
Our ref: 25-10-2023

25-10-2023 By hand

Environmental Protection Department

Environmental Assessment Division

Territory North Group

Sheung Shui, Fanling, Tai Po

27th floor, Southorn Centre,

130 Hennessy Road,

Wan Chai, Hong Kong

(Attn: Mr. LYN Wing Chung, Alex)

Dear Mr. Lyn,

Provision of Environmental Team consultancy for Design and Construction of Kong Nga Po Police

Training Facilities (Programme no. 279LP) Quotation No. PMB202/8480/2022/A01/A

Submission of Quarterly Environmental Monitoring and Audit (EM&A) Report for July to September 2023

(Version 1.0)

We refer to the Environmental Permit (EP) No. FEP-01/510/2016 for the captioned project.

Pursuant to Condition 3.3 of the No. FEP-01/510/2016, please find enclosed four hard copies and one electronic

copy of the captioned quarterly EM&A report, which has been verified by the IEC for your reference.

Thank you very much for your attention and please feel free to contact Mr. Lee at 9382 4204 should you require

further information.

Yours faithfully,

For and on behalf of

Ka Shing Management Consultant Limited

Applied Knowledge Center Limited

Company Secretary

Encl. Quarterly Environmental Monitoring and Audit Report for July to September 2023 (Version 1.0)
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Figure 2  Location of Air Quality Monitoring Stations 



Figure 3  Location of Noise Monitoring Stations
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Appendix D: 

Table D-1: Event / Action Plan for Air Quality 

 
 
 

EVENT 

ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

ACTION LEVEL 

1. Exceedance 

for one 

sample 

1. Identify source, 

investigate the causes 

of exceedance and 

propose remedial 

measures; 

2. Inform IEC, ER 

and Contractor; 

3. Repeat measurement to 

confirm finding; and 

4. Increase monitoring 

frequency to daily. 

1. Check monitoring 

data submitted by 

ET; 

2. 

working method. 

1. Notify 

Contractor. 

1. Rectify any 

unacceptable 

practice: 

2. Amend working 

methods if 

appropriate. 

2. Exceedance 

for two or 

more 

consecutive 

samples 

1. Identify source; 

2. Inform IEC, ER 

and Contractor; 

3. Advise the WKCDA on 

the effectiveness of the 

proposed remedial 

measure; 

4. Repeat 

measurements to 

confirm findings; 

5. Increase 

monitoring 

frequency to 

daily; 

6. Discuss with IEC 

and Contractor on 

remedial actions 

required; 

7. If exceedance continues, 

arrange meeting with 

IEC and ER; and 

1. Check monitoring 

data submitted by 

ET; 

2. 

working method; 

3. Discuss with ET and 

Contractor on possible 

remedial measures; 

4. Advise the ET on the 

effectiveness of the 

proposed remedial 

measures; and 

5. Monitor 

Implementation of 

remedial measures. 

1. Confirm receipt 

of notification of 

failure in 

writing; 

2. Notify 

Contractor; and 

3. Ensure remedial 

measures 

properly 

implemented. 

1. Submit proposals for 

remedial to 

ER within 3 

working days of 

notification; 

2. Implement the 

agreed proposals; 

and 

3. Amend proposal if 

appropriate. 
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EVENT 

ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

 8. If exceedance stops, 
cease additional monitoring. 

   

LIMIT LEVEL 

1.Exceedance 

for one 

sample 

1. Identify source, 

investigate the causes 

of exceedance and 

propose remedial 

measures; 

2. Inform ER, Contractor 

and EPD; 

3. Repeat measurement to 

confirm finding; 

4. Increase monitoring 

frequency to daily; and 

5. Assess effectiveness of 

actions and keep IEC, 

EPD and the ER 

informed of the results. 

1. Check monitoring 

data submitted by ET; 

2. 

working method; 

3. Discuss with 

ET and Contractor on 

possible remedial 

measures; 

4. Advise the ER on the 

effectiveness of the 

proposed remedial 

measures; and 

5. Monitor the 

implementation of 

remedial measures. 

1. Confirm receipt 

of notification 

of failure in 

writing; 

2. Notify 

Contractor; and 

3. Ensure remedial 

measures 

properly 

implemented. 

1. Take immediate 

action to avoid 

further exceedance; 

2. Submit proposals for 

remedial actions to 

IEC within 3 

working days of 

notification; 

3. Implement the 

agreed 

proposals; and 

4. Amend 

proposal if 

appropriate. 

