Jun-22 01-Sep-22 573 | WD (6d) ‘ iRoadwork (410m2) oo
$12P10b-3030  Installation of smart road lightings system 24 24 02Sep22 30Sep-22 | 573 WD (6d) < Installation of smrt road Iighfngss:ystem:
S12P10b-3040 | T&C for smart road lightings system 30 30 01-Oct-22 30-Oct-22 706 = CD(7d) = T&C for'smart road lightingls system
Portion 11b in Area L1 (Soil Treatment, Drainage & Roadwork) ! Lo !
Preparation work/Tree Survey/Site Clearance/GlI Lo Lo !
S12P11b-1010 | Tree survey and prepare tree felling and transplant report 24 24 06-Jan-24 02-Feb-24 0 WD (6d) | Tree survey and prepare tree feIIrng and transplant report§
S12P11b-1020 | Site Clearance 24 24 06-Jan-24 02-Feb-24 0 | WD(6d) L Slte Clearance 1
S12P11b-1025 | Ground investigation (0/1 Gl completed) 6 6 03-Feb-24 09-Feb-24 4 | WD (6d) I Ground investigation (0/1 Gl Cdmpleted)
S12P11b-1030 | Environmental ground investigation and laboratory test (1 EGI in other portion represent this por’ 15 15 29-Jan-24 17-Feb-24 0 Wo@d | ,,,,,,,,,,,,,,,,,,J,,,,,L,,,,,,,,,,,,,,,J,,,,,L,,,,,,,,,,L,,,,J,,,,,L,,,,,,,!,,,E[‘Y'f?f‘m?m?',gf‘?l!’,‘!j,'f‘f/?,s,“,gﬁrt,"?f] ,aﬂq!@b‘?[@t,",rﬂ?,s,t,(],E,G,l,'ﬂ‘?',hﬁ?r,P?ft,'tr
S12P11b-1040 | Prepare Arsenic Assessment Report 24 24 19-Feb-24 16-Mar-24 0 WD (6d) L} Prepare Arsenrc AssessmentReport
S12P11b-1050 | Arsenic Treatment Plan 24 24 18-Mar-24 19-Apr-24 0 WD (6d) Arsenic Treatment Plan
Soil Treatment o Lo ! Lo !
S$12P11b-2010 | Remove soi (original assumed 269m3) (0/1 EGI completed, interim soi to be excavated /treated 24 2 19-Apr-24* 20May24 | 0 | WD(6d) 1| rzemor)e soi (origidal assumed é69m3) (0/1 EGI gompléted, interim:
: 0m3 /0m3) : ! oo oo !
S12P11b-2020 | Backfilling to the formation levels 31 31 11-May-24 19-Jun-24 0 wo@d (| koo ! ,,B,aﬁk,f'," ling to the formertrorr Ierrele 7777777777777777777777777777777
Civil Work |
$12P11b-3000 ' Construct & maintain Temporary drainage 121 121 19-Apr-24 12-Sep-24 0 | WD(6d) — Construct& mai nialn Temporarv dramage ‘ r
S12P11b-3010 ' Underground utilities & Drainage work (50m drain and 2 MH) 60 60 19-Jun-24 29-Aug-24 0 WD (6d) ! Underground utrlrtres & Drarnage work(50m drain and 2 M/H)
S12P11b-3020 | Roadwork (285m2) 18 18 22-Aug-24 12-Sep-24 0 | WD (8d) LK Roadwork(285m2 ! !
S12P11b-3030 | Installation of smartroad lightings system 8 8 12-Sep-24 23-Sep-24 0 Wo@d | l Installaf orrL of emgr’trroaLd lightings ?Y?t,e,[“ 7777777777777777777
S12P11b-3040 | T&C for smart road lightings system 13 13 23-Sep-24 06-Oct-24 0 CD (7d) B 18C for smart road lightings system
Section 12B | Lo o ‘
$12B-1010 Planned Completion of Section 12B 0 0 10-Dec25 | 28 CD(7d) & Planned Completion of Sectiof
Portion 11b in Area L2 (Soil Treatment, Drainage & Roadwork) oo ‘
Preparation work/Tree Survey/Site Clearance/Gl
S12BP11b-1010 Tree survey and prepare tree felling and transplant report 48 48 06-Jan-24 05-Mar-24 24 woed) || o ) L = Tree surveyandprepare tirrere feIIrngandtranspIant report 777777777777777
S12BP11b-1020 Site Clearance 48 48 06-Mar-24 07-May-24 24 WD (6d) Q Srte CIearance ! !
S12BP11b-1030 Environmental ground investigation and laboratory test (1 EGI) 15 15 30-Apr-24 20-May-24 24 WD (6d) l;l Envrrohmental grodnd |n\/eshga1|on and Iabdratory test (1 EGI)
S12BP11b-1040 Prepare Arsenic Assessment Report 36 36 20-May-24 03-Jul-24 24 WD (6d) ! Q Prepare ArsenrcAssessmentReport ! ‘
$12BP11b-1050 Arsenic Treatment Plan 36 36 03-Jul-24 14-Aug-24 24 1 WD(6d) || . ArsenrcTreaimentPIan 77777777777777777777777777777777
Soil Treatment b ! A
S12BP11b-2010 Remove sail (original assumed 829m3) (0/1 EGI completed, interim sail to be excavated / treated 24 24 14-Aug-24* 11-Sep-24 24 WD (6d) ; ; Q Remove sorI (orrgmal assumed 829m3) (0 l1 EGI completed
: 0m3 /0m3) Lo
S$12BP11b-2020 Backfilling to the formation levels 60 60 11-Sep-24 23-Nov-24 24 | WD (6d) b Q Backfllllng to the formatron IeveIs
Civil Work o ‘ S o r
S12BP11b-3000 Construct & maintain Temporary drainage 337 337 14-Aug-24 03-Oct-25 24 WD@ed) || IIConstruct&marntarnTemporarydr
S12BP11b-3010 Underground utilities & Drainage work (95m drain and 4 MH) 160 160 23-Nov-24 14-Jun-25 37 | WD (6d) ! ! ; Underground utllltles & Dramage work (gsr
S$12BP11b-3020 Roadwork (1070m2) 80 80 30-Jun-25 03-Oct-25 24 | WD (6d) P Roadwork (1070m2) ‘
S12BP11b-3030 Installation of smart road lightings system 30 30 03-Oct-25 10-Nov-25 24 WD (6d) Q Installapon of;smart;road Iighting:
S12BP11b-3040 T&C for smart road lightings system 30 30 10-Nov-25 10-Dec-25 28 = CD(7d) ! ! i B T&C for smart road lightings s)
Section 13 o r o ;
S$13-1010 Planned Completion of Section 13 0 0 24-Nov-24 289 CD (7d) ; ; ; ; ; <> * PIanned Completrdn of Sect on; 13
$13-1011 Opening Cycle Track at Portion 2 (EWN No. 017) 0 0 25Aug-20 | 288 = CD(7d) i1 ¢ Opening Cycle Track at Portion 2 (EWN No. 017) r
Portion 2in AreaN (Soil Treatment, Slope, Drainage & Pak Shek Au Junction) N B oo !
Preparation work/Tree Survey/Site Clearance/Gl
S13P2-1010 | Tree survey and prepare tree felling and transplant report 60 0 12-Mar-20 A 21-Jul-20 A WD (6d) g I T O T S S O S S S T S S S S
S13P2-1012  Approval & Acceptance of Tree Felling Application 30 30 23-Jul-20 A 23Sep-20 | 358 CD(7d) - B pApproval 8 Acceptance of Tree FeIIrng Applrcatlon

[ Planned Work
% BN Crifcal Work o
I Actual Work
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Project ID: ND201901-RP-8.0

REVISED PROGRAMME (2020-08)

Date Revision Checked [ Approved

with

31-Aug-20 |Rev.0 JC BY




Acivity D Actvity Name Dur(d) |emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
Juration Float O
gl H IH AP A A DA P A T A L A L A L
S13P2-1016 Late Possession of remaining part of Portion 2 for soil nail works (CNE No. 008) (EWN No. 006) 0 0 25-Aug-20 25-Aug-20 388 CD (7d) Late Ppssession of remaining part of Portion 2 for soil nail works (CNE No.:008) (EWN No 006 . . . . . . . .
S13P2-1018 | Site clearance for existing slope feature 2SE-B/CR148 60 60 24-Sep-20 05-Dec-20 291 WD (6d) ;l Site clearance for ex|st|ng slope feature ZSE B/CR148 !
$13P2-1020 | Implement TTMS 12 12 25-Aug-20 07-Sep-20 | 233 | WD (6d) ) Implement TTVS | |
S13P2-1030  Site clearance 60 60 08-Sep-20 19Nov-20 233 WD(Bd) || | ) Siteclearance . | 1L b bbb
S13P2-1035 | Ground investigation (0/2 Gl completed) 12 12 15-Sep-20 28-Sep-20 275 | WD (6d) |j Groynd mvestlganon (072G completed) ‘ |
S13P2-1040 | Environmental ground investigation and laboratory test (3 EGI) 30 30 15-Oct-20 19-Nov-20 233 | WD (6d) Q _nwrohmental groUnd in eshgatlon ahd Iabdratory test (3 EGI)
S13P2-1045 | Verification of Ground Condition & Design Review by Project Manager 60 60 29-Sep-20 27Nov-20 | 367 = CD(7d) 3 Verification of Grotnd Condition & DGSIgn ReVIeW by F’rOJeCt Manager
Soil Treatment i o o Lo Lo oo
S13P2-2010 | Remove sail (original assumed 10854m3) (0/ 3 EGI completed, interim soil to be excavated / 32 32 20-Nov-20* 29Dec-20 | 233 | WD (6d) - Rer‘nove §oil (ori‘gina| assuméd 1oa‘54m3)‘ (01 3EGI completed, interim soil to be excavated /treated : Om3 /0m3) !
treated : 0m3 / 0m3) ! ! b ! b ! ! b
$13P2-2020  Backfiling to the formation levels 80 80 30-Dec-20 0%Apr21 | 233 wD@d) || | é;J ”””” éé&kﬁh[ﬁg ié&hé)’fl)’r}ﬁét]ér} ]éi[eié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Civil Work ! ! ! ! !
S13P2-3000 | Construct & maintain Temporary drainage 1092 | 1092 20-Nov-20 30-Jul-24 233 | WD (6d) ' — — Cbnstruct& ma'nta'" Temborafv dramage
S13P2-3005 | Slopeworks for existing feature 2SE-B/CR148 (with about 450 nos. of soil nails) 260 260 07-Dec-20 23-0ct-21 291 | WD (6d) i;' SI)peworks for eX|st|ng feature 2$E B/QR148 with about 450 nos of spll nails) | ‘
S13P2-3010  Slopeworks for new feature KS38 (with about 60 nos. of sail nails) 40 40 250ct-21 09Dec21 291 woed) || i | | T 7Sf|ppﬁé7v7v9[k§ for new feature Kﬁ“@&(mth eﬁbﬁqqtﬁ 60nos. of soilrails) | . L n
$13P2-3020  Underground drainage (166 drain and 8 M/H) 260 260 10-Apr-21 22-Feb-22 233 | WD (6d) % Underground drainage (166 drain and 8 M/H)
S13P2-3021 | Underground road lighting ducts 100 100 22-0ct-21 22-Feb-22 233 | WD (6d) Underground road lighting ducts
S13P2-3030  Roadwork (2162m2) 140 140 23Feb-22 13Aug-22 233 WD (6d) S L— Roadwork(2162m2) o
S13P2-3040 | Installation of smart road lightings system 72 72 15-Aug-22 09-Nov-22 233 | WD (6d) b ;l Installaion of smartroad lighiings system
S13P2-3050 | T&C for smart road lightings system 30 30 10-Nov-22 09-Dec-22 287 CD(7d) [] v Q] Q _T&C [qrfernerg fpeLdJ light nggeyet’em iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
$13P2-3060 | Implement TTMS 12 12 10-Dec-22 23Dec22 | 233 | WD (6d) &' implement TTMS
S$13P2-3070 | Site clearance 60 60 24-Dec-22 09Mar-23 | 233 | WD (6d) L | Site dleararice oo oo
S13P2-3080  Underground utilties & Drainage work (173m drain and 9 M/H) 270 | 270 10-Mar-23 03Feb-24 | 233 WD (6d) ;3 Underground uiites & Drainage work {173m drain and 9 MH) |
S13P2-3090 | Roadwork (2162m2) 140 140 05-Feb-24 30-Jul-24 233 | WD (6d) oo ;l Roadwork (2162m2)’ Lo
S13P2-3100  Installation of smart road lightings system 72 72 30-Jul-24 250ct24 | 233 wp(d) || i | b bbb n %'”Insite!leppnipf§mer’tjqqq[|ghﬁt17r1g§§y§terin 7777777777777777
S13P2-3110 | T&C for smart road lightings system 30 30 25-0ct-24 24-Nov-24 289  CD(7d) ! ! 1 & T&C for smart road lightings system
Portion 1ain AreaN (Soil Treatment, Drainage & Roadwork)
Preparation work/Tree Survey/Site Clearance/GlI P
$13P1a-1010 | Site clearance 48 48 06-Jul-21 30-Aug-21 | 491 | WD (6d) 3 site clearane
§13P1a-1020 | Environmental ground investigation and laboratory test (4 EGI) 24 24 31-Aug-21 28-Sep-21 491 WD(@6d) || . I;lEnvronmentaI 9f9,”,”,q m‘@%’l9@@'9[‘3[‘9'??9@?@(3’,tf“z?[t,@t EQ[) 7777777777777777777777777777777777777777777777777777777777777777777
S13P1a-1030 | Prepare Arsenic Assessment Report 36 36 29-Sep-21 11-Nov-21 491 = WD (6d) [y repare Arsenlc Assessment Report !
S13P1a-1040 | Arsenic Treatment Plan 36 36 12-Nov-21 23-Dec-21 491 = WD (6d) } = Arsenic TreaimentPIan
Soil Treatment ‘ ‘ o Lo ! Lo ! Lo !
S$13P1a-2010 | Remove sail (original assumed 14182m3) (0/ 4 EG completed, interim soil to be excavated / 46 46 | 17May-22* 11Juk22 380 WD (6d) ;J Rerfnove so (oriiginal fassumfed 14182m3) (0/ 4 EGI completed, interim ail to be excavated! / tredted : 0m3 /0m3)
treated : 0Om3 / 0m3) ‘ ‘ 1 1 1 1 1 1 1 1 1
S13P1a-2020 | Backfilling to the formation levels 80 80 12-Jul-22 150ct22 380 WD@ed) || i k| %ﬂegqgfmmg;gme fqrfmgitlppili evels | L
Civil Work ! ! ! ! ! !
S$13P1a-3000 | Construct & maintain Temporary drainage 550 550 17-May-22 19Mar-24 | 380 = WD (6d) ' : : }: Construct & maintain Temporary drainage !
S13P1a-3010 | Underground utilities & Drainage work (293m drain and 9 M/H) 314 314 17-Oct-22 04-Nov-23 380 WD (6d) : ' ‘ Iy derground utllltles & Dralnage 'work (293m draln and 9 M/H)
S$13P1a-3020 | Noise barrier NB69, SEQ5 footing (149m) 150 150 | 08-May-23 04Nov-23 | 380 | WD (6d) ! I;I Noise barrier NB69, SE05 footing (149m) | !
§13P1a-3025 | Noise barrier NB69, SE05 panels (149m) 60 60 06-Nov-23 17-Jan-24 40  wb@6d || . b e NQJ?‘?P%",”Q[N?@Q , SE05 Pﬁﬂ‘?',s,(l@m) 777777777777777777777777777777777
S$13P1a-3030 | Roadwork (1630m2) 110 110 06-Nov-23 19-Mar-24 | 380 | WD (6d) Roadwork(1630m2)
S13P1a-3040  Installation of smartroad lightings system 30 30 20-Mar-24 29-Apr-24 380 WD (6d) Q Installahon of smart road Ilghnngs system
S13P1a-3050 | T&C for smart road lightings system 30 30 29-Apr-24 29-May-24 468 = CD (7d) Q T&C for smart road Ilghtlngs system
Portion 7in AreaN (Soil Treatment, Drainage & Roadwork) b oo
Preparation work/Tree Survey/Site Clearance/Gl
S13P7-1002  Unexpected Long Process for Approval of Tree Felling Application of Portion 7 (CNE No. 013) 0 0 25Aug20 | 843 CD(7d) || o "Un’éiriéc’té’d ’Lb’n’d P’rbéé’s’s’f’dr’ﬁ bbféVéf 6’f’T’ré’e’ ’Féilirié’/ibbﬁééﬁb’n’éf ’Pb’rilb’n’f (CNE’Né’m’) """"""""""""""""""""""""""""""""
S13P7-1005 | Approval & Acceptance of Tree Felling Application 30 15 30-May-20 A 08Sep-20 | 828 = CD(7d) ;Jj Approval & Acceptance of Treg Fe|||ng AppI|cat|on I P
S13P7-1010 Site clearance 60 30 06-Apr-20 A 28-Sep-20 672 =~ WD (6d) } : ! Site clearance }
S13P7-1015 | Ground investigation (1/1 Gl completed) 6 0 27-May-20A | 06-Jun-20 A WD (6d) L P
S13P7-1020 | Environmental ground investigation and laboratory test (3 EGI) 20 0 08-May-20 A 13-Jun-20 A WD (6d) || ! 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S13P7-1030 Prepare Arsenic Assessment Report 36 23 16-Jul-20 A 19-Sep-20 643 WD (6d) !3 Prepare Al‘senlc AssesSment Repoﬁt
S13P7-1040 Arsenic Treatment Plan 36 36 21-Sep-20 04-Nov-20 643 WD (6d) ! ;l Arsenici Treatment Plan
Soil Treatment ! oo o oo oo oo
S13P7-2010 | Remove sail (original assumed 316m3) (3 /3 EGI completed, interim soil to be excavated /treated 30 30 05-Nov-20* 09Dec-20 | 643 = WD (6d) 1L | Remove soll (original assumed 316m3) (3 /3 EGI completed,interim soil tb be excavated / treated : 1350m3 / 900m3)
:1350m3 / 900m3) | 3 3 3 T B B | | 3 3 ! | 3 | ! !

