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EXECUTIVE SUMMARY

The construction works of No. EP/SP/61/10 Organic Waste Treatment
Facilities Phase I (the Project) commenced on 21 May 2015. This is the 13th
monthly Environmental Monitoring and Audit (EM&A) report presenting the
EM&A works carried out during the period from 1 June 2016 to 30 June 2016
in accordance with the EM&A Manual.

Summary of Construction Works undertaken during the Reporting Month

Works undertaken in the reporting month included:

e  Superstructure, Construction and Raft Foundation Works for Building 1;

o  Concreting of Substructure and Superstructure Works for Building 1 and
Building 3;

e  Concrete Defects Remedial and E&M Installation Works for Building 2;

e  Finishing Works of Pump Houses, Piping and Erection Works for AD
Tank;

e  Manholes and Cable Draw Pits Construction;
e Boundary Wall and Boundary Fence Construction; and

e Relocation of Entry Gate and the Associated Project Signboard.

Environmental Monitoring and Audit Progress

A summary of the monitoring activities undertaken in this reporting period is
listed below:

¢ Joint Environmental Site Inspection 4 times
e Landscape & Visual Monitoring 2 times

Waste Management

Waste generated from this Project includes inert construction and demolition
(C&D) materials (public fill) and non-inert C&D materials (construction
wastes).

Inert C&D materials (public fill) include bricks, concrete, building debris,
rubble and excavated spoil. In total, 1,144.73 tonnes of inert C&D material
were generated from the Project, of which 30.43 tonnes were reused in this
Contract. The 1,114.30 tonnes of inert C&D material were disposed of as
public fill to the Fill Banks at Tuen Mun Area 38 and Tseung Kwan O Area
137.

Non-inert C&D materials (construction wastes) include metals, paper /
cardboard packaging waste, plastics and other wastes such as general refuse.
14,600.00 kg of metals, 120.00 kg of papers/ cardboard packing and 0.00 kg of
plastics were sent to recyclers for recycling during the reporting period.

58.34 tonnes of general refuse was disposed as landfill.



0.00 L of chemical waste was collected by licenced waste collector and sent to
West New Territories (WENT) Landfill.

Environmental Site Inspection

Four weekly joint environmental site inspections were carried out by the
representatives of the Contractor, SOR and the Environmental Team (ET).
The IEC was also present at the joint inspection on 15 June 2016. Details of
the audit findings and implementation status of the mitigation measures are
presented in Section 6.1.

Landscape & Visual

Onsite inspections on landscape and visual mitigation measures were
performed on 15 and 27 June 2016. Details of the audit findings and
implementation status of the mitigation measures are presented in Sections 6.2.

Environmental Exceedance/Non-conformance/Compliant/Summons and

Prosecution
No exceedance was recorded during the reporting period.
No non-compliance event was recorded during the reporting period.

No environmental complaint and summon/ prosecution was received in this
reporting period.

Future Key Issues

Works to be undertaken in the next reporting month include:

e Building 1: Construction of superstructure, E&M cast-in items installation
works

e  Building 2: Concrete defect rectification works, waterproofing works, fire
services installation, finishing works, E&M installation works

e  Building 3: Construction of superstructure, E&M cast-in items installation
works

e Biogas area: Construction of concrete plinths, ASP fabrication works

e AD Tank farm: Erection of AD tanks

e  SBT: Erection of SBT tanks

e Site-wide: Boundary wall and boundary fence construction, relocation of
entry gate and project signboard, construction of underground utilities
manholes, draw pits and pipeline

Environmental impacts arising from the above construction activities are
mainly associated with dust, construction noise, site runoffs, waste
management and landscaping issues.



1.1

1.2

INTRODUCTION

ERM-Hong Kong, Limited (ERM) was appointed by OSCAR Bioenergy Joint
Venture (the Contractor) as the Environmental Team (ET) to undertake the

Environmental Monitoring and Audit (EM&A) programme for the Contract
No. EP/SP/61/10 of Organic Waste Treatment Facilities Phase I (the Project).

PURPOSE OF THE REPORT

This is the 13t EM&A report which summarises the monitoring results and
audit findings for the EM&A programme during the reporting period from 1
to 30 June 2016.

STRUCTURE OF THE REPORT
The structure of the report is as follows:

Section1: Introduction
It details the scope and structure of the report.

Section 2: Project Information
It summarises the background and scope of the Project, site
description, project organization, construction programme,
construction works undertaken and status of the Environmental
Permits (EP)/licences over the construction phase of the Project.

Section 3: Environmental Monitoring Requirements
It summarises the environmental monitoring requirements
including monitoring parameters, programmes, methodologies,
frequency, locations, Action and Limit Levels, Event/ Action Plans,
environmental mitigation measures as recommended in the
EM&A Manual and approved EIA report.

Section 4: Implementation Status on Environmental Mitigation Measures
It summarises the implementation of environmental protection
measures during the reporting period.

Section 5: Waste Management
It summarises the quantity of public fill and construction waste
generated in the reporting period

Section 6: Environmental Site Inspection
It summarises the audit findings of the weekly site inspections

undertaken within the reporting period.

Section 7: Environmental Non-conformance

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



It summarises any exceedance of environmental performance
standard, environmental complaints and summons received
within the reporting period.

Section 8: Further Key Issues
It summarises the impact forecast and monitoring schedule for the

next reporting month.

Section 9: Conclusions

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



2.1

2.2

PROJECT INFORMATION

BACKGROUND

The Organic Waste Treatment Facilities (OWTF) Phase I development
(hereinafter referred to as “the Project”) is to design, construct and operate a
biological treatment facility with a capacity of about 200 tonnes per day and
convert source-separated organic waste from commercial and industrial
sectors (mostly food waste) into compost and biogas through proven
biological treatment technologies.

The environmental acceptability of the construction and operation of the
Project had been confirmed by findings of the associated Environmental
Impact Assessment (EIA) Study completed in 2009. The Director of
Environmental Protection approved this EIA Report under the Environmental
Impact Assessment Ordinance (EIAO) (Cap. 499) in February 2010 (Register
No.: AEIAR-149/2010) (hereafter referred to as the approved EIA Report).
Subsequent Report on Re-assessment on Environmental Implications and
Report on Re-assessment on Hazard to Life Implications were completed in
2013, respectively.

An Environmental Permit (EP) (No. EP-395/2010) was issued by the
Environmental Protection Department (EPD) to the EPD, the Permit Holder,
on 21 June 2010 and varied on 18 March 2013 (No. EP-395/2010/A) and 21
May 2013 (No. EP-395/2010/B), respectively. The Design Build and Operate
Contract for the OWTF (Contract No. EP/SP/61/10 Organic Waste Treatment
Facilities Phase I (the Contract)) was awarded to SITA Waste Services Limited,
ATAL Engineering Limited and Ros-Roca, Sociedad Anonima jointly trading
as the OSCAR Bioenergy Joint Venture (OSCAR or the Contractor). A
Further EP (No. FEP-01/395/2010/B) was issued by the EPD to the OSCAR
on 16 February 2015. Variation to both EPs No. EP-395/2010/B and No. FEP-
01/395/2010/B were made in December 2015. The latest EPs, No. EP-
395/2010/C and No. FEP-01/395/2010/C, were issued by the EPD on 21
December 2015.

Under the requirements of Condition 5 of the EP (No. FEP-01/395/2010/C),
an Environmental Monitoring and Audit (EM&A) programme as set out in the
Agreement No. CE7/2008 (EP) EM&A Manual (hereinafter referred to as
EM&A Manual) is required to be implemented. ERM-Hong Kong, Ltd
(ERM) has been appointed by OSCAR as the Environmental Team (ET) to
undertake the EM&A programme for the Contract.

The construction works commenced on 21 May 2015 and are scheduled for
completion by April 2017.
GENERAL SITE DESCRIPTION

The Project Site is located at Siu Ho Wan in North Lantau with an area of
about 2 hectares. The layout of the Project Site is illustrated in Annex A.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



2.3

Table 2.1

2.4

2.5

Table 2.2

CONSTRUCTION ACTIVITIES

A summary of the major construction activities undertaken in the reporting

period is shown in Table 2.1.

The locations of the construction activities are

shown in Annex B. The construction programme of the Project is presented

in Annex C.

Summary of Construction Activities Undertaken in the Reporting Period

Construction Activities Undertaken

° Superstructure, Construction and Raft Foundation Works for Building 1;

e  Concreting of Substructure and Superstructure Works for Building 1 and Building 3;
° Concrete Defects Remedial and E&M Installation Works for Building 2;
e  Finishing Works of Pump Houses, Piping and Erection Works for AD Tank;

° Manholes and Cable Draw Pits Construction;

e  Boundary Wall and Boundary Fence Construction; and

e Relocation of Entry Gate and the Associated Project Signboard

PROJECT ORGANISATION AND MANAGEMENT STRUCTURE

The project organisation chart and contact details are shown in Annex D.

STATUS OF ENVIRONMENTAL APPROVAL DOCUMENTS

A summary of the valid permits, licences, and/ or notifications on
environmental protection for this Project is presented in Table 2.2.

Summary of Environmental Licensing, Notification and Permit Status

Permit/ Licences/ Reference Validity Period Remarks
Notification

Environmental FEP-01/395/2010/C  Throughout the Permit granted on 21
Permit Contract December 2015
Notification of Ref No. 386715 Throughout the -

Construction Works Contract

under the Air

Pollution Control

(Construction Dust)

Regulation

Effluent Discharge WT00021482-2015 21 May 2015 - 31 Approved on 21 May
License May 2020 2015

Construction Noise GW-RWO0001-16 15 January 2016 - Permit granted on 4
Permit 14 July 2016 January 2016
Chemical Waste WPN 5213-961- Throughout the Approved on 29 April
Producer Registration =~ 02231-01 Contract 2015

Waste Disposal Account number: Throughout the -

Billing Account 702310 Contract

ENVIRONMENTAL RESOURCES MANAGEMENT

OSCAR BIOENERGY JOINT-VENTURE



ENVIRONMENTAL MONITORING REQUIREMENT, ENVIRONMENTAL
MITIGATION MEASURES

All the relevant environmental mitigation measures listed in the EIA Report
and EM&A Manual are summarised in Annex E.

According to the EM&A Manual and EP requirement, no air quality, noise and
water quality monitoring is required.

Bi-weekly landscape and visual audit is required to ensure that the design,
implementation and maintenance of landscape and visual mitigation
measures recommended in the EIA Report are fully achieved.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



IMPLEMENTATION STATUS ON ENVIRONMENTAL PROTECTION
REQUIREMENTS

The Contractor has implemented environmental mitigation measures and
requirements as stated in the approved EIA Report and EM&A Manual. The
implementation status of the measures during the reporting period is
summarised in Annex E.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



Table 5.1

WASTE MANAGEMENT

Wastes generated from this Project include inert construction and demolition
(C&D) materials (public fill) and non-inert C&D materials (construction
waste). Construction waste comprises general refuse, metals and
paper/cardboard packaging materials. Metals generated from the Project are
also grouped into construction waste as the materials were not disposed of
with others at public fill. Reference has been made to the Monthly Summary
Waste Flow Table prepared by the Contractor (see Annex F). With reference
to the relevant handling records and trip tickets of this Project, the quantities
of different types of waste generated in the reporting month are summarised
in Table 5.1.

Quantities of Waste Generated from the Project

Month / Year Quantity
Total Inert C&D Non-inert C&D Materials (b)
Materials Generated @ e Materials ~ C&D Waste Chemical
Recycled © Disposed of at Waste
Landfill @
June 2016 1,144.73 tonnes 14,720.00 kg 58.34 tonnes 0.00L
Notes:

(a) Inert C&D materials (public fill) include bricks, concrete, building debris, rubble and
excavated spoil. In total, 1,144.73 tonnes of inert C&D material were generated from the
Project, of which 30.43 tonnes were reused in this Contract and the 1,114.30 tonnes were
disposed as public fill to Fill Banks at Tuen Mun Area 38 and Tseung Kwan O Area 137. The

detailed waste flow is presented in Annex F.

(b) Non-inert C&D materials (construction wastes) include metals, paper / cardboard packaging
waste, plastics and other wastes such as general refuse. Metals generated from the Project
were grouped into construction wastes as the materials were not disposed of with others at
the public fill.

(c) 14,600.00 kg of metals, 120.00 kg of papers/ cardboard packing and 0.00 kg of plastics were
sent to recyclers for recycling during the reporting period.

(d) Construction wastes other than metals, paper/cardboard packaging, plastics and chemicals
were disposed of at NENT Landfill by subcontractors.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



6.1

6.2

ENVIRONMENTAL INSPECTIONS

WEEKLY SITE AUDITS

Joint site inspections were conducted by representatives of the Contractor, the
ER, IC and the ET on 6, 15, 20 and 27 June 2016. The IEC was also present at
the joint inspection on 15 June 2016. Follow-up actions resulting from the
last site inspections were taken as reported by the Contractor and their results
were observed in the site inspections conducted in the reporting period.

Key observations during the reporting period are summarised as follows:

6 June 2016

e Dust screen at the site boundary near the AD Tank area were found to be
incompletely covering the site. The contractor was recommended to
ensure the dust screen is enclosing the site properly.

e General refuses were observed in the Building 2 area. The contractor
was recommended to clear the general refuses regularly.

15 June 2016

e Chemical containers were observed to be without secondary containment
near the AD tank and inside Building 2 area. The contractor should
provide drip trays to retain the chemicals in case of any leakage in
accordance with the COP.

20 June 2016

e The vehicle route near AD Tank area was observed to be in dry and
dusty condition. The contractor was recommended to spray water to
prevent adverse impact to air quality.

27 June 2016

e  Inappropriate chemical containers were observed to be without a
secondary containment inside Building 2 area. The contractor should
provide drip trays to retain the chemicals in case of any leakage in
accordance with the COP.

LANDSCAPE AND VISUAL AUDIT

In accordance with the EM&A Manual, bi-weekly landscape and visual
inspection is required to ensure that the design, implementation and
maintenance of landscape and visual mitigation measures recommended in
the EIA Report are fully achieved. Onsite inspections of the landscape and
visual mitigation measures were performed on 15 and 27 June 2016.

Follow-up actions resulting from the last site inspections were taken as
reported by the Contractor and their results were observed in the site
inspections conducted in the reporting period.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE



It was confirmed that the necessary landscape and visual mitigation measures
as summarised in Annex E were generally implemented by the Contractor.
No specific observation was found during site inspection on 15 and 27 June
2016.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE
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7.2

7.3

ENVIRONMENTAL NON-CONFORMANCE

SUMMARY OF ENVIRONMENTAL NON-COMPLIANCE

No non-compliance event was recorded during the reporting period.

SUMMARY OF ENVIRONMENTAL COMPLAINT

No complaint was received during the reporting period. The cumulative
environmental complaint log is shown in Annex G.

SUMMARY OF ENVIRONMENTAL SUMMON AND SUCCESSFUL PROSECUTION

No summon/ prosecution was received during the reporting period. The
cumulative summons/ prosecution log is shown in Annex G.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE
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8.1

Table 8.1

8.2

FUTURE KEY ISSUES

KEY ISSUES FOR THE COMING MONTH

Works to be undertaken for the coming monitoring period are summarised in
Table 8.1.

Construction Works to be undertaken in the Next Reporting Period

Construction Activities Undertaken

Building 1: Construction of superstructure, E&M cast-in items installation works

Building 2: Concrete defect rectification works, waterproofing works, fire services
installation, finishing works, E&M installation works

Building 3: Construction of superstructure, E&M cast-in items installation works

Biogas area: Construction of concrete plinths, ASP fabrication works

AD Tank farm: Erection of AD tanks

SBT: Erection of SBT tanks

Site-wide: Boundary wall and boundary fence construction, relocation of entry gate and
project signboard, construction of underground utilities manholes, draw pits and pipeline

Potential environmental impacts arising from the above construction activities

will be mainly associated with dust, construction noise, site runoffs, waste
management and landscaping issues.

CONSTRUCTION PROGRAMME

The most up-to-date construction programme for the Project is presented in
Annex C.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE
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CONCLUSIONS

This EM&A Report presents the EM&A programme undertaken during the
reporting period from 1 June 2016 to 30 June 2016 in accordance with EM&A
Manual and requirements of EP (FEP-01/395/2010/C).

No air quality, noise and water quality monitoring is required.

Bi-weekly landscape and visual monitoring was conducted in the reporting
period. The necessary landscape and visual mitigation measures
recommended in the EIA Report were generally implemented by the
Contractor.

No non-compliance event was recorded during the reporting period.

No complaint and summons/ prosecution was received during the reporting
period.

The ET will keep track of the EM&A programme to ensure compliance of
environmental requirements and the proper implementation of all the
necessary mitigation measures in the coming periods.

ENVIRONMENTAL RESOURCES MANAGEMENT OSCAR BIOENERGY JOINT-VENTURE
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Annex A

