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'  — ) L L o e [a3rs [30rs [ {136 (2006 [26 | an | virr e [2sm | s | s [1si8 2278 [0 [ 59 [ 1209 [195 [2609 [ 3110 [vono[vaofaanof3uio] 1 [uartifauit o] sna [ranzlionzfasniz] i [on e [237 |30 | 62
Planning & Approval 33 days 2010/5/18 2010/6/24 B i i i H i H H
Planning of new bus terminus scheme 28 days 2010/5/18 2010/6/24 HA.C [ : | IH AC
Approval of scheme Odays 20100614 2010/6/24 2 ™ | P
Setting out data of final scheme 7days  2010/518  2010/5/26 HA E=
Construction Works - Stage 1 114 days 2010/5/21 2010/9/30
[ssue WO#] 0 days 2010/5/21 2010/5/21 HA
Handling over of extg depot 0days 2010/5/21 2010/5/21 6 HA
Demolish of existing Depot (superstructure) 14 days 2010/5/21 2010/6/9 7 Cc
Demolish of existing Depot (substructure) 14 days 2010/6/110 2010/6/29 8 c
Convert the site depot area into C/W & Xonstruct E/P for 60 days 2010/6/30 20109721 9 Cc
Bay 4 (part 1) {
Fence Off new RCP location 14 days 2010/5/31 20106117 C
Relocation of existing RCP fdays 2010618 201072 11 c |
XP (88W) for trial trench 2days 2010/5/31 2010/61 - 'HA
Issue WO#H2 0 days 2010/5/25 2010/5/25 158S-7days  H.A
Trial trench to confirm UU (MK,MY) 3days 2010/6/2 2010/6/4 13 Cc
TTA approval of task 1710 25 14 days 2010/6/25 2010/7114 133 v
UU meeting & diversion 14 days 201077115 2010/8/3 16 HAC
Transplant/fell extg trees 8 days 201077115 2010/7/26 16 C '
Relocate Koisk of Bus operator 3 days 2010/7130 2010/8/3 | 17FF other !
Convert extg F/P to C/W along Man Kwong St & Yiu St 35days 2010/8/4 2010/9/21 17,18 c
(stage 1B) ‘
Construct New Entrance for Bus Terminus 21 days 2010/8/4 201091 17 C f
Transplant/fell extg trees at Bay A 7 days 201077115 2010/7/23 16 c
Removal of Bus Shelter A 14 days 20107115 2010/8/3 16 other i
Relocate gullies 7 days 2010/8/4 2010/8/12 23 C ,
Convert Extg bus bay A into C/W 21 days 2010/8/13 20100/10 ' 24 C :
Allowable flow 8 days 2010/9/22 2010/9/30 25,10,20
Central Reserve of man Kwong St (stage 1C) 123 days 2010/5/24 2010110113 |
Issue W0, 3days 2010524 20105126 HA
XP (SSW) for trial trench 2days 2010/61 2010/6/2 28 HA |
Trial trench to confirm UU 2 days 2010/6/3 2010/6/4 29 c
UU meeting & diversion 16 days 2010/6/7 2010/6/28 ' 30 HAC |
Tree Transplantation / Removal 74 days 2010/6/3 20109114 29 C | :
Convert verge into C/W Adays 2010815 20101043 32 c ,
Cable duct & traffic aids 16 days 2010/9/22 201011013 ' 33FF c 1 |
Stage 2 - New Bus bay 1-3, 4a 119 days 2010/6/25  2010/11/10 | g
Approval of TTA for Stage 2 14 days 2010/6/25 2010714 ' 3 TDRMO .
Implement TTA fday  2010MA5 20107715 36 c
Relocate St lighting (Bay B-H) 14days  20107/6 201084 37 other ,
Removal of Bus Shelter (B-H) tadays 2010776 201084 37 other | | - ' = other
Tree Transplantation / Removal 7 days 201077116 201017126 37 C i ! | C
Relocate extg gully pits ANdays 2010746 2010813 37 ¢ ' - T E e P
Convert Bus Bay (B-H) into C/W S0days 201085 20101043 38,39 2 O e ‘ lc |
Construct New Bus Terminal (Bay 1-3 4a) S6days 20108116 20101111 41 c F ' T o e e
Construct Bus Shelter(1-3, 42) d5days 201008 2010119 43FF+Tdays  other ' i ' = e _kJﬂ'm
Traffic aids & road marking Tdays 2010112 20101140 43 c ' ; | ' ’
Stage 3 - New Bus bay 4b 44days 201010125 2010112014 [ ;
Approval of TTA for Stage 3 t4days 20101026 201011112 45FS-14days TORMO ' . _ ¥ laoRmo
Implement TTA & relocate Bus stop 1day 201011715 20101115 47 C ! ! | ! | C
Relocate extg gully pits 9days 20101116 2010/11126 48 & | 4 i i ! [ ! :
Construct New Bus Terminal (Bay 4b) 1ddays  2010/11/16 2010/12/3 48 c !
Construct Bus Shelter 4b 14 days  2010/11/16 201012/3  50FF other
Cable ducts/pits for signalised Junction 30days  2010M10/25 20101213 ' 50FF G :
Traffic aids & road marking Tdays 20101266 20101214 50 G
Stage 4 - New F/P & delinate new site area A8days 201011217 20117/31 1
Approval of TTA for Stage 4 7 days 2010M2/7  2010/12/15 53FS-7days  TDRMO
Implement TTA & relocate Bus stop T1day 2010112116  2010/12/16 55 C i
Construction of new F/P 21 days 2010112117 2011114 56 C s
Allowable Flow 14 days 201171115 201171731 57 , ! i
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Contract no. HY/2009/17

