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Executive summary

This Quarterly EM&A Report presents the monitoring works at both the main works of M+ Museum and
Lyric Theatre Complex (including Foundation Works and L1 Contract) conducted from 1 November
2017 to 31 January 2018.

The impact stage EM&A programme for the Project includes air quality, noise, water quality, waste,
landscape and visual monitoring. The recommended environmental mitigation measures were
implemented on site and regular inspections were carried out to ensure that the environmental
conditions are acceptable.

The EM&A programme was carried out by the ET in accordance with the EM&A Manual requirements.
It is concluded from the environmental monitoring and audit works that adequate environmental
mitigation measures have been implemented by the foundation works contractor where appropriate in
the reporting quarter.

Exceedance of Action and Limit Levels

There was no breach of Action or Limit levels for Air Quality (1-hour TSP and 24-hour TSP) and Noise
in this reporting quarter.

Implementation of Mitigation Measures

Construction phase weekly site inspections were carried out to confirm the implementation measures
undertaken by the Contractors in the reporting quarter. The status of implementation of mitigation
measures during the reporting quarter is shown in Appendix C.

Landscape and visual impact inspections were conducted as part of the abovementioned weekly site
inspections during the reporting quarter. No adverse comment on landscape and visual aspects was
made during these inspections.

EPD site inspection with Contractor was conducted on 5 January 2018 at Lyric Theatre Complex. No
adverse comment was received with a reminder to improve the part of the bund at the seafront.

Record of Complaints

No environmental complaint was recorded in the reporting quarter.

Record of Notification of Summons and Successful Prosecutions

No notification of summons and successful prosecution were recorded in the reporting quarter.
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1 Introduction

Mott MacDonald Hong Kong Limited (MMHK) was commissioned to undertake the Environmental Team
(ET) services (including environmental monitoring and audit (EM&A)) for the construction of M+
Museum Main Works (Contract No.: CC/2015/3A/022) and Lyric Theatre Complex including the
Foundation Works (Contract No.: CC/2015/3A/014) and L1 Contract (Contract No. CC/2017/3A/030) at
West Kowloon Cultural District (WKCD) (The Project) as part of the WKCD development. The Project
Proponent is the West Kowloon Cultural District Authority (WKCDA). The construction works and EM&A
programme for M+ Museum and Lyric Theatre Complex commenced on 31 October 2015 and 1 March
2016 respectively. The overall works for the WKCD fall under two separate categories of Designated
Project (DP) of the Environmental Impact Assessment Ordinance (EIAO), namely an “engineering
feasibility study of urban development projects with a study area covering more than 20 ha or involving
a total population of more than 100 000” (Item 3 of Schedule 3) and “an underpass more than 100m in
length under the built areas” (Item A.9, Part |, Schedule 2). An Environmental Permit No. EP-453/2013/B
(EP) was issued with respect to the “Underpass Road and Austin Road Flyover Serving the West
Kowloon Cultural District” which specifically includes the abovementioned category of DP under Item
A.9, Part |, Schedule 2 of the EIAO. The captioned projects include part of the abovementioned
underpass road located within the site boundary also falls under this same category.

The M+ museum development aims to provide an iconic presence for the M+ museum, semi-
transparent vertical plane, housing education facilities, a public restaurant and museum offices. At
ground and lower levels, generous access will be provided to the park and other West Kowloon Cultural
District facilities, alongside a public resource centre, theatres, retail and dining, and back-of-house
functions.

The 1,200-seat Lyric Theatre Complex will be Hong Kong’s first world-class facility for dance
performances, including ballet, contemporary and Chinese dance forms. In the run up to the opening
of further major performing arts venues in the WKCD, it will also be used for a wide variety of performing
arts events including drama, opera and musical performances. The Lyric Theatre Complex will act as a
platform for Hong Kong’s leading arts organisations, and be a new major venue to show programmes
from Asia and worldwide.

The Quarterly EM&A Report is prepared in accordance with the Clause 3.4 of the Environmental Permit
No. EP-453/2013/B. This Quarterly EM&A Report presents the monitoring works conducted from 1
November 2017 to 31 January 2018. The purpose of this report is to summarise the findings in the
EM&A of the project over the reporting period.

The organisation chart and lines of communication with respect to the on-site environmental
management structure together with the contact information of the key personnel are shown in
Appendix A.

During the reporting period, construction works at M+ Museum undertaken include:

M+ Construction Main Works of external and block walls, walls & columns, basement slab, slab
from 5-8/F
Construction of RDE and & CSF Building including column, walls and slab
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Mega Truss Construction
External Works at ICP including backfilling
External Works at SPS

Waterproofing & backfilling
ABWF & EM&A works

During the reporting period, construction works at Lyric Theatre Complex undertaken include:
Foundation Works (major works was completed on 31 January 2018):
Pre-grouting adjacent to seawall
Pipe Pile Construction
Pumping Test
Pile Head Trimming at ELS Area
Installation of Monitoring Instrumentation
Bulk excavation;
Steel Struct ELS Installation.
L1 Contract (construction works commenced on 8 January 2018):
Plant Mobilization
Dewatering
King Post Installation

The Construction Works Programme of the Project is provided in Appendix B. A layout plan of the
Project is provided in Figure 1.
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2 Summary of EM&A Requirements

In accordance with the EM&A Manual, environmental parameters including air quality, noise, landscape
and visual have been monitored. The specific parameters, monitoring frequency and the respective
Action and Limit levels are given in Table 2.1. Locations of the monitoring stations are provided in
Figure 1.

Table 2.1: Summary of Impact EM&A Requirements
Air Quality 24-Hour TSP AML1 - International At least once every 6  143.6 ug/m3 260 ug/m3
Commerce Centre days
1-Hour TSP AM1 - International At least 3 times every 6 273.7 ug/m3 500 pg/m3
Commerce Centre days
24-Hour TSP AM2A — Austin Road Atleast once every 6  151.1 ug/m3 260 ug/m3

West opposite to The days
Harbourside Tower 1

1-Hour TSP AM2A — Austin Road At least 3 times every 6 274.2 ug/m3 500 pg/m3
West opposite to The days
Harbourside Tower 1

Noise Leq, 30 minutes NMZ1A- Podium level of Weekly When one 75 dB(A)
The Harbourside Tower 1 documented
complaint is

received from any
one of the sensitive
receivers

Landscape & Monitor As described in Table 9.1 Bi-weekly N/A N/A
Visual implementation of and 9.2 of the EM&A

proposed mitigation Manual

measures during the

construction stage

Given that the Project covers only a small part of the whole WKCD area (i.e. M+ Museum, Lyric Theatre
Complex and respective portions of underpass road), it was proposed that the EM&A programme for
the Project should only require 1 noise monitoring station and 2 air quality monitoring stations located
closest to the Project area. Currently, the works under the captioned project are confined in the western
part of the WKCD site. Therefore, only the monitoring stations AM1, AM2 were set up. However, the
electricity supply at AM2 was suspended from 31 August 2016 and was no longer available. In order to
have a more secure electricity supply, an alternative air monitoring location (AM2A) was identified at
Austin Road West opposite to The Harbourside Tower 1, which is close to Lyric Theatre Complex site
entrance. This alternative air monitoring location was approved by EPD on 28 September 2016.
Approval from the management office of the International Commerce Centre has been granted on 29
February 2016 for conducting noise monitoring at the alternative noise monitoring location identified at
the podium floor (NM1A) which is free from screening to the construction activities. Therefore, 2 air
quality monitoring stations and 1 noise impact monitoring station were confirmed for the impact
monitoring.

Environmental mitigation measures have been recommended in the EM&A Manual. Summary of
implementation status of the environmental mitigation measures is provided in Appendix C.
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3 Summary of EM&A Monitoring Results

In accordance with the EM&A Manual, impact monitoring has been conducted in the reporting quarter.
Meteorological data for the reporting quarter have been extracted from Hong Kong Observatory and
presented in Appendix D. Monitoring data with graphical presentation for the reporting quarter are
shown in Appendix E. A summary on the monitoring results are presented in Table 3.1.

Table 3.1: Summary of Monitoring Data

Air Quality

1 hour TSP AM1 38 177 66
1 hour TSP AM2A 58 182 92
24 hour TSP AM1 35 57 45
24 hour TSP AM2A 56 125 85
Construction Noise

Leq(30min) NM1A 68 71 69

Summary of the exceedances in the reporting quarter is tabulated in Table 3.2.

Table 3.2: Summary of Exceedances

Air Quality

AM1 1 hour TSP 0 0 N/A
24 hour TSP 0 0 N/A

AM2A 1 hour TSP 0 0 N/A
24 hour TSP 0 0 N/A

Construction Noise

NM1A Leq(30min) 0 0 N/A

All 1-hour TSP monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit Level
exceedance was recorded.

All 24-hour TSP monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit Level
exceedance was recorded.

All construction noise monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit
Level exceedance was recorded.

363512 | 05/03 | 1 | February 2018
\\mottmac\Project\Hong Kong\ENL\PROJECTS\363512 WKCD M+ Superstructure\05 Deliverables\03 Quarterly EM&A Summary Report\(9) Quarterly
EM&A Report (Nov 17- Jan 18)\Rev.1\Quarterly EM&A Report (Nov17-Jan18)_vil.docx



Mott MacDonald | Development at West Kowloon Cultural District

All landscape and visual impact inspections were conducted as scheduled in the reporting quarter. No
adverse comment on landscape and visual aspects was recorded.
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4 Waste Management

As advised by the Contractor, 116.38 tonnes, 292.94 tonnes and 745.41 tonnes of inert C&D material
were disposed of as public fill to Chai Wan Public Fill Barging Point, Tuen Mun Area 38 and Tseung
Kwan O Area 137 Public Fill respectively, while 644.6 tonnes of general refuse were disposed of at
SENT landfill. 2,625.4 tonnes of metals, 2.9 tonnes of paper/cardboard packaging, 0 tonne of plastic
and 260.0 tonnes of timber were collected by recycling contractors in the reporting quarter. O tonne of
inert C&D materials were reused on site. 0 tonne of inert C&D materials were reused in other projects
and 1,284.6 tonnes of inert C&D materials were disposed to sorting facility. 0.2 tonnes of chemical
wastes was collected by licensed contractors in the reporting quarter.

The actual amounts of different types of waste generated by the activities of construction works at M+
Museum in the reporting quarter are shown in Appendix F.

Regarding the Foundation Works, 2,694.24 tonnes and 1,439.9 tonnes of inert C&D material were
disposed of as public fill to Tseung Kwan O Area 137 and Tuen Mun Area 38 respectively, while 50.1
tonnes of general refuse were disposed of at SENT landfill. O tonne of metals, 0.2 tonnes of
paper/cardboard packaging, 0 tonne of plastic and 0 tonne of timber were collected by recycling
contractors in the reporting quarter. 0 tonne of inert C&D materials was reused on site. 8,883.0 tonnes
of inert C&D materials were reused in other projects and 18.1 tonnes of inert C&D materials were
disposed to sorting facility. 0.4 tonnes of chemical wastes were collected by licensed contractors in the
reporting quarter.

As advised by the Contractor, no waste was generated for L1 Contract.

The actual amounts of different types of waste generated by the activities of construction works at Lyric
Theatre Complex in the reporting quarter are shown in Appendix F.
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5 Environmental Non-conformance

For this reporting quarter, no environmental complaint, non-compliance or environmental related
prosecution were received. There was no breach of Action or Limit Levels for Air Quality and Noise
monitoring in the reporting quarter.

The cumulative statistics on complaints, naotifications of summons and successful prosecutions were
provided in Appendix G.
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6 Comments, Recommendations and
Conclusion

Based on the observations made during site audits and landscape inspections, and construction dust
and noise monitoring results, no non-compliances and exceedances of air quality and noise limits were
recorded.

Reviewing the implementation of the recommended mitigation measures in the EM&A Manual, it was
observed that they were effective and efficient in controlling the potential impacts due to construction
of the project during the reporting period. Review of the effectiveness and efficiency of the EM&A
programme will continue, and recommendations will be provided to remediate any potential impacts
due to the project and to improve the EM&A programme if deficiencies of the existing EM&A programme
are identified.

The EM&A programme as recommended in the EM&A Manual has been undertaken since the
construction works of M+ Museum main works commenced on 31 October 2015, and the construction
of Lyric Theatre Complex commenced on 1 March 2016.

Monitoring of air quality and noise with respect to the Project is underway. In particular, the 1-hour TSP,
24-hour TSP, noise level (as Leq, 30 minutes) under monitoring have been checked against established
Action and Limit levels. There was no breach of Action and Limit Levels for 1-hour TSP, 24-hour TSP
and noise in the reporting quarter.

No environmental complaint was recorded in the reporting quarter. No notification of summons and no
successful prosecution were received during the reporting quarter.

Weekly construction phase site inspections and bi-weekly landscape and visual impact inspections
were conducted during the reporting quarter as required. It was observed that the Contractor had
implemented all possible and feasible mitigation measures to mitigate the potential environmental
impacts during construction phase works.
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Figurel Site Layout Plan and Monitoring
Stations
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A. Project Organisation
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Environmental Authority
Environmental Protection
Department

Environmental Team for M+

Environmental Team Leader

West Kowloon Cultural District
Authority

Museum and Lyric Theatre

Complex Project
Mott MacDonald Hong Kong

Independent Environmental
Checker
Meinhardt Infrastructure &
Environment Limited

Limited

Engineer’s Representative
Atkins China Ltd.

Company Limited

The Contractor for M+ Museum
Hsin Chong Construction

The Contractor for Lyric Theatre
Complex
Gammon Construction Limited

Table A-1:

Contact information

Atkins China Ltd.

Meinhardt Infrastructure & Environment

Limited

Hsin Chong Construction Company
Limited

Gammon Construction Limited
Mott MacDonald Hong Kong Ltd.