Project Layout
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Annex B

Works Location
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Annex C

Construction Programme of
the Project
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5] 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A od| i 3 77777 L R L L I N R R N Lo R o
6 KD100200 LETTER OF ACCEPTANCE 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A 100% odl DUWETTEROFACCEPTANCE | 1 1 0 1 0 0 b 0 b b e e
7 MAJOR MILESTONES 663d 17-Dec-14  16-Mar-17 I 16JanISA 16-Sep-7 I T T Y I N S S N SN SO N N U
8 MC1 Milestones for Preliminaries and General Requirments 295d 17-Dec-14  16-Dec-15 od 16-Jan-15A  11-Nov-15A 30d T L o T e T
9 295d 17-Dec-14  16-Dec-15 od  16-Jan-15A  11-Nov-15A 107 [ N S N N A S S T T S S N S SN S S S SN S
10 295d 17-Dec-14 16-Dec-15 od 16-Jan-15A 11-Nov-15 A 30d 77777 77777 | | | i 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777
1 MC110100 MC1.1 - Substantial Completion of ER & IC Accommodation od 25-Apr-15 od 17-Jun-15A 100% -43d : <> : MC1.1 - Substantial Completion of ER & IC Accommodation ! : : : : :
12 MC110200 MC1.2 - Joint signing of IC Agreement od 17-Dec-14 od 16-Jan-15A 100% -19d | S | ® pc12- Joim 5|gn|ng ‘f Ic Agreemem 3 3 3 T T T T S S R S R S S A
13 MC110300 MC1.3 - Employer's consent granted on draft Contractor's Plans od 16-Dec-15 od 11-Nov-15 A 100% 25d * ° MC13 Emiploye‘rs oinsentigr nt:ed oni draﬁ;cantriactor;s F'Ia:ns
14 MC2 Milestones for Design of the Works 218d 20-Jul-15 23-Feb-16 105d 28-Oct-15A 30-Sep-16 -32d -220d T
15 MC2.1 The Employer's consent granted on Detailed Design Submission 218d 20-Jul-15 23-Feb-16 105d 28-Oct-15A 30-Sep-16 -32d -220d| i [ o [ [ [ o [ L [ [ [ [ Lo [ I [ S [
16 218d 20-Jul-15 23-Feb-16 105d 28-Oct-15A 30-Sep-16 -32d -220d : : o : : o : : : o : Lo : : N : : : o : Lo : : o : : :
17 MC210100 MC2.1.1 - Employer's consent granted in respect of Detailed Design of Waste Receiving & od 20-Jul-15 od 18-Jan-16 A 100% -181d : : : : : : : Lot : : : : Loy MCZ 1 1- Employer s cg Isent gramed In respect Qf Detalled D95|gh of Waste Recewmg & Prerxreaxmem Syslem
Pre-treatment System RN T A A S T O N : D
18 MC210200 MC2.1.2 - Employer's consent granted in respect of Detailed Design of Anaerobic Digestion od 20-Oct-15 od 21-Dec-15A 100% -62d : : : : : : : : : : : > : : * iMCZ.;l.Z - Emph?yef s;consent gr‘,amed‘ln respect pf De‘alled De5|g‘n ofAnaenpbm Dlgestlpn Treatment System : :
Treatment System ! [ S N N S U Lo
19 MC210300 MC2.1.3 - Employer's consent granted in respect of Detailed Design of Biogas treatment & CHP od 05-Aug-15 od 01-Mar-16 A 100% -209d 0 | ® MC2.1.3- Employert s consent granted in rESpeCt of Detalled DeS|gn of B|ogas treatment & CHP Generation §
Generation System | | | | | | | | | | | | | | | | | | | | : : ; ; ; ; ‘ ‘
20 MC210400 MC2.1.4 - Employer's consent granted in respect of Detailed Design of Composting System od 26-Oct-15 od 25-Nov-15A 100% -30d ed in respecb of Detalled Deslgn of Compostlng Sys fem
21 MC210500 MC2.1.5 - Employer's consent granted in respect of Detailed Design of CAPCS & WWTS od 23-Sep-15 od 28-Oct-15A 100% 3sdl b b réé;’agcrlréf Be{éﬁéd,bg@;& élﬁéééWWfé I
22 MC210600 MC2.1.6 - Employer's consent granted in respect of Detail Design of control & instrumentation od 20-Oct-15 od 30-Sep-16 0% -36d -346d : ; - ‘ MCZ 1. 6 - Employer S consent granted in réspeét of ljetall DeS|gn of ¢
works | | | | | | | | | | | |
23 MC210700 MC2.1.7 - Employer's consent granted in respect of building services & electrical works od 04-Nov-15 od 26-Sep-16 0% -170d -327d ’ Mcz 174 Emp(qyer‘s‘ con$em Ql'amed in respec1 of bU"dl”g servmes &
24 MC210800 MC2.1.8 - Employer's consent granted in respect of Detailed Design of civil, structural & od 23-Feb-16 od 31-Jul-16 0% 29d -159d 18+ Employer"s consem gramed in respect of Detaﬂed DeS|gn of civil, ‘struc
geotechnical works : :
25 MC210900 MC2.1.9 - Employer's consent granted in respect of Detailed Design of architectural & landscape od 03-Dec-15 od 18-Jun-16 0% 73d -197d mployers ¢onsent granted m respect of Deta||ed Des|gn of archnectural & lan
works S SR N U R N SO : R AR S R S [ R
26 MC2.2 Completion of the Design of the Works 0d 23-Feb-16 23-Feb-16 od 30-Sep-16 30-Sep-16 -32d -220d : : : : : : : : : : : ] : ]
27 0d 23-Feb-16  23-Feb-16 od 30-Sep-16 30-Sep-16 -32d -220d oo 3 [ Lo
28 MC220100 MC2.2 - Completion of the Design of the Works od 23-Feb-16 od 30-Sep-16 0% -32d -220d 2. (:ornpletlo of the Design of the
29 MC3 Milestones for Construction of the Works 505d 06-Jul-15 16-Mar-17 293d 22-Jul-15A 16-Sep-17 21d -150d : : : : : : : :
30 MC3.1 Construction of Civil and Structural Works 427d 06-Jul-15 08-Dec-16 115d 22-Jul-15A 10-Mar-17 7d S| N [ L I [
31 427d 06-Jul-15 08-Dec-16 115d 22-Ju-15A 10-Mar-17 7d -73d I Lo
32 MC310100 MC3.1.1 - Completion of site formation od 03-Dec-15 od 17-May-16 A 100% -130d fsne forma“on : o : : : :
33 MC310200 MC3.1.2 - Completion of 50% of piling works od 06-Jul-15 od 22-Ju-15A 100% -14d
34 MC310300 MC3.1.3 - Completion of 100% of piling works od 22-Sep-15 od 22-Sep-15A 100% od
35 MC310400 MC3.1.4 - Completion of 50% of superstructure works od 08-Jan-16 od 17-Mar-16 A 100% -56d dreworks | ¢ 1 [
36 MC310500 MC3.1.5 - Completion of 80% of superstructure works od 13-Feb-16 od 20-Oct-16 0% -80d -203d et "5"&,}},;@}]55 of é{ob};g}gt]i,’e}si{gd{.{e'},[,b}[{s’ o
37 MC310600 MC3.1.6 - Completion of 100% of superstructure works od 11-Apr-16 od 26-Nov-16 0% -58d -190d ‘ MC3 1.6 - Compleugn of 100% of superstructure‘ works
38 MC310700 MC3.1.7 - Completion of 100% of drainage, road and geotechnical works od 08-Dec-16 od 10-Mar-17 0% 7d -73d o | " MC3 17 cd)mp|et|on of 100% of dfainag
39 MC3.2 Delivery of Materials and Equipment to the Site 125d 26-Jan-16 02-Jul-16 58d 21-Sep-16 30-Nov-16 256d -126d
40 125d 26-Jan-16  02-Jul-16 58d 21-Sep-16 30-Nov-16 256d S| I R R A R S R A A N T el I A R T R R R e R U SN SO U SO MU U SO DO
41 MC320100 MC3.2.1 - Completion of Delivery of Pre-treatment System od 26-Jan-16 od 30-Nov-16 0% 214d -210d ’ MC3.2. 1 CorhpleuQn of E)ellvefy of Pre tréatment Sygtem
42 MC320200 MC3.2.2 - Completion of Delivery of Anaerobic Digesters od 25-Feb-16 od 21-Sep-16 0% -48d -142d . ‘MC3 ‘2 2- Completlon Of Dellvery OfAnaeromc Dlgesters :
43 MC320300 MC3.2.3 - Completion of Delivery of Combined Heat and Power Units od 02-Jul-16 od 07-Oct-16 0% -58d -97d 0 MC3 2. 3 Complelmn of‘ Dehvery of Comblned Heat and waer ‘Unns
44 MC320400 MC3.2.4 - Completion of Delivery of Composting Tunnels od 25-May-16 od 28-Nov-16 0% 216d -129d ‘ MC3 244 Completlon of Dehvery of Composung Tunnels
45 MC320500 MC3.2.5 - Completion of Delivery of Centralized Air Pollution Control System od 26-Jan-16 od 14-Oct-16 0% -68d -177d * MC3 2 5-Ci mpletlon of Delrvery Qf Cemrahzed Air ‘Polluuon Control
46 MC320600 MC3.2.6 - Completion of Delivery of Wastewater Treatment System od 13-Apr-16 od 11-Oct-16 0% -40d Saoad| T R T T ey C326 Complenono“fDehveryoTWa$tewaterTreatment Sy$tem
47 MC3.3 Equipment and System Installations 134d 22-Jun-16 30-Nov-16 86d 31-Dec-16 20-Apr-17 -77d -111d : : : : : : : : : : :
48 134d 22-Jun-16  30-Nov-16 86d 31-Dec-16 20-Apr-17 -77d -111d A T A
49 MC330100 MC3.3.1 - Completion of Waste Receiving, Storage and Feeding System & Pre-treatment System od 15-Aug-16 od 22-Feb-17 0% -76d -155d : : : 0 Mca 31- ‘Comp‘)leuor‘\ of Waste pjzecei{,ing,
50 MC330200 MC3.3.2 - Completion of Anaerobic Digestion Treatment System od 12-Sep-16 od 24-Jan-17 0% -95d  -100d R 4 MC3.3.2 i cgmmemﬁ of Anaemb.c D.gesnon Trel
51 MC330300 MC3.3.3 - Completion of Biogas Cleaning and Storage System od 08-Nov-16 od 11-Jan-17 0% 1d 52d e ’Méé’é 3’”(’:5.}{,;@}(55 };(f’é.}jgé;E:]eé}q]ﬁgr;nafs}{;}é
52 MC330400 MC3.3.4 - Completion of Heat Recovery and Power Generation System od 30-Nov-16 od 14-Jan-17 0% -5d -36d <> R4 MC3 3 4- Compléuon rbf Heén Recovery and Powe
53 MC330500 MC3.3.5 - Completion of Composting System od 12-Nov-16 od 21-Feb-17 0% -34d -80d P ‘ MCS 35- Complenon of Cqmpostmg $yste
54 MC330600 MC3.3.6 - Completion of Centralized Air Pollution Control System od 25-Aug-16 od 02-Feb-17 0% -59d -129d ’ Mq;g 3. 6 Completlun of ‘Centrahzed A||' PQ||u[|o
55 MC330700 MC3.3.7 - Completion of Wastewater Treatment System od 22-Jun-16 od 31-Dec-16 0% -92d -159d
56 MC330800 MC3.3.8 - Completion of control and instrumentation works od 19-Aug-16 od 31-Dec-16 0% -81d -110d
57 MC330900 MC3.3.9 - Completion of building services works & electrical works od 29-Sep-16 od 20-Apr-17 0% -87d -162d ’ MC3. 3 9- Cornpletlon uf bulldlng
58 MC3.4 Architectural and Landscape works 0d 31-Dec-16 31-Dec-16 od 10-Jun-17 10-Jun-17 -65d -127d
59 0d 31-Dec-16  31-Dec-16 od 10-Jun-17 10-Jun-17 -65d -127d e
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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Baseline: Contract Programme for The Designh and Construction Works
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Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Page 6 of 39

BL Project
Finieh |NOV | Dec

Variance -

Total Float

Activity %
Complete

Finish

Start

Remaining
Duration

BL Project
Finish

BL Project
Start

BL Project
Duration

Environmental Protection Department

of the HKSAR

Activity Name

Activity ID

.
e
=
.
od| W
-
|
3
.
=
%

od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

29-Nov-14A
29-Nov-14 A
29-Nov-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
28-Feb-15A
28-Feb-15A
28-Feb-15A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
11-Dec-14 A
28-Feb-15A
01-Sep-15A
01-Sep-15A
01-Sep-15A
10-Jan-15A
11-Dec-14 A
30-May-15A
06-Dec-14A
01-Sep-15A
30-Sep-15A
30-Sep-15A
30-Sep-15A
04-Dec-14 A
02-Jan-15A
16-Jan-15A
15-Dec-14 A
14-Feb-15A
27-Mar-15A
27-Mar-15A
30-Sep-15A
04-Mar-15A
04-Mar-15A
06-Feb-15A
18-Jan-15A
30-Jan-15A
12-Feb-15A
12-Feb-15A
12-Feb-15A

14A

Dec-14 A

20-Nov-14A
20-Nov-14 A
30-Nov-14A
30-Nov-14A
30-Nov-14 A
30-Nov-14 A
Nov:
30-Nov-14A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
30-Nov-14A
30-Nov-14 A
30-Nov-14A
30-Nov-14 A
30-Nov-14A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
30-Nov-14A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
11-Feb-15 A
30-Nov-14 A
30-Nov-14 A
30-Nov-14 A
07-Jan-15A
30-Nov-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
05-Dec-14 A
20-Nov-14A
14-Jan-15A
14-Feb-15A
09-Mar-15A
16-Sep-15A
17-Jan-15A
17-Jan-15A
17-Jan-15A
17-Jan-15A
19-Jan-15A
26-Jan-15A
02-Feb-15A
02-Feb-15A

30
18

d
d
d

od
od
od
od
od
od
od
0

od
od
od
od
od
od
od
od
od
od
od
od
od
od
0

od
od
od
od
od
od
od
od
od
od
od
od
od
od
0

od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od

14
15

28-Nov-14
28-Nov-14
28-Nov-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
05-Feb-15
05-Feb-15
05-Feb-15
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
05-Feb-15
23-Feb-15
23-Feb-15
23-Feb-15
23-Jan-15
11-Dec-14
23-Feb-15
05-Dec-14
23-Feb:

25-Aug-15
25-Aug-15
25-Aug-15
03-Dec-14
17-Dec-14
05-Jan-15
13-Dec-14
14-Feb-15
22-Jan-15
27-Feb-15
25-Aug-15
23-Feb-15
23-Feb-15
10-Feb-15
15-Jan-15
22-Jan-15
29-Jan-15
05-Feb-15
12-Feb-15

1

11-Dec-14
Dec
11-Dec-14

7d 20-Nov-14
7d 20-Nov-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
-Dec-14

9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
9d 01-Dec-14
5d 01-Dec-14
-14

3d 20-Jan-15
8d 16-Feb-15
8d 17-Aug-15
6d 09-Jan-15
6d 16-Jan-15
6d 23-Jan-15
6d 30-Jan-15
6d 06-Feb-15

9d 01
od
od
od
od
od
od

od
56d 01-Dec-14

46d 01-Dec-14
46d 01-Dec-14
46d 01-Dec-14
10d 23-Jan-15
56d 01-Dec-14
56d 01-Dec-14
14d 06-Jan-15
42d 19-Dec

225d 20-Nov-14
225d 20-Nov-14
225d 20-Nov-14
10d 20-Nov-14
10d ' 04-Dec-14
21d 20-Nov-14
35d 06-Jan-15
39d 06-Jan-15
39d 06-Jan-15
31d 06-Jan-15

treatment System Layout

Fieldwork (Including Predriling and works at Natrual Terrain Unit 4)

Wastewater Process Layout

Waste Air Process Layout

Completion of Process Layout

Waste Reception Area Layout

Wastewater Treatment System Layout

Administration Building Layout

Centralized Air Pollution Control System Layout
Completion of Pre-Treatment Building Layout
Composting Tunnel Layout

Maturation Area & Facilities Layout

Digestate Dewatering System Layout

Completion of Compositing Building Layout

Anaerobic Digestion Treatment System Layout

Biogas Cleaning and Storage System Layout

Heat Recovery and Power Generation System Layout
Weighbridge System Layout

Switchgear Room & Facilities Layout

Continuous Emission Monitoring System Layout
Completion of Auxiliary Buildings Layout

Piled Foundation

Topographic Survey

Completion of Design Layout

Completion of Design Preparation

Frozen E&M Equipment Loading and General Layout
Finalized E&M Equipment Detail

Prepare & submit Gl Plan to IC & ER

IC certifies Gl Plan

ER Consents to Gl Plan

Mobilization and Appointment of G| Sub-Contractor
Preliminary Fieldwork Report for AD Tanks Piling Design
Final Fieldwork Report and Geotechnical Interpretative Report
Fieldwork (Natural Terrain - if required)

Excavation for Plate Load Test

Setup Loading platform and equipment for Plate Loat Test
Carry-out Plate Load Test PLT6~8 (Bldg # 2)
Carry-out Plate Load Test PLT9~11 (Bldg # 1)
Carry-out Plate Load TestPLT2, 3, & 5 (Bldg #3)
Carry-out Plate Load TestPLT1 & 4 (Bldg #3)

Pre-

DP100200
DP100210
DP100220
DP110110
DP110120
DP110130
DP110140
DP110150
DP110160
DP210110
DP210120
DP210130
DP210140
DP310110
DP310120
DP310130
DP310140
DP310150
DP310160
DP310170
DP310180
DP100510
DP100520
DP100530
DP100540
DP100550
DP100560
DP100570
DP100580
DP100590
DP100600
DP100610
DP100620
DP100655
Plate Load Test
DP100660
DP100670
DP100680
DP100690
DP100700
DP100710

Waste Receiving, Pre-treatment & Administration Building #1
General

Ground Investigation (including Natural Terrain Hazards)

Composting & Maturation Building #2
Auxiliary Buildings & Facilities Layout #3

General

Baseline: Contract Programme for The Designh and Construction Works

vi4

@ Actual Milestone

*

I Critical

& Milestone [ Actual Work

[ Activity

#
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289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
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312
313
314
315
316
317
318
319
320
321
322
323
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325
326
327
328
329
330
331
332
333
334
335
336
337
338
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340
341
342
343
344
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E:Vrj“’:”;g”At:' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Jun-16
of the