Contract Title : Central - Wan Chai Bypass - FEHD Whitfield Depot Re-provisioning Works

Works Schedule for the Advance Piling Works

ACTIVITY Duration |START FINISH 2010 2011
Submissions before Commencement of Piling Works J qu | August | September| October INovember| December| January
Notification of Commencement Date of Construction 1 16/7/2010 | 16/7/2010 &
Organization Chart of Environmental Management Team 1 16/7/2010 | 16/7/2010
Works Schedule 1 16/7/2010 | 16/7/2010
Location and Layout Plan 1 31/8/2010 | 31/8/2010
Construction Noise Management Plan 1 31/8/2010 | 31/8/2010
Installation of Piles
Plants Set-up 7 24/9/2010 | 30/9/2010 =
Installation of pipes E3b 70 2/10/2010 [10/12/2010
Installation of pipes E3a 60 2/10/2010 [30/11/2010
Installation of pipes E2a 60 12/10/2010 {10/12/2010
Installation of pipes E2b 70 14/10/2010{22/12/2010
Testing 14 23/12/2010{ 6/1/2011




HY/2009/18
Central - Wan Chai Bypass (Central Interchange)

Description g?;?t' !E::g\ 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf |
DATE FOR COMMENCEMENT & COMPLETION
Contract Commencement 21SEP10
Contract Construction Completion 30JAN16 * 4
Contract DLP and Establishment Works Completion 29JAN17 * 4
PRELIMINARIES
Preliminary Submissions / Approvals 21SEP10 |28JAN11 P J'
Commence Site Mobilisation 29JAN11 Ef
Mobilise, Hoarding & Site Clearance 29JAN11 10MAY11 *’:\
PORTION IV WORKS
CWB Tunnel CH1480 to CH1580
Site Investigation 11MAY11  [22JUN11
Construct Guide Walls 23JUN11  |03SEP11 *f'
Construct D-Wall / Barrettes 25JUL11 04MAR12 ':E
ELS Works 05MAR12 |08JUL12 l::|
Construct CWB Tunnel & Ventilation Building 09JUL12  |12MAR13 ———
Works Inside CWB Tunnel 13MAR13  |12JUL13 r-—
KD-8 Complete 130CT13 * g
CWB Tunnel CH1580 to CH1646
Construction Diversion for Finance Street 23JUNT11 20SEP11 *q
East End of Finance St. Closed 310CT11 * ;_::f
Site Investigation 01NOV1i1 |28DEC11 E}
Construct Guide Walls 03FEB12 |19APR12 ‘45'
Construct D-Wall / Barrettes 05MAR12 |06AUG12 B ‘:’__J
ELS Works 07AUG12 |16NOV12 |::|
Construct CWB Tunnel 17NOV12 |26APR13 C%
Works Inside CWB Tunnel 27APR13  |31AUG13 _—
KD-7 Complete 23MAY14 * (e
CWB Tunnel CH1646 to CH1685
Man Yiu St. Diverted (Possess Portion IlIA, B) 10APR12* l’_;—:? i
Site Clearance & Divert Existing Utilities 11APR12  |08JUN12 ; i
Site Investigation 09JUN12  |10JUL12 ! !
Sheet Pile / Pipe Pile / Grouting 19JUN12 17AUG12 3 5 3
