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EXECUTIVE SUMMARY  

The proposed widening of Tolo Highway and Fanling Highway between Island House Interchange and Fanling 
(the Project) is a Designated Project under the Environmental Impact Assessment Ordinance (Cap. 499) 
(EIAO) and is governed by an Environmental Permit (EP-324/2008)(EP) issued by EPD on 23 December 
2008. Subsequently, EPD issued a Variation of Environmental Permit (EP-324/2008/A) (VEP) on 31 January 
2012. The VEP (EP-324/2008/B) was subsequently granted on 17 March 2014 which superseded the previous 
EP (EP-324/2008/A). The most recent variation of the EP does not cover Stage 1 (between Island House 
Interchange and Tai Hang) of the Project. 

The Project aims to widen Tolo Highway and Fanling Highway to dual 4-lane carriageway in order to alleviate 
the current traffic congestion problems and to cope with the increasing transport demands to and from the 
urban areas and also cross boundary traffic.  

The construction works for this Project will be delivered in 2 stages i.e. Stage 1 (between Island House 
Interchange and Tai Hang) and Stage 2 (between Tai Hang and Wo Hop Shek Interchange). The construction 
works of Stage 1 commenced on 23 November 2009 and will tentatively be completed in September 2014. 
This report focuses on Stage 1 of the Project only. 

The construction phase of Stage 1 under the EPs and the Environmental Monitoring and Audit (EM&A) 
programme for Stage 1 of the Project commenced on 23 November 2009. The impact environmental 
monitoring and audit includes air quality and noise monitoring.  

This report documents the findings of EM&A works conducted in the period between 1 May 2014 to 31 July 
2014. As informed by the Contract 1 Contractor (CSHK), construction activities in the reporting period were:- 

 
- Temporary shoring, sheetpiling and excavation; 
- Retaining wall construction; 
- Noise barrier footing construction; 
- Noise barrier panels installation; 
- Asphalt laying; 
- Installation of Drainage Pipes; and  
- Landscaping Softworks. 
 

 
The construction works carried out by the Contract 2 Contractor (GCL) in the reporting period were:- 

 
- Setting up the temporary traffic arrangement; 
- Slope outstanding and remedial works; 
- Noise barrier outstanding and remedial works; 
- Entrusted watermains works; 
- Sewer Installation; 
- Road and drainage outstanding and remedial works; and 
- Landscaping works. 
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Environmental Monitoring Works 
 
A summary of monitoring and audit activities conducted in the reporting quarter is listed below:- 
 

24-hour TSP monitoring 16 sessions 
1-hour TSP monitoring  48 sessions 
Daytime Noise monitoring 12 regular sessions 
Environmental Site inspection 10 sessions (Contract 1) / 13 sessions (Contract 2) 

 
       

Breaches of Action and Limit Levels for Air Quality 

No exceedance of Action and Limit Level was recorded for 1-hour TSP monitoring in the reporting quarter. 
 
No exceedance of Action and Limit Level was recorded for 24-hour TSP monitoring in the reporting quarter. 
 

Breaches of Action and Limit Levels for Noise 

No exceedance of Limit and Action Levels was recorded for noise monitoring in the reporting quarter.  
 

Complaint, Notification of Summons and Successful Prosecution 

One (1) water-related complaint was received on 23 June 2014 and followed up by the Environmental Team in 
the reporting quarter.  

Investigations were carried out. Findings and proposed mitigation measures of the complaints were submitted 
to all relevant parties.   

No notifications of summons and successful prosecutions was received in the reporting quarter. 
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1 INTRODUCTION 

Background 
 

1.1. Tolo Highway and Fanling Highway are expressways in the North East New Territories connecting Sha 
Tin, Tai Po and Fanling. These highways form a vital part of the strategic Route 9, which links Hong 
Kong Island to Shenzhen. At present, this section of Route 9 is dual 3-lane carriageway. However, at 
several major interchanges along this section of Route 9, the highway is only dual-2 lane. Severe 
congestion is a frequent occurrence during peak periods, particularly in the Kowloon bound direction. 
 

1.2. The objective of the Project “Widening of Tolo Highway / Fanling Highway between Island House 
Interchange and Fanling” is to widen Tolo Highway and Fanling Highway to dual 4-lane carriageway in 
order to alleviate the current traffic congestion problems and to cope with the increasing transport 
demands to and from the urban areas and also cross boundary traffic.  
 

1.3. The proposed widening of Tolo Highway and Fanling Highway between Island House Interchange and 
Fanling (the Project) is a Designated Project under the Environmental Impact Assessment Ordinance 
(Cap. 499) (EIAO) and is governed by an Environmental Permit (EP-324/2008)(EP) issued by EPD on 
23 December 2008. Subsequently, EPD issued a Variation of Environmental Permit (EP-324/2008/A) 
(VEP) on 31 January 2012. The VEP (EP-324/2008/B) was subsequently granted on 17 March 2014 
which superseded the previous EP (EP-324/2008/A). The most recent variation of the EP does not 
cover Stage 1 (between Island House Interchange and Tai Hang) of the Project. 
 

1.4. The scope of the Project comprises mainly:  
 

(i) Widening of a 5.7 km section of Tolo Highway and 3.0 km section of Fanling Highway between 
Island House Interchange and Wo Hop Shek Interchange from the existing dual 3-lane to dual 4-
lane, including construction of new vehicular bridges; 

(ii) Widening of interchange sections at Island House Interchange, Tai Po North Interchange, and Lam 
Kam Road Interchange from dual 2-lane to dual 3-lane, except Sha Tin bound carriageway at Tai 
Po North Interchange, which is widened from 3-lane to 4-lane, including realignment of various slip 
roads; 

(iii) Modification and reconstruction of highways, vehicular bridges, underpasses and footbridges. 

 
1.5. The construction works for this Project will be delivered in 2 stages i.e. Stage 1 (between Island House 

Interchange and Tai Hang) and Stage 2 (between Tai Hang and Wo Hop Shek Interchange). The 
construction works of Stage 1 commenced on 23 November 2009 and will tentatively be completed in 
September 2014. This report focuses on Stage 1 of the Project only. 
 

1.6. The construction works for Stage 1 of the Project will be implemented under 2 works contracts 
(Contract 1 and Contract 2).  Contract 1 covers the section of Tolo Highway between Island House 
Interchange and Ma Wo, Contract 2 covers the section of Tolo Highway between Ma Wo and Tai 
Hang. 
 

1.7. Hyder-Arup-Black and Veatch Joint Venture (HABVJV) are appointed by Highways Department (HyD) 
as the consultants for the design and construction assignment for the Tolo project under Agreement 
No. CE 58/2000 Supplementary Agreement No. 3 (SA3) (i.e. the Engineer for the Contracts). 
 

1.8. China State Construction Engineering (Hong Kong) Ltd. (CSHK) was commissioned as the Contractor 
of Contract 1 of Stage 1 of the Project, while Gammon Construction Limited (GCL) was commissioned 
as the Contractor of Contract 2 of Stage 1 of the Project.  
 

1.9. AECOM Asia Co. Ltd. was employed by Highways Department as the Environmental Team (ET) to 
undertake the Environmental Monitoring and Audit (EM&A) works for Stage 1 of the Project and Mott 
MacDonald Hong Kong Ltd. acts as the Independent Environmental Checker (IEC) for the Contracts. 
 

1.10. The construction phase of Stage 1 under the EPs commenced on 23 November 2009. 
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1.11. According to the updated EM&A Manual of Stage 1 of the Project, there is a need of an EM&A 
programme including air quality and noise monitoring. The EM&A programme for Stage 1 of the 
Project commenced on 23 November 2009. 
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Scope of Report 

 
1.12. This is the nineteenth Quarterly EM&A Summary Report under the Agreement No. CE 20/2009 (EP) - 

Widening of Tolo Highway between Island House Interchange and Tai Hang – Investigation.  This 
report presents a summary of the environmental monitoring and audit works, list of activities and 
mitigation measures proposed by the ET for Stage 1 of the Project between 1 May 2014 and 31 July 
2014. 
 

 

Project Organization 

 
1.13. The project organization structure is shown in Appendix A. The key personnel contact names and 

numbers are summarized in Table 1.1. 
 

  Table 1.1 Contact Information of Key Personnel 

Party Position Name Telephone Fax 

ER of Stage 1, 
Contract 1 

(Hyder-Arup-Black & 
Veatch Joint 

Venture) 

Chief Resident Engineer 
/TOLO1 

James Tsang    9038 8797 2667 4000 

ER of Stage 1, 
Contract 2 

(Hyder-Arup-Black & 
Veatch Joint 

Venture) 

Chief Resident Engineer 
/TOLO2 

Paul Appleton 9097 5833 2653 2348 

IEC of Stage 1 

 (Mott MacDonald 
Hong Kong Limited) 

Independent 
Environmental Checker 

Terence Kong 2828 5919 2827 1823 

Contractor of    
Stage 1, Contract 1 

 
(China State 
Construction 

Engineering (Hong 
Kong) Limited) 

Site Agent Eddie Tang 9863 7686 2667 5666 

Environmental Officer Michael Tsang 9277 4956 2667 5666 

Contractor of    
Stage 1, Contract 2 

 
(Gammon 

Construction 
Limited) 

Site Agent John Chan 3126 1202 2559 3410 

Environmental Officer 

Thomson Chang 9213 6569 2559 3410 

Crispin Ao 9223 8773 2559 3410 

Jason Cheng 9837 9323 2559 3410 

ET of Stage 1 

 (AECOM  
Asia Company 

Limited) 

ET Leader Y T Tang 3922 9393 3922 9797 
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Summary of Construction Works 

1.14. The construction phase of Stage 1 under the EPs commenced on 23 November 2009. Details of the 
construction works carried out by the Contract 1 Contractor (CSHK) in this reporting period are listed 
below:- 

 
- Temporary shoring, sheetpiling and excavation; 
- Retaining wall construction; 
- Noise barrier footing construction; 
- Noise barrier panels installation; 
- Asphalt laying; 
- Installation of Drainage Pipes; and  
- Landscaping Softworks. 

 
 

1.15. The construction works carried out by the Contract 2 Contractor (GCL) in the reporting period were:- 
 

- Setting up the temporary traffic arrangement; 
- Slope outstanding and remedial works; 
- Noise barrier outstanding and remedial works; 
- Entrusted watermains works; 
- Sewer Installation; 
- Road and drainage outstanding and remedial works; and 
- Landscaping works. 

 
 

1.16. The Construction Programmes are shown in Appendix B. 
 

1.17. The general layout plan of the Project site showing the contract areas is shown in Figure 1.1. 
 

1.18. The environmental mitigation measures implementation schedule are presented in Appendix C. 
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2 ENVIRONMENTAL MONITORING AND AUDIT REQUIREMENTS 

Monitoring Parameters 

2.1. The updated EM&A Manual designated 4 air quality monitoring stations and 7 noise monitoring 
stations to monitor environmental impacts on air quality and noise due to Stage 1 of the Project. 

2.2. For air quality, monitoring locations AM2 (Shan Tong New Village) and AM3 (Riverain Bayside) were 
set up at the proposed locations in accordance with updated EM&A Manual. However, for monitoring 
locations: Dynasty View and Tai Po Garden, proposed in the updated EM&A Manual, as approval 
could not be obtained from the owner’s corporation of the premises, impact air quality monitoring was 
conducted at alternative monitoring locations: AM1 (Ha Wun Yiu) and AM4 (Tai Kwong Secondary 
School). The monitoring station at 13 Ha Wun Yiu (AM1) was relocated to Fan Sin Temple, 3 Sheung 
Wun Yiu (AM1A) in February 2010. 

2.3. For noise, monitoring stations NM3 (Wong Shiu Chi Middle School), NM6 (PLK Tin Ka Ping Primary 
School) and NM7 (Riverain Bayside) were set up at the proposed locations in accordance with 
updated EM&A Manual. However, for monitoring locations: Tai Po Garden, Dynasty View, Hong Kong 
Teachers’ Association Lee Heng Kwei Secondary School and Grand Palisades, proposed in the 
updated EM&A Manual, as approval of access could not be obtained from the owner’s corporation of 
the premises or the principal of the education institutes, impact noise monitoring was conducted at 
alternative monitoring locations: NM1 (Tai Kwong Secondary School), NM2 (Ha Wun Yiu), NM4 
(Uptown Plaza) and NM5 (The Paragon).  

2.4. As Tai Kwong Secondary School was closed down with effect from 1 September 2011, air quality 
(AM4) and noise (NM1) monitoring stations were relocated to 168 Shek Kwu Lung Village, naming 
AM4A and NM1A respectively, starting from 1 September 2011. The same air quality Action and Limit 
of AM4 were adopted for AM4A. For the measured construction noise level, the same noise Action 
Level of NM1 was adopted for NM1A, whereas Limit Level for residential noise sensitive receiver was 
adopted for NM1A. 

2.5. The monitoring locations used during the reporting period are depicted in Figure 2.1. 

2.6. The updated EM&A Manual also required environmental site inspections for air quality, noise, water 
quality, chemical, waste management, ecology and landscape and visual impact. 

Environmental Quality Performance Limits (Action/Limit Levels) 

2.7. The environmental quality performance limits (i.e. Action/Limit Levels) of air quality monitoring were 
derived from the baseline air quality monitoring results at the respective monitoring stations (AM1, 
AM2, AM3 and AM4), while the environmental quality performance limits of noise monitoring were 
defined in the EM&A Manual. 

2.8. The environmental quality performance limits of air quality and noise monitoring and are given in 
Appendix D. 

Environmental Mitigation Measures 

2.9. Relevant environmental mitigation measures were stipulated in the Particular Specification and EPs 
(EP-324/2008, EP-324/2008/A and EP-324/2008/B) for the Contractor to adopt. A list of environmental 
mitigation measures and their implementation statuses are given in Appendix C. 
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3 AIR QUALITY MONITORING 

3.1. Air quality monitoring, including 1-hour and 24-hour TSP, was scheduled at least 3 times every 6 days 
and at least once every 6 days respectively at the 4 monitoring stations (AM1A, AM2, AM3 and AM4A), 
in accordance with the updated EM&A Manual.  
 

3.2. The weather was mostly sunny, with several fine, cloudy and rainy days in the reporting quarter. The 
major dust source in the reporting period included construction activities from Stage 1 of the Project, 
as well as nearby traffic emissions. 
 

3.3. The number of monitoring events and exceedances recorded in each month of the reporting quarter 
are presented in Table 3.1 and Table 3.2 respectively.  

Table 3.1  Summary of Number of Monitoring Events for 1-hr & 24-hr TSP Concentration 

Monitoring 

Parameter 
Location 

No. of monitoring events 

May 14 Jun 14 Jul 14 

1-hr TSP 

AM1A 18 15 9 

AM2 18 15 9 

AM3 18 15 9 

AM4A 18 15 15 

24-hr TSP 

AM1A 6 5 3 

AM2 6 5 3 

AM3 6 5 3 

AM4A 6 5 5 

 

3.4. Construction Phase EM&A Programme for Contract 1 of the Project was completed on 15 July 2014. 
No monitoring has been carried out at AM1A, AM2 and AM3 beyond 15 July 2014. 
 

Table 3.2  Summary of Number of Exceedances for 1-hr & 24-hr TSP Monitoring 

Monitoring 

Parameter 
Location 

Level of 

Exceedance 

Level of Exceedance 

May 14 Jun 14 Jul 14 

1-hr TSP 

AM1A 
Action 0 0 0 

Limit 0 0 0 

AM2 
Action 0 0 0 

Limit 0 0 0 

AM3 
Action 0 0 0 

Limit 0 0 0 

AM4A 
Action 0 0 0 

Limit 0 0 0 

 Total 0 0 0 

24-hr TSP 

AM1A 
Action 0 0 0 

Limit 0 0 0 

AM2 
Action 0 0 0 

Limit 0 0 0 

AM3 
Action 0 0 0 

Limit 0 0 0 

AM4A 
Action 0 0 0 

Limit 0 0 0 

 Total 0 0 0 

 
3.5. All 1-hour TSP and 24-hour TSP results were below the Action and Limit Level at all monitoring 

locations in the reporting quarter.  
 

3.6. The graphical plots of the impact air quality monitoring results are provided in Appendix E. 
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4 CONSTRUCTION NOISE MONITORING 

4.1. Construction noise monitoring was scheduled  at the 7 monitoring stations (NM1A, NM2, NM3, NM4, 
NM5, NM6 and NM7) for at least once per week during 07:00 – 19:00 in the reporting quarter. 
 

4.2. The major noise sources during the noise monitoring included construction activities of Stage 1 of the 
Project and nearby traffic noise. In addition, for NM3 and NM6, general school activities are also a 
major noise source during the noise monitoring. 

 
4.3. The number of construction noise monitoring events and exceedances are summarized in Table 4.1 

and Table 4.2 respectively.   

Table 4.1  Summary of Number of Monitoring Events for Construction Noise 

Monitoring 

Parameter 
Location 

No. of monitoring events 

May 14 Jun 14 Jul 14 

NM1A 4 4 4 

NM2 4 4 3 

NM3 4 4 3 

NM4 4 4 3 

NM5 4 4 3 

NM6 4 4 3 

NM7 4 4 3 

 

4.4. Construction Phase EM&A Programme for Contract 1 of the Project was completed on 15 July 2014. 
No monitoring has been carried out at NM 2, NM3, NM4, NM5, NM6 and NM7 beyond 15 July 2014. 

Table 4.2  Summary of Number of Monitoring Exceedances for Construction Noise 

Monitoring 

Parameter 
Location 

Level of 

Exceedance 

Level of Exceedance 

May 14 Jun 14 Jul 14 

NM1A 0 0 0 

NM2 0 0 0 

NM3 0 0 0 

NM4 0 0 0 

NM5 0 0 0 

NM6 0 0 0 

NM7 0 0 0 

 Total 0 0 0 

 

4.5. All measured construction noise levels were below the Limit level and the graphical plots of the trends 
of the monitoring results are provided in Appendix F. No Limit and Action level exceedance of 
construction noise monitoring was recorded in the reporting quarter. 
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5 ENVIRONMENTAL SITE INSPECTION AND AUDIT 

5.1. Site Inspections were carried out on a weekly basis to monitor the implementation of proper 
environmental pollution control and mitigation measures for Stage 1 of the Project. In the reporting 
quarter, 10 site inspections were carried out for Contract 1 and 13 site inspections were carried out for 
Contract 2 of the Project.  

5.2. Particular observations and reminder during the site inspections for Contract 1 are described below:- 

 
Air Quality 
 

5.1.1 Open stockpiles were observed at the top of NB9. The Contractor was reminded to cover them with 
tarpaulin sheets, especially during rainstorm. 

Noise 
 

5.2.1. No adverse observation was identified in the reporting quarter. 

 
Water Quality 
 

5.2.2. No adverse observation was identified in the reporting quarter. 

 
Chemical and Waste Management 
 

5.2.3. Waste batteries were observed on the ground. The Contractor should collect and dispose of the 
unwanted batteries properly. 

 
Landscape and Visual Impact 
 

5.2.4. No adverse observation was identified in the reporting quarter. 

 
Miscellaneous 
 

5.2.5. No adverse observation was identified in the reporting quarter. 

5.3. Particular observations during the site inspections for Contract 2 are described below:- 

 
Air Quality 
 

5.3.1. Stockpiles of dusty materials were not covered entirely by impervious sheets on Tai Wo Service Road 
West. The Contractor was reminded to cover them with tarpaulin sheets entirely. 

5.3.2. Open stockpile at W74 was not covered with tarpaulin sheets. The Contractor was reminded to cover 
the stockpile with tarpaulin sheets entirely. 

5.3.3. Exposed slopes were observed without dust suppression measures. The Contractor was reminded to 
cover the slopes after work for rainstorm protection. (Reminder) 

5.3.4. Exposed slope was observed. The Contractor should cover the exposed slope for rainstorm protection 
by impervious sheeting. 

5.3.5. Open stockpiles were observed without dust suppression measures. The Contractor should cover the 
stockpiles with tarpaulin sheets or carry out equivalent dust suppression measures. 

 
Noise 
 

5.3.6. No adverse observation was identified in the reporting quarter. 
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Water Quality 
 

5.3.7. Muddy water and sand were obseved near the drainge system in road. The Contractor should clear the 
muddy water and sand, and prevent muddy water from entering the draingae system by arranging 
sandbags or equivalent measures. 

5.3.8. Silt and grit were observed in the drains and the U-channel was observed to be obstructed. The 
Contractor should remove the deposited materials in the U-channel regularly. 

5.3.9. Mud was observed on the public road outside Gate 30. The Contractor should clear the mud regularly 
and ensure vehicles have their wheels washed before they leave the site. 

5.3.10. Mud was observed on the footpath. The Contractor should clear the mud regularly. 

5.3.11. A water hose was disconnected and water spilled on the footpath. The Contractor should clear the 
mud washed onto the footpath. 

5.3.12. Mud was observed on the footpath. The Contractor should clear the mud regularly. 

 
Chemical and Waste Management 
 

5.3.13. Construction waste was observed near Gate 11. The Contractor was reminded to clear the waste t 
maintain site tidiness. 

5.3.14. General refuse was observed. The Contractor should clear the refuse to maintain site tidiness. 

5.3.15. Chemicals were observed on bar ground without drip trays. The Contractor should provide drip tray to 
chemicals. 

5.3.16. Stagnant water and general refuse were observed on Bridge 18A. The Contractor should clear the 
stagnant water to prevent mosquito breeding and clear the refuse to maintain site cleanliness. 

5.3.17. General refuse was observed. The Contractor should clear the general refuse to maintain site tidiness. 

 
Landscape and Visual Impact 
 

5.3.18. No adverse observation was identified in the reporting quarter. 

 
Miscellaneous 
 

5.3.19.  Water was observed in plastic containers. The Contractor should clear the water to prevent mosquito 
breeding. 

5.3.20. Stagnant water and general refuse were observed on Bridge 18A. The Contractor should clear the 
stagnant water to prevent mosquito breeding and clear the refuse to maintain site cleanliness. 

 

6 ADVICE ON THE SOLID AND LIQUID WASTE MANAGEMENT STATUS 

6.1. The Contract 1 Contractor (CSHK) and the Contract 2 Contractor (GCL) are registered as chemical 
waste producers for Stage 1 of the Project. C&D material sorting was carried out on site. Sufficient 
numbers of receptacles were available for general refuse collection. 

6.2. As advised by the Contract 1 Contractor (CSHK), 404m
3
 of inert C&D material was disposed as public 

fill to Tuen Mun 38 (of which 0m
3
 was broken concrete), while 404m

3
 of general refuse were disposed 

at NENT landfill. 0kg of metal, 199kg of paper/cardboard and 7,190kg of plastic were collected by 
recycling contractor in the reporting quarter. 1,146m

3
 and 360m

3
 of inert C&D materials were reused 

on site and in NENT for backfilling respectively. 800kg of chemical waste was collected by licensed 
contractor in the reporting period. 

6.3. As advised by the Contract 2 Contractor (GCL), 48m
3
 of inert C&D material were disposed to Tuen 

Mun 38 and 595m
3
 of general refuse was disposed to NENT landfill in the reporting period. 0m

3
 of  

paper/cardboard packaging was collected by the recycling contractor in the reporting period. 0kg of 
plastics and 0kg of metals were collected by the recycling contractor in the reporting period. No inert 
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C&D materials was reused on site. 4,705m
3
 of inert C&D materials was reused in other projects. No 

chemical waste was collected by the licensed contractor in the reporting period. 

6.4. The Contract 1 Contractor (CSHK) and the Contract 2 Contractor (GCL) are advised to maintain on 
site waste sorting and recording system and maximize reuse / recycle of C&D wastes. 

7 SUMMARY OF NON-COMPLIANCE (EXCEEDANCES) OF THE ENVIRONMENTAL QUALITY  

7.1. All 1-hour TSP monitoring results complied with the Action / Limit Levels in the reporting period. 

7.2. All 24-hour TSP monitoring results complied with the Action / Limit Levels in the reporting period. 

7.3. No Limit and Action Level exceedance of construction noise monitoring was recorded in the reporting 
period. 

8 ENVIRONMENTAL COMPLAINTS, NOTIFICATION OF SUMMONS AND SUCCESSFUL 

PROSECUTIONS 

8.1. A 24-hour complaint hotline at 6628 8366 has been established for Stage 1 (both Contract 1 and 
Contract 2) of the Project. Also a 24-hour hotline at 8201 6669 is established for Contract 1 of the 
Project. The hotline numbers are displayed at the site entrances, fencings and project signboards, as 
well as printed on publications for the public, such as newsletters. 

8.2. No notifications of summons and prosecutions was received in the reporting quarter. 

8.3. One (1) water-related complaint was received on 23 June 2014 and followed up by the Environmental 
Team in the reporting quarter.  

8.4. The investigation details are given below: 
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Environmental Enquiry No.: EC-39 (23 June 2014) 

8.4.1 EPD referred a complaint concerning a construction site of the Widening of Tolo Highway Project 
(Stage 1) near Wan Tau Tong Estate, opposite to Hong Kong Teachers' Association Lee Heng Kwei 
Secondary School, on 23 June 2014. 

8.4.2 The complaint is regarding muddy water discharged from the construction site into Tai Po River on 20 
June 2014. 

8.4.3 According to the information provided by the Contractor (China State Construction Engineering (HK) 
Ltd.) and confirmed by the Engineer of the Project, no construction works were carried out on 20 June 
2014 due to rainfall. The muddy water was likely caused by the surface runoff from rainwater which 
flowed across exposed slopes before discharging to Tai Po River. 

8.4.4 On the day of complaint (20 June 2014), there were scattered heavy rainstorms in Tai Po area. Within 
20 June 2014 from around 10a.m. to 11:30a.m., the highest rainfall rate reached 10-15mm/h. It is 
believed that the surface runoff owing to the heavy rainfall might have led to the complaint. 

8.4.5 During wet seasons, the Contractor was urged to pay special attention to the covering of exposed 
slopes and open stockpiles. Following the receipt of the complaint, the Contractor covered the 
remaining part of exposed slope opposite to Lee Heng Kwei Secondary School to prevent soil erosion 
by rainfall on 24 June 2014 morning. Sand bags have been laid in the U-channel to form silt traps to 
improve the quality of surface runoff. The Contractor will also clear the blockage of the U-channel after 
rainfall to prevent the overflowing of muddy runoff to Tai Po River, preventing the contamination of 
river water. 

8.4.6 Upon investigation, although the mud had likely been washed into Tai Po River by heavy rainfall, the 
muddy water mentioned in the complaint was considered project related. Therefore, the Contractor 
was reminded to carry out the mitigation measures as stated in “Recommended Mitigation Measures”. 

8.4.7 Recommended Mitigation Measures: 

1) Rectify the muddy water overflowing and propose preventive measures for muddy runoff; 
2) Maintain the frequency of environmental supervision (by the Contractor) to regularly review the 

adequacy and effectiveness of muddy water control to suit the construction progress; 
3) Foster better public relations with the sensitive receivers and complainants nearby; and 
4) Maintain properly all drainage faculties on site and keep the drains clear of silt and debris. 
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8.4.8 A follow-up site visit was made on 25 June 2014 to audit the condition of the complained construction 
site and check the implementation status of rectification measures. 

8.4.9 During the follow-up visit on 25 June 2014 morning, no works were observed under W10 and Bridge 
11A (opposite to Hong Kong Teachers' Association Lee Heng Kwei Secondary School). Several 
rectification measures were implemented: 

- Slopes were covered to prevent soil erosion by rainfall; 

- Sand bags were laid in the U-channel to form silt traps to improve the quality of surface runoff; 

- Sand bags were laid at low-lying areas where muddy water easily deposits to prevent muddy water 
from flowing out from the site area to Tai Po River and nearby areas; 

8.4.10 On the day of the follow-up site visit, it was raining. The Contractor was reminded to clear the blockage 
of the U-channel right after the rain as a remedial action. 

8.4.11 The Contractor was further reminded to clear the deposited mud upstream of the sand bags, both 
placed in the U-channel and at low-lying areas, regularly. 

8.4.12 During the visit, conditions of Tai Po River, upstream and downstream of the outfall opposite to Lee 
Heng Kwei Secondary School, were observed. It was observed that the colours of river water 
upstream and downstream were similar. 

8.4.13 With the implementation of muddy water control measures under W10 and Bridge 11A, no muddy 
water was observed from the complained outfall on the day of follow-up site visit. 

8.4.14 A follow-up site visit was further made on 9 July 2014 to confirm that the deposited mud upstream of 
the sand bags has been cleared, audit the condition of the complained construction site and check the 
implementation status of rectification measures. 

8.4.15 During the follow-up visit on 9 July 2014 morning, no works were observed under W10 and Bridge 11A 
(opposite to Hong Kong Teachers' Association Lee Heng Kwei Secondary School). Several 
rectification measures were implemented: 

- Water pumps were used to pump water in the catch pits to sedimentation tanks, with one 
especially placed in the catch pit which leads to the complained outfall; 

- The slope along the U-channel was reinforced with concrete to prevent eroded soil from washing 
into the U-channel; 

- The mud in the U-channel was constantly cleared to prevent the overflowing of muddy runoff; and 

- The deposited mud upstream of the sand bags was cleared. 

8.4.16 With the implementation of muddy water control measures under W10 and Bridge 11A, no muddy 
water was observed from the complained outfall. 

8.5. Cumulative statistics on complaints, notifications of summons and successful prosecutions are 
summarized in Appendix G. 



Agreement No. CE 20/2009 (EP) 
Environmental Team for the Widening of Tolo Highway between  
Island House Interchange and Tai Hang – Investigation   
 

Report Version 0 15  

Quarterly EM&A Summary Report 
 for May 2014 to July 2014 

 

9 COMMENTS, RECOMMENDATIONS AND CONCLUSIONS 

Comments on Mitigation Measures 

9.1. According to the environmental site inspections performed in the reporting quarter, the following 
recommendations were provided:-  

Air Quality Impact 

 All plants on site should be properly maintained to avoid dark smoke emission. 

 All vehicles should be washed to remove any dusty materials before leaving the site. 

 Haul roads should be sufficiently dampened to minimize fugitive dust generation. 

 Wheel washing facilities should be properly maintained to ensure properly functioning. 

 Temporary exposed slopes and open stockpiles should be properly covered. 

 Enclosure should be erected for cement mixing operations. 

 Provide water spraying to suppress fugitive dust for any dusty construction activity. 

 Exposed cemented bags should be covered. 

Construction Noise Impact 

 Properly erect the temporary noise barriers in accordance with the Environmental Permit 

requirement. 

 Noise barriers should be closely packed and properly aligned to ensure effective noise reduction. 

 Noisy operations should be oriented to a direction away from sensitive receivers as far as possible. 

 Sound insulation materials shall be wrapped at the breaker tip for concrete breaking works. 

 Noise Emission Label (NEL) shall be affixed to the air compressor and hand-held breaker operating 

within works area. 

 Better scheduling of construction works to minimize noise nuisance. 

Water Quality Impact 

 Silt, debris and leaves accumulated at public drains, wheel washing bays and perimeter u-channels 

and desilting facilities should be cleaned up regularly. 

 Silty effluent should be treated / desilted before discharged. Untreated effluent should be prevented 

from entering public drain channel. 

 Proper drainage channels/bunds should be provided at the site boundaries to collect/intercept the 

surface run-off from works areas. 

 Exposed slopes and stockpiles should be covered up properly during rainstorm. 

 Stagnant water accumulated within works area should be removed. 

Chemical and Waste Management 

 C&D materials and wastes should be sorted, recycled/treated and removed timely. 

 All chemical containers and oil drums should be properly stored. 

 All plants and vehicles on site should be properly maintained to prevent oil leakage. 
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 All drain holes of the drip trays utilized within works areas should be properly plugged to avoid any oil 

leakage.  

 Oil stains on soil surface and empty chemical containers should be cleared and disposed of as 

chemical waste. 

 Only the recycling materials should be dumped into the recycling bins.  

 Refuse should not be placed near the retained trees.  

Landscape and Visual Impact 

 All retained trees should be properly fenced off at the works area. 

 

Recommendations on EM&A Programme 

9.2. The impact air quality and noise monitoring programme ensured that any deterioration in 
environmental condition was readily detected and timely actions taken to rectify any non-compliance. 
Assessment and analysis of monitoring results collected demonstrated the environmental acceptability 
of Stage 1 of the Project. The weekly environmental site inspections ensured that all the environmental 
mitigation measures recommended in the ERR were effectively implemented. 

9.3. The EM&A programme effectively monitored the environmental impacts from the construction activities 
and no particular recommendation was advised for the improvement of the programme. 

 

Conclusions 

9.4. Air quality and noise monitoring, weekly site inspections were carried out in the reporting quarter, in 
accordance with the updated EM&A manual. Construction Phase EM&A Programme for Contract 1 of 
the Project was completed on 15 July 2014. No monitoring has been carried out at AM1A, AM2 and 
AM3, and NM 2, NM3, NM4, NM5, NM6 and NM7 beyond 15 July 2014. 

9.5. All 1-hour TSP monitoring results complied with the Action / Limit Level in the reporting quarter.  

9.6. All 24-hour TSP monitoring results complied with the Action / Limit Level in the reporting quarter. 

9.7. No Action and Limit Level exceedance of construction noise monitoring was recorded in the reporting 
period. 

9.8. There was one (1) complaint (including one (1) water-related complaint) followed up by the 
Environmental Team (ET) in the reporting quarter.  

9.9. Investigations were carried out. Findings and proposed mitigation measures of the complaints were 
submitted to all relevant parties.   

9.10. No notifications of summons and successful prosecutions was received in the reporting quarter. 
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Activity ID Activity Name Original
Durat...

Start Finish

KEY DATESKEY DATESKEY DATESKEY DATESKEY DATES
Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date
Key DateKey DateKey DateKey DateKey Date
KD-300900 KD9 Section 9 Area SA1, 3 to 9A Road Maintenance (1580) 0 23-May-14*

KD-300200 KD2 Section 2 Areas SA8,SA9 + SA9A Work (1052d) 0 24-Jun-14*

KD-300100 KD1 Section 1 Area SA1 Work, Except LS + EW (1311d) 0 30-Jun-14*

KD-300500 KD5 Section 5 Area SA1 Landscape Softwork (1337d) 0 30-Jul-14*

KD-300600 KD6 Section 6 Remainder Landscape Softwork (1355d) 0 30-Jul-14*

KD-300400 KD4 Section 4 Remainder of the Work (1328d) 0 16-Aug-14*

SOFT LANDSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKS
Landscaping WLandscaping WorksLandscaping WorksLandscaping WorksLandscaping Works
Landscape WorLandscape WorksLandscape WorksLandscape WorksLandscape Works

S5-212800 Areas SA1 Irrigation + Landscape Soft Works 30 01-Jul-14 30-Jul-14

REMAINDER REMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKS
Landscaping WLandscaping WorksLandscaping WorksLandscaping WorksLandscaping Works
Landscape WorLandscape WorksLandscape WorksLandscape WorksLandscape Works

S6-212800 Remainder Irrigation + Landscape Soft Works 30 01-Jul-14 30-Jul-14

ESTABLISHMESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKS
Establishment WEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
Landscape and Landscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment Works

S7-211800 Area SA1 Establishment Works 365 31-Jul-14 30-Jul-15

REMAINDER REMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKSREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKSREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKS
Establishment WEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
Landscape and Landscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment Works

S8-214800 Remainder - Establishment Works 365 31-Jul-14 30-Jul-15

ROUTINE MAROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKS
Road MaintenanRoad MaintenanceRoad MaintenanceRoad MaintenanceRoad Maintenance
Routine MaintenRoutine Maintenance of Road NetworkRoutine Maintenance of Road NetworkRoutine Maintenance of Road NetworkRoutine Maintenance of Road Network

S9-100000 Road Maintenance of Road Network 1401 22-Feb-10 A 23-May-14*

Z1: CH 0 to CZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKS
Noise Barrier atNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk West
Noise Barrier at Noise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West Viaduct
Noise Barrier FoNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation Works
S1-180700A KFWV structural steel, (bay 1-5) 18 08-Apr-14 A 14-Jun-14

S1-180810 KFWV structural steel, (bay 5-7) 26 08-Apr-14 A 14-Jun-14

S1-180820 KFWV Panel Installation, (bay 5-7) 24 03-Jun-14* 30-Jun-14

S1-180800 KFWV Panel Installation, (bay 1-5) 24 03-Jun-14* 30-Jun-14

S1-180900 Completion of NB Kwong Fuk West Viaduct 0 30-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B 18 22-Apr-14 A 13-May-14 A

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S1-700080 T&C - power supply system to TCSS 20 05-May-14 A 19-May-14 A

S1-700090 Handover to TCSS Contractor 0 20-May-14 A

S1-700075 T&C - Lighting 20 17-Jun-14 09-Jul-14

Southbound WSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, Rd
NB6, and Slope NB6, and Slope S4NB6, and Slope S4NB6, and Slope S4NB6, and Slope S4
Noise Barrier NBNoise Barrier NB6Noise Barrier NB6Noise Barrier NB6Noise Barrier NB6
S1-208060 NB6 NB Panels 8 22-Apr-14 A 23-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-700050 Cabling works for utilities/Lighting 20 20-Feb-14 A 16-Jun-14

S1-700070 Pillar Box + MCB Board installation 18 15-Mar-14 A 20-May-14 A

Cut Slope S4Cut Slope S4Cut Slope S4Cut Slope S4Cut Slope S4
S1-031060B Cut Slope S4 - drainage/ u channels 20 15-Oct-13 A 16-Jun-14

SB Road & DrainSB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-035045 TCSS P57 - footing 14 20-Nov-13 A 30-Apr-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-051215A Public Lighting - cabling works 8 22-Apr-14 A 16-Jun-14

S1-051215B Public Lighting - power supply connection & test 8 22-Apr-14 A 16-Jun-14

NB6 and Slope SNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolition
Noise Barrier NBNoise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)
S1-208135 NB6 NB Panels 6 22-Mar-14 A 23-May-14 A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
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2014

KD9 Section 9 Area SA1, 3 to 9A Road Maintenance 
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Road Maintenance of Road Network
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Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

Cut Slope S4ACut Slope S4ACut Slope S4ACut Slope S4ACut Slope S4A
S1-208140B Cut Slope S4A - u channels 20 22-Apr-14 A 15-May-14 A

NB11, Slope S4BNB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.
Noise Barrier NBNoise Barrier NB11Noise Barrier NB11Noise Barrier NB11Noise Barrier NB11
S1-208110 NB11 NB Panels 10 28-Mar-14 A 23-May-14 A

Cut Slope S4B, SCut Slope S4B, S4CCut Slope S4B, S4CCut Slope S4B, S4CCut Slope S4B, S4C
S1-031040A Cut Slope S4B, S4C - excavation 21 04-Mar-14 A 30-May-14

S1-031040B Cut Slope S4B, S4C - drainage/ channels 48 20-Mar-14 A 16-Jun-14

South Bound RoSouth Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500
FiremainFiremainFiremainFiremainFiremain
S1-051305 Firemain- excav, pipe install + pit/new hydrants 14 01-Mar-14 A 16-Jun-14

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-051350 Public Lighting - Lamp Pole + Lamps 18 26-Nov-13 A 16-Jun-14

S1-051350A Public Lighting - cabling works 18 17-Mar-14 A 16-Jun-14

S1-051350B Public Lighting - power supply connection & test 18 17-Mar-14 A 16-Jun-14

Central Median Central Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/Drain
Noise Barrier NBNoise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357
Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-208040 Public Lighting - Lamp Pole + Lamps 18 22-Aug-13 A 16-Jun-14

S1-208040A Public Lighting - cabling works 18 22-Aug-13 A 16-Jun-14

S1-208040B Public Lighting - power supply connection & test 23 20-May-14* 16-Jun-14

Northbound WoNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+SRW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NBNoise Barrier NB1Noise Barrier NB1Noise Barrier NB1Noise Barrier NB1
S1-208015 Northbound work Complete 0 20-May-14

Cut Slope S1Cut Slope S1Cut Slope S1Cut Slope S1Cut Slope S1
S1-031015020 Fill Slope S1- drainage 26 18-Oct-13 A 21-May-14 A

S1-031015015 Fill Slope S1- backfilling (remaining 50% after relocation of HM7) 57 20-Nov-13 A 21-May-14 A

Slip Rd A after BSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West Completion
Slip Rd ASlip Rd ASlip Rd ASlip Rd ASlip Rd A
S1-051155 Slip Road A - drainage + road reconstruction 175 20-Oct-12 A 21-May-14 A

NB2 & Slope S2NB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolition
Cut Slope S2Cut Slope S2Cut Slope S2Cut Slope S2Cut Slope S2
S1-031025B Cut Slope S2- channel (Pending for Slope Profile design) 24 01-Apr-14 A 30-Jun-14

NB9, Slope F121NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)
Cut Slope S5Cut Slope S5Cut Slope S5Cut Slope S5Cut Slope S5
S1-200140 Slope F121 + S5 (Pending for Slope Profile design) 24 01-Apr-14 A 30-Jun-14

North Bound RoNorth Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500
FiremainFiremainFiremainFiremainFiremain
S1-200170 Firemain- excav, pipe install + pit/new hydrants 10 22-Apr-14 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-200180 Utilities & TCSS buried ducts 15 10-Jan-14 A 20-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-200205 Public Lighting - Lamp Pole + Lamps 15 10-Dec-13 A 16-Jun-14

S1-200175 Public Lighting - buried ducts 20 22-Apr-14 A 20-May-14 A

RoadworksRoadworksRoadworksRoadworksRoadworks
S1-200215 complete 0 16-Jun-14

Z2: CH 500 toZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKS
Zone 2: CH500 Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 (VO 2VO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk PaVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk ParkVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk ParkVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk Park

VO28-1085 Town Gas installation works (from main to complete connection to ... 50 05-Dec-13 A 31-Jul-14

VO28-1090 Backfill Topsoil Manhole Z to P 14 01-Aug-14 16-Aug-14

VO28-1150 Completion of VO28 0 16-Aug-14

WM Test+DrainWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S4-208355 Cabling works for Utilities/TCSS/Lighting 22 20-Sep-13 A 31-May-14

S4-208370 T&C - power supply system to TCSS/Lighting 6 26-May-14 31-May-14

Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date

KD-300400A ZONE 2 COMPLETE - KD4 Section 4 0 16-Aug-14

Stage 1: SouthbStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - BridgeNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise Barrier
Bridge DeckBridge DeckBridge DeckBridge DeckBridge Deck
S4-N01385 Noise barrier panel 8 22-Apr-14 A 30-Apr-14 A

RW W4-W7+SloRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd L
Noise Barrier NBNoise Barrier NB12Noise Barrier NB12Noise Barrier NB12Noise Barrier NB12
S4-208270 NB12 (bay 1-3) NB Panel 8 22-Apr-14 A 30-Apr-14 A

Cut Slope S6 andCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd L
S1-203065A Cut slope S6 - excavation 403 01-Feb-12 A 15-May-14 A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
May June July August

2014

Cut Slope S4A - u channels

NB11 NB Panels

Cut Slope S4B, S4C - excavation

Cut Slope S4B, S4C - drainage/ chann

Firemain- excav, pipe install + pit/new 

Public Lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connect

Public Lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connect

Northbound work Complete

Fill Slope S1- drainage

Fill Slope S1- backfilling (remaining 50% after relocatio

Slip Road A - drainage + road reconstruction

Cut Slope S2- channel (Pend

Slope F121 + S5 (Pending for

Firemain- excav, pipe install + pit/new 

Utilities & TCSS buried ducts

Public Lighting - Lamp Pole + Lamps

Public Lighting - buried ducts

complete

Town Gas 

B

C

Cabling works for Utilities/TCSS/Lighting

T&C - power supply system to TCSS/Lighting

Z

Noise barrier panel

NB12 (bay 1-3) NB Panel

Cut slope S6 - excavation

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

S1-203065B Cut slope S6 - drainage/U-channels 20 22-Apr-14 A 30-Jun-14

Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7
S4-031070B Fill Slope S7- backfilling to road level 1016 20-Jul-10 A 30-Apr-14 A

S4-031070C Fill Slope S7- u channels 20 22-Apr-14 A 30-Jun-14

S4-031070D Fill Slope S7- metal works + hand rails etc. 15 13-Jun-14 30-Jun-14

SB: CH500-1100SB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+Utilities
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 20 20-Sep-13 A 30-Apr-14 A

S4-512880 Utilities+ TCSS + CPW- SC 63/S63 14 16-Oct-13 A 30-Apr-14 A

S4-031160 Power supply cable ducts 31 20-Nov-13 A 30-Apr-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-031178 Public lighting - Lamp Pole + Lamps 12 18-Oct-13 A 16-Jun-14

S4-031178A Public Lighting - cabling works 6 18-Oct-13 A 16-Jun-14

S4-031178A10 Public Lighting - cabling works 23 20-May-14 16-Jun-14

S4-031178B10 Public Lighting - power supply connection & test 8 07-Jun-14 16-Jun-14

S4-512930 Public lighting - Lamp Pole + Lamps 8 07-Jun-14 16-Jun-14

S4-031178B Public Lighting - power supply connection & test 4 12-Jun-14 16-Jun-14

Stage 2: NorthbStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, Rd
Mod. Existing LMod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.

