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Executive summary

Mott MacDonald Hong Kong Limited (MMHK) was commissioned to undertake the Environmental
Team (ET) services (including environmental monitoring and audit (EM&A)) for the construction
of M+ Museum Main Works (Contract No.: CC/2015/3A/022) and Lyric Theatre Complex including
the Foundation Works (Contract No.: CC/2015/3A/014), L1 Contract (Contract No.
CC/2017/3A/030) and L2 Contract (Contract No. CC/2017/3A/031) at West Kowloon Cultural
District (WKCD) (The Project) as part of the WKCD development. The Project Proponent is the
West Kowloon Cultural District Authority (WKCDA). The construction works and EM&A
programme for M+ Museum and Lyric Theatre Complex commenced on 31 October 2015 and 1
March 2016 respectively.

The overall works for the WKCD fall under two separate categories of Designated Project (DP) of
the Environmental Impact Assessment Ordinance (EIAO), namely an “engineering feasibility
study of urban development projects with a study area covering more than 20 ha or involving a
total population of more than 100 000” (Item 3 of Schedule 3) and “an underpass more than 100m
in length under the built areas” (Item A.9, Part |, Schedule 2). An Environmental Permit No. EP-
453/2013/B (EP) was issued with respect to the “Underpass Road and Austin Road Flyover
Serving the West Kowloon Cultural District” which specifically includes the abovementioned
category of DP under Item A.9, Part I, Schedule 2 of the EIAO.

This Monthly EM&A Report presents the monitoring works at M+ Museum and Lyric Theatre
Complex (L1 and L2 Contract) from 1 February to 29 February 2020.

Exceedance of Action and Limit Levels

There was no breach of Action or Limit levels for Air Quality (1-hour TSP and 24-hour TSP) and
Noise in this reporting month.

Implementation of Mitigation Measures

Construction phase weekly site inspections were carried out on 4, 11, 18 and 25 February 2020
for M+ Museum and 5, 12, 19 and 26 February 2020 for Lyric Theatre Complex (L1 and L2
Contract) to confirm the implementation measures undertaken by the Contractors in the reporting
month. The outcomes are presented in Section 4 and the status of implementation of mitigation
measures in the site is shown in Appendix J.

Landscape and visual impact inspections were conducted as part of the abovementioned weekly
site inspections during the reporting month. No adverse comment on landscape and visual
aspects was made during these inspections.

Record of Complaints

No environmental complaint was recorded in the reporting month.

Record of Notifications of Summons and Successful Prosecutions

No notifications of summons and successful prosecutions were recorded in the reporting month.

Future Key Issues

The major site works for M+ Museum scheduled to be commissioned in the coming month
include:
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Structure
M+ Podium: Structural works completed
CSF RF: Structural works completed
RDE RF: Structural works completed

Facade
Installation of panels on M+ tower completed
Installation of panels on RDE completed

MEP
BEL, ELV, BFS, BPD, BME works from B2 to 16/F of M+
BEL, ELV, BFS, BPD, BME works from G/F to 15/F of RDE
MEP works at CSF building majority finished

ABWF

Floor screed for plant room area and corridor area, wall plastering, raised floor, timber
finishes works - M+ G/F — 3/F

Blockwork plaster, paint/sealer, plaster, drywall subframe, Front of house work wall
plastering work up to M+ 16/F

Steel platform, plastering, Artwall/drywall stud erection, False ceiling sub-frame
installation of RDE up to 15/F

ABWEF works at CSF building from 1/F to 8/F majority finished
Other

Paving works & landscaping works (soil mix) at M+ Podium 3/F

Paving works at M+ 1/F, G/F & B1/F

The major site works for L1 scheduled to be commissioned in the coming month include:

Excavation work at Main Cofferdam
Drainage work (PIW works)
Extended basement structure construction of Area 06 and Main Cofferdam

The major site works for L2 scheduled to be commissioned in the coming month include:

Visual Mock Up
VMU interior work

LTC construction
VIS Installation
B2 construction
B2U/F and B1L/F construction
Formwork
Reinforcement work
Concrete work

Extended Basement
BS installation (south B2)

363512 | 0 | 3 March 2020



Mott MacDonald | Development at West Kowloon Cultural District
Monthly Environmental Monitoring and Audit (EM&A) Report for February 2020

Potential environmental impacts due to the construction activities, including air quality, noise,
water quality, waste, landscape and visual, will be monitored or reviewed. The recommended
environmental mitigation measures shall be implemented on site and regular inspections as
required will be carried out to ensure that the environmental conditions are acceptable.
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1 Introduction

Mott MacDonald Hong Kong Limited (MMHK) was commissioned to undertake the Environmental
Team (ET) services (including environmental monitoring and audit (EM&A)) for the construction
of M+ Museum Main Works (Contract No.: CC/2015/3A/022) and Lyric Theatre Complex including
the Foundation Works (Contract No.: CC/2015/3A/014), L1 Contract (Contract No.
CC/2017/3A/030) and L2 Contract (Contract No. CC/2017/3A/031) at West Kowloon Cultural
District (WKCD) (The Project) as part of the WKCD development. The Project Proponent is the
West Kowloon Cultural District Authority (WKCDA). The construction works and EM&A
programme for M+ Museum and Lyric Theatre Complex commenced on 31 October 2015 and 1
March 2016 respectively.

The overall works for the WKCD fall under two separate categories of Designated Project (DP) of
the Environmental Impact Assessment Ordinance (EIAO), namely an “engineering feasibility
study of urban development projects with a study area covering more than 20 ha or involving a
total population of more than 100 000” (Item 3 of Schedule 3) and “an underpass more than 100m
in length under the built areas” (Item A.9, Part I, Schedule 2). An Environmental Permit No. EP-
453/2013/B (EP) was issued with respect to the “Underpass Road and Austin Road Flyover
Serving the West Kowloon Cultural District” which specifically includes the abovementioned
category of DP under Item A.9, Part |, Schedule 2 of the EIAO. The captioned projects include
part of the abovementioned underpass road located within the site boundary also falls under this
same category.

The M+ Museum development aims to provide an iconic presence for the M+ Museum, semi-
transparent vertical plane, housing education facilities, a public restaurant and museum offices.
At ground and lower levels, generous access will be provided to the park and other West Kowloon
Cultural District facilities, alongside a public resource centre, theatres, retail and dining, and back-
of-house functions.

The 1,200-seat Lyric Theatre Complex will be Hong Kong’s first world-class facility for dance
performances, including ballet, contemporary and Chinese dance forms. In the run up to the
opening of further major performing arts venues in the WKCD, it will also be used for a wide
variety of performing arts events including drama, opera and musical performances. The Lyric
Theatre Complex will act as a platform for Hong Kong's leading arts organisations and be a new
major venue to show programmes from Asia and worldwide.

The Monthly EM&A Report is prepared in accordance with the Condition 3.4 of the Environmental
Permit No. EP-453/2013/B. This Monthly EM&A Report presents the monitoring works at M+
Museum and Lyric Theatre Complex (L1 and L2 Contract) from 1 February to 29 February 2020.
The purpose of this report is to summarise the findings in the EM&A of the project over the
reporting period.

The organisation chart and lines of communication with respect to the on-site environmental
management structure together with the contact information of the key personnel are shown in
Appendix A.
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During the reporting period, construction works at M+ Museum undertaken include:

Structure
M+ Podium: Structural works completed
CSF RF: Structural works completed
RDE RF: Structural works completed
Facade
Installation of panels on M+ tower completed
Installation of panels on RDE completed
MEP
BEL, ELV, BFS, BPD, BME works from B2 to 16/F of M+
BEL, ELV, BFS, BPD, BME works from G/F to 15/F of RDE
BEL, ELV, BFS, BPD, BME works from G/F to 8/F of CSF
ABWF

Block wall erection, Floor screed for plant room area and corridor area, wall plastering,
raised floor & dry wall work up to M+ G/F - 3/F

Blockwork plaster, paint/sealer, plaster, drywall subframe, Front of house work wall
plastering work up to M+ 16/F

Steel platform, plastering, Artwall/drywall stud erection, False ceiling sub-frame
installation of RDE up to 15/F

ABWEF works at CSF building from 1/F to 8/F majority finished
Other

Paving works & landscaping works (soil mix) at M+ Podium 3/F

Paving works at M+ 1/F, G/F & B1/F

During the reporting period, construction works at L1 undertaken include:

Excavation work at Main Cofferdam
Drainage work (PIW works)
Extended basement structure construction of Area 06 and Main Cofferdam

During the reporting period, construction works at L2 undertaken include:
Visual Mock Up
Install VMU
LTC construction
VIS installation
B2 construction
B2U/F and B1L/F construction
Extended Basement
Builder’'s works in extended basement (south)
BS installation (south B2)
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The Construction Works Programme of M+ Museum and Lyric Theatre Complex (L1 and L2
Contract) is provided in Appendix B. A layout plan of the Project is provided in Figure 1. Please
refer to Table 4.4, Table 4.5 and Table 4.6 on the status if the environmental licenses.

The EM&A programme requires environmental monitoring of air quality, noise, landscape and
visual as specified in the approved EM&A Manual.

A summary of impact EM&A requirements is presented in Table 1.1.

Table 1.1: Summary of Impact EM&A Requirements
Air Quality 24-Hour TSP AM1 - International Commerce At least once every 6
Centre days
1-Hour TSP AML1 - International Commerce At least 3 times every 6
Centre days
24-Hour TSP AM2B - 1st Floor of Gammon’s At least once every 6
Site Office days
1-Hour TSP AM2B - 1st Floor of Gammon’s At least 3 times every 6
Site Office days
Noise Leq, 30 minutes NM1A - International Commerce Weekly
Centre
Landscape & Monitor As described in Table 9.1 and 9.2 Bi-weekly
Visual implementation of of the EM&A Manual

proposed mitigation
measures during the
construction stage

Given that the Project covers only a small part of the whole WKCD area (i.e. M+ Museum, Lyric
Theatre Complex and respective portions of underpass road), it was proposed that the EM&A
programme for the Project should only require 1 noise monitoring station and 2 air quality
monitoring stations located closest to the Project area. Currently, the works under the captioned
project are confined in the western part of the WKCD site. Therefore, only the monitoring stations
AM1, AM2 and NM1 were set up. Other monitoring locations are too far away (i.e. AM3 to AM5
and NM2 to NM5) are not included in this EM&A programme until the construction of the
corresponding area commences.

The Harbourside management office formally rejected our proposal of setting up air quality and
noise monitoring equipment on its premises at the podium level of Tower 1 (AM2/NM1) on 10
November 2015. Alternative noise monitoring location was identified at The Arch (NM2), however
The Arch management office formally rejected our proposal of setting up noise monitoring
equipment on its premises on 23 November 2015. Nevertheless, suitable air quality monitoring
location at AM2 was identified on the ground floor in front of The Harbourside Tower 1, which is
at the same location as that of baseline monitoring for consistency. No management approval is
required at the ground floor for conducting the air monitoring. However, the electricity supply at
AM2 was suspended from 31 August 2016 and was no longer available. In order to have a more
secure electricity supply, an alternative air monitoring location (AM2A) was identified at Austin
Road West opposite to The Harbourside Tower 1, which is close to Lyric Theatre Complex site
entrance. This alternative air monitoring location was approved by EPD on 28 September 2016.
Due to works programme, the air monitoring location AM2A has been relocated to the alternative
monitoring location AM2B at the 1st floor of Gammon’s site office, which was approved by EPD
on 21 February 2019. Meanwhile, the opportunity of setting up the air monitoring location at The
Harbourside is being explored. Noise monitoring at G/F of Harbourside will not be representative.
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Approval from the management office of the International Commerce Centre has been granted
on 29 February 2016 for conducting noise monitoring at the alternative noise monitoring location
identified at the podium floor (NM21A) which is free from screening to the construction activities.
Therefore, 2 air quality monitoring stations and 1 noise impact monitoring station were confirmed
for the impact monitoring.

The Environmental Quality Performance Limits for air quality and noise are shown in Appendix
C.

The Event and Action Plan for air quality, construction noise. landscape and visual are shown in
Appendix D.

The EM&A programme followed the recommended mitigation measures in the EM&A Manual.
The EM&A requirements as well as the summary of implementation status of the environmental
mitigation measures are provided in Appendix J.

363512 | 0 | 3 March 2020



Mott MacDonald | Development at West Kowloon Cultural District
Monthly Environmental Monitoring and Audit (EM&A) Report for February 2020

2 Impact Monitoring Methodology

For air quality and noise, the monitoring methodology, including the monitoring locations,
monitoring equipment used, monitoring parameters, and frequency and duration etc., for air
quality and noise are detailed in this Section. The environmental monitoring schedules for the
reporting period and the tentative monitoring Schedule for the coming month are provided in
Appendix E.

For landscape and audit impact, the relevant EM&A monitoring requirements and details are also
presented in this Section.

Table 2.1 summarizes the monitoring parameters, frequency and duration of the TSP monitoring.

Table 2.1: Air Quality Monitoring Parameters, Frequency and Duration
24-hour TSP At least once in every six-days 24 hours
1-hour TSP At least 3 times every six-days 60 minutes

Currently, the works under the captioned project are confined in the western part of the WKCD
site. Therefore, only the monitoring stations AM1 and AM2B were set up at the proposed locations
in accordance with updated EM&A Manual. Location of the monitoring station is given in Table
2.2 and shown in Figure 1.

Table 2.2: Air Quality Monitoring Station
AM1 International Commerce Centre (ICC)
AM2B 1st Floor of Gammon'’s Site Office

Continuous 24-hour TSP air quality monitoring was conducted using High Volume Sampler (HVS)
(Model: TE-5170) located at the designated monitoring station. The HVS meets all the
requirements stated in of the EM&A Manual. Portable direct reading dust meter was used to carry
out the 1-hour TSP monitoring. Table 2.3 summarizes the equipment used in the impact air quality
monitoring. Copies of the calibration certificates for the HVS, calibration kit and portable dust
meters are attached in Appendix F.

Table 2.3: TSP Monitoring Equipment

24-hour TSP monitoring
High Volume Sampler TE-5170 (Serial No.: 0767 and 8919)
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Calibrator TE-5025A (Crifice I.D.: 2454)
1-hour TSP monitoring
Portable direct reading dust meter Sibata LD-3B (Serial No.: 456668 and 276019)

Calibration of the HVS (five point calibration) using Calibration Kit was carried out every two
months. The HVS calibration orifice will be calibrated annually. Calibration certificate of the TE-
5025A Calibration Kit and the HVS are provided in Appendix F

The 1-hour TSP monitoring should be determined periodically (e.g. annually) by the HVS to check
the validity and accuracy of the results measured by direct reading method.

24-hour TSP Monitoring

Installation

The HVS was installed at the site boundary. The following criteria were considered in the
installation of the HVS.

A horizontal platform with appropriate support to secure the sampler against gusty wind
was provided.

The distance between the HVS and any obstacles, such as buildings, was at least twice
the height that the obstacle protrudes above the HVS.

A minimum of 2 metres separation from walls, parapets and penthouse was required for
rooftop sampler.

A minimum of 2 metres separation from any supporting structure, measured horizontally
was required.

No furnace or incinerator flues or building vent were nearby.

Airflow around the sampler was unrestricted.

The sampler has been more than 20 metres from any drip line.

Permission was obtained to set up the sampler and to obtain access to the monitoring
station.

A secured supply of electricity is needed to operate the sampler.

Preparation of Filter Papers

Glass fibre filters were labelled and sufficient filters that were clean and without pinholes
were selected.

The filters used are specified to have a minimum collection efficiency of 99 percent for 0.3
pm (DOP) particles.

All filters were equilibrated in the conditioning environment for 24 hours before weighing.
The conditioning environment temperature was around 25 °C and not variable by more
than +3 °C with relative humidity (RH) < 50% and was not variable by more than +5 %. A
convenient working RH was 40%. All preparation of filters was done by Hong Kong
Laboratory Accreditation Scheme (HOKLAS) accredited laboratory.