[ Planned Work
% BN Crifcal Work o
I Actual Work
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Activity ID Activity Name Dur(d) [emainin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
11 H IH Sl LB T LA A LT H lH”H O O LT M T Y T
S13P7-2020 Backfilling to the formation levels 60 60 10-Dec-20 24-Feb-21 643  WD(6d) || | == Bﬁqql(ﬁf[ll]ngitgthq fqrirngy’dn’ ',9",9'?, IR e S o R o L o
Civil Work
Underground Utilities oo oo
S13P7-3000 | Construct & maintain Temporary drainage 737 737 05-Nov-20 03-May-23 643 =~ WD (6d) D : l ] CONStFUCt & mai ntaln Temporary dra| nage
S13P7-3011 | Underground drainage (309mdrain and 8 M/H) 450 450 25-Feb-21 31-Aug-22 643 =~ WD (6d) L ‘ ' Underground dralnage (309m drain and 8 M/H) ‘
S13P7-3012 | Underground sewage (about 150m and 3 M/H) 400 400 05-Aug-21 07-Dec-22 643  WD@6d) || . o f: | 17 7' 7777777 — ' ansrg’[qqnqisgvyagg(i about 1 59,@3’]‘,5,3, M/H) 777777777777777777777777777777777777777777777777
S13P7-3013 | Underground watermains 376 376 05-Aug-21 09-Nov-22 651 WD (6d) e ! Undergroundwatermains
S13P7-3013.1 | Pressure test for watermains 24 24 10-Nov-22 03Dec-22 | 801 = CD(7d) i 1 | W Prossir teft for alermains !
S$13P7-3014 | Underground road lighting ducts 200 200 02-Apr-22 03Dec22 | 646 = WD (6d) ——— Underground road lightinig duct |
S$13P7-3025 | Underground electric cables (by CLP) (100m / 12 days) 36 36 08-Dec-22 20-Jan-23 | 643 | WD (6d) A Underground electric cables (by GLP) (100m /12 days)
S13P7-3026  Underground telecom cables (by telecom companies) 36 36 08-Dec-22 20-Jan-23 643 WD(6d) || . o f | ;l i 7L7ane;rgrrog nd 'gelgcro’ M @tglgs’(’b’y t‘?'?,C,Qm,C,Q’T‘,F’,@'] |§es) 7777777777777777777777777777777777777777
S13P7-3027 ' Underground gas mains laying (by HKGC) (40m / week) 24 24 08-Dec-22 06-Jan-23 643 =~ WD (6d) 4 Underground gas mains Iaymg (by: HKGC) (40m/ week)
S13P7-3028 | Underground gas mains testing (by HKGC) (2 weeks for 500m) 14 14 07-Jan-23 20-Jan-23 795 | CD(7d) =0 Undergmund gas mains tes“nng (by HKGC) (2 weeks for 500m)
Roadworks Lo
S13P7-3020 ' Roadwork (900m2) 80 80 25-Jan-23 03-May-23 643 =~ WD (6d) ;I Rbadwdrk(QO )m2) ! !
S13P7-3030 | Installation of smart road lightings system 30 30 04-May-23 08-Jun-23 643 WD(6d) || . o f: | \=D | J’]@@”ﬁ“ﬁ’] 7>7f7srn7arr§ [9@9',“,9@09,5,513’,54?@,3, 77777777777777777777777777777777777777777777
S13P7-3040 | T&C for smart road lightings system 30 30 09-Jun-23 08-Jul-23 793 |~ CD(7d) A:J T&C for smart road I|ght|ngs system
Portion 1b in AreaN (Soil Treatment, Drainage & Roadwork) ‘
Preparation work/Tree Survey/Site Clearance/GlI L
S13P1b-1010  Site clearance 60 60 06-Jul-21 13-Sep-21 718 = WD (6d) ;l Site Iearance : :
S$13P1b-1015  Ground investigation (0/1 GI completed) 6 6 14-Sep-21 208ep2t 727 Wo@d) || || 0: Groy ?ﬂ'ﬂ"f{sf'g?tﬂ?f]r(f]’/’1 Gl com ?lﬁt?f{) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S13P1b-1020 | Environmental ground investigation and laboratory test (1 EGI in other portion represent this por 15 15 14-Sep-21 02-Oct-21 718 | WD (6d) EI Enwronm@ntal g;round;mvest]gatlon and I{aboratbry tesgt (1 EGI in oi‘ner pomon represent thl$ portltbn)
$13P1b-1030 | Prepare Arsenic Assessment Report 36 36 04-Oct-21 15-Nov-21 718 | WD (6d) B prepare Arsenic Assessment Report
S13P1b-1040 | Arsenic Treatment Plan 36 36 16-Nov-21 29-Dec-21 718 | WD (6d) [ Arsénic Treatment Plan
Soil Treatment P
S13P1b-2010 | Remove soil (original assumed 561m3) (0/1 EGI completed, interim soil to be excavated / treated 30 30 14-Jan-22* 21-Feb-22 706 = WD (6d) 8 :Removf'e soil i(original asshmed 3561m1:6) (0/1 EGI 3compl<feted, interim soil toibe exfcavatefd [ treated : bm3 /bmS)
: Om3 /Om3) ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 1 1 1 ‘
$13P1b-2020  Backfilling to the formation levels 60 | 60  22Feb22 | O07May22 | 706 WD(6d) || AR R N Q ”””” Ei 55@.;5{5d;f;)}r;a{t}amdg ”””””””””””””””””””””””””””””””””””””””””””””””””””””
Civil Work b Lo Lo
S13P1b-3000 | Construct & maintain Temporary drainage 326 326 14-Jan-22 20-Feb-23 706 | WD (6d) — : : J COHSWUCt & ma| ntajin Tenhporar}y drai nage
S13P1b-3010 | Underground utilities & Drainage work (79m and 3 MH) 176 176 10-May-22 06-Dec22 | 706 | WD (6d) ;;; Undetground utiites & I rainade work (79rh and 3 MH)
S13P1b-3020  Roadwork (660m2) 60 60 07-Dec-22 20Feb-23 | 706 WD(6d) || N I . B Roadwork(esom2) 1 . e
S13P1b-3030 | Installation of smartroad lightings system 24 24 21-Feb-23 20-Mar-23 706 =~ WD (6d) } } g Installation: of smart road Ilghhngs system
S13P1b-3040 | T&C for smart road lightings system 30 30 21-Mar-23 19-Apr-23 873 = CD(7d) L:J T&C for smart oad Ilghtlngs systqm
Portion 6a & 5inAreaN (Soil Treatment, Noise Barrier, Drainage & Roadwork) o o o
Preparation work/Tree Survey/Site Clearance/Gl ] oo oo oo b
S13P6a-1000 | Resumption date from suspension of works at part of Portions 5 & 6a (CNE No. 002) (EWN No. ( 0 0 24-Jun-20 A co(d) || L ’ Rpsumption date from suspension 7‘1"{9(‘(757 atpart of Portions 5 &6a (CNE No;002) EWNNo. 005+ &+ =+ &
$13P6a-1002 | Removal of Existing CLP Facilities (EWN No. 018) 0 0 25Aug-20 | 1116 | CD(7d) i1 ¢ Removalof EXIstlng CLP; FaCIIIﬂleS(EWN No 01 8)
S13P6a-1010 | Site clearance 60 0 15-Feb-20 A 31-Jul-20 A WD (6d) I | ‘ ‘
S13P6a-1015 | Ground investigation (0/1 Gl completed) 6 6 25-Aug-20 31-Aug-20 | 902 | WD (6d) 1 | Ground lnvestigatiQn (0/1 Gl ¢om pleted)
S$13P6a-1020  Environmental ground investigation and laboratory test (1 EGI) 15 0 15Jun-20A | 27-Jul-20 A WD (6) .| : :
S13P6a-1025 | Pre-drilling for Noise Barriers 30 0 17-Jun-20 A 08-Jul-20 A Wo@d || | - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S13P6a-1026 | Trial pit for Dongjiang watermains 50 0 18-Jun-20 A 29-Jun-20 A WD (6d) : l} ; : : : :
S13P6a-1030 | Prepare Arsenic Assessment Report 36 36 25-Aug-20 07-Oct-20 836 WD (6d) ! el Prepare Arsenic Assessment Repért
S13P6a-1040 | Arsenic Treatment Plan 36 36 08-Oct-20 19-Nov-20 836 WD (6d) w i | L2 Arsenic Treatment Plan 1
Soil Treatment . oo A A b
S13P6a-2010 | Remove soil (original assumed 566m3) (1/1 EGI completed, interim soil to be excavated / treated 30 30 20-Nov-20* 24-Dec-20 836 WD (6d) : : L1 Reni'nove sé)il (orié;i nal assuméd 566:m 3) (1%/1 EGI comlpletedi, interilm soil to be éxcavéted /tlreated : 0m3§/0m3§)
: 0m3 /0m3) S Lo P P P
$13P6a-2020  Backfiling to the formation levels 60 60  28Dec20 11Mar-21 856 WD(6d) || o "3"".;:’—’lﬁédci<fd|]r{§ }o’t}]};ig’r}r}dildd|é}/dé ””””””””””””””””” I
Civil Work . oo | Lo P
$13P6a-3000 | Construct & maintain Temporary drainage 525 525 20-Nov-20 29-Aug-22 836 | WD (6d) A B I Construct & maintain Temporary drainage
S13P6a-3005 | Cost Savings Design (CSD) Proposal for Alternative on Noise Barrier (NB08) Foundation 58 0 22-Apr-20 A 19-Jun-20 A CD (7d) | ‘ ‘ ‘ ;
S13P6a-3010 | Noise barrier NB08 foundation (revised according to CSD) (12 nos. pre-bored H-pile) 110 | 110 20-Nov-20 07-Apr21 | 83%  WD(d) || 7%;!7”9[59 piairl:lgr’NEQﬁifiqanz;t’lg)n’(’rgylsgqgcﬁcﬁqrfd’lng’tggsp) g] 2nos. pre-boredHpile) L b
S13P6a-3020 | Underground utilities & Drainage work (210m drain and 5 M/H) 265 265 08-Apr-21 25-Feb-22 836 WD (6d) : - - Underground utilities & Drainage work (210m drain and 5 M/H):
S13P62-3030  Noise barrier NBOS pile cap (138m, 0.89m/day) 200 200 26-Jun-21 25Feb-22 | 836 WD (6d) e — Noise barrief NBO8 pile cap (138m, 0:89m/day) | |
-y [ Planned Work Second Baseli.. Project ID: ND201901-RP-8.0 REVISED PROGRAMME (2020-08)
Y B Ciiical Work & < Baseline Milest. Layout: ND201901-RP with Date Revision Checked | Approved
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Achvity D Actvity Name Dur(d) |emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
AN P A TR A A TR A T HJI“H HECLERNEERENRNELIRREEREHRNENN
813P6a-3035 | Noise barrier NBO8 and NB75 panels (138m) 60 60 26-Feb-22 26-Apr-22 1158 D (7d) : : : : : : — Noise barrier NB08 and NB75 panels (138m) : : : : : : : : :
S13P6a-3040 | Roadwork (1212m2, 18.7m2/ day, 1 gang) 150 150 26-Feb-22 29-Aug-22 | 836 WD (6d) =——— Roadwork (1212m2, 18.7m2/ day, 1 gang)
$13P6a-3050 | Installation of smartroad lightings system 36 36 30-Aug-22 13-Oct-22 836 D6d (| = 0 b= Installation of smart road lightings §y§}gm 77777777777777777777777777777777777777777777777777777777777
S13P6a-3060 | T&C for smart road lightings system 30 30 14-0ct-22 12Nov-22 | 1031 CD (7d) < T&C for smart roadlightings system
Portion 1cinAreaN (Soil Treatment, Drainage & Roadwork) ‘ . o
Preparation work/Tree Survey/Site Clearance/Gl
S13P1c-1010  Site clearance 60 60 06-Jan-22 19-Mar-22 412 WD (6d) Q Site K:Iearance
S13P1c-1015 | Ground investigation (0 /1 GI completed) 6 6 21-Mar-22 26Mar22 421 WDGd) || | "Gfound [ﬁréﬁt{q?t}(??ﬂq 7/19‘ f{f{mﬂ?tﬁ#{) 777777777777777777777777777777777777777777777777777777777777777777777777
S13P1c-1020 | Environmental ground investigation and laboratory test (2 EGI) 15 15 21-Mar-22 07-Apr-22 412 = WD (6d) Q Envrronmbntal ground |nvesngat|on and Iaboratory test (2 EGI)
S13P1c-1025 | Site investigation for Noise Barriers 30 30 08-Apr-22 18-May-22 454 WD (6d) Q Srte mvestrgatron for Norse Bamers ! ! !
S13P1c-1030  Prepare Arsenic Assessment Report 36 36 08-Apr-22 25-May-22 412~ WD (6d) 1;| Prepare Arsench$sessment Rgport
S13P1c-1040 | Arsenic Treatment Plan 36 36 26-May-22 08-Jul-22 412 | WD (6d) - Ars‘enic Treatmént pra‘n !
Soil Treatment !
S13P1c-2010 | Remove soil (original assumed 1784m3) (0/ 2 EGI completed, interim soi to be excavated / 24 24 30Sep22* 290ct22 | 342 woed) || ¢ | | o lj ’rz}e}{rl){lé ol r&@&a 5&;&7{1&&’1’75463)’ © ’/’2 'Eéi'c;{n;;;{etéa' ’u}{ér]rh’sé[r’tEtSé’é)ica{\}été’d / ’tr’éat}e}r”i)}ﬁé’/’c
treated : Om3 / Om3) ! ‘ ‘ r r r r r r r r
$13P1¢-2020  Backilling to the formation levels 48 48 | 31-0ct-22 24Dec22 | 342 WD (6d) = Bacrfdiuing §to theiforma ion leyels
Civil Work i o o o
S$13P1c-3000 | Construct & maintain Temporary drainage 462 462 30-Sep-22 24-Apr-24 | 342 | WD (6d) f ———— al Censtruct & mairtain Temporary dral nage
S13P1c-3010 | Underground utilties & Drainage work (217m drain and 5 M/H) 210 270 27-Dec-22 23Nov-23 342 WD@®d) || i h | L ””%ng}q?mpqnd’qﬁl fties & Drainage work (217m drainand SMH).
S13P1¢-3011 | Noise barrier NB85 footing (113m, 0.89m/day) 140 140 08-Jun-23 23-Nov-23 342 | WD (6d) oo - E=——3 Noise barrief NB85 footing (113m, 0. 8omiday)
S13P1¢-3012 | Noise barrier NB85 panels (113m) 40 40 24-Nov-23 12-Jan24 | 422 | WD (6d) A Lo g Noise batrier NB85 panels (113m);
S13P1¢-3020 | Roadwork (1500m2) 120 120 24-Nov-23 24-Apr-24 342 | WD (6d) ‘ Roadwork(1500m2) 3
S13P1¢-3030  Installation of smartroad lightings system 42 42 24-Apr-24 15-Jun-24 342 WD (6d) Q Installahon of smart road Irghtmgs system
S13P1c-3040 | T&C for smart road lightings system 30 30 15-Jun-24 15-Jul-24 410 1 CO(rd) || v o p I;‘ 7'[&(2 for §rnﬁe}rftfroﬁaﬁdﬁ Iilghynig’s syste’m
Portion 9a in Area N (Soil Treatment, Noise Barrier, Drainage & Roadwork)
Preparation work/Tree Survey/Site Clearance/Gl
S13P9a-1010 | Site clearance 60 60 06-Jan-22 19-Mar-22 546 WD (6d) Q Site clearance
$13P9a-1015 | Ground investigation (0 /1 GI completed) 6 6 21-Mar-22 26-Mar-22 555 | WD (6d) I Ground inyestigation (0 " Gl com pleted)
§13P9a-1020 | Environmental ground investigation and laboratory test (1 EGI in other portion represent this por 15 15 21-Mar-22 07-Apr-22 546 WD(@d) || i i ,,,,,,,,,,,,,,,,,,1,,,,7,,,,,,,,,EI,,E[‘Y',rpf‘m?m?|,9[‘?‘J'JQ'I‘Y?E“,@!‘?'] and !qtﬁ)qrqtrqryitgs’ti(]ﬁg‘:’l’rp’gt’rrqrpprtﬁrqnirgprgsgrrtithrgpﬁqritrron’) 777777777777777777777
S13P9a-1025 | Site investigation for Noise Barriers 30 30 08-Apr-22 18-May-22 588 = WD (6d) Q $|te myestrgatron for Noise Barrrers !
S13P9a-1030 | Prepare Arsenic Assessment Report 36 36 08-Apr-22 25-May-22 546 = WD (6d) ;Q Prepare Arsenchs}sessrﬁent Rpport
S13P9a-1040 | Arsenic Treatment Plan 36 36 26-May-22 08-Jul-22 546 | WD (6d) Arsgnic Treatment Plan !
Soil Treatment ! L
S13P9a-2010 | Remove soil (original assumed 561m3) (0/1 EGI completed, interim soil to be excavated / treated 24 24 09-Jul-22* 05-Aug-22 546 = WD (6d) I;l Riemove soil (:Driginarl assuimed 561m3) (0/1:EGI completed, interim soil to Be excavated /treated : Om3 /Om3)
: 0m3 / 0m3) ;
S13P9a-2020 | Backfiling to the formation levels 48 48 | 06-Aug-22 030ct22 | 546  wDed) || . | | o I;I ’ ’B’é&kf’uirh’g’ o ir}é 7fr>rrrn’a’tr(;rr Wvels L L
Civil Work Lo ‘ |
$13P9a-3000 | Construct & maintain Temporary drainage 346 346 09-Jul-22 04-Sep-23 546 WD (6d) I —1 Construct& mai ntaln Temporary dral nage |
$13P9a-3010 | Underground utilities & Drainage work (136m drain and 4 M/H) 220 220 05-0ct-22 03-Ju-23 546 | WD (6d) ; Undergroynd utrlrtres & Drarnage work 136m drain anrd 4 MH)
$13P9a-3020 | Noise barrier NB75 footing (72m, 0.89m/day) 90 90 11-Mar-23 03-Jul-23 546 WD(d) [} Q) noo %”Nprggpqr re;rfl}lfB]Eg fq@tﬁlrrg’(lz’m 0. 789m/7qqy) iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
S13P9a-3025 | Noise barrier NB75 panels (72m) 30 30 04-Jul-23 07-Aug-23 570 = WD (6d) Q Noise barrier NB75 panels (72m)
$13P9a-3030 | Roadwork (370m2) 54 54 04-Jul-23 04-Sep-23 546 WD (6d) = 'Roadork 370m2
S13P9a-3040 | Installation of smartroad lightings system 24 24 05-Sep-23 04-Oct-23 546 WD (6d) Q Installahon of smart road lightings system
S13P9a-3050 | T&C for smart road lightings system 30 30 05-Oct-23 03-Nov-23 675 = CD(7d) ;I;l T&C for‘smart road Irghtlngs system
Section 14 ! oo !
S14-1040 Planed Completion Date of Section 14 0 0 12-Aug-25 27 CD (7d) 8 Planed Completron Date df Section 14
Portion 10a in Area H1 (Soil Treatment, UU Diversion & Construction Access to MWSC) ‘ ‘
KDS5 - Provision of construction access in Area H1 and between Area H1 and Multi-Welfare Services Com r L
S14K5-1000 Planed Completion Date of KD5 0 0 14-Jan-21 -100 = CD(7d) @ Planed Oompletlon Date of KD5 !
S14K5-1001  Late Possession of Site of Part of Portions 7 and 10a (in Area H, H1, T1, T2& T3) (CNENo.001) 0 0 25Aug20 | 59 CD(7d) 1! Late Possession of Site of Partof Portions 7 and 103 (inArea H HI, T, T2 &T3 CNE No. 001
S14K5-1002 | Opening of Cycle Track at Portion 10a (EWN No. 017) 0 0 25-Aug-20 78 | CD(7d) ¢ Openlmg onycle Track at Portipn 103 (EWN No. 017) A
Soil Treatment j oo oo oo oo |
S$14K5-1010 | Remove sail (original assumed 2143m3) (1/ 1 EGI completed, interim soil to be excavated and 24 24 21-Sep-20* 20-0ct20 | 72 | WD (6d) =M Remove soil (original:assumed 243m3) (1/ 1:EGI completed, interim soil to he excavated and treated : 0m3)
treated :0m3) I I I I i I I I I I I I .
S14K5-1020 | Backfilling to the formation levels 42 42 21-Oct-20 09-Dec-20 -72 | WD (6d) J Backfilling t§o the fbrmation Ieviels
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Civil Works oo Lo Lo !
S14K5-2000 | Construction of Access in Area H1 (30m) at Castle Peak Road Juction (KD5) 16 16 14Sep-20* 03oct20 82  woed || | ’l’ ’ ’Cdféfrﬁ?:’tlbh’ of Kééééé in Arga HT 130 fﬁ)*éf Céétié Pea R’Réédrjti 5f'5ﬁ ’(’KLDBi ””””””””””””””””””””””””””””””””””””””””””””””
$14K5-2002 | Site Formation for Access and u channel in Area H1 (90m) 30 30 05-0ct-20 09-Nov-20 82~ WD (6d) 3! Site Folrmat]o‘n for Access and u channel in Area H1 (90m)
S14K5-2004 | Construction of Access and u channel in Area H1 (90m) 36 36 10-Nov-20 21-Dec-20 82 = WD (6d) . Construction of Access|and u channel in Area H1 (90m) :
S$14K5-2006 | Construct 10m wide precast concrete slab Temporary access A1 to MWSC site 12 12 22-Dec-20 07-Jan-21 82 WD (6d) Cottstruct 10m v}vide precast concrete slab Temporary access A1 t0 MWSC Sit?
$14K5-2007 | Divert temporary watermain in Area H for MWSC site and Area P 18 18 22-Dec-20 14-Jan-21 82 Wo@d || ¢ | B Divert temporarywatermaln |nArea H f?r MWSCsMe andAreaP 7777777777 A e e
S$14K5-2008 | Construct Footpath & chain link fence (KD5) 12 12 31-Dec-20 14-Jan-21 82 WD (6d) ] Construct Footpath &chain; Ilnk fence (KD5)
Portion 10a in Area H2 (Soil Treatment & Construction Access to MWSC) ! 1
KD6 - Provision of construction access in Area H2 and between Area H2 and Multi-Welfare Services Com
S14K6-1000 Planned completion date of KD6 0 0 17-Mar-21 -116  CD(7d) o @ Planhed coimpletlon date of KD6
Soil Treatment 3 ‘
S14K6-1010  Remove soil (original assumed 2827m3) (2/ 2 EGI completed, interim soil to be excavated and 24 24 05-Nov-20* 02-Dec-20 93 woed || | =-. Remo\/esou (or|g|na| as umed 2827 m3) (2/2 EGIcompIeted, |nter|msoﬂobeexcavated and treated 0m3) 77777777777777777777777777777777777777777
treated : 0m3) : | | | | | | |
S14K6-1020 | Backfilling to the formation levels 42 42 03-Dec-20 23-Jan-21 -75 | WD (6d) B Bz«fackfillirtg to ttte formation }Ievels}
Civil Works ‘ o o
S14K6-2000  Site Formation for Access and u channel in Area H2 (KDB) 36 36 19-Nov-20 02Jan-21 93 WD (6d) Site Formatidn for Access and 4 chanhel in Area H2 (KDB)
$14K6-2002 | Construction of Access and u channel in Area H2 36 36 04-Jan-21 17-Feb-21 93 | WD(d || i} M= CO”StrUCt'O” ofAccessahdu channellnAr €a HZ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14K6-2004 | Construct 10m wide precast concrete slab Temporary access A2 to MWSC site 12 12 18-Feb-21 03-Mar-21 93 | WD (6d) [ CONStFUCt 10m wide precast cancrete slab Tempdrary acess A2 to V|WSO site }
S$14K6-2008 | Construct Footpath & chain link fence (KD6) 12 12 04-Mar-21 17-Mar-21 93 | WD (6d) l: Congtmct Eootpath & chain llrtkfenqe (Koe) o
S14K6-2010 | Site Formation for Access and u channel in Area H2 for Alternative Po Lau Road 12 12 15-Apr-21 28-Apr-21 991 | WD (6d) 10 Stte Formation for Access and u channel in Atea H2 for Alternatiye Po il-au RPad !
S$14K6-2012 | Construct Access, Footpath and u channel in Area H2 for Altemative Po Lau Road 18 18 29-Apr-21 16May-21 | 1219 CD(7d) - O Constryct Actess , Footpath and u channel in Areq H2 for Alernative Po Lau Road
Portion 7 in Area P (Soil Treatment & KD3 - Tree Felling, General Site Clearance)
KD3 - Tree felling, general site clearance (including the berm removal / levelling and general site N A
S14P7P-1000 | Planned completion date of KD3 0 0 10Nov20 20 | CD(7d) ol | ® Rlanned completionidate of K03 o o
S14P7P-1002 ' Unexpected Long Process for Approval of Tree Felling Application of Portion 7 (CNE No. 013) 0 0 25-Aug-20 | -117 | CD(7d) 1§ Unexpected Long Process for A pproVal ofTree Félllng Apphcatlon of Portlon 7 (CNE Na. 013):
Preparation work A B oo oo |
S14P7P-1005 ' Tree survey and prepare tree felling and transplant report 24 0 06-Apr-20 A 18-May-20 A WD (6d) i ] ! ! !
S14P7P-1006 ' Approval and acceptance of tree felling application 30 0 30-May-20 A 25-Aug-20 -19 CD (7d) ; ‘ Approvyal and acceptance of reg fellmg apphcaﬂon ;
S14P7P-1010 | General site clearance (before tree felling) 58 0 06-Apr-20 A 18-Jun-20 A WD (6d) - o oo t
S14P7P-1020 | General site clearance (tree felling and remaining clearance) 30 30 25-Aug-20 28-Sep-20 -16 | WD (6d) I Genleral si;te clearancei(tree elling ; and rema|n|ng clearance)
S14P7P-1021 | Additional site clearance due to increase in total nos. of trees to be felled at Portions 7 & 10a 30 30 25-Aug-20 28-Sep-20 -16 | WD (6d) } } = Add itionall site c‘Iearanlce due to mérease in total nos. of trees to be fel Ied at Portions:7 & 10a (EWN No. 012)
(EWN No. 012) T Lo Lo !
S14P7P-1023 | Bermremoval and General Site levelling 34 34 29-Sep-20 10-Nov-20 16 | WD(Bd) || o 1 . E ermremovalandGeneraI S'te Ievelllmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P7P-1024 | Construct Access, Footpath and u channel for Alternative Po Lau Road 12 0 18-Jul-20 A 06-Aug-20 A WD (6d) 3 [ ‘ ‘ ‘ | ‘ ;
S14P7P-1026 | Removal of Existing CLP Facilities (EWN No. 018) 0 0 25Aug-20 | 1484 CD (7d) 1 9 Removal of Existing CLP:Faciliies (EWN No. 018)
S14P7P-1028 | Site formation for Construction of Altemative Po Lau Road 12 0 10u-20A | 17-Juk20 A WD (6d) SN S S S L
S14P7P-1030 | Site formation for Construction of Altemative Po Lau Road (after Tree felling) 24 24 17-May-21 15-Jun-21 992 = WD (6d) A O Site formation for. Construction of Alternative Po Lau Road (after Tree felling) ‘
S14P7P-1032  Construct Access, Footpath and u channel for Alternative Po Lau Road (after Tree felling) 30 30 25-May-21 29-Jun-21 992 | WD@6d) || E‘CO”SWCMCC"SS Footpath and u channelfor AlternatlvePoLau Road(afterTreefeIIlng) 7777777777777777777777777777777777777777777777
Ground Investigation | .
S14P7P-1105  Ground investigation (1/1 Gl completed) 6 0 06-Apr20A | 25Aug-20 A WD (6d) —
S14P7P-1110 | Environmental ground investigation and laboratory test (2 EGI) 15 0 09-May-20A | 28May-20 A WD (6d) SN o 1
S14P7P-1120 | Prepare Arsenic Assessment Report 20 20 25-Aug-20 16-Sep-20 1196 | WD (6d) ! Prepare AréenicAssesément Report
S14P7P-1130 | Arsenic Treatment Plan 20 20 17-Sep-20 120ct20 1196 WD(6d) || | | LH Argenic T Tﬁrgat@eﬁrﬁf’lﬁr} 777777777 I I T
Soil Treatment Lo ! b ! !
S14P7P-2000 | Construct & maintain Temporary drainage 210 210 28-Nov-22 14-Aug-23 | 565 = WD (6d) E———1 Construct& mamtaln Temporary dramage ! oo
S14P7P-2010 ' Remove sail (original assumed 17368m3) (2/ 2 EGI completed, interim soil to be excavated / 70 70 28-Nov-22* 22-Feb-23 565 | WD (6d) E—1 Remove sall f(orig| al assumed 17368m3) (2/2 EGI completed interim son to be excavated /treated
treated : 0Om3 / Om3) ; ; ; ‘ ‘ : : : : : : : :
S14P7P-2020 | Backfill with treated soil 140 140 23Feb-23 14-Aug-23 | 565 = WD (6d) ; Backfillwith treated: soil
S14P7P-2030 | Erecttemporary fencing in Area P 48 48 15-Aug-23 11-0ct-23 565 = WD (6d) I B R R N R E[ectterpﬁgqraﬁryifepgr’tg7|[17A[earFf 777777777777777777777777777777777777777777777
S14P7P-2040 Handover Area P to ArchSD's MWSC contractor 0 0 11-Oct-23 565 = WD (6d) 3 3 8 Ha tdoverArea P to ArchSDs MWSC cohtractdr
Portion 7 in Area S3 (Soil Treatment & Operation of HAC Soil Treatment Plant) 1 S S
S14P7S3-1000 | Planned completion date of KD4 0 0 09-Dec-20 -3 CD (7d) ° PIanned completlon date of KD4 ‘ :
S14P7S3-1002 | Delay on Delivery of Mixing Arm from Finland (EWN No. 001.4) 0 0 25-Aug-20 103 | CD(7d) § ¢ Pelay on Detlvery ?f Mlxntg Am from: Flnland (EWN No.001. 4)
Preparation work/Tree Survey/Site Clearance/Gl ‘ S :
S14P7S83-1010 ' Tree survey and prepare tree felling and transplant report 24 0 06-Apr-20 A 18-May-20 A WD (6d) |

BuildKing = ¥/

[ Planned Work
I Crifical Work <o
I Actual Work

* € Milestone

Build King — Richwell Engineering | @
Joint Venture

@ Milestone Critical
1 SummaryLOE

< Baseline Milest..