S4-193900 LKRB NB plinth at slow lane (besides W4A) 75 13-Jan-14 A 16-May-14 A

S4-193910 NB steel post installation 8 05-May-14 A 22-May-14 A

S4-193920 NB panel installation 5 21-May-14 30-May-14

Noise Barrier NBNoise Barrier NB16Noise Barrier NB16Noise Barrier NB16Noise Barrier NB16
Noise Barrier FoNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation Works
S4-513145 NB16 - (5-7) bay Remaining Wall Stem & plinth 42 06-Dec-13 A 30-May-14

S4-513150 NB16 -  Drainage work 26 16-Dec-13 A 16-Jun-14

S4-513160 NB16 - Backfilling 12 18-Mar-14 A 16-Jun-14

Noise Barrier StrNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & Panels
S4-207160 NB16 Structural Steel 10 17-Jun-14 27-Jun-14

S4-208160 NB16 NB Panels 10 17-Jun-14 27-Jun-14

Retaining Wall WRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd M
Retaining Wall WRetaining Wall W4ARetaining Wall W4ARetaining Wall W4ARetaining Wall W4A
S4-03504A040 RW W4A (last 4 bays) excavation + base slab+wall thickening 30 06-Jan-14 A 07-Jun-14

S4-03504A070 VO164 - L3 Containment barrier 31 22-Apr-14 A 10-Jul-14

S4-03504A050 RW W4A (last 4 bays), wall stem 12 09-Jun-14 21-Jun-14

S4-03504A055 RW W4A, Backfill  (last 4 bays)-1st 3m 7 21-Jun-14 30-Jun-14

S4-03504A060 RW W4A, Backfill  (last 4 bays) 8 02-Jul-14 10-Jul-14

Noise Barrier NBNoise Barrier NB13Noise Barrier NB13Noise Barrier NB13Noise Barrier NB13
S4-208140 NB13 Structural Steel (last 2 bays) 5 11-Jul-14 16-Jul-14

S4-208170 NB13 NB Panels (last 2 bays) 8 17-Jul-14 25-Jul-14

NB: CH500-1100NB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+Utilities
Road DrainageRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S4-031210 Road Drainage - pipelayinng + manhole 44 02-Jul-13 A 16-Jun-14

FiremainFiremainFiremainFiremainFiremain
S4-031220 Firemain- excav, pipe install + pit/new hydrants 36 25-Jul-13 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-031225 Utilities + TCSS + CPW- SC 20/S20 36 17-Jul-13 A 20-May-14 A

S4-031230 Power supply cable ducts 36 20-Jul-13 A 20-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-031250A Public Lighting - cabling works 18 04-Oct-13 A 16-Jun-14

S4-031250 Public lighting - Lamp Pole + Lamps 24 20-Dec-13 A 16-Jun-14

S4-031250B Public Lighting - power supply connection & test 18 26-May-14 16-Jun-14

RoadworksRoadworksRoadworksRoadworksRoadworks
A1170 NB16 - Road Re-construction for (HS) 27 29-May-14 30-Jun-14

S4-031260 Northbound road substantial completed in Zone 2 0 17-Jun-14

A1210 Road Work for Slip Road M (HS) 22 28-Jun-14 23-Jul-14

A1220 Complete 0 23-Jul-14

Z3: CH 1100 Z3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKS
Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date

KD-300400B ZONE 3 COMPLETE - KD4 Section 4 0 28-Jun-14

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S4-0512765 Cabling works for Utilities/TCSS/Lighting 24 20-Sep-13 A 28-Jun-14

S4-0512780 T&C - power supply system to TCSS/Lighting 36 20-Sep-13 A 28-Jun-14

S4-0512785 Handover to TCSS Contractor 0 28-Jun-14

Stage 3: CentraStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, Rd
W20A + Slope SW20A + Slope S20W20A + Slope S20W20A + Slope S20W20A + Slope S20
Cut Slope S20ACut Slope S20ACut Slope S20ACut Slope S20ACut Slope S20A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
May June July August

2014

Cut slope S6 - drainage/U-cha

Fill Slope S7- backfilling to road level

Fill Slope S7- u channels

Fill Slope S7- metal works + h

Civl prov. works (CPW)- TCSS Pillar Box C

Utilities+ TCSS + CPW- SC 63/S63

Power supply cable ducts

Public lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - cabling works

Public Lighting - power supply connect

Public lighting - Lamp Pole + Lamps

Public Lighting - power supply connect

LKRB NB plinth at slow lane (besides W4A)

NB steel post installation

NB panel installation

NB16 - (5-7) bay Remaining Wall Stem & plinth

NB16 -  Drainage work

NB16 - Backfilling

NB16 Structural Steel

NB16 NB Panels

RW W4A (last 4 bays) excavation + base sla

VO164 - L3 Containmen

RW W4A (last 4 bays), wall stem

RW W4A, Backfill  (last 4 bays

RW W4A, Backfill  (last 

NB13 Structural Ste

NB13 NB Pan

Road Drainage - pipelayinng + manhol

Firemain- excav, pipe install + pit/new 

Utilities + TCSS + CPW- SC 20/S20

Power supply cable ducts

Public Lighting - cabling works

Public lighting - Lamp Pole + Lamps

Public Lighting - power supply connect

NB16 - Road Re-construction 

Northbound road substantial complete

Road Work for 

Complete

ZONE 3 COMPLETE - KD4 Sec

Cabling works for Utilities/TCSS

T&C - power supply system to T

Handover to TCSS Contractor

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

S4-03120AA Cut Slope S20A - excavation 30 20-Jan-14 A 30-Jun-14

S4-03120AB Cut Slope S20A - drainage/channels 30 26-May-14 30-Jun-14

Stage 2: NorthbStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Modification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise B
Bridge RoadworBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & Furnitures
S4-194899 Road Surfacing & Furnitures 18 18-Apr-14 A 20-Apr-14 A

S4-194990 Bridge No. 10 Modification Completion 0 20-Apr-14 A

Modification of Modification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise B
Bridge RoadworBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & Furnitures
S4-195910 Install Noise barrier panel 30 22-Mar-14 A 25-Apr-14 A

S4-195900 Bridge No. 11 Modification Completion 0 25-Apr-14 A

RW W9, Slope SRW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise Barrier NBNoise Barrier NB19Noise Barrier NB19Noise Barrier NB19Noise Barrier NB19
S4-207190 NB19 Structural Steel, 10 bays 35 01-Apr-14 A 17-May-14 A

S4-207190A NB19 Structural Steel, 21 bays 35 01-Apr-14 A 17-May-14 A

S4-208190 NB19 NB Panels, 10 bays 10 01-Apr-14 A 17-May-14 A

S4-208190A NB19 NB Panels, 21 bays 10 01-Apr-14 A 30-May-14

Fill Slope S9Fill Slope S9Fill Slope S9Fill Slope S9Fill Slope S9
S4-031095A Fill Slope S9- backfilling 24 01-Apr-14 A 31-May-14

S4-031095B Fill Slope S9 - drainage 12 01-Apr-14 A 31-May-14

NB: CH1260-175NB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+Utilities
FiremainFiremainFiremainFiremainFiremain
S4-0512630 Firemain- excav, pipe install+pit/new hydrants 24 17-Sep-13 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-0512635 Utilities +TCSS buried ducts + civil prov. works 36 21-Oct-13 A 30-Apr-14 A

S4-0512640 Power supply cable ducts 34 20-May-14* 28-Jun-14

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-0512660 Public lighting - Lamp Pole + Lamps 36 21-Oct-13 A 12-Jun-14

S4-051266A Public Lighting - cabling works 36 21-Oct-13 A 12-Jun-14

S4-051266B Public Lighting - power supply connection & test 12 29-May-14 12-Jun-14

RoadworksRoadworksRoadworksRoadworksRoadworks
S4-0512645 Roadworks +Slip Road N- Resurfacing 26 18-Oct-13 A 12-Jun-14

S4-0512655 Roadworks +Slip Road N- road marking + furnitures 6 06-Jun-14 12-Jun-14

Z4: CH 2000 Z4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKS
Stage 1A: SouthStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
SB Road & DrainSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200m
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S2-031295 Power supply cable ducts 277 25-Jul-12 A 30-Apr-14 A

Cut Slope S14Cut Slope S14Cut Slope S14Cut Slope S14Cut Slope S14

S2-031140E10 Slope S14 - Soil nail & remaining drainage work (VO343-additional ... 61 10-Jun-13 A 16-Jun-14

Stage 1B: NorthStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/Dr
Retaining Wall WRetaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall WRetaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33
S2-GCL036 Northbound - GCL interfacing work completion for Lane 1,2,3 open 0 20-May-14*

S2-GCL046 Completion of works subject to GCL works completion 30 20-May-14 24-Jun-14

Stage 2A: SouthStage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29
Noise Barrier NBNoise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29
Noise Barrier NBNoise Barrier NB29Noise Barrier NB29Noise Barrier NB29Noise Barrier NB29
S2-035350 NB29 NB Panels 7 16-Oct-13 A 16-Jun-14

Retaining Wall, Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)
Retaining Wall WRetaining Wall W29ARetaining Wall W29ARetaining Wall W29ARetaining Wall W29A
S2-03529AB RW W29A  facing panel structure (bay 1) 34 22-Apr-14 A 16-Jun-14

SB: CH2200-240SB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+Utilities
Road DrainageRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S2-031250 W29A bay 1 road drainage after GCL TTA stage 6A 20 29-May-14 21-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S2-031287 TCSS S160 (VDS) - footing 23 14-Sep-13 A 30-Apr-14 A

RoadworksRoadworksRoadworksRoadworksRoadworks
S2-031255 W29A bay 1 road work after GCL TTA stage 6A 20 29-May-14 21-Jun-14

S2-031265 Remaining roadwork to f inal pavement level after GCL TTA stage 6A 6 23-Jun-14 28-Jun-14

Stage 3: CentraStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&Drain
CM: NB26 & NBCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier StrNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & Panels
S2-208395 Implement TTA- divert traffic to new SB, NB & CM 0 20-May-14

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S2-208420 Lighting & T&C 24 15-Oct-13 A 30-Apr-14 A

S2-208450 T&C - power supply system to TCSS 8 22-Apr-14 A 30-Apr-14 A

S2-208425 Handover to TCSS Contractor 0 30-Apr-14 A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
May June July August

2014

Cut Slope S20A - excavation

Cut Slope S20A - drainage/ch

Road Surfacing & Furnitures

Bridge No. 10 Modification Completion

Install Noise barrier panel

Bridge No. 11 Modification Completion

NB19 Structural Steel, 10 bays

NB19 Structural Steel, 21 bays

NB19 NB Panels, 10 bays

NB19 NB Panels, 21 bays

Fill Slope S9- backfilling

Fill Slope S9 - drainage

Firemain- excav, pipe install+pit/new h

Utilities +TCSS buried ducts + civil prov. works

Power supply cable ducts

Public lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connection

Roadworks +Slip Road N- Resurfacing

Roadworks +Slip Road N- road marking +

Power supply cable ducts

Slope S14 - Soil nail & remaining drain

Northbound - GCL interfacing work completion for Lane

Completion of works subject to G

NB29 NB Panels

RW W29A  facing panel structure (bay

W29A bay 1 road drainage af ter GC

TCSS S160 (VDS) - footing

W29A bay 1 road work after GCL T

Remaining roadwork to f inal pa

Implement TTA- divert traffic to new SB, NB & CM

Lighting & T&C

T&C - power supply system to TCSS

Handover to TCSS Contractor

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 

1 1310 
02 
4 

2010 

56 
03 

89 
04 01 02 03 

1111111011111013111:1121313121311312113111911MULOLIE 4L0ELLEINUE 

2011 
04 01 02 Q3 04 

2012 
Q1 02 

2013 
03 
4 

04 
2014 

Q3 

s gn 
A1330 Alternative Design 100% 292 26-Jul-10 A 	14-Jan-11 A    Alternative Design 

Section 1 
A1000 

A1010 

A1020 

Section 2 
A1030 

A1040 

A1060 

A1070 

A1080 

A1090 

A1100 

Section 3 
A1110 

A1120 

A1130 

A1140 

Section 4 

Section 5 

Section 7 

Section 17 (Subject to Excision, Engineer may instruct within 819 days) 

A1150 

A1160 

A1170 

A1180 

A1190 

Al200 

Al210 	SA42 - Temporary Contractor's Works Area 

A1300 

A1310 

A1320 

SA21 - North Bound 

SA21 - South Bound 

SA21 - Middle Lane 

SA22 - North Bound 

SA22 - South Bound 

SA23 - South Bound 

SA24 - North Bound 

SA25 - South Bound 

SA26 - North Bound 

SA26 - South Bound 

SA26A - North Bound 

SA26A- South Bound 

SA26A - North & South Bound 

SA27 - South Bound 

SA28 - North Bound 

SA28 - South Bound 

SA29 - North Bound 

SA32 - Roadside FVMS 

SA31 - South Bound 

SA41 - Site Office 

Validity Period 

SA28 - North Bound 

SA30A - North Bound 

100% 959 15-Oct- 10A 25-Dec-13 A 

-155 95.68% 814 15-Oct-10 A 12-Jul-14 

-122 99.13% 275 08-May-12A 26-Jun-14 

100% 1016 26-Feb-10A 07-Dec-13 A 

-122 94.41% 1037 01-Apr-10 A 21-Aug-14 

100% 388 28-Dec-11 A 25-Jan-14 A 

-112 93.9% 787 25-Aug-10 A 12-Aug-14 

-92 97.68% 777 20-Oct-10 A 14-Jul-14 

100% 1216 26-Feb-10 A 28-Feb-14 A 

-119 95.52% 1216 26-Feb-10A 17-Jul-14 

-131 96.24% 1191 26-Feb-10A 08-Aug-14 

-131 94.91% 879 26-Feb-10 A 08-Aug-14 

100% 612 26-Feb-11 A 30-Jul-13 A 

-121 95.72% 826 27-Mar-10A 19-Jul-14 

-191 88.36% 1216 26-Feb-10 A 11-Oct-14 

-72 97.95% 1099 23-Jun-10 A 04-Jul-14 

100% 909 26-Jan-11 A 26-Sep-13 A 

100% 265 26-Mar-11 A 15-Dec-11 A 

100% 884 26-Feb- 10A 28-Mar- 13 A 

75 85/7% 1581 26-Feb-10A 05-Feb- 15 

0 98.04% 1582 25-Feb-10A 26-Jun-14 

290 98.6% 819 25- Feb- 10A 07-A11-14 

100% 34 24-May-12A 31-Aug-13 A 

100% 155 14-May-12A 31-Aug-13 A 

	 1  SA32 - Roadside FVMS 

SA31 - South Bound 

	 1 Vz 

SA28 - North Bo nd 

SA30A - North and 

	  Si 

SA29 - North Bound 

fSA22 N rth Bot 

SA23 - South 

SA21 - trrth B< 

	 S . 

	$ SA 

SA 

Project ID: J3318-UPDATE 2014FEB 
Project Name: HY/2009/08 TOLO HIGHWAY 
WIDENING... 
Print Date:03-Jul-14 
Data Date: 26-May-14 
Page 1 of 46 

Current Bar 

Level of Effort 

CMPEI  Critical 

0 0 Milestone 

I 	I Highways Department - Contract No. HY/2009/08 UWP Revision 

Date Revision Checked Approved 

27 Jan 14 UWP January, 2014 WY JC 

Widening of Tolo Highway/ Fanling Highway 
Stage 1 - Between Ma Wo and Tai Hang 

Updated Works Programme, 24 May 2014 



Total Activity Name Activity ID 
Float 

U  9  8 
0 Possession of SA21 (Day365) 

O Possession of SA26A(DayO) 

0 Possession of SA27 (Day 90) 

O Possession of SA22 (DayO) 

O Possession of SA23 (Day180) 

O Possession of SA24 (Day180) 

O Possession of SA25 (Day270) 

O Possession of SA26 (DayO) 

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26) 
PHSA2210 

PHSA2310 

PHSA2420 

PHSA2510 

PHSA2610 

Possession of SA22 (Day1217) 

Possession of SA23 (Day1217) 

Possession of SA24 (Day1217) 

Possession of SA25 (Day1217) 

Possession of SA26 (Day1217) 

100% 

100% 

100% 

100% 

100% 

0 23-Mar - 14 A 

0 23-Mar-14 A 

0 23-Mar-14 A 

0 23-Mar-14 A 

0 23-Mar-14A 

2010 2011 2012 2013 2014 Activity % 
Complete 

 

Original 
Duration 

 

Start 
	

Finish 

   

    

PHSA2100 	Possession of SA21 (Day365) 
	

100% 
	

0 16-Jul-10 A 

Section 3 (Site Area SA26A and SA 27) 
PHSA26A0 
	

Possession of SA26A(Day0) 
	

100% 
	

O 26-Feb-10A 

PHSA2700 
	

Possession of SA27 (Day 90) 
	

100% 
	

O 26-Mar-10 A 

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26) 
PHSA2200 

PHSA2300 

PHSA2400 

PHSA2500 

PHSA2600 

Possession of SA22 (Day()) 

Possession of SA23 (Day180) 

Possession of SA24 (Day180) 

Possession of SA25 (Day270) 

Possession of SA26 (DayO) 

100% 

100% 

100% 

100% 

100% 

O 26-Feb-10A 

0 04-May-10 A 

0 04-May-10 A 

0 04-May-10A 

0 26-Feb-10A 

Section 4 (Site Area SA28, SA29 and SA32) 
PHSA2800 
	

Possession of SA28 (DayO) 
	

100% 
	

0 26- Feb- 10A 

PHSA2900 
	

Possession of SA29 (Day270) 
	

100% 
	

0 27-Jul-10 A 

PHSA3200 
	

Possession of SA32 (Day365) 
	

100% 
	

0 25-Feb-11A 

Section 5 (Site Area SA31) 
Possession of SA31 (040) 

	
100% 
	

O 26-Feb-10A 

Section 7 (All Works Except Works Included in Other Sections) 
PHSA4100 

PHSA4200 

PHSA4300 

Possession of SA41 (DayO) 

Possession of SA42 (DayO) 

Possession of SA43 (Day90) 

100% 

100% 

100% 

0 26-Feb-10 A 

0 26-Feb-10A 

0 04-May-10 A 

    

Section 8 (Estiblishment Works in Site Area SA21)  

O Possession of SA28 (DayO) 

0 Possession of SA29 (Day270) 

0 Possession of SA32 (Day365) 

O Possession of SA31 (DayO) 

1 

PHSA3100 

02 03 04 01 02 03 04 01 

1213 4 56 

O Possession of SA41 (DayO) 

O Possession of SA42 (DayO) 

O Possession of SA43 (Day90) 

Ca 03 04 01 02 03 04 01 02 03 
4 4 4 4 ELLEEE  5  ECU 

O 26-Jan-14 A 100% 0 Possession of PHSA2110 Possession of SA21 (Day1217) 

O Possessic 

O Possessic 

O Possessia 

O Possessic 

O P ssessio 

O Po ssion 

O Po ssion 

O Po ssion 

O Po  •  ssion 

Section 10 (Estiblishment Works in Site Area SA26A and SA27) 

Section 11 (Estiblishment Works in Site Area SA28 and SA29) 

PHSA26A1 

PHSA2710 	Possession of SA27 (Day1217) 

PHSA2810 

PHSA2910 	Possession of SA29 (Day1217) 

Possession of SA26A (Day1217) 

Possession of SA28 (Day1217) 

100% 

100% 

100% 

100% 

O 01-Mar-14 A 

0 01-Mar-14A 

0 01-Mar-14A 

0 01-Mar-14A 

Section 12 (Estiblishment Works in Site Area SA30 and SA30A) 
PHSA3000 

PHSA30A0 

Possession of SA30 (Day1217) 

Possession of SA30A (Day1217) 

100% 

100% 

O 24-May-12 A 

O 24- May- 12 A 

O Possession of SA30 (Day1217) 

O Possession of SA30A (Day1217) 

     

Section 13 (Remainder of Estiblishment Works) 
PHSA3110 

PHSA3220 

PHSA4120 

PHSA4220 

PHSA4330 

Possession of SA31 (Day1217) 

Possession of SA32 (Day1217) 

Possession of SA41 (Day1217) 

Possession of SA42 ( Day1217) 

Possession of SA43 (Day1217) 

100% 

100% 

100% 

100% 

100% 

O 29-Mar- 13 A 

0 01-Mar- 14 A 

0 23-Mar- 14 A 

0 23-Mar-14 A 

O 23-Mar-14A 

0 Possession of SA31 (Day1 17) 

O Po  •  ession 

O P ssessio 

O Pe ssessic 

O Possessic 

     

ection 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31) 

  

100% O 16-301-10 A 

O 26-Feb-10A 

 

0 Possession of SA21 for Routine Maintenance (Day365) 

O Possession of SA22 for Routine Maintenance (DayO) 

PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 

Possession of SA22 for Routine Maintenance (DayO) 

 

   

PHSA2230 100% 

 

      



O KD 1: omple' 

0 K 

O KD 

O KD is Corm 

O KD5: Completion of Section - (Da 

O KD 

O KC 

O KD 

2: Cor 

0 

: Co rm 

O KD17: Latest D 

CI Ground Investigation for Alternative Design 

1 	 Report of Ground Investigation 

I AD1 - Design Period 

O AD1  -  Full Package to ICE for Certification 

I 	I AD 1 - Approval by ERJCLIENTICEDD (GEO) 

AD2 - Design Period 

AD2  -  Full Package to ICE for Certification 

e to Cc 

I 	I AD2 - Approval by ER/CLIENT'CEDD (GEO) 

 

2014 2013 Activity ID 2010 	 2011 Finish Start Activity % 
Complete 

Original 
Duration 

Total 
Float 

Activity Name 

4 4 4 9 4 8 6 4 14 a 11111111111111EINIEUEUMELEMEEIZIELIDE ELL 4 LLEELEUEI 
PHSA2330 
	

Possession of SA23 for Routine Maintenance (Day180) 

PHSA2430 
	

Possession of SA24 for Routine Maintenance (Dayl 80) 

PHSA2530 
	

Possession of SA25 for Routine Maintenance (Day270) 

PHSA2630 
	

Possession of SA26 for Routine Maintenance (DayO) 

PHSA26A3 
	

Possession of SA26A for Routine Maintenance (DayO) 

PHSA2730 
	

Possession of SA27 for Routine Maintenance (Day90) 

PHSA2830 
	

Possession of SA28 for Routine Maintenance (DayO) 

PHSA2930 
	

Possession of SA29 for Routine Maintenance (Day270) 

PHSA3060 
	

Possession of SA30 for Routine Maintenance (DayO) 

PHSA30A4 
	

Possession of SA30A for Routine Maintenance (Day180) 

PHSA3130 
	

Possession of SA31 for Routine Maintenance 

Section 17 (Subject to Excision and Instruct by Engineer within 819 days) 
PHSA3030 
	

Earliest Date to Possession of SA30 

PHSA30A3 	Earliest Date to Possession of SA30A 

Key Dates (include EOT GCL submitted and awarded upto Dec 2013) 
KD1: Completion of Section 1 - (Day1216) - Overall Completion of Works 

KD1: Completion of Section 1 - (Day1216) - Substantial Completion for Road Opening 

KD2: Completion of Section 2 - (Day1216) - Overall Completion of Works 

KD2: Completion of Section 2 - (Day1216) - Substantial Completion for Road Opening 

KD3: Completion of Section 3 - (Day1216) - Overall Completion of Works 

KD3: Completion of Section 3 - (Day1216) - Substantial Completion for Road Opening 

KD4. Completion of Section 4 - (Day1216) - Overall Completion of Works 

KD4 Completion of Section 4 - (Day1216) - Substantial Completion for Road Opening 

KD5: Completion of Section 5 - (Day884) 

KD7: Completion of Section 7 - (Day1581) 

KD8: Completion of Section 8 - (Day1581) 

KD9: Completion of Section 9 - (Day1581) 

KD10: Completion of Section 10 - (Day1581) 

KD11: Completion of Section 11 - (Dayl 581) 

KD12: Completion of Section 12 - (Day1581) 

KD13: Completion of Section 13 - (Day1581) 

KD14: Completion of Section 14- (Day1581) 

KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excision 

DESIGN SUBMISSION 
Alternative Design   

Ground Invest gation & Reporting 
AD000010 
	

Ground Investigation for Alternative Design 

AD000020 
	

Report of Ground Investigation 

Package AD1: W56B 
AD000110 
	

AD1 - Design Period 

AD000120 
	

AD1  -  Full Package to ICE for Certification 

AD000130 
	

AD1 -Approval by ER/CLIENT/CEDD (GEO) 

AD000210 
	

AD2  - Design Period 

AD000220 
	

AD2 - Full Package to ICE for Certification 

AD000230 
	

AD2 - Approval by ER/CLIENT/CEDD (GEO) 

100% 0 04-May-10A 

100% 0 04-May-10A 

100% 0 04-May-10A 

100% 0 26-Feb-10A 

100% 0 26-Feb-10A 

100% 0 26-Mar-10A 

100% 0 26-Feb-10A 

100% 0 27-M-10A 

100% 0 26-Feb-10A 

100% 0 27-JUG 10A 

100% 0 26-Feb-10A 

100% 0 26-Feb-10A 

100% 0 27-Jul-10A 

-172 0% 0 31-Jul-14* 

100% 0 25-Jan-14 A 

-122 0% 0 21-Aug-14' 

100% 0 22-Mar-14 A 

-131 0% 0 08-Aug-14* 

100% 0 28-Feb-14 A 

-228 0% 0 11-Cc1-14* 

100% 0 28-Feb-14 A 

100% 0 28-Mar-13 A 

0 0% 0 26-Jun-14' 

0 0% 0 25-Feb-15' 

0 0% 0 21-Apr-15' 

0 0% 0 31-Mar-15' 

0 0% 0 31-Mar-15' 

0 0% 0 26-Jun-14* 

0 0% 0 26-Mar-15' 

0 0% 0 26-Jun-14' 

100% 0 02-Sep-13 A 

100% 54 22-Mar-10A 29-May-10 A 

100% 56  112-Apr-10A 18- in-10 A 

100% 80 29-Mar-10A 08-Jial- 10 A 

100% 20  09-Jtut-10A 311-Jkii-10 A 

100% 101 09-M-10A 06- Nay- 10A 

100% 72  14-apii-10A 110,114-10A 

100% 44  12-,I14 110A 31-ALg-10 A 

100% 1172 2+-Nliw-11a©A 28-Acv-11 A 

O Possession of SA23 for Routine Maintenance (Day180) 

O Possession of SA24 for Routine Maintenance (Day180) 

O Possession of SA25 for Routine Maintenance (Day270) 

O Possession of SA26 for Routine Maintenance (DayO) 

O Possession of SA26A for Routine Maintenance (DayO) 

0 Possession of SA27 for Routine Maintenance (Day90) 

O Possession of SA28 for Routine Maintenance (DayO) 

O Possession of SA29 for Routine Maintenance (Day270) 

O Possession of SA30 for Routine Maintenance (DayO) 

O Possession of SA30A for Routine Maintenance (Day180) 

O Possession of SA31 for Routine Maintenance 

O Earliest Date to Possession of SA30 

O Earliest Date to Possession of SA30A 

HDS01000 

HDS01100 

HDS02000 

HDS02100 

HDS03000 

HDS03100 

HDSO4000 

HDSO4100 

HDS05000 

HDS07000 

HDS08000 

HDS09000 

HDS10000 

HDS11000 

HDS12000 

HDS13000 

HDS14000 

HDS17000 



Package AD3: W69 
AD000310 
	

AD3 - Design Period 

AD000320 
	

AD3 - Full Package to ICE for Certification 

AD000330 
	

AD3 - Approval by ER/CLIENT/CEDD (GEO) 

Package AD4: W38 
AD000410 

AD000420 

AD000430 

AD4 - Design Period 

AD4 - Full Package to ICE for Certification 

AD4 - Approval by ER/CLIENT/CEDD (GEO) 

L11111111111111MILIEEIBEILIMILIEILLEILIZIELIE E. E. 4 ELEE ECU 4 4 4 4 

0 Place Order 

0 Place Order 

0 Place Order 

0 Place Order 

Activity ID Total 
Float )1 

2013 	 2014 
02 

Activity Name Activity 
Complete 

100% 	75 03-May-10A 31-Ju1-10 A 

100% 	57 02-Aug-10 A 08-Oct-10 A 

100% 	100 02-Aug-10 A 29-Nov-10A 

100% 	78 09-Jun-10A 09-Sep-10 A 

100% 	18 10-Sep-10A 09-Nov-10A 

100°4 	54 11-Nov-10A 15-Jan-11 A  

2010 
	

2011 
	

2012 
Q3 04 01 02 03 04 Q1 CQ 03 04 

4 56 8 9 

AD3 - Design Period 

❑ AD3 - Full Package to ICE for Certification 

I 	I AD3 - Approval by ER/CLIENT CEDD (GEO) 

f 	I AD4 - Design Period 

AD4 - Full Package to ICE for Certification 

I 	I AD4 - Approval by ER/CLIENT/CEDD (GEO) 

Original 
Duration 

Start Finish 

I 	I 

01 Q2 03 Q4 02 03 

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43 
100% 

100% 

100% 

AD000510 

AD000520 

AD000530 

AD5 - Design Period 

AD5 - Full Package to ICE for Certification 

AD5 - Approval by ER/CLIENT/CEDD (GEO) 

98 21-Ju1-10 A 

51 23-Oct-10A 

74 18-Oct-10A 

22-Oct-10 A 

22-Dec-10 A 

14-Jan-11 A 

AD5 - Design Period 

I 	I AD5 - Full Package to ICE for Certification 

l 	I AD5 - Approval by ER/CLIENT/CEDD (GEO) 

 

uu 1 

 

  

  

  

MATERIALS PROCUREMENT 
Major Materials (Detail shall refer to supplementary information) 

Water Works 
Place Order 100% 

	
0 31-Aug-10 A 

100% 	900 31-Aug-10 A 31-Aug-12 A 

MA001010 

MA001030 Fabrication, Manufacturing & Delivery Fabrication, Manufacturing & Delivery 

Fabrication, Manufacturing & Delivery 

Fabrication. Manufacturing & Delivery 

Fabrication, Manufacturing & Delivery 

CONSTRUCTION PHASE 
Preliminaries & General Requirement 

Preliminaries 

Vehicular Parapet SSD161 

Movement Joint 
MA001090 	Place Order 

Bearing 
MA001070 	Place Order 

MA001080 

MA001050 	Place Order 

MA001060 

MA001100 

e e Submissions 
PR000000 

PRO01000 

PRO01010 

PRO01030 

PRO01040 

PRO01050 

PRO01060 

PRO01070 

PRO01080 

PRO01090 

PRO01100 

PRO01110 

PRO01170 

PRO01200 

PRO01242 

PRO01244 

Commencement of Works 

Site Establishment 

Effect required Insurances 

Erect Contractor's Office Compound 

Submit Slte Organization Chart 

Submit Site Layout Plan 

Prepare/Submit Initial Works Programme 

Approval on Initial Works Programme 

Prepare/Submit Detailed Works Programme 

Prepare/Submit First 3-month Programme 

Submit initial 12-month Pgr for Rou. Maint. Work 

Submit Rolling 3month Routine Maint. Program 

PrepareiSubmit Subcon Management Plan (SMP) 

Submit Interface Management Plan 

Application of Expressway Permit 

Approval of Expressway Permit 

4111 
100% 	0 26-Feb-10A 

100% 	90 26-Feb-10A 25-May-10 A 

100% 	0 26-Feb-10A 

100% 	69 26-Feb-10 A 04-May-10 A 

100% 	14 26-Feb-10A 10-Mar-10 A 

100% 	7 26-Feb-10A 03-Mar-10 A 

100% 	7 26-Feb-10A 03-Mar-10 A 

100% 	30 04- Mar - 10 A 02-Apr-10 A 

100% 	58 03-Apr-10 A 30-May-10A 

100% 	14 26-Feb-10A 1 O-Mar-10 A 

100% 	14 26-Feb-10A 10-Mar-10 A 

100% 	14 26-Feb-10A 10-Mar-10 A 

100% 	30 26-Feb-10A 26-Mar-10 A 

100% 	60 26-Feb-10A 25-Apr-10 A 

100% 	7 26-Feib-10A 03-Mar-10 A 

100% 	21 MAW- 10 A 24-Mar-10 A 

O Commencement of Works 

I 	I Site Establishment 

O Effect required Insurances 

0 Erect Contractor's Office Compound 

0 Submit Slte Organization Chart 

I Submit Site Layout Plan 

I Prepare/Submit Initial Works Programme 

❑ Approval on Initial Works Programme 

❑ Prepare/Submit Detailed Works Programme 

0 PrepareSubmit First 3-month Programme 

0 Submit initial 12-month Pgr for Rou. Maint. Work 

0 Submit Rolling 3month Routine Maint. Program 

❑ Prepare. Submit Subcon Management Plan (SMP) 

❑ Submit Interface Management Plan 

I Application of Expressway Permit 

❑ Approval of Expressway Permit 

Fabrication, Manufacturing & Delivery 

Fabrication, Manufacturing & Delivery 

Fabrication, Manufacturing & Delivery 

100% 

100% 	350 26-May- 11 A 24-Aug- 12 A 

100% 
	

O 31-Jul-10 A 

100% 	630 31-Jul-10 A 	05-Aug-12 A 

O 31-Aug-10A 

100% 	620 31-Aug-10 A 31-Aug-12 A 

0 26-May- 11A 



ELM V. 4 ELIELEUE1 4 4 4 

Activity ID 

PRO01250 

PR001260 

PRO01270 

PRO01280 

PRO01290 

PRO01300 

PRO01310 

PRO01320 

PRO01330 

PRO01340 

PRO01350 

PRO01360 

PRO01370 

PRO01380 

PRO01385 

PRO01390 

PRO01400 

PRO01410 

PR001420 

PRO01230 

PRO01240 

PRO01440 

PRO01120 

PRO01130 

PRO01140 

PRO01150 

PRO01160 

PRO01180 

PRO01430 

V0000010 

V0000020 

V0000030 

V0000040 

V0000050 

V0000060 

V0000070 

V0000080 

V0000090 

V0000100 

V0000110 

Activity Name 

Submit Draft Traffic Management Contingency 

Submit Sch of Const Sec:VITA in Prin Agreement 

Submit TIA/TTA to ER, TD, HKPF etc for Approval 

Prepare/Submit Sch of Util Arrangement 

Prepare/Submit Conc Mix Design and Trial Test 

Perform Slope / Topographic Survey 

Perform Natural Terrain Survey 

Perform Tree Survey 

Perform Existing Structural Survey 

Install Geotechnical Instrumentation 

Design for Temporary Noise Barrier 

Approval for Temporary Noise Barrier 

Design for Irrigation System 

Approval for Irrigation System 

Detail review of the natural terrain hazard assessment by GEO 

Design for Permanent Debris Catch Fence 

Approval for Debris Catch Fence System Design 

Temporary Works Design 

Complete All Technical Submission 

*A; 

Nominate/Submit IIC (Highway Structures) 

Nominate/Submit Traffic Consultant for Approval 

Complete Engagement of Specialist Consultants 

Prepare/Submit Quality Plan 

Prepare/Submit Draft Health & Safety Plan 

Prepare/Submit Final Health & Safety Plan 

Prepare/Submit Draft Env Management Plan 

Prepare/Submit Final Env Management Plan 

Submit Site Management Plan for Trip Ticket Sys 

Complete All QSHE Submission 

VO. 1: Revised layout of Piles, NLKP5 

VO. 2: Fencing Detaills Along Site Boundaries of SA29 

VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 

VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 

VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 

VO. 6: Bridge 15A Pilecap Sleeving Details 

VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 

VO. 8: Revised Layout of Southen Trunk Sewer 

VO. 9: Relocation and Deletion of Access Door at Noise Barrier 

VO. 10: Fencing details along Site Boundaries of Section subject to Excision 

VO. 11: Fencing details along Site Boundaries of Section subject to Excision 

Total Activity % Original Start Finish 

Float Complete Duration 

100% 7 26-Feb-10 A 03-Mar-10 A 

100°/. 0 30-May-10 A 

100°/. 45 26-Feb-10A 10-Apr-10 A 

100% 14 26-Feb-10A 10-Mar-10 A 

100% 60 26-Feb-10A 25-Apr-10 A 

100% 60 26-Feb-10 A 25-Apr-10 A 

100% 70 26-Feb-10 A 05-May-10 A 

100% 95 26-Feb-10 A 30-May-10 A 

100% 200 01-Jan-11 A 19-Jul-11 A 

100% 125 26-Feb-10A 29-Jun-10 A 

100% 95 26-Feb-10 A 30-May-10 A 

100% 90 26-Feb-10 A 25-May-10 A 

100% 120 26-Feb-10 A 24-Jun-10 A 

100% 30 26-Jun-10 A 24-Jul- 10 A 

100% 150 26-Feb-10 A 24-Jul-10 A 

100% 24 26-Feb-11 A 21-Mar-11 A 

100% 90 26-Oct-11 A 23-Jan-12 A 

100% 90 26-Oct-11 A 23-Jan-12 A 

100% 30 24-Jan-12 A 22-Feb-12 A 

100% 200 26-Feb-10 A 12-Sep-10 A 

100% 0 22-Feb-12 A 

100% 45 26-Feb-10A 10-Apr-10 A 

100% 45 26-Feb-10 A 10-Apr-10 A 

100% 7 26-Feb-10A 03-Mar-10 A 

100% 0 10-Apr-10 A 

100% 28 26-Feb-10 A 24-Mar-10 A 

100% 14 26-Feb-10A 10-Mar-10 A 

100% 35 26-Feb-10 A 31-Mar-10 A 

100% 21 	26-Feb-10A 17-Mar-10 A 

100% 45 26-Feb-10 A 10-Apr-10 A 

100% 45 26-Feb-10 A 10-Apr-10 A 

100% 0 10-Apr-10 A 

100% 0 	17-,Xin-10 A 

100% 0 20-Aug-10 A 

100% 0 17-Sep-10 A 

100% 0 15-Sep-10 A 

100% 0 15-Sep-10 A 

100% 0 19-Cct-10 A 

100% 0 14-Dec-10 A 

100% 0 15-Dec-10 A 

100% 0 04-Jan-11 A 

100% 0  04-Jla ►-11 A 

100% 0 04-Jen-11  A 

2012 	 2013 	 2014 

©©a a 9 11111111WILIEIGLIEUIREILIMIELLEINWEIN 
Issurance of Excavation Permit form Hyd 

0 Complete AI General Submission 

E.1 Submit Draft Traffic Management Contingency 

0 Submit Sch of Const SediTTA in Prin Agreement 

❑ Submit TIA/TTA to ER, TD. HKPF etc for Approval 

❑ Prepare/Submit Sch of Util Arrangement 

❑ Prepare/Submit Conc Mix Design and Trial Test 

Perform Slope / Topographic Survey 

I 	 I Perform Natural Terrain Survey 

Perform Tree Survey 

Perform Existing Structural Survey 

Install Geotechnical Instrumentation 

Design for Temporary Noise Barrier 

❑ Approval for Temporary Noise Barrier 

Design for Irrigation System 

❑ Approval for Irrigation System 

Detail review of the natural terrain hazard assessment by (6E0 

Design for Permanent Debris Catch Fence 

❑ Approval for Debris Catch Fence System Design 

Temporary Works Design 

0 Complete Al Technical Submission 

❑ Nominate/Submit Horticulturist for Approval 

❑ Nominate/Submit IIC (Highway Structures) 

I Nominate/Submit Traffic Consultant for Approval 

0 Complete Engagement of Specialist Consultants 

❑ Prepare/Submit Quality Plan 

0 Prepare/Submit Draft Health & Safety Plan 

❑ Prepare/Submit Final Health & Safety Plan 

0 Prepare/Submit Draft Env Management Plan 

❑ Pre.pare/Submit Final Env Management Plan 

Ell Submit Site Management Plan for Trip Ticket Sys 

0 Complete All ()SHE Submission 

O VO. 1: Revised layout of Piles. NLKP5 

O VO. 2: Fencing Detaills Along Site Boundaries of SA29 

O. VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 

O VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 

O '/O. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 

O VO. 6: Bridge 15A Pilecap Sleeving Details 

O VO. 7. Modification of Noise Barrier Footing for NB42 & NB44 

O VO. 8: Revised Layout of Southen Trunk Sewer 

O VO. 9: Relocation and Deletion of Access Door at Noise Barrier 

O VO. 10: Fencing details along Site Boundaries of Section subject to Excision 

O VO. 11. Fencing details along Site Boundaries of Section subject to Excision 

PR001246 	Issurance of Excavation Permit form Hyd 

PRO01256 	Complete All General Submission 

Technical Submission 

Specialist Consultants 
PR001220 	Nominate/Submit Horticulturist for Approval 

QSHE Submission 

Variation Orders 

2010 

4 6 8 

I 	I 

I 	I 



VO. 12: Fencing for Former Lot 1308 S.B in D.D.6 

VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip Road T 

VO. 14: Revised Layout of Police Observation Platform at CH3700 

VO. 1 5: Revised Layout of Slope S28 

VO. 16:Additional Packaging Requirement for Mulch Delivered to LCSD 

VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bridge 12 

VO. 18: Delivered 5 cubic meters of Mulch to EPD 

VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 

VO. 20: Revised Fire Mains alignment Plan 

VO. 21: Reinforced Earth Walls at Bridge 18AAbutment 

VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma Wo Subway (TP9) 

VO. 23: Provision of Drainage at Noise Barriers 41 & 42 

VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 

VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at MA Wo Subway (TP9) 

VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck Interior 

VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 

VO. 30: Removal of dead trees under LKB 

VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 

VO. 33: Drainage Details at W48 

VO. 35: Revised Southern Trunk Sewer Manholes Schedule 

VO. 36: Slip Road R road drainage details 

VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 

VO. 38: Bridge 18A -Reforced earth walls at West Abutment & associated slope works 

VO. 39: Bridge 12A- Revised Foundation for North Abutment 

0 12-Jan-11 A 

0 12-Aug-11 A 

0 27-Jan-11 A 

0 01-Feb-11 A 

0 25-Jan-11 A 

0 30-Apr-11 A 

0 15-Feb-11A 

0 07-Mar-11 A 

0 31-Mar-11 A 

0 07-Sep-11 A 

0 15-Apr-11 A 

0 20-Apr-11 A 

0 27-Apr-11 A 

0 03-May-11 A 

0 16-May-11 A 

0 11-May-11 A 

0 05-Jul-11 A 

0 27-Jul-11 A 

0 03-Aug-11 A 

0 14-Cct-11 A 

0 17-Oct-11 A 

0 18-Nov-11A 

0 03- Dec- 11 A 

0 03-Dec-11 A 

V0000120 

V0000130 

V0000140 

V0000150 

V0000160 

V0000170 

V0000180 

V0000190 

V0000200 

V0000210 

V0000220 

V0000230 

V0000250 

V0000260 

V0000270 

V0000280 

V0000300 

V0000310 

V0000330 

V0000350 

V0000360 

V0000370 

V0000380 

V0000390 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1 00% 

100% 

100% 

100% 

100% 

100% 
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Start Finish 2012 	 2013 	 2014 
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V0000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arrangement for bridge deck 100% 0 30-Nov-11 A 

V000041 0 VO. 41: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 01-Dec-11 A 

V0000430 VO. 43: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 	12-Jan-12 A 

V0000440 VO. 44. Bridge 1 5A - Revised drainage arrangement for bridge deck 100% 0 	12-Jan-12A 

V0000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo Road Link Bridge 1 & Bridge B13A 100% 0 31-Jan-12A 

V0000460 VO. 46: Modification of noise barrier footing for NB44 100% 0 	13-Feb-12 A 

V0000520 VO. 52: Construction of cross road ducts & traffic signal drawpits at proposed crossing point of Tai 1 100% 0 	10-Apr-12 A 

V0000530 VO. 53: Bridge 18A- Concrete Plinths for PCCW cables ducts 100% 0 20-Apr-12 A 

V0000550 VO. 55: Provision of drainage at retaining wall W71 and Bridge B18A 100% 0 	18-Apr-12 A 

V0000590 VO. 59: Relocation of Existing WSD pumping station (PS106) gate at Hong Lok Yuen Road 100% 0 23-Apr-12 A 

V0000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit Access 100% 0 29-May-12 A 

V0000650 VO. 65:Details of additional Vehicular Access Gate for Lot 412 at Tai Wo Servise Road west 100% 0 09-Jul-12 A 

V0000660 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0 	19-Jul-12 A 

V0000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12 A 

V0000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12 A 

V0000710 VO. 71: Details of Typical Section for Slip Road R Verge at AUE Wall 100% 0 20-Aug-12 A 

V0000720 VO. 72: New Lam Kam Road Flyover - revised North and South Ramps Retaining Wall 100% 0 06-Sep-12 A 

V0000730 VO. 73: Revised Sign Gantry Details of G23A, G24. G25, G26, G27, G28, G29, G56, G57,G58, G5! 100% 0 11-Sep-12 A 

V0000740 VO. 74: Bridge 12A South Abutment - Slope Reinstatement Works 100% 0 18-Sep-12 A 

V0000750 VO. 75: Modification of Existing Air Valve Chamber at Slip Road W 100% 0 14-Sep-12 A 

V0000760 VO. 76: Conduct Resistograph and Tomography Assessment to the Internal Decay of Important Tr( 100% 0 19-Sep-12 A 

V0000770 VO. 77: Provision of Cable Duct for Power Supply in Site Area SA28 and SA31 100% 0 17-Cct-12 A 

V0000780 VO. 78: Bridge 18A Revised CLP Concrete Cable Trough Details 100% 0 22-Cct-12 A 

V0000790 VO. 79: Bridge 18A East Abutment - Reinforced Concrete Wall (Bay3) 100% 0 14-Nov-12 A 

O VO 12: Fencing for Former Lot 1308 S.B n D.D 6 

O VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip Road T 

O VO. 14: Revised Layout of Police Observation Platform at CH3700 

O VO. 15: Revised Layout of Slope S28 

O VO. 16: Additional Packaging Requirement for Mulch Delivered to LCSD 

O VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bridge 12 

0 VO: 1:8: Delivered 5 cubic meters of Mulch to EPD 

O VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 

O VO. 20: Revised Fire Mains alignment Plan 

O VO. 21: Reinforced Earth Walls at Bridge 18AAbutment 

O VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma Wo Subwa (TP9) 

O VO. 23: Provision of Drainage at Noise Barriers 41 & 42 

O VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 

O VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at MA Wo *way 

O VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck Interior 

0 VO. 28: Provision of Hoarding at Site Boundary of SA22. and SA25 

0 VO. 30: Removal of dead trees under LKB 

O VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 

O VO. 33: Drainage Details at W48 

O VO. 35: Revised Southern Trunk Sewer Manholes Schedule 

O VO. 36: Slip Road R road drainage details 

O VO. 37: Bridge 12A, 13A, LB1. 2. 3 - Pilecaps Sleeving Details 

O VO. 38: Bridge 18A -Reforced earth walls at West Abutment associ 

O VO. 39: Bridge 12A- Revised Foundation for North Abutment 

O VO. 40: New Lam Kam Road Flyover - Revised drainage arra emen 

O VO. 41: 450mm Diameter U-channel flap valve behind noise b vier N 

O VO. 43: 450mm Diameter U-channel flap valve behind not barrier 

O VO. 44: Bridge 15A- Revised drainage arrangement for bridge dec 

O VO. 45: Details of drainage arrangement at Tai Po Tai WolRoad L 

O VO. 46: Modification of noise barrier footing for NB44 

O VO. 52: Construction of cross road ducts & traffic sigrial draw 

O VO. 53: Bridge 18A- Concrete Plinths for PCCW cables duc 

O VO. 55: Provision of drainage at retaining wall W71 and Brid 

O VO. 59: Relocation of Existing WSD pumping station (PS101 

O VO. 62: Revised Metal Cover Details for Bridge Dads Sof 

O VO. 65:Details of additional Vehicular Access G ate for 

O VO. 66: Revised Foundation Details of Noise Et arriers, 

O VO. 69: Revised Lighting Layout at Ma Wo Subway ' 

O VO. 70: Provision of Digital callipers 

O VO. 71: Details of Typical Section for Slip Rc.ad R V 

O VO. 72: New Lam Kam Road Flyover - revised Nc 

O VO. 73: Revised Sign Gantry Details of G23A, G2 ,  

O VO. 74: Bridge 12A South Abutment - Slope Reir 

O VO. 75: Modification of Existing Air Valve Jambe 

O VO. 76: Conduct Resistograph and Tomo yaphy 

O VO. 77: Provision of Cable Duct for Power Sup 

O VO. 78: Bridge 18A Revised CLP Conc ete Ca 

O VO. 79: Bridge 18A East Abutment - Reinforc 
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2013 	 2014 

 

  

V0000800 	VO. 80: Removal and Storage of Remaining Parts of Existing Speed Camera No. W05, W06 at NE 

V0000810 	VO. 81: Details of Maintenance Access of Noise Barrier NB41 and NB42 along Tai Wo Service Roz 

V0000820 	VO. 82: Irrigation System Along the Vehicular Access to Wai Tau Tsuen 

V0000830 	VO. 83: Stormwater Drainage System MN18.1 to MN18.11 in Front of Retaining Wall W56B 

V0000840 	VO. 84: Removal and Storage of Remaining Parts of Existing Speed Enforcement Camera No. TO 

V0000860 	VO. 86: Provision of Verge Tubular Railing Adjacent to Retaining Wall W67 

V0000870 	VO. 87: Existing Retaining Wall at Tai Po Tai Wo Road - Modification Works 

V0000880 	VO. 88: Additional Hospital Sign Plate for Existing Directional Signs DSX01A and DSX05B 

V0000890 	VO. 89: Change of Material of Southern Trunk Sewer Pipes between manhole 

V0000900 	VO. 90: Revised Southern Trunk Sewer Details 

V0000910 	VO. 91: Nosing Details at South Abutment of Bridge 13A - Modification Works 

V0000920 	VO. 92: Revised Noise Barrier Footing fro NB30 Bay 1 

V0000930 	VO. 93: Irrigation System for the Shrub Planting Area Adjacent to Fanling Highway 

V0000940 	VO. 94: Irrigation System for the Shrub Planting Area Adjacent to Lam Kam Road Interchange with 

V0000950 	VO. 95: Revised Sign Gantry G101 Details 

V0000970 	VO. 97: Provision of Stormwater Drainage System for the Wai Tau Tsuen Access Raod Behind W7 

V0000980 	VO. 98: Revised Sign Gantry G101 Sign Face DS T8(B) Details 

V0000990 	VO. 99: Revised Sign Gantry G59 Details 

V0001000 	VO. 100: Revised Sign Gantry G58 Details 

V0001010 	VO. 101 .  Existing Bridges 12&13 - Revised Detail of the Strengthening Beam of the Stitching Slab 

V0001030 	VO. 103: Parapet Wall PW1 - Revised Drainage and Miscellaneous Details 

V0001040 	VO. 104: Revised Alignment and Layout of Noise Barrier NB38 

V0001050 	VO. 105:Additional Precast Concrete Cover for Catchpit No. CP1.1 

V0001060 	VO. 106: Revised Details fo Retaining Wall No. W71 and Slope S43 at CH0.00 to CH4.00 

V0001070 	VO. 107: Revised Alignment of U-Channel at Interface of Retaining Wall W66 and Slope S38 

V0001080 	VO. 108: Revision for Proposed Cut Slope S31A 

V0001090 	VO. 109: Revision for Proposed Cut Slope S45 

V0001100 	VO. 110: Revised Base Plate Details of Noise Barrier NB38 

Milestones of Temporary Traffic Arrangement 
TTA000 	TTA Stage 0 - Divert the traffic to new Slip Road J & K 

TTA010 	TTA Stage 1 - divert the traffic to new bridge 18a 

TTA050 	TTA Stage 5 - Full en dorsure of Tai Wo Road (CH3350 - CH3540) 

TTA060 	TTA Stage 6 - Open the new Northbound but reserve one lane & dose the existing Northbound 

TTA070 	TTA Stage 7 - Close the existing southbound and temporary divert the traffic to the existing Northb( 

TTA090 	TTA Stage 9 - NLK Open the new Northbound but reserve one lane & close the eAsting Northbour 

TTA110 	TTA Stage 11 - Open the new LB2 and link up the LB1 & LB3 

TTA310 	TTA Stage 5A-1 Diversion the traffic to B13A and B15A 

TTA320 	TTA Stage 4B-1 Diversion the traffic to (CH2600 - CH3000) N/B 

TTA330 	TTA Shift Lane for C 1/C2 interface Final Stage (NJ, B) 

TTA340 	TTA Shift Lane for C 1/C2 interface Final Stage (S/B) 

TTA350 	TTA Shift Lane for C 2/C3 interface at TWSRW Road (Transition) 

TTA360 	TTA Shift Lane for C 2/C3 interface (N/B) 

TTA370 	TTA Shift Lane for C 2/C3 interface (S/B) 

Section 1 
Site Area SA21 

100% 0 03-Dec-12A 

100% 0 04-Jan-13A 

100% 0 04-Feb-13A 

100% 0 08-Feb-13A 

100% 0 08-Feb-13A 

100% 0 12-44-13A 

100% 0 19-Ap►-13A 

100% 0 10-May-13A 

100% 0 10-May-13A 

100% 0 10-May-13A 

100% 0 02-Jul-13A 

100% 0 14-Jun-13A 

100% 0 13-Jun-13A 

100% 0 11-kin-13 A 

100% 0 07-Jun-13A 

100% 0 13-Jun-13A 

100% 0 11-Jun-13A 

100% 0 11-Jun-13A 

100% 0 11-Jun-13 A 

100% 0 02-Jul-13A 

100% 0 03-Jul-13A 

100% 0 26-Jun-13A 

100% 0 02-Jul-13A 

100% 0 02-Jul-13A 

100% 0 02-Jul-13A 

100% 0 11-Jul-13A 

100% 0 19 Jul-13A 

100% 0 19-Aug-13A 

100% 0 07-0cl-12A 

100% 0 23-Jun-13A 

100% 0 27-Sep-12A 

100% 0 25-Feb-12A 

100% 0 25-Feb-12A 

100% 0 25-Aug-13A 

100% 0 30-Sep-13A 

100% 0 23Jun-13A 

100% 0 05-May-13A 

100% 0 18-Jan-14 A 

100% 0 115-Feb-14 A 

-68 0% 0 15-Jan-14 

-74 0% 0 22-,Aao-14 

-74 0% 0 22-Jiao-114 

100% 0 1e-Jul-110A 

266 96.73% 10n. 	' 12-Jul-14 

PHSA2120 
	

Possession of SA21 (Day141) 

SA210000 	Site Area SA21 Works Period 

O VO. 80: Removal and Storage of Ramaininc 

O VO. 81: Details of Maintenance Access of 

O VO. 82: Irrigation. System Along the Vef 

O VO. 83: Stormwater Drainage System 

O VO. 84: Removal and Storage of Rem y 

O VO. 86: Provision of Verge Tubulai 

O VO. 87: Existing Retaining Wal at 

O VO. 88: Additional Hospital Sign 

O VO. 89: Change of Mate -ial of S 

O VO. 90: Revised Southern Truni. 