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finsh[— Activity %[ Total Float| Variance - 2015 2016 2017
Duration | Start Finish RUaton Conbite L PL?J‘?C; NovIDec IJan Feb MarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
345 DP100720 Prepare Preliminary Report for PLT6~8 (Bldg # 2) 2d 23-Jan-15 24-Jan-15 od 03-Feb-15A 04-Mar-15A 100% -30d : . Prepare: Prellmlnary Repdrt foriPLT6-8 (Bldg # 2) : : : : : : : :
346 DP100730 Prepare Preliminary Report for PLT9~11 (Bldg #1) 2d 30-Jan-15  31-Jan-15 od  03-Mar-15A  04-Mar-15A 100% 2ad| Y ""fl"b}?’p;{e’ E{e|.m.n;}y§'e’p’qr{f’o} b]_'fé;ﬂ $|dg¢b1) """ R
347 DP100740 Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3) 2d 06-Feb-15  07-Feb-15 od 03-Mar-15A  04-Mar-15A 100% -18d : o I Prepare pre||m|nary Repon for p|_T2‘ 3, &5 (Bldg #3) A |
348 DP100750 Prepare Preliminary Report for PLT184 (Bldg #3) 2d 13-Feb-15  14-Feb-15 0d  03-Mar-15A  04-Mar-15A 100% -12d . l prepare Prehmmary Repon for pLT1&4 (B|dg #3)
349 DP100760 Issue Formal Report for Plate Load Test 4d 16-Feb-15 23-Feb-15 od 01-Mar-15A 04-Mar-15A 100% -8d = I Iss:ue Formal :Report for Plate Load +ﬂ£t
350 Variation Environmental Permit (VEP) 111d 14-Apr-15  18-Sep-15 0d  14-Apr-15A  21-Dec-15A B T R
351 Environmental Review Report (ERR) 85d 14-Apr-15  13-Aug-15 od  14-Apr-15A  13-Nov-15A ead| 1T : : N
352 Air Quality Impact Assessment (AQIA) 45d 14-Apr-15  17-Jun-15 od 14-Apr-15 A 31-Ju-15A ad| ! 3 N I
353 DP100770 Forecast of 2031 traffic data 30d 14-Apr-15 27-May-15 od 14-Apr-15A 08-May-15A 100% 12d
354 DP100780 Air dispersion modeling 45d | 14-Apr-15 17-Jun-15 od 16-Apr-15A 31-Jul-15A 100% -31d : : [ 3 : [ :
355 Landscape & Visual Impact Assessment (LVIA) 45d 14-Apr-15  17-Jun-15 0d  16-Apr-15A  13-Nov-15A 0| bt ‘ Lot o R
356 DP100790 Update photomontages 45d  14-Apr-15 17-Jun-15 od 16-Apr-15A 13-Nov-15A 100% -103d - - - - - - M ()pdate photomontages;
357 Environmental Review Report (ERR) 40d 18-Jun-15  13-Aug-15 od 16-Apr-15A  31-Aug-15A -12d : [ A : 3 [ A i i i [ I
358 DP100800 Prepare & submit ERR to EPD for informal review 20d 18-Jun-15  16-Jul-15 od 16-Apr-15A  06-Aug-15A 100% -15d [ bmit ERR td EpD‘ for |r1f0rma| ,ev.g [
359 DP100810 EPD to issue administrative comments on ERR od 13-Aug-15 od 31-Aug-15A 100% 7] R A  drmini
360 Variation Environmental Permit (VEP) 26d 14-Aug-15  18-Sep-15 0d  01-Sep-15A  21-Dec-15A 63d| b R A N
361 26d 14-Aug-15  18-Sep-15 od  01-Sep-15A  21-Dec-15A -63d : o
362 DP100820 Revise ERR and submit VEP to Director of EPD 5d 14-Aug-15  20-Aug-15 od  01-Sep-15A  30-Nov-15A 100% -69d 3 eétor of EPD
363 DP100830 EPD issue VEP od 18-Sep-15 od 21-Dec-15A 100% -63d : : :
364 DETAILED DESIGN SUBMISSION (DDS) - GENERAL, CIVIL, ABWF AND LANDSCAPE 347d| 19:-Dec-14 | [23-Feb:16 94d | 18:Dec-14A 10-Oct:16 il < : P
365 Overall Design 347d 19-Dec-14  23-Feb-16 67d  18-Dec-14A 05-Sep-16 328d -159d : [
366 General Building Plans Design 178d 19-Dec-14  30-Jul-15 38d  18-Dec-14A 05-Sep-16 328d -328d R B
367 178d 19-Dec-14  30-Juk-15 38d  18-Dec-14A 05-Sep-16 328d -328d A
368 DD101000 Prepare & submit General Buiding Plans to Stat Authorities/ Government, IC, ER & Employer 105d 19-Dec-14 28-May-15 od 18-Dec-14 A 12-Jan-15A 100% 91d ent, IC, ! ER & Employer
369 DD101020 General Building Plans endorsed by Stat Authorities/ Government od 17-Jun-15 od 22-Jul-16* 0% -80d -272d "General Bulldlng Plans endorsed by Stal Aurhorltles/ Govern
370 DD101040 Submit General Building Plans to IC, ER & Employer od 18-Jun-15 od 25-Jul-16 0% -80d -272d ‘ Submn Géneral Bullding PIAns to IC, ER & Employer
371 DD101060 IC checks & comments on General Building Plans 14d 19-Jun-15  02-Jul-15 14d 26-Ju-16 08-Aug-16 o% -usd  -a0ad| | - |Q cheqks & pommems pn Genera| Bu"d,ng p|ﬁn5
372 DD101080 Revise & resubmit General Building Plans to IC, ER & Employer 7d 03-Jul-15 09-Jul-15 7d 09-Aug-16 15-Aug-16 0% -118d -403d ‘| Rewse & resubmlt General Bulldlng Plans to (c ER & Eﬁnployér
373 DD101100 IC checks & certifies General Building Plans 7d 10-Juk15  16-Juk15 7d 16-Aug-16 22-Aug-16 % -118d, -403d| N N iic checks & cemﬂes Genera| Bu||d|ng bans L4
374 DD101120 Employer consents to General Building Plans od 30-Jul-15 od 05-Sep-16 0% 404d -403d ' [ : ’ Employer .;onsems to Generai Bu||d|ng Plans | ! Lo
375 Fire Safety Strategy Report 188d 19-Dec-14  11-Aug-15 67d  19-Dec-14A 05-Sep-16 328d  -318d| ‘ 0 I U VO RO U OV U VO VR O L M L PO O
376 188d 19-Dec-14  11-Aug-15 67d  19-Dec-14A 05-Sep-16 328d -318d| P ‘ ‘ Lo —— N Lo 3 Lo
377 DD102110 Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, 14d 19-Dec-14 12-Jan-15 od 19-Dec-14 A 12-Jan-15A 100% od ! Prepare & submn Detalled DESIQH pf Fire Safety S[rategy‘Repgrt to 5‘31 Authormes amgnt, IC, E
IC, ER & Employer [ A [ : [
378 DD102115 Comment from FSD od 30-Mar-15 od 30-Mar-15A 100% od[ 1 cOmmem from e T R R A [ : [
379 DD102120 Prepare & Re-submit Fire Safety Strategy Report to FSD 40d 31-Mar-15  01-Jun-15 od 31-Mar-15A 08-Jun-15A 100% -5d ; P%eparej & Ré subrinlt Flre Safé[y St‘rateg)é Repcj)rt to :FSD
380 DD102130 Liaison with FSD for Agreement of EVA 60d 31-Mar-15 29-Jun-15 od 08-Jun-15A 03-Jul-15A 100% -3d # L|a|son \Amh F$D for Agreement of E‘(:/A
381 DD102140 Detailed Design of Fire Safety Strategy Report Approved by FSD od 29-Jun-15 od 15-Jul-16* 0% -38d -2sed| 11 U 0 77777 —— U] # Betaildd Design of #];érsré%er& Strategy Report Apptovedby FSD | | |
382 DD102180 Submit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer od 30-Jun-15 od 17-Mar-15A 100% 70d * Q Sut;mlt :eallet;l Des;gn 0f‘F|re $afety‘Strategy ;e & Empigyer
383 DD102200 IC checks & comments on Detailed Design of Fire Safety Strategy Report 14d 01-Ju-15 14-Jul-15 od 18-Mar-15A  27-Mar-15A 100% 109d : A L= |c checks & commems on Detalled Deg|gn Qf Fire Safety Stfateqy Repon? o [ [
384 DD102220 Revise & resubmit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 7d 15-Jul-15 21-Jul-15 35d 28-Mar-15A 22-Jul-16 60% -62d -367d ‘Rewse & résuhmn Detalled Des@n of Flre Safety Btralégy Réport to IC, ER &Empl
385 DD102240 IC checks & certifies Detailed Design of Fire Safety Strategy Report 7d 22-Jul-15 28-Jul-15 7d 23-Jul-16 29-Jul-16 0% -62d -367d .‘ IC qhecks & cemﬁes Detalled Dgs|gn of Flre Safety Strategy Repon :
386 DD102260 Employer consents to Detailed Design of Fire Safety Strategy Report od 11-Aug-15 od 05-Sep-16 0% 404d -391d ‘ Employdr con:sems to Detalled Deskgn of Flre Safety Stratégy Répon
387 Layout Drawings 48d 23-Mar-15  03-Jun-15 9d  23-Mar-15A 30-Jun-16 -32d  -267d| | 01
388 48d 23-Mar-15  03-Jun-15 9od 23-Mar-15 A 30-Jun-16 -32d -267d : : [ : : : : : : [ : : : : : : :
389 DD120010 Prepare & submit Site Wide Layout Drawings for ArchSD Comment 48d 23-Mar-15 | 03-Jun-15 od 23-Mar-15 A 20-Jul-15A 100% -32d : t : : Lo [ : :
390 DD120020 Prepare & submit Architectural Layout Drawings of Building #2 for ArchSD Comment 48d 23-Mar-15  03-Jun-15 0d  23-Mar-15A  20-Jul-15A 100% E I iprepére & gubm;} Archnecmral Layom Drawmgs of Buildiing #g for jrchsD Commen{ e
391 DD120030 Prepare & submit Architectural Layout Drawings of Building #1 for ArchSD Comment 48d 23-Mar-15  03-Jun-15 0od  23-Mar-15A 20-Jul-15A 100% 3d| T 7"?f'béé&é'é[srﬁb’rﬁnrxir’c’h[{erc’t(;réi [as}él]{ Bgé;v]nas})fg@ha,}{é #i'f'o}',;‘;éh's’m'go'm'ﬁ;,ﬁ """ O
392 DD120040 Prepare & submit Architectural Layout Drawings of Building #3 for ArchSD Comment 48d 23-Mar-15 | 03-Jun-15 od  23-Mar-15A  20-Ju-15A 100% EPCIE . Prepare & sm;mn Amh.tecmm Layout Drawmgs of Bu||d|ng ator Archsb Comment | L 1 1 144
393 DD120130 Prepare & submit Stage 2 Architectural Layout Drawings for ArchSD Comment od od  02-May-16 A 30-Jun-16 81.25% -32d — Prepare & SUbF:T"‘ Stage 23Arch|§ectur:¢1| Lay:out D;rawin;gs f0|§ Arch:SD C:pmme:nt
394 Geotechnical Design including Natural Terrain Hazard Mitigation works 303d 12-Feb-15  23-Feb-16 42d 11-Feb-15 A 18-Aug-16 36d -144d : [ [ N [ [ [
395 Geotechnical Interpretative Report 91d 12-Feb-15  08-Jun-15 0d  1l-Feb-15A  22-Oct-15A L) I N U U SR N S TN SO S A SR SR N S SN SO A I SN SR SN U NS S S S NN NN S SO SO SN SO N
396 DD101140 Prepare & submit Geotechnical Interpretative Report to GEO 30d 12-Feb-15  27-Mar-15 od 11-Feb-15A  27-Mar-15A 100% od : : : ; Prepare & subrit Geotec hnical |merpretat.\,e Repon ©WGED ! : N : : : Lo : b : : b : : :
397 DD101160 GEO - Comment on Geotechnical Interpretative Report od 24-Apr-15 od 20-Apr-15A 100% 4d % GEd - Cdjmmer;t on éeotechnlcal Interpretatlve H:{epor:l
398 DD101180 Submit Geotechnical Interpretative Report to IC, ER & Employer od 27-Apr-15 od 27-Mar-15A 100% 18d . <> Submn Gémechmceﬂ |merpretaﬁve Report m IC, ER &I Emplbyer
399 DD101200 IC Checks & comments on Geotechnical Interpretative Report 14d 28-Apr-15 | 11-May-15 od  28Mar-15A  08-Apr-15A 100% sd| | 1 1 oA o |¢ Checks & commems: on Gemechmca| Interpretauve Reponf O
400 DD101220 Revise & resubmit Geotechnical Interpretative Report to IC, Employer & ER 7d 12-May-15 18-May-15 od 09-Apr-15A 15-Jul-15A 100% -58d ! : Rev|se & reSubmn Gedtechmcal Imerpretatlve Repbrt to ‘IC mploy r&ER | : : :
401 DD101240 IC checks & certifies Geotechnical Interpretative Report 7d 19-May-15  25-May-15 od  16-Ju-5A 30-Sep-15A 100% azed L § — :7|’érol:{ercrksr;Elgerrt}f;ersrérer(;{er(;t;;m;élr in{é{,{{eg veRepprt i i Lo bbb
402 DD101260 Employer consents to Geotechnical Interpretative Report od 08-Jun-15 od 22-Oct-15A 100% -136d <> i ® Employer éonsems tcx Geo'technil:al Inter rétatlve ‘Repart |
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2015 2016 2017
Duration | Start Finish Duration Conbite L P,r:?i?c; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
403 Natural Terrain Hazard Mitigation 147d 26-Aug-15 23-Feb-16 42d 20-May-15A 18-Aug-16 36d -144d 1 1
404 DD101280 Prepare & submit NTH Assessment Study report to GEO 30d| 26-Aug-15 08-Oct-15 od 20-May-15A 19-Jun-15A 100% 76d === Prepare & submit NTH Asses$ment Study r qurt to GEO !
405 DD101300 GEO - Approval of NTH Assessment Study report od 05-Nov-15 od 22-Feb-16 A 100% -72d <> ’ GEq - Apérova|§°f TH ASjSeSSf‘ﬂem é1udy ‘reporll
406 DD101320 Prepare & submit Design of NTH Mitigation works to GEO 20d 06-Nov-15 03-Dec-15 od 23-Feb-16 A 03-Jun-16 A 100% -122d = _ r(jépare :& submlt Dé5|gn of NTH Mn;gano worjks to jGEO
407 DD101330 Prepare & submit NTH Mitigation Method of Construction 20d 04-Dec-15  04-Jan-16 20d 30-Jun-16 28-Jul-16 0% 35d -130d Lo =} Prepare g, submlt NTH M.t,gat.op} Method of Conbtrucon | | | |
408 DD101335 IC checks & certifies Method of Construction of NTH Mitigation Design 14d 05-Jan-16 18-Jan-16 14d 29-Jul-16 11-Aug-16 0% 52d -206d D |c checks & cemﬂes Melhod bf cqnsnu‘cuon (:)f NT&—{ Mm:gauon: Des|:gn
409 DD101340 GEO - Approval of NTH Mitigation Design od 04-Jan-16 od 29-Jun-16 0% -1d -119d ‘ GEb Approval of NTH Mmgatlen DeS|gn
410 DD101360 Submit NTH Mitigation Design to IC, ER & Employer od 05-Jan-16 od 30-Jun-16 0% -1d -119d ‘ Submlt NTH Mmgatlon De5|gn to IC, ER & ;Empl«;yer
a DD101380 IC checks & comments on NTH Mitigation Design 14d 06Jan-1s  19-Jan-16 14 oLdu  140uns CARTIRT (7] H E  E ;:i".e;ag;k;g'c;;;n;;ng;n”N'T"H'mt.'g;;{.gn'aeg.an"j""'j""'j """ S
412 DD101400 Revise & resubmit NTH Mitigation Design to IC, Employer & ER 7d 20-Jan-16 26-Jan-16 d 15-Jul-16 21-Jul-16 0% 45d -177d o ‘Rewse & resuhmn NTH Mlt(gatlor) Des‘lgn 10 IC, E‘mployjer &ER
413 DD101420 IC checks & certifies NTH Mitigation Design 14d 27-Jan-16 09-Feb-16 14d 22-Jul-16 04-Aug-16 0% 45d -177d D IC checks & cemf.es NTH Mmganon De5|gn
414 DD101440 Employer consents to NTH Mitigation Design od 23-Feb-16 od 18-Aug-16 0% 45d -177d L X Employer c?onsents to NTH Mltlgauon |j93|gni
415 Waste Receiving, Pre-treatment & Administration Building #1 181d 21-Apr-15  25-Nov-15 44d 13-Apr-15A 09-Aug-16 -59d -207d 77777 77777 77777777777777777777777777777777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777
416 Raft Footing and Substructure Design 70d 21-Apr-15 15-Jul-15 od 13-Apr-15A 02-Mar-16 A -189d ; ; ; : :
417 70d 21-Apr-15  15-Jul-15 od  13-Apr-15A  02-Mar-16A BT T T T A T oY [ e
418 DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer 30d 21-Apr-15 | 03-Jun-15 od  13-Apr-15A 20-Jul-15A 100% -s2df | R popirc g Submi Detdiled S swstmcmre Des|gr| ofBldg o §|c, ER&Employer | 1 1 4 0 b i
419 DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 30d 21-Apr-15 03-Jun-15 od 23-Nov-15A 02-Feb-16 A 100% -168d - — Prepare & suémlt Mel od of cgnancugn ‘mr Substru‘cture‘of B'dg #1%
420 DD111015 IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1 14d 04-Jun-15 17-Jun-15 od 03-Feb-16 A 02-Mar-16 A 100% -259d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘- IC Checks & cert |es Melhod of Con$[rucﬂ0n of Detalled Substrujcture‘ Deslén of litsldg ;%1 ‘ ‘ ‘
421 DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 14d 04-3un-15  17-Jun-15 0d  21-JuF15A  11-Aug-15A 100% -55d — | o |c cheéks &;cgmr%ems‘on Dexaule& SL.bs(mc(ure Des. n 5{&;{&5};{?"”? """ ””” ””” ””” 7777 77777 7777 77777 77777
422 DD111040 Revise & resubmit Detailed Substructure Design of Bldg #1 to IC, Employer & ER 7d 18-Jun-15 24-Jun-15 od 12-Aug-15A 28-Aug-15A 100% -65d = - Rev‘lse & resut;rnlt Detallerl! Substructure DeS|gn of 3|cj|g #1 ‘[o IC,:EmpI(‘Jyer & ER :
423 DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 7d 25-Jun-15  01-Juk-15 od  29-Aug-15A  31-Dec-15A 100% -183d = _ ic (theclds & cemnes Detaue Sjeubsll‘ucluré Design of‘ Bldg ‘#1
424 DD111080 Employer consents to Detailed Substructure Design of Bldg #1 od 15-Jul-15 od 27-Jan-16 A 100% -196d > ’ Employer‘consjems tp Delalled $ubstr‘ucture Des‘lgn of‘ Bldg #1
425 Superstructure Design 74d 04-Jun-15 31-Aug-15 od 04-Jun-15A 21-Apr-16 A -188d
426 74d 04-Jun-15 31-Aug-15 od 04-Jun-15A 21-Apr-16 A -188d ' ' ' | ' ' ' ' ' ' ' ' ' ' ' ' ' '
427 DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer 32d 04-Jun-15 20-Jul-15 od 04-Jun-15A 26-Nov-15A 100% -90d : : H Prepare & subrit Detailed:Superstjudture Design of B[dg #L to IO ER & Employer‘ ; : :
428 DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 32d 04-Jun-15 20-Jul-15 od 01-Feb-16 A 31-Mar-16 A 100% -173d .},_ _ Pre«jpare & S| hjmn Mjethgd ‘of Co‘nstructlon for Superstructure of éldg #1
429 DD111115 IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 od 01-Apr-16 A 21-Apr-16 A 100% -262d _ - §|c ch:ec 5‘& cer‘tlfles Method of Constructlon of Détalled Sup‘érs[rujcture‘ Des'iq” of %Idg #1
430 DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 od 27-Nov-15A 10-Dec-15A 100% -129d = ‘ ¢ ; ‘ ‘
431 DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER 7d 04-Aug-15 10-Aug-15 od 11-Dec-15 A 05-Feb-16 A 100% -179d ‘ ‘ ‘ ‘ ‘ ‘ ‘ Rewse & resubmlt De ER
432 DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 7d 11-Aug-15 17-Aug-15 od 06-Feb-16 A 09-Mar-16 A 100% -205d - IC cheoks & ¢ ce
433 DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 od 31-Aug-15 od 30-Mar-16 A 100% -212d ’ EmP"Jyerf ca
434 Steelwork Design 107d 21-Jul-15 25-Nov-15 44d 01-Mar-16 A 09-Aug-16 -59d -207d
435 Building #1 Roof Steel Structure 79d 21-Jul-15 23-Oct-15 44d 01-Mar-16 A 09-Aug-16 -91d -235d [ S S S A S SRR S SR S | i | | 1 | |
436 DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 39d 21-Jul-15 11-Sep-15 od 01-Mar-16 A 04-Jun-16 A 100% -178d |
437 DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steelwork 25d 10-Aug-15 11-Sep-15 25d 21-Jun-16 26-Jul-16 0% -76d -213d - Prepare & suhmlt Me1hod of Constructlon for Bldg #1 Roof suucmral x‘;teevaork
438 DD111215 IC checks & certifies Method of Construction of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 14d 27-Jul-16 09-Aug-16 0% -111d -319d - |(j cheoks & cemﬂes Method nf Construcnon of Bldg #1 Roof Strucfural Steel
439 DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 3d 06-Jun-16 A 20-Jun-16 78.57% -113d -269d T §IC chjecks j&conllments on Detalled DeS|gn of Bldé #1 Roof ‘Structural Steelwork
440 DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7d 26-Sep-15 02-Oct-15 7d 21-Jun-16 27-Jun-16 0% -89d -269d . Revlse & ‘resub‘mlt Détalled Design of ‘Bldg #1 Roof Siructdral Steelwork to I‘C Er;wploy(
441 DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steetwork 7d 03-Oct15  09-Oct-15 7d 28-Jun-16 04-Ju-16 0% -8od  -269d| | R R /S A S ‘i"[é’éh;cl;&c‘é}x.f.es Deqaned Des|gn of Bldg #1 Roof Striicturl Steehwork |
442 DD111280 Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork od 23-Oct-15 od 18-Jul-16 0% -89d -269d * Emplqyer cgnseqts to petailgd De§ign of Bmg #1 Fj{oof -isxrucjxural s:;teehn:)ork
443 CAPC Stack 60d 14-Sep-15 25-Nov-15 38d 01-Mar-16 A 02-Aug-16 -53d -201d
444 DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 21d 14-Sep-15 14-Oct-15 od 01-Mar-16 A 26-May-16 A 100% -151d lepare & submit Deiailed CAP¢ Staclk - Steel s‘uppon Des(gn to |c ER & Employér '
445 DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21d 14-Sep-15 14-Oct-15 21d 20-Jun-16 19-Jul-16 0% -44d -187d - jPrepajre & ;melt Method gf Construcﬂ‘gn fgr‘ CAPC Stat;k Steel suppon
426 DD311315 IC checks & certiies Method of Construction of CAPC Stack - Steel Support 14d 15-0ct15  28-Oct-15 14d 203ul16)  02-Aug-16 0% -ead zred| LT == i”'"-:"[é'éi,'h;c'@é'&c'fért'"EM&H&&H Eéﬁéi(d&.{:ﬁ&&(ﬁ& ?si;c} "é{e’éi 5&;3;3&:£W
447 DD311320 IC checks & comments on Detailed CAPC Stack - Steel Support Design 14d 15-Oct-15 28-Oct-15 od 27-May-16 A 10-Jun-16 A 100% -226d |¢ cher%ks &:cgmmems on Detalled‘ CAPC Stack Steel suppon De$|gn ‘ ‘ ‘
448 DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7d 29-Oct-15 04-Nov-15 1d 11-Jun-16 A 18-Jun-16 85.71% -109d -227d liRews‘e & résubmlt Detalled CAPC Stack Sﬁeel Supporl De5|gn to ‘|c Er;1p|oyéjr & ER
449 DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7d 05-Nov-15 11-Nov-15 7d 19-Jun-16 25-Jun-16 0% -109d -227d : IC checka & cenmes Deta(led CAPC $tack*— Stee;l Support DESIQN
450 DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design od 25-Nov-15 od 09-Jul-16 0% -109d -227d ’ Employer consems to Detalled: CAP‘C stack Steel Suppdrt DeS|gn
451 Composting & Maturation Building #2 189d 12-Mar-15  30-Oct-15 38d  12Mari5A  03-Aug-16 I e e S B A B B
452 Raft Footing and Substructure Design 57d 12-Mar-15 22-May-15 od 12-Mar-15A 15-Oct-15A -120d
453 57d 12-Mar-15 22-May-15 od 12-Mar-15A 15-Oct-15A -120d
454 DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer 19d 12-Mar-15 10-Apr-15 od 12-Mar-15A 28-Apr-15A 100% -12d I(%yer
455 DD211010 Prepare & submit Method of Construction for Substructure of Bldg #2 19d 12-Mar-15 10-Apr-15 od 12-Mar-15A 23-Jun-15A 100% -50d |
456 DD211015 IC checks & certifies Method of Construction of Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 od 24-Jun-15A 15-Oct-15A 100% -174d| : : : : : |c checks & cemfles MEthOd of Constructl n; of Substructure Desigh of Bldg #2 : : : : : : : : :
457 DD211020 IC checks & comments on Detailed Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 od 29-Apr-15A 12-May-15A 100% -18d =- |(£: cheL:ks &jcgmr‘hen[s‘on Detauled Sub$tructure DESlgn gf Bldg #2
458 DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER 7d 25-Apr-15 01-May-15 od 13-May-15A 24-Jun-15A 100% -54d = — Rev|se & resubmn Delaﬂed Substructure De5|gn of Bldg #2 x;; 1€, jEmpIoiyer & ER
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E:Vrj“’:”;g”At:' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Jun-16
of the