Field Monitoring Procedures

The power supply was checked to ensure the HVS works properly.
The filter holder and the area surrounding the filter were cleaned.
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The filter holder was removed by loosening the four bolts and a new filter, with stamped
number upward, on a supporting screen was aligned carefully.

The filter was properly aligned on the screen so that the gasket formed an airtight seal on
the outer edges of the filter.

The swing bolts were fastened to hold the filter holder down to the frame. The pressure
applied should be sufficient to avoid air leakage at the edges.

The shelter lid was closed and was secured with the aluminium strip.

The HVS was warmed-up for about 5 minutes to establish run-temperature conditions.

A new flow rate record sheet was set into the flow recorder.

The flow rate of the HVS was checked and adjusted at around 1.3 m®min. The range
specified in the EM&A Manual was between 0.6-1.7 m3/min.

The programmable timer was set for a sampling period of 24 hours, and the starting time,
weather condition and the filter number were recorded.

The initial elapsed time was recorded.

At the end of sampling, the sampled filter was removed carefully and folded in half length
so that only surfaces with collected particulate matter were in contact.

It was then placed in a clean plastic envelope and sealed.

All monitoring information was recorded on a standard data sheet.

Filters were sent to a Hong Kong Laboratory Accreditation Scheme (HOKLAS) accredited
laboratory for analysis.

Maintenance and Calibration

The HVS and its accessories are maintained in good working condition, such as replacing
motor brushes routinely and checking electrical wiring to ensure a continuous power
supply.

HVSs were calibrated upon installation and thereafter at bi-monthly intervals. The
calibration kits were calibrated annually.

Calibration records for HVS and calibration kit are shown in Appendix F.

1-hour TSP Monitoring

Field Monitoring

The measuring procedures of the 1-hour dust meter are in accordance with the Manufacturer’s
Instruction Manual as follows:

Turn the power on.

Close the air collecting opening cover.

Push the “TIME SETTING” switch to [BG].

Push “START/STOP” switch to perform background measurement for 6 seconds.
Turn the knob at SENSI ADJ position to insert the light scattering plate.

Leave the equipment for 1 minute upon “SPAN CHECK” is indicated in the display.
Push “START/STOP” switch to perform automatic sensitivity adjustment. This
measurement takes 1 minute.

Pull out the knob and return it to MEASURE position.

Setting time period of 1 hour for the 1-hour TSP measurement.

Push “START/STOP” to start the 1-hour TSP measurement.

Regular checking of the time period setting to ensure monitoring time of 1 hour.
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Maintenance and Calibration

The 1-hour dust meter would be checked at 3-month intervals and calibrated at 1-year
intervals throughout all stages of the air quality monitoring.
Calibration records for direct dust meters are shown in Appendix F.

Weather Condition

Meteorological data extracted from Hong Kong Observatory for the reporting month is
provided in Appendix H.

Table 2.4 summarizes the monitoring parameters, frequency and duration of noise monitoring.
The noise in A-weighted levels Leq, L1o and Lgo are recorded in a 30-minute interval between 0700
and 1900 hours.

Table 2.4: Noise Monitoring Parameters, Period and Frequency
Daytime on normal weekdays Leq(30 min), Lgo(30 min) & Lio (30 Once every week
(0700-1900 hours) min)

Currently, the works under the captioned project are confined in the western part of the WKCD
site. Therefore, only the monitoring station NM1A was set up at the proposed location in
accordance with updated EM&A Manual. Location of the monitoring station is given in Table 2.5
and shown in Figure 1.

Table 2.5: Noise Monitoring Station

NM1A International Commerce Centre (ICC)

Integrating Sound Level Meter was used for noise monitoring. It was a Type 1 sound level meter
capable of giving a continuous readout of the noise level readings including equivalent continuous
sound pressure level (Laeq) and percentile sound pressure level (Lx). They comply with
International Electrotechnical Commission Publications 651:1979 (Type 1) and 804:1985 (Type
1). Table 2.6 summarizes the noise monitoring equipment model being used.

Table 2.6: Noise Monitoring Equipment

NM1A Rion NL-52 (Serial No. 00175561) LARSON DAVIS CAL200 (Serial
No. 11333)

Field Monitoring
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The microphone of the Sound Level Meter was set at least 1.2 m above the ground.
Free Field measurement was made at the monitoring locations.
The battery condition was checked to ensure the correct functioning of the meter.
Parameters such as frequency weighting, the time weighting and the measurement time
were set as follows:

- frequency weighting: A

- time weighting: Fast

- time measurement: 30 minutes intervals (between 0700-1900 on normal weekdays)
Prior to and after each noise measurement, the meter was calibrated using a Calibrator
for 94 dB at 1 kHz. If the difference in the calibration level before and after measurement
was more than 1 dB, the measurement would be considered invalid and has to be
repeated after re-calibration or repair of the equipment.
During the monitoring period, the Leq, L1o and Loo were recorded. In addition, any site
observations and noise sources were recorded on a standard record sheet.
A correction of +3dB(A) was made to the free field measurements.

Maintenance and Calibration

The microphone head of the sound level meter and calibrator is cleaned with soft cloth at
quarterly intervals.

The sound level meter and calibrator are sent to the supplier or HOKLAS laboratory to
check and calibrate at yearly intervals.

Calibration records are shown in Appendix F.

Weather Condition

Meteorological data extracted from Hong Kong Observatory for the reporting month is
provided in Appendix H.

Table 2.7 details the monitoring program (as proposed in the WKCD EIA report) for landscape
and visual impact during the construction phase.

Table 2.7: Monitoring Program for Landscape and Visual Impact during Construction
Phase
Construction Monitor implementation of Bi-weekly ET to report on Counter-
proposed mitigation measures Contractor’s signed by
during the construction stage. compliance IEC

During the landscape and visual impact monitoring, any changes in relation to the landscape and
visual amenity should be monitored with reference to the baseline conditions of the site. In
addition, mitigation measures were proposed in the WKCD EIA report to minimise the landscape
and visual impacts during the construction phase. The proposed mitigation measures as shown
in Table 9.1 and Table 9.2 of the EM&A Manual should be checked for proper implementation.
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3 Monitoring Results

3.1 Impact Monitoring

Construction impact monitoring for air quality, noise and landscape and visual impact was
undertaken in compliance with the EM&A Manual during the reporting month.

3.2 Air Quality Monitoring

3.21 1-hour TSP

Results of 1-hour TSP at the monitoring location AM1 and AM2B are summarised in Table 3.1.
Graphical plots of the monitoring results are shown in Appendix G.

Table 3.1: Summary of 1-hour TSP monitoring results
Monitoring  Monitoring  Start 1-hour TSP (ug/m3) Range Action Limit
Station Date Time st >nd 3rd (Mg/m3) Level Level
Result Result Result (hg/m3) (ng/m3)
05-Feb-20 13:14 24 30 28
11-Feb-20 8:10 67 74 82
AM1 17-Feb-20 8:07 25 27 26 24-82 273.7 500
22-Feb-20 13:12 32 30 35
28-Feb-20 13:07 32 41 49
05-Feb-20 13:28 35 41 45
11-Feb-20 8:23 68 75 83
AM2B 17-Feb-20 8:22 35 36 39 35-83 274.2 500
22-Feb-20 13:26 64 70 60
28-Feb-20 13:22 59 66 67

3.2.2 24-hour TSP

Results of 24-hour TSP at the monitoring location AM1 and AM2B are summarised in Table 3.2.
Graphical plots of the monitoring results are shown in Appendix G.

Table 3.2: Summary of 24-hour TSP monitoring results
Monitoring Monitoring Start Monitoring Range Action Limit Level
Station Date Time Results (pg/m?) (Mg/m?3) Level (Mg/m3)
(Hg/md)
05-Feb-20 8:12 15
11-Feb-20 8:08 15
AM1 17-Feb-20 8:05 14 7-24 143.6 260
22-Feb-20 8:10 24
28-Feb-20 8:05 7
05-Feb-20 8:26 27
11-Feb-20 8:21 41
AM2B 17-Feb-20 8:19 38 27-62 151.1 260
22-Feb-20 8:24 62
28-Feb-20 8:20 38
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No exceedance of 1-hour and 24-hour TSP (Action or Limit Level) was recorded in the reporting
period.

The construction noise monitoring results at the monitoring location NM1A are summarized in
Table 3.3. Graphical plots of the monitoring data and the station set-up of a free-field
measurement are shown in Appendix G.

Table 3.3: Summary of noise monitoring results during normal weekdays
05-Feb-20 10:30 11:00 69
11-Feb-20 10:25 10:55 68
17-Feb-20 10:26 10:56 68 ®
28-Feb-20 10:26 10:56 68
Remarks:

* +3dB (A) correction was applied to free-field measurement.

No exceedance (Action/Limit Level) of construction noise was recorded in the reporting period.
No noise related environmental complaint was received during the reporting period and noise
levels recorded during the monitoring period were below 75 dB(A).

Landscape and visual impact inspections were conducted as part of the weekly site inspections
on 4 and 18 February 2020 for M+ Museum, and 12 and 26 February 2020 for Lyric Theatre
Complex (L1 and L2 Contract) during the reporting month. As reviewed by the registered
Landscape Architect, no adverse comment on landscape and visual aspects was made during
these inspections.

The landscape and visual mitigation measures were implemented during the reporting period.
The summary of implementation status of the environmental mitigation measures is provided in
Appendix J.
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4 Environmental Site Inspection

Construction phase weekly site inspections were carried out on 4, 11, 18 and 25 February 2020.
The joint site inspection with IEC, ET, ER and Contractor was held on 18 February 2020. All
observations have been recorded in the site inspection checklist and passed to the Contractor
together with the appropriate recommended mitigation measures where necessary.

The key observations from the site inspections and associated recommendations are summarized
in Table 4.1.

Table 4.1: Summary of Site Inspections and Recommendations for M+ Museum

04-Feb-20

04-Feb-20

11-Feb-20

11-Feb-20

18-Feb-20

25-Feb-20

25-Feb-20

Water Quality

Water Quality

Noise Impact

Water Quality

Water Quality

Air Quality

Water Quality

The contractor was
reminded to store the
chemical in a designated
area.

Effluent quality of wetsep
was checked. It was
found visually clear when
comparing with standard
solution and within
proper pH range.
Breaker was observed
without noise-insulating
fabric at Gate no.1. The
contractor was reminded
to provide noise-
insulating fabric to
reduce noise impact.
Effluent quality of wetsep
was checked. It was
found visually clear when
comparing with standard
solution and within
proper pH range.
Effluent quality of wetsep
was checked. It was
found visually clear when
comparing with standard
solution and within
proper pH range.

No enclosure was
observed during cement
mixing work at facade
storage yard. The
contractor was reminded
to provide mitigation
measure to prevent
emission of fugitive dust.
Effluent quality of wetsep
was checked. It was
found visually clear when
comparing with standard

The chemical has been
removed.

N/A

The contractor has
provided noise-insulating
fabric for the breaker.

N/A

N/A

The contractor has
provided enclosures for
the cement mixing work.

N/A

05-Feb-20

N/A

11-Feb-20

N/A

N/A

25-Feb-20

N/A
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Inspection
Date

Parameter

Observation /
Recommendation

Contactor’s
Responses /
Action(s)

Undertaken

Close-out
(Date)

solution and within
proper pH range.

4.1.2 Lyric Theatre Complex

Construction phase weekly site inspections were carried out on 5, 12, 19 and 26 February 2020
(L1 and L2 Contract). The joint site inspection with IEC, ET, ER and Contractor was held on 19
February 2020 . All observations have been recorded in the site inspection checklist and passed
to the Contractor together with the appropriate recommended mitigation measures where

necessary.

The key observations from the site inspections and associated recommendations are summarized
in Table 4.2 and Table 4.3.

Table 4.2: Summary of Site Inspections and Recommendations for L1

Inspection Parameter Observation / Contactor’s Close-out
Date Recommendation Responses / (Date)
Action(s)
Undertaken
05-Feb-20 Water Quality The contractor was The contractor has 08-Feb-20
reminded to enhance removed some soils next
prevention measure at to the discharge point
the water discharge and soil near the
outlet. discharge point is
covered by tarpaulin
sheet.
12-Feb-20 Water Quality The contractor was The contractor has 17-Feb-20
reminded to clean the cleaned the algae in
algae in Wetsep #1 and Wetsep #1 and
increase the Wetsep increased the Wetsep
cleaning frequency for cleaning frequency for
Wetsep #6. Wetsep #6.
19-Feb-20 Air Quality Discolour NRMM label The contractor has 26-Feb-20
was observed. The replaced a clear NRMM
contractor was reminded label with correct colour.
to replace a clear label
with correct colour.
19-Feb-20 Air Quality Stockpile was observed The contractor has 19-Feb-20
without cover. The covered the stockpile
contractor was reminded with impervious
to cover it with sheeting.
impervious sheeting.
19-Feb-20 Water Quality The contractor was The contractor has 26-Feb-20
reminded to remove the removed the algae in
algae at Wetsep #2 to Wetsep #2.
keep good quality of
discharge water.
26-Feb-20 Air Quality The unpaved part of the The contractor has 27-Feb-20

road was reminded to
spray with water to
prevent emission of
fugitive dust.

provided water spraying
for the unpaved part of
the road.
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Table 4.3: Summary of Site Inspections and Recommendations for L2

/ / / / /

No key observations from the site inspections and associated recommendations for L2 in the
reporting month.

The Contractors have been registered as a chemical waste producer for the Project. Construction
and demolition (C&D) material sorting will be carried out on site. A sufficient number of
receptacles were available for general refuse collection.

As advised by the Contractor, 0.0 tonnes, 289.45 tonnes, 221.85 tonnes, 44.08 tonnes of inert
C&D material were disposed of as public fill to Chai Wan Public Fill Barging Point, Fill Bank at
Tuen Mun Area 38, Fill Bank at Tseung Kwan O Area 137 and Sorting Facilities at Tseung Kwan
O Area 137 respectively, while 333.2 tonnes of general refuse were disposed of at SENT landfill.
22.1 tonnes of metals, 1.7 tonne of paper/cardboard packaging, 0.0 tonne of plastic and 280.0
tonnes of timber were collected by recycling contractors in the reporting month. 0.0 tonne of inert
C&D materials was reused on site. 144.0 tonnes of inert C&D materials were reused in other
projects. 0.0 tonne of chemical waste was collected by licensed contractors in the reporting
period.

The cumulative waste generation records for M+ Museum are shown in Appendix I.

As advised by the L1 Contractor, 7,874.58 tonnes and 8,947.69 tonnes of inert C&D material were
disposed of as public fill to Tseung Kwan O Area 137 Public Fill and Tuen Mun Area 38 Public
Fill respectively, while 66.3 tonnes of general refuse were disposed of at SENT and WENT landfill.
232.2 tonnes of metals, 0.0 tonne of paper/cardboard packaging, 0.0 tonne of plastic and 0.0
tonne of timber was collected by recycling contractors in the reporting month. 0.0 tonne of inert
C&D materials was reused on site. 0.0 tonnes of inert C&D materials were reused in other projects
and 0.0 tonnes of inert C&D materials were imported for reuse at site. 0.0 tonnes of inert C&D
materials were disposed to sorting facility and 0.0 tonne of chemical waste was collected by
licensed contractors in the reporting period.

As advised by the L2 Contractor, 0.0 tonnes of inert C&D material was disposed of as public fill,
and 0.0 tonnes of general refuse was disposed to landfill. 0.0 tonnes of metals, 0.0 tonne of
paper/cardboard packaging, 0.0 tonne of plastic and 0.0 tonne of timber was collected by
recycling contractors in the reporting month. 0.0 tonne of inert C&D materials was reused on site.
0.0 tonnes of inert C&D materials were reused in other projects and 0.0 tonnes of inert C&D
materials were imported for reuse at site. 0.0 tonnes of inert C&D materials were disposed to
sorting facility and 0.0 tonne of chemical waste was collected by licensed contractors in the
reporting period.

The actual amounts of different types of waste generated by the activities of construction works
at Lyric Theatre Complex (L1 and L2 Contract) in the reporting month are shown in Appendix I.
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4.3 Status of Environmental Licenses and Permits

The environmental permits, licenses, and/or notifications on environmental protection for this
Project which were valid during the period are summarised in Table 4.4 and Table 4.5 and Table
4.6.

