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This is the 9™ Quarterly EM&A Summary Report for the Contract No. MTRC6593-13C — Wan
Chai Station Lee Tung Street Subway (hereinafter “the Project’), which is a Designated Project to
be implemented under Environmental Permit EP-444/2012/A (hereinafter referred as “the
EP-444/2012/A” or “the EP”), covering the period from 1 September 2016 to 30 November
2016 (hereinafter “Reporting Period”).

ENVIRONMENTAL MONITORING AND AUDIT ACTIVITIES

Environmental monitoring activities under the EM&A programme in the Reporting Period are
summarized in the following table.

Reporting Period
Environmental Environmental Monitoring Num_ber_ of
Aspect Parameters / Inspection Monl_torlng TOt"?‘I
Locations to Occasions
undertake
Air Quality 24-hour TSP 1 16
Construction Noise | Legaomin Daytime 2 26
Weekly inspection with ET, the . 13
Site Inspection / Contractor and RE
Audit Monthly joint inspection with ET, the _ 3
Contractor, RE and IEC

BREACHES OF ACTION/LIMIT LEVELS

In this Reporting Period, monitoring results demonstrated that no exceedance of environmental
quality criteria recorded in air quality and construction noise. The summary of breach of
environmental performance is shown below.

Environmental Monitoring Action| Limit NOE Event & ACtlor(]:orrective
Aspect Parameters Level | Level Investigation ;
Issued Actions
Air Quality 24-hour TSP 0 0 0 0 0
Construction Noise | Legaominy Daytime 0 0 0 0 0

ENVIRONMENTAL COMPLAINT
No public complaint was received in the Reporting Period.

NOTIFICATION OF SUMMONS AND SUCCESSFUL PROSECUTIONS
No environmental summons or successful prosecutions were recorded in the Reporting Period.

REPORTING CHANGES
No reporting changes were made in the Reporting Period.

FUTURE KEY ISSUES

Construction noise is the key environmental issue during construction work of the Project as there
are residential buildings nearby. Noise mitigation measures should be fully implemented in
accordance with the EM&A requirement.

Special attention should be paid on the potential construction dust impact as the construction site is
located near the residential area. The Contractor should fully implement the construction dust
mitigation measures properly.

The Contractor should prevent muddy water and other water pollutants via site surface water runoff
get into public areas and implement water quality mitigation measures properly. Any discharge
water should be strictly complied with wastewater discharge license requirement.
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INTRODUCTION
PROJECT BACKGROUND

BUILD KING CONSTRUCTION LIMITED (BKCL) has been awarded by the MTR Corporation
Limited (MTRCL) of the Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street
Subway (hereinafter “the Project’), which is a Designated Project to be implemented under
Environmental Permit EP-444/2012 (hereinafter referred as “the EP-444/2012” or “the EP”).

The Project includes redevelopment of the Lee Tung Street area to improve pedestrian networking
by enhancing the accessibility, connectivity and circulation of human traffic north-south from
Queen’s Road East area to Wan Chai MTR Station, and providing a safe and attractive means for
pedestrian crossing of Johnston Road. The Project site layout plan is shown in Appendix A and
works under the Project comprise:

0] Construction of a pedestrian subway link between Urban Renewal Authority’s
Redevelopment at Site H15 (the Development) and Wan Chai Station (WAC);

(i) Construction of two ventilation shafts; and
(iti))  Modification works of some of the station concourse.

The Project is expected to take about 36 months. In order to effectively implement the
environmental protection measures as stipulated in the Particular Specification (PS) of Project, an
Environmental Monitoring and Audit Plan (EMAP) which enclosed in the Project Profile (PP) was
prepared to guide the setup of the environmental monitoring and audit (EM&A) programme of the
Project. The construction of the Project was commenced on 28 August 2014.

Action-United Environmental Services and Consulting (AUES) has been commissioned by Build
King Construction Limited as the independent environmental team (ET) to implement the relevant
EM&A programme of the Project.

This is the 9™ Quarterly EM&A Summary Report presenting the monitoring results and inspection
findings in the Reporting Period from 1 September 2016 to 30 November 2016.

REPORT STRUCTURE

This Report is structured into the following sections:-
Section 1 Introduction

Section 2 Project Organization

Section 3 Summary of Impact monitoring Requirements
Section 4 Air Quality Monitoring Results

Section 5 Construction Noise Monitoring Results
Section 6 Waste Management

Section 7 Site Inspections

Section 8 Environmental Complaint and Non-Compliance
Section 9 Implementation Status of Mitigation Measures
Section 10  Conclusions and Recommendations
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PROJECT ORGANIZATION AND SUBMISSION
PROJECT ORGANIZATION
The project organization is shown in Appendix B. The responsibilities of respective parties are:

MTR Corporation Limited (MTRCL)

MTRCL is the Project Proponent and the Permit Holder of the EP of the development of the
Project and will assume overall responsibility for the project. Also, an Independent Environmental
Checker (IEC) should be employed by MTRCL to audit the results of the EM&A work conducted
by Environmental Team.

Environmental Protection Department (EPD)

EPD is the statutory enforcement body for environmental protection matters in Hong Kong.

Resident Engineer (RE)

The RE is responsible for overseeing the construction works and for ensuring that the works are

undertaken by the Contractor in accordance with the specification and contract requirements. The

duties and responsibilities of the ER with respect to EM&A are:

e  Monitor the Contractor’s compliance with Contract Specifications, including the effective
implementation and operation of the environmental mitigation measures;

e Inform the Contractor when action is required to reduce impacts in accordance with the Event
and Action Plans;

e Participate in site inspections undertaken by the ET; and

e Co-operate with the ET in providing all the necessary information and assistance for
completion of the complaint investigation works.

Independent Environmental Checker (IEC)

The IEC should advise the ET and RE on environmental issues related to the project. The IEC

should audit from an independent viewpoint on the environmental performance during the

construction of the project. The IEC should be a person who has relevant professional
qualifications in environmental control and at least 7 years’ experience in EM&A and
environmental management. The duties and responsibilities of the IEC are:

e Review and audit in an independent, objective and professional manner in all aspects of the
EM&A programme;

e Validate and confirm the accuracy of monitoring results, appropriateness of monitoring
equipment, monitoring locations with reference to the locations of the nearby sensitive
receivers, and monitoring procedures;

Carry out random sample check and audit on monitoring data and sampling procedures, etc;

e  Conduct random site inspection;

Review the effectiveness of environmental mitigation measures and project environmental
performance;

e On an as-need basis, verify and certify the environmental acceptability of the construction
methodology (both temporary and permanent works), relevant design plans and submissions
under the environmental permit. Where necessary, the IEC should agree in consultation with
the ET and the Contractor least impact alternative;

e  Check complaint cases and the effectiveness of corrective measures;

o Verify EM&A report certified by the ET Leader; and

o  Feedback audit results to RE/ET according to the Event/Action Plan.

Environmental Team (ET)

The ET should conduct the EM&A programme and ensure the Contractor’s compliance with the
project’s environmental performance requirements during construction. The ET should plan,
organize and manage the implementation of the EM&A programme and ensure that the EM&A
works are undertaken to the required standard.

The ET should be led and managed by the ET Leader. The ET Leader should have relevant
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professional qualifications in environmental control and possess at least 7 years’ experience in
EM&A. The ET Leader should be responsible for the implementation of the EM&A programmes
in accordance with the EM&A requirements. The duties and responsibilities of the ET include:

Sampling, analysis and statistical evaluation of monitoring parameters;

Environmental site surveillance;

Inspection and audit of compliance with environmental protection, and pollution prevention
and control regulations;

Assess the effectiveness of the environmental mitigation measures implemented;

Monitor compliance with the environmental protection clauses/specifications in the Contract;
Review construction programme and comment as necessary;

Review work methodologies which may affect the extent of environmental impact during the
construction phase and comment as necessary;

Complaint investigation, evaluation and identification of corrective measures;

Liaison with the IEC on all environmental performance matters, and timely submission of all
relevant EM&A preform for IEC’s approval; and

Advice to Contractor on environmental improvement, awareness and enhancement matters etc.

The Contractor
2.08  The Contractor should report to the RE.  The duties and responsibilities of the Contractor are:

Comply with the relevant contract conditions and specifications on environmental protection
Participate in the site inspections undertaken by the ET;

Provide assistance to ET to carry out monitoring;

Provide requested information to the ET in the event of any exceedance in the environmental
criteria (Action/Limit levels);

Submit proposals on mitigation measures in case of exceedances of Action and Limit levels in
accordance with the Event / Action Plans; and

Cooperate with the ET in providing all the necessary information and assistance for
completion of the complaint investigation works. If mitigation measures are required
following the investigation, the Contractor should promptly carry out these measures.

SUMMARY OF ENVIRONMENTAL SUBMISSIONS

2.09 In according with the EP stipulation, the required documents submission status to EPD for
retention as listed below:

Table 2-1 Submission/Set-up Status of the EP Requirements

EP Condition Submission Status
2.3 Management Organization of Main Construction Companies Submitted
2.7 Landscape Plan Submitted
3.3 Baseline Monitoring Report (TCS00704/14/600/R0010v4) Submitted
4.2 Internet website Live

2.10 Summary of the relevant permits, licenses, and/or notifications on environmental protection for the
Project are presented in Table 2-2.

Table 2-2 Status of Environmental Licenses and Permits
Item Description License/Permit Status
1 Air po_llutlon Control (Construction Dust) Notified EPD
Regulation
5 Chemical Waste Producer Registration - Waste |WPN:5213-131-K3099-01
Producers Number Approved on 14/05/2014
. . . License no.: WT00019539-2014
3 \ﬁ\ilzteerfsePollutlon Control Ordinance - Discharge Approved on 16/07/2014
Valid to: 31/07/2019
4 Waste Disposal Regulation - Billing Account |Account no.: 7019837
for Disposal of Construction Waste Approved on 30/04/2014
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Item Description

License/Permit Status

Ordinance

5 Construction Noise Permit under Noise Control

GW-RS0530-16 obtained on 3 June
2016
Valid from 11 June 2016 to 10 Dec
2016

GW-RS0928-16 obtained on 11 August
2016

Valid from 10 September 2016 to 09
March 2017

GW-RS0929-16 obtained on 14 August
2016

Valid from 14 September 2016 to 13
March 2017

CONSTRUCTION PROGRESS

2.11  Inthe Reporting Period, construction activities conducted are listed below. Moreover, the master

construction program is enclosed in Appendix C.

September 2016

*  Excavation at Children Playground, Eastbound Fast Lane and Westbound Slow Lane
e Excavation, pre-grouting and pipe piles at Trams Track Decking
¢ Hangers for cable containment and blockworks for store room and LV room at ABWF at LTS

Subway

e  AFC Audit room ABWF works at WAC station.

October 2016

*  Tunnel Excavation at Children Playground, Eastbound Fast Lane and Westbound Slow Lane
¢ Tunnel Excavation and pipe pile works at Trams Track Decking

* ABWEF & BS works at LTS Subway

November 2016
e ELS Stage 2

¢ Breakthrough at WAC Station D-wall
* BSinstallation at new LTS Subway

¢ ABWF works at new LTS Subway
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SUMMARY ENVIRONMENTAL IMPACT MONITORING REQUIREMENTS

The ET will implement the EM&A programme in accordance with the requirements in EMAP.
Details of the EM&A programme are presented in the following sub-sections.

MONITORING PARAMETERS

The EM&A impact monitoring program covers the following environmental aspects:
 Air Quality; and
+ Construction noise

A summary of the monitoring parameters is presented in Table 3-1:

Table 3-1 Summary of the Monitoring Parameters of EM&A Requirements
Environmental
Parameters
Issue
Air Quality e 24-hour Total Su_spe_nded Particulate (hereinafter ‘24-hour TSP’)
e 1-hour TSP monitoring ™)

Construction * A-weighted equivalent continuous sound pressure level (30min)

Noise (hereinafter ‘Leqomin)’ during the normal working hours
Remarks:
() In case 24-hour TSP exceed the air quality criteria to be carried out

MONITORING LOCATIONS

According to Sections 2.3 and 3.4 of the EMAP attached to the Project Profile (Register No.
PP-472/2012), construction noise and air quality monitoring location is required to be set up at
Hennessy Building and Chiu Hin Mansion. In early May 2014, site visit was conducted to select
suitable locations to carry out relevant noise and air monitoring for the EM&A Programme. It
was noted that both Hennessy Building and Chiu Hin Mansion are residential buildings and only
the 1/F to 2/F of the buildings could be accessed which are commercial premises. It is not
possible to set up the monitoring station at upper floors inside the residential apartment which will
cause nuisance to the residents. Finally, two locations at lower floor were selected which access
were successfully granted by the premises occupiers. The monitoring stations proposed for the
Project are summarized Table 3-2 and illustrated in Appendix D.

Table 3-2 Air and Noise Monitoring Locations
Monitoring | Location _—
Aspect L ocation D Address Description
. . Chiu Hin balcony at 1/F of Chiu | ASR close to the Project
Air Quality Mansion Al Hin Mansion site
Hennessey N1 2/F floor of | NSR facing to the Project
Construction Building Hennessey Building site
Noise Chiu Hin balcony at 1/F of Chiu | NSR facing to the Project
. N2 ) . .
Mansion Hin Mansion site

MONITORING FREQUENCY AND PERIOD
The requirements of impact monitoring are stipulated in the EMAP and presented as follows.

Air Quality
Frequency of impact air quality monitoring is as follows:
. 24-hour TSP Once every 6 days during course of works.

In case of non-compliance with the air quality criteria, a more frequent monitoring exercise
adopting 1-hour TSP monitoring undertaken when the highest dust impact occurs, as specified in
the Event and Action Plan, should be conducted within 24 hours after the result is obtained. This
additional monitoring should be continued until excessive dust emission or the deterioration in air
quality is rectified.
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3.09

3.10

3.11

3.12

3.13

3.14

Construction Noise

One set Of Leg@ominy @S 6 consecutive Leqgsming between 0700-1900 hours on normal weekdays and
once every week during course of works. I construction work necessary to carry out at other time
periods, i.e. restricted time period (19:00 to 07:00 the next morning and whole day on public
holidays) (hereinafter referred as “the restricted hours™), 3 consecutive Leqsming Mmeasurement will
depended CNP requirements to undertake. Supplementary information for data auditing,
statistical results such as Lo and Lgo shall also be obtained for reference.

MONITORING EQUIPMENT

Air Quality Monitoring

The 24-hour TSP shall be measured by following the standard high volume sampling method as set
out in the Title 40 of the Code of Federal Regulations, Chapter 1 (Part 50), Appendix B. A direct
reading dust meter is used to measure 1-hour TSP air quality in case of non-compliance with air
quality criteria of the 24-Hour TSP measurement.

The filter paper of 24-hour TSP measurement shall be determined by HOKLAS accredited
laboratory.  All equipment to be used for air quality monitoring is listed in Table 3-3.

Table 3-3 Air Quality Monitoring Equipment

Equipment Model
24-hour TSP
High Volume Air Sampler TISCH High Volume Air Sampler, HVS Model TE-5170
Calibration Kit TISCH Model TE-5025A
1- hour TSP

TSI Model 8520 DustTrak Aerosol Monitor / Aerocet 531
Portable Dust Meter Handheld Particle Mass Profiler & Counter / Sibata LD-3A
Laser Dust Monitor

According to the EMAP, wind data monitoring equipment shall also be provided and set up for

logging wind speed and wind direction near the dust monitoring locations. The equipment

installation location shall be proposed by the ET and agreed with the IEC. For installation and

operation of wind data monitoring equipment, the following points shall be observed:

1)  The wind sensors should be installed 10 m above ground so that they are clear of
obstructions or turbulence caused by buildings.

2)  The wind data should be captured by a data logger. The data shall be downloaded for
analysis at least once a month.

3)  The wind data monitoring equipment should be re-calibrated at least once every six months.

4)  Wind direction should be divided into 16 sectors of 22.5 degrees each.

Although ET was successful granted HVS installation premises, however, the owners rejected to
provide premises for wind data monitoring equipment installation.

In this situation, the ET proposed alternative methods to obtain representative wind data.
Meteorological information as extracted from “the Hong Kong Observatory King’s Park Station” is
alternative method to obtain representative wind data. For King’s Park Station, it also can provide
the humidity, rainfall, and air pressure and temperature etc. meteorological information. In Hong
Kong of a lot development projects, weather information extracted from Hong Kong Observatory is
common alternative method if weather station installation not allowed.

Although there are other closer weather stations, King’s Park Station was selected as it is the
nearest weather station that measures all the relevant parameters mentioned above. Moreover, the
ET has compared the data among the stations, and concluded that there is minimal difference
between meteorological data collected at the King’s Park station and other stations.
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3.19

3.20

3.21

3.22

3.23

Construction Noise Monitoring

Sound level meter in compliance with the International Electrotechnical Commission Publications
651: 1979 (Type 1) and 804: 1985 (Type 1) specifications shall be used for carrying out the noise
monitoring. The sound level meter shall be checked using an acoustic calibrator. The wind
speed shall be checked with a portable wind speed meter capable of measuring the wind speed in m
s-1. Furthermore, an acoustic calibrator and sound level meter shall be calibrated yearly.

Noise monitoring equipment to be used for monitoring is listed in Table 3-4.

Table 3-4 Construction Noise Monitoring Equipment
Equipment Model
Integrating Sound Level Meter B&K Type 2238 / Rion NL-52
Calibrator Rion NC-73/ Rion NC-74 / B&K Type 4231
Portable Wind Speed Indicator Testo Anemometer

MONITORING METHODOLOGY

24-hour TSP

The equipment used for 24-hour TSP measurement listed in Table 3-3, is a Tisch Environmental,
Inc. Model TE-5170 TSP high volume air sampling system, which complied with EPA Code of
Federal Regulation, Appendix B to Part 50. The High Volume Air Sampler (HVS) consists of the
following:

a. An anodized aluminum shelter;

A 87x10” stainless steel filter holder;

A blower motor assembly;

A continuous flow/pressure recorder;

A motor speed-voltage control/elapsed time indicator;

A 7-day mechanical timer, and

A power supply of 220v/50 hz

Q@ o o0 o

The HVS is calibrated in accordance with the manufacturer’s instruction using the NIST-certified
standard calibrator (Tisch Calibration Kit Model TE-5028A). The 24-hour TSP Monitoring using
the HVS is also processed in accordance with the manufacturer’s Operations Manual.

24-hour TSP is collected by the ET on filters of HVS and quantified by a local HOKLAS
accredited laboratory, ALS Technichem (HK) Pty Ltd (ALS), upon receipt of the samples. The
ET keeps all the sampled 24-hour TSP filters in normal air conditioned room conditions, i.e. 70%
HR (Relative Humidity) and 25°C, for six months prior to disposal.

Noise

Sound level meter listed in Table 3-4 comply with the International Electrotechnical Commission
Publications 651: 1979 (Type 1) and 804: 1985 (Type 1) specifications, as recommended in
Technical Memorandum (TM) issued under the Noise Control Ordinance (NCO), which was used
for baseline noise monitoring.

The noise measurement is performed with the meter set to FAST response and on the A-weighted
equivalent continuous sound pressure level (Leq). Leq(30min) in six consecutive Leq(5 min)
measurements were used as the monitoring parameter.

During monitoring, the sound level meter mounted at the monitoring locations and oriented such
that the microphone pointed to the site with the microphone facing perpendicular to the line of sight.
The windshield was fitted for the measurement. For the monitoring, N1 and N2 are conducted 1
m from the exterior of the building facade.

Prior construction noise measurement, the accuracy of the sound level meter checked using an
acoustic calibrator generating a known sound pressure level at a known frequency. The
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3.24

3.25

3.26

3.27

3.28

calibration level from before and after the noise measurement agrees to within 1.0dB.

DERIVATION OF ACTION/LIMIT (A/L) LEVELS

The baseline results form the basis for determining the environmental acceptance criteria for the
impact monitoring. According to EMAP, the air quality and construction noise criteria were set
up, namely Action and Limit levels are listed in Tables 3-5 and 3-6.

Table 3-5 Action and Limit Levels for Air Quality Monitoring

o . Action Level (ug /m®) Limit Level (ug/mq)
Monitoring Station (== 70 5sp™ [ 24-hour TSP | L-hour TSP | 24-hour TSP
Al 290 162 500 260
Table 3-6 Action and Limit Levels for Construction Noise

0700-1900 hours on normal weekdays
Action Level Limit Level

Monitoring Station

N1 and N2 When one documented 75 dB(A)

complaint is received

Note: If works are to be carried out during restricted hours, the conditions stipulated in the construction
noise permit issued by the NCA have to be followed.

Should non-compliance of the environmental quality criteria occurs, remedial actions will be
triggered according to the Event and Action Plan which presented in Appendix E.

DATA MANAGEMENT AND DATA QA/QC CONTROL

The all monitoring data were handled by the ET’s in-house data recording and management
system.

The monitoring data recorded in the equipment were downloaded directly from the equipment at
the end of each monitoring day. The downloaded monitoring data were input into a computerized
database properly maintained by the ET. The laboratory results were input directly into the
computerized database and checked by personnel other than those who input the data.

For monitoring parameters that require laboratory analysis, the local laboratory shall follow the
QA/QC requirements as set out under the HOKLAS scheme for the relevant laboratory tests.
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4 AIR QUALITY MONITORING RESULTS

4.01 In the Reporting Period, 16 occasions of 24-hours TSP monitoring was carried out at the proposed
location Al.
24-HOUR TSP AIR QUALITY MONITORING RESULTS

4.02  The monitoring results are summarized in Table 4-1. The relevant graphical plots are shown in
Appendix F.

Table 4-1 Summary of 24-hour TSP Monitoring Results

Date Al - Balcony at 1/F of Chiu Hin Mansion
24-hour TSP (ug/m®) | Action Level (ug/m?®) Limit Level (ug/md)
2-Sep-16 33
8-Sep-16 33
14-Sep-16 36
20-Sep-16 61
26-Sep-16 52
30-Sep-16 97
6-Oct-16 49
12-Oct-16 49
18-Oct-16 83 162 260
24-Oct-16 52
29-Oct-16 54
4-Nov-16 82
10-Nov-16 58
16-Nov-16 82
22-Nov-16 36
28-Nov-16 71
Average (Range) 58 (33 - 97)

4.03  Asshown in Table 4-1, 24-hour TSP monitoring results are fluctuated below Action/ Limit Levels.

4.04 In the Reporting Period, dust concentration of the minimum was measured on 2 and 3 September
2016 and maximum was measured on 30 September 2016. Moreover, Average value in the
Reporting Period is 58 pg/m?.

4.05 The summary of meteorological information during the Reporting Period is presented in Appendix
G.
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5 CONSTRUCTION NOISE MONITORING RESULTS

5.01 In the Reporting Period, total 26 occasion of construction noise measurement was conducted at N1
and N2. The sound level meter was set in 1m from the exterior of the building facade at N1 and
N2. Therefore, no facade correction (+3 dB(A) is added according to acoustical principles and
EPD guidelines.

NOISE MONITORING RESULTS

5.02  The noise measurement results at N1 and N2 are listed in Table 5-1. The relevant graphical plots
are shown in Appendix F.

Table 5-1 Summary of Noise Monitoring Results
Leq30min (dB(A))
N1 N2
Measurement Date 2/F floor of Hennessey Balcony at 1/F of Chiu
Building Hin Mansion

8-Sep-16 70 69

15-Sep-16 71 68

22-Sep-16 72 68

28-Sep-16 72 68

5-Oct-16 69 71

13-Oct-16 71 68

19-Oct-16 73 69

27-Oct-16 72 68

3-Nov-16 71 69

11-Nov-16 71 69

17-Nov-16 68 68

24-Nov-16 68 68

29-Nov-16 68 69

Limit Level of Construction Noise 75 dB(A)

401 Referred to above tables, no noise measurement exceedance was recorded at both N1 and N2.
Furthermore, there is no noise complaint (Action Level exceedance) received by the MTRCL and
Contractor or EPD in the Reporting Period. The meteorological data during the impact
monitoring days are shown in Appendix G.
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6

6.01

6.02

6.03

6.04

WASTE MANAGEMENT
GENERAL WASTE MANAGEMENT

Waste management was carried out by an on-site Environmental Officer or an Environmental

Supervisor from time to time.

RECORDS OF WASTE QUANTITIES

All types of waste arising from the construction work are classified into the following:

. Construction & Demolition (C&D
o Chemical Waste;

o General Refuse; and

o Excavated Soil.

) Material;

The quantities of waste for disposal in this Reporting Period are summarized in Tables 6-1 and 6-2
and the Summary of Waste Flow Table is shown in Appendix H.

Table 6-1 Summary of Quantities of Inert C&D Materials
Quantity Disposal

Type of Waste Sep16 | Oct16 | Nov 16 Location
Total C&D Materials (Inert)
(000m?) 0.13455 0.26595 0.61515 -
Reused in this Contract (Inert) 0 0 0 )
(6000m3)
Reused in other Projects (Inert) 0 0 0 )
(‘000m?®)
Disposal as Public Fill (Inert) 0.13455 | 0.26595 | 0.61515 TKO 137
(6000m3)

Table 6-2 Summary of Quantities of Non-Inert C&D Wastes
Quantity Disposal

Type of Waste Sep 16 Oct 16 Nov 16 Location
Recycled Metal (‘000m3) 0 0 0 -
Recycled Paper / Cardboard Packing 0 0 0 -
(‘000m?)
Recycled Plastic (‘000m?) 0 0 0 -
Chemical Wastes (‘000m3/L) 0 0 0
General Refuses (‘000m?) 0.001 0.001 0 SENT Landfill

In the Reporting Period, effluent generated from the Project was discharged in accordance with the

Wastewater Discharge License.
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7
7.01

7.02

7.03

7.04

7.05

SITE INSPECTION

According to the EMAP, weekly site inspection undertaken by the RE, ET and the Contractor to
confirm the environmental performance. In the reporting Period, total of thirteen (13) occasions
of weekly site inspection were undertaken.

