HY/2014/05 Jan 2016 to Dec 2017

RABS - Target Works Programme - 01 May-15 (FOR SUBMISSION) Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities 09-May-17 17:19
Activity ID [Activity Name 2016 2017 7018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January

[O[T]Z[2[3T 0] 2] 2] 0 1] 2[2[0]2] 2] 2| O[O 1[2[2[O[1[19[2[0[ 2] 1] 2] 3] O] 1] 2] 2] O[ L[ 1] 2[ 0[O 1] 2] 3[OJZ3[ 2] 2] O] L[] 2[ 0] O] 2] 2[ 2[ O] [ 1[2] O[] 1] 2[02[O[ 2] 2] 3[O] L[ 2[ 2] O] L[ 1] 2[ O] 0 1] 2[ 3[ O] 1] 2[2/[ O] L[ 1] 2[ O[O 1] 2] 2[ O] [ L[ 2[ O] [ 1[ 2] 3[O[14[ 22

RADB arge 0 Progra e -0 0
PROGRAMME SUMMARY
Building 021 - Dangerous Goods Store

Building 022 - Customs Detective Dog Base Building

| RAB-22SUM2  02-ABWFandMEP | - e e A A e e e
‘ RAB-22-SUM3 022 - Submissions and Approvals ! ! ! ! ! ! 1 1 1 1 I —
Building 023 - C&ED Outbond Cargo Examination [ | | | | | | ‘ ‘ | |
’WW e
‘ RAB-23-SUM4 023 - ABWF and MEP e
 RAB-23-SUM3 023 Insll Lift I

‘ RAB-23-SUM5 023 - Construct Metal Canopy
Building 025 - Inbound Private Car Annexure

RAB-25-SUM4 025 - ABWF and MEP

‘ RAB-25-SUM2 025 - Glazed Kiosk

Building 032 - Outbound Private Car Annexure

RAB-32-SUM2 032 - Glazed Kiosk i i i i i i i i i j:# i
‘ RAB-32-SUM4 032 - ABWE and MEP —
Building 044 - E&M Maintenance Building | | | | | | | | ‘ ‘ ‘ ‘ ‘

RAB-44-SUM1 044 - Raft Foundation and Structure | ——

\ RAB-44-SUM4 044 - ABWF and MEP ”””””” ””””””””””””” ””””””” ”””””” ”””””” ”””””””””””””” T
Building 045 - Highways Depot and Administration | | | | | | | | | |
RAB-45-SUM1 045 - Raft Foundation and Structure | *—

 RAB-45-SUM2 045 - Install Lift ! ! ! ! ! ! ! ! ! ! ——

| RAB-45-SUM3 045 - ABWF and MEP 4

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Building 050 (H1) - Public Toilets Type 2 | | | | | | | | | |
RAB-50-SUM1 050 - Raft Foundation and Structure —

‘ RAB-50-SUM5 050 - ABWF and MEP
Building 050 (H2) - Public Toilets Type 2 | | | | | | | | | |
RAB-50-SUM2 050 - Raft Foundation and Structure ‘ ‘ ‘ ‘ —

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

 RAB-50-SUMS6 050 - ABWF and MEP 3 3 3 ! ! ! ! 3 ! : 3 T — 3
L]

i

Building 050 (A1) - Public Toilets Type 2 | | | | | | | | | | |
RAB-50-SUM3 050 - Raft Foundation and Structure ——

‘ RAB-50-SUM7 050 - ABWF and MEP
Building 050 (A2) - Public Toilets Type 2
RAB-50-SUM4 050 - Raft Foundation and Structure ”””””””””””””” ””””””” ”””””” __— ”””””””””””””””””””””””””””””””””””””””””””””””””””””””

‘ RAB-50-SUMS 050 - ABWF and MEP e

Building 053 - Outbound X-Ray Building

 RABSSUMZ  053- sl i i i i i i i i i i — i

‘ RAB-53-SUM3 053 - ABWF and MEP ;—

‘ RAB-53-SUM4 053 - Submissions and Approvals | ——————
Building 058 - Outbound X-Ray Scan Tunnel | | | | | | | | | | | | |
RAB-58-SUM3 058 - ABWF and MEP —_

‘ RAB-58-SUM2 058 - Submissions and Approvals ! ! ! ! ! ! ! ! ! ! e —————————————————————

Building 059 - Inbound X-Ray Scan Tunnel
RAB-59-SUM2 059 - ABWF and MEP

‘ RAB-59-SUM3 059 - Submissions and Approvals

GENERAL/PRELIMINARIES

Salient Key Dates and Milestones
Salient Key Dates and Milestones

Key Dates for Achievement of Stage and Sections

Key Dates for Achievement of Stage and Sections

Sectional Key Dates - Contract : : : : : : : : : :
RAB-KD314 KD2 - Completion of Section Il of the Works (470 days) Building 059 .
RAB-KD344 KD1 - Completion of Section | of the Works (470 days) Building 053 & 0 ! ! 3 . ] | |

Sectional Key Dates - Varience To Contract

oo Ko e o o o A B oo 3 3 3 3 3 3 3 3 3 3 S S S
RAB-KD204 KD1 - Variation of Section | of the Works Building 053 & 058 : : : : : : : : : : ‘ ‘ ‘

Stage Key Dates - Target
Stage 1 - Building 053 and 058

. : . Date Revision Checked Approved
— EZT;T:\?;Z\:::J:HOH ¢ ¢ Miestone 3 - Month RO”'”Q Programme - RABS 01-May-17 Target Programme RAB5 SGJ
[ Actual Work
BN Remaining Work Page 1 of 18
I Critical Remaining Work




HY/ZO 14/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 1{0) DeC 2017

Actvity Name January | February |  March | April May | June 2?16 July | August | September | October | November | December January | February |  March | April | May [ June 2(|):L7 July | August | September | October | November | December J:r?j:ry
[O[T[I[2[31[0[ 2] 20 220 L[ 2[00 1] 2[2[OL[19[2[O [ 1]2]3[0[1[2]2[0[I[1[2[0[0[1[2[3[0[L3[2[2[0[I[1[2[0[0[I[2[2[0[I[1[2[0[I[I[2[02[0[1[2][3[0[1[2[2[O[L[1[2[O0[O[1[2[3[O[1[2[2/[O[L[L[2[0[0[L[2[2[0[[1[2[0[[L1[2]3]0[I4[2[2

Varience to Contract Key Date Achievement ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-KD1A40 KD1A - Variance of Stage 1A of the Works : : 1 1 1 1 e S

RABDICS™|KDIC -Var of Sog 16 o Viore | | | | | | | | R —— —
RAB-KD1C40 KD1C - Variance of Stage 1C of the Works : ‘ 1
RABS5 Forecast Key Date Achievement ! ! ! ! ! ! ! ! ! ! !

RAB-KD1A KD1A - Achievement of Stage 1A of the Works 1 1 1 1 1 | | L 4

RAB-KD1B KD1B - Achievement of Stage 1B of the Works .
Stage 2 - Building 059

Varience to Contract Key Date Achievement

RAB-KD2B30 KD2B - Variance of Stage 2B of the Works

RAB-KD2C30 KD2C - Variance of Stage 2C of the Works

RABS5 Forecast Key Date Achievement

RAB-KD2B KD2B - Achievement of Stage 2B of the Works ! ! ! ! ! ! ! ! ! ! *

RAB-KD2C KD2C - Achievement of Stage 2C of the Works | | | | | | | | | | .
Stage 3 - Building 023

Contract Key Date Acheivement ! ! . ! i i | | | |
RAB-KD3B20 KD3B - Achievement of Stage 3B of the Works (480 days) L !
RAB-KD3C20 KD3C - Achievement of Stage 3C of the Works (540 days) L 2
Varience to Contract Key Date Achievement : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘

RAB-KD3A30 KD3A - Variance of Stage 3A of the Works

RAB-KD3B30 KD3B - Variance of Stage 3B of the Works ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-KD3C30 KD3C - Variance of Stage 3C of the Works —

RABS5 Forecast Key Date Achievement

RAB-KD3A KD3A- Achievement of Stage 3A of the Works S

RAB-KD3B KD3B - Achievement of Stage 3B of the Works 3 : : : : : : : : : : .
Stage 4 - Building 021

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Contract Key Date Acheivement ! ! !
RAB-KD4B20 KD4B - Achievement of Stage 4B of the Works (540 days) *

Varience to Contract Key Date Achievement
RAB-KD4A30 KDA4A - Variance of Stage 4A of the Works L e |

RAB-KD4B30 KD4B - Variance of Stage 4B of the Works ! 3 ! ! ! ! ! ! ! ! ! —

RABS Forecast Key Date Achievement | : ! ! ! ! ! ! !
RAB-KD4A KD4A - Achievement of Stage 4A of the Works ! ! ! ! ! ! ! ! ! ! »
Stage 5 - Building 022 1 1 : : : : : :
Contract Key Date Acheivement

RAB-KD5B20 KD5B - Achievement of Stage 5B of the Works (540 days)

Varience to Contract Key Date Achievement

RAB-KD5A30 KD5A - Variance of Stage 5A of the Works

RAB-KD5B30 KD5B - Variance of Stage 5B of the Works ! | | | —

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

RABS5 Forecast Key Date Achievement ! ! . . ! ) ! | ) .
RAB-KD5A KD5A - Achievement of Stage 5A of the Works ! | L&
Stage 6 - Building 025 : : : : : : : : 1 1 1
Varience to Contract Key Date Achievement ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-KD6A30 KD6A - Variance of Stage 6A of the Works | | | | | | e —
RAB-KD6B30 KD6B - Variance of Stage 6B of the Works e ——

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

RABS5 Forecast Key Date Achievement ! ! ! ! ! ! ! ! ! !
RAB-KD6A KD6A - Achievement of Stage 6A of the Works * !
RAB-KD6B KD6B - Achievement of Stage 6B of the Works L 4
Stage 7 - Building 032
Contract Key Date Acheivement

RAB-KD7B20 KD7B - Achievement of Stage 7B of the Works (520 days)

Varience to Contract Key Date Achievement ! ! ! ! ! ! ! ! ! !
RAB-KD7A30 KD7A - Variance of Stage 7A of the Works e ——
RAB-KD7B30 KD7B - Variance of Stage 7B of the Works : ! ! ! ! ! ! ! ‘ ‘
RABS Forecast Key Date Achievement | T S S A S R S
RAB-KD7A KD7A- Achievement of Stage 7A of the Works : : : : : : : : : : 3
Stage 8 - Building 044 & 045 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Date Acheivement

RAB-KD8B30 KD8B - Achievement of Stage 8B of the Works (540 days)
Varience to Contract Key Date Achievement | B e e S R S S e S S D S S T S
RAB-KD8A40 KDB8A - Variance of Stage 8A of the Works i i _
RAB-KD8B40 | KD8B - Variance of Stage 8B of the Works : : : : : : 3 3 3 3 3 ————
RABS Forecast Key Date Achievement ! ! ! ! ! ! !
RAB-KD8A KD8A- Achievement of Stage 8A of the Works *
Stage 9 - Building 050 (H1) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Date Acheivement

RAB-KD9B20 KD9B - Achievement of Stage 9B of the Works (540 days)

Varience to Contract Key Date Achievement

RAB-KD9A30 KD9A - Variance of Stage 9A of the Works

RAB-KD9B30 KD9B - Variance of Stage 9B of the Works

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Stage 10 - Building 050 (H2)
Contract Key Date Acheivement
RAB-KD10B20 KD10B - Achievement of Stage 10B of the Works (540 days)

Varience to Contract Key Date Achievement
|||‘ |\ RAB-KD10A30 | KD10A- Variance of Stage 10A of the Works

i i . Date Revision Checked Approved
T remenno eveloTSor @ ¢ Miesione 3 - Month Rolling Programme - RAB5 YR, Targel Programme RABS 553
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HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity 1D Activity Name 2016 2017 7018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January

I‘ f — - |0[1[1[2[31[0[1[2[‘2[0[1[2[2[0[1[1[2 O[O[1[2[2[0[1[19[2[0[1[1[2[‘3[0[1[2[2[0[1[1[2[0[0[1[2[3[0[13[2[2[0[1[1[2 0[0[1[2[2[0[1[1[2[0[1[1[2[02[0[1[2 3[0[1[2[2[0[1[1[2[0[0[1[2[‘3[0[1[2[27[0[1[1[2 0[0[1[2[21011[1[2[0[1[1[2[3[0[14[2[2
RAB-KD10B30 KD10B - Variance of Stage 10B of the Works . . . i i i i | | | | T —— | |

Stage 11 - Building 050 (A1)

Contract Key Date Acheivement

RAB-KD11B20 KD11B - Achievement of Stage 11B of the Works (540 days) ®

Varience to Contract Key Date Achievement K S [ S S S
RAB-KD11A30 KD11A - Variance of Stage 11A of the Works e !
‘ RAB-KD11B30 KD11B - Variance of Stage 11B of the Works ————————

Stage 12 - Building 050 (A2)
Contract Key Date Acheivement ! ! ! ! ! ! ! ! ! ! !
RAB-KD12B20 | KD12B - Achievement of Stgae 12B of the Works (540 days) | | | | ! ! ! ! ! ! ! *

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Varience to Contract Key Date Achievement ! ! ! ! ! ! ! ! ! ! ! !
RAB-KD12A30 KD12A - Variance ment of Stage 12A of the Works T S S !
| RAB-KD12B30  KD12B - Variance of Stgae 128 of the Works : : : : : : : : : : : I ———————————
Possession and Vacate Dates
Portion 3.10 WA3
PA WA3 Period of Access to Portion WA3 —
Portion Al - Building 050 (A1) ‘ ‘ ‘ ‘ 1 : 1 1 :
PD_A1l 050(A1) - Possession date for Portion Al (Day 215) . ! ! ! ! !
PA_A1 050(Al) - Period of Access to Portion Al “
Portion A2 - Building 050 (A2)
PA_A2 050(A2) - Period of Access to Portion A2 “
Portion B - Building 045
PA B 045 - Period of Access to Portion B ]
Portion C - Building 053, 058 & 059
Portion C1 - Building 058 and 053
PA_C1 058 & 053 - Period of Access to Portion C1 |
Portion C2 - Building 059
PA C2 059 - Period of Access to Portion C2 —
Portion D - Building 025
PA D 025 - Period of Access to Portion D e |
Portion E - Building 032
PA E 032 Period of Access to Portion E ' ' ' ! ! —
Portion F - Building 044 and 045
PA F 044 & 045 - Period of Access to Portion F ]
Portion G1 - Building 023
PA G1 023 - Period of Access to Portion G1 ' ' ! ' | |
Portion G2 - Building 021
PA G2 021 - Period of Access to Portion G2
Portion G3 - Building 022
PA_G3 022 - Period of Access to Portion G3 ]
Portion H1 - Building 050 (H1)
PA H1 050(H1) - Period of Access to Portion H1 ! ! —
Portion H2 - Building 050 (H2)
PA_H2 050(H2) - Period of Access to Portion H2 ]
Given Access to various locations by others
GA 11 Access Date for Location 1.1 (Day 365) (Building 037) (Date TBC) 777777777777 77777777777777777777777777 7 7777777777777 777777777777 777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GA 1.2 Access Date for Location 1.2 (Day 365) (Building 033) (Date TBC) ! ! ! ! ! ! ! ! ! !
GA 1.3 Access Date for Location 1.3 (Day 365) (Building 024) (Date TBC)
Landscaping | | | | | | | | | | |
LA_102 Landscape Works subject to Excision - Mobilisation ! ! ! ! ! ! ! ! ! ! I
LA_103 Landscape Works subject to Excision - Works ! ! ! ! ! ! ! ! ! ! s

Submissions and Approvals
Major Method Statements
Window Wall Method of Construction

RAB-MMS-0400 Prepare M/S for Window Wall Method of Construction I—
DESIGN AND ENGINEERING
Major Temporary Works Design

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

AT90 - Temporary Works - Stability Check of Vehicle Cano | | | | |
RAB-TWD-1770 SC23 - Prepare draft submission I_

RAB-TWD-1780 SC23 - Contractor's Review -

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

RAB-TWD-1790 SC23 - ICE final checks & issue Check Certificate o .
RAB-TWD-1800 SC23 - Final Submission to Engineer .
RAB-TWD-1810 SC23 - Engineer Approval; Consent to Proceed ]
Permanent Works Design Packages
APO1- Item 1 - Curtain Wall System - Building 044, 045 & C

Detailed Design Approval (DDA)

i i . Date Revision Checked Approved
— E;Tj::\?;i:i;::ﬁon ¢ ¢ Miestone 3 - Month RO”'”Q Programme - RABS 01-May-17 Target Programme RAB5S SGJ
[ Actual Work
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HY/2014/05

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities

Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 2017 2018
January | February |  March | April May [ June | July | August | September | October | November | December January | February |  March | April | May [ June ] July | August | September | October | November | December January
[O]1[1]2]310] 1] 2] Z[0] 1] 2] 2[O] L[ 1] Z[ O[O 1[2[2[O[ 1 [19[2[O[ L[ 1[2] 3[O[ 1[2[2[O[T[T[2[O[O[1[2[3[O[T3[2[2[O] L[ 1] 2[O[ O[] 2[ 2[O[ L[ L[ 2[O[1[i[2[02[O[ 1] 2] 3]0 1[2[2[ O 1] 1[2[0[0] 1]2[3[0] 1[2[2/ O] 1] 1] 2] O[O I[2[ Z[O[L[1]2[O[L[1[Z[ 3[O[TA[ 2]}
RAB-PWD-3140 IT1 - RSE Endorsement 1 1 1 1 1 1 1 1 1 [ 1l 1 1 1 1 1
RAB-PWD-3150 IT1 - Review of DDA by ICE [ |
RAB-PWD-3170 IT1 - ICE issues Certification of DDA Submission ‘ .
RAB-PWD-3180 IT1 - Submit ICE Certificate to Engineer for Consent L
RAB-PWD-3190 IT1- Formal DDAreview by Engineer(28d +resub) | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 _ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-PWD-3200 IT1 - Engineer gives DDA Consent *
Performance Mock Up (PMU)
RAB-PWD-0100 IT1 - Mock Up Fabrication i ]
RAB-PWD-0110 IT1 - Laboratory Performance Test ‘ |
RAB-PWD-0120 IT1- Laboratory Test Report (LTR) |7 e - m
RAB-PWD-0130 IT1 - Lab Test Report Submit to Engineer/Consent _
Production of Shop Drawings | |
RAB-PWD-3210 IT1 - Prepare Shop Drawings ]
RAB-PWD-3220 IT1 - Submit Design to Engineer with ICE Certificate L 2
RAB-PWD-3400 IT1 - Fabrication and Delivery of Curtain Wall Steelwork and GlazingBl | ' _ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-PWD-3410 IT1 - Fabrication and Delivery of Curtain Wall Steelwork and Glazing Bl _
APO2- Item 2 - Window Wall System - Building 022 | |
Detailed Design Approval (DDA) |
RAB-PWD-2930 IT2 - RSE Endorsement [ |
RAB-PWD-2940 IT2 - Review of DDAbYICE | e te e
RAB-PWD-2960 IT2 - ICE issues Certification of DDA Submission L 4
RAB-PWD-2970 IT2 - Submit ICE Certificate to Engineer for Consent L
RAB-PWD-2980 IT2 - Formal DDA review by Engineer (28d + resub) _
RAB-PWD-2990 IT2 - Engineer gives DDA Consent and Construction Begins : : | ] | ! L 4 | |
Production of Shop Drawings | |
RAB-PWD-3000 IT2 - Prepare Shop Drawings ]
RAB-PWD-3280 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B ]
RAB-PWD-3290 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B _
RAB-PWD-3300 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B _
APO3- Item 3 - Metal Roofing System at Canopy - Building | | |
Detailed Design Approval (DDA)
RAB-PWD-2720 IT3 - Endorse By RSE ! [ !
RAB-PWD-2730 IT3 - Review of DDA by ICE .
RAB-PWD-2750 IT3 - ICE issues Certification of DDA Submission 2
RAB-PWD-2760 IT3 - Submit ICE Certificate to Engineer for Consent |+ 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-PWD-2770 IT3 - Formal DDA review by Engineer (28d + resub)  I—
RAB-PWD-2780 IT3 - Engineer gives DDA Consent and Construction Begins ! L J
Production of Shop Drawings
RAB-PWD-2790 IT3 - Prepare Shop Drawings N —
RAB-PWD-3240 IT3 - Fabrication and delivery of Canopy Materials Bldg 023, Metal Roof | A .. I:I- 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
APO3a- Item 3a - Covered Walkway for Glazing- Building O | |
Detailed Design Approval (DDA)
RAB-PWD-3510 IT3 - Prepare Detailed Design [ ]
RAB-PWD-3520 IT3 - LCWJV Review [ ]
RAB-PWD-3540 IT3- Review of DDAbYICE | i T == | e
RAB-PWD-3550 IT3 - Review of DDA by Interested Parties —
RAB-PWD-3560 IT3 - ICE issues Certification of DDA Submission L 4
RAB-PWD-3570 IT3 - Submit ICE Certificate to Engineer for Consent L 4
RAB-PWD-3580 IT3 - Formal DDA review by Engineer (28d + resub) (— ]
RAB-PWD-3590 IT3 - Engineer gives DDA Consent and Construction Begins |+ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Production of Shop Drawings | |
RAB-PWD-3600 IT3 - Prepare Shop Drawings  I—
RAB-PWD-3620 IT3 - Engineer Shop Drawings Approval; Consent to Proceed Fabricatic |
RAB-PWD-3650 IT3 - Fabrication and delivery of Canopy Materials Bldg 023, Cov. Walk _
RAB-PWD-3700 IT3 - Fabrication and delivery of Canopy Materials Bldg 025 & 032, Cov | . TS - — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
APO5- Item 5 - Signage - Building 023, 022 | | |
Detailed Design Approval (DDA) 3
RAB-PWD-2280 IT5 - Prepare Detailed Design (w/ RSE Endorsement) | | | | [ [
RAB-PWD-2290 IT5 - LCWJV Review 1 [ ‘
RAB-PWD-2310 IT5 - Review of DDA by ICE T
RAB-PWD-2330 IT5 - ICE issues Certification of DDA Submission L 4
RAB-PWD-2340 IT5 - Submit ICE Certificate to Engineer for Consent L 4
RAB-PWD-2350 IT5 - Formal DDA review by Engineer (28d + resub) [
Production of Shop Drawings
RAB-PWD-2370 IT5 - Prepare Shop Drawings T NN I
APO6- Item 6 - Stone Cladding - Building 022,023,025,032,(
Detailed Design Approval (DDA)
RAB-PWD-2130 IT6 - Submit ICE Certificate to Engineer for Consent L 4
RAB-PWD-2100 IT6 - Review of DDA by ICE  I—
o . . Date Revision Checked Approved
T remenno eveloTSor @ ¢ Miesione 3 - Month Rolling Programme - RAB5 oL May 17 Targel Programme RAGS 563
[ Actual Work
B Remaining Work Page 4 of 18
I Critical Remaining Work




HY/2014/05

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities

Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 2017 2018
p May [ June | July | August | September | October | November | December March | p [ y [ [ July [ | November | December January
[O[L[1[2[31] 0[] 2[2[O0[L]2[2]O[1[L]2|0[0[1]2[2]O[L[10[2[0[2]1]2]3[0[1[2[2[0[L[L]2[0]0[L[2]3]0[13[2][2[0]L[1][2][0[0[2]2]2[0[L[2]2[0[1[1[2[02[0]1]2]3[0[2[2[2][0[L[L]2[0]0[L[2[3]0[1[2][27[0[L[1]2[0][0[L[2]2[0[L[L[2[0[Z[1[2]3]0[F4[2]>
RAB-PWD-2120 IT6 - ICE issues Certification of DDA Submission ! i : i 3 3 3 3 i i * i i i 3 3
RAB-PWD-2140 IT6 - Formal DDA review by Engineer (28d + resub) [ |
RAB-PWD-2150 IT6 - Engineer gives DDA Consent .
Production of Shop Drawings 3 3 :
RAB-PWD-2160 IT6 - Prepare Shop Drawings ! (— !
RAB-PWD-2170 IT6 - Submit Design to Engineer with ICE Certificate | 1 T r . ‘
RAB-PWD-2180 IT6 - Engineer Shop Drawings Approval; Consent to Proceed Fabricatic
APQ7- Item 7 - Aluminum Cladding (All Buildings) | |
Detailed Design Approval (DDA)
RAB-PWD-1860 IT7 - Prepare Detailed Design  I— ]
RAB-PWD-1870 IT7 - LCWJV Review I
RAB-PWD-1890 IT7 - Review of DDA by ICE ! [ ] !
RAB-PWD-1910 IT7 - ICE issues Certification of DDA Submission L 4
RAB-PWD-1920 IT7 - Submit ICE Certificate to Engineer for Consent .
RAB-PWD-1930 IT7 - Formal DDA review by Engineer & TPIDC (28d + resub) ]
Production of Shop Drawings : 3 3
RAB-PWD-1950 IT7 - Prepare Shop Drawings . |
APOQO9- Item 9 - Roller Shutters - Building 023, 025, 032 & O | | |
Production of Shop Drawings
RAB-PWD-3250 IT9 - Fabrication and Delivery of Roller Shutters N R
AP11- Item 12 - Metal Doors - Bldg. 022 : 3
Detailed Design Approval (DDA)
RAB-PWD-820 IT12 - LCWJV Review =
RAB-PWD-840 IT12 - Review of DDA by ICE | — |
RAB-PWD-860 IT12 - ICE issues Certification of DDA Submission .
RAB-PWD-870 IT12 - Submit ICE Certificate to Engineer for Consent L
RAB-PWD-880 IT12 - Formal DDA review by Engineer (28d + resub) | I— ]
RAB-PWD-890 IT12 - Engineer gives DDA Consent and Construction Begins 2
Production of Shop Drawings § |
RAB-PWD-900 IT12 - Prepare Shop Drawings [— |
RAB-PWD-910 IT12 - Submit Design to Engineer with ICE Certificate
RAB-PWD-920 IT12 - Proceed Fabrication ! ‘ !
AP12- Item 13 - Glass Barrier/Protective Barriers - Buildin I | |
Detailed Design Approval (DDA)
RAB-PWD-610 IT13 - LCWJV Review  E— :
RAB-PWD-630 IT13 - Review of DDA by ICE !  —
RAB-PWD-650 IT13 - ICE issues Certification of DDA Submission L 4 ;
RAB-PWD-660 IT13 - Submit ICE Certificate to Engineer for Consent L 4
RAB-PWD-670 IT13 - Formal DDA review by Engineer (28d + resub) I:]
RAB-PWD-680 IT13 - Engineer gives DDA Consent and Construction Begins
Production of Shop Drawings 3 3 :
RAB-PWD-690 IT13 - Prepare Shop Drawings ]
RAB-PWD-700 IT13 - Submit Design to Engineer with ICE Certificate
RAB-PWD-3260 IT13 - Fabrication and Delivery ! ! [ !
AP13- Item 14 - External False Ceiling System at Kiosks - | | |
Detailed Design Approval (DDA) | § |
RAB-PWD-390 IT14 - Prepare Detailed Design I—
RAB-PWD-400 IT14 - LCWJV Review 3 — : 3
RAB-PWD-420 IT14 - Review of DDAby ICE ! ! !
RAB-PWD-440 IT14 - ICE issues Certification of DDA Submission 3
RAB-PWD-450 IT14 - Submit ICE Certificate to Engineer for Consent ! * ! !
RAB-PWD-460 IT14 - Formal DDAreview by Engineer (28d + resub) O
RAB-PWD-470 IT14 - Engineer gives DDA Consent and Construction Begins
Production of Shop Drawings
RAB-PWD-480 IT14 - Prepare Shop Drawings I:I—
RAB-PWD-500 IT14 - Engineer Shop Drawings Approval; Consent to Proceed Fabricat ! [ ] 1
CSD & CBWD : : 1 3
Building 044 - E&M Maintenance Building |
RAB-CSD-0550 CSD BId 44 - Contractor's Review ': ]
RAB-CSD-0560 CSD BId 44 - Final Submission to Engineer L 4
RAB-CSD-0570 CSD BId 44 - Engineer Approval; Consent to Proceed /i
Building 045 - Highways Depot and Administration Buildir |
RAB-CSD-0590 CSD BId 45 - Contractor's Review [ ]
RAB-CSD-0600 CSD BId 45 - Final Submission to Engineer ‘ L 4
RAB-CSD-0610 CSD BId 45 - Engineer Approval; Consent to Proceed /i
PROCUREMENT, MANUFACTURING & DELIVERIE
Procurement, Manufacturing; Deliveries | |
- . . Date Revision Checked Approved
Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RAB5 OL-May-17 Target Programme RABS

Actual Level of Effort
Actual Work
Remaining Work

11

Critical Remaining Work

Page 5 of 18




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

Actvity Name January | February |  March | April May | June 2?16 July | August | September | October | November | December January | February |  March | April | May [ June 2(|):L7 July | August | September | October | November | December J:r?j:ry
[O[T[I[2[31[0[ 2] 20 220 L[ 2[00 1] 2[2[OL[19[2[O [ 1]2]3[0[1[2]2[0[I[1[2[0[0[1[2[3[0[L3[2[2[0[I[1[2[0[0[I[2[2[0[I[1[2[0[I[I[2[02[0[1[2][3[0[1[2[2[O[L[1[2[O0[O[1[2[3[O[1[2[2/[O[L[L[2[0[0[L[2[2[0[[1[2[0[[L1[2]3]0[I4[2[2

[Activity ID

Standalone Equipment

Large Baggage X-Ray Checker (total 1 nos) | | | | | | | | | |
RAB-PME-9025 Place order(s) for Large Baggage X-Ray Checker (total 1 nos) for PCB i : : : : |

RAB-PME-9115 Manufacture & Delivery of Large Baggage X-Ray Checker (total 1 nos) 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 I:_ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Medium Baggage X-Ray Checker (Type 1) (total 4 nos) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | |
Subject to Excision ! ! ! ! ! ! ! ! ! !
RAB-PME-9055 Place order for Medium Baggage X-Ray Checker (Type 1) (total 2 nos) [ : : : : : : ]
RAB-PME-9105 Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 1) (1 (]
RAB-PME-9216 Install and T&C x-ray examination cubicle of Building 025 ! ! ! ! ! ! ! ! ! ! ! ]
RAB-PME-9217 Install and T&C x-ray examination cubicle of Building 032 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i |

Not Subject to Excision ‘ ‘ ! ! ! ! ! ! ! !
RAB-PME-20050 Place order for Medium Baggage X-Ray Checker (Type 1) (total 2 nos) ! ! ! ! [ : : : : : : ] !
RAB-PME-20060 | Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 1) (i ! 3 : : : : : : : : O

RAB-PME-9215 Installation x 1 at x-ray examination hall of Building 024 (Dates TBC) | 1y T
RAB-PME-9218 Installation x 1 at x-ray examination hall of Building 033 (Dates TBC) ]
Medium Baggage X-Ray Checker (Type 2) (total 6 nos) ! ! ! ! ! ! ‘ : : ‘
RAB-PME-9035 Place order for Medium Baggage X-Ray Checker (Type 2) (total 6 nos) [ : : : ] ] ] ] ; ;
RAB-PME-9155 Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 2) (1 3 3 3 3 3 3 3 3 3 3 e
Small Baggage X-Ray Checker (total 9 nos) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-9065 Place order for Small Baggage X-Ray Checker (total 9 nos) [ : : : : : : ] ! ! !
RAB-PME-9125 Manufacture & Delivery of Small Baggage X-Ray Checker (total 9 nos) 3 3 3 3 3 3 : : : : (—
Under Vehicle Surveillance System (total 4 nos)
RAB-PME-9165 Manufacture & Delivery of Under Vehicle Surveillance System (total 4 n v
Wheel Lock (total 2 nos) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-9185 Manufacture & Delivery of Wheel lock (total 2 nos) b
Hydraulic Platform for Lifting up Cars (total 2 nos) | | | | | | | | | |
RAB-PME-9135 Manuafacture & Delivery of for Hydraulic Platform for Lifting up Cars (t« [ ]
RAB-PME-9205 Installation x1 at mobile x-ray vehicle inspection area of Building 024 (Ds¢ ! ! f f ! ! : : : ! f |
RAB-PME-9206 Installation x1 at mobile x-ray vehicle inspection area of Building 033 (Inl L]
Dock Leveler (total 4 nos) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-9145 Manuafacture & Delivery of Dock Leveler (total 4 nos) ! f f f ! ! : : : : [

