Version : 1 Master Programme . Commencement Date : 28/09/2007

for Original Completon Date : 25/02/2009
Demoalition of Kennedy Town Incineration Plant and Abattoir Revised Completon Date : 20/03/2009
D | Task Name B | Duralion | Start i Finish 12008 . ]
8.1 S { i ] Lo T Feb [ Va1 Aot 7oy [ un T Aug T Sep I
Grking Brogramme 546 days Fri 0719128~ ™ Fri 6973720
Commencement of the Gontract 0days Fri 07/9/28 Fii 07/9/28
Pocesssion of Sile 0days Fri 07/9/28 Fri 07/9128 .
A. Preliminaries 200 days Fri07/9/28]  Mon 08/4/14 —
1. Mobilizalion 1adays’ '~ FiO7i0/28°  Thu 07rion1 N
2. General Sile Clearance 22days’  FiO7MON2T  FdoTnie
3. Tree Feling 17days  SatO7M1/3- Mon 0711719 N
4. Initial Topographic Survey of the Sile dedays. Fri07/10M2  Mon 07/11/26
g 5. Initial Temporary Accommodation for the Engineer Tdays:  FriO7/10M2: Thu07/10/18 N
107 6. Erection of Principal Offices for Engineer 40days  FROTHONS . Tue O7itif27 :
i ] 7. Erection of Contractor Offices 30days’  Fri07/0M2] " Satdiino :
12 ’ " 8. The damaged existing Concrete Ground slab ‘42days.  Sat 3. Fri07/12114 .
(] Inspection & Survey Tdays!  Satornis Fri07A1/9
i Report submission to the Engineer and EPD for Comment and Approval 7days]  Sato7A110}  Fi 0716 .
78 EPD Vetling and Inspection tadays’ SalOTMIAT.  FriOT/11/30
R Repairing t4days’  Sato72t | FroTnzina N
17 9. Ereclion of Chain Link Fences at Porlion 8 30days: Tue0711/20: Wed 07112118
18 10. Submission of Waste Plan 2days: Thu 0771025 N
197 To Engineer for comment 14 days Thu 67/1011
T ER Final Version (including DCM) lo EPD for Approval 14 days ¢ Thu 07110125 N
39 ) Approval of WMP from EPD 28 d‘ay; i Thu'070i25 .
33 11. Erection of Hoarding and Covered Walkway 122days’  Sat07/12/15°"  Mon 08/di4 "/"/ SIS T DI FTIETFFZIIITFL N
557 B. Asbastos Abaternent Works 248days FriG7MDI28]  Wed balElzs . —y :
2 1. Method Statement of Removal AGM 103 days  Fri 071072 Tue 08/2/5 —— '
Preparalion and Submission of AIR (inciuding Invesligaiion of All Buidings 47 days | Tue 0712111 .
& Chimneys) and AAP to EPD . H N
Approval of AIR and AAP from EPD C 28days’ Wed 07112113 Tue 08/1/8
Notice o Labour Deparlment and EPD - 2Bdays’  Wed08/4/9]  Tue08/25 .
2. Asbestos Removal Works 132days’ Thu usm14§ Tue 08/6/24
1. Staughlerhouse Block 35days:  ThuO08/2M14. Wed 08/3/19 .
30 2. Refrigeralion Block 38days:  Sun08/2/24 : Tue 08/4/1 E
- 3. Lairage Block 28days.  Wed 08/3/5 Tue 08/4/1 N
33 4. Boiler house 22days.  Sal 081315 Sat 08/4/5
33 5. Chimney C 30 days Sun 08/4/6° Mo 08/5/5 :
6. Incineralion Plant 50 days Tue 0B/6/24 '
3. Disposal of ACM ’ 72 days’ Wed 0876125 ‘
C. Dioxin Abatement Works "0 34tdays’ Frio7H0i28° Tue 08iei0 —

37 1. Method Statement (including Rubble Area and Chimney A, B and C) 103days.  Fri07/10i261  Tue 08/2/5
of Removal DCM N
38 To Engineer for comment ’ 14days” " Fri07r0i28 | Tha 0711178 .
38 Notice to Labour Department and EPD 28days.  Wed 08/1/9 Tue 08/2/5
.