2.Exceedance 

for two or 

more 

consecutive 

samples 

1. Notify IEC, the ER, 

Contractor and EPD; 

2. Identify source; 

3. Repeat measurement to 

confirm findings; 

4. Increase monitoring 

frequency to daily; 

5. Carry out analysis of 

procedures to determine 

1. Check monitoring 

data submitted by ET; 

2. 

working method; 

3. Discuss amongst ER, 

ET, and Contractor on 

the potential remedial 

actions; 

1. Confirm receipt 

of notification 

of failure in 

writing; 

2. Notify Contractor; 

3. In consultation 

with IEC, agree 

with the 

Contractor on 

the remedial 

measures to be 

implemented; 

1. Take immediate 

action to avoid 

further exceedance; 

2. Submit proposals for 

remedial actions to 

IEC within 3 

working days of 

notification; 

3. Implement the 

agreed 

proposals; 
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EVENT 

ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

 possible mitigation to 

be implemented; 

6. Arrange meeting with 

IEC, and ER to discuss 

the remedial actions to 

be taken; 

7. Assess effectiveness of 

actions and keep IEC, 

EPD and ER informed 

of the results; and 

8. If exceedance stops, 

cease additional 

monitoring. 

4. 

remedial actions 

whenever necessary to 

assure their 

effectiveness and 

advise the ER 

accordingly; and 

5. Monitor 

implementation of 

remedial measures. 

4.  Ensure remedial 

measures 

properly 

implemented; 

and 

5. If exceedance 

continues, 

consider what 

portion of the 

work is 

responsible and 

instruct the 

Contractor to 

stop that 

portion of work 

until 

the exceedances 
are abated. 

4. Resubmit proposals 

if problem still not 

under control; and 

5. Stop the relevant 

portion of works as 

determined by the 

ER until the 

exceedance is 

abated. 

 

Abbreviations: ET  Environmental Team, IEC  Independent Environmental Checker 
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Table D-2: Event / Action Plan for Construction Noise 

EVENT ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

Action Level 1. Notify ER, IEC and 

Contractor; 

2. Carry out 

investigation; 

3. Report the results of 

investigation to the 

IEC, ER and 

1. Review the 

monitoring data 

submitted by the ET; 

2. Review the proposed 

remedial measures by 

the Contractor and 

advise ER; and 

3. Advise the ER on the 

effectiveness of the 

proposed remedial 

measures. 

1. Confirm receipt of 

notification of failure 

in writing; 

2. Notify Contractor; 

3. In consolidation with 

the IEC, agree with 

the Contractor on the 

1. Submit noise 

mitigation proposals 

to IEC and ER; and 

2. Implement noise 

mitigation proposals. 

 Contractor; 

4. Discuss with the IEC 

and Contractor on 

remedial measures 

required; and 

remedial measure to 

be implemented: and 

4. Supervise the 

implementation of 

remedial measure. 

 

 5. Increase monitoring 

frequency to check 

mitigation 

effectiveness. 

  

Limit Level 1. Inform IEC, ER and 

Contractor and EPD; 

2. Repeat measurements 

to confirm findings; 

3. Increase the 

monitoring 

frequency; 

4. Identify source and 

investigate the cause 

of exceedance; 

5. Carry out analysis of 

working 

procedures; 

6. Discuss with the IEC, 

Contractor and ER on 

1. Discuss amongst the 

ER, ET, and 

Contractor on the 

potential remedial 

actions; and 

2. 

remedial actions 

whenever necessary 

to assure their 

1. Confirm receipt of 

notification of failure 

in writing; 

2. Notify the 

Contractor; 

3. In consolidation with 

the IEC, agree with 

the Contractor on the 

remedial measures to 

1. Take immediate 

action to avoid 

further exceedance; 

2. Submit proposals for 

remedial actions to 

the IEC and ER 

within 3 working 

days of notification; 

3. Implement the agreed 

 effectiveness and 

advise the ER 

accordingly; 

be implemented; 

4. Supervise the 

implementation of 

remedial measures; 

and 

proposals; 

4. Submit further 

proposal if problem 

still not under 

control; and 

  5. If exceedance 

continues, consider 

5. Stop the relevant 

portion of works as 
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EVENT ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

 remedial measure 

required; 

7. Assess effectiveness 

 

 stopping the 

Contractor to 

continue working in 

that portion of work 

determined by the ER 

until the exceedance 

is abated. 

remedial actions and which causes the  

keep IEC, EPD and 

ER informed of the 

results; and 

exceedance until 

the exceedance is 

abated. 