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish™Activity %] Total Float| Variance - | 2015 | 2016 | 2017
| Duration | Start Finish RUaton Conbite L PL?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun Jul | Aug [ Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr MayIJun I Jul IAug ISep I Oct INovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug ISep I Oct
459 DD211045 IC checks & comments on Detailed Substructure Design of Bldg #2 od od 25-Jun-15A 06-Jul-15A 100% * C‘C QC:LS & % ommenlE ‘L n De:lal ed SU55:LUCEI”=‘ De5|gn 0'
460 DD211050 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od od 07-JuF15A 03-Aug-15A 100% - Re‘\llse & resuhmﬂ :De‘allﬂ;d SUbS"uq‘lure DeSlgn of Bidg #2 to Id Eméloyer & ER§
261 DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 7d 02-May-15  08-May-15 0d  04-Aug-15A 18-Sep-15A 100% -133d . _ |c checks & certifies C Deta"ed Substructure De_ iéjr}}}f’ Bldg#z """ ””” ””” ””” ””” ””” ””” ”””
462 DD211080 Employer consents to Detailed Substructure Design of Bldg #2 od 22-May-15 od 02-Oct-15A 100% -133d <> ’ Empluye:r con;ents to Detalled ‘Subst‘ructufre e§5|gn uif Bldgi #2
463 Superstructure Design 61d 21-Ju-15  30-Sep-15 0d  18-JuF15A  23-Nov-15A | e e L
464 61d 21-Jul-15 30-Sep-15 od 18-Ju-15A  23-Nov-15A | A e e e e e e e D
465 DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer 22d 21-Juk15  19-Aug-15 od 18-Ju-15A  27-Aug-15A 100% -d| P40 111 EEEER pregae & subrit Defailed ‘Supers[rudture Des|gn of Bldg #2to |cf\ ER g; Emgoyert 100 b bbb
466 DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 22d 21-Jul-15 19-Aug-15 od 31-Aug-15A 16-Sep-15A 100% -20d 77777 77777 77777 77777 - -prepa[e&gubmm MethodofCons&ruchnfor Su eystruqturequldg#Z 77777 77777 77777 77777 77777 77777 77777 77777
467 DD211115 IC checks & certifies Method of Construction of Superstructure Design of Bldg #2 14d  20-Aug-15 02-Sep-15 od 17-Sep-15A 02-Nov-15A 100% -61d =, _ Ic ‘x:hecks & Cemﬁes Method Uf Constr ct:ion Oﬂ Supe:rstructure :DeS|g:n of Bidg #£
468 DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 14d 20-Aug-15 02-Sep-15 od 28-Aug-15A 16-Sep-15A 100% -14d .- IC checks & comments on Detalled Superstruct ré De5|gn of | Bldg #2
469 DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER 7d 03-Sep-15 09-Sep-15 od 17-Sep-15A 26-Oct-15A 100% -47d = _ Rev(se & resubmn Detalled Superstructu e‘DeS|gn of Bldg #2 to IC Em:ployer3 & ER:
470 DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 7d 10-Sep-15 16-Sep-15 od 24-Sep-15A 03-Nov-15A 100% -48d = - IC ‘checks & cemnes Detalled SuperStr cture Deslgn of Bldg #2
7 DD211180 Employer consents o Detaled Superstructure Design of Big 72 od 30-sep-15 od 23NovisA  100% ] A R A A i‘""j”"g""§"'6"5'5;,;‘596','@555;5;;@ Betaid S m;g;;g;;g,'eg.'g'n'Q{E;.;;g;;z'f """ T B
472 Steelwork Design 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15A 03-Aug-16 -94d -224d
473 Link Bridge Steelwork 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15A 03-Aug-16 -94d -224d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | | | | | | | | | | | | | |
474 DD211200 Prepare & submit Detailed Link Bridge Steetwork Design of Bldg #2 to IC, ER & Employer 22d 20-Aug-15  18-Sep-15 0d  14-Dec-15A  05-Feb-16A 100% 9sd| bbb bbb b SN plpare g submit Detdiild Link Bridge Stejelwor‘k Deg.gn of: Bidg}#215IC, ER & Ejmpwe’
475 DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22d 20-Aug-15 18-Sep-15 22d 20-Jun-16 20-Jul-16 0% -78d -204d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — §Prepe;re & i:ubmrt Method of, ‘ Construct:on fo; Bldgl#Z Llnk Brlldge Slteelwiork ‘
476 DD211215 IC checks & certfies Method of Constructon of Link Bridge Steehwork Design of Bidg #2 14d 19-5ep-15  02:00t15 ld 21006 03-Augls 7S | ] (S T R S B A A '3"'ij'rc'gh'e'g;;gg;;ﬁ'.g;M;;‘h';);{(;fean;;;g;;.;;n';;f'gn'k"E;,}a'gggtggw;g;kis(;;g;(;f'
477 DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 14d 19-Sep-15 02-Oct-15 od 06-Feb-16 A 22-Feb-16 A 100% -143d - o enils on jDetal(ed Llﬂk B”qjge Sleelwqu Deslgn \of Bldg #2
478 DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER 7d 03-Oct-15 09-Oct-15 od 23-Feb-16 A 11-Mar-16 A 100% -154d = - R’?ewse‘& re;ub mt Detalled |_|nk Bridge Steelwork Des|gn of Bldg #2 10 IC, ‘Empljuyer & ER
479 DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 7d 10-Oct-15 16-Oct-15 od 12-Mar-16 A 22-Mar-16 A 100% -158d - L] §|c ch‘ecks‘& ertlfles Detalled |_|nk Brldge Steelwork Dee:lgn gf Bldg #2
480 DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2 od 30-Oct-15 od 07-Apr-16 A 100% -160d <> ’ Employer or‘)semsﬁ to D?[a"edﬁ Link EBndg?e Steglwork Deslgn of Bldg #2
481 Auxiliary Buildings & Facilities #3 211d 10-Feb-15  29-Oct-15 52d  11-Feb-15A  18-Aug-16 sad  gssd| T
482 Piling Foundation (and Pile Cap) Design 163d 10-Feb-15  31-Aug-15 0d  11-Feb-15A  27-Nov-15A 7ad| 3 3 3 Lo o 3 oo o 3
483 AD Tank & CAPCS Stack (to be deleted/ Included in Building #1) 163d 10-Feb-15 31-Aug-15 od 11-Feb-15 A 02-Nov-15A -51d j j j ; ; | | | : : : | | | | | | | | | | | | | | | | |
484 DD311000 Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer 34d 10-Feb-15 31-Mar-15 od 11-Feb-15 A 31-Mar-15A 100% od ; Prepare & submn D¢13||ed p|||ng Des@n ofAD Tank m IC, ER & Employer
485 DD311005 Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted) 34d 10-Feb-15 31-Mar-15 od 11-Feb-15 A 31-Mar-15A 100% od ; Prepare & sutjmn Detalled P|||ng Design of ! CAPCS Stack m IC, ER & Emplo)‘/er 10 be d%eletedjﬁ
486 DD311015 Prepare & submit Method of Construction for Piing of AD Tank & CAPCS Stack (NA) 34d 10-Feb-15  31-Mar-15 0d  1l-Feb-15A  17-Apr-15A 100% ] R f'ﬁ”;&@;};@g sh}{rﬁ]ﬁ Mé{hé{{c}% Ec}ﬁsx}[{cho}{ for é.iu}{g 6}){5%5}11( EEAEéé 737{ T s s R R S R S A S B S
487 DD311018 IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15  14-Apr-15 0d  18-Apr-15A  08-Sep-15A 100% -147d : _ |c checks &x:ernfles Methud of Constructlon Qf P Iln‘g Desilgn 0f§AD Tiank & CAPECS Stiack (l?\lA)
488 DD311020 IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15 14-Apr-15 od 01-Apr-15A 14-Apr-15A 100% od ! |£: cha}cks écomf]nents‘ on I:;etalled Plllng Deélgn ofAD Tank & CAPCS Sﬁac (NA)
489 DD311040 Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 15-Apr-15 21-Apr-15 od 15-Apr-15A 20-Apr-15A 100% 1d [ ] \Re\”s:e & r?esubry‘m De;alled :p|||ng Des|gn ofAD Tank & ¢Apc5 Stack (NA) ic Eniwploye;r & E:R
490 DD311060 IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA) 7d 22-Apr-15 28-Apr-15 od 21-Apr-15A 21-Apr-15A 100% 7d L IC check; & cemﬂeg Detalled p|||ng Des|gﬂ: ofAD Tank & CAPCS Stack ( A)
491 DD311080 Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 12-May-15 od 21-May-15A 100% -9d 77777 77777 : 0’ ‘Employer ounsents tol Detalled p|||ng DES|gn ofAD‘ Tanl« & CAPCS Sta ck(NA) 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777
492 DD311095 Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 20-May-15A 26-Jun-15A 100% 15d ;.— ‘Prepare & submn Dexaﬂed P|Ie Cap Deslgn quD Tank & CAF%CS S[ack (‘NA) lb IC, ER & Emplqyer
493 DD311118 Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 33d 03-Jun-15 20-Jul-15 od 24-Jun-15A 10-Aug-15A 100% -15d ; Prepare & submlt Methqd of Consn‘ucnoh for FP||e cap f/jAD Tahk & CAPcé Sta;:k (N?A)
494 DD311119 IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 od 11-Aug-15 A 02-Nov-15A 100% -91d = _ IC checks & Cenmes Method [yf CDHS" ctilon fgr Pile Cap quD Tank J;CAP?CS S;ack :(NA)
495 DD311120 IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 od 27-Jun-15A 13-Jul-15A 100% 21d - = IC jbheckjs & c mmems c(n Detaﬂed Plle Cap Deslgn ofAD Tank & CAPCS Stack (NA)
496 DD311140 Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 04-Aug-15 | 10-Aug-15 0d  14JuFSA  04-Aug-15A 100% 6d """ ””” """ ””” ?77"iﬁﬁ;”ée\}.’s’e’é}’ers‘dﬁ{ﬁm Vl:;(;,{a;;lécrjﬁ |éré}{;§ Béé@ﬁﬁf;&ﬁﬂﬁ g EAbErsﬁsiaékriN'A)r loICEmponer&ER 77777 77777 77777 77777 77777
497 DD311160 IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 7d 11-Aug-15 17-Aug-15 od 05-Aug-15A 06-Aug-15A 100% 11d 3': IC checks & certmes Detalled Plle Cap DeS|gn ofAD ank & CAPCS Stack (NA)
498 DD311180 Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 31-Aug-15 od 27-Jul-15A 100% 35d ‘ <> Employer consems to Detﬁanled Plle Cap Dé5|gn bfﬁ D‘Tank & CAPCS $tack (NA)
499 Ammonia Stripper 117d 10-Feb-15  08-Jul-15 0od  04-May-15A  27-Nov-15A -119d
500 DD311010 Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer 70d 10-Feb-15 27-May-15 od 04-May-15 A 04-Jun-15A 100% -6d : # Prepare & submn Detalled Plllng (& Plle Cap) De5|gn pfAmmoma S |pper tq IC, ER & Employer | | | |
501 DD311082 Prepare & submit Method of Construction for Piling of Ammonia Stripper 34d 08-Apr-15 27-May-15 od 24-Jun-15A 10-Aug-15A 100% -52d ! . ‘ i ! ‘ !
502 DD311083 IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 od 11-Aug-15 A 08-Sep-15A 100% -90d ‘ ‘ ‘ ‘ - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
503 DD311083a Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper od od 02-Nov-15A  26-Nov-15A 100% - Prepare & Sme't Mathod °f CO”S‘ “C"O” fmr P'le Cap ofAmmonla Smp;per
504 DD311083b IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper od 0d  18Nov-15A  27-Nov-15A 100% - Ic c‘heck§ & cgmfue§ Method oficg s}ructn:;n of I‘:’lle Cap Deslgn t:)fAmljnonla‘Strlpg)er
505 DD311084 IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 od 05-Jun-15A 25-Jun-15A 100% -15d e} cémksi & colmmer;ts on: Deta;led p|;|ng (g( Pile §Cap) 3Des|gn o Aimmov?'ua S[r:|pper§
506 DD311086 Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER 7d 11-Jun-15 17-Jun-15 od 26-Jun-15A 06-Jul-15A 100% -19d ’ Réwse & resubmlt Detal!ed Plling (&‘ Pile Cap) Des|g|‘ﬁ ofAmrr or1j|a Stri‘pper tolC, Emplﬁ‘)yer & ER
507 DD311088 IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper 7d 18-Jun-15 24-Jun-15 od 07-Jul-15A 13-Aug-15A 100% -50d = _ |¢ chepks & certrfles Dstalled p|||ng (& p||e Cﬁp) DQS'Q é)fAmmoma: Stnpper
508 DD311090 Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 08-Jul-15 od 10-Sep-15A 100% -64d <> : ’ Employer consems to Detalled p||mg (& p||e Cap) Djes|gn ijAmjmoniaj smplper
509 Substructure Design 39d 03-Jun-15 20-Jul-15 52d 25-May-15 A 18-Aug-16 -91d -322d
510 Weighbridge 39d 03-Jun-15 20-Jul-15 52d 17-Jun-15A 18-Aug-16 -91d -322d 77777 77777 ' ' ! | | | | | | | | | 1 1 1 1 1 1 1 1 1 | 1 1 1
511 DD311117 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 17-Jun-15A 03-Jun-16 A 100% -217d ' :
512 DD311400 Prepare & submit Method of Construction for Substructure of Weighbridge od 33d 20-Jun-16 04-Aug-16 0% -76d _ Prepare & SUhm“ Method of CG”S"MC“O” for S“bs"ucmfé of Wénghbhdge
513 DD311402 IC checks & certifies Method of Construction for Substructure of Weighbridge od 14d 05-Aug-16 18-Aug-16 0% -111d I lC checks & certlfles Methocl of Qonstructlon for Substructure of Welghljrldge
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish™Activity %] Total Float| Variance - 2015 2016 | 2017
Ruiatio|[Sar aio=t DUIELER Conbite L P,I:?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug I Sep IOct INov I Dec IJan IFeb I Mar I Apr IMayIJun Jul | Aug | Sep [ Oct |Nov | Dec | Jan |Feb| Mar | Apr [May [ Jun| Jul | Aug [ Sep | Oct
514 DD311420 IC checks & comments on Detailed Substructure Design of Weighbridge od 3d 04-Jun-16 A 20-Jun-16 78.57% -80d 1 ehicks & comments on lJetalled Substrubiure e5|g3n orvyegnoridge
515 DD311440 Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER od 7d 21-Jun-16 27-Jun-16 0% -80d l‘ Revrse & resuhmlt Détalletr Sub:;lructrire D‘eSIgn‘Of Welgh rldge to IC, Emplqjyer @< ER
516 DD311460 IC checks & certifies Detailed Substructure Design of Weighbridge od 7d 28-Jun-16 04-Jul-16 0% -80d 77777 77777 77777 77777 77777 77777 77777 77777 " 3 !
517 DD311480 Employer consents to Detailed Substructure Design of Weighbridge od od 18-Jul-16 0% -80d * Employer caj)nsen:ts to Petall?d SU?StTUFtUTE ‘DESIan of WEIthfldQEj
518 Biogas Cleaning, Storage and Distribution System 39d 03-Jun-15  20-Jul-15 0d  25May-15A  23-Mar-16A 1701 AN A A A S N S S N N S S A S N N S S N S S S S S R S N B
519 DD311105 Prepare & submit Detailed Substructure Design of Biogas Storage Tank toIC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 15-Aug-15A 21-Dec-15A 100% -107d .}o— _ iPrepére &§ubmrt Detarled $u structurrs Deglgn of Blog?s Stqrage Tank to IC,I ER & Emptoyer
520 DD311110 Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 15-Aug-15A 21-Dec-15A 100% -107d = _ §Prepare &?submllt Detalled $u Snfuclur‘e Deglgn of Blogas p|;;m to |c ER & Emplo
521 DD311115 ige;;ﬁ;ecips)ubmit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As 33d 03-Jun-15 20-Jul-15 od 25-May-15A 26-Jun-15A 100% 15d 77777 77777 77777 7777 l._ 7 77777 Prepare&submrtDetalledSubstructureDeS|gn0f Desulp ur|zat|0nTanl< tu IC,ER&Emponer(AsAD ,p,",e cap) 77777 77777 77777 77777 77777
522 DD311500 Prepare & submit Method of Construction for Substructure of Biogas Tanks & Plant Room od od 22-Dec-15A  23-Feb-16A 100% — ‘ Prepare & SUDm“ ethod df CU"SUUC"U"' f°’ SUbSUUC”L”e 0‘ Blogas Tanks E Plant ROU'?"
523 DD311510 IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room od 0d  24-Feb-16A  23-Mar-16A 100% _ Ic Checks & enlfles Method of ¢0nstructwn for $ubstructure of Blogas Tanl K s & ;am Rjoom
524 DD311520 IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room od 0d  22-Dec-15A  08-Jan-16A 100% - IC CheCks &:comments on Detalled SUbSUUC‘UTe DeS'Q" Df Blogas Ta”ks & P"ﬂ“T“ me
525 DD311540 E;vise & resubmit Detailed Substructure Design of Biogas Tanks & Plant Room to IC, Employer & od od 09-Jan-16 A 18-Jan-16 A 100% L] F;?evisje & r“j-S“b'Ti‘“ Detallsd Bubstructure Desngn Of Blogas Tanks & Plant ROO’%“ o 'C Employejr & ER
526 DD311560 IC checks & certifies Detailed Substructure Design of Biogas Tarks & PlantRoom od od 19-Jan-16 A 03-Feb-16 A 100% """ """ """ """ """ """ """ """ """"" ks & dariies elé'féd'Sﬂbgifﬂbiﬂ’érbég'gh'M'B'Vdgéérfa'“’('5'&'p‘émﬁbbﬁmg"”J} """ 7777 77777
527 DD311580 Employer consents to Detailed Substructure Design of Biogas Tanks & Plant Room od od 26-Feb-16 A 100% tb Detéuled SUbS"“C‘“Té Desrgn Uf‘ Blogés Taﬁ‘ ks & Plant| RUO”:‘
528 Energy Centre 39d 03-Jun-15 20-Jul-15 od 20-Jul-15A 05-Apr-16 A -210d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
529 DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 20-Jul-15A 20-Jan-16 A 100% -127d . $ubstructure Desrgn Oft Energy Cemre tO Ic, ER & Employer
530 DD311600 Prepare & submit Method of Construction for Substructure of Energy Centre od od 05-Feb-16 A 01-Apr-16 A 100% ‘ ‘ ‘ ‘ ‘ ‘ Um" Method of Cdnstrubnon f°f SUbS(’“‘?(“fe Df Enérgy (:emré ‘ ‘ ‘ ‘
531 DD311610 IC checks & certifies Method of Construction for Substructure of Energy Centre od od 02-Apr-16 A 05-Apr-16 A 100% o 77777 77777 - 4 ééiﬁﬁég'Métﬁda'qf Céﬁgifﬁélléﬁ fdf gﬂﬁsifﬂélﬂfé 70f7E’"7éK797)7 éerﬂifré? 77777 ) 77777 77777
532 DD311620 IC checks & comments on Detailed Substructure Design of Energy Centre od od 21-Jan-16 A 04-Feb-16 A 100% On Detalled Substructute DeSIgn GT Enetgy CEmre}
533 DD311640 Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER od od 05-Feb-16 A 19-Feb-16 A 100% e}a"ed ‘SUDS“UC‘WS DeSIgn Uf Eﬂergy Centre to IC; Emp‘;wer & ER
534 DD311660 IC checks & certifies Detailed Substructure Design of Energy Centre od od 20-Feb-16 A 02-Mar-16 A 100% ie:s Detailed Substructure Design of: Energy Centre
535 DD311680 Employer consents to Detailed Substructure Design of Energy Centre od od 29-Mar-16 A 100%
536 Superstructure Design 58d 20-Aug-15  29-Oct-15 38d  20-May-15A 02-Aug-16 -38d -224d """ ””” o o ‘ ‘ """ """
537 AD Tank & Bund Wall 58d 20-Aug-15  29-Oct-15 0d  20-May-15A  23-Sep-15A | L ; e
538 DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer 21d 20-Aug-15  17-Sep-15 od 20-May-15A 26-Jun-15A 100% 58d 3 _ 3 # Prepare & $ubmn Detalled Supenruc[ure De5|g oTAD Tanks & Bund Wall to |c ER & Employer 3 3 3 3
539 DD311218 Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall 21d 20-Aug-15 17-Sep-15 od 24-Jun-15A 10-Aug-15A 100% 28d _ = Prepare & submlt Method of Constructlon for S e?rs"ug‘ture of AD Tanks & Bund WaII
540 DD311219 IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall 14d 18-Sep-15 01-Oct-15 od 11-Aug-15 A 23-Sep-15A 100% 8d !. IC check:s & Cel’tlfIES: Method of Constructlon Df‘Supe‘rstrucmre Des|gn ofAlij Tan|:<s & éund Wall
541 DD311220 IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall 14d 18-Sep-15 01-Oct-15 od 27-Jun-15A 13-Jul-15A 100% ! cfme DeS|gn ofAD Tanks&BundWall 77777 77777 77777 77777
542 DD311240 Revise & resubmit Detailed Superstructure Design of AD Tanks & Bund Wall to IC, Employer & ER 7d 02-Oct-15 08-Oct-15 od 14-Jul-15A 04-Aug-15A 100% , f 95'9” ofAD Tanks & Bu(\d W@‘" to |¢ Em:ployeir & Eéq
543 DD311260 IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall 7d 09-Oct-15 15-Oct-15 od 05-Aug-15A 06-Aug-15A 100% 70d | = |c checks & certmes Detalled Superstruct re Desrgn ofAD Tanks & Bund WaII‘
544 DD311280 Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall od 29-Oct-15 od 01-Sep-15A 100% 58d ’ <> Emp|gyer consents to Detalled Superstr cture De5|gn ofA[j Tanks & Bund Wall
545 Weighbridge 250 20-Aug-15  17-Sep-15 38d  17-Jun-15A 02-Aug-16 62d  257d| L 4 bbb o | 3 R
546 DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer 21d 20-Aug-15  17-Sep-15 od 17-Jun-15A 03-Jun-16 A 100% -174d — repare ‘& submlt Detalled Supertructure ‘eS|gn of Welghbrldge to |c, ER & Employer
547 DD311700 Prepare & submit Method of Construction for Superstructure of Weighbridge od 21d 20-Jun-16 19-Jul-16 0% -51d — Prepare & §ubm¢ Method of, Consgtructmn for Superstructure of Welghbrtdge
548 DD311710 IC checks & certifies Method of Construction of Superstructure Design of Weighbridge od 14d 20-Jul-16 02-Aug-16 0% -75d - Ic checks & CE”'"E‘S Method Of‘ Constructlon Of Superstructure Desrgn of Welgh
549 DD311720 IC checks & comments on Detailed Superstructure Design of Weighbridge od 3d 04-Jun-16 A 20-Jun-16 78.57% -60d 1 :|C ch:ecks ‘&comments on Detalled Superstructure DeSrgn °f Welghhndge
550 DD311740 Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & ER od 7d 21-Jun-16 27-Jun-16 0% -60d l Rev:ise & jresubrmt Detalled Superstrupture Desugn of WEIthFIdQE to |¢ Em;;loyer‘ & ER
551 DD311760 IC checks & certifies Detailed Superstructure Design of Weighbridge od 7d 28-Jun-16 04-Jul-16 0% -60d | |
552 DD311780 Employer consents to Detailed Superstructure Design of Weighbridge od od 18-Jul-16 0% -60d * Employer cr)nsents to !Detallgd Superstructure De5|gn Of Welghbrldge
553 Energy Centre 250 20-Aug-15  17-Sep-15 21 15-Aug-15A 14-3u-16 7201 I N N S S SN NN S N N S N S S A [ N SN S S S SN SN S SN A N A
554 DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer 21d 20-Aug-15  17-Sep-15 0d  15-Aug-15A  02-Feb-16 A 100% -93d — prepare & submlt Deta |e‘d Supertructure Des,g“ of Energy Cemre to |c ER & Empk,yer
555 DD311800 Prepare & submit Method of Construction for Superstructure of Energy Centre od ad 15-Feb-16 A 30-Jun-16 57.14% -120d _ Prepare & Sme" Method Of Constructlon for Superstructure of Energ)} Centre
556 DD311810 IC checks & certifies Method of Construction of Superstructure Design of Energy Centre od 14d 01-Jul-16 14-Jul-16 0% -178d ‘ ) - |C Eﬁéi{k’s’ & b’émﬁes Méhﬁd‘brfrca"rsrffuéﬁéﬁj‘éf §dﬁéi§fﬁdéfdfé bérs]grﬁrorfj Eﬁéf:&iycé
557 DD311820 IC checks & comments on Detailed Superstructure Design of Energy Centre od od 03-Feb-16 A 12-Feb-16A 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | &‘ ‘5 on Detalled Supérstrdcture DQS'Q” of Energy Centre ‘ ‘ ‘ ‘ ‘
558 DD311840 Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER od od 13-Feb-16 A 02-Mar-16 A 100% - Reylse & resubm I:jetallgd Sugerstrrjcturg Des!gn of iEnergy Cerrtre “{’ IC, l:*,mplo‘yer &‘ER
559 DD311860 IC checks & certifies Detailed Superstructure Design of Energy Centre od 0d  03-Mar-16A  10-Mar-16A 100% l IC cheéks &ce ifles Detailed!Supefstrudture Desigh of Energy Centre | 11 1 1 !
560 DD311880 Employer consents to Detailed Superstructure Design of Energy Centre od od 30-Mar-16 A 100% ‘ Employer; ccwsjents tio De‘jﬂ“ed ;Superjstruct;ure 0195@”30" Eri]ergy ;bentrje
561 Gate House 250 20-Aug-15  17-Sep-15 38d  0L-Mar-16A  02-Aug-16 asd  -2srd| L e
562 DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer 21d 20-Aug-15  17-Sep-15 0d  01-Mar-16A  03-Jun-16A 100% -174d == _ répare 1& suﬁmit Détaileéi sL,p‘emuc‘mre [‘pes.gh of Gjate Hbuse ‘m |c,i ER &1 Emplbyer
563 DD311900 Prepare & submit Method of Construction for Superstructure of Gate House od 21d 20-Jun-16 19-Jul-16 0% -30d — t‘-’repare & ?meﬁ Me"de Of:CO”S‘““CU‘O” for SUPGTS"UC‘“TE Of Gate HOHSE
564 DD311910 IC checks & certifies Method of Construction of Superstructure Design of Gate House od 14d 20-Jul-16 02-Aug-16 0% -46d - IC checks & CErtlfle:S Metrrud of: Constructlon of Suparstructure Demgb of G:ate H
565 DD311920 IC checks & comments on Detailed Superstructure Design of Gate House od 3d 04-Jun-16 A 20-Jun-16 78.57% -31d 1 ;'C Checks & Cﬂmments on Detﬁ"ed SUPEFS“UC“JTE DeS'gn Of Gaté H0U$e
566 DD311940 Revise & resubimit Detaled Superstructure Design of Gate House o IC, Employer & ER od 74 2iamis 27aunis T s S S S S L S B -f'Ré'v'r'sé'Eré's'u'nn'ﬂf bl Sipsisiiéiire Dé's’ug’n’b’féafe'H'du'ée'mc e g ER
567 DD311960 IC checks & certifies Detailed Superstructure Design of Gate House od 7d 28-Jun-16 04-Jul-16 0% -31d . Ic ‘ChECkS & certmes Der.alled Superstructure De5|gn of Gate House
Project:v1.4_up_17Junl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 10 of 39 print: 28-Jun-16 17:20
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16
OSCAR BIOENERGY JV|