O VO. 91: Nosing Deta Is at So 

O VO. 92: Revised Noi Barriei 

O VO. 93: Irrigation Syst m for t 

O VO. 94: Irrigation Syst 	for t 

O VO. 95: Revised Sign ntry C 

O VO. 97: Provision of S rmwal 

O VO. 98: Revised Sign ntry 

O VO. 99: Revised Sign 	ntry 

O VO. 100: Revised Sig Gantry 

O VO. 101: Existing Br es 12 

O VO. 103: Parapet W h PW1 

O VO. 104: Revised A ment 

O VO. 105: Additional ecast 

O VO. 106: Revised D ails fo I 

O VO. 107: Revised Alignment 

O VO. 108: Revision for Prop° 

O VO. 109: Revision for Prop( 

O VO. 110: Reviseciaase P 

O TTA Stage 0 - Divert the traffic to new Slip Roac 

O TTA Stage 1 - divert 	traffi 

O TTA Stage 5 - Full en dorsure of Tai Wo Road (C 

O TTA Stage 6 Open the new Northbound but reserve one lane 

O TTA Stage 7 Close the existing southbound and tempo ary d iv 

O TTA Stage 9 - NIX Oper 

O TTA Stage 11 Open 

O TTA Stage 5A-1 Dive 'sion th( 

O TTA Stage 4B-1 Diversiot the tu 

O TTA S ift Lan( 

O TTA Shift La 

O TTA ift Lane 

O TTA Shift Lan( 

O TTA Shift Lan( 

O Possession of SA21 (Day141) 



Activity ID Activity Name Total Activity % Original Start Finish 
Float Complete Duration 

SA210010 	Site Area SA21 Works Completion 266 0% 0 12-Jul-14 

SA210020 	Temporary Traffic Management (Detail shall refer to supplementary information) 219 96.65% 872 16-J410A 12-J414 

SA210030 	Overall Utilities Diversion (Detail shall refer to supplementary information) 219 96.65% 872 16-Ju1-10 A 12-J414 

North Bound 
Preliminaries 

S21 N0000 	Site Clearance/Access Rd & acquisition of Sub-con 

Slopeworks 	lir 
100% 63 15-Oct- 10A 30-Dec- 10A 

• - 

S21 N5000 	Slopeworks Fill(S21) 100% 10 16-Feb-12A 25-Dec-13 A 

S21N5010 	U-Channel and Berm -95 90% 10 05-Oct-13A 26-Jun-14 

S21 N5100 	Slopeworks Cut (S22) -96 99.25% 266 17-Feb-11 A 27-Jun-14 

S21N5110 	Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 72 17-Feb-11 A 20-May-11 A 

S21N5120 	Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72 26-Cct- 11 A 20-Jan-12 A 

S21N5130 	Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 100% 72 28-May-12A 25-Dec-13 A 

S21N5140 	U-Channel and Berm -96 90% 20 05-Oct-13 A 27-Jun-14 

S21N5210 	Slopeworks Fill(S24) -108 95% 55 14-Jan-13 A 28-Jun-14 

Extension of Culverts 
S21N1000 	Extension of Box Culvert (N581) 100% 148 08-Nov-10 A 21-Mar-11 A 

S21N1010 	Temporary Water Diversion 100% 23 08-Nov-10 A 11- Dec-10 A 

S21N1020 	Construction of Base Slab 100% 75 13-Dec-10 A 02-Mar-11 A 

S21N1030 	Construction of Wall Stem 100% 50 13-Dec-10 A 21-Mar-11 A 

S21N1040 	Construction of Top Slab 100% 45 	19-Jan-11 A 21-Mar-11 A 

S21N1050 	Extension of Box Culvert (TP9), Upstream (CSD 3) (ind. V0.22) 100% 0 26-Mar-11 A 31- Dec- 11 A 

S21N1060 	Temporary Water Diversion 100% 16 26-Mar-11 A 15-Apr-11 A 

S21N1070 	Construction of Base Slab 100% 75 30-Mar-11 A 05-Jul-11 A 

S21N1080 	Construction of Wall Stem 100% 72 	01-Jul-11 A 31-Dec-11 A 

S21N1090 	Construction of Top Slab 

Construction of Retaining Wall 

100% 0 01-Dec-11 A 31-Dec-11 A 

Retaining Wall W35 

S21N2000 	Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A 02-Jun-11 A 

S21N2010 	Opencut excavation 100% 18 26-Mar-11 A 16-Apr-11 A 

S21N2020 	Construction of W35 Structure 100% 30 26-May-11 A 18-Jun-11 A 

S21N2030 	Backfilling 100% 14 	26-Jul-11 A 10-Aug-11 A 

Retaining Wall W36 

S21N2100 	Sheet Pile/Excavate & Construct W36 100% 85 	11-Aug-11 A 23-Apr-12 A 

S21N2110 	Opencut excavation 100% 12 	11-Aug-11 A 24-Aug-11 A 

S21N2120 	Construction of W36 Structure 100% 50 19-Sep-11 A 23-Apr-12 A 

S21N2130 	Backfilling 100% 0 06-Feb-12 A 18-Feb-12A 

S21N2140 	Backfilling behind W36 and drainage works -96 97% 70 04-Mar-13 A 26-Jun-14 

Retaining Wall W38 (AD4) 

S21N2210 	Pre-drilling 100% 24 26-Feb-11 A 25-Mar-11 A 

S21 N2220 	Prepare Piling Platform for W38 100% 30 26-Feb-11 A DI-Apr-11A 

S21N2225 	COD: Mobilization of 1 no. rig from W56B to W38 for piling work 100% 60 14-Mar-11 A 27-Jim-1T A 

S21N2230 	Pile for W38 (2 rig) 100% 141 	26-Mar-11 A 22-Jun-11A 

S21N2231 	Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26- Mar- 11 A 22-Jtumi-11 A 

S21N2232 	Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-Jtin-11 A 

S21N2240 	Retaining Wall & Drainage W38 100% 230 27-Jun-11 A 24-Dec-12A 

S21N2242 	Excavation to +54.5mPD 100% 80 27-.' 	11 A CO-Sep-11A 

S21N2244 	Excavation to formation 100% 63 28-Sep-II A CIE-Dec-11A 

4 

2010 
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	i Extension of Box Culvert (N581) 

❑ Temporary Water Diversion 

Construction of Base Slab 

Construction of Wall Stem 

❑ Construction of Top Slab 

Extension of Box Culvert (TP9), Upstream (CSD 3) (ind. VC.22) 

❑ Temporary Water Diversion 

I 	I 

I 	I 

Site Clearance/Access Rd & acquisition of Sub-con 

❑ Pre-drilling 

❑ Prepare Piling Platform for W38 

I 	I 

= Sheet Pile/Excavate & Construct W35 

❑ Cpencut excavation 

❑ Construction of W35 Structure 

0 Backfilling 

I 	I 

Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 

	1 

COD: Mobilization of 1 no. rig from W56B to W38 for piling work 

Pile for W38 (2 rig) 

Installation of Piles - Stage 1 (CH2470-2545) 

Installation of Piles - Stage 2 (Remain) 

	 1  Retaining Wall & Drainage W38 

Construction of Base Slab 

0 Opencut excavation 

I 	 I 

f 	I 

Excavation to +54.5mPD 

I 	I 

❑ Construction of Top Slab 

Excavation to formation 

Construction of Wail Stem 

1 	 

0 Backfilling 

Slopeworks Gut (S22) - Stage 2 (Middle +57mPD) 

	 Sheet Pile Excavate & Construct W36 

Construction of W36 Structure 

4 

2013 

4 4 

Slopeworks Fill( 

U- 

	 Stc 

Slopeworks Cut 

 I U-

Sic 

2014 

• Ti 

Ba 

0 



2011 2012 2014 2013 
02 04 01 03 04 01 02 Q3 04 Q1 02 03 04 01 02 Q3 

Backfilling behinc 1  

I 	1 Construction of W39 Structure 

I 	1 

I 	I Construction of RW Structure (W45) 

Construction of RW Structure (W46) 

O Backfilling W45 & W46 

I Clearing & Prepare Piling Platform & Pre-drilling for W49 

	I Sheet Pile/Excavate & Construct W49 

0 Cpencut Excavation 

I 	I Backfilling 

Activity ID Activity Name Total Activity % Original Start Finish 2010 
Float Complete Duration Q2 03 

1 2 4 El 	El 6  A  8 

S21 N2250 	Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11 A 	31-Jan-12 A 

S21 N2252 	Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12A 	'8-Feb-12A 

S21 N2254 	Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12A 	29-Sep-12 A 

S21 N2256 	Backfilling to formation level - Stage 2 (CH2520 - 2600) 100% 30 01-Ot-12A 	24-Dec-12 A 

S21 N2266 	Backfilling behind W38 and drainage works 100% 70 04-Mar-13 A 	14-Dec-13 A 

Retaining Wall W39 (CDS 3) 

S21N2302 	Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-Jun-11 A 	09-Jul-11 A 

S21N2304 	Piling Works 100% 36 03-Oct-11 A 	14-Nov-11 A 

S21N2306 	Sheet Pile/ Excavate & Construct W39 100% 75 20-Aug-12 A 	01-Dec-12 A 

S21N2307 	Opencut Excavation 100% 7 20-Aug-12 A 	03-Sep-12 A 

S21N2308 	Construction of W39 Structure 100% 50 04-Sep-12 A 	21-Nov-12 A 

S21N2309 	Backfilling 100% 12 26-Nov-12 A 	01-Dec-12 A 

S21N2319 	Backfilling behind W39 and drainage works 	 -96 97% 70 04-Mar-13A 	26-Jun-14 

Retaining Wall W40 (CSD 3) 

S21N2312 	Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12 03-Oct-11 A 	17-Oct-11 A 

S21N2314 	Excavation for W40 100% 12 20-Aug-12A 	06-Sep-12 A 

S21N2316 	Construct W40 100% 40 07-Sep-12 A 	13-Oct-12 A 

S21N2326 	Backfilling 100% 11 20-Dec-12 A 	29-Dec-12 A 

S21N2336 	Backfilling behind W40 and drainage works 	 -96 97% 70 04-Mar-13 A 	26-Jun-14 

Retaining Wall W41A 

S21N2400 	Sheet Pile/Excavate & Construct W41A 100% 72 26-Sep-11 A 	25-Nov-11 A 

S21N2410 	Opencut Excavation 100% 7 26-Sep-11 A 	04-Oct-11 A 

S21N2420 	Construction of W41A Structure 100% 47 05-Cct- 11 A 	31-Oct-11 A 

S21 N2430 	Backfilling 100% 18 01-Nov-11 A 	25-Nov-11 A 

Retaining Wall W41B 

S21 N2618 	Sheet Pile/Excavate & Construct W 41 B 100% 71 26-Sep-11 A 	25-Nov-11 A 

S21 N2628 	Opencut Excavation 100% 7 26-Sep-11 A 	04-Oct-11 A 

S21 N2648 	Construction of W41 B Structure 100% 47 05-0c1-1 1  A 	31-Oct-11 A 

S21 N2658 	Backfilling 100% 17 01-Nov-11 A 	25-Nov-11 A 

Retaining Wall W45 -48/A 

S21N2500 	Sheet Pile/Excavate & Construct W45-48/A 100% 174 01-Mar-11 A 	11-Jan-13 A 

S21N2510 	Opencut Excavation (W45, W46 & W47) 100% 36 12-Oct-11 A 	23-Nov-11 A 

S21N2520 	Opencut Excavation (W48, W48A) 100% 18 01-Mar-11 A 	31-Mar-11 A 

S21N2530 	Construction of RW Structure (W47) 100% 75 01-Mar-12A 	25-Aug- 12 A 

S21N2540 	Construction of RW Structure (W48) 100% 45 13-Apr-12A 	19-Nov-12 A 

S21N2550 	Construction of RW Structure (W48A) 100% 60 01-Apr-11 A 	06-May-11 A 

S21N2560 	Backfilling W47, W48 & W48A 100% 40 28-Aug-12A 	11-Jan-13 A 

S21N2570 	Construction of RW Structure (W45) 100% 75 26-Jtn-12A 	04-Jun-12 A 

S21N2580 	Construction of RW Structure (W46) 100% 75 01--12A 	26-1,?ay- 12 A 

S21N2590 	Backfilling W45 & W46 100% 40 28-Aug-12A 	20-Cct-12 A 

S21N2600 	Backfilling behind W45 to W48 and drainage works 	 -96 97% 70 04-:Mar-13A 	25-Jun-14 

Retaining Wall W49 

S21N2604 	Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 al-Etklicho-111A 	24-Feb-11 A 

S21N2610 	Sheet Pile/Excavate & Construct W49 100% 96 2&-fl 	r-11 A 	25-M-11A 

S21N2620 	Opencut Excavation 100% 18 26-liaar-11 A 	16-Apr-11 A 

S21 N2630 	Construction of W49 Structure 100% 36 06- 	-11A 	29-Aug-11 A 

S21N2640 	Backfilling 100% 15 22- Acg- 11 A 	12-Nov-11 A 

S21N2650 	Backfilling behind W49 and drainage works 100% 70 04-1kaiar- 113 A 	25-Nitu- 13 A 

Backfilling to formation level - Stage 2 (CH 

0 Clearing & Prepare Piling Platform & Pre-drilling for W39 

= Piling Works 

1===, Sheet Pie/ Excavate & Construct W 9 

0 Opencut Excavation 

0 Backfilling 

0 Clearing & Prepare Piling Platform & Pre-drilling for W40 

0 Excavation for W40 

El Construct W40 

Backfilling 

= Sheet Pile/Excavate & Construct W41A 

Cpencut Excavation 

❑ Construction of W41A Structure 

0 Backfilling 

= Sheet Pile/Excavate & Construct W41B 

0 Cpencut Excavation 

❑ Construction of W41 B Structure 

0 Backfilling 

   Sheet Pile/Excavate & Construct 

Cpencut Excavation (W45, W46 & W47) 

II Cpencut Excavation (W48, W48A) 

Construction of RW Structure (W47) 

Construction of RW Structure (W48) 

El Construction of RW Structure (W48A) 

Backfilling W47, W48 & W48A 

	 Ba 

Construction of W49 Structure 

Backfilling behind 

45-4E 

IIIIIIIIIIIIIMILINIUMIZEILIDEEINEUEUE L L L 4 ELEELIEENEI 
O Construction of Base & Wall - Stage 1 (CH2470 - 2520) 

El Backfilling to road formation - Stage 1 (CH2470 - 2520) 

9 4 4 4 4 

Construction of Base & Wall - Stage 2 (C h2520 



Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 2010 2011 2012 2013 2014 
02 03 04 Q1 Q2 03 04 01 02 Q3 04 01 Q2 03 Q4 01 02 03 

12  3  4  5  8  El  8  9  11111111110111110111±1113  2  2  1313312121311312EMEUE 4 13E  4 4  4E  4  ICIELEILIE 
Road Re-Construction Works, Roadworks & Drainage 

,•116.110*- 
S21 N4000 	Road works Slow Lane (Ch2400 - 2650) 	 100%. 	20 14-Dec-112A 	04-Jan-13 A 

S21N4010 	Road works Slow Lane (Ch2650 - 2840) 	 100% 	20 10-Jan-13A 	11-Apr-13 A 

S21N4100 	Roadworks, Drainages & Utilities (CH 2400 - 2840) 	 -94 	99.73% 	133 06-Aug-11 A 	05-Jun-14 

S21 N4110 	Removal of existing paving 	 100% 	25 06-Aug-11 A 	113-Jti1-13 A 

S21 N4120 	Drainages (ind. VO 33 : Drainage details at W48) 	 100% 	25 06-Aug-12 A 	05-Apr-13 A 

S21 N4130 	Utilities (ind. VO 26: Permanent Diversion of existing DN80 WSD Watermain at Ma WO Subway T 	-95 	95% 	25 08-Jul-13A 	27-Jun-14 

S21 N4135 	Road Surface (Stage 1 .  CH2400 - CH2520) 	 100% 	75 26-Dec-11 A 	24-Feb-12A 

S21 N4140 	Road Surface (Stage 2 : CH2520 - CH2840) 	 100% 	75 08-Jan-13A 	14-Dec-13 A 

S21 N4141 	Road Construction Works (CH2600 - CH3000) for traffic diversion stage 4B-1 	 100% 	75 10-Jan-13A 	04-May-13 A 

S21 N4142 	Road Construction Works (Fast Lane) for C1/ C2 Interface stage 6B 	 100% 	40 21-Jan-13A 	11-May-13 A 

S21 N4143 	Road Construction Works (Mid Lane) for C1/ C2 Interface stage 7B 	 100% 	28 13-May-13A 	09-Jun-13 A 

S21 N4144 	Road Construction Works (Slow Lane) for C1/ C2 Interface stage 8B 	 100% 	27 10-Jun-13A 	06-Jul-13 A 

S21 N4145 	Road Construction Works for C1/ C2 Interface Final stage 	 -94 	99% 	36 08-Jul-13A 	04-Jun-14 

S21 N4150 	Shift lane for C1/ C2 Interface (Stage 1) 	 100% 	0 27-Feb-12A 

S21 N4152 	Shift lane for C1/ C2 interface (Stage 2: North Bound along W38 to W46) 	 100% 	0 20-Jan-13A 

S21 N4153 	Shift lane for (CH2600 - CH3000) stage 4B-1 	 100% 	0 05-May-13A 

S21 N4155 	Shift lane for 01/ C2 Interface stage 6B 	 100% 	 0 12-May-13A 

S21 N4156 	Shift lane for C1/ C2 Interface stage 7B 	 100% 	 0 09-Jun-13A 

S21 N4157 	Shift lane for C1/ C2 Interface stage 8B 	 100% 	 0 07-Jul-13A 

S21 N4160 	Shift lane for C1/ C2 interface Final stage 	 -94 	0% 	0 05-Ain-14 

Noise Barriers & Road Barriers 

0 Road works Slow Lane (Ch2400 2650) 

- 

-1 Roai 

aving 

: inage c 

I 	I 	Road works Slow Lane (C12650 

I 	 J 	Removal of existing 

I 	 1 	Drainages (ind. VO 33 : Dr 

MI 	Uti 

❑ Road Surface (Stage 1: CH2400 - CH2520) 

ace (S 

(CH2E 

(Fast 

ks (MK 

orks g 

I 	 I 	Road Su 

I 	l 	construction Wor ,ROad 

I 	1 	Road Construction Wor 

❑ Road Construction W. 

❑ Road Construction 

Roai 

0 Shift lane for 01/ C2 Interface (Stage 1) 

0 Shift lanefor Cl,! C2 interface ( 

0 Shift lane for (CH2600 - 

0 Shift lane for Cl! C2 Int: 

0 Shift lane for C1/ C2 I 

0 Shift lane for Cl!' C. 

	

C==3 	NB31 (CH 0-183.6, W39 - W49 

0 	NB31 : Excavation and Footing ( 

❑ NB31 : Excavation and Footing (flay 

	

[I 	NB31 : Erecting H-Column 

	

0 	NB31 (CH 90-183.6) • Installation 

-ge 2: 

H300C 

ace si 

, erface 

Interfac 

Shift 

y 1-4) 

5 - -, 

Panel 

Noise Barrier NB31 

S21N3010 	NB31 (CH 0-183.6, W39 - W49) 	 100% 	80 07-Nov-12A 	17-Jan-13 A 

S21N3060 	NB31 : Excavation and Footing (Bay 1-4) 	 100% 	24 07-Nov-12A 	05-Jan-13A 

S21N3070 	NB31 : Excavation and Footing (Bay 5 - 7) 	 100% 	24 01-Dec-12A 	08-Jan-13 A 

S21N3080 	NB31 : Erecting H-Column 	 100% 	18 02-Jan-13A 	10-Jan-13 A 

S21N3090 	NB31 (CH 90-183.6) • Installation Panel 	 100% 	18 	11-Jar.-13A 	17-Jan-13 A 

S21N3100 	Remaining NB31 Installation of Panel 	 -124 	10% 	33 27-Ain-13A 	31-Jul-14 

Traffic Control & Survelance System 
S21N4800 	TCSS (ind. V073 Revised Sign Gantry Details) 	 100% 	50 10-Jan-13A 	07-Sep-13 A 

S21 N4810 	TCSS G23A Gantry Footing 	 100% 	 7 20-Feb-14A 	27-Feb-14 A 

S21 N4820 	TCSS G23A gantry mounting 	 100% 	 1 27-Feb-14A 	27-Feb-14 A 

S21N4830 	TOSS G23A E&M installation 	 100% 	 1 27-Feb-14 A 	27-Feb-14A 

Landscaping 	
..,. 

S21 N6000 	Landscaping Works 	 -108 	60% 	28 02-Nov- ' 3 .A 	' 2-Ju1-14 

I 	 VI 	I 	I 

Revis 1 	 1 	TCSS (ind. V073 

II 	TC 

I TC 

I 	TC 

G23, 

G23, 

G23, 

L U 

= Site Clearance/Access Rd 

❑ Site Clearance 

❑ Access Road 

Slc 

South Bound 	 .. 	 -- 	 -, _ .. 	
, 

Preliminaries 
S21S0000 	Site Clearance/Access Rd 	 100% 	48 15-0d-10A 	10-Dec-10 A 

S21S0010 	Site Clearance 	 100% 	36 15-0c1-110A 	26-Nov-10 A 

S21S0030 	Access Road 	 100% 	34 02-Nov-10,A 	10-Dec-10 A 

Slopeworks 
S21S5000 	Slopeworks Fill(S26) 	 -123 	98.31% 	40 25-Mai- 13 A 	26-Jk-14 

S21S5010 	Slopeworks Fill(S26) - Lower *50mPD 	 100% 	15 25-Mair-13A 	10-May-13 A 

S21S5020 	Slopeworks Fill(S26) - Upper +55mPD 	 -123 	97.07% 	 23 13-8rt1ay-13A 	216-..;uri-14 

S21S5100 	Slopeworks Fill(S27) 	 100% 	120 09-J21m-13A 	25-Jan-14 A 

S21S5110 	Slopeworks Fill(S27) - Lower i-50mPD 	 100% 	 60 09-Jan-13A 	17-Jan-13 A 

S21S5120 	Slopeworks Fill(S27) - Lower +55mPD 	 100% 	60 18-Jan-13A 	25-Jan-14A 

❑ Slopeworks Fill(S26) - Lower *5 

SIc 

Slope 1 orks F 

0 	Slopeworks Fill(S27) - Lower +5 mPD 

I 	 I 	Slope orks F 
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2010 Finish Start Original 
Duration 

Activity ID Activity Name Total 
Float Q1 02 03 04 Q4 03 04 01 02 03 02 

Activity % 
Complete 

ElQ15 illiiIIIIIIIMMEILIEEWEIMEILLEMEMILLIELLE LEL  4  LEELIDEUE 4 8 9 

2011 2012 
Q1 02 Q3 04 01 02 03 

2013 

4 

2014 

60 20-Dec-12 A 06-Feb-13A 

12 20-Dec-12 A 28-Dec-12A 

48 29-Dec-12A 0&-Feb-13A 

Downs 100% 

100% 

100% & Top 

o Extension of Box Culvert (TP9), 

G Temporary Water Diversion 

0 Construction of Base Slab, Wal 

amm=======  Sheet Pile/Excavate & Construct 100% 

100% 

100% 

100% 

Sheet' Piie & ELS Works 

I 	I Construction of W50 Structure 

S21S2010 

S21 S2020 

S21S2030 

Sheet Pile & ELS Works 

Construction of W50 Structure 

Backfilling O Backfilling 

215 21-May-12A 23-Apr-13 A 

24 21-May-12A 07-Sep-12 A 

75 02-Jan-13 A 19-Mar-13 A 

50 20-Mar-13 A 23-Apr-13 A 

Sheet Pile I Excavate & Construct W51 - 5E 

Retaining Wall W51-56 (CSD 3) 

S21 S2100 	Sheet Pile / Excavate & Construct W51-56 (w/SP) 

S21 S2110 	Sheet Pile & ELS Works (W51) 

S21S2120 	Construction of W51 Structure 

52152130 	Sheet Pile & ELS Works (W52 & W53) 

S21S2140 	Construction of W52 & W53 Structure 

I Sheet Pile & ELS Works (W51) 

0 Construction of W51 Structure 

E-1  Sheet Pile & ELS Works (W52 & W53) 

0 Construction of W52 & W53 Structure 

)ehind ' 

Backfilling of W51, W52 & W53 Backfilling of W51, W52 & W53 

Sheet Pile & ELS Works (W54, 55 & 56) 

Construction of W54, 55 & 56 Structure 

0 Sheet Pile & ELS Works (W54. 55 & 56) 

S21S2150 

S21S2160 

S21S2170 Construction of W54. 55 & 56 Structure 

100% 	216 25-Feb-11 A 27-Dec-12 A 

100% 	24 25-Feb-11 A 11-May-11 A 

100% 	42 19-Apr-11 A 	14-Jun-11 A 

100% 	24 28-Jul-11 A 	16-Sep-11 A 

100% 	42 17-Oct-11 A 	05-Dec-11 A 

100% 	24 17-Jan-12A 27-Dec-12 A 

100% 	24 17-Feb-12 A 03-Mar-12 A 

100% 	75 15-Feb-12 A 06-Jul-12 A 

100% 	30 02-Aug-12A 27-Dec- 12 A 

100% 	70 04-Mar-13 A 25-Nov-13 A 

1 52152180 	Backfilling of W54, 55 & 56 

52152190 	Baddilling behind W51 to W56 and drainage works 

Retaining Wall W51A(CSD 3) 

S21S2163 
	

Excavate to cut-off level 

S21S2164 
	

Capping/Walling for W51A 

S21S2165 
	

Backfilling 

Retaining Wall W35A, (CSD 2) 

52152211 	Construction of W35A (w/MP) 

S21S2212 	Removal of existing concrete structure at W35A 

S21S2218 	Mini Piles for W35A (8 nos.) 

U Excavate to cut-off level 

0 CappingMalling for W51A 

O Backfilling 

Construction of W35A (w/MP) 

Removal of existing concrete structure at W354. 

0 Mini Piles for W35A (8 nos.) 

0 Excavation and tie back installation 

0 Capping/Walling for W35A 

II Backfilling 

100% 	8 17-Jan-11 A 	25-Jan-11 A 

100% 	18 12-Jul-11 A 	01-Aug-11 A 

100% 	30 28-Dec-11 A 04-Feo- 12 A 

100% 	198 13-Apr-12 A 05-Dec-12 A 

100% 	35 13-Apr-12 A 03-Jul-12 A 

100% 	30 25-Jut-12 A 	14-Aug-12 A 

100% 	25 15-Aug-12 A 09-Cct- 1 2 A 

100% 	40 10-Oct-12 A 24-Nov-12 A 

100% 	6 29-Nov-12 A 05-Dec-12 A 

100% 	6 06-Dec-12 A 09-Dec-12 A 

100% 	30 01-Feb-13A 29-Apr-13A 

	

-94 	99.7% 	150 25-Jan-13A 26-Jun-14 

100% 	40 25-Jan-13A 25-Jan- 14 A 

	

-95 	99% 	30 14-Sep-13 A 26-Jun-14 

	

-95 	99% 	30 27-,Jul- 13 A 	26-Jun-14 

	

-94 	99% 	65 04-Mar- 13 A 26-Jun-14 

100% 	40 21-Jan-13A 13-46- 13A 

100% 	27 15-Apr-13A 25-May-13A 

100% 	39 27-May-13A 30-Am-13A 

	

-94 	99% 	45 02-JUI- 13 A 	215-J1le-  14 

100% 	0 09-Dec-12A 

100% 	0 14-Apr-13A 

100% 	0 25-May-13A 

100% 	0 30-Jun-113A 

S21S2230 

S21S2240 

S21S2250 

Excavation and tie back installation 

Capping/Walling for W35A 

Backfilling 

Road Re-construction Works, Roadworks & Drainage 
52153895 	Roadwork (South Bound stow lane along W35A) 

52153896 	Roadwork (South Bound slow lane along W50 - W56) 

52153900 	Roadworks, Drainages & Utilities (CH 2400 - 2840) 

S2154001 	Removal of Existing Paving 

52154002 	Drainages (incl. V033: Drainage details at W48) 

52154003 	Utilities (ind. VO 26 & V069) 

S21S4010 	Road Surface (CH2400 - CH2840) 

S21S4011 	Road Construction Works (Fast Lane) for C1/ C2 Interface stage 4A 

52154012 	Road Construction Works (Mid Lane) for Cl :  C2 Interface stage 5A 

S21S4013 	Road Construction Works (Slow Lane) for C1 C2 Interface stage 6A 

52154014 	Road Construction Works for C1/ C2 Interface Final stage 

52154030 	Shift lane for C1/ C2 interface (South Bound along W35A) 

52154031 	Shift lane for C1' C2 Interface stage 4A 

52154032 	Shift lane for Cl! C2 Interface stage 5A 

52154033 	Shift lane for C1/ C2 Interface stage 6A 

I Roadwork (South Bound slow lane long' 

low lar 

   Rc 

al of E. 

J Dri 

J Uti. 

 I Rc 

I 	1 Roadwork (South Bound 

	1 Rem 

Road Construction Works Fast L 

01 Road Construction W 	(Mid 

Road Construction orks (S 

	 1 Rc 

0 Shift lane for C1/ C2 interface (Sou h Boun 

0 Shift lane for Cl .  C2 Interf ice star 

0 Shift lane for C1/ C2 In rface 

0 Shift lane for C1/ C2 nterfac 

Extension of Culverts 
S21S1100 	Extension of Box Culvert (TP9), Downstream 

S21 S5130 	Temporary Water Diversion 

S21 S5140 	Construction of Base Slab, Wall & Top Slab 

Construction of Retaining Wall 

Retaining Wall W50 

52152000 	Sheet Pile/Excavate & Construct W50 (w/SP) 

-44•1116, 

Baddilling of W54, 55 & 56 

I 	 I Backfiliing 

 



2010 	 2011 2012 	 2013 	 2014 
51 

0 Shift Zane foi 

NB29A ( 

❑ NB29A (CH 0- 

I 	I NB29A ( 

0-62 

.3) on 

0-62 

	, NE 

Activity Name 

12 

Start 	Finish Total Activity % 	Original 
Float Complete Duration 03 

1 LIEJ EMU E11101111111111110EIMISIMMEMIELIZIMIDE  4  4  L  4  Li 4L  4  ELELEJEUE 

	

S21S4050 	Shift lane for 01/ C2 interface (Final stage) 

Noise Barriers 

Noise Barrier NB29 

	

S21S3010 	NB29A (CH 0-62.3) on W35A (ind. VO 9: Construction of double leaf access door for noise barrier 

	

S21S3011 	NB29A (CH 0-62.3) on W35A - Erecting H-Column 

	

S21S3012 	NB29A (CH 0-62.3) on W35A - Installing Panel 

Noise barrier NB30 

	

S21 S3020 	N1330 (CH 0-201.9) (incl. VO 9 -  Construction of double leaf access door for noise barrier) 

	

S21S3021 	NB30 - Excavation and Footing (bay 1 - bay 3) 

	

S21S3026 	NB30 - Excavation and Footing (bay 13 - bay 15) 

	

S21S3027 	NB30 - Excavation and Footing (bay 4 - bay 12) 

	

S21S3028 	NB30 : Erecting H-Column 

	

S21S3029 	NB30 : Installing Panel 

Noise Barrier NB33 

	

S21S3030 	NB33 (CH 0-143) (ind. VO 9: Construction of double leaf access door for noise barrier) 

	

S21S3031 	NB33 Excavation, construction of Footing & Backfilling (bay 3 - bay 13) 

	

S21S3032 	NB33 : Erecting H-Column (bay 3 - bay 13) 

	

S21S3033 	NB33 : Installing Panel (bay 3 - bay 13) 

	

S21S3034 	NB33 : Excavation, construction of Footing & Backfilling (bay 1 - bay 2) 

	

S21 S3035 	NB33 : Erecting H-Column (bay 1 - bay 2) 

	

S21S3036 	NB33: Installing Panel (bay 1 - bay 2) 

Traffic Control & Survelance System 

	

S21 S4800 	TCSS (ind. V073 Revised Sign Gantry Details) 

	

S21 S4810 	Gantry G60 Gantry footing 

	

52154820 	Gantry G60 Gantry mounting 

	

52154830 	Gantry G60 E&M installation 

Landscaping 

	

S21S6000 	Landscaping Works 

Middle Lane 
Road Re-construction Works 

	

S21 M4030 	Roadworks, Drainage & Utilities (CH 2400 - 2840) 

	

S21 M4035 	Removal of Central barrier & Roadmark 

	

S21 M4040 	Removal of Existing Paving 

Noise Barriers 
Noise barrier NB32, G23A & G60A 

	

S21 M380 	Excavate to cut-off level (Stage 1: Bay 1 - Bay 2) 

	

S21 M390 	Construction for NB32 (Stage 1: Bay 1 - Bay 2) 

	

S21 M391 	Excavate to cut-off level (Stage 2: Bay 3 - Bay 26) 

	

S21M392 	Construction for NB32 (Stage 2: Bay 3 - Bay 26 with G23A and G60A) 

	

S21 M394 	Gantry G60A Gantry mounting 

	

S21 M395 	Gantry G60A E&M installation 

	

S21 M396 	Erecting H-Column, NB32 

	

S21M397 	Installing Panel & Road Barrier, NB32 

	

S21M400 	Backfilling (Stage 1: Bay 1 - Bay 2) 

	

S21M405 	Backfilling (Stage 2: Bay 3 - Bay 26) 

	

S21M406 	Road Lighting Works 

	

S21M407 	Remaining Roadworks & Road Surfacing 

Ready For Pre-Handover Retaining Wall of Section 1 

100% 0 15-Feb-14A 

100% 20 01-Aug-13 A 07-Dec-13 A 

100% 10 01-Aug-13 A 14-Sep-13 A 

100% 10 27-Aug-13 A 07-Dec-13 A 

-137 59.04% 104 01-Aug-12 A 28-Jun-14 

100% 75 01-Aug-12 A 22-Nov-12 A 

100% 25 02-May-13A 14-Jun-13 A 

100% 45 02-Jul-13 A 18-Sep-13 A 

100% 10 16-Sep-13 A 09-Nov-13 A 

-137 15% 50 17-Oct-13 A 28-Jun-14 

100% 102 01-Sep-12 A 09-Nov-13 A 

100% 75 01-Sep-12 A 10-Jan-13 A 

100% 15 	14-Jan-13 A 17-Jan-13 A 

100% 12 25-Jan-13 A 02-Mar-13 A 

100% 15 07-Mar-13 A 21-Mar-13 A 

100% 7 26-Apr-13 A 27-Apr-13 A 

100% 7 17-Oct-13 A 09-Nov-13 A 

100% 30 02-Jul-13 A 15-May-14 A 

100% 7 29-Ju1-13 A 05-Aug-13 A 

100% 1 	05-Aug-13 A 05-Aug-13 A 

100% 1 	05-Aug-13 A 05-Aug-13 A 

-123 18.57% 35 26-Nov-13 A 12-Jul-14 

-96 96.31% 65 08-May-12 A 26-Jun-14 

100% 25 08-May-12 A 06-Jun-13 A 

100% 25 18-May-12A 06-Jun-13 A 

100% 7 31-Jan-13 A 25-Feb-13 A 

100% 15 25-Feb-13 A 16-Mar-13 A 

100% 15 18-May-13A 10-Aug-13 A 

100% 50 31-May-13 A 07-Sep-13 A 

100% 1 05-Aug-13 A 05-Aug-13 A 

100% 1 05-Aug-13A 05-Aug-13 A 

100% 20 05-Sep-13A 26-Sep-13 A 

100% 30 05- Sep-13A 25-Dec-13 A 

100% 10 18-Mar-13 A 20-Apr-13 A 

-96 95% 20 15-Jut-13A 26-Jun-14 

-96 90% 10 29-Apr-13A 28-Jun-14 

-96 99% 40 03-W-13A 26-Jun-14 

NB30 - Excavation and Footing (bay 1 - bay 

❑ NB30 - Excavation an Footin 

1 	I NB30 - Excava .n and 

❑ NB30 : Er  •  ing H-

N 

NB33 (CH 

NB33 : Excavation. construction 

I 

 

NB33 : Erecting H-Column (bay 

❑ NB33 : Installing Panel (bay 

0 NB33 : Excavation, constru 

NB33 : Erecting H-Colu 

❑ NB33 : lnst 

TCSS 

0 Gantry G60 Gant footing 

I Gantry G60 Gantr mount 

I Gantry G60 E&M i stallatic 

143) ( 

Footin 

- bay 

- bay 1 

n of F 

(bay " 

ling Pe 

Ro 

Removal of Central vier & F 

Removal of Existing P. ng 

❑ Excavate to cut-off level (Stag 1: Ba 

0 Construction for NB32 (Stag 1: Ba), 

I 	I Excavate to cut-o level 

Construction fo NB32 ( 

I Gantry G60A Gant y mour 

I Gantry G60A E&M 'nstailat 

D Erecting H-Cot mn. N 

Installin. Panel 

❑ Backfilling (Stage 1: Bay 1 - Bay 2 

Ba 

I I I Ro 

	1 Re 

Activity ID 
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2013 	 2014 Start Activity ID Activity Name Total 
Float 01 Q2 03 Q4 01 Q2 Q3 

Original 
Duration a©a El 9 1/11111111thiliallilititiEUELLIMIELLIEEELI3E 

Activity % 
Complete 

8 4 6 4 4 4 

Finish 

04,114-14 

04-Jul 14 

0% -101 HRW0010 	Ready For Pre-Handover Retaining Wall W35, W36, W38, W39, W40, W44, W45, W46, W47, V\ 

HRW0011 	Ready For Pre-Handover Retaining Wall W35A, W50, W51, W52, W53, W54, W55, W56 0% -101 

7 26-Jun-14 

7 26-Jun-14 

Section 2 
Site Area SA22 

0 Possession of SA22 (DayO) PHSA2220 

SA220000 

SA220010 

SA220020 

SA220030 

243 

260 

260 

260 

O 5 

100% 

95.23% 

0% 

95.84% 

95.84% 

Possession of SA22 (DayO) 

Site Area SA22 Works Period (incl. VO 28: Provision of hoarding at site boundry of SA 22) 

Site Area SA22 Works Completion 

Temporary Traffic Management (Detail shall refer to supplementary information) 

Overall Utilities Diversion (Detail shall refer to supplementary information) 

0 26-Feb-10A 

1216 26-Feb-10A 21-Aug-14 

0 25-J4-14 

985 25-Feb-10A 25-M-14 

985 25-Feb-10A 25-Jul-14 

North Bound 
Preliminaries 
S22N0000 	Site Clearance/Access Rd (W56A&W56B) 	 Site Clearance/Access Rd (W56A&W56B) 

❑ Site Clearance - Stage 1 (Near W56A) 

❑ Access Road - Stage 1 (Near W56A) 

C:1 Site Clearance - Stage 2 (Near W56B) 

❑ Access Road - Stage 2 (Near W56B) 

Erection of Temp Safety Fence (N/B ch2840-3150) 

C:1 Erection of Temp Safety Fence (MB ch2840-3000) 

❑ Erection of Temp Safety Fence (N/B ch3000-3150) 

Site Clearance - Stage 1 (Near W56A) 

Access Road - Stage 1 (Near W56A) 

Site Clearance - Stage 2 (Near W56B) 

Access Road - Stage 2 (Near W56B) 

Erection of Temp Safety Fence (N/B ch2840-3150) 

Erection of Temp Safety Fence (N/B ch2840-3000) 

Erection of Temp Safety Fence (N/B ch3000-3150) 

S22N0001 

S22N0002 

S22N0003 

S22N0004 

S22N0030 

S22N0040 

S22N0050 

Slopeworks 
S22N5000 

S22N5010 

S22N5020 

S22N5040 

S22N5050 

S22N5070 

S22N5080 

S22N5100 

S22N5110 

S22N5130 

S22N5140 

S22N5160 

Slopeworks Cut & U-ChanneVBerm (529-sn), C4 

Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 

Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 

Slopeworks (S29) & U-ChanneVBerm - Stage 2 (Cutslope) 

Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 

Slopeworks (S29) & U-ChanneVBerm - Stage 3 (Cutslope) 

Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 

Slopeworks (S29) & U-ChanneVBerm - Stage 4 (Cutslope) 

Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 

Slopeworks (S29) & U-ChanneVBerm - Stage 5 (Cutslope) 

Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 

Slopeworks (S29) & U-ChanneVBerm - Stage 6 (Cutslope) 

100% 	90 26-Feb-10A 18-Jun-10 A 

100% 	30 26-Feb-10A 01-Apr-10 A 

100% 	30 22-Mar-10 A 29-Apr-10 A 

100% 	30 19-Apr-10 A 25-May-10 A 

100% 	30 13-May-10A 18-Jun-10A 

100% 	60 10-May-10A 21-Jul-10 A 

100% 	30 10-May-10A 14-Jun-10 A 

100% 	30 15-Jun-10A 21-Jul-10 A 

100% 	421 22-Jai-10 A 	17-Dec-11 A 

100% 	12 22-Jui-10 A 	04-Aug-10 A 

100% 	12 26-Mar-11 A 09-Apr-11 A 

100% 	50 19-Aug-10 A 19-0d-10 A 

100% 	21 02-Apr-11 A 	30-Apr-11 A 

100% 	28 21-0d-10A 13-Nov-10 A 

100% 	36 27-Jun-11 A 08-Aug-11 A 

100°/0 	36 26-Oct-11A 	07-Dec-11 A 

100% 	36 07-Nov-11 A 28-Nov-11 A 

100% 	36 03-Jan-13A 31-Jan-13 A 

100% 	36 21-Nov-11A 03-Jan-13 A 

100% 	36 22-Apr-13 A '5-Oct-13 A 

100% 	60 20-Apr-11 A 06-Jul-11 A 

100% 	50 26-Sep-11 A 24-Nov-11 A 

100% 	141 05-JIJI-11A 	19-Dec-11 A 

100% 	50 05-JUI-11 A 	17-Sep-11 A 

100% 	56 04-Jun-12A 14-Jai-12 A 

100% 	172 11-Aug-11 A 17-Nov-12A 

100% 	25 11-Aug-11 A 23-Sep-11 A 

100% 	25 26-Sep-11 A 26-Oct-11 A 

100% 	75 16-Jul-12A 	13-Cct-12 A 

100% 	30 06-Augr 12 A 03-Nov-12 A 

100% 	25 31-A499-12A 17-Nov-12A 

100% 	30 19-Nnv-12 A 26-Jan-13A 

Excavate to cut-off level (Stage 1, Bay 1 - 5) 