Major E&M Equipment
Local Motor Control Panel

RAB-PME-9175 Manufacture & Delivery of Local Motor Control Panel 777777777777 77777777777777777777777777 7777777777777 7777777777777 77777777777777777777777777 777777777777 777777777777 77777 s —— X S
Exhaust Air Fan ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-9195 Manuafacture & Delivery of Exhaust Air Fan : : : : [
Make-up Air Fan | | | | | | | | | |
RAB-PME-19740 Place order for Make-up Air Fan for All buildings except 058 and 059 |
RAB-PME-19750 Manuafacture & Delivery of Make-up Air Fan ! : 1 1 1 1 1 1 1 1 ]
Precise Air Flow Monitoring Supply Air Valve for Medical Are
RAB-PME-19870 Manuafacture & Delivery of Precise Air Flow Monitoring Supply Air Valve [
Precise Air Flow Monitoring Exhaust Air Valve for Medical Ar
RAB-PME-19810 Manufacture & Delivery of Precise Air Flow Monitoring Exhaust Air Valve [
Primary Air Handling Unit ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-19830 Manuafacture & Delivery of Primary Air Handling Unit [
Air Handling Unit
RAB-PME-19850 Manufacture & Delivery of Air Handling Unit Building 045 (2/F Canteen) ! ! ! ! ! ! ! ! ! =
RAB-PME-20070 Manufacture & Delivery of Air Handling Unit Building 025 (Medical Areas : : : : : : : : : =
RAB-PME-20080 Manufacture & Delivery of Air Handling Unit Building 032 (Medical Areas ! ! ! ! ! ! ! ! ! [
Air-to-air Heat Recovery Device ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-19910 Manufacture & Delivery of Air-to-air Heat Recovery Device : : |
Electrostatic Precipitator ‘ ‘ ‘
RAB-PME-19990 Manufacture & Delivery of Electrostatic Precipitator Building 045 (2/F Ce [
Essential Generator ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-20300 Place order for Genset for Building 045 [ : |
RAB-PME-20310 Manufacture & Delivery of Genset Building 045 (G/F Essential Generatt ! ! ! ! ! ! [
Welding Fume Hood
RAB-PME-19930 Manufacture & Delivery of Welding Fume Hood b
Standalone Bio-oxygen/Activated Oxygen Generator ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-PME-19950 Manufacture & Delivery of Standalone Ozone Generator Building 025 (| [
RAB-PME-20120 Manufacture & Delivery of Standalone Ozone Generator Building 032 (I i
Standalone Ultra-Violet (UV) Generator ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
RAB-PME-20090 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Builc [
RAB-PME-20100 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Builc ! ! ! ! ! ! ! ! ! [
RAB-PME-19970 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Builc [
Oscillating Fan
- . . Date Revision Checked Approved
mmmmmm Remaining Level of Effort Milestone
nna ey ¢ @ Mies 3- Month ROIIlng Programme - RAB5 01-May-17 Target Programme RAB5 SGJ
= Actual Level of Effort
[ Actual Work
BN Remaining Work Page 6 of 18
I Critical Remaining Work




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity 1D Activity Name 2016 2017 7018

January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O]L[1]2[31]0[1]2[2]0]1]2]2[0]1]1][2|0JO[1]2[2]0O[L[29[2]0]L]1]2]3]0[L]2]2][0[1[L]2]0[0]1[2]3]0[23][2][2]0[L]1]2|0J0[L]2]2[0]1[1]2]0[L]1[2[02[0]1[2]3]0[L]2]2]0J1[L]2[0]0]1][2]3]0]1]2[27/[0]L]1][2|0]0]L]2][2]0]L[L]2][0]1]1][2]3]0[14[2]2
RAB-PME-20010 Manufacture & Delivery of Oscillating Fans in Building 050 ! L !
Blower Fan
RAB-PME-20030 Manufacture & Delivery of Blower Fans in Building 050 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 77777 s N S

Major Sub-Contractor Procurement
S/C - Passenger Lifts

RAB-PME-20290 Lift - Manufactuer and Delivery of Building 053 Passenger Lift - 053 I : : : : : : |
RAB-PME-20260 Lift - Manufactuer and Delivery of Building 044 Passenger Lift - 044 [
RAB-PME-20270 Lift - Manufactuer and Delivery of Building 045 Passenger Lift - 045 I rrrrrr
RAB-PME-20280 Lift - Manufactuer and Delivery of Building 023 Passenger Lift - 023 ! ! ! ! [
S/C - Photovoltaic (PV) System | | | | |
RAB-PME-20380 PV - Design, Manufacture & QC Inspection, PV System | ‘ ‘ ‘ ‘ ‘ ‘ |
RAB-PME-20390 PV - Site Delivery, PV System - Bldg. 023 ! ! ! ! ! ! ! ! ! ! P
Field Samples Mock-up / Prototypes
Mock Up Item 8 - PCA Immigration Desk - Building 025, 032
General | | | | | | | | | | |
RAB-FSM-4550 VMUS - Procurement of Mock Up Elements |
Mock Up Item 10 - PCA Department of Health Booth 025, 032 ‘ ‘ ‘ : ‘ ‘ : ‘ : : :
General ‘ ‘ ! ! ! ! ! ! ! ! !
RAB-FSM-4910 VMU0 - Procurement of Mock Up Elements ! ! ! ! ! ! ! ! ! ! |
Mock Up Item 11 - PCA Ground Floor Coved and Flat Ceiling ‘
General ! ! ! ! ! ! ! ! ! ! !
RAB-FSM-4790 VMUL11 - Procurement of Mock Up Elements |
Building 021 - C&ED Dangerous Goods Store
ABWF/E&M
Internal Finishes
Degree 1
RAB-21-0210 021 - MEP 1st Fix ! ! ! ! ! ! ! ! ! V |
RAB-KD4A10 021 - Projected achievement of Stage 4A of the Works ! ! ! ! ! ! ! ! ! ! 4
Degree 2 ! ! ! ! ! ! ! ! ! ! !
RAB-21-0290 021 - E&M 2nd Fix ! ! ! ! ! ! ! ! ! ! mf
Degree 3 ‘ ! ! ! ! ! ! ! !
RAB-21-0510 021 - Wall, Ceiling & Floor Finish ! ! ! ! ! ! ! ! ! ! | (I
Roof Finishes | | | | | | | |
RAB-21-0180 021 - Leveling screed - (110m2) @
RAB-21-0200 021 - Waterproof membrane - (110m?2) =
RAB-21-0230 021 - Top Screed - (110m?) : : : : : : : : : : =
RAB-21-0250 021 - Install Roof Tiles - (110m2) Clmmm
RAB-21-0270 021 - Install Railing 50m [ |
RAB-21-0280 021 - Install Cat Ladder and Roof Hatch |
External Finishes
Facade
RAB-21-0220 021 - External Plastering / Rendering —
RAB-21-0260 021 - External Painting .
RAB-21-0310 021 - Dismantle Scaffolding : : : : : : : : : : m
RAB-21-0190 021 - Install External Louvers /Windows/Temp Doors ! ! ! ! ! ! ! ! ! ! | ——
At Grade
RAB-21-380 021 - Prepare Sub Grade ! ! ! ! ! ! ! ! ! ! Il
RAB-21-370 021 - Laying Geo Textile .
RAB-21-390 021 - Lay Granular Sub-Base ! ! ! ! ! ! ! ! ! ! ! [ | !
RAB-21-400 021 - Laying Course ! 1 1 ! |
RAB-21-360 021 - Concrete Block Paving ! ! ! ! ! ! ! ! ! ! | ! !
Utilities and Drainage | | |
RAB-21-7290 021 - Construct Permanent Drainage, Manholes & Draw Pits (— |
RAB-21-7300 021 - Utiltites and Common Telecom Ducting ! ! | | !
Building 022 - Customs Detective Dog Base Building |
Structure
Roof Slab
Middle Structure
Cure and Strip | | | | | | | | | |
RAB-22-0380 022 - Cure and Strip False/Formwork : : : : : : : : : Cm
South Structure : : : : : : : : : :
Cure and Strip | | | | | | | | | |
RAB-22-0510 022 - Cure and Strip False/Formwork : : : : : : : : : : o
ABWF/E&M | | | | | | | | | |
i i . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RAB5 0L May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
BN Remaining Work Page 7 of 18
I Critical Remaining Work




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 7017 2018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O[T[I[2[31[0[ 2] 20 220 L[ 2[00 1] 2[2[OL[19[2[O [ 1]2]3[0[1[2]2[0[I[1[2[0[0[1[2[3[0[L3[2[2[0[I[1[2[0[0[I[2[2[0[I[1[2[0[I[I[2[02[0[1[2][3[0[1[2[2[O[L[1[2[O0[O[1[2[3[O[1[2[2/[O[L[L[2[0[0[L[2[2[0[[1[2[0[[L1[2]3]0[I4[2[2

Internal Finishes

North
Degree 1 T | | T 7 | T | 7 | r 1 |
RAB-22-8235 022 - Make Good Tie Bolt Holes —]
RAB-22-8695 022 - Install Conduit for C3 & C8** ! ! ! ! ! ! ! ! ! ! =
RAB-22-8205 022 - Blockwork Walls & Partition :l-
RAB-22-0680 022 - Access for C3 Cable containment 3 : : : : : : : : : .
RAB-22-8215 022 - Plastering/Rendering N o . T . o s
RAB-22-8665 022 - Screeding —
RAB-22-0670 022 - Access to C3 Cabling Works** ! ! ! ! ! ! ! ! ! ! i
RAB-22-0660 022 - ABWF and MEP works to Degree 1 (KD5A), -
RAB-22-8225 022 - MEP 1st Fix ! ! ! ! ! ! ! ! ! ! |
RAB-22-8285 022-Undercoat e 0
Degree 2
RAB-22-0855 022 - Frame for Wall Panel & Cladding : : : : : : : : : : _
RAB-22-0885 022 - Door Frame & Louvers N ]
RAB-22-0895 022 - MEP 2nd Fix 1 1 1 1 1 1 1 1 1 1 . —
Degree 3
RAB-22-8535 022 - Floor Tiling + Floor Finishes (for Early Handover Rooms) ]
RAB-22-8395 022 - Wall Tiling ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ ;
RAB-22-0865 022- Ceiling Frame I |
RAB-22-8255 022 - Ceiling Finish Compl. ! ! ! ! ! ! ! ! ! ! .
External Finishes e
Facade ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-22-0410 022 - External Render — I
RAB-22-0470 022 - External Painting, Tiling & Cladding ! ! ! ! ! ! ! ! ! ! | I
Roof Finishes - North | | | | | | | | | | |
RAB-22-2180 022 - Set up and Mobilisation for Roof Finishes 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 77777777777777777777777777 f
RAB-22-0350 022 - Leveling screed : : : : : : : : : : [
RAB-22-0370 022 - Waterproof membrane ]
RAB-22-1040 022 - Insulation Board . m
RAB-22-0400 022 - Top Screed ! ! ! ! ! ! ! ! ! ! ! m

RAB-22-0460 022 - Install Roof Tiles |
Specialist Installations
Window Wall

RAB-22-7020 022 - Complete Formwork Stripping to Roof Level »
Dog Swimming Pool | | | | | | | | | |
RAB-22-0160 022 - Setting out of Dog Swimming Pool 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 7777777777 (o T T
RAB-22-0170 022 - Excavate for Dog Swimming Pool i
RAB-22-0200 022 - RC Structure |
RAB-22-0220 022 - Construct Staircase : : : : : : : : : : m
RAB-22-0480 022 - Waterproofing =
RAB-22-0490 022 - Backfill to ground level at Dog Swimming Pool 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 7777777777777777777777777 1
RAB-22-0560 022 - Render/Plaster to Dog Swimming Pool Om
RAB-22-0600 022 - Tiling to Dog Swimming Pool m |
RAB-22-0640 022 - Plumbing and filtration systems ! ! ! ! ! ! ! ! ! ! [
RAB-22-0630 022 - Metalworks and Railings [ |

RAB-22-0700 022 - Snagging and Remedials - Dog Pool 1 1 1 1 1 | | 1 | | Il

Utilities and Drainage : : : : : : : : ‘ ‘ ‘
RAB-22-8095 022 - Construct Permanent Drainage and Manholes (Approx 72m) - N [

RAB-22-8135 022 - Install FS Water main ! ! ! ! ! ! ! ! ! ! ! =]

Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)

Commencement
RAB-WSD-814 022 - WSD Issue WWO 46 Pt. Il ! ! ! ! ! ! ! ! ! ! g
Fire Servives Department (VAC) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-FSD-850 022 - Submit Form 314 : : : : : : : : : 3 3 *

Building 023 - C&ED Outbound Cargo Examination

Ground Floor
Planters ! ! ! ! ! ! ! ! ! !
RAB-23-6140 023 - Construct North Planter Box and Ramp |
RAB-23-6230 023 - Construct South Planter Box and Ramp _ . ‘
Supporting Walls and Columns to +12.85mPD : : : : ‘ ‘ ‘ ‘ ‘ ‘
RAB-23-2180 023 - Install FS and SPR RC Water Tanks (G/F North) ! ! ! ! ! ! ! ! ! ! |
Supporting Walls and Columns to +17.1mPD | | | | | | | | | |
RAB-23-5440 023 - Construct External Walls to +17.1mPD Bay 5 (GL4-8.5) : : : : : : : : : —
Roof
- . . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RAB5 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
BN Remaining Work Page 8 of 18
I Critical Remaining Work




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 2017 201s
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
___ [Of1[1[2]31]0]1]2[2[0[1]2]2]0[1[1]2]0[0[1]2]2]0[1[19[2[0J1]1]2[3[0[1]2]2[0[1[1]2]0[0[1[2]3]0[13[2[2[0J1]1[2[0[0J1]2]2[0[1]1]2]0[1[1]2]02]0]1]2[3]0[1]2[2[0[1]1]2[0[0[1]2]3]0[1[2]27[0J1]1]2[0[0J1]2]2[0J1]1]2[0[1[1]2]3[0[14[2]>
RAB-23-5690 023 - Construct R/F Suspended Slab +17.1mPD Bay 6 (GL1-4) : : : : : : : : : f — : : : ‘ ‘
RAB-23-5520 023 - Construct R/F Suspended Slab +17.1mPD Bay 5 (GL4-8.5) —
Cure and Strip ! ! ! ! ! ! ! ! ! !
RAB-23-5370 023 - Cure and Strip False/Formwork +17.1mPD Bay 2 (GL8.5-10), 1/ ]
RAB-23-5730 023 - Cure and Strip False/Formwork +17.1mPD Bay 6 (GL1-4), 1/F - | ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ””””” s
RAB-23-5630 023 - Cure and Strip False/Formwork +17.1mPD Bay 5 (GL4-8.5), 1/F ! ! ! ! ! ! ! ! ! ! ]
Supporting Walls and Columns to +19.1mPD ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-23-5840 023 - Construct External Walls to +19.95mPD |
Lift Doghouse | | | | | | | | | |
RAB-23-5960 023 - Construct T/R Suspended Slab +19.95mPD ”””””” ”””””””””””””” ””””””” ”””””” ”””””” |:| ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cure and Strip ! ! ! ! ! ! ! ! ! !
RAB-23-6060 023 - Cure and Strip False/Formwork +19.95mPD =
ABWF/E&M
Internal Finishes
Ground Floor
Degree 1 ! ! ! ! ! ! ‘ ‘ ‘ ‘
RAB-23-5480 023 - Access to C3, C6 & C7 Wall Conduit™*, G/F .
RAB-23-5530 023 - Access to C3, C6 & C7 Cabling™*, G/F X3
RAB-23-5540 023 - ABWF and MEP works to Degree 2 for others (KD3B) 1/F ! ! ! ! ! ! ! ! ! ! *
RAB-23-5420 023 - Construct Blockwork Walls to G/F ”””””” ”””””””””””””” ””””””” ”””””” ”””””” | ””””””””””” =] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RAB-23-5470 023 - MEP 1st Fix, G/F : : : : : : : : : 3 I 1
RAB-23-5430 023 - Plastering & Undercoat, G/F I:l—
023 -23-5430 023 - Screeding, G/F I
Degree 2 : : : : : : : : : : :
RAB-23-5610 023 - Frame for Wall Panel & Cladding + Louver, G/F e e A A A Y
RAB-23-5670 023 - Access to C3, C6 & C7 For Equip. Installation™*, G/F .
RAB-23-5860 023 - MEP 2nd Fix, G/F E—
Degree 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-23-6320 023 - Ceiling Paint Finish, G/F ]
RAB-23-6080 023- Glazing, GIF e [
RAB-23-5760 023 - Ceiling Frame, G/F ]
RAB-23-5930 023 - Wall Finish - Paint & Tile, G/F 1 1 1 1 1 1 1 1 1 1 ] 1
RAB-23-6380 023 - MEP Final Fix, G/F ! ! ! ! ! ! ! ! | | | I
RAB-23-6220 023 - Floor Finish Other Than Carpet, G/F : : : : : : : : : : : _
First Floor
Degree 1 ! ! ! ! ! ! ‘ ‘ ‘ ‘
RAB-23-8245 023 - C3, C6 & C7 Wall Conduit™, 1/F .
RAB-23-8055 023 - Construct Blockwork Walls, G/F - 1/F North (932m?), 1/F — I
RAB-23-8345 023 - C3, C6 & C7 Cabling™*, 1/F ! | | | | | ! ! ! ! )
RAB-23-8075 023 - MEP 1st Fix, 1/F ”””””” ”””””””””””””” ””””””” ”””””” ”””””” — ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RAB-23-8065 023 - Plastering & Undercoat, 1/F : : : : : : : : : : Ig_
RAB-23-8215 023 - Screeding, 1/F : : : : : : | | | | _
Degree 2 ! ! ! ! ! ! ! ! ! ! !
RAB-23-8085 023 - Frame for Wall Panel & Cladding + Louver, 1/F : : : : : : : : : : . m
RAB-23-5790 023 - ABWF and MEP works to Degree 2 for others (KD3B) 1/F e e A A A N o e
RAB-23-8125 023 - MEP 2nd Fix, 1/F I
Degree 3 : : : : : : : : : : :
RAB-23-8145 023 - Glazing, 1/F [ ]
RAB-23-8135 023 - Ceiling Paint Finish, 1/F (I
RAB-23-8105 023 - Ceiling Frame, 1/F ”””””” ”””””””””””””” ””””””” ”””””” ”””””” — ””””””””””””””””””””””””””””””””””””””””””””””””
RAB-23-8175 023 - Wall Finish - Paint & Tile, 1/F ! ! ! ! ! ! ! ! ! ! -}
RAB-23-8165 023 - MEP Final Fix, 1/F | | | | | | | | | | —
External Finishes |
Facade | | | | | | | | | | |
RAB-23-5560 023 - External Render L S o o L S S S b S m— .
RAB-23-5590 023 - External Tiling ! | | | | | | | | | [
RAB-23-5650 023 - External Painting —
RAB-23-5990 023 - Dismantle Scaffolding [
At Grade
RAB-23-5740 023 - Prepare Sub Grade ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ”””””” [ T
Window Wall
East ! ! ! ! ! ! ! ! ! !
RAB-23-6800 023 - Complete Formwork Stripping to Roof Level - E L 4
Roof Finishes
RAB-23-5500 023 - Leveling screed e o e A . A A [ X .
RAB-23-5550 023 - Waterproof membrane -
RAB-23-5620 023 - Top Screed i
RAB-23-5920 023 - Install Railing ! ! ! ! ! ! ! ! ! ! |
Green Roof
RAB-23-5720 023-InstallgreenRooflrrigationSystems ””””””? 777777777777 3 77777777777777777777777777 37””7”””7T””””””””””””? 7777777777777 37”7”””””””””””37 777777777777 3”””””””””””””? 777777777777 37””7””””””””””””””””T 7777 e
i ; . Date Revision Checked Approved
T remenno eveloTSor @ ¢ Miesione 3 - Month Rolling Programme - RAB5 oL May 17 Targel Programme RAGS 563
[ Actual Work
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HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to DeC 2017

[Activity ID Activity Name 2016 2017 2018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O]I]1[2[3T]0]1[2]2] 0] 1] 220 1] 1[2[0[0[1]2]2J0[L[29[2]0 212|301 2] 2]O[1[L][2[O0JO0[1[2[3]0[13[2][2]0[1]1[2[0J0[2]2]2J0 L[ 1]2J0[2[L[2]02[0]L]2]3J0[L[2][2]0J1[L][2[0J0J1[2][3]0[1[2[27[0]1[1[2[0]O0J1[2[2[0 I 1[2J0[1[L[2]3]J0[T4]2]>
Specialist Installations 3 3 3 3 3 3 3 3 : : : : : : ‘
RAB-23-6270 023 - Install Lift (1 nos) 3 3 3 3 3 3 3 3 : : I ! 3
PV Installation : : : : : : : : : : : : :
RAB-23-6350 023 - Install Supporting Frame and PV panel [ ]
Steel Canopy ! ! ! ! ! ! ! ! ! ! !
RAB-23-6170 023 - Install Steel Support Columns ! ! ! ! ! ! ! ! ! ! [ ! !
RAB-23-6200 023 - Install Primary Steelwork |
RAB-23-6240 023 - Install Secondary Steelwork ! ! ! ! ! ! ‘ ‘ ‘ ‘ ]
RAB-23-6290 023 - Install Metal Cladding Panels ! L : :
Utilities and Drainage | | |
RAB-23-7975 023 - Construct Permanent Drainage, Manholes & Draw Pits _
Testing & Commissioning : 3 3
RAB-TC23-1000 023 - T&C (HVAC, FS, P&D, OTHERS) 3 [ . 3
Statutory Submissions & Approvals (Day 610 Completion) 3
EMSD - Building 023 Lift Inspection ‘ ‘ 3
RAB-FSD-170 023 - Submit EMSD Form 3 (Commencement of Lift Installation) .
Fire Servives Department (VAC) | | | | | | | | | | |
RAB-FSD-890 023 - Submit Form 314 : : : : : : : : : : | 3 :
Fire Services Department (FSD) j
Completion | | | | | | | | | |
RAB-FSD-138 023 - Submit Form 314 ! ! ! ! ! ! | | 3 3 'S 3
RAB-FSD-108 023 - Submit WWO 46 Pt. IV for Building 023 ! ! ! ! ! ! ! ! ! ! * !
Building 025 - Inbound Private Car Annexure |
Structure 3
Walls & Columns ‘ ‘ 3
RAB-25-600 025 - Construct SPR & FS RC Watertanks (GF North) ! ! ! ! ! ! ! ! ! ! | !
ABWF/E&M INTERNAL FINISHES
INTERNAL FINISHING WORKS
Degree 1
RAB-KD6A10 KD6A - Projected achievement of Stage KD6A of the Works ! ! ! ! ! ! ! ! ! ! L J !
RAB-25-7500 025 - Access C3, C6 & C6 Conduit Installation*** =
RAB-25-7530 025 - Access for C6 Cabling™* : : : : : : : : : : * 3
RAB-25-7380 025 - Blockwork/Partition Walls (1720m?) [ : ]
RAB-25-7540 025 - Access for C3 Cabling™* | | | | | | | | | |
RAB-25-7400 025 - MEP 1st Fix ! ! ! ! ! ! ! ! ! | [ | !
RAB-25-7490 025 - Floor Screed [ |y
RAB-25-7390 025 - Plastering & Under Coat ! ! ! ! ! ! ! ! ‘ [
Degree 2
RAB-25-7560 025 - Access C3, C6 & C7 Equip. Installation*** 2
RAB-25-7430 025 - MEP 2nd Fix ! ! ! ! ! ! ! ! ! ! —
RAB-25-7350 025 - Power On Available : : : : : : : : : 1 e
RAB-25-7450 025 - Frame for Wall Panel & Cladding | .
RAB-KD6B10 KD6B - Projected achievement of Stage 6B of the Works L 4
RAB-25-7570 025 - Raised Floor Pedestal : : : : : : : : : : I
Degree 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | |
RAB-25-7610 025 - Wall Tiling : : : : : : : : : : I —
RAB-25-7440 025 - Door Frame/Panel & Ironmongery ! ! ! ! ! ! ! ! ! ! .
RAB-25-7480 025 - Floor Tiling : : : : : : : : : : I
RAB-25-7580 025 - Floor Painting ! ! ! ! ! ! ! ! ! ! ! [
RAB-25-7600 025 - Wall Paint Finish Coat ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘
RAB-25-7470 025 - Ceiling Painting & Ceiling Sub-Frame : : : : : : : : : : [ :
RAB-25-7460 025 - MEP Final Fix | | | | | | | | | | | I |
External Finishes
Facade
RAB-25-0400 025 - External Render | I—
RAB-25-0420 025 - External Tiling 3 3 : : : : 3 3 : 3 III-
RAB-25-0450 025 - External Painting ! ! ! ! ! ! ! ! ! ! .
RAB-25-0360 025 - Install External Louvers /Windows/Doors |
At Grade
RAB-25-6400 025 - Prepare Sub Grade ' : : ' . : ] : . 1 I . ‘
RAB-25-6390 025 - Laying Geo Textile ! ! ! ! ! ! ! ! ! ! I
RAB-25-6410 025 - Lay Granular Sub-Base | | | | | | | | | | ‘ ]
RAB-25-6420 025 - Laying Course ]
Roof Finishes
RAB-25-0390 025 - Leveling screed - (1285m?) ”””””” ””””””””””””” ””””””” ”””””” ”””””” ””””””””””””” I_ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RAB-25-0440 025 - Waterproof membrane - (1285m?) 3 : : : : : : : : : [
RAB-25-0470 025 - Top Screed - (1285m?) ! ! ! ! ! ! ! ! ! ! ! I
i ; . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RAB5 0L May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
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HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 2017 201s
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[0[1]1[2[31]0]1][2]2]0[2]2[2]0[1[2]2|0J0[1]2[2[0]L[19]2]0[1][1]2]3]0]L[2]2]0[2]1[2]0]0[2]2[3]0[13[2]2]0[L]1]2]|0]0[L]2]2[0]1[1]2]0[L]1[2][02]0[1][2]3][0]L[2[2]0[L]L]2][0]0[L]2]3][0]L][2][27[0]1[L]2[0]0[1][2]2][0]L[1][2]0[L]L]2][3]014[2]>
Specialist Installations : : : : : : : : : : : : : : :
IMMD Kiosk
RAB-25-0320 025 - Construct Kiosk Roof Structure 1 | o : : ] : :
RAB-25-0380 025 - Internal ABWF and MEP of IMMD Kiosk ! ! ! ! ! ! ! ! ! ! |
Utilities and Drainage 3 3 3 3 3 3 3 3 3 3
RAB-25-7250 025 - Construct Permanent Drainage, Manholes & Draw Pits v : : ] !
RAB-25-7290 025 - Install FS Water Main 3 3 3 3 3 3 3 3 3 3 [
RAB-25-7270 025 - Install Flushing Water Mains ]
RAB-25-7280 025 - Install Fresh Water Mains ]
RAB-25-7260 025 - Utiltites and Common Telecom Ducting |
Building 032 - Outbound Private Car Annexure
Structure
Walls & Columns ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-610 032 - Install SPR and FS RC Water Tanks (G/F South) |
Roof Slab
Cure and Strip ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-0690 032 - Cure and Strip False/Formwork, Water Tank | ]
ABWF/E&M
Internal Finishes
Degree 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-0780 032 - Access for C6 Cable Tray Installation™* : : : : : : : : : : m
RAB-32-0810 032 - Access for C6 Cabling*** ! ! ! ! ! ! ! ! ! ! *
RAB-32-0730 032 - Access for C6 Cabling work at Police Room* | L 4 r . ‘
RAB-KD7A10 KD7A - Projected achievement of Stage 7A of the Works ! ! ! ! ! ! ! ! ! ! L 4
RAB-32-0710 032 - Access for C3, C6 & C8 Conduit Installation*** =
RAB-32-0820 023 - Access for C3 Cabling** : : : : : : : : : : . :
RAB-32-0460 032 - Construct Blockwork Walls (2170m2) v [
RAB-32-0700 032 - Floor Screed i | | i ] | ] | ] | —— | |
RAB-32-0720 032 - Plastering & Undercoat ! ! ! ! ! ! ! ! ! ! ]
RAB-32-0510 032 - MEP 1st Fix | | | | | | | | | | I
Degree 2 ! ! ! ! ! ! ! ! ! ! !
RAB-32-0840 032 - Access for C3, C6 & C7 Equip. Installation*** | | | *
RAB-32-0560 032 - MEP 2nd Fix ! ! ! ! ! ! ! ! ! ! ]
RAB-32-0760 032 - Door & Windor Frame + Louver ;I
Degree 3 : : : : : : : :
RAB-32-0790 032 - Glazing [ ]
RAB-32-0750 032 - Ceiling Frame |
RAB-32-0770 032 - Floor Tiling & Floor Finishes to Early handover Rooms | I
Roof Finishes ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-0390 032 - Leveling screed : : : : : : : : : : [— | ‘
RAB-32-0440 032 - Waterproof membrane .
RAB-32-0470 032 - Roof Tiling | | | | | | i | | | ]
RAB-32-0550 032 - Install Railing ]
RAB-32-0540 032 - Install Cat Ladders and Roof Hatch .
Green Roof ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-0620 032 - Install Green Roof Irrigation Systems 3 : : : : : : : : : : I
External Finishes
Facade i i i i i i i i i i
RAB-32-0400 032 - External Render ! ! ! ! ! ! ! ! ! 3 :l-
RAB-32-0360 032 - Install External Louvers /Windows/Doors ! ! ! ! ! ! ! ! ! ! I
RAB-32-0420 032 - External Tiling ! ! ! ! ! ! | | 3 3 —
RAB-32-0450 032 - External Painting ! ! ! ! ! ! ! ! ! ! |
RAB-32-0570 032 - Dismantle Scaffolding | | | | | . ]
RAB-32-0580 032 - Make good external surfaces [
Specialist Installations ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-32-630 032 - Construct Immigration Counters x 3 ]
IMMD Kiosk
RAB-32-0250 032 - Construct Kiosk Baseslab and Walls
RAB-32-0320 032 - Construct Kiosk Roof Structure
RAB-32-0380 032 - Internal ABWF and MEP of IMMD Kiosk ! ! ! ! ! ! ! ! ! ! I
RAB-32-0350 032 - External Finishes to IMMD Kiosk : : : : : 3 3 3 : : ]
Glazed Canopy ‘ ‘ ‘ ‘ | | | | | | |
RAB-32-0480 032 - Install Steel Support Columns (14 No) 3 : : : ! : 3 : : : : ]
Utilities and Drainage ! ! ! ! ! ! ! ! ! ! !
RAB-32-7290 032 - Construct Permanent Drainage and Manholes (Approx 150m) OO |
‘ RAB-32-7330 032 - Install FS Water Main o .
| RAB-32-7310 032 - Install Flushing Water Mains : : : : : : : : : : : [
\ RAB-32-7320 032 - Install Fresh Water Mains ! ! ! ! ! ! ! ! ! ! ! .
i ; . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RABS 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
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HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to DeC 2017

[Activity ID [Activity Name 2016 2017 201s
January | February |  March | April May [ June [ July | August | September | October | November | December January | February |  March | April [ May [ June [ July | August | September | October | November | December January
[O]I]1[2[3T]0]1[2]2] 0] 1] 220 1] 1[2[0[0[1]2]2J0[L[29[2]0 212|301 2] 2]O[1[L][2[O0JO0[1[2[3]0[13[2][2]0[1]1[2[0J0[2]2]2J0 L[ 1]2J0[2[L[2]02[0]L]2]3J0[L[2][2]0J1[L][2[0J0J1[2][3]0[1[2[27[0]1[1[2[0]O0J1[2[2[0 I 1[2J0[1[L[2]3]J0[T4]2]>
Building 044 - E&M Maintenance Building | | | | | | | | | | | | | | |
First Floor ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-44-0190 044 - Construct 1/F Suspended Slab +12.15mPD ! ! ! ! ! ! ! ! ! ) —
Cure and Strip ! ! ! ! ! ! ! ! ! !
RAB-44-0220 044 - Cure and Strip False/Formwork for +12.15mPD Slab, G/F - 1/F =
First Floor to Second Floor | | | | | | | | | |
RAB-44-0210 044 - Construct External Walls to +16.85mPD : : : : : : : : : : —
Second Floor
RAB-44-0250 044 - Construct Roof Level (2/F) RC Structures upto +16.85mPD ! ! ! ! ! ! ! ! ! !  I—
Cure and Strip ! ! ! ! ! ! ! ! ! !
RAB-44-0280 044 - Cure and Strip False/Formwork for +16.85mPD Slab, 1/F - 2/F ]
Second Floor to Roof ! ‘ ! ‘ | ! ‘ ! ! ‘
RAB-44-0270 044 - Construct External Walls to +20.65mPD (South) | 1 | | | | I_
RAB-44-610 044 - Install SPR (37m3) and FS (36m3) RC Water Tanks [
Roof Level ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-44-0330 044 - Construct Roof Floor upto +20.65mPD (242m2) (72m?) | | | ]
Cure and Strip ! ! ! ! ! ! ! ! ! ! !
RAB-44-0370 044 - Cure and Strip False/Formwork for +20.65mPD Slab, 2/F - R/F+ | | 1 1 1 1 'l
ABWF/E&M
Ground Floor
Degree 1
RAB-44-1190 044 - C3 & C8 Conduit Installation* - G/F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ |
RAB-44-1110 044 - Construct Blockwork Walls - G/F : : : : : : : : : : ]
RAB-44-1200 044 - C3 Cabling™* - G/F *
RAB-44-1185 044 - MEP 1st Fix - G/F ! ! ! ! ! ! ! ! ! ! (.
RAB-44-1180 044 - Plastering & Undercoat - G/F ! ! ! ! ! ! ! ! ! ! .
RAB-44-1170 044 - Screed - G/F ‘ ‘ ‘ | [
Degree 2
RAB-44-9175 044 - MEP 2nd Fix - G/F 3 3 3 3 3 3 3 3 3 3 [
RAB-44-0760 044 - Door & Windor Frame + Louver - G/F ! ! ! ! ! ! ! ! ! ! | [
Degree 3 | | | | | | |
RAB-44-9285 044 - Wall Finish, Paint & Tile - G/F ! ! | | ! | | ! ! ! ! [
First Floor 3
Degree 1 | | | | |
RAB-44-9405 044 - C3, C6 & C8 Conduit Installation** - 1/F ! 3 ! 3 ! ! 3 ! ! 3 . !
RAB-44-9315 044 - Construct Blockwork Walls - 1/F .
RAB-44-9415 044 - Access for C3 Cabling** - 1/F 3 3 3 ! ! ! ! ! ! ! *
RAB-44-9305 044 - MEP 1st Fix - 1/F ! ! ! ! ! ! ! ! ! ! ]
RAB-44-9335 044 - Plastering & Undercoat - 'F | T . . ‘
RAB-44-9325 044 - Screed - 1/F ! ! ! ! ! ! ! ! ! ! [
Degree 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-44-9365 044 - MEP 2nd Fix - 1/F ! ! ! ! ! ! ! ! ! ! |
RAB-44-9455 044 - Door & Windor Frame + Louver - 1/F | | | | | | | 1 1 1 1 |
Second Floor
Degree 1 | | | | | | | | | | |
RAB-44-9755 044 - C3, C6 & C8 Conduit Installation™* - 2/F n
RAB-44-9765 044 - Access for C3 Cabling™* - 2/F ! ! ! ! ! ! ! ! ! ! i
RAB-44-9525 044 - Construct Blockwork Walls - 2/F 1 1 1 1 | | | 1 1 1 ]
RAB-44-9515 044 - MEP 1st Fix - 2/F ! ! ! ! ! ! ! ! ! 3 D
RAB-44-9545 044 - Plastering & Undercoat - 2/F ! ! ! ! ! ! ! ! ! ! ! |
RAB-44-9535 044 - Screed - 2/F ]
RAB-KD8A20 044 - Projeted achievement of Stage 8A of the Works - 2/F ! ! ! ! *
Degree 2 |
RAB-44-9575 044 - MEP 2nd Fix - 2/F ! | ! ! ! ! ! ! ! ! ! [ ]
RAB-44-9665 044 - Door & Windor Frame + Louver - 2/F ! ‘ ] !
Roof Finishes ! : : : : : : : : ‘ ‘
RAB-44-0420 044 - Leveling screed - (242m2) ! ! ! ! ! ! ! ! ! ! |
RAB-44-0450 044 - Waterproof membrane - (242m2) | | | | | | | 1 1 1 'l
RAB-44-1150 044 - Insulation Board - (242m2) ! | ! ! ! ! ! ! ! | |
RAB-44-0480 044 - Top Screed - (242m?) ! ! ! ! ! ! ! ! ! ! ! |
RAB-44-0520 044 - Install Roof Tiles - (242m?) : : : : : : : : : : : .
Green Roof
RAB-44-0320 044 - Erect External Scaffolding
RAB-44-0350 044 - Leveling screed - (242m?) ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-44-0360 044 - Waterproof membrane - (242m2) ! ! ! ! ! ! ! ! ! ! ! [ |
RAB-44-0390 044 - Top Screed - (242m?) 3 3 3 3 3 3 3 3 3 3 3 [ |
RAB-44-0400 044 - Install green Roof Irrigation Systems ! ! ! ! ! ! : : : ! ! I
i i . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RABS 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
B Remaining Work Page 12 of 18
I Critical Remaining Work