West Kowloon Cultural District Authority

Resident Engineer

Independent Environmental
Checker

Environmental Manager

Environmental Manager

Contractor’s Environmental
Team Leader

Senior Environmental
Specialist

Mr. Benny Ip
Mr. Fredrick Leong

Mr. Andy Leung

Ms. Michelle Tang
Mr Brandon Wong

Mr. Brian Tam

9379 5614
2859 1739

9016 2503

9267 8866
2828 5875

2200 0059
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B. Construction Programme
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* @ Milestone @ @ Actual Milest...
@ @ Critical Milestone ——— ProjectBasel...
N Actual Work ——— ProjectLoEB..

West Kowloon Cultural District Authority

(Rev. 0 - Draft 5)

M+ Contractor's Main Works Programme CMWP -

Data Date: 28-Oct-17 u Page 1 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP- | CMWP -R0.D5 Actual/ Forecast | Planned | Actual % | December January poruar
R0.D5 Start Finish Finish BIL % Complete | 27 28 |_2|9_
Complete 27 [ 04 | 11 [ 18 [ 25 | 01 [ 08 | 15 | 22 [ 29 05
e We olling Programme (SWRP-109) (22 Oct to o R
M+ . b
Contract Dates : : : : :
CDO1 Contract Period (1218 days) 17-Dec-16 18-Mar-19 24-May-19 38.44% 29.95%
Contract Key Dates ;
CKDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 25-Jun-17 15-Nov-17* 100% 0%
Forecast Completion Dates
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 15-Sep-17 15-Nov-17* 100% 0% age: Pun p|ng Stat|on (S S) - Complet|on for H/
Critical Key Dates
al Key Dates - Podium Structure RC Works
AL1110 Complete Zone A - G/F Slab, Wall & Columns 0 31-May-17 03-Nov-17 100% 0% F Sla b, Wall & Column N
Al11120 Complete Zone A - 1M/F Slab, Wall & Columns 0 27-Jun-17 09-Nov-17 100% 0% F lM/F Slab Wall & Columns,
AL1125 Complete Zone A - 2/F Slab, Wall & Columns 0 22-3ul-17 27-Nov-17 100% 0% orhplete Zone A A 2F ‘Slab all & Columlns, A
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Aug-17 20-Dec-17 100% 0% l l : ‘ Complete Zone‘A 3/F Slab,l Wall & Colurlnns
A11810 Complete Zone H - BL/F Slab 0 06-Jun-17 07-Nov-17 100% 0% ln P
A11820 Complete Zone H - LG/F Slab, Wall & Columns 0 17-Jun-17 20-Nov-17 100% 0% LG/F Slab,‘WaII & Colurpns, ! : : :
A11830 Complete Zone H - G/F Slab, Wall & Columns 0 02-Aug-17 22-Nov-17 100% 0% lete Zone H- G,(F Slal:l Wall & Colulmns,
A11840 Complete Zone H - 1/F Slab, Wall & Columns 0 21-Aug-17 07-Dec-17 100% 0% * Complete Zone H- 1/F Slab Wwall: & Columns,
A11850 Complete Zone H - 1M/F Slab, Wall & Columns 0 07-Sep-17 22-Dec-17 100% 0% *, ‘Complete Zone H- 1M/F Slab Wall & (l:olu
A11860 Complete Zone H - 2/F Slab, Wall & Columns 0 255ep-17 09-Jan-18 100% 0% :‘ Copletd Zone H |2/£ S|
A11870 Complete Zone H - 3/F Slab, Wall & Columns 0 25-Oct-17 0l-Feb-18 100% 0% : : : : : : : Jom
A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E) 0 12-Sep-17 05-Dec-17 100% 0% ‘ Colmpletel Zone M - G/F Slabl Wall «l&Colull'nns (Gl7 8/l’l)-E)
A11960 Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/D-E) 0 23-Sep-17 24-Nov-17 100% 0% |plete Zone M -llM/F Slab all & Columns (GL7 -8/D- E),
A11970 Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E) 0 07-Oct-17 13-Nov-17 100% 0% 1 M Z/F Slab, Wall &‘Columns (GL7 8/D-‘E),
A11980 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E) 0 19-Oct-17 05-Dec-17 100% 0% ‘ Com plete Zone M 3/- Slab,lWall 8 Columns (Gl_7 S/El-E)
A12000 Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E) 0 01-Nov-17 01-Nov-17 0% 0% je : : : :
A12010 Complete Zone C - G/F Slab, Wall & Columns 0 13-Jun-17 13-Dec-17 100% 0% : / l&Colulmn
A12020 Complete Zone C - 1/F Slab, Wall & Columns 0 19-1u-17 07-0ct-17 A 100%  100% F Slab WaII & Columns, 3 3
A12030 Complete Zone C - 1M/F Slab, Wall & Columns 0 19-Jul-17 07-Oct-17 A 100% 100% /F §lab, Vllall & Columns,
A12040 Complete Zone C - 2/F Slab, Wall & Columns 0 17-Aug-17 20-Nov-17 100% 0% . Corhplete Zone G- 2/F Slab, Wall & .olumhs, N
A12050 Complete Zone C - 3/F Slab, Wall & Columns 0 21-Sep-17 27-Dec-17 100% o 78 || P T ‘ mplete ZOnelC 3/l= slab 1l & Cg
A12090 Complete Zone D1 - B1 Slab, Wall & Columns 0 11-Jan-18 22-Feb-18 0% 0% s
A12100 Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Prop 0 26-1an-18 09-Mar-18 % 0% Pl et
A12120 Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Prop 0 20-Nov-17 30-Dec-17 0% 0% Complete Zone D1 1M/F S ab,lWa
A12130 Complete Zone D1 - 2/F Slab, Wall & Columns 0 08-Nov-17 06-Dec-17 0% 0% | ® Complete Zond D1 - 2/F Slab, Wall & Columns, Pl
A12140 Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Prop 0 13-Dec-17 13-Jan-18 0% 0% [ O R A ; cérn;;léié Vzrquéroil-ﬁsr
A12160 Complete Zone D2 - BL/F Slab 0 29-Dec-17 14-Mar-18 % 0% IS
A12130 Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Prop 0 11-Dec-17 26-Feb-18 % 0% N
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 30-Nov-17 15-Feb-18 0% 0% : : :
A12210 Complete Zone D2 - 3/F Slab, Wall & Columns incld De-Prop 0 17-an-18 04-Apr-18 0% 0%
A12220 Complete Zone B - BL/F Slab, Wall & Column 0 31-0ct-17 16-Jan-18 0% 0% B cla}}{plre't;zﬁr{élér-r
B Remaining Level of Effort  [[0] RemainingW... Revision Checked Approved

3MRP_M22_31 July 17

Chris S. |Chis Chau /Ricky Lau

31-Aug-17  [3MRP_M23_31 August...

Chris S. |Chis Chau /Ricky Lau

30-Sep-17  [SMRP_M24_30 Sept 17

Sam T. |Chis Chau /Ricky Lau

28-Oct-17  [3MRP_M25_28 Oct17

Robby...|Chis Chau /Ricky Lau




Critical Key Dates - Mega Truss Works

Critical Key Dates - Removal of Falsework

A18360 Complete Removal of T5 falseworks 0
| A18370 Complete Removal of T1 & T2 falseworks @GL L-H 0
| A18380 Complete Removal of T1 & T2 falseworks @GL H-E 0

04-Oct-17
20-Oct-17
20-Oct-17

04-Nov-17
06-Jan-18
06-Jan-18

100%
100%
100%

0%
0%
0%

-25
-63
-63

I
3

TS ifalsewiorks, |

Data Date: 28-Oct-17 u Page 2 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 28 |_2|9_
Complete (+-d) [F 02 [ 09 ] 08 [ 15 | 22 [ 29 _[05
A12230 Complete Zone B - G/F Slab, Wall & Column 0 09-Nov-17 25-Jan-18 0% 0% -63 | K J Compl#te
A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 21-Nov-17 06-Feb-18 0% 0% -63 :
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 02-Dec-17 21-Feb-18 0% 0% -63
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 18-Dec-17 08-Mar-18 0% 0% -63
A12270 Complete Zone Q - B1/F Slab, Wall & Column 0 31-Oct-17 16-Jan-18 0% 0% -63 )
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 09-Nov-17 25-Jan-18 0% 0% -63
A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 18-Nov-17 03-Feb-18 0% 0% -63
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 28-Nov-17 13-Feb-18 0% 0% -63
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 11-Dec-17 01-Mar-18 0% 0% -63
A12350 Complete Zone K & L - G/F Slab, Wall & Column incld De-Prop 0 10-Jan-18 29-Mar-18 0% 0% -64 ) :
A12370 Complete Zone K & L -1M/F Slab, Wall & Column incld De-Prop 0 17-Jan-18 10-Apr-18 0% 0% -64
A12380 Complete Zone K & L -2/F Slab, Wall & Column 0 30-Nov-17 15-Feb-18 0% 0% -63
A12390 Complete Zone K & L -3/F Slab, Wall & Column incld De-Prop 0 17-Jan-18 10-Apr-18 0% 0% -64
A12410 Complete Zone P - BI/F Slab 0 25-Nov-17 10-Feb-18 0% 0% -63
A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop 0 20-Jan-18 09-Apr-18 0% 0% -60 |
A12490 Complete Zone E & E1 - 1M/F Slab, Wall & Column incld De-Prop (GL1 = 0 01-Sep-17 25-Nov-17 100% 0% -70 plete Zone E & E1 - 1M/F Slab, Wall & Cblumniincld Be-Prop (G}
A12510 Complete Zone E & E1 - 3/F Slab, Wall & Column incld De-Prop {GL 12 0 01-Sep-17 25-Nov-17 100% 0% -70 nﬁlete Zq:)ne E & El- ?;/F Slap, Wali & Colijmn inicld De;Per (iGL
A12620 Complete Zone G - BL/F Slab 0 04-Dec-17 18-Jan-18 0% 0% -36 0 * Cjomplejte Zonie G
A12650 Complete Zone G - 1M/F Slab incld De-Prop 0 12-Jan-18 27-Feb-18 0% 0% -36 Dbl b
A12660 Complete Zone G - 2/F Slab, Wall & Column 0 09-Jan-18 23-Feb-18 o% 0% .36 """ ””” ””” ”””” """ """ """ ”””
A12670 Complete Zone G - 3/F Beam & Slab incld De-Prop 0 26-Jan-18 13-Mar-18 0% 0% -36
A12700 Complete Zone J - B1/F Slab incld De-Prop 0 20-Jan-18 26-Apr-18 0% 0% -75
A12710 Complete Zone J - G/F Slab, Wall & Column incld De-Prop 0 08-Jan-18 13-Apr-18 0% 0% -75
A12720 Complete Zone J - 1/F Slab, Wall & Column incld De-Prop 0 11-Jan-18 17-Apr-18 0% 0% 75
A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop 0 04-Jan-18 10-Apr-18 0% 0% 75 """" '''''' 777777 ''''''' """" 777777 """" 7777
A12740 Complete Zone J - 2/F Slab, Wall & Column 0 16-Dec-17 23-Mar-18 0% 0% -77 N
A12750 Complete Zone J - 3/F Slab, Wall & Column 0 30-Dec-17 06-Apr-18 0% 0% -75 o
Critical Key Dates - Lifts & Escalators
1T10630 LT12 Ready for Permant Use 0 09-Dec-17 13-Apr-18 0% 0% 125 | I 1 e
1710680 LT14 Ready for Permant Use 0 09-Dec-17 13-Apr-18 0% 0% 125 """" '''''' 777777 ''''''' 0 777777 """" 7777
710730 LTLS, LT16 & LT17 Ready for Permant Use 0 03-Jan-18 08-May-18 0% 0% RPN I
LT10860 LT21 & LT22 Ready for Permant Use 0 10-Jan-18 27-Jun-18 0% 0% -168
LT11200 ESO3 & ES04 Ready for Permant Use 0 10-Nov-17 11-Mar-18 0% 0% -121
(T11240 ESO5 & ES06 Ready for Permant Use 0 24-Jan-18 25-May-18 0% 0% aan |0
Critical Key Dates - M+ Podium Extemal Envelope Works 777777 777777 777777 7777777 777777 777777 777777 77777
A13250 Complete Zone A - 1M/F Facade Panel 0 12-Jan-18 08-Jun-18 0% 0% -117
A13270 Complete Zone A - 2/F Facade Panel 0 19-Jan-18 15-Jun-18 0% 0% -117
A13280 Complete Zone M - 1M/F Facade Panel 0 13-Jan-18 09-Jun-18 0% 0% -117
A13290 Complete Zone M - 2/F Facade Panel 0 20-Jan-18 16-Jun-18 0% 0% awr | P b I
A13300 Complete Zone E - 1M/F Facade Panel 0 19-Jan-18 15-Jun-18 0% 0% -117 T 1 A
A13310 Complete Zone E - 2/F Facade Panel 0 26-Jan-18 23-Jun-18 0% 0% -117

’ Comp%lete Rémovalf off TL.& T]
’ Compilete Rt:émovali of TLI& T




A13480

A12920
A12930
A12940
A12950
A12970
A12980
A12990
A13000
A13010
A13020
A13030
A13040
A13050

A13070
A13080
A13090
A13100
A13110
A13120
A13140
A13150
A13160
A13170
A13180

A12790
A12800
A12810
A12820
A12830
A12840
A12860
A12870
A12880
A12890

Critical Key Dates - M+ Tower Extemal Envelope Works - Final Fix

Complete M+ Tower - 4/F External Facade Final Fix

Critical Key Dates - M+ Tower Structure RC Works

Critical Key Dates - M+ Tower Structure Works - East Core

Complete East Core Wall - 5/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 6/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 7/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 8/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 9/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 10/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 11/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 12/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 13/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 14/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 15/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 16/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - R/F Slab, Wall & Column {GL 7-8/L-M)