4.3.1 M+ Museum

Table 4.4: Status of Environmental Submissions, Licenses and Permits for M+
Museum
Permit / License No. Valid Period Status Remarks
/ Notification / From To

Reference No.

Chemical Waste Producer Registration

WPN5213-217-G2347-53 04-Oct-18 - Valid -
Billing Account Construction Waste Disposal

7031993 03-Oct-18 - Account Active -
Construction Noise Permit

GW-RE0973-19 10-Dec-19 26-May-20 Valid

Wastewater Discharge License

WT-00033363-2019 21-Mar-19 31-Mar-24 Valid -
WT-00035338-2019 20-Jan-20 31-Jan-25 Valid -
Notification under Air Pollution Control (Construction Dust) Regulation

437339 12-Sep-18 - Notified -

4.3.2 Lyric Theatre Complex

Table 4.5: Status of Environmental Submissions, Licenses and Permits for L1
Permit / License No. Valid Period Status Remarks
/ Notification / EFrom To

Reference No.

Chemical Waste Producer Registration

WPN5213-217-G2347-39 17-Feb-16 - Valid -

Billing Account Construction Waste Disposal

7029925 22-Jan-18 -- Account Active --

Billing Account Vessel Disposal

7033007 2-Dec-19 2-Mar-20 Account Active --

Construction Noise Permit

GW-RE0833-19 22-Oct-19 9-Apr-20 Valid

Wastewater Discharge License

WT-00030694-2018 11-Apr-18 30-Apr-23 Valid -

Notification under Air Pollution Control (Construction Dust) Regulation

429708 16-Jan-18 - Notified -
Table 4.6: Status of Environmental Submissions, Licenses and Permits for L2

Permit / License No. Valid Period Status Remarks

/ Notification / From To

Reference No.

Chemical Waste Producer Registration
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WPN5213-217-G2347-39 17-Feb-16 -- Valid This
license/permit
is share with
L1

Billing Account Construction Waste Disposal

7032787 02-Jan-19 - Account Active --

Construction Noise Permit

GW-RE0833-19 22-0ct-19 9-Apr-20 Valid This
license/permit
is share with
L1

Wastewater Discharge License

WT-00030694-2018 11-Apr-18 30-Apr-23 Valid This
license/permit
is share with
L1

Notification under Air Pollution Control (Construction Dust) Regulation
448474 27-Aug-19 - Notified -

The EM&A programme followed the recommended mitigation measures in the EM&A Manual.
The EM&A requirements as well as the summary of implementation status of the environmental
mitigation measures are provided in Appendix J. In particular, the following mitigation measures
were brought to attention during the site inspections:

Water Quality
Oils and fuels should be stored in designated area which have pollution prevention
facilities.

Noise Quality
Noise insulating fabric should be adopted for certain PME. The fabric should be lapped
such that there are no openings or gaps on the joints.

Air Quality
Enclosures should be provided when work processes are likely to generate dust.

L1

Water Quality

Channels, earth bunds or sand bag barriers should be provided to prevent untreated
waste water discharge to the discharge outlet.

Ensure proper and efficient operation of the wastewater treatment facilities.
Air Quality
All NRMMs should be affixed with the requisite/exemption labels.
Dusty materials should be covered entirely by impervious sheeting.
Unpaved parts of the road should be sprayed with water to keep the surface wet.
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5 Compliance with Environmental Permit

The status of the required submission under the EP during the reporting period is summarized
in Table 5.1.

Table 5.1: Status of Submissions under the Environmental Permit
Condition 3.4 Monthly EM&A Report for December 14 February 2020
2019
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6 Reportin Non-compliance, Complaints,
Notification of Summons and Successful
Prosecutions

There was no breach of Action or Limit Levels for Air Quality and Noise monitoring in the reporting
month.

No environmental complaint was received in the reporting month.

The cumulative statistics on complaints were provided in Appendix K.

No natifications of summons or successful prosecutions were received this month. The cumulative
statistics on notifications of summons and successful prosecutions were provided in Appendix
K.
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7 Future Key Issues

The major site works for M+ Museum scheduled to be commissioned in the coming month
include:

Structure
M+ Podium: Structural works completed
CSF RF: Structural works completed
RDE RF: Structural works completed
Facade
Installation of panels on M+ tower completed
Installation of panels on RDE completed
MEP
BEL, ELV, BFS, BPD, BME works from B2 to 16/F of M+
BEL, ELV, BFS, BPD, BME works from G/F to 15/F of RDE
MEP works at CSF building majority finished
ABWF

Floor screed for plant room area and corridor area, wall plastering, raised floor, timber

finishes works - M+ G/F — 3/F

Blockwork plaster, paint/sealer, plaster, drywall subframe, Front of house work wall
plastering work up to M+ 16/F

Steel platform, plastering, Artwall/drywall stud erection, False ceiling sub-frame
installation of RDE up to 15/F

ABWEF works at CSF building from 1/F to 8/F majority finished
Other

Paving works & landscaping works (soil mix) at M+ Podium 3/F

Paving works at M+ 1/F, G/F & B1/F

The major site works for L1 scheduled to be commissioned in the coming month include:

Excavation work at Main Cofferdam
Drainage work (PIW works)
Extended basement structure construction of Area 06 and Main Cofferdam

The major site works for L2 scheduled to be commissioned in the coming month include:
Visual Mock Up
VMU interior work
LTC construction
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VIS Installation
B2 construction
B2U/F and B1L/F construction
Formwork
Reinforcement work
Concrete work
Extended Basement
BS installation (south B2)

Key issues to be considered in the coming month include:

Generation of dust from construction works;

Noise impact from operating equipment and machinery on-site;
Generation of site surface runoffs and wastewater from activities on-site;
Management of stockpiles and slopes, particularly on rainy days;

Sorting, recycling, storage and disposal of general refuse and construction waste; and
Management of chemicals and avoidance of oil spillage on-site.

Key issues to be considered in the coming month include:

Generation of dust from construction works;

Noise impact from operating equipment and machinery on-site;

Generation of site surface runoffs and wastewater from activities on-site;
Management of stockpiles and slopes, particularly on rainy days;

Sorting, recycling, storage and disposal of general refuse and construction waste; and
Management of chemicals and avoidance of oil spillage on-site.

The environmental site inspection and environmental monitoring will be continued in the coming
month. Impact monitoring for air quality and noise in accordance with the approved EM&A Manual
has commenced since 31 October 2015 and 5 March 2016 respectively. The tentative monitoring
schedule for the coming month is shown in the Appendix E.
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8 Conclusions and Recommendations

The EM&A programme as recommended in the EM&A Manual has been undertaken since the
construction of M+ Museum main works commenced on 31 October 2015, and the construction
of Lyric Theatre Complex commenced on 1 March 2016.

Monitoring of air quality and noise with respect to the Projects is underway. In particular, the 1-
hour TSP, 24-hour TSP, noise level (as Leq, 30 minutes) under monitoring have been checked
against established Action and Limit levels. There was no breach of Action and Limit Levels for
1-hour TSP, 24-hour TSP and noise in the reporting month.

No environmental complaint was recorded in the reporting month. No notifications of summons
or successful prosecutions were received during the reporting month.

Weekly construction phase site inspections and bi-weekly landscape and visual impact
inspections were conducted during the reporting month as required. It was observed that the
Contractors had implemented all possible and feasible mitigation measures to mitigate the
potential environmental impacts during construction phase works.

Potential environmental impacts due to the construction activities, including air quality, noise,
water quality, waste, landscape and visual, will be monitored or reviewed. The recommended
environmental mitigation measures shall be implemented on site and regular inspections as
required will be carried out to ensure that the environmental conditions are acceptable.
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Figurel Site Layout Plan and Monitoring
Stations
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A. Project Organisation
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Environmental Authority
Environmental Protection

Environmental Team for M+

Environmental Team Leader

West Kowloon Cultural District
Authority

Museum and Lyric Theatre

Complex Project

Mott MacDonald Hong Kong
Limited

Independent Environmental
Checker
Meinhardt Infrastructure &
Environment Limited

Engineer’s Representative
Atkins China Ltd.

The Contractor for M+ Museum
Gammon Construction Limited

The Contractor for Lyric Theatre
Complex
Gammon Construction Limited

Table A-1:

Contact information

Atkins China Ltd.

Meinhardt Infrastructure & Environment

Limited

Gammon Construction Limited (M+
Museum)

Gammon Construction Limited (L1)
Gammon Construction Limited (L2)
Mott MacDonald Hong Kong Ltd.

West Kowloon Cultural District Authority

Assistant Resident Engineer

Independent Environmental
Checker

Environmental Manager

Environmental Manager
Environmental Manager

Contractor’s Environmental
Team Leader

Senior Project Manager
(Safety, Health and
Environment)

Ms. Gloria Lui
Ms. Helen Cochrane

Mr. Andy Leung

Ms. Sammie Chan
Mr. Ivan Chiu
Mr. Thomas Chan

Mr. C.K. Wu

5506 6361
2859 1734

9489 0035

9864 4296
9416 1664
2828 5757

5506 9178
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B. Tentative Construction Programme

363512 | 0 | 3 March 2020

28



M+ Museum



CMWP - M Target Project Remaining Works Programme_12th Progress Update (DD: 31Jan2020)

Page 1/25

ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var Qitr 1 Qtr 2 Qtr 3
Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep

CMWP- M+ Project Remaining Works @ 10 Sep 2018 Approved Target CMWP (Rev_0 12 UPD DD 31 Jan 20)
GENERAL & PRELIMINARIES (Remaining Works @ 10 SEP 2018)
Establishment

Tower Cranes Establishment & De-establishment

7410 TC_3.1 - Demob Tower Crane (crane base @ POD L3 GL E-L11-12)
7415 TC_1.B - Demobilise Tower Crane (crane base @ GL2'+/J)

BASEMENT & PODIUM
Construction

Initial Works, Establishment & Miscellaneous
14238a | POD - Architectural Lightings Installation (C41/42/86/90)
14238b | POD - Architectural Lightings Installation (C41/42/43/82/83/86)
14238c | POD - Architectural Lightings Installation (C50/65/88)
*Auditorium > GF_(SZ7)
ABWF Works & MEP Works
9328 POD_AUD - All Other Finishes/Remedial/Cleaning Works
Inclined structure High Level Works
1151 POD_AUD - MEP works 1st, 2nd & final fix & Curtain System - Part 1 (**Jun19 DUR
1156 POD_AUD - MEP works Rem 1st, 2nd - Part 2
1157 POD_AUD - Install TWG Panels & Weld Test
10054 | POD_AUD - MEP works Final Fix in TWG panels
1159 POD_AUD - Remove Susp. Work Platform for HL Ceiling Wrks above Inclined Struc
1158 POD_AUD - Setting out & Install Glazed Walls
9062 POD_AUD - Install LED Screen Panels
Inclined structure Low Level Works
6851 POD_AUD - MEP 1st, 2nd & final fix adjacent to steel trusses
6859 POD_AUD - Clean Concrete & Glazing Walls
6857 | POD_AUD - Install Metal Balustrade (* 2 shifts)
6858 POD_AUD - Erect Metal Scaffold along the wall for curtain install
6860 | POD_AUD - Install Curtains
6861 POD_AUD - Dismantle Scaffold (after curtains, conc./glazing remedial wrks)
6856 | POD_AUD - Install Plywood Base & Timber Hooring (* 2 shifts) and door/ iron
Cinemas (B1-GF)
ABWF Works & MEP Works

4037 POD_Cinema - All Other Finishes/Remedial/Cleaning Works
180 Seats Cinema - POD_LG Z18a
4010 POD_LG_Z18a_C180 - Close Ceilings (gypsum; acoustic panels later)
4016 POD_LG_Z18a_C180 - Low level MEP final fix (temp lighting for FS inspection, pen
4023 POD_LG Z18a_C180 - Install Cinema Screen & MEP
4011 POD_LG_Z18a_C180 - Ceiling MEP final fix (*2 shifts) (temp lighting for FS inspecti
4010a | POD_LG_Z18a_C180 - Close Ceilings (acoustic panels over with permanent lightin:
4014 | POD_LG_Z18a_C180 - Steps Plywood (*2shifts)
4017 POD_LG_Z18a_C180 - Walls finishes (acoustic panels)
4015 | POD_LG_Z18a_C180 - Install Carpets (*2 shifts)
4019 POD_LG_Z18a_C180 - Door & Ironmong
4036 POD_LG_Z18a_(C180 - Install Curtain
4020 POD_LG_Z18a_C180 - Install Seating
60 Seats Cinema - POD LG Z18b
1108 POD_LG_Z18b_C60 - Close Ceilings (Qypsum; acoustic panels later)
1115 POD_LG_Z18b_C60 - Install Cinema Screen & MEP
1119 POD_LG_Z18b_C60 - Low level MEP final fix (temp lighting for FS inspection, penr
1109 POD_LG_Z18b_C60 - Ceiling MEP final fix
1108a | POD_LG_Z18b_C60 - Close Ceilings (acoustic panels incl permanent lighting)
112 POD_LG_Z18b_C60 - Steps Plywood
1113 POD_LG_Z18b_C60 - Walls finishes (acoustic panels)
1116 POD_LG_Z18b_C60 - Door & Ironmong
1118 POD_LG_Z18b_C60 - Install Carpets
117 POD_LG_Z18b_C60 - Install Curtain
1121 POD_LG_Z18b_C60 - Install Seating
40 Seats Cinema - POD_LG_Z18c
1137 POD_LG_Z18c_CA40 - Install Cinema Screen & MEP
1142 POD_LG_Z18c_C40 - Low level MEP final fix (temp lighting for FS inspection, perm
1130 POD_LG_Z18c_CA0 - Close Ceilings (gypsum; acoustic panels later)
1131 POD_LG_Z18c_CA40 - Ceiling MEP final fix
1130a | POD_LG_Z18c_CA40 - Close Ceilings (acoustic panels incl permanent lighting)
1134 POD_LG_Z18c_CA40 - Steps Plywood
1135 POD_LG_Z18c_C40 - Walls finishes (acoustic panels)
1139 POD_LG_Z18c_C40 - Door & Ironmong
1141 POD_LG_Z18c_CA40 - Install Carpets
1140 POD_LG_Z18c_C40 - Install Curtain
1143 POD_LG_Z18c_CA40 - Install Seating
Moving Image Centre Lobby/Bar & Museum Shop No.2 (B1-GF) - POD_B1_Z09b
ABWF & MEP Works_(SZ7)
8725 POD_B1_Z09b - MEP 1st fix (*2 shifts)
8728 POD_B1_Z09b - MEP 2nd fix (*2 shifts)
8727 POD_B1_Z09b - Ceiling Grids Moving Image & Expresso Only (*2 shifts)
8734 POD_B1_Z09b - Door/ Ironmong
8730 POD_B1_Z09b - Close ceiling (panels) w/ In-situ Cut-Out of Openings (*2 shifts)
8726a | POD_B1_Z09b - Install security shutter
8731 POD_B1_Z09b - MEP final fix
8732 POD_B1_Z09b - Wall finishes (subframe, ply + timber) @ Espresso Bar
8729 POD_B1_Z09b - Floor finishes (resilient layer, ply + timber) @ MIC Lob & Esp. Bar
8735 POD_B1_Z09b - Install FF&E
8733 POD_B1_Z09b - All Other Finishes / Make Good & Clean
Lecture Theatre & Adjacent Areas
Structural
6478 POD_LTH - Escalator canopy Slab F'work, rebar, cast-in & conaete
ABWF Works & MEP Works
8076 POD_GF_Z04 - All Other Finishes (blackout curtain)/Make Good & Clean
Lecture Theatre, Lobby & Adjacent BoH Rooms @ G.L. C-D+/ 11-14 - POD_GF_Z04
8089 |POD _GF_Z04 LTH- MEP 2nd Fix
8088 POD_GF_Z04_LTH - Dry Wall Frame & Board (one side)
8090 |POD_GF_Z04 LTH - Dry Wall MEP Services/Conduits MEP 1st fix
8097 | POD_GF_Z04 LTH - Ceiling rods
8098 |POD _GF_Z04 LTH - Ceiling grids
8091 POD_GF_Z04_LTH - Close Dry Wall
8095 POD_GF_Z04_LTH - Door/ Ironmong
8093 |POD _GF_Z04 LTH - MEP Final Fix
8099a | POD_GF_Z04_LTH - Guides/Collars for MEP Final Fix positioning at Ceiling
8099 POD_GF_Z04_LTH - Ceiling Finishes (Timber @ 150 seat LTH)
8092 POD_GF_Z04_LTH - Wall finishes (paint, timber, fabric)
8094 |POD_GF_Z04 LTH - Floor finishes (resilient layer, plywood +timber/ capet)
Workshop & Storages Adpcent o Lecture @ GL. A-C/ 11-14- POD_GF Z04
8060 |POD _GF_Z04 LTH - MEP 2nd fix
8069 |POD_GF_Z04 LTH - Dry Wall MEP Services/Conduits MEP 1st fix
8054 POD_GF_Z04_LTH Wshop_East - Door / Ironmong
8071 POD_GF_Z04_LTH - Close Dry Wall
8070 |POD_GF_Z04 LTH - MEP final fix
9676 POD_GF_Z04 LTH - Install Acoustic Movabale Partition
8068 POD_GF_Z04_LTH Wshop_East - Wall finishes (paint on dry wall, slatted timber)
8066 POD_GF_Z04_LTH Wshop_East - Floor finishes (linoleum)
8067 |POD_GF_Z04 LTH Wshop_East - Install FF&E
Workshop & Storages Adpcent o Lectwre @ GL.D+¥/ 11-14 - POD_GF_Z04
8079 |POD_GF_Z04 LTH - MEP 2nd fix
8083 | POD_GF_Z04 LTH - Dry Wall MEP Services/Conduits MEP 1st fix
8075 POD_GF_Z04_LTH Wshop_West - Door / Ironmong
8085 |POD _GF_Z04 LTH - Close Dry Wall
8084 |POD _GF_Z04 LTH - MEP final fix
9677 POD_GF _Z04 LTH - Install Acoustic Movabale Partition
8082 POD_GF_Z04_LTH Wshop_West - Wall finishes (paint on dry wall, slatted timber)
8081 POD_GF_Z04_LTH Wshop_West - Floor finishes (linoleum)
8145 POD_GF_Z04_LTH Wshop_West - Install FF&E
Learning Centre & Adjacent Areas (GF & 1/F)
ABWF Works & MEP Works