HY/ZO 14/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to DeC 2017

[Activity ID Activity Name 2016 2017 2018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O]I]1[2[3T]0]1[2]2] 0] 1] 220 1] 1[2[0[0[1]2]2J0[L[29[2]0 212|301 2] 2]O[1[L][2[O0JO0[1[2[3]0[13[2][2]0[1]1[2[0J0[2]2]2J0 L[ 1]2J0[2[L[2]02[0]L]2]3J0[L[2][2]0J1[L][2[0J0J1[2][3]0[1[2[27[0]1[1[2[0]O0J1[2[2[0 I 1[2J0[1[L[2]3]J0[T4]2]>
External Finishes : : : : : : : : : : : : : : :
Facade ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-44-0430 044 - Install External Louvers /Windows/Doors .
RAB-44-0470 044 - External Render ! ! ! ! ! ! ! ! ! ! ! [ ]
RAB-44-0530 044 - External Painting ]
Specialist Installations
Curtain Wall |
East !
RAB-44-6870 044 - Complete Formwork Stripping to Roof Level .
Statutory Submissions & Approvals
EMSD - Building 044 Lift Inspection
RAB-FSD-200 044 - Submit EMSD Form 3 (Commencement of Lift Installation) | L S
Building 045 - Highways Depot & Administration Bt
Structure G/F to R/F
1/F Slab ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-0290 045 - Construct 1/F Suspended Slab at +12.15mPD Bay 6 (South), 1/F ! 3 ! : : ! ! : ! [ —
RAB-45-0320 045 - Construct 1/F Suspended Slab at +12.15mPD Bay 5 (South), 1/F | E—
Cure and Strip !
RAB-45-0230 045 - Cure and Strip False/Formwork +12.15mPD Bay 4 (Middle),G/F-: =
RAB-45-0270 045 - Cure and Strip False/Formwork +12.15mPD Bay 3 (Middle),G/F-: =
RAB-45-0310 045 - Cure and Strip False/Formwork +12.15mPD Bay 6 (South),G/F-1 ! ! ! ! ! ! ! ! ! ! =
RAB-45-0350 045 - Cure and Strip False/Formwork +12.15mPD Bay 5 (South),G/F-1 =
1/F to 2/F Walls & Columns
RAB-45-1200 045 - Construct External Walls and Support Columns to +16.7mPD Bay N —
RAB-45-1190 045 - Construct External Walls and Support Columns to +16.7mPD Bay ) —
RAB-45-0300 045 - Construct External Walls and Support Columns to +16.55mPD Ba  I—
RAB-45-0420 045 - Construct External Walls and Support Columns to +16.55mPD Ba  I—
2/F Slab | | | | | | | | | |
RAB-45-0330 045 - Construct 2/F Suspended Slab +16.7mPD Bay 4 (Middle) (263m? ! ! ! ! ! ! ! ! ! ! —
RAB-45-0380 045 - Construct 2/F Suspended Slab +16.7mPD Bay 3 (Middle) (263m2 | | | | | | | | ! !  —
RAB-45-0470 045 - Construct 2/F Suspended Slab +16.55mPD Bay 6 (South) (285m: ! ! ! ! : : ! : : : —
RAB-45-0520 045 - Construct 2/F Suspended Slab +16.55mPD Bay 5 (South) (285m: ! ! ! ! ! ! ! ! ! !  —
Cure and Strip | | | | |
RAB-45-0430 045 - Cure and Strip False/Formwork +16.7mPD Bay 3 (Middle), 1/F-2F | ! ! ! 3 ! 3 ! 3 ! ]
RAB-45-0550 045 - Cure and Strip False/Formwork +16.7mPD Bay 4 (Middle), 1/F-2F ! ! (] ! ! ! ! !
RAB-45-0370 045 - Cure and Strip False/Formwork +16.55mPD Bay 6 (South), 1/F-2 ! ! : !
RAB-45-0510 045 - Cure and Strip False/Formwork +16.55mPD Bay 5 (South), 1/F-2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
2/fto R/F Walls & Columns
RAB-45-0610 045 - Construct External Walls to +20.65mPD Bay 3, 2/F-R/F : : : : : : : : : : —
RAB-45-1110 045 - Construct SPR (37m3) and FS (36m3) RC Water Tanks (2/F Sout —
RAB-45-1220 045 - Construct External Walls to +20.65mPD Bay 4, 2/F-R/F : : : : : : : : : : =|mm
Roof Level Slab
RAB-45-0700 045 - Construct Roof Floor upto +20.65mPD Bay 3 (285m2) (approx 86 I:IJ
RAB-45-1230 045 - Construct Roof Floor upto +20.65mPD Bay 4 (285m2) (approx 86 : : : : : : : : : : [
Cure and Strip ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-0750 045 - Cure and Strip False/Formwork +20.65mPD Bay 1, 2/F-R/F : : : : : : : : : : ]
RAB-45-1240 045 - Cure and Strip False/Formwork +20.65mPD Bay 2, 2/F-R/F ! ! ! ! ! ! ! ! ! ! [ ]
ABWF/E&M ‘ ‘
Ground Floor, South - G/F
Degree 1, G/F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-0400 045 - C3, C6 & C8 Conduit Installation, G/F** ! ! ! ! ! ! ! ! ! ! =
RAB-45-0410 045 - Concrete Surface Defect Rectification 1 1 1 ! !  —
RAB-45-0440 045 - Access for C3 Cabling Works, G/F** ! 1 1 P
RAB-45-0390 045 - Construct Blockwork Walls - G/F ; ; | —
RAB-45-9725 045 - MEP 1st Fix - G/F I
RAB-45-9775 045 - Plastering & Undercoat - G/F 3 ! ! ! | | ! ! ! ! [
RAB-45-9765 045 - Screed - G/F | | | | ‘ ! ‘ ] | |
Degree 2, G/F ! ! ! ! ! ! ! ! ! ! !
RAB-45-9895 045 - Door & Windor Frame + Louver - G/F [ ]
RAB-45-9805 045 - MEP 2nd Fix - G/F ! ! ! ! ! ! ‘ ‘ 1 1 L
Degree 3, G/F
RAB-45-9915 045 - Floor Finish (Paint & Tile) - G/F ! ! ! ! ! ! ! ! ! ! ‘ I
RAB-45-9925 045 - Glazing - G/F ! ! ! ! ! ! ! ! ! ! ! I
RAB-45-9935 045 - Wall Finish, Paint & Tile - G/F : : : : : : : : : 1 1 [
First Floor, 1/F
Degree 1, 1/F
RAB-45-9965 045 - Construct Blockwork Walls - 1/F ! ! : : : ! : ! ! : S—
i i . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RABS 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
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HY/ZO 14/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to DeC 2017

[Activity ID Activity Name 2016 2017 201s
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
. [O]L[1]2[31]0[1]2[2]0]1]2]2[0]1]1][2|0JO[1]2[2]0O[L[29[2]0]L]1]2]3]0[L]2]2][0[1[L]2]0[0]1[2]3]0[23][2][2]0[L]1]2|0J0[L]2]2[0]1[1]2]0[L]1[2[02[0]1[2]3]0[L]2]2]0J1[L]2[0]0]1][2]3]0]1]2[27/[0]L]1][2|0]0]L]2][2]0]L[L]2][0]1]1][2]3]0[14[2]2
RAB-45-9995 045 - C3, C6 & C8 Conduit Installation, 1/F* : ! : i 3 3 3 3 3 i I ] 1 i i i i
RAB-45-9975 045 - Screed - 1/F ! ! ! ! ! ! ! ! ! ! L[ !
RAB-45-10045 045 - Access for C3 Cabling Works, 1/F++* : : : : : : : : : : . :
RAB-45-9985 045 - Plastering & Undercoat - 1/F ! ! ! ! ! ! ! ! ! ! [ !
RAB-45-9955 045 - MEP 1st Fix - 1/F 3 3 3 3 3 3 3 3 3 3 I 3
Degree 2, 1/F :
RAB-45-10105 045 - Door & Windor Frame + Louver - 1/F ! ! ! ! ! ! ! ! ! ! ! ]
RAB-45-10015 045 - MEP 2nd Fix - 1/F : : 3 3 3 3 3 3 3 3 : I
Degree 3, 1/F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-10125 045 - Floor Finish (Paint & Tile) - 1/F ]
RAB-45-10145 045 - Wall Finish, Paint & Tile - 1/F _
Second Floor, 2/F |
Degree 1, 2/F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-0830 045 - Access to C3, C6 & C8 Conduit Installation, 2/F*** | 1 | | /-
RAB-45-0810 045 - Construct Blockwork Walls - 2/F ! ! ! ! ! ! ! ! ! ‘ [
RAB-45-10185 045 - Screed - 2/F ! ! ! ! ! ! ! ! ! ! I
RAB-45-10195 045 - Plastering & Undercoat - 2/F : : : : : : : : : : | .
RAB-45-0840 045 - Access for C3 Cabling Works, 2/F*** L 2
RAB-45-0900 045 - Projeted achievement of Stage 8A of the Works - 2/F L 2
RAB-45-10165 045 - MEP 1st Fix - 2/F 3 : 3 3 : : : : : : .
External Finishes
Bldg. External Finishes
Facade ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-0760 045 - Make good external surfaces [
RAB-45-0620 045 - Install External Louvers /Windows/Doors [
RAB-45-0630 045 - External Render 3 3 3 3 3 3 3 3 3 3 3 —
At Grade ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-45-6580 045 - Prepare Sub Grade : : : : : : : : : : [}
RAB-45-6570 045 - Laying Geo Textile ! ! ! ! ! ! ! ! ! ! [
RAB-45-6590 045 - Lay Granular Sub-Base ! ! ! ! ! ! ! ! ! ! .
RAB-45-6600 045 - Laying Course : 3 3 3 3 3 3 3 3 3 : [
RAB-45-6560 045 - Concrete Block Paving 3 3 3 3 3 3 3 3 3 3 3 [
Roof Finishes - ‘ ‘ ‘ ‘ ‘
RAB-45-0820 045 - Leveling screed ! ! ! ! ! ! ! ! ! ! [
RAB-45-0860 045 - Waterproof membrane | ; :
Green Roof - Noth Side, 2/F Level | | | | | |
RAB-45-0600 045 - Leveling screed -
RAB-45-0650 045 - Waterproof membrane ! ! ! |
RAB-45-1210 045 - Insulation Board | | 1 1 [ |
RAB-45-0670 045 - Top Screed |
RAB-45-0680 045 - Install green Roof Irrigation Systems ]
Specialist Installations | | | | | | | | | | |
RAB-45-1125 045 - Install Genset and swtich board G/F - m |
| RAB-45-0590 045 - Install Lift (1 nos) : : : : : : : : : : : I
Window Wall 3
East
RAB-45-6950 045 - Complete Formwork Stripping to Roof Level *
Statutory Submissions & Approvals (Day 670 Completion) |
EMSD - Building 045 Lift Inspection
RAB-FSD-230 045 - Submit EMSD Form 3 (Commencement of Lift Installation) 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Fuel Tank - DG License
RAB-FSD-660 045 - FSD Inspection & Approval ! ! ! ! ! ! ! ! [ I
RAB-FSD-680 045 - FSD Issue License | | | L J
Generator Set - EPD Permit
RAB-EPD-0100 45 - DG Storage Drwg. Ready for Submission I
RAB-EPD-0110 45 - Submnit to EPD i | [ ]
RAB-EPD-0120 45 - EPD Issue Permit : : 3 3 3 3 3 3 3 3 : I : : ‘
Water Supplies Department (WSD) 1 1 1 3 3 1 1 ; 1 1 ; 3
Completion : : : : : : : : : : : : : :
RAB-WSD-654 045 - Submit WWO 46 Pt. IV »
Building 050 - Public Toilets Type 2
Public Toilet (Portion H1)
Raft
RAB-50-1330 050 H1 - Ground Slab : : 3 3 3 3 3 3 3 : |
Structure ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-50-1060 050 H1 - Construct RC Walls & Columns (External and Internal) _
RAB-50-4310 050 H1 - Construct RC Support Columns for Aluminium Solar Shade m
i i . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RABS 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
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HY/2014/05

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities

Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 2017 201s
January | February |  March | April May [ June | July | August | September | October | November | December January | February |  March | April May [ June ] July | August | September | October | November | December January
- [0[1]1[2[31]0]1][2]2]0[2]2[2]0[1[2]2|0J0[1]2[2[0]L[19]2]0[1][1]2]3]0]L[2]2]0[2]1[2]0]0[2]2[3]0[13[2]2]0[L]1]2]|0]0[L]2]2[0]1[1]2]0[L]1[2][02]0[1][2]3][0]L[2[2]0[L]L]2][0]0[L]2]3][0]L][2][27[0]1[L]2[0]0[1][2]2][0]L[1][2]0[L]L]2][3]014[2]>
RAB-50-1070 050 H1 - Construct Roof Floor at +11.525mPD : : : : ! : : ! i i ] i i i 3
RAB-50-1080 050 H1 - Cure and Strip False/Formwork ]
ABWF/E&M 3 3
Internal Finishes 3 3
Degree 1 ! !
RAB-50-1110 050 H1 - Construct Blockwork Walls (126m?2) (=]
RAB-50-1320 050 H1 - Screeding : ! ]
External Finishes
RAB-50-1090 050 H1 - Erect External Scaffolding (=]
Utilities and Drainage | |
RAB-50-8015 050 H1 - Construct Permanent Drainage and Manholes (Approx 20m) ! [ ] !
RAB-50-8035 050 H1 - Install Flushing Water Mains ! .
RAB-50-8045 050 H1 - Install Fresh Water Mains N
RAB-50-8025 050 H1 - Utiltites and Common Telecom Ducting _
Public Toilet (Portion H2) :
Raft 3
RAB-50-2320 050 H2 - Ground Slab (]
Structure
RAB-50-2060 050 H2 - Construct RC Walls (External and Internal) [
RAB-50-2070 050 H2 - Construct RC Support Columns for Aluminium Solar Shade -
RAB-50-4330 050 H2 - Construct Roof Floor at +11.525mPD (I
RAB-50-2080 050 H2 - Cure and Strip False/Formwork [}
ABWF/E&M | |
Internal Finishes 3 3
Degree 1
RAB-50-2110 050 H2 - Construct Blockwork Walls (126m?2) (=]
RAB-50-2310 050 H2 - Screeding ]
Roof Finishes ! !
RAB-50-2100 050 H2 - Install Skylights (8No) ! | !
RAB-50-2130 050 H2 - Leveling screed - 140m2 ! ] 3
RAB-50-2140 050 H2 - Waterproof membrane - 140m? |
RAB-50-2160 050 H2 - Top Screed - 140m? o
RAB-50-2180 050 H2 - Install Roof Tiles - 140m?2 ! [ |
RAB-50-2200 050 H2 - Install Railing - 49m |
RAB-50-2210 050 H2 - Install Cat Ladder and Roof Access Hatch m
RAB-50-4360 050 H2 - Install Aluminium Cladding ! ! |
External Finishes : 3 3
RAB-50-2090 050 H2 - Erect External Scaffolding [ | !
Utilities and Drainage 3 3 : :
RAB-50-7895 050 H2 - Construct Permanent Drainage and Manholes (Approx 20m) il [
RAB-50-7915 050 H2 - Install Flushing Water Mains ! ! L !
RAB-50-7925 050 H2 - Install Fresh Water Mains : - 3
RAB-50-7905 050 H2 - Utiltites and Common Telecom Ducting [
Public Toilet (Portion Al) 3 3 3
RAB-50-3000 050 Al - Possession of Portion Al - If Exercised ! * ! !
Excavation | | |
RAB-50-3020 050 Al - Open cut excavation down to formation level (370m3) (|
RAB-50-3030 050 Al - Underground Utilties and Drainage |
Raft s s s
RAB-50-3040 050 A1 - Construct Raft Foundation + Draft Wall : IZJ- 3 3
RAB-50-3050 050 A1 - Ground Slab 3 - 3 3
Structure | | |
RAB-50-3060 050 A1 - Construct RC Walls (External and Internal) ! .
RAB-50-4340 050 ALl - Construct RC Support Columns for Aluminium Solar Shade |
RAB-50-3070 050 AL - Construct Roof Floor at +11.525mPD (140m2) (21m?) | —
RAB-50-3080 050 A1l - Cure and Strip False/Formwork ! ]
ABWF/E&M ; 3 ‘ § § ‘ ‘
Internal Finishes : : 3 1
Degree 1 3
RAB-50-3110 050 Al - Construct Blockwork Walls (126m?) ]
RAB-50-3320 050 Al - Screeding ]
External Finishes 3
RAB-50-3090 050 Al - Erect External Scaffolding 1
Utilities and Drainage |
RAB-50-7935 050 A1 - Construct Permanent Drainage and Manholes (Approx 20m) | I
RAB-50-7955 050 A1l - Install Flushing Water Mains .
RAB-50-7965 050 Al - Install Fresh Water Mains |
RAB-50-7945 050 A1 - Utiltites and Common Telecom Ducting | ]
i ; . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RABS 01-May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
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HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID [Activity Name 2016 2017 201s
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
- [O]I]1[2[3T]0]1[2]2] 0] 1] 220 1] 1[2[0[0[1]2]2J0[L[29[2]0 212|301 2] 2]O[1[L][2[O0JO0[1[2[3]0[13[2][2]0[1]1[2[0J0[2]2]2J0 L[ 1]2J0[2[L[2]02[0]L]2]3J0[L[2][2]0J1[L][2[0J0J1[2][3]0[1[2[27[0]1[1[2[0]O0J1[2[2[0 I 1[2J0[1[L[2]3]J0[T4]2]>
Public Toilet (Portion A2) | | | | | | | | | | | | | | |
Excavation
RAB-50-4030 050 A2 - Underground Utilties and Drainage : : : : : : : : : N
Raft | | | | |
RAB-50-4040 050 A2 - Construct Raft Foundation + Draft Wall ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ”” s 0 e
RAB-50-4050 050 A2 - Ground Slab : : 3 : : : : 3 : : |
Structure ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-50-4060 050 A2 - Construct RC Walls (External and Internal) (I
RAB-50-4350 050 A2 - Construct RC Support Columns for Aluminium Solar Shade : : : : : : : : : : m
RAB-50-4070 050 A2 - Construct Roof Floor at +11.525mPD (140m2) (21m?) ! ! ! ! ! ! ! ! ! ! I
RAB-50-4080 050 A2 - Cure and Strip False/Formwork ]
ABWF/E&M
Internal Finishes
Degree 1
RAB-50-4110 050 A2 - Construct Blockwork Walls (126m2) : : : : 3 3 3 3 3 3 : (]
RAB-50-4400 050 A2 - Screeding ]
External Finishes ! ! ! ! ! ‘ ! ! ! ! !
RAB-50-4090 050 A2 - Erect External Scaffolding [ |
Utilities and Drainage
RAB-50-7975 050A2—ConstructPermanentDrainageand Manholes(AppronOm) ””””””? 777777777777 3 77777777777777777777777777 37777”7”7777?77””””””””””””3 7777777777777 377””””””””””””37 777777777777 37”7”””””””””””? 777777777777 377|7”””7””””””””7—”””7””( 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-7995 050 A2 - Install Flushing Water Mains ! ! ! ! ! ! ! ! ! ! ]
RAB-50-8005 050 A2 - Install Fresh Water Mains : : : : : : ‘ ‘ ‘ ‘ [
RAB-50-7985 050 A2 - Utiltites and Common Telecom Ducting -

Building 053 - Outbound X-Ray Building

First Floor
Slabs ! ! ! ! ! ! ! ‘ ‘ ‘
RAB-53-1130 053 - Install SPR and FS Glass Reinforced Polyester Water Tanks( Sou ! ! ! ! ! ! ! ! ! 1 |
ABWF/E&M

Ground Floor

Degree 1 - G/F ! ! ! ! ‘ ‘
RAB-53-0630 53 - Screeding, G/F  I—

RAB-53-0590 053 - Plastering & Undercoat, G/F 1 1 ——

RAB-53-0400 053 - MEP 1st Fix, G/F | | | L ]

Degree 2 - G/F : : : : ‘ ‘ i

RAB-53-7935 053 - MEP 2nd Fix, G/F | | | | [ |

RAB-53-7895 053 - Frame for Wall Panel & Cladding, G/F I

Degree 3 - G/F | | | | | | | | | | |

RAB-53-0680 053 - Ceiling Paint, Final Coat, G/F : : : : : : : : : : ==

RAB-53-0660 053 - Wall Tiing & Wall Painting Final Coat (2), G/F S L A A L o [
RAB-53-8135 053 - Ceiling Plaster Board Sub-Frame, G/F : ‘ ‘ ‘ ‘ ‘ : : : : ]

RAB-53-0690 053 - Raised Floor System, G/F [ |

RAB-53-0710 053 - Door Panel & Ironmongery, G/F ! ! ! ! ! ! ! ! ! ! .

RAB-53-0730 053 - MEP Final Fix, G/F : : : : : : : : : : e

RAB-53-0700 053 - Glazing, G/F S L A L L A e

First Floor

Degree 1 - 1/F ! ! ‘ ‘ |
RAB-53-0720 053 - Access to C3 Cable Containment & C7 Cabling Works*** ! ! ! ! ! ! ! ! ! ! *

RAB-53-7975 053 - Projected Achievement of Stage 1A, 1/F ! ! ! ! ! : ! : : L e
RAB-53-8025 53 - Screeding, 1/F S A A A A s |
RAB-53-7965 053 - Plastering & Undercoat, 1/F B |
RAB-53-0740 053 - Access to C3 Cabling Works** I : : : : : : : 3 : *
RAB-53-7955 053 - MEP 1st Fix, 1/F | ! | ! ! !  E——
Degree 2 - 1/F
RAB-53-8175 053 - Access to C7 equipment Installatrion** 777777777777 77777777777777777777777777 7777777777777 777777777777 777777777777 77777777777777 . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-53-8045 053 - Projected Achievement of Stage 1B L J
RAB-53-8005 053 - Access to C3 equipment Installatrion* ! ! ! ! ! ! I
RAB-53-8035 053 - MEP 2nd Fix, 1/F | —
RAB-53-8065 053 - Power On, 1/F : : : : : : : : : : e
RAB-53-8015 053 - Frame for Wall Panel & Cladding, 1/F N o . T . Y
Degree 3 - 1/F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-53-8055 053 - Ceiling Paint, Final Coat, 1/F I— !
RAB-53-8155 053 - Wall Tiling & Wall Painting Final Coat (2), 1/F [ ——
RAB-53-8185 053 - Early handover to Enbd Users** I
RAB-53-8085 053 - Door Panel & Ironmongery, 1/F I S e e e A T
RAB-53-8105 053 - MEP Final Fix, 1/F : : : : : : : : : : [
RAB-53-7985 053 - Ceiling Plaster Board Sub-Frame, 1/F [
RAB-53-8075 053 - Glazing, 1/F I
i i . Date Revision Checked Approved
T remenno eveloTSor @ ¢ Miesione 3 - Month Rolling Programme - RAB5 L Nay L7 Targel Programme RABS 563
[ Actual Work
BN Remaining Work Page 16 of 18
I Critical Remaining Work




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 7017 2018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O[T[I[2[31[0[ 2] 20 220 L[ 2[00 1] 2[2[OL[19[2[O [ 1]2]3[0[1[2]2[0[I[1[2[0[0[1[2[3[0[L3[2[2[0[I[1[2[0[0[I[2[2[0[I[1[2[0[I[I[2[02[0[1[2][3[0[1[2[2[O[L[1[2[O0[O[1[2[3[O[1[2[2/[O[L[L[2[0[0[L[2[2[0[[1[2[0[[L1[2]3]0[I4[2[2

External Finishes
External Facade

RAB-53-0450 053 - External Render —
RAB-53-0470 053 - External Tiling ! ! ! ! ! ! ! ! ! ! /=
RAB-53-0440 053 - Install External Louvers /Windows/Doors  I—
RAB-53-0500 053 - External Painting : : : : : : : : : : —
RAB-53-0570 053 - Dismantle Scaffolding ”””””” ”””””””””””””” ””””””” ”””””” ”””””” IZI ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RAB-53-0640 053 - Make good external surfaces | [ ]
At Grade - - - - - |
RAB-53-7615 053 - Prepare Sub Grade : : : : : : : : : : : ]

Roof Finishes

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-53-0460 053 - Waterproof Membrane - (490m2) ! ! ! ! ! ! ! ! ! ! |

RAB-53-670 053 - Insulation Board - (490m?) m

RAB-53-0490 053 - Top Screed - (490m2) ! ! ! ! ! ! ! ! ! ! m

RAB-53-0520 053 - Install Roof Ties - (490m?) ]

RAB-53-0530 053 - Install Railing - 105m ! ! ! ! ! ‘ ! ‘ ! ! |

RAB-53-0540 053- Install Cat Ladder and Roof Hatch | T e Y e
Spacialist Installations 1 | 1 1 1 1 1 1 1 1 1

RAB-53-0600 053 - Install Lift (1 nos) [ ——

Glazed Canopy | | | | | | | | | | |
| RAB-53-0620  053-Constructhigh level Canopy at +0.95mPD | | | | | | | | | | | e —

Utilities and Drainage | | | | | | | | | | |
RAB-53-7595 053 - Construct Permanent Drainage and Manholes (Approx 135m) [ ]

| RAB-53-7655 053 - Install FS Water Main ! ! ! ! ! ! ! ! : : ]
\ RAB-53-7610 053 - Install Flushing Water Mains ! ! ! ! ! ! ! ! ! ! I
‘ RAB-53-7620 053 - Install Fresh Water Mains ]

RAB-53-7605 053 - Utiltites and Common Telecom Ducting ! : 1 1 1 1 1 1 1 1 1 I
Testing & Commissioning | | | | | | | | | | |

RAB-TC53-1050 053 - T&C, Lift [ ]

‘ RAB-TC53-1040 053 - T&C (HVAC, FS, P&D, OTHERS) (I
Statutory Submissions & Approvals (Day 470 Completion)
EMSD - Building 053 Lift Inspection

RAB-FSD-140 053 - Submit EMSD Form 3 (Commencement of Lift Installation) ! ! L J

RAB-FSD-150 053 - Submit EMSD Form 5 (Completion of Lift Installation) ! ! *

RAB-FSD-160 053 - EMSD Lift Inspection | | | I
VAC

RAB-FSD-1140 053 - Submit Form 314 ! ! ! ! 3 3 1 3 3 1 e
Building 058 - Outbound X-Ray Scan Tunnel
ABWF/E&M

Internal Finishes
Degree 1
RAB-58-0580 058 - Access to C7 Rail Installation** I S e S e e L
RAB-KD1A10 KD1A- Projected achievement of Stage 1A of the Works Building 058 *
RAB-58-0590 058 - MEP 1st Fix, Wall Secton B |
Degree 2
RAB-58-0690 058 - Wall Finish (BOH) : 3 3 3 | | | | | | —
RAB-58-0680 058 - Install Louver & Door Frame(Door Framebyother) ””””””? 777777777777 3 77777777777777777777777777 377”””7””T7””””7”””””””73 7777777777777 377””””””””””””37 777777777777 3”7””””””””””””3 777777777777 377””””””””””””—”””””T 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-58-0630 058 - MEP 2nd Fix | | | | | | | | | | :l_
RAB-KD1B10 KD1B - Projected achievement of Stage 1B of the Works Building 058 0
RAB-58-0640 058 - Power On *
Degree 3 ‘
RAB-58-0650 058 - MEP Final Fix S A L e L L S T A
RAB-58-0700 058 - Floor Finish (Epoxy Paint) - |
Roof Finishes
RAB-58-0450 058 - Waterproof membrane - 885m2 ! ! = ! !
RAB-58-660 058 - insulation Board - 885m o
RAB-58-0480 058 - Top Screed - 885m? o o e L P I - L o o
RAB-58-0510 058 - Install Roof Tiles - 885m? _ | | | |
RAB-58-0530 058 - Install Cat Ladder and Roof Hatch - om
RAB-58-0540 058 - Install Railing - 152m ! ! ! ! ! ! ! ! ! ! ! [ |
External Finishes
Facade ! ! ! ! ! ! ! ! ! !
RAB-58-0420 058 - External Render (630m?) (From Bldg 059) = ]
RAB-58-0440 058 - External Tiling (630m?2) ]
RAB-58-0400 058 - Install External Louvers /Windows/Doors I:I_ !
RAB-58-0470 058 - External Painting : : : : : : : : : :
RAB-58-0560 058 - Dismantle Scaffolding I S e L ] - ! ==
Utilities and Drainage | | | | | | | | | | ‘
- . . Date Revision Checked Approved
T remenno eveloTSor @ ¢ Miesione 3 - Month Rolling Programme - RAB5 oMy 17 Targel Programme RABS 567
[ Actual Work
BN Remaining Work Page 17 of 18
(]

Critical Remaining Work




HY/2014/05 Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017

[Activity ID Activity Name 2016 7017 2018
January | February |  March | April May | June | July | August | September | October | November | December January | February |  March | April | May [  June | July | August | September | October | November | December | January
[O]L[1]2[31]0[1]2[2]0]1]2]2[0]1]1][2|0JO[1]2[2]0O[L[29[2]0]L]1]2]3]0[L]2]2][0[1[L]2]0[0]1[2]3]0[23][2][2]0[L]1]2|0J0[L]2]2[0]1[1]2]0[L]1[2[02[0]1[2]3]0[L]2]2]0J1[L]2[0]0]1][2]3]0]1]2[27/[0]L]1][2|0]0]L]2][2]0]L[L]2][0]1]1][2]3]0[14[2]2

| | i | | | | | : : K | |

RAB-58-7550 058 - Construct Permanent Drainage and Manholes (Approx 100m) ! ! ! ! ! ! ! ! [ !

RAB-58-7590 058 - Install FS Water main —

RAB-58-7570 058 - Install Flushing Water Mains : : : : : : : : : : . .