FINDINGS / DEFICIENCIES DURING THE REPORTING MONTH

During September 2016, five (5) occasions of weekly site inspections to evaluate site
environmental performance was carried out by the RE, ET and the Contractor on 1, 8, 15, 22 and
28 September 2016 and the IEC was joined the site inspection on 22 September 2016. No
non-compliance was noted. However, two (2) observations and three (3) reminders were recorded
by the ET.

During October 2016, four (4) occasions of weekly site inspections to evaluate site environmental
performance was carried out by the RE, ET and the Contractor on 6, 13, 20 and 27 October 2016
and the IEC was joined the site inspection on 13 October 2016. No non-compliance was noted.
However, two (2) observations and two (2) reminders were recorded by the ET

During November 2016, four (4) occasions of weekly site inspections to evaluate site
environmental performance was carried out by the RE, ET and the Contractor on 3, 11, 17 and 24
November 2016 and the IEC was joined the site inspection on 29 November 2016. No
non-compliance was noted. However, four (4) observations and one (1) reminders were recorded
by the ET.

The detailed findings / deficiencies and follow-up in the Reporting Period listed in Table 7-1.

Table 7-1 Site Observations

Date Findings / Deficiencies Follow-Up Status

1 September 2016 | « Construction waste was observed storing with | < On-site sorting was
general waste. The contractor was advised to performed. Last
perform on-site sorting. observation closed.

* Holes were observed on the water barriers. The | « Holes were covered.
contractor was advised to Last observation closed.
» Seal the holes.

8 September 2016 | * The contractor was advised to maintain the « Not required for
AguaSed. reminder.

15 September 2016 | ¢ No adverse environmental issue was * Nil
* Observed.

22 September 2016 | * The contractor was reminded to maintain the * Not required for
grout station regularly. reminder.

28 September 2016 | * The contractor was reminded to dispose * Not required for
general waste regularly. reminder.

6 October 2016 » The contractor was reminded to assure 3 sides | « Not required for
and a top shelter was provided for the grout reminder
mixer during operation.

13 October 2016 * No adverse environmental issue was observed. | « Nil

20 October 2016 » Accumulation of construction waste and » Accumulation of
general waste were observed. The contractor construction waste was
was advised to dispose wastes regularly. disposed. Last

observation closed.

27 October 2016 * Construction materials were observed near tree | « To be followed in next
protection zone. The contractor was advised to reporting period.
remove it as soon as possible. * Not required for
* The contractor was reminded to maintain the reminder.

AquaSed regularly.
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Date

Findings / Deficiencies

Follow-Up Status

3 November 2016

» No adverse environmental issue was observed.

* Nil

11 November 2016

» Accumulation of sediment was observed.
The contractor was advised to dispose the
sediment in sedimentation tank regularly.

» Chemical containers were observed on the
ground. The contractor was advised to place
chemical containers inside drip tray.

* A sedimentation tank
was maintained. Last
observation closed.

* Chemical containers
were removed from site.
Last observation closed.

17 November 2016

» Discharge of wastewater was observed.
The contractor was advised to treat the
wastewater by AquaSed before discharge.

 To be followed.

24 November 2016

* The contractor was advised to dispose the
empty cement bags regularly.

* Not required for
reminder.

29 November 2016

» Chemical containers were observed on bare
ground. The contractor was advised to place
chemical containers inside drip tray.

* To be followed in next
reporting period.

7.06

No site inspection was undertaken by external parties i.e. EPD in the Reporting Period.
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8

8.01

ENVIRONMENTAL COMPLAINT AND NON-COMPLIANCE
ENVIRONMENTAL COMPLAINT, SUMMONS AND PROSECUTION

In the Reporting Period, no environmental complaint, summons and prosecution are received by
either the EPD or MTRCL or the Main Contractor. The statistical summary table of
environmental complaint is presented in Tables 8-1, 8-2 and 8-3.

Table 8-1 Statistical Summary of Environmental Complaints
Environmental Complaint Statistics
Reporting Period F c lati Complaint Nature
requency | Lumulative . Noise | Water | Others
1- 30 September 2016 0 0 NA NA NA NA
1- 31 October 2016 0 0 NA NA NA NA
1- 30 November 2016 0 0 NA NA NA NA
Table 8-2 Statistical Summary of Environmental Summons
Environmental Summons Statistics
Reporting Period Frequency | Cumulative Air Noise Water | Others
1- 30 September 2016 0 0 NA NA NA NA
1- 31 October 2016 0 0 NA NA NA NA
1- 30 November 2016 0 0 NA NA NA NA
Table 8-3 Statistical Summary of Environmental Prosecution
Environmental Prosecution Statistics
Reporting Period Frequency | Cumulative Air Noise Water | Others
1- 30 September 2016 0 0 NA NA NA NA
1- 31 October 2016 0 0 NA NA NA NA
1- 30 November 2016 0 0 NA NA NA NA
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9 IMPLEMENTATION STATUS OF MITIGATION MEASURES

9.01 The environmental mitigation measures that recommended in the Implementation Schedule for
Environmental Mitigation Measures (ISEMM) in the EMAP covered the issues of dust, noise,
water and waste and they are summarized presented in Appendix I.

MITIGATION MEASURES UNDERTAKE IN THE REPORTING PERIOD

9.02 In the Reporting Period, the environmental mitigation measures implemented by the Contractor are
listed in Table 9-1.

Table 9-1 Summary of Environmental Mitigation Measures

Issues

Environmental Mitigation Measures

Air Quality

Regular watering to reduce dust emissions from all exposed site surface,
particularly during dry weather;

Frequent watering for particularly dusty construction areas and areas close to
air sensitive receivers;

Cover all excavated or stockpile of dusty material by impervious sheeting or
sprayed with water to maintain the entire surface wet;

Public areas around the site entrance/exit had been kept clean and free from
dust; and

Tarpaulin covering of any dusty materials on a vehicle leaving the site.

Noise

Good site practices to limit noise emissions at the sources;

Use of quite plant and working methods;

Use of site hoarding or other mass materials as noise barrier to screen the
working site;

Use of shrouds/temporary noise barriers to screen noise from relatively static
PMEs; and

Limiting as use one construction plant within worksite, where practicable.

Water
Quality

Wastewater were appropriately treated by treatment facilities;

Drainage channels were provided to convey run-off into the treatment
facilities; and

Drainage systems were regularly and adequately maintained.

Waste and
Chemical
Management

Excavated material should be reused on site as far as possible to minimize
off-site disposal. Scrap metals or abandoned equipment should be recycled if
possible;

Waste arising should be kept to a minimum and be handled, transported and
disposed of in a suitable manner;

The Contractor should adopt a trip ticket system for the disposal of C&D
materials to any designed public filling facility and/or landfill; and

Chemical waste should be handled in accordance with the Code of Practice on
the Packaging, Handling and Storage of Chemical Wastes.

Landscape
and Visual

Clear demarcation of works area to prevent damages to existing trees in close
proximity;

Protection of all trees planned to be retained onsite;

Preserving all affected trees by transplanting where practical. Tree
transplanting application and tree removal application shall be submitted for
approval in accordance with ETWB TCW 3/2006; and

Screening of construction works by hoardings/noise barriers around Works
area in visually unobtrusive colours.

General

The site was generally kept tidy and clean.

9.03 In addition, mosquito control measures to prevent mosquito breeding on site are conducted in the
Reporting Period.

Z:\Jobs\2014\TCS00704 (Wan Chi MTR)\600\Quarterly EM&A Summary Report\9th Quarter (September 2016 - November 2016)\R0124v2.doc
15

Action-United Environmental Services and Consulting



Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016 AU s
to November 2016

10
10.01

10.02

10.03

10.04

10.05

10.06

10.07

10.08

10.09

10.10

CONCLUSIONS AND RECOMMENDATIONS

This is the 9™ Quarterly EM&A Summary Report presenting the monitoring results and inspection
findings in the Reporting Period from 1 September 2016 to 30 November 2016.

CONCLUSION

In the Reporting Period, 16 occasions of 24-hours TSP monitoring was conducted at the proposed
Monitoring Location Al. The monitoring results are all below the Action/ Limit Level. No
Notifications of Exceedances (NOES) or the associated corrective actions were therefore issued.

In the Reporting Period, a total of 26 occasions of noise measurement was conducted at N1 and N2
and no noise measurement result is higher than 75dB(A) was recorded. Furthermore, no noise
complaint (which is an Action Level exceedance) was received.

No environmental complaint, notification of summons or successful prosecution was received in
the Reporting Period.

A total of thirteen (13) occasions of weekly site inspections to evaluate site environmental
performance was carried out by the RE, ET and the Contractor in the Reporting Period. Moreover,
the IEC attended the site inspections on 22 September 2016, 13 October 2016 and 29 November
2016. In the Reporting Period, no non-compliance was noted and total eight (8) observations
were recorded by the ET. Minor deficiencies found in the weekly site inspection were in general
rectified within the specified deadlines. The environmental performance of the Project was
considered as satisfactory in this reporting period.

In the Reporting Period, no joint site inspection was attended by external parties i.e. EPD.

RECOMMENDATIONS

Construction noise is the key environmental issue during construction work of the Project as there
are residential buildings nearby. Noise mitigation measures should be fully implemented in
accordance with the EM&A requirement.

Also, special attention should be paid on the potential construction dust impact as the construction
site is located near the residential area. The Contractor should fully implement the construction
dust mitigation measures properly.

The Contractor should also prevent muddy water and other water pollutants via site surface water
runoff get into public areas. Any discharge water should be strictly complied with wastewater
discharge license requirement. As a reminder, water quality mitigation measures should be
properly implemented in accordance with the EM&A requirement.

As a reminder, the Contractor should be regular checking and maintenance wastewater treatment
facilities ensure compliance with the currently Discharge License stipulation. A warning sign
should be provided all the retained trees as remind the workers prevent scratch the trees. In
addition, mosquito control should be kept to prevent mosquito breeding on site.
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Appendix A

Project Site Layout Plan
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Appendix B

Organization of the Project
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Authority of Environmental
Protection

Environmental Protection
Department

(EPD)

Employer / Environmental
Permit Holder

MTR Corporation Limited
(MTRCL)

Independent Environmental
Checker

Resident Engineer AECOM Co_nsm_JIting Services
Limited
MTR Corporation Limited

(AECOM)
(MTRCL)
Main Contractor \ Environmental Team
Action-United Environmental

Build King Construction . .
Limited (BKCL) Services and Consulting
(AUES)
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Contact Details of Key Personnel for the Project

Organization Project Role Name of Key Staff Tel No. Fax No.
MTRCL Resident Engineer Mr. Raymond Lee 3547 0002 3547 0090
AECcOm | Independent Environmental Mr. Y. W. Fung 30229366 | 39229797

Checker
BKCL Project Manager Mr. Vincent, Kwan | a3 1313 | 2770 4278
Chun Yin
BKCL Site Agent Mr. Chan Kam Chuen 6462 8910 2770 4278
BKCL Environmental Officer Ms. Ricci Poon Wai Tin| 9533 1115 2770 4278
AUES Environmental Team Leader Mr. T. W. Tam 2959 6059 2959 6079
AUES Environmental Consultant Ms. Nicola Hon 2959 6059 2959 6079
AUES Environmental Consultant Mr. Ben Tam 2959 6059 2959 6079
Legend:

MTRCL (Employer) — MTR Corporation Limited

MTRCL (Resident Engineer) — MTR Corporation Limited

BKCL (Main Contractor) — Build King Construction Limited
AECOM (IEC) — AECOM Consulting Services Limited

AUES (ET) — Action-United Environmental Services & Consulting
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Appendix C

Master Construction Programme
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Wan Chai Statoin Lee Tung Street Subway

MTR Contract C6593-13C

3 Months Rolling Programme

End Oct 2016

ID  |Task Name PMP ID Cost Duration Start Finish % Planned Start Last | Planned Finish Predecessor Qtr 4, 2016
Centre Complete Month Last Month Nov \ Dec
1 Stage 2 ELS 501 days Thu 23/4/15 Sat 24/12/16 80%  Thu 23/4/15 Mon 19/12/16 _— v
20 Mini-piles at Eastbound JnR.EBC.SS_005C B5 150 days Mon 23/11/15 Sat 28/5/16 100% Mon 23/11/15 Sat 28/5/16
30 Preparation for Phase 1 Pump Test B6 11 days Mon 29/2/16 Fri 11/3/16 100% Mon 29/2/16 Fri 11/3/16
33 Eastbound Footpath & Slow Lane 175 days Mon 30/5/16 Sat 24/12/16 46%  Mon 30/5/16 Mon 19/12/16 v
34 Removal of temporary working platform at Stage 1 NA B6 6 days Sat 4/6/16 Sat 11/6/16 100% Sat 4/6/16 Sat 11/6/16 29
35 Breaking temporary concrete carriageway at slow lane NA B6 6 days Mon 30/5/16 Sat 4/6/16 100%  Mon 30/5/16 Sat 4/6/16 29
36 Excavation to existing UU formation JnR.0050 B6 6 days Mon 6/6/16 Mon 13/6/16 100% Mon 6/6/16 Mon 13/6/16 35
37 Temp. UU supports JnR.0050 B6 12 days Tue 14/6/16 Mon 27/6/16 100%  Tue 14/6/16 Mon 27/6/16 36'
38 Demolish existing granite sea walls B6 10 days Tue 28/6/16 Sat 9/7/16 100%  Tue 28/6/16 Sat 9/7/16 7=
39 Excavation to -1.0 mPD JnR.0050 B6 15 days Mon 11/7/16 Wed 2/11/16 80%  Mon 11/7/16 Wed 27/7/16 51| P== =
40 Excavation to 3rd layer W/S B6 15 days Fri11/11/16 Mon 28/11/16 0%  Thu 13/10/16 Sat 29/10/16  -S-5 days ”E
41 Excavation to -2.75mPD and erect strut JnR.0120 B6 12 days Mon 7/11/16 Sat 19/11/16 0% Tue 1/11/16 Mon 14/11/16 52 |
42 Excavation to -5.8 and erect strut JnR.0130 B6 12days  Mon 21/11/16 Sat 3/12/16 0% Tue 15/11/16  Mon 28/11/16 41 —
43 Sheetpiling for sump pit JnR.0130 B6 6 days Mon 5/12/16 Sat 10/12/16 0% Tue 29/11/16 Mon 5/12/16 42 -
44 Excavation to -8.2 and erect strut JnR.0130 B6 12days Mon 12/12/16  Sat 24/12/16 0% Tue 6/12/16 Mon 19/12/16 43
45 Tram Track RC Decking 151 days Tue 14/6/16 Sat 10/12/16 81%  Tue 14/6/16 Mon 5/12/16 v
46 Excavation to +1.0 mPD underneath Trams Deck JnR.0050 B6 25 days Tue 14/6/16 Wed 13/7/16 100% Tue 14/6/16 Wed 13/7/16 71
47 Installation of w/s at 1st layer strut S3 JnR.0050 B6 3 days Sat 27/8/16 Tue 30/8/16 100% Sat 27/8/16 Tue 30/8/16 48
48 Pre-grouting for Soil Nail JnR.0050 B6 38 days Thu 14/7/16 Fri 26/8/16 100%  Thu 14/7/16 Fri 26/8/16 46
49 Grout Curtain for pipe piles JnR.0050 B6 18 days Sat 27/8/16 Sat 17/9/16 100% Sat 27/8/16 Sat 17/9/16 48
50 300mm thkc concrete & excavation to +0.5 mPD JnR.0050 B6 4 days Mon 19/9/16 Thu 22/9/16 100% Mon 19/9/16 Thu 22/9/16 49
51 Pipe Piles & grout curtain installation at +0.5 mPD JnR.0050 B6 30 days Fri 23/9/16 Sat 29/10/16 100% Fri 23/9/16 Mon 24/10/16 50
52 Extension of pipe pile and erect strut at + 1.0 mPD JnR.0050 B6 6 days Mon 31/10/16 Sat 5/11/16 100%  Tue 25/10/16 Mon 31/10/16 51 il
53 Excavation to -1.5mPD and erect strut JnR.0110 B6 6 days Mon 7/11/16 Sat 12/11/16 0% Tue 1/11/16 Mon 7/11/16 52 &P
54 Excavation to -2.75mPD and erect strut JnR.0120 B6 12days  Mon 14/11/16  Sat 26/11/16 0% Tue 8/11/16 Mon 21/11/16 53 EE
55 Excavation to -5.3 and blinding JnR.0130 B6 12days  Mon 28/11/16  Sat 10/12/16 0% Tue 22/11/16 Mon 5/12/16 54 =
56 Stage 2 Pumping Test JnR.0070 to 0090 12 days Mon 3/10/16 Mon 17/10/16 100% Mon 19/9/16 Mon 3/10/16
69 Westbound Slowlane B6 169 days Mon 16/5/16 Sat 3/12/16 45% Mon 16/5/16 Mon 28/11/16 v
70 Temp. UU supports JnR.0050 B6 12 days Mon 16/5/16 Sat 28/5/16 100%  Mon 16/5/16 Sat 28/5/16 82
71 Excavatino to +1.0 mPD JnR.0050 B6 12 days Mon 30/5/16 Mon 13/6/16 100%  Mon 30/5/16 Mon 13/6/16 70 -
72 Excavation to -1.0 mPD JnR.0050 B6 6 days Mon 31/10/16 Sat 5/11/16 100%  Tue 14/6/16 Tue 5/7/16 51 |
73 Excavation to 3rd layer W/S JnR.0110 B6 12 days Tue 18/10/16 Mon 31/10/16 0%  Tue 4/10/16 Tue 18/10/16 56 = o
74 Excavation to -2.75mPD and erect strut JnR.0120 B6 12 days Mon 7/11/16 Sat 19/11/16 0% Tue 1/11/16 Mon 14/11/16 52 52
75 Excavation to -4.9 and blinding JnR.0130 B6 12days  Mon 21/11/16 Sat 3/12/16 0% Tue 15/11/16  Mon 28/11/16 74
76 Mini-piles at Westbound Slowlane JnR.0050 B6 39 days Thu 24/3/16 Fri 13/5/16 100%  Thu 24/3/16 Fri 13/5/16
83 Children Playground 189 days Wed 27/4/16 Sat 10/12/16 54% Wed 27/4/16 Mon 5/12/16 v
84 Trial soil nail B6 19 days Wed 27/4/16 Fri 20/5/16 100%  Wed 27/4/16 Fri 20/5/16
85 Excavation to +1.0 mPd JnR.0050 B6 15 days Wed 1/6/16 Sat 18/6/16 100% Wed 1/6/16 Sat 18/6/16
86 Excavation to -1.0 mPd JnR.0050 B6 15 days Mon 20/6/16 Thu 7/7/16 100%  Mon 20/6/16 Thu 7/7/16 85=
87 Excavation to 3rd layer W/S JnR.0050 B6 12 days Thu 3/11/16 Wed 16/11/16 0%  Tue 4/10/16 Tue 18/10/16 39 g‘?
38 Excavation to -5.8 and erect strut JnR.0130 B6 12 days Mon 7/11/16 Sat 19/11/16 0% Tue 1/11/16 Mon 14/11/16 52 €
89 Sheetpiling for sump pit JnR.0130 B6 6 days Mon 21/11/16  Sat 26/11/16 0% Tue 15/11/16  Mon 21/11/16 88 &=
90 Excavation to -8.2 and erect strut JnR.0130 B6 12days  Mon 28/11/16  Sat 10/12/16 0% Tue 22/11/16 Mon 5/12/16 89 —
91 ABWF works inside New Subway 158 days Mon 20/6/16 Sat 24/12/16 59% Mon 20/6/16 Sat 5/11/16 <
92 Floor screeding (Grid B - J) ABWF.D1_0010 B9 20 days Mon 20/6/16 Wed 13/7/16 100%  Mon 20/6/16 Wed 13/7/16 Za
93 Block wall construction at LV & storm room ABWF.D1_0020 B9 30 days Thu 14/7/16 Wed 17/8/16 100%  Thu 14/7/16 Wed 17/8/16 92 eSS
94 Anchor installation for false ceiling (Grid B - J) B9 15 days Mon 15/8/16 Wed 31/8/16 80% Mon 15/8/16 Wed 31/8/16
95 Vent duct installatoin (Grid B -J) BS | B9 30days Mon 21/11/16  Sat 24/12/16 0%  Fri 30/9/16 Sat 5/11/16 e
96 Drain pipe and FS pipe installation (Grid B-J) BS | B9 15days  Mon 31/10/16  Wed 16/11/16 30% Thu 15/9/16 Tue 4/10/16 ——
97 Cable Containment Installation (Grid B-J) BS | B9 15 days Sat 15/10/16 Tue 1/11/16 50% Sat 15/10/16 Tue 1/11/16 &=
98 |Existing Wan Chai Station (Require work in NTH) 178 days  Mon 21/12/15 Sat 30/7/16 100% Mon 21/12/15 Sat 30/7/16 _—
110 |Design 99 days Sat 5/3/16 Thu 7/7/16 100% Sat 5/3/16 Thu 7/7/16 =<
111 ELS Stage 2 - BD/GEO comments on 5 Mar 16 NA A1 28 days Sat 5/3/16 Mon 11/4/16 100% Sat 5/3/16 Mon 11/4/16
112 ELS Stage 2 - BD/GEO comments in early Jun 16 NA NA 28 days Fri 3/6/16 Thu 7/7/16 100% Fri 3/6/16 Thu 7/7/16 111
113 |Procurement 115 days Mon 18/7/16 Thu 1/12/16 71% Mon 18/7/16 Thu 1/12/16 = v
114 Conglomerate Floor Tile for LTS Subway NA A1 115 days Mon 18/7/16 Thu 1/12/16 100%  Mon 18/7/16 Thu 1/12/16 ﬁ\ﬁ
115 VE Panel for LTS Subway NA A1 60 days Mon 15/8/16  Wed 26/10/16 15% Mon 15/8/16  Wed 26/10/16 -
Task e Summary =9  Rolled Up Progress Project Summary 9
Progress Rolled Up Task e plit Py Group By Summary = ©
Milestone ® Rolled Up Milestone © External Tasks e Deadline <
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C6593-13C LTS MP Rev.C_BL Report (Octi6) | 09-Nov-16_10:26

Activity 1D [ Activity Name [~ Originall Start [Finish [BLProject |BLProect |  Tolal| Free
Duration - | Start Finish Float| Float

2017 2018
NEABRNEECRNARERNGREEAE

& C6593-13C LTS MP Rev.C BL Report (Oct16)

| Commencement of the Works s (14-Apr'14) { 0 14-Apr- 14A 14 Apr 14 |7 |
| D.COMP 7 Compietlon of the Whole of the Wo_rks, No.CaI.WI(.r1'”5:f}w(ié:l5é5'17?7)”_ - LAA—A—U‘ o | 28 JuI—18* - | 28-Jul-18 | 7 --5717;7 0 77777777777777777777777
H ‘ Speclﬁed Parts of the Works - )
B 6 KD.2A 2A- SBC Complete backfill, resurfacing, fencing, utilities, lighting and return to LCSD (28 \ 0| B 11-Aug-15A o | 02-Jul-156 | -
3 [ . KD.2B | 2B - Complete all works at the 2 new Shop Kiosks and hand over to the Employer (1- Mc [ :;i 7 o | 16-Sep-17* —"_ i 16 Sep 17 J_ - -_561_3—\_?;1_5
| ‘ Programme Data / Interface Key Dates _ . o A B ...
: ] Ei INF.AFC | Interface Access for AFC, C&C DC in new AFC Audit Rc_}cm inside WAC, Con_ccurse Le\ \ Q_ 31-Qct-16* _ r__:Ii'I_-E)ct:@ | | 11911 636
#‘ | @@ INFH15 Interface Access for Contract H15, All Levels, No.CalWk 120 (31-dure) | 0[0t-du17* | [0lduk17 | | 124 38
|]‘ @ INF.SAMS | Interface Access for SAMS, Comms, MCS to All Areas, Al Levels and Locations (10-Oct” | 0| 07-8ep-17* | | 07-Sep-17 | | -192] 325

| ‘ SiteArea Possession and Return Dates

| Works Area 6593.W 1, Within 3 months from commencement of works (14-Jul'14) 0| 14-Juk-14A 14-Juk14 | ‘
' WorksArea 6593.W2, Within @ months from c commencement of works (14 Jan '15) 0 31-Oct-16* |31-Oct-16 | |
0| 05-Sep-17 | | 05-Sep-17 ‘