Critical Key Dates - M+ Tower Structure Works - Tower

Complete Tower Structure - 5/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 6/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 7/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 8/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 9/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 10/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 11/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 12/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 13/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 14/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 15/F Slab, Wall & Column (GL 7-8/E-L)

Critical Key Dates - M+ Tower Structure Works - West Core

Complete West Core Wall - 7/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 8/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 9/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 10/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 11/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 12/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 13/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 14/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 15/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 16/F Slab, Wall & Column {GL 7-8/A-E)

o o o o o 0o © © © © o o ©

o o o o o o © © o o ©

o o o o o © o © o ©

20-Jan-18

28-Aug-17
11-Sep-17
22-Sep-17
06-Oct-17
18-Oct-17
31-Oct-17
11-Nov-17
23-Nov-17
05-Dec-17
16-Dec-17
30-Dec-17
12-Jan-18
24-Jan-18

23-Sep-17
09-Oct-17
20-Oct-17
02-Nov-17
14-Nov-17
25-Nov-17
07-Dec-17
19-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18

21-Aug-17
04-Sep-17
18-Sep-17
03-Oct-17
18-Oct-17
02-Nov-17
16-Nov-17
30-Nov-17
14-Dec-17
30-Dec-17

09-Apr-18

23-Nov-17
07-Dec-17
19-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18
07-Feb-18
22-Feb-18
06-Mar-18
17-Mar-18
29-Mar-18
14-Apr-18
26-Apr-18

08-Dec-17
20-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18
07-Feb-18
22-Feb-18
06-Mar-18
26-Mar-18
11-Apr-18
23-Apr-18

14-Oct-17 A
11-Nov-17
25-Nov-17
08-Dec-17
21-Dec-17
06-Jan-18
19-Jan-18
02-Feb-18
20-Feb-18
06-Mar-18

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%

100%

100%

100%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Data Date: 28-Oct-17 u Page 3 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % October January [poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | 28 29
Complete [ 02 T 09 16 [ 23 130 [ 06 [ 13[]20 27 o4 11 01 [ 08 [ 15 [ 22 | 29 [05
| A18440 Complete Removal of T3 falseworks 0 01-Nov-17 15-Nov-17 0% 0% 7 m}oval oﬂ T3 fa I‘Seworks,
| A18500 Complete Removal of T4 falseworks 0 27-Nov-17 11-Jan-18 0% 0% I : : ! ® Complete Remotal of T
Critical Key Dates - M+ Tower External Envelope Works | |
Critical Key Dates - M+ Tower Extemal Envelope Works - Panel Installation o [ N A B r 77777
Al13640 Complete M+ Tower - 4/F External Facade 2nd Fix 0 11-Jan-18 26-Mar-18 0% 0%
A13650 Complete M+ Tower - 5/F External Facade 2nd Fix 0 24-Jan-18 12-Apr-18 0% 0%

b, Wall & Column (GL 7-8/L-M),

East Gore Wall - 7/F Slab; Wall & C

Kd Complete East Core Wall - S/F

* fCompIéte ToWer St.ucturef- 5/F $Iab, Wall & tolumr:\ (g

B Towd:r Struc:tture - :E/F Sla:b, Waill 4

e Wall - 7/F Slab, Wall&

mplete West Core Wall - Slab, Wall & Colump (GL 7-8/A-E),

* fCompIéte Wést Core Wallf- 10/FfSIab, Wall &fCqun{n {

te We$:t CoreiWaII 11/F $Iab, Wall

all - /F slab, Wall & Coluntn (5L

" Con}lplete Ea t Core

* :Eo*rml:bte

® Complete Tower Strugtufe - 7/F

14 Corﬁplete ToweriStr

’ Complete West Cofe Wall - 1
* tompléte West




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October | December January Fhruar,
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 27 28 29
Complete (+-d) 02 09 16 23] 3006 27 [ 04 08 [ 15 | 22 [ 29 _[05
A12900 Complete West Core Wall - R/F Slab, Wall & Column (GL 7-8/A-E) 0 15-Jan-18 20-Mar-18 0% 0% -52 p
Al12910 Complete West Core Wall - UR/F Slab, Wall & Column (GL 7-8/A-E) 0 22-Jan-18 27-Mar-18 0% 0% -52 i i i i i 0 i i

Tower Crane Provision
Provision of TC2 (Truss 1 & 2, Podium, Tower Co nstruction)
TC2 1st Jack

A41300 Concrete curing & remove scaffolding @3/F Zone A5 10 22-Aug-17 01-Sep-17 03-Oct-17 A 10-Oct-17 A 100% 100% -31
| A41310 Install & Connect Tie-in between TC2 & T1 Top Chord 1 02-Sep-17 02-Sep-17 11-Oct-17 A 11-Oct-17 A 100% 100% -31
| A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 04-Sep-17 05-Sep-17 12-Oct-17 A 13-Oct-17 A 100% 100% -31
| A41340 1st Raise & Jack up of TC2 to 75.1mPD 6 06-Sep-17 12-Sep-17 14-Oct-17 A 17-Oct-17 A 100% 100% -28
| A41350 Inspection and ICE & RPE Certification for TC2 @75.1mPD 2 13-Sep-17 14-Sep-17 18-Oct-17 A 18-Oct-17 A 100% 100% -27

TC2 2nd Jack

A41360 Concrete curing & remove scaffolding @8/F Block B 10 27-Nov-17 07-Dec-17 23-Feb-18 02-Mar-18 0% 0% -67

| ada1z70 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 08-Dec-17  08-Decl7 = 03-Mar-18 03-Mar-18 % 0% 72 [ A [ S S

| A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 09-Dec-17 11-Dec-17 05-Mar-18 06-Mar-18 0% 0% -67

| A42860 2nd Raise & Jack up of TC2 to 120.4mPD 5 12-Dec-17 16-Dec-17 07-Mar-18 12-Mar-18 0% 0% -67

| A42870 Inspection and ICE & RPE Certification for TC2 @120.4mPD 2 18-Dec-17 19-Dec-17 13-Mar-18 14-Mar-18 0% 0% -67
TC2 Removal
A58270 Install and Connect Tie-in between levels 8th/F & Sth/F @ Block B 4 11-Dec-17 14-Dec-17 26-Feb-18 01-Mar-18 0% 0% -60 nE :

| A58280 Inspection and ICE & RPE Certification 2 15-Dec-17 16-Dec-17 02-Mar-18 03-Mar-18 0% 0% -60

| A58290 Raise & Jack up 9 masts of TC8 to 118.6mPD 6 18-Dec-17 23-Dec-17 05-Mar-18 10-Mar-18 0% 0% -60

Provision of TC5 (ICP & SPS Construction)
TC5 Removal

A59980 Dismantle TC5 {after ICP & SPS construction complete) 01-Jun-17 03-Jun-17 10-Jul-17 A 30-Oct-17

Provision of TC6 (Truss 3 & 4, Podium & Tower C onstruction)
TC6-1 Erection
A51090 Dismantle TC6-1 from GL 1 04-Oct-17 10-Oct-17

=
TC6-2
A42785 Zone E - 3/F Slab Complete 0 01-Sep-17 25-Nov-17 100% 0% ET R 7777777777 oheE - 3/F Slab Complete, o
| aas7 Zone M - 9/F Slab Complete for TC6-2 Tie 0 03-Oct-17 09-Dec-17 100% 0% -56 o |1 i ®Zone M- 9/F Slab Fomplete for{TC6-2 Tie,
| A42790 Commencement of TC6-2 erection @ Zone E - 3/F Slab 0 10-Oct-17 15-Dec-17 100% 0% -56 ‘ * §Comm§encen‘ent of%TCG-Z ierecthjn @ Zone E 4 3/|
| A42800 Erect TC6-2 @ Zone E - 3/F Slab 5 11-0ct-17 16-Oct-17 16-Dec-17 21-Dec-17 100% 0% -56 R
| A42810 Inspection and ICE & RPE Certification 2 17-Oct-17 18-Oct-17 22-Dec-17 23-Dec-17 100% 0% -56

M+ Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

Zone AStructure

AL0965 14-Jun-17

Zone A5 Wall & Column ({Industrial Space) 20-May-17 21-Jun-17 A 02-Nov-17

A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 03-Apr-17 31-May-17 03-Apr-17 A 03-Nov-17

A11030 Zone Al Wall, Column & 1MF Slab {GL 2-3/A-D) 13-Feb-17 13-Feb-17 A 07-Oct-17 A 100%

AL1060 Zone A4 Wall, Column & 1MF Slab {GL 2-3/D-H) 21 03-Jun-17 27-Jun-17 10-Jul-17 A 08-Nov-17 100% 65% -111

29-May-17

A11070 Zone A5 Wall, Column & 1MF Slab {GL 3-6/D-H) 15 01-Jun-17 17-Jun-17 07-Oct-17 A 09-Nov-17 100% 30% -120

A11080

Zone Al Wall, Column & 2F Slab {GL 2-3/A-D)
Al1160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 21 28-Jun-17 22-Jul-17 09-Nov-17 27-Nov-17 100% 0% -106

21 31-May-17 23-Jun-17 11-Sep-17 A 28-Oct-17 A 100% 100% -105




Lavout Nar.01) P - SR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Page 5 of 93

Activity ID Activity Name CMWP CMWP - Planned | Actual %
Dur. R0.D5 Start BIL % Complete
Complete
A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 16 28-Jun-17 100% 5%

Al1320 Zone Al Wall, Column & 3F Slab (GL 2-3/A-D) 21 24-Jun-17
Al1530 Zone A4 Wall, Column & 3F Slab {GL 2-3/D-H) 25 24-Jul-17
Alle20 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 24-Jul-17

Zone H Structure

A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 14 12-Jun-17
A10910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 14 28-Jun-17

Al17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 07-Jun-17
A17330 Podium Wall, Column & GF slab {GL 11-14/H-L, Staircase & M15 Boun 14 18-Jul-17
A17340 Podium Wall, Column & 1F slab {(GL 11-14/H-L) 16 03-Aug-17
A17350 Podium Wall, Column & 1MF slab (GL 11-14/H-L) 15 22-Aug-17
A17360 Podium Wall, Column & 2F slab {GL 11-14/H-L) 15 08-Sep-17
A17370 Podium Wall, Column & 3F slab (GL 11-14/H-M) 24 26-Sep-17
A17380 Podium Shading Structure Wall, Column & Roof slab {GL 11-13/H-K) 12 26-Oct-17
A17390 Complete Zone H Structure 0

A59240 Construct external staircase B1F-GF (2nd pour) 11-Jul-17

A59250 Complete Podium External Structure & H/O Area M14a 0
West Core Wall (Zone M) @ GL 7-8/A-E

A57820 Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 10 01-Sep-17
A57830 Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 10 13-Sep-17

A57840 Construct LMF-2F Wall, Column & 2F Slab {GL 7-8/D-E) 10 25-Sep-17

A57850 Construct 2F-3F Wall, Column & 3F Slab {GL 7-8/D-E) 10 09-Oct-17

A57860 Construct 3F-4F Wall, Column & 4F Slab {GL 7-8/D-E) 10 20-Oct-17

A57870 Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E) 0
East Core Wall (Zone N) @ GL 7-8/L-M

A43160 3F-4F Staircase (GL7-8/M) 05-Aug-17

A43170 Complete 4/F East Core Wall Podium Structure 0
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)

Zone C @ GL 1-5/H-K

A15920

Stage 2 - Construct wall, column & GF slab {GL 7'-5/H-K)

| A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F 30 14-Jun-17
| A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 25 20-Jul-17
| A15950 Stage 5- Complete Zone C for T5 stability prop installation 0
| A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 30 18-Aug-17
| A42910 Complete Zone C Structure 0

Installation of Stability Prop for TS

A15960 Stage 5 - Install T5 stability prop 2 29-Aug-17

A15970 Stage 5- Complete T5 stability prop 0
Zone D @GL 1-5/K-M and @GL 5-7/H-M

A59280 Install void former on AEL tunnel @GL 1-7/M 8 18-Aug-17

Al7315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 14 20-May-17

20-May-17

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

16.67%

0%

100%
100%

100%
100%
100%
100%
70%
0%

100%

100%
100%
100%
100%
100%

100%
100%

100%

35%

0%
0%

10%

0%

30%

0%

10%

0%
0%
0%
0%
0%
0%

0%

0%
0%

95%

0%

0%

100%
35%

0%
0%
0%

0%
0%

0%

I
29
08 [ 15 | 22 [ 29 [05

Y

tructure (GL7-8/DIE)| |

bility prop installah'bn,
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Eoruar

29
29 |05

| A16360

Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual% | Finish November T December January
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 26 | 27 28

Complete (#/-d) 30 [ 06 T 13 120 [ 27 04 11 18 25) 01T 08 15227

A59290 Construct B1 slab support & External Wall @GL 1-7/M 25 28-Aug-17 25-Sep-17 30-Nov-17 30-Dec-17 100% 0% -78 ' ' ' '

A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 25-Sep-17 30-Dec-17 100% 0% -78 * Compilete E>iternaI§WaII @

AL5975 Complete Removal of T5 Falseworks 0 04-Oct-17 04-Nov-17 100% 0% -25 @ Complete Rémoval of T5 Falseworks, | |