 

8. If exceedance stops, 

cease additional 

monitoring. 

  

 

Abbreviations: ET  Environmental Team, IEC  Independent Environmental Checker 
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Table D-3: Event / Action Plan for Landscape and Visual Mitigation Measures 

EVENT ACTION 

ET IEC PERMIT HOLDER CONTRACTOR 

Non- 

conformity on 

one occasion 

Identify source. Inform 

IEC and ER. 

Discuss remedial actions 

with IEC, ER and 

Check report. 

Check 

working method. 

Discuss with ET and 

Notify Contractor. 

Ensure remedial 

measures are properly 

implemented 

Amend working 

methods to prevent 

recurrence  of 

nonconformity. 

 Contractor. Contractor on possible  Rectify damage and 

 Monitor remedial 

actions until rectification 

has been completed. 

remedial measures. 

Advise ER on 

effectiveness of 

proposed remedial 

measures. 

 undertake additional 

action necessary. 

  Check implementation 

of remedial measures. 

  

Repeated 

Nonconformity 

Identify source. 

Inform IEC and ER. 

Increase        monitoring 

frequency. Discuss 

remedial actions with 

IEC, ER and Contractor. 

Check monitoring 

report. Check 

working 

method. 

Discuss with ET and 

Contractor on possible 

remedial measures. 

Advise ER on 

effectiveness  of 

proposed remedial 

measures. 

Supervise 

implementation of 

remedial measures. 

Notify Contractor. 

Ensure remedial 

measures are properly 

implemented. 

Amend working 

methods to prevent 

recurrence  of 

nonconformity. 

Rectify     damage     and 

undertake        additional 

 
Monitor remedial 

actions until rectification 

has been completed. 

 action necessary. 

 If non-conformity stops, 

cease additional 

monitoring. 

  

Abbreviations: ET  Environmental Team, IEC  Independent Environmental Checker 









































































Name of Department: ArchSD

Project :  Design and Construction of Kong Nga Po Police Training Facilities Contract No.: SS K509

(in '000m3) (in '000m3) (in '000m3) (in '000m3) (in '000m3) (in '000m3) 3) (in '000 kg) (in '000kg) (in '000kg) (in '000kg) 3)
Jan 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Feb 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Mar 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.007
Apr 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.013
May 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.041 0.002 0.000 0.020
Jun 0.988 0.000 0.000 0.000 0.000 0.988 0.000 0.000 0.000 0.003 0.000 0.046

Sub-total 0.988 0.000 0.000 0.000 0.000 0.988 0.000 0.000 0.041 0.005 0.000 0.085
Jul 1.547 0.000 0.000 0.000 0.000 1.547 0.000 0.000 0.000 0.009 0.000 0.065

Aug 4.628 0.000 0.000 0.000 0.000 4.628 0.000 0.000 0.000 0.009 0.000 0.065
Sep 0.306 0.000 0.000 0.000 0.000 0.306 0.000 0.000 0.000 0.004 0.000 0.065
Oct
Nov
Dec
Total 7.469 0.000 0.000 0.000 0.000 7.469 0.000 0.000 0.041 0.028 0.000 0.280

Notes: (1)      The performance targets are given in the Particular Specification on Environmental Management Plan.

(2)    The waste flow table shall also include construction waste that are specified in the Contract to be imported for use at the site.

(3) Plastics refer to plastic bottles/containers, plastic sheets/foam from packaging material.

(4)           Broken concrete for recycling into aggregates.

(5)            If necessary, use the conversion factor: 1 full load of dumping truck being equivalent to 6.5 m3 by volume.

Imported Fill Metals
Paper/

cardboard
packaging

Chemical
Waste

Monthly Summary Waste Flow Table for  2023     (year)

Bituminous
Material

Plastics
(see Note 3)

Others, e.g.
general refuseMonth

Actual Quantities of Inert C&D Materials Generated Monthly Actual Quantities of C&D Wastes Generated Monthly

Total
Quantity

Generated

Reused in
the Contract

Reused in
other

Projects

Disposed as
Public Fill

Hard Rock
and Large

Broken
Concrete