ND/2019/01 - Revised Programme (2020-08)

logo

Project ID: ND201901-RP-8.0
Layout: ND201901-RP with

Page 23 of 31

REVISED PROGRAMME (2020-08)

Date

Revision

Checked

Approved

31-Aug-20

Rev.0

JC

BY




Activity ID Activity Name Dur(d) [emainin Start Finish Total [ Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
P T TP P LT TR [T T T T [T P T A TR
S14P7S3-1015 | Approval & Acceptance of Tree Felling Application 30 0 30-May-20 A 25-Aug-20 -4 CD (7d) 3 ‘ Approyal & Acceptance of Tree|Felling Application 1 1 1 1 1 1 1 1 1 1 1 1 1
S14P783-1020 | Ground investigation (2/2 Gl completed) 24 0 06-Apr-20 A 26-Jun-20 A WD (6d) W oo oo
S14P7S3-1030 ' Environmental ground investigation and lab test (3 EGI) (another 1 EGI in other portion represent 24 0 09-May-20 A 28-May-20 A WD (6d) | }
part of this portion) : ‘ ‘ ‘
S14P7S3-1040 | Prepare Arsenic Assessment Report 20 20 14-Sep-20 08-Oct-20 173 WD(6d) || i Jj _ Prepare Arrseirrr 9A§§9§§T‘?Ut3§ﬂ?@ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P783-1050 | Arsenic Treatment Plan 20 20 09-Oct-20 02-Nov-20 1173 . WD (6d) éD Arsenic: TreatmentPIan
KD4 - Setting up and T&C of the High Arsenic-containing Soil Treatment Plant b b Lo Lo
S14P7S3-2010 | Set up, testing and commissioning high arsenic-containing soil treatment plant (KD4) 72 72 14-Sep-20* 09-Dec-20 -3 WD (6d) ! Set Up tesﬁing anb commissiorning hrgh ars:,enic-containring soril treatrnent lant (KD4) 1
Operation and Dismantling of the Soil Treatment Plant ! oo oo P . o
S$14P7S3-3010 ' Provide treament to high arsenic-containing soil 1118 | 1118 10-Dec-20* 17-Sep-24 o wosg || < S — . Provide reamentito high arsefic-containing soil | |
S14P7S3-3020 ' Dismantling high arsenic-containing soil treatment plant 24 24 19-Sep-24 18-Oct-24 143 B Dismantiing high arse‘nic-containirhg soilftreatnhent plant
Soil Treatment o o
S14P753-4000 | Construct & maintain Temporary drainage 264 264 19-Sep-24 12-Aug-25 23 | WD (6d) é;:I Oonstrt cté& mal ntaln Temporary draine nc
S14P7S3-4010 | Remove sail (original assumed 36295m3) (4 / 4 EGI completed, interim soil to be excavated / 114 114 19-Sep-24* 08-Feb-25 23 WD (6d) ; Remové soil (orrgr nal assUmed 36295m3) (4)4 EQ
treated : 19800m3 / 3600m3) 1 |
S$14P7S3-4020 | Backfilling to the formation levels 150 150 | 10-Feb-25 12Aug25 | 23 WD(d) || L] ; qulgfrl[ ng to the 7f9rrpe7trqn levels
Portion 16 in Area Q (Soil Treatment & Construction of CLC) L
S14P16-1000 | Planned completion date of KD7 0 0 01-Jun-21 26 ~ CD(7d) | 0’ Planned corrrpletron date of KD7
S14P16-1002 | Late Possession of Site of Portion 16 (CNE No. 011) 0 0 25-Aug-20 42 | CD(7d) 9 Late Possesslon of Site df Portion 16(CNE No. 011)
KD7 - Complete the construction works of Community Liaison Centre in Area Q oo
S14P16-1010 | Site Clearance 60 60 25-Aug-20 05-Nov-20 10 . WD@d || . . g== g jte Qleererrpe 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P16-1020 | Site Formation for CLC construction 50 50 06-Nov-20 06-Jan-21 -10 | WD (6d) Sité Formation for CL ,constructron ‘ ‘ ‘ ;
S14P16-3010 | Design submission for construction of Community Liaison Centre (CLC) using MiC method 48 38 10-Aug-20 A 01-Oct-20 25 CD (7d) Design submrssion for, iconstt uctrorr of Communrty Liaison Centre (iCLC) rfrsing iC method
S14P16-3020 | Approval of design for construction of CLC 60 60 02-Oct-20 30-Nov-20 25 | CD(7d) ! Approval ofdesrgn forccnstructron of CLC! oo !
S14P16-3030 | Offsite fabrication and delivery of MiC Modules 80 80 01-Dec-20 10-Mar-21 21 WD (6d) ‘ Offsrte fabrrcatron and deIrvery oerC Modules
S14P16-3035  Construct & maintain Temporary drainage 106 106 20-Jan-21 Otun2t 21 woed) || o pi | N (Constuct & mai (‘{a}{[T?”}F}?@W@' page : |
S14P16-3040 | Erecton of MiC Modules 60 60 20-Jan-21 06-Apr-21 21 | WD (6d) =! Erecton of MiC Modules : : :
S14P16-3050 | BS works / ABWF works/ Intemal cleaning / Moving-in fumiture 46 46 07-Apr-21 0tJun21 | 21 WD(6d) -,! BS wdrks / ABWF works}/ Intemal cleaning / Moving-in fumiture
Portion 7 in Area T1,T2, T3 (Soil Treatment & Temp. Noise Barrier along Castle Peak Road) L 1 Lo
S14PTT-1000 | Planned completion date of KD9 0 0 25Mar-23 | 25 CD(7d) 3 Pranfned cémpreton da:te of KDQ
Preparation work/Tree Survey/Site Clearance/Gl
S14P7T-1001  Late Possession of Site of Part of Portions 7 and 10a (in Area H, H1, T1, T2& T3) (CNENo.001) | 0 0 25-Aug-20* A4 coe) || 0 S "[éfé ’F”dééééé'b’ﬁ 6f§'fé brffpéffdffpbff'flbhfsf7’a’ﬁd Tdé (i A’ré’a’H’ H1 jﬂ T? &T3) ’CN’E No. 7001 rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
S14P7T-1010 | Tree survey and prepare tree felling and transplant report 30 30 25-Aug-20 28-Sep-20 -126 WD (6d) i Treg su rvey and prepare treg feIIrng and transplant report 3
S14P7T-1020 | Site Clearance 30 30 25-Aug-20 28-Sep-20 141 WD (6d) ' Site Clearance ! ! ! !
S14P7T-1022 | Approval & Acceptance of Tree felling Application 30 30 29-Sep-20 28-0ct-20 -152 . CD(7d) } =- A>prova| & Acceptahce of Tree felling Applicajﬁon }
S14P7T-1024 | Tree felling works 15 15 29-0ct-20 14Nov20 | -125 WD(6d) || . ] SR Tree je]lrrrg wqrflgs”f 7777777777 I I R A A K A N A N A A
Arsenic Assessment bl Lo !
S14P7T-1025  Ground investigation (0/1 Gl completed) 6 6 22-Sep-20 28Sep-20 | 66 WD (6d) - | 1 Ground inr/estigétion (¢ 11 Gl completed) § S o
S14P7T-1030 | Environmental ground investigation and lab test (2 EGI) (another 1 EGI in other portion represent 30 30 01-Sep-20 07-Oct-20 72 WD (6d) | J! Environmental ground:investigation and fab test (2 EGI) (another 1 EGI in other portion represent part of this portion)
part of this portion) 1 1 1 1 1 ‘ 1 1 1 1
S14P7T-1040 ' Prepare Arsenic Assessment Report 36 36 08-Oct-20 19-Nov-20 1338 | WD (6d) Q Drepare ArsenrcAssessment Report
S14P7T-1050 ' Arsenic Treatment Plan 36 36 20-Nov-20 04-Jan-21 1338 WD(6d) || i | 1,,%,,Af?‘?[‘[‘?irf‘??@ﬁr‘fﬂa,’],,,,,,,,,J,,,,,L,,,, R e e O T A IO S R N B
Land Contamination Assessment I oo oo !
S14P7T-1061 | Site investigation (SI) (inspection pits, boreholes and sampling) 36 36 01-Sep-20 140ct20 | 141 | WD (6d) - B its investigation (S) (inspéction pits, boreholés and|sampling)
S14P7T-1062 | Laboratory testing 12 12 15-Oct-20 290ct-20 | -141 | WD (6d) b= Laboratory testing oo oo !
S14P7T-1063 = Submit and acceptance of Contamination Assessment Report (CAR) & Remediation Action Plan 30 30 30-Oct-20 03-Dec-20 -141 | WD (6d) EJ Submjit and ‘acceptance pf Contamination Assessment Reporti(CAR) & Remediation Action Plan (RAP)
Project Manager's Site Accommodation | o o . |
S14P7T-1100 | Construct & maintain Temporary drainage 112 112 04-Dec20 23Apr21 | 41 woed || 1 | . Consiruct 8 me iﬁté"ﬁ’féfhﬁbréffy’dféi" nage | L
S14P7T-1110 | Excavated soil to stockpile area 24 24 04-Dec-20 04-Jan-21 -141 WD (6d) Excavated soil tb stockpile area
S14P7T-1120 | Backfill of clean soil 40 40 05-Jan-21 23-Feb-21 141 WD (6d) Backfill of clean sofl ! ! ! ! !
S14P7T-1130 | Erection of Project Manager's Site Accommodation 48 48 24-Feb-21 23-Apr-21 -141 | WD (6d) Erection'of Prgject M‘anage‘rs Sité Accommodation :
S14P7T-1131 | Start occupation of Project Manager's Site Accommodation 0 0 24-Apr-21* A75 | CD(@d) || o p ’ g Start ocoupatronofP roject Manager’s Sfe Acdommadation | 0 bbb
Soil Treatment : oo Lo
S14P7T-2025 | Construct & maintain Temporary drainage 316 316 04-Mar-22 25Mar-23 | 1120 WD (6d) C I Conétruct & maintain Temporary drainage
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Activity ID Activity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T A T A A R e T e A T T A T T A T T L
S14P7T-2030 | Soil Treatme (original assumed 20043m3) (2 /3 EGI completed, interim soil to be excavated / 48 48 04-Mar-22* 04-May-22 994 = WD (6d) 1 1 1 1 1 1 Soil Treatme (original assumed 20043m3) (23 EGI completed, interim soil to be excavated / treated : 0m3:/ 0m3) 1
treated : Om3 / 0m3) 1 1 1 1 1 | | 1 1 1 1 1 1 1
KD9 - Complete the temporary noise barriers along Castle Peak Road in AreaT1, T2, T3, H, H1, I, J, l l
S14P7T-3010 | Construct temporary noise barrier along Castle Peak Road in Area T1, T2 and T3 (150m) 170 170 31-Aug-22* 25-Mar-23 17 | WD@d) || g ; ponstroct EQWP?,@TYT‘,Q@?,?@V!‘?[ ?l‘?@&%??‘?f?ﬁkﬁ?ﬁq i n Area T1, ng and T?{ ( l@@m) 777777777
Portion 1b in AreaS2 (Soil Treatment)
Preparation work/Tree Survey/Site Clearance/GlI l
S14P1b-1010 | Tree survey and prepare tree felling and transplant report 48 48 06-Jul-21 30-Aug-21 964 WD (6d) Q Tree survey; and prepare tree felling and transplant report
S14P1b-1020  Site Clearance 48 48 31-Aug-21 28-Oct-21 964 WD (6d) Site Clegrance
§14P1b-1030 | Environmental ground investigation and laboratory test (1 EGI) 36 36 29-0ct-21 09-Dec-21 94  WD@®d ] o+ g ,Q,,E'JY'T?UW?U@@',Q[Q‘!’]@ Jnvespgatron ?f‘,d, Iﬁat@oratomtest ll,E,GJl 77777777777777777777777777777777777777777777777777777777777777
S14P1b-1040 | Prepare Arsenic Assessment Report 36 36 10-Dec-21 24-Jan-22 964 = WD (6d) ] Prepa re; Arse nlc Assessment Report |
S14P1b-1050 | Arsenic Treatment Plan 36 36 25-Jan-22 10-Mar-22 964 WD (6d) = Arsenrc Treatrnent PIan
Soil Treatment ‘
S14P1b-2000 | Construct & maintain Temporary drainage 72 72 12-Apr-24 09-Jul-24 347 | WD (6d) :3 Constfuct& ma'nta'n Temporary dra'nage | !
S14P1b-2010 | Remove soil (original assumed 2276m3) (0/ 1 EGI completed, interim soil to be excavated / 24 24 12-Apr-24* 10-May-24 347 = WD (6d) Q Remove soil (orlglnal assUmed 2276m3) (0/ 1 EGI completed |nter|m
treated : 0Om3 / 0m3)
S14P1b-2020  Backil to formation 48 48 11-May-24 ogwuk2s 347 woed) || ¢ ) Q "ea&r{fhltororr}ra’t[dn ””””””””””””””””””””””””””
Portion 1c & 9ain Area S2 (Soil Treatment)
Preparation work/Tree Survey/Site Clearance/Gl !
S14P1c-1010 | Tree survey and prepare tree felling and transplant report 48 48 06-Jan-22 05-Mar-22 728 = WD (6d) ;l Tree su rvey and prepare tree feIIrng and transplant report
S14P1¢-1020 | Site Clearance 48 48 07-Mar-22 06-May-22 728 WD(6d) || . ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,S'@,Q'??@[‘,C? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P1¢-1025 | Ground investigation (0/2 Gl completed) 12 12 07-May-22 21-May-22 752 WD (6d) i 0 Ground investigation (07 2 Gl cbmpleted) !
S14P1¢-1030 | Environmental ground investigation and laboratory test (5 EGI) 36 36 07-May-22 20-Jun-22 728 | WD (6d) Q Envrronmental grpund mvestrgatlon and laboratary test (5 EGI)
S14P1c1040  Prepare Arsenic Assessment Report 36 36 21Jun-22 02Aug-2 | 728 WD (6d) = Prepare ArseriicAssessmentReport | |
S14P1c-1050  Arsenic Treatment Plan 36 36 03-Aug-22 14-Sep-22 728 | WD (6d) = ! Arsenic Treatment Plan;
Soil Treatment b oo
S14P1¢-2000 | Construct & maintain Temporary drainage 156 156 27-Jan-24 09-Aug-24 321 woed) || ¢ | N |:| 777777777777 Cdﬁét}u ct& lné'hié 'ﬁ Té}ﬁp{)}éfy H"é"ﬁagé 777777777777777777
S14P1¢-2010 | Remove soil (original assumed 14502m3) (0/ 5 EGI completed, interim soil to be excavated / 58 58 27-Jan-24* 12-Apr-24 321 WD (6d) ; ;' Remove sorl (ongrnal assumed 14502m3 0/ $ EGI oompleted |nter|m §
treated : Om3 / Om3) |
S14P1c-2020  Backfill to formation 98 98 12-Apr-24 09-Aug-24 321 WD (6d) ;; Elackflll to formatlon
Portion 6a in Area S2 (Soil Treatment) 3
Preparation work/Tree Survey/Site Clearance/Gl
S14P6a-1010 | Tree survey and prepare tree felling and transplant report 48 0 14-Apr-20 A 08-Jun-20 A WD (6d)
S14P6a-1020 | Site Clearance 48 0 15-Feb-20 A 31-Jul-20 A WD (6d) (-
S14P6a-1030  Environmental ground investigation and laboratory test (1 EGI in other portion represent this por 36 0 15-Jun-20 A 27-Jul-20 A WD (6d) o= ; ; ‘ ‘ ‘
S$14P6a-1040 | Prepare Arsenic Assessment Report 36 36 14-Jan-21* 27Feb21 | 1234 WD (6d) & ‘Prepare Arsenic Assessment Report
S14P6a-1050 | Arsenic TreatmentPlan 36 36 01-Mar-21 14-Apr-21 1234 WD (6d) |;| Ar$en|c Treatment Plan ‘ ‘
Soil Treatment t Do
$14P6a-2000 | Construct & maintain Temporary drainage 72 72 22-Jun-24 14-Sep-24 289 | WD (6d) l:l Construct& mai ntaln Temporarv dral nage | !
S14P6a-2010 | Remove soil (original assumed 126m3) (1/1 EGI completed, interim soil to be excavated / treated 24 24 22-Jun-24* 20-Jul-24 289 WD (6d) Q Remove soil (ollglnal assumed 126m3) (1 "1 EGI completed |nte
: 0m3 /0m3)
S14P6a-2020 | Backfill to formation 48 48 22-Jul-24 14-Sep-24 289 WD (6d) ;l Backfrll to format|0n
Portion 6b in AreaS2 (Soil Treatment)
Preparation work/Tree Survey/Site Clearance/Gl
S14P6b-1010 | Tree survey and prepare tree felling and transplant report 48 0 14-Apr-20 A 03-Jun-20 A
S14P6b-1015 | Approval & Acceptance of Tree Felling Application 30 10 16-Jun-20 A 03-Sep-20 1521 Approval & Acceptance of Tree Felllng Appllcatlon
S14P6b-1020 | Site Clearance 48 0 15-Feb-20 A 31-Jul-20 A
S14PBb-1025  Ground investigation (0/1 Gl completed) 6 6 04-Sep-20 10-8ep20 1335 WwD(6d) || @ J0:Grouf nd [rltff%t]g’?ttff{[(ﬁ{ l 1 Gl pom P!éftf{(l) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P6b-1030 | Environmental ground investigation and laboratory test (3 EGI in other portion represent this por 36 0 15-Jun-20 A 27-Jul-20 A = ‘ : ‘ ‘ ‘
S14P6b-1040 | Prepare Arsenic Assessment Report 36 36 14-Jan-21 27-Feb-21 1234 = IPrepare Arsenic Assessment Report |
S14P6b-1050 | Arsenic Treatment Plan 36 36 01-Mar-21 14-Apr-21 1234 Arsenic Treatment Plan
Soil Treatment P |
$14P6b-2000 | Construct & maintain Temporary drainage 72 72 22-Jun-24 14-Sep-24 289 | WD(d) || Q| nnaf l:l ! Construct& malntaln Temporary drarnage 77777777777777777
S14P6b-2010 | Remove soil (original assumed 2472m3) (0/ 3 EGI completed, interim soil to be excavated / 24 24 22-Jun-24* 20-Jul-24 289 WD (6d) Q Remove soil (orlglnal assumed 2472m3) (0/ 3 EGI cbmpleted |nt
treated : 0Om3 / 0m3) r r r r r
S14P6b-2020 | Backfill to formation 48 48 22-Jul-24 14-Sep-24 289 WD (6d) ;l . Backfill to formatron
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Acivity D Actvity Name Dur(d) |emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
Juration Float O

T LR A LA A L A LT e LT A P LA A L

Portion 1f in AreaR (Soil Treatment & Construction of Interim CLC & Road A1) N o o oo Lo Lo Lo 1

Preparation work/Tree Survey/Site Clearance/Gl
S14P1£-1010 | Tree survey and prepare tree felling and transplant report 24 0 22-May-20 A 20-Jul-20 A WD (6d) || } ! 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P1£-1015 | Approval & Acceptance of Tree Felling Application 30 12 21-Jul-20A 05-Sep-20 1447 = CD(7d) f f ;] i Appraval & Acceptance of Tree FeIIlng Appllcatlon
S14P1£1020 | Site Clearance 60 20 06-Jan-20 A 25Sep-20 | 1174 WD (6d) — O sie Clearance | | |
S14P1£-1030 | Environmental ground investigation and laboratory test (2 EGI) 15 15 26-Sep-20 15-0ct-20 1174 = WD (6d) | | =F| En |ronmental ground inve<h'gatio‘n and‘labora:“(ory test (2 EGI)

S14P1f-1040 | Prepare Arsenic Assessment Report 36 36 16-Oct-20 27-Nov-20 1174 = WD (6d) = pre pare Arse nic Assessment Report !
S14P1£-1050 | Arsenic Treatment Plan 36 36 28-Nov-20 12-Jan-21 174 WD(@6d) [} | =|::| . Arfs,’qr]|ci'|fr§qtirniepitﬁlgpi I e T T e O s T e U T H N U N A

Interim Community Liaison Centre (CLC) ;

S14P1f-2010  Submissions and approval for proposed interim CLC 48 0 09-Mar-20 A 18-Mar-20 A CD (7d) l} ;

S14P1f-2015  Supplyand delivery for proposed interim CLC 20 0 19-Mar-20 A 30-Apr-20 A CD (7d) !

S14P1-2020  Construction of interim CLC 30 0 14-Apr-20 A 18-May-20 A WD (6d) } | 1

§14P1§-2030 | Occupation of interim CLC 352 256 18-May-20 A 07-May-21 1243 CD(7d) || j___ Sae—— I Q‘?‘E‘JP?F"?I‘,Q! ',”,t?f',m,cl,-g 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S14P1£-2040 | Dismanlting of interim CLC 12 12 02-Jun-21 16-Jun-21 990 WD (6d) =0 Dlsmanlnnq of interim CLC ! ! !

Soil Treatment b P P Lo Lo
S14P1£3000 | Construct & maintain Temporary drainage 195 195 12-Apr-24 03-Dec-24 154 | WD (6d) 1 |Construct & maintain Temporaty draihage : ‘
S14P1£-3010 | Remove soil (original assumed 2566m3) (0 / 2 EGI completed, interim soil to be excavated / 24 24 12-Apr-24* 10-May-24 154 WD (6d) }Q Remove soil (origi nél assumed 2566m3) (0 /2 EGI completed, interim:

treated : 0m3 / 0m3) 1 1 1 ‘ 1 ! ! 1 1 ‘
S14P1£-3020  Backfil to formation 48 48 11May-24 0%Juk24 | 15 wped) || ki | b - 3 Bagfil to jg;mgtpn 77777777777777777777777777777777777777777

Civil Works o I |
S14P11-4010  Roadwork (Road A1) (1470m2) 123 | 123 10-Jul-24 03Dec24 15 = WD (6d) ‘1 |Roadivork (Road A1) (1470m2)

S14P1§-4020 | Installation of smart road lightings system 45 45 04-Dec-24 28Jan25 | 154 | WD (6d) -+ B installation of smartoad lightings system
S14P1-4030 | T&C for smart road lightings system 30 30 29-Jan-25 27-Feb-25 193 = CD(7d) 1 1 B 7&C for smart road lightings system '
Portion 9c in Area S1 (Soil Treatment) ! oo oo

Preparation work/Tree Survey/Site Clearance/GlI 3 oo oo
S14P9c-1000  Late Possession of Site of Portions 9c (CNE No. 003) 0 0 16-Jun-20 A CD (7d) @ Lge Possession of Site;of Portions 9 (CNE No.[003) : S
$14P9c-1001  Suspension of Works at Portions 9c (CNE No. 010) 0 0 25Aug20 | 44 CD(7d) {  Suspension of Works at Partions 3¢ (CNE No. 010) S
S14P9c-1010 | Tree survey and prepare tree felling and transplant report 24 3 31-Jul-20 A 27-Aug-20 40 = WD (6d) Tree su rveyland p‘(epareltree felling a‘nd trahsplarit repoft 1 1 1
$14P9c-1020 | Forming site access and site clearance 60 38 17-Jun-20 A 09-Oct-20 <75 | WD(d || 1 EEE Eg[mjr]gisiltg gﬁccgsisigpgg’tg ,CJ‘??T@'J??,J,, B 777777777777777777777777777777777777777777777777777777777
S14P9c-1025 | Ground investigation (3 /3 Gl completed) 18 0 22-Jul-20A 17-Aug-20 A WD (6d) ! ! !

S14P9c-1030 | Environmental ground investigation and laboratory test (3 EGI) 30 0 02-Jul-20A 21-Jul-20 A WD (6d) !
S14P9c-1040  Prepare Arsenic Assessment Report 36 36 16-Oct-20 27-Nov-20 | 1297 WD (6d) ‘ Q Prepare ArsénchSsess.nent Report S
S14P9c-1050  Arsenic Treatment Plan 36 36 28-Nov-20 12-Jan-21 1297 = WD (6d) = Arsenlc Treatment Plan ! } } }

Soil Treatment 1 1
S14P9c-2000 | Construct & maintain Temporary drainage 82 82 11-May-24 17Aug24 313 woed) || o N |0 ""’*""*’""F’""""’T"ﬁ"Cbh’sif’c’t’&’ﬁwéiﬁféiﬁéfﬁbér’éri’&félh%\’dé"] """"""""" |
S14P9c-2010 ' Remove sail (original assumed 7862m3) (3 / 3 EGI completed, interim soil to be excavated / 34 34 11-May-24* 21-Jun-24 313 | WD (6d) Q Remove SOl orlgmal assumed 7862m3) (3/ 3 EGI completed intefr

treated : 30000m3 / 30000m3) | | :
S14P9c-2020 | Backfill to formation 48 48 22-Jun-24 17-Aug-24 | 313 | WD (6d) Q Backf|II to formation
Portion 13 in Area S4 (Soil Treatment) !

Preparation work/Tree Survey/Site Clearance/Gl 3
S14P13-1010 | Tree survey and prepare tree felling and transplant report 90 90 06-Jan-22 28-Apr-22 80 woeo) || ¢ il T ] ;| 777777777 Tr‘eesufveya dprepare tree feIIing andtranéplantkeport 77777777777 77777777777777777777777777777777777777777777
S$14P13-1020 | Site Clearance 90 90 29-Apr-22 16-Aug-22 | 80 | WD (6d) ; Site Clbarance | P !
$14P13-1025 | Ground investigation (0 /2 Gl completed) 12 12 17-Aug-22 30-Aug-22 148 | WD (6d) 0 Ground investigatipn (0 / 26 Completed) | 3
S14P13-1030 | Environmental ground investigation and laboratory test (8 EGI) 80 80 17-Aug-22 21-Nov-22 80 WD (6d) ;l nwromment;al groqnd mveshgahon and Iaboratory test ($ EGI)

S14P13-1040 | Prepare Arsenic Assessment Report 36 36 22-Nov-22 04-Jan-23 80 = WD (6d) ; Prepare Arsenig Assessment Report :
S$14P13-1050 | Arsenic Treatment Plan 36 36 05-Jan-23 18-Feb-23 80 | WD (6d) 1 Arsenic Treatment Plan

Soil Treatment Lo ! Lo !
S14P13-2000 | Construct & maintain Temporary drainage 676 | 676 23-Feb-23 10-un25 | 77 WD (6d) — — | Construct& maintain Temporary drajnage |
S$14P13-2010  Remove sail (original assumed 68755m3) (0/ 8 EGI completed, interim soil to be excavated / 276 | 276 23Feb-23" 26Jan24 77 WD (6d) ;3 Rémove! soil (driginal assu med 68755m3) (0/l8 EGIicomplieted, interin soil 9

treated : Om3 / 0m3) | | | | | | | | | | | | |
$14P13-2020 | Backfill to formation 400 400 27-Jan-24 10-Jun-25 77 WD@ed) || f )] "Backflll jqifgrrmgtpr] 77777777777777777777
Cycle Track from AreaH to Area N !