A15980 Stage 6 - Propping & Construct LMF slab (GL 1-5/K-M) 18 06-Oct-17 26-Oct-17 06-Nov-17 25-Nov-17 100% 0% -25 ‘ ; ; ‘ : : : : : : : :
A15990 Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 18 18-Oct-17 08-Nov-17 17-Nov-17 06-Dec-17 50% 0% -24
Al6010 Stage 7 - LMF & 2F concrete curing {GL 1-5/K-M) 7 09-Nov-17 16-Nov-17 07-Dec-17 14-Dec-17 0% 0% -24
A16020 Stage 8 - De-prop LMF (GL 1-5/K-M) 3 17-Nov-17 20-Nov-17 28-Dec-17 30-Dec-17 0% 0% -33
A16030 Stage 9 - Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) 35 21-Nov-17 03-Jan-18 02-Jan-18 10-Feb-18 0% 0% -33
A16040 Stage 9 - Install void filler material on AEL Tunnel (GL 2-5/J-M) 22 25-Nov-17 20-Dec-17 06-Jan-18 31-Jan-18 0% 0% -33
A16100 Stage 9 - Construct external wall (GL 1-5/M) 10 21-Dec-17 04-Jan-18 01-Feb-18 12-Feb-18 0% 0% -33
Al6110 Stage 9 - Construct wall, column & Bl slab (GL 7'-5/K-M) 16 21-Dec-17 11-Jan-18 01-Feb-18 22-Feb-18 0% 0% -33
A56730 Stage 10 - Construct carriage wall {GL 1-5/K-M) 20 21-Dec-17 16-Jan-18 01-Feb-18 27-Feb-18 0% 0% -33
A56740 Stage 11 - Construct wa ll, mlumn & GF slab (GL 1-5/K-M) 10 12-Jan-18 23-Jan-18 23-Feb-18 06-Mar-18 0% 0% -33
A56745 Stage 12 - De-prop GF {GL 1-5/K-M) 3 24-Jan-18 26-Jan-18 07-Mar-18 09-Mar-18 0% 0% -33
A56750 Stage 6 - Propping & Construct 3F slab {GL 1-5/K-M) 20 09-Nov-17 01-Dec-17 07-Dec-17 02-Jan-18 0% 0% -24
A56755 Stage 6 - 3F concrete curing (GL 1-5/K-M) 7 02-Dec-17 09-Dec-17 03-Jan-18 10-Jan-18 0% 0% -24
A56760 Stage 7 - De-prop 3F {GL 1-5/K-M) 3 11-Dec-17 13-Dec-17 11-Jan-18 13-Jan-18 0% 0% -24
A56770 Complete Zone D1 Structure 0 26-Jan-18 09-Mar-18 0% 0% -33
A16050 Complete Removal of T1 Falseworks (GL H-L) 0 20-Oct-17 06-Jan-18 100% 0% -63
A16055 Stage 6 - Construct retaining wall (GL 5-7/H-K) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% -63
A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 24 21-Oct-17 18-Nov-17 08-Jan-18 03-Feb-18 25% 0% -63
A16070 Stage 8 - Construct 2F wall, clumn & slab (GL 5-7/H-M) 24 03-Nov-17 30-Nov-17 19-Jan-18 15-Feb-18 0% 0% -63
A16080 Stage 8 - 1MF & 2F concrete curing (GL 5-7/H-M) 7 01-Dec-17 07-Dec-17 16-Feb-18 22-Feb-18 0% 0% =77
A16090 Stage 9 - De-prop LMF (GL 5-7/K-M) 3 08-Dec-17 11-Dec-17 23-Feb-18 26-Feb-18 0% 0% -60
A16120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/H-M) 8 12-Dec-17 20-Dec-17 27-Feb-18 07-Mar-18 0% 0% -60
Al6125 Stage 10 - Construct B1 slab (GL 5-8/H-M) 10 16-Dec-17 29-Dec-17 03-Mar-18 14-Mar-18 0% 0% -60
Al6130 Stage 11 - Construct Hanger Column @GF {GL 5-8/H-) 12 30-Dec-17 13-Jan-18 15-Mar-18 28-Mar-18 0% 0% -60
Al6140 Stage 11 - Construct carriage wall (GL 5-8/H-M) 15 30-Dec-17 17-Jan-18 15-Mar-18 04-Apr-18 0% 0% -60
A16150 Stage 11 - Construct external wall (GL 5-8/M) 10 30-Dec-17 11-Jan-18 15-Mar-18 26-Mar-18 0% 0% -60
A16180 Stage 12 - Construct wa ll, mlumn & GF slab (GL 5-8/K-M) 12 18-Jan-18 31-Jan-18 06-Apr-18 19-Apr-18 0% 0% -60
Al16260 Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 20 08-Dec-17 03-Jan-18 23-Feb-18 17-Mar-18 0% 0% -60
Al6270 Stage 10 - 3F concrete curing (GL 5-7/H-M) 7 04-Jan-18 10-Jan-18 18-Mar-18 24-Mar-18 0% 0% -73
A16280 Stage 11 - Removal of stability prop & de-prop 3F falsework (GL 5-7/H 6 11-Jan-18 17-Jan-18 26-Mar-18 04-Apr-18 0% 0% -60

Zone B @5-7/E-J
A16290 Stage 1 - Construct wall, column & Bl slab (GL 5-7/E-J) 8 21-Oct-17 31-Oct-17 08-Jan-18 16-Jan-18 75% 0% -63
| A16300 Stage 2 - Construct wall, column & GF slab (GL 5-7/E-J) 8 01-Nov-17 09-Nov-17 17-Jan-18 25-Jan-18 0% 0% -63
| Al16310 Stage 3 - Construct hanging columns, wall, cols & LMF slab (GL 5-7/E-J) 10 10-Nov-17 21-Nov-17 26-Jan-18 06-Feb-18 0% 0% -63
| A16320 Stage 4 - Construct wall, column & 2F slab (GL 5-7/E-J) 10 22-Nov-17 02-Dec-17 07-Feb-18 21-Feb-18 0% 0% -63
| A16330 Stage 5 - Construct wall, column & 3F slab (GL 5-7/E-J) 10 04-Dec-17 14-Dec-17 22-Feb-18 05-Mar-18 0% 0% -63
| Al16340 Stage 6 - De-prop Zone B (GL 5-7/E-J) 3 15-Dec-17 18-Dec-17 06-Mar-18 08-Mar-18 0% 0% -63
| A48010 Complete Zone B Structure 0 18-Dec-17 08-Mar-18 0% 0% -63
Zone Q @5-7/D-F

A16350 Stage 1 - Construct wall, column & Bl slab (GL 5-7/D-F) 8 21-Oct-17 31-Oct-17 08-Jan-18 16-Jan-18 75% 0% -63
Stage 2 - Construct wall, column & GF slab {GL 5-7/D-F) 8 01-Nov-17 09-Nov-17 17-Jan-18 25-Jan-18 0% 0% -63

GlL 17/
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Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || October | | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 27 28 29
Complete (+-d) [F 10209 7 [ 04 08 [ 15 | 2@@
| A16370 Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL 5-7/D-F 8 10-Nov-17 18-Nov-17 26-Jan-18 03-Feb-18 0% 0% -63 '
| A16380 Stage 4 - Construct wall, column & 2F slab (GL 5-7/D-F) 8 20-Nov-17 28-Nov-17 05-Feb-18 13-Feb-18 0% 0% -63
| A16390 Stage 5 - Construct wall, column & 3F slab (GL 5-7/D-F) 8 29-Nov-17 07-Dec-17 14-Feb-18 26-Feb-18 0% 0% -63 1 : : : : :
| A16400 Stage 6 - De-prop Zone Q (GL 5-7/D-F) 3 08-Dec-17  11-Dec-17 27-Feb-18 01-Mar-18 0% 0% )
| Al6410 Complete Zone Q Structure 0 11-Dec-17 01-Mar-18 0% 0% -63 |
Pod e Zone & P (Deferred Zone Nea 8
one K 8 ernal & Carriageway Wa 8 @
A59200 Construct Bl slab (GL 9-11/K-L) 12 24-Jun-17 08-Jul-17 18-Sep-17 A 21-Oct-17 A 100% 100% T
| A59210 Construct carriageway wall CWA (GL 11-11.5/L) 12 10-Jul-17 22-Jul-17 20-Sep-17 A 26-Oct-17 A 100% 100% -80
| A59260 Construct column, wall & GF slab (GL 8-12/M) 18 24-Jul-17 12-Aug-17 03-Jul-17 A 07-Oct-17 A 100% 100% -46 =
| A59270 Complete Podium External Wall to GF & H/O Area M14 0 12-Aug-17 30-Oct-17 100% 0% -63
oneK&L@ 8 & P de-prop toge
Ale420 Stage 7 - Propping & Construct LMF beam & slab (GL 8-10/H-L) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% .63 |
| Al6430 Stage 8 - Construct clumn, wall & 2F slab (GL 8-10/H-M) 13 09-Nov-17 23-Nov-17 25-Jan-18 08-Feb-18 0% 0% -63
| Al16435 Stage 8 - 2F Concrete Curing 7 24-Nov-17 30-Nov-17 09-Feb-18 15-Feb-18 0% 0% -77 |
| Ale440 Stage 9 - Construct GF slab (GL 8-11/H-M) 12 01-Dec-17 14-Dec-17 20-Feb-18 05-Mar-18 0% 0% -63
| Al6450 Stage 9 - Propping & Construct column, wall & 3F slab (GL 8-11/H-M) 20 01-Dec-17 23-Dec-17 20-Feb-18 14-Mar-18 0% 0% -63
| Ale460 Stage 10 - Construct GF hanger column & wall (GL 8-11/H-M) 12 15-Dec-17 30-Dec-17 06-Mar-18 19-Mar-18 0% 0% -63
| Al6470 Stage 10 - GF Concrete Curing 7 31-Dec-17 06-Jan-18 20-Mar-18 26-Mar-18 0% 0% -79
| Al16480 Stage 10 - De-prop GF 3 08-Jan-18 10-Jan-18 27-Mar-18 29-Mar-18 0% 0% -64 |
| A16500 Stage 10 - De-prop 3F & 1MF (GL 8-11/H-M) 6 11-Jan-18 17-Jan-18 03-Apr-18 10-Apr-18 0% 0% -64
| Al16510 Stage 10 - Construct auditorium beam & sk b {GL 10-13) 12 18-Jan-18 31-Jan-18 11-Apr-18 24-Apr-18 0% 0% -64
one P @ 8
A16590 Stage 1 - Construct retaining wall (GL 8-10/D-G) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% & |
| A16595 Stage 1 - Construct B1 Slab (GL 7-11/D-) 15 09-Nov-17 25-Nov-17 25-Jan-18 10-Feb-18 0% 0% -63 |
| Al6620 Stage 2 - Propping & Construct LMF slab (GL 10-11/D-H) 13 27-Nov-17 11-Dec-17 12-Feb-18 01-Mar-18 0% 0% -63
| Al16630 Stage 2 - Propping & Construct LMF slab (GL 8-10/D-H) 13 12-Dec-17 28-Dec-17 02-Mar-18 16-Mar-18 0% 0% -63
| Ale640 Stage 3 - Construct 2F beam & slab (GL 10-11/D-H) 10 12-Dec-17 22-Dec-17 02-Mar-18 13-Mar-18 0% 0% -63
| A16650 Stage 3 - Construct 2F beam & slab (GL 8-10/D-H) 10 29-Dec-17 10-Jan-18 17-Mar-18 28-Mar-18 0% 0% -63
| Al6660 Stage 3 - 1MF, 2/F Concrete Curing 7 11-Jan-18 17-Jan-18 29-Mar-18 04-Apr-18 0% 0% -77 |
| A16670 Stage 4 - De-prop 1MF (GL 8-11/D-H) 3 18-Jan-18 20-Jan-18 06-Apr-18 09-Apr-18 0% 0% -60
| A16680 Stage 5 - Construct GF column & slab (GL 7-11/D-G) 13 22-Jan-18 05-Feb-18 10-Apr-18 24-Apr-18 0% 0% -60
| A16690 Stage 5 - Construct GF column & slab (GL 7-11/G-J) 13 26-Jan-18 09-Feb-18 14-Apr-18 28-Apr-18 0% 0% -60
| Al16720 Stage 5 - Construct 3F wall, mlumn & beam (GL 9-11/D-J) 13 18-Jan-18 01-Feb-18 06-Apr-18 20-Apr-18 0% 0% -60
Pod e Zone & J (Deferred Zone Nea 8
one E & @ 0-8/A 0 deferred zo
A16890 Stage 5 - Construct wall, column & 3F roof {GL 12-8/A-C) 21 26-Jul-17 18-Aug-17 21-Sep-17 A 11-Nov-17 100% 75% 70 |
| A16920 Stage 8 - 1MF, 2F &3F Concrete Curing (GL 12-8/A-C: incl. Area E1) 7 19-Aug-17 25-Aug-17 12-Nov-17 18-Nov-17 100% 0% -85
| Al16930 Stage 9 - De-prop 1MF & 3F 6 26-Aug-17 01-Sep-17 20-Nov-17 25-Nov-17 100% 0% -70
| A16940 Stage 8 - Complete Zone E 0 01-Sep-17 25-Nov-17 100% 0% g0 |1 @ stlge 8- Camplete zone E, A
A16960 Stage 5 - Install T3 stability prop 2 04-Aug-17 05-Aug-17 08-Sep-17 A 31-Oct-17 100% s0% | -71 (. - - - : : : : : : :
| Al16970 Stage 5- Complete T3 stability prop 0 05-Aug-17 31-Oct-17 100% 0% -71 i oilijty pro%:,
| Atesso Stage 5 - Install T4 stability prop 2 15-Aug-17 | 16-Augl7 | 08-Sep-17A 30-0ct-17 100% 50% -61
| A16990 Stage 5 - Complete T4 stability prop 0 16-Aug-17 30-Oct-17 100% 0% 6 || tage 5 - Complate T4 I|typrop 777777 777777 77777777777 777777 ''''''
one E1 8 onnecting Zone @ 0/C-D ! ! ! ! ! ! ! ! ! ! ! !
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M+ Mega Truss Site Construction

Site Construction of Truss 3

Al13190

T3 Steel Truss Concrete Encasement {LoE)

Site Construction of Truss 4

Al15510

T4 Steel Truss Concrete Encasement {LoE)

Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)