' 11-Aug-17

- Worksre 6593 W Within 36 months from commencement of ors1') ' 11-Aug-17*

24| 494l |

WDrksAraa 6593.W2, Within 36 months from commencement of works (14-Apr'17) | 0| 2Mart7 | (2Mar17 | i )
i 'WorksArea 8593.W 3, Within 2 months after possessu:n date of Works Area 6533.W3 0 22-Oct-17 | | 22~ -Oct-17 i -238 | arglr fn T : :
Il ‘ Milestone Schedule ) : i
J Milestones A b
- MS.AD1 iA‘i Approval of Preliminary Master Program, ICE, TA ELS& Tepcrayecking (3-Auc ; 0| 21-Qct-14 A | D2-Aug-14 |
| = MS.AD2 | | A2 Approval of Design of Mined Tunnel ESS; Hoarding phase/plan; TW under TramTrac , 0| 01-Nov-14 A [ 29-Jul-15 } .
| = MS.A03 | A3 Satisfactory Implementation of Specified Plans (25-Jan'15) | 0| 24-Jan-15A | | 31-Mar-15 j '
'! & MS.AD4 | A4 Approval of excavation method under Tram Track; Satisfactory Implementation of PV 0 | 0z- May—15A | OT Jul-15 } Lo
!I &= MS.AD5 | A5 Approval of WAC D-wall demolition; Satisfactory implementation of Specified Plans (¢ | 0 31-Oct-16 |31-Oct-16 \ 19| 636
| & MS.A0G AB Satisfactory Implementation of PMS (1-Nov"15) [ —— 9 L 30 Sep—15A | 30-Sep-15 ‘ [ o
I - MS.A0T | A7 Satisfactory Implementation of Specified Plans (31-Jan'16) 0 " 30-Jan-1 16A | 28-Feb-18 | i :
& MS.AD8 | ABAIP for T&C of BS and ABWF works; Satisfactory Implementation of PMS (1-May'18) | 0 | 26- -Sep- 17 | 26-Sep-17 1 -212? 305]! |
l , a MS.AD9 | A9 Satisfactory Implementation of Specified Plans (31-Jul"16) 0 31-Oct-16 | 31-Oct-16 1 119; 636 i
:, & MS.A10 A10AIP of Draft 0&M manual and Draft As-built Drawings; Satlsfacforylmplementahon\ 0 03~ Apr 18 LDE-Apr-18 \ —4U1| 116 R :
il | - MS.A1 A1 Approval of O&M manual and As-built drawings for the Works (26-Feb'17) 0 28-Jul-18 | 28-Jul-18 ~517' o] R R R
| Witestones B e e ——— BT m= =" I~ [ HHRHuRaRE
|- " = _ . . - . s R KON IO
,‘I | = MS.BO1 B1 Excavate to +2.5 of Southern Basketball Court & Children's Play Area - Cofferdam cc ' 0 01-Nov-14 A | 01-Nov-14 | [ ' :8; th TR
| EEES N IS = —— e t— e e SN TS e TS SICey SRt g 1 ] L TR R | (I R )
}| & MS.B02 | B2 SBC Excavation satisfactorily completed & Chidren's Play Area Excavation has reach 0 24-Jan-15A |31-Mar-15 | . BEEEEE SETRRRNY
| & wvsBo3 B3 SBC Roof slab RC, JnR NFP & EBC 67% cofferdam Tram Track support 10%, JnR o | 28-Apr-15 A |23-May-15 ' NAGSERENE. 310y
& MS.Bo4 | B4 SBC return, NBC Site entry formed, CPARC base slab, JnR NFP & EBC Cofferdam 0| | 11-Aug-15A | | 25-Aug-15 \_ R R RN
E MS.B05 | B5 NBC coffardam complete, CPARC & vent shaft 1.2m above ground complete, Tram 0 | 09-Nov-16 \ 09-Nov-16 | :
|‘ ﬁ MS.BO6 " B6 NBC Excavation to formatlon complete JnR All Carnageways & Footpaths & Tram Ti 0 07-Jan-17 \ 07-Jan-17 :
| = MS.BO7 | B7 NBC RC roof slab comptete JnR CW&FP&TTRC constructmn except temp openi Df | 05-Apr-17 05 Apr 17 . '
| W MS.BO8 | B8 ABWF De Degree 1 achleved NEC All reinstatement complete Openlng through H15 D 0 :06 Jul-17 ‘ fOB«JuI 17 i -130; 3871 : EREEE
\5 &= MS.BO9 | BO ABWF Degree 3 achieved, All road reinstatement in Johnston Road & Hennessy Rog | 0l 07 Sep 7 | DT—Sep-17 ‘ -1 92? 32501 1 i , i i
& MS.B10 B'I[}All works in Cost Centre B Sa‘[]sfactorily completed (26—Feb'17) | 0 |27-Dec-17 27-Dec-17 ‘ -303| 2141 EERREE

[ MS.CO1 | C1 AlP BS detail design, suppliers & model types of majcr BS equlpment & materials (2-| 0 ‘ : :
| é mMsco2 CZNF‘ BS shop drawings (25-Jan'l5) - el R
mmmmm Actual Level of Effort EEESSS Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway

Primary Baseline o3 < Baseline Milestone Master Program (Revy. C)
s Actual Work @ @ Milestone
1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL Report (Oct16)

09-Nov-16_10:26

Activity ID Activity Name Criginal | Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Floatp14 2015 2016 2017 2018
El Jl!lll»H”llll Jlllllu’ll“ll HENNENEECNNNNERNCAEERE
@ Mol |SeDrarel bSeqepureitand matbiok GMey 1) S O] |0MaptsA) |01-dunS ] o EERRERIRE HERIRNE SRR RLEER R tein g
& MS.cCo4 ca Complete all factory aowptenoe teshngs(ZQ—Nov‘lS) 0 | 28- Nov-15A | 31-Mar-16 SELRE bt
i = MSCO5 C5Cc Complete all dehvery to site for ECS plant room (31 Jul"lB) T e 09 Nov-16 09 Nov»lS 109 626 l'ﬁl l: : l 7l "
—ﬁ MS.C06 - "_lES Complete all |nstallat|on T&C for New Su O| N [ 20-0ct-17 B E B Egé ; , ‘ ; P |
“_._ﬁ ‘mMscor CT Complete and pass aII statutory lnspecho Dl . | 12-Jun-18 l — -—531— T ‘ I l P
B Milestones D - ) i — " ) : : l ' 1 L 1
a MS.DO1 | D1 New AFC Audit Room construction completed, including (3- IVlaY15} D: | 31-Oct-16 s [ '119 405|! Q v ;
& MSD02 | D2 OAFC Audit Room and Maxim's/ Cirdie K Kiosks demoli Jan't 0| | 26-Jun-17 j -120w KR I
] &= MS.D03 D3 Breakihrought into WAC (31- Jul’16) 0| | 11-Nov-17 | ' 11-Nov-17 -258l 28 1 . : : :
- MS.D04 lD4AII works in Gost CentreDsaﬂsfaotonly oompleted (28- Aug‘iS) 0| lDB-Dec—W lDQ-Dec—l? 286 231| SR B R '
Milestones E N T "1 . b olkih wen e, = = e B o Mty e A il aanln
S £01 I L = e AR T A0 B3
|29-Jan-18 | 337 1BOf i SRS RN
l28—May1B 456 61! 3Ly

A1 Approval of Preliminary Master Program, ICE, TTA, ELS & Temporay decking (3-Aug™14)

A2 Approval Desngn of Mined Tunnel ESS; Hoarding phsefplan, QP, AP PMP, H&SP, EMP (2-Nov'14)

- A01_0010 | Approval of Prellmnry Master Program (3-Aug'14) ‘ 2—Or:t-‘t4A _
= A@'CD_C;_Z(Y_ 7_g O Approval of Spec'rfied Plans (3-Aug'14) - . - - 49‘ ] 01-Aug-14 A |
& A01_0030 | Approval of Independent Checking Engineer (3-Aug'14) 0 01-Aug-14 A
@ A01 0040 | Approval of the TTM Scheme by the Re!eVantAuthoritiesEi'A_ug'M) - ‘ 0| 27-Jun-14A |
i "ﬁ AD1 _0D050 ) Approval for the design of ELS systems for ooﬁerdams & temporary deckmg (3-Aug'4) 0 ‘Nm_ 03 Mar-‘lSA

| 02- Aug 14

01- Aug 4
01- Aug 14

27- Jun 14

D‘l-Aug 14

Remaining Work

Progress vs Program (Updated Ending Oct'16)

ﬂ A02 0010 | Approval for the design of excavation support systems of the mined tunnel section (2-No | 0| ' | 16-Jan- 15A 01-Nov-14 |
_“ﬁ AOZ_ODZD B h Approval of all phasmé pl;:; & hoardmg arrangements (2-Nov' 14) - 6‘ i | 28-Oct- ‘I4A | Zé—OCt —14‘ N
@@ AD2 0030 | | Approval of all method statements for Part B works (2-Nov'14) ] | 30-Oct-14 A :_ - [80-0ct14 | )
—ﬁ AOZ_O[ME; o Engineer's confi rmation of saﬂsfactory |mp|ementat|on of Quality Plan (2-Nov'14) 0 ) :Ol-Nov-MA ‘ O‘l Nov—14 I R
3 ADZ_0050 | Engineer's confirmation oféahsfactory |mp|TemteT1tsTnon of System Assurance Plan (2-Nov 0 | 01-Nov-14 A . - | 01-Nov-14 i [y
m; Ra:’iiaﬁé‘t)muuwum - A_E?g'meersconf rmation of sat|sfactory |mplementat|on of Programming Management Sy 0 01-Nov-14 A l lir‘[iut:.l—oﬁ\.r:‘m" i -
ﬁ_i ADZ_0070 Engineers confi rmaﬁotsgtls?a%ry Implementahon of Health & Safety Plan (2-Nov'14 I _LE_ | 01-Now-14A | Toi-Nov-14 || N
- ADZ o080 ) Englneersoonf irmation of eatlsfactory |mplementat|on of Enwronmental Management Pl: 7 0 ) | 01-Nov-14 A 0‘l Nov-14 o
A3 Satisfactory Implementatlon o - "o el el L el R =L 7 i
- AD3 0010 Engineer's confirmation of satisfactory implementation of System Assurance Plan (25-Jai | 0 | 24-Jan-15A | | 24-Jan-15 o
‘ A03_0020 ] Engineer's confirmation of satisfactory implementation of Health & Safety Plan (25-Jan’ 1' 0 [24-Jan-15A | 24-Jan-15 i
l' - P—\éf—s——[)—DBD_— a | Englneers confirmation of satisfactory implementation of Quality Plan (25-Jan'15) 0 24- Jan‘ISA T | 24-Jan-15 N b
i - Vﬂﬁra‘tﬁmr B 'Engineers wnfrma‘uon of satlsfac:tory |mplementat|on of Environmental Management P | o E.Iam_ lgA_ 24—Jen s | | | l
Ad Apol of excavahon method under a ackmplementmn of PMS (3 May'15) s = e e = - _l '
- A04 0010 'Approval for method of excavation & support rt for mined tunnel section beneath tram tracl | Ul 21-Apr-15A |  07-Juk15 I rl
- AD4_D020 Engrneers confirmation of satlsfactory |mplementat|0n of Programmlng Management Sy: 02-May-15 A 01-Jun 15 D
A5 Approval of WAC D-wall demolition; Satisfactory Implementation of Specified Plans (2-Aug15) N LR
. “AO5 0010 | Approval for method for demoltion of WAG Diaphragm Wall (2-Aug'15) 0| 21-Ju-15A 1 23-Mar-16 =S
l = AOS 0020 Eng[neers confi rmatlon of sat[sfactory |mplementat|on ofSpeoif ied Plans (2- Aug 15) 0l EO—Sep lSA 30 Sep 15 . P
AS S Implematlon of PMS (1- Nov' 15) ) = e T ﬁ ) ;
| | - ADB 0010 | Engineer's confirmation of sat[sfaotory 1mplementatlon of Programmmg Management Sy ﬁh - BO-Sep lSA 30-Sep-15 | w '
A7 Satisfactory Implementation of Specified Plans (31-Jan'16) e | - Tl I
ﬁ AOT - Engmeers confirmation of satisfactory rmplementatlon of Specified Plans (31-Jan'16) D 30 Jan- ‘JBA 31-Mar-16 T P
= ABWF works Satisfactory Implementation of PMS (1-May'16) - AN Lr e e R i T
- ADB_ 0010 - Eng neer's confirmation of satlsfactory mplementa’aon of Programmlng Management Sy | 0 ] - | 30-Apr-16 l |
' ; AOB 0020 o l Appr-o_v—ell—ln-prlnciple Df all procedures for Testing & Cornm|53lonmg of all Bwldmg Serwce ‘ Ol 25 Sep—W o 26 Sep 7| e212 0 :
mmmmmm Actual Level of Effort EBEEE Critical Remaining ... Contract C6593-13C Wan Chai Statmn Lee Tung Street Subway
= Primary Baseline ol < Baseline Milestone Master Prggram (Rev.C)
E===== Actual Work 4 € Milestone




C6593-13C LTS MP Rev.C_BL Report (Octl6)

(09-Nov-i6_10:26

Activity |D Activity Name Original| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| FloatP14
= A8 L
| [ & A08.0030  Aoproval npinlo of all accoptanco prooadrss of allof e ABWF works (1-Vay 6) o ST | %St 2z ol
A9 Satisfactory Implementation of Specified Plans (31-Jul'16) b
ﬁ A09 0010 ‘Engineersconfrmatlon of satlsfactory |mp|ementat|on of System Assurance Plan (31 Jul i '31 Oc-16 | | 31-Oct-16 . I
’ & A09 0020 | Engineer's con s confirmation of satlsfactory implementation of Health & Sefety Plan (31-Jul"6 r o | ~ |31-0c-16 | | 31-0ct-16 . RN
| - Aﬁé_ooﬁ - ‘ Enganeers confirmation of satlsfaciory |mp|ementat|on of Qua!rpr_PI_on_(?j ;JulE)_ o R 0 __J 31-Oct-16 [ iéﬁbcbi S__.
I - AD9 0040 ‘ Eng:neers confirmation of satisfactory |mp|ementatlon of Environmental Management F'I ‘ 0; | 31-Oct-16 | | 31-Oct-16 |
Aiﬁ_ﬁglﬂﬁ_c}&—l\nmanual & Draft As-built Drawmgs S&rsfactow Implementatron of PMS {30 -Oct" 16) - Ty L I - B
. i E A10_0010D ‘ Engineer's confirmation of satisfactory implementation of Programming Management Sy: [ 0I l 31-Ocl-16 - 31-Oct-186
f E A10_0020 ‘ Approval in principle of draft Operating & Maintenance Manuals for the Whole Works (3( 0: | 03-Apr-18 | 03-Apr-18 i
E A10_0030 | Approval in principle of draft As-built Drawrngs for the Whole Works (30-Cct 6) ‘L 0 I 03-Apr-18 03-Apr-18
AN Approval of O&M manual and As-built drawmgs for the Works (26- Feb‘1?) ) N ' e ' e e
ﬁ A11_0010 | Approval of Operating & Maintenance Manual for Whole Works (26-Feb'17) 0 28-Jul-18 | 28-Jul-18
@ A11.0020 | Approval of As-buit drawings for Whole Works (26-Feb'17) - ) ' | 28-Juk-18 [ 28-Jul-18

| | @ D.L.T_0010

@& D.IT_ 0020

- D.1.T_0030

By Cost Centre A: Preliminaries and General ltems

' DeS|gn ICE, Submission and Approva]
Design . IEC, TMLG Submission and Approvél

TTMS - Submission to Members of TMLG for Approval, ref. ITT 6.2

TTMS - TMLG Meetlngs and Approval Resubmrsslon rf requrred RMO Apphcatalons [

Deslgn ICE, BD Submission and Approval
rA1 - ELS & Temporary Decking - Design, ICE, Subm|ssron to BD forApproval

4] 14-Apr-14 A | 17-Apr-14A | 14-Apr-14-

- [17-Apr-14

30| 14-Apr-14 A

55 22 Apl’-14A 27 Jun- 14A |- 22- Apr 14

(1-Aug-14A | 14-Apr-14

2? Jun 14

Contractor Submission and Approval

Programmlng Speclfled Plans and Hoardlng Plan

@ PSP.H_0010 ‘Submission schedule - 30
- PSP.H_D020 Submlssron schedule - Review &App 30
- PSP.H_0030 ‘Submrsszon schedule - Preparatlon for Re-submission (if Requrre) ' 14

@ PSP.H_0040 Submlssron schedu!e Rewew anrj Approval (If Reqwre)
& PSP.H_0050
ﬁ P.SP.H_0060 Inltral Three Month Rotfrng Program Revrew & PP
@ PSPH 0070 o | Initial Three Month Rolling Program Preparation for Re-submissicn (If Requlre) o
= PSP, H_| o080 l—nTtE'l_'hr;e Month ﬁc:rlllrrlgy Program Review and A Approva\ (If Requlre) a
I_ @& PSPH 0090 Prelrmrnary Master Pr()_gr;rn_ Prepare_itE)-n_& subrnissron
E PEP?_H{OE - | Prellmmary Master Program Rewew &Approvar -

14-Apr-14A | 14-May-14A | 31-Mar-15 | 09-May-15
15- May-14A | '30-dun-14A | 11-May-15 | 15-Jun-15 |
13-Jun-14A | 26-Jun-14A |16-Jun-15 | 03-Juk15 |
14 27-dun-14A | 11-Juk-14A 'r'onl,:TJl 15| 20-Juk15
i 14 14-Apr-14A \28 Apr-14A | 31-Mar-15 | 20- Apr-15
30 29-Apr-14A \23 May- 14A\21 -Apr-15 | 27-May-15
| 14]29-May-14 A | 12-Jun-14 A \28 May-15 | 12-Jun-15
14 13-Jun-14 A [26 Jun-14 A [ 13- Jun-15  30-Jun-15
 47[14-Apr-14A | 20-Jun-14A | 31-Mar-15 [30-May15 |
14|21 Jun 14A 19-Ju 14A 01-Jun-15 | 16-Jun-15

@ D.I.T_0040 A1 - ELS & Temporary Decking - Review the submission 12- -Aug-14A | 16- -Sep-14 A |24-May—14 |28-Jun-14 |
& D.LT 0050 A1 - ELS & Temporary Decking - Preparation of re-submission (If Require) | 14| 17-Sep-14A | | 23-Sep-14A | 30-Jun- 14 [16-Ju-14
& D..T_0060 | A1 - ELS & Temporary Decking - BD Review, Resubmission if required, and Approval (If | 14| 24-Sep-14A | 03-Mar-15A | 17-Juk14 | 01-Aug-14 |
ﬁ D.1.T_0070 | A1 - ELS - Verification (based on 4 additinal SI. AD-01 to AD-04), ICE 17 29-Jul-14 A | 16-Aug-14 A | 29-Juk-14 1 B—Aug-M_
@& D.I.T_0080 ‘ | A1 - ELS - Verification (based on 4 additinal SI. AD-01 to AD-04), ICE, Submission & Apy ‘ 24 18-Aug-14 A | | 15- -Sep-14 A i 18-Aug-14 | 15-Sep-14
) - D.1.T_0090 Independent Checkrng Engineer - Preparatlon &Submrsswn for Approval 30| 14-Apr-14 A | 23- May—14A | 14-Apr-14 ' 23—May—14
@@ D.LT_0100 1 ; Independent Chenkmg éogrneer - Review the submission ‘ - 30 21—Méy—‘f4/i 28-Jun-14A | 24—May—‘[4 | 28-Jun-14
@& D.L.T 0110 Independent Checking Engineer - Preparation of re-submission {If Require) ‘ 14| 30-Jun-14 A ! 16-Jul-14 A | 30-Jun-14 | 16-Jul-14
MEHB ﬁ:aZ_D - I Independent Checking Engineer - Resubmissicn if required, & Approval (If Require) T ’IJI 17-Ju-14A | 01-Aug-14A [ 17-Ju-14 | D1-Aug-14 )
ﬁ- D..T_0130 o | A2 - Excavation support system for the mined tunnel section design - Prepare, ICEand ¢ | 104 14-Apr-14A | 05-Dec-14 A | 14-Apr-14 | 20-Aug-14 e
@@ D.IT 0140 \ A2 - Excavation support system for the mined tunnel section design - Review submission 24| 06-Dec-14 A | 23-Dec-14 A | 14-Apr-14 , 16-May-14
‘A_D.I.T_DTSO B __u__\_AZ Excavation oupport system for the mined tunnel section design - Address comments 12 24~Deo—‘]4!§_‘! 03-Jan-15A | 29-Jul-14 | 11-Aug-14 |
& D..T_0160 | A2 - Excavation support system for the mined tunnel section design - Review & Approval 24| 05-Jan-15A | 01-Feb-15A | 12-Aug-14 | 08-Sep-14
ﬁ D.I.T_0170 ‘ Ad - Excavation method under tram track and TW design - Prepare, ICE and submissiol 55{ 14-Apr-14 A | 05-Dec-14 A | | 16-Jul-15 | 17-Sep-15
@ D..T 0780 A4 - Excavation method under tram track and TW design - Review subrmission 30| 06-Dec-14A | 23-Dec-14A | 16-Sep-15 | 26-00t15
& D.LT_01%0 - A4 - Excavation method under tram track and TW design - Address comments, ICE & R 30| 24-Dec-14A | | 03-Jan-15A | 27-Oct-15 | 30-Nov-15
@@ DITO200 'K4_ - Excavation method under tram track and TVV design - Review & Approval (if require 30/ 05-Jan-15A | 21-Apr-15A | 01-Dec-15 | 07-Jan-16

jo——o__ -]

= Primary Baseline
B Actual Work
Remaining Work

|

Actual Level of Effort EEEEE Critical Remaining ...

< < Baseline Milestone
L 2 € Milestone

Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Master Program (Rev.C)

Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL_Report (Octl6) 09-Nov-16_10:26

Bl Quﬁllty Plan - Preparaﬂon & submission

Activity ID Activity Name Criginal | Start Finish BL Project | BL Project Total Free
Duration Start Finish 2017
[1] l»H“{ [l

& PSPH_D110 \Pre!smlnary Master Program - Preparation for Re-submission (If Requve} 14| 16-Sep-14A | 30-Sep-14A | 17-Jun-15 | 04-Jul-15 ! R
@& PSPH 0120 | Pre!wmlnary Master F’rbgram Review and A Appruval (Flimgf N Ei 14 30~Sep-14A | 22-Oct-14 A | 08-Jul-15 | 21-Juk-15 i
& PSPH_ 0130 | specified Plans (QP. SAP, PMS, H&SP, EP) - Preparation & submission | 30| 14-Apr-14A | 23-May-14A | 31-Mar-15 | 09-May-15 |
| @ PSPH 0140 | Spedified Plans (QP. SAP, PMS, H&SP, EF} - Review & Approval 14| 24-May-14A | 10-Jun-14A [ 11-May-15 | 27-May-15 | |
- ) |Specaﬁed Plans (QP, SAP, PMS, H&SP, EP) - Preparation for Re-submission (If ReqL.rlre) 14| 11-Jun-14A | 26-Jun-14 A |28-May-15 |[12dun-15 |

=) | | Specified Plans (QP, SAP, PMS, H&SP, EP) - Review and Approval (If Require) 30| 24-Jun-14 A I01 -Aug-14A | 13-Jun-15 | 20-Juk-15 :
@@ PSPH_0170 'Eﬁﬁn‘weﬁ{afrﬁéﬁagement plan - Preparation & submission | 30| 14-Apr-14A | 14-May-14A | 31-Mar-15 | 09-May-15 | : Phbt bl
_; @:H_JH_BO - - 'Enwronmental management plan - Review & Approval B S 301715'-May-14A 12-dun-14 A i11—May—15 | 18-Jun-15 a ‘ E 1 i ‘ 1
& PSP.H_0190 .'AErw:ronm"éntal management plan - Preparation for Re-submission (If Require) .' T 14 1_3-.J_UF1-1“=-’;7\_:‘26-Jun~14A [16-Jun-15 | 03-Jul-15 : PR
----- - E’éﬁ{_@o - |Enwronmental management plan - Review and Approvai(lf Requsre} 14| 27-Jun-14A  11-Ju-14A | 04-JuF15 | 20-Juk15 i | ': ‘:“1

: - PSP.H_0210 N |App01nt Environmental team- submit for‘é—r;g-;}‘l;\“éer approvai - 30 14-Apr-14 A | 23-May-14A  31-Mar-15 'BQ-May-Eé . | 1 ‘ ‘ : : ; 1 b i

FH- PSP.H_0220 -I-A_ppowntEn\r]r(;nmental team - Review &ApprbVaI - .._._,HQM_.:__‘ 30| 27-Jun-14A | 11-Ju-14 A ‘11-May-15 | 15- Jun 15 [ 1 LE b B ova by 1
F—- —P.“SMP?H_OZSD ..... ) - iAppownt Environmental team ﬁpgr;tali{)_r@submlssmn(lf Requlre) - 1a mpm‘mméﬁﬂ 16-Jun-15 OSJU! 15 | 3 i L. ' : : : ‘ : : 3 ‘
@ PSP - Appomt En\?lrb?nental team - Review and Approval (If Require) T 4| 27-Jun-14 A | 11 -Juk-14 A \Dd»JuHS 20—Ju|—15 !.:, ‘ j 1 j : i 1 Frd 1 ‘ 'ﬁ ‘

|
30 14-Apr-14 A | 14- May 14A | 31-Mar-15 09 May-15 !
[
|
|

@@ PSPH 0260 | QualtyPlan- Review & Approval T 30! 15-May-14A | 12-Jun-14A | 11-May-15 | 15-Jun-15 ! H G R et
& PSPH O270 iQuanty Plan - Preparation for Re-submission (If Require) | 14/ 13-0un-14A | 26-dun-14A | 16-Jun-15 03-Juk15 L ; S R RLE IR R N R R R
@@ PSP.H_0280 | Quality Plan - Review and Approval (If Require) - Tl 14 17-un-14A | 1-JUF14A | 04u-15 | 20-uFs | [ § HEIE CRL It
[ & PSPH 0280 | Health and Safety Plan - Preparat[on&submlsslon ‘ 30| 14-Apr-14A | 14-May-14A | 31-Mar-15 | 09-May-15 I o ' AN RSB R
rﬁ_F‘_STDH__EI%aO_f | Health and Siafayﬁéﬂi Review & &Approval - | 30| 15-May-14 A [ 12-Jun-14 A | 1-May-16 | 15-Jun-15 ' :; : 71 1 .:‘ . ‘.: Twwﬂlr
}-ﬁ PSP.H 0310 - Health and Safety Plan - Preparation fOI’_RE!-_SlFrT-!ISgit_)H_Elf RqurTe)_ - B 14 -1}Junk14_A—_2-'éja1—11"A | 16-Jun- 157 Bmﬁ,..,!*.__,l__“ : 1 I : poratih ‘ . . ; ‘ ' . ‘ : 3 1 : : 3 ; i ;
@@ PSPH 0320 | Health and Safety Plan - Review and Approval (If Require) _ 14 27-un-14A | 11-Jul-14A O4—Ju1 15 | 20-Juk-15 ] ' SEEERAE B AN I EIR TR RN R
| @ PSPHO330 EystemAssurance Plan - Preparation & submission 30| 14-Apr-14A [14-May-14A[31-Mar-15 [09May15 | | [EEEEREREEEE R R R b ur R
| @@ PSPH_0340 | System Assurance Plan - Review & Approval T 30 15-Mey-14A | 12-Jun-14A | 11-May-15  15-Jun-15 | [ haiiiibiin | S
’" ;TD_S-PEE[E a System Assurance Plan - Preparation for Re-submission (If Require) - 1_4_15"J‘u}1:1?i.i LZE-IM-M:A |16-dun-15  03-Juri5 | | —I;:_ ‘+_: : ‘ i ; I3
j & PSP.H_0360 SystemAssuranoe Plan - Review and Apprcval (If Reqmre) 14] 27-Jun-14 A | 11-Ju-14A | 04-Jul-15 | @’,Jﬂlﬂi - e : : ‘ : : ‘
| @ PSPH_0370 | A2 Hoarding phase - Preparation & submission 100 14-Apr-14A | 30-Apr-14A | 31-Mar-15  03-Aug-15 L |
& PSP.H_0380 | A2 Hoarding phase - Review & Approval - _ 24 02-May-14A | 30-May-14A | 04-Aug-15 | 31-Aug-15 | IR R
l- - PSPH 0390"' ) a2 Hoarding phase - Preparation for Re-submission (If Requlre) | 1zle- May—14A 14-Jun-14 A ‘D1-Sep-15 -14-Sep-15 : . : D ' |
|

& PSPH 0400

15 Sep-15

- 24 16- Jun—14A 28- Jun n-14A

A2 Hcardlng phase Rewew and Approval (If Requxre) 14—Oct-15 ‘ .