Learning Centre - POD_GF_2Z05
7991 POD_GF_Z05_LC - MEP final fix
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12-Dec-19
04-Jan-20

03-Feb-20
10-Feb-20
17-Feb-20

17-Jan-20

09-Jul-19
11-Oct-19
25-Oct-19

15-Nov-19
29-Nov-19
03-Oct-19

19-Jun-19
10-Jan-20
21-Dec-19
03-Jan-20
17-Jan-20
24-Jan-20
28-Nov-19

26-Nov-19

26-Aug-19
22-Nov-19
12-Nov-19
04-Sep-19

27-Sep-19
15-Oct-19
21-Nov-19
19-Nov-19
26-Nov-19
30-Nov-19

22-Aug-19
17-Oct-19
30-Oct-19
29-Aug-19

20-Sep-19
02-Oct-19
24-Oct-19
28-Oct-19
24-Oct-19
01-Nov-19

04-Oct-19
18-Oct-19
17-Aug-19
19-Aug-19

07-Sep-19
19-Sep-19
12-Oct-19
16-Oct-19
12-Oct-19
21-Oct-19

24-Aug-19
19-Oct-19
09-Oct-19
24-Dec-19
06-Nov-19

23-Nov-19
27-Nov-19
11-Dec-19
24-Dec-19
02-Jan-20

03-Jul-19

12-Dec-19

10-Sep-19

11-Jul-19
23-Jul-19

11-Jul-19
30-Aug-19
18-Sep-19
03-Dec-19
15-Oct-19

03-Oct-19
18-Nov-19
19-Nov-19

03-Sep-19
08-Jul-19
12-Dec-19
18-Sep-19
03-Oct-19
20-Sep-19
18-Nov-19
21-Nov-19
28-Nov-19

03-Sep-19
13-Jul-19
12-Dec-19
18-Sep-19
03-Oct-19
20-Sep-19
18-Nov-19
21-Nov-19
28-Nov-19

11-Sep-19

27-Dec-19
17-Jan-20

15-Feb-20
22-Feb-20
29-Feb-20

28-Feb-20

02-Sep-19
07-Nov-19
14-Nov-19

28-Nov-19
19-Dec-19
17-Oct-19

03-Jul-19

16-Jan-20
02-Jan-20
09-Jan-20
07-Feb-20
14-Feb-20
21-Dec-19

08-Jan-20

09-Sep-19
03-Dec-19
25-Nov-19
11-Sep-19

05-Oct-19
11-Nov-19
29-Nov-19
21-Nov-19
28-Nov-19
13-Dec-19

30-Aug-19
23-Oct-19
07-Nov-19
04-Sep-19

26-Sep-19
16-Oct-19
26-Oct-19
31-Oct-19
25-Oct-19
08-Nov-19

11-Oct-19
26-Oct-19
21-Aug-19
24-Aug-19

13-Sep-19
03-Oct-19
15-Oct-19
19-Oct-19
14-Oct-19
28-Oct-19

09-Oct-19
06-Nov-19
19-Oct-19
31-Dec-19
22-Nov-19

03-Dec-19
10-Dec-19
23-Dec-19
08-Jan-20
15-Jan-20

23-Jul-19

10-Jan-20

02-Oct-19
22-Jul-19
05-Aug-19
18-Jul-19
07-Sep-19
02-Oct-19
09-Dec-19
24-Oct-19

24-Oct-19
30-Nov-19
02-Dec-19

02-Oct-19
20-Jul-19

18-Dec-19
19-Sep-19
14-Oct-19
04-Oct-19
23-Nov-19
27-Nov-19
11-Dec-19

02-Oct-19
26-Jul-19

18-Dec-19
19-Sep-19
14-Oct-19
04-Oct-19
23-Nov-19
27-Nov-19
11-Dec-19

21-Sep-19

30-Mar-20
04-May-20

12-Jun-20
13-Jun-20
15-Jun-20

18-Apr-20

26-Aug-19 A

21-Oct-19A

16-Jan-20 A
15-Feb-20
29-Feb-20
14-Mar-20
11-Jun-20

12-Oct-19A

23-Dec-19A
03-Feb-20*
12-Feb-20
22-Apr-20
04-May-20
09-May-20

24-Mar-20

19-Oct-19 A
19-Oct-19 A
19-Oct-19A
20-Jan-20 A
27-Feb-20*
02-Mar-20*
02-Mar-20*
19-Mar-20
23-Mar-20
02-Apr-20
11-Jun-20

11-Oct-19 A
17-Oct-19 A
18-Oct-19 A
20-Jan-20A
27-Feb-20*
02-Mar-20*
09-Mar-20*
23-Mar-20
24-Mar-20
02-Apr-20
26-Jun-20

17-Oct-19 A
18-Oct-19 A
18-Nov-19 A
20-Jan-20 A
17-Feb-20*
02-Mar-20*
02-Mar-20*
16-Mar-20
19-Mar-20
02-Apr-20
06-Jul-20

16-Sep-19A
18-Nov-19 A
13-Jan-20 A
20-Jan-20 A
06-Feb-20
10-Feb-20
15-Feb-20
22-Apr-20*
07-May-20
11-Jun-20
18-Jun-20

08-Nov-19 A

11-Jun-20

19-Aug-19 A
18-Nov-19 A
21-Nov-19A
21-Nov-19 A
25-Nov-19 A
20-Jan-20 A
22-Jan-20 A
04-Feb-20
04-Feb-20
22-Apr-20
14-May-20
21-May-20

19-Aug-19 A
09-Dec-19 A
23-Dec-19A
20-Jan-20A
04-Feb-20
06-May-20
01-Jun-20*
04-Jun-20
11-Jun-20

19-Aug-19 A
16-Dec-19A
23-Dec-19A
20-Jan-20 A
04-Feb-20
13-May-20
08-Jun-20
11-Jun-20
18-Jun-20

10-Feb-20

13-Apr-20
09-May-20

26-Jun-20
27-Jun-20
29-Jun-20

23-May-20

07-Feb-20
07-Feb-20
14-Feb-20
28-Feb-20
13-Mar-20
03-Apr-20
24-Jun-20

07-Feb-20
08-Feb-20
12-Feb-20
18-Feb-20
02-May-20
09-May-20
02-Jun-20

06-May-20

06-Feb-20
08-Feb-20
08-Feb-20
13-Feb-20
11-Mar-20
07-Mar-20
25-Mar-20
27-Mar-20
25-Mar-20
06-Apr-20
24-Jun-20

05-Feb-20
08-Feb-20
08-Feb-20
10-Feb-20
06-Mar-20
07-Mar-20
21-Mar-20
25-Mar-20
27-Mar-20
03-Apr-20
04-Jul-20

08-Feb-20
08-Feb-20
05-Feb-20
11-Feb-20
22-Feb-20
07-Mar-20
14-Mar-20
18-Mar-20
23-Mar-20
03-Apr-20

13-Jul-20

05-Feb-20
08-Feb-20
05-Feb-20
08-Feb-20
20-Feb-20
15-Feb-20
25-Feb-20
06-May-20
19-May-20
24-Jun-20
03-Jul-20

06-Feb-20

10-Jul-20

08-Feb-20
05-Feb-20
06-Feb-20
04-Feb-20
06-Feb-20
11-Feb-20
11-Feb-20
13-Feb-20
12-Feb-20
13-May-20
27-May-20
03-Jun-20

06-Feb-20
04-Feb-20
10-Feb-20
07-Feb-20
13-Feb-20
19-May-20
06-Jun-20
10-Jun-20
24-Jun-20

07-Feb-20
04-Feb-20
10-Feb-20
07-Feb-20
13-Feb-20
26-May-20
13-Jun-20
17-Jun-20
03-Jul-20

19-Feb-20

-110
-105
-100

-129
-126
-120
-118
-129
-192

-158

-145

101
-158
147
-160
118
-103
-46

-162
142
147

-99
-158
-37
-110
-96
-183
-157
-157
-157

-100
-153
-37
-110
96
-189
-163
-163
-163

-118

100%
100%

0%
0%
0%

23.33%

100%
100%
100%
0%
100%
100%
100%

100%
100%
100%
100%
58.33%
8.33%
100%

100%

100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
0%
100%
100%
100%
100%
100%

100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
0%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

0%
0%

0%
0%
0%

0%

90%

90%

40%
0%
0%
0%
0%

90%
80%
0%
0%
0%
0%
0%

0%

85%
40%
60%
40%
0%
0%
0%
0%
0%
0%
0%

90%
60%
50%
40%
0%
0%
0%
0%
0%
0%
0%

60%
50%
90%
40%
0%
0%
0%
0%
0%
0%
0%

85%
40%
80%
50%
0%
0%
0%
0%
0%
0%
0%

95%

0%

79%
30%
90%
50%
50%
10%
5%
0%
0%
0%
0%
0%

79%
90%
50%
30%
0%
0%
0%
0%
0%

79%
90%
50%
30%
0%
0%
0%
0%
0%

0%

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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CMWP - M Target Project Remaining Works Programme_12th Progress Update (DD: 31Jan2020)