0 Excavate to cut-off level (Stage 2, Bay 5 - 9) 

   Base Slab for W56A 

Base Stab for W56A (Stage 1), South 

❑ Base Slab for W56A (Stage 2). North 

   Wall Stem 

I 	I 

Retaining Wall W56B (AD 1) 

=1 Wall Stem (Bay le & lf) 

❑ Wall Stem (Bay lc & ld, la & lb, 1g) 

I 

I 	I 

I 	I 

Wall Stem (Bay 2a, 2bnb, 2b) 

Wall Stem (Bay 2c, 2d) 

Wall Stem (Bay 3) 

Backfilling I 	1 

2010 
	

2011 	 2012 
01 Q2 03 04 01 Q2 Q3 

Li 4  ELEEEIEEIE1 4 

	  Slopeworks Cut & U-Channel/Berm (S29-sn), C4 

0 Slopeworks (S29) & U-channeVBerm - Stage 1 (Cutslope) 

0 Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 

O Slopeworks (S29) & U-ChanneVBerm - Stage 2 (Cutslope) 

O Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 

❑ Slopeworks (529) & U-ChanneVBerm - Stage 3 (Cutslope) 

❑ Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 

❑ Siopeworks (S29) & U-ChanneVBerm - Stage 4 (Cutslope) 

❑ Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 

❑ Slopeworks (529) & U-ChanneldBerm -

I 	 I Slopeworks (S29) - Stage 5 (Soil Jail Ins' 

Slopeworks ($29) & I 

Construction of Retaining Wall 

Retaining Wall W56A, (CSD 1) 

S22N2154 

S22N2155 

S22N2160 

S22N2165 

S22N2166 

S22N2170 

S22N2171 

S22N2173 

S22N2174 

S22N2175 

S22N2176 

S22N2186 

Excavate to cut-off level (Stage 1, Bay 1 - 5) 

Excavate to cut-off level (Stage 2, Bay 5 - 9) 

Base Slab for W56A 

Base Slab for W56A (Stage 1), South 

Base Slab for W56A (Stage 2), North 

Wall Stem 

Wall Stem (Bay 1 e & lf) 

Wall Stem (Bay lc & td, la & lb, 1g) 

Wall Stem (Bay 2a. 2bnb, 2b) 

Wall Stem (Bay 2c, 2d) 

Wall Stem (Bay 3) 

Backfilling 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 2010 	 2011 	 2012 	 2013 	 2014 
02 03 04 	01 	02 	03 	Q4 	01 	02 	Q3 	04 	01 	02 03 Q4 	01 	02 	03 

1 	4 Oa El 6  51  8 9  BEELIIMEL1011E12131312ELEUELEMIEME  4 4 4 L E 4  L 4 LEIEUEUE1 
S22N2210 	Prepare Piling Platform for W56B 100% 37 02-0c1-10A 11-Feb-11 A Prepare Piing Platform for W56B 

S22N2220 	Pre-drilling for W56B 100% 37 02-Oct-10A 15-Nov-10 A ❑ Pre-drilling 'or 'N568 

S22N2240 	Pipe Pile for W56B 100% 98 20-Nov-10A 21-Mar-11 A Pipe Pile for W56B 

S22N2241 	Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10A 23-Feb-li A Pipe Pie for W56B - Stage 1 

S22N2242 	Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11A 23-Sep-11 A I 	 I 	Pipe Pile for W56B - Stage 2 

S22N2250 	Construction of W56B 100% 276 17-Sep-11 A 06-Apr-13 A Construction of W56B 

S22N2251 	Excavation (W56B), upper 100% 75 17-Sep-11 A 05-Jan-12A I 	I 	Excavation (W56B). upper 

S22N2252 	Excavation (W56B), Middle 100% 60 06-Jan-12A 26-May-12 A Excavation (W56B), Middle 

S22N2254 	Excavation (W56B), bottom 100% 60 11-May-12A 29-Sep-12 A bottom I 	Excavation (W56B), 

S22N2260 	Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12A 10-Sep-12 A CT] 	Base Slab (W56B), (Bay 1 -3) 

S22N2262 	Base Slab (W56B), (Bay 4 - 8) 100% 60 27-Sep-12A 10-Nov-12 A ❑ I3ase Slab (W56B), (Bay 4 - 8) 

S22N2264 	Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35 27-Jul-12 A 13-Oct-12 A I :Base Slab (W56B), (Bay 9, 10 & 12A) 

S22N2270 	Wall Stem (W56B). (Bay 1 - 3, Total 18 pours) 100% 75 01-Nov-12A 06-Apr-13 A Stem (W56B), (Bay 1 3, Toti Wall 

S22N2274 	Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) 100% 75 12-Nov-12A 06-Apr-13 A Stem (W56B), (Bay 4 8, Tot; Wall 

S22N2276 	Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) 100% 75 24-Nov-12A 06-Apr-13 A Stem ( W 56B) (Bay 9 , 10, Tc 1 	Wall 

S22N2290 	Backfilling (Bay 1 to Bay 3) 100% 15 10-Jan-13 A 19-Jan-13 A Backfilling (Bay 1 to Bay 3) 

S22N2292 	Backfilling (Bay 4 to Bay 10) 100% 30 14-Jan-13A 05-Mar-13 A ❑ Backfilling (Bay 4 to Bay 10) 

Roadworks & Drainage 
S22N4000 	Roadworks, Drainages & Utilities (CH 2840 - 3140) 100% 129 15-Jan-13A 07-Dec-13 A Roadwor Draii 

S22N4010 	Roadworks Stage 1 (CH 2840 - 3000) 100% 30 15-Jan-13A 29-Mar-13 A Roadworks Stage 1 (CH 2; 0 - 3a 

S22N4030 	Drainages Stage 1 (CH2840 - 3000) 100% 30 15-Jan-13A 05-Mar-13 A ❑ Drainages Stage 1 (CH2840 3000) 

S22N4040 	Road Surface Works 100% 30 21-Mar-13A 23-Apr-13 A ❑ Road Surface Works 

S22N4042 	Roadworks Stage 2 (CH3000 - 3140) 100% 30 18-Mar-13 A 30-Jul-13 A I 	Roadworks Stage (CH3( 

S22N4044 	Drainages Stage 2 (CH3000 - 3140) 100% 30 20-Feb-13A 11-Apr-13 A I 	I 	Drainages Stage 2 (CH3O.0 - 314 

S22N4046 	Road Surface Works 100% 30 17-May-13A 18-Aug-13 A Road Surface W. rks 

S22N4048 	Road Construction Works Remain Fast Lane (along CH2840 - 3140) 100% 50 25-Nov-13A 07-Dec-13 A 0 Road Co structic 

Noise Barriers 
Noise Barrier NB31A 

S22N3020 	NB31A (CH 0-21.9) on W56A (incl. VO 9: Construction of double leaf access door for noise barrier 100% 74 15-Oct-12A 22-Nov-12 A NB31A (CH 0-21.9) on W56A (ind. 0 9: C( 

S22N3021 	NB31A(CH 0-21.9) on W56A : Erecting H-Column 100% 38 15-Oct-12A 19-Oct-12 A I 	NB31A (CH 0-21.9) on W56A : Erectin H-Col 

S22N3022 	NB31A(CH 0-21.9) on W56A : Installing Panel 100% 36 22-Oct-12A 22-Nov-12 A ❑ NB31A(CH 0-21.9) on W56A : Inst g Pal 

South Bound 
Preliminaries 

S22S0000 	Site Clearance/Access Rd 100% 84 01-Apr-10A 16-Jul-10A Site Clearance Access Rd 

S22S0010 	Site Clearance 100% 72 01-Apr-10A 02-Jul-10A I I 	Site Clearance 

S22S0020 	Access Road 100% 72 20-Apr-10A 16-JW-10 A Road I I 	Access 

Slopeworks 111111K, 
S22S5000 	Slopeworks Cut(S28-sn) (ind. V015: Revised Layout of Slope S28) 100% 198 21-00-10A 17-Aug-11 A Slopeworks Cut(S28-sn) (Ind. V015: Revised Layout of Slope S28) 

52255010 	Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10A 16-Nov-10 A ❑ Slopeworks Cut(S28) - Stage 1 (Cutslope) 

S22S5030 	Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 100% 23 17-Nov-10A 08-Feb-11 A I 	I 	Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation 	IJKL) 

S22S5040 	Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10A 03-Jao-11 A rJ 	Stpeworlcs Cut(S28) - Stage 2 (Cutslope) 

S22S5060 	Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A 23-Mar-11 A ❑ Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 

S22S5070 	Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36 06-Jul-11 A "7-.Aug-11 A O 	Slopeworks Cut(S28) - Stage 3 (Cutslope) 

S22S5090 	Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36 20•Aug-11 A 04-Oct- 	A ❑ Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 

S22S5100 	Slope Reinstatement Works (Bridge 12B) 	 -97 25% 40 27-Jtafru- 14A 31-Jui-14 I 1 1 

Construction of Retaining Wall 

Retaining Wall RWB12B 

S22S2110 	Pre-drilling for RWB12B 100% 24 16-bi-10A 12-Aug-ICA C:1 	Pre-drilling for RWB12B 



ini11111•111111111111.111.11W 
-67 	90% 	50 16-Sep-13 A 30-May-14 

- 65 	77.43% 	70 16-Sep-13A 28-Feb-14 

100% 

	

-57 	85% 

100% 

	

-57 	0% 

	

-83 	85% 

	

-83 	90% 

	

-83 	50% 

	

-83 	80% 

	

-65 
	

0% 

30 17-Sep-10 A 

8 22-Jul-13 A 

20 08-Aug-13 A 

7 27-May-14 

12 16-Sep-13 A 

18 14-Dec-13 A 

8 26-Nov-13 A 

20 27-Jan-14 A 

6 24-Feb-14 

15-Feb-11 A 

01-Mar-14 

28-Feb-14 A 

28-May-14 

28-Feb-14 

10-Feb-14 

03-Mar-14 

22-Feb-14 

08-Mar-14 

-94 	50% 	30  23-Sep- 13  A 07-Aug-14 

100% 	0 04-May-10A 

100% 	586 16-Jul-10 A 	25-Jan-14 A 

301 
	

0% 	0 	 26-Jun-14 

I 	I 

I= Brea  kg the 

Renoval  M 

❑ Stitaning  WI 

0  Ro  id Surf; 

0 Possession of SA23 (Day180) 

TCS 

Site  Apea  SA2 

Sit( 

VO 3: Existing Bridge 12 pile cap construction 

Denolish  E 

Removal of 

Stitdhing  W 

1  Roac 

Renoval. of 

	4 

I 	I 

Site Clearance 

Traffic Control &  Survelancitairm 
S22S4820 	TCSS - (Gantry  60) (ind.  V073 Revised Sign Gantry Details) 

Modification of Existing Bridge 12 
Demolish Existing Parapet & Stitching Works for bridge 12 & 12B (incl. VO3 & V029) 

VO 3: Existing Bridge 12 pile cap construction 

Removal of Existing Steel Barrier and Surface 

Stitching Works of Existing Bridge Decks B12 and B12B 

Road Surface of B12B for TW Slip Road 

Removal of existing central barrier along B12 and Erection breaking platform 

Breaking the existing stitch of B12 and condition survey 

Removal M.J and Replacement M.J 

Stitching Works for B12 

Road Surface Works 

S22S1300 

S22S1315 

S22S1322 

S22S1323 

S22S1324 

S22S1326 

S22S1328 

S22S1329 

S22S1331 

S22S1332 
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Activity ID Total 
Float 

2010 2011 2012 Activity Name 

S22S2120 Piles for RWB12B 

S22S2130 
	

Excavate to cut-off level 

S22S2140 Capping/Walling for Bay 1-2, RWB12B 

S22S2142 Capping/Walling for Bay 3-6, RWB12B 

S22S2150 Backfilling 

S22S4000 
	

Road Re-construction Works (CH 2840  -  3450) 

S22S4405 
	

Road and Drainages Works for Fast Lane (CH2840 - 3000) 

S22S4410 
	

Road Surface Works for Fast Lane (CH2840  -  3000) 

S22S4415 
	

Road Re-Construction Works for Mid 2 Lane (CH2840  -  3000) 

S22S4420 
	

Road and Drainages Works for Fast and Mid Lane (CH3000  -  3450) 

S22S4425 
	

Road Surface Works for  Fast  Lane and Mid Lane (CH3000  -  3450) 

S22S4430 
	

Road and Drainages Works for Slow Lane (CH2840 - 3450) 

S22S4435 
	

Road Surface Works for Slow Lane (CH3000 - 3450) 

S22S4440 
	

Road Construction Works Remaining Works (along CH2840 3450) 

S22S4441 
	

Claim 40: Revised Traffic signs & road markings 

S22S4442 
	

Claim 41: Revised kerb & fencing layout 

S22S4500 
	

Roadworks for Realignment of Existing Shek Lin Road 

Landscaping 
S22S6000 	Landscaping Works 

Site Area SA23 
PHSA2320 
	

Possession of SA23 (Day180) 

SA230000 
	

Site Area SA23 Works Period 

SA230010 
	

Site Area SA23 Works Completion 

Preliminari 

S23S0000 
	

Site Clearance / Site Access 

S23S1000 	Site Clearance 

S23S2000 	Site Access 

S21 N2638 	Slopeworks Fill (S27) 

S21 N26381 
	

Slopeworks Fill (S27) - Stage 1, +45mPD 

S21N26382 Slopeworks Fill (S27) - Stage 2, +50mPD 

S21 N26383 Slopeworks Fill (S27) - Stage 3, +55mPD 

-83 

-67 

-67 

-65 

-67 

-67 

-67 

-67 

-83 

-83 

-83 

-97 

Activity % 
Complete 

100% 

100% 

100% 

100% 

100% 

89.17% 

95% 

95% 

80% 

60% 

50% 

70% 

55% 

15% 

0% 

0% 

0% 

100% 

100% 

100/a 

100% 

100% 

100% 

100% 

Original 
Duration 

185 

45 

12 

24 

18 

10 

10 

7 

12 

8 

6 

18 

144  28-Dec-11 A 24-Aug-13 A 

72 28-Dec-11 A 27-Dec-12 A 

72 28- Dec- 12 A 24-Aug-13A 

116 13-Aug-10 A 

60 26-Jan-11  A 

60 28-Mar-11 A 

75 11-May-12 A 

60 04-Sep-12A 

99  29-Nov-12 A 24-Jan-13  A 

33 29-Nov-12 A 07-Dec-12  A 

33 08-Dec-12 A 31-Dec-12  A 

33  04-Jan-13  A 24-Jan-13  A 

Start 

06-May-13 A 

06-May-13 A 

26-Nov-13 A 

20-Dec-13 A 

26-Nov-13 A 

15-Feb-14 A 

15-Feb-14 A 

15-Feb-14 A 

15-Feb-14 A 

09-Jul-14 

18-Jul-14 

01-Aug-14 

Finish 

20-Nov-10A 

09-Apr-11  A 

10-May-12 A 

03-Sep-12 A 

22-Jun-13 A 

09-Jul-14 

28-Jun-14 

28-Jun-14 

05-Jul-14 

09-Jul-14 

15-Jul-14 

18-Jul-14 

18-Jul-14 

09-Jul-14 

18-Jul-14 

25-Jul-14 

21-Aug-14 

EL  4  EiCitA0 
02 03 

9 
04 

Piles for RWB12B 

0 Excavate to cut -off level 

01 02 03 04 01 02 03 04 

I 	I 

Gapping/Walling for Bay 1-2, RWB12B 

1  

Capping/Walling for Bay 3-6, RWB12B 

o  Slopeworks Fill (S27) 

Ii  Slopeworks  Fill (S27)  -  Stage 1, 	mPD 

❑ Slopeworks  Fill (S27)  -  Stage 2,  +siOmPD 

❑ Slopeworks Fill (S27)  -  Stage 3, +55mP 

01 02 03 04 01 02 03 
2013 	 2014 

4 

Baddilling 

4 ELIELJELLELIEUE 

Site Clearance / Site Aco 

Site Access 

	I  Ra 



I 	1 Excavate at W57B 

I 	I Excavate to cut-off level 

2013 

44 4 44 4 4 

I 	I Slopeworks Cut (S31 A) & Soil Nail : Stage 2 (Lower +72mPD) 

2010 

LE  4  IELMICIE11111111111010111110111112131212LEUMEEMENIME1313 

O Possession of SA24 (Day180) 

2014 

ing 

4 13EE111012 

Land 

	I Site Clearance/Access Rd 

Site Clearance 

Access Road 

I 	I 

I. 

	 Slopeworks Cut(S31A) 

O Slopeworks Cut (S31A) & Sod Nail : Stage 1 (Upper +80mPD) 

❑ Slopeworks Cut (S31A) : Shortcreting 

❑ Erect Scaffolding & Soil Nail Inst 

	 ' 

I 	I 

O Construction of Base Slab (Bay 12) 

❑ Retaining Wall Structure (Bay 12B) 

Drainage & Backfilling 

I 	I Excavation, upper 

Excavation, Middle 

I 	I Excavation, Bottom 

Prepare Piling Platform for W56B-2 

❑ Pre-drilling for W56B-2 

	I Retaining Wail W56B-2 

Piles for W5613-2 (Stage 2) 

c=3 Construction of 

❑ Construction of Str 

❑ Backfilling 

Retaining Wall W57B 

Backfilling & Drai ge W5. 

Retaining Wall, W57C 

	1 Backfilling & Drai ge for 

568-2 

7A 

re V 

❑ Prepare Piling Platform for W57B 

0 Pre-drill for W578 

❑ Piles for W578 

❑ Pre-drilling for W57C 

❑ Piles for W57C 
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Activity ID Activity Name 

  

  

Landscaping 

S23S6000 	Landscaping Works 

Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 

Site Area SA24 
PHSA2410 
	

Possession of SA24 (Day180) 

SA240000 
	

Site Area SA24 Works Period 

SA240010 
	

Site Area SA24 Works Completion 

North Bound 
Preliminaries 

	

S24N0000 
	

Site Clearance/Access Rd 

	

S24N0010 
	

Site Clearance 

	

S24N0020 	Access Road 

Slopeworks 

	

S24N5000 
	

Slopeworks Cut(S31A) 

	

S24N5010 
	

Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 

	

S24N5020 
	

Slopeworks Cut (S31 A) & Soil Nail : Stage 2 (Lower +72mPD) 

	

S24N5030 
	

Slopeworks Cut (S31A) : Shortcreting 

	

S24N5810 
	

Erect Scaffolding & Soil Nail Installation (Area 4) 

	

S24N5831 
	

Slope Reinstatement Works (Bridge 12ASA incl. V074) 

Construction of Retaining Wall 

Retaining Wall W56B-2 (Bay 12) (AD) 

	

S24-N2110 	Prepare Piling Platform for W56B-2 

	

S24N2120 	Pre-drilling for W56B-2 

S24N2130 Retaining Wall W56B-2 

	

S24N2140 	Piles for W56B-2 (Stage 2) 

S24N2150 Excavation, upper 

	

S24N2152 	Excavation, Middle 

S24N2155 Excavation. Bottom 

	

S24N2160 	Construction of Base Slab (Bay 12) 

S24N2162 	Retaining Wall Structure (Bay 12B) 

	

S24N2170 	Drainage & Backfilling W56B-2 

Retaining Wall W57A 

S24N2200 Construction of W57A 

S24N2202 Construction of Structure W57A (W57B - bayl to bay2) 

S24N2203 	Backfilling 

Retaining Wall W57B (AD 2) 

S24N2310 

S24N2320 

S24N2330 

S24N2340 

S24N2360 

S24N2370 

Prepare Piling Platform for W57B 

Pre-drill for W57B 

Piles for W57B 

Excavate at W57B 

Retaining Wall W57B 

Backfilling & Drainage W57B 

Retaining Wall W57C, (CSD 2) 

S24N2402 
	

Pre-drilling for W57C 

S24N2404 Piles for W57C 

S24N2407 
	

Excavate to cut-off level 

S24N2408 	Retaining Wall, W57C 

S24N2420 	Backfilling & Drainage for W57C 

	

100% 
	

50 23-Sep-13 A 25-Jan-14 A 

	

100% 
	

0 04-May-10 A 

-112 	93.91% 
	

788 04-May-10 A 12-Aug-14 

253 
	

0% 
	

0 
	

12-Aug-14 

	

100% 
	

89 25-Aug-10 A 09-Dec-10 A 

	

100% 
	

72 25-Aug-10 A 19-Nov-10 A 

	

100% 
	

72 07-Sep-10 A 09-Dec-10 A 

	

100% 	150 01-Jun-11 A 	25-Nov-11 A 

	

100% 	60 01-Jun-11 A 	06-Aug-11 A 

	

100% 	60 08-Aug-11 A 22-Oct-11 A 

	

100% 	30 24-Oct-11 A 	25-Nov-11 A 

	

100% 	60 19-Mar-13 A 08-May-13 A 

-89 	80% 	75 30-Apr-13 A 	14-Jul-14 

AL_ 

	

100% 	 24 02-Oct-10 A 	07-Feb-11 A 

	

100% 	18 28-Oct-10 A 	18-Nov-10 A 

	

100% 	255 21-Jan-11 A 	01-Dec-11 A 

	

100% 	75 21-Jan-11 A 	23-Sep-11 A 

	

100% 	75 26-Sep-11 A 13-Jan-12 A 

	

100% 	60 26-Sep-11 A 19-Apr-12 A 

	

100% 	75 11-May-12 A 26-Jul-12 A 

	

100% 	75 27-Jul-12 A 	25-Aug-12 A 

	

100% 	40 01-Oct-12 A 	23-Nov-12 A 

	

100% 	75 27-Feb-13 A 22-May-13 A 

	

100% 	35 26-Jun-13 A 	17-Aug-13 A 

	

100% 	20 26-Jun-13 A 	23-Jul-13 A 

	

100% 	7 22-Jul-13 A 	17-Aug-13 A 

	

100% 
	

18 11-Jan-11 A 	31-Jan-11 A 

	

100% 
	

20 01-Apr-11 A 	13-Apr-11 A 

	

100% 
	

45 01-Apr-11 A 	14-May-11 A 

	

100% 
	

75 26-May-11 A 23-Aug-11 A 

	

100% 
	

75 19-Apr-12 A 	11-Dec-12 A 

	

100% 
	

60 25-Jan-13 A 	17-Aug-13 A 

	

100% 	20 26-Mar-11 A 	19-Apr-11 A 

	

100% 	45 01-Apr-11 A 	14-May-11 A 

	

100% 	75 26-May-11 A 23-Aug-11 A 

	

100% 	75 19-Apr-12 A 	13-Dec-12 A 

	

100% 	54 25-Jan-13 A 	17-Aug-13 
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Retaining Wall RWB12A 

S24N1500 	Piling & Construct RWB12A 100% 

S24N1510 	Piling of RWB12A, Stage 1 (28/34 nos) 100% 

S24N1515 	Piling of RWB12A, Stage 2 (6nos) 100% 

S24N1517 	Piles Load Test 100% 

S24N 1520 	Construction of Base Slab, RWB12A 100% 

S24N1522 	Construction of Wall. RWB12A 100% 

S24N1530 	Backfilling 100% 

S24N1540 	Construction the wing slab of RWB12A 100% 

Roadworks, Drainage & Utilities 
S24N4000 	Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) 100% 

S24N4015 	Road and Drainage Works 100% 

S24N4025 	Road Surface Works for Mid and Slow Lane 100% 

S24N4026 	TTA - Stage 4B-3 100% 

S24N4035 	Road Construction Fast Lane and Remaining Works (along CH3140 - 3400) 100% 

Landscaping 
S24N6000 	Landscaping Works -89 50% 

Area SA25 
PHSA2520 	Possession of SA25 (Day270) 100% 

SA250000 	Site Area SA25 Works Period (ind, Provision of hoarding at site boundary of SA25) 272 96.27% 

SA250010 	Site Area SA25 Works Completion 272 0% 

SA250020 	Temporary Traffic Management (Detail shall refer to supplementary information) 224 96.9% 

SA250030 	Overall Utility Diversion (Detail shall refer to supplementary information) 224 96.9% 

South Bound 
Preliminarietamiow  
S25S0000 	Site Clearance/Access Rd (ch3400-3600) 100% 

S25S0010 	Site Clearance (ch3400-3600) 100% 

S25S0020 	Access Road (ch3400-3600) 100% 

Slopeworks 
S25S5000 	Slopeworks Fill(S30A) 100% 

52555010 	Slopeworks Fill (S30A) - Stage 1: +53.5mPD 100% 

S25S5020 	Slopeworks Fill (S30A) - Stage 2: 55.8mPD 100% 

S25S5110 	Slope Reinstatement Works (Bridge 13A) -73 75% 

S25S5140 	Slope Reinstatement Works (Bridge LB1) -73 65% 

S25S5150 	Slope Reinstatement Works (S30A) -73 65% 

Construction of Retaining Wall 
Retaining Wall W58B, (CSD 2) 

S25S2020 	Site Formation 100% 

S25S2030 	Excavate to cut-off level 100% 

S25S2050 	Construction of Structure W58B 100% 

S25S2060 	Backfilling 100% 

Road Re-construction Works, Roadworks & Drainage 
S25S4000 	Roadworks, Drainages & Utilities (CH 3400 - 3600) 248 100% 

S25S4025 	Road Works for Mid and Slow Lane 100% 

S25S4030 	Drainages Works 100% 

S25S4040 	Road Surface for Mid and Slow Lane 100% 

S25S4060 	Removal of existing central barrier and forming temporary road (CH 3350 - CH 3550) 100% 

195 04-Jun-11A 

60 04-Jun-11A 

24 01-Sep-11 A 

36 26-Nov-11 A 

60 23-Apr-12 A 

40 18-Apr-13 A 

20 09-May-13 A 

30 16-Sep-13 A 

31-Jan-12A 

31-Aug-11 A 

23-Sep-11 A 

10-Jan-12A 

17-Apr-13 A 

07-Jun-13 A 

25-Jun-13A 

09-Nov-13 A 

dammilla1111111iii 
109 19-Aug-13 A 07-Dec-13 A 

10 19-Aug-13 A 14-Sep-13 A 

14 27-Aug-13 A 14-Sep-13 A 

0 14-Sep-13 A 

50 26-Oct-13 A 07-Dec-13 A 

50 27-Jan-14A 	12-Aug-14 

0 Possession of SA25 (Day270) 

	

   Piling & Construct RWB12A 

I 	I Piling of RWB12A, Stage 1 (28/34 nos) 

❑ Piling of RWB12A, Stage 2 (6nos) 

❑ Piles Load Test 

Construction of Base Slab, RWB1 

❑ Construction of WaN, PW B12? 

❑ Backfilling 

❑ Constructio  I  the wi 

Roadworks, Draii 

❑ Road and Drai r ge Wc 

0 Road Surface orks fc 

O TTA - Stage 4B 3 

❑ Road Cor structic 

I 

Site Clearance/Access Rd (ch3400-3600) 

Site Clearance (ch3400-3600) 

I 	I Access Road (ch3400-3600) 

	I Backfilling 

❑ Site Formation 

Excavate to cut-off level 

Construction of Structure W58B 

Road Works for Mid  and  Slow 

Ro 
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Total 
Float 

Start Finish 2010 2013 

4 4 

Activity ID Activity Name Activity % 
Complete 

Original 
Duration 

2011 
	

2012 
03 04 01 02 03 04 01 

2014 

44 L  4  LEELLIEUE 

0 04-May-10A 

770 04-May-10 A 

0 

765 04-May-10 A 

765 04-May-10A 

Slopeworks FiH(S30A) 

❑ Slopeworks Fill (S30A) - Stage 1: +53.5mPD 

0 Slopeworks Fill (S30A) - Stage 2: 55. mPD 

I 	SI( 

	  S 

11 I 

❑ Drainages Works 

0 Road Surface for  Mid  and SIc 

0 Removal of existing central t 

97 20-00-10 A 

75 20-Oct-10 A 

75 15-Nov-10A 

60 15-Oct-12 A 

30 15-Oct-12 A 

30 31-Oct-12 A 

25 26-Sep-13 A 

25 26-Sep-13 A 

25 28-Sep-13 A 

25 01-Nov-10A 

10 01-Nov-10 A 

75 13-May-11A 

45 05-Nov-12A 

109 27-Feb-13A 

60  27-Feb-13A 

60 04-Mar-13A 

10 31-May-13A 

12 24-Jun-13A 

24-Jul-14 

24-Jul-14 

24-Jul-14 

24-Jul-14 

16-Feb-11 A 

18-Jan-11 A 

16-Feb-11 A 

10-Nov-12 A 

30-Cct-12 A 

10-Nov-12A 

04-Jul-14 

14-Jul-14 

24-Jul-14 

30-Nov-10 A 

31- Dec-10 A 

15- Sep-12 A 

08-Feb-13 A 

26-Am-14 

03-Am-13A 

19-Apr-13 A 

21-Jun-13 A 

09-...).11-13 A 
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Traffic Control & Survelance System 
S25S4810 	TCSS - Stage 1 (Bridge 13A) 

Site Area SA26 

Construction of Retaining Wall 

Retaining Wall W59 

S26N2000 

S26N2002 

S26N2004 

S26N2006 

S26N2008 

S26N2012 

S26N2014 

S26N2020 

Excavate & Construct W59 (w/SP) 

W59: Base Slab of Bay 1-3 

W59: Wall of Bay 1-3 

W59: Base Slab & Wall of Bay 9-12a 

W59: Excavation 4- Soil Nail for Bay 4-8 

W59: Base Slab of Bay 4-8 

W59: Wall of Bay 4-8 

Backfilling 

Roadworks, Drainage & Utilities 

Traffic Control & Survelance System 
S26N4810 
	

TCSS - (15m High mast M9), (SEC Poles SC24/ S24)(incl. V073 Revised Sign Gantry Details) 

S26N4820 
	

TCSS G24 Gantry Footing 

S26N4830 
	

TCSS G24 gantry mounting 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 

4 44 C 4  LEBEINCE1 
-52 	90% 

100% 

30 27-Jul-13 A 	28-Jun-14 

50 27-Aug-13 A 14-Dec-13 A 

95 13-Nov-12A 04-Feb-13A 

36 13-Nov-12A 03-Jan-13A 

36 23-Jan- 13A 04- Feb- 13A 

30 08-Apr-13 A 25-May-13A 

0 26-Feb-10A 

1216 26-Feb-10A 25-Jul-14 

0 25-Jul-14 

983 26-Feb-10A 25-Jul-14 

983 26-Feb-10 A 25-Jul-14 

52 27-Dec-13 A 28-Feb-14 A 

PHSA2620 Possession of SA26 (DayO) 

SA260000 Site Area SA26 Works Period -119 

SA260010 Site Area SA26 Works Completion -119 

SA260020 Temporary Traffic Management (Detail shall refer to supplementary information) -95 

SA260030 OveraN Utility Diversion (Detail shall refer to supplementary information) -95 

SA260040 Additional work to existing ball valves, HKCG 

S25S4070 	Road Construction and Remaining Works (along CH 3400 - 3600) 

S25S4200 	Slip Road H 

Noise Barriers & Road Barriers 

Noise Barrier NB34 

S25S3000 
	

Construct Noise Barrier & Beam Barrier. NB34 

S25S3010 
	

NB34 : Foundation Works 

S25S3020 
	

NB34 : Installation of H-column & Panel 

100% 

100% 

100% 

100% 

100% 

95.52% 

0% 

95.37% 

95.37% 

100% 

Slip Roa H 

ini■  Construct Noise Barrier & Bea Barrie 

CI NB34 : Foundation Works 

0 Possession of SA26 (DayO) 

NB34 : Installation of H-column Pane 

O TCSS - Stage 1 (Bridgj 13A) 

=3 Ad ional 

R ,  

North Bound 
Preliminaries  
S26N0000 	Site Clearance/Access Rd (Tai Wo Road) 

S26N0010 	Site Clearance (Tai Wo Road) 

S26N0020 	Access Road (Tai Wo Road) 

Slopeworks 
S26N5000 

S26N5010 

S26N5020 

S26N5030 

S26N5040 

Slopeworks Cut(S31A-sn) 

Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 

Slopeworks Cut(S31 A-sn) - Stage 2 (Middle +60mPD) 

Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 

Remaining Works of S31A 

Site Clearance/Access Rd (Tai 'No Road) 

Site Clearance (Tai Wo Road) 

S26N4000 

S26N4035 

S26N4055 

S26N4065 

S26N4075 

Roadworks, Drainages & Utilities (ch3400-3720) 

Removal of existing paving 

Road and Drainage Works for Slow and Mid Lane 

Road Surface for Slow and Mid Lane 

Road Construction Fast Lane and Remaining Works (along CH3400 - 3720) 

100% 	150 26-Feb-10 A 28-Aug-10 A 

100% 	75 26-Feb-10 A 31-May-10 A 

100% 	75 01-Jun-10 A 28-Aug-10 A 

100% 	150 01-Jun-11 A 	25-Nov-11 A 

100% 	50 01-Jun-11 A 	06-Aug-11 A 

100% 	50 08-Aug-11 A 22-Oct-11 A 

100% 	50 24-Cct-11 A 	25-Nov-11 A 

	

-61 	70% 	40 27-Jul-13 A 	10-Jul-14 

100% 	286 01-Mar-12 A 22-Mar-13 A 

100% 	60 01-Mar-12 A 04-Jun-12 A 

100% 	60 02-Jul-12 A 	24-Dec-12 A 

100% 	56 19-Apr-12,A 	12-Jan-13 A 

100% 	45 19-Apr-12 A 09-Jul-12 A 

100% 	40 16-Jul-12 A 	24-Dec-12 A 

100% 	75 27-Aug-12 A 02-Feb-13 A 

100% 	24 23-Apr- 12A 22-Mar-13 A 

100% 	92 29-Jul-13 A 	28-Feb-14 A 

100% 	 7 29-Jul-13 A 	28-Feb-14A 

100% 	25 27-Jul- 13A 	28-Feb-14 A 

100% 	10 27-Aug-13 A 28-Feb-14 A 

100% 	50 26-Cct-13 A 28-Feb-14 A 

	

-61 	70% 	40 08-JUI-13 A 	10-JuI-14 

100% 	 7 20-Feb-14A 27-Feb-14A 

100% 	 1 27-Feb-14 A 27-Feb-14 A 

I 	I 

I 	I Access Road (Tai Wo Road) 

I 	I 

   Slopeworks Cut(S31A-sn) 

Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 

Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 

Slopeworks Cut(S31A-sn)  -  Stage 3 (Lower +55mPD) 

I 

   Excavate & Construct W59 ON/SP) 

I 	I W59: Base Slab of Bay 1-3 

W59: Excavation + Soil Nail for Bay 4-8 

W59: Wall of Bay 1-3 

W59: Base Slab & Wall of Bay 9- 12a 

W59: Base Slab of Bay 4-8 

W59: Wall of Bay 4-8 

Backfilling 

Roadworks 

Removal of 

Road and C 

Road Surfa 

Road Cons 

	 T( 

TCSS G24 

I TCSS G24 
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Activity ID Activity Name Total Activity % 
Float Complete 

S26N4840 	TCSS G24 E&M installation 

Modification of Existing Bridge 
Modification of Existing Bridge 13 

100% 

S26N1200 	VO 27: Temporary access and lighting for inspection on Bridge Deck interior of Existing Bridge 13 100% 

S26N1210 	Construction of Temporary Pier supports & Installation of Jacks 100% 

S26N1260 	Removal of existing central barrier along B13, Erection breaking platform and re-construction of ex 100% 

S26N1270 	Breaking the existing stitch of B13 and conditional survey 100% 

S26N1330 	Removal existing M.J, Bridge Jacking and replacement bearing & M.J 100% 

S26N1340 	TTA - Stage 4B-4 100% 

S26N1350 	Stitch Works for B13 (Rebar and Formwork) 100% 

S26N1355 	Stitch Works for B13 (Concreting) 100% 

526N1360 	Road Surfacing and Road Diversion 100% 

S26N1370 	Reconstruction of steel parapet 100% 

Landscaping 

S26N6040 	Landscaping Works (CH3400 - 3720) -74 50% 

South Bound 
Preliminaries 

S26S0000 	Site Clearance/Access Rd (Tai Wo Road) 100% 

S26S10 	Site Clearance (Tai Wo Road) 100% 

S26S20 	Access Rd (Tai Wo Road) 100% 

Slopeworks 

S26S5000 	Slopeworks Fill(S32) -95 0% 

S26S5010 	Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 100% 

S26S5020 	Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -95 85% 

S26S5110 	Slope Reinstatement Works (besides LB3) -64 37.5% 

S26S5120 	Slope Reinstatement Works (besides LB3) - Lower: below +24mPD -64 70% 

52655130 	Slope Reinstatement Works (besides LB3) - Upper: above +24mPD -64 55% 

Construction of Retaining Wall 
Retaining Wall RWTW1, (CSD 1) 

S26S1289 	Pre-drilling for RWTW1 part 1 100% 

S26S1290 	Construct RWTW 1N & RWTW 1S 100% 
1,1  

S26S1391 	Temp. Working Platform 100% 

S26S1392 	Construction of Structure (mini piles) 100% 

S26S1394 	Construction of Structure (part 1, Half of North & South RW) 100% 

S26S1395 	Backfilling (part 1, Half of North & South RW) 100% 

S26S1401 	ELS Works, Excavation and Protection Existing Gas Main 100% 

S26S1402 	Construction of Structure (part 2, Remaining RW ) 100% 

S26S1403 	Backfilling (part 2, Remaining RW) 100% 

S26S1404 	Roadworks 100% 

Retaining Wall RWTW2, (CSD 1) 

S26S1379 	Pre-drilling for RWTW2 100% 

S26S1380 	Piling/Excavate & Construct RWTW2 100% 

S26S1381 	Minipile Piling works, Stage 1 (Half Bay 1) 100% 

S26S1382 	Piling platform for Stage 2 (Bay 2-4) 100% 

S26S1383 	Minipile piling works, stage 2 (31 nos.) 100% 

S26S1384 	Base slab of RWTW2 (stage 1 & 2: half Bayl & Bay 2-4) 100% 

S26S1386 	Wall of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 

S26S1520 	Construction of Remain of RWTW2 (stage 3: Remaining Half Bay 1. Connection to LB2) 100% 

Finish 

27-Feb-14A 27-Feb-14A 

10 02-Jan-12A 17-Jan-12A 

134 22-Jul- 13 A 	28-Feb-14 A 

14 22-Jul-13 A 	25-Sep-13A 

25 27-Jul-13 A 	04-Nov-13A 

35 27-Jul-13 A 	23-Nov-13A 

0 	 28-Feb-14 A 

35 07-Sep-13 A 25-Nov-13A 

12 27-Dec-13A 11-Jan-14 A 

35 13-Jan-14A 28-Feb-14 A 

20 01-Mar-14 A 31-Mar-14 A 

Iry 
50 16-Sep-13 A 25-J0-14 

129 26-Feb-10A 04-Aug-10A 

80 26-Feb-10A 05-Jun-10A 

80 29-Apr-10 A 04-Aug-10A 

milE111Wr 
24 18-Feb-13 A 17-Jul-14 

20 18-Feb-13 A 30-May-13A 

20 08-Jun-13A 17-Jul-14 

24 04-Mar- 13 A 14-J0-14 

20 04-Mar-13 A 03-Jul-14 

20 27-Aug-13 A 14-Jul- 14 

11 26-May-11A 08-Jun-11 A 

325 26-Nov-11 A 25-Sep-13A 

30 26-Nov-11 A 17-Dec-11 A 

60 04-Jan-12A 31-Jan-12A 

50 29-Dec-11 A 17-Feb-12A 

30 18-Feb-12 A 23-Feb-13A 

20 25-Mar-13 A 21-JC0-113 A 

35 19-Apr-13 A 17-J0-13A 

15 21-Jun-13 A 	11-Sep-13A 

18 15-Aug-13 A 25-Sep-13A 

12 12-Jan-11 A 	25-Jtsin-11 A 

609 26-May-11 A 2S-Sep-113A 

50 26-May-11 A 24-Sep-11 A 

9 19-Apr-12A 04-Jlni-112A 

58 04-Jun-12A 06-A4u43-112A 

75 26-Nov-11A 10-Rivii.-112A 

48 12-Nov-12A 22-Jlani-13A 

50 18-Feb-13 A fl)41-,11011-113A 

2010 

LIU El AU ILIMILIIIIILICELINEUELEINIZEIMELIN C L C  4  LICEELEILIE 
I TOSS G24 

...... 	. 	_ 
0 VO 27: Temporary access and lighting for inspectian on Bridge Dec 

Corstructio 

	 Site ClearanceiAccess Rd (Tai Wo Road) 

Site Clearance (Tai Wo Road) 

Access Rd (Tai Wo Road) 

Slopeworks Fill (S32) -Stage 1 

	 I S 

J I 

A I  

❑ Pre-drilling for RWTW 1 part 1 

Construct RWTW1N 

S 

Sk 

S 

❑ Temp. Working Platform 

❑ Construction of Structure (mini piles) 

❑ Construction of Structure (part 1, Half of North & South RW) 

Backfilling (part 1, Half of Nort 

I 	I 

ELS Works, Excavation and F 

Construction of Structure (p 

Backfilling (part a, Rem. 

❑ Roadworks 

I. 	1 Minipile piling works, stage 2 (31 nos.) 

0 Pre-drilling for RWTW2 

	I Piling/Excavate 

Minipile Piling works, Stage 1 (Half Bay 1) 

❑ Piling platform for Stage 2 (Bay 2-4) 

I 	 I Base slab of RWTW2 (stage 1 & 2: h 

Wall of RWTW2 (stage 1 & 2: half Bay1 

Construction of Remain of RW 

I 	I 

off Bay1 

I 	1 

I 	I 

& Con. 

2011 2012 2013 2014 Start 
02 03 04 
4 6 9 4 4 4 4 

I 	I 

I 	 I 1 & Sou 

01 02 03 04 01 02 Q3 04 Q1 02 Q3 Q4 01 02 03 
Original 

Duration 

1 

I 	I 

Breaking thE. existin, 

Removal misting I 

O TTA - Stagl 

Stitch Wor KS for B 

❑ Stitch Works fc 

❑ Road Surfa 

❑ Reconstr 

S 

❑ Removal of existing ce 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start (finish 2010 2011 2012 2013 2014 
02 03 04 01 Q2 Q3 04 01 02 Q3 Q4 Q1 02 03 04 01 02 03 

EN  4  El  6  511] 9  MIL  1  

0 	Pre-drilling 

1  1111111111211112E13112E1BEEIDE  3  

for RWTW3 

3 E  3  3 4  4 E 4 E 
0 	Backfilling 

0 

4 ELIEELEZEEIL 
of RWTW2 

Roadworks 

Piing/Excavate & Cory 

gab (Ba 

Ster 

slope tc 

(Bay 

1) 

• 

S26S1530 	Backfilling of RWTW2 	 100% 	20 02-May-13A 	18-An-13A 

S26S1540 	Roadworks 	 100% 	20 22-Aug-13 A 	25-Sep-13A 

Retaining Wall RWTW3, (VO) 

S26S1389 	Pre-drilling for RWTW3 	 100% 	12 28-Dec-10A 	11-Am-11 A 

S26S1390 	Piling/Excavate & Construct RWTW3 	 100% 	708 01-Aug-11 A 	25-Sep-13A 

S26S1591 	Piling for RWTW3 	 100% 	24 01-Aug-11 A 	23-Sep-11 A 

S26S1592 	ELS Works & Excavation 	 100% 	24 28-Dec-11 A 	28-Jan-12A 

S26S1593 	VO 51.1: Modification works of ELS 	 100% 	20 03-Jul-12 A 	31-A41-12A 

S26S1596 	VO 51.1: Construction RWTW Base Slab (Bay2-8) 	 100% 	60 20-Aug-12 A 	10-Nov-12A 

S26S1598 	VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 	 100% 	60 17-Sep-12 A 	14-Jan-13A 

S26S1600 	VO 51.1: Temporary cut to slope toe 	 100% 	25 22-Jan-13A 	12-Apr-13A 

S26S1602 	VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 	 100% 	40 13-Apr-13 A 	17-Am-13A 

S26S1604 	VO 51.1: Construction RWTW3 (Bay 1) 	 100% 	40 12-Nov-12A 	12-Dec-12A 

S26S1606 	VO 51.1: Remaining Rockfill below LB3 	 246 	90% 	20 19-Jun-13 A 	27-Jun-14 

S26S1608 	VO 51.1: Roadworks 	 100% 	30 26-Jun-13A 	25-Sep-13 A 

Retaining Wall RWTW3A 

S26S1614 	Construction of RWTW 3A 	 100% 	168 01-Oct-12 A 	25-Sep-13 A 

S26S1628 	ELS works RWTW3A 	 100% 	32 01-Oct-12 A 	15-Nov-12A 

S26S1638 	Excavation works RWTW 3A 	 100% 	25 16-Nov-12A 	24-Nov-12A 

S26S1648 	RC wall construction RWTW 3A 	 100% 	70 26-Nov-12A 	27-Apr-13A 

S26S1658 	Backfill RWTW 3A 	 100% 	20 06-May-13A 	15-kin-13A 

S26S1668 	Roadworks 	 100% 	30 26-Jun-13 A 	25-Sep-13 A 

Retaining Wall W60 & W61 A (CSD 2) 

S2632020 	Pre-drilling for W60 & W61A 	 100% 	 7 06-May-11 A 	24-Jun-11 A 

S26S2030 	Mini Piles for W60 & W61A 	 100% 	30 15-Jun-11 A 	20-Aug-11 A 

S26S2040 	Excavation 	 100% 	50 19-Apr-12 A 	25-Aug-12A 

S26S2050 	Construct Cap & Wall 	 100% 	52 06-Jun-12 A 	31-Aug-12A 

S26S2060 	Backfilling 	 100% 	30 04-Sep-12 A 	I0-Apr-13A 

= Piling for RWTW3 

D ELS Works & Excavation 

CI 	VO 51.1: Modification works of ELS 

I 	I 	VO 51.1: Construction RWTW Base 

I 	I 	VO 51.1: Construction RWTW Wall 

= VO 51.1: Temporary cut to 

= 	VO 51.1: Rockfill Slope 

0 VO 51.1: Construction RWTW3 (Bo 

I 1 vd 
I 	I 	VO 51.1: Roadworks 

RWTV 

I 

Construction ol , 

= ELS works RWTW3A 

0 	Excavation works RWTW 3A 

I 	I RC wall construction RWTW 3A 

El Backfill RWTW 3A 

I 	I 	Roadworks 

	

= 	Pre-drilling for W60 & W61A 

	

I 	I 	Mini Piles for W60 & W61A 

, 

1 	I 	Excavation 

I 	I 	Construct Cap & Wall 

I 	 I 	Backfilling 

0 TTA Stage 5  

i 	Roadworks, Drainag. ,  i 43, Uti 

Temporary Bridge bet. RWTW2 & RWTW1 	- 	 - - - -  - 711111111111111111111111111111iNam 

	

S26S2520 	TTA Stage 5 	 100% 	0 27-Sep-12 A 

Road Re-construction Works, Roadworks, Drainage & Utilities -AnesirmiN- 

	

S26S4000 	Roadworks, Drainages & Utilities (Landing between B13A & B15A within CH 3600 - 3720) 	 100% 	62 18-Feb-13A 	21-Am-13A 

	

S26S4002 	Removal of existing paving of landing area 	 100% 	12 18-Feb-13A 	09-Apr-13A 

	

S26S4005 	Road Works 	 100% 	25 10-Apr-13 A 	311-May-13A 

	

S26S4006 	Drainages Works 	 100% 	15 23-Apr-13 A 	30-May-13A 

	

S26S4010 	Road Surface Works (incl. V014: Revised Layout of Police Observation Platform at CH3700 ) 	 100% 	10 01-Jun-13 A 	21i -Jun- 13A 

Noise Barriers & Road Barriers 

Noise Barrier NB35 

	

S26S3000 	Construct Noise Barrier & Beam Barrier. NB35 	 100% 	60 15-Mar-13 A 	18-An-13A 

	

S26S3010 	Construct Noise Barrier : foundation Works. NB35 	 100% 	30 	15-Mar-13 A 	11-11Aary-13A 

	

S26S3020 	Construct Noise Barrier : Installation of H-coulmn & Panel NB35 	 100% 	 7 	17-May-13A 	IS-Ain-13A 

	

S26S3030 	Remaining Works of NB35 	 -95 	15% 	50 27-Aug-13 A 	14-A1-14 

Traffic Control & Survelance System 

	

S26S4800 	TCSS 	 100% 	57 12-Mar-13A 	10444013A 

	

S26S4810 	TCSS - Stage 1 (LB1) (VSLS Pole P55) 	 100% 	30 	12-Mar-13 A 	211-Sesp-13A 

	

S26S4820 	TCSS - Stage 1 (LB2) 	 100% 	15 15-Jul-13 A 	20-Ailig-113A 

	

S26S4830 	TCSS - Stage 1 (LB3),(incl. V073 Revised Sign Gantry Details) 	 100% 	30 	10-Jun-13A 	11Cii-Atig-ti3A 

	

S26S4840 	Gantry G101 Gantry footing 	 100% 	 7 03-Jan-14A 	le-jian-1141,(4 

	

0 	Removal of existing paving 

0 Road Works 

= Drainages Works 

0 	Road Surface Works 

	

r 	 Construct Noise Barr I 

, lam* 

incl. VC 

& Be - 

0 	Construct Noise Barrier 

0 	Construct Noise Barri 

founda 

: Inst 

I F 

TCSS r 	 1 

I 	 1 	TCSS - Stage (LB1) 

O TCSS - Stage 1 ( 

I 	I 	TCSS - Stage 1 ( 

p 	 0 	Gantry 

B2) 

B3).(in 

101 C 



Total 
Float 

Original 
Duration 

Activity % 
Complete 

Start 	Finish Activity ID 	 Activity Name 

31-May-10A 

15-May-10A 

38 15-Apr-10 A 

26 15-Apr-10 A 

100% S22S1310 	Construction of Bridge 12B 

Prepare Piling Platform 	 100% 

Pre-drilling Works 	 100% 

S22S1210 

S22S1220 

I 	1 VO 17.2: Pilecap construction of C10 

VO 17.2: Backfilling & Site Forma 

VO 17.2: Pier Construction of C9 & C10 

I VO 17.2: Pier Construction of C9 

VO 17.2: Pier Construction of C10 

Construction of 12B North Abutment 

I 	 Telephone Cable Diversion 

Construction of idge 

2010 2013 	 2014 
Q1 02 03 Q4 01 02 03 

EEL U0013 III10EVE1011/1111EIZIEINIMI1LEEILIENE 	4 ELLEE1EZE 4 9 4 4 4 4 
I Gantry 

I Gantry 

100% 	 1 10-Jan-14A 10-Jan-14A G101 C 

G101 E 100% 	 1 10-Jan-14A 10-Jan-14 A 

	

-95 	24.17% 	60 26-Nov-13 A 17-J1414 

	

-95 	80% 	30 26-Nov-13A 17-J11-14 

	

-95 	80% 	30 26-Nov-13A 17-Jui-14 

	 L 

	 L 

	 L 

❑ Removal of exiling pa\ 

❑ Road Works arld Surfa 

   Construction of B 	e 12B 

0 Prepare Piling Platform 

O Pre-drilling Works 

Socketed H-Pile (B12BP8) 

   Modify Pile caps & Additional Foundation (B12BP8) 

= Excavation & ELS Works 

VO 17.1: Modify Pilecap of Bridge 12, Pier 5. 6 & (Delel 

0 VO 17.1: Modify Pilecap of Bridge 12. Pier 8 (D ted) 

0 VO 17.2: Piling for C9 

0 VO 17.2: Piling for C10 

I 	I VO 17.2: Pilecap construction of C9 

n 

VO 17.2: Deck Congtructior 

O VO 17.2: Scaffolding & Falsework 
... 