Underground Utilities undemeath Cycle Track : oo :
$14CT-1000  Construct & maintain Temporary drainage 610 | 610 20-Jul-23 11-Aug25 | 25 WD (6d) = — — Constrt ct & maintain Temporary drainé
S14CT-1010 | Underground Utilties in Portion 7 near Area E 120 120 20-Jul-23* 09-Dec-23 25 | WD (6d) + == | Underground Utilties in Portion 7 near Area Lo

: [ Planned Work Second Baseli... Project ID: ND201901-RP-8.0 REVISED PRQGRAMME (2020-08)
a BN CiicalWok ¢ < Baseline Milest. Layout: ND201901-RP with Date Revision Checked | Approved
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Activity ID Activity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027

Juration Float O
T A T P A T PP A TP A T T T [P T AT
S14CT-1020 | Underground Utilities in Portion 1a 90 90 11-Dec-23 03-Apr-24 25 Wo@d | ko S LB ?!77L)r]§jgrg[9qr]gjil)§ytjggripreqj@rﬂqt 7777777777 L L :
S14CT-1030  Underground Utilities in Portion 5 240 240 05-Apr-24 22-Jan-25 25 | WD (6d) 3 3 3 3 3 3 3 3 3 oo E————1 Underground Utiities| in Portion 5
S14CT-1040 | Underground Utiliies in Portion 9a 120 120 22-Jan-25 24-Jun-25 25 WD (6d) A Lo Lo oo oo E——1' Underground Utilties in Portlcn %
Construction of Cycle Track oo ! b j j !
S14CT-2010 | Bitumen Paving for Cycle Trackin Portion 7 near Area E 40 40 11-Dec-23 29-Jan-24 445 D (6d) | Bitumen Pavirg for Gycle Trackin Portion 7 ngar Area E
$14CT-2020  Bitumen Paving for Cycle Trackin Portion 12 30 30 05-Apr-24 11May24 395 wD(ed) || i || 77”7F77”ﬁ777”F777””Higﬁﬁﬁymggfg\’nj’gfQ[pxcrlgr“'f@crk’[rlﬁqritip’qjé rrrrrr
S14CT-2030 | Bitumen Paving for Cycle Trackin Portion 5 80 80 22-Jan-25 07-May-25 65 D (6d) : : : E— Bjtumen Paving for Cycle Trackin Portjon 5
S14CT-2040  Bitumen Paving for Cycle Trackin Portion 9a 40 40 24-Jun-25 11-Aug25 | 25 WD (6d) - B Bitumen Paving for Cycle Track|n Port
Portion 1b (Soil Treatment & Civil Works) o A ‘
Preparation work/Tree Survey/Site Clearance/GlI b oo oo
S14P1b-1100 | Tree survey and prepare tree felling and transplant report 60 60 06-Jul-21 13-Sep-21 1160 WD(@6d) || &+ i |:ITreesurvey ?,n,d, preparetree eII|ng andtransplantrep)rt 777777777777777777777777777777777777777777777777777777777777777777777777
S14P1b-1102 | Approval & Acceptance of Tree Felling Application 30 30 14-Sep-21 21-Oct-21 1160 WD (6d) 3 Approval & Acceptance of Tree Feliing Application
S14P1b-1104  Site Clearance 60 60 | 22:0ct21 03Jan22 1160 WD (6d) S - siteClearance | o
S$14P1b-1106 | Ground investigation (0 /2 Gl completed) 30 30 04-Jan-22 10Feb-22 1160 WD (6d) A i 1 [ Groundinvestigation (0/2 Gl campleted) oo
S14P1b-1108 | Environmental ground investigation and laboratory test (0 /4 EGI) 30 30 04-Jan-22 10Feb-22 | 1160 WD (6d) O Enviror}menta}l ground investigation and laboratory test (0 /4 EC%')
S14P1b-1110 | Prepare Arsenic Assessment Report 30 30 11-Feb-22 17Ma-22 1160 WO(ed) || . L Qi | O: Prepare AmsenicpssessmentReport | 1 1 1) 0 b b ] b b
S14P1b-1112 | Arsenic Treatment Plan 30 30 11-Feb-22 17Mar-22 | 1160 WD (6d) D Arsenlc Treatmertplan}
Soil Treatment ! . ! ! ! ! ! ! ! ! ! Lo ! !
S14P1b-1200  Construct & maintain Temporary drainage 264 | 264 060ct-23 27Aug24 | 700 WD (6d) ::l Const uct& imai ntéin Teﬁnpora drai nage 3 |
S14P1b-1202 | Remove soil (original assumed 4992m3) (0 / 4 EGI completed, interim soil to be excavated / 34 34 06-Oct-23 15-Nov-23 700 = WD (6d) 3 bl 3 3 3 3 3 3 Do 0O A emove sol (omgmal assymed 4992mg3) (0/:4 ECI completed |nter|m soilto be e
treated : 0Om3 / Om3) | | | | | | | | | | | | ! ! ! | | | | ! ! :
S14P1b-1204  Backfill to formation 10 | 110 | 07-Mar-24 23Julk24 700 WD(Bd) || Ny L L R ‘:' 7777777777 ?f{?'{f["}jffér’m?}i?ﬁ I
Civil Works ! Lo
$14P1b-1300  Underground Drainage (around 120m) 120 120 25Nov-23 25Apr24 | 700 WD (6d) S . S S E:l Ur§1dergr§>und Drainage (around 120m) | &+
$14P1b-1302 ' Underground Fresh & Flushing watermains (around 120m) 72 72 25-Apr-24 23-Jul-24 700 WD (6d) N B oo oo oo 1 = Underground Fresh & Flushing watermains (atound 1120m)

S14P1b-1304  Pressure test for Fresh & Flushing watermains 30 30 23-Jul-24 27-Aug-24 700 ~ WD (6d) O iPreSSJre tes:t for F:resh&: Flushing waznterma‘ins
Portion 3 (Soil Treatment & Civil Works) oo b
Preparation work/Tree Survey/Site Clearance/GlI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

::I Tree survey and prepare tree felllng and tran$plant reporti

S14P3-1100  Tree survey and prepare tree felling and transplant report 60 60 25-Aug-20 05-Nov-20 1046 = WD (6d) ‘
S14P3-1102  Approval & Acceptance of Tree Feling Application 30 30 06-Nov-20 10-Dec20 | 1046 WD (6d) | APPFOVal & Accemance of Tree Fellmg Appllcatlon
S14P3-1104  Site Clearance 60 60 11-Dec-20 25Feb-21 | 1046 | WD (6d) - | £/ st Clearance oo
S14P3-1106 | Ground investigation (0/1 GI completed) 30 30 26-Feb-21 01-Apr-21 | 1046 WD (6d) Cl Ground investigation (0 I Gl Completed
$14P3-1108 | Environmental ground investigation and laboratory test (0 /3 EGI) 30 30 26.Feb-21 otapr2t 1oas| woeg || T
S14P3-1110 Prepare Arsenic Assessment Report 30 30 06-Apr-21 11-May-21 1046 | WD (6d) D F?repare Arse chssessment Report
S14P3-1112 | Arsenic Treatment Plan 30 30 06-Apr-21 11-May21 | 1046 WD (6d) CI Arsemc Treatment E’Ian
Soil Treatment ! . Lo ! ! ! oo oo ! Lo
S14P3-1200  Construct & maintain Temporary drainage 238 238 31-May-23 15Mar-24 | 438 WD (6d) . L L . C———— "1 Construct§ maintain Temporary drainage
S14P3-1202 | Remove soil (original assumed 4061m3) (0 / 3 EGI completed, interim soil to be excavated / 34 34 31-May-23 11-Juk-23 438  wD@d) || RN I A - & Remove ’bil’(’driglhé'l’ésisurhéa’40"1’n’13’)((0’/’3'1E'G’|’dqrhbiéf=’dTn’téhhi ’sb’n’t’o’ b’e’éi{;évatéd'
treated : Om3 / Om3) \ \ \ \ \ \ ‘ ‘ ‘ ‘ ‘ ‘ : : : | | ‘ ‘ ‘ ‘ ‘
S14P3-1204 | Backillto formation 0 | 9 | 20:0ct23 06Feb-24 | 438 WD (6d) | |Z=3 Backfilto formation
Civil Works I o o I o o
$14P3-1300 | Underground Drainage (around 100m) 108 108 19Jul23 24Nov-23 | 438 WD (6d) . |==3 Underground Drainage (ground 100m} o
$14P3-1302 | Underground Fresh & Flushing watermains (around 100m) 60 60 25-Nov-23 06Feb-24 438  WD(Bd) || e T . .11 E3 Underground ELF,"?,S,h,%',E',“,?h'f‘?’,‘fY?,t?meaJ’T?,(, round 100m)

S14P3-1304 | Pressure test for Fresh & Flushing watermains 30 30 07-Feb-24 15-Mar-24 438 | WD (6d) A oo oo oo O} Pressure tdst for Fresh & Flushing watermains -
Portion 5 (Soil Treatment & Civil Works) A oo oo oo oo oo ‘
Preparation work/Tree Survey/Site Clearance/Gl

S14P5-1100 | Tree survey and prepare tree felling and transplant report 60 0 08-Apr-20 A 04-Jun-20 A WD (6d) ! ; ;
S14P5-1102  Approval & Acceptance of Tree Felling Application 30 15 20-Jun-20 A 10-Sep-20 | 1103 WD (6d) val & Acceptance of Trep Felllng Appllcatlon
S$14P5-1104 | Site Clearance 60 30 26-Feb-20 A 28-Sep-20 1088 | WD (6d) ’C’Iééféhéé’? ************************************************************************************************
S14P5-1106 Environmental ground investigation and laboratory test (1 /1 EGI) 12 0 15-May-20 A 18-May-20 A WD (6d) ‘ | | |
S14P5-1108 | Prepare Arsenic Assessment Report 30 30 29-Sep-20 05-Nov-20 1088 | WD (6d) O Preparé Arser;ﬁicAss:essment Reiport
S14P5-1110  Arsenic Treaiment Plan 30 30 | 29Sep20 05Nov-20 | 1088 WD (6d) B3 ArsenicTreament Plan o
Soil Treatment ‘ oo
= [ Planned Work Second Baseli... Project ID: ND201901-RP-8.0 REVISED PRQGRAMME(ZOZOQ&
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Acivity D Actvity Name Dur(d) | emainin Start Finish Total | Calendar 2020 20271 2022 2023 2024 2025 2026 2027
uraton Foat T LR A LA DA LT DA A T L P L H IH“H L JHI
S14P5-1200 | Construct & maintain Temporary drainage 238 238 14-Jan-23 03-Nov-23 940 = WD (6d) ! N Lo ! Lo ! E———— Cpnstruct& maintain Temporary drainage
S14P5-1202  Remove sail (original assumed 2796m3) (1/ 1 EGI completed, interim soil to be excavated / 34 34 14-Jan-23* 25Feb-23 | 438 WD (6d) O Remove soil (Orlgmal assumed 2796m3) (7 EG' Completed interim soil to be excavated / treated
treated : 0Om3/ Om3) : : :
S14P5-1204  Backfill to formation 90 90 12-Jun-23 26-Sep-23 940 = WD (6d) |:' Backfill to ;Tormai;ion
Civil Works oo Lo 1
$14P5-1300 | Underground Drainage (around 100m) 108 108 06-Mar-23 18-Jul-23 438 WD (6d) =1 Undergraund Drainage (arotnd 100m)
S14P5-1302 Underground Fresh & FIushing watermains (around 100m) 60 60 19-Jul-23 26-Sep-23 940 WD (6d) o ””””Nﬁﬁﬁﬁvﬁﬁkﬁﬁi”””””1””47777777777F7777ﬂi7|jl:7Un’dail;girbur{dFirﬂeis}{&’Flusiﬁlhigiwia’téhh’a]r:“é’(a’rbbh’d71Obirh57( 77777777777777777777777
S14P5-1304  Pressure test for Fresh & Flushing watermains 30 30 27-Sep-23 03Nov-23 | 940 WD (6d) - | Pressure test for Fresh & Flushing watermains
Section 15 ‘ o P
S$15-1000 Presevation and protection of tree 1825 1648 06-Dec-19 A 27-Feb-25 313 CD (7d) ' 1Presexllation :and protecti é)n of hﬂlee
$15-1010 Planned Completion of Section 15 0 0 27-Feb-25 313 CD(d) | ok n o ’ LPﬁIginpﬁq qupilgtilqniqf’Sp’c’niqr}‘jﬁ 777777777777777
Section 16
S$16-1000 Landsacpe works 150 150 14-Jul-25 10-Dec-25 27 CD (7d) ! ! ;; Landsacpe works '
$16-1010 Planned Completion of Section 16 0 0 10-Dec-25 27 | CD(7d) : : | 8 Planr;ﬁed Cqmpleu;on ofSecﬁofr
Section 17 A
S17-1000 Establishment works 365 365 11-Dec-25 10-Dec-26 27 CD (7d) ! ] Estaé
$17-1010 Completion of Section 17 0 0 10-Dec-26 27 coe) || 0 ) A 3 Com
Section 18 (Subject to excision) o o S S
$18-1000 Watermain laying work in Portion 2 (Stage 1) 55 55 30-Aug-21 04-Nov-21 6 WD (6d) - == Watermiain laying workin pomo,{ 2 (sﬁge 1)! S
S18-1010 Watermain laying work in Portion 2 (Stage 2) 120 120 31-Aug-23 24-Jan-24 60 WD (6d) ! ! | | ﬂ Watermaln Iaymg work in F’ortlon 2 (Stage 2)
$18-1020 Watermain laying work in Protion 1a 323 323 11-Mar-22 14-Apr-23 144 woed || o e — "77\7/\[a'ge;rm@|n’ laying workin Protionfa ¢ o0
$18-1030 Watermain laying work in Portion 3 173 173 04-Jun-22 28Dec22 | 242 | WD (6d) | T ; Watermain |ay.n§; workin Pottion3, 1. L i
S18-1040 Watermain laying work in Portion 5 335 335 15-Mar-22 03-May-23 1 WD (6d) | | | L 1 ' Watermam lay|ng workln P’omon 5 ‘
$18-1050 Watermain laying work in Portion 6a & 6b 428 428 12-Mar-22 21-Aug-23 0 WD(6d) oo I \y5termain Iaylng Workln Portion 6a; & 6b !
$18-1070 Watermain laying workin Portion 8b 274 274 06-Apr-21 05Mar-22 | 439 | WD (6d) 7 Watermam Iay|ng workm Pomon 9. ‘
$18-1080 Planned Completion of Section 18 0 0 24-Jan-24 149 co(d) | i i pd 77777 ?r 7777777777 L A L L o |® Elgpin’e’q qupprlg'qqpiq@gcrhgn’ 71;‘3 ffffffffffffffffffffffffffffffffffffffff
Section 19A (Subject to excision) o o S 3
S19A-1000 Laying of 3x1200mm dia. Water pipes for DCS in Area H (150m 0.33m / day, 3 teams) 182 182 11-Jan-21 21-Aug-21 256 WD (6d) |;:|—. Laying of3x1200mm d|a Water plpés for DCS |n AreaH (150m 0.3§3m / day, 3 teams)
S19A-1010 Planned Completion of Section 19A 0 0 21-Aug-21 319 CD (7d) | o L 4 E’Ianned Complet|on ofSectlon 19A | !
Section 19B (Subject to excision) L L 1
S19B-1000 Laying of 3x1200mm dia. Water pipes for DCS in Area L1 (Portion 10b) (45m, 0.33m / day) 210 210 18-Jun-21 01-Mar-22 663  WD@®d || | ;;l !—ﬁW’]QQ@?‘j?QQmm E’J?LW@’EQ(P'P,‘?% for ,Dfs,'f‘,)f“f‘??,u,(P,Q@'?,’!]Qp,),@ﬁm, 93_3[71 7/7(19){) iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
S19B-1010 Laying of 3x1200mm dia. Water pipes for DCS in Area L1 (Portion 11b) (26m, 0.33m/ day, 2 tea 39 39 20-May-24 06-Jul-24 0 WD (6d) ! ! ! Laymg of3x1200mm d|a Water pipes for DCS |n Area L1 (Portlon
S19B-1020 Planned Completion of Section 19B 0 0 06-Jul-24* 0 CD (7d) 8 Planned Completlon ofSecnon 19B ; ;
Section 19C (Subject to excision) Lo ‘
S19C-1000 Laying of 3x1200mm dia. Water pipes for DCS in Area L2 (66m 0.33m / day, 2 teams) 173 173 23-Nov-24 30-Jun-25 24 WD (6d) ; Layiing of3x1206mm diia Wa:ter pipes fori
S19C-1010 Planned Completion of Section 19C 0 0 30-Jun-25 99 CD(d) | | 8 flﬁa’n’r]e;qQQmQIgapp’qg’f’S’e;g@r]jQ@ 77777 ‘
Section 20 (Subject to excision) ‘
S20-1010 Planned Completion of Section 20 0 0 27-Dec-25 11 CD (7d) ! ! ! ! 0‘ Planned domplenon of Secti¢
$20-1015 Part of Portion 2 Occupied by YL/2015/01 (EWN No. 016) 0 0 25-Aug-20 142 CD(7d) ¢ Partof Portion 2 Ogcupied by YL/2015/01 (EWN No. 016) §
$20-1016 Opening Cycle Track at Portion 2 (EWN No. 017) 0 0 25Aug-20 | 693 = CD(7d) T Opening Cydle Track at Rortion 2 (EWN No. 017) !
Construction of Pedestrian Subway cum Cycle Track Stage 1 (South of Castle Peak Road) ‘ o o
Foundation and ELS 3
$2081-1005 | Construct & maintain Temporary drainage 385 385 18-Mar-21 07-Jul-22 9 | WD(@6d) ': ‘ ‘ : ' Construct & mai ntaln Temporary drai nage
S20S1-1010 | Site investigation (22 Sl holes) 60 60 04-Jan-21 17-Mar-21 9 WD (6d) =;| Site i:nvestiti;ation 2 Sl holes
$2081-1020 | Piling for the lft pits (22 nos) 120 120 18-Mar-21 12-Aug-21 9 | WD(6d) L—— Piingfor helift pits (22 nos)
$2081-1030 | Excavation and ELS (1161m3, 10m3/ day include install ELS, 1 gang) 100 100 13-Aug-21 10-Dec-21 9 wo@ed || LHJ:—;;’—!’7I57>gggygtr|9[17gr}gjrlgli_rsi71717(7571[@7ijifﬁ]’qqqugqu@7|r]§tgillilriil_§7]7gqr]g)i 77777777777777777777777777777777777777777777777777777
Civil and Structural Work
S20S1-2010 | Staircase and lift shaft (460m3, 4.53m3 / day, 1 gang) 105 105 11-Dec-21 23-Apr-22 9 WD (6d) .J_:;l Stalrcase and lift shaf (460m3 4, 53m3 day,ﬁ gané;)
$2081-2020 | Backfill to ground level (D=3.82m, 4 days per 0.3m) 60 60 25-Apr-22 07-Juk-22 9 | WD(@6d) ;QJ Backﬂll to ground |eve| (D 3482m { days per 0;3m) |
Construction of Pedestrian Subway cum Cycle Track Stage 2 (North of Castle Peak Road) ‘ o
Preparation Work
$2052-1010  Implement TTMS 12 12 08-Jul-22 21Juk-22 o woeq || - | | '3’ l@iér}]é}{ﬁﬂ/ié ””””””””””””””””””” - B |
$20S2-1015 | Construct & maintain Temporary drainage 636 636 22-Jul-22 10-Sep-24 9 | WD (6d) L I Construct & maintain Temporary drainage |
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part of this portion)