Page 2 /25

ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL Fn | Sch % | Curr % 2020
Actual Start | Actual Finish| Var Qtr 1 Qtr 2 Qtr 3
Jan | Feb | Mar Apr | May | Jun Ju | Aug  [ep
7993 POD_GF_Z05_LC - Doors & Ironmong 6 09-Dec-19 14-Dec-19 20-Jan-20 A 08-Feb-20 -39 100% 50% [ ':':' 777777777777777777777777777777777777 A S R S L
7988 | POD_GF_Z05_LC - Ceiling (ply + timber @Pantry; slats @Lounge/Check-in Assbly) 10 18Nov-19 | 28Nov-19 = 22-Apr20 | 04-May20 124  100% 0% | | & 4 Emm L
7992 POD_GF_Z05_LC - Floor finishes (resilient layer, ply + timber) 8 29-Nov-19 07-Dec-19 05-May-20 13-May-20 -124 100% 0% I O N Bl S S R S R
7994 POD_GF_Z05_LC - All Other Finishes / Make Good & Clean 12 09-Dec-19 21-Dec-19 07-May-20 20-May-20 -118 100% 0% | e ‘:' 777777777777777777 R S
Learning Centre - POD_GF Z06a&GF 2z206b e R R
9309 | POD_GF_Z06b_BoH - All Other Finishes / Make Good & Clean 12 25-JuH9 | 07-Aug-19 | 13-Jan20A | 15-Feb20 = -153 | 100% = 60% | _ e
8024 | POD_GF Z06a_FoH Toilet Lob - All Other Finishes / Make Good & Clean 12 23-0ct19 | 05Nov-19 | 11Jun20 = 24-Jun20 18  100% 0% | | . o0 Emsw
FoH Toilets - Public & Learning Centre (incl. Baby Care Room) -POD_GF 2062 e R A
Toilet Block
8026 POD_GF_Z06a_FoH Tolet - Conofcuring polishing & nstl profecton 6 | 21Aug9 | 030019 | 14Nov9A | 0BFeb20 | 100 | 1007 | G0 [
8002 POD_GF_Z06a_FoH Toilet - Door Frame 2 04-Jul-19 05-Jul-19 27-Nov-19 A 04-Feb-20 -171 100% 80% :
8006 POD_GF_Z06a_FoH Toilet - Wall Tile Finishes 6 04-Oct-19 15-Oct-19 13-Jan-20 A 11-Feb-20 93 100% 40%
7999 POD_GF_Z06a_FoH Toilet - Close ceiling (board) incl. Cut-Outs 7 02-Aug-19 09-Aug-19 03-Feb-20* 10-Feb-20 -146 100% 0% !
8010 | POD_GF_Z06a_FoH Toilet - Ceiling finishes final coat 3 10-Aug-19 13-Aug-19 11-Feb-20 13-Feb-20 -146 100% 0% ;
8003 POD_GF_Z06a_FoH Toilet - MEP final fix 6 14-Aug-19 20-Aug-19 14-Feb-20 20-Feb-20 -146 100% 0%
8007 | POD_GF_Z06a_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 16-Oct-19 22-Oct-19 06-Mar-20 12-Mar-20 -113 100% 0%
7996 POD_GF_Z06a_FoH Toilet - Door / Ironmong 2 23-Oct-19 24-Oct-19 13-Mar-20 14-Mar-20 -113 100% 0%
Toilet Lobby/ Vestibule & Baby Care Room
8021 POD_GF_Z06a_FoH Toilet Lob - Conc flr curing, polishing & install protection 4 21-Aug-19 03-Oct-19 14-Nov-19 A 08-Feb-20 -100 100% 90%
8022 | POD_GF_Z06a_FoH Toilet Lob - Ceiling rods 2 18-May-19 21-May-19 27-Nov-19 A 04-Feb-20 -208 100% 10%
8017 POD_GF_Z06a_FoH Toilet Lob - Ceiling grids 2 13-Jun-19 14-Jun-19 05-Feb-20 06-Feb-20 -190 100% 0%
8019a POD_GF_Z06a_FoH Toilet Lob - Ceiling finishes (MR Gypsum/Plywood backing for 6 05-Feb-20 11-Feb-20 0% 0% |
8020 POD_GF_Z06a_FoH Toilet Lob - MEP final fix 6 19-Jul-19 25-Jul-19 12-Feb-20 18-Feb-20 -166 100% 0% |
8019 | POD_GF_Z06a_FoH Toilet Lob - Ceiling finishes (Timber) 6 11-Jul-19 17-Jul-19 04-Jun-20 10-Jun-20 -268 100% 0% |
8025 | POD_GF_Z06a_FoH Toilet Lob - Wall Finishes (Ply + Timber) 6 04-Oct-19 11-Oct-19 11-Jun-20 17-Jun-20 -203 100% 0% |
BoH of Learning Centre (Lift Lobby & MEP)-POD GF 206
8036 | POD_GF_zZ06b_BoH - B'wall, tie bolt holes, plaster, screed, Sealer 2 18-May-19 08-Jun-19 23-Sep-19A 04-Feb-20 -193 100% 95% [P R T R s I L
8041 | POD_GF_Z06b_BoH - Door & Ironmong, access panels 3 25-Jul-19 31-Jul-19 23-Dec-19A 06-Feb-20 -151 100% 80% /71 R R S S R S R
8039 | POD_GF_Z06b_BoH - MEP final fix 3 19-Jul-19 22-Jul-19 03-Feb-20 05-Feb-20 -158 100% 0% | I ?‘ 7777777777777 R S
8040 | POD_GF_Z06b_BoH - Floor sealer 2 23-Jul-19 24-Jul-19 06-Feb-20 07-Feb-20 -158 100% 0% | 1 e 7777777777777 R N
Learning Centre & AssociatedAreas-POD L1_ 200 o e
FoH Learning Centre incl. Corridor & Lift Lobby - POD_L1_Z01 e L
9682 | POD_L1_Z01_LC - Install Glazing Partition 6 25-Nov-19 07-Dec-19 21-Nov-19 A 22-Feb-20 -57 100% 85% pPUommsssmmsssssl R A
9732 | POD_L1_Z01_LC - Close Dry Wall 3 09-Jul-19 11-Jul-19 16-Dec-19A 05-Feb-20 -167 100% 50% peemmmmm—— 7777777777777 I N
9681a POD_L1_Z01_LC - Install Movable Partition (Railing) 9 13-Jan-20A  12-Feb-20 0% 0% | e e—m L
8141 | POD_L1_Z01_LC - Doors & Ironmong 3 23-Dec-19 30-Dec-19 20-Jan-20A 05-Feb-20 24 100% 50%
8144 | POD_L1_Z01_LC-MEP final fix 9 | 020ct19 | 120ct19 | 03Feb20 | f2Feb20 | 9  100% 0% | f== o
9678 | POD_L1_Z01_LC - Install Metal Guard Rail @ Slab Edges 12 13-Jun-19 26-Jun-19 06-Feb-20 19-Feb-20 -191 100% 0% | | == R A
9681 | POD_L1_Z01_LC - Install Movable Partition 6 17-Sep-19 30-Sep-19 06-May-20 12-May-20 -180 100% % |\ m o 7777777777777 R S
9733 | POD_L1_Z01_LC - Wall finishes on dry wall (timber panels) 6 02-Oct-19 09-Oct-19 14-May-20 20-May-20 -181 100% 0% Yy, = R A R
8142 | POD_L1_Z01_LC - Floor finishes (resilient layer, ply + timber, floor sealer) 12 18-Nov-19 30-Nov-19 21-May-20 03-Jun-20 -148 100% o |\ v oy m 777777777777 e
8191 | POD_L1_Z01_LC - Facade timber mullion capping 12 02Dec-19 | 14Dec19 = 04Jun20 = 17-un20 148  100% 0% | | & 4 0 jemsm 0
8146 | POD_L1_Z01_LC- Install FF&E 12 09-Dec-19 21-Dec-19 26-Jun-20 10-Jul-20 -160 100% 0% | m 777777777777777777777777777
8143 | POD_L1_Z01_LC- All Other Finishes / Make Good & Clean 12 23-Dec-19 07-Jan-20 04-Jul-20 17-Jul-20 -154 100% % b= e e
Toilets - Learning Centre-POD_L1_. 200 e
ToiletBlock
8178 | POD_L1_Z01_FoH Toilet - Conc flr curing, polishing & install protection 6 31-Aug19  15-Oct-19 | 15-Nov-19A | 08-Feb-20 -91 100% = 90% [Esss==ssm 000
8154 POD_L1_Z01_FoH Toilet - Door Frame 2 06-Jul-19 08-Jul-19 25-Nov-19 A 04-Feb-20 -169 100% 0% /71 S R S N R R
8158 POD_L1_Z01_FoH Toilet - Wall tile Finishes 6 16-Oct-19 24-Oct-19 13-Jan-20 A 11-Feb-20 -85 100% 40% | mm 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8151 | POD_L1_Z01_FoH Toilet - Close ceiling (board) incl. Cut-Outs 6 14-Aug-19 20-Aug-19 03-Feb-20* 08-Feb-20 -136 100% 0% | ] =
8162 | POD_L1_Z01_FoH Toilet - Ceiling finishes final coat 3 21-Aug-19 23-Aug-19 10-Feb-20 12-Feb-20 -136 100% 0% | 1 ? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8155 POD_L1_Z01_FoH Toilet - MEP final fix 6 24-Aug-19 | 30-Aug19 | 13Feb20 | 19Feb20 = -136 | 100% 0% | | e R e e
8159 | POD_L1_Z01_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 25-0Oct-19 31-Oct-19 06-Mar-20 12-Mar-20 -105 100% % |\ 1 =
8148 | POD_L1_Z01_FoH Toilet - Door / Ironmong 2 01-Nov-19 02-Nov-19 13-Mar-20 14-Mar-20 -105 100% 0% I R T o S S R S R
Toilet Lobby/ Vestibue
8174 | POD_L1_2Z01_FoH Toilet Lob - Ceiling rods 2 25-May-19 28-May-19 03-Feb-20* 04-Feb-20 -202 100% 0% | | B
8171a POD_L1_Z01_FoH Toilet Lob - Ceiling finishes (MR Gypsum/Plywood backing for ti 6 03-Feb20 = 08-Feb-20 0% % | = e L
8169 | POD_L1_Z01_FoH Toilet Lob - Ceiling grids 2 13-Jun-19 14-Jun-19 05-Feb-20 06-Feb-20 -190 100% 0% I e e N S S S S R
8172 POD_L1_Z01_FoH Toilet Lob - MEP final fix 6 25-Jul-19 31-Jul-19 10-Feb-20 15-Feb-20 -159 100% 0% ( 1 m 77777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777
8171 | POD_L1_2Z01_FoH Toilet Lob - Ceiling finishes (Timber) 6 11-Jul-19 17-Jul-19 18-Jun-20 24-Jun-20 -280 100% 0% m 77777777777777777777777777777777
8177 POD_L1_Z01_FoH Toilet Lob - Wall finishes (Ply + Timber) 6 18-Jul-19 24-Jul-19 26-Jun-20 03-Jul-20 -280 100% 0% | m‘ 7777777777777777777777777777
8173 POD_L1_Z01_FoH Toilet Lob - Floor finishes (resilient layer, ply + timber) 6 18Nov-19 | 23-Nov-19 | 04-Jul-20 10-Jul-20 184 | 100% 0% | | . o h -
Moving Image Centre (GF-1M) - POD_GF_Z01
ABWF & MEP Works (5Z7)
8790 | POD_GF-1M 201 - MEP 2nd fix 8 | 12Aug19 | 31-Augt9 | O7-Oct19A | 18Feb20 | 134 | 100% | 98% [ L
8738 POD_GF-1M_Z01 - Ceiling & wall sealer 3 08-May-19 21-May-19 21-Oct-19A 05-Feb-20 -209 100% 25% prEEmmm———_s= 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8743a | POD_GF-1M_Z01 - Install security shutters 9 05-Feb-20 14-Feb-20 0% 0% = 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8742 POD_GF-1M_Z01 - MEP final fix 9 09-Sep-19 19-Sep-19 13-Feb-20 22-Feb-20 -123 100% % ( 1 == S T R
8744  POD_GF-1M Z01 - Floor concrete pavers 20 20Sep19 | 150ct19 | 24Feb20 = 17-Mar20 | 123 | 100% 0% | | mmmm— e
8746 POD_GF-1M_Z01 - Install FF&E 12 16-Oct-19 29-Oct-19 04-Jul-20 17-Jul-20 212 100% % ({ 4+ R
8745 POD_GF-1M_Z01 -All Other Finishes / Make Good & Clean 12 23-Oct-19 05-Nov-19 11-Jul-20 24-Jul-20 212 100% % ({ Y+ e m 777777777777777777777
Found & Industrial Spaces (B2-GF) - POD_B2_Z13
ABWF Works & MEP Works
7839 POD_B2_Z13_Found/Indust_S - Doors & Ironmong 2 20-Jan-20 21-Jan-20 22-Feb-20 24-Feb-20 -22 100% 0%
7827 POD_Found/Indust_S - All Other Finishes/Remedials 30 22-Jan-20 04-Mar-20 11-Jun-20 17-Jul-20 -112 10% 0%
Industrial Space
3932b | POD_B2_Z713_Indust_S - MEP Light Fittings (under Deck) final fix 3 08-Jan-20 A 05-Feb-20 0% 91%
8923b | POD_B2_Z13_Indust_S - Floor Finishes (resilient layer, plywood base) 24 24-Mar-20 21-Apr-20 0% 0%
8923 POD_B2_Z13_Indust_S - Floor Finishes (Timber) 30 20-Nov-19 16-Jan-20 22-Apr-20 27-May-20 -104 100% 0%
Found Space_(SZ1, SZ2a & SZ2b)
6931 POD_B2_Z13 Found_S - MEP 1st, 2nd & final fix 3 04-Jul-19 26-Sep-19 24-Sep-19A 05-Feb-20 -102 100% 74%
6929 POD_B2_Z13 Found_S - Wall Sealer 6 19-Jun-19 10-Jul-19 22-0Oct-19A 08-Feb-20 -171 100% 10% |
6927 POD_B2_Z13_Found_S - Ceiling Sealer 3 06-Jun-19 18-Jun-19 18-Nov-19 A 05-Feb-20 -186 100% 80%
7851 POD_B2_713_Found_S - 2no. SR3 O'S Door & Iron. (Use Temp for FSD) 3 16-Sep-19 18-Sep-19 06-Feb-20 08-Feb-20 -112 100% 0% !
6935a | POD_B2_Z13_Found_S - Floor Finishes (resilient layer, plywood base) 24 29-Apr-20 27-May-20 0% 0% !
6935 POD_B2_Z13 Found_S - Floor Finishes (Timber) 30 22-Nov-19 18-Jan-20 28-May-20 03-Jul-20 -132 100% 0% |
7851a | POD_B2_Z13_Found_S - 2no. SR3 O'S Door & Iron. (Permanent) 4 04-Jul-20 08-Jul-20 0% 0% |
Found/Industrial Space Passages (2 Nos) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7833 POD_B2_Z13_Found/Indust_S - MEP 1st fix 3 03-Aug-19 16-Aug-19 23-Sep-19A 05-Feb-20 -136 100% 76% poomeemm—— e 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7835 POD_B2_Z13 Found/Indust_S - MEP 2nd fix 6 20-Aug-19 26-Aug-19 18-Nov-19 A 08-Feb-20 -131 100% 55% [poommmmmmmmms S T T A B
7837 | POD_B2_Z13_Found/Indust_S - MEP final fix 4 03-Sep19 = 06Sep-19 | 23Dec19A  14Feb20 = 126  100% 25% [eommwwwwwwswwsm e
7834 POD_B2_Z13_Found/Indust_S - Metal Ceiling Grids 2 17-Aug-19 19-Aug-19 06-Feb-20 07-Feb-20 -136 100% 0% | | ‘f’ I e s A A N N
7836 POD_B2_Z13_Found/Indust_S - Close ceiling (panels) 4 27-Aug-19 31-Aug-19 08-Feb-20 12-Feb-20 -129 100% 0% | 1 = 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7838 POD_B2_Z13_Found/Indust_S - Walls Sub-Frame & Metal Cladding 12 31-Aug-19 13-Sep-19 08-Feb-20 21-Feb-20 -126 100% 0% | 1 m i 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Level B2 |
ABWF Works & MEP Works 3
Fire Rated Corridors & Lobbies (Major Routings)-pOD B2 200 !
4009 POD_B2_Z01_Corr - All Other Finishes / Make Good & Clean 12 11-Sep-19 25-Sep-19 17-Feb-20 29-Feb-20 -124 100% % ( 1 ‘:' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Fire Rated Corridors & Lobbies (Major Routings) @ G.L. A-H 1-10+-POD_ B2 2012
4006 ' POD_B2_Z01a_Corr - MEP final fix 3 10-Aug-19 30-Aug-19 20-May-19 A 08-Feb-20 -127 100% 95% [FEERAEAAAAE A