RAB-58-7580 058 - Install Fresh Water Mains 777777777777 77777777777777777777777777 7 7777777777777 777777777777 777777777777 77777 - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

RAB-58-7560 058 - Utiltites and Common Telecom Ducting
Statutory Submissions & Approvals (Day 470 Completion)
VAC (FSD)

Commencement
RAB-FSD-0280 058 - Submit Form 314 I S e e e I o e
Completion
RAB-FSD-370 058 - Submit Form 046 Part IV .
Building 059 - Inbound X-Ray Scan Tunnel
ABWF/E&M

Internal Finishes
Degree 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-59-0530 059 - MEP 1st Fix, Wall Secton —
Degree 2 | | | | |
RAB-59-0630 059 - MEP 2nd Fix : : : : : : : : : : [ —
RAB-KD2B10 KDZB—ProjectedachievementofStageZBoftheWorks ””””””? 777777777777 i 77777777777777777777777777 3””77777””?777”””””””””””? 7777777777777 37””””””””””7””EL 777777777777 3”7”7””””””””””? 777777777777 i 77777777777777777777777777777777 ‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-59-0680 059 - Install Louver & Door Frame (Door Frame by other) [
RAB-59-0640 059 - Power On ! ! ! ! ! ! ! ! ! ! *
Degree 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RAB-59-0660 059 - MEP Final Fix ! ! ! ! ! ! ! ! ! ! [ [
RAB-59-0700 059 - Floor Finish (Epoxy Paint) ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ”””””””””””””””””” [~ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RAB-KD2C10 KD2C - Projected achievement of Stage 2C of the Works L *
RAB-59-7550 059 - End Users and MoM handover inspection L 2
RAB-59-7560 059 - Snagging and Remedials —
Roof Finishes | | | | | | | | | | |
RAB-59-0490 059 - Waterproof Membrane - 885m2 ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ”””””””””””””” mm
RAB-59-670 059 - Insulation Board - 885m2 I
RAB-59-0510 059 - Top Screed - 885m? ! ! ! ! ! ! ! ! ! ! [
RAB-59-0540 059 - Install Roof Tiles - 885m? . —
RAB-59-0560 059 - Install Railing - 152m : : : : : : : : : : : [ ]
RAB-59-0550 059 - Install Cat Ladder and Roof Hatch ”””””” ”””””””””””””” ””””””” ”””””” ”””””” ”””””” = e
External Finishes
Facade ! ! ! ! ! ! ! ! ! !
RAB-59-0430 059 - External Render (630m?) E I
RAB-59-0480 059 - External Painting : : : : : : : : : : [
RAB-59-0450 059 - External Tiling (630m?) ”””””” ”””””””””””””” ””””””” ”””””” ”””””” - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RAB-59-0590 059 - Dismantle Scaffolding [

Glazed Canopy : 3 3 3 3 3 3 : : : :
RAB-59-0610 059 - Construct high level glazed canopy at +13.406mPD North ]

Utilities and Drainage

Wm | | } } } } } } D - ””””””” ”””””””””””””” ””””””” ””””””””””””””
 RAB-59-7370 059 - Install FS Water Main —] 1 1 : :

| RAB-59-7350 059 - Install Flushing Water Mains : : : : : : : : : : [

| RAB-59-7360 059 - Install Fresh Water Mains —

| RAB-59-7340 059 - Utiltites and Common Telecom Ducting ! ! ‘ ‘ ‘ ! ! ! ! ! |

Testing & Commissioning

RAB-TC59-1000 059 - T&C (HVAC, FS, P&D, OTHERS) —
Statutory Submissions & Approvals (Day 470 Completion) | | | | | | | | | | |

BBEO
RAB-BEE-480 059 - IRegistered Energy Assessor Inspection & Certification 1 1 1 1 1 1 1 1 1 1 |
RAB-BEE-490 059 - ISubmit REA Certification to EDMS | | | e : :
RAB-BEE-500 059 - IEDMS Issue of Cert of Compliance Registration (COCR) [ ]
VAC ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3
RAB-FSD-550 059 - Submit Form 314 ! ! ! ! ! ! ! ! ! ! o
RAB-FSD-560 059 - Submit Form 501 ! ! ! ! ! ! ! ! ! ! ! *
Fire Services Department (FSD)
Completion ! ! ! ! ! ! ! ! ! ! !
RAB-FSD-530 059 - Submit Form WWO 46 Part IV 3 3 3 3 3 3 3 3 3 3 .
RAB-FSD-470 059 - Submit Form 501 to FSD for FS Inspection For Building 059 ! ! ! ! ! ! ! ! ! ! ! .
RAB-FSD-540 059 - Submit Form WWO 46 Part V *
RAB-FSD-480 059 - FSD Inspection Period For Building 059 ]
Engineer (AECOM) : : ‘ ‘ ‘ ‘ ‘
RAB-59-7520 059 - Submit Building 059 As Built Drawings to Engineer ! ! ! ! ! ! ! ! ! ! ! *
i i . Date Revision Checked Approved
mmmmmm  Remaining Level of Effort ¢ € Milestone
3 - Month Rolling Programme - RAB5 0L May 17 Target Programme RABS 5GJ
= Actual Level of Effort
[ Actual Work
BN Remaining Work Page 18 of 18
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HY/2014/05

Jan 2018 to Mar 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 1 of 17
&
Activity ID Activity Name January 2018 February 2018 March 2018
31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
RABG arge 0 Progra & 3 ed O ebrua 0 | !
PROGRAMME SUMMARY
Fire Service Inspection Schedule Summary ¢ ¢ o ¢ ¢
GENERAL/PRELIMINARIES
DESIGN AND ENGINEERING
PROCUREMENT, MANUFACTURING & DELIVERIES :
CONSTRUCTION | |
Building 021 - C&ED Dangerous Goods Store
Raft
Structure 3 3
Internal Finishes
Degree 1
Degree 2
Degree 3
RAB-21-0345 KD4C - Projected achievement of Stage 4C oftheWorks (S @ % 77777777777777777777777777777777777777
RAB-KD4C10 021 - End Users and MoM handover inspection I
Roof Finishes
RAB-21-0270 021 - Install Railing 50m ] ! !
External Finishes
Facade
RAB-21-0320 021 - Snagging and Remedials (External) .
At Grade
RAB-21-380 021 - Prepare Sub Grade E—
RAB-21-390 021 - Lay Granular Sub-Base ]
RAB-21-360 021 - Concrete Block Paving _
Utilities and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 670 Completion) ! !
| 3
‘ RAB-21-0350 021 - DG Licence Iprocessing & Inspection
 RAB-21-0360 021 - Issue DG Licence 4
Fire Servives Department (VAC)
RAB-FSD-300 021 - FS Inspection Period
‘ RAB-FSD-310 021 - Fire Certificate Obtained (Form 172) Handover 4
Engineer (AECOM) .l 77777777777777777777777777777777777777
RAB-21-2190 021 - Submit As-Built Drawings to the Engineer 4
‘ RAB-21-2200 021 - Engineer Inspection Period _
- Building 022 - Customs Detective Dog Base Building :
Excavation
N ————————— e
Structure
ABWF/E&M
Internal Finishes
North
Degreel .
Degree 2
Degree 3
RAB-22-0865 022- Ceiling Frame & Board Panel
RAB-22-8395 022 - Wall Tiling & Painting
. . L . Date Revision Checked Approved
mm Remaining Level of Effort [ Actual Work I Critical Remaining ... 3-Month ROng Programme, 01 Feb. 2018 Statused TFob 15 Sont Roling Programme. 01 Feb-16 Stalused

mm  Actual Level of Effort [ Remaining Work

A Finish Constraint




Rectangle


Rectangle


HY/2014/05

Jan 2018 to Mar 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities
&

Activity ID Activity Name

RAB-22-8275 022 - MEP Final Fix
RAB-22-8365 022 - Floor Finish Other Than Early Handovr Rooms
RAB-22-8265 022 - Door Panel & Ironmongery
RAB-22-8295 022 - Snagging and Remedials (Bldg. Internal)
RAB-22-0870 022 - MEP Balance of Works
RAB-22-0980 022 - End Users and MOM Handover Inspection
RAB-22-0950 022 - ABWF and MEP works to Degree 3 (KD5C)
External Finishes
Facade
RAB-22-0470 022 - External Painting, Tiling & Cladding
RAB-22-0710 Snag Listing - Bldg. External & External Works
At Grade
RAB-22-2100 022 - Prepare Sub Grade
RAB-22-2170 022 - Landscaping for Outdoor Excise Lawn
RAB-22-2120 022 - Lay Granular Sub-Base
Roof Finishes - North
RAB-22-0530 022 - Install Railing
Specialist Installations
Window Wall
RAB-22-7050 022 - Glazing to Window Wall
Dog Swimming Pool
RAB-22-0600 022 - Tiling to Dog Swimming Pool
RAB-22-0640 022 - Plumbing and filtration systems
RAB-22-0630 022 - Metalworks and Railings
RAB-22-0490 022 - Backfill to ground level at Dog Swimming Pool
RAB-22-0700 022 - Snagging and Remedials - Dog Pool
Utilities and Drainage
Testing & Commissioning

RAB-TC22-1000 022 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissions & Approvals (Day 670 Completion)

BEEO

Water Supplies Department (WSD)
‘ | Commencement
Completion
RAB-WSD-254 022 - WSD's Processing/Inspection/Meter Connection
RAB-WSD-804 022 - Submit WWO 46 Pt. IV
RAB-WSD-264 022 - Permanent Water ON/WSD Issue WWO 46 Part V Cert & Water Cor
Fire Servives Department (VAC)
Fire Services Water (FS)

RAB-FSD-330 022 - FS Inspection Period, FS

RAB-FSD-590 022 - Issuance of FS 172, FS Certlficate of Compliance, FS
Engineer (AECOM)

RAB-22-2220 022 - Submit Building 022 As Built Drawings to Engineer

Building 023 - C&ED Outbound Cargo Examination Building and Examination Platforn
Excavation
Raft Foundations - Inspection Platform
Raft Foundations - Main Building
Structure
ABWF/E&M

Internal Finishes

Ground Floor

Degree 1

January 2018

February 2018

March 2018

31[07[14[21[28[04[1_1[18|2§

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mm Remaining Level of Effort [ Actual Work I Critical Remaining ...
mm  Actual Level of Effort [ Remaining Work A Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused

Page 2 of 17

I :
] :
L :
I ]
I :
.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R S
®
Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused
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HY/2014/05 Jan 2018 to Mar 2018

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 3 of 17

Activity ID Activity Name

January 2018 | February 2018 | March 2018
31[07[14[21[28[04[11[18[25[04[11[18[25

| Degree 2
RAB-23-5610 023 - Frame for Wall Panel & Cladding + Louver, G/F
Degree 3 S I
RAB-23-5930 023 - Wall Finish - Paint & Tile, G/F 1
RAB-23-6220 023 - Floor Finish Other Than Carpet, G/F
RAB-23-5760 023 - Ceiling Frame, G/F
RAB-23-6380 023 - MEP Final Fix, G/F
RAB-23-5660 023 - Door Frame/Panel & Ironmongery, G/F
RAB-23-6410 023 - Ceiling Plaster Board, G/F - @
RAB-23-6180 023 - Floor Carpet Finish, G/F
RAB-23-6190 023 - Access to End Users, KD3C' - C3, C6 & C7 L 4
First Floor |
Degree 1
Degree2 . " 77777777777777777777777777777777777777
RAB-23-8085 023 - Frame for Wall Panel & Cladding + Louver, 1/F
Degree 3
RAB-23-8175 023 - Wall Finish - Paint & Tile, 1/F ] ‘
RAB-23-8105 023 - Ceiling Frame, 1/F
RAB-23-8205 | 023 - Floor Finish Other Than Carpet, 1/F — Il H
RAB-23-8145 023 - Glazing, 1/F
RAB-23-8155 023 - Door Panelllronmongery & Glass Baluster, 1/F
RAB-23-8185 023 - Ceiling Plaster Board, 1/F
RAB-23-8195 023 - Floor Carpet Finish, 1/F
RAB-23-8265 023 - MEP Balance of Works T Y 77777777777777777777777777777777777777
RAB-23-2290 023 - Snag Listing & Remedial Works - Building Internal ‘ ]
RAB-23-5970 023 - ABWF and MEP works to Degree 3 (KD3E) ‘
RAB-23-8225 023 - Handover Rooms Ready to End Users***, KD3C Target to Achieve L 4
RAB-23-6040 023 - End Users and MOM Handover Inspection L 4
RAB-23-8255 | 023 - ABWF and MEP works to Degree 3 - Remaining Area- 1/F (NSNS @0 | «
Roof Level Dog House
RAB-23-6280 023 - ABWF and MEP works to Degree 2 R/F
‘ RAB-23-6340 023 - ABWF and MEP works to Degree 3 R/F
External Finishes
Facade . . | I
RAB-23-5650 023 - External Painting
At Grade
Platform Deck
RAB-23-7030 023 - Lay & Compact Granular Sub-Base
RAB-23-7040 023 - Construct Platform Conctrete Sab [ @ 77777777777777777777777777777777777777
Road Works
RAB-23-7100 023 - Topping Up to Platform to Road Formation Level ]
RAB-23-7110 023 - Lay & Compact Granular Sub-Base .
RAB-23-7120 023 - Construct Rigid Road Pavement ]
RAB-23-7130 023 - Construction of Flexible Pavement [ @ I:I 77777777777777777777777777777777777777
Foot Path
RAB-23-5740 023 - Prepare Sub Grade
RAB-23-5910 023 - Lay Granular Sub-Base
RAB-23-6050 023 - Sand Bedding + Concrete Block Pavement [
CurtainWall . .. 77777777777777777777777777777777777777
East
RAB-23-6810 023 - Install Primary Steelwork for Curtain Wall (Bracket Support) - E
mm Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rollinag Programme. 01 Feb. 2018 Statused Date _ Revision Checked Approved
- . . g g ! 01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused
mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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HY/2014/05 Jan 2018 to Mar 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 4 of 17
&

Activity ID Activity Name January 2018 | February 2018 | March 2018

31[07[14[21[28[04[1_1[18[2§|04|11[18[25

RAB-23-6820 023 - Install Secondary Steelwork for Curtain Wall (Mullion, etc) - E !
RAB-23-6830 023 - Glazing to Window Wall - E
West e .
RAB-23-6840 023 - Install Primary Steelwork for Window Wall (Bracket Support) - W
RAB-23-6850 023 - Install Secondary Steelwork for Window Wall (Mullion, etc) - W
RAB-23-6860 023 - Glazing to Window Wall - W
Roof Finishes
RAB-23-5920 023 - Install Railing 77777777777777777777777777777777777777
Green Roof !
Specialist Installations
PV Installation 1
RAB-23-6350 023 - Install Supporting Frame and PV panel
RAB-23-6360 023 - Cable containment and grid cable wiring 77777777777777777777777777777777777777
RAB-23-6390 023 - Sub-array junction box installation & Connection | ]
RAB-23-6400 023 - DC cable wiring from PV panel to EL room ‘ [
Steel Canopy
RAB-23-6290 023 - Install Metal Cladding Panels
RAB-23-6310 023 - Install Misc Metalworks 77777777777777777777777777777777777777
Utilities and Drainage
RAB-23-7975 023 - Construct Permanent Drainage, Manholes & Draw Pits
‘ RAB-23-7985 023 - Utiltites and Common Telecom Ducting
Testing & Commissioning 77777777777777777777777777777777777777
RAB-TC23-1000 023 - T&C (HVAC, FS, P&D, OTHERS) I !
‘ RAB-TC23-1015 023 - PV Self-test with Engineer (]
‘ RAB-TC23-1020 023 - PV On-Grid inspection with CLP _
Statutory Submissions & Approvals (Day 610 Completion) !
EMSD - Building 023 Lift Inspection | T
RAB-FSD-190 023 - EMSD Lift Inspection
‘ RAB-FSD-106 023 - EMSD Lift Certificate Issued - Building 023 4
Water Supplies Department (WSD)
Commencement
Completion . ...
RAB-WSD-774 023 - Submit WWO 46 Pt. IV for Building 023
RAB-WSD-107 023 - WSD Inspection/Meter Connection
RAB-WSD-109 023 - Permanent Water ON/WSD Issue WWO 46 Part V - Water Certificate L 4
Fire Servives Department (VAC) || K
RAB-FSD-110 023 - FS Inspection Period For Building 023
RAB-FSD-290 023 - Issuance of FS 172, FS Certificate of Compliance L J
Engineer (AECOM)
RAB-23-2250 023 - Submit Building 023 As Built Drawings to Engineer L 2
- Building 025 - Inbound Private Car Annexure
e ———————— e
Raft Foundations
Structure
ABWF/E&M INTERNAL FINISHES
INTERNAL FINISHING WORKS
Degreel . e
Degree 2
Degree 3
RAB-25-7620 025 - Ceiling Panel
RAB-25-7580 025 - Floor Painting E_‘
Date Revision Checked Approved

mm Remaining Level of Effort [ Actual Work I Critical Remaining ... 3-Month Rolling programme 01 Feb. 2018 Statused

mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-Feb-18 3-Month Rolling Programrme, 01 Feb-18 Statused
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Activity ID Activity Name

January 2018 | February 2018 | March 2018
31[07[14[21[28[04[1_1[18[25[04[11[18[25

RAB-25-7590 025 - Floor Carpet
RAB-25-7550 025 - MEP Balance of Works

RAB-25-7370 025 - Snagging and Remedials

RAB-25-7375 KD6C - Projected achievement of Stage 6C of the Works L 4

RAB-25-7630 025 - Early Handover Rooms Ready to End Users***, Target to Achieve KD L 4

RAB-KD6C10 025 - End Users and MoM handover inspecton S @000 | .

External Finishes
Facade

RAB-25-0580 025 - Make good external surfaces ]
At Grade

Road Works 77777777777777777777777777777777777777
RAB-25-7100 025 - Topping Up to Platform to Road Formation Level I 1
RAB-25-7110 025 - Lay & Compact Granular Sub-Base _

Foot Path
RAB-25-5740 025 - Prepare Sub Grade
RAB-25-5910 025 - Lay Granular Sub-Base .
RAB-25-6050 025 - Sand Bedding + Concrete Block Paving _

Roof Finishes

RAB-25-0550 025 - Install Railing (222m)

Green Roof

RAB-25-0710 025 - Complete GreenRoof Works A o

Specialist Installations

RAB-25-620 025 - Construct Health Department Screening Station x 1

RAB-25-610 025 - Construct Immigration Counters x 3

Glazed Canopy
RAB-25-0520

IMMD Kiosk
RAB-25-0380

RAB-25-0350
RAB-25-0430
Utilities and Drainage
RAB-25-7250 025 - Construct Permanent Drainage, Manholes & Draw Pits
RAB-25-7270 025 - Install Flushing Water Mains
RAB-25-7280 025 - Install Fresh Water Mains
RAB-25-7290 025 - Install FS Water Main
Testing & Commissioning

RAB-TC25-1000 025 - T&C (HVAC, FS, P&D, OTHERS)
Statutory Submissions & Approvals (Day 670 Completion)
BEEO
Water Supplies Department (WSD)

Commencement

Completion
RAB-WSD-744 025 - Submit WWO 46 Pt. IV
RAB-WSD-374 025 - WSD Inspection/Meter Connection
RAB-WSD-384 025 - WSD Issue Water Certificate WWO 46 Part V
Fire Servives Department (VAC)
Fire Service Water (FS)

RAB-FSD-360 025 - FS Inspection Period, FS
‘ RAB-FSD-894 025 - Issuance of Fform 172, FS Certificate of Compliance

Engineer (AECOM)

RAB-25-7220 025 - Submit Building 025 As Built Drawings to Engineer

025 - Install Glazed Panels

025 - Internal ABWF and MEP of IMMD Kiosk
025 - External Finishes to IMMD Kiosk
025 - Erect Kiosk Canopy @ +10.17mPD

e - i . Date Revision Checked Approved
== Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month ROng Programme, 01 Feb. 2018 Statused TFen 1 o eI Proorare. 0L Feb 18 Saiad
mm  Actual Level of Effort [ Remaining Work A Finish Constraint 97109 .
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Activity ID Activity Name January 2018 February 2018 March 2018
31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
Building 032 - Outbound Private Car Annexure :
Excavation
Raft Foundations
Structure
ABWF/E&M e .
Internal Finishes
Degree 1
Degree 2
RAB-32-0660 032 - Power On 4 1
Degree 3 77777777777777777777777777777777777777
RAB-32-0830 032 - Wall Painting !
RAB-32-0745 032 - Raised Floor
RAB-32-0870 032 - Ceiling Panel !
RAB-32-0860 032 - Floor Painting & Remaining Floor Tiling
RAB-32-0590 032 - MEP Final Fix 77777777777777777777777777777777777777
RAB-32-0800 032 - Door Panel & Ironmongery
RAB-32-0790 032 - Glazing
RAB-32-0680 32 - Snagging and Remedials —
RAB-32-0850 032 - Early Handover Rooms Ready to End Users***
RAB-KD7C10 KD7C - Projected achievement of Stage 7C ofthe Works (IS @090 | e«
RAB-32-0670 032 - End Users and MoM handover inspection 2
RAB-32-0740 032 - MEP Balance of Work ]
Roof Finishes
’W 032 - Install Cat Ladders and Roof Hatch
RAB-32-0550 032-InstallRailing [
Green Roof
External Finishes
Facade
RAB-32-0580 032 - Make good external surfaces |
At Grade 77777777777777777777777777777777777777
Road Works
RAB-32-7100 032 - Topping Up to Platform to Road Formation Level | 1
RAB-32-7110 032 - Lay & Compact Granular Sub-Base | |
RAB-32-7120 032 - Construct Flexible Road Pavement 1
Foot Path 77777777777777777777777777777777777777
RAB-32-6460 032 - Prepare Sub Grade [ ] !
RAB-32-5910 032 - Lay Granular Sub-Base I
RAB-32-6440 032 - Sand Bedding + Concrete Block Paving [ ; ]
Specialist Installations I |
’W 032 - Construct Immigration Counters x 3 [ ]
RAB-32-640 032 - Construct Health Department Screening Station X 1 I_‘_
IMMD Kiosk
RAB-32-0380 032 - Internal ABWF and MEP of IMMD Kiosk
RAB-32-0350 032 - External Finishes to IMMD Kiosk [ ]
RAB-32-0430 032 - Erect Kiosk Canopy @ +10.17mPD | S | S e
Glazed Canopy
RAB-32-0520 032 - Install Glazed Panels I 0 ]
Utilities and Drainage
’W 032 - Install Flushing Water Mains
RAB-32-7320 032 - Install Fresh Water Mains A
RAB-32-7330 032 - Install FS Water Main
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date : Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort

[ Remaining Work A Finish Constraint
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Activity ID Activity Name January 2018 | February 2018 | March 2018

31[07[14[21[28[04[]_1.11812?104111118125

Testing & Commissioning
 RAB-TC32-1000 032 - T&C (HVAC, FS, P&D, OTHERS) [
Statutory Submissions & Approvals (Day 670 Completion)
ol ———————
Water Supplies Department (WSD)
Commencement
Completion
RAB-WSD-714 032 - Submit WWO 46 Pt. IV
RAB-WSD-344 032 - WSD Inspection/Meter Connection | IS |
RAB-WSD-354 032 - WSD Issue WWO 46 Part V - Completion Cert of Plumbing & Water t L J
Fire Servives Department (HVAC)
Fire Water Service (FS)
’W 032 - FS Inspection Period, FS [}
‘ RAB-FSD-400 032 - Issuance of Form 172, FS Cert. of Compliance. e
Engineer (AECOM)
RAB-32-7250 032 - Submit Building 032 As Built Drawings to Engineer 4
B Building 044 - E&M Maintenance Building
Excavation e e |
Structure
ABWF/E&M
Ground Floor
Degree 1
Degree2 .
RAB-44-9175 044 - MEP 2nd Fix - G/F
RAB-44-0760 044 - Door & Windor Frame + Louver - G/F
Degree 3
RAB-44-9285 044 - Wall Finish, Paint & Tile - G/F
RAB-44-9255 044 - Ceiing Paint-G/F
RAB-44-9185 044 - MEP Final Fix - G/F
RAB-44-9235 044 - Ceiling Panel Frame - G/F
RAB-44-9275 044 - Glazing - G/F
RAB-44-9345 044 - Ceiling Panel - G/F
RAB-44-9245 044 - Ceiling Plaster Board Frame | @
RAB-44-9295 044 - Door Panel & Ironmongery - G/F [ ]
RAB-44-9395 044 - Ceiling Plaster Board |
RAB-44-9355 044 - Floor Paint Finish - G/F I
Degreel "
Degree 2
RAB-44-9365 044 - MEP 2nd Fix - 1/F
RAB-44-9455 044 - Door & Windor Frame + Louver - 1/F
Degree3 e e
RAB-44-9555 044 - Wall Finish, Paint & Tile - 1/F I
RAB-44-9465 044 - Ceiling Paint Finish - 1/F
RAB-44-9375 044 - MEP Final Fix - 1/F I
RAB-44-9385 044 - Ceiling Panel Frame - 1/F
RAB-44-9485 044 - Glazing - 1/F
RAB-44-9695 044 - Ceiing Plaster Board Frame e
RAB-44-9505 044 - Door Panel & Ironmongery - 1/F — 1
RAB-44-9495 044 - Ceiling Panel - 1/F I
RAB-44-9705 044 - Ceiling Plaster Board - 1/F ] |
== Remaining Level of Effort [ Actual Work B Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Ol-Fe?)ies PRy Progg?’i‘g”01 — Checked Approved

mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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Activity ID Activity Name s - Al January 2018 February 2018 March 2018
- 31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
RAB-44-9475 044 - Floor Paint Finish - 1/F ] 1
Second Floor L 77777777777777777777777777777777777777
Degree 1 '
Degree 2
RAB-44-9575 044 - MEP 2nd Fix - 2/F |
RAB-44-9665 044 - Door & Windor Frame + Louver - 2/F
RAB-44-0610 KDSB - Projected achievement of Stage 8B of the Works- 2/F | INSASSEEEEEEEEEE, = O 77777777777777777777777777777777777777
RAB-44-9605 044 - Power On - 2/F 2 :
Degree 3
RAB-44-9595 044 - Wall Finish, Paint & Tile - 2/F [ !
RAB-44-9585 044 - MEP Final Fix - 2/F e ———— ]
RAB-44-9675 044 - Glazing - 2/F e
RAB-44-9685 044 - Floor Tile Finish & Floor Finish to Early handover Rooms - 2/F
RAB-44-9645 044 - Ceiling Panel Frame - 2/F [
RAB-44-9655 044 - Floor Finish Other Than Early Handover at 1/F ] (I
RAB-44-9725 044 - Ceiling Plaster Board Frame - 2/F |
RAB-44-9745 044 - Ceiling Panel - 2/F S Saaeeeeeseeessessss 0
RAB-44-9715 044 - Door Panel & Ironmongery - 2/F
RAB-44-9735 044 - Ceiling Plaster Board —
RAB-44-9625 044 - Snagging and Remedials [ ]
RAB-44-9795 044 - MEP Balance of Works _
RAB-44-9615 044 - End Users and MoM handover inspection e .
RAB-KD8C20 KD8C - Projected achievement of Stage 8C of the Works, 044 L 4
Roof Finishes
RAB-44-0550 044 - Install Cat Ladder and Roof Hatch
RAB-44-0540 044 - Install Railing
Green Roof b 77777777777777777777777777777777777777
RAB-44-0400 044 - Install Green Roof Irrigation Systems
RAB-44-0500 044 - Complete Green Roofing Works
External Finishes
Facade 77777777777777777777777777777777777777
RAB-44-0430 044 - Install External Louvers /Windows/Doors !
RAB-44-0590 044 - Make good external surfaces [
At Grade
RAB-44-6520 044 - Prepare Sub Grade e |
RAB-44-6510 044 - Laying Geo Textile S —
Specialist Installations e
Curtain Wall
East
RAB-44-6880 044 - Install Primary Steelwork for Window Wall - East
RAB-44-6890 044 - Install Secondary Steelwork for Window Wall - East
RAB-44-6900 044 - Glazing to Window Wall - East 77777777777777777777777777777777777777
West
RAB-44-6920 044 - Install Primary Steelwork for Window Wall - West
RAB-44-6930 044 - Install Secondary Steelwork for Window Wall - West
RAB-44-6940 044 - Glazing to Window Wall - West
e —————— @ o
Testing & Commissioning
RAB-TC44-1000 044 - T&C (HVAC, FS, P&D, OTHERS) . !
Statutory Submissions & Approvals
BEEO
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date : Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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Activity ID Activity Name January 2018 February 2018 | March 2018

31[07[14[21[28[04[]_1.11812?104111118125

EMSD - Building 044 Lift Inspection

RAB-FSD-220 044 - EMSD Lift Inspection |
‘ RAB-FSD-114 044 - EMSD Lift Certificate Issued - Building 044
Water Supplies Department (WSD)
Commencement
Completion . ...
RAB-WSD-684 044 - Submit WWO 46 Pt. IV
RAB-WSD-314 044 WSD Inspection/Meter Connection
Fire Servives Department (HVAC)
RAB-FSD-1040 044 - Submit Form 501 to FSD, HVAC L 4
Fire Water Services (FS) |
RAB-FSD-128 044 - Submit Form 501, FS L 4
‘ RAB-FSD-126 044 - Submit Form 314 to FSD, FS L 2
‘ RAB-FSD-118 044 FS Inspection Period , FS I
‘ RAB-FSD-148 044 - Issuance of Form 172 L 4 |
Engineer (AECOM) |
RAB-44-7280 044 - Submit Building 044 As Built Drawings to Engineer 4
B Building 045 - Highways Depot & Administration Building
Raft Foundation
Structure G/F to R/IF
ABWFEGM " /e
Ground Floor, South - G/F
Degree 1, G/F
Degree 2, G/F
RAB-45-9895 045 - Door & Windor Frame + Louver - G/F
RAB-45-9905 045 - Access for C3 to Install Equipment S 00000 0 S

Degree 3, G/F
RAB-45-9935 045 - Wall Finish, Paint & Tile - G/F [
RAB-45-9915 045 - Floor Finish (Paint & Tile) - G/F H_‘—
RAB-45-10035 045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - G/F
RAB-45-9815 045-MEP Final Fix- G/F | -
RAB-45-9925 045 - Glazing - G/F
RAB-45-9945 045 - Door Panel & Ironmongery - G/F
RAB-45-10055 045 - Ceiling Plaster Board & Ceiling Panel- G/F ‘—

First Floor, 1/F

Degree 1, UF . ...

Degree 2, 1/F
RAB-45-10015 045 - MEP 2nd Fix - 1/F
RAB-45-10105 045 - Door & Windor Frame + Louver - 1/F

Degree 3,1/ ..
RAB-45-10145 045 - Wall Finish, Paint & Tile - 1/F
RAB-45-10125 045 - Floor Finish (Paint & Tile) - 1/F I ——————
RAB-45-10205 045 - Ceiling Plaster Board Frame Ceiling Panel Frame- 1/F
RAB-45-10025 045 - MEP Final Fix - 1/F ]
RAB-45-10155 045 - Door Panel & Ironmongery - 1/F I ————
RAB-45-10285 045- Glazing-1/F A |
RAB-45-10245 045 - Ceiling Plaster Board & Ceiling Panel - 1/F ] —
RAB-45-10275 045 - Handover to End users*** L 4

Second Floor, 2/F

Degree 1, 2/F

Degree2,2/F . S
RAB-45-10225 045 - MEP 2nd Fix - 2/F

Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm Remaining Level of Effort [ Actual Work I Critical Remaining ... 3-Month Rolling programme 01 Feb. 2018 Statused
mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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Activity ID Activity Name January 2018 February 2018 | March 2018
- 31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
RAB-45-10315 045 - Door & Windor Frame + Louver - 2/F :
RAB-45-10255 045 - Power On - 2/F
RAB-45-10295 045 - Access for C3 Equip. Installation, 2/F*** L 4
RAB-45-0950 KD8B - Projected achievement of Stage 8B of the Works - 2/F, 045 S .
Degree 3, 2/F
RAB-45-10355 045 - Wall Finish, Paint & Tile - 2/F
RAB-45-10235 045 - MEP Final Fix - 2/F ]
RAB-45-10345 045 - Glazing - 2/F [
RAB-45-10335 | 045 - Floor Finish (Paint & Tile) - 2/F B N H
RAB-45-10365 045 - Door Panel & Ironmongery - 2/F (I
RAB-45-10375 045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - 2/F )
RAB-45-10385 045 - Ceiling Plaster Board & Ceiling Panel - 2/F )
RAB-45-0980 045 - Snagging and Remedials - 2/F [
RAB-45-10305 045- MEP BalanceofWorks ~(ASSS— 0 | I
RAB-45-10265 045 - End Users and MoM handover inspection 0
RAB-45-0970 KD8C - Projected achievement of Stage 8C of the Works - 2/F, 045 0
External Finishes
Bldg. External Finishes
Facade . |- 77777777777777777777777777777777777777
RAB-45-0620 045 - Install External Louvers /Windows/Doors
RAB-45-0760 045 - Make good external surfaces
At Grade
RAB-45-6580 045 - Prepare Sub Grade ]
RAB-45-6570 045 - Laying Geo Textile _ 77777777777777777777777777777777777777
RAB-45-6590 045 - Lay Granular Sub-Base _
Roof Finishes -
RAB-45-0910 045 - Install Roof Tiles
RAB-45-0930 045 - Install Cat Ladder and Roof Hatch
RAB-45-0920 045-InstallRaiing | 090909090900 H
Green Roof - Noth Side, 2/F Level
RAB-45-0680 045 - Install green Roof Irrigation Systems !
RAB-45-0740 045 - Complete Green Roofing Works I !
Specialist Installations I 77777777777777777777777777777777777777
East
RAB-45-6960 045 - Install Primary Steelwork for Window Wall
RAB-45-6970 045 - Install Secondary Steelwork for Window Wall
RAB-45-6980 045 - Glazing to Window Wall
West 77777777777777777777777777777777777777
RAB-45-6990 045 - Install Primary Steelwork for Window Wall
RAB-45-7000 045 - Install Secondary Steelwork for Window Wall
RAB-45-7010 045 - Glazing to Window Wall
Utilities and Drainage I |
’W 045 - Utiltites and Common Telecom Ducting
‘ RAB-45-7955 045 - Install Flushing Water Mains
‘ RAB-45-7965 045 - Install Fresh Water Mains
‘ RAB-45-7975 045 - Install FS Water Main
Testing & Commissioning b I 77777777777777777777777777777777777777
 RAB-TC45-1020 045 - T&C (HVAC, FS, P&D, OTHERS) 3
Statutory Submissions & Approvals (Day 670 Completion)
BEEO |
== Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date : Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort [ Remaining Work