Construct Guide Walls 11JUL12 08AUG12 3 ”-—5 3
Construct Barrettes 09AUG12 |06SEP12 ! = !
Temporary Works to Support C/W Pipes 09JUN12 12SEP12 i ":L_J i
ELS Works 13SEP12  |14JAN13 i @ i
Demolish & Reconstruct CWB Tunnel 160CT12 [17APR13 3 ﬁz
Works Inside CWB Tunnel 27APR13 03JUL13 i >
Surface Works !
Backfill, U/G Services, Roadworks & Landscaping 13MAR13 |07FEB14 i >
KD-6 Complete 03NOV14 * 3 o
PORTION IIl WORKS
CWB Tunnel CH1685 to CH1704 !
Access to CRIIl Works Area 30JUN11 * L_:f i
Works Area within CRIIl Preparation 30JUN11  |16SEP11 :\:‘ !
Site Investigation 13AUG11  |24SEP11 f !
Construct Guide Walls 05SEP11 28SEP11 d:' i
Construct D-Wall / Barrettes (thru old seawall) 17SEP11  |22FEB12 ':ﬂ S|
Construct Man Yiu St. Temporary Diversion 23FEB12 05APR12 T i
ELS Works 18AUG12 |01NOV12 %g
Construct CWB Tunnel (excl. roof slab) 02NOV1i2 |28JAN13 =
Break into Existing CWB Tunnel 29JAN13 02MAR13 Gﬁw |
Construct CWB Tunnel Roof Slab 11SEP13 |01NOV13 *5
Works Inside CWB Tunnel 02NOV13 |23DEC13 *‘:! 77777
KD-4 Complete 01AUG14 * S o
CWB Tunnel CH1704 to CH1825 |
‘Works Inside CWB Tunnel 08JUL13 120CT13 ==
CWB Tunnel CH1825 to CH2600
Works Inside CWB Tunnel 03MAR13 |05SEP13 el "”7
KD-5 Complete 31JAN14 * S ad
Surface Works
Road P1 Roadworks & Landscaping 02NOV13 |14APR14 R N
Man Yiu St. Widening Roadworks & Landscaping 22JUL13  |16DEC13 R L
KD-3 Complete 06FEB15 * e ad
PORTION V WORKS
Mobilization, Set up, Utilities Diversion, Tree 29JAN11 10MAY11 *’|:L_>|
Construct Trough B Structure 11MAY11  |07MAR13 ! |
Works Inside Trough B 08MAR13 |11JUL13 jl:lf
Portion VI Access Date 12NOV12 * L_:f !
Man Kwon St. W/B Widening 12NOV12 |05APR13 E:;1 !
Construct Retaining Wall D 06APR13  |09AUG13 —
Remaining Roadworks & Landscaping 11NOV13  |22MAR14 s ——
KD-9 Complete 03NOV14 * i o
PORTION VI WORKS
Portion VI Access Date 12NOV12 *
Man Kwong St. W/B Widening 12NOV12 |05APR13
Retaining Walls F & G 12NOV12 |10SEP13 %
Bridge B 12NOV12 |19JUN14 L
Trough A 20JUL13  |26MAR14 =:‘,:'
Elevated Layby at Rumsey St. Flyover 18DEC13 |01SEP14 ’L’r:'
Bridge A 12NOV12 |09APR14
Open Slip Road D / Man Po St. 09APR14 S?
Retaining Walls A & B 10APR14 |11NOV14 —
Remaining U/G Services, Roadworks & Landscaping |11APR14 |10FEB15 ':E 777777777
KD-10 Complete 30JAN16 * .
KD-16 Complete 30JAN16 * g
Landscaping Establishment (Last Area) 11FEB15 10FEB16 > I
KD-15 Complete 29JAN17 * Tro
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