4002 | POD_B2_Z01a_Corr - Close ceiling (panels) incl. Cut-Outs 3 26-Jun-19 19-Jul-19 05-Jun-19 A 05-Feb-20 -160 100% 90% === e
4005 POD_B2_Z01a_Corr - Doors/ 4nos. SR3 Doors & Ironmong 9 11-Sep-19 18-Sep-19 16-Sep-19A 12-Feb-20 -115 100% 50% pEEEEmmm——m——— e
4007  POD_B2_Z01a_Con - Floor sealer 9 31-Aug19 | 10Sep-19 = 13-Feb20* | 22Feb20 | -130 | 100% 0% | | = e
Fire Rated Corridors & Lobbies (Major Routings) @ Nerth of G.L.6'-POD B2 200
7517 | POD_B2_Z01b_Cor - MEP 2nd fix 3 25-Apr-19 | 23-May-19 | 08-Apr-19A | 05-Feb20 | 207 | 100% @ 98% [EessssmRRRm 1 0L
7521 | POD_B2_Z01b_Corr - MEP final fix 6 19-Jul-19 29-Jul-19 21-May-19 A 12-Feb-20 -158 100% 98% pEEEEAERRRRpERA
7524 | POD_B2_Z01b_Corr - Doors/ 2nos SR3 Doors & Ironmong 9 31-Aug-19 06-Sep-19 16-Sep-19 A 12-Feb-20 -124 100% 50% pEEEEmmmmRRE=ER L
7519  POD_B2_Z01b_Corr - Close ceiling (panels) incl. Cut-Outs 6 24-May19 | 04-Jun19 | 14-Oct19A = 08Feb20 = 200 | 100% = 90% [re—wwwooces =
7520 | POD_B2_Z01b_Cor - Wall sealer 8 11-Jun-19 19-Jun-19 10-Feb-20 18-Feb-20 -196 100% 0% ( 1 =
7523 | POD_B2_Z01b_Corr - Floor sealer 4 30-Jul-19 02-Aug-19 19-Feb-20 22-Feb-20 -163 100% 0% | | ':' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BoH - CSF Plant Rooms -POD B2 202
4031 POD_B2_Z02b_CSF FS/ Water Pump Bms - All Other Finishes / Make Good & Cle: 9 07-Aug-19 20-Aug-19 06-Jan-20 A 13-Feb-20 -140 100% 0% | BV/—/—// 7 —
BoH - CSF Plant Rooms - Other Plantrooms - POD_B2_Z02b B T e e e
4026 A POD_B2_Z02b_CSF FS/ Water Pump Rms - MEP finalfix 3 19-Jul-19 01-Aug-19 10-Jun-19A 05-Feb-20 -149 100% 7% [P f‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
4030 POD_B2_Z02b_CSF FS/ Water Pump Rms - Floor sealer 4 02-Aug-19 06-Aug-19 06-Feb-20 10-Feb-20 -149 100% 0% | | = e
BoH - RDE PlantRooms -POD B2 203
6663 | POD_B2_Z03_Plant Rms - All Other Finishes / Make Good & Clean 9 17-Aug-19 30-Aug-19 14-Jan-20 A 22-Feb-20 -139 100% 0% | /0 .
BoH - RDE Plant Rooms - Other Plantrooms @ G.L. L-M/ 31 - POD_B2_Z03b B e e e
6656 | POD_B2_Z03b_Other Plant Rms - MEP 2nd fix (incl. EQP) 3 24-Apr-19 22-May-19 04-Mar-19 A 05-Feb-20 -208 100% 98% pEEEEEEEEEAE
6692 | POD_B2_Z03b_Other Plant Rms - MEP final fix 6 19-Jul-19 01-Aug-19 08-Jul-19A 08-Feb-20 -152 100% 95% [EEsssssssAr= ?‘7 o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6662 | POD_B2_Z03b_Other Plant Rms - Floor sealer 7 02-Aug-19 09-Aug-19 10-Feb-20 17-Feb-20 -152 100% 0% ( ] = 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6666 < POD_B2_Z03b_Other Plant Rms - Rubber FIr @ ELE Rm & RDE Security Eqgp Rm 6 02-Aug-19 08-Aug-19 10-Feb-20 15-Feb-20 -152 100% 0% | 1 = S T T A B
BoH - M+ and Podium Plant Rooms - POD_B2_Z04 B T e e e
6701 POD_B2_Z04_BOH Rms - All Other Finishes / Make Good & Clean 18 21-Oct-19 09-Nov-19 22-Feb-20 13-Mar-20 98 100% 0% | | =
BoH - M+ and Podium Plant Rooms - DCS & MCC @ G.L G-M/ 11-13 - POD_B2_Z04a -l
6719 | POD_B2_Z04a_DCS & MCC - Floor Self Leveling screed 14 27-Apr-19 14-May-19 10-Feb-20* 25-Feb-20 232 100% 0% | | ':' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6720 | POD_B2_Z04a_DCS & MCC - Floor sealer 9 15-May-19 24-May-19 26-Feb-20 06-Mar-20 -232 100% % { 1 ':' 77777777777777777777777777777777777777777777777777777777777777777777777777777777
BoH - M+ and Podium Plant Rooms - AHU Rm @ G.LJ-K/3-4+ -POD_E2_Z0)4b B e e e
8761 | POD_B2_Z04b - AHU - MEP 1st fix 2 26-Feb-19 09-Apr-19 05-Aug-19 A 04-Feb-20 -243 100% 99% pEEEEsREEsAsE
6704 | POD_B2_Z04b - AHU - MEP 2nd fix (incl. EQP) 3 11-May-19 31-May-19 19-Aug-19A 05-Feb-20 -200 100% 99% [pEEmsssssaayE f‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6708 | POD_B2_Z04b - AHU - MEP final fix 4 19-Jul-19 29-Jul-19 16-Oct-19 A 06-Feb-20 -153 100% 92% pEEEEEEREE ”5 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6707 | POD_B2_Z04b - AHU - Door & Ironmong 6 01-Aug-19 14-Aug-19 16-Dec-19A 08-Feb-20 -141 100% 80% T S R T S S N S
6710 | POD_B2_Z04b - AHU - Floor sealer 2 30-Jul-19 31-Jul-19 07-Feb-20 08-Feb-20 -153 100% 0% L .
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Activity RD BL Start BL Finish Fcast/ Fcast/ BL Fn | Sch % | Curr %
Actual Start | Actual Finish| Var
BoH - M+ and Podium Plant Rooms - Other Plantrooms @ G.L AH/1-11 - POD_B2_Z04d
9022 | POD_B2_Z04d_Other P. Rms - MEP 1st fix (incl. EQP) -remworks 2 26-Feb-19 30-Apr-19 25-Feb-19A 04-Feb-20 225 100% 99%
6684 | POD_B2_704d_Other P. Rms - MEP 2ndfix (incl. EQP)- rem works 3 02-May-19 29-May-19 08-Apr-19 A 05-Feb-20 202 100% 97%
6688 ' POD_B2_z04d_Other P. Rms - MEP finalfix 4 19-Jul-19 08-Aug-19 15-Ju-19 A 08-Feb-20 -146 100% 95%
6687 | POD_B2_Z04d_Other P. Rms - Door & Ironmong 6 19-Aug-19 28-Aug-19 16-Sep-19 A 08-Feb-20 -129 100% 90%
6690 ' POD_B2_zZ04d_Other P. Rms - Floor sealer 8 09-Aug-19 17-Aug-19 10-Feb-20 18-Feb-20 -146 100% 0%
BoH - M+ and Podium Plant Rooms - Other Plantrooms @ G.L B-L/ 1'-1 - POD_B2_Z04e
6767 | POD_B2_Z04e_Other P. Rms - Install CWS/CWR Piping MEP 2nd fix 2 02-May-19 12-Jul-19 19-Feb-19 A 04-Feb-20 -165 100% 95%
8763 A POD_B2_Z04e_Other P. Rms - MEP 1st fix (em works) 2 27-May-19 09-Jul-19 18-Mar-19 A 04-Feb-20 -168 100% 98%
6694 | POD_B2_Z04e_Other P. Rms - MEP 2ndfix (incl. EQP) 3 13-Jul-19 06-Sep-19 08-Apr-19 A 06-Feb-20 -119 100% 96%
6698 | POD_B2_Z04e_Other P. Rms - MEP finalfix 5 07-Sep-19 21-Sep-19 19-Aug-19 A 08-Feb-20 -109 100% 90%
6700 ' POD_B2_Z04e_Other P. Rms - Floor sealer 12 27-Sep-19 12-Oct-19 10-Feb-20 22-Feb-20 -105 100% 0%
FoH/BoH Toilets - POD_B2_Z05 & B2_Z06
7559 | POD_B2_Z05/06_Toilets - All Other Finishes / Make Good & Clean 12 25-Nov-19 07-Dec-19 06-May-20 19-May-20 -129 100% 0%
Toilet Block
6739 | POD_B2_Z05_FoH Toilet - MEP 1st fix Ceiling 3 06-May-19 29-May-19 23-Apr-19 A 05-Feb-20 -202 100% 92%
6729 POD_B2_z05_FoH Toilet - MEP 2nd fix 6 12-Jun-19 25-Jun-19 07-Oct-19 A 10-Feb-20 -184 100% 75%
6731 | POD_B2_Z05_FoH Toilet - MEP final fix 12 08-Jul-19 13-Jul-19 14-Oct-19 A 18-Feb-20 -176 100% 30%
6763 | POD_B2_Z05_ FoH Toilet - Conc flr curing, polishing & install protection 9 15-Jul-19 24-Aug-19 16-Dec-19A 25-Feb-20 -146 100% 50%
6726 A POD_B2_Z05_FoH Toilet - Ceiling Rods & Grids 3 06-Jun-19 11-Jun-19 25-Dec-19A 07-Feb-20 -194 100% 40%
6727 POD_B2_Z05 FoH Toilet - Close ceiling (board) incl. Cut-Outs 6 26-Jun-19 03-Jul-19 06-Feb-20 12-Feb-20 -180 100% 0%
6730 | POD_B2_Z05_FoH Toilet - Door Frame 2 30-May-19 31-May-19 06-Feb-20 07-Feb-20 -202 100% 0%
6738 POD_B2_Z05_FoH Toilet - Ceiling finishes final coat 3 04-Jul-19 06-Jul-19 12-Feb-20 14-Feb-20 -179 100% 0%
6734 | POD_B2_Z05_FoH Toilet - Wall tile finishes 9 26-Aug-19 04-Sep-19 26-Feb-20 06-Mar-20 -146 100% 0%
6735 | POD_B2_Z05_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 05-Sep-19 11-Sep-19 07-Mar-20 13-Mar-20 -146 100% 0%
6724 | POD_B2_Z05_FoH Toilet - Door / Ironmong 2 12-Sep-19 13-Sep-19 14-Mar-20 16-Mar-20 -146 100% 0%
Toilet Lobby/ Vestibule
7552 | POD_B2_Z05_FoH Toilet Lob - MEP 1st fix 3 15-Apr-19 27-Apr-19 13-May-19 A 05-Feb-20 228 100% 87%
7554 | POD_B2_Z05_FoH Toilet Lob - MEP 2nd fix 5 02-May-19 08-May-19 07-Oct-19 A 10-Feb-20 224 100% 65%
7557 | POD_B2_Z05_FoH Toilet Lob - MEP final fix 9 22-Ju-19 27-Jul-19 14-Oct-19 A 17-Feb-20 -163 100% 10%
7556a | POD_B2_Z05_FoH Toilet Lob - Wall finishes (Plywood backing) 4 16-Jan-20 A 10-Feb-20 0% 70%
7551 | POD_B2_Z05_FoH Toilet Lob - Ceiling rods 2 11-Apr-19 13-Apr-19 04-Feb-20 05-Feb-20 240 100% 0%
7553 | POD_B2_Z05_FoH Toilet Lob - Ceiling grids 2 29-Apr-19 30-Apr-19 06-Feb-20 07-Feb-20 -228 100% 0%
7555a | POD_B2_Z05_FoH Toilet Lob - Ceiling finishes (Plywood backing for Timber fin) 4 08-Feb-20 12-Feb-20 0% 0%
7558a | POD_B2_Z05_FoH Toilet Lob - Floor finishes (resilient layer, plywood base) 4 11-Feb-20 14-Feb-20 0% 0%
7555 | POD_B2_Z05_FoH Toilet Lob - Ceiling finishes (Timber) 4 11-Jul-19 15-Jul-19 28-Apr-20* 02-May-20 237 100% 0%
7556 | POD_B2_Z05_FoH Toilet Lob - Wall finishes (Timber) 4 15-Jul-19 20-Jul-19 04-May-20 07-May-20 -236 100% 0%
7558 | POD_B2_Z05_FoH Toilet Lob - Floor finishes (Timber) 4 18-Nov-19 23-Nov-19 08-May-20 12-May-20 -135 100% 0%
BoH Toilets - POD_B2_Z06
6751 | POD_B2_Z06_BoH Toilet - MEP 1st fix (rem works) 3 13-Apr-19 29-Apr-19 23-Apr-19 A 05-Feb-20 227 100% 92%
6755 | POD_B2_Z06_BoH Toilet - MEP 2nd fix 6 14-May-19 27-May-19 26-Apr-19 A 08-Feb-20 -207 100% 84%
6759 | POD_B2_Z06_BoH Toilet - MEP finalfix 12 24-Jun-19 29-Jun-19 28-Oct-19 A 17-Feb-20 -186 100% 25%
6756 | POD_B2_Z06_BoH Toilet - Close ceiling (board) incl. Cut-Outs 8 28-May-19 05-Jun-19 18-Nov-19 A 12-Feb-20 -202 100% 40%
6761 | POD_B2_Z06_BoH Toilet - Door / Ironmong 2 02-Jul-19 03-Jul-19 23-Dec-19A 04-Feb-20 -173 100% 80%
6757 | POD_B2_Z06_BoH Toilet - Ceiling finishes final coat 4 06-Jun-19 11-Jun-19 13-Feb-20 17-Feb-20 -202 100% 0%
6760 | POD_B2_Z06_BoH Toilet - Cubicle partitions & sanitary ware & fittings 6 24-Jun-19 29-Jun-19 06-Mar-20 12-Mar-20 -207 100% 0%
BoH Other Rooms, Lobbies , Non-FR Corridors , Loading/Unloading Bays/ Docks - POD_B2_Z07 & B2_ Z08
6843 POD_B2_Z07/08_BoH - All Other Finishes / Make Good & Clean 18 10-Feb-20 29-Feb-20 03-Jun-20 23-Jun-20 96 0% 0%
BoH Loading/ Unloading Bays/ Docks - POD_B2_Z07
6885 | POD_B2_Z707_BoH - MEP 1st fix (rem works) 2 26-Feb-19 29-May-19 04-Mar-19 A 04-Feb-20 201 100% 99%
7425 | POD_B2_Z07_BoH-MEP 2nd fix 3 19-Jun-19 07-Aug-19 08-Apr-19 A 05-Feb-20 -144 100% 98%
6888 ' POD_B2_Z07_BoH - MEP final fix 6 08-Aug-19 04-Sep-19 19-Sep-19A 08-Feb-20 -123 100% 90%
6890 | POD_B2_Z07_ BoH - Self leveling screed & Floor sealer 12 05-Sep-19 19-Sep-19 21-Oct-19A 15-Feb-20 -117 100% 8%
6887 | POD_B2_Z07 BoH - Speed gate inst'n & testing @ Loading/Unloading/Ramp, Doc 12 29-Jun-19 13-Jul-19 04-Feb-20 17-Feb-20 -175 100% 0%
BoH Rooms - Raised Floor & Susp. Ceiling Area - POD_B2_Z08a
6777 | POD_B2_Z08a_BoH - MEP final fix 6 19-Jul-19 08-Aug-19 14-Oct-19 A 13-Feb-20 -150 100% 90%
6773 | POD_B2_Z08a_BoH - Close ceiling (panels) incl. Cut-Outs 7 14-May-19 28-May-19 13-Nov-19 A 10-Feb-20 -207 100% 25%
6776 | POD_B2_Z08a_BoH - Doors & Ironmong 4 13-Aug-19 19-Aug-19 16-Dec-19 A 06-Feb-20 -135 100% 75%
6778 POD_B2_Z08a_BoH - Carpet flooring/ rubber tiling 3 09-Aug-19 12-Aug-19 14-Feb-20 17-Feb-20 -150 100% 0%
BoH Rooms - Susp. Ceiling Area - POD_B2_Z08b
6815 POD_B2_Z08b_BoH - Ceiling rods 2 26-Apr-19 03-May-19 23-Sep-19A 05-Feb-20 224 100% 85%
6814 | POD_B2_Z08b_BoH - MEP 1st fix 3 04-May-19 15-Jul-19 13-May-19 A 05-Feb-20 -164 100% 97%
6816 POD_B2_zZ08b_BoH - MEP 2nd fix 6 12-Aug-19 07-Sep-19 08-Jul-19 A 12-Feb-20 -123 100% 89%
6822 | POD_B2_Z08b_BoH - Wall final paint 6 25-Oct-19 31-Oct-19 22-Aug-19 A 08-Feb-20 -77 100% 75%
7413 | POD_B2_Z08b_BoH - Ceiling grids 3 02-Aug-19 10-Aug-19 16-Sep-19 A 07-Feb-20 -143 100% 85%
6824 | POD_B2_Z08b_BoH - MEP final fix 7 25-Oct-19 14-Nov-19 14-Oct-19 A 22-Feb-20 -77 100% 75%
6817 | POD_B2_Z08b_BoH - Close ceiling (panels) incl. Cut-Outs 9 09-Sep-19 10-Oct-19 06-Jan-20 A 15-Feb-20 -101 100% 20%
6821 | POD_B2_Z08b_BoH - Floor sealer 4 15-Nov-19 19-Nov-19 24-Feb-20 27-Feb-20 -77 100% 0%
BoH Rooms - Refuse/ Recycling Rooms @ North of G.L. 6' - POD_B2_Z08c