A Finish Constraint
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EMSD - Building 045 Lift Inspection
 RAB-FSD-250 045 - EMSD Lift Inspection [ ] :
‘ RAB-FSD-130 045 - EMSD Lift Certificate Issued - Building 045 77777777777777777777777777777777777777
Fuel Tank - DG License
’W 045 - FSD Issue License 4
Generator Set - EPD Permit
Water Supplies Department (WSD)
Commencement . .. <
Completion
RAB-WSD-654 045 - Submit WWO 46 Pt. IV 1
RAB-WSD-284 045 - WSD's Processing/Inspection/Meter Connection I
RAB-WSD-294 045 - WSD Issue WWO 046 Part V, Plumbing Inst'n Cert & Connect Water L J
HVAC 77777777777777777777777777777777777777
 RAB-FSD-1000 045- SubmitForms01 | . :
FSD
 RAB-FSD-630 045- SubmitForm501-FS | . !
| RAB-FSD-830 045 - Submit Form 314 - FS . 3
‘ RAB-FSD-450 045 - FS Inspection Period-FS .. =
‘ RAB-FSD-460 045 - Issuance of Form 172, FS Cert. of Compliance - FS 0
Engineer (AECOM) :
’W 045 - Submit Building 045 As Built Drawings to Engineer L 4
~ Building 050 - Public Toilets Type 2
Public Toilet (Portion H) |
Excavation
Structure
ABWF/E&M
Internal Finishes . ..y e
Degree 1
RAB-50-1170 050 H1 - MEP 1st Fix
RAB-KD9A40 050 H1 - Access for C3 Cabling Works
RAB-KD9A10 KD9A - Projected achievement of Stage 9A of the Works L J
Degree2
RAB-50-1270 050 H1 - MEP 2nd Fix
RAB-50-1360 050 H1 - Louver / Door Frame e ———————
RAB-50-1380 050 H1 - Access for C3 Equip. Installation L J
RAB-KD9B10 KD9B - Projected achievement of Stage 9B of the Works L J
RAB-50-1300 050H1-Poweron . 0 77777777777777777777777777777777777777
Degree 3
RAB-50-1370 050 H1 - Floor Finish
RAB-50-1390 050 H1 - Door panel & Ironmongery I ——————
RAB-50-1350 050 H1 - Wall Finish 77777777777777777777777777777777777777
RAB-50-1310 050 H1 - Ceiling Frame & Ceiling Board !
RAB-50-1280 050 H1 - MEP Final Fix [
RAB-50-1290 050 H1 - Snagging and Remedials _
RAB-KD9C10 KD9C - Projected achievement of Stage 9C of the Works *
RAB-50-7460 050 H1 - End Users and MoM handover inspection 0
Specialist installation e .
RAB-50-1240 050 H1 - Installation of Sanitaryware and Fixtures [ ]
Roof Finishes
RAB-50-1210 050 H1 - Install Cat Ladder and Roof Access Hatch
== Remaining Level of Effort B Actual Work B Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved

mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-Feb-18 3-Month Rolling Programrme, 01 Feb-18 Statused
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January 2018

February 2018 | March 2018

RAB-50-1100
RAB-50-4320
RAB-50-1200
RAB-50-4470

RAB-50-1120

RAB-50-8045

Completion

RAB-50-7340

Excavation

Structure
ABWF/E&M

Degree 1
RAB-50-2170

RAB-50-2390

Degree 2
RAB-50-2270

RAB-50-2360

RAB-KD10B40
RAB-KD10B10

RAB-50-2300

Degree 3
RAB-50-2370

RAB-50-2380
RAB-50-2350
RAB-50-2340
RAB-50-2280

External Finishes

Utilities and Drainage

RAB-50-8035 050 H1 - Install Flushing Water Mains

Testing & Commissioning

RAB-TC50-1000 050 H1 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)
Commencement

RAB-WSD-454
RAB-WSD-464

Fire Servives Department (VAC)
RAB-FSD-1080

RAB-FSD-1090
RAB-FSD-1130
Engineer (AECOM)

Internal Finishes

RAB-KD10A10

050 H1 - Install Skylights (8No)

050 H1 - Install Aluminium Cladding

050 H1 - Install Railing - 49m

050 H1 - Installation of Aluminium Canopy

050 H1 - Install External Louvers /Windows/Doors

050 H1 - Install Fresh Water Mains

050 H1 - Submit WWO 46 Pt. IV
050 H1 - WSD Inspection/Meter Connection for Building 050

050 H1 - Submit Form 314
050 H1 - Submit Form 501
050 H1 - FS Inspection

050 H1 - Submit Building 050 H1 As Built Drawings to Engineer

Public Toilet (Portion H2)

050 H2 - MEP 1st Fix
050 H2 - Access for C3 Cabling Works
050 H2 - Projected achievement of Stage 10A of the Works

050 H2 - MEP 2nd Fix

050 H2 - Louver / Door Frame

050 H2 - Access for C3 Equip. Installation

050 H2 - Projected achievement of Stage 10B of the Works
050 H2 - Power On

050 H2 - Floor Finish

050 H2 - Door panel & Ironmongery
050 H2 - Wall Finish

050 H2 - Ceiling Frame & Ceiling Board
050 H2 - MEP Final Fix

Specialist installation

E | o7 [ 14 | 21 | 28 | oa | 1 | 18 | 2? | oa | nn | 18 [ 25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-50-2240 050 H2 - Installation of Sanitaryware and Fixtures
Roof Finishes
RAB-50-2210 050 H2 - Install Cat Ladder and Roof Access Hatch
RAB-50-2100 050 H2 - Install Skylights (8No)
RAB-50-2200 050 H2 - Install Railing - 49m
mm Remaining Level of Effort [ Actual Work I Critical Remaining ..

mm  Actual Level of Effort [ Remaining Work A Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused

Date

Revision Checked Approved

01-Feb-18

3-Month Rolling Programme, 01 Feb-18 Statused
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HY/2014/05

Jan 2018 to Mar 2018

AN

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities

Activity ID Activity Name

Page 13 of 17

January 2018

February 2018 | March 2018

RAB-50-4360 050 H2 - Install Aluminium Cladding
RAB-50-2230 050 H2 - Installation of Aluminium Canopy
External Finishes

RAB-50-2120 050 H2 - Install External Louvers /Windows/Doors
RAB-50-2260 050 H2 - Make good external surfaces
Utilities and Drainage

RAB-50-7925 050 H2 - Install Fresh Water Mains
Testing & Commissioning
Statutory Submissions & Approvals (Day 670 Completion)

Water Supplies Department (WSD)

Commencement

Completion
RAB-WSD-594 050 H2 - Submit WWO 46 Pt. IV
RAB-WSD-434 050 H2 - WSD Inspection/Meter Connection for Building 050
Fire Servives Department (VAC)
RAB-FSD-1110 050 H2 - Submit Form 314
RAB-FSD-1120 050 H2 - Submit Form 501
RAB-FSD-1160 050 H2 - FS Inspection
Engineer (AECOM)

RAB-50-7370 050 H2 - Submit Building 050 H1 As Built Drawings to Engineer

Public Toilet (Portion A1)
Excavation

Structure
ABWF/E&M
Internal Finishes
Degree 1
RAB-50-3310 050 Al - Plastering/Rendering & Undercoat

RAB-50-3170 050 Al - MEP 1st Fix
RAB-50-3320 050 Al - Screeding
RAB-50-3330 050 Al - Access for C3 for Cabling Works

RAB-KD11A10 KD11A - Projected achievement of Stage 11A of the Works

Degree 2
RAB-50-3270 050 Al - MEP 2nd Fix

RAB-50-3360 050 Al - Louver / Door Frame

RAB-50-3390 050 Al - Access for C3 for Equip. Installation

RAB-50-3300 050 Al - Power On

RAB-KD11B10 KD11B - Projected achievement of Stage 11B of the Works

Degree 3
RAB-50-3350 050 Al - Wall Finish

RAB-50-3370 050AL1 - Floor Finish
RAB-50-3380 050 Al - Door panel & Ironmongery
RAB-50-3340 050 Al - Ceiling Frame
RAB-50-3280 050 Al - MEP Final Fix
RAB-50-3290 050 Al - Snagging and Remedials

Specialist installation
RAB-50-3240 050 Al - Installation of Sanitaryware and Fixtures

Roof Finishes

RAB-50-7915 050 H2 - Install Flushing Water Mains

31[07[14[21[28[04[]_1.11812?104111118125

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-50-3210 050 Al - Install Cat Ladder and Roof Access Hatch
RAB-50-3100 050 Al - Install Skylights (8No)
== Remaining Level of Effort B Actual Work B Critical Remainin i Date Revision Checked Approved
¢ 9 3-Month ROHIng Program me, 01 Feb. 2018 Statused 01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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HY/2014/05 Jan 2018 to Mar 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 14 of 17
&

Activity ID Activity Name

January 2018 | February 2018 | March 2018
31[07[14[21[28[04[1_1[18[25[04[11[18[25

RAB-50-3200 050 Al - Install Railing - 49m
RAB-50-4370 050 Al - Install Aluminium Cladding
RAB-50-3230 050 Al - Installation of Aluminium Canopy (I
External Finishes

RAB-50-3120 050 Al - linstall External Louvers /Windows/Doors
RAB-50-3190 050 Al - External Tiling
RAB-50-3260 050 Al - Make good external surfaces
Utilities and Drainage
RAB-50-7955 050 Al - Install Flushing Water Mains
RAB-50-7965 050A1 - Install Fresh Water Mans .. @0 e 4909090909090 I
Testing & Commissioning
Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)
Commencement
Completion
RAB-WSD-394 050 Al - Submit WWO 46 Pt. IV
RAB-WSD-404 050 Al - WSD Inspection/Meter Connection
Fire Servives Department (VAC)
RAB-FSD-1050 050 Al - Submit Form 314
RAB-FSD-1060 050 Al - Submit Form 501

Engineer (Aecom)
Public Toilet (Portion A2)
Excavation 1

Structure
ABWF/E&M
Internal Finishes
Degree 1
RAB-50-4170 050 A2 - MEP 1st Fix

RAB-50-4410 050 A2 - Access for C3 Cabling Works
RAB-KD12A10 KD12A - Projected achievement of Stage 12A of the Works

Degree 2
RAB-50-4270 050 A2 - MEP 2nd Fix

RAB-50-4440 050 A2 - Louver / Door Frame

RAB-50-4480 050 A2 - Access for C3 Equip. Installation

RAB-KD12B10 KD12B - Projected achievement of Stage 12B of the Works
RAB-50-4300 050 A2 - Power On

Degree 3
RAB-50-4430 050 A2 - Wall Finish

RAB-50-4450 050 A2 - Floor Finish
RAB-50-4460 050 A2 - Door panel & Ironmongery
RAB-50-4390 050 A2 - Ceiling Frame

RAB-50-4280 050 A2 - MEP Final Fix —

Specialist installation

RAB-50-4240 050 A2 - Installation of Sanitaryware and Fixtures [ |

Roof Finishes
RAB-50-4180 050 A2 - Install Roof Tiles - 140m?2
RAB-50-4210 050 A2 - Install Cat Ladder and Roof Access Hatch
RAB-50-4100 050 A2 - Install Skylights (8No) !
RAB-50-4200 050 A2 - Install Railing - 49m H
RAB-50-4380 050 A2 - Install Aluminium Cladding

== Remaining Level of Effort B Actual Work B Critical Remaining ... 3-Month Rolling Programme. 01 Feb. 2018 Statused Date : Revision Checked Approved
9 g ! 01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 15 of 17
&
Activity ID Activity Name - January 2018 | February 2018 | March 2018
- 31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
RAB-50-4230 050 A2 - Installation of Aluminium Canopy ]
External Finishes
RAB-50-4190 050 A2 - External Tiling
RAB-50-4120 050 A2 - Install External Louvers /Windows/Doors 77777777777777777777777777777777777777
Utilities and Drainage
RAB-50-7995 050 A2 - Install Flushing Water Mains
‘ RAB-50-8005 050 A2 - Install Fresh Water Mains =
Testing & Commissioning 77777777777777777777777777777777777777
Statutory Submissions & Approvals (Day 670 Completion) | !
Water Supplies Department (WSD) !
Commencement !
Completion !
RAB-WSD-124 050 A2 - Submit WWO 46 Pt. IV L 2
RAB-WSD-134 | 050 A2 - WSD Inspection/Meter Connection for Building 050 _ 77777777777777777777777777777777777777

Fire Servives Department (VAC)
RAB-FSD-260 050 A2 - Submit Form 314 L 2
RAB-FSD-270 050 A2 - Submit Form 501 L J

| Engineer (AECOM)
Building 053 - Outbound X-Ray Building
Excavation

L I Attt . st i A A At P S N Il T e e o e e T ...

Structure
ABWF/E&M
Ground Floor
Degree 1 - G/F
Degree 2 - G/F
Degree 3 - G/F
RAB-53-8205 053 - Floor Painting & Tiling, G/F
First Floor
Degree 1 - 1/F
Degree 2 - 1/F
Degree 3 - 1/F
RAB-53-8215 053 - Floor Painting & Tiling, 1/F
RAB-53-8195 053 - MEP Balance of Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-53-8125 053 - Snagging and Remedials, 1/F
RAB-53-8095 053 - Projected Achievement of Stage 1C, 1/F ‘
External Finishes
External Facade
RAB-53-0500 053- External Painting e 0900 | T
RAB-53-0640 053 - Make good external surfaces _
At Grade
RAB-53-7615 053 - Prepare Sub Grade
RAB-53-7885 053 - Laying Geo Textile _
RAB-53-7625 053 - Lay Granular Sub-Base _ 77777777777777777777777777777777777777
Roof Finishes !
RAB-53-0530 053 - Install Railing - 105m
Spacialist Installations
Glazed Canopy | | R
RAB-53-0620 053 - Construct high level Canopy at +9.95mPD
Utilities and Drainage
Testing & Commissioning
RAB-TC53-1050 053 - T&C, Lift
Statutory Submissions & Approvals (Day 470 Completion) | !
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved

mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-Feb-18 3-Month Rolling Programrme, 01 Feb-18 Statused
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&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 16 of 17

Activity ID Activity Name

January 2018 | February 2018 | March 2018
31[07[14[21[28[04[1_1[18[25[04[11[18[25

BEEO | 1
EMSD - Building 053 Lift Inspection
RAB-FSD-160 053 - EMSD Lift Inspection
‘ RAB-FSD-090 053 - EMSD Lift Certificate Issued (Fire Lift) 4
Water Supplies Department (WSD) 77777777777777777777777777777777777777
Commencement
Completion
RAB-WSD-100 053 - Submit WWO 46 Pt. IV
RAB-WSD-102 053 - WSD's Processing/Inspection/Meter Connection !
RAB-WSD-104 053 - WSD Issue WWO 046 Part V, Plumbing Compl. Cert & Water Conne: L 4
VAC e
)
RAB-FSD-430 053 - Issue Form 172, FS Compliance Cert. ® !
Engineer (AECOM)
RAB-53-7460 053 - Submit Building 053 As Built Drawings to Engineer 4
‘ RAB-53-7470 053 - Engineer Inspection Period ~~SSSSS—— [
Building 058 - Outbound X-Ray Scan Tunnel !
Excavation
Structure 77777777777777777777777777777777777777
ABWF/E&M !
Internal Finishes
Degree 1
Degree 2
Degree 3
RAB-58-0700 058 - Floor Finish (Epoxy Paint) D 000 <
RAB-58-0660 058 - Snagging and Remedials, Bldg. Internal [
RAB-58-7520 058 - End Users and MoM handover inspection 4
Roof Finishes
RAB-58-0540 058 - Install Railing - 152m | [ ]
External Finishes 77777777777777777777777777777777777777
Facade !
RAB-58-0470 058 - External Painting I
At Grade
RAB-58-6760 058 - Prepare Sub Grade !
RAB-58-6750 058 - Laying Geo Textile _ 77777777777777777777777777777777777777
RAB-58-6770 058 - Lay Granular Sub-Base 1
RAB-58-6780 058 - Laying Course
Glazed Canopy !
RAB- 58 0600 058 - Construct high level canopy at +13.231mPD |
Utllltles and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 470 Completion)
VAC (FSD)
RAB-FSD-104 058 - Fire Certificate Obtained (Form 172) Handover For Building 058 4
Engineer (AECOM) ... S e
RAB-58-7490 058 - Submit Building 058 As Built Drawings to Engineer 4
Building 059 - Inbound X-Ray Scan Tunnel
Excavation
Raft Foundations T |
Structure
ABWF/E&M
Internal Finishes
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved

mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-Feb-18 3-Month Rolling Programrme, 01 Feb-18 Statused




Rectangle


Rectangle


HY/2014/05

Jan 2018 to Mar 2018

AN

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities

Page 17 of 17

Activity ID Activity Name January 2018 February 2018 March 2018
31 | o7 | 14 | 21 [ 28 | o4 | m [ 18 | 25 | o4 | u [ 18 | 25
| Degree 1
Degree 2 77777777777777777777777777777777777777
Degree 3
RAB-59-7550 059 - End Users and MoM handover inspection 4
Roof Finishes
External Finishes
Facade
RAB-59-0480 059- External Painting | —
RAB-59-0650 059 - Make good external surfaces —
At Grade :
RAB-59-6700 059 - Prepare Sub Grade [ ]
RAB-59-6690 059 - Laying Geo Textile —/ !
RAB-59-6710 059 - Lay Granular Sub-Base (S =
RAB-59-6720 059 - Laying Course ——
RAB-59-6680 059 - Concrete Block Paving I:I
RAB-59-0670 059 - Snagging and Remedials I::I
Glazed Canopy 77777777777777777777777777777777777777
RAB-59-0610 059 - Construct high level glazed canopy at +13.406mPD North
Utilities and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 470 Completion)
Fire Services Department (FSD) 77777777777777777777777777777777777777
Commencement
Completion
Bldg. 059 Ready for FS Inspection (C8 Requirement)
RAB-FSD-750 059 - Fire Certificate Obtained (Form 172) Handover For Building 059 4
Bldg. 059 for FS Inspection (Due to C3 Work Interface)
RAB-FSD-490 059 - Fire Certificate Obtained (Form 172) Handover For Building 059 4
Engineer (AECOM)
RAB-59-7520 059 - Submit Building 059 As Built Drawings to Engineer 4
Bldg. 059 Ready for Engineer Inspection (C8 Requirement) 77777777777777777777777777777777777777
RAB-59-7570 059 - Engineer Inspection Period I
Bldg. 059 Ready for Engineer Inspection (Due to C3 Work Interface) 1
RAB-59-7530 059 - Engineer Inspection Period [ ]
== Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
! ' 01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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HY/2014/05

Apr 2018 to Jun 2018

(\“' Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities
&

Activity ID Activity Name

Page 1 of 10

April 2018

May 2018 | June 2018

01[08[15[22
014/0

RAB3 SUMMARY PROGRAMME
GENERAL/PRELIMINARIES
DESIGN AND ENGINEERING

PROCUREMENT, MANUFACTURING & DELIVERIES
CONSTRUCTION

Building 021 - C&ED Dangerous Goods Store
Raft
Structure
ABWF/E&M
Internal Finishes
Degree 1
Degree 2
Degree 3
RAB-21-0420 021 - End Users and MoM handover inspection L J
External Finishes
Roof Finishes
Utilities and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 670 Completion)
Dangerous Goods Licence

RAB-21-0360 021 - Issue DG Licence

2
Fire Servives Department (VAC)
RAB-FSD-830 021 - Fire Certificate Obtained (Form 172) Handover, Building 021 L 4
Engineer (AECOM)
RAB-21-2200 021 - Engineer Inspection Period
RAB-21-2210 021 - Engineer Issue Occupation Permit
RAB-KD154

KD4 - Projected completion of Section 1V of the Works (670 days) Building G

Building 022 - Customs Detective Dog Base Building

Excavation

Raft Foundations

Structure

ABWF/E&M
Internal Finishes L 4
Specialist Installations

Utilities and Drainage

Testing & Commissioning

Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)
Fire Servives Department (VAC)
Fire Services Department (FSD)

RAB-FSD-340 022 - Fire Certificate Obtained (Form 172) Handover For Building 022
Engineer (AECOM)

RAB-22-2230 022 - Engineer Inspection Period 1
RAB-22-2240 022 - Engineer Issue Occupation Permit
RAB-KD144

KD5 - Projected completion of Section V of the Works (670 days) Building 2:
Building 023 - C&ED Outbound Cargo Examination Building and Examination Platforn

1‘29106Il3|20[271103110117124

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

== Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date
mm  Actual Level of Effort [ Remaining Work A Finish Constraint

Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 2 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018
o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
| ABWF/EEM ‘ :
North
Internal Finishes L 4
External Finishes .00
Facade
At Grade
Foot Path
RAB-23-5820 023 - Laying Geo Textile, North
RAB-23-5940 023 - Sand Bedding, North |
RAB-23-6050 023 - Concrete Block Paving, North | e
RAB-23-6110 023 - Grouting Works to Concrete Pavers, North
RAB-23-6160 023 - Make good external surfaces, North
Pavement
Roof Finishes . .
Green Roof
South
Internal Finishes
Ground Floor
First Floor ..
External Finishes
Facade
At Grade
Foot Path
RAB-23-6100 023 - Laying Geo Textile, South
RAB-23-6120 023- Sand Bedding, South K 00 |
RAB-23-6260 023 - Concrete Block Paving, South
RAB-23-6300 023 - Grouting Works to Concrete Pavers, South
RAB-23-6330 023 - Make good external surfaces, South
Pavement .
Window Wall
Roof Finishes
Roof Level Dog House
Specialist Installations I I
Metal Canopy
I RAB-23-6290 023 - Install Metal Cladding Panels
Utilities and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 610 Completion) I R S
EMSD - Building 023 Lift Inspection !
Water Supplies Department (WSD)
Commencement
Completion
Fire Servives Department (VAC)
RAB-FSD-990 023 - FSD Re-Inspection Period, Building023 | T L
RAB-FSD-910 023 - Fire Certificate Obtained (Form 172) Handover, Building 023 |®
Fire Services Department (FSD)
RAB-FSD-300 023 - FSD Re-nspection Period For Building 023 1
‘ RAB-FSD-112 023 - Fire Certificate Obtained (Form 172) Handover For Building 023 |o
Engineer (AECOM) 1
RAB-23-2260 023 - Engineer Inspection Period m
‘ RAB-23-2270 023 - Engineer Issue Occupation Permit L 4
‘ RAB-KD134 KD3 - Projected completion of Section IlI of the Works (610 days) Building O @
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint ’ 01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 3 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018

o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24

Building 025 - Inbound Private Car Annexure
Excavation
Raft Foundations
Structure
External Walls
Roof Slab
Cure and Strip
ABWF/E&M
Internal Finishes
Degree 1
Degree 2
Degree 3
RAB-25-7290 025 - End Users and MoM handover inspection L J
External Finishes
Facade
At Grade
Road Works
Foot Path
RAB-25-0600 025 - Snagging and Remedials
Roof Finishes
Green Roof
Specialist Installations
Glazed Canopy
IMMD Kiosk
RAB-25-0350 025 - External Finishes to IMMD Kiosk
Utilities and Drainage
Testing & Commissioning
RAB-TC25-1000 025 - T&C (HVAC, FS, P&D, OTHERS)
Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)
Commencement
Completion
Fire Servives Department (VAC) ]
‘ RAB-FSD-950 025 - Fire Certificate Obtained (Form 172) Handover, Building 021 |®

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fire Services Department (FSD)

RAB-FSD-370 025 - Fire Certificate Obtained (Form 172) Handover For Building 025 |o

Engineer (AECOM) 1
RAB-25-7230 025 - Engineer Inspection Period ]

‘ RAB-25-7240 025 - Engineer Issue Occupation Permit
‘ RAB-KD124 KD6 - Projected completion of Section VI of the Works (670 days) Building C

Building 032 - Outbound Private Car Annexure
Excavation
Raft Foundations
Structure
External Walls
Roof Slab
Cure and Strip
ABWF/E&M
Internal Finishes L 4
Roof Finishes
Green Roof
External Finishes
Facade
RAB-32-0580 032 - Make good external surfaces

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Date Revision Checked Approved
01-May-18 3-Month Rolling Programme, 01 May-18 Statused

mm Remaining Level of Effort [ Actual Work I Critical Remaining ... 3-Month Rolling programme 01 May 2018 Statused
mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 4 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018
- o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
At Grade : ‘
Road Works !
FootPath . N ... .
RAB-32-6450 032 - Laying Geo Textile + Sand Bedding
RAB-32-6440 032 - Concrete Block Paving
RAB-32-6490 032 - Grouting Works to Concrete Pavers
RAB-32-0600 032 - Snagging and Remedials (KD7)
Specialist Installations L e
IMMD Kiosk !
RAB-32-0350 032 - External Finishes to IMMD Kiosk
Glazed Canopy 3
Utilities and Drainage !
Testing & Commissioning ol T .
Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD)
Fire Services Department (FSD)
RAB-FSD-700 032 - FSD Re-Inspection Period For Building 032 |
RAB-FSD-400 032 - Fire Certificate Obtained (Form 172) Handover For Buiding 032  [NSSAA———— @ ===z 0 o
TPIDC
RAB-32-7260 032 - Engineer Inspection Period ||
RAB-32-7270 032 - Engineer Issue Occupation Permit L 4
RAB-KD114 KD7 - Projected completion of Section VII of the Works (670 days) Building ( | ®
- Building 044 - E&M Maintenance Building |
Excavation
Structure
ABWF/E&M
Ground Floor L S e
RAB-44-0410 044 - ABWF and MEP works to Degree 3 (KD8C)
First Floor
RAB-44-0560 044 - ABWF and MEP works to Degree 3 (KD8C)
Second Floor J
RAB-44-0620 044 - ABWF and MEP works to Degree 3 (kD8C) | 0 0 0 e
RAB-KD8C20 KD8C - Projeted achievement of Stage 8C of the Works L J
RAB-44-0650 044 - End Users and MoM handover inspection L J
Roof Finishes
Green Roof
External Finishes L I
Facade
RAB-44-0590 044 - Make good external surfaces
At Grade
RAB-44-6520 044 - Prepare Sub Grade
RAB-44-6510 044 - Laying Geo Textle e e
RAB-44-6530 044 - Sand Bedding
RAB-44-6500 044 - Concrete Block Paving
RAB-44-6550 044 - Grouting Works to Concrete Pavers
RAB-44-0630 044 - Snagging and Remedials
Specialist Installations .
Window Wall
Utilities and Drainage
Testing & Commissioning
RAB-TC44-1000 044 - T&C (HVAC, FS, P&D, OTHERS)
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint ’ 01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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HY/2014/05 Apr 2018 to Jun 2018

&“‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 5 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018
o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
Statutory Submissions & Approvals : ‘
EMSD - Building 044 Lift Inspection
Water Supplies Department (WSD)
Fire Services Department (FSD)
RAB-FSD-136 044 FSD Re-Inspection Period For Building 044 1
RAB-FSD-120 044 Fire Certificate Obtained (Form 172) Handover For Buiding 044  [RSSAEESEEEEEEE. @ ===z 0 l
Engineer (AECOM)
 RAB-44-7290 044 - Engineer Inspection Period I
RAB-44-7280 044 - Submit Building 044 As Built Drawings to Engineer |®
RAB-44-7300 044 - Engineer Issue Occupation Permit 0
RAB-KD104 KD8 - Projected completion of Section VIII of the Works (670 days) Buiding  [REESEEEEEEE 0909090909090 ®
- Building 045 - Highways Depot & Administration Building ]
Structure
ABWF/E&M
South Section L e
Ground Floor
RAB-45-0640 045 - ABWF and MEP works to Degree 3 (KD8C), South
First Floor
RAB-45-0840 045 - ABWF and MEP works to Degree 3 (KD8C), South
LGSO $ " /Gssss—— e
RAB-45-0970 045 - ABWF and MEP works to Degree 3 (KD8C), South
External Finishes South
Roof Finishes South
Facade 3
AtGrade . . e
RAB-45-6580 045 - Prepare Sub Grade, South
RAB-45-6570 045 - Laying Geo Textile, South
RAB-45-6600 045 - Sand Bedding, South
RAB-45-6560 045 - Concrete Block Paving, South
RAB-45-6610 045 - Grouting Works to Concrete Pavers, South [ ™ e
RAB-45-0980 045 - Snagging and Remedials, South
Middle Section !
Ground Floor
RAB-45-0490 045 - ABWF and MEP works to Degree 3 (KD8C), Middle ]
FirstFloor . .. e
RAB-45-0730 045 - ABWF and MEP works to Degree 3 (KD8C), Middle
RAB-45-0790 045 - End Users and MoM handover inspection, Middle L 2
RAB-KD8C10 KD8C - Projected achievement of Stage 8C of the Works (610 days), Midd Q
External Finishes Middle ]
Facade . ..,
RAB-45-0890 045 - External Painting, Middle
At Grade
RAB-45-6640 045 - Prepare Sub Grade, Middle
RAB-45-6630 045 - Laying Geo Textile, Middle
RAB-45-6660 045 - Sand Bedding, Middle |
RAB-45-6620 045 - Concrete Block Paving, Middle
RAB-45-6670 045 - Grouting Works to Concrete Pavers, Middle
RAB-45-0960 045 - Make good external surfaces, Middle
Green Roof Middle
Specialist Installations L I
| Window Wall
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint ’ 01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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HY/2014/05

Apr 2018 to Jun 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities
&

Page 6 of 10

Activity ID Activity Name

April 2018

May 2018 | June 2018

01[08[15

1221‘29106Il3|20[271103110[17124

Utilities and Drainage
Testing & Commissioning

Statutory Submissions & Approvals (Day 670 Completion)
EMSD - Building 045 Lift Inspection
U/G Fuel Tank
Water Supplies Department (WSD)
Generator Set - Design
Fire Services Department (FSD)
RAB-FSD-710 045 - FSD Re-Inspection Period For Building 045
‘ RAB-FSD-460 045 - Fire Certificate Obtained (Form 172) Handover of Building 045
Engineer (AECOM)

‘ RAB-45-7320 045 - Engineer Inspection Period
‘ RAB-45-7330 045 - Engineer Issue Occupation Permit
‘ RAB-KD94 KD8 - Projected Completion of Section VIII of the Works (670 days) Building

B Building 050 - Public Toilets Type 2
Public Toilet (Portion H1)
Excavation

Structure
ABWF/E&M
Internal Finishes
Degree 1
RAB-KD9A10 KD9A - Projected achievement of Stage 9A of the Works
Degree 2
Degree 3
RAB-50-1280 050 H1 - ABWF and MEP works to Degree 3 (KD9C)
RAB-50-1290 050 H1 - Snagging and Remedials
RAB-KD9C10 KD9C - Projected achievement of Stage 9C of the Works
RAB-50-7460 050 H1 - End Users and MoM handover inspection

RAB-TC45-1020 045 - T&C (HVAC, FS, P&D, OTHERS)

RAB-45-7310 045 - Submit Building 045 As Built Drawings to Engineer 4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-KD54 KD9 - Completion of Section IX of the Works (670 days) Building 50 (H1) @
Specialist installation .
RAB-50-1240 050 H1 - Installation of Sanitaryware and Fixtures ‘ [} .
Roof Finishes !
RAB-50-4320 050 H1 - Install Aluminium Cladding |
RAB-50-1230 050 H1 - Installation of Aluminium Canopy ‘ |
External Finishes .. 0000 I
RAB-50-1260 050 H1 - Make good external surfaces L
At-Grade !
Utilities and Drainage ] !
Testing & Commissioning
RAB-TC50-1000 050 H1 - T&C (HVAC, FS, P&D, OTHERS) ] !
Statutory Submissions & Approvals (Day 670 Completion) | .
Water Supplies Department (WSD)
Commencement
Completion
RAB-WSD-474 050 H1 - Permanent Water ON/WSD Issue Water Certificate for Building O¢ L 4
Fire Services Department (FSD) .. e
RAB-FSD-720 050 H1 - FSD Re-Inspection Period For Building 050 1
RAB-FSD-580 050 H1 - Fire Certificate Obtained (Form 172) Handover of Building 050 @
Engineer (AECOM)
RAB-50-7340 050 H1 - Submit Building 050 H1 As Built Drawings to Engineer L 4 !
== Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-May-18 3-Month Roling Programme, 01 May-18 Statused
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HY/2014/05 Apr 2018 to Jun 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 7 of 10
*
Activity ID Activity Name April 2018 | May 2018 | June 2018
o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
RAB-50-7350 050 H1 - Engineer Inspection Period : [} ‘
RAB-50-7360 050 H1 - Engineer Issue Occupation Permit L 4
Public Toilet (Portion H2)
Excavation
Raft
Structure L e
ABWF/E&M
Internal Finishes
Degree 1
Degree 2 ]
RAB-KD10B10 | KD10B - Projected achievement of Stage 10B of the Works | REEEAEEEEE. @ ===z 090 ®
Degree 3 :
RAB-50-2280 050 H2 - ABWF and MEP works to Degree 3 (KD10C)
RAB-50-2290 050 H2 - Snagging and Remedials
RAB-KD10C10 KD10C - Projected achivement of Stage 10C of the Works L 4
RAB-50-7470 050 H2 - End Users and MoM handover inspecion | AASAAA @ === 090909090 ] 0 7777777777777777777777777777777777777777777777777777777777777777777
RAB-KD84 KD10 - Projected Completion of Section X of the Works (670 days) Building @
Specialist installation
RAB-50-2240 050 H2 - Installation of Sanitaryware and Fixtures [}
Roof Finishes ! |
RAB-50-2200 050 H2 - Install Railing - 49m | ] | - 4@
RAB-50-4360 050 H2 - Install Aluminium Cladding ]
RAB-50-2230 050 H2 - Installation of Aluminium Canopy ]
External Finishes
RAB-50-2260 050 H2 - Make good external surfaces I
Utilities and Drainage L
Testing & Commissioning
RAB-TC50-1010 050 H2 - T&C (HVAC, FS, P&D, OTHERS)
Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD) |
Commencement . ...
Completion
RAB-WSD-444 050 H2 - Permanent Water ON/WSD Issue Water Certificate for Building 0¢ L J
Fire Services Department (FSD)
RAB-FSD-730 050 H2 - FSD Re-Inspection Period For Building 050 |
RAB-FSD-550 050 H2 - Fire Certificate Obtained (Form 172) Handover of Building 050  [IRESSEEEEEEEEEEE— @ @ = 00 | o
Engineer (AECOM)
RAB-50-7370 050 H2 - Submit Building 050 H2 As Built Drawings to Engineer L J
RAB-50-7380 050 H2 - Engineer Inspection Period [}
RAB-50-7390 050 H2 - Engineer Issue Occupation Permit L J
Public Toilet (Portion A1) o
Excavation
Structure
ABWF/E&M
Internal Finishes .. e
Degree 1
Degree 2
Degree 3
RAB-50-3280 050 Al - ABWF and MEP works to Degree 3 (KD11C)
RAB-50-3290 050A1 - Snagging and Remedials | .
RAB-KD11C10 KD11C - Projected achievement of Stage 11C of the Works * |
== Remaining Level of Effort B Actual Work B Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint ’ 01-May-18 3-Month Rolling Programme, 01 May-18 Statused