Truss Completion & De-prop

A17975
A17985
A17995

A17980

A17990
A18010
A18060

Removal of Modular Towers

Truss T5 Erection Complete
Truss T3 Erection Complete

Truss T4 Erection Complete

Remova | of Modular Side Towers & Bracing to Side Towers @ GL L-H

Remova | of Modular Middle Towers & Bracing to Middle Towers @ GL

Complete Removal of T1 & T2 Modular Towers

Remova | of Modular Middle Towers & Bracing to Middle Towers @ GL

63

64

o w w w

20-May-17

31-May-17

26-Aug-17
26-Aug-17
29-Aug-17

03-Aug-17

14-Aug-17

28-Aug-17
03-Aug-17
14-Aug-17

29-Aug-17
29-Aug-17
31-Aug-17
31-Aug-17

31-May-17 A

09-Jun-17 A

23-Oct-17 A
23-Oct-17 A
23-Oct-17 A

30-Oct-17

30-Oct-17

30-Oct-17
30-Oct-17
30-Oct-17

14-Nov-17
15-Nov-17
01-Nov-17
15-Nov-17

100% 100% 71

100%

100%
100%
100%

100%
100%
100%

100%

0%
0%

10%

5%
0%

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish [poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
_ Complete (+-d)
| A17000 Stage 6 - Propping & Construct LMF slab (GL 11-10/C-D) 15 18-Jan-18 03-Feb-18 06-Apr-18 23-Apr-18 0% 0% -60
Zone G @GL 14-11/A-H
A17065 Stage 5 - Install void former & Construct B1 Slab (GL 11-12, GL 10-11, 16 16-Nov-17 04-Dec-17 30-Dec-17 18-Jan-18 0% 0% -36
| Al17070 Stage 6 - Propping & Construct LMF slab (GL 11-14/A-C) 12 25-Nov-17 08-Dec-17 10-Jan-18 23-Jan-18 0% 0% -36
| A17080 Stage 6 - Propping & Construct LMF slab (GL 11-14/C-E) 12 30-Nov-17 13-Dec-17 15-Jan-18 27-Jan-18 0% 0% -36
| A17090 Stage 6 - Propping & Construct LMF slab (GL 11-14/E-G) 12 05-Dec-17 18-Dec-17 19-Jan-18 01-Feb-18 0% 0% -36
| A17100 Stage 6 - Construct Gallery walls, column & slab (GL 11-14/B-E) 10 14-Dec-17 27-Dec-17 29-Jan-18 08-Feb-18 0% 0% -36
| Al17110 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/A-C) incl. curing 16 09-Dec-17 29-Dec-17 24-Jan-18 10-Feb-18 0% 0% -36
| Al17120 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/C-E) incl. curing 16 14-Dec-17 04-Jan-18 29-Jan-18 15-Feb-18 0% 0% -36
| Al17130 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/E-G) incl. curing 16 19-Dec-17 09-Jan-18 02-Feb-18 23-Feb-18 0% 0% -36
| Al17140 Stage 8 - Construct 3/F beam & slab (GL 14-12/A-C) 12 30-Dec-17 13-Jan-18 12-Feb-18 28-Feb-18 0% 0% -36
| A17150 Stage 8 - Construct 3/F beam & slab (GL 14-11/C-E) 12 05-Jan-18 18-Jan-18 20-Feb-18 05-Mar-18 0% 0% -36
| Al17160 Stage 8 - Construct 3/F beam & slab (GL 14-11/E-G) 12 10-Jan-18 23-Jan-18 24-Feb-18 09-Mar-18 0% 0% -36
| Al17170 Stage 9 - De-prop 3F {GL 14-13/A-G) & 3F (GL 13-11/A-G) 3 24-Jan-18 26-Jan-18 10-Mar-18 13-Mar-18 0% 0% -36
| A17180 Stage 9 - De-prop LMF (GL 14-13/A-G) & 1MF {GL 13-11/A-G) 3 10-Jan-18 12-Jan-18 24-Feb-18 27-Feb-18 0% 0% -36
| Al17190 Stage 9 - Construct GF beam & slab (GL 14-11/A-C) 12 13-Jan-18 26-Jan-18 28-Feb-18 13-Mar-18 0% 0% -36
| A17200 Stage 9 - Construct GF beam & slab (GL 14-11/C-E) 12 16-Jan-18 29-Jan-18 02-Mar-18 15-Mar-18 0% 0% -36
| Al17210 Stage 9 - Construct GF beam & slab (GL 14-11/E-G) 12 18-Jan-18 31-Jan-18 05-Mar-18 17-Mar-18 0% 0% -36
| Al17220 Stage 10 - Construct 1F wall, column & slab (GL 14-11/A-C) 8 27-Jan-18 05-Feb-18 14-Mar-18 22-Mar-18 0% 0% -36
Zone J @ GL 12-14/G-H
Ad6340 Podium Wall, Column & GF slab (GL 12-14/G-H) 8 10-Nov-17 18-Nov-17 15-Feb-18 23-Feb-18 0% 0% -83
| A46350 Podium Wall, Column & 1F slab (GL 12-14/G-H) 8 20-Nov-17 28-Nov-17 24-Feb-18 05-Mar-18 0% 0% -83
| Ad6360 Podium Wall, Column & 1MF slab (GL 12-14/G-H) 8 29-Nov-17 07-Dec-17 06-Mar-18 14-Mar-18 0% 0% -83
| A46370 Podium Wall, Column & 2F slab (GL 12-14/G-H) 8 08-Dec-17 16-Dec-17 15-Mar-18 23-Mar-18 0% 0% -83
| A46380 Podium Wall, Column & 3F slab (GL 12-14/G-H) 12 18-Dec-17 30-Dec-17 24-Mar-18 06-Apr-18 0% 0% -83
| A46390 De-prop 1MF (GL 12-14/G-H) & 3F (GL 12-14/G-H) 3 02-Jan-18 04-Jan-18 07-Apr-18 10-Apr-18 0% 0% -75
| A46400 De-prop GF (GL 12-14/G-H) 3 05-Jan-18 08-Jan-18 11-Apr-18 13-Apr-18 0% 0% -75
| A46405 De-prop B1F 3 09-Jan-18 11-Jan-18 14-Apr-18 17-Apr-18 0% 0% -75
| Ads410 De-prop 1F (GL 12-14/G-H) 3 09-Jan-18 11-Jan-18 14-Apr-18 17-Apr-18 0% 0% -75
| Ade4ls Construct B1 Slab (GL 14-12/G-H) 8 12-Jan-18 20-Jan-18 18-Apr-18 26-Apr-18 0% 0% -75
| Ad6420 Complete Zone J Structure 0 20-Jan-18 26-Apr-18 0% 0% -82

-62

=71
-62

-64
-50
-62

d Truss T5 Erection:Complete,

Trusé T3 Er:ectl'onfComp|ete

Trus:s T4 El‘;ech’onimmpl:ete
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Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

ecember

November

October

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BLL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity Name

Activity ID

100% -24

07-Sep-17 30-Sep-17 A 07-Oct-17 A 100%

05-Sep-17

3

Remova | of T5 Modular Side Towers & Bracing

A57680
| A57690

30% -66

14-Aug-17 21-Oct-17 A 02-Nov-17 100%

11-Aug-17

3

Remova | of T3 Modular Side Towers & Bracing

100% -48

100%

21-Oct-17 A

19-Oct-17 A

17

22-Aug-17 24-Aug-

3

Remova | of T4 Modular Side Towers & Bracing

AS57700

Removal of T5 Falseworks

0% -56

28-Aug-17 30-Oct-17 04-Nov-17 100%

22-Aug-17

6

Install additional beam for strengthening T5 9M trusses

Al8340

0% -56

02-Sep-17 06-Nov-17 10-Nov-17 100%

29-Aug-17

5

Set up Strand Jack Support System at T5

A18350

0% -52

13-Sep-17 11-Nov-17 16-Nov-17 100%

08-Sep-17

5

Installation of Strand Jack on Strand Jack Support at T5

A57880

0% -52

14-Sep-17 17-Nov-17 17-Nov-17 100%

14-Sep-17

1

Lift up 100mm

0% -52

16-Sep-17 18-Nov-17 20-Nov-17 100%

15-Sep-17

2

Remove PERI Tower Jack head

0% -52

20-Sep-17 21-Nov-17 23-Nov-17 100%

18-Sep-17

3

Remove PERI Tower {12 nos.)

0% -52

21-Sep-17 24-Nov-17 24-Nov-17 100%

21-Sep-17

1

Lower down 9M truss (6 nos.)

0% -52

22-Sep-17 25-Nov-17 25-Nov-17 100%

22-Sep-17

1

Disconnect strand jack system at TS

100% -20

26-Sep-17 10-Oct-17 A 21-Oct-17 A 100%

23-Sep-17

3

Remove T5 working platform

0%

30-Sep-17 30-Oct-17 02-Nov-17 100%

27-Sep-17

4

Remove 9M truss {12 nos.)

0%

30-Sep-17 30-Oct-17 02-Nov-17 100%

27-Sep-17

4

Remove Non-Typical truss

0% -25

100%

03-Nov-17 04-Nov-17

04-Oct-17

03-Oct-17

2

Remove Spreader Beam

Removal of T1 & T2 Falseworks

100% -53

18-Aug-17 30-Sep-17 A 21-Oct-17 A 100%

12-Aug-17

Install additional beam for strengthening T1&T2 18M trusses 6

A18250

0% -58

24-Aug-17 30-Oct-17 03-Nov-17 100%

19-Aug-17

5

Remove Strand Jack on Strand Jack Support at TS5

A18260

0% -58

29-Aug-17 04-Nov-17 08-Nov-17 100%

25-Aug-17

4

Set up Strand Jack Support System at T1 & T2

AL8270

0% -63

20-Sep-17 01-Dec-17 06-Dec-17 100%

15-Sep-17

5

Installation of Strand Jack on Strand Jack Support at T1,T2

A18280

0% -63

21-Sep-17 07-Dec-17 07-Dec-17 100%

21-Sep-17

1

Lift up 100mm

0% -63

23-Sep-17 08-Dec-17 09-Dec-17 100%

22-Sep-17

2

Remove PERI Tower Jack head

0% -63

28-Sep-17 11-Dec-17 14-Dec-17 100%

25-Sep-17

4

Remove PERI Tower {12 nos.)

0%

29-Sep-17 15-Dec-17 15-Dec-17 100%

29-Sep-17

1

Lower down 18M truss (6 nos.)

0%

29-Sep-17 15-Dec-17 15-Dec-17 100%

29-Sep-17

1

Disconnect strand jack system at T1 & T2

0%

16-Dec-17 19-Dec-17 100%

04-Oct-17

30-Sep-17

3

Remove T1 & T2 workin g platform

0% -63

10-Oct-17 20-Dec-17 23-Dec-17 100%

06-Oct-17

4

Remove 18M truss (6 nos.)

0% -63

27-Dec-17 30-Dec-17 100%

11-Oct-17 14-Oct-17

4

Remove 9M truss {12 nos.)

0% -63

02-Jan-18 05-Jan-18 100%

19-Oct-17

16-Oct-17

4

Remove Non-Typical truss

0% -63

04-Jan-18 06-Jan-18 100%

20-Oct-17

18-Oct-17

3

Remove Spreader Beam

Removal of T3 Falseworks

0% -58

05-Sep-17 09-Nov-17 15-Nov-17 100%

30-Aug-17

6

Install additional beam for strengthening T3 9M trusses

0% -43

28-Sep-17 16-Nov-17 21-Nov-17 100%

23-Sep-17

5

Remove Strand Jack on Strand Jack Support at T1 & T2

0%

25-Nov-17 100%

22-Nov-17

-17

04-Oct

29-Sep-17

4

Set up Strand Jack Support System at T3

0% -23

100%

03-Nov-17 08-Nov-17

11-Oct-17

-Oct-17

06

5

Install Strand Jack on Strand Jack Support at T3

0% -23

100%

09-Nov-17 09-Nov-17

12-Oct-17 12-Oct-17

1

Lift up 100mm

0% -23

100%

10-Nov-17 11-Nov-17

13-Oct-17 14-Oct-17

2

Remove PERI Tower Jack head

0% -23

100%

13-Nov-17 15-Nov-17

18-Oct-17

16-Oct-17

3

Remove PERI Tower {12 nos.)

0% -23

100%

16-Nov-17 16-Nov-17

19-Oct-17

19-Oct-17

1

Lower down 9M truss (6 nos.)




Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

Page 10 of 93

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish Oclober January
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
Complete (+-d)
A58040 Disconnect strand jack system at T3 1 20-Oct-17 20-Oct-17 17-Nov-17 17-Nov-17 100% 0% -23
A58050 Remove T3 working platform 3 21-Oct-17 24-Oct-17 10-Oct-17 A 01-Nov-17 100% 30% -6
A58070 Remove 9M truss {12 nos.) 4 25-Oct-17 30-Oct-17 02-Nov-17 06-Nov-17 75% 0% -6
A58080 Remove Non-Typical truss 4 25-Oct-17 30-Oct-17 02-Nov-17 06-Nov-17 75% 0% -6
A58090 Remove Spreader Beam 2 31-Oct-17 01-Nov-17 07-Nov-17 08-Nov-17 0% 0% -6
Removal of T4 Falseworks
A18470 Install additional beam for strengthening T4 9M trusses 6 06-Oct-17 12-Oct-17 27-Nov-17 02-Dec-17 100% 0% -43
A18480 Remove Strand Jack on Strand Jack Support at T3 5 21-Oct-17 26-Oct-17 04-Dec-17 08-Dec-17 100% 0% -36
A18490 Set up Strand Jack Support System at T4 27-Oct-17 01-Nov-17 09-Dec-17 13-Dec-17 25% 0% -36
A58100 Installation of Strand Jack on Strand Jack Support at T4 5 02-Nov-17 07-Nov-17 14-Dec-17 19-Dec-17 0% 0% -36
A58110 Lift up 100mm 1 08-Nov-17 08-Nov-17 20-Dec-17 20-Dec-17 0% 0% -36
A58120 Remove PERI Tower Jack head 2 09-Nov-17 10-Nov-17 21-Dec-17 22-Dec-17 0% 0% -36
A58130 Remove PERI Tower {12 nos.) 3 11-Nov-17 14-Nov-17 23-Dec-17 28-Dec-17 0% 0% -36
A58140 Lower down 9M truss (6 nos.) 1 15-Nov-17 15-Nov-17 29-Dec-17 29-Dec-17 0% 0% -36
A58150 Disconnect strand jack system 1 16-Nov-17 16-Nov-17 30-Dec-17 30-Dec-17 0% 0% -36
A58160 Remove T4 working platform 3 17-Nov-17 20-Nov-17 02-Jan-18 04-Jan-18 0% 0% -36
A58180 Remove 9M truss {12 nos.) 4 21-Nov-17 24-Nov-17 05-Jan-18 09-Jan-18 0% 0% -36
A58190 Remove Non-Typical truss 4 21-Nov-17 24-Nov-17 05-Jan-18 09-Jan-18 0% 0% -36
A58200 Remove Spreader Beam 2 25-Nov-17 27-Nov-17 10-Jan-18 11-Jan-18 0% 0% -36
RC Works for T1 & T2 In-fill Slabs
Area Between Modular Towers
A18000 Scaffolding for 4/F Slab RC Works @GL L-H 4 12-Aug-17 16-Aug-17 01-Sep-17 A 07-Oct-17 A 100% 100% -43
A18005 Rebar fixing of 4/F Slab @GL L-H (modular tower zone) 3 18-Aug-17 21-Aug-17 05-Oct-17 A 21-Oct-17 A 100% 100% -51
A18015 Formworks of 4/F Slab @GLL-H (modulartower zone) 1 17-Aug-17 17-Aug-17 05-Oct-17 A 14-Oct-17 A 100% 100% -48
A18030 Concreting 4/F Slab @GL L-H {modular tower zone) 1 22-Aug-17 22-Aug-17 07-Oct-17 A 14-Oct-17 A 100% 100% -44
A18035 Concrete Curing 4/F Slab @GL L-H {modular tower zone) 3 23-Aug-17 25-Aug-17 09-Oct-17 A 18-Oct-17 A 100% 100% -54
A18040 Scaffolding for 4/F Slab RC Works @GL H-E 4 16-Aug-17 19-Aug-17 29-Sep-17 A 07-Oct-17 A 100% 100% -40
A18050 Rebar fixing of 4/F Slab @GL H-E 3 22-Aug-17 24-Aug-17 06-Oct-17 A 10-Oct-17 A 100% 100% -38
A18160 Formworks of 4/F Slab @GLH-E 1 21-Aug-17 21-Aug-17 06-Oct-17 A 09-Oct-17 A 100% 100% -40
A18165 Concreting 4/F Slab @GL H-E 1 25-Aug-17 25-Aug-17 09-Oct-17 A 10-Oct-17 A 100% 100% -37
A18175 Concrete Curing 4/F Slab @GL H-E 3 26-Aug-17 28-Aug-17 10-Oct-17 A 17-Oct-17 A 100% 100% -50
Area of Modular Towers
A57480 Scaffolding for 4/F Slab RC Works @GL L-H 4 30-Aug-17 02-Sep-17 15-Nov-17 17-Nov-17 100% 0% -62
A57490 Rebar fixing of 4/F Slab @GL L-H 3 02-Sep-17 05-Sep-17 18-Nov-17 21-Nov-17 100% 0% -63
A57500 Formworks of 4/F Slab @GLL-H 1 06-Sep-17 06-Sep-17 22-Nov-17 22-Nov-17 100% 0% -63
A57510 Concreting 4/F Slab @GL L-H 1 07-Sep-17 07-Sep-17 23-Nov-17 23-Nov-17 100% 0% -63
A57520 Concrete Curing 4/F Slab @GL L-H 3 08-Sep-17 10-Sep-17 24-Nov-17 26-Nov-17 100% 0% -77
A57530 Scaffolding for 4/F Slab RC Works @GL H-E 4 01-Sep-17 05-Sep-17 02-Nov-17 06-Nov-17 100% 0% -50
A57540 Rebar fixing of 4/F Slab @GL H-E 3 06-Sep-17 08-Sep-17 22-Nov-17 24-Nov-17 100% 0% -63
A57550 Formworks of 4/F Slab @GLH-E 1 09-Sep-17 09-Sep-17 25-Nov-17 25-Nov-17 100% 0% -63
A57560 Concreting 4/F Slab @GL H-E 1 11-Sep-17 11-Sep-17 27-Nov-17 27-Nov-17 100% 0% -63
A57570 Concrete Curing 4/F Slab @GL H-E 3 12-Sep-17 14-Sep-17 28-Nov-17 30-Nov-17 100% 0% -77




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual% | Finish |_] Oclober T November I December January Foruar
Dur. RO0.D5 Start Finish Forecast Start Finish B/L % | Complete | Variance | |
Complete (+/-d) 27 [ 04

Area Between Modular Towers

‘ A18065 Scaffolding for 2/F Slab & Beam @GL L-H 3 12-Aug-17 15-Aug-17 07-Oct-17 A 31-Oct-17 100% 80% -63

‘ A18070 Rebar fixing of 2/F Slab & Beam @GL L-H 3 16-Aug-17 18-Aug-17 01-Nov-17 03-Nov-17 100% 0% -63

‘ A18080 Formworks of 2/F Slab & Beam @GL L-H 2 19-Aug-17 21-Aug-17 17-Oct-17 A 06-Nov-17 100% 0% -63

‘ A18090 Concreting 2/F Slab & Beam @GL L-H 1 22-Aug-17 22-Aug-17 07-Nov-17 07-Nov-17 100% 0% -63

‘ A18100 Concrete Curing 2/F Slab & Beam @GL L-H 3 23-Aug-17 25-Aug-17 08-Nov-17 10-Nov-17 100% 0% -77

‘ A18105 Scaffolding for 2/F Slab & Beam @GL H-E 3 16-Aug-17 18-Aug-17 07-Oct-17 A 31-Oct-17 100% 10% -60

‘ A50340 Rebar fixing of 2/F Slab & Beam @GL H-E 3 19-Aug-17 22-Aug-17 04-Nov-17 07-Nov-17 100% 0% -63

‘ A50350 Formworks of 2/F Slab & Beam @GL H-E 2 23-Aug-17 24-Aug-17 08-Nov-17 09-Nov-17 100% 0% -63

‘ A50360 Concreting 2/F Slab & Beam @GL H-E 1 25-Aug-17 25-Aug-17 10-Nov-17 10-Nov-17 100% 0% -63

‘ A50370 Concrete Curing 2/F Slab & Beam @GL H-E 3 26-Aug-17 28-Aug-17 11-Nov-17 13-Nov-17 100% 0% -77

‘ Area of Modular Towers

‘ A57580 Scaffolding for 2/F Slab & Beam @GL L-H 3 25-Aug-17 28-Aug-17 10-Nov-17 13-Nov-17 100% 0% -63

‘ A57590 Rebar fixing of 2/F Slab & Beam @GL L-H 3 31-Aug-17 02-Sep-17 16-Nov-17 18-Nov-17 100% 0% -63

‘ A57600 Formworks of 2/F Slab & Beam @GL L-H 2 29-Aug-17 30-Aug-17 14-Nov-17 15-Nov-17 100% 0% -63

‘ A57610 Concreting 2/F Slab & Beam @GL L-H 1 04-Sep-17 04-Sep-17 20-Nov-17 20-Nov-17 100% 0% -63

‘ A57620 Concrete Curing 2/F Slab & Beam @GL L-H 3 05-Sep-17 07-Sep-17 21-Nov-17 23-Nov-17 100% 0% -77

‘ A57630 Scaffolding for 2/F Slab & Beam @GL H-E 3 29-Aug-17 31-Aug-17 14-Nov-17 16-Nov-17 100% 0% -63

‘ A57640 Rebar fixing of 2/F Slab & Beam @GL H-E 3 04-Sep-17 06-Sep-17 20-Nov-17 22-Nov-17 100% 0% -63

‘ A57650 Formworks of 2/F Slab & Beam @GL H-E 2 01-Sep-17 02-Sep-17 17-Nov-17 18-Nov-17 100% 0% -63

‘ A57660 Concreting 2/F Slab & Beam @GL H-E 1 07-Sep-17 07-Sep-17 23-Nov-17 23-Nov-17 100% 0% -63

‘ A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 08-Sep-17 10-Sep-17 24-Nov-17 26-Nov-17 100% 0% -77
A18110 Falseworks for 3/F Beams RC Works @GLL-H 5 26-Aug-17 31-Aug-17 30-Oct-17 03-Nov-17 100% 0% T

‘ A18115 Rebar fixing of 3/F Beams @GL L-H 3 01-Sep-17 04-Sep-17 04-Nov-17 07-Nov-17 100% 0% -52

‘ Al8120 Formworks of 3/F Beams @GL L-H 3 05-Sep-17 07-Sep-17 08-Nov-17 10-Nov-17 100% 0% -52

‘ A18130 Concreting 3/F Beams @GL L-H 1 08-Sep-17 08-Sep-17 11-Nov-17 11-Nov-17 100% 0% -52

‘ Al8140 Concrete Curing 3/F Beams @GL L-H 5 09-Sep-17 13-Sep-17 12-Nov-17 16-Nov-17 100% 0% -64

‘ A18180 Falseworks for 3/F Beams RC Works @GLH-E 5 01-Sep-17 06-Sep-17 04-Nov-17 09-Nov-17 100% 0% -52

‘ A18190 Rebar fixing of 3/F Beams @GL H-E 5 07-Sep-17 12-Sep-17 10-Nov-17 15-Nov-17 100% 0% -52

‘ A18200 Formworks of 3/F Beams @GL H-E 3 13-Sep-17 15-Sep-17 16-Nov-17 18-Nov-17 100% 0% -52

‘ A18230 Concreting 3/F Beams @GL H-E 1 16-Sep-17 16-Sep-17 20-Nov-17 20-Nov-17 100% 0% -52

‘ Al18240 Concrete Curing 3/F Beams @GL H-E 5 17-Sep-17 21-Sep-17 21-Nov-17 25-Nov-17 100% 0% -65
A50455 Scaffolding for 3/F Upper Slab RC Works 7 26-Aug-17 02-Sep-17 30-Oct-17 04-Nov-17 100% 0% T

‘ A50460 Rebar fixing of 3/F Upper Slab 12 04-Sep-17 16-Sep-17 06-Nov-17 16-Nov-17 100% 0% -49

‘ A50470 Formworks of 3/F Upper Slab 12 13-Sep-17 26-Sep-17 13-Nov-17 25-Nov-17 100% 0% -49

‘ A50480 Concreting 3/F Upper Slab 1 27-Sep-17 27-Sep-17 27-Nov-17 27-Nov-17 100% 0% -49

‘ A50490 Concrete Curing 3/F Upper Slab 5 28-Sep-17 02-Oct-17 28-Nov-17 30-Nov-17 100% 0% -59
A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works 3 03-Oct-17 06-Oct-17 01-Dec-17 04-Dec-17 100% 0% T i

‘ A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab 8 07-Oct-17 16-Oct-17 05-Dec-17 13-Dec-17 100% 0% -49

‘ A17930 Formworks of 3/F Wall, Columns & Lower Slab 8 17-Oct-17 25-Oct-17 12-Dec-17 20-Dec-17 100% 0% -47

‘ A17940 Concreting 3/F Wall, Columns & Lower Slab 1 26-Oct-17 26-Oct-17 21-Dec-17 21-Dec-17 100% 0% -47

‘ A17950 Concrete Curing 3/F Wall, Columns & Lower Slab 3 27-Oct-17 29-Oct-17 22-Dec-17 24-Dec-17 66.67% 0% -56