6825 | POD_B2_Z08c_BoH - MEP 1st fix (rem works) 3 26-Feb-19 25-Mar-19 08-Apr-19 A 05-Feb-20 -256 100% 98%
6827 | POD_B2_Z08c_BoH - MEP 2nd fix 6 26-Mar-19 23-Apr-19 17-Apr-19 A 08-Feb-20 235 100% 96%
6833 | POD_B2_Z08c_BoH - MEP final fix 9 19-Jul-19 01-Aug-19 15-Aug-19 A 12-Feb-20 -155 100% 85%
BoH Rooms, Lobbies, Non-FR Corr_Non Raised Floor & Susp. Ceiling Area - POD_B2_08d
6837 | POD_B2_708d_BoH - MEP 1st fix (rem works) (*2 shifts) 3 02-May-19 03-Aug-19 11-Mar-19 A 05-Feb-20 -147 100% 95%
7424 | POD_B2_708d_BoH - MEP 2nd fix 6 05-Aug-19 16-Oct-19 15-Apr-19 A 10-Feb-20 90 100% 87%
6839 | POD_B2_708d_BoH - Door & Ironmong 2 22-Jan-20 19-Feb-20 11-Sep-19 A 04-Feb-20 13 16.67%  95%
6840 POD_B2_708d_BoH - MEP final fix 9 24-Oct-19 20-Nov-19 16-Sep-19 A 12-Feb-20 -63 100% 70%
6846 | POD_B2_7Z08d_BoH - Install security shutters (5nos. SR3/ 3nos. normal) 3 24-Sep-19 23-Oct-19 14-Oct-19 A 12-Feb-20 -87 100% 85%
6847 | POD_B2_Z08d_BoH - 10nos. SR3 Doors/ 3nos. O'S SR3 Doors & Iron., (Use temp 6 17-Oct-19 30-Oct-19 25-Nov-19 A 15-Feb-20 -84 100% 75%
8931 | POD_B2_708d_BoH - Wall final paint 30 14-Nov-19 07-Jan-20 18-Dec-19 A 07-Mar-20 -45 100% 20%
6841a  POD_B2_708d_BoH - Remove Bench Mark/Mock-up Panel at Rm B2-1-040 4 20-Jan-20 A 06-Feb-20 0% 15%
6842 | POD_B2_Z08d_BoH - Floor sealer 36 29-Nov-19 21-Jan-20 13-Feb-20 25-Mar-20 -48 100% 0%
6847a POD_B2_Z08d_BoH - 3nos. O'S SR3 Doors & Iron., (Permanent) 5 11-Jun-20 16-Jun-20 0% 0%
Level B1
ABWF Works & MEP Works
BoH Plant Rooms & Corridors @ GL (2 to 10/L to M) - POD_B1_2Z02
8765 | POD_B1_Z02_BoH - MEP 1st fix 3 29-Jul-19 23-Sep-19 13-May-19 A 05-Feb-20 -105 100% 93%
7056 | POD _B1_Z02_BoH - MEP 2nd fix 6 24-Sep-19 23-Oct-19 15-Ju-19 A 08-Feb-20 -84 100% 76%
7059 | POD_B1_2Z02_BoH - Door & Ironmong 6 26-Nov-19 02-Dec-19 16-Sep-19 A 12-Feb-20 53 100% 90%
7063 POD_B1_Z02_BoH - Ceiling & wall epoxy/ emulsion paint 6 24-Oct-19 06-Nov-19 14-Oct-19 A 12-Feb-20 -75 100% 90%
7060 | POD_B1_Z02_BoH - MEP final fix 9 07-Nov-19 20-Nov-19 17-Dec-19A 15-Feb-20 -66 100% 35%
7061 POD_B1_Z02_BoH - Floor sealer 4 21-Nov-19 25-Nov-19 17-Feb-20 20-Feb-20 -66 100% 0%
7062 | POD_B1_Z02_BoH - All Other Finishes / Make Good & Clean 12 26-Nov-19 09-Dec-19 14-Feb-20 27-Feb-20 -60 100% 0%
BoH Rooms & Plant Rooms @ GL (2 to 4/E to J+) - POD_B1_2Z03
7093 | POD_B1_Z03_BoH - Door & Ironmong 3 02-Aug-19 08-Aug-19 23-Sep-19A 05-Feb-20 -143 100% 70%
7096 | POD_B1_Z03_BoH - Floor sealer 3 30-Jul-19 01-Aug-19 03-Feb-20 05-Feb-20 -149 100% 0%
7097 | POD_B1_Z03_BoH - All Other Finishes / Make Good & Clean 12 02-Aug-19 15-Aug-19 03-Feb-20 15-Feb-20 -146 100% 0%
BoH Plant Rooms @ GL (2 to 12/A- to D+) - POD_B1_2704
7107 | POD_B1_Z04 BoH - All Other Finishes / Make Good & Clean 18 08-Oct-19 28-Oct-19 10-Feb-20 29-Feb-20 -98 100% 0%
BoH Plant Rooms @ GL (2 to 12/A- to D+) - Raised Floor Areas -POD_B1_Z204b
7098 | POD_B1_Z04b_BoH - MEP 1st fix (rem works) (FS/Elec only) 3 22-Jan-19 25-Mar-19 16-Apr-19 A 05-Feb-20 -256 100% 95%
7100 POD_B1_Z04b_BoH - MEP 2nd fix 6 02-Apr-19 29-May-19 23-Apr-19 A 08-Feb-20 -205 100% 84%
7102 | POD_B1_Z04b_BoH - Raised floor pedestal 3 21-Jun-19 04-Jul-19 09-Sep-19A 05-Feb-20 -173 100% 95%
7110 | POD_B1_Z04b_BoH - Raised floor panels incl. cut-outs 6 30-Aug-19 06-Sep-19 16-Sep-19A 08-Feb-20 -121 100% 95%
7105 | POD_B1_Z04b_BoH - Rubber tiles on floor 9 28-Sep-19 05-Oct-19 18-Sep-19A 22-Feb-20 -110 100% 95%
7108 | POD_B1_Z04b_BoH - MEP final fix 12 30-Aug-19 27-Sep-19 14-Oct-19 A 19-Feb-20 -113 100% 50%
7101 | POD_B1_Z04b_BoH - Close ceiling (panels) incl. Cut-Outs (excl. Main IT Rm) 12 30-May-19 20-Jun-19 03-Feb-20* 15-Feb-20 -193 100% 0%
Cafe & Catering Kitchen - POD_B1_205
6926 | POD _B1_Z05_Kitchen - MEP 1st, 2nd & final fix 3 28-Jun-19 28-Sep-19 26-Jun-19 A 05-Feb-20 -100 100% 94%
6928 | POD_B1_2Z05_Kitchen - Door & Ironmong 4 30-Sep-19 04-Oct-19 25-Nov-19 A 07-Feb-20 98 100% 60%
9064 | POD_B1_Z05_Kitchen - All Other Finishes / Make Good & Clean 8 30-Sep-19 10-Oct-19 06-Feb-20 14-Feb-20 -100 100% 0%
Toilets - POD_B1_Z06a, B1_Z06b, B1_Z06c & B1_Z06d
6993 | POD_B1_Z06 Toilets - All Other Finishes / Make Good & Clean 18 04-Dec-19 24-Dec-19 09-May-20 29-May-20 -124 100% 0%
BoH Toilets - Staff - POD_B1_Z06a
6972 | POD_B1_Z06a_BoH Toilet - MEP final fix 3 19-Jul-19 25-Jul-19 26-Jul-19 A 08-Feb-20 -158 100% 95%
6976 | POD_B1_Z06a_BoH Toilet - Cubicle partitions & sanitary ware & fittings 18 10-Jul-19 16-Jul-19 12-Aug-19A | 12-Mar-20 -194 100% 95% |EEEESERESRRSRREEEIIEERIEE .
6965 ' POD_B1_Z06a_BoH Toilet - Door / Ironmong 18 17-Jul-19 18-Jul-19 16-Sep-19A 14-Mar-20 -194 100% 80% —m 1 S R A A S N
6979 | POD_B1_Z06a_BoH Toilet - Ceiling finishes final coat 3 25-Jun-19 27-Jun-19 03-Feb-20* 05-Feb-20 -178 100% 0% | ] R e R A S A N
FoH Toilets - Public - POD_B1_Z06b_(SZ3) B e e e
ToiletBlock e
6950 | POD_B1_Z06b_FoH Toilet - MEP 2nd fix 3 17-Jun-19 29-Jun-19 08-Apr-19 A 08-Feb-20 -179 100% 95% [EEEEAAAAREALE A
6952 | POD_B1_Z06b_FoH Toilet - MEP final fix 6 27-Jul-19 02-Aug-19 20-Aug-19 A 18-Feb-20 -159 100% 40% PEESSEEEESRAEAREEA
6956 | POD_B1_Z06b_FoH Toilet - Cubicle partitions & sanitary ware & fittings 18 30-Sep-19 08-Oct-19 | 26-Aug-19A | 12-Mar-20 -125 100% 30% PR
6951 | POD_B1_Z06b_FoH Toilet - Door Frame 2 30-Apr-19 | 02-May-19 | 23-Sep-19A  04-Feb20 = 224 | 100% @ 80% [—————r I e e e
6955 | POD_B1_Z06b_FoH Toilet - Wall tile finishes 3 16-Sep-19 28-Sep-19 | 23-Oct-19A 12-Feb-20 -105 100% 90% pEmm=——m—=e
6947 | POD_B1_Z06b_FoH Toilet - Ceiling Rods & Grids 3 05-Jun-19 15-Jun-19 18-Nov-19 A 05-Feb-20 -188 100% 50% pEEEm==mm==mE|mS
6948 | POD_B1_Z06b_FoH Toilet - Close ceiling (board) incl. Cut-Outs 7 02-Jul-19 19-Jul-19 16-Dec-19A 11-Feb-20 -165 100% 459% pEEEsssm_m—. e
6959 | POD_B1_Z06b_FoH Toilet - Ceiling finishes final coat 6 20-Jul-19 26-Jul-19 23-Dec-19A 14-Feb-20 -162 100% 20% |[rrmmmmmmnmIEE R O e S R S R
6945 POD_B1_Z06b_FoH Toilet - Door / Ironmong 3 09-Oct19 | 15Oct19 | 20-Jan20A = 05Feb20 | 88 | 100% = 30% | e e e
Toilet Lobby/ Vestibue
7434 | POD_B1_Z06b_FoH Toilet Lob - MEP 2nd fix 3 29Mar19 | 04-Apr-19  21-Oct19A | 07-Feb20 = 249 | 100% = 95% [eessssssm=s=a L 0
7438 | POD_B1_Z06b_FoH Toilet Lob - Conc flr curing, polishing & install protection 6 03-Aug-19 13-Sep-19 16-Dec-19 A 20-Feb-20 -125 100% 80% — T L
7431 | POD_B1_Z06b_FoH Toilet Lob - Ceiling rods 2 08-Mar-19 11-Mar-19 | 13-Jan20A | 04-Feb-20 267 100% | 50% | nnann R R S S N S
7433 | POD_B1_Z06b_FoH Toilet Lob - Ceiling grids 3 26-Mar-19 28-Mar-19 20-Jan-20 A 05-Feb-20 -253 100% 50% e e
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7436 | POD_B1_Z06b_FoH Toilet Lob - MEP final fix 6 19-Jul-19 25-Jul-19 22-Jan-20 A 13-Feb-20 -162 100% 30% [ i R R S S R S L
7435a POD_B1_Z06b_FoH Toilet Lob - Ceiling finishes (Plywood backing for Timber fin) 6 05Feb20 = 11-Feb-20 0% % | ==
7435 | POD_B1_Z06b_FoH Toilet Lob - Ceiling finishes (Timber) 6 11-Jul-19 17-Jul-19 28-Apr-20* 05-May-20 237 100% O N R R N =
7453 | POD_B1_Z06b_FoH Toilet Lob - Wall finishes (Timber) 6 16-Sep-19 21-Sep-19 06-May-20 12-May-20 -187 100% % ( . =
FoH Toilets - Cinema - POD_B1_206¢c
Toilet Block
7005 POD_B1_Z06¢c_FoH Toilet - MEP 1st fix Block Wall 3 01-Aug-19 09-Aug-19 07-Oct-19 A 05-Feb-20 -142 100% 90%
7009 | POD_B1_Z06c_FoH Toilet - Dry Wall MEP Services/Conduits (MEP 1st fix) 2 08-Aug-19 21-Aug-19 21-Oct-19A 04-Feb-20 -131 100% 90%
6997 POD_B1_Z06¢c_FoH Toilet - MEP 2nd fix 4 13-Sep-19 27-Sep-19 23-Oct-19 A 10-Feb-20 -105 100% 70%
7010 | POD_B1_Z06¢c_FoH Toilet - Close Dry Wall 3 22-Aug-19 24-Aug-19 09-Dec-19A 06-Feb-20 -130 100% 90%
7841 POD_B1_Z06c_FoH Toilet - Conc flr curing, polishing & install protection 6 17-Oct-19 27-Nov-19 12-Dec-19A 22-Feb-20 -66 100% 50%
6998 | POD_B1_Z06¢c_FoH Toilet - Door Frame 2 02-Sep-19 03-Sep-19 03-Feb-20 04-Feb-20 -120 100% 0%
6991 POD_B1_Z06c_FoH Toilet - Wall Plastering (intemal & external) 4 04-Sep-19 07-Sep-19 04-Feb-20 07-Feb-20 -119 100% 0%
6994 | POD_B1_Z06¢c_FoH Toilet - Ceiling Rods & Grids 4 09-Sep-19 12-Sep-19 05-Feb-20 08-Feb-20 -116 100% 0%
6995 POD_B1_Z06c_FoH Toilet - Close ceiling (board) incl. Cut-Outs 5 28-Sep-19 04-Oct-19 10-Feb-20 14-Feb-20 -104 100% 0%
6999 | POD_B1_Z06¢c_FoH Toilet - MEP final fix 6 10-Oct-19 16-Oct-19 14-Feb-20 20-Feb-20 -100 100% 0%
7006 POD_B1_Z06c_FoH Toilet - Ceiling finishes final coat 3 05-Oct-19 09-Oct-19 15-Feb-20 18-Feb-20 -104 100% 0%
7002 | POD_B1_Z06c_FoH Toilet - Wall & Fllor tile finishes 9 28-Nov-19 07-Dec-19 20-Feb-20 29-Feb-20 -63 100% 0%
7003 POD_B1_Z06c_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 09-Dec-19 14-Dec-19 06-Mar-20 12-Mar-20 -67 100% 0%
6992 | POD_B1_Z06¢c_FoH Toilet - Door / Ironmong 2 16-Dec-19 17-Dec-19 13-Mar-20 14-Mar-20 -67 100% 0%
FoH Toilets - Cafe - POD_B1_Z06d
Toilet Block
8866 POD_B1_Z06d_FoH Toilet - MEP 1st fix Blodk Wall 3 19-Jun-19 27-Jun-19 09-Sep-19A 05-Feb-20 -178 100% 85%
8864 | POD_B1_Z06d_FoH Toilet - Cubicle partitions & sanitary ware & fittings 4 20-Nov-19 26-Nov-19 23-Sep-19A 21-Feb-20 -66 100% 40%
8860 | POD_B1_Z06d_FoH Toilet - MEP final fix 6 19-Sep-19 25-Sep-19 21-Oct-19A 14-Feb-20 -111 100% 30%
8883 POD_B1_Z06d_FoH Toilet - Conc flr curing, polishing & install protection 6 26-Sep-19 08-Nov-19 16-Dec-19A 17-Feb-20 -77 100% 50%
8855 | POD_B1_Z06d_FoH Toilet - Ceiling Rods & Grids 3 10-Aug-19 14-Aug-19 19-Dec-19A 05-Feb-20 -138 100% 30%
8863 POD_B1_Z06d_FoH Toilet - Wall finishes 6 09-Nov-19 19-Nov-19 20-Jan-20 A 19-Feb-20 -70 100% 30%
8856 | POD_B1_Z06d_FoH Toilet - Close ceiling (board) incl. Cut-Outs 8 05-Sep-19 13-Sep-19 03-Feb-20 11-Feb-20 -117 100% 0%
8859 POD_B1_Z06d_FoH Toilet - Door Frame 2 03-Aug-19 05-Aug-19 03-Feb-20 04-Feb-20 -145 100% 0%
8867 | POD_B1_Z06d_FoH Toilet - Ceiling finishes final coat 3 16-Sep-19 18-Sep-19 12-Feb-20 14-Feb-20 -117 100% 0%
8853 POD_B1_Z06d_FoH Toilet - Door / [ronmong 2 27-Nov-19 28-Nov-19 22-Feb-20 24-Feb-20 -66 100% 0%
Toilet Lobby/ Vestibule
8880 POD_B1_Z06d_FoH Toilet Lob - MEP 1 st fix 3 11-Jun-19 24-Jun-19 16-Sep-19 A 05-Feb-20 -181 100% 80%
8875 | POD_B1_Z06d_FoH Toilet Lob - MEP 2nd fix 6 28-Jun-19 05-Jul-19 19-Sep-19A 10-Feb-20 -176 100% 60%
8877 A POD_B1_Z06d_FoH Toilet Lob - MEP final fix 9 10-Jul-19 16-Jul-19 23-Sep-19A 17-Feb-20 -173 100% 40%
8879 | POD_B1_Z06d_FoH Toilet Lob - Ceiling rods 3 06-Jun-19 10-Jun-19 03-Feb-20* 05-Feb-20 -193 100% 0%
8874 POD_B1_Z06d_FoH Toilet Lob - Ceiling grids 3 25-Jun-19 27-Jun-19 05-Feb-20 07-Feb-20 -180 100% 0%
8878 | POD_B1_Z06d_FoH Toilet Lob - Conc flr curing, polishing & install protection 36 26-Sep-19 08-Nov-19 11-Feb-20 23-Mar-20 -107 100% 0%
8876a POD_B1_Z06d_FoH Toilet Lob - Ceiling finishes (Plywood backing for Timber fin) 3 11-Feb-20 13-Feb-20 0% 0%
8876 | POD_B1_2Z06d_FoH Toilet Lob - Ceiling finishes (Timber) 3 06-Jul-19 09-Jul-19 13-May-20 15-May-20 -253 100% 0%
8882 POD_B1_Z06d_FoH Toilet Lob - Wall finishes (Timber) 6 09-Nov-19 15-Nov-19 16-May-20 22-May-20 -151 100% 0%
BoH Other Rooms, Lobbies, Non-FR Corr - GL (2 to 12/A- to D+) - POD_B1_Z07a, B1_Z07B & B1_Z07c