Rectangle


Apr 2018 to Jun 2018

HY/2014/05

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 8 of 10
*
Activity ID Activity Name April 2018 | May 2018 | June 2018
- o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
RAB-50-7480 050 Al - End Users and MoM handover inspection ‘ !
RAB-KD64 KD11 - Projected Completion of Section XI of the Works (670 days) Building @
Specialist installation
RAB-50-3240 050 Al - Installation of Sanitaryware and Fixtures (R ) =
Roof Finishes
RAB-50-4370 050 Al - Install Aluminium Cladding | =
RAB-50-3230 050 Al - Installation of Aluminium Canopy ]
External Finishes | ]
RAB-50-3260 050A1 - Make good external surfaces . 00090 [ T 1
Utilities and Drainage !
Testing & Commissioning
RAB-TC50-1020 050A1 - T&C (HVAC, FS, P&D, OTHERS) ]
Statutory Submissions & Approvals (Day 670 Completion)
Water Supplies Department (WSD) .00 .
Commencement
Completion
Fire Services Department (FSD)
RAB-FSD-1000 050 Al - FSD Re-Inspection Period For Building 050 |
RAB-FSD-520 050 Al - Fire Certificate Obtained (Form 172) Handover of Buiding 050  [NESSEEEEEEEEEE— =@ = = 00 «
Engineer (AECOM)
RAB-50-7400 050 A1 - Submit Building 050 H2 As Built Drawings to Engineer 4
RAB-50-7410 050 Al - Engineer Inspection Period ! [}
RAB-50-7420 050 Al - Engineer Issue Occupation Permit L 4
Public Toilet (Portion A2) L
Excavation
Structure
ABWF/E&M
Internal Finishes . e
Degree 1
Degree 2
Degree 3
RAB-50-4280 050 A2 - ABWF and MEP works to Degree 3 (KD12C)
RAB-50-4290 | 050A2 - Snagging and Remedials S 0900 [ T 1
RAB-KD12C10 KD12C - Projected achievement of Stage 12C of the Works (610 days) L J
RAB-50-7490 050 A2 - End Users and MoM handover inspection e
RAB-KD74 KD12 - Projected Completion of Section XII of the Works (670 days) Building ! @
Specialist installation
RAB-50-4240 050 A2 - Installation of Sanitaryware and Fixtures || ‘ T
Roof Finishes
RAB-50-4380 050 A2 - Install Aluminium Cladding |
RAB-50-4230 050 A2 - Installation of Aluminium Canopy [
External Finishes |
RAB-50-4120 050 A2 - Install External Louvers Windows/Doors | 0 0 e
RAB-50-4260 050 A2 - Make good external surfaces I
Utilities and Drainage ! '
Testing & Commissioning
RAB-TC50-1030 050A2 - T&C (HVAC, FS, P&D, OTHERS)
Statutory Submissions & Approvals (Day 670 Completion) | N 1
Water Supplies Department (WSD)
Commencement
Completion
Fire Services Department (FSD) ] !
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint 01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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HY/2014/05 Apr 2018 to Jun 2018

&‘ Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 9 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018
- o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
RAB-FSD-290 050 A2 - FSD Re-Inspection Period For Building 050 1 ] ‘
RAB-FSD-280 050 A2 - Fire Certificate Obtained (Form 172) Handover of Building 050 Q
Engineer (AECOM)
RAB-50-7430 050 A2 - Submit Building 050 H2 As Built Drawings to Engineer 0
RAB-50-7440 050 A2 - Engineer Inspection Period [}
RAB-50-7450 050 A2 - Engineer Issue Occupation Permit | 09090 | o« e
Building 053 - Outbound X-Ray Building
Excavation ]
Raft
Structure !
~ ABWFEEM e /e . .
Glazed Canopy ]
Utilities and Drainage ]
Testing & Commissioning
Statutory Submissions & Approvals (Day 470 Completion) I
EMSD - Building 053 Lift Inspection
Water Supplies Department (WSD)
Commencement !
Completion
Fire Services Departmnent (FSD)
RAB-FSD-430 053 - Fire Certificate Obtained (Form 172) Handover For Building 053 S e e
Engineer (AECOM)
RAB-53-7470 053 - Engineer Inspection Period 1
‘ RAB-53-7480 053 - Engineer Issue Occupation Permit
RAB-KD44 KD1 - Projected Completion of Section | of the Works (470 days) Building 0f I

Building 058 - Outbound X-Ray Scan Tunnel
Excavation
Raft
Structure
ABWFEEM e L A N S
Glazed Canopy
Utilities and Drainage
Testing & Commissioning
Statutory Submissions & Approvals (Day 470 Completion)
Fire Services Department (FSD)

RAB-FSD-122 058 - FSD Re-Inspection Period For Building 058

‘ RAB-FSD-104 058 - Fire Certificate Obtained (Form 172) Handover For Building 058
Engineer (AECOM)
RAB-58-7500 058 - Engineer Inspection Period
‘ RAB-58-7510 058 - Engineer Issue Occupation Permit
‘ RAB-KD34 KD1 - Projected Completion of Section | of the Works (470 days) Building 0%

Building 059 - Inbound X-Ray Scan Tunnel
Excavation
Raft Foundations
Structure
ABWF/E&M
Internal Finishes
Degree 1
Degree 2
Degree 3
RAB-59-7550 059 - End Users and MoM handover inspection
External Finishes
Facade

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Date Revision Checked Approved
01-May-18 3-Month Rolling Programme, 01 May-18 Statused

mm Remaining Level of Effort [ Actual Work I Critical Remaining ... 3-Month Rolling programme 01 May 2018 Statused
mm  Actual Level of Effort [ Remaining Work A Finish Constraint
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HY/2014/05 Apr 2018 to Jun 2018

(\“' Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page 10 of 10
&
Activity ID Activity Name April 2018 | May 2018 | June 2018
- o1 | o8 | 15 | 22 | 29 | o6 | 13 | 20 | 27 | 03 | 10 | 17 | 24
RAB-59-0480 059 - External Painting : !
At Grade
RAB-59-6700 059 - Prepare SubGrade | 090
RAB-59-6690 059 - Laying Geo Textile I
RAB-59-6720 059 - Sand Bedding .
RAB-59-6680 059 - Concrete Block Paving L]
RAB-59-6730 059 - Grouting Works to Concrete Pavers .
RAB-59-0650 059 - Make good external surfaces - 7777777777777777777777777777777777777777777777777777777777777777777777
Roof Finishes
Glazed Canopy ]
Utilities and Drainage ]
Testing & Commissioning
Statutory Submissions & Approvals (Day 470 Completion) | N L
Fire Services Department (FSD)
’W 059 - Fire Certificate Obtained (Form 172) Handover For Building 059 |®
Engineer (AECOM)
’W 059 - Engineer Inspection Period I
‘ RAB-59-7540 059 - Engineer Issue Occupation Permit A . 0000 0 0 o
RAB-KD24 KD2 - Projected Completion of Section Il of the Works (470 days) Building O @
== Remaining Level of Effort [ Actual Work BN Critical Remaining ... 3-Month Rolling Programme, 01 May 2018 Statused Date : Revision Checked Approved
mm Actual Level of Effort [C—1 Remaining Work O\ Finish Constraint ’ 01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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HY/2014/05

Jul 2018 to Sep 2018

Leighton-Chun Wo Joint Venture

Highways Contract no. HY/2014/05

Sat 11/08/18

H2642 HKZM Bridge-Remaining Ancillary Buildings & Facilities
Three Months Rolling Programme
ID | Task Name 018
Jul 18 \ Aug '18 \ Sep'18
1 | 8 | 15 | 22 | 29 | 5 | 12 19 | 26 | 2 | 9 | 16 | =23
1 |Building 021 , 13/09
2 FS Certificate Issued :
3 Building Inspection by TPIDC |
4 External works Inspection by HyD 1spection by HyD | 16/07 }
5 External Works defects fixing/Improvement Works 16/07 : 13/09
6 ABWEF defects fixing/improvement works |
7 MEP T&C and Handover inspection l
8 |
9  Building 022 1
10 FS Certificate Issued :
11 Building Inspection by TPIDC }
12 External works Inspection by HyD ¢ 16/07 I
13 External Works defects fixing/Improvement Works yrovement Works ‘ 13/09
14 ABWF defects fixing/improvement works :
15 MEP T&C and Handover inspection ] 23/08
16 l
17 Building 023 :
18 FS Certificate Issued :
19 Building Inspection by TPIDC |
20 External works Inspection by HyD ¢ 16/07 }
21 External Works defects fixing/Improvement Works yrovement Works : 13/09
22 ABWF defects fixing/improvement works
23 MEP T&C and Handover inspection 1 11/09
24 :
25 |Building 025
26 | FS Certificate Issued |
27 Building Inspection by TPIDC :
28 External works Inspection by HyD ¢ 16/07 |
29 External Works defects fixing/Improvement Works yrovement Works ‘ 13/09
30 ABWEF defects fixing/improvement works }
31 MEP T&C and Handover inspection ! 7/09
32 |
33 Building 032 :
34 FS Certificate Issued I
35 | Building Inspection by TPIDC |
36 External works Inspection by HyD ¢ 16/07 :
37 External Works defects fixing/Improvement Works yrovement Works ! 13/09
38 ABWF defects fixing/improvement works ‘
39 MEP T&C and Handover inspection : 7/09
40 !
41 Building 044 :
42 FS Certificate Issued |
43 Building Inspection by TPIDC I
44 External works Inspection by HyD ¢ 16/07 :
45 External Works defects fixing/Improvement Works yrovement Works } 13/09
46 ABWF defects fixing/improvement works )
47 MEP T&C and Handover inspection 26/07 :
48 |
49 |Building 045 ;
50 FS Certificate Issued I
51 Building Inspection by TPIDC }
52 External works Inspection by HyD ¢ 16/07 :
53 External Works defects fixing/Improvement Works yrovement Works 13/09
54 ABWEF defects fixing/improvement works 1
55 MEP T&C and Handover inspection : 12/09
56 |
57 |Building 050 j
58 FS Certificate Issued :
59 Building Inspection by TPIDC I
60 External works Inspection by ASD | & 13/08
61 External Works defects fixing/Improvement Works External Works defects fixing/Improvement Work‘s
62 ABWEF defects fixing/improvement works :
63 MEP T&C and Handover inspection ‘ 11/09
64 :
65 |Building 053 '
66 FS Certificate Issued l
67 Building Inspection by TPIDC }
68 External works Inspection by HyD ¢ 16/07 |
69 External Works defects fixing/Improvement Works yrovement Works ‘ 13/09
70 ABWEF defects fixing/improvement works :
71 MEP T&C and Handover inspection : 5/09
72 |
73 |Building 058 : 13/09
74 FS Certificate Issued I
75 Building Inspection by TPIDC :
76 External works Inspection by HyD ¢ 16/07 }
77 External Works defects fixing/Improvement Works yrovement Works ! 13/09
78 ABWF defects fixing/improvementworks & S— L 7l1 ) :
79 MEP T&C and Handover inspection 6/0&?
80 :
81 |Building 059 18/07 |
82 FS Certificate Issued |
83 Building Inspection by TPIDC :
84 External works Inspection by HyD ¢ 16/07 |
85 External Works defects fixing/Improvement Works :
86 ABWF defects fixing/improvement works . = 18/07 :
87 MEP T&C and Handover inspection [E— (1 ) 4 I
88 |
89 Landscape Works :
90 Soft and hard landscape works I
91 Maintenance of landscape works ‘
Task Rolled Up Task Split Inactive Task Manual Task D Start-only C
Critical Task Rolled Up Critical Task External Tasks Inactive Task Duration-only Finish-only a
Milestone * Rolled Up Milestone & Project Summary Pr— Inactive Milestone <& Manual Summary Rollup e Progress
Summary Rolled Up Progress Group By Summary v ¥ Inactive y v © Manual Summary W Deadline <
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Oct 2018 to Jan 2019
CON@%@% SCHEDULE

Leighton - Chun Wo Joint Venture

TASK DESCRIPTION
Oct

Remaining Work

Maintenance Work upon request

Updated in November 2018



HY/2014/04

Hong Kong-Zhuhai- Macao Bridge Gantry Type X-Ray Vehicle Inspection System Classic Schedule Layout | 18-Jan-17 10:51
Activity 1D Activity Name T TS e e T 2016 2017 2018
sC Jan| F |Mar|Apr| M |Jun|Jul |Aug| S |Oct| N |Dec Jan| F |Mar|Apr| M |Jun|Jul |Aug| s |Oct| N |Dec Jan| F |Mar|Apr| M |Jun|Jul |Aug|3

= U14/04 ONg elgle = acao Brig
gy HY/2014/04.1 Contract No. HY/2014/04 Hong R =
By HY/2014/04.1.1.1 Contract Award e ——— |9 )un-17, HY/2014/04.1.1.1 Contraict Award
& 3 Letter of Acceptance | - Letter ofAcceptance : o C o R : oo : oo
(== Contract Signing ! Contract S|gning :

T— HY/2014/04.1.1.1.1 Milestone 16 Dec 16 HY/2014/041 1. 1 1 MIIeStOne
HY/2014/04.1.1.1.1.1 Cost Centre B : : : : : : : : : : : : ‘16 Dec 16 HY/2014/041 141, 1 Cost Centre B
A1C | MS B1 - Submission of Draft Detailed Design Do f Lo e MS BT - S meSSIbn Of Draft Deta|led De$|gn Documents

A1( | MS B2 - Submission of Final Detailed Design Dot L. . . i . . . { : e S B2: Submission of Final Detailed Design. Documents
A1( | MS B3 - Acceptance of Factory Acceptance Tesl : T T . MS B3 Acceptance of Factory Acceptance Tests (FAT) }

A1( | MS B4 - Complete order and delivery on Site of a MS B4 Complete order and delwery on S|te of all equment

lVIS BS Acceptance of} Integrat|on Test,
MS BG AcceptanCe of S|te Acceptance Test,
MS B? Acceptance of Operab|l|ty Test

A1( | MS B5 - Acceptance of Integration Test

A1( | MS B6 - Acceptance of Site Acceptance Test
A1C | MS B7 - Acceptance of Operability Test

A10 | MS B8 - Issue of Certificate of Completion for wc

= HY/2014/04.1.1.1.1.2 Cost Centre C
A1 | MS C1 - Submission of Draft Detailed Design Do

UMY IRY YUY R I O O

MS BB Issue of Cert|fcate of Complet|on for works under Cost Centre B,

16 Dec-16, HY/2014/04.1.1:1.1.2 Cost Centre: C

: : ‘ : : : : : : : - S meSSIon of Dral’t Deta|led DeS|gn DocUments . !
A11 | MS C2 - Submission of Final Detailed Design Do S T NI O A B A 1 S €2+ Submission of Final Detailed Design Documents f

A1l | MS C3 - Acceptance of Factory Acceptance Tes : | 0 MS C3 Acceptance of Factory Acceptance Tests (FAT)

: i : i : : i ‘ : : : : MS C4 - Complete order and del|very on Site of all equment
"""""""""""""""""""""""""""" Ms”éé”)&ééépléhbé 6f’|h’té§rétic&riféét’”"'""""”’”'””””""”""”'”””"""”
MS CG Acceptanc:e of Site Acceptance Test, 5
MS C? Acceptance of: Operab|l|ty Test ! i ‘
MS CB Issue of Cert|fcate «of Complet|on for works under Cost Centre B,
b 3 R B b R —— 19- J‘un 17 H‘l’/2014/0£t 1.1. 1 1. 3‘ 5 Slte Accesls b

: 19-Jun- 17 HY/2014/04.1.1.1.1.3.5.1.3.5.1 Lotation 1 - Cargo Exar
Inbound Cargo Exam Bldg - Degree 2 inspection complete, 30- Jan 17

A11 | MS C4 - Complete order and delivery on Site of a
A1l | MS C5 - Acceptance of Integration Test

A11 | MS C6 - Acceptance of Site Acceptance Test
A1l | MS C7 - Acceptance of Operability Test

A1l | MS C8 - Issue of Certificate of Completion for w¢

I HY/2014/04.1.11.1.3.5 Site Access
HY/2014/04.1.1.1.1.3.5.1.3.51 Location 1 - Cargo Exai

UMY IRY YUY R I O O

100 | Inbound Cargo Exam Bldg - Degree 2 inspection e g Inla
| & 102 Outbound Cargo Exam Bldg - Degree 1 inspection Outbound Cargo Exam Bldg Degree 1 |nspect|on
| & 103  Outbound Cargo Exam Bldg - Degree 1 inspectic % Outbound Cargo Exam Bldg Degree 1 |nspect|on complete 03 Apr 17*
| & 104 Outbound Cargo Exam Bldg - Degree 2 inspection Outbound Cargo EXam Bldg Degree 2 |n$pect|on :
| & 105 Outbound Cargo Exam Bidg - Degree 2 inspectic I T D D D NI DR l:'70utbound cargaiz;(;am’eiag' : béglééé’.h’s’péc’;hbﬁ 'cb.'rhplét'é’lé' ’J'u'
| @ 97 |Inbound Cargo Exam Bldg - Degree 1 inspection : Inbound Sarg Ex méBldg z Degree 1 infsp eotion
| & 98  Inbound Cargo Exam Bldg - Degree 1 inspection : ‘ : ‘ : ' ‘ ‘ 'i Inbound Cargp Exaim! Bldg - Degree 1 in:specnon complete 01- Sep 16A
| & 99 Inbound Cargo Exam Bidg - Degree 2 inspection SR A  Inbqund Cargo Exgm:Bldg;- Degree 2 In$peCllon 3 L E
"~ HY/2014/04.1.1.1.1.3.5.1.3.5.3 Location 2 - X-ray Buil o e 02-dan-fl, HY/2014/041.1.1.1351353 Localilon2 Xaray Bundlng 5
107 | Inbound %-Ray Bldg - Degree 2 inspection U L inbound '-'Réy'aidg'ji:égiéé’é’m's';jéd.bh """""""""""""""""""""""""

_:Ray Bldg% i egree 2 |nspect|on compliete 02 Jan 1?*
| 27-Mar-174, HY/2¢114/04 1.4.1.1:3.5.1.3.5:4 Location 3 X Ray Scan Tunnel BLll|t
/{)utbbundl Ray Scan Tunnel Degree 1 |nspect|on

| & 108 Inbound X-Ray Bldg - Degree 2 inspection comp
= HY/2014/04.1.1.1.1.3.51.3.5.4 Location 3 - X-Ray Scar

110 | Inbound/Outbound X-Ray Scan Tunnel - Degree . ! ! ! . ! | 4
| @ 111 | Inbound/Outbound X-Ray Scan Tunnel - Degree d/:butbfoundl Hay Scan Tunnel Degree 1 inspection complete 19 Jan—17*
"""""""""""""""""""""""""""""""""""" { Inbound/Ofitbound X-Ray Scan Tunriel - Degree 2 inspection j A
1 Inbound Ray Scan Tunnel Degree 2 |nspect|on complete 27aMar~17*

31%Marir1 i HY/2014/041 1 3 DeS|gn bU|Id eupply and |nstall

| & 12  Inbound/Outbound X-Ray Scan Tunnel - Degree
| & 113  Inbound X-Ray Scan Tunnel - Degree 2 inspectic

By HY/2014/04.1.1.3 Design, build, supply and install
&= 28 Commencement of design Works

1-Dec-15

€ Commencement of design Works, 3 i §
' 31-Mar-1F, HY/2’014/04.1.1.3.1.3.2 Deta|led De5|gn Stage

= HY/2014/04.1.1.3.1.3.2 Detailed Design Stage

= 30 Kick-off Meeting K|ck—off Meetmg
| & 31 Project Charter - PrOJect Charter ! .
| 32 Liaison with Building Contractors on civil provisiol : i isonlwith:B |Id|ng Contractors on cw|l prow5|ons requwed anr;l subm|ss|on of Desh
| 33 Interface and Coordination with interfacing contr: Interfaoe nd Coord|nat|on W|th |nterfacmg contractor
| = 35 Presentation of the workflow and system design- interested part|es (C&ED EMSD HyD etc ) ! ;
| = 36 Preparation of AIP Submissions, including checkik "7V mmm Preparation of Al Submissibns, holitiRdche i gbylndep hd?e'rit'c'rie'éklrig -En_glne_e_r ___________________________________________
s Actual Level of Effort 1 Remaining Work 4 ¢ Milestone Page 1 of 8 TASK filter: All Activities
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HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity 1D

Activity Name

jltigoiooeEn

37
38
39
40
41
42
51

HY/2014/04.1.1.3.1.3.2.1.3.2.7 Detailed Design Approx

44
45
46
47
45
49
50

[~ HY/2014/04.1.1.3.1.3.2.1.34 Interfaces
= 91

= 92
= 93
= 94

53
54
55
56
57
58
59
60
89

HY/2014/04.1.1.3.3.1.2 Local contract commencement v
_HY/2014/04.1.1.3.3.1.2.1.21 Procurement of uniform

[~ HY/2014/04.1.1.3.3.1.2.1.2.3 Procurement of Documet
(=]

15
16
17

' HY/2014/04.1.1.3.3.1.2.1.2.4 WA 4 Activities

19
20
21
22
23
24
25

Submission of AIP Documents

Comment by the Engineer

Preparation and Re-submission of AIP Documents
Approval by the Engineer

AlP Complete

Development of man-machine interface (MMI) wi
Detailed Design Stage Complete (MSB.1, C.1-:

Preparation of DDA Submissions
Submission of DDA Documents (Part1)
Submission of DDA Documents (Part2)
Receive comment and approval of DDAs by the |
Provision to re-submit DDA volumes if required
Approval of DDA volumes by the Engineer
DDA Complete (MS B.2, C.2 - 22 Oct 16)

interfaces for building 053 agreed
interfaces for building 054 agreed
interfaces for building 058 agreed
interfaces for building 059 agreed

By HY/2014/04.1.1.3.3 Procurement and Delivery

Generate BOM

Pre-Release Long Lead Item BOM

Release full BOM

Procurement of Long Lead Items (Tungsten)
Procurement of Electrical Components
Procurement of Gantry fabrications 1
Procurement of Gantry Fabrications 2

Procure balance of BOM

Procurement and Delivery Complete (MS B.4 27.

[— Approval for uniform design
| &= 8 Procurement of uniforms
| & 9 Issue uniform to staff
= HY/2014/04.1.1.3.3.1.2.1.2.2 Procurement of car
11 | Approval for car specificications
& 12 leadtime for car preperation
& 13 | Delivery of car

Approval for specifications of Document Manage
Procurement and delivery
Scope Document management System

Site Survey With Contractor for WA4 deliverables
Submission and approval of method statement
Application for permit from Environemental Prote:
Procurement and delivery of WA4 Fencing

Install WA4 Fencing

Procurement activity for WA4 Concrete/Tarmac
Lay WA4 Concrete/Tarmac

Classic Schedule Layout

18-Jan-17 10:51

2016 2017 2018
BC Jan| F |Mar|Apr| |Jun|JuI |Aug |Oct| |Dec Jan| F |Mar Apr| M |Jun|JuI |Aug| S |Oct| N |Dec Jan| F |Mar|Apr| M |Jun|JuI |Aug|3
: : : : Subm|$S|on ofA Docume ts: EEE : : : : : : ‘ : ] ‘ : ‘ : ] ‘ : ] ‘
Comment byt € Englne } tH f |
: Preparetlon:and:Re-e bmissid:ii Lments
'Approvaliby the Englneer |33 : :
""""""""""""""""" arcompete 2ibadaEMN L
T vefiprhent of men machlne |nterface (MMI) W|th prototype of software
'Detailed Design Stageseamplé S 1|c1-22 qu 16, 21 Jun 16A f : oo
— 0 ABHY2014/041 § 3.1.32.1.32.7  Detailed DeS|gn Approval Check(DDA)
| Preparafion of DDA Sutgmibls : : :
0 || submission of DDADocdmbtekNMari® | 0 | 0
p Submission of DDA Dodurt kP [30-Jun-16 p
Ret eive com ent n i : I I DAQ by tne Engineer
| Provision o re];u T Avolumes if requifed
; : ' Iio D:: m b the:Engi'nJer
”””””””””””” " Leg jt'l: ple (./iS'B'z”Cﬁzlﬁzfszdct"1'6)"SO'NB;}-H’G’AW"'"""””””””'””'”'””'”'
oy PeEME dlHE2014/04.1|1:3.1.3.2.13.4 Interfaces
i es for puilding 053agreed, 16-Dec-16":
; : ee r Juilding 054la§;reed 16~:Deci16*:
; : es for building 058{agreed, 16-Dec-16*:
”””””””””””””””””””””””””””””” Adtles Br buiding 059)agreed, 16-Dec-16*  © . T
——— :21-)}'\p -17, HY/2014104.1.13.3 Procurement and Dellvery
G nerate BOM 1H : C
Pre-Réleasq Long Lgad ltem BOM., 7 it A
Bl [Release full BO i i :
”””””””””””””””””” " Profurément of Loflg LR Berm: ('lerig's'téh')”
Pro uremen of EIectrlcaIC :: S
Pro uremen of Gantryfabr ai ; :
Pro urement of Ga trl : at 92
] cl cefif BOM:
e Pr'ociué’rhéh’t’éhd' D'éli\iér'y éorﬁﬁIEté’( MS 'B 4 i?l] éh’{?’) """""""""""
H 4/04.1.1.4312 Local contract commencement works :
e H 1/04.1.1.3 3.1.2.1.2.1 Prot:Urement ofun|form
éoval:for u:niform -J - 18 A :
' Procurement s !
e toltgll | 0
, Hiv20H4/04.1.1.43.1.2.1.2.2. Procurement of car
ari € iﬁcications |
ce r eretioné
ar: b
ivAb1fiba 1 .'3f3'1"é'1"é '3"Préch‘ré'rhérit'6r'|jéch'rhé'rit'Méhéﬁérﬁéﬁf é\jsjté'rﬁ """"""
ns W cumentfl\tanagement System 01 Sep 16A o
ool | |
ent gement ystem
ofiafn 113342124 wascties | A0S SO SO SN S O 8
Vi verables | ! 1
etfbdtatement | |
Enirolamental Prptection Department (if required)
ot Fencingj :
Al C 'c'r'été'r'rar hac LT T LT ST N T TR
et: al aci :

e Actual Level of Effort 1 Remaining Work
I Actual Work

4 ¢ Miestone

I Critical Remaining Work V¥ summary
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HY/2014/04

Hong Kong-Zhuhai- Macae Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity [D Activity Name

.‘ B 26 | Commencement of WA4 Weekly checks and ma

/= HY/2014/04.1.1.3.3.1.3.3.9 X-ray System Equipment
t_HWZD14f[]4.1.1.3.3.1.3.3.9.1.3.3.9.1 Manufacturing for
m 63 Regular Site & Facility Inspection for Gantry Inst:

i 64 | Submission of samples
i 65 | Approval of samples
B 66 | Manufacturing, software design, coding and testin

' HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.2 Factory Acceptant
68 | Assemble and Test System (Pre-FAT)

69 | Submission of FAT Plan

69.5 | Approval of FAT Plan

70 | FAT at Stoke

71 | Submission of complete set of sample and assox

72 | Submission of radiation source with protective er
73 | Submission and acceptance of FAT Report
74 | FAT Complete (MS B.3, C.3- 7 Dec 16)

' HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.3 Delivery of X-ray S
76 | Application for export permit

UMY T U TR IR (IR

/7 | Arrange shipping, Packing

78 | Shipping (via sea) and import clearance declaratio
79 | Submission of List of Hazardous Materials

80 | Delivery/Arrival of accessories (rail, intercom,PA,

UMY T I TRE I R

81 | Delivery of Gantry Type X-Ray \ehicle Inspection
‘v HY/2014/04.1.1.3.3.1.3.3.10 Radiation Shielding Doors a

83 Subission of proposed RSE

aa 64 Structural calculation of sliding doors for submiss

B 85 Approval by the Engineer and TPIDC

B 86 Manufacturing of Doors

e 87 Delivery of Radiation Shielding Doors to HK site

e 88 Delivery of other Auxiliary Systems and Equipmer

ma A1000  Complete delivery of Radiation Shielding Doors ¢

E HY/2014/04.1.1.3.6 Section | - Gantry Type X-ray Vehic

w212 Software Setup & Integration and Imaging Tests
i 213 Construction Works - Section | Complete

“-—'—_HWZU14IU4.1.1.3.5.1.3.8.1 Inbound Cargo Examination |
a 315 Cabling and cable containment

316 Installation of X-ray System Image Analysis Work
a 317 Temporary Installation of X-ray System Image An

318 Dismantle of the temporary setup of System Imau

':_HYIZU14IU4.1.1.3.6.1.3.6.1 Scan Tunnel
w116 Cabling and cable containment

w140 Scan Tunnel Installation Complete

' HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.2 Installation of X-ra
Install Gantry rails

119 Linear Accelerator Pod and Modular Pod
120 Vertical Boom Wheel Set and Vertical Boom
121 Horizontal Boom

UMY T T Y

122 Radioactivity threat detection system

'— HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3 Radiation Shieldin
@ 124 Unloading and storage of of Materials on site

@ 125 Installation of brackets and Hilti bolts

@ 126 Installation of beam

2016

2017 2018

L

S |Oct| N |Dec|Jan

Jan| F |Mar|Apr| M [Jun]|Jul |Aug

L)

F (Mar|Apr| M [Jun|Jul JAug| S (Oct| N |Dec|Jan| F |Mar|Apr| M [Jun|Jul |Aug

Comig 'H-J t 4 of I Weeklye ecks and maintainance, 17-Oct-16:A

...........................................

mlﬂﬂlll
=R | |

________________

llmr

. 21- Ap 1? HYI2014;"04.1.1.3.3.1.3.3.8 X—ray 8ystem Eqmpment . -
:h- 1? HY 0’14!04.1.1.3.3.1.3.3.9.1.3.3.9.1 Manufaeturlng for X—raySystem Eqm

of . sampl S

samples

eturlng, eftware dealgn cedlng and teatlng ,

=b- 1? H ﬂ14;"04 1. 1 3.3. 1 3. 3 9.1, 3 3. 9 2 FacteryAeceptanee Testa (FAT) for

|55|pn an ] acceptance of FAT Report
emplete MS B. 3 C 3 7 Dec 16)

.....................................................................................

i IDeIwe ef Gantrf,,r Type X—R’ay Vehlcle Inepectlen System Cemplete

: tiﬁfp?ﬂ'iéé “1' 3‘3‘1‘@'aaa'.a'.a"'sh'.aa.ag; aaaa‘aadﬁe'rﬁua‘.a

| SUrJunwt? HYI2014!D4.1.1.3.6.1.3.8.1 Inbpund Carga Examlnatu
d eable epntalnment '

iof )(—ray System Image Analyae Werk;statlone UPS fer werkstatlenc

el Stallatic
-”“ y Installation of X- ray System tmage Analysm Wprkstatlpna UPS for v

———————————————————————————————————————————————————————————————————————

. Dlamantle of the. temperary setUp ef System Image Analyma Wotk

ay—1? HYI20141’04 'I 1. 3 6.1. 3 6. 1 Sean Tunnel
Ontalnment ]

) Cal:tl

I”I" 8: : Tunnel Installatlen C‘emplete 09- May—1?

ay—1?t HYI2014;"04 1 1. 3 6.1. 3 6.1. 1 3. 6 1 2 Installatlcnn Of X—ray Sy’st

'
||

L|n

antry

Aeeelerator F’pl:l anc:l Mpdular de

!Ij

at Beom Wheel Set and Vertlcal Beom
Ho ‘ pntal Beem '
R: | eaetlmty threat detectlon system

Mar-{Hl HY/2014/04.11.36/1.361. 1'.'3'.'6'. t 3 as;a.‘a‘.a‘éh‘.ad‘a'g“si.a‘.ng‘a‘ac;
g ant e

tprage of of Materlale on: elte
lltion offfrackets and Hiti I::elta '
: atlpn i beam

s Actual Level of Effort 1 Remaining Work & & Miestone
N Actual Work BN Critical Remaining Work V¥ summary
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HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout |

18-Jan-17 10:51

Activity 1D Activity Name

| @ 127 | Installation of door box

| & 128 Testing & commissioning
= HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4 Installation of oth
PTZ CCTV camera (indoor type) -
131 | PTZ CCTV camera (outdoor type)

132 | Humidity Sensor

133 | CCTV Control System

134  Drop arm barrier, stop/go light and connection to
135 | Perimeter Alarm System and connection to the x-
136 | Infra-red over-height detection portal and connec
137  Control, monitoring and alarms of infra-red over-|
138 | Personal X-ray Dosimeter

oD DODED D

139 | UPS for workstations, equipment and system
_HY/2014/04.1.1.3.6.1.3.6.2 X-ray Building

Entry Kiosk
= Control Room

@ 145 | Exit Kiosk

& 146 Image Interpretation Room
& 147  X-ray Examination System Operation Room
&= 148 Driver's Waiting Room

& 149 Training Room

& 150 Cabling and cable containment complete

_HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2 Equipment Install:
HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.21 Entry
X-ray System Image Analysis Workstation

CCTV System

Intercom System

Public Address System
Perimeter Alarm System

Radiation Monitoring and Alarm System

Over Height Detection System alarm

Drop Arm Barrirer controller

Radiation shielding sliding door controller
UPS for workstations, equipment and system

l]l]l]l]l]l]l]l]l]l]l]

Speaker
E HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2 Contl

2016

2017 2018

BC Jan| F |Mar|Apr| M |Jun|JuI |Aug| S |Oct| N |Dec

Jan| F |Mar

Dri
r

B

Capli

LI

o T U

HY/2 \

M |Jun Jul |Aug| s |Oct| N |Dec Jan| F |Mar|Apr| M |Jun|JuI |Aug|3

7 HY[2014/04 1 1.3.6.1. 3 6.1 1 3. 6 1. 4 Installatton of other Auxmary\
Camera (|ndoor type) ;

-17 HY/2014/04.1.1\3.6.1.3.6\2 X~ray Building
undlng Installation Complete 24 -Apr-17