# Activity 1D Activity Name BL Project| BL Project BL Project Remaining Start Finish|_ Activity % | Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L P,I:?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug I Sep IOct INov I Dec IJan IFeb I Mar I Apr IMayIJun I Jul IAug ISep Oct [Nov | Dec | Jan [Feb| Mar | Apr [May | Jun| Jul [Aug|Sep |Oct
568 DD311980 Employer consents to Detailed Superstructure Design of Gate House od od 18-Jul-16 0% -31d . . Lo . . . . . . . . . . . . . . . K4 I:mployer consents to Detaled superstfucture Design of ¢ House :
560 External Civil Engineering Works 184d 27-Apr-15  04-Dec-15 48d  20-Apr-15A 15-Aug-16 sa6d  -20ad| b0 b bbb bbb
570 Section 1- Sewerage System and Rising Main and Section 2- Storm Drain 106d 27-Apr-15  01-Sep-15 0d  20-Apr-15A  18-Mar-16A BT I A U U M A T O T M N T T T T O T O X T S U O O I O A O O O T
571 106d 27-Apr-15  01-Sep-15 od  20-Apr15A  18-Mar-16A T I T
572 DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD 38d 27-Apr-15 19-Jun-15 od 20-Apr-15A  18-Mar-16A 100% -186d L, > o )2 & Subnit Detailed c|v|| Desngn of external é,vmks‘ (Section 1 &2) to EPD & DSD |
573 DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) 25d 16-Jun-15  21-Juk-15 0od  09-Nov-15A  29-Dec-15A 100% -111d [ T A —3 prepare }; suhmlt Memod of o‘ns“ua.on for Extema| ka‘s (sw.on 11 [ A T B B
574 DD411015 IC checks & certifies Method of Construction of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 od 30-Dec-15A  11-Feb-16 A 100% -191d : : Lo : : [ =;. : : [ — |¢ chepks & cemﬁes Me(hod of ans(ruc(ion of Exnemm Worké (Section 1 & 2) [ : : :
575 DD411020 Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 21-Jul-15 od 06-Jul-15A 100% mdl L e o ‘5ubm.t Der,a||ed Des|gh of Extem:,ﬂ works (Sectloh 1 &2) bic, Empbyér & Eh [ T e
576 DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 od 07-Jul-15A 24-Jul-15A 100% 11d 77777 77777 77777 77777 7 ¥ 7777 |C checks&comments qn Denanledbesgnofl‘;‘xtemal qri<; ($ectlon1& 2) 77777 77777 77777 77777 77777 77777 77777 77777
577 DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER 7d | 05-Aug-15 11-Aug-15 od 24-Jul-15A 09-Sep-15A 100% -29d : : b : : : : _ Rewse & resubm,f Detaned Des,gn Df Ex‘emm Wi ,ks (Secnon ‘1 & 2)‘ to Id, Emmoye, & ERl : : : : : : : :
578 DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) 7d 12-Aug-15 | 18-Aug-15 od  07-Aug-15A  19-Feb-16A 100% assa| bbb — | fic checks & certmes Detalled cw Deslgn of Exte:rnal Works (Sectuon 1. & I
579 DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) od 01-Sep-15 od 09-Mar-16 A 100% -190d ; ‘ Employer conse S : &
580 Section 3- Street Fire Hydrant and Section 4- Water Supply 84d 27-Apr-15  06-Aug-15 37d  02-Ju-15A 02-Aug-16 86 293d| i p o obon o R R O T N
581 84d 27-Apr-15  06-Aug-15 37d 02-Juk-15A 02-Aug-16 -86d 2| I R R [ R [ A
582 DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD 21d 27-Apr-15 27-May-15 od 02-Jul-15A 24-Dec-15A 100% -147d : .
583 DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21d 28-May-15  25-Jun-15 21d 20-Jun-16 19-Jul-16 0% -72d -263d : H ]
584 DD411135 IC checks & certifies Method of Construction of External Works (Section 3 & 4) 14d 26-Jun-15 | 09-Jul-15 14d 20-Jul-16 02-Aug-16 0% -105d 3god| L bbb = !
585 DDA411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER od 25-Jun-15 od 22-Oct-15A 100% -81d : : [ :
586 DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) 14d 26-Jun-15 09-Jul-15 od 23-Oct-15A 08-Dec-15A 100% -152d 77777 _ IC checks & cum en S {
587 DDA411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 7d 10-Juk15  16-Juk15 0d  01-Dec-15A  20-Jan-16A 100% ased| L0 ol — :
588 DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) 7d | 17-Jul-15 23-Jul-15 od 21-Jan-16 A 15-Feb-16A 100% -207d : : [ : L a : o : _ |c checks & cenme
589 DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) od 06-Aug-15 od 09-Mar-16 A 100% -216d <> ‘ Employ!:ar Cgﬁse
590 Section 5- Road, Paving, Road Marking od 42d 14-Sep-15A 08-Aug-16 -20d o ' : : ' ' ' : ' ' ' : ' ' : ' i S
591 od 42d  14-Sep-15A 08-Aug-16 -20d ; ;
592 DD411460 Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD od od 14-Sep-15A 12-Apr-16 A 100% submﬂ Detalléd CIVII De$|gn of external wOrks (Secmon 5) to Hvd & TD : : !
593 DD411480 Prepare & submit Method of Construction for External Works (Section 5) od 25d 20-Jun-16 25-Jul-16 0% -16d _ Prepare & Sme" MEIhOC’ Qf Construcuon er External Works (Se¢"0” 5)
594 DD411500 IC checks & certifies Method of Construction of External Works (Section 5) od 14d 26-Jul-16 08-Aug-16 0% -24d o : : [ - IC checks & bertlflés Method Of Cohstructlon Of Extemal Work$ (Sedtlon 5)
595 DD411520 Submit Detailed Design of External Works (Section 5) to IC, Employer & ER od od 20-Jan-16 A 100% @ Subniit Detailed Desigh of Lo o
596 DD411540 IC checks & comments on Detailed Design of External Works (Section 5) od od  21-Jan-16A  03-Feb-16A 00 | Ty Ty T ICchecks & comm Nt on Detalled DeSIQn of External Works (Secnon Sy
597 DD411560 Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER od od 04-Feb-16 A 14-Mar-16 A 100% — REV'SQ & reSu mit Detalled DeS|gr1 of EXternaI Works (Séctlon 5) IQ Ic, Employer &ER
508 DD411580 IC checks & certiies Detailed Civil Design of External Works (Section 5) od 0d  15Mar-16A  19-Apr-16A 100% — 3'0 chéc s cemfles ¢etalled C'wl Dealgn of‘ EX‘emal Works (Seczlon 5)
599 DD411600 Employer consents to Detailed Civil Design of External Works (Section 5) od od 11-May-16 A 100% joyer consems to Dbtalled C'VI| Demgn of External WOka (SSC“DH 5);
600 Section 6- Ext. Lighting 109d 28-Ju-15  04-Dec-15 48d  14-Sep-15A 15-Aug-16 346d | T U N S S S S S S N N S SR R e S N I T A T T T T I T e e
601 109d 28-Juk-15 04-Dec-15 48d  14-Sep-15A 15-Aug-16 346d -204d R R R B
602 DD411240 Prepare & submit Detailed Civil Design of external works (Section 6) to Hyd & TD 43d 28-Jul-15 24-Sep-15 12d 14-Sep-15A 06-Jul-16 72.09% 291d -190d épare & suhmn Detalled C|V|| DeS|gn of! exterhal works (Secuén 6) m Hyd &TD
603 DD411250 Prepare & submit Method of Construction for External Works (Section 6) 25d 16-Sep-15 23-Oct-15 25d 27-Jun-16 01-Aug-16 0% 291d -190d L:l Prepare & submlt Mé[hud of CohstrUctlon for E%ternal Wurks (Sécuon 6)
604 DD411255 IC checks & certifies Method of Construction of External Works (Section 6) 14d 24-Oct-15  06-Nov-15 14d 02-Aug-16 15-Aug-16 0% 425d -283d D |C chqcks & certmes Method of Construcnon of Exj(erna] Works (Sectlon‘ﬁ)
605 DD411260 Submit Detailed Design of External Works (Section 6) to IC, Employer & ER od 23-Oct-15 od 20-Jun-16 0% -68d -160d . ‘Suhmn Detalled DeS|gn of Extemal Works (Secnon 6) tolC, Emplcyer & ER !
606 DD411280 IC checks & comments on Detailed Design of External Works (Section 6) 14d 24-Oct-15  06-Nov-15 14d 20-Jun-16 03-Jul-16 0% -103d 240d| Ly e T i”[c”c};'e;kg 'g'c.;,;,;qg.;{g },,{ Bé{g.]e}]b'e;én'5}75;{57},};[{,{,&@'(ére'c}[m]’é)ﬁ """ T
607 DD411300 Revise & resubmit Detailed Design of External Works (Section 6) to IC, Employer & ER 7d 07-Nov-15 13-Nov-15 7d 04-Jul-16 10-Jul-16 0% -103d -240d :. Rewse & res)ubmn‘ Detalled De3|gn Df External Works (Sectlon 6) to IC Employer &H
608 DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 6) 7d 14-Nov-15 20-Nov-15 7d 11-Jul-16 17-Jul-16 0% -103d -240d ] IC checks & cerliﬂes Detalled C|V|l Design of External Works (sgcmn s)f
609 DD411340 Employer consents to Detailed Civil Design of External Works (Section 6) od 04-Dec-15 od 31-Jul-16 0% -103d -240d Q Empbyep conszems 110 Detalled ¢|v|| DeS|gn of External Works (Sectlon: 6)
610 Section 7- Fencing, Gate, Perm. Signboard od 42d 14-Sep-15A 08-Aug-16 132d : : Lo : :
611 od 42d  14-Sep-15A 08-Aug-16 132d L e
612 DD411620 Prepare Detailed Civil Design of external works (Section 7) od od 14-Sep-15A  05-Feb-16A 100% DeS'gn mf extemal WorkS‘ (Secﬂon 7) [ Lo
613 DD411640 Prepare & submit Method of Construction for External Works (Section 7) od 25d 20-Jun-16 25-Jul-16 0% 110d |:| Pre;xare &‘Smeﬁ MEIhOd Gf CO"SUUCTIOH fOf External WOka (Segtion7)
614 DD411660 IC checks & certifies Method of Construction of External Works (Section 7) od 14d 26-Jul-16 08-Aug-16 0% 161d |-._—| 'C Che°k5 & bertmés Méth"d Df CD“"““"“ df Extemal Work$ (Sedtion 7)
615 DD411680 Submit Detailed Design of External Works (Section 7) to IC, Employer & ER od od 05-Feb-16 A 100% hg squn Delalléd De:Slg of Exlemal Worké (Secﬂon 7) to IC Employer & ER
616 DD411700 IC checks & comments on Detailed Design of External Works (Section 7) od od 06-Feb-16 A 12-Feb-16A 100% fits on DE*alled Design Of Exlemal Works (SectIon 73 oo Lo
617 DD411720 Revise & resubmit Detailed Design of External Works (Section 7) to IC, Employer & ER od 0d  13-Feb-16A  09-Mar-16A 100% it Detalled Des-gn of External Works (Secuon ‘7) to IC Employer &ER |
618 DD411740 IC checks & certiiies Detailed Civil Design of External Works (Section 7) od 0d  10-Mar-16A  17-Mar-16A 100% rifies Qetaﬂw CIVII DeSlgn of ‘Ex!ernal Wurks (Sectlon I
619 DD411760 Employer consents to Detailed Civil Design of External Works (Section 7) od od 05-Apr-16 A 100% ”:Sems ito Déla"Sd Civil De5|gn of quern:al Wdfks (590“0n 7
620 Sub & Superstructure - Boundary Wall 87d 12-Aug-15  24-Nov-15 0d  01-Dec-15A  23-Mar-16A B R N N T N e R e e S L U N N U N O O N N N R O A
621 87d 12-Aug-15  24-Nov-15 0d  01-Dec-15A  23-Mar-16A -97d e
622 DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) 43d 12-Aug-15 13-Oct-15 od 01-Dec-15A  21-Dec-15A 100% -48d g‘es.gn of ex{emm works (Sub & Su perstruc(dre Boundary Wall) to IC, Employer & ER
to IC, Employer & ER : P A
623 DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary 25d 07-Sep-15 13-Oct-15 od 18-Jan-16 A 23-Feb-16 A 100% -89d ethod gf cgnstrucﬂgn for Ex(ema| \Norks (Sub & Superstructure Boundary Wall) !
wall) ! ound :
Project:v1.4_up_17Junl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 11 of 39 print: 28-Jun-16 17:20
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2016 2017
Duration | Start aio=t DUIELER Conbite L PL?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFeb MarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

624 DD411375 IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary 14d 14-Oct-15 27-Oct-15 od 24-Feb-16 A 23-Mar-16 A 100% -148d : : iic checks & ehifies Melhdd of COnstfuctioh of Eklernal Wo‘rks ($ub &ISuperstrudture - Bouridary Wall)
Wall) [ [

625 DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary 14d 14-Oct-15 27-Oct-15 od 22-Dec-15A 08-Jan-16 A 100% -73d - IC cheqks &bomments on D“}(a“ed De5|gn of External Works (Sub & Superstructure*- Boqndary WaIIj j j
Wall) P

626 DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to 7d 28-Oct-15 03-Nov-15 od 09-Jan-16 A 18-Jan-16 A 100% -76d
IC, Employer & ER |

627 DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary 7d 04-Nov-15 10-Nov-15 od 19-Jan-16 A 03-Feb-16 A 100% -85d efalled C|v|| |j93|gn of External Wgrks (Sub & Superstrucfure ‘Boundary Wall) | |
Wall) | | : |

628 DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary od 24-Nov-15 od 26-Feb-16 A 100% -94d tb Detalled O|V|I Deslgn of Exlemal Works (Sﬁb & Superstructure Boundary Wall)
wall) [ T

629 Architectural, Building Works & Finishes (ABWF) 94d 02-Jul-15 22-Oct-15 42d 18-Sep-15A 08-Aug-16 -87d -235d ; P ; ; P ; ; ;

630 Building #1 (Waste Receiving, Pre-treatment & Admin. Building) 86d 02-Jul-15 12-Oct-15 42d  18-Nov-15A 08-Aug-16 -87d 2 T A S S R A R R S S N A NS A A T O R A A I R T S R A e

631 86d 02-Jul-15 12-Oct-15 42d  18-Nov-15A 08-Aug-16 -87d -243d [ Lo

632 DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer 43d 02-Jul-15 31-Aug-15 od 18-Nov-15A 04-Mar-16 A 100% -126d Q IC, ER & Empldyer

633 DD120110 Prepare & submit Method of Construction for Bldg.#1 ABWF 25d 28-Jul-15 31-Aug-15 25d 20-Jun-16 25-Jul-16 0% -73d -221d 1

634 DD120115 IC checks & certifies Method of Construction of Bldg.#1 ABWF 14d 01-Sep-15 14-Sep-15 14d 26-Jul-16 08-Aug-16 0% -106d -329d - IC cheoks & certmes Method gf anstrucngn of Bldg #1 ABWF :

635 DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF 14d 01-Sep-15  14-Sep-15 od 05-Mar-16 A 29-Mar-16 A 100% -197d : : o : : :

636 DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 7d 15-Sep-15  21-Sep-15 0d  30-Mar-16A  20-May-16A 100% -242d ide & ré ’S’L’.M.{B’e};ﬂeg{ﬁe’;.’g’n’ }{f’é[d’g’ ;i){eWE {5?{({&@,}]&9@’ &ER

637 DD120160 IC checks & certifies Detailed Design of Bldg #1 ABWF 7d 22-Sep-15  28-Sep-15 od  20-May-16A  20-May-16A 100% -235d hecks | & cemf.es ﬁ)etaned Des|gn gf B|dg\ “ ABWF A

638 DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF od 12-Oct-15 od 08-Jun-16 A 100% -240d E}npk;yer cgnsems to Detalled Design of ‘Bldg #1 ABWF 1

639 Building #2 (Composting & Maturation Building) 86d 02-Jul-15 12-Oct-15 26d  18-Sep-15A 20-Jul-16 -78d -227d [ e e

640 86d 02-Jul-15 12-Oct-15 26d  18-Sep-15A 20-Jul-16 -78d -227d R T T R N M R N O S R .

641 DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer 43d 02-Jul-15 31-Aug-15 od 18-Sep-15A  05-Nov-15A 100% -45d gi#2 Aswp tb IC, ER & Employer ! Lo : : : : : : :

642 DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 25d 28-Ju-15 | 31-Aug-15 12d 18-Feb-16A 06-Juk-16 520 -64d -208d Prépare & submit Method of c&;nstrum.on‘ for Bldg.#2 ABWF i Lo

643 DD121115 IC checks & certifies Method of Construction of Bldg.#2 ABWF 14d 01-Sep-15 14-Sep-15 14d 07-Jul-16 20-Jul-16 0% -96d -310d [ ‘IC chpcks & cen‘mes V‘\Aelho‘d of Constructlom of B(‘dg #ZABWF

644 DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF 14d 01-Sep-15  14-Sep-15 0d  06-Nov-15A  29-Mar-16A 100% -197d cémmems on Detalled Des|g|1 of Bldg #2 ABWF [ Lo

645 DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 7d 15-Sep-15  21-Sep-15 od  30-Mar-16A  20-May-16A 100% -242d ide & résubmn Deta"ed Des@n of gmg,#z ABWF toiC, Employer &ER | ||

646 DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7d 22-Sep-15 | 28-Sep-15 0d  20-May-16A  20-May-16A 100% -235d h‘ea;;'g’gé;t.{.é;p;e};.;a ’D’és]g’{.&’ ig]&’g‘ Q’Z’Ae\}\}é [

647 DD121180 Employer consents to Detailed Design of Bldg.#2 ABWF od 12-Oct-15 od 08-Jun-16 A 100% -240d Eh’]ployér consems to Déta“ed Design of B|dg #2 ABWF [

648 Building #3 (Auxiliary Buildings & Facilties) 84d 14-JuF15  22-Oct-15 42d  01-Dec-15A  08-Aug-16 -149d  -235d

649 84d 14-Jul-15 22-Oct-15 42d  0l-Dec-15A 08-Aug-16 -149d -235d 3 3 3 3 o [ Lo

650 DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer 43d 14-Jul-15 10-Sep-15 0d  0l-Dec-15A  04-Mar-16 A 100% -118d i Deta"ed Des|gn of {Bldg. “3ABWF t0IC, ER & Empldyer | | 1 1

651 DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25d 07-Aug-15 | 10-Sep-15 25d 20-Jun-16 25-Juk-16 0% -124d -213d ﬁ'}s;g;,;rg;gfsg};,;q]{ Mé{ """ ‘i Eg}ls}}ggt.}{,{ }0} 7E’;|;j’g’;¢’3”AjB’\’/\;i=jl ””” T

652 DD122115 IC checks & certifies Method of Construction of Bldg.#3 ABWF 14d 11-Sep-15 24-Sep-15 14d 26-Jul-16 08-Aug-16 0% -187d -319d : - Id cheqks & bertﬂles Method of Cunstrucnon of Bldé #3 ABWF

653 DD122120 IC checks & comments on Detailed Design of Bldg.#3 ABWF 14d 11-Sep-15 | 24-Sep-15 0d  05-Mar-16A  29-Mar-16A 100% -187d commehts orl Detaued Des|gr1 of Bldg_#&ABWF [

654 DD122140 Revise & resubmit Detailed Design of Bldg.#3 ABWF to IC, Employer & ER 7d 25-Sep-15 01-Oct-15 od 30-Mar-16 A 20-May-16 A 100% -232d |s,:e & resubn%m Degaued be5|gn of $|dg tb3 ABWF tuj IC, Eimplo;}er & iER

655 DD122160 IC checks & certifies Detailed Design of Bldg.#3 ABWF 7d 02-Oct-15  08-Oct-15 0d  20-May-16A  20-May-16A 100% -225d heecks & certifies [ De[aned De5|gn Qf Bldg #3 ABwp | [

656 DD122180 Employer consents to Detailed Design of Bldg.#3 ABWF od 22-0ct-15 od 08-Jun-16 A 100% -230d Eh{,;|}{,}"{;}jn‘s';n}3}§ .5‘;{3'..;@ Deskmof [;i(jé ,;5;;3;,9';': """"" [

657 Interior Fitting-out Works 75d 04-Sep-15  03-Dec-15 42d  0l-Dec-15A 08-Aug-16 72d -199d : 3 [ - 3 b : Lo

658 75d 04-Sep-15  03-Dec-15 42d  0l-Dec-15A 08-Aug-16 72d -199d [ [ : [

659 75d 04-Sep-15  03-Dec-15 42d  01-Dec-15A 08-Aug-16 72d -199d i i i i i i i i i ! ! oo

660 DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer 32d 04-Sep-15  22-Oct-15 od  0l-Dec-15A  04-Mar-16A 100% -91d etailed Intefior Fitting-out Dés|gn toIC, ER & Employer | oo