on mehtal grt:)und ihvesh' Tation :and Iab test (2 EGI

Acivity D Aciivity Name Dur(d) |emamnin Sart Finish Tolal | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
Juration Float O
T A A A T P A A e A A T e e A A A T T R
$2082-1020 | Diversion of utilities 48 48 24-Sep-22 21-Nov-22 9 | WD(@6d) ! N Lo ! === Diversion of utilties L 3 L 3 Lo !
$2052-1030 | Preparation work for diversion existing footpath and cycle track by constrcuted by YL/2015/01 60 60 22-Nov-22 04-Feb-23 9 | WD(6d) L Pirepara:ﬁon wbrk for| diversion existing footpafh and cycle itrack by consvcutéd by YL/2015/01
ELS for subway ramp . P P oo
$2052-2010 | Install sheetpiles before UU diversion (136m, 340 nr sheetpile, 10 nr / day) in Portion 2 54 54 22Jul-22 23Sep2 | 9 wD@d) || . p 0 L inst i|§riée{;§||’és L)érf&e UU dversion (136m, 340 nr ’éétbile’ 10 ’n}’/’déy)’ in Eiri{o}{ ' o
$20S52-2020 | Install another side of sheetpiles after UU diversionn (136m, 340nr sheetpile, 10nr / day) in Porti: 54 54 06-Feb-23 13-Apr-23 9 WD (6d) ‘ ‘ ‘ Install another side of‘sheetpiles after UU diversionn (136m‘ 340nr sheetplle 10nr/day) Portio
S2082-2030 | Excavation (6078m3, 100m3 / day) 60 60 14-Apr-23 26-Jun-23 9 WD (6d) ;‘ Excavatlor (6078m3 100m3 /day) | | |
S20S2-2040 | Install sheefpiles (272m, 680 nr sheetpile, 10 nr/ day) in Portion 1a 54 54 11-Mar-22 19-May-22 0 WD (6d) ! Install sheetplles 272m 680 nr sheetplle 10 nr/ day )in Port|o1 1a
S$20S2-2050 Excavation (6078m3, 100m3 / day) 49 49 20-May-22 18-Jul-22 0 Wo@ed | + Qo %ﬂl;g(ggygp)pi (6078m3100m3/da) 77777777777777777777777
Civil and Structural Work b P P | |
$2082-3010 | Access ramp and tunnel (2355m3) in Portion 1a 24 | 244 19-Jul-22 13May23 0 WD (6d) . I 4 ccessiramp and tunnel (2355m3) in Rortion 1a §
$2082-3020 | Backfill to ground level (D=3.52m) in Portion 1a 50 50 15May-23 14-Jul-23 354 | WD (6d) ! ! i B2 Backil td ground level (D= dszm) in Por’uon 1a !
S20S2-3030  Access ramp and tunnel (2355m3) in Portion 2 310 310 27-Jun-23 13-Jul-24 9 WD (6d) ' " Access ramp and tunnel (2355m3 in Portion 2!
$2052-3040 | Backfill to ground level (D=3.52m) in Portion 2 50 50 13-Jul-24 10-Sep-24 9 WD@d) || bbb <L Backjil to g[(}yni(ii‘lgvgli(lq -3.50m 7)]@;99;@@727 77777777777777
Construction of Pedestrian Subway cum Cycle Track Stage 3 (On the existing Castle Peak Road) o
Preparation Work ‘ ‘
$2083-1010 | Implement TTMS 12 12 10-Sep-24 25Sep-24 9 | WD(6d) =B implement TTMS
ELS for subway |
$20S3-2000 | Construct & maintain Temporary drainage 184 184 25-Sep-24 15-May-25 9 Wo@ed || b e —T CO”SWCt& ’7“737' nta inTemporary dram ige
S$20S3-2010 Install sheetpiles across Castle Peak Road (52m, 130nr sheetpile, 5 nr/ day) 26 26 25-Sep-24 28-Oct-24 9 WD (6d) : =D Install sheetplles across Castle Peak Road (52m 130nr sh
S$20S3-2020 Excavation (1162m3, 15m3/ day include install ELS) 75 75 28-Oct-24 27-Jan-25 9 WD (6d) ‘ ; Exeavat!on (1 162m3 15m$/ dayllnclud‘e instgll ELS
Civil and Structural Work oo o !
$2083-3010 | Tunnel across Castle Peak Road (450m3, 4.53m3 /day, 1 gang) 80 80 09-Dec-24 20-Mar-25 9 | WD(@6d) . Tunnel across Castle Peak Road (450m3,4.53m
$2083-3020 | Backfill to ground level (D=3.82m, 3 days per 0.3m) 42 42 20-Mar-25 15-May-25 R I e R e O O T R T R T Q ggpmugg;qugugyg ,(,DE3, grsz 3 days per
E&M, Lift Installation and Finishing Work for Pedestrian Subway
S20ELF-1010  Design and Approval for Lit and E&M works 90 90 14-Jun-24 11-Sep-24 89 CD (7d) ;l Design and Approval for Lit and E&M works ‘
S20ELF-1020  Submission and Approval of E&M plants & materials 60 60 12-Sep-24 10-Nov-24 89  CD(7d) : Q ubmis}sion ahd Approval of E&M plants & materl als
S20ELF-1030 | Procurement of E&M equipment 30 30 11-Nov-24 10-Dec-24 89 CD (7d) » g Procyremerht of E;&M equment
S20ELF-1040 | Supply, Factory Acceptance Test (FAT) & Delivery of E&M equipment 60 60 11-Dec-24 26-Feb25 | 69  WD(d) || )i ] o on b = Supply, Factory Ag ggpygnggjgg (EA'I'?)i & Delive ;;
S20ELF-1050  E&M installation 30 30 15-May-25 20-Jun-25 9 WD (6d) JI E&M instalation :
S20ELF-1060 | Liftinstallation 60 60 20-Jun-25 30-Aug-25 9 | WD(sd) ;' iLiftin tallaupn o
S20ELF-1070  Final finishing work 48 48 30-Aug-25 28-0ct-25 9 | WD(6d) ;' Final finjshing work ' |
S20ELF-1080  Testing & Commissioning (T&C) 60 60 28-0ct-25 27Dec25 | 11 CD(7d) Q Testing & Commiissioning (Té
Section 21 (Subject to excision) j j o S 1
$21-1010 Planned Completion of Section 21 0 0 30-Oct-24 434 CD (7d) ' ; : anned Complet|on‘o Se tion 21
$21-1011 Late Possession of Site Portion 11a (Dillis Corner Garden) (CNE No. 012, EWN No. 015) 0 0 25Aug20 | 1670 | CD(7d) ¢ Late Possession of Site Portion| 11a (Dillis Corneri Garden) (CNE No; 012, EWN No. 015) !
Portion 1b in AreaM (Soil Treatment) ‘ ‘
Preparation work b
S21P1b-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Jul-21 13-Sep-21 1047 | WD (6d) ”survey and prepare tree felling and transplant report ! !
S21P1b-1020 | Site Clearance 60 60 14-Sep-21 25-Nov-21 1047 = WD (6d) Site Clearance : : : ‘ ‘ ‘
S21P1b-1030 | Environmental ground investigation and laboratory test (1 EGI in other portion represent this por’ 15 15 26-Nov-21 13-Dec-21 1047 = WD (6d) EnviFonmehtaI gr&und i 1vesh'§ation énd Iaboratoy test§(1 EG%I in ottier portion refpreserht thisiportio )
S21P1b-1040 | Prepare Arsenic Assessment Report 36 36 14-Dec-21 27-Jan-22 | 1047 | WD (6d) - PreparelArsenic Assessment Report P oo
S21P1b-1050 | Arsenic Treatment Plan 36 36 28-Jan-22 14-Mar-22 1047 = WD (6d) = Arsenlc Trea1ment Plan :
Soil Treatment S 3
S21P1b-2000 | Construct & maintain Temporary drainage 83 83 04-Jul-22 120ct22 | 95 WD@6d) || | I:ﬂConstrucf &'fn'alhfélh"ré?ﬁbéféfv' d?él'ﬁédé """""""" . o
$21P1b-2010 | Remove soil (original assumed 699m3) (0/1 EGI completed, interim soil to be excavated /treated 24 24 04-Jul-22* 01-Aug-22 | 959 | WD (6d) Q Remove soil (original assumed 699m3) (0 /1 EGI cOmpIeth interim soil to be excdvated:/ treated : 0m3 / 0m3)
- 0m3 /0m3) o oo oo oo
S21P1b-2020 | Backfilling to the formation levels 59 59 01-Aug-22 12-Oct-22 959 WD (6d) I;l Ba:kfining to th§> formétion levels
Portion 1d in AreaM (Soil Treatment & Demolition of Existing CLC) L o :
Preparation work
S$21P1d-0005 | Late Possession of Site of Portions 1d (CNE No. 009) 0 0 25Aug20 1602 CD(d) || 1 | Vlléfé ’Présfsrééélb’ﬁ bfglfé affprér’ﬂéﬁé’fd ’(C’N’E’Néf OZ)’9’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21P1d-0010 ' Demolition of existing Community Liaison Centre (CLC) 14 0 27-May-20 A 05-Jun-20 A WD (6d) 1 j j j ‘ ‘ ‘
$21P1d-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Apr-21 17-Jun-21 | 1121 WD (6d) ! Q Tres! survely and prepare tree felling and transplant report
S21P1d-1020  Site Clearance 60 60 18-Jun-21 27-Aug-21 1121 | WD (6d) I:; Site Clearance : : | | : : : : |
S$21P1d-1030 | Environmental ground investigation and lab test (2 EGI) (another 1 EGI in other portion represent | 15 15 28-Aug-21 14Sep-21 | 1121 WD (6d) - OiEn (another 1 EGI inother his paition) :
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and 10a (EWN No. 018)

Actvity D Actvity Name Dur(d) [emainin Start Finish Total | Calendar 2020 2021 2022 2023 2024 2025 2026 2027
uraton Foat T LR A LA A L HIJH”H LA L PH LR A T
S21P1d-1040 | Prepare Arsenic Assessment Report 36 36 15-Sep-21 29-Oct-21 1121 | WD (6d) 1 1 1 1 1 = Prepare/Arsenic Assessment Report 1 1 1 1 1 1 1 1 1 1
S21P1d-1050 | Arsenic Treatment Plan 36 36 30-Oct-21 10-Dec-21 1121 | WD (6d) (| Arseplc Trgatmen:tPIan
Soil Treatment ! S L
$21P1d-2000 | Construct & maintain Temporary drainage 83 83 04-Jun-22 09-Sep-22 984 | WD (6d) £ | Construct & maintain Temporary dral nage
S21P1d-2010 | Remove soil (original assumed 2818m3) (0/ 3 EGI completed, interim soil to be excavated / 24 24 04-Jun-22* 02-Jul-22 984 WD (6d) Q Rerﬁove soil (oribi nal éssuméd 2818m3) (0/ 3 EGI completed |nter|m sou to be excavated / treated 0m3 / 0m3)
treated : 0Om3 / Om3)
S$21P1d-2020  Backfilling to the formation levels 59 59 04-Jul-22 09Sep-22 | 984 WD (6d) ! [ 1@ rBa(;kf||||ng t{) the ?orman[)n evels L
Portion 11ain AreaM (Soil Treatment) f
Preparation work 1 Lo
S21P112-10005 Late Possession of Site of Portions 11a (CNE No. 009) 0 0 25Aug-20 | 1596 | CD(7d) ¢ Late Possession of Site of Portions 11 a (CN IE No. | 009)
S21P11a-1010 | Tree survey and prepare tree felling and transplant report 60 60 06-Apr-21 17-Jun-21 116 WD(@6d) (| | Q 7'[@@ surve) @nqp(qparqt[qq fglfhfn’g @ndﬁtﬁrapﬁs,ﬁplapit@po’rt’ 777777777777777777777777777 I
S21P11a-1020 | Site Clearance 60 60 18-Jun-21 27-Aug-21 | 1116 | WD (6d) : - =3 SsieClearance | o oo A
$21P11a-1025 | Ground investigation (0/3 Gl completed) 18 18 28-Aug-21 17-Sep-21 1118 | WD (6d) ! D: Groynd InVestlgatlon (0/3 Gl completed)
S21P11a-1030 | Environmental ground investigation and lab test (2 EGI) (another 2 EGI in other portion represent 20 20 28-Aug-21 20-Sep-21 1116 | WD (6d) Qi Enwronmental ground |nvesngat|on and Iabtest (2 EGI) (another 2iEGI in other portion represent part of this portion)}
part of this portion)) } ; ;
S21P11a-1040 | Prepare Arsenic Assessment Report 36 36 21-Sep-21 04-Nov-21 1116 = WD (6d) (] Preparé ArsehicAséessment Rebort !
S21P11a-1050 | Arsenic Treatment Plan 36 36 05-Nov-21 16Dec21 1116 wp@ed) || | | g Arsefic Trrggrtmgr[tflgr] e e e e e
Soil Treatment
S21P11a-2000 | Construct & maintain Temporary drainage 83 83 22-Jul-24 30-0ct-24 351 | WD (6d) ::' Construct & ma' nta'n Temporary dra' nage ! |
S21P11a-2010 | Remove soil (original assumed 4132m3) (0/ 4 EGI completed, interim soil to be excavated / 24 24 22-Jul-24* 19-Aug-24 351 WD (6d) Q Remove soil (orlgl naI assumed 41 32m3) © / 4 EGI compl eted \
treated : 0Om3 / 0m3) ‘ ‘ ‘ ‘ ‘
S21P11a-2020 ' Backfilling to the formation levels 59 59 19-Aug-24 30-Oct-24 351 | WD (6d) ;l Backfillihg to tlﬁe forrﬁation Ievelsi
8.0 -PMI/CE : Co :
PC-1001 Remove the existing un-wanted vegetation in Area 1.2 within Portion 7 (PMI 001, CE 001) 13 0 20-Jan-20 A 12-Feb-20 A WD (6d) L I U U T
PC-1002 Remove the existing un-wanted vegetation in Area 1.3 within Portion 7 (PMI 001, CE 001) 30 0 15-Feb-20 A 18-Feb-20 A WD (6d) I
PC-1003 Remove the existing un-wanted vegetation in Area 2 within Portion 10a (PMI 001, CE 001) 23 0 03-Feb-20 A 12-Feb-20 A WD (6d) 1
PC-1004 Remove the existing un-wanted vegetation in Area 3 within Portion 4 (PMI 001, CE 001) 21 0 05-Feb-20 A 12-Feb-20 A WD (6d) 1
PC-1005 Site clearance and ground investigation for SALRS at Chuk Yuen Site (PMI 002, CE 002) 60 0 27-Mar-20 A 17-Jun-20 A WD(6d) [| B . |
PC-1006 Site clearance and ground investigation for SALRS at Wa Shan Ste (PMI 002, CE 002) 60 0 09Juk20A | 15Dec20A WD (6d) o o A e
PC-1007 Design and Construction of Altemative Access road for Po Lau Road (PMI 017) 84 200 10-Jul-20 A 28-Apr-21 991 | WD (6d) :l Désign énd Cq nstrugftion 0[ Alterr?aﬁve Acce5§ road§f0r F’q Lau Road (E’MI 017) :
PC-1008 Additional Tree Survey at the Vested Land of MTRCL around future Kwu Tung Station (PMI 027, 48 48 25-Aug-20 21-0ct-20 | 1840 | WD (6d) ditional Tree Survey at the Vested Land of MTRCL around future Kwu Tung Station (PMI 027, CE 024)
CE 024) ! oo oo oo oo
PC-1009 Provision of Soil & Water testing at Wa Shan Site under SALRS (PMI 028, CE 025) 30 30 25-Aug-20 28Sep-20 1858 WD (6d) 1 Proyision of Soil:& Water tesfing atWa Shan Site under SALRS (PMI 028, CE 025)
9.0 - Major EWN / CNE ! oo oo oo
EC-1001 Late Possession of Site of Part of Portions 7 and 10a (in Area H, H1, T1, T2 & T3) (CNE No. 001) 0 0 06-Apr-20 A 25-Aug-20 -174 | CD(7d) ! Late PossesSlon ofSlte dfPartofPomons 7 and 10a (in Area H H1, T1 T2 & T3 (CNE No. 001)
EC-1002 Suspension of Works at Part of Portions 5 & 6a (in Area A, N & C1) (CNE No. 002) (EWN No. 0C 0 0 09-Mar-20 A 24-Jun-20 A CD (7d) ! : :
EC-1003 Late Possession of Site of Portions 9¢ (CNE No. 003) 0 0 06-Apr-20 A 16-Jun-20 A CD (7d) ! ! ! ! ! ! ! ! ! !
EC-1004 Late Possession of Site of Part of Portion 5 (in Area C1) (CNE No. 004) 0 0 06-Apr-20 A 25Aug-20 | 283 (7d) ! Late Possession of Ste af Part/of Portion 5 (in Area C1) (CNE No. 004)
EC-1005 Late Possession of Site of Portion 3 (CNE No. 005) 0 0 06-Apr-20 A 25Aug20 | 550 (o) || - Late Possession of Site of Portion 3 ((}N’E’ No. gp;;ﬁ) 7777777777 R N N T T e T e T T
EC-1006 Strong Objection on the Construction of Service Reservoirs at Portions 8a & 8b (CNE No. 006) 0 0 18Mar-20A | 25Aug20  -104 (7d) Strong Objection oh the Constriction ofSemoe Reservo|rs at Port|ons 8a & 8 (QNE No ooe) (EWN No.005)
(EWN No. 005) ! 3 3 3 . . . . . | |
EC-1007 Late Possession of remaining part of Portion 2 for sail nail works (CNE No. 008) (EWN No. 006) 0 0 06-Jan-20 A 25Aug-20 | 388 Late Possession of remaining part of Portion 2 for soil nail works (CNfE No. 3008) (EWN No. 00‘6)
EC-1008 No Access to Part of Portion 8b near Sheung Shui Slaughter House (EWN No. 007) 0 0 | 06May20A  25Aug20 | 143 No Actess o Part of Portion 84 near Sheung Shui Slaughter House (EWN No. 007) | |
EC-1009 Cancellation of TMLG Meeting on 14 May 2020 by Transportation Department (EWN No. 008) 0 0 14-May-20 A 16-Jul-20 A 1 oo oo oo
EC-1010 Suspension of Works for SALRS at Chuk Yuen Site (EWN No. 009) 0 0 15-May-20 A 15Jun-20A | CD(7d) || . B Q.
EC-1011 Pending Relocation of Existing 4 Nos. of EPD Monitoring Points at Portion 6a & 6b (EWN No. 01 0 0 16-May-20 A 17-Aug-20 A
EC-1012 Significant Increase in Total Nos. of Trees to be Felled at Portions 7 & 10a (EWN No. 012) 0 0 22-Jun-20 A 22-Jun-20 A ! ! ! ! ! ! ! ! ! !
EC-1013 Late Possession of Site of Portions 9b & 9d (CNE No. 007) (EWN No. 011) 0 0 06-Jul-20A 25-Aug-20 49 Late Possesfsion of Site off Portions Qb & 9d§(CNE iNo. 007) (EWN Nof. 01 1)%
EC-1014 Part of Portion 2 Occupied by YL/2015/01 (EWN No. 016) 0 0 23-Dec-19 A 25Aug20 | 142 Partof Portion 2 Occupied by YL/2015/01 EWN No.016) | |
EC-1015 Late Possession of Site of Portions 1d & 11a (CNE No. 009) 0 0 06-Jul-20 A 25-Aug-20 1596 | CD(7d) || : == L ate Possession of Site g‘fﬁPﬁgrftﬁiqr}gjﬁdﬁ 7&711797 7(’3[\17!,*: No.009) @ & . |
EC-1016 Suspension of Works at Portion 10b (EWN No. 013) 0 0 02-Jul-20A 25-Aug-20 764 Suspension bf Wor;ks at F%orh'on 10b (EWN No 013) ‘
EC-1017 Short of Accredited Laboratory for TCLP Test of Arsenic (EWN No. 014) 0 0 10-Jul-20 A 25-Aug-20 32 Short of Accredited Labofatory or TCLP Test of Arsenic (EWN:No. 014)
EC-1018 Opening of Cycle Track at Portion 2 and 10a (EWN No. 017) 0 0 04-Aug-20 A 25-Aug-20 .78 Openlmg onycIe Track at Portipn 2 and 1Oa (EWN No. 017) § b |
EC-1019 Late Possession of Site Portion 11a (Dillis Corner Garden) (CNE No. 012, EWN No. 015) 0 0 31-Jul-20A 25Aug-20 | 1670 Late Possession of Site Porion 11a (D'”'S Corner Garden) (CNE No; 012, EWN No. 015)
EC-1020 Delay on Delivery of Mixing Arm from Finland (EWN No. 001.4) 0 0 20-Aug-20 A 25Aug20 | 62 | Delaypn Delivery of Mixing Am flom Finland (BWNNo.0014) — ©© | =+ &+
EC-1021 Removal of Existing CLP Facilities - (both Overhead and Underground) within Portion 5, 62,7, % | 0 0 02-Apr-20 A 25Aug20 | 68 CD(7d) || . Removal of Existing CLP Facilies - (both Overhead and Underground) W'th'n Portion 5 ba, 7 % and 10a (EWN No. 018)
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emainin
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EC-1022 Suspension of Works at Part of Portions 9¢ (CNE no. 010) 0 0 21-Jul-20 A 25-Aug-20 44 | CD(7d) + I Suspension of Works at PartofPortions Sc (CNE po. 010)  + L L L 3
EC-1023 Late Possession of Site of Portion 16 (CNE No. 011) 0 0 02-Aug-20 A 25-Aug-20 42 | CD(7d) Late Possession of Site af Portion 16;(CNE No. 011) oo oo oo oo |
EC-1024 Unexpected Long Process for Approval of Tree Felling Application of Portion 7 and 10a (CNE Ne 0 0 | 21-Aug-20A 25Aug20 | 117 CD(7d) Unexpected Long Process for Approval of Tree Felling Application of.Portion 7 and 10a (CNE No. 013)
EC-1025 Handling of Unlawful Occupied Property Affected by the Works (CNE No. 014) 0 0 | 21Aug20A | 25Aug20 2326 CD(7d) Handling of Unlawfl Occlipied Property Affected by the Worksi(CNE:No. 014) L
— C—1 Planned Work Second Basel... Project ID: ND201901-RP-8.0 REVISED PROGRAMME (2020-08)
/ % | § — BN Crifcal Work & © Baseline Milest. Layout: ND201901-RP with Date Revision Checked| Approved
" ) Y/ 31-Aug-20 |Rev.0 JC BY
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

1D Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance 2020 12021 2022 2023
e | _ H2 H1 H2 H1 H2  H1 | H2 H1 H2
1 B Contract Key Dates 0 days Tue 10/12/19 Tue 10/12/19 1470 days 0% .
2 = 1.1 Contract Date 0 days Tue 10/12/19 Tue 10/12/19 1470 days 0% ‘
3 = 1.2 Starting Date 1day Thu 19/12/19 Thu 19/12/19 55,57,58,59,38,5,53,41,43,40,39,3  Odays 0% |
days,154,6FS+30 days,7FS +60 \ | ‘ |
days,8FS+121 days,11FS+212
days,13FS+304
days,15,14FS+396
days,51,52,18F5+851
days,19FS+1034
days,20FS+1003 days,22FS+273
days,23FS+394 days,24F5+528
days,25FS5+592 days,26FS +...
4 Ed 1.3 Site Access Dates 0 days Thu19/12/19  Thu 19/12/19 1461 days 0%
5 Portions 25, 26, 27 0 days Thu 19/12/19 Thu 19/12/19 3 1460 days 0%
6 [E4  Portions 5 6A,7,8A, 9A, 9C, 9E, 9F, 9G, 10A, 10B, 11A, 11B, 124, 0 days Sat 18/1/20 Sat 18/1/20 3FS+30 days /66,67,69,78,122,206,223,241,267,F 38 days 0%
12C, 12D, 13A, 158, 15C, 16, 17, 19A, 19B, 19C, 20A, 20B days,73FS+30 days, 74,75
7 Portions 23, 24 0 days Mon 17/2/20 Mon 17/2/20 3FS+60 days 300 1400 days 0%
8 7 Portions 15A, 18, 19, 20, 20C, 22 ) 0 days ~ Sat18/4/20 Sat 18/4/20 3FS+121 days 910 33 days 0% H .;r
9 Delay of Site Access Dates: Portion 15A, 18, 19, 20 (Structure has not 19 days Sun 19/4/20 Thu 7/5/20 8 190,242,268 33 days 0% H-
been handed over) L . I A T - . - -
10 &= Delay of Site Access Dates: Portion 22 (Structure has not been 25 days Sun 19/4/20 Wed 13/5/20 8 301 729 days 0% (| E
handed over) 1l L
11 &4  Portions 1A, 2, 2A, 3,4, 4A, 4B, 5A,6,8,7A, 7B 0days Sat 18/7/20 Sat 18/7/20 3FS+212 days 79,107,123,207,243,35,12 126 days 0% "
12 Delay of Site Access Dates: 4B,5A 48 days Sun 19/7/20 Fri4/9/20 11 1200 days 0% L'
13 = Portions 88, 9, 9B, 9D, 10, 11, 12, 128, 13, 14 0 days Sun 18/10/20 Sun 18/10/20 3FS+304 days 199,208,224,269 45 days 0% : I
14 = Portions 15, 16A, 16B, 17A, 178, 21 0 days Mon 18/1/21 Mon 18/1/21 3FS+396 days 286,225,244,270 10 days 0% J | b!—[
15 Works Area WA1 0days Thu 19/12/19 Thu 19/12/19 3 1460 days 0% =
16
17 B 1.4 Completion of the works 0 days Thu 19/12/19 Thu 19/12/19 3 1460 days 0%
18 Section 1 0 days Mon 18/4/22 Mon 18/4/22 3FS+851 days 609 days 0% /'S l
19 Section 2 0days Tue 18/10/22 Tue 18/10/22 3FS+1034 days 426 days 0% $
20 Section 3 0 days Sat 17/9/22 Sat 17/9/22 3FS+1003 days 457 days 0% ° |
21 Section 3A 0 days Sun 17/9/23 Sun 17/9/23 '3FS+1368 days ‘92days 0% Ll| S
22 Sectiond 0 days Thu 17/9/20 Thu17/9/20 3FS+273 days 1187 days 0% |l
B Sections_ Odays  Satlepl Satleyal 354394 days 1066days 0% » |
24 Section 6 0 days Sun 30/5/21 Sun 30/5/21 3FS+528 days 932 days 0% [
25 * Section7 Odays  Mon 2/8/21 Mon 2/8/21 '3FS+592 days '868 days 0%
26 Section 8 0 days Tue 13/7/21 Tue 13/7/21 3FS+572 days 888 days 0% ‘
27 Section9 ‘0days " Sat6/11/21 'Sat6/11/21 "3F5+688 days 772 days 0% 'Q I |
28 Section 10 0 days Thu 30/6/22 Thu 30/6/22 3F5+924 days 536 days 0% & i}
2 Section 11 Odays ~ Sunl8/12/22  Sunl1y12/22  3FS+1095 days 365 days 0% @ l
30 Section 11A 0days Mon 18/12/23 Mon 18/12/23 3FS+1460 days 0 days 0% ‘]
31 Section 12 0 days Fri 18/12/20 Fri 18/12/20 3FS+365 days 1095 days 0%
32
33 2. Preliminary works ‘646days  Fri20/12/19 Sat 25/9/21 ‘814 days 35%
34 & Set up Project Manager's Accommodation in WA1 (1st part) 14 days Wed 17/6/20 Tue 30/6/20 1266 days 0%
35 Set up Project Manager's Accommodation in Portion 3 (2nd part) ~ 14days ~ Sun19/7/20  Sat1/8/20 11 1234 days 0%
36 Prepare, submit & Approve ICE 30days  Mon3/2/20  Tue3/3/20 3 160 " Odays 100%
37 Prepare, submit & Approve Traffic Consultant 30days Wed 1/1/20 Thu 30/1/20 3 81 0 days 100%
338 = Prepare, submit & Approve Landscape Team Leader 100 days Mon 3/2/20 Tue 12/5/20 3 71,48,50 98 days 80%
39 | ~ Prepare, submit & Approve Agricultural Specialist 30 days Fri 20/12/19 Sat 18/1/20 3 48,50 " Odays 100%
40 Prepare, submit 8& Approve Constructed / Treatment Wetland 30 days Fri 28/2/20 Sat 28/3/20 3 60 0 days 100%
Specialist
41 Prepare, submit & Approve Ecological Team Leader 30 days Fri 20/12/19 Sat 18/1/20 3 43 0 days 100%
A2y ‘HabitatSurvey 112 days Sun 19/1/20 Sat9/5/20 Odays 100%
a3 |  Submission/approval of Habitat Surveys Method Statement ~ 40days ~ Sun19/1/20  Thu27/2/20 341 a4 Odays 100%
- and Programme - - -
Rivised Proigarmme: SeptmiK 2020 Task Summary == Rolled Up Milestone > External Tasks .7 Pprogress
Critical Task Rolled Up Task %] Rolled Up Progress s  Project Summary == Deadline
Data Date : 2020-9-3
Milestone Rolled Up Critical Task Split Group By Summary (===
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

ID Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance 2021 2022 2023
o H2 H2  H1 H2 H1 H2 | HL H2