404.1.1.3. 8 1.3.6.2. 1 36821 Cabllng and cable; contalnment

Room

‘ m Bar'rlrer controller'
on shleldlng sllding door dontrbller

= Video Wall (4nos. 55" LED) Videid aII (4hos 55" LED)
& | UPS for workstations, equipment and system UPs: r workstatlons eqU|pment and system
@ - CCTV System CCT “ S\:/stem '
& - Public Address System e e AR F-’l-.ll-:;ll 'dr'éés' System _________________________________________________________
&= °  Intercom System Inteif m System b
& ° | Radiation Monitoring and Alarm System Rad:i on Mohltorlng and Alarm &ystem
@ ° | Perimeter Alarm system ter Alarm system
& | Wall-mounted Display Unit of Humidity Sensor Wall ounted Dlsplay Unlt of Humldlty Sensor
& °  Over Height Detection Systemalarm e R B o) -ve: _ei_gn_t_bete-c-tl-en 's}éiéhi la'|é;ﬁri ------------------------------------------
& | Drop Arm Barrier controller Dropiffrm Barrier controller:
& ° | Radiation shielding sliding door controller Rad:i on shleldlng sllding door c:ontrOIIer
& | Xray System Control Workstation Xraflle teml Control Workstatlen !
@ °  Scanner er L
s Actual Level of Effort 1 Remaining Work 4 ¢ Milestone Page 4 of 8 TASK filter: All Activities

I Actual Work I Critical Remaining Work V¥ summary
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HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity 1D Activity Name 2016 2017 2018
el Jan| F |Mar|Apr| M |Jun|JuI |Aug| S |Oct| N |Dec Jan| F [Mar|Apr |Jun Jul |Aug| |Oct| N |Dec Jan| F |Mar|Apr| |Jun|JuI |Aug|
& Printer : il ] : : ] ; i : : ‘ : Prlnt ‘
E HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3 Exit } 21-£ 17 HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3 EXIt K|osk
=] Intercom System : Inter@m System f :
& ° | Radiation Monitoring and Alarm System Radi on Mohltorlng and Alarm &ystem !
B | X-ray System Image Analysis Workstation : Xerg sten Image Analysis Workstatlon
& - Radiation shielding sliding door controller o nL I 'Rad:i on ?sh]éidmg' 'siudirig'dbb’r'ébh'tfdiér' 777777777777777777777777777
& | CCTV System CCTlisystem i
& | Public Address System : Publiffaddress System :
& | UPS for workstations, equipment and system UPS r WOrkstat|0ns eqU|pment and system
E HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.221.3.6.224 lmag. o n 21 17 7|j|)’7/2014/04.1.1..3.6.1.3.6.2.1.3.6.2,2.1.3.6.2,2.4 Image Interpretc
=] Intercom System : Inter m System : !
@ | Radiation Monitoring and Alarm System : Radigon Monltorlng and Alarm @stem
& | X-ray System Image Analysis Workstation X—ra temf ImaQe Analysts Wforkstfationi
& - Printer : Printéd : : : :
& | UPS for workstations, equipment and system UPS r workstatlons eqU|pment and system
By HY/2014/041.1.3.61.3.6.21.36.2.21.3.6.2.2.5 Xray 21-A TT' 'HV/'zo'rzi/'Ozi.’1’.’1’..’3’.6] fé.é.éli Zé.’é.’z’.’z’.iﬁéfé.’z’fz’.é’ x.'r'a.'y Eieirh]hé'ni
= Server f Serv :
= | Server rack f Sery rack f , ‘
& | UPS for workstations, equipment and system UP$ r workstatlons eqU|pment and system : : . . : .
E HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.21.3.6.226 Drive L 21 17 H)’/2014/0{f.1.1..3.6.1.3.6.2.1.3.6.2.2.1.@.6.2:2.6 ADrlvers Waltlng
= CCTV System ; CCTHESystem .
@ -~ | Intercom System i Inter m System f !
& -« | Radiation Monitoring and Alarm System Radi Of Monltorlng and Alarm S\jstem
&= - | Speaker Spe: r: : | | ; : | :
&= -« | UPS for workstations, equipment and system : UPS ir workstatlons eqU|pment and system
By HY/2014/0411.361.3.621.3.6224.36227 Trainl . nn wivs|flent 17, HW2014/04.1.1 Z3.’6‘.’1’.’3’.(35f1‘.’3.612:2'.'1".3'.6225.’7‘ "Tiéiriuh'g‘ rbbhi """"""
& - | Projector screen (Screen size 106") cthbr scrigen (Screen size 106 )
& -« | Ceiling mounted projector glmou: d: prOJector
& - | X-ray System Training Workstation -l Syster ralnlng Workstatlon
& - | Radiation Monitoring and Alarm System tibn Mg orlng and A‘Iarmj System
= © | UPSfor workstations, equipment and system fof workitations: equipment and system - & 1]
& <« | Training aids rafing aids : : : ] : : ]
& - Printer rinfer
HY12014IO4 1.1.3.7 Section Il - Gantry Type X-ray Vehi q May—17 HY/2014/04 1.1 3 7 $ect|on II - Gantry Type X—ray Vehlcle Ir]
|;| 3N Software Setup & Integration and Imaging Tests ' ware Setup & Integratlon and Imaglng Tests
= 312 Construction Works - Section Il Complete h’s'tiui:'n'driW’drks"é,é'c’tic;ri'n'cjbfh;’,iété"i?’iviéﬂ? 7777777777777
"—_HY.'2014.'04.1.1.3.7.1.3.7.1 Scan Tunnel 1 ay—17 HY/2014/04.1.1.3.7.1.3.7.1 Scan Tunne[
= 216 Cabling and cable containment alpl nd ¢ Ie containment | : | : | : '
= 239 Scan Tunnel Installation Complete S n TunneI InstaIIatlon Complete; 10- May~17 . | ] :
_—_HY.’2014IO4.1.1.3.7.1.3.7.1.1.3.7.1.2 Installation o X -ra | A SO AR AU RN S e e et S | | B m p i 0 ay—17 HY/'2014/04113713711 3712 _Ins_ta_lla_tlo_n Qf_)_(Tfafy_&‘_\_f?t
=] Gantry rails rails
& 219 Linear Accelerator Pod and Modular Pod Lin rAcceIerator Pod and Modular Pod
& 220 | \Vertical Boom Wheel Set and Vertical Boom Ve aI Boom Wheel Set and Vertloal Boom
& 221 | Horizontal Boom Hs ontaI Boom : !
= 222 Radioactivity threat detection system R oacthlty threat detectlon system
" HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.3 Radiation Shiciclir || SN S AR A A A A A N (| B (R o 21-AllH17, 'H‘r'f'zb'iaiidai AABTABTANALN, '3' 'F'eé'duéiibh' s’h’u'eidih'g élid'uh'g'i
& 224 Installation of brackets and Hilti bolts stallziiin of brackets and H|It| bolts
& 225  Installation of beam hstall n of bream
@ 226 | Installation of door box Instai ian of door box
& 227 Testing & commissioning Testilth & comm|55|on|ng
= HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4 Installation o /> || S A S S A B | | (§ o o 1 n A 0k "a'yl'1'7' FRY /2014704 4 .’1’.’35.’7’.&fé.’?’.’1’.’1’.:’5f?f1'.?43 ]Hétla'u'a't[ciri 'cif'Aibdl[a'r'yé
& 229 | PTZ CCTV camera (indoor type) TE C TVe era (|ndoor type) y
Actual Level of Effort 1 Remaining Work 4 ¢ Milestone Page 5 of 8 TASK filter: All Activities
I Actual Work I Critical Remaining Work V¥ summary © Oracle Corporation




HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity 1D Activity Name

‘ 238 | UPS for workstations, equipment and system

55 HY/2014/04.1.1.3.7.1.3.7.2 X-ray Building
= 310 X-ray Building Installation Complete

= HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.21 Cabling and cable
242 | Cabling and cable containment - Entry Kiosk

230 | PTZ CCTV camera (outdoor type)

231 | Humidity Sensor

232 | CCTV Control System

233 | Drop arm barrier, stop/go light and connection to
234 | Perimeter Alarm System and connection to the x-
235 | Infra-red over-height detection portal and connec
236 | Control, monitoring and alarms of infra-red over-|
237 | Personal X-ray Dosimeter

ffpooooED

243 | Cabling and cable containment - Control Room
244 | Cabling and cable containment - Exit Kiosk

245 | Cabling and cable containment - Image Interpret;
246 | Cabling and cable containment - X-ray Examinati
247 | Cabling and cable containment - Driver's Waiting
248 | Cabling and cable containment - Training Room

UMY IRY TY (R TR U TR O

249 | Cabling and cable containment complete
Y/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2 Equipment Install:

F HY.'2014.'04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1 Entry

X-ray System Image Analysis Workstation

CCTV System

Intercom System

Public Address System

Perimeter Alarm System

Radiation Monitoring and Alarm System

Over Height Detection System alarm

Drop Arm Barrirer controller

Radiation shielding sliding door controller
UPS for workstations, equipment and system

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

Speaker
ﬁ HY.'2014.'04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.2 Contl
Video Wall (4nos. 55" LED)

UPS for workstations, equipment and system
CCTV System

Public Address System

Intercom System

Radiation Monitoring and Alarm System
Perimeter Alarm system

Wall-mounted Display Unit of Humidity Sensor
Over Height Detection System alarm

Drop Arm Barrier controller

ﬂﬂl]l]l]l]l]l]l]l]l]

. | Radiation shielding sliding door controller
& < | Xray System Control Workstation
&= - | Scanner
& - | Printer
E HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.3 Exit }
& - | Intercom System
& - Radiation Monitoring and Alarm System

Classic Schedule Layout |

18-Jan-17 10:51

2016 2017 2018
EC Jan| F |Mar|Apr| M |Jun|Jul |Aug| S |Oct| N |Dec Jan| F [Mar[apr| M |Jun Jul |Aug| s |Oct| N |Dec Jan| F |Mar|Apr| M |Jun|Jul |Aug|3
R 1Z TV onera (outdoor type) = = - - -
il | Humigity Se or o
| CCTV Confibl:System 3
”””””””””””””””””””””””””””””” Gtim| Dldp arr éfr’.éi’ét’éb)gdnght’ and ’c’cirihé'c’tldri'tb'xifaiyb’drit’r’dl’s;y_c;t'érﬁ”””"”
ED! Ierimf rAlarm System ‘and connect|on to the x—ray control system . !
: g Infra d over he|ght detect|on portal and connect|on to x—ray control systen‘
Con ol ; mon|tor|ng and alarms of |nfra red over- he|ght detect|on system ar
Pe naeray Dosimeter :
”””””””””””””””””””””””””””””” | J ’réflléikét'étlch's"é&;ili;ir’ﬁéhléridéys;térh”””’””'””””””'”'
25-Alk-17, HY/2014/04.1.1.3.7.1.3.7.2 X-ray Building
: X-rafiBuilding Installat|on Complete 25 -Apr-17
il'-F b-17, H | 014/04.1.1.3.7.1.3.7..2.1.3.7.2.‘1 Cabhng and cable conta|nment
Cbling arld cal containment - Entry K|osk ;
”””””””””””””””””””””””””””””” cl lifg arfd cab ’c’bh’téirirh’érit’i'Cbh’tibi’aébiﬁ"""””””””””'””””””'”'
t:C bl ahd call conta|nment - EX|t Klosk s :
C bl ahd calie conta|nment - lmagie Interpretat|on Room | |
Qablrg and calle containment - X—ray Examination &ystem Operat|on Room
iC bing and caile conta|nment - Dr|vers Wa|t|ng ROOm : : :
”””””””””””””””””””””””””””””” Gbitg h'di:’lé’lébh’téirirﬁéht'L'Tr'éuh’uhg’n’dér’h'””"'””””””'””””””"”
W49 ‘Ehblita dnd caile containment complete | A
0 24-A48-17, HY[2014/041.1:37. 1 3721, 3 722 Equment Installat|on
3 Mar- HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1 EntryKlosk
. -y em Image Analys|s Workstat|on
"""""""""""""""""""""""""""""""""""""" ‘BeflctTV S tem
=l | Interconfifsy: tem :
M Public A ress System
I | Parimetdilafarm System
H Rddiatio on|toring andAlarm System
"""""""""""""""""""""""""""""""""""""" || Ofer Halint Detection Systemalarm = o
H Drop ArfBarrirer controller
H R diatio h|eld|ng sl|d|ng door controller
Bl uFS for: rkstat:ons eqU|pment and system
el | sreake ‘
""""""""""""""""""""""""""""""""""""""""" 0%-Apr- "H’\'fiédll’/bl’.l 11' .'3;.'7'.'1'.31?.'2'.'1'.3'.?&.'2'.'1'.'3'.%5.'2'.'5 'c':b}it'rbi"aéb'rh' "3
X eo VIR (4nos 55" LED) :
- Bl JUFS for fbrkstations, eqU|pment and system
3\ CTVit:em. I
INENEENEEERE I ol oo ess e (L
-"IneerSystemiii’liiiiiiii
¥ R diatl I\llon|tor|ng andAlarm System
H P[rime Alarm system 3
' all-mi nted D|splay Un|t of Hum|d|ty Sensor
___________________________________________________________ Pl oy iosecormtanaay | L g ¢ L g
'H Dfop . ‘ Blarner controller
¥ Radiati: ‘ shielding slid|ng door controller
'H -y m Control Workstat:on
‘H cannef
s =1l Prifiter
"""""""""""""""""""""""""""""""""" Wl 0F-Apr "H’Yizldlél'/bélﬂl f1' .'é.'?'.'1'3}.'2'.'1'.'3'.?fé.'é.'l'.éﬂ?ﬁéfz’.’é 'Ekl'klcis’k' T
'H Inferca System :
M Rladiatl ‘ Mon|tor|ng and Alarm Sjstem

¢ ¢ Miestone
V¥ summary

e Actual Level of Effort 1 Remaining Work
I Actual Work I Critical Remaining Work

Page 6 of 8

TASK filter: All Activities
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HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity 1D Activity Name 2016 2017 2018
BC Jan| F |Mar|Apr| M |Jun|JuI |Aug| S |Oct| N |Dec Jan| F |Mar Apr |Jun Jul |Aug| |Oct| |Dec Jan| F |Mar|Apr| M |Jun|JuI |Aug|3
B - | X-ray System Image Analysis Workstation : £ ] : i ] ‘ i : : ‘ A -1y m Image Pmaly9|s Workstatlon : ] ‘ : ] ‘
& . | Radiation shielding sliding door controller R diati: shleldrng sI|d|ng door controller
&= @ CCTVSystem e e fooin: - OO A A A
& . | Public Address System Pliblic Afdress @stem :
&= -« | UPS for workstations, equipment and system UFSfori rkstations equment and system
ﬁ HY.'2014.'04.1.1.3.?.1.3.?.2.1.3.?.2.2.1.3.7.2.2.4 Imag: w 24-; -‘17 HY/2014/04.1.1,3.7.:1.3.7,2.1.3.7.2.2.1.3.7.2.2.4 Image Interpret
& - | Intercom System Interffforn System
= : | Radiation Monitoring and Alarm System e e | ) R'ad ron ’M’driut’c&r’uhg' and Narm E\}stem 77777777777777777777777777777
B . | X-ray System Image Analysis Workstation -raf Item :Image Analysls Workstatlon
& . Printer Printell : : : : : Lo
& - | UPS for workstations, equipment and system ; UPS? workstatlons eqU|pment and system : : . . : .
E HY/2014/04.1.1.3.71.3.7.21.3.7.221.3.7.225 Xray s s v 27 Mar 7HY{?@j4/O4.1.t.3.7.1.3.?.2.1.3.7.2.2.1.3.7.?.2.5: X- ray Examlnatlon N
= - Server PSefver
= Server rack Isedver r : : i : i :
@ -  UPSfor workstations, equipment and system : UFSfori rkstatrons eqU|pment and system : : o :
ﬁ HY.'2014.'04.1.1.3.?.1.3.?.2.1.3.?.2.2.1.3.7.2.2.6 Drive ¥ 0 Apr HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6 Drlvers Wartlng R(
. CCTV System | CETV: tem :
& @ IntercomSystem e e Inferco éystem 777777777777777777777777777777777777777777777777
& - | Radiation Monitoring and Alarm System R diatt Monltorlng and Alarm System
= . | Speaker ‘ S[eake ! ! ! | ! ! :
& < | UPS for workstations, equipment and system JUHS for: rkstatrons eqU|pment and system
E HY/2014/04.1.1.3.71.3.7.21.3.7.2.21.3.7.227 Trainl s e s ¥ 0 ;Apr'r 77|7-|7\7’{27C7)14/04.1,1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.7 Tralnlng room
& . | Projector screen (Screen size 106") - IPrgjectonficieen {Screen size 106")
@ 1  Ceiling mounted projector Celling r unted prOJector :
& < | X-ray System Training Workstation -y m Tra|n|ng Workstatlon f
=] Radiation Monitoring and Alarm System I Rpdiati MonltOrlng and AIarm System : !
& < | UPS for workstations, equipment and system JURS for: rkstat:ons eqU|pment and system
& ¢ Trainingaids e e e Trrdining f@s 0 0 0
& <  Printer 3 Prifiter :

HY12014IO4 1.1.3.8 Section Ill - Cargo Examination Bu 04 Jul~17 HY/2014/04 1. 1 3. 8 Sectlon III - Cargo Examlnatron B|
EI 322 Construction Works - Section Il Complete ConstrUCtlon Works Sectlon III Complete
_—_HY.'2014.'04.1.1.3.8.1.3.8.2 Outbound Cargo Exarminatior | N S AU SUUNE SR S SRRt S SR NS SRR R 1 B P —— 0 4Ju| 17 HY/2014/04113813820utbound Qar_go_l_Egraml_na

= 320 Cabling and cable containment Chblinglfind cable contalnment
| = 321 Installation of X-ray System Image Analysis Work : InstaIIatlon of X—ray $jstem Image Analysls WorKstatlons UPS fc
E HY/2014/04.1.1.3.9 On-Site Testing & Commissioning
= 335 Operability Test Operablllty Test ! i ‘ ! ; ‘ !
= 336 T&C Complete and Issurance of Certificate of Ac T&C Comp[ete and Issurance of Certlfcate ofAcceptance [t
= 345 Contruction Works Complete e e e e Contrdctron 7\?\forks 'édmpiét’é ‘0757 éédt? """""""""""
_—_HY.'2014.'04.1.1.3.9.1.3.10 Defect Liability Period for Con
= 359 Defect Liability Period ' ! ; : : "
= 360 Submission of Warranty Completion Test Plan 1] $Ibn§1ission offWarr ty g Hilpi :tifon Test Fi:lan
= 361 Warranty Completion Test : : ! : : 1 1 : :
= 362 DLP Complete and issuance of Defect LaibiityC e e e ey
= 363 Commencement of Maintenance Services ; . ! 1 : : 1 1 1 : : 1 1
= HY/2014/04.1.1.3.9.1.3.9.1 Integration Test ] — : ;16 Jr:,m-17;, H\f/2c1§4/04f,1.1.3:.9.1,33.9.t Int;egra:tion Test
= 325 Submission of Integration Test Plan = Submi sioni Inte grati n tTesttPIenE : | : ' | !
| = 326 Integration Test [ T splegration fest '
| = 327 Preparation, submission and acceptance of Intec o TEmmmmmmmmmmmmm ey Pr parc tron ) 'sh'bn'{ué's]éﬁ'éha'éi:'c'ébt’a’ﬁé'e’é;ﬂhiégtét.bh’ %’e’s’t'ﬁe’;&bh’ i
| & 327.5 Complete Inegration Test (MS B.5 - 3 Mar 17) mp' =te In egratlon Test (MS 85 3:Mar, 17) :
I HY/2014/04.1.1.3.9.1.3.9.2 Site Acceptance Test I 05 J Jl-i'l?, HY 2014/04.1.1.3.9.1.3.9.2 Slte Acceptanoe Test
= 329 Submission of SAT Plan Stlbm|< sion of SﬁT Plan !
s Actual Level of Effort 1 Remaining Work 4 ¢ Milestone Page 7 of 8 TASK filter: All Activities

I Actual Work

I Critical Remaining Work V¥ summary
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HY/2014/04

Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity 1D Activity Name 2016 2017 2018
BC Jan| F |Mar|Apr| M |Jun|JuI |Aug| S |Oct| N |Dec Jan |Mar|Apr| Jun JUAug| |Oct| |Dec Jan| |Mar|Apr| |Jun|JuI |Aug|

= 330 Deployment of SAT Independent Competent Advi I T T ft;lgeplogr_nentg T I deplndentVConetentf\dvteer7 B
= 331 Submission of complete set of sample and assox ﬂ_;&_upml_s_e_lon_of_c_o te et offsample apd associated supportlng structure for testlng ofX
= 332 Submission of radiation source with protective er ﬂ_ E_upml_s_e,_ron_o_f_ra_d n S u:rc W|th prot=ct|ve enclosure to Government
= 333 SAT carried out by an Independent Competent Ai : AT darried out by an: Independent Competent AdVISOI’
= 334 Preparation, submission and acceptance of SAT [ Prep aratlon SlllmeS$I0n and acceptanCe of SAT report
@ 3345 | Complete SAT (MSB.6 - 14 Apr 17) & Comp ete SAT (MS B - 14 Apr 17); ‘

7 HY/2014/041.1.3.94.3.95 Training | T e e Wy 05Skp-17; HY/2014/04.1.13913.95 'T'réimh'gi """"
= 338 Submission of Training Syllabus for approval . Submissign of Tralnlng S\jllabus for approval :
= 339 Liaison with Engineer to confirm training schedule Llalson wi h Englneer to confrm tralnlng schedule
= 340 Operator Training Operator Tralnlng ‘
= 3 Trainer training Traingt training :
= 342 Preventive maintenance training |y e e i e F’reifentr\re ‘rhéirit’ériéh'c’é 'tr'é.’r{.r‘{g' ) 777777777777777
= 343 Comprehensive maintenance training Com brehensive maintenance tra|n|ng
= 344 Training Complete Traln ng COmpIete 05 Sep 17

T—_HY.'2014.'04.1.1.3.9.1.3.9.7 Other Documentation | — ‘ " ‘ ‘ " ;
=] Submission of WR1AMR1 (A) for all electrical ins Submiesicn ofV:VR1/WR13 (A) gfor all elet:trical installattons |
=] Submission of draft O&M Manuals, Driver's Hane e e : --El ) éubfmééubh' oifdraft’d& 1l Méhuani ',;'Dii'\iér'-s”lj-'réh'dbbck’, 'Céjtéidg'far'éérifrjyéh’jd ﬁept
= Submission of finalized O&M Manuals, Driver's H : I:Iﬂ‘submiesion of fnalized O:&M Manuals Driver's Har
=] Submission of CD-ROM/DVD-ROM of O&M Mar Cl=Bubmission of CD ROM/DVD ROM of O&IVI Manu
[ Submission of As-built Drawings Ij-‘:ubmlsswn ofAs burlt Drawmgs :
=] Submission of Spare Parts and Special Tools Re Ij-‘:ubmlsswn of Spare Parts and Spemal Tools Recc
(=] Submission of Operator's Operating Instructions |~ prr e e tjii;ubr'ﬁ{s's]bhbf op'e'rétb'r'é bperatrng 'In'struotloné' I
=] Submission of System Operation Instructions I:I-‘:ubm|SS|on of System Operatlon Instructlons
=] Submission of Software Manuals and Instruction Cl=Eubmission of Software IVIanuaIs and Instructlon IV
=] Submission of Equipment and Hardware Mainten : Ij-‘oubmlsswn of EqU|pment and: Hardware Malntenar
(=] Submission of Software License Installation Disk _

s Actual Level of Effort 1 Remaining Work 4 ¢ Milestone Page § of 8 TASK filter: All Activities
I Actual Work I Critical Remaining Work V¥ summary © Oracle Corporation




HY/2013/06

Contract No.: HY/2013/06 Detail Work Programme Page 1 of 14
Activity ID Activity Name 2015 | 2016 | 2017 2018 | 2019
ong ong z acao Bridge Hong ong Bo oF O
T Key Dates N
@ A1000 Acceptance of Contract : A:\oc:iept:an:t:e bf Contract‘ 31:—J‘
= A1010 Commencement of Works iCommencement of Works, 14-Aug-1
= A1020 Excision of Phase 2 (Section 11 & Ill) ] |
@ A1120 KD1 (Phase 1/ Section I) (28 Kiosks)
@ A1470 KD2 (Phase 2 / Section Il) (2 Kiosks)
@ A1480 KD3 (Phase 2 / Section Ill) (42 Kiosks)
Iy Interface Activities
= A6860 Interface Management Plan Submission between C6 and C1
@ A6865 Interface Management Plan between C6 and C1 reviewed by Engineer Inteffape Management etwéen 6 nd e nglneer
@ A6870 Detailed Interface Document Submission between C6 and C1 I:I Detalled Ihteﬁabe Documeht SubmlSsmn between C6 ahd C1w [
i A6875 Detailed Interface Document between C6 and C1 reviewed by Engineer A I ‘
= A6880 Interface Management Plan Submission between C6 and C3
i A6885 Interface Management Plan between C6 and C3 reviewed by Engineer
@ A6890 Detailed Interface Document Submission between C6 and C3
i A6895 Detailed Interface Document between C6 and C3 reviewed by Engineer
i AB6900 Interface Management Plan Submission between C6 and C8
i AB905 Interface Management Plan between C6 and C8 reviewed by Engineer
@ A6910 Detailed Interface Document Submission between C6 and C8
i AB6915 Detailed Interface Document between C6 and C8 reviewed by Engineer
#y Site and Facility Inspection S| ——— 23017, Sieiand FacityInspection |
@ A4730 Pre Site and Facility Inspection by Contractor at Location 1 - Deg1 ] Pre Slte and Facmty lnspet;tlon hy ¢ontractqr at chatlon 1 - Deg1
= A4740 Joint Site and Facility Inspection with Interface Contractor at Location 1 - Deg1 ‘ I
w A4760 Pre Site and Facility Inspection by Contractor at Location 2 - Deg1
wa A4T770 Joint Site and Facility Inspection with Interface Contractor at Location 2 - Deg1
w A4T72 Pre Site and Facility Inspection by Contractor at Location 2 - Deg2
i A4T74 Joint Site and Facility Inspection with Interface Contractor at Location 2 - Deg2
mm A4TT5 Joint Site and Facility Inspection with Interface Contractor at Location 2 for Server
Installation
m A4780 Pre Site and Facility Inspection by Contractor at Location 3 - Deg1
i A4790 Joint Site and Facility Inspection with Interface Contractor at Location 3 - Deg1
i A4800 Pre Site and Facility Inspection by Contractor at Location 3 - Deg2
i A4810 Joint Site and Facility Inspection with Interface Contractor at Location 3 - Deg2
i A4820 Pre Site and Facility Inspection by Contractor at Location 3a - Deg1
m A4830 Joint Site and Facility Inspection with Interface Contractor at Location 3a - Deg1
m A4840 Pre Site and Facility Inspection by Contractor at Location 3a - Deg2
i A4850 Joint Site and Facility Inspection with Interface Contractor at Location 3a - Deg2
o A4851 Joint Site and Facility Inspection with Interface Contractor at Location 3a for Server
Installation
i A4860 Pre Site and Facility Inspection by Contractor at Location 4 - Deg1
i A4870 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg1
i A4880 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2
m A4890 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2
= A4891 Pre Site and Facility Inspection by Contractor at Location 4a - Deg1 ! Pre Site and Facilty IrispectionibyiContractoriat/Locatiori 4d - Deg1 |

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Py summary

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing

Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date

| Revison | Checked | Approved

14-Nov-16

[Rev: 0 lwe |Lc




HY/2013/06

Contract No.: HY/2013/06 |

Detail Work Programme

Page 2 of 14

Activity ID

Activity Name

A4892
A4900
A4910
A4920
A4930
A4940
A4950
A4960
A4970
A4980
A4990
A5000
A5010
A5020
A5030
A5040
A5050
A5060
A5070
A5080
A5090
A5100
A5110
A5120
A5130
A5140
A5150
A5160
A5170
A5180
A5190
A5200
A5210
A5220
A5230
A5240
A5250
A5260
A5270
A5300
A5310
A5320
A5330
A5340
A5350

fpfooooooDDDCDODD DO DODDOOUODODDOOODODODDODODODEODUODD

Joint Site and Facility Inspection with Interface Contractor at Location 4a - Deg1
Pre Site and Facility Inspection by Contractor at Location 4a - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 4a - Deg2
Pre Site and Facility Inspection by Contractor at Location 5 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 5 - Deg1
Pre Site and Facility Inspection by Contractor at Location 5 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 5 - Deg2
Pre Site and Facility Inspection by Contractor at Location 6 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 6 - Deg1
Pre Site and Facility Inspection by Contractor at Location 6 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 6 - Deg2
Pre Site and Facility Inspection by Contractor at Location 7 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 7 - Deg1
Pre Site and Facility Inspection by Contractor at Location 8 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 8 - Deg1
Pre Site and Facility Inspection by Contractor at Location 8 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 8 - Deg2
Pre Site and Facility Inspection by Contractor at Location 9 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 9 - Deg1
Pre Site and Facility Inspection by Contractor at Location 9 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 9 - Deg2
Pre Site and Facility Inspection by Contractor at Location 10 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 10 - Deg1
Pre Site and Facility Inspection by Contractor at Location 10 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 10 - Deg2
Pre Site and Facility Inspection by Contractor at Location 11 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 11 - Deg1
Pre Site and Facility Inspection by Contractor at Location 11 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 11 - Deg2
Pre Site and Facility Inspection by Contractor at Location 12 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 12 - Deg1
Pre Site and Facility Inspection by Contractor at Location 12 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 12 - Deg2
Pre Site and Facility Inspection by Contractor at Location 13 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 13 - Deg1
Pre Site and Facility Inspection by Contractor at Location 13 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 13 - Deg2
Pre Site and Facility Inspection by Contractor at Location 14 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg1
Pre Site and Facility Inspection by Contractor at Location 15 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 15 - Deg1
Pre Site and Facility Inspection by Contractor at Location 15 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 15 - Deg2
Pre Site and Facility Inspection by Contractor at Location 16 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 16 - Deg1

2015

2017 2018 2019

o @] e[ ]a]e]a|wo[aol]alf

[ @ [ & | ot

[} Jplnt Site and Facmty Inspemqn with Interface Contractor at Lpcation 4a < Degl

[ |] JdlntSlté and Facmtylnspedtlonwnh Intérface Contra&:tor atLdoatlonS Deg13

I A A N A .‘Presne‘and Facllltylnspectlon byContractoratLooatlonB Deg2 | |

i t $|te and Facmty In(spectlbn W|th Interfaoe ‘Cdntracﬁor at Locatl()n ‘10 Deg1 -
[ T l] Pre Slte and Faclllty |nspedl<?n by Contfador at Locﬂtwn WO DegZ 3 3 D
O ‘I] ‘Jomt Slté and Facmty Ihspectlon W|th Interfacé Cbntra(ttor al deatlon 10 ‘DegZ‘

|te and Facmty Inspectlon W|t nterface Qontractor at Locatlon 12 Deg1 . !
Pre Slte and Facmty Inspeotlon by Contractor at Locatlon 12 —wDegz [ 1

t Sitel arid Facilty Inspecti nrvbith’iri{er’féb’e r’at Location 12 Degz

Pre! Sme and‘ Facmty Inspeqtlo by Oontractor at Locatlon 13 De:g1‘

g and Facﬂity Ihspedtloh wnh Interfacé Contrattor at deatlon 16 - Deg1;

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
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Activity ID Activity Name 2015 2016 2017 2018 2019
[ @ [ & | ot |02|Q3|Q4 ot [ @] s [t [at [ ]a ] ™ Q1|Q2|3
m A5360 Pre Site and Facility Inspection by Contractor at Location 16 - Deg2 I B oo : Il Fre Slte and Facmty Inspectlon by Qontractc(r at Locatlon 16 De92 [
@ A5370 Joint Site and Facility Inspection with Interface Contractor at Location 16 - Deg2 ‘
ma A5375 Pre Site and Facility Inspection by Contractor at Location 17 - Deg1
i Ab378 Joint Site and Facility Inspection with Interface Contractor at Location 17 - Deg1
ma A5380 Pre Site and Facility Inspection by Contractor at Location 17 - Deg2
ma A5390 Joint Site and Facility Inspection with Interface Contractor at Location 17 - Deg2
ma A5395 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1
ma A5396 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1 I]i Jomt Slte and Fa ty Inspectio ‘Wlth Interface‘ dntracto L
= A5400 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2 l] Pre Sne and Faqllty In$pecthn by Contractpr at L,ocathn '18 DegZ
ma A5410 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2 I] Jomt Slte ahd Facnn:y Ihspedlon Wlth Intérfaoe Cbntra:ttor at Ldoatlon
@ A5420 Pre Site and Facility Inspection by Contractor at Location 19 - Deg1 an| egl | !
ma A5430 Joint Site and Facility Inspection with Interface Contractor at Location 19 - Deg1
m Ab440 Pre Site and Facility Inspection by Contractor at Location 19 - Deg2
ma A5450 Joint Site and Facility Inspection with Interface Contractor at Location 19 - Deg2
ma Ab470 Pre Site and Facility Inspection by Contractor at Inbound Vehicle Clearance Plaza
i A5480 Joint Site and Facility Inspection with Interface Contractor at Inbound Vehicle
Clearance Plaza
@ A5490 Pre Site and Facility Inspection by Contractor at Outbound Vehicle Clearance Plaza
@ A5550 Joint Site and Facility Inspection with Interface Contractor at Outbound Vehicle

Clearance Plaza
By Access Dates

@ A1070 Location 1(PCB (001) Basement)-Deg1 (270d)

@ A1081 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)

= A1090 Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)

@ A1100 Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)