661 DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25d| 15-Sep-15 22-Oct-15 25d 20-Jun-16 25-Jul-16 0% 61d -186d| 77777 77777

662 DD120215 IC checks & certifies Method of Construction of Interior Fitting-out 14d 23-Oct-15 05-Nov-15 14d 26-Jul-16 08-Aug-16 0% 87d -277d 0

663 DD120220 IC checks & comments on Detailed Interior Fitting-out Design 14d 23-Oct-15 05-Nov-15 od 05-Mar-16 A 29-Mar-16 A 100% -145d

664 DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 7d 06-Nov-15 12-Nov-15 od 30-Mar-16 A 20-May-16 A 100% -190d

665 DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7d 13-Nov-15 19-Nov-15 od 20-May-16 A 20-May-16 A 100% -183d

666 DD120280 Employer consents to Detailed Interior Fitting-out Design od 03-Dec-15 od 08-Jun-16 A 100% -188d Employer consenta o Detallec! Interlor Flﬁtmg qut Des@n A R ,,,,,

667 External Landscape Works and Building #2 Green Roof 133d 22-Jun-15 27-Nov-15 93d 03-Aug-15A 10-Oct-16 -24d -255d : : : : : : : : : : : : :

668 133d 22-Jun-15  27-Nov-15 93d 03-Aug-15A 10-Oct-16 -24d -255d : : : : : Lo : Lo : : :

669 133d 22-Jun-15  27-Nov-15 93d  03-Aug-15A 10-Oct-16 -24d -255d : N T T S R S S S S : 3

670 DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, 32d 22-Jun-15 05-Aug-15 19d 03-Aug-15A 15-Jul-16 40.63% -21d -233d - Prepare & shbmn Deta»led Demgn of Landscdpe and Bu|ld|ng #2 Green Roof m EPD)
PlanD, ArchSD R ' : [ I L

671 DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 50d 06-Aug-15 | 16-Oct-15 50d 18-Jul-16 26-Sep-16 0% -21d -233d : v — Prepare & submlt Memod ‘pf Cohstruqnon for Landscape anu Bu||d|ng P

672 DD410215 IC checks & certifies Method of Construction of Landscape and Building #2 Green Roof 14d 17-Oct-15 30-Oct-15 14d 27-Sep-16 10-Oct-16 0% -32d -346d - IC checks &certlflés Méthod of Construtuon bf Landscape and Buil

673 DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 16-Oct-15 od 10-Sep-15A 100% 24d 314‘|Id|ng #2 Green Roof w IC, Employer &‘ER

674 DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof 14d 17-Oct-15 30-Oct-15 od 11-Sep-15 A 22-Oct-15A 100% 8d ! IC checks & comments oh Detailed Des gh of Landscape and Bulldlng #2 Green Féoof

675 DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 7d 31-Oct-15 06-Nov-15 od 23-Oct-15A 09-Nov-15A 100% -3d [ Rewse & resubmm Detalled D:esign fof a:ndscape and Bulldlng #2 Green Rogf to IC, Empk)yer & ER

676 DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof 7d 07-Nov-15 13-Nov-15 od 10-Nov-15A 12-Nov-15A 100% 1d !ICchepks&certmes DetanedDes|gn of Landscape and Bulldlng #2 GreenRoof D o C P v

677 DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof od 27-Nov-15 od 05-Apr-16 A 100% -130d o 0 Empmyér ¢ nsems to Dé‘a“ed De5|gn of Landscape and Bulldl ng #2 Greel Roof | | |

678 DETAILED DESIGN SUBMISSION (DDS) - ELECTRICAL AND MECHANICAL e S| mmmem) s s e § P § § § oo § § Pobob

679 HAZOP 5d 23-Mar-15  27-Mar-15 od  23-Mar-15A  27-Mar-15A od | [ L

680 5d 23-Mar-15  27-Mar-15 0d  23-Mar-15A  27-Mar-15A od ; I I e e e e
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E:Vrj“’:”;g”At:' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Jun-16
of the

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finsh[— Activity %[ Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L P,I:?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
681 5d 23-Mar-15  27-Mar-15 0d  23-Mar-15A  27-Mar-15A od[ T I [
682 DE010050 HAZOP Analysis 5d 23-Mar-15  27-Mar-15 0d  23-Mar-15A  27-Mar-15A 100% od| 11 I HAZQP Apalysis G b bbb I
683 Waste Receiving, Storage and Feeding System 153d 29-Dec-14  08-Jul-15 0d  28-Dec-14A  07-Dec-15A -127d e e [
684 153d 29-Dec-14  08-Jul-15 0d  28-Dec-14A  07-Dec-15A -127d T e [
685 153d 29-Dec-14  08-Juk-15 0d  28-Dec-14A  07-Dec-15A Aord| R SN U SO U B
686 DE110200 Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer 19d 29-Dec-14 23-Jan-15 od 28-Dec-14 A 24-Jan-15A 100% od [N Pre;ﬁare & makeé Waste Récewmg Equpmém & #erforﬁancé Subission to iC, ER & Eﬁ1pl : : : : : :
687 DE110250 IC checks & comments on Waste Receiving, Storage & Feeding Equipment 14d 24-Jan-15 06-Feb-15 od 25-Jan-15A 16-Feb-15A 100% -10d — ’c checks & commem;s on Waste Recelvmg“ Storage & Feeding Equlpmént : :
688 DE110300 Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER 7d 07-Feb-15  13-Feb-15 od 17-Feb-15A  18-Feb-15A 100% -5d : : =l ‘ReV.Se & resuhmn Wwe Rece.\,.ng Smrage & Feedmg Equlpmem to |C Em;‘,myer & : o : : :
689 DE110350 IC checks & certifies Waste Receiving, Storage and Feeding Equipment 7d 14-Feb-15  20-Feb-15 0od  10-Feb-15A  26-Feb-15A 100% N ‘ IC dhecks & cérifies Waste Recewmg S[orage and Feed.ng Equ.pmeri.t
690 DE110400 Employer consents to Waste Receiving, Storage and Feeding Equipment od 06-Mar-15 od 19-Jun-15A 100% -105d o Employer cgnsems to Wasne Reqelvmg Storage g‘md Féedlng Ed : :
691 DE110450 Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & 33d 09-Apr-15 27-May-15 od 02-Jun-15A 07-Oct-15A 100% -92d ! : | |
Employer ; ; ‘ : [
692 DE110500 IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System 14d 28-May-15 10-Jun-15 od 01-Aug-15A 06-Nov-15A 100% -149d ! 5|gn of WaS(Q Rec¢|\/|ng' Slorage & Feedlng Syslemf
693 DE110550 Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer 7d 11-Jun-15 17-Jun-15 od 07-Aug-15A 18-Nov-15A 100% -154d : = | I i s resubnit Detailed Design d wﬁste Rece,\,mg“ Swrage &Feed,ng Sys[em ‘to |c‘j Employer & ER | : : :
&ER ! [ T e A e A A [
694 DE110600 IC checks & certifies Waste Receiving, Storage and Feeding System 7d 18-Jun-15  24-Jun-15 od 10-Sep-15A 24-Nov-15A 100% -153d o : : _ ! IC checks; & ceftifies:Waste Redeifing, Storage and Feedmg System | - : : - : : :
695 DE110650 Employer consents to Waste Receiving, Storage and Feeding System od 08-Jul-15 od 07-Dec-15A 100% -152d <> ‘ En‘qpmyér coﬁsenl§ to Wfasle Re eiying $t0rage and Feedlng System
696 Pre-Treatment System 155d 08-Jan-15  20-Jul-15 od  18-Jan-15A  18-Jan-16A -s0d| e I e e e e e e e
697 155d 08-Jan-15  20-Juk-15 od  18-Jan-15A  18-Jan-16A -1s0d| 0 T T S O S S S S S S S N
698 155d 08-Jan-15  20-Jul-15 od  18Jan-15A  18-Jan-16A -150d| e
699 DE120200 Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer 20d 08-Jan-15 04-Feb-15 od 18-Jan-15A 03-Feb-15A 100% 1d : : t Equipment & Pérformance *Subm‘lssmﬁ to I¢, ER & Employer : : : : : : : : : : : : : : :
700 DE120250 IC checks & comments on Pre-Treatment Equipment 14d 05-Feb-15  18-Feb-15 od 04-Feb-15A  27-Feb-15A 100% -9d : : ! Ic checks & chmems on Pre-! %rreat‘mem ‘Equipmemi A [ [ [
701 DE120300 Revise & resubmit Pre-Treatment Equipment IC, Employer & ER 7d 19-Feb-15 | 25-Feb-15 0d  28-Feb-15A  04-Mar-15A 100% d| T ﬁ;«}.'s’e’ g;;;m;g{.; pir’e”{,e'g,{ﬁe}}{ Edl].;,}{e}{{[cﬁéﬁ' foyerig ER. |11 |
702 DE120350 IC checks & certifies Pre-treatment Equipment 7d 26-Feb-15  04-Mar-15 od 05-Mar-15A  09-Mar-15A 100% -5d |Q checks &‘ceruf(es Pre trea!ment Equlpment
703 DE120400 Employer consents to Pre-treatment Equipment od 18-Mar-15 od 25-Jun-15A 100% god| 0 o Lo 0 Empbye, conséms m Pre- 1rea1mem Equlpment T [ T T T S T S S S
704 DE120450 Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer 33d 21-Apr-15 08-Jun-15 od 02-Jun-15A 11-Aug-15 A 100% -45d ; Prepare & submn Detalled DeS|gn mf Pre‘ treat}nem éy< e;‘n to IC ER: & Erv;ployér Lo : : [ : : :
705 DE120500 IC checks & comments on Detailed Design of Pre-Treatment System 14d 09-Jun-15  22-Jun-15 od 12-Aug-15A  20-Aug-15A 100% -59d : : Lo : 3 3 - 3 3 LI |c cheoks & comments on Detalled Des|gn of PreiTr] almem Sys[em [ : o : : [ : : :
706 DE120550 Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER 7d 23-Jun-15 | 29-Jun-15 od  21-Aug-15A  15-Sep-15A 100% ged| T 2evise & resubmit Detsikd Deslgn of Pfe- Tréatr hent Sygtem toIC. Emplgyer &ER | | | T
707 DE120600 IC checks & certifies Detailed Design of Pre-treatment System 7d 30-Jun-15 06-Jul-15 od 05-Sep-15A 25-Sep-15A 100% -81d S& cemfles Deta(led DeS|gn ‘Df Pre-tr a‘[memeystem
708 DE120650 Employer consents to Detailed Design of Pre-treatment System od 20-Jul-15 od 18-Jan-16 A 100% -182d IR Empldyer cbnsents to be a||ed Des|gn of Prertreat“nent ‘Sys[el“n
709 Anaerobic Digestion (AD) Treatment System 2050 09-Feb-15  20-Oct-15 0d  07-Feb-15A  21-Dec-15A 7| R T N
710 205d 09-Feb-15  20-Oct-15 0d  07-Feb-15A  21-Dec-15A 2 R [ T A O A O IR T T T T R O T O U T A R
711 205d 09-Feb-15  20-Oct-15 0d  07-Feb-15A  21-Dec-15A S| b T e
712 DE130200 Prepare & make AD Equipment & Performance Submission to IC, ER & Employer 18d 09-Feb-15  06-Mar-15 od 07-Feb-15A  05-Mar-15A 100% 1d : : - Prepare‘ & make Al &P rformance 'Submission to IC, ER ‘& Em‘pmyerj : : : : [ : Lo : : [ : : :
713 DE130250 IC checks & comments on AD Equipment 14d 07-Mar-15  20-Mar-15 0od  06-Mar-15A  09-Mar-15A 100% ud| 0 L ic Checks & corh
714 DE130300 Revise & resubmit AD Equipment to IC, Employer & ER 7d 21-Mar-15 | 27-Mar-15 od  10-Mar-15A  13-Mar-15A 100% w1d 0 B Rev;se & resubmi ployer & ER 11 b fnon b
715 DE130350 IC checks & certifies AD Equipment 7d 28-Mar-15  03-Apr-15 od  06-Mar-15A  09-Mar-15A 100% 25d| i r 4 T e
716 DE130400 Employer consents to AD Equipment od 17-Apr-15 od 12-0ct-15A 100% arsd| TS T E:mp|oyer co;};;.;{g ©AD Equ.pmem T T S R
717 DE130450 Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer 39d 16-Jul-15 08-Sep-15 od ~ 18-May-15A 24-Jul-15A 100% 32d [ S Pr:epare & submn Detauléd Design df AD Treatrher t éystem to |c ER! & Employet .1 1
718 DE130500 IC checks & comments on Detailed Design of AD treatment System 14d 09-Sep-15 | 22-Sep-15 od 25-Jul15A  06-Aug-15A 100% ad| L0 e checks‘& corments on Deta.ied Des|gn of A mremmem systenf]
719 DE130550 Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER 7d 23-Sep-15 | 29-Sep-15 od 07-Aug-15A  24-Aug-15A 100% 36d ' ' Lo ' ' o - Re\,.se & resubmlt Detalled De3|gn gf AD Tre tmem System to |c‘, Emﬁloyer & ERl Lo : : o : : :
720 DE130600 IC checks & certifies AD Treatment System 7d 30-Sep-15  06-Oct-15 0d  14-Aug-15A  04-Sep-15A 100% d| 0 am |c checks & ¢enmes AD Treatmem System [ e
721 DE130650 Employer consents to Detailed Design of AD Treatment System od 20-Oct-15 od 21-Dec-15A 100% | N B D;s',é;{&}{lj’ﬂé; ment, Sysmm """ e
722 Biogas Cleaning, Storage and Distribution System 152d 28-Jan-15  05-Aug-15 0d  28-Jan-15A  01-Mar-16A | e
723 152d 28-Jan-15  05-Aug-15 od 28-Jan-15A  01-Mar-16 A -170d : : b : : o : : : : : : o : o : : o : : :
724 152d 28-Jan-15  05-Aug-15 od  28-Jan-15A  01-Mar-16A azod| b b bbb [ e
725 DE140200 Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer 18d 28-Jan-15 24-Feb-15 od 28-Jan-15A 23-Feb-15A 100% 1d ; Prepare & maké Biogas Equipmen : : : : :
726 DE140250 IC checks & comments on Biogas Cleaning & Storage Equipment 14d 25-Feb-15 | 10-Mar-15 0d  24-Feb-15A  06-Mar-15A 100% ad| UV "';"'.’d'c'geg'k's'gg(;;n'mgg{; ‘0}] ?5’.5{9;57 '&e};g(.{g’é 5'{5,;9‘,&;];.‘;;;”;”'; N e e
727 DE140300 Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER 7d 11-Mar-15 17-Mar-15 od 07-Mar-15A 13-Mar-15A 100% 4d B hewsg & résubmn Blogas Cleanmg & Smragé Equipmen\ to |c Em‘ﬂoy r & Epi
728 DE140350 IC checks & certifies Biogas Cleaning & Storage Equipment 7d 18-Mar-15  24-Mar-15 od  14-Mar-15A  16-Mar-15A 100% g | i ki c;}.ecks; & ceftifies Biogas Clening & Sto'rage Equpment! 1 bbb bbb e
729 DE140400 Employer consents to Biogas Cleaning & Storage Equipment od 07-Apr-15 od 01-Mar-16 A 100% -329d 3<> ’ Employer: consents to B|ogas Cleanlng & Storagé Equipment |
730 DE140450 Prepare & submit Detailed Design of Biogas System to IC, ER & Employer 37d 04-May-15  24-Jun-15 od  02-Jun-15A  23-Oct-15A 100% N I N —— prepgre & subrit Dexaued Des.gh of Ei.ogas System to lc ER & Employer
731 DE140500 IC checks & comments on Detailed Design of Biogas System 14d 25-Jun-15  08-Jul-15 od  20-Sep-15A  09-Nov-15A 100% a2ad| T T |c checks &Wmmems on Deta"ed D s.g}{ ;J}'g.};g.;\sgy;{e}];”; """ T
732 DE140550 Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER 7d 09-Jul-15 15-Jul-15 od 06-Oct-15A 10-Dec-15A 100% -148d [ _ Rewse & resubmm Detalled DeS| n; uf B|dgas Systerh to |é, Emb|oyer: & ER
733 DE140600 IC checks & certifies Biogas Cleaning & Storage System 7d 16-Ju15  22-Jul-15 0d  15-Oct-15A  15-Dec-15A 100% V] N R _ IE checks 4 certifies Blogas Cl amng &‘ S[O,age Syste A A
734 DE140650 Employer consents to Biogas Cleaning & Storage System od 05-Aug-15 od 07-Jan-16 A 100% -155d : : : : : : : : 0 : : ' ' R d Emmployér cosents to Bibgds c|eamng &‘Smrage Systeml : : : : : : : : : :
735 Combined Heat Recovery and Power (CHP) Generation System 135d 15-Jan-15  03-Jul-15 od 15-Jan-15A  07-Dec-15A -131d : : Lo : : b : : : Lo 3 Lo 3 3 Pl 3 3 3 P 3 P 3 ; . ; ; ;
736 135d 15-Jan-15  03-Juk-15 0d  15-Jan-15A  07-Dec-15A Asid| e
737 135d 15-Jan-15  03-Jul-15 od  15-Jan-15A  07-Dec-15A R I e e e R e
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16
OSCAR BIOENERGY JV|

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2015 2016 2017
| Duration | Start |F"1|Sh Duration Conbite L P,r:?i?c; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