- ﬂ SPAD2_0010 A2 Satlsfadory implemen'fatlon of Quallty Plan 0 ;D1-NOV-14A ‘ | 20-Jul-15
@ SPA03 0010 | A3 Satisfactory Implementation of System Assurance Plan T e | 01-Nov-14A 20-dukis - | | B FEEE
| & SPA03_0020 | A3 Satisfactory Implemeniation of Health and Safety Plan 1 o | 01-Now-14A 20-Jul-15 ‘ L JEEE.
]- a S|5.A03700-3-d o TAS Satisfactory Implementation of Environmental Management Plan 0 i 7"7&'—”!(176{.'7-'{474'} S 2“0-—JML]I-¥1_5—¥ N ! . i
= SPA03_0040 | A3 Satisfactory Implementation of Q oTaueEE'y Plan e |24-Jan-15A 20-Juk-15 T ik by
| k - §RAQ3 0050 .AﬁSE&L:tlsfactory Imp!ementatlon of SystemAssuranoe Plan H_ﬁ_' | o 24uJan 15A 20-Juk-15 ) : : i ig

| & SPAC3 0060 o | A3 Satisfactory Ir mp!ementatlon of Health and Safety Plan ‘ 0 \_24-.Jan—15A | | 20-Juk-15 1 1 ‘3
LE SPAD3 0070 7 .VAiSitlsiactory {mpEc?rEeqfaﬂoﬁ of Environmental ManagementPlan | 0 | 24-Jan-15A ‘ | 20-duk1s B i i H‘g
| - SPAD5 0010 A5 Satisfactory Implementation of Quality Pian ‘ 0| | 01-Aug-15A | 01-Aug-15 | _ TR R
|—; SP.ADS | 0020 |A5 Satlsfac:toryIrrip-rementatlon of System Assurance Plan - 0! """"""""" fD1—Aug-15A } - D1Aug15 | 7 ] i i ] . : : '
]‘ﬂ; SPAG5_ 0030  |AS Saflsfactorylmp[ementatlcn of Health and Safety Plan o 0|  01-Aug-15A ;_ — lotAugs | ] ! P
I&a SPAGS 0040 A5 Satlsfactorylmptementatlon of Enwronmental Management Plan i a Oi 01-Aug-15A | | 01-Aug-15 i : ‘ . . :
J. = 'SPAC7_0010 |AT SatlsfactoryImp\ementatlon of QualtyPan N 76|  30-Jan-16A o [29-Feb16 | _ N | ‘ , L :

- SPAOT 0020 | A7 SatlsfactoryImp\ementatlon of SystemAssurance Plan 0] 30-Jan-16 A 29-Feb-16 Pl

= SF’AO? 0030 AT Satisfactory Implementation of Health and Safety Plan : 0| 30-Jan-16 A 29-Feb-16 P 1 :
""" @ SPA07_0040 | AT Satisfaciory Implementation of Environmental ManagementPen | 0 30-Jan-16A (29-Feb-18 | b

= SPA09 0010 |A9 Satisfactory Implementation of Quality Plan 0 31-Oct-16* 31-Oct-16 -92| 0 b
KE SP.A09_0020 L Sat;sfactorylmpién;éﬁiat\on of syg{e“mﬁ;;u“?;ﬁa;'ﬁa;‘ - I Oct-16* . |30l | 2 0

mmmmmm Actual Level of Effort EEE223 Critical Remaining ...
Primary Baseline <
e Actual Work L 2
1 Remaining Work

Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Master Program (Rev.C)

< Baseline Milestone
% Milestone
Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL Report (Octl6) 09-Nov-16_10:26
Activity ID Activity Name Original| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Float014 2016 2017 2018
: _ilLJHIHJM"HlIJIIIIM»!”'HHJII“HML5
[ & SPAD9_0030 | AS Safisfadiery Implementation of Hoalthand Safety Plan _ of 31-Oct-16" | 31-Oct-16 -92 ofi s diininmiEnnnm
| S905-00i0 59 Sotstactyinpleiaton of EvtonmeniiamsgomeniPan 0 _stomte | _stoxts s 0| HIHDSL Hh s
‘ lmplementatlon of Prograrnrnmg Management System 3 R : 1 : P i
— & PMS.A02 0010 ‘AZSatlsfactory Implementation of Programming Management System 0 |0‘I Nov-14A | 1 bigdnd
@@ PMS.A04 0010 MSatlsfactory Implementation of Prografﬂ%ﬂg]ﬁnagémen—t—S‘E{é}n—‘ T I Mayﬁ‘iSA | i
"""" @ PMSAG6_0010 | A6 Satisfactory Implementation of Programming Management System | o 2B-AugisA -~ 31015 | | R
| [ = PMS_E.DB__O_(ﬁO ‘AB Satlsfactorylmplementatlon of Programming Management Systerh - T 5‘ N ~ 03-Mar-18A \éOLAp-rJTS* | ) '
@ PMS.A10_0010 o ‘A'10 Satisfactory Implementat[on of Programmlng Management Sys‘[em = 3: .  31-0ct-16* ; I _ 31 Oc‘r16 T | B 3
O‘ther Submissions and O&M Manual )
0S.0M_0010 ~ Hoarding Installation Method Statement - Preparation & Submission | 30| 14-Apr-14A | 23-May-14A | 31-Mar-15 | 09-May-15 | . fiiRie i
rﬁ;oganO_ZO H N Hoarding Installation Method Statement - Review & Approval ‘ _: 12[ 24- May—‘I4A ‘.GT -Jun- 14A T 11-May-15 23-May—1§ T“ _I____ '
| @@ 0S.0M 0030 Hoarding Installation Method Statement - Preparation for Re-submission (if required) [ 12| 09-Jun-14 A 21-Jun-14A | 26-May-15 | 08-Jun-15
|- =] cEBwTjEE I Hoardlng Installation Method Statement - Re-submission (if requtrc;d) EA_ppFo_vaI [- - _.....12‘ 23-Jun-14 A ‘ 23-Jun-14, | 9-Jun-15 R[ 23-Jun-15 ‘
} & 0S.0M_0050 Site Invest:gatlon Works Method Statement - Preparation &SmelSSlOﬂ \ 30| 14- Apr 14 A 23 May—14A 31-Mar-15 | 09- May-15
J” @ 0S.0M_0060 Site Investigation Works Method Statement - Review & Approval | 12 24-May-14A 07 dun14A | 11-May-15 | 23-May-15
@ OS.0OM_0070 Site Investigation VWorks Method Statement - Preparatlon for Re-submission (rf reqmred [ 12/ 09-Jun-14A | 21-Jun-14A | 26- May—1 5 | 08~Jun 1
@& O0S.CM_0080 Site Investigation Works Method Statement - Re-submission (if required) &Approval { 12| 23-Jun-14A | 07-Ju-14A | 09-Jun-1
@ OS.0M_0090 WAC D-wall demolition Design- ICE, Preparation for design submission T 90 03-Now-14A  18-Feb-15A | 31-Juk15 :16ﬂNov—15
@@ OSOM_0100 | WAC D-wal demolition- Review &Approval B0 23-Feb-15A 08-May-15A | 17-Nov-15 | 28-Jan-16
- 08.0M_0110 - g WAC D-wall demolition- Preparation for re-submission (If reqwre) o : '—M 4(]j 09-May-15A | 26-Jun-15A | 28-Jan-16 : 18-Mar-16
@@ OSOM 0120 | WAC D-wall demoliion- Review & Approval (If require) ] 30| 27-Jun-15A | 01-Aug-15A | 19-Mar-16 | 27-Apr-16
| & 0S.0M_0121 | H15 D-wall demolition Design- ICE, Preparation for design submission ! 24 30-Sep- 16A | 29- Oct-16A | 30 Sep-16 | | 29-Oct-16
| @@ OSOM0122  H15D-wal demolition- Review & Approval o . ] 24 31-0ct 16A | 26-Nov-16A | 31-Oct-16 | 26-Nov-16
‘ @ 0S.0M 0123 "~ H15 D-wall demolition- Preparation for re-submission (If requlre) ' 12| 28-Nov-16 A | 10 Dec-16A | 28-Nov-16 | 10-Dec-16
" @ OSOM 0124 | H15 D-wal demolition- Review & Approval (if require) ] 12| 12-Dec-16A | 24-Dec-16A | 12-Dec-16 | 24-Dec-16
& OSOM 0130 | ABAIP procedures for T&C of BS and ABWF works (1st Batch) s '" 90| 31-Oct-16 | 18- Feb-17 | 31-Oct-16 -TBuFeb-w B
@ OS.0M_0140 A8 AIP procedures for T&C of BS and ABWF works (2nd Batch) = 90| 20-Feb-17 (12-dun-17  20-Feb-17  12-dun-17
& 0S.OM 0‘150 | AB AIP procedures for T&C of BS and ABWF works (Remaining) ! 90 {3-Jun-17 26-Sep-77 13-Jun-17 | 26-Sep-17
@ OSOM 0160 | A10AIP of Draft O&M manual and Draft As-built Drawings | 150|27-Sep-17 | 03-Apr-18 | 27-Sep-17 |03-Apr-18 |
& 0SOM 0170 | A1 Approval of O&M manual and As-buil drawmgsfor the erks" i 05| 04-Apr-18 | 28-Ju-18 | 04-Apr-18 | 28-Ju-18
'i@éﬁﬁd o ;%EWorks Preparation of Method Statement- Preparatlon : 60/ f)Ei:Jan-:I 5A 6_6 l_:;:b_ﬁA— 31-Mar-15 | 15-Jun-15
T n_J 0S.OM_0190 e .RC Works - Preparation of Method Statement- Submission & Approval — 12| 06-Feb-15A | 10-Feb-15A O3—Sep-15 16-Sep-15 )
@ OSOM 0200 | RG Works- Preparation for Re-submission (if required) [ 12/ 10-Feb-15A | 16-Feb-15A 17-Sep-15  02-0ct-15 i
& OSOMm 0210 'RC Works - Re-submission (if required) & Approval - a ] 12 16-Feb-15A | 16-Feb-15A 02-Juk15  15:Juk15 |
&= O0S.0M_0220 Sheet pile installation- Preparation of Method Statement- Preparatlon . 42 03-Jun-14 A | 03-Jul-14 A 31-Mar-15 23 May—15
_- 0S.0M_0230 | Sheet pile installation- Preparation of Method Statement- Submission &Approva[—“ '_ 12| 03-Jub14A | 08-Jul-14 A 26-May—7175 | 08-Jun-15
- EE}E@TF,7 | Sheet plle installation - Pre;;a'fét[on for Re-submission (if reqmred) _ )k_:_u'_;' 12| 08-Jul 23-Ocl-14A 09-Jun-15  23-Jun- 55
- 0S.0M_0250 | Sheet plle installation - Re-submission (if required) & Approval ' 12| 23-Oct-14 A | 14-Nov-14 A | 24-Jun-15  08-Juk15
“ - 0sS. OM 0260 | Excavation V\TOF-IES_- I5feparat|on of Method Statement- Preparation . I _Eé"m;éﬁiﬁ\ | 22- -Sep- 14/&'4 31-Mar-15 23-Ma§:m1-§
_;N(;S_-{_)_t\uﬁmoﬁm_ o Excava’non works- Preparatlon of Methed Statement- Submlssmn &Approval 74— 12‘ 22-Sep-1tiA 21-Oct-14 A D | R ,I
- 08. OM_| 0280 Excavailon works- Preparaﬂon for Re-submission (if reqmred) ' 12‘; 21-Oct-14A | 21-Oct-14 A | ‘.; |
@@ 0s.oM. 0290 | Excavation works- Re-submission (if required) & Approval . 12| 21-Oct-14A | 21-Oct-14A 24—-Jun—15 08-Jul-15 ' | tes
- 0s. OM 0300 Work below tram track Method Statement - Preparatlon [ 60| 23-Feb-15A | 23-Mar-15A 24-Jun-15 | 02- -Sep- 15 | -
- 08.0M 0310 " Work below tram track Method Statement - Submission & Approval ' 12: 23-Mar-15A | 09—Apr-15A 03-S p—15 ' 16- Sep-15
@ 0SOM_0320 '_”_7  Work below tram track Method Statement - Preparation for Re-submission (if required) | 12| 09-Apr-15A | 27-Apr-15A | 11-Apr-15 24-Apr15 |
: - 0s. OM_0330 Work below tram track Method Statement - Re-submission (if reqwred) &Approval | 12' 27 Apr—15A [ 10-Jun-15A | 30-Jun-15 14-Jul-15
‘ & 0S0M0340  [HI5&WAC Break T hrough Method Statement - Preparation |48 11-Jun-15A | 20-Juk15A | 30-dun-15  25-Aug-15 |
r i & 05.0M_0350 _)WHJ‘IS—&-WAC Break Through Method Statement - Submission & Approval | 'E‘ 20-JuF15A | 21-Ju-15A | 05-Aug-15 | 18- AugTs'_”'_"‘_"""
' | & OS.OM 0360 H15 & WAG Break T hrough Method Statement - Preparation for Re-submission (ifrequ | 12 21- JUR15A | 21-Ju-15A | 19-Aug-15 | 01-Sep-15 |
mmmmm Actual Level of Effort EESSS Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway
= Primary Baseline < < Baseline Milestone Master Program (Rev.C)
B Actual Work L 2 @ Milestone
/1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL Report (Octl6) 09-Nov-16_10:26

Activity 1D Activity Name Original| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Floatp14 2015 2016 2017 2018
LTI T Y JI| I I EEERNNNERNENERNE
|| = osomo0s0  |H158WAC BreakThrough Method Statement - Re-submission (f required) &Approva | 12| 21-u15A | 24-U-18A |02:Sep 15 |18-Sep-1s | | fid:id @il EREURRARNZRRRIRIEE! ERRINERCRNERRUIRRANIAN
I &m 0S.0M_0380 BD for consent of H1 ughs works - Preparation . 24| 03-Aug- 15AI12 Nov-16 24 Sep-‘is | 24-Oct-18 -189 REEERI R TR e —a | : ! A N
‘ @ OSOM 0390 | BD for consent of H15 break throughs works - Submission & Approval - 24 14"&&3’&? 10-Dec-16 | 14-Nov-16 |10-Dec-16 |  -189) it AN Ehe NG R sl T
| I 'i OS.OM_O4OO o '77'T37—D"f0rccnserd_ca—fﬁﬁgé_é_kfr;_ough—s@;-kg_PréTaaratlonfor Re-submission (rfrequwe [ _'12‘ 12-Dec-16 24-Dec-16 '1_2_Dec-16- i ‘ AR, VIR i i ERAEL AR RN ; P
;‘:‘ i ' ‘ﬁ OSOM7041O o ;'ED for consent of H15 b breakthroughs s works - Re-submission (rf rEquwed)&Approval 12 28-Dec-16 | 11-Jan-17 28 Dec- 16 . 3 1 : I ‘ . L ' ‘ 1 . ‘
|l & osowoaz0 | Submit and obtain AIP for Method Statement, EDOC Draft, Permanent Materials ~ | 6031-Juk15A | 10-Oct-15A ‘31 Ju-15 . R s VL LR LR '
i | Mobilization and Other Preliminaries e ) DL ey
h e Permit Applications e O 5 e 38 AR g A L e L . eR % ' ' 1 ' : b b : : : ‘
| @@ PA 0010 XP Excavtion Permit Application and Permit ] 70[ 14-Apr-14A | 10-Jun-14A |31-Mar-15 | 27-Jun-15 | Pabbiii P
‘ Il @ Paoozc | TRATree Removal Application and Permit - 6| 14-Apr14A |15-Juk14A | 31-Mar-15 | 10-Apr-15 | L E R R
l ‘,‘“-7 PA 0—036 | Liason with all utility service prowdérs orrdulv_ersalé— - ‘L o 41%—7\;-:1“4{3— m_"‘_l_'i_..lul 1_4Ah" 31-Mar-15 '23 May-15""""""l""" I ; ‘ D ‘J 'L L
i || = PAOD40 _'E{a—s—elﬁe noise monitoring report - Preparation &sut;rr;xésron to Englneer and EPD Wi 30| 23-Jun-14 A '.'28 Jun-14A |31-Mar-15 | 09-M T P I _ |
-' Baseﬂriafriolse monitoring re;“);rt*ﬁg;_:eTV g;ﬂ\ppmval - i SUi 30-Jun-14A | 09-Jul-14 A 1‘[ May- 15 ' ' ‘ |
-\' Baseline noise monitoring report - Preparation for Re- submission (If Reqmre) - 14| 23-Jun-14A | 28-Jun- 14A ' 16-Jun-15 | 03-Jul-15 ' e I
- PA ooro ‘B"és‘?eﬂne nbrséaéﬁﬁorlng report - Review andApproval(lf Require) 7 ' o 14[30—Jun—1_4A 09-Jul-14 A 04rJuI 15"136—.;11-1"1“5 | [ 1 E : ‘ ‘ ! : 1 ' ‘ 1 i : ‘
= PA_OOSD o —TB—aseWe; nﬁnﬁonng report Preparatlon&subhnsswn to Engmeer aT'E EISIEJ T 30| 23-Jun-14 A '28-Jun-14A 31- Mar-15 | 09- May—15 | ‘ J ' i i : l v L
PA_ D090 R ‘ Baseline air monltorlng report ‘Review &Approvalw o [ 7§5Aj—§D—JunT:IER"E 09-Ju-14A  11-May-15 [ 15- Jun 15 il i | A
. ‘Basellne air monltorlng report - Preparatlon for Re-submission (| (If ééﬁ&.‘r%’ 14/ 10-Juk14A | 10-Juk ‘IZAQTI‘GIFJE- 03 Juk15 _ ‘ ; . b : 1 : ‘
T B-'c.i;e.l-lne air monltormg FE“pEJiI'thEBVIEW and Approva[ (If Requwe) ) R 14 10-Jun-14A | 11 Juk- 14A D4»Ju|n1_5m 20- Jul—‘15 N ; i | i ! ‘ i 1
By Cost Centre B- - Milestone Schedules 3 { =) Sl

B1 Excavate to +2.5 of SBC & Children's Play Area Cofferdam completed (2 Nov‘14)

@ MSBO1 01 | Southern Basket Ball Court: excavate to +2.5mPD (2-Nov'14) ' 0 [01-Nov-14A | 119-Cct-15 EEIRIRI TR R RN R R Y :
aTmsEoT 02 | Chidren's PlayArea - Cofferdam construction is completed (2-Nov'14) [ 0| B LRt 1 , a oy
B2 SBC Excavatlon complete&ChlldrensPlay Area Excavation to -1.3mPD (25-Jan'15) NESEEREE NS AR E N ' PRy
@@ MSBO02 01 | Southern Basket Ball Court: Excavation is satisfactorily completed (25-Jan'15) | 0| 16-Jan-15A | 1218 | . s i PR : SR
'''' @@ MSB0202 | Chidren's PlayArea: Excavation has reached -1.3mPD (25-Jan'15) I R (24-dan-i5A | 12dan1s | T
B3 SBC RC Roof JnR NFP&EBC BT%cofferdam,JnRWBC uu dwcomplete(:& May" 15) o i il Do i R ‘ ! : 1 . | 3 i
@ MSB0301 | Southern Basket Ball Gourt: Roof siab construction has been satisfactorily completed (3 | o 28-Ap-15A | |3t-Maris | | a4 SIRLERERLER (1Y It N
- MSBO3 02 | Johnston Road North Footpath and East-bound Carriageway: 67% of cofferdam instala =~~~ 0 09-May-15A | a1 May—15 T Teigher o It R iR T bY
- MSBOS 03 'Johnston_Road West-bound Carriageway - All :Jﬁiity diversions, where required, satisfact 0 ‘ 21-Mar-15A | o |§6—Jun 5 | 77 ' P ! 1 1 : ‘ ! : : : 1 ' ' : ey
|| & vsBoz o4 10% completed of fram track support (3-May'15) o [ o 20-Apr-15A [2oMay-15 | | [iiiil T ; RO LI
Il ‘B4 SBC return, NBC Site entry, CPA base, JnR NFP & EBC Cofferdam & decks complete (2-Augs) - T — i TR ENe | L
| & MsBO4 01 | Southern Basket Ball Court: Playing surface has been returned to LCSD for use (2-Aug' | 0 " 11-Aug-15A | [01-Aug-15 | e R e 3
|| = wsBoa 0z | Northern Baskel Ball Court: Site eniry onto Hennessy Road has been formed (2-Aug15 | 0/ | 15~Aug-15A i 30-Sep-15 | ~ JERiiiarariiui ity b dp
” [ q - MSBO4_ 03 jChlldrensPiayArea RC construction of the base slab, @eﬁt&?ﬂﬁﬁgbmcom [ '7"3';""““" REETE TR 30-Sep-15 | bt % EEEET I
|| = vsBo404  JnRN-Footpath & E- Boummrdam construction complete & all temp t | _6"5_"_"""_"_—_91VOcHe 1 [ 31-0c-16 7 119 Bl it <>d T
| BS NBC cofferdam, CPARC & vent shaft 1.2m above GL, Tram Tracks 'Excavation to +0.0mPD (1 Nov'15) R B e v 7 B Ehy : ‘ 3 I : 1 ‘ ) : ‘ 1
: | - MEB_OS_ 01 ) - | Northern Basket Ball Court: Satlsfacionly complete construction of the cofferdam (1-Nov - EAigA IEE)_ef:_»‘IEA ] _____"29 Feb-16 _7“ ‘ : 1 E :¢‘ . ‘ ; ‘ 3
| g MSB05 | 02 7 7 Ehllgi_rgrLs_E’iﬁa_yﬁ_\re_ﬂ?C construction complete include above groundﬂvﬁeﬁsl’gﬁ stEJct_ur |1 0' _l_m_wﬁ.vgmg I ) ___09”Nov 16 e ?l)_EJLt”[l:. i PEA L :ol R
‘: & MSB05_03 | Tram Tracks - Excavation to +0.0 mPD is satisfactorily completed (1-Nov5) | 0/ |31-0ct16 | 31016 | 119 10|} TEilaihgRiny pin Ly
||‘ _ B6 NBC Excavation to forrnatcon JnR Excavation complete (31-Jan 16) R _ " | ERRESEES RN P ! | '
|| = VisBos_ o1 Northern basket Ball Court - Excavation to final formation has been satisfactorily comple! | 0| | 28-Dec-15A | |31-Mar-16 | 1 SETEELERER TR R, /AR BRY $
i @ MSB0B 02 | Johnston Road Al Carr|ageways Footpaths&Tram Tracks: Excavation is oompiéié;i G _Di . DT Jan- 17 — o 0? Jan- 1? il 56\ 0 : ‘ : : 3 ; : EEEEREEY ‘<>' S ! SEEEREEEA Y
' """" . BT NBC RC roof, JnR CW&FP&TT 'RC construction exp temp openlng, CPARC compet-May 16) 3 il '77 ) e e LA —ﬁl: 1 : i 3 3 : i 3 : : ' . . ; . . : ; ; : 1 3 : : 3 i 3 : ‘
| = wsBo7 01 Northern Basket Ball Court: RC consiruction of the roof slab has been completed (1-Ma | 0| pr-1 |25-May-16 | i 1T HEE L S BRERR RN g R aRE AR iy
._; MSBO7_02 - JnR Carrlageways, Footpaths&TramrTrgcks RC construction, exoept at temporary ope | 9' | | i _05 Apr—1? '_ -38 _9 R R R RN R R R Q R R .0 SRR
& MSBO7 03 ) Children's iren's Play Area: RC Construction of above ground ventilation shaft structures is con 0| | 14-Dec-16 14-Dec-16 74l 1 | pead | i 0 0
‘\ s BB  ABWF Degree1 achieved, NBC All r , Opening thrnugh H15 D-wall complete (31-Ju!'16) L T T ' ISR AR R RN FER SRR R R R R A
mmmm= Actual Level of Effort B Critical Remaining ... Contract C6593- 13C Wan Chai Station Lee Tung Street Subway
Primary Baseline ¢ ¢ Baseline Milestone Master Program (Rev.C)
E Actual Work L ] @ Milestone