4 Habitat Surveys 30 days Fri 28/2/20 Sat 28/3/20 43 45 0 days 100% [
45 Submission of Habitat Record 14 days Sun 29/3/20 Sat 11/4/20 44 46 0 days 100%
46 Approval of Habitat Survey Record 28 days Sun 12/4/20 Sat 9/5/20 45 4749 0 days 100%
47 Prepare and Submit Wetland Restoration Proposal 30days Sun 10/5/20 Mon 8/6/20 46 48 71 days 70%
48 Approval of Wetland Restoration Proposal 100 days Tue 9/6/20 Wed 16/9/20 47,38,39 211,228,247,273 21 days 50% i
49 Prepare and Submit Wetland Creation Proposal 30 days Sun 10/5/20 Mon 8/6/20 46 50 71 days 70% Il
50 Approval of Wetland Cretation Proposal 100 days Tue 9/6/20 Wed 16/9/20 49,38,39 211,228,247,273 21 days 50%
51 Prepare and Submit Ecological Protection Plan 14days  Fri20/12/19 Thu 2/1/20 3 1446 days 20%
52 Prepare, Submit and Approval of Maintenance Proposal for 180 days Fri 20/12/19 Tue 16/6/20 3 0days 100%

Stage 1 Maintenance Works
53 Prepare, submit & Approve G.I. Contractor 90 days Wed 15/7/20 Mon 12/10/20 3 1162 days 50% E’E_]
54 Prepare and submit Smart Card Sysytem 30 days Fri 20/12/19 Sat 18/1/20 3 71 0 days 100%
5 Prepare, submit Draft Safety Plan 14 days Fri 20/12/19 Thu 2/1/20 3 56 0 days 100%
56 Review & Approve Safety Plan 35 days Fri 3/1/20 Thu 6/2/20 55 71 0 days 100%
57 Prepare, Submit Draft Environmental Management Plan 21 days Fri 20/12/19 Thu 9/1/20 3 58 0days 100%
58 Review & Approve Environmental Management Plan 45 days Fri 10/1/20 Sun 23/2/20 3,57 71 0 days 100%
59 | Prepare, submit 8 Approve Site Management Plan for Trip Ticket 45 days Fri 20/12/19 Sun 2/2/20 3 0days 100%

System
60 &4 Sfbhission and Approval of Construction Method for water 9'0”days Tue 15/9/20 Sun 13/12/20 40 126 10 days 0% “j}

treatmentwetland . o e R . , ]
61 Submission of Proposal for Source of Water for Water Treatment 120 days Fri 20/12/19 Fri 17/4/20 3 62 0 days 100%

Wetland
62 Approval of Source of Water for Water Treatment Wetland 90 days Sat 18/4/20 Thu 16/7/20 61 126 0days '100%
63 [ Design/submission/approval of Lodging Facilities 180 days Tue 30/6/20 Sat 26/12/20 6 112,64S5,110 19 days 10%
64 [2§ Design / Submission / approval of Sewerage System of Lodging 150 days Wed 16/9/20 Fri12/2/21 63SS 115 461 days 0%

Facilities
65 Design/submission/approval of alluminium roofing system, 180 days Tue 30/3/21 Sat 25/9/21 6 140 594 days 0%

_ timber for wallffloor/soffit for Birdhide e R ) e } o L

66 [ Design/submission/approval of E8:M works for Facilities 180 days Wed 30/9/20 Sun 28/3/21 6 115,165,152,117,143,142 328 days 0%
67 B4 Design/submission/approval of Plumbing works for Facilities 240 days Mon 31/8/20 Tue 27/4/21 6 143,152 418 days 0%
68 Design/submission/approval and supply of Lighting 180 days Tue 30/6/20 Sat 26/12/20 6 1087 days 0%
69 " Design/submission/approval and supply of park facilities 180 days Sun 30/8/20 Thu 25/2/21 6 1026 days 0%
70 4 Submission and Approval for Fire Extinguisher 90 days Tue 1/12/20 Sun 28/2/21 3 142,152,172,179,256,165 45 days 0%
71 Tree survey and submission 450 days Wed 13/5/20 Thu 5/8/21 38,56,58,54 7255+30 days 865 days 50%
72 B Tree felling / Site clearance 450 days Fri12/6/20 Sat 4/9/21 7155+30 days N 835 days 20%
73 B4 Design/submission/approval of Entrance gantry signages 180 days Fri 1/1/21 Tue 29/6/21 6FS+30 days 158 385 days 0% -
74 B Design/submission/approval of Irrigation system for landscape ~ 180days ~ Sat31/10/20  Wed 28/4/21 6 964 days 0%

softworks
75 B Design/submission/approval of Irrigation Channel and other 180 days Tue 1/9/20 Sat 27/2/21 6 218,235,261,280 22 days 20%

associated facilities
76
77 3. Section 1 of the works ( Portions 1 and 1A) 818 days Sat 18/1/20 Fri 15/4/22 3 days 20%
7% Site Access in Portion 1 0days Sat 18/1/20 Sat 18/1/20 6 81,94,85FS+30 days,93,92 0 days 100%
9 Site Access in Portion 1A Ddays  Sat18/7/20 " Sat 18/7/20 11 © 10099 0 days 100%
80 [ Design/submission/approval and supply of Road Lighting 180 days Tue 30/6/20 Sat 26/12/20 6FS+30 days 97,101 208 days 20%

System along Yin Kong Road
81 Application for XP for constructionof Yin Kong Road 180 days Fri 31/1/20 Tue 28/7/20 37,78 82SS+45 days,83 24 days 30%
82 Prepare TTA for TMLG and approval from TD and RMO 90days  Mon 16/3/20 Sat 13/6/20 '8155+45 days 83 69 days 0%
83 Application of Traffic Advice and Road Work Advice 30days ~ Wed29/7/20  Thu27/8/20 8182 B84FF,94 24 days 0% .
84 | Submission of Utilities Detection Report 30days Wed 29/7/20 Thu 27/8/20 83FF 94 0 days 100%
85 Relocation of Utilities (by Others) N 195days  Sunl1/3/20  Fril1/9/20 78FS+30 days 94 9days T 02%
86 Relocation of CLP Pole at Yin Kong Road 195 days Sun 1/3/20 Fri 11/9/20 9 days 92%
8 Planning for Relocation 60 days Sun 1/3/20 Wed 29/4/20 88 0 days 100%
88 Construction of New Pale 60days  Thu30/4/20 Sun 28/6/20 87 89 ‘Odays 100%
89 Outage and Diversion of Underground Cable 75 days Men 29/6/20 Fri 11/9/20 88 94 9 days 80%
90
91 Site Works (under Portion1) 610 days Thu16/4/20  Thu16/12/21 " 3days  14%
92 v Compensation Event No. 002 - Construction of Chain Link 21 days Thu 16/4/20 Wed 6/5/20 78 94 0 days 100%

Fence and Gate adjacent to Yin Kong Road
93 | Compensation Event No. 003 - Reprovision of Hoarding and 30 days Wed 22/4/20 Thu 21/5/20 78 94 0 days 100%
gate at Enchi Lodge
94 Remove existing fencing and site clearance 30 days Fri 28/8/20 Sat 26/9/20 78,83,84,85,89,92,93 95 3 days 70%
FRévideit Prograrnme: Septéfir 2020 Task Summary P Rolled Up Milestone <> External Tasks Progress
Critical Task S Rolled Up Task : Rolled Up Progress ~ nemmssssssssssm  Project Summary P Deadline
Data Date : 2020-9-3
Milestone 4 Rolled Up Critical Task E: Split Group By Summary (===
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

1D Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance 2023
95 Road widening 220 days Sun 27/8/20 Tue 4/5/21 94 96 3 days 0% = = 2
"% " Drainage works 150 days Wed 5/5/21 Fri 1/10/21 95 97 3 days 0%  7days
97 Lighting and installation of street fruniture 76 days Sat 2/10/21 Thu 16/12/21 96,80 102,295 3 days 0% 4 days
98 Site Works (under Portion 1A) 510 days Sun 19/7/20 Fri 10/12/21 9 days 0%
99 General site clearance / demolition work / Removal of 120 days Sun 19/7/20 Sun 15/11/20 79 100 9 days 0%
Asbesto Containing Material & Dioxin Contaminated o o o o ] B
100 Drainage works 240 days Mon 16/11/20 Tue 13/7/21 79,99 101 9 days 0% 7 days
101 Lighting and installation of street fruniture 150 days Wed 14/7/21 Fri 10/12/21 100,80 102,295 9 days 0% 4 days
102 Paving block on footway 60 days Fri 17/12/21 Mon 14/2/22 97,101 103 3 days 0% '
103 bituminous pavement on carriageway 60 days Tue 15/2/22 Fri 15/4/22 102 104 ‘3days 0%
104 Completion of Section 1 of the works 0 days Fri 15/4/22 Fri 15/4/22 103 3 days 0%
105
106 4. Section 2 of the works ( Portions 2 and 2A) 803 days Sat 18/7/20 Thu 29/9/22 19 days 1%
107 Site Access in Portions 2 and 2A 0 days Sat 18/7/20 Sat 18/7/20 11 108 126 days 0%
108 General site clearance / demolition work / Removal of Asbesto 60 days Sun 19/7/20 Wed 16/9/20 107 110 120 days 10%
Containing Material L e } B . L .
109 Construction of lodging facility & associated facilities 642 days Sun 27/12/20 Thu 29/9/22 19 days 0%
110 Excavation and formation preparation 120 days Sun 27/12/20 Sun 25/4/21 108,63 111 19 days 0%
111 Construction of foundation / pavement 120days ~ Mon 26/4/21 Mon 23/8/21 110 112 19 days 0%
112 Supply of logging units 200 days Tue 24/8/21 Fril1/3/22 111,63 113FS-50 days 19 days 0%
113 Installation of lodging units 100 days Fri21/1/22 Sat 30/4/22 112FS-50 days 114,115,116,117 19 days 0% 3 days
114 Installation of furniture / facility 120 days Sun 1/5/22 Sun 28/8/22 113 118~ 24 days 0%
115 Installation of E&M works 125days  Sun1/5/22 Fri 2/9/22 66,64,113 118 19 days 0%  S5days
116 Installation of Fire Services 125 days Sun 1/5/22 Fri 2/9/22 113 118 19 days 0%
117 Installation of plumbing works 125days  Sun1/5/22 Fri2fef22 66,113 118 19 days 0%  Sdays
118 Testing and commissioning 27 days Sat 3/9/22 Thu 29/9/22 117,115,116,114 119 19 days 0%
119 Completion of Section 2 of the works 0 days Thu 29/9/22 Thu 29/9/22 118 19 days 0%
120
121 5. Section 3 of the works ( Portions 3, 4, 4A, 4B, 5, 5A, 6 & 6A) 993 days Fri 20/12/19 Wed 7/9/22 25 days 0%
122 Site Access in Portions 5 and 6A ’ " Odays Sat 18/1/20 Sat 18/1/20 6 126,124SS 38 days 0%
123 Site Access in Portions 3, 4, 4A, 4B, 5A and 6 0days Sat 18/7/20 Sat 18/7/20 1 137,126,124FF+20 days 136 days 0%
124 General site clearance / demolition work / Removal of Asbesto 300 days Sun 19/1/20 Fri 13/11/20 122SS,123FF+20 days 146,137 38 days 0%
Containing Material
125 Construction of water treatment wetland 588 days Mon 14/12/20 Sun 24/7/22 10 days 0%
126 "Excavation for sedimentation pond 120days Mon14/12/20  Mon 12/4/21 60,122,123,62 127 10 days 0%
127 Excavation for macophyte zones - down stream 71 days Tue 13/4/21 Tue 22/6/21 126 128,134 10 days 0%
128 Bedding preparation 45 days Wed 23/6/21 Fri 6/8/21 127 129,131 10 days 0%
129 Excavation for macophyte zones - mid stream 72 days Sat 7/8/21 Sun 17/10/21 128 130 747 days 0%
130 Bedding preparation 45 days Mon 18/10/21 Wed 1/12/21 129 747 days 0%
131 Excavation for macophyte zones - upstream 72 days Sat 7/8/21 Sun 17/10/21 128 132 10 days 0%
132 Bedding preparation 45days  Mon18/10/21  Wed 1/12/21 131 133,182 " 10days 0%
133 Excavation for open water zone 115 days Thu 2/12/21 Sat 26/3/22 132 135 55 days 0%
134 Construction of wetland broadwalk 205days  Wed 23/6/21 Thu 13/1/22 127 183 " 247 days 0%
135 Construction of Inlet and outlet structures 120 days Sun 27/3/22 Sun 24/7/22 133 183 55 days 0%
136 Construction of birdhide 536 days Sat 14/11/20 Tue 3/5/22 38 days 0%
137 ~ Excavation and formation preparation  2ldays  Sat14/11/20 Fri 4/12/20 123,124 138 ~ 38days 0%
138 ‘Construction of base slab 45days  Sat5/12/20 Mon 18/1/21 137 139 ~ 38days 0%
139 Installation of steel structural frame 60 days Tue 19/1/21 Fri 19/3/21 138 140,167,142,174 38 days 0%
140 Installation of timber wall / roof 120 days Sun 26/9/21 Sun 23/1/22 139,65 141 594 days 0%  4days
141 Installation of timber rised flooring 100 days Mon 24/1/22 Tue 3/5/22 140 594 days 0%
142 Installation of E&M, Fire Services System 120 days Mon 29/3/21 Mon 26/7/21 139,66,70 143 328 days 0%
143 " Testing & commissioning 90 days Tue27/7/2L  Sun24/10/21 66,67,142 183 328days 0%
144 * Construction of farmer's forum / open area 978 days Fri20/12/19  Tue23/8/22 " 25days 0%
145 Construction of tea house pavilion 251 days Fri 3/12/21 Wed 10/8/22 38 days 0%
146 " Constructionof baseslab 21days  Fri3/12/21  Thu23/12/21 124162 147 “38days 0%
147 Construction of walls with columns 35days Fri2a/12/21 ~ Thu27/1/22 146 148  38days 0%
| 148 Installation of roof steel structure 45 days Fri 28/1/22 Sun 13/3/22 147 149,157 38 days 0%
149 Installation of recycled timber strip for roof 30days  Monl14/3/22  Tuel2/4/22 148 ©150 ~ 38days 0%
150 Installation of recycled timber strip for walls 30days Wed 13/4/22 Thu 12/5/22 149 1518S 38 days 0%
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

D Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance 2020 12021 2022 2023
H2  H1  H2 H1 H2 HI  H2 H1 H2
151 Supply and installation of bench 30 days Wed 13/4/22 Thu 12/5/22 150SS 152 38 days 0% { ] | +
152 Installation of plumbing works / E&M works with testing 90 days Fri 13/5/22 Wed 10/8/22 151,66,67,70 183 38 days 0%
8 commissioning _ - i : . ,
153 Construction of Pai Lau 828 days Fri 20/12/19 Sat 26/3/22 25 days 0%
154 Instruction from PM 365 days Fri 20/12/19 Fri 18/12/20 3 155 25 days 0%
155 Design/Submission/approval 150 days Sat 19/12/20 Mon 17/5/21 154 156 25 days 0%
156 Construction of Pai Lau 313 days Tue 18/5/21 Sat 26/3/22 155 157 25 days 0%  7days
157 Construction of paving slab for open area 90 days Sun 27/3/22 Fri 24/6/22 156,148 158 25 days 0% 4 days
158 Construction of entrance g gantry signages 60 days Sat 25/6/22 Tue 23/8/22 157,73 183 25 days 0%  4days
159 Construction of Type 1 storage house 280 days Sun 5/9/21 Sat 11/6/22 38 days 0%
160 Excavation and formation preparation 21 days Sun 5/9/21 Sat 25/9/21 36,177 161 38 days 0%
161 Construction of base slab 28 days Sun 26/9/21 Sat 23/10/21 160 162 ~ 38days 0%
162 Construction of walls and roof 40 days Sun 24710/21 Thu 2/12/21 161 163,146,181 38 days 0%
163 Installation of aluminium louvre / GMS door 28 days Fri3/12/21 Thu 30/12/21 162 164 38 days 0%
164 Installation of recycled timber strip / external finishing 73 days Fri31/12/21 Sun 13/3/22 163 165,171 38 days 0% 3 days
165 Installation of E&M works & Fire Services with testing & 90 days Mon 14/3/22 Sat 11/6/22 164,66,70 183 98 days 0%
commissioning
166 Construction of outdoor classroom shelter 509 days Sat 20/3/21 Wed 10/8/22 38 days 0%
167 - Excavation and formation preparation 21 days Sat 20/3/21 Fri 974721 139 168 241 days 0%
168 Construction of base slab 42 days Sat 10/4/21 Fri 21/5/21 167 169 241 days 0%
169 Construction of concrete columns 63 days Sat 22/5/21 Fri 23/7/21 168 170 241 days 0% 3 days
170 Installation of steel roof frame with corrugated sheet 30 days Sat 24/7/21 Sun 22/8/21 169 171 241 days 0%
17 Instailation of recycled timber strip roofing 60 days Mon 1473/22 Thu 12/5/22 170,164 172 38days 0%
172 Installation of E&M works and Fire Services with testing 8 90 days Fri 13/5/22 Wed 10/8/22 171,70 183 38 days 0%
comissionin
173 Construction ofgstorage compositing facility 319 days Sat 20/3/21 Tue 1/2/22 38 days 0%
174 Excavation and formation preparation 22 days Sat 20/3/21 Sat 10/4/21 139 175 38 days 0%
175 Construction of base slab 54 days Sun 11/4/21 Thu 3/6/21 174 176 38 days 0%
176 Construction of concrete columns 63 days Fri4/6/21 Thu 5/8/21 175 177 38 days 0% 3 days
177 Installation of steel roof frame with corrugated sheet 30 days © Fri6/8/21 "Sat4/9/21 176 178,160 38 days 0%
178 Installation of recycled timber strip roofing 60 days Sun 5/9/21 Wed 3/11/21 177 179,180 228 days 0%
179 Instaliation of E&M works & Fire Services with testing & 90 days Thu 4711721 Tue 1/2/22 178,70 183 228 days 0%
| commissioning S e o e . L e -
180 Construction of entry landing with drop bar 90 days Thu /21 Tue 1/2/22 178 183 228 days 0%
181 Construction of walkway 210 days Fri3/12/21 Thu 30/6/22 162 183 79 days 0%
182 Landscaping softworks 280 days Thu 2/12/21 Wed 7/9/22 132 183,186 10 days 0%
183 Completion of Section 3 of the works 0 days Wed 7/9/22 Wed 7/9/22  143,152,158,165,172,179,180, 10 days 0%
184
185 '6. Section 3A of the works ( Establishment works for Section 2 365 days Thu 8/9/22 Thu 7/9/23 10 days 0%
and 3)
186 Establishment works for landscape softworks 365 days Thu 8/9/22 Thu 7/9/23 182 187FF 10 days 0%
187 Completion of Section 3A of the Works 0 days Thu 7/9/23 Thu 7/9/23 186FF 10 days 0%
188
189 7. Section 4 of the works ( Portion 18) 133 days Thu 7/5/20 Thu 17/9/20 0 days 0%
190 Site Access in Portion 18 0 days Thu 7/5/20 “Thu7/5/20 9 191,192,193,194,195 33 days 0%
191 General site clearance / demolition work / Removal of Asbesto 20 days Fri 8/5/20 Wed 27/5/20 190 192 33 days 0%
Containing Material & Dioxin Contaminated
192 R General maintenance to exisitng wetland 80 days Thu 28/5/20 Sat 15/8/20 190,191 196 33 days 0% 7 days
193 [ Construction of Storage Shed 77days  Fri3/7/20 Thu 17/9/20 190 196 ~ Odays 0%
194 [ ~ Construction of Irrigation Channel 30 days Wed 19/8/20 ‘Thu 17/9/20 190 196 0days 0%
195 = Construction of Metal Wire Railing 39days Mon 10/8/20 Thu 17/9/20 190 196 0days 0%
196 [  Completion of Section 4 of the works ~ Odays  Thu17/9/20 Thu 17/9/20 192,193,194,195 “0days 0%
197
198 8. Section 5 of the works { Portion 14) 60 days Sun 18/10/20 Thu 17/12/20 45 days 0%
199 ‘Site Access in Portion14 Odays  Sun18/10/20  Sun18/10/20 13 202,200,201 45 days 0%
200 General site clearance / demolition work / Removal of Asbesto 60 days Mon 19/10/20 Thu 17/12/20 199 1096 days 0%
Containing Material
201 4 General maintenance to exisiting wetland 45 days Mon 19/10/20 Wed 2/12/20 199 203FF 45 days 0%
202 Soiling work around the existing Pond 45days  Mon19/10/20  Wed2/12/20 199 203FF ~ 45days 0%
203 5 Completion of Section 5 of the works 0 days Wed 2/12/20  Wed 2/12/20 202FF,201FF 45 days 0%
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

ID Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance | 12020 2021 2022 2023
H2 H1 H2 H1 H2 H1 H2 H1 H2
204 ' |
205 "9. Section 6 of the works ( Portions 8,8A,8B and 9,9A~9G ) 476 days Sat 18/1/20 Sat 8/5/21 22 days 0%
206 Site Access in Portions 8A, 9A, 9C, 9E, 9F, 9G 0 days Sat 18/1/20 Sat 18/1/20 6 211,2095S 0days 100%
207 Site Access in Portion 8 0days Sat 18/7/20 Sat 18/7/20 11 209FF+10 days 306 days 0%
208 Site Access in Portions 8B, 9, 98, 9D 0days Sun18/10/20  Sun18/10/20 13 209FF+10 days 214 days 0%
209 [§ General site clearance / demolition work / Removal of Asbesto 150 days Fri 3/7/20 Sun 29/11/20 20655,207FF+10 220 182 days 0%
Containing Material & Dioxin Contaminated days,208FF +10 days
210 Wetland Restoration / Wetland Creation 220 days Thu 17/9/20 Sat 24/4/21 36 days 0%
211 Excavation 90 days Thu 17/9/20 Tue 15/12/20 206,48,50 21255+50 days 36 days 0%
212 Backfilling 60 days Fri 6/11/20 Mon 4/1/21 21155+50 days 21355+90 days, 215,218,219 36 days 0%
213 Agricultural Planting 80 days Thu 4/2/21 Sat 24/4/21 21255+90 days 220 36 days 0%
214 Construction of storage sheds 110 days Tue 5/1/21 Sat 24/4/21 ' o 36 days 0%
215 Construction of concrete structure 70 days Tue 5/1/21 Mon 15/3/21 212 216FS-30 days,217 36 days 0% 4 days
216 Installation of Alluminium Window/Lourvre and GMS Door 60 days Sun 14/2/21 Wed 14/4/21 215FS-30 days 220 46 days 0%
with recycle timber decoration
217 Installation of GMS roofing structure with recycle timber 40 days Tue 16/3/21 Sat 24/4/21 215 220 36 days 0%
218 Construction of Channel ' 70 days Sun 28/2/21 Sat 8/5/21 212,75 220 22 days 0%  7days
219 Construction of walkway 100 days Tue 5/1/21 Wed 14/4/21 212 220 46 days 0% 7 days
220 Completion of Section 6 of the works 0 days Sat 8/5/21 Sat 8/5/21 213,217,218,219,209,216 22 days 0%
221
222 10. Section 7 of the works ( Portions 10,10A,108, 13,13A and 592 days Sat 18/1/20 Wed 1/9/21 50 days 0%
16,16A,16B)
223 Site Access in Portions 10A, 108, 13A, 16 0 days Sat 18/1/20 Sat 18/1/20 6 228,22655 0 days 100%
224 Site Access in Portions 10, 13 0 days Sun 18/10/20 Sun 18/10/20 13 226FF+20 days 268 days 0%
225 Site Access in Portions 16A, 168 0 days Mon 18/1/21 Mon 18/1/21 14 226FF+20 days 176 days 0%
226 General site clearance / demolition work / Removal of Asbesto 300 days Tue 14/4/20 Sun7/2/21 22355,224FF+20 238 176 days 0%
Containing Material & Dioxin Contaminated days,225FF+20 days
227 Wetland Restoration / Wetland Creation 287 days Thu 17/9/20 Wed 30/6/21 33 days 0%
228 Excavation 200days  Thu17/9/20 Sun4/4/21° 12234850 22955+47 days,23255+50days 33 days 0%
229 Backfilling 200 days Tue 3/11/20 Fri 21/5/21 22855+47 days 23055+120 days,23555+120 days 33 days 0%
230 Agricultural Planting 120days ~ Wed 3/3/21 Wed 30/6/21 22955+120 days 238 " 33days 0%
231 Construction of storage sheds 300 days Fri 6/11/20 Wed 1/9/21 50 days 0%
232 " Construction of concrete structure 180 days Fri 6/11/20 Tue 4/5/21 ©22855+50 days 23355+90 days 50 days 0%
233 Installation of Alluminium Window/Lourvre and GMS Door 210 days Thu 4/2/21 Wed 1/9/21 23255+90 days 23455+30 days 50 days 0%
_with recycle timber decoration _ o R I S - ; e . Lo -
234 Installation of GMS roofing structure with recycle timber 100 days Sat 6/3/21 Sun 13/6/21 233SS5+30 days 238 50 days 0%
235 Construction of Channel 100 days Wed 3/3/21 Thu 10/6/21 22955+120 days, 75 23655,238 53 days 0% 7 days
236 Construction of walkway 100 days Wed 3/3/21 Thu 10/6/21 2358 237FF-15 days,238 53 days 0%  6days
237 Construction of entry landing with drop bar 50 days Wed 7/4/21 Wed 26/5/21 236FF-15 days 238 68 days 0%
238 Fl Completion of Section 7 of the works 0 days Wed 30/6/21 Wed 30/6/21 230,234,235,236,237,226 33 days 0%
239
240 11. Section 8 of the works ( Portions 7,7A,78B, 17,17A,17B, 537 days Sat 18/1/20 “Thu 8/7/21 893 days 0%
19,19A.198,19C, 20,20A,208820C) . N . R o
241 Site Access in Portions 7, 17, 19A, 19B, 19C, 20A, 20B 0days Sat 18/1/20 Sat 18/1/20 6 247,2455S 0 days 100%
242 Site Access in Portions 19, 20, 20C 0 days Thu 7/5/20 Thu 7/5/20 9 245FF+20 days 1300 days 0%
243 Site Access in Portions 7, 7B Odays Sat 18/7/20 Sat 18/7/20 11 245FF +20 days 1228 days 0%
244 Site Access in Portions 17A, 17B 0 days Mon 18/1/21 Mon 18/1/21 14 245FF+20 days 1044 days 0%
245 General site clearance / demolition work / Removal of Asbesto 350 days Mon 24/2/20 Sun 7/2/21 241SS,242FF+20 1044 days 0%
Containing Material & Dioxin Contaminated days,243FF+20
days,244FF+20 days
246 Wetland Restoration / Wetland Creation 295 days Thu 17/9/20 Thu 8/7/21 31 days 0%
247 &4 Excavation 250 days Thu 17/9/20 Mon 24/5/21 241,48,50 248SS+45 days,2585S+60 31days 0%
—— - L m= 53 =y . o = e ___days25155+30days - e
248 Backfilling 250 days Sun 1/11/20 Thu 8/7/21 24755+45 days 24955+118 days,26185+120 days 35 days 0%
249 ~ Agricultural Planting 100 days Sat27/2/21 Sun6/6/21 7 24855+118 days 264 37days 0%
250 Construction of Type 2 storage house 239 days Sat 17/10/20 Sat 12/6/21 31 days 0%
251 * Excavation and formation preparation 2ldays - Sat17/10/20  Fri6/11/20 24785+30days S 252 31days 0%
252 Construction of base slab 28 days Sat 7/11/20 Fri4/12/20 251 253 31 days 0%
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Contract No. ND/2019/03
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