738 DE150200 Prepare & make CHP Equipment & Performance Submission to IC, ER & Employer 12d 15-Jan-15 30-Jan-15 od 15-Jan-15A 26-Jan-15A 100% 4d Prépare & make ch Equpmeht & performance Subissidn to IC, ER & Employér
739 DE150250 IC checks & comments on CHP Equipment 14d 31-Jan-15 13-Feb-15 od 27-Jan-15A 06-Feb-15A 100% 7d L Ic checks & comment;s on CHp Equlpmem
740 DE150300 Revise & resubmit CHP Equipment to IC, Employer & ER 7d 14-Feb-15 20-Feb-15 od 17-Feb-15A 25-Feb-15A 100% -5d .. Rev|se & ‘resubmlt CHP Eqmpmgm to IC, Ejmploijer & ER
741 DE150350 IC checks & certifies CHP Equipment 7d 21-Feb-15  27-Feb-15 0d  26-Feb-15A  09-Mar-15A 100% -10d """ """ ;r"';:ﬁ'B’g.};{;{;}g;‘C};r}]f.{;;(}gﬁ:’é}ﬁ.bﬁ}gﬁ}”T'"? """ ””” ””” ””” ””” ””” """ ””” ””” ””” ””” ””” ””” ””” ”””
742 DE150400 Employer consents to CHP Equipment od 13-Mar-15 od 05-Jun-15A 100% -84d &> ’ Employer consems to CHP quuipmejnt
743 DE150450 Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer 35d 31-Mar-15 22-May-15 od 25-May-15A 06-Jul-15A 100% -29d .=_ Prépare & submlt Detalléd De§l|gn of: CHPj Gen:jgratior; Systje m IC, ER & [—';mploi/er
744 DE150500 IC checks & comments on Detailed Design of CHP Generation System 14d 23-May-15  05-Jun-15 od  07-JuF15A  20-Juk15A 100% wasd| bbb 4 i ‘|c checks & cgmmems on Detalled Des|gr| af CHéa Ge,{er dnsystem | 10 b i
745 DE150550 Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER 7d 06-Jun-15 12-Jun-15 od 21-Jul-15A 27-Oct-15A 100% -137d e _ Revise & requmn Detalled Deslgn of ! cr P‘Gene‘rauonj Systém to :IC E;nploy‘er & éR
746 DE150600 IC checks & certifies CHP Generation System 7d 13-Jun-15 | 19-Jun-15 0d  25-Sep-15A  12-Nov-15A 100% -146d """ ””” o - _ |¢ chekks &‘cemf s ch Generatior : o i
747 DE150650 Employer consents to CHP Generation System od 03-Jul-15 od 07-Dec-15A 100% -157d <> “ Employer cfmsems to CHF' Gene atlon Systemj
748 Continuous Emission Monitoring System (CEMS) 160d 27-Feb-15 10-Sep-15 od 27-Feb-15A 17-Dec-15A -81d
749 160d 27-Feb-15  10-Sep-15 0d  27-Feb-15A  17-Dec-15A -81d| 1
750 160d 27-Feb-15 10-Sep-15 od 27-Feb-15A 17-Dec-15A -81d o [ o [ [ [ [ Lo [ [ [ L [ I N
751 DE180200 Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer 20d 27-Feb-15 26-Mar-15 od 27-Feb-15A 25-Mar-15A 100% 1d Prepare &§ make CEMS Edmpmem & perfopmance SumeSSiOl‘l tolIC, ER & Emplyer ! :
752 DE180250 IC checks & comments on CEMS Equipment 14d 27-Mar-15 09-Apr-15 od 26-Mar-15A 15-Apr-15A 100% -6d ! |E chejcks é(comjments‘; on CEMS ‘Equmem:
753 DE180300 Revise & resubmit CEMS Equipment to IC, Employer & ER 7d 10-Apr-15 16-Apr-15 od 09-Apr-15A 15-Apr-15A 100% 1d ‘ ‘ ‘ ‘ ‘ 1 Rewséa & re?subm‘n CEIiAS Equment to| IC Er:nploy;r & ER ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
754 DE180350 IC checks & certifies CEMS Equipment 7d 17-Apr-15 23-Apr-15 od 16-Apr-15A 20-Apr-15A 100% 3d ‘ ‘ ‘ ‘ ‘ IC cr%ecks: & cemﬂes bgms Equ(pmem ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
755 DE180400 Employer consents to CEMS Equipment od 07-May-15 od 10-Jun-15A 100% -34d <> ’ Employer cohsents to CEMS Equlp‘ment
756 DE180450 Prepare & submit Detailed Design of CEMS to IC, ER & Employer 36d 10-Jun-15  30-Juk-15 0d  10-Apr-15A  25-Aug-15A 100% -18d —— ; ,g:’é{r{,}gy’é{ T
757 DE180500 IC Checks & comments on Detailed Design of CEMS 14d 31-Jul-15 13-Aug-15 od 26-Aug-15A 11-Sep-15 A 100% -29d ‘ - I(: Checks & commentsj on Dl ‘etalleu DeS|gn of Cl MS
758 DE180550 Revise & resubmit Detailed Design of CEMS to IC, Employer & ER 7d 14-Aug-15 20-Aug-15 od 12-Sep-15A 13-Oct-15A 100% -54d - - Rewse & resubrmt Detéuled De5|gn of CEM 5 [?0 IC, éEmpIc;yer &iER
759 DE180600 IC checks & certifies CEMS 7d 21-Aug-15 27-Aug-15 od 14-Oct-15A 06-Nov-15A 100% -71d = - IC‘ checi(s & %ertlfles CEMS
760 DE180650 Employer consents to CEMS od 10-Sep-15 od 17-Dec-15A 100% -98d o ‘ ’ Empluyer cbnseﬂ‘ts to :CEMSL
761 Digestate Dewatering System 250d 19-Dec-14  26-Oct-15 0d  23-Feb-15A  25-Nov-15A -26d . e . | o oy o
762 250d 19-Dec-14 26-Oct-15 od 23-Feb-15A 25-Nov-15A -26d
763 250d 19-Dec-14  26-Oct-15 0d  23-Feb-15A  25-Nov-15A -26d| e
764 DE163200 Eﬁgﬁ;{;f make Digestate Dewatering Equipment & Performance Submission to IC, ER & 16d 19-Dec-14  14-Jan-15 od 23-Feb-15A  16-Mar-15A 100% -41d : Prepa;re & rbake ;Diges;tate D;ewatenng Equlphent & Perf;orma;nce S;ubmlsl.smn (:o |
765 DE163250 IC checks & comments on Digestate Dewatering Equipment 14d 15-Jan-15  28-Jan-15 0d|  17-Mar-15A  15-Apr-15A 100% rd| | - |:C chafcks gcommems‘ on D.gesme Dewmenng E‘qu.pm‘em
766 DE163300 Revise & resubmit Digestate Dewatering Equipment to IC, Employer & ER 7d 29-Jan-15 | 04-Feb-15 0d  25-Mar-15A  08-Apr-15A 100% -63d """ o [ ] Rev.se i resubm.t D|ge3[a[e Dewatermg Equ.gmem foic| Emp{c{)}e}'%ﬁéﬂm
767 DE163350 IC checks & certifies Digestate Dewatering Equipment 7d 05-Feb-15 11-Feb-15 od 09-Apr-15A 15-Apr-15A 100% -63d L] |c checks & cemfles Dlgestate Déwateﬂng Equment
768 DE163400 Employer consents to Digestate Dewatering Equipment od 25-Feb-15 od 02-3ul-15A 100% -127d ; 0 Empbye[ consents 10 D,gestmé Dewmer.n‘g Eqdupmém
769 DE163450 Prepare & submit Detailed Design of Digestate Dewatering System to IC, ER & Employer 34d 29-Jul-15 14-Sep-15 od 10-Apr-15A 08-Aug-15A 100% 26d Prepave & s)ubmn Detaﬂed De5|gn :of Dlgestaté: Dew ) ] D IC, ER &
770 DE163550 IC checks & comments on Detailed Design of Digestate Dewatering System 14d 15-Sep-15 28-Sep-15 od 09-Aug-15A 12-Aug-15A 100% 47d Dl;;estate Deiwaterijng Sy?stem
771 DE163600 Revise & resubmit Detailed Design of Digestate Dewatering System to IC, Employer & ER 7d 29-Sep-15 05-Oct-15 od 13-Aug-15A 16-Oct-15A 100% -11d ~za{é Dewatenngsystemto IC Ernployer ER;
772 DE163650 IC checks & certifies Digestate Dewatering System 7d 06-Oct-15 12-Oct-15 od 25-Sep-15A 03-Nov-15A 100% -22d _ IC checks & cerllfles Dlgéstalé Dewme |ng System
773 DE163700 Employer consents to Digestate Dewatering System od 26-Oct-15 od 25-Nov-15A 100% sod| <> 0 Emplloyer F°“5‘?”‘5 n? D|ge‘5[a[eiDe %tenné, Systjem
774 Composting and Maturation System 212d 19-Dec-14 08-Sep-15 od 29-Dec-14A 25-Nov-15A -64d ‘ ‘ ‘ ‘
775 212d 19-Dec-14  08-Sep-15 od 29-Dec-14A  25-Nov-15A -64d : : ' : Ll : ] : : Lo : : : : :
776 212d 19-Dec-14 08-Sep-15 od 29-Dec-14 A 25-Nov-15A -64d | | | |
777 DE160200 Prepgl;/eerls’( make Composting & Maturation Equipment & Performance Submission to IC, ER & 16d 19-Dec-14 14-Jan-15 od 29-Dec-14 A 14-Jan-15A 100% od : 0 b ;
778 DE160250 :Ecm:hecks & comments on Composting & Maturation Equipment 14d 15-Jan-15 28-Jan-15 od 15-Jan-15A 27-Jan-15A 100% 1d C Lj‘heckjs & c(;v,mmgjn[s un Cumpusnng & Ma[uranon Equlpmenl
779 DE160300 Revise & resubmit Composting & Maturation Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 od 28-Jan-15A 03-Feb-15A 100% 1d ! R%VISE & reSIijmn j{:omposung & Maturatlon Equmem tu |c E}nploy‘er & ER
780 DE160350 IC checks & certifies Composting & Maturation Equipment 7d 05-Feb-15 11-Feb-15 od 04-Feb-15A 18-Feb-15A 100% -7d - :IC checks & cer:;IerS Comppstlng & Mg\nura“pn Equlpment
781 DE160400 Employer consents to Composting & Maturation Equipment od 25-Feb-15 od 05-Oct-15A 100% -222d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Employer consents‘to Cojrnposj.tlng & MatL:J : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
782 DE160450 Prepare & submit Detailed Design of Composting System to IC, ER & Employer 34d 10-Jun-15 28-Jul-15 od 12-Mar-15A 08-Aug-15A 100% -8d _ Pr%eparé & submlt Detalled D95|gn of Con:nposu:ng sygte im IC, ER & Emp|ioy er
783 DE160500 IC checks & comments on Detailed Design of Composting System 14d 29-Jul-15 11-Aug-15 od 09-Aug-15A 12-Aug-15A 100% -1d qJ IC che(j:ks &‘commems on Detalled Des)gn of Com|:oos injg Sysjlem
784 DE160550 Revise & resubmit Detailed Design of Composting System to IC, Employer & ER 7d 12-Aug-15 18-Aug-15 od 13-Aug-15A 16-Oct-15A 100% -59d _ |‘Rev|5é & resubmn Dexaued De5|gh of Con d:snng ijstejm to |c El : g ;
785 DE160600 IC checks & certifies Composting System 7d 19-Aug-15  25-Aug-15 0d  25-Sep-15A  03-Nov-15A 100% ] T T - Ic cheCKs & cemﬂeos ComposUnQ Syst(
786 DE160650 Employer consents to Composting System od 08-Sep-15 od 25-Nov-15A 100% -78d <> ‘ Emﬁloyer tonsents m Compostlng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
787 Wastewater Treatment System (WWTS) 202d 19-Jan-15 23-Sep-15 od 23-Jan-15A 28-Oct-15A -27d 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘ ‘ 3 3
788 202d 19-Jan-15 23-Sep-15 od 23-Jan-15A 28-Oct-15A -27d
789 202d 19-Jan-15  23-Sep-15 0d  23Jan-15A  28-Oct-15A 7| I 3 3
790 DE190200 Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer 20d 19-Jan-15 13-Feb-15 od 23-Jan-15A 13-Feb-15A 100% od - ?repate & n;'lake \:WWTis Equ:ipmer;]t & p:erfu"ﬁame: m
791 DE190250 IC checks & comments on WWTS Equipment 14d 14-Feb-15 27-Feb-15 od 14-Feb-15A 09-Mar-15A 100% -10d : ! |& ched:ks &icomr%ents 3gn WiWTS iEquip:menti | !
792 DE190300 Revise & resubmit WWTS Equipment to IC, Employer & ER 7d 28-Feb-15 06-Mar-15 od 10-Mar-15A 13-Mar-15A 100% -7d ‘ | Rewsei & re$uhm(t was Equu)mem m IC, Empm er &
793 DE190350 IC checks & certifies WWTS Equipment 7d 07-Mar-15 13-Mar-15 od 14-Feb-15A 09-Mar-15A 100% 4d -. |c; checks & cemﬂes WWTS‘ Equ|pmer|t‘
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish| Activity %| Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L P,I:?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
794 DE190400 Employer consents to WWTS Equipment od 27-Mar-15 od 02-Jun-15A 100% -67d : : L o ' Employer consents \o WWTS Equlpmem ' ' ' ' ' ' ' ' ' ' ' ' o : : : : : : :
795 DE190450 Prepare & submit Detailed Design of WWTS to IC, ER & Employer 37d 22.3un-15  12-Aug-15 od  04-May-15A  27-Ju-15A 100% w2d| b repare & submn Dexa"ed Dés.gn éf WWTS {p ic, g e Emplgyer | 1 1 b bbb
796 DE190500 IC checks & comments on Detailed Design ofWWTS 14d 13-Aug-15 | 26-Aug-15 od 28-Ju-15A  14-Aug-15A 100% wd| UL T e ¢ checks & camments on Deta“ed ges.gn ofV\/WT Y e
797 DE190550 Revise & resubmit Detailed Design of WWTS to IC, Employer & ER 7d 27-Aug-15  02-Sep-15 od  15-Aug-15A  01-Sep-15A 100% 7] R T T A S S A ! Rebise & a resubmn Detalled Des.gn uf WWTS w01 Employer &R | 1 ¢ b bbb bbb
798 DE190600 IC checks & certifies Wastewater Treatment System 7d 03-Sep-15  09-Sep-15 od 26-Aug-15A  11-Sep-15A 100% -2d : [ S : ! |¢ checks & cemﬂes was(ewater Trealmem Sys em L1 [ [
799 DE190650 Employer consents to Wastewater Treatment System od 23-Sep-15 od 28-Oct-15A 100% -35d 0 ‘ Employer consents m Wagmewater Tréa’ ent sygtem
800 Centralized Air Pollution Control (CAPC) System 203d 18-Dec-14  27-Aug-15 od  18Dec-14A  12-Oct-15A | A
801 203d 18-Dec-14  27-Aug-15 0d  18Dec-14A  12-Oct-15A I s . LT
802 203d 18-Dec-14  27-Aug-15 0od  18Dec-14A  12-Oct-15A 7/ [ T S A N A A SO AN NN SN NN [ N S S S S SN SN S SR SR SN S S R
803 DE170200 Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer 17d 18-Dec-14  14-Jan-15 od 18-Dec-14 A 14-Jan-15A 100% od : ! ﬁrepaire & n‘]ake CApd Equipment & Performance ‘Subm‘lssmn‘ to IC‘, ER 4‘4 Em,&ﬂoyerj : : : : : : : : o : : : : : : :
804 DE170250 IC checks & comments on CAPC System Equipment 14d 15-Jan-15  28-Jan-15 od  15Jan-15A  27-Jan-15A 100% | I Ic Bheckg & comments oh CAFC Sys(em Equ.pr‘nem T
805 DE170300 Revise & resubmit CAPC System Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 od 28-Jan-15A 03-Feb-15A 100% 1d ! Rewse & resubmn ‘pAp(‘) System Equlpmem to IC, Employ:er &ER !
806 DE170350 IC checks & certifies CAPC System Equipment 7d 05-Feb-15 | 11-Feb-15 0d  04-Feb-15A  25-Feb-15A 100% aad| T e .’c';gé;](gg;g,;.}.;; E}Qp;{;' Q;’yrsr{e’,{é@.b}’e’n}ﬁi """ I
807 DE170400 Employer consents to CAPC System Equipment od 25-Feb-15 od 11-May-15 A 100% asdl L g e E}npmye, consems to CApc syste}n Eqdlmeﬁl e e e
808 DE170450 Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer 34d 29-May-15  16-Jul-15 od 12-May-15 A 05-Jun-15A 100% 28d : : Lo : j %._ P[epare & 3ubmm Deta"ed D‘Es.gn of CAPC Q,slenj\ 0 IC, ER & Employer; : : : : Lo : : : : : : :
809 DE170500 IC checks & comments on Detailed Design of CAPC System 14d 17-Jul-15 30-Jul-15 od 06-Jun-15A 23-Jun-15A 100% 37d 3 3 3 3 3 3 3 [ 3 .=‘ IC Ghecks & cémmems oﬁ Detalled DeS|gn of C;APC é,ys efm 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
810 DE170550 Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER 7d 31-Jul-15 06-Aug-15 od  24-Jun-15A 02-Ju-15A 100% 3sd| 1 r b 00 B L Revisek resdlbmn De‘a"ed De5|gn of CAPC Sys‘em tolciEmployer &ERT 1 1 1 bbb
811 DE170600 IC checks & certifies CAPC System 7d 07-Aug-15 | 13-Aug-15 od 03-JuF15A 31-Ju-15A 100% 13d : : """ [ L e A T R
812 DE170650 Employer consents to CAPC System od 27-Aug-15 od 12-Oct-15A 100% -46d em
813 Electrical System and Accessories - Switchgear, LCP, Cable, Earthing, etc. 181d 09-Mar-15  16-Oct-15 84d  09-Mar-15A 26-Sep-16 311d -280d ; ; e
814 High Voltage (HV) od 71d 02-Jan-16 A 09-Sep-16 324d : : : [ : : : o : o : : o : : :
815 od 71d  02-Jan-16A 09-Sep-16 324d ' ! R T T T T T T T T T A
816 DE200700 Prepare & make HV Elect. Equipment & Performance Submission to IC, ER & Employer od od 02-Jan-16 A 27-Feb-16A 100% : ! are & make H V Elect; Equ'Pme" & F’erfmmﬁnce Submissior to IG, ER & Employer, ' ' !
817 DE200750 IC checks & comments on HV Electrical System Equipment od 0d  29-Feb-16A  23-Mar-16A 100% - 'C checks & ornmean on HV E'?C"'Cal System Equlpment [
818 DE200800 Revise & resubmit HV Electrical System Equipment to IC, Employer & ER od od 24-Mar-16 A 03-May-16 A 100% : : - ReViS & 'esme't HV E|ecmca| SVS‘em Equ'P"‘em 10 IC, Employe' &;ER : Lo
819 DE200850 IC checks & certifies HV Electrical System Equipment od 17d 04-May-16A 04-Jul-16 0% 453d I IC ‘checks & cemfles Hv! Elecmcal Sfystem Eqummem
820 DE200900 Employer consents to HV Electrical System Equipment od od 18-Jul-16 0% 453d e Employer cansents to HV Electrlcal System Equlpmem
821 DE200950 Prepare & submit Detailed Design of HV Electrical System to IC, ER & Employer od 29d  18-May-16A 29-Juk-16 0% -104d T _ "5féPé\'fé’&'éiﬂfffﬁfI’D’Efé\“’éd D’ééigﬁréf ”V’Elééfﬁééi ’S’Y’S'féﬁffﬁ iVC’-’E’R’ & Efﬁﬁﬁyérf' i
822 DE201100 IC checks & comments on Detailed Design of HV Electrical System od 14d 30-Jul-16 12-Aug-16 0% -153d ! 3 3 - 'C Checks &‘ Commems on Deta"ed DeS'Qn °f HV Elecmca' Sysiem [
823 DE201150 Revise & resubmit Detailed Design of HV Electrical System to IC, Employer & ER od 7d 13-Aug-16 19-Aug-16 0% -153d [ I | REV'SE & fes“bm“ De‘a"e‘j DES'Q" of HV E'GC‘”CE“ Sys‘em wic, EmP'OYe’ &
824 DE201200 IC checks & certiies HV Electrical System od 7d 20-Aug-16  26-Aug-16 0%  -153d l ie Checkﬁ & Cerlff'eS‘HV E’SC"wal System
825 DE201250 Employer consents to HV Electrical System od od 09-Sep-16 0% -153d : i : K4 Emplover Cohsem$ to HV Elebtrlcal | System & : : :
826 Low Voltage (LV) and Emergency Generator 181d 09-Mar-15  16-Oct-15 84d  09-Mar-15A 26-Sep-16 311d B R e [ e e R
827 181d 09-Mar-15  16-Oct-15 84d  09-Mar-15A 26-Sep-16 311d -280d | T e
828 DE200200 Prepare & make Elect. Equipment & Performance Submission to IC, ER & Employer 19d 09-Mar-15 02-Apr-15 19d 09-Mar-15 A 15-Jul-16 65% 310d -316d F"reparje & rﬁake Elect ‘Equlpment & Performance Submlsslon to |C“ ER& Empioyer
829 DE200250 IC checks & comments on Electrical System Equipment 14d 03-Apr-15 16-Apr-15 42d 01-Apr-15A 29-Jul-16 65% 442d -470d Ic d‘heckg & cammems on E|ecmca| ‘Systam Equ.pmem : Lo
830 DE200300 Revise & resubmit Electrical System Equipment to IC, Employer & ER 7d 17-Apr-15 23-Apr-15 49d 16-Apr-15A 05-Aug-16 58% 435d -470d Rewse & resubmn Elecmcal System Equlpmem to |Q Em;‘ployer ‘& ER:
831 DE200350 IC checks & certifies Electrical System Equipment 7d 24-Apr-15 | 30-Apr-15 56d  22-Apr-15A 12-Aug-16 58% 414d arod| T [c"c'i.'e'c{; }{c'e'{l]f]e';éie'c'{r]c;[ ?s'ygt;{ngg.;.;;n;'e'n'{?”"'a """ T
832 DE200400 Employer consents to Electrical System Equipment od 14-May-15 od 26-Aug-16 0% 414d -470d Q Emplgyer consems m EIectncaI \System Equ|pmem ' 1 | |
833 DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 37d 02-Jul-15 21-Aug-15 40d 02-May-15A 15-Aug-16 30% -44d -242d Prepare & submm Detalled De5|gn of Electrlcal System t0IC, ER & Em Io‘yer
834 DE200500 IC checks & comments on Detailed Design of Electrical System 14d 22-Aug-15 04-Sep-15 73d 13-May-15A 29-Aug-16 20% 411d -360d IC ohecks & cmmmehts on Detaned Des|gn of Electrlcal System
835 DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 7d 05-Sep-15 11-Sep-15 80d 10-Jul-15A 05-Sep-16 10% 404d -360d - Rewse & resubmlt Deta“?d Demgn pf Elecmca( System to ‘IC Evhployé
836 DE200600 IC checks & certifies Electrical System 7d| 12-Sep-15 18-Sep-15 87d 15-Jul-15A 12-Sep-16 10% -170d -360d _ : ' : ' :
837 DE200650 Employer consents to Electrical System od 16-Oct-15 od 26-Sep-16 0% -170d. -346d o 0 Emplgyerwconsen[s 0 Eledtrical systém [
838 Extra Low Voltage (ELV) 38d 11-Aug-15  23-Sep-15 34d  14-Aug-15A 28-Jul-16 -10d -248d [ 3 e
839 38d 11-Aug-15  23-Sep-15 34d 14-Aug-15A 28-Jul-16 -10d -248d : : i i i i i i i [ A oo
840 DS140240 Prepare & make Detailed Design- ELV System to IC, ER & Employer 32d 11-Aug-15  23-Sep-15 od  14-Aug-15A  10-May-16A 100% -152d ré & make Detalleg! Des|gn ELV system o |c> ER&Emgloyer, | i &
841 DS140450 IC checks & comments on ELV System od 13d 11-May-16 A 30-Jun-16 7.14% -11d U "Ifff:h'ééks'&'édrhhiéﬁié'én'ELV'S'y's'ferﬁ'"3 [ R N
842 DS140500 Revise & resubmit ELV System Detailed Design to IC, Employer & ER od 7d 01-Jul-16 07-Jul-16 0% -11d : : ! ReVIse & resubmll ELV Syslem Delalled L?eSlgl? to IC, Employer: & ER : :
843 DS140550 IC checks & certifies ELV System od 7d 08-Juk-16 14-Ju-16 0% -11d [ | "3 CheCKS & Cef“f'es E'-V Symm [
844 DS140600 Employer consents to ELV System od od 28-Jul-16 0% -11d ’ Employer CO”SE”‘S to E'—VESYS‘%’“
845 Instrumentation, Control and Monitoring System (SCADA/PLC) 166d 30-Mar-15  20-Oct-15 88d  20-Mar-15A 30-Sep-16 -77d -281d
846 166d 30-Mar-15  20-Oct-15 88d  20-Mar-15A 30-Sep-16 -77d -281d [
847 166d 30-Mar-15  20-Oct-15 88d  20-Mar-15A 30-Sep-16 -77d -281d T
848 DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer 17d 30-Mar-15 24-Apr-15 od 20-Mar-15A 22-Apr-15A 100% 2d issjon to!ICJER & Employer !
849 DE210250 IC checks & comments on SCADA/PLC Equipment 14d 25-Apr-15 08-May-15 od 23-Apr-15A  08-May-15A 100% od : : : : : : : : : [ : : : : : : :
Project:v1.4_up_17Junl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 15 of 39 print: 28-Jun-16 17:20