——1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL_Report (Oct16) 09-Nov-16 10:26

Activity 1D Activity Name Criginal| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Floatp14 2015 2016 8
i TJ["HHJHH\H“HII JITTTIN T T ERRE
\j - MEB08_01 | ABWF to Degree1 has been achieved for works in this cost centre (31-JL|]16) | E OB'ﬂ‘”'ﬂ_ﬂTf | .!.06 -Jul-17 SRR . Pl g Pl
|- | = MSBDB.,_.E)_Z._., - ‘Eo“r_tngngﬁ?sket Ball Court Al re- sun‘aomg works &_pioﬂwg furfa_oe reinstatement comi - 0 777‘3?;Dec‘r15 | | 23-Dec-16 ! ' j i | P L
a MSB08 03 ‘H15 Interface: The openlng through H15 dlaphragm wall has been formed (31-Ju!16} 0 '30-Jun-11“|_ 3O—Jun~l?:7 | ‘; i 3 ‘
BB 9 ABWF Dy Degree3 achleved All road remstatement in JnR & Hennessy Rd complete (30-Oct'16) : | . P | 3
b | MSB09_01 | ABWF to DegreeShas been aohreved for works in thrs cost centre (30-Oct'186) A 0 UT—Sep-‘lT - DT Sepkﬂ' [ | s P ERE G L
“““ ﬁ MSB09_02 o | All road reinstatement works in Johnston Road and Hennessy Road have been sahs’factw [ 0 2tdun17 ] 21 Jun—‘l? s 1 : . ; . ' 1 : : 1 i 3 ' 1 i ;
B10 All works in Cost Centre B satisfactorily completed (26-Feb'17) . 2 e s .. %, " 7 i &
& MSB10_01 All works in this cost centre have been satisfactorily completed (26-Feb'17) 1T o 17-0ct17 | (17017 | Sggal  mel e e
| By Degrees of completion for ABWF Works i . e 51
@ ABWFDI ABWF Works - Degree 1 0] |06-Juk17 | Jo6-auk7 [ 30 ofi b iii i s LE
| & ABWFD2 | ABWF Works - Degree2 e ‘07 Aug 17 T ‘OTHAug 7 | 181 31 RN it P ! L
&"7 ABWFD3 | ABWF Works-Degree3 " o [ 1 orsept7 | 1920 ol 5 TSI
'i ‘ _ ] ABWF_DJ_jQE) | 1.1- Structure and building complete, clean, dry and weather proof 1 o |23-May-17 | 17 _ywy_]i L LR B R ‘ : EQ ‘ : L i i
| & ABWFD1 1020 | 1.2- Blockwalls and partition walls complete, except on plant access route o '10-Jun-17 T |qenAr | o108 2Tl ibdiipiibiEd M 1
‘!rl ‘ 757ABWFD1_—1_O_?EJ}g7 13- Plasterlngilﬂd_errnat palntrng,ﬂoor screedrng ancludmg pl:nfhf§upstands compIetE .‘-_ B AE ) 1 = Jun-1? _ g -‘19?_:77 72_7 1 ! . D 3 | i | 1 '<:> : ‘ : | i
1 _E___,ﬁBVEF‘m,—j‘OATO . 14 Equipment delivery routes & access openings available for Designated Contractors ( | 9 | O&-dukt? ._[2@3__J_ul-17 B -130 Dj j é
I, _AEA)BWFD1_1050 '15- Cast-in 1tems&subframe installed; niches, recessesﬁaid box outs formed cable trOI . O&-dukt7 06-Jul-17 , o -180p 9 b b i R RET SR ERREE b
‘ill @8 ABWFD1_1060 1.6- Structure as- buntsurvey acoepted - | o DB Jul 17 ] O_E»-J_uW-_ﬂ’__ _;_ <1300 ' ‘ ‘ . : 3 : 1 i 1 : i ‘ ¢: ‘ L : 1 ‘
‘1' = _ABWF.D1_1 070 ' 1.7- Structural & blockwork E&M openmgs formed &survey oomplet > I ,.E._ B 06-7Ju\-17? : -13_(_) o 0 R R R P On : e L
| = ABWF.D1_1.080 [1.8- Movement joints & stitch strlpscomplete 0 |06-Juk17 | -130 GRS TN E IR 1Y
| = ABWFD1_t1 090 |19 Drainage system&dlscharge (I)nnectronsrx;m_piete with temporary pumps operatio e o [26dun-17 | 26-Jun- 1w 120 10 b TR Lo P
& ABWFDI1_1.100 | 1.10- Escalator zones & pits complete; survey reference lines accepted o [o6-0u17 | |o6wuk17 | -130, ol It
7E ABWF.D?_%.'HO - 1—-11—Ea—rgh—lrrg r_n—a-i—eaﬁl;g rods & earthlng p it mplete & test results accepted R o OB-JuW ’Ff‘#m_r T oedukr | 130 i E i ! |
& ABWFE.D1_1.120 ] | 1.12- Underground plpework oomplete |nclud|ng manholes ductworks & drawpits 0| Cloe-du-17 | 'bé Juk7 | 130 : ; ! :
] = _AéVV_F_D"iTﬁ— ] 1 13- CWII & bundlng prowsrons'for dosxgnated & |nterfac.1ng oontractors oomplete - o 775?——6&3&:5_ R Oct-16 119 | : 3
& ABWF.D2 2010 0| [31-duk17 31-Juk17
@@ ABWFD2 2020 ) o Tlo7Augtr | o7 -Aug-17 SR P
—WE ABWF.D2 : 2.030 23 GEazmg&BaIustrade support Installed . G Cl24-dun-17 | 24 Jun 17 N 44 i ‘ i | : ‘ j
@8 ABWFD2 2040 | 2.4- Metal staircases, cat-ladders & catwalks compiete 0 NETETE 1 31-duk17 T hrpnrianhy
| = ABWFD2 2050 | 2.5 External louvers installed B o [stwem [ (st | 7]k P 5
" & ABWFD2 2060 |26- Framework for final finishss instaled 0| T steuktr | 3tduk7 | -154 7 L EE i 2
@ ABWFD2 2070 | 2.7- Water tightness testing to water tanks passed ) — | el  |1awr | _" {IéTul-ﬁ_'"_jm -13? Y o SRS AN L
ABWF Works -Degree3 ' ~ RN AR It
ABWF.D3_3.010 3.1-All finishes complete mcludlng permanentd 07-Sep-17 -192? . 1 i ‘ : : I ' : ' . : “ b '
| = ABWFD3 3020 3.2- Balustrade installed ’ Jorsept7 | 192] [ iiiiiiiiiiiiili SRR SN
e ABWFD3 3030 |33 Signage hangers & supports htalkd — 7 9| oesepr | [oksepir | -] |1 i1l EEIRNRSEE SR RSN ERISR
.E ABWFD3 3040 | 3.4 Roller shutters, fire- shutters&smoke barr|ers snstalled - ) 04-Sep-17 - 04-Sep17 -186 I R R N SRR
@ ABWFD3 3050 |85 Acousic realment appled Oasepm | [oksepir | i8] B[iiiiiiiiiiid e
& ABWF.D3_3.060 | 3.6- Louvres & grilles installed 04-Sep17 | 189 8|l iiiiiiiiii R i ¢
= ABWFD3 3070 |3.7-Al openings & Penstrations sealed  1TAug T | 72 ] Bl H Ry 3
- ‘ Southorn P Playground Reprovrsnon works S——— L —_— 8 T e ST T = vl
@ RW_D010 'LCSD handover Northern Basket Ball Court 1 |1z Aug 17 -"196‘_— __—O-: B f o R
= R 002 Forcsohedls T e I ] IR IS
_75.—., RW_0030 o Expose the surface B - T __-TGIUE 17 22*AU9*17 1&AUQ 17 22- AUQ T 190 of! ; . i ; ; : ; ; : i : ; | i ' | ‘ ; i : ; i 1 | "‘ 3' i ‘ i : :Ii
&3 RW 0040 | Resurfacing works N . ' R 14|23 Aug 17 | 07-Sep-17 | 28-Aug- 17 07- Sep-W T %0, o HE R iR AR R ] b Y N i A
= | Fand over 1o LGSD, adaforal remedil frsqure T slossest |BSeet |meseen [mseew | w0 o T TI I
= LCSD handover Southern Basket Ball Courtt2 ‘ 1] 14- Sep-17 ' | 14-8ep-17 14- -Sep-17 k -Sep-1? N R R IR S R R R R A R R RE R BN R b i
mmmmm Actual Level of Effort BN Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway
= Primary Baseline ol < Baseline Milestone Master Prggram (Rev, C)
= Actual Work L 4 € Milestone
—1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL Report (Octl6) 09-Nov-16 10:26
Adctivity 1D Activity Name Original | Start Finish BL Project BL Project Total Free
Duration Start Finish Float| Floatf014 2015 2016
_ JHH[H“{LHJIIIIIJIHI [ 1] 3
& RW_0070 | Fence off the site 2(15-Sep-17 [16-Sep-17 | 15-Sep-17 |[16-Sep-17 |  -190| o[ P EERN RIS RR AR IRY 3
@ RW_0080  |Exposethesuace o 618-Sep-17 | 23-Sep-17 | 18-Sep17 | 23:8ep17 | 190 0| ! | e & 5 SRERETRARH] BAF: §
- RW 0090 IResurfacmgworks ‘ N 13| 25-Sep-17 11-0(:!-17 ‘25 Sep‘17 ‘11-Oct-17 i -190 s 9 P ‘: SicEIRR J' L _J_“__
= RW_O100 | Hand over to LCSD, acﬂii%r?alirerhediiaﬂf?éqim; -  5[12:017  [17-Oct-17 [12 Oct-ﬂ’ )17 Oct-17 190/ ol | ; Ly ; P 0
‘ Cost Centre B: Part AWorks Civil and Structural Works for the New Subway o S _ . IEREEE b P : L
- B.RC_Comp RC Structure oompleted for the new subway } OY | 05-Apr-17 [ }DE-Apr-W | 317 0 1 . i : ‘ 1 : ! i i ‘
i Site Preliminary Works L. N - = ' T e ' - R R !
- SPW_0010  LCSD handover SBC & Play's Area - ] | 3' 14-Apr-14.A | 16-Apr-14A | 31-Mar-15 | 02- Apr-15 i !
- SPW_ UDZD Fenoa off the Site area for SBC & Play sArea 3[17- Apr-14 A | 23-Apr- 145 \ 08- -Apr-15 | 10- Apr-
& sePw.oozo | Employ securlty guard &7575&rrty booth cEIl\:ery B - 7} - 3"-24 Apr-14 A | 26~ -Apr- 14A |11 -Apr- 15 | 14-Apr-15
‘ i SPW. 6640 ) IRerﬁdval r')f_exlstlr-{g-furnﬁure for SBC&PIaysArea as requure - \ ' 6| 28-Apr-14 A 05—May—14A‘ 15-Apr-15 "27-5;1;“{5
‘ @ SPW 0050 | Trial trenches and expose existing UU service in SBC & Play'sarea ] 40| ﬁ\b?'izm [05-Jun-14A | 31-Mar-15 | 21-May-15
| @ spwoe0 | Selting up sie office &mise. - ] 50/ 07-Ma May-14A | 05-Ju- 14A | 22-Apr-15 | 22-Jun-15 |
i @ SPW_0070 B | | Form site access for vehicle B 12 07-JU-14A | 19-Ju-14A | 23-Jun-15 ..!97"]“]'15 i
! =2 SPW 0080 | Diversion of existing utilities & misc. works if require for SBC & Play's Area ‘ 24| 09-Jun-14A | 07- Ju\ 140 26—May~15 | 23-Jun-15
I @ SPW o*cﬁé*i'g—gﬁrect hoarding for SBC - | ‘"‘""—”""'1"2"1é“JJ?&E | 29-Ju-14A | 24-Jun-15 | 08-Jul-15
‘ @ SPW_0100 | Ground/ Site Investigation in SBC & PlaysArea ) | 18[0B-WuH14A | 28-Ju-14A | 24-dun15 | 15-Juk15 ' SRS RS RS I RN RN FEREERE R BTN RN R
| & SPw_ o110 |TEanspEEténdtree remova\ - .w”¥“-:f:?“i'§:{.ﬁpr-‘l4ﬂ. 21—Ju[ 14A | 1-Apr-15 | 08-Juk15s | B BE ; ¥ AREREITEE I B B an
Northern Basket Ball Court i | : i
‘ ‘& NBC_0010 ' Liaison with relevance parties for TTM ' o ' 80| 02-Apr-15A | 02-Ju-15A | 30-Jun-15 | 03-Oct-15 SIS
I & NBC_o020 |LCSD handover Northern Basket Ball Court for LTS construction works 6/ 11-Aug-15A | 11-Aug-15A | 01-Aug-15 | 08-Aug-15 bied b
| =& NBC 0030 | Preparation works for NBC site access o 4| 11-Aug-15A | 11-Aug-15A | 0B-Aug-15 | 13-Aug-15 T o
} @ NBC 0040  |implementation of TTM - | 3[1Aug 15A_ 11-Aug-15A | 08-Aug-15 | 12-Aug-16 - ISR
|l & NBC_0050 !Relomtion of metal fence access door for public 8| 11-Aug 15A 11-Aug-15/—\ 13-A 15 Sk . ‘ ! . : ‘ LR F
| & nNac_ooso Hoarding installation, installafion of site entryon HennessyRoad | 5| 11-Aug-15A | 15-Aug-15A | 11-Aug-15 Et SRR R ARSI LERa i R AR i a S ia T ias
} ";_ﬁ""h—ac—oom e 1 | Expose UU & trial trench for sheet piles works o _‘_ i —:_m © 12[17-Aug-15A |20 Aug 16A | | 14-Sep-15 | 26-Sep-15 ”_: g Ed ! |
| & NBC_0080 'PhaseBELS~ Sheet Piles Installation [104 no. x 24m] 48| 24—Aug—15A|23 Sep 15A | 29-Sep-15 | 25-Nov-15 i HiEEE I R EE R I R F
| = nNscooswo [ Curtain Grouting and remedial works for sheet pies not reaching to design toe level | 15/ 30-Sep-15A | 13-Oct-15A | 30-Sep-15 | 17-Oct-15 R A I e (I A
'l‘ @ NBC 0100 | Phase 3 ELS- Pumping Test preparation works B 12| 09-Oct-15A | 26-Oct-15A | 30-Sep-15 | 14-Oct-15 T R Y SRR R R A
| = Nscomio | Phase3ELS Pumping Test T 6/27-0c-15A |01-Nov-15A |19-Ock-15 | 26-Oct-15 =T Bagiiinli b Ren iRt pdch s adE R ma atuingab ity
-NTB_C_B:IZE) ' Phase3EL5 Pumplng Test Repcrt Preparatlon and submissionto BD T R 6 62-N0§-(5A,OE—NBV-W5A 27—0::{-7‘5—“— | 02-Nov-15 [ [ Ik P ‘ : . : : : !.1 : . 1 1 : 1 : 1 1 : . 3 | : 1 : : 3 . ‘ 1
@@ NBC 0180  BulkExcavation (Removal of hard paving on ground surface) & excavation for layer 110 | 9| 04-Nov-15A | 10 5A |0B-Nov-15 | 12-Now15 | | |4 iidiitiiiiii iR s
@ NBC OO0 'Bulkexcavatlon&tayer?_sh'ut& preloading [500m’3] 1 __ 11-Nov-15A | 21-Now-15A | 13-Nov-15 | 30-Nov-15 T L PRl iy
& NBC 0150 ' Bulk excavation & layer 3 strut & preloading [500m"3] 18| 23-Nov-15A | 03-Dec-15A | 08-Dec-15 | 31-Dec-15 R BT
fﬁ“ N”B_c":m"sb”’ | Bukex excavaﬂon&\ayerélstrut&preload\ng [500m"3] - - | ) 51704 -Dec-15A | D4-Jan- 16A |1- Dec—17§m | 26-Jan-16 1y SIERELA ‘
& NBC 0170 Plate load test 6 05-Jan-16A | 08-Jan-16A |20-Feb-16 | 27-Feb-16 :
' = NBC 0180 : Plate load test Prepéﬁaﬁon of report & submission to BD — 1 6 09- Jan 1'6 | 31-Jan- 1 A | 27-Feb-16 OE_:KAar-m )
—. NBC_( 0190 | Base Slab- Waterproofing & RC construction [Concrete 490mA3] & [Re-Bar 2957] T 45/13.Jan-1BA | 22-Jan-16A | 05-Mar-16 | 23-Mar-16 | L P ‘ ERREEREEE B R i R i
= "NBC_OZOOHW - Wa]l Waterproofing & RC construction [Concrete 300m”"3] & [Re-Bar 54']] T "i-_2.1_"_2.6."1_5&‘%“6_.0\“0§~Mar 16A | 29-Feb-16 I 23M;164 D IR e IRIE SN
& NBC 0210 [ Top Siab- Waterproofing & RC construdion [Concrete 180m"3] & [Re-Bar 4271 |  24/17-Mar-16A 01-Apr-16A | 26-Apr-16 | 25-May-16 SEEERE R N R an Y SRR R (RN EE R RN LA
| = nNBCc_0220 | Construction of fiood light footing [2 nos ] o 12(29-Mar 16A 01-Apr 16A 25-May-15 1 08-Jun-16 :
. 7-?4'@@35‘* ,k wr 1 Reinstatement and installation of fload light _[_zﬁnEs‘]:if f_ i_g i:: V;: 7_7 6/ 29-Mar-16A | 01-Nov-16 \31 1-Mar-16 | 07-A Apr-16
| - NBC_0240 Backﬂllng for Northern Basketball Court 12‘ 05- May-16A | 04-Nov-15 ‘ 05~May-16 19 May—‘EB ;
I = NBG_ 0250 Reinstate hard paving of Northern Basketball Court [ 18\ 04-Nov—16 \ 25-Nov-16 \ 04-Nov-16 | 25 _Nov-16
‘ NBC_0z y - ‘ Relnstate surface coating of Northern Basketball Courf - _—)w_ 4. __ iz J 09 ‘ ?fi\lov 16___ ' OQ_EJE}E j E_S
@ NBC_ 0270 " Hand over to LCSD, additional remedial if reqwre | 12} 09-Dec-16 | 23-Dec-16 \ 09-Dec-16 23—Dec 16 :
& NBC 0280 | Reinstate road surfaoe on Hennessy Road | 70 23 Dec—16 | 22- Mar—ﬂ \ 23 Dec-16 | 22-Mar-17
|~ SouthemBasietBaioont ‘**““* """"""""""""""""""" T T
E SBC OD‘IO Phase1 ELS- Sheet F’lles Jnstallatlon [‘I84n x24m] 65 2-Ju1— 4A ‘15 Nov-14 A 09-Jul- 15 |22 Sep 15 E
mmmm Actual Level of Effort EEEESE Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Primary Baseline < < Baseline Milestone Master Program (Rev. C)
Em Actual Work 2 3 @ Milestone
[——1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C _BL_Report (Oct16) 09-Nov-16_10:26

Activity 1D Activity Name Criginal| Start Finish BL Project BL Project Total Free
Duration Start Finish Float| Floatp14 2015 2016 2017 2018
EEENNNEINENEECAEN! llllldl»,L'*lt [ JLlllLJul‘itLtI YNIENEERE
& SBC_0020 Curtain Groutmg and remedlalworksforsheet pllesnot reachmg to demgntoe level | 15 15-Oct-14 A | 15-Nov-14 A | 23-8ep-15 | 12-Oct-15 | el S N R R R R PSR R R
& SBC_0030 tBqu Exc:avaton(Ramoval of hard | pa\nng on ground surface)&excavatlon tor Iayer1to 21 09 Oct-14 A |D‘l Nov-14 A |23 -Sep-15 | 19-Oct-15 R EE R ' e A ERE 3 3 SRR E N ; B
@ SBC_0040  Phase 1 ELS- PumplngTestpreparatlonWorks 15 16-Oct-14 A _os-Nov 14A | 23-Sep-15 | 12-0ct-15 | ‘ AEE (TS BRI R R ] CE RN bR T N1 e |
= SBC 0050 lPhase 1 ELS- Pumping Test 1] 17-Nov-14 A 28- Nov-14 A | 13-Oct-15 26 Oct-15 : P L !

‘ Phase 1ELS- Pumpmg Test Repcrt Praparatlon and 5ubm|55|or| to BD 19 Jarl 15A 2? Oct-15 02 Nov-15 |
. SBC OOTO Bulk excavation & layer 2 strut & preloadmg [BODm"B] 28| 15-Nov-14A | 17- Dec-14A 12 Jun- 15 16-Jul-15 [

- SBC 0080 Bulk excavatlon & layer 3 strut& preloadmg [BOOrn"s] 30 18 Deo—14A 74- Jan-15A (17- Jul-15 20-Aug-15 l t

- SBC 0090 rPIateIoadtest ) ' 1 6| 26-Jan-15A 31-Jan-15A I13 -Jan-16 | 19-Jan-16

& SBC 0100 ' Temporary Traffic Deck construction . _ 12 10-Jan-15A  28-Jan-15A | 21-Aug-15  03-Sep-15 | | &
& SBC 0110 ‘ Plate load test- Preparation of report & submission to BD 12 12-Feb-15A 16-Mar-15A | 21-Aug 15  03- Sep-'lS ‘ i

ﬁ SBC 0120 | Base Slab- Waterproofing & RC construction [Conorete 420m*3] & [Re-Bar 25.3 T] ' 15 04-Sep-15A | 04-Sep-15A | 04-Sep-15  21-Sep-15 | |

ﬁ SBC_0130 Wall- Waterprooﬂng &RC oonstructlon [Conorete 280m“3] & [Re-Bar 50 4 T] 21| 02- Mar-16A 17-Mar-15A | 22- Sep~15 17-Oct-15
- 88070140 l Top Sab- Waterprooﬁng &RC oonstructim [Conorete 210rn"3] & {Re Bar 50 T] 22 28-Mar-15A | 02- Apr 15A | 19-0ct-15 | 13-Nov-15

@@ SBC_0150 lConstrucuon of flood i:ghtfootmg (2 nos) 7 14rIVIayn15A 21- Mayr'15A 01-Jun-15  08-Jun-15

- SBC_ 0'160' | Reinstatement and installation of flood light (2nos) 3 05-Jun-15A  05-Jun-15A | 09-Jun-15 | 11-Jun-15

ﬁ SBC | O‘ITO o Bacl{ﬁllmg for Southern Basketball Court 6 18 May~15A | 16 Jun 15A 12 .Jun-‘lS 18 Jun-15

'Reinstate hard paving of Southern Basketball Court _ 9 16-Jun-15A | 18-Jun-15A | 02-Ju-15 133&1 15
& SBC_0190 Reinstate surface coating of Southern Basketball Court 9 20-Jun-15A | 29 Jun-15A 13-Juln15 23-Jul-15 I

@8 SBC_0200 | Hand over to LCSD, additional remedial f require " 12| 30-Jun-15A | 11-Aug-16A  23-Jul- 15 |06 -Aug-15