VO 17.2: Deck Formwork, S 

O VO 17.2: Deck Forrnwork. 

0 Stressing 

	I Pa 

❑ R 

	

100% 	62 01-Jun-10A 13-Aug-10A 

	

100% 	101 02-Jul-10 A 	30-Oct-10A 

	

100% 	36 02-Jul-10 A 	12-Aug-10A 

	

100% 	48 18-May-12 A 28-May-12 A 

	

100% 	48 18-May-12A 28-May-12A 

	

100% 	24 26-Jul-11 A 	20-Aug-11 A 

	

100% 	20 26-Sep-11 A 08-00-1 ,. A 

	

100% 	60 06-Mar-12 A 02-Jun-12A 

	

100% 	54 01-Jun-12A 21-Aug-12A 

	

100% 	24 11-May-12 A 05-Jan-13A 

	

100% 	94 01-Jun-12A 20,-Sep-12 A 

	

100% 	60 01-Jun-12A 31-Jul-12 A 

	

100% 	75 28-Aug-12 A 13-Oct-12 A 

	

100% 	75 26-Aug-11 A 31-Oct-11 A 

	

100% 	179 20-Dec-12 A 20-Jul-13A 

	

100% 	35 20-Dec-12 A 28-Mar-13A 

	

100% 	65 14-Mar-13 A 12-Jul-13A 

	

100% 	65 23-Mar-13 A 12- -13A 

	

100% 	 5 15-Jul-13 A 	20-Aii-13A 

	

-82 	95% 	15 15-Aug-13 A 26-kn-14 

	

-82 	0% 	14 26-Jun-14 	14-Jul14 

Construction Works of Bridge 12B 
S22S1230 	Socketed H-Pile (B12BP8) 

S22S1250 	Modify Pile caps & Additional Foundation (B12BP8) 

S22S1251 	Excavation & ELS Works 

S22S1260 	VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted) 

S22S1270 	VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted) 

S22S1280 	VO 17.2: Piling for C9 

S22S1290 	VO 17.2: Piling for C10 

S22S1340 	VO 17.2: Pilecap construction of C9 

S22S1350 	VO 17.2: Pilecap construction of C10 

S22S1400 	VO 17.2: Backfilling & Site Formation 

S22S1410 	VO 17.2: Pier Construction of C9 & C10 

S22S1420 	VO 17.2: Pier Construction of C9 

S22S1430 	VO 17.2: Pier Construction of C10 

S22S1440 	Construction of 12B North Abutment 

S22S1450 	VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 

S22S1460 	VO 17.2: Scaffolding & Falsework 

S22S1470 	VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 (Stage 1) 

S22S1480 	VO 17.2: Deck Formwork, Steel Fixing and Concreting - NA to C9 (Stage 2) 

S22S1500 	Stressing 

S22S1520 	Parapet (Steel Barrier) 

S22S1540 	Road surface & road work 

Construction of Bridge 12A 
S24S1280 	Construction of Bridge 12A (incl. V029 & V037: revised piling details and pile caps sleeving detaills) 

Preparatory and Enabling Works 
S24N1210 	Site Clearance 

S24N1220 	Haul Road 

S24N1230 	Gas main Diversion, HKCG 

S24N1240 	11 KV Cable Diversion 

S24N1250 	Telephone Cable Diversion 

Substructure and Pier Construction 

21 

100% 	25 26-Aug-13 A 13-Sep-13A 

100% 	30 26-Aug-13 A 13-Sep-13A 

S26S4850 	Gantry G101 Gantry mounting 

S26S4860 	Gantry G101 E&M installation 

Landscaping 
S26S6000 	Landscaping Works 

S26S6010 	Landscaping Works - Stage 1, East of B13A 

S26S6040 	Landscaping Works - Stage 2, West of B13A 

Middle Lane 
Road Re-construction Works, Roadworks & Drainage 
S26S4014 	Removal of existing paving (CH3400 - CH3720) 

S26S4019 	Road Works and Surface Works (CH3400 - 3720) 

367 15-Apr-10 A 20-A,1-13 A 

Construction of Bridge 12B 

Preparatory and Enabling Works 

O Site Clearance 

ED Haul Road 

I 	 1 Gas main Diversion. HKCG 

E 	11 KV Cable Diversion 

South Abutment 

100% 	451 25-Aug-10A 14-Sep-13A 

100% 	42 25-Aug-10 A 114-0ct-10)A 

100% 	42 25-Aug-10A 14-0c1-10A 

100% 	55 25-Aug-10 A 22-Apr-11! A 

100% 	55 25-Aug-10 A 30-00-111)) 

100% 	55 25-Aug-10 A 30-00-10A 



Piling-South Abutment 

D Preparing piling platform 

0 Pre-drilling 

0 Piling (21 nos) 

❑ Excavation & Cap-South Abutment 

0 Pier & baddill, South Abutment 

I Cap-Pier 2 & Backfill 

I 	I Pier 2 (Pierhead included) 

f 	t Piling-Pier 3 (15nos) 

0 Cap-Pier 3 & Backfill 

Pier 3 (pierhead included) 

I 	I 

= Piling-Pier 2 (15nos) 

Pier 1 (Pierhead included) 

I 	I 

I 	 I 

❑ Pre-drilling & Preparation for Piling (ind. VO 39: Revised Foundation for 	rth Ab 

ELS for North abutment 

0 Cap-North Abutment 

Abutment, Drainage backff 

I 	I Deck-Pier 1 to Pier 2 

Parapet (id, precast cvncret 

E Erecting Railing (Short 

Deck-South Abutment to Pier 1 

Deck-Pier 2 to Pier 3 

0 Erection of Falsework 

Deck-Pier 3 to North Abu ment 

I 	 I Dismantling of Fa 

I 	I 

Temporary Traffic Arrangement for Piling Work 

Excavation and lateral support 

❑ Coring and backfill for Piling works 

	,s■  Construction o Bridge 

0 Gas main Diversion at East Abutment 

I 	I Piling-TW4 (20) 

0 Pile Load Test (1 Tension & 2 comprssion) 

	

S24N 1260 	Piling-South Abutment 

	

S24N1261 	Preparing piling platform 

	

S24N1262 	Pre-drilling 

	

S24N1263 	Piling (21nos) 

	

S24N1310 	Excavation & Cap-South Abutment 

	

S24N1360 	Pier & backfill, South Abutment 

.  pier 1 

	

dir4154117270 	Piling-Pier 1 (15nos) 

	

S24N1320 	Cap-Pier 1 & Backfill 

	

S24N1370 	Pier 1 (Pierhead included) 

Pier 2 
S24N1280 	Piling-Pier 2 (15nos) 

S24N1330 	Cap-Pier 2 & Backfill 

S24N1380 	Pier 2 (Pierhead included) 

Pier 3 
S24N 1290 
	

Piling-Pier 3 (15nos) 

S24N1340 
	

Cap-Pier 3 & Backfill 

S24N1390 
	

Pier 3 (pierhead included) 

North Abutment 
S24N1300 	Pre-drilling & Preparation for Piling (ind. VO 39: Revised Foundation for North Abutment) 

S24N1302 	ELS for North abutment 

S24N1350 	Cap-North Abutment 

S24N1400 	Abutment, Drainage & backfill, North Abutment 

Decking and Finishing 
S24N1410 
	

Deck-South Abutment to Pier 1 

S24N 1420 
	

Deck-Pier 1 to Pier 2 

S24N 1430 
	

Deck-Pier 2 to Pier 3 

S24N 1434 
	

Erection of Falsework 

S24N 1440 
	

Deck-Pier 3 to North Abutment 

S24N1444 
	

Dismantling of Falsework 

S24N 1450 
	

Parapet (id, precast concrete skin) 

S24N1457 
	

Erecting Railing (Short Column and barrier) 

S24N1463 
	

Noise Barrier (Erecting H-Column and Panel) 

S24N 1470 
	

Road Lighting 

S24N1480 
	

Surfacing 

S24N1490 
	

Inspection and Handover of Bridge 12A 

S26S1200 	Construction of Bridge LB2 (ind. V029 & 37: revised piling details and pile caps sleeving detaills) 

Preparatory and Enabling Works 
S26S1205 	Gas main Diversion at East Abutment (No Connection) 

S26S1215 	Temporary Traffic Arrangement for Piling Work 

Substructure and Pier Construction 
TW4 

S26S1203 	Excavation and lateral support 

S26S1204 	Coring and backfill for Piling works 

S26S1212 	Piling-TW4 (20) 

S26S1217 	Pile Load Test (1 Tension & 2 compression) 

I 

1 Activity ID Activity Name 

22 

Total Activity % Original Start Finish 
Float Complete Duration 

100% 29 15-0c1-10 A 19-Jan-11A 

100% 18 15-Oct-10A 05-Nov-10A 

100% 18 15-0d-10A 05-Nov-10A 

100% 43 27-Nov-10A 19-Jan-11A 

100% 35 04-May-11A 04-Jun-11A 

100% 36 27-Jun-11 A 17-Aug-11 A 

100% 30 02-Mar-11 A 07-Apr-11 A 

100% 36 23-May-11A 05-Jul-11 A 

100% 96 26-Sep-11 A 17-Dec-11 A 

100% 38 02-Aug-10 A 15-Sep-10 A 

100% 38 20-Nov-10A 19-Jan-11 A 

100% 96 	14-Apr-11 A 12-Aug-11 A 

100% 38 16-Feb-11 A 27-Apr-11 A 

100% 32 26-May-11 A 04-Jul-11 A 

100% 96 	11-Jul-11 A 02-Nov-11 A 

100% 24 26-May-11 A 23-Jun-11 A 

100% 75 19-Jan-12 A 07-Nov-12A 

100% 25 08-Nov-12 A 20-Nov-12 A 

100% 75 21-Nov-12 A 25-Jun-13 A 

100% 62 07-Dec-11 A 26-Apr-12 A 

100% 75 23-Apr-12 A 30-Aug-12 A 

100% 75 02-Jun-12 A 22-Dec-12 A 

100% 25 29-Dec-12 A 22-Jan-13 A 

100% 60 22-Jan-13 A 30-Apr-13 A 

100% 25 14-May-13 A 07-Dec-13 A 

100% 21 	18-Feb-13A 09-Jul-13 A 

100% 10 	13-Aug-13 A 14-Sep-13 A 

100% 15 06-Jun-13 A 14-Sep-13 A 

100% 12 27-Aug-13 A 14-Sep-13 A 

100% 12 30-Jul-13 A 11-Sep-13A 

100% 3 12-Sep-13 A 14-Sep-13 A 

0 Piling-Pier 1 (15nos) 

0 Cap-Pier 1 & Backfill 

I 	
 

Noise Barrier (Erecting 

0 Road Lighting 

0 Surfacing 

I Inspection and Handov 

100% 641 	16-Apr-11 A 25-Sep-13A 

100% 15 24-Jan-13A 28-Feb-13A 

100% 75 28-Dec-11 A 04-Ain-12A 

100% 20 05-Mar-12 A 30-An-12 A 

100% 75 02-Jui-12 A 25-J412A 

100% 49 30-Jkii-12 A 17-00-12A 

100% 25 31-Cd- 12 A 22- Duo 	12 A 



2013 2014 

23 

Activity ID Total 
Float 

Activity % 
Complete 

Original 
Duration 

1213121E1 A 9 1111110111/EilliiiiitLEINIMIZE/1311/1133M 
02 03 04 01 02 03 04 

2010 

6 8 

2011 

4 

Activity Name Start 	Finish 

LILLIE L 4 ELEE  5  ELIE 4 
S26S1222 	Cap-TW4 & Backfill 

S26S1225 	Pier-TW4 Pier 

TW5 
S26S1206 	Els, coring and backfil for Piling works 

S26S1210 	Piling-TW5 (20) 

S26S1220 	Cap-TW5 & Backfill 

S26S1227 	Pier-TW5 Pier 

East Abutment 
S26S1214 	Piling-East Abutment, Stage 1 

S26S1218 	Piling-East Abutment, (stage 2, 6 nos. piles remain) 

S26S1219 	Pile Load Test (1 compression) 

S26S1224 	Excavation & Pilecap (Delay by gasrnain) 

S26S1234 	East Abutment 

S26S1254 	Backfilling 

West Abutment 
S26S1202 	Els, coring & backfill for Piling works 

S26S1216 	Piling-West Abutment (28) 

S26S1226 	Excavation & Pilecap 

S26S1236 	West Abutment 

S26S1256 	Backfilling 

Decking and Finishing 

100% 	35 23-Nov-12A 05-Feb-13A 

100% 	35 06-Feb-13A 16-Mar-13A 

'1""""1"11111111r 
100% 	30 19-Jun-12 A 12-Oct-12 A 

100% 	40 09-Nov-12 A 21-Dec-12 A 

100% 	24 23-Jan-13 A 22-Feb-13A 

100% 	35 23-Feb-13 A 05-Mar-13 A 

100% 	36 16-Apr-11 A 	30-Jun-11 A 

100% 	18 29-Oct-12 A 08-Nov-12 A 

100% 	15 28-Nov-12A 11-Dec-12 A 

100% 	28 04-Mar-13 A 27-Mar-13 A 

100% 	30 02-Apr-13 A 29-Apr-13 A 

100% 	14 04-Jun-13 A 	10-Jun-13A 

100% 	75 26-Nov-11 A 08-Oct-12 A 

100% 	65 09-Oct-12 A 30-Nov-12 A 

100% 	28 27-Dec-12 A 01-Feb-13A 

100% 	35 02-Feb-13 A 10-Apr-13 A 

100% 	14 29-Apr-13 A 07-Aug-13 A 

Ping-East Abutment, Stage 1 

0 Piling-West Abutment (28) 

O Excavation & Pilecap 

0 West Abutment 

0 Piling-East Abutment, (stage 2, 6 nos. 

0 Pile Load Test (1 compression) 

0 Excavation & Pilecap (Dela 

East Abutment 

Backfilling 

Els, coring and backfill for Piling works 

O Piling-TW5 (20) 

0 Cap-TW5 & Backfill 

0 Pier-TW5 Pier 

Els, coring & backfill for Piling works 

Cap-TW4 & Backfill 

Pier-TW4 Pier 

I 	1 Baddilling 

Iles re 

y gas/ 

S26S1238 

S26S1240 

S26S1241 

S26S1242 

S26S1243 

S26S1244 

S26S1245 

S26S1246 

S26S1247 

S26S1248 

S26S1260 

S26S1265 

S26S1270 

S26S1310 

Bridge Decking (Bearings, Drainage & MJ inculded) 

Falsework Erection of Deck - West Abutment to TW4 

Bridge Deck - West Abutment to TW4 

Falsework Dismantling of deck - West Abutment to TW4 

Falsework Erection of Deck - TW4 to TW5 

Bridge Deck - TW4 to TW5 

Falsework Dismantling of deck - TW4 to TW5 

Falsework Erection of Deck - TW5 to East Abutment 

Bridge Deck - TW5 to East Abutment 

Falsework Dismantling of deck - TW5 to East Abutment 

Parapet (id, precast concrete skin) 

Road Lighting 

Surfacing 

Handover Inspection of LB2 (TTA Stage 11) 

100% 	84 18-Mar-13 A 25-Sep-13 A 

100% 	14 18-Mar-13 A 30-Apr-13 A 

100% 	48 20-Apr-13 A 08-Jun-13 A 

100% 	10 10-Jul-13 A 	24-Aug-13 A 

100% 	14 18-Mar-13 A 30-Apr-13 A 

100% 	48 24-Apr-13 A 	19-Jun-13 A 

100% 	10 10-Jul-13 A 	24-Aug-13 A 

100% 	14 08-May-13 A 29-May-13A 

100% 	48 15-May-13 A 06-Jul-13 A 

100% 	10 10-Jul-13 A 	24-Aug-13 A 

100% 	25 08-Jul-13 A 	25-Sep-13 A 

100% 	5 27-Aug-13 A 14-Sep-13 A 

100% 	10 16-Sep-13 A 25-Sep-13 A 

100% 	158 18-Mar-13 A 25-Sep-13 A 

Bridge Decking (Bearii 

O Falsework Erection of Deck - We 

0 Bridge Deck - West Abutment 

O Falsework Dism tling o' 

O Falsework Erection of D - TW 

0 Bridge Deck - TW4 t TW5 

O Falsework Dism tling o 

❑ Falsework Erection of eck T 

0 Bridge Deck - TW5 East I 

O Falsework Dism fling o' 

I 	1 Parapet (id, precast a 

0 Road Lighting 

D Surfacing 

I 	 I Handover Inspection o 

Construction of Bridge LB3 
S26S1280 	Construction of Bridge LB3( ind. excavation & backfill) (ind. V029 & V037) 100% 	267 26-Feb- 11A 02-0c1- 13A  	 Construction 

Substructure & Abutment AM" 
p 	I Piling for East Abutment 

Piling for West Abutment 

ELS & Excavation for East & West Abutment 

Construction of East West Abutment Structure 

S26S1320 

S26S1330 

S26S1340 

S26S1350 

Piling for East Abutment 

0 Piling for West Abutment 

0 ELS & Excavation for East & West Abutment 

100% 	60 26-Feb-11 A 14-May-11A 

100% 	60 14-May-11A 2&-J 11 A 

100% 	36 07-Dec-11 A 21',,han-12 A 

100% 	45 19-Jan-12 A 13-J0-12 A I 	I Construction of East/West Abutment Structur 

Decking and Finishing 

hN 

S26S1370 

S26S1371 

S26S1372 

S26S1373 

S26S1375 

Bridge Deck (Bearings, Drainage & MJ included) 

Falsework and Scaffolding 

Construction of Deck 

Falsework dismantling of Deck 

Parapet (id, precast concrete skin) 

100% 	257 19-Apr-12 A 24-Nov-12A 

100% 	36 19-Apr-12 A 	3'.1-Aiut3-12A 

100% 	69 05-Sep- 12 A 24-Nov-12A 

100% 	24 21-Dec-12 A 09-J01-13A 

100% 	20 26-May-13 A 20-Jut-113A 

Bridge Deck (Bearings, Drainage & 

Falsework and Scaffolding 

I 	I Construction of Deck 

❑ Falsework dismantling of Deck 

Parapet (id, precas concrc 1 

Bridge 

J induc 



2010 	 2011 	 2012 2013 

4 C C C  4  CCELEIEE114 4 4 

Construction of Bridge LB1 
S26S1400 	Construction of Bridge LB1 (incl. V029 & V037: revised piling details and pile caps *eying detains 

24 

Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

2014 Start 	Finest' 
02 03 04 01 02 03 04 01 02 03 04 01 02 

©u  6  EILEECILIIIIIIIMIIIIIMEE131213EUMIDIEEEZEIDEBEC 4 
03 04 01 02 03 

S26S1376 

S26S1377 

S26S1378 

S26S1385 

S26S1405 

S26S1406 

S26S1407 

S26S1410 

S26S1411 

S26S1412 

S26S1450 

S26S1455 

S26S1465 

Erecting of Short Column 

Installing M-Barrier 

Surfacing 

Handover Inspection of LB3 

Site Clearance 

Site Clearance - Stage 1 (LB1-North Abutment ) 

Site Clearance - Stage 2 (LB1-TW3 ) 

Access Road 

Access Road - Stage 1 (LB1-North Abutment ) 

Access Road - Stage 2 (LB1-TW3 ) 

SA25-Site Clearance (TW1 & TW2) 

SA25 - Access Road (TW1 & TW2) 

VO 31: Fencing for Former Lot 1308 S.B in D.D.6 

100% 	20 19-Jun-13A 13-Aug13A 

100% 	 7 27-Aug-13A 211-Sep-13A 

100% 	 8 16-Sep-13 A 25-Sep-13A 

100% 	 1 02-Cc1-13 A 02-0(1-13A 

100% 	643 03-May-10A 02-t -13A 

411011101111114011111011011111011111111011r 	111111111 
100% 	75 03-May-10A 06-Aug-10 A 

100% 	 60 03-May-10A 14-Jtil-10A 

100% 	 60 27-May-10 A C6-.Aug- 10A 

100% 	 75 03-May-10A 31-Jul-10A 

100% 	60 03-May-10A 14-Jul-10A 

100% 	 60 20-May-10A 31-M-10A 

100% 	53 26-Mar-11 A 02-Ain-11 A 

100% 	 53 26-Mar-11 A 02-Jun-11A 

100% 	10 27-Jun-11 A 09-Jul-11 A 

Preparatory and Enabling Works 

❑ Erecting of Short olumn 

❑ Installing M-Ba ier 

Surfacing 

I Handover in 	ion c 

Construction Bridge 

MEM= Site Clearance 

❑ Site Clearance - Stage 1 (LB1-North Abutment ) 

I 	I Site Clearance - Stage 2 (LB1-TW3 ) 

Access Road 

I Access Road - Stage 1 (LB1-North Abutment ) 

L 	I Access Road - Stage 2 (LB1-TW3 ) 

❑ SA25-Site Clearance (TW1 & TW2) 

❑ SA25 - Access Road (TW1 & TW2) 

0 VO 31: Fencing for Former Lot 1308 S.B in D.6.6 

111Ir  

100% 	51 01-Jun-10A 	3 1 -Jul-10 A 

100% 	54 11-Nov-10A 28-Dec-10 A 

100% 	56 26-Jan-11 A 04-Apr-11 A 

100% 	54 28-Dec-10 A 21-Var-11 A 

100% 	45 26-May-11 A 19-Ju1-11 A 

100% 	75 08-Aug-11 A 17-Dec-11 A 

100% 	70 21-Oct-10 A 	11-Nov-10A 

100% 	36 27-Jan-11 A 	1 9-Feb-11 A 

100% 	75 23-May-11 A 08-Jut- / 't A 

100% 	41 28-Mar-11 A 15-Apr-11 A 

100% 	45 21-Jun-11 A 	15-Jul-11 A 

100% 	75 26-Jul-11 A 	11-Feb-12A 

100% 	199 27-Jul-11 A 	It 2-AI-12 A 

100% 	63 27-Ju1-11 A 	112-0d-1111A 

100% 	18 27-Jul11 A 	17-Aug-11 

100% 	40 30-Sep-11 A 17-Dec-11 A 

100% 	40 28-Dec-11 A 116.-Feb-12A 

100% 	58 01-Feb-12A 115-Veli-12A 

100% 	12 01-Feb-12A 29-Feit>42 A 

100% 	40 19-Apr-12A 1154Aaty-112A 

100% 	18 11-May-12A 11-J1un-12A 

100% 	52 28-Dec-11 A 1191-4r-12A 

100% 	12 28-Dec-11 A 	1111-Jtairw 112A, 

100% 	40 12-Jan-12A 1191-Ap-12A 

100% 	22 18-May-12A 22-Jim-12A 

Substructure and Pier Construction 
North Abutment 
S26S1420 	Piling-North Abutment 

S26S1430 	Excavation & Cap-North Abutment 

S26S1440 	Pier & backfill, North Abutment 

TW3 
S26S1422 	Piling-TW3 

S26S1432 	Cap & Backfill - TW3 

S26S1442 	Pier-TW3 (Pierhead included) 

TW1 
S26S1460 	Piling-TW 1 

S26S1470 	Cap & Backfill - TW1 

S26S1480 	Pier-TW1 (Pierhead included) 

TW2 
S26S1462 	Piling-TW2 

S26S1472 	Cap & Backfill - TW2 

S26S1482 	Pier-TW2 (Pierhead induded) 

Decking and Finishing 
S26S560 
	

Decking (Bearings. Drainage & MJ included) (ind. VO 45: Details Drainage Arrangement of LB1 & 

S26S570 
	

Balanced Cantilever at TW1 

S26S580 
	

Preparing of Travelling Form 

S26S590 
	

Construction of Cantiliver Deck, TW1 

S26S610 
	

South End Span 

S26S630 
	

Balanced Cantilever at TW2 & Stitching (TW1-TW2) 

S26S640 
	

Preparing of Travelling Form 

S26S650 
	

Construction of Cantiliver Deck. TW2 

S26S660 
	

Stitching TW1-TW2 

S26S670 
	

Balanced Cantilever at TW3 & Stitching (TW2-TW3) 

S26S680 
	

Preparing of Travelling Form 

S26S690 
	

Construction of Cantiliver Deck, TW3 

S26S700 
	

Stitching TW2-TW3 

❑ Piling-North Abutment 

❑ Excavation & Cap-North Abutment 

I 	1 Pier & backfitl. North Abutment 

Piling-TW3 

	1 Cap & Backfill - TW3 

I 	I Pier-TW3 (Pierhead included) 

❑ Piling-TW1 

❑ Cap & Backfill - TW1 

❑ Pier-TW1 (Pierhead included) 

❑ Piling-TW2 

❑ Cap & Backfill - TW2 

Pier-TW2 (Pierhead included) 

Decking (Bearings, Drainage & MJ included) (md. VO 

Balanced Cantilever at TW1 

❑ Preparing of Travelling Form 

	I Construction of Cantiliver Deck, TW1 

❑ South End Span 

Balanced Cantilever at TW2 & Stitching (TW1-T W 

❑ Preparing of Travelling Form 

❑ Construction of Cantiliver Deck, TW2 

❑ Stitching TW1-TVV2 

	I Balanced Cantilever at TW3 & Stitching (TW2-TW3, 

0 Preparing of Travelling Form 

I 	I Construction of Cantiliver Deck. TW3 

❑ Stitching TW2-TW3 



2012 2013 

S26S720 

S26S740 

S26S750 

S26S760 

S26S770 

S26S780 

S26S790 

S26S800 

North End Span 

Parapet (id, precast concrete skin) 

Erecting of Precast Parapet 

Installing M-Barrier 

Noise Barrier 

Surfacing 

Road Lighting 

Handover Inspection of LB1 

Construction of Bridge 13A 
S26S1300 	Construction of Bridge 13A (ind. V029 & V037: revised piling details and pile caps sleeving detaills 

ratory and Enabling Works 
S26S1610 	Site Clearance 

Substructure and Pier Construction 
North Abutment 
S26S1630 

S26S1631 

S26S1632 

S26S1650 

S26S1670 

S26S1930 

S26S1940 

Piling-North Abutment 

Pre-drilling & Preparing of piling platform 

Piling 

Excavation & Cap-Nouth Abutment 

Construction of Abutment-Nouth Abutment 

Backfill Stage 1, North Abutment 

Backfill Stage 2, North Abutment 

South Abutment 
S26S1720 	Piling-South Abutment 

S26S1721 	Pre-drilling & Preparing of piling platform 

S26S1722 	Piling 

S26S1750 	Excavation & Cap-South Abutment 

S26S1780 	Abutment, South Abutment 

S26S1950 	Backfill Stage 1, South Abutment 

S26S1960 	Backfill Stage 2, South Abutment 

S26S1970 	COD: 13ASA 18 days additional Drainage works (if RF I can be replied before 4-12-2012) 

P1 
S26S1730 	Piling-P1 

S26S1760 	Cap & Backfill - P1 

S26S1790 	Pier-P1 

S26S1820 	Pier-P1 Pierhead 

P2 
S26S1740 	Piling-P2 

S26S1770 	Cap & Backfill - P2 

S26S1800 	Pier-P2 

S26S1910 	Pier-P2 Pierhead 

P3 
S26S1640 	Piling-P3 

S26S1660 	Cap & Backfill -P3 

El Site Clearance 

	I Access Road 

0 Gas main Diversion at North/South Abutment, HKCG 

SA25-Site Clearance 

0 SA25 Haul Road 

SA25-Gas Main diversion at South Abutment & P1 

Piling-North Abutment 

❑ Pre-drilling & Preparing of piling platform 

Construction of Bridge 13A (ir 

 

Piling 

  

   

 

I 	I Excavation & Cap-Nouth Abutment 

0 Construction of Abutment-Nouth Abutment 

O Backfill Stage 1, North Abutment 

	I Piling-South Abutment 

0Pre drilling & Preparing of piling platform 

0 Piling 

0 Excavation & Cap-South Abutment 

0 Abutment, South Abutment 

Backfill Stage 2, North Abutment 

BackfiN Stage 1. South Abutment 

I 	I Backfill Stage 2, South Abutment 

0 COD: 13ASA 18 days additional D 

I 	I 

25 

2 

Activity ID Activity Name Total 
Float 

Act ivity % 
Complete 

Original 
Duration 

Start Finish 
02 

31415 
03 

617[8 
04 

91111 
01  

1[111 
Q2 

 11111 
03 

1 [ 112 21212 
01 

21212 
Q2 

21212 
03  

31313 
04  

3 1 31 3  

Q1 

3 1 31 3  

02  
31414 41 41 4 41414 

01 

1 41 5  

2014 
Q2  

51515  
03 
515t  

03 04 
2010 2011 

S26S1611 

S26S1620 

S26S1690 

S26S1700 

S26S1710 

100% 	50 18-May-12A 12-.114-12A 

100% 	 52 05-Nov-12A 21-Sep-13A 

100% 	 32 05-Nov-12A 27- Aug 13A 

100% 	6 15-Aug-13A 21-Sep-13A 

100% 	 6 15-Aug-13A 07-Sep-13A 

100% 	7 16-Sep-13A 25-Sep-13A 

100% 	7 27-Aug-13A 14-Sep-13A 

100% 	1 02-O $-13 	02-0t1-13A 

100% 744 Obi-May-10A 22-Jun-13A 

100% 24 03-May-10A 31-May-10A 

100% 63 03-May-10A 17-Jui-10A 

100% 37 01-Jun-10A 15-Jui-10A 

100% 25 26-Feb-11A 26-Mar-11 A 

100% 25 26-Feb-11A 26-Mar-11 A 

100% 25 26-Feb-11A 26-Mar-11 A 

100% 65 	16-Jul-10 A 30-Sep-10A 

100% 20 16-Jul-10 A 07-Aug-10A 

100% 45 09-Aug-10 A 30-Nov-10A 

100% 50 04-Jan-11A 04-Apr-11  A 

100% 50 27-Cct-11 A 17-Dec-11 A 

100% 24 01 -Mar-12 A 14-Apt-12A 

100% 60 15-Oct-12A 24-Apr-13 A 

100% 90 02-Dec-10 A 23-Mar-11 A 

100% 30 20-Aug-10 A 20-Sep-10A 

100% 60 10-Jan-11A 17-Mar-11 A 

100% 40 26-May-11 A 14-Ju4-11 A 

100% 38 26-Oct-11A 17-Dec-11 A 
100% 24 01-Mar-12A 04-M-12A 

100% 43 19-Nov-12A 25-Feb-13A 

100% 18 01-Apr-13A 19-Apr-13A 

100% 20 18-00-10A 30-Nov-10A 

100% 33 26-May-11 A 3O- 	n-11  A 

100% 75 26- 	11  A 24-Cct- 11  A 

100% 48 14-Feb-12A 19-Apr-12A 

100% 35 28-411a1-11 A 16-Apr-11 A 

100% 38 28-May-11A 11-M-11 A 

100% 75 2S-Octi-11  A 27-Jan-12A 

100% 53 01-. 	112A 12-C t- 

100% 50 26-Feb-11A 19-1War-11 A 

100% 50 28- Vay/- 1 AA 3C-Jci-T1 

I 	I North End Span 

 

 

	 Parapet (id, precast cc 

	 Erecting of Precast Para 

Installing 	Bailer 

❑ Noise Barrier 

Surfacing 

❑ Road Lighting 

I Handover inspection 

   

   

   

Access Road 

Gas main Diversion at North/South Abutment, HKCG 

SA25-Site Clearance 

SA25 Haul Road 

SA25-Gas Main diversion at South Abutment & P1 

Piling-P1 

0 Cap & BackfiA - P1 

   Pier-P1 

I 	I Pier-P1 Pierhead 

❑ Piling-P2 

0 Cap & Backfill - P2 

   Pier-P2 

Pier-P2 Pierhead 

❑ Piling- P3 

I   Cap & Backfill -P3 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 2011 
	

2012 
	

2013 	 2014 

ULIKILIBILIOULIEEMEUEMEILIMEMEIDEEE L L L  4  LLEEINEE 4 4 4 4 

Pier-P3 Pierhead 

S26S1680 	Pier-P3 
	

100% 
	

96 26-Sep-11 A 20-Jan-12A 

S26S1920 	Pier-P3 Pierhead 
	

100% 
	

48 19-Apr-12A 31-M-12 A 

Decking and Finishing 
S26S1808 

S26S1810 

S26S1811 

S26S1812 

S26S1816 

S26S1818 

S26S1830 

S26S1831 

S26S1832 

S26S1833 

S26S1840 

S26S1841 

S26S1842 

S26S1843 

S26S1850 

S26S1851 

S26S1852 

S26S1860 

S26S1863 

S26S1873 

S26S1875 

S26S1880 

S26S1900 

Decking (Bearings, drainage & MJ included) (ind. VO 45: Details of Drainage Arrangement of LB1 

Balanced Cantilever deck at P1 

Preparing of Travelling Form 

Construction of Cantiliver Deck at P1 

South End Span (South abutment-P1) 

South End Span 

Balanced Cantilever deck at P2 & Stitching (P1-P2) 

Preparing of Travelling Form 

Balanced Cantilever deck at P2 

Stitching (P1-P2) 

Balanced Cantilever deck at P3 & Stitching (P2-P3) 

Preparing of Travelling Form 

Balanced Cantilever deck at P3 

Stitching (P2-P3) 

North End Span & Stitching (Nouth Abutment-P3) 

End Spans for B13A 

Post Tentioning Works 

Parapet (id, precast concrete skin) 

Erection of Short Column and Barrier 

Noise Barrier (Erection of H-Column and Panel) 

Lighting 

Surfacing 

Handover Inspection of Bridge 13A 

	

100% 	110 01-Ain-12A 01-Mar-13 A 

	

100% 	0 01-Jun-12 A 20-Jul-12 A 

	

100% 	12 01-Jun-12 A 25-Sep-12 A 

	

100% 	55 15-Ain-12 A 04-Aug-12 A 

	

100% 	197 13-Aug-12 A 09-Nov-12 A 

	

100% 	50 13-Aug-12 A 10-Nov-12 A 

	

100% 	78 19-Nov-12 A 14-Jan-13 A 

	

100% 	12 19-Nov-12 A 08-Dec-12 A 

	

100% 	50 10-Dec-12 A 05-Jan-13 A 

	

100% 	18 11-Jan-13 A 	14-Jan-13 A 

	

100% 	73 20-Aug-12 A 17-Jan-13 A 

	

100% 	12 20-Aug-12 A 05-Sep-12 A 

	

100% 	43 06-Sep-12 A 05-Nov-12 A 

	

100% 	18 15-Jan-13 A 	17-Jan-13 A 

	

100% 	96 29-Cct-12 A 	01-Mar-13 A 

	

100% 	29 29-Cct-12 A 	01-Feb-13 A 

	

100% 	18 18-Feb-13 A 01-Mar-13 A 

	

100% 	24 19-Mar-13 A 25-May-13 A 

	

100% 	12 03-May-13 A 15-Jun-13 A 

	

100% 	12 03-May-13 A 11-Jun-13 A 

	

100% 	12 25-May-13 A 11-Jun-13 A 

	

100% 	12 25-May-13 A 21-Jun-13 A 

	

100% 	3 21-Jun-13 A 22-Jun-13 A 

	

-56 	0% 	7 26-Jun-14 	04-Jul-14 

	

-56 	0% 	7 26-Jun-14 	04-Jul-14 

Ready For Pre-Handover Retaining Wall of Section 2 
HRW0020 	Ready For Pre-Handover Retaining Wall W56A, W56B, W57A, W57B, W57C, W59 and RWB12/ 

HRW0021 	Ready For Pre-Handover Retaining Wall W58, W60, W61A, RWTW1, RWTW2, RWTW3, RWTI 

Decking (Bearings, drainage MJ inc 

o Balanced Cantilever deck at P1 

❑ Construction of Cantilver Deck at P1 

=:=1 South End Span (South abutment-P1 

I 	1 South End Span 

coi Balanced Cantilever deck at P2 8 Stitchir 

❑ Preparing of Traveling Form 

❑ Balanced Cantilever deck at P2 

I Stitching (P1-P2) 

Balanced Cantilever deck at P3 Stitchir 

0 Preparing of Travelling Form 

❑ Balanced Cantilever deck at P3 

I Stitching (P2-P3) 

	 North End Span & Stitching (Nouth AI 

Preparing of Travelling Form 

4 

I 	I End Spans for B13A 

0 Post Tentioning Works 

❑ Parapet (id, precast co ete 

❑ Erection of Short Column and 

❑ Noise Barrier (Erection of H-C 

❑ Lighting 

❑ Surfacing 

I Handover Inspection of Bridg• 

I 0 RE 

I 0 RE 

2010 

©© 4  MU 8 9 

Section 3 

Site Area SA26A 
PHSA26A2 	Possession of SA26A(Day0) 

SA26A000 	Site Area SA26A Works Period 

SA26A010 	Site Area SA26A Works Completion 

SA26A020 	Temporary Traffic Arrangement (Detail shall refer to supplementary information) 

SA26A030 	Overall Utilities Diversion (Detail shall refer to supplementary information) 

-88 

-88 

-70 

-70 

100% 

99.81% 

0% 

99.77% 

99.77% 

0 26-Feb-10A 

1215 26-Feb-10 A 

0 

983 26-Feb-10A 

983 26-Feb-10 A 

28-Jun-14 

28-Jun-14 

28-Jun-14 

28-Jun-14 

0 Possession of SA26A (DayO) 

North Bound 
Preliminaries 
S26AN000 	Site Clearance/Access Rd 100% 75 26- Fec-10 A 't 8-,:un-13 A Site Clearance/Access Rd 

S26AN010 	Site Clearance 100% 60 26-Feb-10A 12-May-10A 1---1 	Site Clear arce 

S26ANO20 	Access Rd 100% 60 07-Apr-10 A 18-Jun-10A ❑ Access Pd 

Slopeworks 	 4.10111111=1" ..ara4644.1,444.V. 

S26AN502 	Cut Slope (S37A) 100% 48 26-Apr-12 A 03-Juk-12 A ❑ Cut Slope (S37A) 

S26AN506 	Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168 19-Jun-10A 08-Jan-11A Cut S'cpe (S40-sn, Including removal of existing retaining wall) 

S26AN508 	Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-Jun-10A 16-Jul-10A ❑ Slcceworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 

S26AN510 	Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation  :  QRST) 100% 11 19-J1410A 18-Acci-10A Stocewcrks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 

S26AN514 	Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10A 17-Sep-10A Sloceivorks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 

Ov 

Sit' 

0 Sit, 

 Te 



   Excavate and Tension Piles W69 

	I Excavation and Installation of Tension Piles - Stage 1 (south) 

Excavation and Installation of Tension Piles - Stage 2 (north) 

   Retaining Wall & Drainage W69 

Construction of Structure W69 

Drainage 

❑ Baddilling 

I 	I Sheet Pile and Excavation 

I 	I Construction of Structure W72A(w/SP) 

Draiage & Backfilling 

LE El 0 111111111111MIKILLIEWELEIMINEEMMEJE L L L  4  ELEIEEMEIE1 4 6 8 9 4 4 4 4 

1 

28 

2010 2013 
Q1 02 03 Q4 01 02 Q3 

Sheet Pile/Excavate & ConSt 

0 Sheet Pile and Excavation 

I 	I Construction of Structure W70 (w/SP) 

Drainage & Backfilling 

Slip Road R (From W72Ato W73) Stage 1 (' . VO . 

❑ Slip Road R (From W70 to B18A) Stage 1.1 for ation 

❑ Slip Road R (From W70 to B18A) Stage 1.1 D ainage 

0 Slip Road R (From W70 to 818A) Stage 1.1 aveme 

Slip Road R (F  •  m W7 

Stip Road R (Fro W70 t 

Slip Road R (F  •  m W7 

Slip Road R (F •m W7 

C  i 	I C 

Road a Drain 

❑ Removal of existing•ntral 

O TTA - Stage 4B-2 

Rc 

I 	 I Re 

❑ Removal of existin) centre 

I 	I Road Wor cs for F 

f 	I Road Surface Wo 

❑ Road Wor ICS for F 

❑ Road Surf lice Wo 

	1 Rc 

	1 Rc 

Road Canstructi 

	 Rc 

❑ Road and Drainac 

❑ Road Surface Wo 

11  Rc 

2014 Activity ID 

S26AN430 

S26AN431 

S26AN432 

S26AN433 

S26AN435 

S26AN436 

S26AN437 

S26AN438 

S26AN447 

S26AN448 

S26AN451 

S26AN452 

S26AN4525 

S26AN453 

S26AN454 

S26AN455 

S26AN456 

S26AN457 

S26AN458 

S26AN459 

S26AN460 

S26AN461 

S26AN462 

S26AN470 

S26AN471 

S26AN472 

S26AN482 

Activity Name 

Slip Road R (From W72Ato W73) Stage 1 (incl. VO 36: Slip Road R & Drainage detail.) 