Ref.:WS-OSC-00-0-TM-0055-A, Date: 28-Jun-2016

o

<& Baseline Milestone

& Milestone [ Actual Work

vi4

© Oracle Corporation




Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16
OSCAR BIOENERGY JV|

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish| — Activity % Variance - 2016 2017
Ruiatio|[Sar aio=t 2uiation Conbite L P,r:?i?cr: NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
850 DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER 7d 09-May-15 15-May-15 od 09-May-15 A 13-May-15A 100% 2d L Rewse & reSumet SCADA/PLC Ez}qument to IC, Employer &ER
851 DE210350 IC checks & certifies SCADA/PLC Equipment 7d 16-May-15 | 22-May-15 0d  14-May-15A  15-May-15A 100% 7d """ """ """ """ """ """ ””” """ ””” """ """ """
852 DE210400 Employer consents to SCADA/PLC Equipment od 05-Jun-15 od 25-Jun-15A 100% -20d t:onsems to SCADA/PLC Eqmpmént
853 DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 1) 39d 16-Jul-15 08-Sep-15 od 15-Jul-15A 05-Oct-15A 100% -17d . pare: & suki)mn D?etalled Deélgn ufj SCAleA p(j_c to ]c ER & Eliﬂployiar (B;tch 111
854 DE210500 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) 14d 09-Sep-15 22-Sep-15 od 06-Oct-15A 29-Oct-15A 100% -37d - IC checkis & c(;mmen(s on Delalled D:es gn of Sé:ADA}PLC éystem (Batch 1)
855 DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) 7d 23-Sep-15 29-Sep-15 od 30-Oct-15A 05-Nov-15A 100% -37d . Revise & reSL;bmit Detailbd Désign of d CADA/F?LC System to IC Employer & ER| ‘(Batt‘ih 1)
856 DE210560 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) od 0d  06-Nov-15A 24-Nov-15A 100% - iic 'C'héék's@t’l'c'éﬁfrﬁ'ehfs'bh ﬁéffilféﬂ De's'léh"éf 'S'C/-‘?D'A/F"IZC'?iy's'té'm'(Béiéh'ii‘ """ """ """ """ """
857 DE210570 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) od 13d 25-Nov-15A 30-Jun-16 100% ‘ : — : : : Re\llse & resuhmlt Detalled Deslgn Of SCAjDA/P;LC sttem 10 IC.: Emplnyer & ER Q;Ba!c
858 DE210600 IC checks & certifies SCADA/PLC System (Batch 1) 7d 30-Sep-15 06-Oct-15 7d 01-Jul-16 07-Jul-16 0% -275d . IC! checks & cemﬂes SOADA/PLC sys‘e,;q (Bat:ch 1)3
859 DE210650 Employer consents to SCADA/PLC System (Batch 1) od 20-Oct-15 od 21-Jul-16 0% -275d * ‘Empl‘oyer qonse‘nts to SCADAIPLC System éBa[cr; 1)
860 DE210660 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 2) od od 15-Ju-15A  02-Dec-15A 100% _ P’%Pafe STl ' OfESCADA’F’LC to 'C- ER& E’“P'Oyéf (Ba‘Ch 2)
861 DE210670 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) od 0d  03-Dec-15A  13-Jan-16A 100% L éitﬁléd 'D'é'swg'f\'éf §C7¥5NELC"SS'$ié?ﬁ'(Béféﬁ'2')"*; """ """ """ """ """
862 DE210680 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) od od 14-Jan-16 A 25-Jan-16 A 100% I Revgse & ;Yesuﬂlm'ﬂ Dfﬂa ecjl Dengn of ‘SCADA/PLC Svstem tO IC, Employer jER (;Batcfﬁ 2)
863 DE210690 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) od 33d  26-Jan-16A 20-Jul-16 100% _ ‘IC chicks é’< Comments on Detalled Deslgn Df SC/;\DNPLC Syslem: (Baleh 2)
864 DE210700 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) od 29d 21-Jul-16 18-Aug-16 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - ReVISé & resubmn DEtBﬂEd D95|gﬂ of éCADNPLd SYSIEITI to! |C EénPka‘E" &H
865 DE210710 IC checks & certifies SCADA/PLC System (Batch 2) od 7d 19-Aug-16 25-Aug-16 0% l Ic Chec"S & Ce’“f'es SCAD/‘VPLC SV‘S‘E’" tBa‘C”;‘ 2)
866 DE210720 Employer consents to SCADA/PLC System (Batch 2) od od 08-Sep-16 0% """ """ """ """ """ . Erﬁbl'ciiér' 'c'dﬂééﬁté'fd 'S'C'AD'/WEC 'S'Vété'rh'(Baiéﬁ'?i""g’""'% """ """
867 DE210730 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 3) od 29d  01-Dec-15A 29-Jul-16 100% _ F’fe?afe % Submlt Deta"ed DES'Q" of SCADA/PLC to IC ER & Empiﬂyegf (Bach 3)
868 DE210740 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) od 14d 30-Jul-16 12-Aug-16 0% - 'C Cheicks & Commems ion Detﬂ"efi Desﬂg" of SCADA/F’LC Syslem QBalCﬁ 3)
869 DE210750 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3) od 7d 13-Aug-16 19-Aug-16 0% 2 jReVISjE & feSme" Defa"ed 095'5” of SCADNPLC System tO Ic, Eﬁplos)ef &
870 DE210760 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) od 14d 20-Aug-16 02-Sep-16 0% ‘ ‘
871 DE210770 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3 od 7d 03-Sep-16 09-Sep-16 0% : """ """ """ """ :
872 DE210780 IC checks & certifies SCADA/PLC System (Batch 3) od 7d 10-Sep-16 16-Sep-16 0% ‘
873 DE210790 Employer consents to SCADA/PLC System (Batch 3) od od 30-Sep-16 0%
874 DETAILED DESIGN SUBMISSION (DDS) - BUILDING SERVICES 1900 16:Mar-15  04-Nov-15 404 02ApHISA  04-AUGI6 221
875 Fire Services Installations (FSI) 103d 18-Jun-15  21-Oct-15 36d  18-Jun-15A  01-Aug-16 -230d
876 103d 18-Jun-15  21-Oct-15 36d  18-Jun-15A 01-Aug-16 2z0d| LTy oy e
877 103d 18-Jun-15  21-Oct-15 36d 18-Jun-15A 01-Aug-16 -230d [ [ S Lo
878 DS110200 Prepare & submit Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD 32d 18-Jun-15 03-Aug-15 od 18-Jun-15A 17-Jul-15A 100% 1d .io:n & p$| to r%SD EMS:D
879 DS110250 Submit Fire Safety, Dangerous Goods & FSI Detailed Design to IC, ER & Employer od 09-Sep-15 od 20-Jun-16 0% -189d > ‘5uhm‘|t FII’S? Safe:ty Daingero?us G(i)ods & FSI‘ Dela;led D;slgn :to IC; | ER & Empljoyer
880 DS110300 IC checks & comments on Fire Safety, Dangerous Goods & FSI Detailed Design 14d 10-Sep-15 23-Sep-15 14d 21-Jun-16 04-Jul-16 0% -285d - IC ‘checl};s & qgmmems t;n F"; Safelty Dangerous Gnods ‘& FS| Deta;led D‘es|gnj
881 DS110350 Revise & resubmit Fire Safety, Dangerous Goods & FSI Detailed Design to IC, Employer & ER 7d 24-Sep-15 30-Sep-15 7d 05-Jul-16 11-Jul-16 0% -285d |
882 DS110400 IC checks & certifies Fire Safety, Dangerous Goods & FSI Detailed Design 7d 01-Oct-15 07-Oct-15 7d 12-Jul-16 18-Jul-16 0% -285d
883 DS110450 Employer consents to Fire Safety, Dangerous Goods & FSI Detailed Design od 21-Oct-15 od 01-Aug-16 0% -285d
884 Lift od 29d 01-Dec-15A 22-Jul-16
885 od 29d  01-Dec-15A 22-Jul-16
886 od 29d  01-Dec-15A 22-Jul-16 P
887 DS110500 Prepare & submit Lift Detailed Design to EMSD od 24d 01-Dec-15A 22-Jul-16 30% | - - - sSign 1 SD : :
888 DS110550 Submit Lift Detailed Design to IC, ER & Employer od od 23-Mar-16 A 100% 0 Subrﬁlt Llﬂ Dg ailed DéSIgn \0 IC.; ER & Emuloyer
889 DS110600 IC checks & comments on Lift Detailed Design od 0d  24-Mar-16A  15-Apr-16A 100% - IF Check & Comments on Lrﬂ Delalled DeSIg:
890 DS110650 Revise & resubmit Lift Detailed Design to IC, Employer & ER od 0d  16-Apr-16A  10-Jun-16A 100% — REVISE & resubmlt Lift Detalled DeSIgn tolIC, E;mplox"er & ER
891 DS110700 IC checks & certifies Lift Detailed Design od 6d 11-Jun-16 A 23-Jun-16 1429%  -100d | """ """ """ """ 3’i"iC'éﬁé'C'Ré'&féFfiﬁéé'UffBéféﬂéa'Dé'S'l'gh"f""? """ """ """ """
892 DS110750 Employer consents to Lift Detailed Design od od 07-Juk-16 0% | | & Employer corisents|to Lift Detdiied De&gﬁ
893 Waste Receiving, Pre-treatment & Administration Bldg #1 73d 18-May-15  13-Aug-15 28d  04-May-15A 21-Ju-16 -277d
894 73d 18-May-15  13-Aug-15 28d  04-May-15A 21-Jul-16 -277d
895 73d 18-May-15  13-Aug-15 28d  04-May-15A 21-Jul-16 -277d [ T T SO N R [ S T A S T A L T U TO M SN U UUU SUUS AU U S L
896 DS120200 Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer 32d 18-May-15 02-Jul-15 od 04-May-15A 02-Jul-15A 100% od make Bldg #1 Bs Détalled‘DeS|gn Elecmqal Sy$1e ntfoIC, ‘ER & Empo er !
897 DS120210 Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer 32d 18-May-15 02-Jul-15 od 04-May-15 A 02-Jul-15A 100% od & make Bldg #1 BS Détaﬂed De5|gn ps System m ¢, ER & Emplqyer
898 DS120220 Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer 32d 18-May-15 02-Jul-15 od 04-May-15A 02-Jul-15A 100% od g Prépare ‘& make Bldg #1 Bs Detalled Des@n P/D Syslem to |3,§ER & Empl?oyer
899 DS120230 Prepare & make Bldg #1 BS Detailed Design - MVAC System to IC, ER & Employer 32d 18-May-15 02-Jul-15 od 04-May-15A 02-Jul-15A 100% od g Prepare & mab‘;e Bldg #1 BS Delalled Deslgn MVAC Syste:m 0 §IC, ER & Elinploy(iar
900 DS120250 IC checks & comments on Bldg #1 Building Services 14d 03-Jul-15 16-Jul-15 od 03-Jul-15A 13-Jul-15A 100% 3d ! |c chécks & cgmmem$ on Bldg #1 Bmldmg Serwcés
901 DS120300 Revise & resubmit Bldg #1 BS Detailed Design to IC, Employer & ER 7d 17-JuF15 | 23-Jul15 0d  14-JuF15A  22-Oct-15A 100% -01d : S.i,}{ [O!CEmpbyer&ER """ ””” """ ””” """ """ """
902 DS120350 IC checks & certifies Bldg #1 Building Services 7d 24-Jul-15 30-Jul-15 20d 28-Jul-15A 07-Jul-16 0% -343d |c checks & cemneg Bldé #1 émldlnb Sel’;wces;
903 DS120400 Employer consents to Bldg #1 Building Services od 13-Aug-15 od 21-Jul-16 0% -343d ’ \Employer ognsems 10 Bldg #1 Bulldlng‘Serwces
904 Composting & Maturation Building #2 80d 16-Mar-15  24-Jun-15 400 02-Ap-15A  04-Aug-16 -331d
Project:v1.4_up_17Junl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 16 of 39 print: 28-Jun-16 17:20
Ref.:WS-0OSC-00-0-TM-0055-A, Date: 28-Jun-2016 & & Baseline Milestone € @ Milestone I Actual Work vi4 © Oracle Corporation




Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Jun-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2015 2016 2017
| Duration | Start Finish Duration Conbite L PL?J‘?C,E NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INoleecIJan IFebIMarIApr IMayIJunI Jul IAugISepIOcl INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
905 80d 16-Mar-15 24-Jun-15 40d 02-Apr-15A 04-Aug-16 -96d -331d| [ : : R :
906 80d 16-Mar-15 24-Jun-15 40d 02-Apr-15A 04-Aug-16 -96d -331d : " .
907 DS130200 Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d .; Prepare & make Bldg #2 B$ Detauled Des|gﬁ - Eléctric y to IC, ER & Employer
908 DS130210 Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d __ Prepare & rnake Bldg ‘#2 BS Detauled De5|gn‘ FS‘ System to ic ER & Employer
909 DS130220 Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d # Prepare & make Bldg \#2 Bs Detalled Deslgn P/D System to IC| ER & Employer
910 DS130230 Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer 28d 16-Mar-15  27-Apr-15 od 02-Apr-15A°  23-Jun-15A 100% -39d _! 3 P[epare & make Bldg 2 BS Demned Des|gn MVAc Syslem‘ to c:, ER & Employer
911 DS130250 IC checks & comments on Bldg #2 Building Services 14d 28-Apr-15 | 11-May-15 od 24-Jun-15A 06-Jul-15 A 100% -56d ‘ ‘
912 DS130300 Revise & resubmit Bldg #2 BS Detailed Design to IC, Employer & ER 7d 12-May-15 18-May-15 od 07-Jul-15A 14-Jul-15A 100% -57d L] F:ée\nse3 & resubmn Bldg #2 BS Detalled De5|gn to I : er? & ER
913 DS130350 IC checks & certifies Bldg #2 Building Services 7d 19-May-15 25-May-15 34d 15-Jul-15A 21-Jul-16 60% -117d -423d " " - ‘ ) :|c ch:ecks & ‘
914 DS130400 Employer consents to Bldg #2 Building Services od 24-Jun-15 od 04-Aug-16 0% -117d -407d h | ’ Employer col
915 Auxiliary Building & Facilities #3 71d 11-Aug15  04-Nov-15 40d  01Dec15A  04-Augle ssa o2 L Tl -
916 71d 11-Aug-15  04-Nov-15 40d  01-Dec-15A 04-Aug-16 355d 22ad| 0 n T — [
917 71d 11-Aug-15  04-Nov-15 40d  01-Dec-15A 04-Aug-16 355d -221d 1 1 1 1 o
918 DS140200 Er_:s;;ifi make Bldg #3 & Aux. Facilities BS Detailed Design - Electrical System to IC, ER & 32d 11-Aug-15 23-Sep-15 od 18-Jan-16 A 05-Feb-16 A 100% -92d = ! | ‘ : : z3 &Aux Fac‘llmes Fss D(:étalled De5|gn E?Iectnbal S
910 DS140210 Prepare & make Bldg #3 Aux. Facilties BS Detailed Design - FS System to IC, ER & Employer 32d 11-Aug-15  23-Sep-15 0d  0l-Dec-15A  OL-Mar-16A 100% 707 [ T T N N S SN S QPO N S _ Prepare & make Idg #3 Aux Fa(:llltles BS‘Deta(Ied Des|gr| ‘Fs Sys'[em to IC ER & Employer
920 DS140220 Prepare & make Bldg #3 Aux. Faciliies BS Detailed Design - P/D System to IC, ER & Employer 32d 11-Aug-15  23-Sep-15 od 01-Dec-15A  01-Mar-16 A 100% -106d $ — Prepare & mak:e |dg #3 Aux Facnmes BS Detailed Des|gn P/D System to |c ER & Employer
o1 DS140230 Prepare & ke i #3Aux. Facies 65 Detald Design-MVAC of Energy Cente o C, ER & a2d Aug15 | 23.Sep s 04 18Jan16A  17-Marl6A  100% T I S S S S S S S e s B f"iﬁi"p;gggr;g;;;;eB’.aggg;u; ;;;..’n;e';g,g5e{a'.;eg:[;'e;.g'n'Meoggn;;g,;egn};g {(;;e,‘gag;gmp;pye,
922 DS140250 Icm:hoe)::el:s & comments on Bldg #3 & Aux. Facilities Building Services 14d 24-Sep-15 07-Oct-15 od 06-Feb-16 A 28-Apr-16 A 100% -204d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I kS & comments on BIdg‘#S &}\ux Facilities Building; Services ‘ ‘ ‘ ‘ ‘
923 DS140300 Revise & resubmit Bldg #3 & Aux. Facilities Detailed Design to IC, Employer & ER 7d 08-Oct-15 14-Oct-15 27d 17-Mar-16 A 14-Jul-16 0% 457d -274d : R‘evnse & re$ubrnlt Bldg‘ #3 &Aux Facﬂniles Détalled Desi‘gn m‘IC E|inp|0y£:er & EiR
924 DS140350 IC checks & certifies Bldg #3 & Aux. Facilities Building Services 7d 15-Oct-15 21-Oct-15 34d 25-Apr-16 A 21-Jul-16 0% -177d -274d ‘IC checks & Cer;lfles B'dg #3 &A'JX Facllme's BulI;ilng $erVIces
925 DS140400 Employer consents to Bldg #3 & Aux. Facilities Building Services od 04-Nov-15 od 04-Aug-16 0% -177d -274d | :
I 1
927 d 30-Jan-15 15-Mar-16 147d 12-Feb-15A 11-Nov-16 337d -241d
928 411d 30-Jan-15 15-Mar-16 147d 12-Feb-15A 11-Nov-16 337d -241d :
929 411d 30-Jan-15 15-Mar-16 147d 12-Feb-15A 11-Nov-16 337d -241d ' ' '
930 SU110200 EPD, LandsD, PlanD & ArchSD - Approval for Landscape & Bldg #2 Green Roof Design 28d 19-Sep-15 16-Oct-15 28d 16-Jul-16 12-Aug-16 0% 154d -301d ! ! ! !
931 SU110210 ArchSD - Comment on Architectural Design 28d 04-Jun-15  01-Juk15 0d|  21-Jun-15A  02-Sep-15A 100% -63d| """ ””” e """ - ! ’}{r’c}{éb’ ;’é&{;}ﬁéhmn Ar;ﬁ&é}:}h} ”””””””
932 SU110220 ArchSD - Comment on Stage 2 Architectural Design od 28d 01-Jul-16 28-Jul-16 0% -45d
933 SU110250 GEO - Comment on Geotechnical Interpretative Report 28d 28-Mar-15 24-Apr-15 od 28-Mar-15A 20-Apr-15A 100% 4d ; (:,E(_)i C[;mmer;t on (j;eote:phmc:m Ime:rpreta:xtlve R:epor
934 SU110260 GEO - Approval for NTH Study Report 28d 09-Oct-15 05-Nov-15 od 20-Jun-15A 22-Feb-16 A 100% -109d
935 SU110270 GEO - Approval of NTH Mitigation Design 28d 08-Dec-15 04-Jan-16 12d 04-Jun-16 A 29-Jun-16 57.14% -1d -177d
936 SU110300 EPD - Sewage Discharge License approval 28d 20-Jun-15  17-Juk15 50d  15-Apr-16A 15-Aug-16.  21.33% 425d  -395d| MB=== epp sewdge Discharge Llr:ense approval +
937 SU110330 CLP - Consent of Scheme for Provision of Electricity to CLP 28d 06-Mar-15 02-Apr-15 od 12-Feb-15A 31-Dec-15A 100% -273d J - ) i Pjrowsllon of Elecmcny m c|_p
938 SU110350 CLP - Approval of Transformer Room layout, Cable ductarrangement and Grid Connection 28d 22-Aug-15 18-Sep-15 od 16-Sep-15A 08-Dec-15A 100% -81d Lp Aippmv:au of ‘:ﬂansf‘orrnei 0;_n bys;ut Cable ductarrangement: and é;m (iionne:ctoni
939 SU110360 CLP - Approval of Submission Package on Grid Arrangement 28d 19-Sep-15 16-Oct-15 17d 30-Nov-15A 04-Jul-16 50% -86d -262d ‘ ‘ CLEP Approval of Subml$5|on Packége oh Grid Arrahgem%nt
940 SU110400 DSD - Approval for Stormwater and Sewerage Connection 28d 20-Jun-15 17-Jul-15 21d 02-Dec-15A 08-Jul-16 70% 463d -357d D:$D Approval for Slormwater and: Sewerage cgnnecno;;.
941 SU110450 WSD - Approval for Water Supply & Plumbing 28d 28-May-15 | 24-Jun-15 17d 26-Feb-16A 04-Ju-16 35% e6d -aved| 1 1 L LA T :’"{/\}’is’bﬁ):(,j,;}c;\}gi }5;\}@& é{d;}j,}i;é[ b]ﬁh%n}[;{ﬂ 77777 77777 7777777777
942 SU110500 FSD - Approval for Fire Safety, Dangerous Goods Application and Fire Services Installations 28d 12-Aug-15 08-Sep-15 od 22-May-15A 27-May-16 A 100% -262d ,D Ap;;roval for Fwe Safery Dange:rous Goods Appllcauo?n andj Fire Eerv.ées Inlstallat‘lons
943 SU110510 EMSD - Approval for Biogas Holder od 13d  12-Jan-16A 30-Jun-16 31.58% 471d EMSD Appfova' f°f 3'0935 Holdef P 3 P 3
944 SU110550 EMSD - Approval for Lift Design 28d 04-Aug-15 31-Aug-15 28d 01-Aug-16* 28-Aug-16 0% -37d -363d - EMéD Appro\)al fori ert Désu; |
945 SU110600 TD & HyD - Approval for Access Road & Entrance (Portion 2) Design 28d 25-Sep-15 22-Oct-15 od 18-Mar-16 A 10-Jun-16 A 100% -232d D Approvm fop Access Rcad &! Entrance (‘pomq:n 2) I:jes@i
946 SU110620 Liaison with HKPF, TD & HyD - for Access Road & Entrance (Portion 2) works 90d 17-Dec-15 15-Mar-16 17d 05-May-16 A 04-Jul-16 81.11% -95d aud| T T ; ; ‘
947 SU110650 LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals (Excl. Natural 70d 30-Jan-15 09-Apr-15 od 18-Mar-15A 07-Oct-15A 100% -181d
948 SU110660 sz;?s"g & EPD - Approval of Tree preservation, transplanting and felling proposals (Natural Terrain 70d 16-Aug-15 24-Oct-15 70d 03-Sep-16 11-Nov-16 0% -5d -384d
950 Bill of Materials and Isometric Production Schedule 02-Nov-15A 05-Oct-16 304d
951 General od 91d 02-Nov-15A 05-Oct-16 304d |y T
952 od 91d 02-Nov-15A 05-Oct-16 304d
953 BM100110 Prepare Pi