@ A1101 Location 2(PCB (001) First Floor Main Server Room) - For Server Installation

w A1102 Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)

@ A1103 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line
BD5)) - Deg1 (330d)

w A1104 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line
BD5)) - Deg2 (380d)

@ A1110 Location 3(Inbd Cargo Exam Bldg (037) MDF Room)-Deg1 (400d)

A2 Location 3(Inbd Cargo Exam Bldg (037) ELV Room)-Deg1 (400d)

i A1114 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg1 (400d)

@ A1115 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)

@ A1116 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices
128,129,130,131,128,129,140,141)-Deg1 (400d)

= A7 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices
128,129,130,131,128,129,140,141)-Deg2 (500d)

@ A1130 Location 3a(Inbd Cargo Exam Bldg ROCARS Room)-Deg1 (-)

m A3 Location 3a(Inbd Cargo Exam Bldg ROCARS Room)-Deg?2 (480d)

@ A1140 Location 3a(Inbd Cargo Exam Bldg Main Server Room)-Deg1 (-)

A4 Location 3a(Inbd Cargo Exam Bldg Main Server Room)-Deg2 (480d)

w A1142 Location 3a(Inbd Cargo Exam Bldg Main Server Room) - For Server installation

wa A1150 Location 4(Outbd Cargo Exam Bldg (023))-Deg1 (530d)

@ A1160 Location 4(Outbd Cargo Exam Bldg (023))-Deg2 (680d)

m A1161 Location 4a(Outbd Cargo Exam Bldg (023))-Deg1 (-)

Lacation 3(Inbd CargQExam Bldg(037) MDF F{oom) Deg' (4 : et
Pl e Ldoatlon3(Indearng><amBldg(037) ELV Réoni) Deg1 400d) 17- Sep 16| BERN

#! Location 3(Inbd Cargo Exam Bldg (037) PIathrm Contrql Room) Deg1 (400d) 17 Sep 16"

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Py summary
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Contract No.: HY/2013/06 Detail Work Programme | Page 4 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
[ s oo e [ea]u]|o]ae]ea]wow|[a]ae]ae]ou[al]lad]P
A1162 Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d) : : Lo : ! ! : ’ Logation 4a(Outbd Gargo Exam Bldg (023))-Deg2 (630d) 05-May-17*

A1170 Location 5(Common Utility Enclosure & Staff Subway)-Deg1 (320d)
A1180 Location 5(Common Utility Enclosure & Staff Subway)-Deg2 (-)
A1190 Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)
A1200 Location 6(Common Utility Enclosure & Staff Subway)-Deg2 (-)
A1210 Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d)
A1230 Location 8(Inbd Private Car Annex (025))-Deg1 (430d)

A1240 Location 8(Inbd Private Car Annex (025))-Deg2 (580d)

A1241 Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)
A1242 Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)
A1250 Location 9(Outbd Private Car Annex (032))-Deg1 (520d)

A1260 Location 9(Outbd Private Car Annex (032))-Deg2 (660d)

A1261 Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)
A1262 Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d)
A1270 Location 10(Shuttle Bus Kiosks (006))-Deg1 (480d)

A1280 Location 10(Shuttle Bus Kiosks (006))-Deg2 (550d)

A1281 Location 10(Shuttle Bus Kiosks (006) Canopy)-Deg1 (480d)
A1282 Location 10(Shuttle Bus Kiosks (006) Canopy)-Deg2 (550d)
A1290 Location 11(Outbd Coach Kiosks (009))-Deg1 (400d)

A1300 Location 11(Outbd Coach Kiosks (009))-Deg2 (480d)

A1301 Location 11(Outbd Coach Kiosks (009) Canopy)-Deg1 (400d)
A1302 Location 11(Outbd Coach Kiosks (009) Canopy)-Deg2 (480d)
A1303 Location 11(Inbd Coach Kiosks (010))-Deg1 (400d)

A1304 Location 11(Inbd Coach Kiosks (010))-Deg2 (480d)

A1305 Location 11(Inbd Coach Kiosks (010) Canopy)-Deg1 (400d)
A1306 Location 11(Inbd Coach Kiosks (010) Canopy)-Deg2 (480d)
A1310 Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d)

A1311 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d)

A1312 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d)
A1313 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d)
A1314 Location 12(Inbd GV Kiosks (028))-Deg1 (400d)

A1315 Location 12(Inbd GV Kiosks (028))-Deg2 (480d)

A1316 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d)

A1317 Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d)

A1318 Location 12(Outbd GV Kiosks (029))-Deg1 (400d)

A1319 Location 12(Outbd GV Kiosks (029))-Deg2 (480d)

A1320 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d)

A1321 Location 12(Outbd GV Kiosks (029) Canopy)-Deg?2 (480d)

A1330 Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d)

A1340 Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d)

A1341 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d)
A1342 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d)
A1350 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
A1370 Location 15(Inbd Traffic Control Kiosk (100))-Deg1 (400d)

A1380 Location 15(Inbd Traffic Control Kiosk (100))-Deg2 (480d)

)
9)
9)

)

fpfooooooDDDCDODD DO DODDOOUODODDOOODODODDODODODEODUODD

L0cat|on Q(Outbd anate Car Annex (032) Candpy) Deg1 (520d)» 15 Jan117*

0 Loqatlpnb ¢utbd anate ¢arAnne)< ()32 ¢anopy Degz‘ 6604;1 b4 J

0Loaatlon11(IndebachK|osks(010 Deg1 (400d) 17-8ep1b] L
DU @ Logation11{inba Coach Kiosks (010)k-Deg? (4800); 06-Dieciter | | | i i |
CL DD e Locaion 11(hbd Gbach Kiosks (010] Candpy)-Deg1 (400c), 17-Sep-16" | | | | |

b Lo(tation 15(Inbd Traﬂ: Control K|¢»s q 100)) Degz (480d) 06 -Dec-16"

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name

@ A1390 Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)

@ A1400 Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)

@ A1410 Location 17(Inbd Private Car Exam Bldg(033))-Deg1 (-)

w A1420 Location 17(Inbd Private Car Exam Bldg(033))-Deg2 (550d)

i A1430 Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)

m A1440 Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)

@ A1450 Location 19(DOH Cargo Clearance Bldg(043))-Deg1 (-)

@ A1460 Location 19(DOH Cargo Clearance Bldg(043))-Deg2 (550d)

= A1461 Underground Ducting between Inbd Cargo Exam Bldg (037) and DOH Cargo
Clearance Bldg (043) and CUE

i A1462 Underground Ducting between Inbd Cargo Exam Bldg (037) and Inbd Vehicle
Clearance Plaza

i A1463 Underground Ducting between CUE and Outbd Car Exam Bldg (023)

i A1464 Underground Ducting Between Outbd Cargo Exam Bldg (023) and Outbd Vehicle
Clearance Plaza

i A1465 Underground Ducting between CUE and Outbd Vehicle Clearance Plaza

o A1466 Underground Ducting between CUE and Inbd P. Car Annex (025) and Shuttle Bus
Kiosks (006)

w A1467 Underground Ducting between PCB(001) and Inbd Coach Kiosks(010)

i A1468 Underground Ducting between CUE and Outbd PCA (032)

i A1478 Inbound Vehicle Clearance Plaza (Assume same as Location 3)

i A1488 Outbound Vehicle Clearance Plaza (Assume same as Location 4 degree 1 + 51 day:

B Interfaces Provisions

A7000 Inbound VID foundation and mounting structure (assume same as Access date of

-
Inbound Vehicle Clearance Plaza)

@ A7010 Inbound VTS foundation and mounting poles (assume same as Access date of
Inbound Vehicle Clearance Plaza)

= A7020 Inbound TLS foundation and mounting poles (assume same as Access date of
Inbound Vehicle Clearance Plaza)

@ A7030 Outbound VID foundation and mounting structure (assume same as Access date of
Outbound Vehicle Clearance Plaza)

@ AT7040 Outbound VTS foundation and mounting poles (assume same as Access date of
Outbound Vehicle Clearance Plaza)

s A7050 Outbound TLS foundation and mounting poles (assume same as Access date of

Outbound Vehicle Clearance Plaza)

I, WA4 Site Erection & Servicing

@ A1740 Possession of Site

@ A1750 Method Statement & Drawing

@ A1760 Place Order to prepare materials

@ A1770 Review, revise and approve method statement

@ A1780 Equipment mobilization and construction material delivered to the site
@ A1790 Set up the alignment and level of the u-channel

s A1800 Trial pit excavation

= A1801 Excavation for chain-link fence footing

m A4540 Underground Utility detection

= A4550 Delivery of asphalt and fencing materials

m A4560 Trimming and leveling soil surface for paving asphalt material

i A4570 Remove the vegetation and lose material on the soil surface by backhoe
i A4580 Set out the alignment and level of the u-channel

2015

2017 2018 2019

o1|02| o [ @ | e | o4

[ | a3 |

ki(101))-Deg1 (400d), 17-Sep-16" |

»] Looatlon 19(DOH Cargo Dlearanoe Bldg(043)) Deg2 (580d), 14-Feb-17|
Q Underground Duchng between Inbd Cargo Exam Bldg (037 anqi DOH Cargo Clearance Bldg (O43) an

| Setout the alignment and jevel St the i-channél |

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Py summary
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Activity ID Activity Name

@ A4590 Installation of fencing post along the site boundary

@ A4600 Excavation for underground drainage pipe

@ A4610 Evenly spread the asphalt scrap material by backhoe

m A4620 Cast concrete for the u-channel and underground drainage pipe

@ A4630 Remove the u-channel framework

i A4640 Installation of chain-link fencing along the site boundary

@ A4650 Installation of access doors

m A4660 Excavation for drainage ditch

m A4670 Cast concrete for the drainage ditch

i A4680 Compact the asphalt scrap material

m A4690 Land surveying

m A4700 Inspection of chain-link fencing and access doors

@ A4710 Testing of drains

@ A4T720 Completion of the works

Iy Detailed Design Specification

= A1808 Preliminary System Proposal Submission

@ A1809 Engineer's agreement with preliminary system proposal

wa A1810 Draft Detailed Design Specification (DDS) Submission

w A1814 Draft Hardware Function Design Specification for Computer system and Network
system (HFD)

= A1815 Draft Software Function Design Specification for Computer system and Network
system (SFD)

@ A1820 Engineer's Review and Approval for Draft Detailed Design Specification (DDS)

@ A1823 Engineer's Review and Approval for Draft Hardware FDS for Computer system and
Network system (HFD)

m A1824 Engineer's Review and Approval for Draft Software FDS for Computer system and
Network system (SFD)

= A1829 Interface Requirements for CED (LBS, CED IT Server, Metro-Ethernet) and IMMD
(AVCS)

w A1830 Final DDS Submission (AVCSS,VTS,VIDS)(Phase 1/Section I)

i A1831 Development of System Security Plan

@ A1840 Engineer's Review and Approval for Final DDS Submission including System Security
Plan (AVCSS)(Phase 1/Section I)

i A1850 Final DDS Submission (AVCSS)(Phase 2/Section l1&l1l)

@ A1860 ﬁgﬁilr)]eer's Review and Approval for DDS Submission (AVCSS)(Phase 2/Section

I Contruction Design and Management
@ A6920
@ A6930

B Supply/Manufacture Mock-up items
i A4T749 Preparation of Kiosk equipment Mock-up
@ A4750

By Supply/Manufacture prototypes
@ A2900 Manufacture LED Display Prototype (VID, ODB and XDB)
w A2910 Manufacture All-In-One Panel Prototype (AIOP)

I, Software Design, Coding and Testing

Construction Health and Safety Plan Submission
Construction Health and Safety Plan reviewed by Engineer

Installation of Kiosk equipment Mock-up

2015

2016

2017

2019

[ @ J a3 | 4

[ | a3 |

Installation of fencing post alang;the site boundary

xba\latlbn for dralnage ditch ;
ast poncrete for the dralnage ¢|t(;h :
Cdmpact the asphalt s¢rap matErlaI :

injee:r's Relielv an Approv: for Dr

ot [ @2 [ @ [ ot

o [ @

DeSlg Spedlﬁ tibn (DDS)

= ‘Englneers Reviejy and Approval for Draft Hardwaré FDSifof Computer|system and Network system (HFD) P

CU T BB Final DDS Submissian (AVCSS)(PhaSeZISectlonlI&IIIY : : |
; [ Engineer's Review @ndAppr;ovgal for DDS $ubm|§su;)n (AVC$S Phase 2/Sect|on II&III)

[==0 Prepafation ofKiosk eqjuipment Mdckiup)
[ Installatlon of KIOSK equment MlDCk“UP

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Py summary
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Activity ID Activity Name 2015 2016 | 2017 2018 2019
‘ [ T ]| ot @ [a]o|ao]a]a]w Q1|02|Q3|Q4 ot [ @2 P

Fh Coding R EEE P 05+Jan-17, Cading |
ims AB5460 | CCS, SURCON, SYSCON, CDBS Development Stage 1 [ [ [ _ CCS SURCON SYSCON CDBS Developmen{ Stage1
i@ A5500 VTS Development Stage 1 :
imJ A5510 | VIDS Development Stage 1
@ A5540 CCS, SURCON, SYSCON, CDBS Development Stage 2
= A5580 VTS Development Stage 2 _ VTS Develqpment Stage2
@ A5590 | VIDS Development Stage 2 _ VIDS Development Stage
‘ Software System Inetgration
@ A5520 | Test Plan Documentation Submission
i@ A5530 | Engineer's Review and Approval for Test Plan Documentation Submission
@) A5600 | Software System Integration Test
@ A5630 | CCS/SYSCON/SURCON/CDBS/VTS/VIDS Software Enhancement
@ A5640 | Software User Acceptance Test (UAT)
B, Prototype & Software Simulation Tests
@ A1910 Prototype Test Document I:I PrototypeTestDobument
@ A2130 Engineer's Approval for Testing Document Y I I:I Englneers/-\pproval for Test|ng D(pcument
@ A2920 | CCWS with CDBS, SURCON and SYSCON (Software Simulation/ Software R B - ‘ccwswmh CDBS, SURCON ‘and SYSCON‘
Integration Test) o L L . . . .
@ A2930 Vehicle Tracking System (VTS) (Software Simulation/ Software Integration Test)
@ A2950 LED Displays (VID, ODB and XDB)
= A2960 Al-In-One Panel (AIOP)
@ A3020 Prototype Testing Report Submission o Lo Lo v ' v v v '
i A4350 Engineer's Approval for Prototype Testing Report i 1 ; I ‘EngmeersAppro’valfor Prototype Testlrig Report 1
% Procurement - Phase 1/ Section | . I
wa A3070 Procurement of Equipment for Phase 1/Section |
@ A3080 Procurement of Cable and Accessories for Phase 1 /Section |
@ A3990 Procurement of All Servers and Workstations
I Supply/Manufacture products for FAT
i A2980 Supply/Manufacture LED Display (ODB, VID and XDB) for FAT
@ A2990 Supply/Manufacture All-In-One Panel (AIOP) for FAT uppty/ManufactureAIl—
@ A3000 Supply/Manufacture off-the-shelf equipment for FAT [ : : : | - SupplylManufacture off-the sHeIf eqummentfor FAT [
5y Factory Acceptance Test (FAT) '_' 12'De°“16' Fad"rVACCeP‘ance Tes‘(FAT)
@ A2120 FAT Procedure Document ST T A s
 A2121 Engineer's Approval for FAT Procedure Document
wa A3050 FAT for Licence Plate Recognition System (LPRS)
@ A3060 FAT for PA/Intercom I FAT Al
= A3090 FAT for ODB | FAT for ODB
@ A3100 | FAT for XDB 1 FAT fdr DB |
= A3110 FAT for VID 1 FAT for VID
= A3120 FAT for Video Management System (VMS)
@ A3130 FAT for Vehicle Tracking System (VTS)
i A3140 FAT for Communication Network (CMN)
@ A3150 FAT for All-In-One Panel (AIOP)
= A3160 FAT for AVCSS System Test
m A4360 FAT Report Submission [
Programme No.: HZMB-DWP mmm— Actual Level of Effort Hong Kong-Zhuhai-Macao Bridge 14_[\]35_“1: IReVR.’ZV'S'On WcCheCked ILCAPPTOVEd
Data Date: 14-Aug-15 W Actual Work Hong Kong Boundary Crossing -
= Remaining Work Facilities - Automatic Vehicle
B Criical Remaining Work Clearance Support System (AVCSS)

* @ Milestone
Py summary
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Activity ID Activity Name 2015 2016 2017 2018 2019

[ @ [ & | ot @ [ @[ [aJe]e[au[a]ae]a|]wo|[al]aelf

@ A4370 Engineer's Approval for FAT Report Submission I B [ [7] :Engineer‘s‘Approvalfor FAT‘RepqrtSubmission‘ oo [ A

B Supply/Manufacture Equipment

-
-

A6830
A6840

Supply/Manufacture LED (ODB, VID and XDB) Display for installation
Supply/Manufacture AIOP for installation

I, Delivery and Bench Acceptance Test for Phase 1/ Section |

toooooeo

A6740
A6750
A6850
AB960
A6970
A6980
A6990

Material On-Site for Phase 1/Section |

Material Bench Acceptance Test for Phase 1/Section |

Cable On-Site for Phase 1/Section |

AIOP On-Site for Phase 1/Section |

AIOP Bench Acceptance Test for Phase 1/Section |

LED (ODB, VID and XDB) On-Site for Phase 1/Section |

LED (ODB, VID and XDB) Bench Acceptance Test for Phase 1/Section |

I Installation - Phase 1/ Section |
‘ Location 1(PCB (001) Basement)

= A3081

Cable Laying and termination at Location 1 and Location 2

‘ Location 1(PCB (001) ELV Room (Grid Line E3))

= A3101

Cable Laying and termination at Location 1 and Location 2

‘ Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))

= A3121

Cable Laying and termination at Location 1 and Location 2

‘ Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD!

A2041
A2042
A2043
A2044

LIl 10 T 1]

-

A2001
A2002
A2003
A2004

[N TN T 1]

-

A3241
A3242
A3243
A3245

toone

Cable Laying and termination at Location 1 and Location 2
Cable Testing

Intercom and PA system Installation

Intercom and PA system tuning

ocation 2(PCB (001) First Floor Main Server Room)

Cable Laying and termination at Location 1 and Location 2
Cable Testing

AVCSS Network and Server Installation

AVCSS Network and Server Tuning

ocation 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,12

Cable Laying and termination in Location 3 and Location 3a
AVCSS SURCON WS and 55" LCD Installation

VTS WS Installation

SURCON, WS Tuning

‘ Location 3(Inbd Cargo Exam Bldg (037) ELV Room)

= A3210

Cable Laying and termination between Location 3 and CUE

‘ Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)

& A2071
= A2072
= A2074

Cable Laying and termination in Location 3 and Location 3a
AVCSS SYSCON WS and 55" TV Wall Installation
AVCSS SYSCON WS Tuning

‘ Location 3(Inbd Cargo Exam Bldg (037) MDF Room)

= A3190

Cable Laying and termination between Location 3 and CUE

‘ Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

= A2091
= A2092

Cable Laying and termination in Location 3 and Location 3a
AVCSS SYSCON,SURCON and Intercom Installation

a eLaymg nd term a na chatlon1and

pable Testlng :

= Cablé La

4 Nbv~16\ Lbcatloh 1(PCB (001) ELV Robm (Grl :

_ Interoom ahd PAsystem Installatlon i
; I Intercom and PAsystem tumng L

LED (ODB VIDandXDB) BenchAcoEptance‘ est for Phase1lSect|c<nI‘ Lo

w 29 ,Jun 17 Installatlcvn B Phase ‘l /Sectlon I

ylhg and térmlnatloh m Locatloh 3 and Looatlbn Ba

Bldg 057

j ROCARS R i

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name

A2093 | VTS WS Installation
A2094  VID WS Installation
A2096  SURCON, SYSCON, WS Tuning
‘ Location 3a(Ilnbd Cargo Exam Bldg Main Server Room)
A3330 | Cable Laying and termination in Location 3 and Location 3a
A3340 | AVCSS Server Installation
A3350 | VTS Server Installation
A3360 | Servers Tuning
‘ Location 4(Outbd Cargo Exam Bldg (023) MDF Room)

i@ A3410 | Cable Laying and termination between CUE and Location 4
‘ Location 4 and 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)
A3370 | Cable Laying and termination in Location 4 and 4a
A3380 AVCSS SYSCON, SURCON and Intercom Installation
A3390 | VTS WS Installation
A3400 | SYSCON, SURCON, WS Tuning
‘ Location 5(Common Utility Enclosure & Staff Subway)

i@y A3430 | Cable Laying between Location 5 and Location 7

@ A3440 | Cable Laying between Location 5 and Location 6

@ A3480 | ODB Switch Installation at EL Room 2-7
‘ Location 6(Common Utility Enclosure & Staff Subway)

i@y A3450 | Cable Laying between Location 5 and Location 6

@ A3490 ODB Switch Installation at EL Room 8-9,11-12
‘ Location 7(Common Utility Enclosure & Staff Subway)

@ A3470 | Cable Laying between Location 5 and Location 7
‘ Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))
Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
A2452 Cable Containment in Kiosks
A2453 Cable Laying and termination
A2454 Cable Splicing, Testing and Labeling
A2460 AVCSS/DOH/MOM Kiosk Equipment Installation (9 nos)
A2470 ODB & XDB installation (9 nos)
A4380 Inbd Private Car Kiosk Installation Complete
Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)
A2532 Cable Containment in Kiosks
A2533| Cable Laying and termination
A2534| Cable Splicing, Testing and Labeling
A2540, AVCSS/DOH/MOM Kiosk Equipment Installation (5 nos)
A2550| AIOP Installation (5 nos)
A2560, ODB & XDB installation (5 nos)
A4390 Inbd Goods Vehicle Kiosks Installation Complete
Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)
@ A2572 Cable Containment in Kiosks
@ A2573 Cable Laying and termination

(IR ]

Iooeo

0oone

L0000 D]

tpooeoon

i A2574 Cable Splicing, Testing and Labeling
@ A2580 AVCSS/DOH/MOM Kiosk Equipment Installation (5 nos)

2015

2017

2019

ot [ @2 | @

Q4

ot [ @2 P

[ @ [ & | ot
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Activity ID Activity Name

@ A2590 AIOP Installation (5 nos)
@ A2600 ODB & XDB installation (5 nos)
@ A4400 Outbd Goods Vehicle Kiosks Installation Complete
i Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)
A3582 | Cable Containment in Kiosks
A3583 | Cable Laying and termination
A3584 | Cable Splicing, Testing and Labeling
A3590 | AVCSS/DOH/MOM Kiosk Equipment Installation (9 nos)
A3600 | ODB & XDB installation (9 nos)
A4410  Outbd Private Car Kiosks Installation Complete
‘ Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos
 A2441 Cable Laying and termination at ELV Room in CUE
‘ Location 15(Inbd Traffic Control Kiosk (100))
@ A3651 Cable Laying and termination
i@ A3652 | AVCSS SYSCON, SURCON Installation
imJ A3660 VTS WS and 55" LCD Installation
i@ A3670 | SYSCON, SURCON, WS Tuning
‘ Location 16(Outbd Traffic Control Kiosk (101))
@ A3701 Cable Laying and termination
@ A3702 | AVCSS SYSCON, SURCON Installation
@ A3710 | VTS WS and 55" LCD Installation
‘ Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
@ A3750 | Cable Laying and termination
@) A3760 | AVCSS SURCON and 55" LCD Installation
@3 A3770 | SURCON Tuning
‘ Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
imJ A3780 | Cable Laying and termination
imJ A3790 | AVCSS SURCON and 55" LCD Installation
‘ Location 19 (DOH Cargo Clearance Bldg(043))

oo mo

w A2111 Cable Laying and termination between Location 19 and CUE
@ A2112 | Cable Laying in Location 19
w A2113 PA and Intercom Installation
@ A2123  PAand Intercom Tuning

‘ Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS
@3 A4050 | Inbound VID cabling from pillar box to VID field equipment
@3 A4052 | Inbound VTS cabling from pillar box to VTS field equipment
@ A4054  Inbound TLS cabling from pillar box to TLS field equipment
i@y A4060 | Inbound VID field equipment installation (8 VID)
imJ A4062 | Inbound VTS field equipment installation (4 RFID + 3 Cameras)
@) A4064  Inbound TLS field equipment installation (4 TLS)
@3 A4066 | Inbound VID, VTS and TLS field equipment tuning

‘ Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
@ A4110 | Outbound VID cabling from pillar box to VID field equipment
@3 A4120  Outbound VTS cabling from pillar box to VTS field equipment
@3 A4130 | Outbound TLS cabling from pillar box to TLS field equipment

2015

2017 2018

2019

[ @] o

Q%Q2|Q3|Q4 o [ @ | e | o4

AIOP Installation (5 nos)
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Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 I Actual Work
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Activity ID Activity Name

A4140  Outbound VID field equipment installation (8 VID)

A4150 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)

A4170 | Outbound TLS field equipment installation (4 TLS)

A4180 | Outbound VID, VTS and TLS field equipment tuning

‘ Underground Ducting between Inbd Cargo Exam Bldg (037) and CUE
@ A3810 | Cable Laying and termination (note: Access Date by C03)

‘ Underground Ducting between Inbd Cargo Exam Bldg (037) and Inbd Vehicle Clea
@ A3830 | Cable Laying and termination (note: Access Date by C03)

‘ Underground Ducting between CUE and Outbd Car Exam Bldg (023)
i@ A3850 | Cable Laying and termination (note: Access Date by C03)

‘ Underground Ducting Between Outbd Cargo Exam Bldg (023) and Outbd Vehicle (
@ A3870 | Cable Laying and termination (note: Access Date by C03)

‘ Underground Ducting between CUE and Outbd Vehicle Clearance Plaza
@ A3890 | Cable Laying and termination (note: Access Date by C03)

Iy On-Site Test and Commissioning (Phase 1/ Section I)

tone

= A2150 Testing & Commissioning Documents Submission (8 weeks before Testings carried
out)

i A2151 Engineer Approval for T&C Document

m A2152 Joint Site Inspection for Permanent Power/Tele-communication for Initial on-site
testing

@ A2153 Initial on-site Testing & Commissioning

I, Site Acceptance Test (Phase 1/ Section I)

m A6601 Interface Readiness CED(LBS, CED IT, Metro-Ethernet) and IMMD (AVS)

i A6602 SAT for AVCSS

@ A6603 SAT for Location 18 (AVCSS SURCON and 55" LCD)

@ A6630 SAT Test Document Submission

@ A6640 Software Manual Documentations Submission

By Security Risk Ass essment and Audit
i@ A6800 | SRAA (Assessment)
= A6810 Fix per SRAA Assessment
@ A6820 | SRAAAudit

I, Operability Period Test (Phase 1/ Section I)

@ A5610 Joint Site Inspection for utilities, telecom connection and metro ethernet for OPT
i A5620 Operability Period Test (OPT) Phase 1
= A5650 Operability Period Test (OPT) Phase 2

I, Completion (Phase 1 /Section I)

m A2230 AVCSS - Certificate of Completion (Phase 1/Section I)
m A2231 Certificate of Completion Approval by Engineer
I Training and Document (Phase 1 /Section )
i A2180 Training Materials & Documentation Submission
w A2190 Operation and Maintenance Training

Iy Operation (Phase 1 /Section I)
i A2240 Site Operation (Phase 1/Section )

& Engineering Support for Phase 1/ Section |

2015

2017 2018 2019

[ | a3 |

Q1 Eoz Q3 [ o4 Q1|02|Q3|Q4 Q1|Q2|3
i OutboundVIDfeIdequlpmentlnstallatlon (8VID) I

m 22— ‘ay 17, On~S|té Tést and Commlssio ‘nquhaSe 1 /Sdctmn l) |
E:I Testlng & ¢omm|sspn(ng chument$ Submlssu)n (8 weeks before: Test(ngs carne

| Interfade Reddiness GED(LBS, CED IT, Metfo-Ethiernet) ahd IMMD (A
-SATforAVCSS A

SAT for Locatlon 18 (AVCSS wSURCON andw

I J0|nt Slte Inspecﬂon for utlllties telecbm cdnner:tlon and metro ethem
. Operabllliy F’er|od Test OPT) Phase 1

30 Ja 18, Englneerlng SUpport‘for Phase 1 /S

= Actual Level of Effort
I Actual Work
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I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name ‘

@ A4420
I Procurement - Phase 2/ Section Il

Engineering Support for Phase 1/Section |

@ A3980 Procurement of Lane Field Equipment for Phase 2/Section Il

I, Delivery and Bench Acceptance Test for Phase 2/Section Il
@ A6760 Material On-site for Phase 2/Section Il
i A6770 Bench Acceptance Test for Phase 2/Section I

B Instatllation - Phase 2 / Section Il
‘ Location 8(Inbd Pricate Car Annex (025)) (Phase 2)

imJ A4090 | Site Preparation
@ A4091 Cable Containment in Kiosks
@y A4093 | Cable Laying and termination
i@ A4094 | Cable Splicing, Testing and Labeling
s A4096 | Mobilization of kiosk equipment
s A4100 | AVCSS/DOH/MOM Kiosk Equipment Installation (1 no)
@) A4430 | Inbd Private Car Annex Installation Complete
‘ Location 9(Outbd Private Car Annex (032)) (Phase 2)
i A4151 Site Preparation
@ A4152 | Cable Containment in Kiosks
s A4153 | Cable Laying and termination
imJ A4154 | Cable Splicing, Testing and Labeling
@) A4156 | Mobilization of kiosk equipment
@ A4160 | AVCSS/DOH/MOM Kiosk Equipment Installation (1 no)
i@y A4440  Outbd Private Car Annex Installation Complete
Iy Test and Commissioning (Phase 2 / Section Il)
@ A2290 Testing & Commissioning Documents Submission
m A2291 Engineer Approval for T&C Document
i A2292 Initial on-site Testing & Commissioning
s A2300 Site Acceptance Tests (SAT)
w A2310 Operability Period Test (OPT)

I, Completion (Phase 2/ Section Il)

w A2320 AVCSS - Certificate of Completion (Phase 2/Section Il)
0 A4320 Certificate of Completion Approval by Engineer

& Engineering Support for Phase 2/ Section Il
i A4450 Engineering Support for Phase 2/Section Il

B Procurement for Phase2 / Section Il
i A4000 Procurement of Lane Field Equipment for Phase 2/Section Il
Iy Delivery and Bench Acceptance Test for Phase2 / Section Il
@ A6780 Material On-site for Phase 2/Section 11l
wa A6790 Bench Acceptance Test for Phase 2/Section |11
Iy Installation - Phase 2 / Section llI
‘ Location 10,11,12,13 (Vehicle Clearance Kiosks)

Shuttle Bus Kiosks (006) - 4 nos (Phase 2)
@ A2622 Cable Containment

2015

2018 2019

Qt [ [ e [ Ja JaP

[ | a3 |

Engmeer(ng Support;for Phase 1/Section |
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‘ Underground Ducting between CUE and Shuttle Bus Kiosk (006)

Inbd Private Car Kiosks (027) - 12 nos (Phase 2)

Outbd Private Car Kiosks (030) - 12 nos (Phase 2)

Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)

Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)

Inbd Coach Kiosks (010) - 4 nos (Phase 2)

A2623 Cable Laying and termination
A2630, AVCSS/DOH/MOM Kiosk Equipment Installation (4 nos)
A4460 Shuttle Bus Kiosks Installation Complete

A2663 Cable Laying and termination
A2670 AVCSS/DOH/MOM Kiosk Equipment Installation (4 nos)
A4470 Outbd Coach Kiosks Installation Complete

A2742 Cable Containment

A2743 Cable Laying and termination
A2744 Cable Splicing, Testing and Labeling
A2750 AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)
A2760 Kiosk Equipment Configuration (12 nos)
A4490 Inbd Private Car Kiosks Installation Complete

A2782 Cable Containment

A2783| Cable Laying and termination
A2784| Cable Splicing, Testing and Labeling
A2790 AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)
A4500 Outbd Private Car Kiosks Installation Complete

A2822 Cable Containment

A2823 Cable Laying and termination

A2825/ Kiosk Equipment Configuration (3 nos)
A2830, AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
A4510 Inbd Goods Vehicle Kiosks Installation Complete

A2862 Cable Containment

A2863 Cable Laying and termination
A2865/ Cable Splicing, Testing and Labeling
A2870, AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
A4520 Outbd Goods Vehicle Kiosks Installation Complete

A2702 Cable Containment

A2703| Cable Laying and termination

A2705/ Kiosk Equipment Configuration (4 nos)

A2710, AVCSS/DOH/MOM Kiosk Equipment Installation (2 nos)
A2720, AVCSS/DOH/MOM Kiosk Equipment Installation (2 nos)
A4480 Inbd Coach Kiosks Installation Complete

@ A3970 | Cable Laying and termination (note: Access Date by C03)

‘ Underground Ducting between PCB(001) and Inbd Coach Kiosks(010)

imJ A3930 | Cable Laying and termination (note: Access Date by C03)
By Test and Commissioning (Phase 2 / Section Ill)

[ @] o

I Oable Laylng and termlnatlon

- AVCSS/DOH/MOM Klosk Equment Insfallatlon

ot [ @2 [ @ [ ot Q1|Q2|Q3|Q4 ot [ @2 P
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Activity ID Activity Name
= A2370 Testing & Commissioning Documents Submission (8 weeks before Testings carried
out)

i A2371 Engineer Approval for T&C Document
i A2373 Initial on-site Testing & Commissioning
i A2380 Site Acceptance Test (SAT)
@ A2390 Operation Acceptance Test (OPT)

I, Completion (Phase 2 / Section Ill)
ma A2400 AVCSS - Certificate of Completion (Phase 2/Section IlI)
i A4330 Certificate of Completion Approval by Enginner

I, Operation (Phase 2/ Section Ill)
m A2420 Site Operation (Phase 2/Section Il & I1l)

I, Defect Liability Period (DLP)
@ A2430 DLP

I, Document Submission (Phase 2 / Section Ill)
i A4340 As-built Drawings and O&M Manual

2015

2018 2019
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