Slip Road R (From W70 to B18A) Stage 1.1 formation 

Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utilities 

Slip Road R (From W70 to B18A) Stage 1.1 pavement & roadworks 

Slip Road R (From W70 to B18A) Stage 2 

Slip Road R (From W70 to B18A) Stage 2, formation (Remaining) 

Slip Road R (From W70 to B18A) Stage 2, Drainage & utilities (Remaining) 

Slip Road R (From W70 to B18A) Stage 2, pavement & roadworks (Remaining) 

Construction Slip Road J (Under Bridge 15A) 

Construction Slip Road 0 (At W65C) 

Road and Drainage Works (CH 3720 - 4550) 

Removal of existing central barrier and forming temporary road (CH3720-4100) 

TTA- Stage 4B-2 

Road and Drainage Works for Slow and Mid Lane (CH3720 - 3850) 

Road Surface Works for Slow and Mid Lane (CH3720 - 3850) 

Removal of existing central barrier (CH4100-4550) 

Road Works for Fast and Mid Lane (CH3850 - CH4550) 

Road Surface Works for Fast and Mid Lane (CH3850 - 4550) 

Road Works for Fast Lane (CH3720 - 3850) 

Road Surface Works for Fast Lane (CH3720 - 3850) 

Road and Drainage Works for Slow Lane (CH4250 - 4550) 

Road Surface Works for Slow Lane (CH4250 - 4550) 

Road Construction and Remaining Works (along CH 3720 - 4550) 

Road and Drainage Works (CH 4550 - 4720) 

Road and Drainage Works for Fast Lane (CH 4550 - 4720) 

Road Surface Works for Fast Lane (CH4550 - 4720) 

Road Construction and Remaining Works (along CH 4550 - 4720) 

Total Activity % Original Start Finish 
Float Complete Duration 

100% 110 26-Mar-11 A 11-Aug-11 A 

100% 55 26-Mar-11 A 04-Jun-11 A 

100% 55 13-Jun-11A 16-Aug-11 A 

100% 120 26-Aug-11 A 19-Jan-12 A 

100% 75 26-Aug- 11 A 24-Nov-11 A 

100% 40 06-Feb-12 A 15-Mar-13 A 

100% 75 01-Am-12 A 16-Jul-12 A 

100°/. 165 03-Dec-10 A 15-Mar-13 A 

100% 18 03-Dec-10A 14-Dec-10 A 

100% 75 	18-Jut-11 A 15-Oct-11 A 

100°/0 54 18-Feb-13 A 28-Jun-13 A 

100% 60 18-Mar-13 A 25-Nov-13 A 

100% 35 04-Oct-13 A 25-Nov-13 A 

100% 92 30-Oct-10 A 21-Nov-11 A 

100% 34 30-Oct-10 A 31-Jan-11 A 

100% 46 03-Jan-11 A 24-Mar-11 A 

100% 68 01-Jun-11 A 21-Nov-11 A 

100% 15 30-Jan-12 A 25-Jul-12 A 

100% 15 26-May-12 A 13-Jun-12 A 

100% 15 	14-Jun-12 A 03-Jul-12 A 

100% 15 04-Jul-12 A 26-Jul-12 A 

100% 93 18-May-12 A 14-Sep-13 A 

100% 30 18-May-12 A 06-Aug-13 A 

100% 30 27-Jun-12 A 14-Sep-13 A 

100% 50 	14-Jul-12 A 14-Sep-13 A 

-91 50% 45 27-Aug-13 A 23-Jul-14 

-91 50% 45 27-Dec-13 A 23-Jul-14 

100% 168 24-Jun-13 A 20-Dec-13 A 

100% 12 24-Jun-13 A 20-Ju1-13 A 

100% 0 21-Jul-13 A 

-84 95% 20 08-,.ul-13 A 26-Jun-14 

-70 95% 10 26-Oct-13 A 27-Jun-14 

100% 8 26-Jut- 13 A 09-Aug-13 A 

100% 20 1 0-Aug-13 A 25-Nov-13 A 

100% 10 27-Aug-13 A 25-Nov-13 A 

100% 20 26-Cc1- 13 A 25-Nov-13 A 

100% 10 26-Cct-13 A 25-Nov-13 A 

-91 95% 35 05-Oct-13 A 27-Jun-14 

-70 95% 10 26-0c1-13 A 28-Jun-14 

100% 35 05-00-113 A 20-Dec-13 A 

-70 97.44% 88 28-Cc1-13 A 28-Jun-14 

100% 35 26-00-13 A 25-Nov-13 A 

100% 8 28-001-13A 25-Nov-13 A 

-70 95% 45 06-Cc41-113 A 28-Jun-14 

 

S26AN149 Excavate and Tension Piles W69 

S26AN150 	Excavation and Installation of Tension Piles - Stage 1 (south) 

S26AN151 	Excavation and Installation of Tension Piles - Stage 2 (north) 

 

S26AN152 Retaining Wall & Drainage W69 

S26AN153 Construction of Structure W69 

S26AN154 Drainage 

S26AN155 
	

Backfilling 

 

 

Retaining Wall W70 

  

 

S26AN 170 Sheet Pile/Excavate & Construct W70 (w/SP) 

S26AN 171 
	

Sheet Pile and Excavation 

S26AN172 Construction of Structure W70 (w/SP) 

S26AN173 	Drainage & Backfilling 

S26AN174 Backfilling behind W68 to W70 and drainage works 

S26AN184 	Erect Scaffolding & Soil Nail Installation 

Retaining Wall W72A(w/SP) 

S26AN190 Sheet Pile/Excavate & Construct W72A(w/SP) 

S26AN191 
	

Sheet Pile and Excavation 

S26AN192 Construction of Structure W72A(w/SP) 

 

S26AN193 	Draiage & Backfilling 

Road Re-Construction Works, Roadworks & Drainage 

 

Backfilling 	hind 

❑ Erect Sca •lding 

uct W7 

   Sheet Pile/Excavate & Construct W72A (w/ SP) 

Traffic Control & Survelance System 



Finish 2010 	 2011 

J1 
 

TC 

TCE.S G25 

I TCSS G25 

I TCffi G25 I 

0 TC SS G2E 

I TC >S G26 

I TCaSG2& 

I TCSS G27 

I TCM G27 c 

I TC% G27 I 

0 TOSS G28 GC ntry Fa 

I TCSS G28 gantry me 

TCSS G28 E&M insta 

  

Modi ication 

  

   

Demolish of Central B 

O Raising of "..:oncre• 

n  Re 

Ra 

Removal sting 

S 

B8 

Sc  

111 

Il l  

I 	 I Removal of existing paving 

Utilities 

= Drainages 

El Road Surface & Roadmark - Stage 2 

Removal exi 

11  I S 

ummoomoomm Roadworks, Drainages & Utilities Stage 1 (c 

Et Drainages 

Road Surface & Roadmark - Stage 1 

	I Roadworks, Drainages & Utilities Stage 

I 	I 

I 

(ch42C 

Removal of existing paving 

Utilities 

Roadworks Stage 3 ( .h4020- 

-71 	90% 	29 15-Mar-13 A 28-Jun-14 

41111011110 
100% 	164 26-Feb-10A 14-Sep-10 A 

100% 	75 26-Feb-10 A 18-Jun-10 A 

100% 	75 31-May-10 A 14-Sep-10 A 

29 

2013 2012 2014 Activity ID Activity Name Activity % 
Complete 

Start Original 
Duration 

Total 
Float 

4 4 4 ELELEJEUE as Suva  9  11101111111111111111EIZEMEMEILINUIDEEMELL 4 

S26AN480 

S26AN481 

S26AN483 

S26AN484 

S26AN485 

S26AN486 

S26AN487 

S26AN488 

S26AN489 

S26AN490 

S26AN491 

S26AN492 

S26AN493 

100% 

100% 

100% 

	

-68 	99.01% 

	

-68 	99% 

100% 

100% 

70% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

TOSS (ind. V073 Revised Sign Gantry Details) 

TOSS G25 Gantry Footing 

TOSS G25 gantry mounting 

TOSS G25 E&M installation 

TOSS G26 Gantry Footing 

TOSS G26 gantry mounting 

TOSS G26 E&M installation 

TOSS G27 Gantry Footing 

TOSS G27 gantry mounting 

TOSS G27 E&M installation 

TOSS G28 Gantry Footing 

TOSS G28 gantry mounting 

TOSS G28 E&M installation 

50 15-Jun-13 A 

7 17-Feb-14A 

1 24-Feb-14 A 

1 19-Feb-14 A 

7 26-Feb-14 A 

1 05-Mar-14 A 

1 05-Mar-14 A 

7 12-Feb-14 A 

1 19-Feb-14 A 

1 19-Feb-14 A 

7 30-Sep-13 A 

1 07-Oct-13 A 

0 07-Oct-13 A 

02-Jul-14 

24-Feb-14 A 

24-Feb-14 A 

19-Feb-14 A 

07-Mar-14 A 

05-Mar-14 A 

05-Mar-14 A 

19-Feb-14 A 

19-Feb-14 A 

19-Feb-14 A 

07-Oct-13 A 

07-Oct-13 A 

07-Oct-13 A 

Modification  of Existing Bridge 

S26AN200 	Modification of Existing Bridge 15 

S26AN230 	Demolish of Central Barrier 

S26AN240 	Raising of Concrete Edge for N/B (CH3800 -3900) 

S26AN250 	Removal existing M.J and install new M.J for Slow and Mid Lane (S/B) 

S26AN260 	Raising of Concrete Edge for S/B (CH3800 - 4020) and N/B (CH3900 - 4020) 

S26AN270 	Removal existing M.J and install new M.J for Fast Lane (SiB and N/B) 

S26AN280 	Removal existing M.J and install new M.J for Slow and Mid Lane (N/B) 

Landscaping 

S26AN610 	Landscaping Works 

South Bound 
Preliminaries 

„....6-6.6....- 

S26AS000 	Site Clearance/Access Rd 

S26AS010 	Site Clearance 

S26AS020 	Access Road 

Slopeworks 

104 24-Jun-13 A 	12-Feb-14 A 

12 24-Jun-13 A 	04-Oct-13 A 

15 09-Sep-13 A 25-Nov-13 A 

8 02-Aug-13 A 26-Jun-14 

25 09-Sep-13 A 26-Jun-14 

10 04-Oct-13 A 	25-Nov-13 A 

20 09-Sep-13 A 12-Feb-14 A 

S26AS510 	Slope Reinstatement Works (Bridge 15A) 	 -97 	69.11°/. 	95 08-Aug-13 A 19-Jul-14 

S26AS515 	Backfilling Slope 	 -97 	90% 	65 08-Aug-13 A 04-Jul-14 

S26AS520 	Soil Nail Installation 	 -97 	90% 	80 27-Aug-13 A 09-Jul-14 

S26AS540 	Slope Surface Treatment 	 -97 	67% 	45 28-Oct-13 A 	19-Jul-14 

Li-nitcaping 

S26AS600 	Landscaping 	 210 	70% 	30 27-Jan-14 A 30-Jul-14 

Road Re-Construction Works, Roadworks, Drainage & Utilities ill 
S26AS400 	Roadworks, Drainages & Utilities (CH 4020 - 4500) 	 -105 	92.55% 	399 14-Feb-12 A 31-Jul-14 

S26AS410 	Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 & Tai Po Tai Wo Road) 	 100% 	110 14-Feb-12 A 11-Dec-12 A 

S26AS411 	Removal of existing paving 	 100% 	25 14-Feb-12 A 02-Jul-12 A 

S26AS412 	Utilities 	 100% 	75 14-Feb-12 A 31-Jul-12 A 

S26AS416 	Drainages 	 100% 	75 27-Jun-12 A 31-Jul-12 A 

S26AS418 	Road Surface & Roadmark - Stage 1 	 100% 	5 14-Jul-12 A 	11-Dec-12 A 

S26AS420 	Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) 	 100% 	737 14-Feb-12 A 28-Sep-12 A 

S26AS422 	Removal of existing paving 	 100% 	50 14-Feb-12 A 12-Jan-13 A 

S26AS424 	Utilities 	 100% 	75 14-Feb-12 A 28-May-12 A 

S26AS426 	Drainages 	 100% 	75 27-Jun-12 A 	11-Aug-12 A 

S26AS428 	Road Surface & Roadmark - Stage 2 	 100% 	8 10-Sep-12 A 28-Sep-12 A 

S26AS430 	Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai Wo Road) 	 100% 	35 28-Jan-13 A 21-Jun-13 A 

	  Site Clearance/Access Rd 

Site Clearance 

I 	I Access Road 



2010  

()42  l 03 
3t41561718 

75 28-Jan-13 A 20-Jul-13 A 

52 26-May-11 A 25-Jun-11 A 

75 14-Feb-12 A 19-Apr-12 A 

50 18-May-12 A 15-Oct-12A 

85 04-Oct-13 A 	31-Jul-14 

5 31-Jul-14 	06-Aug-14 

2 06-Aug-14 	08-Aug-14 

0 07-Oct-12A 

WOW 

30 

Activity ID Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 

91111 
04 

100% 

100% 

100% 

100% 

	

-105 	65% 

	

-105 	0% 

	

-105 	0% 

100% 

Activity Name 

S26AS440 
	

Road Construction and Remaining Works (along CH4020 - 4500) 

S27S4090 
	

HyD/Lighting (Existing Street Light removal by HyD Lightings 

S27S4100 
	

Slip Road K (utilities & drainage), Stage 1 (exd. WSD connection) 

S27S4102 
	

Slip Road K (utilities & drainage roadwork). Stage 2 (ind. WSD connection) 

S27S4110 
	

Slip Road S (utilities, drainage & roadwork) 

S27S4111 
	

Claim 40: Revised traffic signs & road markings 

S27S4112 
	

Claim 41: Revised kerb & fencing layout 

S27S4160 	TTA Stage 0 

Noise Barriers & Road Barriers 

Noise Barrier NB36 & NB37 

2011 
01 

41 41 5 
 51615 

Road Construction and Rei 

O HyD/Lighting (Existing Street Light removal by HyD Lightings 

1 
	

Slip Road K (utilities & drainage), Stage 1 (exd. WS connE 

	 Slip Road K (utilities & drainage roadvi • k), Sta 

O TTA Stage 0 

   Construct Noise Barrier & Beam Barrier, N133 & NB3' 

El Noise Barrier : Foundation Works 

I 	I Noise Barrier : Installation of H-column & Pane 

0 Remaining NB36 inst .  - tion a 

	

   TCSS (ch3720 - 	:20) 

O TCSS - Stage 1 (ch3720 ch390( 

= TOSS - Stage 2 (ch3 - ch4 

TC 

  TCSS - Stage 6 (ch 620 - 

0 Gantry G57 Gantry f sting 

I Gantry G57 Gantry ountini 

I Gantry G57 E&M in allation 

O TCSS - Stage 4 (ch4260 - ch4440 , (ind. I 

ntry 

I Gantry CI! 

I Gantry G!. 

	 TCSS - Stage 3 (ch4080 - ch4 

	

0 Gantry G59 	ntry fof 

	

I Gantry G59 	ntry me 

I Gantry G59 E. M insta 

I 	 Slopeworks & Reinforced Earth Wail Bridge 18A 

, 	Construct East & West Abutment of Bridge 18A 

= Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 

= Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A 

	  Construction East RE Wall (part 2) 

	  Construction West RE Wall (part 2) 

   Bridge 18A Decking and Watermain Diversion 

0 Erecting Temporary Bridge Support 

I 	I Construction of Deck 

Construct remaining RE all (Ea 

Drainage. Utilities & 	.terma 

= Road Surfacing 

O TTA Stage 1 

S26AS300 Construct Noise Barrier & Beam Barrier, NB36 & NB37 
	

100% 	255 28-Dec-11 A 05-Jul-12 A 

S26AS310 	Noise Barrier : Foundation Works 
	

100% 	75 28-Dec-11 A 31-Jan-12 A 

S26AS320 	Noise Barrier : Installation of H-column & Panel 
	

100% 	60 01-Feb-12 A 05-Jul-12 A 

S26AS330 	Remaining NB36 installation of panel 
	

100% 	7 25-May-13 A 15-Jun-13 A 

Traffic Control & SurvelanCe  Systen -"Vr' 
S26AS480 	TCSS (ch3720 - ch4820) 	 100% 	56 30-Nov-12 A 15-Jul-13 A 

S26AS481 	TCSS - Stage 1 (ch3720 - ch3900) 	 100% 	24 11-Mar-13 A 19-Apr-13 A 

S26AS482 	TCSS - Stage 2 (ch3900 - ch4080) 	 100% 	24 19-Apr-13 A 06-Jun-13 A 

S26AS485 	TCSS - Stage 5 (ch4440 - ch4620) 	 -60 	90% 	24 24-Dec-12 A 28-Jun-14 

S26AS486 	TCSS - Stage 6 (ch4620 - ch4820), (incl. V073 Revised Sign Gantry Details) 	 100% 	24 07-Jan-13 A 	15-Jul-13 A 

S26AS487 	Gantry G57 Gantry footing 	 100% 	7 01-Jul-13 A 	08-Jul-13 A 

S26AS488 	Gantry G57 Gantry mounting 	 100% 	1 08-Jul-13 A 	08-Jul-13 A 

S26AS489 	Gantry G57 E&M installation 	 100% 	1 08-Jul-13 A 	08-Jul-13 A 

S26AS490 	TCSS - Stage 4 (ch4260 - ch4440), (incl. V073 Revised Sign Gantry Details) 	 100% 	24 30-Nov-12 A 21-Dec-12 A 

S26AS491 	Gantry G58 Gantry footing 	 100% 	7 15-Mar-14 A 22-Mar-14 A 

S26AS492 	Gantry G58 Gantry mounting 	 100% 	0 22-Mar-14 A 22-Mar-14A 

S26AS493 	Gantry G58 E&M installation 	 100% 	0 22-Mar-14 A 22-Mar-14 A 

S26AS494 	TCSS - Stage 3 (ch4080 - ch4260), (incl. V073 Revised Sign Gantry Details) 	 100% 	24 22-Jan-13 A 06-Jun-13 A 

S26AS495 	Gantry G59 Gantry footing 	 100% 	0 23-Sep-13 A 30-Sep-13 A 

S26AS496 	Gantry G59 Gantry mounting 	 100% 	0 30-Sep- 13 A 30-Sep- 13 	A 

S26AS497 	Gantry G59 E&M installation 	 100% 	0 30-Sep-13 A 30-Sep-13 	A 

North & South Bound 
Slopworks 
S26ANS50 	Slopeworks & Reinforced Earth Wall Bridge 18A 	 100% 	72 26-Feb-11 A 27-May-11 	A 

Construction of Bridge 18A 
S26AN94 	COD: DAN 327 DN800/ 400 - Additional pipeline and thrust blocks 	 -72 	95% 	75 06-Aug-12 A 30-Jun-14 

S26ANS10 	Construct East & West Abutment of Bridge 18A 	 100% 	91 28-Mar-11 A 19-Aug-11 A 

S26ANS12 	Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 	 100% 	36 28-Mar-11 A 	14-May-11 	A 

S26ANS14 	Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A) 	 100% 	36 08-Jul-11 A 	19-Aug-11 A 

S26ANS15 	Construction East RE Wall (part 2) 	 100% 	50 19-Aug-11 A 26-Cct-12 A 

S26ANS16 	Construction West RE Wall (part 2) 	 100% 	50 19-Aug-11 A 27-Cct-12 A 

S26ANS18 	Bridge 18A Decking and Watermain Diversion 	 100% 	162 19-Jul-11 A 	24-Jan-12 A 

S26ANS60 	Erecting Temporary Bridge Support 	 100% 	48 24-Jun-11 A 	16-Jul-11 A 

S26ANS70 	Construction of Deck 	 100% 	60 27-Cct- 11 A 	07-Jan-12 A 

S26ANS80 	Construct remaining RE wall (East & West) (incl. VO 21, V038 and V079) 	 100% 	40 15-Dec-11 A 29-Apr-13A 

S26ANS82 	Drainage. Utilities & Watermain Installation (incl.V0 53:Concrete Plinths for PCCW Cable Ducts & 	 100% 	50 28-Dec-12 A 	15-Jun-13 A 

S26ANS90 	Road Surfacing 	 100% 	10 07-May-13 A 19-Jun-13 A 

S26ANS92 	TTA Stage 1 	 100% 	0 22-Jun-13 A 

2012 
	

2013 2014 

11111 
02 

11111 
03 04 

11112_21212 21212 
01 

21212 
02 03 

 
04 

3 1 31 3 
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101.  1111IP 
100% 

as EMEILI 110111[11111111101LIEEELEILLEEIMELEVEUEIE L L 4 LULE©EaE©© 4 9 4 4 4 

Construct:on of Structure W65A 

I 	I COD: CLP overhead cable 

Relocaltion of Existing Electric Poles, CLP 

I 	I Capping/Walling for W65B 

Ba illing b€ 

Diversion of water mains a 

El Demolition of Existi g Bridc 

0 Possession of SA27 

	• Sheet Pile/Excavate & Construct W65A 

O Sheet Pile & Excavation 

	 Sit' 

0 Sit 

Te 

	 Ov 

O HyD Lighting relocation 

0 Excavate to cut-off level 

Backfilling for W65A & B 

O COD: DAN 273- revised thrust x deta 

I 	I 

WSD 1220 dia Diversion 

100% 

-88 

-88 

-70 

-70 

100% 

99.8% 

0% 

99.75% 

99.75% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% Back 

Roadworks, Drainage & 
S26ANS42 	Diversion of water mains at existing bridge 18 

Demolition of Existing Bridge 18 
S26ANS30 	Demolition of Existing Bridge 18 

Site Area SA27 
Possession of SA27 

Site Area SA27 Works Period 

Site Area SA27 Works Completion 

Temporary Traffic Arrangement (Detail shall refer to supplementary information) 

Overall Utilities Diversion (Detail shall refer to supplementary information) 

PHSA2720 

SA270000 

SA270010 

SA270020 

SA270030 

South Bound 
Construction of Retaining Wall 

Retaining Wall W65A 

S27S1000 
	

Sheet Pile/Excavate & Construct W65A 

S27S1001 
	

Sheet Pile & Excavation 

S27S1002 
	

Construction of Structure W65A 

S27S1012 
	

Backfilling behind W65A and drainage works 

Retaining Wall W65B, (CSD 1) 

S27S1040 	WSD 1220 dia Diversion 

S27S1041 	HyD Lighting relocation 

S27S1042 	Excavate to cut-off level 

S27S1043 COD: CLP overhead cable 

S27S1044 
	

Relocaltion of Existing Electric Poles, CLP 

S27S1060 
	

Capping/Walling for W65B 

S27S1070 
	

Backfilling for W65A & B 

S27S1090 	COD: DAN 273- revised thrust box detail and additional works for DN1220 

S27S1110 	Backfilling behind W65B and drainage works 

Retaining Wall W66/67 (CSD 2) & W71 

S27S1100 

S27S1101 

S27S1102 

S27S1103 

S27S1113 

S27S1115 

S27S1200 

S27S1210 

S27S1220 

S27S1230 

Slopeworks 
S27S0000 

S27S0001 

S27S0002 

S27S0004 

S27S0005 

S27S5000 

S27S5100 

S27S5101 

W66 & W67 (CSD 2) 

Base Slab (W66) 

Wall Stem (W66) 

Base Slab (W67) 

Wall Stem (W67) 

Backfill for W66&67 

Retaining Wall W71 (Bay1 - Bay5) 

Retaining Wall W71 : Base Slab 

Retaining Wall W71 : Wall Stem 

Backfill for W71 

Site Clearance/Access Rd 

Site Clearance (Stage 1) 

Site Clearance (Stage 2) 

Access Rd (Stage 1) 

Access Rd (Stage 2) 

Slopeworks Cut(S34) 

Slopeworks Cut(S42), Fill(S43) 

Slopeworks Cut(S42) 

45 02-Cct- 10 A 
	

19-Mar-11 A 

30 02-Cct- 10 A 
	

01-Nov-10 A 

30 02-Nov-10 A 26-Dec-10 A 

30 08-Nov-10 A 25-Dec-10 A 

24 28-Feb-11 A 
	

19-Mar-11 A 

61 27-Jun-11 A 
	

15-Oct-11 A 

110 02-2un-10 A 
	

12-Cct-10 A 

55 02,:un-10 A 06-Aug-10 A 

55 07-Aug-10 A 12-Cct-10 A 

50 27-Ain-II A 24-Aug-11 A 

130 27-Mar-10 A 03- Sep- 10 A 

40 27-!bear-10 A 18-May-10 A 

40 193-jur-13 A 05-Aug-10 A 

40 30-Apr-10 A 18-Jun-10 A 

40 20-M-10 A 03-Sep-10 A 

46 28-Dec-10 A 23-Feb-11 A 

75 28-Dec- 10 A 29- Mar- 11 A 

130 28- Dec- 10 A 11-Mar- 11 A 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

31 

2011 

 

2012 

 

2013 
02 Q3 04 01 02 03 04 01 02 Q3 04 01 02 Q3 Q4 

  

 

Amiulion 

  

25 20-Feb-13A 30-M-13A 

30 24,;Un-13 A 30-,14-13 A 

0 25-khar-10 A 

Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original Slad 
Duration 

Finish 2010 
01 02 03 

2014 

1187 26-Mar-10 A 

0 

969 26-Mar- 10 A 

969 26-Mar-10 A 

83 28-Dec-10 A 

32 28- Dec-10 A 

50 11-Apr-11 A 

40 15-Ju1-13 A 

36 26-Jul-11 A 

36 26-May-11 A 

42 15-Cct-10 A 

75 15-Jan-11 A 

24 15-Feb-11 A 

42 06-Apr-11 A 

75 10-Sep-11 A 

30 17-Dec-12 A 

40 15-Jut- 13 A illing be 

28-Jun-14 

28-Jun-14 

28-Jun-14 

28-Jun-14 

08-Apr-11 A 

07-Feb-11 A 

13-Aug-11 A 

12-Feb-14 A 

17-Dec-12 A 

18-Jun-11 A 

03-Dec-10 A 

11-Apr-11 A 

11-Apr-11 A 

20-Aug-11 A 

21-Jul-12 A 

24-Jan-13 A 

12-Feb-14 A 

W66 & W67 (CSD 2) 

El Base Slab (W66) 

ED Wall Stem (W66) 

= Base Slab (W67) 

❑ Wall Stem (W67) 

I 	I Backfill for W66&67 

Retaining Wall W71 (E3ay1 - Bay5) 

= Retaining Wall kA/71 : Base Slab 

I Retaining Wall W71 : Wall Stem 

Baddill for W71 

Ste Clearance/Access Rd 

7—I  Ste Clearance (Stage 1) 

Site Clearance (Stage 2) 

O Access Rd (Stage 1) 

Access Rd (Stage 2) 

0 Slopeworks Cut(S34) 

 	 Slopeworks Cut(S42), Fill(S43) 

	I Slopeworks Cut(S42) 



S26AS220 	Piling - South Abutmentt, P1 to P5 (ind. V029: revised piling details) 

S26AS230 	Excavation & Cap-South Abutment, P1 to P5 (incl. V06: Bridge 15A cap sleeving details) 

S26AS240 	Pier & backfill, South Abutment, P1 to P5 

South Abutment 
S26AS770 

S26AS780 

S26AS790 

S26AS800 

P1 
S26AS610 

S26AS620 

S26AS630 

Piling - South Abutment 

Cap & Backfill - South Abutment 

South Abutment 

COD: 15ASAWingwall 

Piling - P1 

Cap & Backfill - P1 

Pier - P1 

32 

Total 
Float 

Activity % 
Complete 

Original Start 
Duration I 

20-10 
03 Q4 01 02 Q3 04 

LUEN11:1111 8  0110111111LIEUENDEEMEEMIZIELLEIDEMIE113 
Slopeworks Fill(S43) 

Slopeworks Cut(S37) 

Slopeworks Cut(S37) - Stage 1, +40mPD 

Slopeworks Cut(S37) - Stage 2, +33.8mPD 

	 Slopeworks Fill(S38)(Induding removal of existing r 

Slopeworks Fill(S38) : Removal of existing retaininj wad 

0 Slopeworks Fill(S38) - Stage 1, +32mPD 

O Slopeworks Fill(S38) - Stage 2, +34mPD 

O Slopeworks Fill(S38) - Stage 3, formation level 

Slopeworks Cut(S39) 

O Slopeworks Cut(S39) - Stage 1, +37mPD 

O Slopeworks Cut(S39) - Stage 2, +35mPD 

= Slopeworks Cut(S39) - Stage 3, formation level 

Slope Reinst 

2011 2012 2013 2014 Activity ID 

S27S5102 

S27S5110 

S27S5111 

S27S5112 

S27S5120 

S27S5121 

S27S5122 

S27S5123 

S27S5124 

S27S5130 

S27S5131 

S27S5132 

S27S5133 

S27S5150 

Activity Name 

Slopeworks Fill(S43) 

Slopeworks Cut(S37) 

Slopeworks Cut(S37) - Stage 1, +40mPD 

Slopeworks Cut(S37) - Stage 2. +33.8mPD 

Slopeworks Fill(S38)(Induding removal of existing retaining wall) 

Slopeworks Fill(S38) : Removal of existing retaining wall 

Slopeworks Fill(S38) - Stage 1, +32mPD 

Slopeworks Fill(S38) - Stage 2, +34mPD 

Slopeworks Fill(S38) - Stage 3, formation level 

Slopeworks Cut(S39) 

Slopeworks Cut(S39) - Stage 1, +37mPD 

Slopeworks Cut(S39) - Stage 2, +35mPD 

Slopeworks Cut(S39) - Stage 3, formation level 

Slope Reinstatement Works (S42) 

Finish 

06-Jan-12A 

02-Feb-11 A 

01-Feb-11 A 

19-Apr-12 A 

21-Aug-12 A 

19-May-12A 

08-Jun-12A 

11-Jul-12 A 

21-Aug-12 A 

23-Feb-11 A 

12-Aug-10 A 

07-Oct-10A 

23-Feb-11 A 

12-Feb-14 A 

ca 03 04 01 Q2 Q1 Q2 03 Q4 01 02 03 

I 	I 

4 4 4 4 L 4 LEILEUEEIE 

52754000 

52754004 

52754006 

S27S4010 

S27S4012 

S27S4018 

S27S4035 

S27S4055 

28-Jun-14 

19-Apr-12 A 

31-Jul-12 A 

11-Dec-12 A 

27-Dec-12 A 

12-Oct-13 A 

28-Jun-14 

28-Jun-14 

Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 4740) 

Utilities - Stage 1 (W66 & W67) 

Road and Drainages Works - Stage 1 

Road Surface - Stage 1 

Roadmark and Lane Shifting - Stage 1 

Removal of existing paving - Stage 2 (Remaining CH4500 - 4740) 

Road and Drainage Works for Slow Lane - Stage 2 (ind. VO 55: Provision of drainage at Retaininc 

Road Construction and Remaining Works (along CH4500 - 4740) 

	

-70 	99.33% 

100% 

100% 

100% 

100% 

100% 

	

-105 	92% 

	

-70 	92%  

357 13-Apr-12 A 

60 13-Apr-12 A 

60 11-May-12 A 

50 28-Jul-12 A 

30 12-Dec-12 A 

25 27-Aug-13 A 

30 06-Cct-13 A 

30 27-Aug-13 A 

Rc 

0 Utiities - Stage 1 (W66 & W67) 

Road and Drainages Works - Stage 1 

I 	I Road Surface - Stage 1 

U Roadmark and Lane Shifting - Stage 1 

I-1  Removal of existing p 

I 	 I1 
 

Re 

Landscaping 
S27S6010 	Landscaping 

Roadworks, Drainage & Utilities 

-79 	90% 	40 11 -Feb-14A 09-Jul-14 I 	11  

100% 
	

60 26-W-11 A 

100% 
	

0 02-Feb-11 A 

100% 
	

62 18-Nov-10A 

100% 
	

62 30-J1an-12 A 

100% 
	

96 13-Apr-12 A 

100% 
	

24 113-Apr-12 A 

100% 
	

24 26-May-12 A 

100% 
	

24 11-Jun-12A 

100% 
	

24 11-Jul-12 A 

100% 
	

138 19-.Am-10 A 

100% 
	

46 19-Jun-10 A 

100% 
	

46 13-Aug-10 A 

100% 
	

46 28-Dec-10 A 

100% 
	

40 06-Sep-13 A 

Lz" 

Construction of Bridge 15A 14111111111111111MININIIMMINIMMINIIIIIIP 

Preparatory and Enabling Works 
S26AS205 

S26AS210 

S26AS215 

S26AS225 

S26AS235 

S26AS245 

Site Clearance 

Hual Road 

11KV Diversion, CLP 

2 nos. Existing fresh water mains diversion 

Existing tel cable diversion, PCCW 

HyDiLighting 

102 0 1 -Jun-10 A 	30-Sep-10 A 

102 01-Jun-10 A 	30-Sep-10 A 

102 01-Jun-10A 30-Sep-10 A 

36 26-Jan-11 A 	11-Mar-11 A 

36 26-Jan-11 A 	11-Mar-11 A 

60 26-Jan-11 A 	09-Apr-11 A 

Substructure and Pier Construction 
South Abutment, P1 to P5 

  

 

atikitatisraiiikat 

  

  

Site Clearance 

Hual Road 

11 KV Diversion. CLP 

O 2 nos. Existing fresh water mains diversion 

O Existing tel cable diversion, PCCW 

HyD/Lighting 

  

I 	1 

  

	I Re 

	I Piling - South Abutmentt. P1 to P5 (ind. V029: revised piling details) 

	 Excavation & Cap-South Abutment, P1 to P5 (ind. V06: Bridge 15A cap slee 

   Pier & backfill, South Abutment. P1 to P5 

	 I Piling - South Abutment 

O Cap & Backfill - South Abutment 

0 South Abutment 

0 COD: 15ASAWingwall 

Piling - PI 

O Cap & Backfill - P1 

I 	1 Pier - P1 

	

335 0r2,AA-10 A 	16-Aug-11 A 

173 07-Feb-11 A 05-Sep-11 A 

	

112 13-„tin-11 A 	26-Cct-11 A 

	

71 0e-Jul-10 A 
	

07-Feb-11 A 

37 07-Feb-11 A 22-Mar-11 A 

	

21 13,11un-11 A 
	

14-Jul-11 A 

	

14 13-1turt-11 A 
	

14-Ju1-11 A 

	

E6 116-Jlari-111 A 	09-Apr-11 A 

3:7 26,-V2,y,-11 A 09-Jul-11 A 

	

36,  111,1611-11 A 	22-Sep-11 A 

100% 

100% 

100% 

1 00/a 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



66 2S-Aco-11 A 27-May-11A 

37 08-,;turit-1111A 	23-AA-11 A 

36 26-Aug-11 A 22-0c1-11 A 

1111111it 
66 28-Dec-10A 01-Feb-11A 

37 26-Mar-11 A 14-May-11 A 

36 09-Mar II A 21-..lbn- 11 A 

_ - 
63 09-Feb-11A 26-Mar-11 A 

46 07-Apt-11 A 16-May-11A 

36 27-Jun-11 A 08-Aug-11 A 

11111111111111111F 
54 23-Mert-11 A 23-AA-11 A 

36 04-X1g-11 A 16-Sep-11 A 

36 18-Nov-11 A 29-Feb-12A 

20 26-Nov-11 A 19-Dec-11 A 

30 18-May-12 A 26-May-12 A 

36 05-0c1-12 A 09-Nov-12 A 

12 20-Nov-12 A 13-Dec-12 A 

36 07-Oct-11 A 	17-Nov-11 A 

60 11-May-12A 16-Jul-12A 

30 08-Aug-12 A 18-Dec-12 A 

20 24-Dec-12 A 18-Jan-13 A 

50 22-Jan-13A 15-May-13A 

314 26-Nov-11A 28-Mar-13 A 

75 az-Nov- 11 A 26-May-12 A 

75 11-May- 12 A 29-Aug-12 A 

75 01-Jun-12 A 06-Nov-12A 

18 03-Dec-12A 22-Feb-13A 

75 II-Aug-12A 22-Dec-12 A 

18 25-Feb-13A 03-May-13A 

75 27-Asug-12 A 31-Jan-13 A 

113. 11-Wir-13A 30-May-13A 

168 03-Dtc-12A 23-Feb-13A 

75 29- -12A 19-Apr-13 A 

18 Ce-Vey-13A 14-.Ate -13 A 

18 31-Dec-112A 04-Fec-13 A 

50 114-Jto-13A 28-Mapy-13 A 

18 113-Way-13A 114-Jtin-13 A 

50 06-Dec-112A 08-Ain-13 A 

25 27-Wart-113A 112-Jtan-13 A 

10 'ID-Way-113A 20-Jtan-13 A 

041-1May-13;A 07-J41m-13A 

00510011B111101111111011LIZEIZELIMINEULEIDEEL 	4 ELEIMEEIE1 

ED Piling - P2 

0 Cap & Backfill - P2 

0 Pier - P2 

Piling - P3 

0 Cap & Backfill - P3 

❑ Pier - P3 

CD Piling - P4 

Cap & BackfiU - P4 

0 Pier - P4 

I. 	I 
	

- P5 

❑ Cap & Backfill - P5 

I 	I Pier - P5 

❑ Pifing-P6 Stage 1 (6 no.) 

Piling-P6 Stage 2 (Remain, 9 no.) 

❑ Cap & Backfill - P6 

❑ Pier-P6 

4 4 4 4 

❑ Piling-North Abutment, Stage 1 (lino.) 

Bridge Deck (7 spans) (Bea 

Bridge Deck - Pier 1 to South Abutment 

I 	I Bridge Deck - Pier 2 to Pier 1 

   

    

Bridge Deck - Pier 3 to Pier 2 

    

Start Original 
Duration 

33 

2010 2011 2012 
03 04 Q1 Q2 Q3 04 

2013 
01 Q2 Q3 Q4 01 02 03 

Parapet (id, precast cancrete 

Noise Barrier for Bridge 15A 

❑ Surfacing 

❑ Lighting 

Activity ID Activity Name Total Activity % 
Float Complete 

P2 
S26AS640 	Piling - P2 100% 

S26AS650 	Cap & Backfill - P2 100% 

S26AS660 	Pier - P2 100% 

P3 
S26AS670 	Piling - P3 1 00% 

S26AS680 	Cap & BackfiII - P3 100% 

S26AS700 	Pier - P3 100% 

P4 
S26AS548 	Piling - P4 100% 

S26AS550 	Cap & Backfill - P4 100% 

S26AS560 	Pier - P4 100% 

P5 
S26AS570 Piling - P5 100% 

S26AS580 	Cap & Backfill - P5 100% 

S26AS590 	Pier - P5 100% 

P6 
S26AS222 	Piling-P6 Stage 1 (6 no.) 100% 

S26AS226 	Piling-P6 Stage 2 (Remain, 9 no.) 100% 

S26AS232 	Cap & Backfill - P6 100% 

S26AS242 	Pier-P6 100% 

North Abutment 
S26AS224 	Piling-North Abutment, Stage 1 (11 no.) 100% 

S26AS228 	Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 

S26AS234 	Excavation & Cap-North Abutment 100°/. 

S26AS236 	Abutment 100% 

S26AS244 	Backfilling 100% 

Decking and Finishing 
S26AS250 	Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (incl. VO44: Revised Drainage Arranger 100°/. 

S26AS251 	Bridge Deck - Pier 1 to South Abutment 100% 

S26AS252 	Bridge Deck - Pier 2 to Pier 1 100% 

S26AS253 	Bridge Deck - Pier 3 to Pier 2 100% 

S26AS254 	Falsework dismantling of deck - Pier 3 to Pier 2 100% 

S26AS255 	Bridge Deck - Pier 4 to Pier 3 100°/a 

S26AS256 	Falsework dismantling of deck - Pier 4 to Pier 3 100% 

S26AS257 	Bridge Deck - Pier 5 to Pier 4 100% 

S26AS258 	Falsework dismantling of deck - Pier 5 to Pier 4 100% 

S26AS259 	Falsework Erection of deck - Pier 6 to Pier 5 100% 

S26AS260 	Bridge Deck - Pier 6 to Pier 5 100% 

S26AS261 	Falsework dismantling of deck - Pier 6 to Pier 5 100% 

S26AS262 	Falsework Erection of deck - North Abutment to Pier 6 100% 

S26AS263 	Bridge Deck - North Abutment to Pier 6 100% 

S26AS264 	Falsework dismantling of deck - North Abutment to Pier 6 100% 

S26AS269 	Parapet (id, precast concrete skin) 100% 

S26AS270 	Noise Barrier for Bridge 15A 100% 

S26AS272 	Surfacing 100°/. 

S26AS275 	Lighting 100%. 

Finish 2014 
02 03 04 01 Q2 

I 	1 Piling-North Abutment, Stage 2 (Remain, 16 n 

Excavation & Cap-North Abutment 

❑ Abutment 

Baddilling 

             

     

Br idge Deck - Pier 4 to Pier 3 

 

      

       

I 	 

   

       

Falsework dismantling of deck - f 

             

       

Bridge Deck - Pier 5 to Pier 4 

 

        

             

        

I 	1 Falsework dismantling of deck 

           

        

Falsework Erection of deck - tier 6 to 

        

     

I 	I Bridge Deck - Pier 6 to Pier 5 

Falsework dismantling of deck 

CI Falsework Erection of deck - NC rth Abu 

 1 Bridge Deck - North Abutment to PN 

     

             

         

O Falsework dismantling of deck 

t 	I 

I 	 I 

Falsework dismantling of deck- Pier 3 

	I 

.) 

ing, Dr 



2013 2014 2011 2010 

section 
Site Area SA28 

Possession of SA28 (Day0) 

Site Area SA28 Works Period 

Site Area SA28 Works Completion 

Temporary Traffic Arrangement (Detail shall refer to supplementary information) 

Overall Utilities Diversion (Detail shall refer to supplementary information) 

PHSA2820 

SA280000 

SA280010 

SA280030 

SA280040 

North Bound 
Preliminaries 
-41.111116.4.- 

S28N0000 	Site Clearance/Access Rd 

S28N0010 	Site Clearance (ch 4830-5250) 

S28N0020 	Site Clearance (ch 5250-5700) 

S28N0110 	Access Rd (ch 4830-5250) 

S28N0120 	Access Rd (ch 5250-5700) 

Slopeworks 
S28N5000 	Slopeworks Fill S44 

S28N5005 	Maintenance facilities of S44 

S28N5010 	Slopeworks Fill S45 

Construction of Retaining Wall 
Retaining Wall W72B (CSD 1) 

11111111111111111111111111111111111111111_ 

Handover Inspection re Bridg 
EIULJECIEIELLILIII1011111BUL1112131±1113LEILEMEILLIEJEME L L L 4 1ELELEILEIL 4 4 4 4 

O Pass-ess4n of SA28 (Day0) 

	  Site Clearance/Access Rd 

I 	I 

I  	

Access Rd (ch 4830-5250) 

Site Clearance (ch 4830 - 5250) 

Site Clearance (ch 5250-5700) 

Access Rd (ch 5250-5700) 

O Slopeworks Fill S44 

Maiatenanc 

= Slope 

13 Prepare Piling Platform for W728 

Pre-drilling for W72B 

❑ Piling works 

o Capping/Walting for W72B 

0 Pile Cap for W72B 

	 Walling for W728 

	 Backfilling 1 

Excavation & ELS 

	 W73 wall Structure (7 bays) 

CI Base Slab W73 

0 Wall Stem & W73 

Backfill 

Pr e-driling for Accommodation Underpass Extension 

CI Prepare Piling Platform for Accom.Underpass Extn 

❑ Piling works 

= CappingiWalling (find. V0711 Details of typical section for slip road R verge at AUE 

= Capping (AUE) 

100% 

91.84% 

0% 

91.53% 

91.53% 

100% 

100% 

100% 

100% 

100% 

100% 
	

3 20-Jun- 13A 22-Jun- 13A 

-75 	0% 	7 26-Jun-14 	04-Jul-14 

-75 	0% 	7 26-Jun-14 	04-Jul-14 

0 26- Feb- 10A 

1216 26-Feb-10 A 06-Oct-14 

0 06-Oct-14 

983 26-Feb-10A 06-Oct-14 

983 26-Feb-10A 06-Oct-14 

11111 
akmiamis. 

239 26-Feb-10A 19-Feb-11A 

202 

202 

165 

165 

75 26-Feb-10 A 05-Jun-10 A 

75 17-Apr-10 A 23-Jul-10 A 

75 30-Jun-10 A 04-Oct-10 A 

75 09-Sep-10 A 19-Feb-11 A 

100% 	36 28-Dec-11 A 11-Feb-12A 

100% 	7 17-Feb-14A 24-Feb-14A 

-84 	60% 	40 17-Mar-14 A 20-May-14 

100% 	13 14-Sep-10 A 29-Sep-10 A 

100% 	13 14-Sep-10 A 29-Sep-10 A 

100% 	24 01-Mar-11 A 21-Mar-11 A 

100% 	50 26-May-11 A 25-Jul-11 A 

100% 	30 26-May-11 A 09-Jun-11 A 

100% 	75 21-Jun-11 A 	17-Sep-11 A 

100% 	68 26-Sep-11 A 15-Dec-11 A 

100% 	24 14-Sep-10 A 13-Oct-10 A 

100% 	45 01-Mar-11 A 20-Apr-11 A 

100% 	24 01-Mar-11 A 28-Mar-11 A 

100% 	24 25-Mar-11 A 20-Apr-11 A 

100% 	75 09-Jul-11 A 	24-Dec-11 A 

34 

02 03 04 01 02 03 04 
Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 2012 Activity ID 
	

Activity Name 

S26AS280 	Handover Inspection of Bridge 15A 

Ready For Pre-Handover Retaining Wall of Section 01111111F 
HRW0030 	Ready For Pre-Handover Retaining Wall W65C, W68, W69, W70, W72A 

HRW0031 	Ready For Pre-Handover Retaining Wall W65A, W65B, W66, W67, W71 

01 02 Q3 04 01 02 03 04 01 02 03 

S28N2010 

S28N2020 

S28N2040 

S28N2050 

S28N2051 

S28N2052 

S28N2060 

Prepare Piling Platform for W72B 

Pre-drilling for W72B 

Piling works 

Capping/Walling for W72B 

Pile Cap for W728 

Walling for W72B 

Backfilling 

Retaining Wall W73 (CSD 1) 

S28N2071 	Excavation & ELS 

S28N2072 W73 wall Structure (7 bays) 

S28N2073 Base Slab W73 

S28N2074 Wall Stem & W73 

S28N2080 
	

Backfill 

Retaining Wall for Accom. Underpass Extn. (CSD 1) 

S28N230 	Pre-drilling for Accommodation Underpass Extension 	 100% 	30 30-Jun-10 A 	04-Aug-10A 

S28N240 	Prepare Piling Platform for Accom.Underpass Extn 	 100% 	30 30-Jun-10 A 04-Aug-10 A 

S28N250 	Piling works 	 100% 	45 01-Mar-11 A 25-Mar-11 A 

S28N260 	Capping/Walling (incl. V071: Details of typical section for slip road R verge at AUE wall) 	 100% 	54 26-Mar-11 A 	03-Jun-1 1. A 

S28N270 	Capping (AUE) 	 100% 	45 26-Mar-11 A 25-May-11 A 

S28N280 	Walling (AUE) 	 100% 	55 26-May-11 A 30-Jut-11 A 

S28N290 	Backfilling 	 100% 	62 26-Sep-11 A 	17-Dec-11 A 

Retaining Wall W74 

S28N2105 	Liasion with location resident for slip road diversion 	 100% 	75 26 - Feb- 10A 05- jun- 10'A 

	I Walling (AUE) 

	1 Backfilling 

Liasion with location resident for slip road diversion 
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1 1 

35 

Activity ID 2010 Activity Name 

S28N2115 
	

Utilities Diversion 

S28N2120 Temporary road and pedestrian diversion 

S28N2125 
	

Pre-drilling for Piles 

S28N2130 
	

Confirmation of Founding Level 

S28N2134 Falsework removal beteew NLK deck P7 -P8 

S28N2135 
	

Piling work for W74 (Stage 1: Bay1 - 3) 

S28N2140 
	

Temporary Work for Excavation (Stage 1: Bay1 - 3) 

S28N2145 
	

Excavation and Tie Back to Formation Level (Stage 1: Bay1 - 3) 

S28N2150 
	

Pile Head Trimming and bearing plate (Stage 1: Bay1 - 3) 

S28N2155 
	

Retaining Wall Construction (Stage 1: Bay1 - 3) 

S28N2156 Base Slab (W74) (Bay 1- 3) 

S28N2158 Wall Stem (W74) (Bay 1- 3) 

S28N2160 
	

Retaining Wall Construction (Stage 2: Bay 4 - 9) 

S28N2161 
	

Falsework removal bewteen NLK deck P8 - P9 

S28N2162 
	

Piling work for W74 (Stage 2: Bay 4 - 9) 

S28N2164 Temporary Work for Excavation (Stage 2: Bay 4 - 9) 

S28N2165 
	

Excavation and Tie Back to Formation Level (Stage 2: Bay 4 - 9) 

S28N2167 Base Slab (W74) (Bay 4 - 9) 

S28N2168 Wall Stem (W74) (Bay 4 - 9) 

S28N2190 
	

Backfilling 

Noise Barrier NB43 (AD5) 

S28N2500 	Utilities Diversion 

S28N2510 
	

Temporary Noise Barrier Installation 

S28N2520 
	

Noise Barrier Construction Stage 1 (Bay 1 - 3) 

S28N2525 
	

Noise Barrier Construction Stage 2 (Bay 4 - 9) 

S28N2526 
	

Noise Barrier Construction Stage 3 remaining (Bay 4 - 7) Wall 

S28N2530 
	

Erection of Steel Post & Panel (Bay 1 - 3) 

S28N2531 
	

Erection of Steel Post & Panel (Bay 4 - 9) 

Road Re-Construction Works, Roadworks, Drainage & Utilities 
S28N3890 
	

VO 25 Construction of Cross road Ducts & traffic signal Drawpits at proposed crossing point of tai 

S28N3900 
	

CLP & Gasmian Diversion, Tear Drop/Slip Road T(ind. VO 19: Protection for existing HKCG HP60( 

S28N3902 
	

DN400 landfill gasmain at NB41-stage 1 

S28N3904 
	

DN400 landfill gasmain at NI341-stage 2 

S28N3906 
	

New Joint Box construction for CLP 132kV 

S28N3910 
	

Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T (incl. V052) 

S28N3920 
	

COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16-12-11, expected delivery date: 23-1-13, actua 

S28N3970 
	

Pavement at Tear Drop Area, Slip Road T & Traffic diversion 

S28N4002 
	

Roadworks, Drainages & Utilities, TWSRW Road from NB41-bay 6 to NB42-bay12 (incl. VO42 & \ 

S28N4004 
	

Drainage. Utilities & Removal of existing paving (incl.TTA & VO 77 Provision of cable duct for power 

S28N4006 
	

Road surfacing, Tai Wo Service Road West from NB41-bay 6 to NE342-bay12 (ind. VO 81 mainter 

S28N4010 
	

Roadworks to NKL Flyover and Ramps 

S28N4012 
	

Roadworks to NKL Flyover and Ramp - South Ramp to SA 

S28N4014 
	

Roadworks to NKL Flyover and Ramp - North Ramp to NA 

S28N4020 
	

Road Marking of New Lam Kam Bridge and Final Diversion of South Bound Traffic from NLK Bridg 

S28N4024 
	

Road and Drainage Works (along W74 and NB38) 

S28N4030 
	

300d, 1200d watermain (chA9.00-ch182.00) & Firemains 

S28N4040 
	

Cable Detection and Trial Pit Excavation 

S28N4050 
	

Sheet Pile & ELS 

Total Activity % Original Start Finish 
Float Complete Duration 

100% 60 07-Jun-10A 17-Aug-10 A 

100% 60 18-Aug-10 A 29-Oct- 1 0 A 

100% 15 21-Oct-10 A 19-Nov-10A 

100% 19 26-Mar-11 A 18-Apr-11 A 

100% 26 07-Jan-13 A 01-Feb-13 A 

100% 75 21-Feb-13A 22-Apr-13 A 

100% 20 27-Jun-12 A 31-Jul-12 A 

100% 18 	18-Jul-12 A 31-Jul-12 A 

100% 14 27-May-13 A 11-Jun-13 A 

100% 45 	11-Jun-13 A 07-Oct-13 A 

100% 30 25-May-13 A 27-Jul-13 A 

100% 30 23-Jul-13 A 07-Oct-13 A 

0 98.14% 202 23-Apr-13 A 29-Mar-14 

100% 26 23-Apr-13 A 20-Jul-13 A 

100% 50 24-Jun-13 A 22-Oct-13 A 

100% 18 27-Jun-12A 17-Jul-12 A 

100% 19 	18-Jul-12 A 31-Jul-12 A 

100% 25 07-Sep-13 A 25-Jan-14 A 

100% 30 05-Oct-13 A 25-Jan-14 A 

100% 25 	12-Oct-13 A 29-May-14A 

100% 127 01-Jun-10A 10-Feb-11 A 

100% 46 16-Nov-10 A 26-Dec-10 A 

100% 72 03-Feb-12 A 14-Aug-12 A 

100% 75 09-Jan-13 A 18-Jun-13 A 

100% 30 28-Oct-13 A 09-Jan-14 A 

100% 75 29-Dec-12 A 31-Jan-13 A 

100% 10 20-Jan-14 A 25-Jan-14 A 

100% 10 27-Apr-11 A 12-Sep-12 A 

100% 75 	15-Oct-11 A 12-Jun-12 A 

100% 25 21-Nov-12 A 28-Nov-12 A 

100% 25 	17- Dec-12 A 02-Mar-13 A 

100% 50 24-Dec-12 A 14-May-13 A 

100% 75 	15-Aug-11 A 11-Mar-13A 

100% 24 	16-Dec-11 A 21-Apr-12 A 

100% 30 18-May-12 A 11-Mar-13A 

100% 150 	18-May-12 A 23-Mar-13A 

100% 75 	18-May-12 A 11-Mar-13A 

100% 60 22-Jan-13 A 23-Mar-13 A 

100% 175 30-Jan-13 A 16-Aug-13 A 

100% 50 30-Jan-13 A 24-Jul-13 A 

100% 20 	13-Jun-13 A 22-Aug-13 A 

100% 10 	23-Jul-13 A 16-Aug-13 A 

-81 35% 20 08-Jan-14 A 08-Jul-14 

236 96.69% 362 06-Aug-10 A 10-Jui-14 

100% 72 06-Aug-10 A 19-Sep-10 A 

100% 72 20-Sep-10 A 15-Feo-'1 

2013 
	

2014 

Utilities Diversion 

Temporary road and pedestrian diversion 

0 Pre-drilling for Piles 

❑ Confirmation of Founding Level 

0 Falsework removal beteew NLI deck P 

0 Piling work for W74 (Stag t 1: Ba} 

E3 Temporary Work for Excavation (Stage 1: Bawl - 3) 

13 Excavation and no Back to Formation Level ptage 1 

0 Pile Head Trimming and bear' 

Retaining W a I Const 

0 Base Slab (W74) (Bay 1- 

r I Wafi Stem (14•74) (Be; 

Fbtaininc 

Falsework removal )ewtee 

Piling work for W74 

❑ Temporary Work for Excavation (Stage 2: Ba) .4 - 9) 

Excavation and Tie Back to Formation Level (Stage 2 

Base b (NA 

Wall em (V■ 

Back 

Utilities Diversion 

I= Temporary Noise Barrier Installation 

Noise Barrier Construction Stage 1 (Bay 1 

Noise Barrier Constr ion St 

I 	I Noise 	rrier C 

CI Erection of Steel Post & Panel (:ay 1 -  - 

Erection of St 

VO 25: Construction of Cross road Ducts k traffic 

CLP & Gasmian Diversion, Tear Drop/Slip Road rind. 