'
N

40 2. Dioxin Removal Works 208 days: Sun08Mi20° Thu 08/8/14
2.1. Rubble Area Between the Chimney A & B 123days Wed 08/1i23. ' Sai 0Bisiz4
42715y Submit Method Stalement for Pilot Test and TCLP Test i4days’  Wed 081/23°  Tue08/z/5
i Erection of Full Containment 30days  Wed08/2/6 Thu08/3/6
e Conduction of Pilot Test for Establishment of Cement-ash-waler 5 days FriOB/3/7:  Tue 08/3/1%
Mixing Ralio
43 TCLP Test and Results 30days  Wed 08/3/12  Thu 08/4/10
i Submil the Pilot Tesls Results to the EPD for Confirmation of the 14 days Fri08/4/11  Thu 0814124
Disposal Site
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D 1 Task Name Duration | Finish o 12008 N 12009
Ll e o - Sep 1 Gt 1 Wov [ "Des | Jan 1 Feb I Mar i Apr Lodun T Sl T Sep 1 Ccl 1 Nov Cec "I Jan
Cement Saildiicaiion for DCM 30 days Fri 08/4j25™"""" §al 0815124
2.2. Chimney C 163days  Sun08/1/20 . Mon 08/6/30
Submit the Temporary Work Platform Design for Approval 15days  Sun 08/1/20 Sun 08/2/3
" Erection of Internal Working Platform and Full Containment 15 days Mon 08/2/4 Mon 08/2/18
Removal of DCM Inside the Chimney : 30days  Sun08/5/25  Mon 08/6/23
ey Cement Solidificalion for DCM 7days  Tue08/6/24  Mon 08/6/30
53 2.3, Chimnay A & B 205days Wed 08/1/23.  Thu 08/8/14
Submit Method Stalement for Pilot Test and TCLP Test " i4days  Wed08M/23°  Tue 08/2/5
Submit the Temporary Work Platform Design for Approvat 15 days . Mon 08/2/4 Mon 08/2/18
Erection of internal Working Platform and Full Containment 20 days Tue 08/2/19 Sun 08/3/9
Conduction of Pilot Test for Establishment of Cement-ash-water i 7days’  Mon08/3M0 Sun 0873116
Mixing Ratio
TCLP Tesl and Resulls . 30days. MonOB/3/17  Tue 08/4/15
Submil the Pilot Tests Results to the EPD for Gonfirmalion of the ~ * {4 days’ * Wed 081715 | Tus 08/dize
Disposal Sile
fet] Removal of DCM Inside the Chimney T 35days Wed 0Bz e 087815
&1 Cement Solidification for DCM 9days  Wed 08/8/6.  Thu08/8/14
&=y 4. Disposal of Dioxin 47 days Fri08/BM5:  Tue 08/9/30
63 D. Demolition Works o Y " 437days! Sat07/i2i28°  Hon 08/3/8 .
ﬂ Disconnect and Seal all Exisling Utilities . 30days: Sat 08/4/5 - Sun 08/5/4
85 1. Slaughterhouse Block . 232days’ Sat07/12i20.  Satosiaie .
66 iy Submit the Demoiition Plan and Method Statement for Approvai, Submit - 35days. Sat07/42i28°  Fri08/3/
Site Safely Supervision Plan, Demolition Plants and Operators .
87 Checking of Submission by the Engineer and Final Approval o 68 days | "Wed 08/4/9
88 Ereclion of Protective Scaffolding © 30days; Sat0B/2/2:  Sun 08/3/2
33 Install Sleel Propping wilh ICE Check Certificate and CCTV 30 days Tue 08/2/5  Wed 08/3/5
707 Demolition Works 110days’  Tue 08/4/29 Sat 08/8/16
71 2. Refrigeration Block 197 days Sat08/2/2 i Sat 08/8/16
72 Submit the Demolition Plan and Method Statement for Approval, Submit 35 days Sat08/2/2 Fri08/ar7
Site Safely Supervision Plan, Demlilion Planis and Operalors
73 Checking of Submission by the Engineer and Final Approval 75 days Sal08/3/8° Wed 08/5/21
74 Erection of Proleclive Scaflolding T oday T s 08/3/8° " Sun 08/di6
75 Install Steel Propping with ICE Check Certificate and CGTV S 39days’ T saiogis.  saloids
76 Dernolition Works 92days.  Sat08/5/17 Sal08/dli6
77 3. Lairage Block and Lairage Entrance Unit i 218days]  SatOBB’  Satosron1
78 Submit the Demolition Plan and Method Slatement for Approval, Submit " 51days’ Sal08/3/8 . 'Sun 08/4/27
Sile Safely Supervision Plan, Demoliion Plants and Operators
79 Checking of Submission by lhe Engineer and Final Approval 60 days Mon 08/4/28°  Thu 08/6/26
BT Erection of Proteclive Scalfolding 30days  Mon08/4/28  Tue 08/5/27
i Install Steef Propping with ICE Check Cerlificale and CCTV 50days  Mon 08/4/28. Mon 08/6/16
2 Demolition Works 48days  Mon08/8/25  Sal08M10/11
83 4. Boiler House 173days.  Mon 08/4128°  Fri 08/110/17
8 Submil the Demolition Pian and Methad Statement for Approval, Submit 22days  Mon 08/4/28°  Mon 08/5119
Site Safely Supervision Plan, Demolition Plants and Operators
5T Checking of Submission by the Engineer and Final Approval 60days  Tue 08/5/20 : Fri 087118
86 Erection of Proteclive Scaffolding 15days’  Tue08/520  Tue 08/6/3
Install Steet Propping wilh ICE Check Certificale and CCTV 30days  TueO0B/6/17° Wed 0B/7/16
Demolition Works 12days  MonO0B/10/6.  Fri0B/{0M7
5. Weighbridge Office at Kennedy Town Abattoir 285days’  Tue 08/5/20 Sat09/2/28
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T Finish
) _ i » Sep | Get " Nov 1 Dec. Feb 1 Mar Apr Jul T Aug 1 Sep
Submil the Bemolition Fian and M ement for Approval, Submil Tue 08/6716
Sile Safety Supervision Plan, Demolilion Plants and Operalors :
Checking of Submission by lhe Engineer and Final Approval 68days’ Wed08/6/i11  Sun 08/8/17 N
Erection of Protectlive Scaffolding 7 days Mon 09/2/2 Sun 09/2/8 E
Install Stee! Propping wilh ICE Check Certificate and CCTV 10days  Mon09/2/9°  Wed 09/2/18 .