Chlldren s Piay Area
& CPA 0010 | Phase 1 ELS- Sheet Piles Installation [123 No, x 24m] B ' ' 65 22-Ju-14A | 15-Nov-14A 31-Mar-15 | 22-Jun-15 |
& CPA_ ooz0 'Euﬁathﬁroutlng and remedial works for stteettnleé niotraaichmg to desﬁe Ievel | 7175'71'5 Oct14A '15 Nov-14A 23-Jun-15 | 10-Jul-15 ‘ R
& CPA 0030 | Phase 1 ELS- Pumping Test preparation works | 15/16-0c-14A |0B-Nov-14A 23-un-15  10-dukis | |
@ CPA_0040 Bulk Excavahon (Removal of hard pavmg on ground surface) & exoavatmn for layer 1 to ae 32 27-Oct-14 A | 02-Dec-14A  11-Ju-15 17- Aug-'lS 1 [ !
& CPA_0050 | Phase 1 ELS- Pumping Test 11 17-Nov-14A  28-Nov-14A  11-Ju-15 | 23-dukis | |
@ CPADOS0  |Phase1ELS- Pun:lgrnETest Report Preparatlor: andsubmissontoBD | 6 04-Dec-14A 19-Jan-15A |24-Juk15 | 30-ukts |
- (D_PA__ﬁE}?TCl | Bukexcavation & Iayer 2 strut & preloadmg to-1.3mPD | [680m“3] | 30 18-Dec-14A | 24-Jan-15A @uﬁ% bER Sep—15 )
@ CPA 0080  PlaysArea Temporary Traffic Deck construction | 12/10-Jan-15A 28-Jan-15A 22-Sep-15 | O7-Oct15 ]
@ CPA_0090 Bulk excavation & layer 3 sirut & preloading [680m"3] o ' 40 09-Feb-15A ‘28 Feb-15A | 08-Oct-15 | 24-Nov-15 | |
‘@ CPA D100 | Bulk excavation & layer 4 strut & preloading [80m®3) 50 01-Mar-15A 27-Mar-15A | 25-Now-15 MEEJéH—WS D
& CPA 0110 " Plate load test T 6 30.Mar-15A 02-Apr-15A | 26-Jan-16 | O1-Feb16 | | |l i1
E CPA_0120 Plate load test- Preparation of report & submission to BD 12 08- Apr-15A 23- May 15/—\ 02-Feb-16 | 18-Feb-16 |
& CPA 0130 Base Slab- Waterproofing & RC construction [Concrete 395m"3] & [Re-Bar 23.8T] | 30| 23-Apr-15A | 17-Ju-15A | 19-Feb-16  24-Mar-16 - R
& CPA 0140 Wall- Waterproofing & RC construction [Concrete 210m*3] & [Re-Bar 37.8 T] | 18 18-Jun-15A |06-Aug-15A |08-Juk15  28-Jul15 N
-' CPA_0150 [ Top Slab- Waterproofing & RC construction [Concrete 185m*3] & [Re-Bar 43.87] | 20| 07-Aug-15A | 11-Sep-15A | 20-Aug-15  22-Sep-15 |
- CPA_ :ﬁé—o' - _er?tlla‘tlorrst\aﬂ Below Ground Waterproofing & RC construction [Concrete 36m”3] gf R 20' 22-Aug-15A 74 -Sep- 15A [14- -Sep-15 | 08-Oct-15 |
@ CPAOI70 | Ventiation Shatt 1.2m Above Ground- Waterproofing & RC construction [Concrete 25m* | 18| 14-Sep-15A [09-Nov-16 | 14-Sep-15 | 06-Oct-15 190 ol
- UC-PA_MSD T | Ventilation Shaft Waterproofmg & RC con;tru&lon reacl’?-l?cld 8?-9 EEmEDi[Concrete : 30 lmo\r-'is 14-Dec-16 | 10-Nov-16 'ﬂir}&i_is | -190] ol
“E CPA_0190 o Site oleanmg for PIayArea remstatement & Landsc:ape works - B 'lé' 15-Dec-16 1 | 30-Dec16 15‘Dec“-_:lgm: 30-Dec16 |  -190 of: !
@ CPA_0200 o Relnstatement works for PIaysArea - T 56| 31- Dec—‘lB : I 22 -Mar-17 | 31-Dec-16 | 22-Mar-17 | -190 O :
@ CPA 0210 Landsuape works ‘ 86 23-Mar- lT | 15-dun-17 23-Mar-17 | 15-Jun-17 -190 0
& CPAO220  Handoverto LCSD adclltlonal remedial if require ' &[T | M-Augt? | 16-duni7 | 11-Aug-17 -190 0
Johnston Road ik e T : i T N -
7 n JnR_0010 | All Shest Plles on JnR & 1st Iayer mini p||es below Tram track completed ' 0 ] 1pr-16 | | 30-Jun-16
. - JnR 0020 | Phase 2 ELS- F’umplng Test 1 for 1st layer - _ - - 6 17-Mar-16A | 21-Mar-16 A ‘.;l‘SVApr 16 | 20- Apr-15mu_m_wm T
= JnR_OOSD Phase 2 ELS- | Pumpmg Test Report for 1st Iayer Preparatlon and subrmssmn 6 21 Mar 15A 25- Apr-16A 20 Apr lB 27- Apr-15
- JnR 0040 Phase 2 ELS- 1st layer Pumpuﬁé Test cornpleted &satlsfed - O\ 25 Apr-16Pl ‘ i | 25Apr 16 o
= Jnaﬁgﬁ | Buke excavanon&layer 1 strut & preloadmg [570m"3] - [ 24]ac- May—16Al27 Jun-16 A lOT-May 16 04-Jun-16 | [
| = JRO0GO | Algrouting and sheet pies achieved tofot level in JohnstonRosd |0, l 07-Mar-16A 24-dun-16 |
mmmm= Actual Level of Effort EEEEEN Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Primary Baseline < < Baseline Milestone Master Progmm (Rev. C)
) Actual Work L 4 ¢ Milestone
[——1 Remaining Work Progress vs Program (Updated Ending Oct'16)
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ort (Oct16)
Activity Name

. SEp

C6593-13C LTS MP Rev.C_BL Re,

Total
Float

BL Project
Finish

20-Aug-15

BL Project
Start

20-Aug-15
| 13-Aug-16

01-Aug-16

| 26-Oct-15

09-Now-15

21-Mar-16

13-Apr-16
13-Apr-16
16-Apr-16
21-May-16

23-May-16

Finish

06-Jun-15A

6| 25-May-15A | 08-Jun-15A | 13-Aug-15

| 12-Aug-15A | 23-Oct-15

3] 11-Aug-15A

18-Aug-15A | 27-Cct-15

6| 13-Feb-16A |07-Mar-16A | 15-Mar-16
3| 22-Feb-16A | 16-Mar-16 A | 09-Apr-16

| 16-Mar-16 A
8| 29-Mar-16 A | 01-Apr-16A | 08-Apr-16

| 15-Apr-16A | 16-May-16

1| 18-Apr-16A | 20-Apr-16A | 21-May-16

5| 15-Apr-16A

|
|

e
|

5 16-Apr-16 A

Original | Start
Duration

} Tram track concrete decking & reinstaterment works completed ready for Implementatior |
2nd layer grouting and pipe piles below tram track to -17mPD (16m) 50no. x 324mm dia

Reinstate the tram track surface

Activity ID

TT_0120
TT_0130

& JnR

0

® JR

12| 01-Aug-16 A | 08-Nov-16

& JR.TT 0140

Johnston Road Westbound carriageway (TTM Stage 5)

Implementation of TTM Stage 5

@ JnRWBC_0010

12| 11-Aug-15A

| Trial Trench

& JOR.WBC_0020

Sheet Piles Installation [20no. x 24m]

Phase 2 ELS-

Curtain Grouting and remedial works for sheet piles not reaching to design toe level

Sheet piles completed on Westbound carriageway
Coring for minipile No. 3 to reach -56mPD [60m]

| Installation of Re-Bar for minipile No.3 [4x 60m T50, 3.7Ton]

Groutiong for minipile No.3

Coring for minipile No. 4 to reach -56mPD [60m]

Installation of Re-Bar for minipile No.4 [4x 60m T50, 3.7Ton]

| 16-Apr-16 A | 25-May-16

1] 19-Apr-16A | 20-Apr-16A | 31-May-16

| 01-Jun-16

| 17-Apr-18A | 01-Jun-18

Grouting for minipile No.4

Re-Bar Installation for anipile location

4| 15-Apr-16 A

J_ i 2_' 20-Ap

| 06-Jun-16

r-16 A | 22-Apr-16 A

08-Jul-16

05-Jul-16

Cast Concrete minipile location

' 15-dun-15

|
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Implementation of TTM Stage 2A

Expose UU

30-Jun-15
| 29-Jul-15

UU diversicn on JnR Westhound Carriageway East Side
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fiic decking completed on Westbound Carriageway East Side for TTM Stage 2B

Installation of temporary traffic decking

Tra

| 07-Feb-15A |

3/ 09-Feb-15A | 11-Feb-15A | 03-Aug-15
12| 12-Feb-15A | 28-Feb-15A | 06-Aug-15

18/ 02-Mar-15A | 21-Mar-15A | 31-Mar-15

05-Aug-15

' 19-Aug-15
| 24-Apr-15

Implementation of TTM Stage 2B

Expose UU

LU diversion on JnR Westbound Carriageway West Side

16

| 07-May-16

_AM;;,@ -

24-Apr-16

07-

-Apr-16

15A 30

| 28-Mar-15A

21-Mar-15 A
Mar

23-Mar-15A | 28-Mar-15A | 30-Apr-

|

0
6

UU diversion on JnR Westbound Carriageway Completed

Installation of temporary traffic decking

Traffic decking completed on Westbound Carriageway West Side for TTM Stage 3

11-Aug-15
25-Aug-15

04-Sep-15

11-Jan-16

14-Jan-16
14-Mar-16

12-Aug-15
| 26-Aug-15

3/ 23-Jun-15A | 23-Jun-15A | 08-Aug-15

12 23-Jun-15A | 0B-Ju-15A

Impleentation of TTM 4

| Expose UU

& JnRWBC_0030
& JR.WBC_0040

JnR.WBC_0050

& JnR.WBC_0060

& JnRWBC_0070
@@ JnRWBC 0080

& JnRWEBEC_0100

& JnR.WBC_0090

& JORWBC_0110

= JRWBC 0120
& JOR.WBC_0130

<
I
o
o
%)
o
O
@
=
o

=
s

@ JIRWBC.ES 0030

& JnR.WBC.ES 0040

@& JnR.WBC.ES_0050

: & JoR.WBC.WS_0010

@ JnR.WBC.WS_0020
& JnRWBC.WS_0030

N

& JoR.WBC.WS_0040
& JnR.WBC.WS_0050

| &8 JnR.WBC.WS_0060

~ Johnston Road South Footpath (TTM 4)

& JnR.SFP_D010
& JnR.SFP_D020
& JnR.SFP_0030

9|23-Jun-15A | 06-Jul-15A

' UU diversion

Phase 2 EL.S- Sheet Piles Installation [15n0. x 24m]
Curtain Grouting and remedial works for sheet piles not reaching to design toe level

JnR.SFP_0040

Sj 05-Dec-15A | 15-Dec-15 A | 05-Jan-16

Dec-15A  24-Dec-15A | 12-Jan-16
6 13-Jan-16A | 25-Jan-16A | 08-Mar-16

3| 16-

Installation of Temporary Traffic decking

& JOR.SFP_0050
& JOR.SFP_0060
& JnR.SFP_0070

Sheet Piles & Traffic decking completed on South Footpath for TTM Siage 5

H15 Break Thro ug'H"Works

| 12-Apr-17

10-Apr-17

12-Apr-17

3 10-Apr-17

14-Jun-17

13-Apr-17
22-Apr-17

| 14-Jun-17

48 13-Apr-17
30| 22-Apr-17
12| 15-Jun-17

Installation protection measurement for break through

60 no. x0.9mx0.9mx 1mk

| Breaking out to H15 - Form opening, core holes & wire cut

29-May-17

29-May-17
| 28-Jun-17

-260|
-260

| 28-Jun-17

15-Jun-17

20-Jun-17 | 30-Jun-17

30-Jun-17

2| 29-Jun-17

08-Apr-17

| 24-Dec-16

24-Dec-16

| 06-Apr-17

-260 |

| 08-Apr-17

06-Apr-17

08-Apr-17
6| 03-May-16 A  09-May-16A | 19-Dec-16

6| 03-May-16A 09-May-16A | 19-Dec-16

3| 06-Apr-17

Breaking out to H15 - Installation of temporary steel proping

Breaking out to H15 - Construct the portal frame

Demglish the propping steel members

Installation of Fire Shutter on GL-L

Preparation works for Fire Shutter on GL-L

Preparation waorks for Security Shutter on GL-L

08-Apr-17

3| 06-Apr-17

H15_0010
& H15 0020

@@ H15.0030
& H15_0040

& H15 0050

ABWF_0020

@@ ABWF 0030

Bl Cost Centre B: Part AWorks, ABWF Works for the New Subway
& ABWF 0010

| Installation of Security Shutter on GL-L

ABWF_0040

o

Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Master Program (Rev.C)

< Baseline Milestone

Primary Baseline

s Actual Level of Effort B Critical Remaining ...
<
e Actual Work

@ Milestone

L 4

Progress vs Program (Updated Ending Oct'L6)

1 Remaining Work




C6593-13C LTS MP Rev.C_BL Report (Octl6) 09-Nov-16 10:26

Activity 1D Activity Name Original| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Float214 2015
_ {JI"HIIJHIIIM"HHJ
& ABWF_0050 Preparation works for Flood Gate on GL-L [ 8| 03- May—16A 09-May-16 A | 19-Dec-16 | 24-Dec-16 Piaa
@@ ABWF 0060 ' Installation for Flood Gate on GL-L - ] os_ri'p';ﬁr 08-Apr-17 | 0B- Apr-17 | UB-Apr-ﬁ | -0 WA
= ABW'F_fDU?O ) Compleﬂon of Flood Gate, Fire Shutter & Security Shutter on GL~L S “_5 R | 08- Apr-'ﬁ — 08 Apr 17 )
@ ABWF_0080 IR Rernalmng ABWF finishing & & Srte > dleaning worl-.s 90| 07- -Sep-17 27 Dec-17 | 07- Sep- 17 27 Dec—1? [
Degree1 - L oae . amiefy = '
@8 ABWF.D1_0010 | Site Cleaning & dry the internal of Structure & buiiding ) 72/ 19-Dec-16A | 23- May—17 '19-Dec-16 | 18-Mar-17 -233|
' n ABWF.D1 0020 | Installation of blockwalls & partition wall except on plant access route |72 19-Dec-16A | 10-dun-17 “1_§_If)ec-16 | 1e;r\EaF517 1 e
@8 ABWFD1_0030 | Apply Plastering, undercoat, painting, floor screeding. indluding plinths and upstands | 72 22-Feb-17A | 10- 0-Jun-17 | 22-Feb-17 K )
| E ABWF.D1 0040 | Forming eguipment delivery routes and access openlngs for DC or Interface Contractor‘ [ ?2 08- Apr—17 [ 06-Jul-17 [ | 06- Apr—17
[ E 7AiBW7FDtE}HW [ Install Cast-in items, subframe; Form niches, recesses & box outs; Install cable troughs, | [ 2‘ 06-/ Apr 17 06-Jul-17 OB Apr—1 7 :'06 Jul-17
6 | E' ABWF.D1_0655 [ Preparation submission and approva of }STrLaure as-built surve;(m - _“Tkm_m 72‘ DB—Apr—17 06-Jul-17 0&Apr~17 \ 06 Jul- 17
| & ABWFD1 0070 '_| Form Struciural & blockwork E&M openings & preparation of survey - - 1 ?2{ 06-Apr-17 06-Jul-17 i
I >E ABWF.D1iDT)% o | Installation of mcvementjolnts & stitch strlé?mm - ‘ - 72| 06-Apr-17 06-Jul-17
= ABWF.D1_0090 | Form escalator zones & plts oompieie survey reference lines for acceptanoe [ 72 06-Apr-17 06-Jul-17 06-Jul-17
B ] MF-FE)?O_(E | | Installation of Earthing mat earthlng rods&earthmg pits, test &-écbeptanoe - ‘ ) 72 06-Apr-17 [ 06-Jul-17 | 06- Apr 17| 0B-Juk17
I & ABWFD1 0110 | Instaliation of undergFEu}rd_prﬁé work ir including manholes, ductworks & drawpits f 72/ 06-Apr-17 | 06-Ju-17 | 06-Apr-17 | 06-Jul-17
— ABWF Works - Degree 2 5 __ oy - Ty i R == -
(| E ABWF.D2 0010 | Permanent door frames installed with temporary doors & locks ' [10-Jun-17 | 81-Jub17 | 10-Jun-17 | 31-Juk17 i
i ==  ABWF. D2_0020 Installation of Floor finishes & wall tliilng in pl plant rooms for Designated Contractors ‘r_ 36| 24-Jun-17 _OﬁLEJ!T__ ‘_2"4_--33?-1“7” DT Aug 7|
''''' E  ABWF. 52 0030 | InstallC Glazmg & Balustrade support - | - 12| 10-Jun-17 [ 24-dun-17 '-;I:fﬂlrr-17
@ ABWFD2 0040 | Install Metal staircases, cat-ladders & catwalks T a2 10-dun 17 [ 31-duk17 -1o-JuE'-r7"'" . _
@ ABWF.D2 0050 | Install External louvers T a2[oun7 [ 31duk17 [10-dunt7 | B1-duk17 | 244
@ ABWF.D2_0060 Install Framework for final finishes | 42[10-dun-17 | 31-Juk17 [ 10-dunt7  [31-du-17 | 244 :
E ._AEVUV-FE-E)%_ T Water ‘ughtness testing to water tanks & acoeatgn}é -] 42| 24-May—17w 13-Jul—‘ﬁ' |24

ABWF Works - Degree 3

izf‘i!:'if:“:‘ -

E ABWF.D3 0010 Inatall & apply allremalnlng finishes including permanent doors, |rcnmongery ' 27| 07-Ag—17 07-Sep-17 O?-Aug-ﬂ? | 07- Se1 O
@ ABWF.D3_0011 Installation of VE Parel [591m%2] | 33tuwr o7 Sepé?? I 31-duk7 | o7- -Sep- 17 | ofi ;

& ABWF.D3. D3 | 0012 Installation of Ceiling Panel [565 m"2] ' 33 31- Jui-1?A 04- Sep-1? 31-Juk17

& ABWFD3 0013 | Installation of floor finishing [565 m"2] S ' 27 07-Aug-17 | 07-Sep-17 | O7-Aug-17 | i RN RRE
& ABWFD3 0020 | Install Balustrade S 27| 07-Aug17 | O7-Sep-17 | O7-Aug-17 | 07-Sep-17 SeEtEt 13RI EIEENE

& ABWFD3 0030 7mTamgtwgﬁ'élgnagéuﬁér@—érs&suppt;rté - - ' 30(31-Juk-17 | 04-Sep-17 | 31-JuF17  |04-Sep-17 Tl B L
@ ABWF.D3 0040 Unstall smoke barriers I~ 30/31-Ju-17 | 04Sep-17 | 31-Juk17 | 04-Sep-1 ; Rt 11k} 4 )
& ABWFD3_0050 | ApplyAcousfiotreatment - ; 30| 31-Juk17 | 04-Sep-17 JUH17 | 04-Sep-1 I R it

& ABWF.D3_0060 Install Louvres & grilles l 30(31-Ju-17 | 04-Sep-17 | 31-Juk17 | 04-Sep-17 ! FEEEAEE TR
T E’ ABWFD3 ooro”"" Seal Al opemngs&Penetré{Eﬁ? S | 30[ 14k 17;5\119:177 ’ 14—.Ju|—1? "'17-?%552"1'?”"': | L l 2111

: - - e .. =i EXELUER R e e
B Deslgn, Shop Drawings,Materials & Equipments Submrssron and Approval B - Illr T ‘ aaai
& BS.DS 0010 BS Works- Preparation and submission for detailed des.|gr1 of BS works _ 128 14- Apr-14A 18-Sep-14A  31-Mar- 15 '04—Sep-15 ' N 3 EEERES '

@@ BSDS 0020 | BSWorks Review and approval for detailed design of BS works 12 19-Sep-14A | 04-Oct-14A | 05-Sep-15 """1"5§§5'15—""'"' ) R EEEER LA PR
@ BSDS0030 | BSWorks Preparation and re-submission for detailed design of BS works (frequire) | 2 060 14A | 16-0014A 16 Sep-15 | 05-Oct-15 | pRANE ER bRt ba
& BS.DS 0040 o 'BS"\F\FB}E&-— Review and approval for detailed design of BS works ((f require) i 12/ 20-0ct14A | 01-Now-14A | 06-Oct15 | 19-Oct15 | | | SRR R EA R Rk
i BS.DSﬁOO5D | BS Works- Contractor prepare&submlt the | propose suppllers & mode! | types ET‘IE]D}F: 128 14-Apr-14 A [ 18- Sep- 14A | 31-Mar-15 D4—Sep 18 _‘ ‘ | r : 2N \ : |
i ﬂ_ ﬁBéiDS_E]OSa 2 'BS Works- Review & approval the propose supplrers & model t types of r major BS equrpm [ 12| 19-Sep-14 A 04 Oct-14A ESwSEbJé 18- Sep 15 —‘—— I 757 lijiiihl 3 E E 3 3 ‘ 15 i i '
BS.DS_0070 | BS Works- Contractor prepare & re-submit propose suppllers&model types of major B! 12/ 06-Oct-14A | 18-Oct-14A | 19-Sep-15 | 05-Oct-15 I
@ BS.DS_0080 'B§ Waorks- Review the propose suppliers & model types of major BS equipment &matet | 12/ 20-Oci-14A | 01-Nov-14A | 06-Oct-15 | 19-Oct-15 LR T

09-Dec-14A | 20-Oct-15 | 26-Nov-15
| 23- Dec—14A | 27-Nov-15 | | 10-Dec-15

& BS.DS 0080
- BS.DS 0100

- BS. DS 0110 ' BS Works- Preparatron and re-submission of BS s shop drawmgs(lf requrre} ' 7 12| 24- Dec—MA '09-Jan-15A | 11-Dec-15 24—Dec—15 ¥ . o L !
@ BSDS 0120 BSWorks Review and approval of BS shop drawings (If require) | 12/10Jan-15A |28-Jan-15A |28Dect5 | idan16 | LU BRI e R
mmmm Actual Level of Effort Critical Remaining ... Contract C6593 13C Wan Chai Station Lee Tung Street Subway
== Primary Baseline ¢ ¢ Baseline Milestone Master Program (Rev.C)
B Actual Work ® @ Milestone
1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL_Report (Octl6) 09-Nov-16_10:26

Activity 1D Agctivity Name Original| Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| Floatp14 2015 2016 2017 2018
N[ [T ]J ECHNA JII II1J|~1‘3H [T HHJII JII"HM I>
& BS.DS 0130 | Exchange of Design Information with Designated and Interfacing Contractors ! 100 24-Jan-15A | 30-May-15A | 31-Juk-15 |27-Nov-15 | \ R ____ SRR RN FR : SEEE R R R
By Procurementand D Delwery of Materials and Equipments s - o HENHHBUHE Bttt Bl i E i - i | S 3 3
= BS.PD 0010 AII Major bulldlng service equ|pments&matertals Manufacture & fabrication - Procuren } 50 03-Nov-14 A | | 02-Jan-15A | 20-Oct-15 '1? Deo-15 [ ] R ! REER l R L w boa |
& BS.PD_0020 Others Major bullding service equipments & matenals Place order ! 95| 03-Jan- 15A |02 May 15A | 18-Dec-15 18 -Apr-16 1 AR |