DN400 landfill gasmain at NB41 -stale 1 

          

    

I 	I 
 

DN400 landfill gasmain at NI341-stag ,  
. 	. 
New Joint Box construclOn for C 

Watermain, traffic light, road drains c 

    

    

          

  

COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16 12-11, 

	1 Pavement at Tear Drop Area Sip R 

	 Roadworks, Drainages & Utlities, 

Drainage, Utilities & Remova of axis 

 

   

   

0 Road surfacing, Tai Wo Service Rc 

Roadworks to NK_ Flyov 

Roadworks to NKL Flyover 

I 	I Roadworks to NIL Flyo‘. 

❑ Road Marking of New La 

1  1 R 

	  3L 

U 	Cade Detection and Trial Pit Excavation 

	1 Sheet Pile & ELS 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Slat Finish 2010 2011 2012 2013 2014 
i 02 03 04 01 Q2 03 04 01 02 03 04 01 02 03 04 01 02 03 mum 6  fil  8 9  UNE  1 

❑ 

1  II  1 
TBM 

1  IEEE  2 
Boring and Installation 

2  Etiumijougum  3 
of Sleeve Pipe 

3 4 4 r,  4  r, 4C  4 ELEEEmee 

.00-0 

0 CH 

0 CH 1 
00 Cf- 

00 Cl- 

00 CI- 

600 C 

S28N4060 	TBM Boring and Installation of Sleeve Pipe 	 100% 	60 16-Feb-11 A 	23-Mar-11 A 

S28N4070 	Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 	 1006 	50 24-Mar-11 A 	28-Jul-11 A 

S28N4080 	Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 	 10e% 	75 19-May-12A 	19-Nov-12A 

S28N4090 	Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 	 100% 	75 28-Dec-11 A 	02-Mar-13A 

S28N4202 	Water Pipe installation (DN1200 CH185 -210 cross road) 	 100% 	75 28-Nov-12A 	02-Mar-13A 

S28N4220 	Water Pipe installation (DN300 CH70 -166) 	 100% 	75 21-Jan-13A 	09-Apr-13A 

S28N4230 	Water Pipe installation (DN300 CH166 -247) 	 100% 	75 04-Jun-12A 	09-Apr-13A 

S28N4240 	Water Pipe installation (DN300 CHBB5 - 49) 	 100% 	75 15-Feb-13A 	09-Apr-13A 

S28N4250 	Water Pipe installation (DN600 CHBO-84 & CHCO-76 Cross Road) 	 100% 	75 28-Nov-12A 	26-Apr-13A 

S28N4260 	Remaining Works for Water Pipe installation (DN1200 CH183 - 227 cross road) 	 -185 	20% 	120 06-Sep-13A 	19-Sep-14 

S28N4270 	Remaining Works for Water Pipe installation (DN1200 CH280 - 330) 	 100% 	75 14-May-13A 	30-Sep-13 A 

S28N4280 	Remaining Works for Water Pipe installation (DN1200 CH515 - 529) 	 100% 	30 23-Ju1-13 A 	23-Aug-13 A 

S28N4290 	Remaining Works for Water Pipe installation (DN600 CHB2.8 - 30.2(Revised 51)) 	 100% 	60 08-Jul-13 A 	31-May-14 A 

S28N4300 	Remaining Works for Water Pipe installation (DN600 CHC10.4 - 28.4(Revised 50)) 	 236 	80% 	60 08-Jul-13A 	10-Jul-14 

S28N4310 	Remaining Works for Water Pipe installation (DN300 CH183 - 227 cross road) 	 -185 	20% 	140 26-Nov-13A 	06-Cct-14 

S28N4320 	Remaining Works for Water Pipe installation (DN300 CHBBO - 11(Revised 59)) 	 -185 	90% 	45 26-Cct-13 A 	11-Cct-14 

S28N4330 	Roadwork, Drainages & Utilities at TWSRW Road from NB38 to NB41-bay6 (TTA case 50 stage 7 	-148 	0% 	0 26-Nov-12A 	21-Jul-14 

S28N4340 	CLP Tie-in (Cross road and joint bay) 	 100% 	75 26-Nov-12 A 	04-Jun-13 A 

S28N4350 	Removal existing paving, Drainage & Utilities (ind.TTA case 50 stage 7 & 8 and VO.77) 	 100% 	35 27-Aug-13 A 	28-Feb-14 A 

S28N4360 	Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6 	 -148 	40% 	35 01-Apr-14 A 	21-Jul-14 

S28N4370 	Road Works and Road Surfacing at Slip Road T (Slow Lane) 	 -148 	30% 	30 15-Feb-14 A 	21-Jul-14 

S28N4380 	Roadworks, Drainages & Utilities at TWSRW Road from NB38 to NB41- bay6 (TTA case 50 stage 	-151 	18.75% 	68 15-Feb-14 A 	30-Aug-14 

S28N4390 	Removal existing paving, Drainage & Utilities (ind.TTAcase 50 stage 9 & 10 and VO.77) 	 -151 	30% 	35 	15-Feb-14 A 	25-Jul-14 

S28N4400 	Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6 	 -151 	20% 	18 17-Mar-14 A 	11-Aug-14 

S28N4410 	Road Works and Road Surfacing at Slip Road T (Fast Lane) 	 -151 	25% 	25 01-Apr-14 A 	16-Aug-14 

S28N4420 	Remaining Road Works at Slip Road T and TWSRW Road from NB38 to NB41 - bay 6 	 -151 	70% 	40 27-Jan-14 A 	30-Aug-14 

S28N4421 	Claim 40: Revised traffic signs & road marking 	 -151 	0% 	12 30-Aug-14 	15-Sep-14 

S28N4422 	Claim 41: Revised kerb & fencing layout 	 -151 	0% 	 2 	15-Sep-14 	17-Sep-14 

S28N4423 	Claim 43: Diversion of existing DN200 watermain at NB40 	 -151 	0% 	14 	17-Sep-14 	06-Oct-14 

S28N4430 	CLP Tie-in (joint bay) 	 100% 	75 01-Dec-12 A 	04-Jun-13 A 

S28N4440 	Transition Road Construction Works for TWSRW Road C2/C3 interface 	 100% 	60 10-Jun-13A 	25-Sep-13 A 

S28N4450 	Drainage system of S44 	 100% 	 7 17-Feb-14A 	24-Feb-14 A 

Noise Barriers & Road Barriers 

1 	t 	Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 

I 	 I 	Water Pipe installation (DN1200 chA 

I 	 I 	Water Pipe installation (DN1 

I 	I 	Water Pipe installation (DN1 

❑ Water Pipe installation (D 

I 	 I 	Water Pipe installation (D 

❑ Water Pipe installation (D 

I 	I 	Water Pipe installation (D 

I 

ks for 

for W E 

Rem 

I 	1 	Remaining W 

❑ Remaining Wor 

l 	 I 	R 

F 

and jo . 

 oval e 

I 	 I 	CLP Tie-in (Cross roa• 

1 	 I 	Re 

I 	I 	F 

l 	I 	F 

I 	I 	F 

II 
I 	it 	I 

El C 

I 

13 

Cons 

nage s), 

barrier 

Darner 

ase sl 

se Bar 

I 	 I 	CLP Tie-in (joint bay) 

I 	I 	Transition Road 

0 	Dra 

Noise Barrier NB38, NB39, NB40 & NB41 (AD5) 

S28N2301 	WSD/DSD/HKCGJPCCW1-1GC/CATV/NWT/HKBN/TGT/CLP Diversion 	 100% 	124 19-May-10A 	15-Cct-10 A 

S28N2302 	Temporary Noise Barrier Installation 	 100% 	45 18-Oct-10A 	26-Dec-10A 

S28N2303 	Pre-Drilling for NB39 & NB41 	 100% 	21 	26-Jan-11A 	22-Feb-11 A 

S28N2304 	Confirmation of Founding Level 	 100% 	14 26-Mar-11 A 	12-Apr-11 A 

S28N2310 	Excavation 	 100% 	10 03-Feb-12A 	14-Feb-12A 

S28N2314 	Noise barrier Construction (NB38 - NB41) 	 100% 	937 26-Apr-11 A 	27-Jan-14 A 

S28N2316 	Noise barrier Construction NB38 	 100% 	30 27-Aug-13 A 	22-Jan-14 A 

S28N2318 	Noise barrier Construction NB39 (base slab) 	 100% 	75 19-Apr-12A 	31-Dec-12 A 

S28N2320 	Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage of Noise Barrier 41) 	 100% 	50 26-Apr-11 A 	25-Jun-11 A 

S28N2330 	Noise barrier Construction NB39 (Wall) 	 -79 	70% 	30 27-Feb-13A 	07-Jul-14 

S28N2340 	Erection of steel and panel (NB41) 	 100% 	24 11-Vay-12 A 	05-jun-12 A 

S28N2350 	Erection of steel and panel (NB39) 	 -79 	80% 	10 03-roltar-14 A 	09-Jul-14 

S28N2355 	Erection of steel and panel (NB38) 	 100% 	10 20-Jan-14 A 	27-Jan-14 A 

S28N2370 	Noise Barrier Construction NB40 (Bay1 to Bay3) 	 100% 	50 27-r3  g-13 A 	24-Jan-14A 

1 	1 WSD/DSD/HKCGPCCW/HGC/CATV/NWT/HKE3NTIGT/CLP Diversion 

❑ Temporary Noise Barrier Installation 

❑ Pre-Drilling for NB39 & NB41 

0 	Confirmation of Founding Level 

0 	Excavation 

Noise I 

I 	1 	Noise 

1 	 I 	Noise barrier Construction NB39 

I 	I 	Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage of N 

I N 

D 	Erection of steel and panel (NB41) 

I 	I 	1 	E 

0 	Erection of stE  

I 	1 	Noise Barrier 
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Activity ID Activity Name Total Activity % Original Start 2010 	 2011 	 2012 	 2013 20'14 
Float Complete Duration 02 	03 	04 	Q1 	Q2 	03 	04 	01 	02 	03 	04 	01 	Q2 Q3 Q4 01 	02 	03 

LIU  4  laMI0EI0IMILIIIIIUME1131:12113E1211313WEEIEIME  4 4 4 4  L  4  ECEEZEIZIE 
100% 	40 25-Mar-13A 06-Jul-13A S28N2380 	Noise Barrier Construction NB40 (Bay4 to Bay5) 

S28N2385 	Erection of steel and panel (NB40) 

Traffic Control & Survelance System 
S28N4800 	TOSS (ch4820-ch5640) (ind. V073 Revised Sign Gantry Details) 

S28N4900 	Gantry G29 Gantry footing 

S28N6010 	Gantry G29 Gantry mounting 

S28N6020 	Gantry G29 E&M installation 

Landscaping  iv -------- 
S28N6000 	Landscaping Works (ch4820 - 5640) 

South Bound 
Preliminaries 
S28S0000 	Site Clearance/Access Rd (incl. VO4 & V05: Revised setting out plan of Slip Road W) 

	
100% 

S28S0010 	Site Clearance 
	

100% 

S28S0020 	Access Rd 
	

100% 

Roadworks, Drainage &  Utilities 
52854010 	Roadworks, Drainages & Utilities (CH4820 - Ch5700)(incl. V020: Revised Fire mains alignment ply 	-87 	95.92% 

S28S4012 	Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip Road W) 
	

100% 

S28S4016 	Utilities - Stage 1 
	

100% 

S28S4020 	Road and Drainages Works - Stage 1 (ind.VO 75 Modification of existing SAV Chamber) 
	

100% 

S28S4021 	Road Surface and Roadmark - Stage 1 (Slow Lane) 
	

100% 

S28S4025 	Removal of existing paving - Stage 2 (CH5300 - 5700 & Slip Road W) 
	

100% 

S28S4027 	Utilities - Stage 2 (CH5300 - 5700) (incl. VO 77 Provision of cable duct for power supply) 
	

100% 

S28S4029 	Road and Drainages Works - Stage 2 
	

100% 

52854031 	Road Surface and Roadmark - Stage 2 (Fast Lane) 	 -87 
	

85% 

S28S4085 	Remaining Road Works at Slip Road W 	 -87 	65% 

Noise Barriers 44 & Road Barriers 

Noise Barrier NB44 

S28S2000 	Excavation for NB44 
	

100% 

52852010 	Excavation for NB44 (Bay1& Bay2) 
	

100% 

S28S2020 	Excavation for NB44 (Bay3 & Bay4) 
	

100% 

S28S2030 	Excavation for NB44 (Bay5 & Bay6) 
	

100% 

S28S2040 	Excavation for NB44 (Bay7 & Bay8) 
	

100% 

S28S2050 	Excavation for NB44 (Bay9 & Bay10) 
	

100% 

S28S2060 	Noise Barrier Footing Construction for NB44 (incl. VO 46: Modification of Noise Barrier Footing for 
	

100% 

S28S2070 	Noise Barrier Footing Construction for NB44 (Bay 1) 
	

100% 

S28S2080 	Noise Barrier Footing Construction for NB44 (Bay 2) 
	

100% 

S28S2090 	Noise Barrier Footing Construction for NB44 (Bay 3) 
	

100% 

S28S2100 	Noise Barrier Footing Construction for NB44 (Bay 4) 
	

100% 

S28S2110 	Noise Barrier Footing Construction for NB44 (Bay 5) 
	

100% 

S28S2120 	Noise Barrier Footing Construction for NB44 (Bay 6) 
	

100% 

S28S2130 	Noise Barrier Footing Construction for NB44 (Bay 7) 
	

100% 

S28S2140 	Noise Barrier Footing Construction for NB44 (Bay 8) 
	

100% 

S28S2150 	Noise Barrier Footing Construction for NB44 (Bay 9) 
	

100% 

S28S2160 	Noise Barrier Footing Construction for NB44 (Bay 10) 
	

100% 

S28S2170 	Remaining NB44 installation of panel 
	

100% 

Traffic Control & Survelance System  
S28S4800 TOSS -85 87.05% 

S28S4810 TOSS - Stage 1 (ch4820 - ch5520) -85 80% 

Noise Barrier Constriction N 

Erection of stt 

0 23-Jun-10A 

75 23-Jun-10A 

75 27-Jul-10A 

11.11100110111.11 

01-Feb-11A Site Clearance/Access Rd (incl. VO4 & V05: Revised setting out 	of Sip Road plan %V 
18-Sep-10A 	 I I 	Site Clearance 

01-Feb-11A I I 	Access Rd 

454 11-May-12A 27-Jew14 Rc 

75 11-May-12A 08-Jun-13A Removal of existing - S 

75 11-May-12A 08-Feb-13A Utilities - Stage 1 

75 11-May-12A 25-Jun-13 A orks Road and Drainages 

30 18-Mar-13 A 18-Jul-13 A oadma I 	I 	Road Surface and 

30 19-Jul-13 A 02-Aug-13A 0 	Removal of exist.  paving 

30 03-Aug-13 A 12-Aug-13A Utilities - Stage 2 	H530 

30 03-Aug-13 A 12-Aug-13 A 0 	Road and Drain 	s Woi 

30 13-Aug-13 A 26-Jtin-14 I 	 Ro 

40 27-Aug-13 A 27-Jun-14 I 	 Re 

Excavation for NB44 219 25-Aug-10 A 24-May-11 A 

44 25-Aug-10A 18-W-10A I I 	Excavation for NB44 (Bay1& Bay2) 

44 19-Oct-10 A 06-Dec-10A ❑ Excavation for NB44 (Bay3 & Bay4) 

44 26-Apr-11 A 26-May-11 A ❑ Excavation for NB44 (Bay5 & Bay6) 

36 26-Aug-11 A 10-0c1-11 A F7 	Excavation for NB44 (Bay7 & Bay8) 

43 14-Cct-11 A 03-Dec-11 A ❑ Excavation for NB44 (Bay9 & Bay10) 

282 26-Mar-11 A 20-Dec-11 A Noise Barrier Footing Construction for NB44 (incl. VO 46: Modificatic 

32 26-Mar-11 A 15•Apr-11 A ❑ Noise Barrier Footing Construction for NB44 (Bay 1) 

32 06-.Apr-11 A 21-Apr-11 A El 	Noise Barrier Footing Construction for NB44 (Bay 2) 

32 26-May-11A 04-J11 A 0 	Noise Barrier Footing Construction for NB44 (Bay 3) 

30 26-Apr-11 A 26May-11 A D Noise Barrier Footing Construction for NB44 (Bay 4) 

24 26-Sep-11 A 25-00-11 A ❑ Noise Barrier Footing Construction for NB44 (Bay 5) 

24 26-00-11A 22-Nciv-11 A ❑ Noise Barrier Footing Construction for NB44 (Bay 6) 

24 23-Nov-11A 20-Dec-11  A ❑ Noise Barrier Footing Construction for NB44 (Bay 7) 

24 23-Nov-11A 20-Dec-11  A ❑ Noise Barrier Footing Construction for NB44 (Bay 8) 

23 23-Nov-11A 20-Dec-  111 A ❑ Noise Barrier Footing Construction for NB44 (Bay 9) 

18  23-Nov-11A 20-Dc-c-11  A ❑ Noise Barrier Footing Construction for NB44 (Bay 10) 

7 27-Aug-13A 2E,Sep-13A ❑ Remaining NB44 insta 

130  28-Feb-13A 3iNftik*-114 TCS 

24 28-Feb-13A 30-1 	-14 I 	 1 	TCS 

100% 	10 20-Jan-14 A 27-Jan-141A 

11111111.1111116 
-76 	80% 	40 29-Apr-13A 15-May-14 

100% 	 7 20-Jan- 14 A 27-,..ko- 14 A 

100% 	 1 27-Jan-14 A 27-J1an- 14 A 

100% 	 1 27-Jan-14A 27-Jlan-14 A 

TCSS 

Gantr G29 C 

I Gantr G29 C 

I Gantry G29 E 

-108 	20%  41111111511027-Apr-1311A11 22!eprill 



Activity Name 

S28S4850 	TCSS - Stage 5 (ch5520 - ch5640),(ind. V073 Revised Sign Gantry Details) 

S28S4860 	Gantry G56 Gantry footing 

S28S4870 	Gantry G56 Gantry mounting 

S28S4880 	Gantry G56 E&M installation 

Modification of Existing Bridge 
S28S1200 	Modification of Lam Kam Rd. Flyover 

S28S1240 	Diversion for modification kerb and road reconstruction (NUB) 

S28S1250 	Removal central barrier and road construction 

S28S1260 	Diversion for modification kerb and road reconstruction (S/B) 

Road Construction and Road Resufacing 

S28S4960 	Road Construction and Resurfacing S/B for SA28 

Total Activity % Original Start Finish 
Float Complete Duration 

-85 50% 24 27-Nov-13A 30-May-14 

100% 7 24-Feb-14A 0G-ktas- 14 A 

100% 1 03-Mar-14 A 03,-Viac-14 A 

100% 0 03-Mai-14A Oa-Mar-14A 

100% 119 26-Aug-13A 28-Feo-14 A 

100% 43 26-Aug-13A 28-Nov-13A 

100% 40 26-Sep-13A 28-Dec-13 A 

100% 30 02-Dec-13 A 28-Feo-14 A 

-79 90% 60 26-Sep-13A 04-Ju414 

Activity ID 
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2010 	 2011 	 2012 	 2013 	 2014 
02 03 04 	01 	Q2 	03 	04 	01 	02 	03 	04 	Q1 	02 03 Q4 	01 	02 	03 
4 MI la 6  v  8 9  LIEUIEUE00EEELIMIZEIELIEE13131EIDEME  4 4 L E 4  L 4 LELEEIEZE 

	 TCS 

I Gartry G5E 

I Gantry G5f 

I Gantry G5E 

	

   Modificatior 

Diversion for mod 

I 	
 

Removal contra 

	I Diversion fc 

	I R( 

I  

Site Area SA29 
PHSA2920 	Possession of SA29 (Day270) 	 100% 	0 27-Jul-10 A 

SA290000 	Site Area SA29 Works Period (ind. V0002 & V00011: Fencing details along site boundaries SA 29 	301 	100% 	946 27-Jul-I 0 A 	26-Jun-14 

SA290010 	Site Area SA29 Works Completion 	 301 	0% 	 0 	 26-Jun-14 

SA290020 	Temporary Traffic Arrangement (Detail shall refer to supplementary information) 	 248 	100% 	764 27-Jul-10 A 	26-Jun-14 

SA290030 	Overall Utilities Diversion (Detail shall refer to supplementary information) 	 248 	100% 	764 27-Jul-10 A 	26-Jun-14 

North Bound 
Preliminaries 

0 Possession of SA29 (Day270) 

	

   Site 

0 Site 

	I  Tei 

Site Clearance/Access Rd 100% 	60 26-Jan-11 A 09-Apr-11 A S29N0000 	Site Clearance/Access Rd 

Roadworks, Drainage & Utilities 
AraagitikaigQiimanialmar4+ 

S29N4010 

S29N4020 

S29N4100 

S29N4110 

S29N4120 

S29N4130 

I 	 I Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 

Roadworks, Realignment of Tai Wo Service Rd. West (exclude NB42) 

Gravity Sewer Line (4 sections) (ind. VO 8 & VO 35: Revised layout of Southern Trunk Sewer & I\& 

Gravity Sewer Line - Stage 1 (STS10.30-80) 

Gravity Sewer Line - Stage 2 (STS10.10-30) 

Gravity Sewer Line - Stage 2 (STS10.80-105) 

100% 	58 13-Apr-12 A 2 4,-Jan-13 A 

100% 	 38 15-Jan-13 A 28-Mar-13 A 

100% 	111 03-Jan-11 A 	15-Dec-12 A 

100% 	60 03-Jan-11 A 31-Mar-12 A 

100% 	60 01-Apr-11 A 	30-Jut-11 A 

100% 	63 28-May-11A 15-Dec-12 A 

Roadworks, Realignment of Tai 	Ser 

I 	I Roadworks. Realignment offrai We 

   Gravity Sewer Line (4 sections) (indl. VO 8 

Gravity Sewer Line - Stage 1 (ST510.30-80) 

I 	I Gravity Sewer Line - Stage 2 (STS10.10-30) 

Gravity Sewer Line - Stage 2 (STS10.80-1 

Noise Barriers & Road Barriers 

Noise Barrier NB42 on Mini-Piles (AD) 

S29N2000 WSD/DSD/HKCCA/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 	 100% 	72 11-Apr-11 A 11-Jul-11 A 

S29N2020 	Footing for NB42 (Bayl - Bay9) (ind. VO 7: Construction of modified noise barrier foundation for N 	 100% 	110 06-Dec-10A 05-Jul-11 A 

S29N2030 	Footing for NB42 (Bayl - Bay5) 	 100% 	60 06-Dec-10A 05-Jui-11 A 

S29N2040 Footing for NB42 (Bay6 - Bay9) 	 100% 	50 06-Dec-10A 05-Ju4-11 A 

S29N3000 	Construct Noise Barrier & Beam Barrier (ind. VO 23. Provision of Drainage at Noise Barrier 42) 	 100% 	60 26-Sep-11 A Oh-Aug-12A 

Landscaping 	1111. 
S29N6000 	Landscaping Works (Near NB43) 	 100% 	50 27-Jan-13A 26-Sep-13 A 

I 	 I 

WSD/DSIIHKCG/PCCW/HGC/CATV/NWT/HKBNITGT/CLP Diversion 

Footing for NB42 (Bay1 - Bay9) (ind. VO 7: Construction of modified noise barriE 

Footing for NB42 (Bayl - Bay5) 

Footing for NB42 (Bay6 - Bay9) 

Construct Noise Barrier & Beam Barrier (ind VO 23 I 	 I 

Landscaping Works (N 

Site Area SA32 
PHSA3210 

SA320000 

SA320010 

Possession of SA32 (Day365) 

Site Area SA32 Works Period 

Site Area SA32 Works Completion 

100% 

100% 

-86 	0% 

0 25-Feb-11 A 

265 26-Feb-11 A 

0 

4 7-Nyv-11 A 

26-Jtil-14 

General 
S32G0000 Site Clearance/TTM 100% 72 26-Mar-11 A 25-J 	1' A 

S32G4005 Application XP for Construct Roadside Fully Variable Message Sign 100% 60 11-?/tar-13A 211-J1 	14 A 

S32G4015 Construct Roadside Fully Variable Message Sign (RFVMS3) - Duct laying 100% 4 21-Apr-14A 28-Api-114 A 

S32G4016 Construct Roadside Fully Variable Message Sign (RFVMS3) - Footing 100% 7 28- Apr- 14 A 05-11lay-1i4 A 

S32G4017 Construct Roadside Fully Variable Message Sign (RFVMS3) - Column 100% 1 	05-Ilitsw-14 A 05-Vay-14 A 

S32G4025 Construct Roadside Fully Variable Message Sign (RFVMS2) - Duct laying 100% 4 21-Apr - 14A 2!-Ater-14A 

0 Possession of SA32 (Day365) 

	  Site Area SA32 Works Period 

O Sits 

Site Clearance/TTN1 

Application Xf 

I Constr i 

Constr 

I Constr 

Constri  



LIU la E10 9 1111101110111LIMULIEMBEIM121121313EZIEMILIE 4 6 

Construct Roadside Fully Variable Message Sign (RFVMS2) - Footing 

Construct Roadside Fully Variable Message Sign (RFVMS2) - Column 

Construct Roadside Fully Variable Message Sign (RFVMS1) - Duct 

Construct Roadside Fully Variable Message Sign (RFVMS1) - Footing 

Construct Roadside Fully Variable Message Sign (RFVMS1) - Column 

Construct Roadside Fully Variable Message Sign (TPO4)(indude duct, footing and column) 

VO 13: Relocation of existing Directional Signs in the Vicinity of Lam Kam Road Interchange 

S3264026 

S3204027 

S3264035 

S3264036 

S3264037 

S3204045 

S3264060 

Construction of New Lam Kam Road 

Pier NLKP1 
S28N 1200 

S28N 1232 

S28N1234 

S28N 1236 

S28N 1238 

Gas Main Diversion 

Piling (16shp) 

Cap and Pier (incl. V029: revised piling details) 

Pile Cap 

Pier 

100% 

100% 

100% 

100% 

100% 

45 28-Dec-11 A 

50 13-Apr-12 A 

70 03-Oct-12 A 

25 03-Oct-12 A 

45 15-Oct-12 A 

28-Jan-12 A 

25-Aug-12 A 

26-Nov-12 A 

11-Oct-12 A 

26-Nov-12 A 

39 

2012 2011 2010 2014 2013 Activity Name Activity ID Original 
Duration 03 03 04 Q2 01 02 Q3 04 04 01 Q2 03 04 03 Q1 02 01 

Total 
Float Q2 

Finish Start Activity % 
Complete 

44 4 44 4 L  4  LEELEJEEIE1 
100% 

100% 

100% 

100°/. 

100% 

100% 

100°/. 

05-May-14 A 

05-May-14 A 

28-Apr-14 A 

05-May-14 A 

05-May-14 A 

28-Jan-14 A 

11-Sep-12 A 

100% 

100% 

100% 

100°A 

100% 

100% 

13-Aug-12 A 

08-Aug-12 A 

26-Jan-13 A 

19-Oct-12 A 

31-Dec-12 A 

25-Jan-13 A 

re an 	 on 
South Ramp 
S28N1213 	Temporary Work for Excavation 

S28N 1214 	Excavation 

S28N1215 	Construction of South Ramp (incl. V072: revised North & South Ramps Retaining Wall) 

S28N1216 	Base Slab 

S28N1217 	Wing Wall 

S28N1227 	Backfilling to South Ramp 

7 28-Apr-14 A 

1 05-May-14 A 

4 21-Apr-14 A 

1 28-Apr-14 A 

1 05-May-14A 

30 26-Sep-13 A 

10 27-Apr-11 A 

15 27-Jul-12 A 

20 23-Jul-12 A 

145 23-Jul-12 A 

60 23-Jul-12 A 

75 24-Sep-12 A 

40 28-Dec-12 A  

0 Constr 

I Constr 

I Constri 

0 Constr 

I Constr 

Construct Ro 

VO 13: Relocation of existing Directional Signs in 1 

0 Temporary Work for Excavation 

0 Excavation 

Construction of South Ramp (ind. V072 

I 	I Base Slab 

I 	I 

❑ Backfilling to South Ramp 

-111WW11111 

I 	1 

Wing Wall 

EI Gas Main Diversion 

Piling (16shp) 

© Cap and Pier (ind. V029: revised piling deta 

0 Pile Cap 

0 Pier 

South Abutment 
S28N1220 	Gas Main Diversion 

S28N1230 	Piling Work (24shp) 

S28N1240 	Cap and Abutment (incl. V029: revised piling details) 

S28N1250 	Pile Cap 

S28N1260 	Abutment 

S28N 1270 	Baddilling to South Abutment 

Pier NLKP2 
S28N1254 	Piling Work (28shp) 

S28N1259 	Pile Cap Construction (ind. V029: revised piling details) 

S28N1261 	Pier Construction 

Pier NLKP3 
S28N1271 	Pre-drilling for Piles 

S28N1272 	Confirmation of Founding Level 

S28N1273 	Piling Work (24shp) 

S28N1274 	Temporary Shoring System 

S28N1275 	Excavation to Formation Level 

S28N1276 	Pile Head Trimming and bearing plate 

S28N1277 	Pile Cap Construction (ind. V029: revised piling details) 

S28N 1278 	Backfilling 

S28N1279 	Pier Construction 

Pier NLKP4 
S28N1281 	Gas main Diversion 

S28N1282 	Pre-drilling for Piles 

S28N1283 	Confirmation of Founding Level  

100% 
	

24 28- Dec- 11 A 30-Jan-12 A 

100% 
	

60 15-Feb-12A 28-Jul-12 A 

100% 
	

115 15-Oct-12 A 
	

25-Jan-13 A 

100% 
	

40 15-Oct-12 A 
	

10-Nov-12A 

100% 
	

50 12-Nov-12 A 15-Dec-12 A 

100% 
	

40 28-Dec-12 A 25-Jan-13 A 

1003/. 	57 20-Sep-10 A 11-Nov-10 A 

100% 	46 06-Dec-10 A 10-Feb-11 A 

100% 	36 11-Feb-11 A 	18-Jul-11 A 

100°/. 	11 11-Sep-10 A 24-Sep-10 A 

100% 
	

21 12-Sep-10 A 15-Oct-10 A 

100% 
	

68 20-Sep-10 A 16-Nov-10 A 

100% 
	

31 17-Nov-10 A 03-Dec-10 A 

100% 
	

10 06-Dec-10 A 18-Dec-10 A 

100% 
	

11 20-Dec-10 A 24-Dec-10 A 

100% 
	

24 20-Dec-10 A 05-Jan-11 A 

100% 
	

30 26-Feb-11 A 01-Apr-11 A 

100% 
	

61 02-Apr-11 A 
	

11-Jun-11 A 

100% 
	

120 13-May-10A 31-Jul-10 A 

100% 
	

9 01-Aug-10 A 14-Aug-10 A 

100% 
	

22 16-Aug-10 A 31-Aug-10 A 

0 Gas Main Diversion 

Piling Work (24shp) 

Cap and Abutment (ind. V029: mvised I 

I 	Pile Cap 

C3 Abutment 

❑ Backfiiling to South Abutment 

O Piling Work (28shp) 

r 	I Pile Cap Construction (ind. V029: revised piling details) 

Pier Construction 

0 Pre-drilling for Piles 

0 Confirmation of Founding Level 

Piling Work (24shp) 

0 Temporary Shoring System 

0 Excavation to Formation Level 

a Pile Head Trimming and bearing plate 

❑ Pile Cap Construction (ind. V029: revised piling details) 

0 Back-filling 

I 	I Pier Construction 

	1 Gas main Diversion 

D Pre-cirling for Piles 

0 Confirmation of Founding Level 



❑ Piing Work (16shp) 

Temporary Shoring System 

I Excavation to Formation Level 

a Pile Head Trimming and bearing plate 

0 Pile Cap Construction (ind. V029: revised piling details) 

0 Backfilling 

❑ Pier Construction 

Gas main Diversion 

a Pre-drilling for Piles 

0 Confirmation of Founding Level 

0 Piling Work (16shp) (ind. V0001: Revised Layout of Piles at New Lam Kam Road Flyover 

❑ Temporary Shoring System 

I Excavation to Formation Level 

a Pile Head Trimming and bearing plate 

0 Pile Cap Construction (ind. V029: revised piling details) 

Backfilling 

	I Pier Construction 

Gas main Diversion 

  

Pre-drhling for Piles 

Confirmation of Founding Level 

  

1 	 

  

Piling Work (23shp) 

0 Temporary Shoring System 

0 Excavation to Formation Level 

a Pile Head Trimming and bearing plate 

❑ Pile Cap Construction (ind. V029: revised piling details) 

Backfilling 

0 Pier Construction 

0 Realignment of Existing slip road 

0 Existing Water main Diversion 

0 Pre-drilling for Piles 

0 Confirmation of Founding Level 

❑ Piling Work (16shp) 

❑ Temporary Shoring System 

n Excavation to Formation Level 

0 Pile Head Trimming and bearing plate 

0 Pife Cap Construction (ind. V029: revised piling details) 

CI Backfilling 

	1 Pier Construction 

O Realignment of Existing slip road 

0 Existing Water main Diversion 

Pre - drilling for Piles 

0 Confirmation of Founding Level 

0 Piling Work (24shp) 

❑ Temporary Shoring System 
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Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start 

4 
02 

2013 
	

2014 
02 03 04 01 02 03 

©G10 INIIIHNIEEINIEENZEILLEIMIDEELJELIMIE L L L 4 LEELE1EVEI 

2010 2011 2012 
03 Q2 03 04 01 CQ 03 

8 9 4 4 4 4 

S28N1284 

S28N1285 

S28N1286 

S28N1287 

S28N1288 

S28N 1289 

S28N1302 

S28N1303 

S28N1304 

S28N1305 

S28N1306 

S28N1307 

S28N 1308 

S28N1323 

S28N1324 

S28N1325 

S28N 1326 

S28N 1327 

S28N1328 

S28N 1329 

S28N 1330 

Pier NLKP7 
S28N1341 

S28N1342 

S28N 1343 

S28N1344 

S28N 1345 

S28N 1346 

S28N1347 

S28N 1348 

S28 N1349 

S28N1350 

S28N 1351 

Pier NLKP8 
S28N 1361 

S28N1363 

S28N 1364 

S28N 1365 

S28N 1366 

S28N 1367 

Piling Work (16shp) 

Temporary Shoring System 

Excavation to Formation Level 

Pile Head Trimming and bearing plate 

Pile Cap Construction (ind. V029: revised piling details) 

Backfilling 

Pre-drilling for Piles 

Confirmation of Founding Level 

Piling Work (16shp) (ind. V0001: Revised Layout of Piles at New Lam Kam Road Flyover Pier NLF 

Temporary Shoring System 

Excavation to Formation Level 

Pile Head Trimming and bearing plate 

Pile Cap Construction (ind. V029: revised piling details) 

Confirmation of Founding Level 

Piling Work (23shp) 

Temporary Shoring System 

Excavation to Formation Level 

Pile Head Trimming and bearing plate 

Pile Cap Construction (ind. V029: revised piling details) 

Backfilling 

Pier Construction 

Realignment of Existing slip road 

Existing Water main Diversion 

Pre-drilling for Piles 

Confirmation of Founding Level 

Piling Work (16shp) 

Temporary Shoring System 

Excavation to Formation Level 

Pile Head Trimming and bearing plate 

Pile Cap Construction (incl. V029: revised piling details) 

Backfilling 

Pier Construction 

Realignment of Existing slip road 

Existing Water main Diversion 

Pre-drilling for Piles 

Confirmation of Founding Level 

Piling Work (24shp) 

Temporary Shoring System 

100% 	63 01-Sep-10A 30-Sep-10A 

100% 	44 20-C11-10A 23-0cl-10A 

100% 	7 25-0a1-10 A 28-00-10A 

100% 	14 29-Oct-10A 06-Nov-10A 

100% 	21 08-Nov-10A 119-Nov-10A 

100% 	30 20-Dec-10 A 11-Jan-11 A 

100% 	71 02-Feb-11A 26-Mar-11 A 

100% 	120 13-May-10A 31-Aug-10A 

100% 	 7 01-Sep-10 A 11 -Sep-10A 

100% 	14 13-Sep-10 A 25-Sep-10 A 

100% 	62 26-Sep-10 A 19-Oct-10 A 

100% 	44 20-Oct-10A 05-Nov-10A 

100% 	7 08-Nov-10A 12-Nov-10A 

100% 	14 15-Nov-10A 27-Nov-10A 

100% 	21 29-Nov-10A 11-Dec-10 A 

100% 	30 13-Dec-10 A 18-Dec-10 A 

100% 	74 28-Dec-10 A 28-Mar-11 A 

100% 	150 13-May-10A 10-Nov-10A 

100% 	14 21-J0-10A 	23-Feb-11A 

100% 	14 21-Jul-10 A 	25-Feb-11A 

100% 	75 28-Feb-11 A 28-Mar-11 A 

100% 	44 26-May-11A 18-Jul-11 A 

100% 	7 05-May-11A 23-Jun-11 A 

100% 	14 29-Jun-11 A 	05-Jul-11 A 

100% 	23 28-Jul-11 A 	24-Aug-11 A 

100% 	28 26-Sep-11 A 29-Oct-11 A 

100% 	71 28-Sep-11 A 12-Nov-11A 

100% 	45 19-May-10A 13-Jul-10 A 

100% 	45 14-Jut-10 A 	03-Seo-10 A 

100% 	7 04-Sep-10 A 18-Sep-10 A 

100% 	14 13-Sep-10 A 25-&.p-10 A 

100% 	62 26-Jan-11 A 28-Feb-11A 

100% 	44 08-Mar-11 A !a-Apr-11A 

100% 	7 08-Mar-11 A 16-Apr-11 A 

100% 	14 27-Apr-1 1  A 	17-May-11A 

100% 	21 19-May-11A 31;-Vey-11 A 

100% 	30 26-Seo-11 A 01-Nov-11 A 

100% 	72 03-Cct-11 A 	24- Dec-11A 

100% 	45 19-May-10A 113.-,Aull-110/4 

100% 	45 14-Abi-10A 	0G-Sep-10 A 

100% 	18 04-Sep-10A 25-Sep-110A 

100% 	14 27-Sep-10A 13-00-10A 

100% 	75 14-11  A  06-Feb-11 A 

100% 	44 2S-Apr-111A 25-Mtay-11 A 

S28N1290 	Pier Construction 

Pier NLKP5 
S28N1301 	Gas main Diversion 

S28N1309 	Backfilling 

S28N1310 	Pier Construction 

Pier NLKP6 
S28N1321 	Gas main Diversion 

S28N1322 	Pre-drilling for Piles 

r NLK 



IMMUIMIIIIIMILIZEIZEILIMEEEIDELEEZIE L L E.  4  ELEELEE114 4 4 4 4 

0 Pile Head Trimming and bearing plate 

❑ Pile Cap Construction (ind. V029: revised piling deta 

O Bac,kfilling 

❑ Pier Construction 

132 kv Cable Diversion 

I 	I Existing Water main Diversion 

❑ Piling Work (17shp) 

Pile Cap construction (ind. V029: revised pi' 

❑ Pier Construction 

I 	I 

❑ Existing Water Main Utilities Diversion 

❑ Piling Work (24shp) 

❑ Pile Cap Construction (ind. VO29: revisec 

❑ Abutment 

Backfilling 

COD: RFI 399 HP Gas Main Clashing wit 

r:=1.■  Construction of North Rip (inc 

I 	I Temporary Work for Excavation 

I 	I Excavation 

I 	I Base Slab 

I 	I Wing Wall 

❑ Backfilling 
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Activity ID Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start 

100% 	30 26-Sep-11 A 

100% 	 7 15-001-11 A 

100% 	 24 26-Oc1-11A 

100% 	24 26-Nov-11 A 

100% 	 72 21-Dec-11 A 

2010 2011 2012 2013 2014 Finish 

Pile Head Trimming and bearing plate 

Pile Cap Construction (ind. V029: revised piling details) 

Backfilling 

Pier Construction 

100% 	45 19-May-10A 13-JUI-10A 

100% 	45 14-Jul-10 A 	03-Sep-10 A 

100% 	14 04-Sep-10 A 20-Sep-10 A 

100% 	14 21-Sep-10 A 08-Oct-10A 

100% 	75 21-Sep-10A 21-Oct-11A 

100% 	75 22-Oct-11 A 	19-Dec-11 A 

100% 	30 01-Feb-12A 19-Apr-12 A 

100% 	36 19-Apr-12A 26-Jun-12 A 

100% 	12 27-Jun-12A 	11-Jul-12 A 

100% 	12 12-Jul-12 A 	01-Aug-12 A 

100% 	12 28-Jul-12 A 	14-Sep-12 A 

100% 	40 15-Sep-12 A 18-00-12 A 

Pier NLKP10 
S28N1401 	132 kv Cable Diversion 	 100% 	75 26-Oct-11 A 	27-Jan-12 A 

S28N1402 	Existing Water main Diversion 	 100% 	50 23-Apr-12A 	16-Aug-12 A 

S28N1405 	Piling Work (17shp) 	 100% 	60 23-Jul-12 A 	19-Sep-12 A 

S28N1409 	Pile Cap construction (ind. VO29: revised piling details) 	 100% 	25 03-Oct-12A 	01-Dec-12 A 

S28N1411 	Pier Construction 	 100% 	25 11-Dec-12 A 29-Dec-12 A 

North Abutment 
100% 	30 09-Jul- 12 A 	30-Aug-12 A 

S28N1426 
	

Piling Work (24shp) 
	

100% 	60 20- Sep-12 A 12-Nov-12A 

S28N1428 
	

Pile Cap Construction (ind. VO29: revised piling details) 
	

100% 	30 26-Nov-12 A 02-Jan-13 A 

S28N 1430 
	

Abutment 
	

100% 	30 05-Jan-13 A 24-Jan-13 A 

S28N1580 	Backfilling 	 100% 	20 20-May-13 A 31-May-13A 

North Ramp 
S28N1434 	COD: RFI 399 HP Gas Main Clashing with abutment (ind. trail pit excavation) 

	
100% 	50 19-Sep-12A 31- Dec-12 A 

S28N1435 	Construction of North Ramp (ind. V072: revised North & South Ramps Retaining Wall) 
	

100% 	148 06-Nov-12 A 08-May-13 A 

S28N1436 	Temporary Work for Excavation 
	

100% 	24 06-Nov-12 A 26-Jan-13 A 

S28N1437 	Excavation 
	

100% 	22 22-Nov-12A C6- Feb-13 A 

S28N1438 	Base Slab 
	

100% 	14 31- Dec-12 A 05-Mar-13A 

S28N1439 	Wing Wall 
	

100% 	48 01-Feb-13 A 08-May-13 A 

S28N1449 	Backfilling 
	

100% 	20 06-May-13 A 07-Jun-13  A 

Decking and Finishing 
S28N1440 	Decking (Bearing, Drainage & MJ included) (ind. VO 40: NLK - Revised Drainage Arrangement for 	 100% 	559 27-Jun-11 A 	14-May-13A 

S28N1450 	NLK Deck; P4 - P5 	 100% 	75 27-Jun-11 A 23-Sep-11 A 

S28N1460 	NLK Deck: P3 - P4 	 100% 	75 26-Oct-11A  27-Jan-12A 

S28N1470 	NLK Deck: P2 - P3 	 100% 	72  11-May-12A I6-Aug-12A 

S28N1475 	Falsework erection of deck: P1 - P2 	 100% 	50 29- Sep-12 A 2I-Dec-12A 

S28N1480 	NLK Deck; P1 - P2 	 100% 	62 06-Nov-12A 30-Jan-13A 

S28N1484 	Falsework dismantling of deck: P1 - P2 	 100% 	18 21-Mar-13A 30-Ape-13A 

S28N1485 	Falsework erection of deck: South Abutment - P1 	 100% 	25 10-Dec-12A 30-Jan-13A 

S28N1490 	NLK Deck; South Abutment - P1 	 100% 	60 D3-Jar)-113A 118,4410T-113A, 

Activity Name 

S28N1368 	Excavation to Formation Level 

S28N1369 

S28N1370 

S28N1371 

S28N1372 

Pier NLKP9 
S28N1381 	Realignment of Existing slip road 

S28N1382 	Existing Water main Diversion 

S28N1383 	Pre-drilling for Piles 

S28N1384 	Confirmation of Founding Level 

S28N1385 	COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services Mains (DAN 202) and related UU worl 

S28N1386 	Piling Work (24shp) 

S28N1387 	Temporary Shoring System 

S28N1388 	Excavation to Formation Level 

S28N1389 	Pile Head Trimming and bearing plate 

S28N1390 	Pile Cap Construction (ind. V029: revised piing details) 

S28N1391 	Backfilling 

S28N1392 	Pier Construction 

4111111111111111111r 

S28N1422 	Existing Water Main Utilities Diversion 

EUEI 
02 
4 6 

03 
a 8 9 

04 01 Q2 03 04 01 02 03 04 Q1 02 03 Q4 01 02 03 

Realignment of Existing slip road 

❑ Existing Water main Diversion 

0 Pre-drilling for Piles 

0 Confirmation of Founding Level 

I 	 I 

❑ Piling Work (24shp) 

I 

I 	f 

COD: Drainage (ADN 72, 86, 121, 145, 225), Fire eeeeeeeeeMainu(bAN 

Temporary Shoring System 

I Excavation to Formation Level 

Decking (Bearing. Drainage & 

I 

I 	I 

NLK Deck; P4 - P5 

NLK Deck; P3 - P4 

I 	I NLK Deck: P2 - P3 

I 	I 

I 	I NLK Deck: P1 - P2 

❑ Falsework dismantling of deck: P 

❑ Falsework erection of deck: Sash Abut:  

NLK Deck; South Abutment P1 I 	1 

Falsework erection of deck: P1 - P 

22-00-11 A 	 ❑ Excavation to Formation Level 

22-0c141 A 	 0 Pile Head Trimming and bearing plate 

02-Nov-11A 	 EI Pile Cap Construction (ind. VO29: revised piling details) 

23-Dec-11 A 	 ❑ Backfilling 

31-Jan-12A 	 ❑ Pier Construction 



2010 Finish 

- NA ; 

rf acing 

er of 

for moi 

 1 Rc 

iversion 

iversior 

Road C 

❑ Falsework dismantling of 

NLK Ded<, P6 - P7 

I 	I NLK Deck; P7 - P8 

0 Falsework disrnanting of deck: P7 - P8 

I 	I Falsework erection of deck: P8 P9 

   

I 	I NLK Deck, P8 - P9 

   

Falsework dismantlihg of de 

O Falsework erection of deck P9 - P10 

 

NLK Deck; P9 - P10 

  

deck: S. 