Demoiition Works 10days’  Thu09/2119.  Sal 09/2/28
6. Incineration Plant and its Ancil. House 253 days 'Sat08i3/8:  Sat 08111115 _ .
g8 Submil the Demolition Plan and Method Stalement for Approval, Submit 65 days Sal08/3/8.  Sun 08/5/11 .
Sile Safely Supervision Plan, Demolition Plants and Operatars. i
§7 Checking of Submission by lhe Engineer and Final Approval 50days  Mon 08/5/12.  Mon 0B/6/30 1
98 Erection of Proteclive Scaffolding 30 days Mon 08/5/12 © Tue08/6/110 N 1
g Install Steel Propping with ICE Check Cerlificate and CCTV 50days  Mon 08/5/12:  Mon 08/6/30
" 100 Demolilion Works 93 days Fri0B/B/15. Sat08/11/15 y 7 L LSS, ,
101 7. Chimney C 223days’  Mon 08/5/12 Sat 08/12/20 ‘ —
102 Submit the Demolilion Plan and Method Statement for Approval, Submit 37days’  Mon 08/5/1 2: Tue 08/6/17 :
Site Safely Supervision Plan, Demolition Plants and Operalors .
03 Checking of Submission by the Engineer and Final Approval 70days’  Wed 0BIBMB!  Tue 08/8/26 7
164 Ereclion of Prolective Scaffolding 20days Wed 08/6/{8:  Man 08/7/7
105 Demolilion Waorks 62days’ Mon 08/10/20° ~ Sat 08/12/20 177
108 8.Chimney A3 B 228days’ Wed 08/6118°  Sat 09/1/31
707 Submit the Demolilion Plan and Method Statement for Approval, Submil 37days. Wed 08/6/18.  Thu 08/7/24 :
Sile Safety Supenvision Plan, Demolition Plants and Operators v
.
108 Checking of Submission by the Engineer and Final Approval 65 days Fi08/7/25  Satosiora7
10§ Erection of Proteciive Scaffolding ’ 60days  Fri08/7i25 ] Mon 08/8/22
116 Demolition Works 76days: Mon 08/1117  Sato9/M/31
9. Loading Jelty and Refuse Pier (Pier A) 264days’  Wed 08/6/18:  Sun 08/3/8
Submit the Demolition Plan and Melhod Statement for Approvai, Subrmit 47days’  Wed 08/6/18° 7 SUn 08/873
Site Safety Supervision Plan, Demolilion Plants and Operators
Checking of Submission by the Engineer and Final Approval 75 days Mon 08/8/4 : *Fri 081017
Ereclion of Proleclive Silt Gurtain ’ 50 days Mon 08/8/4 |~ Mon 08/9/22
115 Install Precaution Measure 25days  Tue 0B/9/23  Fri08/10/i7 :
116 Demolition Works 35 days Mon 09/2/2 Sun 09/3/8 N ‘;W ;?; :
117 10. Cattle Pier (Piar B) 217days. Mon08/8/4:  Sun 09/3/8 ! " 4.!
118 Submit the Demolition Plan and Method Statement for Approval, Submil 50 days Mon 08/8/4 Mon 08/8/22 H
Sile Safety Supervision Plan, Demolition Plants and Operalors
Checking of Submission by the Engineer and Final Approval 80days  Tue08/9/23  Thu0B/12/11
Ereclion of Protective Silt Curtain 50days  Tue08/9/23° Tue 08/ 1/11
Install Precaution Measure 30days Wed08/11/12  Thu 08/12/11
Demofition Works 35 days Mon 09/2/2 Sun 6or3/8
11. Removal of C & O Debris 295days  Mon 08/5/19°  Mon 08/3/9
E. Others Works sodays  Sun08/i2i21° ~ Fri 09i3i20
1. Backfiling (General Fill) and Leveling with Concrete Ground Slab 35days  SunOB/2121  Selbortiza
2. Reconstruclion of Ground Stab (Concrete Capping Layer) 50days  Sun09/1/25  Sun 09/315
3. Removal of the Hoarding and Site clearance 12 days Mon 09/3/8 " Fi09/3/20
Complection of the Contract 0days Fri09/3/20°  Fri 09/3/20
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