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || October | November | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25) | 26 | 27 28 29
_ Complete (#-d) [F [ 02 09 ] 16 ] 25 ] 30 06 13 20 ] 2/ | 04 [ 11 | 18 | 25 o1|08|15|22|z!9_|W
AS0375 Construct retaining wall (GL 7-8/G-H) 15 21-0ct-17  08-Nov-17 08-lan-18 24-1an-18 40% 0% -63 L 3 N === T
A50380 Scaffolding for LM/F Slab RC Works 6 09-Nov-17 15-Nov-17 07-Oct-17 A 04-Nov-17 0% 30% 9 :
A50385 Rebar fixing of 1M/F In-fill Slab 6 16-Nov-17 22-Nov-17 06-Nov-17 11-Nov-17 0% 0% 9 ‘
A50390 Formworks of 1M/F Inill Slab 6 23-Nov-17 = 29-Nov-17 = 17-Oct-17A 04-Nov-17 0% 5% 21 .
A50400 Concreting IM/F In-fill Slab 1 30-Nov-17  30-Nov-17 06-Nov-17 06-Nov-17 0% 0% n | 1 i
A50410 Concrete Curing 1M/F In-fill Slab 5 01-Dec-17 05-Dec-17 07-Nov-17 11-Nov-17 0% 0% 24
Spiral Staircase Construction
A59030 Staircase Fabrication 30 11-Aug-17 14-Sep-17 27-Sep-17 A 28-Nov-17 100% 20%
| A59040 Trial Assembly 6 15-Sep-17 21-Sep-17 29-Nov-17 05-Dec-17 100% 0%
| A59050 Installation of cast-in bolts 30 12-Aug-l7 | 15Sep-17 30-Oct-17 02-Dec-17 100% 0% D '''''' — ;” : o | N
AS59060 Indtallation of Staircase 20 21Sepl7 | 16-0ct-17 05-Dec-17 29-Dec-17 100% 0% O e
~ M+ Tower Structure RC Works
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E
A42980 6F-7F Wall, Column & 7F slab (GL 7-8/A-D) 12 08-Aug-17  21-Aug-l7  20-Sep-l7A 14-Oct-17 A 100% 100% 0 -45 (el
| na2s90 7F-8F Wall, Column & 8F slab (GL 7-8/A-D) 12 22-Augl7 | 04Sepd7 | 14-Oct-17A 11-Nov-17 100% 30% e [ | e—— — 77777 77777 777777 777777 777777 77777777777 77777 777777 '''''' 77777
| A43220 8F-9F Wall, Column &SF slab (GL 7-8/A-D) 12 05-Sep-17  18-Sep-17 13-Nov-17 25-Nov-17 100% 0% -56 A . N
‘ A43240 Complete West Core Wall Structure to 9F slab 0 18-Sep-17 25-Nov-17 100% 0% -56 ’ Conﬁlete West Co;'e Wa ‘I Structure to§9F sla‘b,
Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)
A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-E) 12 19Sepl7 | 03-0ctl7 | 27-Now-17 08-Dec-17 100% 0% -55 oo b e P ]
| A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-E) 12 04-Oct-17 18-Oct-17 09-Dec-17 21-Dec-17 100% 0% .54 """ ””” """ i _ ”””””” ””” ””” """ ”””
| As7s80 11F-12F Wall, Column & 12F slab (GL 7-8/A-E) 12 19-0ct-17 | 02-Now-17 | 22-Dec-17 06-Jan-18 66.67% 0% -53 ol == e - )
| A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-E) 12 03-Nov-17  16-Nov-17 08-lan-18 19-Jan-18 0% 0% -5 P e |
| A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-E) 12 17-Nov-17  30-Nov-17 20-Jan-18 02-Feb-18 0% 0% -5 L —
| A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-E) 12 01-Dec-17  14-Dec-17 03-Feb-18 20-Feb-18 0% 0% -5 A I
| A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-E) 12 15-Dec-17 | 30-Dec-17 21-Feb-18 06-Mar-18 0% 0% -5 """" '''''' 777777 7777
| A37630 16F-RF Wall, Column & RF slab (GL 7-8/A-E) 12 02-lan-18  15-Jan-18 07-Mar-18 20-Mar-18 0% 0% -5 oo
| A37640 RF-URF Wall, Column & URF (GL 7-8/A-E) 6 16-lan-18  22-Jan-18 21-Mar-18 27-Mar-18 0% 0% -5
| A37650 Complete West Core Wall Structure to RF slab 0 22-Jan-18 27-Mar-18 0% 0% -52
Tower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-M
A43000 4F-5F Wall, Column & 5F slab (GL 7-8/L-M) 12 15-Aug-17 | 28-Aug-17 10-Nov-17 23-Nov-17 100% % 72 | """" '''''' 777777 7777 —
| ags010 SF-6F Wall, Column &6F slab (GL 7-8/LM) 12 29Augl7 | 11Sepd7 | 24-Nov-17 07-Dec-17 100% 0% 72 B
| Ags020 6F-7F Wall, Column & 7F slab (GL 7-8/L-M) 10 12-Sep-17  22-Sep-17 08-Dec-17 19-Dec-17 100% 0% 7 —
| Aas030 7F-8F Wall, Column & 8F slab (GL 7-8/L-M) 10 23-Sep-17  06-Oct-17 20-Dec-17 03-Jan-18 100% 0% 7 :
| as300 8F-9F Wall, Column &9F slab (GL 7-8/L-M) 10 07-0ct-17 | 18-Oct-17 04-Jan-18 15-Jan-18 100% 0% 72 e
‘ A43060 Complete East Gore Wall Structure to F slab 0 18-Oct-17 15-Jan-18 100% 0% 7 | fo | [ T Complete Eabt Gore
Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)
A37655 9F-10F Wall, Column & 10F slab (GL 7-8/L-M) 10 19-Oct-17  31-Oct-17 16-Jan-18 26-Jan-18 80% o% o || 1 ==L i b .
| A37660 10F-11F Wall, Column & 11F slab (GL 7-8/L-M) 10 01-Nov-17  11-Nov-17 27-lan-18 07-Feb-18 0% 0% 7 : ——
| as7670 11F-12F Wall, Column & 12F slab (GL 7-8/L-M) 10 13-Nov-17 | 23-Now-17  08-Feb-18 22-Feb-18 0% 0% 72 P _ |
| A37690 12F-13F Wall, Column & 13F slab (GL 7-8/L-M) 10 24-Nov-17 05-Dec-17 23-Feb-18 06-Mar-18 0% 0% 72 | =_—
| as7700 13F-14F Wall, Column & 14F slab (GL 7-8/L-M) 10 06-Dec-l7 | 16-Dec-l7 | 07-Mar-18 17-Mar-18 % 0% N =
| A37710 14F-15F Wall, Column & 15F slab (GL 7-8/L-M) 10 18-Dec-17  30-Dec-17 19-Mar-18 29-Mar-18 0% 0% 72 T I S S S, A
| A37720 15F-16F Wall, Column & 16F slab (GL 7-8/L-M) 10 02-lan-18  12-Jan-18 03-Apr-18 14-Apr-18 0% 0% 7
| A37730 16F-RF Wall, Column & RF slab (GL 7-8/L-M) 10 13-Jan-18 24-Jan-18 16-Apr-18 26-Apr-18 0% 0% 72 e T I O T B I S
| ns7740 RF-URF Wall, Column & URF (GL 7-8/L-M) 5 25-an-18 | 30-Jan-18 27-Apr-18 03-May-18 0% 0% S I A A S =
Tower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-L




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || Oclober | November | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 26 | 27 28 |_2|9_
_ Complete +/-d
Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)

A37760 4F-5F Wall, Column & 5F slab (GL 7-8/E-L) 12 11-Sep-17 23-Sep-17 27-Nov-17 08-Dec-17 100% 0% T
| A37770 5F-6F Wall, Column &6F slab {GL 7-8/E-L) 11 25-Sep-17 09-Oct-17 09-Dec-17 20-Dec-17 100% 0% -61
| A37780 6F-7F Wall, Column & 7F slab (GL 7-8/E-L) 10 10-Oct-17 20-Oct-17 21-Dec-17 03-Jan-18 100% 0% -60
| A37790 7F-8F Wall, Column & 8F slab (GL 7-8/E-L) 10 21-Oct-17 02-Nov-17 04-Jan-18 15-Jan-18 60% 0% -60
| A37800 8F-9F Wall, Column & 9F slab (GL 7-8/E-L) 10 03-Nov-17 14-Nov-17 16-Jan-18 26-Jan-18 0% 0% -60
| A37810 9F-10F Wall, Column & 10F slab (GL 7-8/E-L) 10 15-Nov-17 25-Nov-17 27-Jan-18 07-Feb-18 0% 0% -60
| A37820 10F-11F Wall, Column & 11F slab (GL 7-8/E-L) 10 27-Nov-17 07-Dec-17 08-Feb-18 22-Feb-18 0% 0% -60
| A37830 11F-12F Wall, Column & 12F slab (GL 7-8/E-L) 10 08-Dec-17 19-Dec-17 23-Feb-18 06-Mar-18 0% 0% -60
| A37840 12F-13F Wall, Column & 13F slab (GL 7-8/E-L) 10 20-Dec-17 03-Jan-18 15-Mar-18 26-Mar-18 0% 0% -67
| A37850 13F-14F Wall, Column & 14F slab (GL 7-8/E-L) 10 04-Jan-18 15-Jan-18 27-Mar-18 11-Apr-18 0% 0% -67
| A37860 14F-15F Wall, Column & 15F slab (GL 7-8/E-L) 10 16-Jan-18 26-Jan-18 12-Apr-18 23-Apr-18 0% 0% -67
| A37870 15F-16F Wall, Column & 16F slab (GL 7-8/E-L) 10 27-Jan-18 07-Feb-18 24-Apr-18 05-May-18 0% 0% -67

~ M+ Podium & Tower FACADE Preliminaries
OP DRA B 0 ACAD EM & BED
OP DRA a a o
A51280 2nd Shopdrawing Submission - Review & Approval 35 19-Apr-17 23-May-17 19-Apr-17 A 30-Sep-17 A 100% 100%  -130 |
OP DRA etal Cladding FA 01a/FA 01b (Additional Scope
A51420 2nd Shopdrawing Submission 14 25-May-17 07-Jun-17 29-Oct-17 11-Nov-17 100% 0% st |
A51430 2nd Shopdrawing Submission - Review & Approval 21 08-Jun-17 28-Jun-17 12-Nov-17 02-Dec-17 100% 0% -157
BD B O ACAD & BED

BD Sub 0 arden Galle era adding em 8 bed

A51780 Garden Gallery Ceramic - BD Approval 62 04-May-17 04-Jul-17 04-May-17 A 31-Oct-17 100% 9% | -119 |
| A51790 Garden Gallery Ceramic - Concent 30 05-Jul-17 03-Aug-17 01-Nov-17 30-Nov-17 100% 0% -119

BD Sub 0 a a 0 em 8 bed

A51830 2nd Submission - Review & Approval by MIV (w/ RSE Endosement) 15 06-May-17 20-May-17 06-May-17 A 29-Oct-17 100% 95%  -162 |
| A51860 Glass Wall with T Mullion - BD Approval 43 06-May-17 17-Jun-17 06-May-17 A 05-Nov-17 100% 85% -141
| A51870 Glass Wall with T Mullion - Consent 28 06-May-17 02-Jun-17 06-May-17 A 10-Nov-17 100% 80% -161

BD Sub 0 p Glazing a g allery & Plaza ght a em 8 bed

A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 30 17-Jun-17 16-Jul-17 09-Sep-17 A 11-Nov-17 100% 80%  -118 |

BD Sub 0 a a era oncrete 0 oncrete Tube & Perforated Cladd

A51980 2nd Submission 7 23-May-17 | 29-May-17 29-Oct-17 03-Nov-17 100% 0%  -158 | -
| A51990 2nd Submission - Review & Approval by MIV (w/ RSE Endosement) 14 30-May-17 12-Jun-17 04-Nov-17 16-Nov-17 100% 0% -157 !
| A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 12-Jun-17 16-Nov-17 100% 0% -131 777777 777777 77777 * Glass Wall W|th Cerdmic & Precast Congrete Mullion }Subm:ission}r”BD,}
| AS2010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 60 13-Jun-17 11-Aug-17 17-Nov-17 14-Jan-18 100% 0% -156 _
| as2020 Glass Wall with Ceramnic & Precast Concrete Mullion - Concent 30 12-Augl7 | 10Sepl? 15-Jan-18 13-Feb-18 100% 0% ase [ ff b b b e

1 T A T A A

A52120 1st Shopdrawing Submission 67 20-May-17 25-Jul-17 29-Oct-17* 03-Jan-18 100% 0% ECE 7
| A52130 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 15-Aug-17 04-Jan-18 24-Jan-18 100% 0% -162
| A52140 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 25-Jan-18 07-Feb-18 100% 0% -162

ade Doo P age # d g door a orefro ota 0. of Doo

A52170 1st Shopdrawing Submission 67 20-May-17 25-Jul-17 29-Oct-17* 03-Jan-18 100% 0% -162
| A52180 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 15-Aug-17 04-Jan-18 24-Jan-18 100% 0% -162
| A52190 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 25-Jan-18 07-Feb-18 100% 0% -162

ade Doo o age # g Door a afe ota 0. of Doo
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NGvember

December

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | |
Complete (+-d)

A52210 1st Shopdrawing Submission 74 20-May-17 01-Aug-17 29-Oct-17* 10-Jan-18 100% 0% -162
A52220 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17 22-Aug-17 11-Jan-18 31-Jan-18 100% 0% -162
Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

A52260 1st Shopdrawing Submission 74 20-May-17 01-Aug-17 29-Oct-17* 10-Jan-18 100% 0% 162 |
A52270 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17 22-Aug-17 11-Jan-18 31-Jan-18 100% 0% -162
Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors =1

A52300 1st Shopdrawing Submission 81 20-May-17 08-Aug-17 29-Oct-17* 17-Jan-18 100% 0% ECE
A52310 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17 29-Aug-17 18-Jan-18 07-Feb-18 100% 0% -162
A52340 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 22-Feb-18 14-Mar-18 100% 0% -162
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors =7 (7 x Manual)

A52350 1st Shopdrawing Submission 81 20-May-17 08-Aug-17 29-Oct-17* 17-Jan-18 100% 0% ECE
A52360 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17 29-Aug-17 18-Jan-18 07-Feb-18 100% 0% -162
A52380 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 22-Feb-18 14-Mar-18 100% 0% -162
Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors =2 (2 x Manual)

A52390 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% ECE
A52400 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52430 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)

A52440 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% 162 |
A52450 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52470 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52480 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% ECE 7
A52490 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52520 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52530 1st Shopdrawing Submission 95 20-May-17 22-Aug-17 29-Oct-17* 11-Jan-18 100% 0% E
A52540 1st Shopdrawing Submission - Review & Approval 21 23-Aug-17 12-Sep-17 12-Jan-18 01-Feb-18 100% 0% -142
A52560 2nd Shopdrawing Submission - Review & Approval 21 27-Sep-17 17-Oct-17 16-Feb-18 08-Mar-18 100% 0% -142
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors =1

A52580 1st Shopdrawing Submission 96 20-May-17 23-Aug-17 29-Oct-17* 01-Feb-18 100% 0% ECE
A52610 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 18-Oct-17 01-Mar-18 21-Mar-18 100% 0% -154