90 04- May—15A| 19- Aug 15A 24- Sep-15

‘24w20Aug15A 16-Sep-15A | 01-Feb-16 roz Mar-16

=] BSPD70030 ‘ a [ Others Major building serwce eqmpments & materrals Manufacture & fa ca ion

h '-"E§?5_0040m ' ' \ Others ﬂ’la?or buttdrng E g )

oe eqmpments & materials - Factory acocptance tes
[ -;BMS—I%:U[E(; _ - [Othérs |\7|5j6rnbiut—dﬁ19 ser\?o; éqmpments& materials - Remedial works (Ifreqwre) - 38‘ 17—Sep 15A 31 Oct-15A | 03-Mar-16 | 18- Ap?"i‘é“ T
@ BS.PD_0080 | Others Nlajor bmidrng service equipments & materials - Factory acoeptance (If require) 24\ 02-Nov-15A 18- Nov-‘iSA 18-/ Apr-16 | 18-May-16 |
;BS PD 0—070 . - | Others Major building service equipments & materials - Dehvery to site/ ECS Room T 90\ 30-Nov-15A | 19-Mar- 16A 18- May 16 \E)E-S—gp—‘ls R R TR e i
@ BS.PD_0080 | Air Handiing Unit - Place Order | 9503Jan-15A 05-Jan-15A \ 18-Dec-15 | 18-Apr-16
ﬁ BS. PD 0090 i Handling Unit - Manufacture & fabrmtlon \ 90\ 04—May—15A 19 Aug 154 \31 Juk-15 \ 16-Nov-15
| @@ BSPDO00 _'T Air Handling Unit - Factory acoeptance tesiing S | 24/20-Aug-15A | 16-Sep-15A | 25-Feb-16 | 23-Mar-16
@ BSPD OO 'AJr Handing Untt - Remedial works (Ifrequire) | 36[17-Sep-15A |31-0ct-15A 24Mar-16 |1 0-May-16
| & BS.PD 0120 | Air Handllng Unit - Factory aooeptance testlng (If reqmre} ‘ 24[ 02-Nov-15 A \ 28- Nov—‘15A [ ‘11 May—16 | 08-Jun-18
& BSPD 0130 'Alr Handling Unit - Delivery to site/ ECS Room | 90/30-Nov-15A | 19-Mar-16A | 10-Jun-16 | 24-Sep-16
[ BS PD_0140 i o In—llne Céntrlfugél F“an .Place Order - S ég _D_éu.}an 15A | D5—Jan—15A ‘|8-Deo-15 | 18- Apr 16
" @8 BSPD 0150 'In-lne Centrfugal Fan - Manufacture & fabricaton 90 04-May-15A 19-Aug-15A 31-Ju-15 16-Nov-1' 5
5 BS.PD 0160 - In—Ilne Centrifugal Fan - Factory acceptanoe testing - ) - 24|20- Aug 158A 1B—Sep 15A 25- F_EE;'WE 23-Mar-16 |
] i BS.PD 01?0_“_”_'. | In-line Centrifugal Fan - Remedial works (If require) - T 36/ 17- Sep 15A | 31-Oct-15A 24 Mar- 16' ?[iﬁﬂéyﬁﬁ ‘‘‘‘‘‘‘‘‘‘‘‘‘
@ BSPD 0180 |In-line Centrifugal Fan - Faciory acceptance testing (frequire) | 24| 02-Nov-15A | 28-Nov-15A | 11-May-16 | 08-Jun-16
""" @ BSPD 0190 | In-lins Centrifugal Fan - Delivery to Site/ ECS Room | 90/30-Nov-15A  19-Mar-16A | 10-Jun-16 |"2473'e_p7€
= BS.PD_0200 | Smoke Extraction Fan - Place Order . 95| 03-Jan-15A 05 Jan-15A | 18-Dec-15 | 18- Apr-16
& BS.PD_0210 © | Smoke Extraction Fan - Manufacture & fabricaon 90| 04-May-15A | 19-Aug-15A | 31-Juk15 | "16 Nov-15
é""Eg PD_0220 | SmokeExtraction Fan- Facloryacceptancetesing T 24] 20-Aug-15A | 16-Sep-15A | | 25-Feb-16 | 23-Mar-16 |
ﬁ BS.PD_( 0230 | Smoke Extraction Fan - Remedial works (If require) | 36/ 17- Sep-15A | 31-Oct-15A I24 Mar-16 | 10-May-16
N & BS.PD 0240 B | Smoke Extraction Fan - Factory acceptance testing {If requlre) - [ 24| 02-Nov-15A 28 Nov-15A | - May—18 08-Jun-16
@@ BS.PD_0250 Smoke Extraction Fan - Delivery to site/ ECS Room 90| 30-Nov-15A | 19-Mar- 15A 10-Jun-16 | 24- Sep—18
ﬁ BSPD_ 0260 Fan Coil Unit - Place order 95| 03~ Jan-15A | 05 Jan-15A | 18- Dec—15 18~Apr 16
@ BSPD 0270 " FanColl Unit - Manufacture & febrication ~ ° | 90|04-May-15A | 19-Aug- -15A "51’]& 15 |16-Now-16 | | | iiiiniiU o
- BS.PD_ 0280 | Fan Coil Unit - Factory acceptance testing _ 24| 20+ Aug-tSA 16- Sep ‘]SA 25-Feb-16 | 23-Mar-16
" @ BSPD 0290 | FanCoil Unit- Remedial works (If require) _ ' 36| 17-Sep-15A | 31-Oct-16A | 24-Mar-16 | 10-May-16
E BS.PD_ -0300 N Fan Coil Unit - Factory aoceptance testing (If requlre) S AM_—Mw—ww_m 24 E-N_o;tSA 28-Nov-15A | 11- May-16 08-Jun-16
@ BSPD 0310 Fan Coil Unit - Delivery to site/ ECS Room | 90|30-Nov-15A | 19-Mar- 16A  10-Jun-16  24-Sep-16
@ BSPD 0320 | Motorized Smoke & Fire damper - Place order I 95 03-Jan-15A | 05-Jan-15A | 18-Dec-15  18-Apr-16
@8 BSPD 0330 | Motorized Smoke & Fire damper - Manufacture & fabricaton o i 90| 04-May-15A | 19-Aug-15A  31-Ju-15  16-Now-15
- BS PD 0340 Motorized Smoke & Fire damper - Factory aéoé{:tanoe testing ) e 24/ 20- Aug-ﬁii" 16-Sep-15A 25-Feb-16  23-Mar-16
7 o Motorlzed Smoke & Fire damper - Remedial works (If reqmre) o T 5é| 17-Sep-15A | 31-Oct-15A | 24-Mar-16 | 10- Mi;y_/-1_6 - o
| .PD 0360 - Motorlzed Smoke & Fire damper - Factory acceptance testlngi(ilfirgq&w?) - | 4| 02-Nov-15A iéé_t;iov-mA 11-M_;éy-1_(5 08-Jun-16 | [ 'L :
@ BSPD_0370 " Motorized Smoke & Fire damper - Delivery fo sits/ ECS Room I 90 30-Nov-15A | 19-Mar-16A | 10-Jun-16 24:85“;336“"” D
- BS PD 0380 AII Major equtpment BS equipment & materials - Completed piacang orders 0| | 02-May-15 A 31-Mar-16 |
- R | All Major equipment BS equipment & materials - Completed all factory accsptance testin | o Eé'Nov-tsA  31-Mar-16
il AII Major equrpment BS equment & materrals Completed deINery to ECS room =i Di ! 19—Mar—16.A - 64 Jun- 16 T
‘ Installation of Building Services - :
- BS.I 0009 [ Instaliahon of trucking cable for the whole subway Ifnkmg between H15 and 5 and WAC statiol 17{ 22-Feb-17 A | 27-Apr-17 22-Feb-17 | 14-Mar-17
& BSlLooto | Electrical - Within Stn, Distribution equip. 16 r, cable tray & trunk 420m, lighting fiting 8 | 49/31-0ct-16 | 28-Dec-16 | 31-Oct-16 (28Dec-16
EEINDEQE) — Electrical - Subway D.eq.82nr, cable tray&trunk 803m, cable 2200m ilghtﬂt 91nr garth | 50 2?—1&;3?—17 2é3u5—17 ) “ETI‘Apr—‘lT 28-Jun-17 |
‘@ BSl o030 E[ect?:caﬁ - Subway, D.e0 820, cable traySirunk 803m, cable 2200m, fight fit 91nr, eerth 60| 28-Jun-17 | 07-Sep-17 | 28-Jun-17 | 07-Sep-17
& BSI0040 | ECS-Within WAC Stn, Grile 6 nr, air duct 115m2, damper 7 rr. 30| 27-Apr-17 | 05-Jun-17 | 27-Apr-17 05-dun-17 |
& BS. 0050 ] ECS Subway, Pipefinsul.75m, fan 12nr, grille 45nr. airduct 1106m2 pamt 60m2, dampe | 42| 05 J"un w 25 Jut 17 05 Jun-17 |25
mmmm Actual Level of Effort EEEESSE Critical Remaining ... Contract C6593-13C Wan Chai Station Lee Tung Street Subway
= Primary Baseline Lod < Baseline Milestone Master Program (Rev.C)
N Actual Work L @ Milestone
1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C_BL Report (Octi6} 09-Nov-16_10:26

Activity ID Activity Name Original | Start Finish BL Project | BL Project Total Free
Duration Start Finish Float| FloatP14 2015 2016
_ lJHHLJIIItMHIIIJIIIHJH“H
| & BS.|_0060 ' ECS - Subway, Pipefinsul.75m, fan 12nr, grille 45nr, alrductﬂUGmZ pamt BDmZ dampe 24 25-Jul-17 | 22-Aug-17 | 25-Jul-17 | 22-Aug-17 | -261 14 i : phdad v Pl
| & BSI 000 ig FS Works - Within H15, Pipe 59m, dectedtor 7 nr, hose reel 1 nr [ 2t[osduk7 [260uk17  |[03-dukt7  [26daki7 | 280 ofi b SERR NN,
“‘ == BS.I 0080 'FS Works - Subway Plpe 155m, valve 2 nr, detectors 38 nr, hose reel 1 nr, r, fire e>(t|ngur= 21 2? Juk1r | 1e- Aug-17 | 27-Juk17 | 19- Aug 17 -250' 7 7157 Pl : ;
|| @ BSI000  [Drainage System - Waste - Existing WSC Stn, 35 m pipe, 2 valve, 4 pit, 1 switen/ control | 18| 27-Apr-17A Té—MEy?F | 27-Apr-17 | 20-May- | i i
@ BS. 0100 ~ Drainage System - Waste - Subway, Pipe DIICI 257+18m, 7 joint, 6 OTC |18 20MayA7A | 07-un17 |20 May-17 | 12-du P Ty
I .-——ﬁ BS.I_0110 ' Drainage System - Ramwater D|Scharge el plpe B+18m above!below ground, 2 manhc 18| 12-Jun-17 A 26 Jun-17 ' 12-dun-17 | 04—Ju! T :
|| & BS._0120 Cleansing Water System - Within WAC Station, 137m copper pipe, 3 gate valve, 2stopc | 54| 27-Apr-17 | 04-Juk17 | 27- Apr-17 | 04-duk17 | -
|| & BS.1 0130 ' Cleansing Water Syste - Subway, B?m oop_pEpre tgate valve, 1 joint [ 48| 04-Ju- tf ) .29-Aug 17 | 04-duk17 .29 Aug 1
|| & BS.L0140 t Installation of Air Handllng Unit ; 110 27- ApriT | 07-Sep-17 27-Apr-17 | 07-Sep-17
i _é "BETM’ S Installatlon of In-line Centnfugal Fan - il ' ‘HO| o7 'Apirw‘tiT OT—Sep—1T 27~ Apr-17 OT Sep- t? i
. @ BSIOBO Wtﬁ&éﬁéuon of Smoke Extracton Fan T 10| 2r-Apr17 '| 07-Sep-17 | 27-Apr-17 N 1
| & BS.I 0170 \Instauat:on of Fan Coil Unit - vio[2rppr17 |o7-Sep17  27-Apr-17 __ K
“ i e} ESEEMBEJ | Installation of MDtorlzed Smot(—ékgﬁa‘dgathper ) ' . - B 110 27-Apr-17 -| OTwSeﬁ—"ﬁ‘ 27- AprA‘I? -Sep-'l? ; ! |
. @@ BSI0190 | Installation & integration of control system S 110| 27-Apr-17 | 07-Sep-17 | 27-Apr-17 | 07-Sep-17 | I
| & BSIO0200 tRemammg BS Works - ) | 21[o7-Sep-17 |03-0ct17 | 07-Sep-17 toa 03-0ct-17 | T T
1 & INF. SAIVISp- | Interface Access for SAMS, Comms, MCS to All Areas, All Levels and Locations (10 OEt_li o ] 07-Sep-17 | | 07-Sep-17 B URE SEERIE IRy
| By Testing and Commissaomng R S
E BS.TC_0010 - :I:&EEES Tests on Ventilation Fans, Air Balancing, Equipment & System, Control NOIS\ o 24vGT;Sep-1T | 07-Oct-17 ;07 Sep-17 }F?-b&-‘t? P . !} . 1 . i 1 : .
E BS.TC_0020 | T&C - SAT of HV Sw Boards/ TX, LV Sw Boards & MCC, Lighting Control, etc. | 24 07-Sep-17  07-Oct-17 | O7-Sep-17 | 07-Oct17 | - EREEE RN
R [ BS. TC_0030 | T&C Fire Services - Performance Test/ FH & HR System/Auto Fire Alam S System | —éud:.'ﬁzf—-gep-ﬂ 07-0ct-17 | 6%—Sep 17 | 07-Oct-17 i ._ ; _ﬂ ; t . T:..
""" @ BSTC_0040 | T&C Plumbing and Drainage - P&D Pumps, Control System 24|29-Aug17 | 26-Sep17 | 29-Aug-17 | 26-Sep-17 | -268|  Of iiiiiriiiidd ' ko HIEHIRERIEY
@ BS.TC 0050 | T&C ELV System - Contol Systems S 24 07-Sep17 | 07017 | O7-SepA7 |O7-0at17 | 275 Ofi{iii ] L FrITnEantLy
@ FSl | FSI-Integrated Test D e 11/07-Oct-17 | 20-Oct17 | 07-Oct-17 |20-0ct-17 | -275| 0| | R
‘ Statutory Inspection andApprovaI g L
@ BS.SIA 0010 Submit BA14 for oompetlon of breakthrough 6 03-Juk17  08-Juk17  03-Jul-17 | 0B-duk17 130 0| SERE
& BS.SIA 0020 | BD's acknowledgementletter obtained -1 “-2_5‘763131117 [05-Aug-17 [ 10-0u-17  [05-Aug17 | 130 289! Ehlg g
@ BSSA 0030 DSD/WSD Inspection and Connection - | 24/26-Sep17 | 26-Oct17 | 26-Sep-17 |26-Oct-17 | -268| 7 Lal g
@@ BSSIA 0040 | Connection for electricity - 12(200617 | 04-Nov-17 | 20-Oct-17 |04-Nov-17 | -275| 0| it b
| @ BSSA 0050 | SubmitForm 1andForm2 - - 1 04-Nov-17  06-Nov-17 | 04-Nov-17 |06-Nov-17 275 0| R
. @ BSSIA 0080 ' FS Inpection / Re-inspecton T 1208 Now-17 | 20Nov-17 | 06-Nov-17 | 20-Nov-17 | 275 O|f
" & BSSIA 0070 | FS Defect Reclification and Approval T o - 12/ 21-Nov-17  05-Dec-17 | 21-Nov-17 |05-Dec17 |  -275| ol
. @ BSSIA00B0 | Form3Obtaned [ 1 05-Dec-17 | 06-Dec-17 275, ol LEEL
| & BSSIA 0000 | BD Inpection/ Re-inspedtion o 6 06-Dec-17 | 13-Dec-17 ol i
@ BSSADMI0  EMSD-RB Pre-Inspection by MﬁchsTeam o - 4 13Dec17 14-Dec1T |13-Dec-17 |14-Dec17 | 275 0| br
n & BSSA 010 | Remedial Works T a t4Dpect? 15Jan18 | 14-DecA7 |15-Jan-i8 | 275 106|!
'B & BSSA0120 | EMSD-RB Formal Inspection - 71 1/29-May-18  20-May-18 | 29-May-18 | 29-May-18 | -381 0! bl
[ @ BSSAD0130 F@EﬁeduatWarks&Re-lnspectson (If Require) | 530May18 050un18 |30-May18 |05-Jun-18 | 381 ofi 1831
& BSSIA 0140 | EMSD Letter of "No Objectlon" Obtained/ Readyto Open T 6 06dun1s | 12- Juﬁ-'i”é oa'".mn 18 N 12-dun-18 | 381  © Fln g
- BS.SIA_Comp " Complete & pass all statutory, ;o:nt Inspectlon & handover to Operation Team for the BS 0 12-Jun18 _ [ 12-Jun- 18 |41 0 : ‘E_’_i
iw By WAC Station Modlf‘catton Works vl ——— : ) )
| @ WMW_0010 | Install New Tetephone Booth and assoqated works(NTH) [ B0 06-Mar-17 | 20-May-17 | 06-Mar-17 20—May-17 } -381| 30| o
I E_—\;\?MW 0020 - ‘Relo-te 4 Advertising J Panels (1 (NTH) T 2 27T [ 20017 2?Jut'| 17 ‘2%7 17 :-39—2' ........... 0 : k i L : i
m E WMW_0030 Finishing, Remedial works&stte cteanlng 7 - - 1 2?13_N6v-“17 6@[350—?7 13-Nov-17 [09—Dec—1? ﬁf'ﬁ"TéE{f""""—E : ' | : ‘ I :
| i | i
| | 28-Dec-15A ‘ ! U
&  Preparafion works for ik WAC station 10/ 28-Dec-16A | 02-Jan-16A  10-Oct-15 | 22.0ct15 || 1118
WMWAFC 0020 Internal Hoarding in WAC stafion (NTH) - 12| 04-Jan-16A |09-Jan-16A |30-Nov-15 | 12-Dec-15 | ) i t11h
& WMW.AFC_0030 Consiruct new AFC/Audit Room next fo Entrance B1, B2, ABWF & BS Works (NTH) 50| 26-Dec-15A |30-Jun-16A  O1-Feb-16  18-Apr-16 | het
e Actual Level of Effort EEEEEN Critical Remaining ... Contract C6593 13C Wan Chai Station Lee Tung Street Subway
Primary Baseline < < Baseline Milestone Master Program (Rev.C)
I Actual Work L € Milestone

C—1 Remaining Work Progress vs Program (Updated Ending Oct'16)




C6593-13C LTS MP Rev.C _BIL_Report (Octi6)

09-Nov-16_10:26

[ Activity Name

' Existing AFC Aduit Room, Maxim's & Circle K Kiosks
- WMW.K_ 0010

| Liaison with MTR/ re!evance partles for medification works of exlsting Kjosks &Audit Roo '

[BL Project
Finish

I'BL Project

Original' Start Finish
i Start

36 27 -Apr-15A

| Internal Hoardlng in WAC station (NTH)

E WMW.K_0020

- WMWK 0030

o Modification Works to ex15t|ng AFCI'AudIt Store & Krosk 3&5 (NTH)

30-Jun-15A | 05-Juk16 | 15-Aug-16
12131 -Oct-16 | 12-Nov-16 |31 Oct-16 | 12-Nov-16
90| 14-Nov-16 | 04-Mar-17 | 14-Nov-16 | 04-Mar-17

2015

2016

@ WMWK 0040 | Modification to existing Kiosk 2 (NTH) 90 06-Mar-17 |26-Jun-17  |06-Mar-17 | 26-Jun-17 |  -411] 0
‘ ABWF Works & Misc Wdrks ST ‘
| @@ WMW.ABWF_0010 | ABWF - Plaster & titing 29 m2, baffing ceiling 10 m2, metal dadding 9 m2 : 70 27-Jun-17 | 16-Sep-17 ! 27-Jun-17 | 16-Sep-17 | -411 0
By Breaking Out WAC Station -
& WMW.BO 0010 | Installation protection measurement for break through 2 17-Oct-16A | 19-Oct- 18A |22-Jul17 | 24-Juk17 ! !
- ﬁV\_fIUI—V—V‘BB*OO_Za‘ ) | Breakmg out WAC Station - Form openmg oore ho[es & W|re cut GO no. X D 9m x 0. 9m 1 54 19 Oct-16A | 20-Oct-17 18 Sep-17 ‘ 22- Nov-17 . 381
K L WMW.BO ODSG T Breaking out WAG Station - Installation of temporary steel propmg 30\ 23- Sep-17A 06-Oct-17 23 Sep-17 \ 31-Oct-17 -369 | 12

JIJII!-JI~1”'H

[ = WMW.BO 0040 IBreaklng out WAC Station - Construct the portal frame 12 21-Oct-17 04-Nov-17 | 21-Oct-17 \ 04-Nov-17 -381}
@@ WMW.BO_ 0050 | Demolsh the propping steel members o 6 06-Nov-17 | 11-Now-17 | [06-Nov-17 11-Nov-17 | -381]  of]
‘ Testing and Commlsslonlng __________ !
WMW.C_0010 | Testing and Commissioning 30 22-Ju17  25-Aug-17 | 22-Juk17 | 25-Aug-17 | -392 19
& WMWK Comp I Speclfled Part 2B Complete all Works at the 2 new Shop Klosks and hand over to the E [ 0 16-Sep-17 \ 16-Sep-17 [ -503 j— ol

e e e sl e il o i =

‘ Improvement Works to WAC Station

e e e O

- WIW_0010 | Modify, provide & install new glass barrier to suit new AFC gates (NTH) | 34 12-Oct-15A | 20-Nov-15A  01-Nov-16 [ 09-Dec-16 ‘ !

E WIW 0020 | Provide and install additional AFC gates (NTH) 34 06-Mar-17 | 18-Apr-17 06-Mar-17 | 18-Apr-17 [ -40 | 0
@@ WIW_ 0030 | Provide builder works for TIMS relocation (NTH) T 40/ 11-Dec-17 | 29-Jan-18 | 11-Dec-17 | 28-Jan-18 -381 0

- WIw 0040 T&C by Desgnated Contractor for TIMS (NTH) { 40| 30-Jan-18 20-Mar-18 | 30-Jan-18 | 20-Mar-18 -381 ol
& WIW 0050 | Make Good bullder works for TIMS (NTH) o 53 21-Mar-18  28-May18  21-Mar-18  25-May-18 381 o
WE WIW_Comp | E3- All works in milestone E complsted - Programmed - T o ZB_May—‘iB 1 - | 28-May-18 ) Tﬁi\ o ‘

, JIIIIIJH

mmmmmm Actual Level of Effort B3 Critical Remaining ...
Primary Baseline <
E==8 Actual Work L 4
—1 Remaining Work

< Baseline Milestone
% Milestone

Contract C6593-13C Wan Chai Station Lee Tung Street Subway
Master Program (Rev.C)

Progress vs Program (Updated Ending Oct'16)
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Monitoring Locations
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway

9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016

to November 2016

AU

S

Event and Action Plan for Construction Noise

Action
Event
ET IEC ER Contractor
Action | 1.Notify IEC and | 1.Review the analyzed | FH - Confirm 1. Submit noise
Level Contractor. result submitted by receipt of notification mitigation
2. Carry out investigation, ET. of exceedance proposals to IEC
3.Report the results of 2.Rew3v_v|the proposgd 7 Notify 2.In_1tplerpent noise
investigation to the IEC remedial measures by Contractor mitigation
and Contractor the Contractor and % ReqUi proposals
' advise the ER Contr te?mre ¢
4. Discuss with the accordingly. pr%poig 0 eme die?l
i%‘;;ﬁ;ﬁor;ezzgrefsormume 3. Supervise the measures  for the
implementation of analyzed noise
5. Increase monitoring remedial measures. problem
frequency  to  check
mitigation effectiveness. T Ensure
remedial  measures
are properly
implemented.
Limit 1.Notify IEC, ER, EPD and | 1.Discuss amongst ER, | 1.Confirm receipt of | 1.Take immediate
Level Contractor, and follow ET and Contractor on notification of action to avoid
other actions the potential remedial exceedances further exceedance
2. Identify source actions 2. Notify Contractor 2.Submit  proposals
2.Review Contractor’s . for remedial
3'?(?%?;1 fmg?zu;ement 0 remedial actions S'Eequrlgeosec?ggigﬁgj actions to IEC
g whenever necessary to mezfsurgs within 3 working
4.Increase monitoring assure their days of
frequency effectiveness and | 4.Ensure remedial notifications
advise the ET
5.Check Contractor’s accordingly ﬁ;((a)aseljrlies ae | 3. Implement the
working procedures to ?m ﬁem)(/ante q agreed proposals
determine possible | 3.Supervise the P 4 Revise and
mitigation to be implementation of | 5.1f exceedance .resubmit ronosals
implemented remedial measures continues, consider prop

6.Inform IEC, ER and EPD
the causes and actions
taken for the exceedances

effectiveness of
Contractor’s remedial
actions and keep IEC,
EPD, ER informed of the
results

7.Assess

8. If exceedance stops, cease
additional monitoring

what portion of the
work is responsible
and instruct the
Contractor to stop
that portion of work
until the exceedance
is abated.

if problem still not
under control

5.Stop the
portion of

relevant
works as

determined by the

ER

until

the

exceedance is

abated
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016
to November 2016

AUES

Event and Action Plan for Air Quality

Event Action
ET IEC | ER Contractor
Action Level
Exceedance | 1.ldentify source; 1.Check monitoring data | 1.Notify Contractor 1. Rectify any
for one 2.If valid, inform IEC and ER; submitted by ET; unacceptable
sample 3. Repeat measurement to | 2.Check  Contractor’s practice;
confirm finding; working method. 2. Amend working
4.Increase monitoring frequency methods if
to daily appropriate
Exceedance | 1.ldentify source; 1.Check monitoring data | 1.Confirm receipt of | 1.Submit proposals for
for two or 2. Inform IEC and EPD; submitted by ET; notification of failure remedial action to
more 3. Repeat measurements to 2.Check  Contractor’s in writing; IEC within 3
consecutive | 1.confirm findings; working method; 2. Notify Contractor; working days of
samples 4.Increase monitoring frequency | 3.Discuss with ET and | 3.Ensure remedial notification;
to daily; Contractor on possible Measure properly | 2.Implement the
5.Discuss  with IEC  and remedial measures; implemented. agreed proposals;
Contractor on remedial action | 4. Advise the ER on the 3.Amend proposal if
required; effectiveness of the appropriate.
6.1f  exceedance  continues, proposed remedial
arrange meeting with IEC and measures;
ER; 5. Supervisor
7.1f exceedance stops, cease implementation of
additional monitoring. remedial measures.
Limit Level
Exceedance | 1.ldentify source; 1.Check monitoring data | 1.Confirm receipt of | 1.Take immediate
for one 2.Inform ER and EPD; submitted by ET; notification of failure action to avoid
sample 3. Repeat measurement to 2.Check  Contractor’s in writing; further exceedance;
confirm finding; working method,; 2. Notify Contractor; 2.Submit proposals for
4. Increase monitoring frequency | 3.Discuss with ET and | 3.Ensure remedial remedial actions to
to daily; the  Contractor on measures  properly IEC within 3
5. Assess effectiveness of possible remedial implemented. working days of
Contractor’s remedial actions measures; notification;
and keep IEC, EPD and ER 4.Advise the ER on the 3. Implement the
informed of the results. effectiveness of the agreed proposals;
proposed remedial 4.Amend proposal if
measures; appropriate.
5. Supervise
implementation of
remedial measures.
Exceedance | 1.Notify IEC, ER, Contractor and | 1.Discuss amongst ER, [ 1.Confirm receipt of | 1.Take immediate
for two or EPD; ET and Contractor on notification of failure action to avoid
more 2. Identify sources; the potential remedial in writing; further exceedance;
consecutive | 3.Repeat measurement to actions; 2. Notify Contractor; 2.Submit proposals for
samples confirm findings; 2.Review Contractor’s | 3.In consultation with remedial actions to
4.Increase monitoring frequency remedial actions IEC, agree with the IEC within 3
to daily; whenever necessary to Contractor on the working days of
5.Carry out analysis of assure their remedial measures to notification;
Contractor’s working effectiveness and be implemented; 3. Implement the
procedures  to  determine advise the ET | 4.Ensure remedial agreed proposals;
possible  mitigation to be accordingly. measures  properly | 4.Resubmit proposals
implemented,; 3. Supervise the implemented; if problem still not
6. Arrange meeting with IEC and implementation of | 5.If exceedance under control;
ER to discuss the remedial remedial measures. continues, consider | 5.Stop the relevant

actions to be taken;
7.Assess effectiveness of
Contractor’s remedial actions
and keep IEC, EPD and ER
informed of the results;
8.1f exceedance stops
additional monitoring.