I 	I 

I 	I 

I 	 I Falseworli dismar 

0 - Nor 

butmer 

Falsework erection of deck: P' 

NLK Deck: P10 - North 

0 Falsework dismantiing deck 

Parapet (P3 - P6) 

Parapet (SA - P3 & 

I 
	

Noise Barriers, S 

I Inspection Hand 

0 TTA Stage 9 

Diversto• 

O C 

I 	I 

NLK Deck, P5 - P6 

Falsework dismantling of deck: South Abutment - P1 

NLK Deck; P5 - P6 

NLK Deck: P6 - P7 

NLK Deck; P7 - P8 

Falsework dismantling of deck: P7 - P8 

Falsework erection of deck: P8 - P9 

NLK Deck; P8 - P9 

Falsework dismantling of deck: P8 - P9 

Falsework erection of deck: P9 - P10 

NLK Deck; P9 - P10 

Falsework dismantling of deck: P9 - P10 

Falsework erection of deck: P10 - North Abutment 

NLK Deck; P10 - North Abutment 

Falsework dismantling of deck: P10 - North Abutment 

Parapet (P3 - P6) 

Parapet (SA- P3 & P6 - NA ) 

Noise Barriers, Surfacing and Road Lighting 

Inspection Handover of NLK Bridge 

TTA Stage 9 

Diversion for modifying kerb and laying asphalt paving road (N/B) reconstruction of 1 lane Stage 1 

Road Construction Works (N/B) C2/C3 interface 

Diversion for removing central barriers Stage 2 

Diversion for modifying kerb and laying asphalt paving road (S/B) reconstruction of 1 lane Stage 3 

Road Construction Works (S/B) C2/C3 interface 

S28N 1495 

S28N1500 

S28N1510 

S28N 1520 

S28N 1524 

S28N 1525 

S28N 1530 

S28N1534 

S28N 1535 

S28N 1540 

S28N1544 

S28N 1545 

S28N1550 

S28N1554 

S28N1570 

S28N 1660 

S28N1680 

S28N 1690 

S28N 1700 

S28N1710 

S28N 1715 

S28N 1720 

S28N 1730 

S28N 1735 

Ready For Pre-Handover Retaining Wall of Section 4 
HRW0040 	Ready For Pre-Handover Retaining Wall W72B, W73 and W74 

South Bound 
Preliminaries 
S31S0000 	S

▪ 

 ite Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and Coordination) 

Roadworks, Drainage & Utilities 
Portion 1 

S31S4620 	Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to WSD Gate) 

S31S4630 	Site Clearance 

S3154640 	Excavation road formation level 

S31S4648 Unchartted Towngas CLP 

S31S4650 	Trial Pit for Towngas DN400 HP 

S31S4660 	Additional Towngas DN400 HP preparation and materials deliverary 

S31S4670 	Additional Towngas DN400 HP laying works 

S31S4675 	Uncharted CLP 11kV Existing diversion (Ducting & Cabling. Tie in and uncharted cables) 

S31S4678 	UU diversion 

S31S4679 	Excavation for UU diversion 

S31S4680 	Additional CLP 11kV Existing Diversion (Ducting & Cabling, Tie-in and uncharted cables) 

• Ir.,. answ.-rare...nwrnawerzim 

O 26-Feb-10A 

884 26-Feb-10A 27-Jun-14 

O 27-Jun-14 

40141001111111011 
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Q2 03 
Activity ID Activity Name Total 

Float 
Activity% 
Complete 

Original 
Duration 

Start 2011 2012 2013 
	

2014 
Q1 02 03 Q4 01 02 03 04 01 02 03 04 01 02 Q3 04 

0E000iii1111011:1131111ELLEILIMEINEEME L ELL  4  LEEEEMEN 4 4 4 

	

100% 	18 15-Apr-13A 11-May-13A 

	

100% 	75 26-Nov-11A 04-Jun-12A 

	

100% 	75 16-Jun-12A 06-W-12A 

	

100% 	75 03-Sep-12 A 22-Dec-12 A 

	

100% 	26 07-Jan-13A 01-Feb-13A 

	

100% 	18 29-W-12 A 29-Jan-13 A 

	

100% 	75 20-Dec-12A 29-Mar-13 A 

	

100% 	26 23-Apr-13 A 20-Jui-13 A 

	

100% 	34 10-Dec-12 A 23-Jan-13A 

	

100% 	65 18-Jan-13A 25-Apr-13 A 

	

100% 	18 20-May-13A 30-Nov-13 A 

	

100% 	18 17-Jan-13A 21-Feb-13 A 

	

100% 	55 21-Feb-13A 14-May-13A 

	

100% 	18 20-May-13 A 08-Jun-13 A 

	

100% 	45 03-Dec-12A 18-Apr-13 A 

	

100% 	65 28-Feb-13A 26-Jun-13 A 

	

100% 	30 10-May-13 A 22-Aug-13 A 

	

100% 	3 22-Aug-13 A 24-Aug-13 A 

	

100% 	 0 24-Aug- 13 A 

	

100% 	43 26-Aug-13 A 14-Dec-13 A 

	

-114 	80% 	30 26-Aug-13 A 28-Jun-14 

	

100% 	18 17-Sep-13 A 01-Apr-14 A 

	

100% 	10 17-Feb-14A 07-Apr-14 A 

	

100% 	10 27-Jan-14 A 28-Apr-14 A 

	

-93 	0% 	25 26-Jun-14 	25-Jul-14 

1 2 WOO 6 89 

Section 5 ,Awir■misoromaiiitilmomilikrorom. 

PHSA3120 

SA310000 

SA310010 

Possession of SA31 (DayO) 

Site Area SA31 Works Period (incl. VO42, V052, V059 & V065) 

Site Area SA31 Works Completion 

100% 

296 	99.43% 

296 	0% 

100% 	252 26-Feb-10A 31-Dec-10A 

411111111111111.11111111F 
100% 	146 20-Jun-11A 16-Mar-13 A 

100% 	 7 20-Jun-11 A 27-Jun-11A 

100% 	50 28-Jun-11A 25-Aug-11 A 

100% 	65 16-otin-12 A 10-Aug-12 A 

100% 	14 16-Jan-12A 04-Feb-12A 

100% 	50 06-Feb-12A 27-Apr-12 A 

100% 	12 ZS-Apr-12A 26-May-12A 

100% 	65 30-M-12A 10-Aug-12  A 

100% 	67 15-Dec-11  A  18-Dec-12A 

100% 	20  15-Nc-11/  A 10,119-12 A 

100% 	 25-Aprt-12 A 10-49-12 A  

0 Possession of SA31 (DayO) 

Site Clearance/TIM/Access Rd/Utility Diversion (Ind. Liason and Coordination) 

EI Site Clearance 

0 Excavation road formation level 

	  Unchartted Towngas! CLP 

❑ Trial Pit for Towngas DN400 HP 

I 	I Additional Towngas DN400 HP preparation and matrials d 

❑ Additional Towngas DN400 HP laying works 

0 Uncharted CLP 11kV Existing diversion (During & C 

	  UU diversion 

❑ Excavation for UU diversion 

I 	I Additional CLP 11kV Existing Diversion (During & C 

Portion 1 - CH 0 to CH 50 (Prom He 

	 Sit 

0 Sit 



89 ULIE01111111111:1121E1213111ISIELEINIEWELILIE  4  LICELILLEELEUE 

Roadwork 

   Portion 3 - New Footpath (CHO 

CD Formation level of footpath 

0 Preparation for footpath & Cycle Track Diversion 

Uncharged Towngas DN400 HP 

Additional UU works (CLP 132kV 

   Roadworks 

Footpath Sub-base, kerb and 

175) 

& 1 1 k v 

Additional CLP 132 kV (New Lay) 

0 Additional CLP 132kV (Existing) 

Additional UU work (HGC, HKBN, T GT & 

Excavation and DN 600 FW & DN 3011SW 

Roadwork 

Footpath & Kerb 

	4 

I 	I 

I 

PHSA4110 

SA410000 

SA410010 

Possession of SA41 (DayO) 

Site Area SA41 Works Period 

Site Area SA41 Works Completion 

100% 

75 	85.77% 

76 	0% 

0 26-Feb-10A 

1581 26-Feb-10A 

0 

05-Feb-15 

05-Feb-15 

100% 	60 26-Feb-10A 12-May-10A 

100% 	60 26-Feb-10A 12-May-10A 

-197 	90% 	141194 113-May-10,4 14-Nov-14 

Temporary Site Office 
Site Clearance / TTM 

Construction of ER & Contractor's Office (ind. VO 24: Office Renovation) 

Temp Warehouse, Fabrication & Equip Yard 

S41 G0000 

S41 G9000 

S41G9100 

Total 
Float 

Activity % 
Complete 

Original Start 	Finish 
Duration 

2010 Activity ID 

S31S4690 

S31S4700 

S31S4710 

S31S4720 

S31S4725 

S31S4730 

S31S4740 

Portion 3 

S31S5000 

S31S5010 

S31S5020 

S31S5025 

S31S5030 

S31S5035 

S31 S5040 

S31S5050 

S31S5060 

S31S5070 

S31S5080 

S31S5090 

S31S5100 

S31S5110 

S31S5120 

S31S5130 

S31S5132 

Portion 2 

S31S4750 

S31S4760 

S31 S4765 

S31 S4766 

S31S4770 

S31 S4780 

S31S4790 

S31S4800 

S31S4810 

43 

Activity Name 

Additional CLP 132 kV (New Lay) 

Additional CLP 132kV (Existing) 

Additional UU work (HGC, HKBN, TGT & NWT) 

Excavation and DN 600 FW & DN 300 SW 

Roadwork 

Footpath & Kerb 

Roadwork 

Portion 3 - New Footpath (CHO to 175) 

Formation level of footpath 

Preparation for footpath & Cycle Track Diversion 

Uncharted Towngas DN400 HP 

Additional UU works (CLP 132kV & llkv) 

Roadworks 

Footpath Sub-base, kerb and concrete surface 

CLP Overhead wooden Pole 

New cycle track formation level 

New cycle track (Bitonminous Layer) 

New Kerb 

Public Lighting & TCSS Ductings (ind. VO 77 Provision of cable duct for power supply) 

New public lightings poles 

Reconstruction carriageway 

Traffic Lights 

Roadworks (Other area not affected by towngas) 

Roadworks (Remaining area affected by towngas) 

Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen) 

Site clearance 

UU Diversion 

Slopeworks S45A 

Additional CLP 132kV (New Lay & clashing with existing) 

Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in) 

UU works (HKBN & New Lay HGC) 

Footpath & kerb and Diversion of footpath 

Roadwork  

2014 
01 02 03 

0 CLP Overhead wooden Pole 

New cycle track formation Itvel 

New cycle track (Bitonminous Lay, 

New Kerb 

Public Lighting & TCSS DOctings 

I New public Iightings poles 

0 Reconstruction carriageway 

0 Trl 

Roadworks (Other area not ,ffected 

0 Roadworks (Remaining area affected by 

   Portion 2 - CH 50 

G Site clearance 

UU Diversion 

O Slopeworks S45A 

0 Additional CLP 132kV (New Lay & clashing with 

IT] Additional CLP 11kV New Lay (Ducting & Ca 

UU works (HKBN & New Lay HGC) 

   

Footpath & kerb a 

    

Roadwork 

04 01 02 03 04 01 02 Q3 Q4 
2011 
	

2012 
01 02 03 Q4 

2013 
02 Q3 

	

100% 
	

17 02-Apr-12A 18-Jun-12A 

	

100% 
	

22 11-Aug-12A 16-Aug-12A 

	

100% 
	

35 06-Aug-12A 18-Dec-12A 

	

100% 
	

68 28-Jun-11 A 09-Nov-12 A 

	

100% 
	

0 15-0c1-12A 29-M-13A 

	

100% 
	

30 20-Dec-12A 29-J4-13A 

	

100% 
	

30 15-Oct-12A 16-Mar-13A 

	

100% 	165 11-Jun-11 A 	15-Jan-13A 

	

100% 	45 04-Jan-12A 28-Feb-12A 

	

100% 	7 11-Jun-11 A 	18-Jun-11A 

	

100% 	178 29-May-12A 05-Jan-13A 

	

100% 	17 10-Oct-12A 	16-Jan-13A 

	

100% 	215 07-Sep-12A 16-Mar-13A 

	

100% 	17 07-Sep-12A 30-May-13A 

	

100% 	12 26-Dec-12 A 07-Jan-13A 

	

100% 	15 28-Nov-12A 06-Apr-13A 

	

100% 	10 29-Jan-13A 25-Apr-13A 

	

100% 	7 07-Jan-13A 23-Apr-13A 

	

100% 	7 06-Oct-12 A 23-Apr-13 A 

	

100% 	15 17-Apr-13A 20-Apr-13A 

	

100% 	7 05- Mar-13 A 20-Apr-13 A 

243 	0% 	5 30-May-14 	27-Jun-14 

	

100% 	80 21-May-12A 16-Mar-13A 

	

100% 	19 26-Dec-12A 15-Jan-13A 

	

100% 	108 20-Jun-11A 29-Jui-13A 

	

100% 	7 20-Jun-11 A 27-Jun-11 A 

	

100% 	82 28-Mar-12A 05-Oct-12A 

	

100% 	18 28-Mar-12A 21-Apr-12A 

	

100% 	45 25-Apr-12A 18-Jun-12 A 

	

100% 	46 19-Jun-12A 27-Jul-12A 

	

100% 	12 27-Aug-12A 05-Oct-12A 

	

100% 	15 10-Sep-12A 29-Ai-13A 

	

100°/0 	21 25-Oct-12 A 25-Feb-13 A 

Eastbound Roadworks 

Westbound Roadworks 

LUEME1011 

Roadworks, Drainage & Utilities 

S31S4820 Eastbound Roadworks 
	

100% 
	

50 07-Jan-13A 08-Apr-13A 

S31S4830 Westbound Roadworks 
	

100% 
	

50 17-Jan-13A 20-Apt-13A 

80 (F] 

xistin0 

ling an 

0 Possesor. of SA41 (DayO) 

Site C:eararce / TTM 

7-1 CorstructIon of ER & Contractor's Office (incl. VO 24: Office Renovation) 



S41G9120 Dismantle of ER & Contractor's Office 

Site Area SA42 (Core Storage & Works Area) 
PHSA4210 
	

Possession of SA42 (DayO) 

SA410040 
	

Site Area SA42 Works Period 

SA420010 
	

Site Area SA42 Works Completion 

Site Area SA43 
PH SA4310 
	

Possession of SA43 (Day90) 

SA410020 
	

Site Area SA43 Works Period 

SA410030 
	

Site Area SA43 Works Completion 

Mulching Production Area 
S41G010 

S41 G020 

S41 G030 

S41G040 

S41 G050 

S41G060 

S41G070 

S41 G080 

S41G090 

S41G100 

S41 G110 

S41G120 

S41G130 

S41G140 

S41 G260 

S41G270 

S41 G280 

Mulching 

Mulching 

Mulching 

Mulching 

Mulching 

Mulching 

Mulching 

Mulching 

Mulching 

Production Phase 1 (45m3) 

Production Phase 2 (45m3) (incl. V016, VO 18) 

Production Phase 3 (45m3) 

Production Phase 4 (45m3) 

Production Phase 5 (45m3) 

Production Phase 6 (45m3) 

Production Phase 7 (45m3) 

Production Phase 8 (45m3) 

Production Phase 9 (45m3) 

Site Clearance 

Site Clearance (Mulching Office Area) 

Site Clearance (Wood Storage Area) 

Construction of Mulching Production Yard 

Temp Warehouse, F abrication & Equip Yard (Site allcated for period till 8 May 2012) : Expected pr( 

Dismantle of Mulching Production Yard 

Dismantle of Mulching Production Yard : Removing Mulching Office 

Dismantle of Mulching Production Yard : Removing Security Fence and Security Device 

Section  8 .  

 

•• 	 • 

Establishment Works 
S21 G8000 	SA21 Establishment Works 

Section 9 

Establishment Works 
S22G8000 

S23G8000 

S24G8000 

S25G8000 

S26G8000 

SA22 Establishment Works 

SA23 Establishment Works 

SA24 Establishment Works 

SA25 Establishment Works 

SA26 Establishment Works 

Ars 	 dolimimmiiii Section 10 	- 

Establishment Works 

33% 365 26-Jan-14A 25- Feb- 15 

1 33.9% 365 24-Mar-14A 21-Apr-15 

1 33.9% 365 24-Mar-14A 21-Apr-15 

1 33.9% 365 24-Mar-14 A 21-Apr-15 

1 33.9% 365 24-Mai-14A 21-Apr-15 

1 33.9% 365 24-Mar-14 A 21-Apr-15 

	

23.8% 	365 01 -Mar- 14A 31-Mar-15 

1 
	

23.8% 	365 01-Mar-14 A 311-Mar-15 

411111111b 

	

23.8% 	365 01-1Aar- 14 A 31-tar-15 

1 	23.8% 	385 01-Mar-14A 311-fVer-15 

• 

0% 

100% 

	

0 	98.04% 

	

0 	04)/0 

100% 

	

-194 	84.93% 

	

-194 
	

0% 

100% 

100% 

100% 

100% 

301 100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

	

-159 
	

0% 

	

-159 
	

0% 

	

-159 
	

0% 

-ifas:•—s, rate  

59 27-May-10A 

45 27-May-10A 

45 12-Jun-10A 

60 06-Aug-10A 

1260 13-Sep-10A 

63 13-Sep-10A 

63 21-Dec-10A 

63 20-Feb-11A 

63 24-Apr-11 A 

63 27-Jun-11 A 

63 29-Aug-11 A 

63 31-W-11A 

63 02-Jan-12A 

63 02-Apr-12A 

68 14-Nov-14 

48 14-Nov-14 

20 13-Jan-15 

05-Aug-10 A 

20-Jul-10 A 

05-Aug-10 A 

18-Oct-10 A 

26-Jun-14 

09-Oct-10 A 

21-Feb-11 A 

24-Apr-11 A 

26-Jun-11 A 

28-Aug-11 A 

30-Oct-11 A 

01-Jan-12A 

31-Mar-12 A 

31-Dec-12 A 

05-Feb-15 

13-Jan-15 

05-Feb-15 

68 14-Nov-14 
	

05-Feb-15 

O 26-Feb-10A 

1581 26-Feb-10A 26-Ain-14 

O 2&-Ain-14' 

O 04-May-10A 

1492 04-May-10A 05-Feb-15 

0 
	

05-Feb-15' 

Site Clearance 

Site Clearance (Mulching Office Area) 

Site Clearance (Wood Storage Area) 

l 	1 Construction of Mulching Production Yard 

I 	 

44 

2014 Activity ID Activity Name Activity% 
Complete 01 02 03 04 

Total 
Float 

Start Original 
Duration 

2010 	 2011 	 2012 	 2013 
02 03 04 	Q1 	02 	03 	04 	01 	02 	03 	04 	01 	02 03 

1  LE/  4 6I4  8 9  lilIIIIIIILIUNINILIE12131315103151111313EUEL1MIDE  4 4 4 L L 4 LULLELIZIEEIEI 

0 Possession of SA42 (DayO) 

	r 	 Site  

0 Site 

0 Possession of SA43 (Day90) 

Ter 

S26AG800 	SA26A Establishment Works 

S27G8000 	SA27 Establishment Works 

Section 11 

Establishment Works 
S28G8000 	SA28 Establishment Works 

S29G8000 	SA29 Establishment Works 

0 Mulching Production Phase 1 (45m3) 

Mulching Production Phase 2 (45m3) (ind. V016, VO 18) 

l 	I Mulching Production Phase 3 (45m3) 

I 	I Mulching Production Phase 4 (45m3) 

I 	I Mulching Production Phase 5 (45m3) 

Mulching Production Phase 6 (45m3) 

I 	I Mulching Production Phase 7 (45m3) 

I 	I Mulching Production Phase 8 (45m3) 

Mulching Production Phase 9 (45m3) 

Section 12 



L L 4 LEMEILEM 4 

25% 	365 25-Jan-14A 26-Mar- 15 

S28G7000 

S29G7000 

S30AG700 

S30G7000 

S31 G7000 

Tentative Start Date for SA28 Route Maintenance Works 

Tentative Start Date for SA29 Route Maintenance Works 

Tentative Start Date for SA30A Route Maintenance Works 

Tentative Start Date for SA30 Route Maintenance Works 

Tentative Start Date for SA31 Route Maintenance Works 

Section 17 (Subject to Excision and Instruct by Engineer within 819 days) 

100% 	75 14-May-12 A 23-May-12 A 

245 23-May-12A 

75 24-May-12A 

75 06-Sep-12A 

60 06-Sep-12 A 

75 01-Nov-12A 

60 17-A4,19-12A 

20-Sep-13 A 

05-Sep-12 A 

17-Sep-12 A 

31-Jul-13 A 

31-Jul-13 A 

24-Aug- 12 A 

100% 

100% 

100% 

100% 

100% 

100% 

45 

Activity ID Activity Name Total 
Float 

Activity % 	Original Start 
Complete Duration 

Finish 

     

02 
4 

2010 

56 
03 

89 111/110111101311111E1213131313121312EIDELLIELIMIDE 
02 

2011 
03 02 03 04 

2012 
01 02 

4 

2013 

4 
03 
4 

04 01 
2014 

03 

Establishment Works 
S30AG800 	SA30A Establishment Works 

S30G8000 	SA30 Establishment Works 

	

-64 	0% 	365 2Sriun-14 	25-Jun-15 

	

-64 	0% 	365 26-Jun-14 	25-Jun-15 

ton 13 - 

Establishment Works 
S30AG810 	Remainder of Establishment Works (Exclude Section 8 to 12) 

Section 14 
Route Network Maintenance (Subject to the the Engineer's Instruction) 
S2107000 

S22G7000 

S23G7000 

S24G7000 

S25G7000 

S26AG700 

S26G7000 

S27G7000 

Tentative Start Date for SA21 Route Maintenance Works 

Tentative Start Date for SA22 Route Maintenance Works 

Tentative Start Date for SA23 Route Maintenance Works 

Tentative Start Date for SA24 Route Maintenance Works 

Tentative Start Date for SA25 Route Maintenance Works 

Tentative Start Date for SA26A Route Maintenance Works 

Tentative Start Date for SA26 Route Maintenance Works 

Tentative Start Date for SA27 Route Maintenance Works 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

O 17-Sep-10A 

0 26-Feb-10A 

O 25-Aug-10 A 

0 25-Aug-10 A 

0 20-0d-10A 

0 26-Feb-10A 

0 26-Feb-10A 

0 27-May-10 A 

0 26-Feb-10A 

0 20-Oct-10 A 

0 25-Aug-10A 

0 26-Feb-10A 

0 26-Feb-10A 

4111111.111111111111K 

0 Tentative Start Date for SA21 Route Maintenance Works 

O Tentative Start Date for SA22 Route Maintenance Works 

O Tentative Start Date for SA23 Route Maintenance Works 

O Tentative Start Date for SA24 Route Maintenance Works 

0 Tentative Start Date for SA25 Route Maintenance Works 

O Tentative Start Date for SA26A Route Maintenance Works 

O Tentative Start Date for SA26 Route Maintenance Works 

0 Tentative Start Date for SA27 Route Maintenance Works 

O Tentative Start Date for SA28 Route Maintenance Works 

0 Tentative Start Date for SA29 Route Maintenance Works 

O Tentative Start Date for SA30A Route Maintenance Works 

O Tentative Start Date for SA30 Route Maintenance Works 

O Tentative Start Date for SA31 Route Maintenance Works 

General 
SC150025 Validity Period 100% 	819 25-Feb-10A 02-Sep-13 A 

 

Validity Period 

100% 

100% 

100% 

100% 02-Sep-13 A 

02-Sep-13 A 

02-Sep-13 A 

SC150030 	Latest Date for the Engineer to Issue El 

Site Area SA28 & SA30 
PHSA2840 
	

Possession of SA28 & SA30 

SA280005 	Site Area SA28 Works Period 

SA280020 	Site Area SA28 & SA30 Works Completion 

All Area 

Preliminaries 

S28N1000 	Site Clearance/TTM/Access Rd/Utility Diversion 

Site Area SA30A 
PHSA30A5 
	

Possession of SA30A 

SA30A005 
	

Site Area SA30A Works Period 

SA30A020 
	

Site Area SA30A Works Completion 

North Bound 
Preliminaries 

S30AN100 	Site Clearance/TTM/Access Rd/Utility Diversion 

Roadworks, Drainage & Utilities 

S30AN415 
	

Section 17 subject to Excision Works Instruction date (Trunk Sewer Line) 

S30AN420 
	

Issung of latest design drawing 

S30AN430 
	

Procurement & delivery of Trunk Sewer pipe (Stage 1) 

S30AN440 
	

Design clarification period 

S30AN450 
	

Procurement & delivery of Trunk Sewer pipe (Stage 2) 

S30AN460 
	

Underground Utilities cable detection before ELS works  

O Latest Date for the Engr 

	 Site Area SA28 Works 

O Site Area SA28 SA30 

Site Clearancel-TMA 

Site Area SA30A Works 

O Site Area SA30AWo rks 

0 Site Clearance/TTM/Access Rd/Utility Diversion 

	 Section 17 subject to E 

I Issung of latest design drawing 

0 Procurement & delivery of Trunk Sewer oe (Sta 

Design darification period 

Procurement & del very of 

a Underground Utilities cable detection before ELS ,A 

100% 	45 24-May-12A 26-Sep-13 A 

100% 	 0 27-Jul-10A 

100% 	155 23-May-12A 02-Sep-13 A 

100% 	 0 	 02-Sep-13 A 

0 

0 26-Feb-10A 

0 24-May-12A 

0 

O Possession of SA28 & SA30 

0 Possession of SA30A 



2011 2012 

46 

        

Activity ID Activity Name Total 
Float 

Activity % 
Complete 

Original 
Duration 

Start Finish 2013 	 2014 
Q1 02 Q3 Q4 01 02 03 

El 	 4 ELELEILLIC 

2010 
02 03 04 01 02 03 04 01 02 03 04 

6 8 9 4 4 4 4 1 BID 4 

S30AN470 	Gravity Sewer Line STS10_170 to 160 (22m Long) 

S30AN480 	M/H 170 and M/H160 construction (6m depth) 

S30AN490 	Pipe laying and concrete surround works 

S30AN500 	Backfilling (2 Layers + Temp fill) 

S30AN510 	Gravity Sewer Line STS10_160 to 150 (40m Long) 

S30AN520 	M/H150 construction (5m depth) 

S30AN530 	Pipe laying and concrete surround works (Stage 1) 

S30AN540 	Construction of Temporary Access for Villager 

S30AN550 	Pipe Laying and concrete works (Stage 2) 

S30AN560 	Backfilling (15 Layers) 

S30AN570 	Gravity Sewer Line STS10_120 to 130 (41 m Long) 

S30AN580 	M/H 120 and WH130 construction (3.5m & 4m depth) 

S30AN585 	Pipe Laying & concrete surround works 

S30AN590 	Backfilling (15 Layers) 

S30AN600 	Gravity Sewer Line STS10_130 to 140 (40m Long) 

S30AN610 	M/H 140 construction (4.5m depth) 

S30AN620 	Pipe Laying & concrete Surround works 

S30AN630 	Backfilling (12 Layers) 

S30AN640 	Gravity Sewer Line STS10_140 to 150 (38m Long) 

S30AN650 	Pipe Laying and concrete surround works 

S30AN660 	Badditling (15 Layers) 

S30AN670 	Gravity Sewer Line STS10_120 to 110 (33m Long) 

S30AN680 	M/H 110 construction (2.7m depth) 

S30AN690 	Pipe laying and concrete surround works 

S30AN700 	Backfilling (9 Layers) 

S30AN710 	Gravity Sewer Line STS10_100 to 105a (56.5m Long) 

S30AN720 	M/ H 100, M/ H 105 and M/ H 105a construction (2.5m depth) 

S30AN730 	Pipe Laying and concrete surround works 

S30AN740 	Construction of temporary access for Villager 

S30AN750 	Backfilling (5 Layers) 

S30AN760 	Gravity Sewer Line STS10_105a to 110 and STS10_105 to STS10_105a 

S30AN770 	Modification of existing DN2200 valve chamber 

S30AN780 	Pipe Laying and concrete surround works (2.5m depth) 

100% 	90 05-Dec-12 A 06-Feb-13 A 

100% 	75 05- Dec- 12 A 23-Jan-13 A 

100% 	60 05-Dec-12A 07-Jan-13A 

100% 	30 08-Jan-13A 06-Feb-13 A 

100% 	95 27-Feb-13A 23-Sep-13 A 

100% 	40 27-Feb-13A 16-Mar-13 A 

100% 	25 18-Mal-13A 30-Apr-13 A 

100% 	 8 30-Apr-13 A 10-May-13 A 

100% 	21 13-May-13A 14-Sep-13 A 

100% 	 8 27-Jui-13A 	23-Sep-13 A 

100% 	120 17-Sep-12 A 03-Jan-13A 

100% 	70 24-Sep-12 A 12-Cct-12 A 

100% 	30 14-Nov-12A 20-Nov-12 A 

100% 	20 21-Nov-12A 03-Jan-13 A 

100% 	88 08-Jan-13A 18-Mar-13 A 

100% 	40 08-Jan-13 A 19-Jan-13 A 

100% 	40 14-Jan-13A 28-Jan-13 A 

100% 	25 01-Mar-13A 18-Mar-13 A 

100% 	80 28-Feb-13A 18-May-13 A 

100% 	50 28-Feb-13A 18-Mar-13 A 

100% 	30 22-Mar-13 A 18-May-13 A 

100% 	205 03-Aug-12 A 17-Nov-12 A 

100% 	30 03-Aug-12 A 15-Sep-12 A 

100% 	40 06-Cct-12 A 26-Oct-12 A 

100% 	20 01-Nov-12A 17-Nov-12 A 

100% 	75 03-Aug-12 A 15-Dec-12 A 

100% 	45 03-Aug-12 A 27-Jun-13 A 

100% 	50 17-Sep-12 A 06-Cct-12 A 

100% 	30 08-Cct-12 A 22-Cct-12 A 

100% 	25 24-Oct-12A 15-Dec-12 A 

100% 	 8 24-Jun-13 A 13-Aug-13 A 

100% 	 1 09-Sep-13A 17-Sep-13 A 

100% 	26 24-Jun-13A 05-Aug-13 A 

1==i Gravity Sewer Line STS10_17 to 160 

M/H 170 and M/H160 construct n (6m 

❑ Pipe laying and concrete surroun works 

❑ Backfilling (2 Layers + Temp fill) 

	  Gravity Sewer 

0 M/H150 construction (5m d 

0 Pipe laying and concrete 

0 Construction of Tempor 

I 	 Pipe Laying a 

=I, Backfilling (15 

	

   Gravity Sewer Line STS10_120 t 

M/H 120 and M/H130 construction (3.5 

0 Pipe Laying &concrete surround wo 

Backfilling (15 Layers) 

Gravity Sewer Line STS10_ 

0 M/H 140 construction (4.5m dep 

0 Pipe Laying & concrete Surroun 

0 Backfilling (12 Layers) 

	 Gravity Sewer Line ST 

0 Pipe Laying and concrete su 

f 	 I Backfilling (15 Layers) 
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Appendix C - Implementation Schedule of Environmental Mitigation Measures (EMIS) 

Air Quality - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Air Quality 
during 
Construction 

 Restricting heights from which materials are dropped, as far as practicable to minimize the fugitive dust arising 
from unloading/loading. 

During 
construction 

V V V 

 All stockpiles of excavated materials or spoil of more than 50m
3
 shall be enclosed, covered or dampened 

during dry or windy conditions. 

@ V @ 

 Effective water sprays shall be used to control potential dust emission sources such as unpaved haul roads 
and active construction areas. 

V V @ 

 All spraying of materials and surfaces shall avoid excessive water usage. V V V 

 Vehicles that have the potential to create dust while transporting materials shall be covered, with the cover 
properly secured and extended over the edges of the side and tail boards. 

V V V 

 Materials shall be dampened, if necessary, before transportation. V V V 

 Travelling speeds shall be controlled to reduce traffic induced dust dispersion and resuspension within the site 
from the operating haul trucks. 

V V V 

 Vehicle washing facilities shall be provided to minimize the quantity of material deposited on public roads. V V V 
 

Noise - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Noise during 
Construction 

 Use of silenced plant or plant equipped with mufflers or dampers in substitute of ordinary plant. During 
construction 

V V V 

 Reduce the number of equipment and their percentage on-time. V V V 

 3.5 m and 5.5 m high temporary noise barrier at culvert construction work area (Figure 2a of the Environmental 
Permit). 

V V V 

 3 m high temporary noise barrier along the northern edge of Bridge 12 at ground level (Figure 2b of the 
Environmental Permit). 

V V V 

 2 m high temporary noise barrier along the northern edge of Bridge 12 at bridge level (Figure 2b of the 
Environmental Permit). 

In 

progress 
In 

progress 
In 

progress 

 2.5 m high temporary noise barrier along Tai Wo Service Road West (Figure 2c of the Environmental Permit). V V V 

 3.5m high temporary noise barrier along Tai Wo Services Road West near Tai Hang (Figure2c of the 
Environmental Permit). 

In 

progress 
In 

progress 
In 

progress 
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Water Quality - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Water quality 
during 
Construction 

Demolition and reconstruction of bridges During 
construction 

   

 Prevent off-site migration through use of sheet piles. V V V 

 Minimize duration of works as far as practical. V V V 

 All sewer and drainage connections should be sealed to prevent debris, soil, sand, etc, from entering public 
sewers/drains. 

V @ V 

 Site surface runoff should be settled to remove sand/silt before it is discharged into the existing storm drains. @ @ V 

River training works    

 lnspection and testing of water quality in the nullah on the Tai Po River. N/A N/A N/A 

Road Widening Works and Earthworks    

 Wastewater generated from any concrete batching washdown of equipment or similar activities should be 
discharged into foul sewers, after the removal of settable solids, and pH adjustment as necessary. All sewage 
discharges from the study area should meet the TM standards and approval from EPD through the licensing 
process is required. 

V V V 

 Sand traps, oil interceptors and other pollution prevention installations should be provided, properly cleaned 
and maintained. 

V V V 

 Runoff from exposed working areas, unfinished slopes and from unlined temporary channels should be 
directed to stilling basins and/or silt traps before discharging to the drainage outfalls. 

V @ V 

 Regular inspections of stilling basins and/or silt traps are required to ensure that sediment is not conveyed into 
the existing drainage system. 

V V V 

 Open stockpiles should be covered with a tarpaulin cover.  @ V @ 

 During the wet season, any exposed top soils should be covered with a tarpaulin, shotcreted or hydroseeded. @ V V 

 Sand and silt from wash-water from vehicle washing should be settled out before discharging into storm drains. V V V 

 Fuels should be stored in bunded areas such that spillage can be easily collected. V V V 
 

Waste - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Waste 
Management 
during 
Construction 

General Waste During 
construction 

   

 Transport of wastes off site as soon as possible. @ V @ 

 Maintenance of accurate waste records V V V 

 Minimization of waste generation for disposal (via reduction/recycling/re-use). V V V 

 No on-site burning will be permitted. V V V 

 Use of re-useable metal hoardings/signboards. V V V 

Vegetation from site clearance    

 Segregation of materials to facilitate disposal. V V V 

 Mulching to reduce bulk and where possible review opportunities for the possible beneficial use within 
landscaping areas. 

V V V 
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Demolition Wastes    

 Segregation of materials to facilitate disposal. V V V 

 Appropriate stockpile management. V V V 

Excavated Materials    

 Segregation of materials to facilitate disposal / reuse. V V V 

 Appropriate stockpile management. V V V 

 Re-use of excavated material on or off site (where possible). V V V 

 Special handling and disposal procedures in the event that contaminated materials are excavated. N/A N/A N/A 

Construction Wastes    

 Segregation of materials to facilitate recycling/reuse (within designated area in appropriate 
containers/stockpiles). 

V V V 

 Appropriate stockpile management. V V V 

 Planning to reduce over ordering and waste generation. V V V 

 Recycling and re-use of materials where possible (e.g. metal, wood from formwork) V V V 

 For material which cannot be re-used/recycled, collection should be carried out by an approved waste 
contractor for landfill disposal. 

@ V V 

Bentonite Slurries    

 Bentonite slurries should be reused as far as possible. N/A N/A N/A 

 Disposal in accordance with Practice Note For Professional Persons ProPECC PN 1/94. N/A N/A N/A 

Chemical Wastes    

 Storage within locked, covered and bunded area. V V V 

 The storage area shall not be located adjacent to sensitive receivers e.g. drains. V V V 

 Minimize waste production and recycle oils/solvents where possible. V V V 

 A spill response procedure shall be in place and absorption material available for minor spillages. @ V V 

 Use appropriate and labelled containers. V V V 

 Educate site workers on site cleanliness/waste management procedures. V V V 

 lf chemical wastes are to be generated, the contractor must register with EPD as a Chemical Waste Producer. V V V 

 The chemical wastes shall be collected by a licensed chemical waste collector. V @ @ 

Municipal Wastes    

 Waste shall be stored within a temporary refuse collection facility, in appropriate containers prior to collection 
and disposal.  

V V V 

 Regular, daily collections are required by an approved waste collector. V V V 

 

Ecology - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Ecology 
during 
Construction 

Accurate Delineation of Works Area During 
construction 

   

 Boundaries of proposed works areas shall be clearly identified and Decarated from external areas by a 
physical barrier to prevent encroachment of adjacent habitats. 

V V V 

 lndividual trees which fall within the works areas but which work plans show do not require removal are to be 
retained and fenced off to maximize protection. 

V V V 

Vegetation Clearance    
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 No fires shall be lit within the works area for the purpose of burning cleared vegetation. V V V 

 The Contractor shall give consideration to mulching the cleared vegetation for recycling within the works area / 
adjacent land. 

V V V 

Dust generation    

 Vehicle washing facilities to be provided at every discernible or designated vehicle exit point; V V V 

 All temporary site access roads shall be sprayed with water to suppress dust as necessary; V V V 

 All dusty materials should be sprayed with water immediately prior to any handling; and V V V 

 All debris should be covered entirely by impervious sheeting or stored in a sheltered debris collection area. V V V 

Surface Run-off    

 Bund and cover stock piles to avoid run-off; V V V 

 Channel any run-off through a system of oil, grease and sediment / silt traps and reuse water on site where 
ever practical; 

V V V 

 All vehicle maintenance to be undertaken within a bunded area; and N/A N/A N/A 

 Maximize vegetation retention on-site to maximize absorption (minimize transport). V V V 

 

Landscape and Visual Impact - Schedule of Recommended Mitigation Measures 

Impact Mitigation Measures Timing 
Implementation Status 

May 14 Jun 14 Jul 14 
Landscape 
and Visual 
during 
Construction 

Preservation of Existing Vegetation During 
construction 

   

 Trees identified for retention within the project limit would be protected during the works V V V 

 The tree transplanting and planting works shall be implemented by approved Landscape Contractors V V V 

Temporary Works Areas    

 Where feasible the works areas would be screened using hoarding and existing vegetation would be retained 
where possible to reduce the landscape and visual impacts arising from the construction activity. The 
landscape of these works areas would be restored following the completion of the construction phase. 

V V V 

Hoarding    

 A hoarding would be erected where practicable in the most visually sensitive locations to screen the temporary 
construction works from the local VSR's. 

V V V 

Top Soils    

 The works will result in disturbance to extensive areas of topsoil. Topsoil worthy of retention should be 
stockpiled for use following completion of the civil engineering works. lt should either be temporarily vegetated 
with hydroseeded grass or turned over on a regular basis. 

N/A N/A N/A 

Protection of Important Landscape Features    

 lmportant features such as temples, lsland House and kilns within the study area, although remote from the 
proposed works retained and adequately protected. 

V V V 

 
Legend:  V = implemented; 

x = not implemented; 
@ = partially implemented; 
N/A = not applicable – No such work was undertaken or no such material was used on site. 
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Appendix D - Summary of Action and Limit Levels 

 

Table 1 – Action and Limit Levels for 1-hour TSP 

Location Action Level  Limit Level 

AM1A 302.1 g/m
3
 500 g/m

3
 

AM2 301.9 g/m
3
 500 g/m

3
 

AM3 301.9 g/m
3
 500 g/m

3
 

AM4A 302.3 g/m
3
  500 g/m

3
 

 

Table 2 – Action and Limit Levels for 24-hour TSP 

Location Action Level Limit Level 

AM1A 176.6 g/m
3
 260 g/m

3
 

AM2 178.6 g/m
3
 260 g/m

3 

AM3 193.1 g/m
3
 260 g/m

3 

AM4A 198.5 g/m
3 

 260 g/m
3 

 

Table 3 – Action and Limit Levels for Construction Noise (0700-1900 hrs of normal weekdays) 

Location Action Level Limit Level 

NM1A 
When one documented 

complaint, related to 0700 – 

1900 hours on normal 

weekdays, is received 

from any one of the sensitive 

receivers 

75 dB(A) 

NM2 75 dB(A) 

NM3 65/70 dB(A)* 

NM4 75 dB(A) 

NM5 75 dB(A) 

NM6 65/70 dB(A)* 

NM7 75 dB(A) 

*Daytime noise Limit Level of 70 dB(A) applies to education institutions, while 65dB(A) applies during 

school examination period 
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Remark: The monitoring station at Tai Kwong Secondary School (AM4) was relocated to 168 Shek Kwu Lung Village (AM4A)

starting from 1 September 2011 due to the mentioned school was closed down.
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Remark: The monitoring station at Tai Kwong Secondary School (AM4) was relocated to 168 Shek Kwu Lung Village (AM4A)

starting from 1 September 2011 due to the mentioned school was closed down.
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Remarks: (1) The monitoring station at Tai Kwong Secondary School (NM1) was relocated to 168 Shek Kwu Lung Village (NM1A)

starting from 1 September 2011 due to the mentioned school was closed down;

(2) Measured noise level would be shown if Measured noise level (Leq) <= Baseline noise level
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Measured Noise Level for 30-min, dB(A)

1/10/2014 #### 60.5 62 56.5

1/16/2014 #### 60.3 62.1 56.5

1/22/2014 #### 62.1 63.9 59

#### 65.4 66.5 64

#### 67.3 69.4 65

#### 64.1 65.5 62.4

#### 61.4 63.5 60

#### 63.7 65.5 61.5

#### 62.4 63.7 60.5

Remark: Measured noise level would be shown if Measured noise level (Leq) <= Baseline noise level
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Measured Noise Level for 30-min, dB(A)

1/10/2014 #### 60.5 62 56.5

1/16/2014 #### 60.3 62.1 56.5

1/22/2014 #### 62.1 63.9 59

Remark: Measured noise level would be shown if Measured noise level (Leq) <= Baseline noise level
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Appendix G 

Statistics on Complaints, Notifications of Summons and Successful Prosecutions 

 

 
Date 

Received 
Subject Status 

Total no. 

followed up 

by ET during 

this period 

Total no. 

followed up by 

ET since project 

commencement 

Environmental 

complaints 23 June 2014 

EPD referred a complaint concerning a construction site of the 

Widening of Tolo Highway Project (Stage 1) near Wan Tau Tong 

Estate, opposite to Hong Kong Teachers' Association Lee Heng Kwei 

Secondary School, on 23 June 2014. 

Closed 1 39 

Notification of 

summons 
- - - 0 0 

Successful 

Prosecutions 
- - - 0 0 

 