Sang Hing - Kuly Joint Venture

ID l Task Name Duration Start Finish Predecessors Successors Total Slack % Complete Risk Allowance 2020 2022 2023
H2 H1 H2 H1 H2 H1 H2
253 Construction of walls and roof 40 days Sat 5/12/20 Wed 13/1/21 252 254,255 31 days 0% I
254 Installation of aluminium louvre / GMS door 30 days Thu 1471/21 Fri 12/2/21 253 256 61 days 0%
255 Installation of recycled timber strip / external finishing 120 days Thu 14/1/21 Thu 13/5/21 253 256FS-60 days 31days 0%
256 Installation of E&M works with testing & commissioning 90 days Mon 15/3/21 Sat 12/6/21 255FS-60 days, 254,70 264 31 days 0%
257 Construction of storage sheds ) 210days Mon16/11/20  Sun13/6/21 ' 39 days 0%
258 Construction of concrete structure 80 days Mon 16/11/20 Wed 3/2/21 24755+60 days 25955+60 days,260 39 days 0%
259 Installation of Alluminium Window/Lourvre and GMS Door 150 days Fri15/1/21 Sun 13/6/21 25855+60 days 260S5+21 days 39 days 0%
with recycle timber decoration . . . . - S B - iy
260 Installation of GMS roofing structure with recycle timber 120 days Fri 5/2/21 Fri4/6/21 259S5+21 days,258 264 39 days 0%
261 Construction of Channel ' 100 days Mon 1/3/21 ‘Tue 8/6/21 24855+120 days, 75 26255,264 35 days 0%  7days
262 Construction of walkway 100 days Mon 1/3/21 Tue 8/6/21 261SS 263FF,264 35 days 0% 7 days
263 Construction of entry landing with drop bar 45 days Sun 25/4/21 Tue 8/6/21 262FF 264 35 days 0%
264 Completion of Section 8 of the works 0 days Sat 12/6/21 Sat 12/6/21 249,256,260,261,262,263 31 days 0%
265
266 12, Section 9 of the works ( Portions 11,11A,11B, 12,12A~12D,and 717 days Sat 18/1/20 Tue 4/1/22 713 days 0% !
15,15A~15C )
267 " Site Access in Portions 11A, 11B, 12A, 12C, 12D, 158, 15C 0 days Sat 18/1/20 Sat 18/1/20 6 273,271SS 0 days 100%
268 Site Access in Portion 15A 0 days Thu 7/5/20 Thu 7/5/20 9 271FF+20 days 1300 days 0%
269 Site Access in Portions 11, 12, 128 0days Sun18/10/20  Sun 18/10/20 13 271FF+20 days 1136 days 0%
270 Site Access in Portion 15 " Odays Mon 18/1/21 Mon 18/1/21 14 271FF+20 days 1044 days 0%
271 General site clearance / demolition work / Removal of Asbesto 320 days Wed 25/3/20 Sun7/2/21 267SS,268FF+20 1044 days 0%
Containing Material & Dioxin Contaminated days,269FF+20
- Ly - ; o : days,270FF+ 20 days v
272 Wetland Restoration / Wetland Creation 405 days Thu 17/9/20 Tue 26/10/21 21 days 0%
273 B Excavation 330days Thu 17/9/20 Thu 12/8/21 267,48,50 274SS+45 days,27755+150days 21 days 0%
274 * Backfilling 360 days Sun 1/11/20 Tue 26/10/21 27355+45 days 27555+120 days,28055+200 days 21 days 0%
275 Agricultural Planting 200 days Mon 1/3/21 Thu 16/9/21 27485+120 days 283 51 days 0%
276 Construction of storage sheds 325 days Sun 14/2/21 Tue 4/1/22 26 days 0%
277 " Construction of concrete structure 150 days Sunl4/2/21  Tuel3/7/21 27355+150 days 27855+45 days,279 26 days 0%
278 Installation of Alluminium Window/Lourvre and GMS Door 280 days Wed 31/3/21 Tue 4/1/22 27755+45 days 27955+21 days 110 days 0%
with recycle timber decoration
279 Installation of GMS roofing structure with recycle timber 90 days Wed 14/7/21 Mon 11/10/21 27855+21 days,277 283 26 days 0% 3 days
280 Construction of Channel ' 150 days Thu 20/5/21 Sat16/10/21 27455+200 days, 75 28155,283 21 days 0%  4days
281 Construction of walkway 150 days Thu 20/5/21 Sat 16/10/21 2805 282FF,283 21 days 0%  4days
282 Construction of entry landing with drop bar 45 days Thu 2/9/21 Sat 16/10/21 281FF 283 21 days 0%
283 Completion of Section 9 of the works Odays  Sat16/10/21 Sat 16/10/21 275,279,280,281,282 21days 0%
284
285 13. Section 10 of the works ( Portion 21 ) 518 days Mon 18/1/21 Mon 20/6/22 10 days 0%
286 " Site Access in Portion 21 ' " Odays Mon 18/1/21 Mon 18/1/21 14 287 10 days 0%
287 General site clearance / demolition work / Removal of Asbesto 14 days Tue 19/1/21 Mon 1/2/21 286 288 10 days 0%
Containing Material
288 Erect site hoarding 14 days Tue 2/2/21 Mon 15/2/21 287 290 10 days 0%
289 | 'Archaeological Impacts Mitigation Measures 180 days Tue 16/2/21 Sat 14/8/21 10 days 0%
290 " Archaeological survey o 120 days Tue 16/2/21 Tue 15/6/21 288 291 10 days 0%
291 Archaeological impact assessment 60 days Wed 16/6/21 Sat 14/8/21 290 293 10 days 0%
292 Site formation work and infrastructure works at Wa Shan 310 days Sun 15/8/21 Mon 20/6/22 10 days 0%
293 " Site formation / slope works 150 days Sun 15/8/21 Tue 11/1/22 291 294 10 days 0%  4days
294 Drainage works 100 days Wed 12/1/22 Thu 21/4/22 293 295 10 days 0% 4 days
295 " Paving block on footway 30 days Fri22/4/23 Sat21/5/22 97,101,294 29 10 days 0% N
296 bituminous pavement on carriageway 30 days Sun 22/5/22 Mon 20/6/22 295 297FF 10 days 0%
297 Completion of Section 10 of the works 0 days Mon 20/6/22 Mon 20/6/22 296FF 10 days 0%
298
299 14. Section 11 of the works { Portions 22, 23, 24 and remainder 529 days Tue 31/12/19 Fri 11/6/21 555 days 0%
works )
300 Site Access in Portions 23, 24 0 days Tue 31/12/19 Tue 31/12/19 7 303 0 days 100%
301 Site Access in Portion 22 Odays  Wed13/5/20  Wed 13/5/20 10 312° 729 days 0%
302 Egretray Site Protion 23 824 410 days Tue 18/2/20 Fri2/a/21" 75days 0%
303 =4 General site clearance 30 days Tue 18/2/20 Wed 18/3/20 300 304 75 days 0%
304 ~ Erectsite hoarding 30days  Thu19/3/20 Fri17/4/20 303 305 75days 0%
305 Preliminary Survey 40 days Sat 18/4/20 Wed 27/5/20 304 306 75 days 0%
306 Submission of mehtodology for translocation 60 days Thu 28/5/20 Sun 26/7/20 305 324,325,326,307 75 days 0%
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Contract No. ND/2019/03 Sang Hing - Kuly Joint Venture
Kwu Tung North and Fanling North New Development Areas, Phase 1 : Development of Long Valley Nature Park
Project Programme of the Works

ID Task Name Duration Start Finish Predecessors Successors Total Slack ' % Complete Risk Allowance 2020 2021 2022 2023
e | H2 “H1 H1 H2 | H1 H2  H1 | H2
307 Approval of Methodology for Translocation 40 days Mon 27/7/20 Fri 4/9/20 306 308 75 days 0% .
308 Translocation works ' ' 30 days Sat 5/9/20 Sun 4/10/20 307 309,32455,32555,32655 75 days 0%
309 Ditch construction at A1-7FLN Egretray Site ( Portion 23 ) 90 days Mon 5/10/20 Sat 2/1/21 308 310 555 days 0%
310 Establishmnet of A1-7FLN Egretray Site { Portion 23 ) 90 days Sun 3/1/21 Fri2/4/21 309 313,311FS-200 days 555 days 0% 10 days
311 Establishment of B1-7FLN Egretray Site ( Portion 24) 90 days Tue 15/9/20 5un 13/12/20 310FS-200 days 313 665 days 0%  10days
312 4 Landscaping work at existing Ho Sheung Heung Egretry Site ( 150 days Wed 30/9/20 Fri 26/2/21 301 313 590 days 0% 10 days
Portion 22)
313 Removal of temporary facilities 70 days Sat 3/4/21 Fri11/6/21 310,311,312 314 555 days 0%
314 = Completion of Section 11 of the works 0 days Fri11/6/21 Fri 11/6/21 313 317 555 days 0%
315
316 | 15. Section 11A of the works ( Establishment works for Section 11 365 days Sat 12/6/21 Sat 11/6/22 555 days 0%
)
317 | Establishment works 365 days Sat 12/6/21 Sat 11/6/22 314 318 555 days 0%
318 Completion of Section 11A of the works 0 days Sat 11/6/22 Sat 11/6/22 317 555 days 0%
319
320 16. Section 12 of the works ( Portions 25, 26 and 27) 240 days Wed 18/3/20 Fri13/11/20 35 days 0%
321 Site Access in Portions 25, 26,27 0 days Wed 18/3/20 Wed 18/3/20 3FS+90 days 322FS+60 days 35 days 0%
322 Boundary Site Area 60 days Mon 18/5/20 Thu 16/7/20 321FS+60 days 323 35 days 0%
| 323 Preparation for translocation works 90 days Fri 17/7/20 Wed 14/10/20 © 32 325,326 35 days 0%
324 Collection site C1 ( Portion 25) 30 days Sat 5/9/20 Sun 4/10/20 306,30855 327FF 75 days 0%
325 Collection site C2 ( Portion 26 ) 30 days Thu 15/10/20 Fri 13/11/20 306,323,3085S 327FF 35 days 0%
326 Colicetion site C3 ( Portion 27) 30 days Thu 15/10/20 Fri 13/11/20 306,323,3085S 327FF 35 days 0%
327 H Completion of Section 12 of the works 0 days Fri 13/11/20 Fri 13/11/20 324FF,325FF,326FF 35 dayé 0%
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- Activity Name

[Activity ID

ND/2019/05 - Detail Programme Rev. 2b (CSD+BrRotSys)

1.0 - Contract Data Part 1
1.2 - Completion Date
1.2.2 - Section of the Works

2.0 - Preliminary Works
2.3 - Contractor's Design (PS 1,109)
2.3.1 - (a) Noise Barrier

S Complete Section 1 of the Works - (sd+270d)

October 2020

November 2020

December 2020

CDa-100

CDd-100

CDh-100

CDi-100

2.4.1 - Bridge C4

Noise Barrier - Procurement

2.3.4 - (d) Lighting System

Lighting System Design - Procurement

2.3.8 - (h) Traffic Control and Surveillance System (TCSS)

TCSS - Procurement

2.3.9 - (i) Traffic Detector System

Traffic Detector System - Procure ment

2.4 - Aternative DesignandCSD

ffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o0 | o8 | 15 | 22 [ 29 | 06 |

=9 Complete Section 1 of the Works r (sd+3

13[20

AD-032 Bridge C4 Alternative Design ICE

AD-033 Bridge C4 Alternative Design Approval
242 - Bridge C3

AD-041 Bridge C3 Altemative Design Preparation

AD-042 Bridge C3 Altemative Design ICE

AD-043 Bridge C3 Altemative Design Approval
2.4.3 - Bridge C2

AD-051 Bridge C2 Alterative Design Preparation
2.4.4 - Bridge C1

AD-061 Bridge C1 Alternative Design Preparation
2.4.6 - Bridge D2

AD-104 Bridge D2 Revised Design Preparation

AD-105 Bridge D2 Revised Design ICE

AD-106 Bridge D2 Revised Design Approval
2.4.8 - Bridge E2

AD-074 Bridge E2 Revised Design Preparation

AD-075 Bridge E2 Revised Design ICE

AD-076 Bridge E2 Revised Design Approval
2.4.9 - Bridge E3

AD-081 Bridge E3 Alterative Design Preparation

AD-082 Bridge E3 Alternative Design ICE

AD-083 Bridge E3 Altemnative Design Approval
2.4.10 - Bridge E4

AD-121 Bridge E4 Alternative Design Preparation

2.4.11 - ACABAS Submission

AD-300
AD-310

AD-130 ACABAS Design Preparation
AD-131 ACABAS Design PM Review
AD-132 ACABAS Design Approval

2.4.12 - Noise Barrier

Confirmation of Design Memorandum
Noise Barrier Alternative Design Preparation

[ Rem Dur | Early Start Early Finish Total September 2020
Float Tso T o6 [ 13T 20 [ 7
0 27-Nov-20* o |
90 10-Nov-20 07-Feb-21 98
78 10-Nov-20 26-Jan-21 50
90 19-Dec-20 18-Mar-21 120
90 19-Dec-20 18-Mar-21 247
02-Jul-20 A 15-Sep-20 A
12 02-Jul-20 A 12-Oct-20 135
29 06-Jul-20 A 29-Oct-20 111
18 30-Oct-20 16-Nov-20 111
54 30-Oct-20 22-Dec-20 oo
108 30-Oct-20 14-Feb-21 159
110 28-Oct-20 14-Feb-21 282
75 01-Oct-20 14-Dec-20 81
36 15-Dec-20 19-Jan-21 241
54 15-Dec-20 06-Feb-21 241
75 01-Oct-20 14-Dec-20 81
36 15-Dec-20 19-Jan-21 109
54 15-Dec-20 06-Feb-21 109
29 01-Aug-20 A 29-Oct-20 52
18 30-Oct-20 16-Nov-20 52
54 30-Oct-20 22-Dec-20 52
105 15-Dec-20 29-Mar-21 455
0 31-Mar20 A 29-Sep-20 A
15 30-Sep-20 A 15-Oct-20 135
39 16-Oct-20 23-Nov-20 135

18
120

01-Oct-20
19-Oct-20

18-Oct-20
15-Feb-21

23
23

G Alte

native Design |

native Design ICE

3

e Bridge E

AS Design Approval
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-Activity ID Activity Name Rem Dur Early Start Early Finish Total September 2020 | October 2020 November 2020 | December 2020
F'°a‘30|06|13|20|27 4 [ 11 | 18 [ 25 o0 | o8 | 15 | 22 [ 29 | 06 | 13 | 20 |27
AD-320 Noise Barrier Altemative Design ICE 60 18-Dec-20 15-Feb-21 23
AD-330 Noise Barrier Altemative Design Approval 60 30-Dec-20 27-Feb-21 23

2.5.1 - Geometry Control

AD-141 Geometry Control Design Preparation

2.5.3 - Temporary Works
AD-732 Temp Cast-in ltems for Segment Lifting Design Preparation
AD-762 Temp Prestress Design Preparation
AD-792 Balance Cantilever Erection Stabilization Design Preparation
AD-822 Clamping Beam and Stitch Formwork Design Preparation
AD-852 False Balance Cantilever Temp Prestress Design Preparation

2.6.1 - Design

BRS-100 Bridge E2-01 Bridge Rotation System Design (Prelim)
BRS-102 Bridge E2-01 Bridge Rotation System Design (Full Package)
BRS-140 Bridge D2-01 Bridge Rotation System Design (Prelim)
BRS-142 Bridge D2-01 Bridge Rotation System Design (Full Package)

3.0 - Site Establishment Works

01-011 Portion | & IA - Site Clearance, Tree Felling and Demolition Works

‘ 01-012 Portion | & IA - Site Hoarding
‘ 01-013 Portion | & A - Temporary Facilities
‘ 01-014 Portion | & IA - Wheel Washing

02-100 Portion Il - Access Date (sd+300d)

‘ 02-101 Portion Il - Site Surveys and Records Including Tree Surveys

03-100 Portion Il - Access Date (sd+300d)

‘ 03-101 Portion Il - Site Surveys and Records Including Tree Suneys

04-104 Portion 1V - Site Hoarding

‘ 04-105 Portion IV - Temporary Facilities
‘ 04-106 Portion IV - Haul Road and Wheel Washing

05-100 Portion V - Access Date (sd+300d)

‘ 05-101 Portion V - Site Surveys and Records Including Tree Surveys

06-102 Portion VI - Site Clearance, Tree Feling and Demolition Works

48 26-Nov-20 12-Jan-21 37
72 26-Nov-20 05-Feb-21 37
72 26-Nov-20 05-Feb-21 37
72 26-Nov-20 05-Feb-21 37
72 26-Nov-20 05-Feb-21 37
72 28-Dec-20 09-Mar-21 5

54 02-Nov-20 25-Dec-20 81
36 26-Dec-20 30-Jan-21 81
54 02-Nov-20 25-Dec-20 130
36 26-Dec-20 30-Jan-21 130

36 | 06Jul-20A 14-Nov20 | 40 |
36 06-Jul-20 A 14-Nov-20 40
24 17-Oct-20 14-Nov-20 40
24 17-Oct-20 14-Nov-20 40

27-Dec-20 26
12 28-Dec-20 11-Jan-21 21

BT
116

27-Dec-20

18 28-Dec-20 18-Jan-21

30 24-Oct-20 28-Nov-20 210
30 24-Oct-20 28-Nov-20 210
30 24-Oct-20 28-Nov-20 210

27-Dec-20 30
18 28-Dec-20 18-Jan-21 24

30 02-Jul-20 A 07-Nov-20 18

I Remaining Work
=l Critical Remaining Work
L 2 @ Milestone

— Joint Venture

P i

3.9.1 - Bridge C4 Site Set-up

08-100 Portion VIII Bridge C4 - Access Date (sd+300d) 27-Dec-20 1

08-101 Portion VIII Bridge C4 - Site Surveys and Records Including Tree Surveys 28-Dec-20 05-Jan-21 0
3.9.2 - Bridge D1/E1 Site Set-up

08-200 Portion VIII Bridge D1/E1 - Access Date (sd+300d) 27-Dec-20 121

08-201 Portion VIII Bridge D1/E1 - Site Surveys and Records Including Tree Surveys 28-Dec-20 04-Jan-21 165
3.9.3 - Bridge D2/E2 Site Set-up

08-300 Portion VIII Bridge D2/E2 - Access Date (sd+300d) 0 27-Dec-20 121

08-301 Portion VIII Bridge D2/E2 - Site Surveys and Records Including Tree Surveys 6 28-Dec-20 04-Jan-21 92

e ini . 1D - 3MRP
PaulY Remaining Level of Ef... Contract ND/2019/05 - FBES (Shung Him Tong to Kau Lung Hang) Proj ID : DPr2b S — T
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[Activity ID

10-102 Portion X - Site Clearance, Tree Feling and Demadliion Works

- Activity Name

10-104 Portion X - Site Hoarding
10-105 Portion X - Temporary Facilities
10-106 Portion X - Haul Road

3.12.1 - Pier E2-02/E2-03 Site Set-up
11-104
11-108
11-109

3.12.2 - Bridge D2 Site Set-up
11-203
11-207
11-208
11-209

Portion XI Pier E2-02/E2-03 - Site Clearance, Tree Feling and Demadlition Works 18
Portion XI Pier E2-02/E2-03 - Haul Road and Wheel Washing
Portion XI Pier E2-02/E2-03 - Temporary Facilities

Portion XI Pier D2-02 - Site Clearance, Tree Felling and Demolition Works
Portion XI Pier D2-02 - Site Hoarding

Portion XI Pier D2-02 - Haul Road and Wheel Washing
Portion XI Pier D2-02 - Temporary Facilities

3.12.3 - Tai Wo Service Road East Site Set-up

11-330

Portion XI TWSR East - Site Clearance, Tree Felling and Demolition Works

3.12.4 - Tai Wo Service Road West Site Set-up

11-430

13-101
13110

Portion XI TWSR West - Site Clearance, Tree Felling and Demolition Works

12-130 Portion XII - Wheel Washing and Temporary Facilities
13-100 Portion XIII - Access Date (sd+300d)

Portion XIII - Access Date (Partial)
Portion XIII - Site Surveys, Records and Tree Suveys

14-100 Portion XIV - Access Date (sd+300d)

14110

Portion X1V - Site Surveys, Records and Tree Suveys

15-100 Portion XV - Access Date (sd+300d)

15-110

Portion XV - Site Surveys, Records and Tree Suneys

16-120 Portion XVI - Site Clearance and Tree Felling

17-100 Portion XVII - Access Date (sd+300d)

Portion XVII - Site Surveys and Records Including Tree Suneys

17110

18-100 Portion XVIII - Access Date (sd+300d)

18-110

Portion XVIII - Site Surveys and Records Including Tree Suwveys

19-100 Portion XIX - Access Date (sd+od)

20-120 Portion XX - Site Clearance, Tree Felling and Demolition Works

19-110
19-120

Portion XIX - Site Surveys, Records and Tree Surveys
Portion XIX - Site Clearance, Tree Felling and Demolition Works

21-120 Work Area A - Proposed PM Accomodation Construction

October 2020

November 2020 |

December 2020

F|°at30[06|13|20|27|04|11|18|25

o1|os|15|22|29|os|13|20 27

[ Rem Dur | Early Start Early Finish ™ Total September 2020
1 15-Jun-20 A 03-Oct-20 98
1 15-Jun-20 A 03-Oct-20 98
36 03-Oct-20 14-Nov-20 63
36 03-Oct-20 14-Nov-20 63

08-Jul-20 A 23-Oct-20
18 03-Oct-20 23-Oct-20
18 03-Oct-20 23-Oct-20
34 01-Jun-20 A 12-Nov-20 46
24 15-Oct-20 12-Nov-20 50
24 15-Oct-20 12-Nov-20 so0 ||
24 15-Oct-20 12-Nov-20 s0 | |
22 02-Jul-20 A 29-Oct-20 26
42 03-Oct-20 21-Nov-20 o |