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54630 Perf MU - Precast Concrete Facade Installation 19 22-Jul-17 12-Aug-17 22-Aug-17 A 28-Oct-17 A 100% 100% -63
A54640 Perf MU - Commence of Tower Precast Concrete Facade 0 14-Aug-17 30-Oct-17 100% 0% -63
A54645 Perf MU - Testing & Report Submission of Tower Precast Concrete Faci 12 14-Aug-17 26-Aug-17 30-Oct-17 10-Nov-17 100% 0% -62
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall Installation 18 06-Sep-17 26-Sep-17 30-Oct-17 17-Nov-17 100% 0% -42
A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 27-Sep-17 18-Nov-17 100% 0% -42
A54680 Perf MU - Testing & Report Submission of Podium Facade PC+CW 12 27-Sep-17 12-Oct-17 18-Nov-17 01-Dec-17 100% 0% -42
A55190 Perf MU - 2nd Podium Facade Test Proposal Review & Approval 21 03-Jun-17 23-Jun-17 20-Jun-17 A 02-Nov-17 100% 75% -132
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 46 05-Apr-17 20-May-17 05-Apr-17 A 29-Oct-17 100% 97% -162
A52730 Perf MU - 2nd Shopdrawing Submission 14 21-May-17 03-Jun-17 30-Oct-17 12-Nov-17 100% 0% -162
A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 04-Jun-17 24-Jun-17 13-Nov-17 03-Dec-17 100% 0% -162

Facade PC+
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AB2770
A52780
A54740
A54750
A54760
A54770
A55240
A55250
A55260
A55270

A54820
A54830
A54840
A54850
AS55300

A55310

A54780
| A54790
| A54800
| A54810

A55100
| AS55110
A55360

A55370

A55380
A55390

A55400
A55410

A55420
A55430

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October | November | December January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 26 | 27 28 29
Complete (+-d) 5T 02 09 16 23 30 06 13 | 20 27 04 11 18 25] 01 [ 08 [ 15 [ 22 | 29 [05
| A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 150 05-Apr-17 01-Sep-17 05-Apr-17 A 23-Dec-17 100% 55% -112
| A54710 Perf MU - GW with T Mullion + Reflective Glass Installation 18 02-Sep-17 22-Sep-17 23-Dec-17 17-Jan-18 100% 0% -93 |
| A54730 Perf MU - Testing & Report Submission of GW with T Mullion + Reflec 12 23-Sep-17 09-Oct-17 10-Feb-18 27-Feb-18 100% 0% -114
| A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 12 25-Jun-17 06-Jul-17 04-Dec-17 15-Dec-17 100% 0% -162
| A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Approval 21 07-Jul-17 27-Jul-17 16-Dec-17 05-Jan-18 100% 0% -162
| A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 14 28-Jul-17 10-Aug-17 06-Jan-18 19-Jan-18 100% 0% -162
| A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Approval 21 11-Aug-17 31-Aug-17 20-Jan-18 09-Feb-18 100% 0% -162 |

PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery

PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

PRODUCTION MOCK UP & INSPECTION

Prod MU - Tower Facade Precast Panel

Prod MU - Podium Facade Precast Panel

Prod MU - Kinked Glass with T Mullion

Prod MU - Glass Wall with Ceramic Mullions at GF

Perf MU - 2nd Shopdrawing Submission 6 18-May-17 23-May-17 18-May-17 A 30-Oct-17 100% 70% | -160 |
Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 24-May-17 13-Jun-17 31-Oct-17 20-Nov-17 100% 0% -160 I
Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 153 11-Apr-17 10-Sep-17 11-Apr-17 A 12-Feb-18 100% 17.69% -155

Perf MU - GW with Ceramic Mullion G/F Installation 20 11-Sep-17 04-Oct-17 13-Feb-18 10-Mar-18 100% 0% -127

Perf MU - Commence Testing of GW with Ceramic Mullion G/F 0 06-Oct-17 12-Mar-18 100% 0% -127

Perf MU - Testing & Report Submission of GW with Ceramic Mullion G 12 06-Oct-17 19-Oct-17 12-Mar-18 24-Mar-18 100% 0% -127

Perf MU - 1st GW with Ceramic Mullion Test Proposal Submission 12 14-Jun-17 25-Jun-17 21-Nov-17 02-Dec-17 100% 0% -160

Perf MU - 1st GW with Ceramic Mullion Test Proposal Review & Appra 21 26-Jun-17 16-Jul-17 03-Dec-17 23-Dec-17 100% 0% -160

Perf MU - 2nd GW with Ceramic Mullion Test Proposal Submission 14 17-Jul-17 30-Jul-17 24-Dec-17 06-Jan-18 100% 0% -160 |
Perf MU - 2nd GW with Ceramic Mullion Test Proposal Review & Appn 21 31-Jul-17 20-Aug-17 07-Jan-18 27-Jan-18 100% 0% -160

Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication 134 24-May-17 04-Oct-17 29-Oct-17 11-Mar-18 100% 0% -158 =

Perf MU - Vertical Glass Wall Skylight Gallery Installation 36 06-Oct-17 17-Nov-17 12-Mar-18 26-Apr-18 52.78% 0% -127 P3|
Perf MU - Commence Testing of Vertical Glass Wall Skylight Gallery 0 18-Nov-17 27-Apr-18 0% 0% -127 |

Perf MU - Testing & Report Submission of Vertical Glass Wall Skylight 12 18-Nov-17 01-Dec-17 27-Apr-18 11-May-18 0% 0% -127

Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission 14 20-May-17 02-Jun-17 29-Oct-17 11-Now-17 100% 0% -162

Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Ap 21 03-Jun-17 23-Jun-17 12-Nov-17 02-Dec-17 100% 0% -162

Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 104 05-Apr-17 17-Jul-17 05-Apr-17 A 26-Nov-17 100% 75%  -132 |
Perf MU - Plaza Skylight 3/F Terrace Installation 30 18-Jul-17 21-Aug-17 27-Nov-17 28-Dec-17 100% 0% -106
Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 22-Aug-17 29-Dec-17 100% 0% -106
Perf MU - Testing & Report Submission of Plaza Skylight 3/F Terrace 12 22-Aug-17 04-Sep-17 29-Dec-17 12-Jan-18 100% 0% -106

Perf MU - Commence Testing of Acoustic Mock Up 0 29-Jun-17 03-Oct-17 A 100% 100% -80

Testing of Aco
Perf MU - Testing & Report Submission of Acoustic Mock Up 12 29-Jun-17 13-Jul-17 03-Oct-17 A 14-Oct-17 A 100% 100% -78 : :

Tower Precast Concrete & Curtain Wall Prod MU 27-Aug-17 25-Oct-17 18-Sep-17 A 04-Dec-17

Inspection {Prod MU) - Tower Precast Concrete & Curtain Wall 26-Oct-17 05-Dec-17

Tower P recast Concrete & Cu

Podium Precast Concrete & Curtain Wall Prod MU 60  13-Oct-17  11-Dec-l7 02-Dec-17 30-an-18 2667% 0% -50 Pl e ——

Inspection {Prod MU) - Podium Precast Concrete & Curtain Wall 0 12-Dec-17 31-Jan-18 0% 0% -50

GW with T Mullion {Kinked & Straight) Prod MU 60 10-Oct-17 08-Dec-17 28-Feb-18 28-Apr-18 31.67% 0% -141 7

Inspection {Prod MU) - GW with T Mullion {Kinked & Straight) 0 09-Dec-17 29-Apr-18 0% 0% -141

GW with Ceramic Mullion Prod MU 60 20-Oct-17 18-Dec-17 25-Mar-18 18-May-18 15% 0% -151

Inspection {Prod MU) - GW with Ceramic Mullion 0 19-Dec-17 19-May-18 0% 0% -151
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Activity 1D Activity Name CMWP | CMWP- |CMWP -RO.D5| _ Actual/ Actual] Forecast | Planned | Actual% | Finsh ] October T November T December January Foruary
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28 29
Complete +-d) [F[02] 0916 23 06 [ 13 [20 [ 27 [ 04 [ 11 [ 18 [ 25 o1|oa|15|22|%9_|ﬁ
Prod : I R T
A55440 Vertical GW with Skylight Gallery Prod MU 60 02-Dec-17 30-Jan-18 12-May-18 10-Jul-18 0% 0% -161 A554§40 ‘ ‘ ‘ ‘ : : : :
A55460 Plaza Skylight Prod MU 60  05Sep-17 = 03-Nov-17 13-Jan-18 13-Mar-18 90% 0% ST J LA S — | E——
A55470 Inspection {Prod MU) - Plaza Skylight 0 04-Nov-17 14-Mar-18 0% 0% -130 : : : : ‘ ‘ : ‘ ‘ : : ‘ ‘
ABRICA & D RY O OWER & POD ACAD ‘ !
01ATo de P B
A54880 Production & Fabrication - Precast Panel for Tower - Summary 301 19-Nov-16 15-Sep-17 19-Nov-16 A 27-Jan-18 100% 60% -134 ;
| A54890 1st Delivery to Site - Precast Panel for Tower 0 05-Dec-17 28-Jan-18 0% 0% -54
A54450 Coated Glass Production 178 19-Nov-16 30-Jun-17 19-Nov-16 A 29-Nov-17 100% 75% | -126 | = ’ ’ ’ ’ h i i i i : : : : : : : : :
‘ A54460 Fabrication of Glass Panel 225 03-Mar-17 02-Dec-17 03-Mar-17 A 29-Mar-18 86.67% 40% -94 ‘ - - - - - - - - -
‘ A54870 Coated Glass 1st Delivery to Factory 0 14-Jul-17 12-Dec-17 100% 0% -126 ’ Coajted Gljass 1s Deliv%wto Fjactoryi, 12—Dajc- 7
A54860 Fabrication & Assemble of Curtain Wall Unit 203 18-Jul-17 21-Mar-18 12-Dec-17 21-Aug-18 42.36% 0% o123
| AS910  Aluminium Extrusion Production 201 20-May-l7 | 18Jan-18 | 1%Jun-17A 23-Mar-18 | 6667%  40%  (— —
‘ A54920 Application of PVF2 Coating 171 04-Jul-17 25-Jan-18 30-Oct-17 07-May-18 57.31% 0% -79 : : : : : " "
A54940 Terracotta Production - Tower {Bulk) 244 17-Mar-17 11-Jan-18 17-Mar-17 A 03-Apr-18 75% 2% -64 " " " "
‘ A54950 Delivery to Precast Factory 212 25-May-17 05-Feb-18 22-Jun-17 A 27-Apr-18 61.32% 32% -62
A54960 Precast Concrete Mould Making 215 31-May-17 13-Feb-18 16-Apr-17 A 10-Nov-17 58.6% 95% 78 | : : : : - - ‘ ; : : : :
‘ A54970 Concreting of Precast Concrete 190 02-Aug-17 21-Mar-18 29-Dec-17 21-Aug-18 38.42% 0% 123 : :
‘ A54980 Assemble of Curtain Wall to Precast Facade 191 15-Aug-17 09-Apr-18 12-Jan-18 04-Sep-18 32.46% 0% -123 . . . . . . . . . . . . . .
‘ A54990 Inspection, Packing & Delivery to Site - Tower Facade 191 24-Aug-17 18-Apr-18 22-Jan-18 13-Sep-18 28.27% 0% -123 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; j : :
‘ A55000 Precast Panel 1st Delivery to Site - Tower 0 05-Dec-17 29-Jan-18 0% 0% -44
01B To g (B
A55020 Production - Tower Lighting Bar 122 16-Apr-17 11-Sep-17 16-Apr-17 A 06-Feb-18 100% 62% T
A10000 1QC Inspection 190 06-Jun-17 20-Jan-18 14-Nov-17 07-Jul-18 63.68% 0% T _
‘ A10010 0OQC Inspection 190 15-Jun-17 30-Jan-18 23-Nov-17 17-Jul-18 59.47% 0% -133
‘ A55030 Delivery & Assembly 200 20-May-17 17-Jan-18 30-Oct-17 04-Jul-18 67% 0% -133
02 Pod ade P B
A54470 Production & Fabrication - Precast Panel for Podium 398 12-Nov-16 14-Dec-17 12-Nov-16 A 13-May-18 88.19% 25% -150
| A54480 1st Delivery to Site - Precast Panel for Podium 0 15-Dec-17 14-May-18 0% 0% -117
A10020 Ordering of Coated Glass 187 12-Nov-16 04-Jul-17 12-Nov-16 A 05-Dec-17 100% 70% | -129 |
‘ A10030 Fabrication of Insulated Glass Panel 166 05-Jul-17 20-Jan-18 06-Dec-17 03-Jul-18 58.43% 0% -129
A10040 Die Making - Bulk Production 80 17-Feb-17 27-May-17 17-Feb-17 A 06-Nov-17 100% 85% T
‘ AL0050 Aluminium Extrusion Production 140 29-May-17 13-Nov-17 07-Nov-17 28-Apr-18 90.71% 0% -133 - - - - - - - - - - - - - - - - -
‘ A10060 Application of PVF2 Coating 157 12-Jun-17 15-Dec-17 20-Nov-17 02-Jun-18 73.89% 0% -133
- AL070 Fabrication & Assemble of Curtain Wall Unit 157 150017 | 20-Jan-18 16-Dec-17 03-Jul-18 56.05% 0% S-S T N S S W S S S S S ——
AL0100 Terracatta Production - Tower (Bulk) 179 24-Apr-17 | 25-Nov-17  24-Apr-17 A 28-Apr-18 86.59% 1% -1 ([ e —
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Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual% [ Finish | | Oclober | November | December | January
Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28
Complete (+/-d) I5
A10160 Delivery of Terracotta to Precast Factory from Italy (by ship) 131 08-Jul-17 11-Dec-17 22-Jun-17 A 15-Mar-18 71.76% 14% -75
‘ A10170 1st Lot Arrived {By Ship) Podium Bulk to Precast Concrete Factory in Ch 0 19-Aug-17 30-Oct-17 100% 0% -58
Al0110 Precast Concrete Mould Making 153 19-Jun-17 18-Dec-17 19-Jun-17 A 07-Nov-17 71.9% 95% 35
‘ Al10120 Concreting of Precast Concrete 118 29-Aug-17 20-Jan-18 02-Feb-18 03-Jul-18 42.02% 0% -129
‘ A10140