cease

what portion of the
work is responsible
and instruct the
Contractor to stop
that portion of work
until the exceedance
is abated

portion of works as
determined by the
ER until the
exceedance is abated.
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Graphical Plots
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9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016

to November 2016

Air

Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway

ualit

24-Hour TSP Air Quality Monitoring

Dust 24-hour TSP in Air (ug/m3)

A1l Chiu Hin Mansion

- 29/11/2016
- 23/11/2016
-17/11/2016
-11/11/2016
- 5/11/2016

- 30/10/2016
- 24/10/2016
- 18/10/2016
-12/10/2016
- 6/10/2016
- 30/9/2016
- 24/9/2016
- 18/9/2016
- 12/9/2016
- 6/9/2016

- 31/8/2016
- 25/8/2016
- 19/8/2016
- 13/8/2016
- 7/8/2016

Date

8

o
n

1/8/2016
o

(gw/31) uonenuasuo) 1sng

Noise Monitoring Result

N1 - Hennessey Building

------- Limit Level

LAeq30min

*

- 29-Nov-16
- 23-Nov-16
- 17-Nov-16
- 11-Nov-16
- 5-Nov-16

~ 30-Oct-16
- 24-Oct-16
- 18-Oct-16
- 12-Oct-16
r 6-Oct-16

- 30-Sep-16
- 24-Sep-16
- 18-Sep-16
- 12-Sep-16
- 6-Sep-16

- 31-Aug-16
- 25-Aug-16
- 19-Aug-16
- 13-Aug-16
r 7-Aug-16

80
75

70 -+
65 -
60 -
55 4

(v)ap

1-Aug-16
o
[Wp]

Measurement Date

Noise Monitoring Result

N2 - Chiu Min Mansion

------- Limit Level

LAeq30min

*

*

- 29-Nov-16
- 23-Nov-16
- 17-Nov-16
- 11-Nov-16
- 5-Nov-16

~ 30-Oct-16
- 24-Oct-16
- 18-Oct-16
- 12-Oct-16
r 6-Oct-16

~ 30-Sep-16
- 24-Sep-16
- 18-Sep-16
- 12-Sep-16
- 6-Sep-16

- 31-Aug-16
- 25-Aug-16
- 19-Aug-16
- 13-Aug-16
r 7-Aug-16

80
75

70 4*
65 -
60 -
55

(v)ap

1-Aug-16
o
[Wp]

Measurement Date

Construction Noise
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016
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S

Meteorological Data downloaded from HKO in the Reporting Period

Kings Park Station

Total . ;
Date Weather Rainfall [Mean Air Wind Mean Relative| Wind
(mm) | TeMP. | Speed |\ ity (9%) Direction
(°C) | (km/h)
1-Sep-16 | Thu Mainly cloudy with showers and a few squally 68.9 279 10.9 88.7 W/NW
thunderstorms.
2-Sep-16 Fri Cloudy with showers and isolated 6.1 28.8 9.1 845 W/NW
thunderstorms.
3-Sep-16 | Sat Moderate easterly winds, occasionally fresh 7 279 8.7 83.4 E/SE
offshore.
4-Sep-16 | Sun Showers will be heavy at first. Trace 28.2 135 81.5 E/SE
5-Sep-16 | Mon Cloudy with showers and isolated 75.3 279 17 85 E/SE
thunderstorms.
Cloudy with showers and isolated
6-Sep-16 | Tue thunderstorms. 10.8 26.4 6.5 88.7 E/SE
7-Sep-16 | Wed Mainly cloudy with showers. 20.4 26.4 7.4 89.5 W/NW
8-Sep-16 | Thu Mainly cloudy with a few showers. 2.8 26.8 7.1 87.7 W/NW
9-Sep-16 Fri Mainly cloudy with showers. 16.3 27.1 7.3 87 W/NW
10-Sep-16 |  Sat Cloudy with showers and isolated 532 26 6 85.4 E/SE
thunderstorms.
11-Sep-16 | Sun Mainly fine and ve\:\)l/i:é)st. Moderate easterly 6.6 28.3 56 835 E/SE
12-Sep-16 | Mon Mainly fine and ve%rtlgst. Moderate easterly 0 29.1 8.3 79 E/SE
13-Sep-16 | Tue Mainly cloudy. a few rain patches 8.5 28.3 7.8 82 E/SE
Moderate east to northeasterly winds,
14-Sep-16 | Wed occasionally fresh offshore. 0 295 8 n N/NW
15-Sep-16 | Thu Moderate easterly winds, occasionally fresh 0.7 29.7 6.7 63 N/NW
offshore.
16-Sep-16 |  Fri Moderate easterly winds, occasionally fresh 0 29.1 5 67 N/NW
offshore.
17-Sep-16 | Sat Sunny intervals in the afternoon. 0 29.6 6.2 68.2 W/NW
18-Sep-16 | Sun Mainly cloudy with showers. Trace 28.4 6 63 W/NW
19-Sep-16 | Mon Mainly cloudy with a few showers. 3.8 28 7.5 64.5 N/NE
20-Sep-16 | Tue Mainly cloudy. a few rain patches 39.6 25.7 11.2 84.5 N
21-Sep-16 | Wed Moderate e_zast to northeasterly winds, 24 273 9.2 795 E
occasionally fresh offshore.
22-Sep-16 | Thu Moderate easterly winds, occasionally fresh 0 27 116 69.7 E/SE
offshore.
23-Sep-16 |  Fri Moderate easterly winds, occasionally fresh Trace 277 113 74 E/SE
offshore.
24-Sep-16 | Sat Sunny intervals in the afternoon. Trace 28.2 7 80.3 E/SE
25-Sep-16 | Sun Mainly cloudy with a few showers. 0 28.5 55 81.7 E/SE
26-Sep-16 | Mon Mainly cloudy. a few rain patches Trace 28.7 6.5 77 W/NW
27-Sep-16 | Tue Moderate east to northeasterly winds, 0 31 75 83 W/NW
occasionally fresh offshore.
28-Sep-16 | Wed Moderate easterly winds, occasionally fresh 0 302 95 56.5 W/NW
offshore.
29-Sep-16 | Thu Moderate easterly winds, occasionally fresh 0.7 26.2 8 69 W/NW
offshore.
30-Sep-16 |  Fri Sunny intervals in the afternoon 0 25.4 6.5 71.7 W
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016
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AU

S

Meteorological Data downloaded from HKO in the Reporting Period

Kings Park Station

Date Weather Rl?r:?;ll Mean Air| Wind Mean Relative| Wind
(mm) | TeMP. | Speed |\ ity (9%) Direction
(°C) | (km/h)
1-Oct-16 | Sat Moderate easterly winds, fresh overnight. 95.5 26.5 78.8
2-Oct-16 | Sun Moderate easterly winds, fresh overnight. Trace 28 5.8 76 E/SE
3-Oct-16 | Mon Mainly cloudy with a few showers. 0.2 27.1 8.6 79 E/NE
4-Oct-16 | Tue Mainly cloudy with a few showers. 0 27.6 7.5 79.2 SE
5-Oct-16 | Wed Mainly cloudy with a few showers. Trace 29.4 7.6 74.2 E/SE
6-0ct-16 | Thu Sunny periods. Mc\nlsienrgée to fresh northerly 16.7 8.7 6.5 66.7 NE
7-0ct-16 Fri Sunny periods. M?Acliie;]rg;e to fresh northerly 173 273 9.1 78.2 N/NE
8-Oct-16 | Sat Mainly cloudy with a few showers. Trace 28.3 78.6
9-Oct-16 | Sun Mainly cloudy with a few showers. 0 26.3 735
10-0ct-16 | Mon Cloudy. Occasional rain tomorrow. Rain will 0 253 75 672 NE
ease off later

11-0ct-16 | Tue Cloudy. Occasioenaaslergg I'[:tr:rorrow. Rain will 01 3.7 8.5 78.2 N/NE
12-Oct-16 | Wed Mainly cloudy with a few showers. 0.9 23.8 8.5 82.2 NE
13-Oct-16 | Thu Mainly cloudy with a few showers. Trace 26.1 10.5 71 E/NE
14-Oct-16 | Fri Mainly cloudy with a few showers. Trace 27.1 11.5 67.5 E/SE
15-Oct-16 | Sat Mainly cloudy with a few showers. 0 26.8 75.3
16-Oct-16 | Sun Mainly cloudy with a few showers. 0 28.2 7.6 73.5 E/SE
17-Oct-16 | Mon Cloudy. Rain 16.7 26.4 11 775 E/NE
18-Oct-16 | Tue Cloudy. Rain 178.7 24.4 17.7 89.5 E/SE
19-Oct-16 | Wed Cloudy. Rain 223.4 24.9 16 96 SE
20-Oct-16 | Thu Sunny periods. Mc\)lsi(;rg;e to fresh northerly 0 279 85 80 E/SE
21-Oct-16 | Fri Sunny periods. M(\)I\cliienr;;e to fresh northerly 16.7 26.4 835
22-Oct-16 | Sat Mainly fine. Moderate easterly winds. 19 27.5 7 82.5 E/SE
23-Oct-16 | Sun Mainly fine. Moderate easterly winds. 0 27.6 6.6 82.5 E/SE
24-Oct-16 | Mon Mainly fine. Moderate easterly winds. Trace 27.6 7.9 83.7 E/SE
25-Oct-16 | Tue Mainly fine. Moderate easterly winds. Trace 27.8 9.3 84.5 E/SE
26-Oct-16 | Wed Mainly fine. Moderate easterly winds. 0 27.6 6.2 80 E/SE
27-0Oct-16 | Thu | Mainly fine. Light to moderate easterly winds. 0 28.2 6 77 E/SE
28-Oct-16 |  Fri Mainly fine. Moderate easterly winds. 0 28.5 5.5 74 E/SE
29-Oct-16 | Sat It will be fine. Dry in the afternoon. 0.5 26.3 70.5
30-Oct-16 | Sun Mainly fine. Moderate easterly winds. 24.3 8.4 725 NE
31-Oct-16 | Mon Light to moderate northeasterly winds. 25.6 6.5 66 NE
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Meteorological Data downloaded from HKO in the Reporting Period

Kings Park Station
Total Mean Airl Wind
Date Weather Rainfall | V.eaN AN WINA a0 Relative|  Wind
(mm) | TeMP. | Speed |\ ity (9%) Direction
(°C) | (km/h)
N Moderate easterly winds, becoming fresh northerlies
1-Nov-16 | Tue |ater tomorrow. 0 23.3 115 66 NE
2-Nov-16 Wed It will be cool. Clouds/azgh(;\gercast with a few rain 0 29 4 9.8 65 N/NE
Sunny intervals in the afternoon. Light winds. Winds
3-Nov-16 | Thu will strengthen 0 21.9 9 59 N/NE
4-Nov-16 Fri It will be cool. Clouds/aigh(;\éercast with a few rain 0 299 6.5 61.7 N/NE
Moderate easterly winds, becoming fresh northerlies
5-Nov-16 | Sat |ater TomorTow. 0 23.8 8.6 75.8 N/NE
Sunny intervals in the afternoon. Light winds. Winds
6-Nov-16 | Sun will strengthen 0 24.2 6.1 75 E/SE
N Moderate easterly winds, becoming fresh northerlies
7-Nov-16 | Mon |ater TomorTow. 0 25.3 8 76.2 E/NE
Sunny intervals in the afternoon. Light winds. Winds
8-Nov-16 | Tue will strengthen 4.8 24.6 6.9 79 E/SE
9-Nov-16 | Wed It will be cool. Cloudglaighc;\éercast with a few rain 13 19.6 75 78 NE
10-Nov-16 | Thu It will be cool. Cloudgatghc;\éercast with a few rain 19 16.8 6.9 805 NE
. Sunny intervals in the afternoon. Light winds. Winds
11-Nov-16 | Fri will strengthen Trace 19.4 6.1 77.2 N/NE
12-Nov-16 Sat It will be cool. Cloudglaighc;\éercast with a few rain 02 237 75 825 N/NE
13-Nov-16 | sun It will be cool. Cloudglaighc;\éercast with a few rain 0 o5 1 5.5 83.5 E/SE
Moderate easterly winds, becoming fresh northerlies
14-Nov-16 | Mon later tomorrow. 0 25.4 55 81 E/SE
Moderate easterly winds, becoming fresh northerlies
15-Nov-16 | Tue later tomorrow. Trace 26.3 8.2 77.2 E/SE
N Mainly cloudy. Sunny periods in the afternoon.
16-Nov-16 | Wed Moderate to fresh easterly winds Trace 245 | 11.2 77.2 E/SE
N Mainly fine. Moderate easterly winds, occasionally
17-Nov-16 | Thu fresh offshore. Trace 25.7 6.6 73 E/SE
18-Nov-16 Eri It will be cool. Cloudg/aigh(;\éercast with a few rain Trace o5 8 795 E/SE
19-Nov-16 Sat It will be cool. Cloudg/aigh(;\éercast with a few rain 14 26 9.2 78.9 SE
20-Nov-16 | Sun It will be cool. Cloudg/aigh(;\éercast with a few rain Trace 25 6 15 78 SE
N Mainly cloudy. Moderate easterly winds,
21-Nov-16 | Mon occasionally fresh offshore. 0.3 242 | 11.8 87.5 E/SE
22-Nov-16 | Tue Cloudy to overcast with occasional rain. 36.5 22.4 12.1 90 E/SE
23-Nov-16 | Wed Cloudy to overcast with occasional rain. 25.9 18.5 8.9 92.5 E/SE
24-Nov-16 | Thu Mainly cloudy with one or two light rain patches. Trace 17.3 11.2 70 E/SE
25-Nov-16 |  Fri Mainly cloudy with one or two light rain patches. 0.1 19.5 9.2 74 N/NE
26-Nov-16 Sat Mainly fine and dry. Ng:?ﬁ:g: northerly winds, fresh 503 16.5 11.2 75.8 N/NE
27-Nov-16 | Sun Cloudy to overcast with occasional rain. 8.6 16 7.5 65 NE
28-Nov-16 | Mon Mainly cloudy with one or two light rain patches. 0 18.3 9.7 62 E/SE
29-Nov-16 | Tue Mainly fine and dry. hi?ctjfr;f: northerly winds, fresh 0 18.9 75 59 E/NE
30-Nov-16 | Wed Mainly fine and dry. I\/ili?ctiier;?: northerly winds, fresh 0 19.9 9.2 505 N/NE

Z:\Jobs\2014\TCS00704 (Wan Chi MTR)\600\Quarterly EM&A Summary Report\9th Quarter (September 2016 - November

2016)\R0124v2.doc

Action-United Environmental Services and Consulting




Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
9" Quarterly Environmental Monitoring and Audit Summary Report — September 2016 AU s
to November 2016

Appendix H

Waste Flow Table
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Wan Chai Station Lee Tung Street Subway- C6593-13C

Monthly Summary Waste Flow Table for 2016

Name of Employer: MTR Corporation Limited

Contract No.: C65931-13C

Actual Quantities of Inert C&D Materials Generated Monthly

Actual Quantities of Non-Inert C&D Wastes Generated Monthly

Actual Quantities of Non-Inert C&D Wastes Generated Monthly

Total Broken Building Mixed Rock | Bentonite Rubbish Slurry Rock Soil Reused in Metals Paper/ Plastics Chemical | Others, e.g. Metals Paper/ Plastics Chemical | Others, e.g.

Quantity Concrete Debris & Soil this Project cardboard Waste general cardboard Waste general

Month Generated packaging refuse packaging refuse

(in '000m") || (in '000m3) |[ (in '000m3) || (in '000m3) || (in '000m3) || (in '000m3) [ (in '000m3) || (in '000m3) || (in '000m3) [ (in ‘000m3) || (in '000m3) || (in '000m3) || (in '000M3) (in S?g)ns/ (in '000m3) (in ton) (in ton) (in ton) (in Litre) (in ton)
Jan 0.01559 0 0 0 0 0 0 0 0.01559 0 0 0 0 0 0.001 0 0 0 0 0
Feb 0.007 0 0 0 0 0 0 0 0 0 0 0 0 0 0.007 0 0 0 0
Mar 0.03685 0 0 0 0 0 0 0 0.03685 0 0 0 0 0 0.001 0 0 0 0 0
Apr 0.03399 0 0 0 0 0 0 0 0.03399 0 0 0 0 0 0.001 0 0 0 1.2 0
May 0.09171 0 0 0 0 0 0 0 0.09171 0 0 0 0 0 0.001 0 0 0 0 0
Jun 0.90981 0 0 0 0 0 0 0 0.90981 0 0 0 0 0 0.001 0 0 0 0 0
Jul 0.36411 0 0 0 0 0 0 0 0.36411 0 0 0 0 0 0.02 0 0 0 0 0
Aug 0.12377 0 0 0 0 0 0 0 0.12377 0 0 0 0 0 0.001 0 0 0 0 0
Sep 0.13455 0 0 0 0 0 0 0 0.13455 0 0 0 0 0 0.001 0 0 0 0 0
Oct 0.26595 0 0 0 0 0 0 0 0.26495 0 0 0 0 0 0.001 0 0 0 0 0
Nov 0.61515 0 0 0 0 0 0 0 0.61515 0 0 0 0 0 0 0 0 0 0 0

Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 2.59848 0 0 0 0 0 0 0 2.59048 0 0 0 0 0 0.035 0 0 0 1.2 0
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Appendix |

Implementation Schedule for Environmental Mitigation Measures
(ISEMM)
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
8" Quarterly Environmental Monitoring and Audit Summary Report — June 2016 to August 2016

AU

. Objectives of the Relevant
Project . . When to .
- S Recommended Implementation| Location of | . requirements or
Profile Recommended Mitigation Measures ) . implement
Measures & Main Parties the measure standards for the
Ref. the measure -
Concerns to address measure to achieve
NOISE IMPACT
S5.1.1 Use of quieter plant To minimize Contractor Work site Construction | ProPECC PN2/93
construction noise Stage and Noise Control
emissions Ordinance
S5.1.1 Use of noise enclosure and movable barrier To minimize Contractor Work site Construction | ProPECC PN2/93,
» movable barrier can achieve a 5 dB(A) reduction for movable PME and 10 cor!str_uctlon noise Stage N0|§e Control
dB(A) reduction for stationary PME; emisstons Ordlnancg and
’ EIAO Guidance
noise enclosure can achieve 15dB(A) reduction for PME; Note NO. 9/2010
noise enclosure is proposed to be built after open excavation in order to
minimize the noise impact due to further excavation work and construction
of subway. The enclosure should either be provided with acoustic door for
access purpose which should be kept closed during the construction works
or should be designed with no direct line of sight from the open side to the
NSRs;
A typical design barrier with a steel frame of vertical / cantilever type
would be adopted and located close to the noise generating part of PME;
Barrier material of surface mass in excess of 7kg/m? shall be required to
achieve the maximum screening effect (and minimum 10kg/m? for noise
enclosure);
The length of barrier should generally be at least five times greater than its
height and the minimum height of a barrier should be such that no part of
the noise source will be visible from the noise sensitive receiver being
protected.
S.5.1.1 General Construction Noise Control Measures To minimize Contractor Work site Construction | ProPECC PN2/93
. . s construction noise Stage and Noise Control
The Code of Practice on Good Management Practice to Prevent Violation emissions Ordinance

of the Noise Control Ordinance (Chapter 400) (for Construction Industry)
published by EPD shall be adopted,;

» The statutory and non-statutory requirements and guidelines shall be

complied with;

» Approval for the method of working, equipment and noise mitigation

measures intended to be used at the site shall be granted from the Project
Engineer before commencing any work;
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
8" Quarterly Environmental Monitoring and Audit Summary Report — June 2016 to August 2016

AU

. Objectives of the Relevant
Project . . When to .
- S Recommended Implementation| Location of | . requirements or
Profile Recommended Mitigation Measures ) . implement
Measures & Main Parties the measure standards for the
Ref. the measure :
Concerns to address measure to achieve
» Working methods to minimize the noise impact on the surrounding NSRs
shall be formulated and executed, and the implementation of these methods
shall be monitored by experienced personnel with suitable training;
* Noisy equipment and noisy activities shall be located as far away from the
NSRs as is practical;
* Unused equipment shall be turned off;
» PME should be kept to a minimum and the parallel use of noisy equipment /
machinery should be avoided;
+ All plant and equipment shall be maintained regularly; and
+ Material stockpiles and other structures shall be effectively utilized as noise
barriers, whenever practicable.
AIR QUALITY IMPACT
S51.2 Construction Dust Control Measures To minimize the dust | Contractor Work site Construction | Air Pollution
» Regular watering to reduce dust emissions from all exposed site surface impacts arising from Stage Control
arg:icularl durir? drv weather- P ' | the construction (Construction Dust)
P y gadry ' works Regulation

+ Frequent watering for particularly dusty construction areas and areas close
to air sensitive receivers;

» Covering of stockpile of excavated dusty materials, if any, with impervious
sheeting or spraying with water to maintain the entire surface wet;

« Provision of vehicle washing facilities at the entry and exit points of site;

« Tarpaulin covering of any dusty materials being transported to and from site
by vehicle;

« Positioning of construction plant at maximum practicable distance from air
sensitive receivers; and

+ Due to the small size of the works sites and lack of space for stockpiling,
excavated materials should be hauled off-site almost immediately.
However, in the event of any stockpiled excavated materials, they should be
covered with tarpaulin and be removed offsite as soon as practicable to
avoid any dust nuisance arising
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
8" Quarterly Environmental Monitoring and Audit Summary Report — June 2016 to August 2016

AU

. Objectives of the Relevant
Project . . When to .
- S Recommended Implementation| Location of | . requirements or
Profile Recommended Mitigation Measures ) . implement
Ref Measures & Main Parties the measure the measure standards for the
' Concerns to address measure to achieve
WATER QUALITY IMPACT
S5.1.3 Construction Water Quality Impact Measures To reduce water Contractor Work site Construction | ProPECC PN1/94;
 Collection of wastewater into a sedimentation tank for treatment before ?nudalzlctgd"k])??ﬁ:: Stage \é\gantterrorg:gti'noann ce
discharge into the public drainage system; construction work
Provision of silt trap and oil interceptor to remove the oil, lubricants,
grease, silt, grit and debris from the wastewater prior to discharge to the
public stormwater system. The silt traps and oil interceptors should be
cleaned and maintained regularly;
Installation of wheel washing facilities to minimize muddy runoff;
Regular maintenance and inspection of drainage systems and erosion
control and silt removal facilities;
Management and monitoring of sewage treatment facilities (if any);
Any foul effluent should not be discharged into any public sewer and
stormwater drain, unless an effluent discharge permit is obtained under the
WPCO by the Contractor;
Coverage of stockpiles of C&D materials (if any) during rainstorms; and
Site toilet facilities, if needed, should be chemical toilets or should have the
sewage discharge directed to a foul sewer.
WASTE MANAGEMENT
S5.1.4 Construction Waste Management Measures To adopt waste Contractor Work site Construction | Waste Disposal
. . . _— management Stage Ordinance (Cap.
Scrap metals or abandoned equipment should be recycled if possible; measures in the way 354): Waste
 Waste arising should be kept to a minimum and be handled, transported and | of avoiding, Disposal (Chemical

disposed of in a suitable manner;

» The Contractor should adopt a trip ticket system for the disposal of C&D

materials to any designated public filling facility and/or landfill.
Independent audits of the Contractor and resident site staff will be
undertaken to ensure that the correct procedures are being followed;

Chemical waste shall be handled in accordance with the Code of Practice
on the Packaging, Handling and Storage of Chemical Wastes; and

minimizing, reusing
and recycling so as to
reduce waste
generation

Waste) (General)
Regulation; DEVB
TCW No. 6/2010;
ETWB TCW No.
19/2005.
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Contract No. MTRC6593-13C — Wan Chai Station Lee Tung Street Subway
8" Quarterly Environmental Monitoring and Audit Summary Report — June 2016 to August 2016

AU

. Objectives of the Relevant
Project . . When to .
- S Recommended Implementation| Location of | . requirements or
Profile Recommended Mitigation Measures ) . implement
Measures & Main Parties the measure standards for the
Ref. the measure :
Concerns to address measure to achieve
« All general refuse should be segregated and stored in enclosed bins or
compaction units and waste separation facilities for paper, aluminum cans,
plastic bottles etc. should be provided to facilitate reuse or recycling of
materials and their proper disposal.
LANDSCAPE AND VISUAL IMPACT
S5.15 Landscape and Visual Measures To reduce landscape | Contractor Work Site Construction | EIAO; ETWB
« Clear demarcation of works area to prevent damages to existing trees in and visual impact by and nearby Stage TCW No. 3/2006.
P g g construction works. playground

close proximity;
Protection of all trees planned to be retained onsite;

Preserving all affected trees by transplanting where practical. Tree
transplanting application and tree removal application shall be submitted for
approval in accordance with ETWB TCW 3/2006; and

Screening of construction works by hoardings/noise barriers around Works
area in visually unobtrusive colours.
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