27-Dec-20 34
0 28-8ep20A |
12 28-Dec-20 11-Jan-21 28 | 1
27-Dec-20 18 |
12 28-Dec-20 11-Jan-21 14 |
27-Dec-20 18 |
12 28-Dec-20 11-Jan-21 14 |
48 03-Oct-20 28-Nov-20 g2 |
o | ©27Dec20 18 |
12 28-Dec-20 11-Jan-21 14 |
27-Dec-20 18 |
12 28-Dec-20 11-Jan-21 14 |
0 | 01-Oct-20 6 | 1
18 03-Oct-20 23-0ct-20 36 | 1
48 24-Oct-20 19-Dec-20 36 | 1
48 | 03Oct20 | 28Nov20 | 54 | | | i
49 | 30-Jun-20A 30Nov20* 0 [

all _30rt|on XI v
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-Activity ID Activity Name Rem Dur Early Start Early Finish Total September 2020 October 2020 November 2020 | December 2020
- Float J3o T o6 | 13 ] 20 [ 27 [ oa [ 11 ] 18] 25 ot Tos [ 15 [ 22 [ 20 o [ 3] 20T 27
3.23.1 - Work Area C1 and C2 3 3 ‘ ‘ 3 : :
WA-1000 Worka Area C1 & C2 - Access Dates 0 03-Oct-20 o | | 1 0 # Worka Area C1 & C2
3.23.2 - On-site Segment Storage T
SS-1005 Segment On-site Storage - Procurement 60 16-Oct-20 28Dec20 9 | | | 1 =
SS-1008 Segment On-site Storage - Temp Works Design 60 29-Dec-20 16-Mar-21

4.0 - Bridge Construction
4.1 - Launching Gantry
LG-101 LG Procurement

LG-102 LG Design
4.3 - Segment Fabrication
4.3.2 - Off-Site Fabrication
4.3.2.1 - Preparation Works

OSF-125 Procurement Off-site Segment Fabrication

OSF-130 Precast Segment Mould Design

OSF-135 Method Statement for Off-site Segment Fab/Del - Preparation
4.4 - Bridge B1

4.4.1 - Substructure Portion | and 1A
4.4.1.1 - Preparation Works

B1-033 Portion | & IA- TTA Implementation
B1-041 Portion | & IA - Utility Detection/Trial Pits
B1-042 Portion | & IA - Utility Diversion/Protection
4.4.1.2 - Piling
B1-1110 BB1 - Pier RW1 Pre-driling (18 nos)
B1-1120 BB1 - Pier RW1 Bored Piling Set-up and Founding Level Approval
B1-1131 BB1 - Pier RW1 Bored Piling (Piles 07/08/09/10)

4.4.1.3 - Pier
B1-1141 BB1 - Pier RW1/C1 Method Statement Preparation
4.4.3 - Substructure Portion Il
4.4.3.1 - Preparation Works

B1-111 Portion Il - TTA Scheme Preparation

B1-112 Portion Il - TTA Approval / Endorsement

B1-113 Portion II - TTA Implementation

B1-121 Portion II - Utility Detection/Trial Pits
4.6 - Bridge C1

4.6.1 - Foundation
4.6.2 - Preparation Works

C1-111 Portion IIl - TTA Scheme Preparation
C1-112 Portion 11l - TTA Approval / Endorsement
C1-113 Portion 11l - TTA Implementation

4.7 - Bridge C2

4.7.1 - Foundation
4.7.1.1 - Preparation Works

C2-113 Portion IV - TTA Implementation

C2-121 Portion IV - Utility Detection/Trial Pits
C2-122 Portion 1V - Utility Diversion/Protection
C2-211 Portion V - TTA Scheme Preparation
C2-212 Portion V - TTA Approval / Endorsement
C2-213 Portion V - TTA Implementation

86
48

60
36
78

14
60

36
12
48

60

24
24
12
12

24
24
12

12
12
72
24
24
12

14-Jul-20 A
16-Dec-20

03-Oct-20
14-Dec-20
26-Nov-20

04-Jul-20 A
09-Oct-20
09-Oct-20

27-Oct-20
24-Nov-20
08-Dec-20

08-Dec-20

30-Oct-20
27-Nov-20
28-Dec-20
28-Dec-20

30-Oct-20
27-Nov-20
28-Dec-20

30-Nov-20
14-Dec-20
14-Dec-20
30-Oct-20
27-Nov-20
28-Dec-20

15-Jan-21
19-Feb-21

12-Dec-20
27-Jan-21
06-Mar-21

08-Oct-20
24-Oct-20
18-Dec-20

07-Dec-20
07-Dec-20
04-Feb-21

25-Feb-21

26-Nov-20
24-Dec-20
11-Jan-21
11-Jan-21

26-Nov-20
24-Dec-20
11-Jan-21

12-Dec-20
29-Dec-20
17-Mar-21
26-Nov-20
24-Dec-20
11-Jan-21

1

65
65
65
21

218
218
218

138
138
138
48
48
48

,,,,,,,

,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

77777777777777777777777777
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77777777777777777777777777777

77777777777777777777777777

77777777777777777777777777

77777777777777777777777777

7777777777777777777777777777

77777777777777777777777777

77777777777777777777777777

) Deted
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Portion II- TTA Scheme Preparatigt
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|
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-Activity ID Activity Name Rem Dur Early Start Early Finish Total September 2020 | October 2020 November 2020 December 2020
Float 130 T o6 | 13 | 20 [29[06[13[20 27
4.8 - Bridge C3 | | | |
4.8.1 - Preparation Works
C3-1203 Portion VI - TTA Implementation 12 03-Oct-20 16-Oct-20 38
C3-1205 Portion VI - Utility Detection/Trial Pits 12 17-Oct-20 31-Oct-20 38 | | ion)/[i |
C3-1206 Portion VI - Utility Diversion/Protection 58 02-Nov-20 11-Jan-21 38 | | ] i : i
4.8.2 - Foundation |
4.8.2.2-C3-02 i ‘
C3-1050 | Pier C3-02 Pre-driling C3-02 (6 nos) 24 11-Dec-20 11-Jan-21 8 | | Sl ——
4.823-C303 e e I o
C3-1090 | Pier C3-03a Pre-driling (2 nos) 12 23-Nov-20 05-Dec-20 s | | """"""l"#[ér’b’:s’bé’ai Eré’dhil{rigj’c"z’@bé’
C3-1100 Pier C3-03a Bored Piling Set-up and Founding Level Approval 12 07-Dec-20 19-Dec-20 T2 I e T Y A A N O B B ¥ s ' Pier@3-03a
C3-1130  Pier C3-03b Pre-driling (2 nos) 12 07-Dec-20 19-Dec-20 2 [ T A R T N N O I RO N | i ’#iér’tii-b::iti [:
C3-1140  Pier C3-03b Bored Piling Set-up and Founding Level Approval 12 21-Dec-20 06-Jan-21 2N R Y (R N e e g S
4.82.4-C3-04M ey e e e e e .
C37260 | Pier C3-04aM Pre-driling (2 nos) 12 09-Nov-20 21-Nov-20 i | | T 23-04aMiPre-diling @ nos)! |1
C3-7270  Pier C3-04aM Bored Piling Set-up and Founding Level Approval 12 23-Nov-20 05-Dec-20 - N I — -T’F’J[ér"c’:s’blaili/l’éb’ré’d’ Pi ]ﬁg Set
C37280  Pier C3-04aM Bored Piling (2 nos) 30 07-Dec-20 13-Jan-21 T R S IR S A R N B L I:L! ”””””””””””
C3-7300 Pier C3-04bM Pre-drilling (2 nos) 12 09-Nov-20 21-Nov-20 Y D T Y i s ‘ !
C3-7310 Pier C3-04bM Bored Piling Set-up and Founding Level Approval 12 23-Nov-20 05-Dec-20 6 | vy e
€3-7320 Pier C3-04bM Bored Piling (2 nos) 30 07-Dec-20 13-Jan-21 6 | |
4.9 - Bridge C4
4.9.1 - Preparation Works
C4-111 Portion VI - TTA Scheme Preparation 9 02-Jul-20 A 13-Oct-20
C4-112 Portion VI - TTA Approval / Endorsement 24 14-Oct-20 fiNv20 | 8 | | | v 1 ===l Portfon VI- TThApproval / Endorsement |
C4-113 Portion VI - TTA Implementation 6 12-Nov-20 18-Nov-20 8
c4-121 Portion VI - Utility Detection/Trial Pits 9 02-Jul-20 A 13-Oct-20 78
C4-122 Portion VI - Utility Diversion/Protection 36 14-Oct-20 25-Nov-20 78
C4-211 Portion VIII Bridge C4 - TTA Scheme Preparation 18 06-Nov-20 26-Nov-20 1
C4-212 Portion VIII Bridge C4 - TTA Approval / Endorsement 24 27-Nov-20 24-Dec-20 1
C4-213 Portion VIII Bridge C4 - TTA Implementation 12 28-Dec-20 11-Jan-21 1
C4-221 Portion VIII Bridge C4 - Utility Detection/Trial Pits 12 28-Dec-20 11-Jan-21 1
4.9.2 - Foundation
C4-1030 Pier C4-03 Predrilling (6 nos - 1 rig) 36 28-Nov-20 12-Jan-21 0
4.9.3 - Pier
C4-1248 CA4 Pier Footing ELS Design - ICE 6 26-Aug-20 A 09-Oct-20 105
C4-5620 C4 Pier Footing ELS Design - ICE 18 26-Aug-20 A 23-Oct-20 105
4.9.3.1 - C4-01
C4-1250 Pier C4-01b ELS 42 26-Nov-20 16-Jan-21 78
4.10 - Bridge D1
4.10.1 - Foundation
4.10.1.1 - Preparation Works
D1-211 Bridge D1 - TTA Scheme Preparation 18 06-Nov-20 26-Nov-20 189
D1-212 Bridge D1 - TTA Approval / Endorsement 24 27-Nov-20 24-Dec-20 189
D1-213 Bridge D1 - TTA Implementation 12 28-Dec-20 11-Jan-21 189 .
4.11 - Bridge D2 §
4.11.1 - Foundation
4.11.1.1 - Preparation Works I E
D2-212 Pier D2-02 - Cycle Track & TTA Scheme Approval / Endorsement 14 07-Aug-20 A 19-Oct-20 1415 | —{ T S Pler @g_qg_—_ Cycle - Trad< &TTAS ,heme Ay rO\:/aI / Endorsement
e i . S - 3MRP
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-Activity ID Activity Name Rem Dur Early Start Early Finish Total September 2020 | October 2020 November 2020 | December 2020
- Float T30 T o6 | 13 ] 20 [ 27 [ oa [ 1 18 25 of [ o8 | 15 2 [ 29 [ o | 3] 20 [
D2-213 Pier D2-02 - Implement TTA for Site Access Including Haul Road 24 20-Oct-20 17-Nov-20 1415 1 1 1 1 2 OZ 41 plement 'I'I'Afor Site Aocess Includm;
D2-221 Pier D2-02 - Utility Detection/Trial Pits 12 20-Oct-20 03-Nov-20 1415 | |0 o [derﬁ Pits! 1
D2-222 Pier D2-02 - Utility Diversion/Protection 12 04-Nov-20 17-Nov-20 s || | 2402 - Utiity b]&éiébh?ﬁrbiééﬁbh ”””””””
D2-431 Abutment D2-04M - TTA Scheme Preparation for Foundation Work 48 13-Nov-20 11-Jan-21 34 | | | S
4.11.1.3 - Portion XI
4.11.1.3.1 - Pier D2-02
D2-1150 | 2020 Dry Season Onset 0 01-Oct-20* 16
D2-1154 | Pier D2-02 Temporary Works Dedign Preparation 0 15-Jul-20 A 30-Sep-20 A o
D2-1155 | Pier D2-02 Temporary Works Design | CE 18 03-Oct-20 23-Oct-20 0
D2-1157 | Pier D2-02 Temporary Works Design PM Review 24 03-Oct-20 31-Oct-20 0
D2-1158 | Pier D2-02 DIAand DSD Consent 24 15-Jul-20 A 31-Oct-20 0
D2-1160 | Pier D2-02 Site Set-up/Mobilisation 12 17-0ct-20 31-Oct-20 0
D2-1161 | Pier D2-02 Landside Pipe Piles/Sheet Piles Install 12 02-Nov-20 14-Nov-20 0
D2-1162 | Pier D2-02 Landside Platform Backfill/Install Support 12 16-Nov-20 28-Nov-20 0 Iy
D2-1163 | Pier D2-02 Partial Removal of Ret Wall (saw cut) 12 30-Nov-20 12-Dec-20 0
D2-1164 | Pier D2-02 Riverside Break Base Slab (saw cut) 18 02-Nov-20 21-Nov-20 0
D2-1165 | Pier D2-02 Riverside Pipe Piles/Sheet Piles Install 12 14-Dec-20 29-Dec-20 0
D2-1166 | Pier D2-02 Riverside Platform Backfil/Install Support 12 30-Dec-20 13-Jan-21 o | |
D2-1168 | Pier D2-02 Pre-driling Landside (2 nos) 12 23-Sep-20 A 16-Oct-20 o | |
D2-1170 | Pier D2-02 Pre-driling Riverside (2 nos) 18 23-Nov-20 12-Dec-20 o | |
411.1.32-PierD2-03 e
D2-1228 | Pier D2-03 WSD Liaison on WM clash with Pier D2-03 72 25-Nov-20 26-Feb-21 o | |
413-Bridge E2
4131-Foundation e e e e e ]
41311 -PreparationWorks e e
E2-121 Portion XI Pier E2-02/E2-03 - Utility Detection/Trial Pits 18 03-Oct-20 23-Oct-20 29 | | | | === Portion XI Pier E2-02/E2-03|- Utiity Detection(Trial Pits | | | | |
E2-122 Portion XI Pier E2-02/E2-03 - Utility Diversion/Protection 52 24-Oct-20 24-Dec-20 2 | 2 s e e Pottion
E2-321 Pier E2-01 - Prepare submission for MTRC Consent 24 03-Oct-20 31-Oct-20 ot | | | | === Pier E2-01 - Prépgre submskion fof MTRC Consent | | |
E2-322 Pier E2-01 - MTRC Consent to Commence Work 60 01-Nov-20 30-Dec-20 2 T T T sl S ) B A s o
E2-324 Pier E2-01 - Utility Detection/Trial Pits 12 31-Dec20 14-Jan-21 89
4.13.1.4 - Portion XI
4.13.1.4.1 - Pier E2-02
E2-1164 | E2-02 Pre-driling (6 nos) 9 04-Sep-20 A 13-Oct-20
E2-1165 | E2-02 Bored Piling Set-up and founding Level Approval 12 14-Oct-20 28-Oct-20
E2-1171 | E2-02 Bored Piling (6 nos) 72 29-Oct-20 23-Jan-21
4.13.1.4.2 - Pier E2-03 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! !
E2-1201 | E2-03 Temporary Access and Platform 42 03-Oct-20 21-Nov-20 121 : Te porary Aocess and Platform |
E2-1211 | E2-03 Pre-driling (6 nos) 24 23-Nov-20 19-Dec-20 121 ) - ‘ ‘ | E2-03 Pre-dr
E2-1220 | E2-03 Bored Piling Set-up and Founding Level Approval 12 21-Dec-20 06-Jan-21 121 ! ! ! ! ! ! ! ! ! ! R ! !
4.13.3 - Bridge Deck
4.13.3.4 - Tspan E2-02
E2-2270 Procurement of Traveling Formwork 60 29-Oct-20 09-Jan-21 0
4.14 - Bridge E3
4.14.1 - Foundation
4.14.1.1 - Pier E3-01M (Portion XI)
E3-1010 E3-01M Pre-driling (4 Nos) 18 24-Aug-20 A 23-Oct-20 239
4.14.1.2 - Pier E3-02 (Portion XII) 1 1 ! ! 1 1 ‘ ‘ ‘ ‘ ‘ ‘
E3-1250 | E3-02 Pre-driling (4 nos) 0 13-Aug-20 A 14-Sep-20 A Fﬁ_S bé b’ré’dhmh’g"( L’ric’:{si ””” o o N o N ””””””””””””””””””””””
CRCC - PaulY. | e Homaini Leveof 1. Contract ND/2019/05 - FBES (Shung Him Tong to Kau Lung Hang) | Proi!D:DPi2b — rovoon— TGregea Amrouss
B— ual Work . Layout : ND201905 3MRP
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-Activity ID Activity Name Rem Dur Early Start Early Finish Total September 2020 October 2020 November 2020 December 2020
- Float J3o T o6 | 13 ] 20 [ 27 [ oa [ 11 ] 18] 25 of [ o8 [ 15 2[29[06[13[20[27
4.14.1.3 - Pier E3-03 (Portion XII) 3 ! ! : ! : ! ! !
E3-1050  E3-03 Implement TTA for Foundation Work 0 01-Sep20A | 10-Sep-20 A ””E?; -03 ]h%biéri{e’ﬁt’ ﬁAi EFEJH&&%.H& Work o
E3-1055  E3-03 Utility Detection/Trila Pit 0 01-Sep20A | 10-Sep-20A ””Eé -03 ’L’Jﬁlity bétéi:iﬁri/ﬁ n]éﬁt ”””””””””””””””””””””””””””””””””””
E3-1058 E3-03 Utility Diversion and/or Protection 24 03-Oct-20 31-Oct-20 59 | | I E3-03 Utility Diversion and
E3-1060 E3-03 Pre-drilling (4 Nos) 5 11-Sep-20 A 04-Nov-20 44 | ea——— ) £3.03 Preidrling (4 N
E3-1070 E3-03 Bored Piling Set-up and Founding Level Approval 12 05-Nov-20 18-Nov-20 R e R S s o [ =<
E3-1080 E3-03 Bored Piling (4 nos) 60 19-Nov-20 30-Jan-21 a4 |0 e
5.0 - Fanling Highway Associated Works
5.3 - Tai Wo Service Road East (TWSR-East)
5.3.1 - TWSR-East HKY FB Extension
5.3.1.1 - Lift and Stairs Foundation
FBE-1025 | HKY LT1/PO2/AB1 Utility Detection/Trial Pits 24 17-Aug-20 A 31-Oct-20 17 HKY LT1/P02/AB
FBE-1030 | Submit/Approve H-pile Method Statement 12 03-Aug-20 A 16-Oct-20 4
FBE-1035 | HKY LT1/PO2/AB1 Pre-drilling 9 26-Sep-20 A 31-Oct-20 17
FBE-1040 | HKY LT1/PO2/AB1 H-pile Set-up 18 17-Nov-20 07-Dec-20 4
FBE-1050 | HKY LT1/PO2/AB1 H-pile Installation (14 nos) 48 08-Dec-20 04-Feb-21 o |y
53.1.3-Lftinstallation e e e e
FBE-1270 | HKY FB East Lift - Procurement 12 28-Jul20 A 16-Oct-20 "*""’""""""‘HKY#’B‘E&{L}{{ﬁééd%‘e’h{éhi ”””
FBE-1275 | HKY FB East Lift - Manufacturing 236 17-Oct-20 09-Aug-21
5.3.1.4 - HKY FB Extension Deck | |
FBE-1310 | HKY FB East PO1 - Pre-driling 0 23-Sep-20 A 25-Sep-20 A =1l HKYFB East PO1 Pre- dhlllng i
FBE-1315  HKY FB East PO1 - Hpile Set-up 15 17-0ct-20 04-Nov-20 « | 1 lepme el HKY FB Eas [lé’:éfé’t-lib ”””””””””””””””””
FBE-1320  HKY FB East PO1 - Pre-bored H-pile (8 nos) 28 05-Nov-20 07-Dec-20 « | e — Hk\? FB Ea{s’t’ﬁc’)i b}é’tié%s
FBE-1325  HKY FB East PO1 - Pre-bored H-pile Testing 18 08-Dec-20 30-Dec-20 201 | Ly ””””””””””””””””””””””
5.3.2- TWSR East (1) Adjacent to Cycle Track
5.3.2.2 - Box Culvert BC5 5 3
TSE-2005 | BC5 - Submit/Approve CDIA 36 03-Oct-20 14-Nov-20 43
TSE-2010 BCS5 - Drainage Temporary Diversion 42 16-Nov-20 06-Jan-21 43
TSE-2015 | BC5-ELS 42 16-Nov-20 06-Jan-21 43
5.3.3 - TWSR-East Bus-Bus Interchange
5.3.3.1 - Bus-Bus Interchange Shelter
BBI-1202 BBI Covered Walkway - Procurement 78 26-Nov-20 06-Mar-21 91
5.3.5 - TWSR-East Noise Barrier
5.3.5.1 - Noise Barrier NB71, NB72 and NB73 !
TSE-1010 | TWSR East TTA Stage 1A Preparation 24 03-Oct-20 31-0ct-20 0 TWSR East 'I'I'A Stagé 1AP
TSE-1015  TWSR East TTA Stage 1A Approval/Endorsement 24 02-Nov-20 28-Nov-20 o |y bee— IS TSR East TTA Stage 1A Approval/Er
TSE-1020 | TWSR-East TTA Stage 1A Implementation 6 30-Nov-20 05-Dec-20 o |y
TSE-1025 | Site Clearance and Tree Feling 18 07-Dec-20 29-Dec-20 o |y
TSE-1030 Utility Diversion and/or Protection 18 07-Dec-20 29-Dec-20 o |y
TSE-1035 Dismantle and Store Noise Panels and Steel Structures 24 30-Dec-20 27-Jan-21 o |y
TSE-1045 Existing DN1200 Watermain Diversion Work 78 03-Oct-20 06-Jan-21 3 | T e e : :
TSE-1055 Existing DN600 Watermain Diversion Work 47 03-Oct-20 27-Nov-20 o | T eeeee— ‘Existing:DN600 Watermain D|verS|on
TSE-1057 NB71+72+73 - Application for Lighting Removal 60 24-Oct-20 06-Jan-21 3 | 0 s e e e
54-TaiWoService Road West (TWSR-West) e e
54.1-Preparation Works for Pier D203
TSW-1005  TWSR-West TTA Stage 1 Preparation 0 26-May20A  16-Sep-20A — ””””””””””” ’TWS’R’Wéét’ TTA été’g’e’ 1 ﬁréﬁéfét[dﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””
TSW-1010 | TWSR-West TTA Stage 1 ApprovalEndorsement 12 17-Sep-20 A 16-Oct-20 13 | 1 -m——t———— TWSR Wéé{ﬁAétégjéH"K;ibr’d\’r.\f‘l’/én’dc;r’éf’ ent .
TSW-1015 TWSR-West TTA Stage 1 Implementation 7 17-Oct-20 24-Oct-20 B | e "”T’Wéiéi/\’/é’s’tﬁ/&’s’{égjé’ﬁ’]n&biéri‘*[é fon
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TSW-1016 Existing NB77 - Application for Lighting Removal 54 14-Oct-20 16-Dec-20 2 ! ! ! ! ! ! : — : E?<isting N$77 -
TSW-1018 Existing NB77 - Lighting Removal/Install Temp Lighting 15 17-Dec-20 06-Jan-21 - e I o ”””” — —
TSW-1020 Existing NB77 Remove Noise Panels and Steel Frames 12 09-Nov-20 21-Nov-20 2 T e =Existing NB77 Remove Noise Panels and Steel
TSW-1025 Existing NB77 Demolish Footing 36 23-Nov-20 06-Jan-21 -2 e T [ S I N ~ — - — S— —
TSW-1030 Existing NB77 Utility Detection and Trial Pits 12 27-0ct-20 09-Nov-20 3 ¢+t |"z—=== Existing NB77 Utiity Detection’and Trial Fits | o
TSW-1035 Existing NB77 Utility Diversion and/or Protection 36 10-Nov-20 21-Dec-20 B s e e — =l Existing NE
TSW-1040 Prepare TTA Scheme for Existing Sign Gantry ADS-21 Removal (night work) 16 30-Jun-20 A 21-0ct-20 0 s repare TTA Scheme for Exisfing Sig r}’éla}{t}:y’Ab’éfé{ ﬁéh&é&};ﬂ zaig’ﬁ{wj ”””””
TSW-1045 Approve TTA Scheme for Existing Sign Gantry ADS-21 Removal (night work) 42 22-0ct-20 10-Dec-20 o | T b — — — K Approve [TTA Scheme fo
TSW-1050 Implement TTAfor Existing Sign Gantry ADS-21 Removal (night work) 18 11-Dec-20 04-Jan-21 o | o o D lem I I ‘"""
TSW-1055 Demolish Existing Sign Gantry ADS-21 24 11-Dec-20 11-Jan-21 o | ] o N o N
TSW-1065 Prepare TTA Scheme for Pier D2-03 Construction 16 30-Jun-20 A 21-Oct-20 O | S Prepare TTA Scheme for Pler[D2-03 Construction | - o
TSW-1070 Approve TTA Scheme for Pier D2-03 Construction 48 22-0ct-20 17-Dec-20 o | T bee— e B — — — — " — 3 ){ibb’réixé’ﬁ"r}\’ S
TSW-1075 Temporary Road/Traffic Signs for the TTA for Pier D2-03 Construction 28 18-Dec-20 22-Jan-21 o | vy e P P o D em —— =

542-TWSR-West Ch000to Ch200 e e e
TSW-4001 TWSR-West TTA Stage 2 Preparation 42 03-Oct-20 21-Nov-20 2
TSW-4002 TWSR-West TTA Stage 2 Approval/Endorsement 24 23-Nov-20 19-Dec-20
TSW-4003 TWSR-West TTA Stage 2A Implementation 12 21-Dec-20 06-Jan-21
TSW-4007 TWSR-West Ch0 to Ch200 - Application for Lighting Removal 54 02-Nov-20 06-Jan-21 20

5.4.3 - TWSR-West Ch200 to Ch450
TSW-