7293 | POD_B1_Z07_BoH - All Other Finishes / Make Good & Clean 18 06-Sep-19 27-Sep-19 03-Feb-20 22-Feb-20 -116 100% 0%

BoH Other Rooms - Acoustic & Metal Susp. Ceiling Area - B1_Z07b
7286 | POD_B1_Z07b_BoH - MEP 2nd fix (revised) 2 17-Jun-19 15-Jul-19 15-Apr-19 A 04-Feb-20 -163 100% 99%

7294 | POD_B1_Z07b_BoH - MEP final fix 4 17-Aug-19 30-Aug-19 15-Ju-19 A 06-Feb-20 -125 100% 70%
7290 POD_B1_Z07b_BoH - Doors & Ironmong 4 04-Sep-19 18-Sep-19 21-Oct-19 A 06-Feb-20 -110 100% 90%
7292 | POD_B1_Z07b_BoH - Final paint - top coat 3 17-Aug-19 23-Aug-19 20-Jan-20 A 05-Feb-20 -130 100% 90%
7291 | POD_B1_Z07b_BoH - Floor sealer 3 31-Aug-19 03-Sep-19 07-Feb-20 10-Feb-20 -125 100% 0%

BoH Rooms, Lobbies, Non-FR Corr - GL (2 to 12/A- to D+)_Non Susp. Ceiling Area- POD_B1_2Z07c
7302 | POD_B1_Z07c_BoH - MEP final fix 6 07-Aug-19 20-Aug-19 15-Ju-19 A 12-Feb-20 -139 100% 70%

7328 | POD_B1_Z07c¢_BoH - Wall finishes (epoxy/anti fungal paint @ CBS) 6 31-Jul-19 06-Aug-19 14-Oct-19 A 08-Feb-20 -148 100% 50%
7301 | POD_B1_Z07c_BoH - 14nos Door/ 1no. SR3 O'S Door & Iron. (Use Temp for FSD) 6 06-Sep-19 20-Sep-19 16-Jan-20 A 14-Feb-20 -115 100% 50%
7301a | POD_B1_Z07¢c_BoH - Door/ 1no. SR3 O'S Door & Iron. (Permanent) 3 11-Jun-20 13-Jun-20 0% 0%
FoH Group Check-in and Luggage / General Storage - POD_B1_Z07d

7150 | POD_B1_Z07d_FoH - MEP 1st fix (rem works) 2 08-Mar-19 19-Apr-19 08-Apr-19 A 05-Feb-20 235 100% 97%

7155 | POD_B1_Z07d_FoH - MEP 2nd fix 3 06-May-19 25-May-19 15-Apr-19 A 10-Feb-20 -209 100% 91%

7163 POD_B1_Z07d_FoH - Conc flr curing, polishing & install protection 18 06-Aug-19 17-Sep-19 13-Jan-20 A 29-Feb-20 -131 100% 50%

7151 POD_B1_Z07d_FoH - Maintenance platform @ (B1-1-011) 6 20-Apr-19 04-May-19 15-Jan-20 A 12-Feb-20 -229 100% 20%

7153 | POD_B1_2Z07d_FoH - Ceiling rods 3 04-Mar-19 07-Mar-19 03-Feb-20* 05-Feb-20 271 100% 0%

9729 | POD_B1_Z07d_FoH - Close Dry Wall 2 06-May-19 07-May-19 03-Feb-20* 04-Feb-20 -220 100% 0%

7458 | POD_B1_Z07d_FoH - Ceiling grids 4 20-Apr-19 24-Apr-19 04-Feb-20 07-Feb-20 233 100% 0%

7154a | POD_B1_Z07d_FoH - Ceiling finishes ((Plywood backing for Timber fin) 13 08-Feb-20 22-Feb-20 0% 0%

7162 | POD_B1_Z07d_FoH - MEP final fix 9 26-Jul-19 05-Aug-19 17-Feb-20 26-Feb-20 -164 100% 0%

7158 POD_B1_Z07d_FoH - Doors & Ironmong & access panels 6 18-Sep-19 24-Sep-19 02-Mar-20 07-Mar-20 -131 100% 0%

7154 | POD_B1_Z07d_FoH - Ceiling finishes ((Timber) 13 11-Jul-19 25-Jul-19 15-May-20 29-May-20 251 100% 0%

7160 | POD_B1_Z07d_FoH - Wall finishes (Timber) 21 18-Sep-19 14-Oct-19 19-May-20 11-Jun-20 -196 100% 0%

7161 POD_B1_Z07d_FoH - Built-in lockers & shelvings 12 08-Oct-19 21-Oct-19 05-Jun-20 18-Jun-20 -196 100% 0%

7164 | POD_B1_Z07d_FoH - All Other Finishes / Make Good & Clean 18 30-Sep-19 22-Oct-19 05-Jun-20 26-Jun-20 -201 100% 0%

FoH Floating Slab - Museum Cafe & Catering Table & Chair Storage - POD_B1_Z08

6923 | POD _B1_Z08_FoH - MEP 1st, 2nd & final fix 6 24-Jun-19 17-Oct-19 02-Sep-19A 12-Feb-20 92 100% 94%

3943 POD_B1_Z08_FoH - B'wall, tie bolt holes, W_sealer, plaster, screed 6 17-Jun-19 22-Jun-19 16-Sep-19A 08-Feb-20 -185 100% 30%

9319 POD_B1_Z08_FoH - Maintenance platform @ Catering Table & Chair Storage 12 03-Oct-19 17-Oct-19 10-Feb-20 22-Feb-20 -101 100% 0%

6922 | POD_B1_2Z08_FoH - Doors & Ironmong 6 18-Oct-19 24-Oct-19 12-Feb-20 18-Feb-20 91 100% 0%

7459 | POD_B1_Z08_FoH - All Other Finishes / Make Good & Clean 12 18-Oct-19 31-Oct-19 17-Feb-20 29-Feb-20 95 100% 0%

BoH Plant Rooms (incl. AHU)/Corr Adjacent to Cinemas - POD_B1_Z18A

8764 |POD _B1_Z18A_BoH AHU - MEP 1st fix 2 23-Aug-19 05-Oct-19 18-Sep-19A 04-Feb-20 94 100% 95%

6898 | POD B1_Z18A_BoH AHU - MEP 2nd fix (incl. EQP) 4 08-Oct-19 28-Oct-19 23-Sep-19A 06-Feb-20 -78 100% 70%

6900 | POD_B1_Z18A BoH_AHU - Door & Ironmong 3 13-Nov-19 19-Nov-19 24-Sep-19A 05-Feb-20 -58 100% 80%

6901 POD_B1_Z18A_BoH_AHU - MEP final fix 6 29-Oct-19 07-Nov-19 13-Jan-20 A 08-Feb-20 -71 100% 40%

6902 | POD_B1_Z18A BoH_AHU - Floor sealer 4 08-Nov-19 12-Nov-19 10-Feb-20 13-Feb-20 -71 100% 0%

BoH Rooms Associated with MIC Lobby & Museum Shop No.2 - POD_B1_Z09a

3935 | POD_B1_Z09a_BoH - B'wall, Drywall; tie bolt hole, plaster, screed, C_Sealer @Stor 2 20-Jul-19 16-Aug-19 09-Sep-19A 04-Feb-20 -135 100% 80%

7460 | POD_B1_Z09a_BoH - MEP 1st fix 3 21-Aug-19 03-Oct-19 16-Sep-19 A 07-Feb-20 -99 100% 90%

7065 | POD_B1_Z09a_BoH - MEP 2nd fix 6 09-Oct-19 29-Oct-19 19-Sep-19 A 11-Feb-20 -81 100% 70%

7069 | POD _B1_Z09a_BoH - Doors & Ironmong 9 02-Dec-19 09-Dec-19 23-Sep-19A 12-Feb-20 -48 100% 50%

7070 | POD_B1_Z09a_BoH - MEP final fix 9 16-Nov-19 26-Nov-19 14-Jan-20 A 20-Feb-20 -65 100% 30%

7064 | POD_B1_Z09a_BoH - Ceiling rods @ AV Workrm Studio, MIC Offices & Dressing R 3 17-Aug-19 20-Aug-19 03-Feb-20 05-Feb-20 -133 100% 0%

7072 | POD_B1_Z09a_BoH - Final paint 6 16-Nov-19 22-Nov-19 03-Feb-20* 08-Feb-20 -58 100% 0%

7461 POD_B1_Z09a_BoH - Ceiling grids @ AV Workrm Studio, MIC Offices & Dressing F 3 04-Oct-19 08-Oct-19 05-Feb-20 07-Feb-20 96 100% 0%

7066 POD_B1_Z09a_BoH - Close ceiling (panels) w/ Cut-Outs @AV Workrm Studio, MIC 9 30-Oct-19 08-Nov-19 08-Feb-20 18-Feb-20 -78 100% 0%

7071 POD_B1_Z09a_BoH - Floor sealer @ AV Storage 2 & Museum Shop Storage 2 27-Nov-19 28-Nov-19 21-Feb-20 22-Feb-20 -65 100% 0%

7074 POD_B1_Z09a_BoH - Floor tiling & Install Protection @ Dressing Rms 4 27-Nov-19 02-Dec-19 21-Feb-20 26-Feb-20 -65 100% 0%

7075 POD_B1_Z09a_BoH - Floor campet @ AV Workroom Studio 4 27-Nov-19 02-Dec-19 21-Feb-20 26-Feb-20 -65 100% 0%

7066a | POD_B1_Z09a_BoH - Ceiling finishes (Timber @ B1-1-336 corr only) 3 27-Apr-20* 29-Apr-20 0% 0%

7073 | POD_B1_Z09a_BoH - All Other Finishes / Make Good & Clean 12 02-Dec-19 16-Dec-19 30-Apr-20 14-May-20 -119 100% 0%

7072a | POD_B1_2Z09a_BoH - Wall finishes (Timber @ B1-1-336 corr only) 3 30-Apr-20 04-May-20 0% 0%

7075a | POD_B1_Z09a_BoH - Floor finishes (Timber @ B1-1-336 corr only) 3 05-May-20 07-May-20 0% 0%

FoH Lobby - POD_B1_Z10_(SZ3 & SZ4)

6916 | POD _B1_Z10_FoH Lob - MEP 1st fix (*2 shifts) 4 21-Aug-19 19-Oct-19 21-Aug-19A 06-Feb-20 -85 100% 95%

8792 | POD _B1_Z10_FoH Lob - MEP 2nd fix (*2 shifts) 6 19-Oct-19 16-Nov-19 26-Aug-19 A 08-Feb-20 -63 100% 70%

6915 | POD _B1_Z10_FoH Lob - Ceiling & wall sealer (*2 shifts) 2 09-Aug-19 20-Aug-19 09-Sep-19A 04-Feb-20 -133 100% 80%

6919 | POD B1_Z10_FoH Lob - MEP final fix (*2 shifts) 9 16-Nov-19 04-Dec-19 08-Jan-20 A 13-Feb-20 52 100% 40%

6920a |POD_B1_Z10_FoH Lob - Install security shutters 9 03-Feb-20* 13-Feb-20 0% 0%

6917 | POD_B1_Z10_FoH Lob - Conc, curing, polishing & install protection - Part 1 7 05-Dec-19 17-Jan-20 11-Nov-19 A 20-Feb-20 -21 100% 75%

9643 POD_B1_Z10_FoH Lob - Conc, curing, polishing & install protection - Part 2 9 18-Jan-20 07-Mar-20 18-Nov-19 A 22-Feb-20 12 16.67% 75%

6921 POD_B1_Z10_FoH Lob - All Other Finishes (DOOR) / Make Good & Clean 18 09-Mar-20 28-Mar-20 13-Feb-20 04-Mar-20 21 0% 0%

Fire Rated Corridors (Major Routings) - POD_B1_ Z11

8849 | POD _B1_Z11_Corr - Al OtherFinishes / Make Good & Gean 18 03-Dec-19 24-Dec-19 28-Feb-20 19-Mar-20 -66 100% 0%

Fire Rated Corridors & Lobbies (Major Routings) - POD_B1_Z11b
7527 | POD_B1_Z11b_Corr - MEP 1st fix (rem) 3 01-Apr-19 14-May-19 19-Jun-19 A 05-Feb-20 215 100% 89%

7529 | POD_B1_Z11b_Corr - MEP 2nd fix 6 04-Jun-19 25-Jun-19 24-Jun-19 A 08-Feb-20 -183 100% 30%
3947 | POD_B1_Z11b_Corr - FS Access Panel 6 04-Mar-19 23-Mar-19 12-Aug-19 A 08-Feb-20 -260 100% 90%
7536 | POD_B1_Z11b_Corr - Doors & Ironmong 3 01-Aug-19 07-Aug-19 23-Sep-19A 05-Feb-20 -144 100% 80%
7526 | POD_B1_Z11b_Corr - Ceiling rods 3 25-Mar-19 30-Mar-19 13-Jan-20 A 05-Feb-20 -251 100% 20%
7528 | POD_B1_Z11b_Corr - Ceiling grids 4 15-May-19 17-May-19 20-Jan-20 A 06-Feb-20 213 100% 20%
7531 | POD_B1_Z11b_Corr - Close ceiling (panels) incl. Cut-Outs 8 26-Jun-19 05-Jul-19 10-Feb-20 18-Feb-20 -183 100% 0%
7533 | POD_B1_Z11b_Corr - MEP final fix 9 19-Jul-19 29-Jul-19 15-Feb-20 25-Feb-20 -169 100% 0%
7534 | POD_B1_Z11b_Corr - Final paint 6 13-Jul-19 19-Jul-19 19-Feb-20 25-Feb-20 177 100% 0%
7535 | POD_B1_Z11b_Corr - Floor sealer 2 30-Jul-19 31-Jul-19 26-Feb-20 27-Feb-20 -169 100% 0%

Fire Rated Corridors (Major Routings) - POD_B1_ Z11a
8843 | POD_B1_Z11a_Corr - MEP 2nd fix 2 15-Jul-19 10-Aug-19 10-Jun-19 A 06-Feb-20 -141 100% 99%

8844 | POD_B1_Z11a_Corr - Close ceiling (panels) incl. Cut-Outs 4 12-Aug-19 05-Sep-19 16-Sep-19A 07-Feb-20 -121 100% 95%
8846 POD_B1_Z11a_Corr - Doors & Ironmong 6 12-Aug-19 17-Aug-19 21-Oct-19 A 08-Feb-20 -138 100% 80%
8850 ' POD_B1_Z11a_Corr - MEP final fix 9 06-Sep-19 27-Sep-19 08-Jan-20 A 12-Feb-20 -107 100% 50%
8845 | POD_B1_Z11a_Corr - Wall paint 1st coat 8 06-Sep-19 16-Sep-19 08-Feb-20 17-Feb-20 -121 100% 0%
8848 ' POD_B1_Z11a_Corr - Final paint 4 17-Sep-19 20-Sep-19 18-Feb-20 21-Feb-20 -121 100% 0%

Fire Rated Corridors (Major Routings) - BOH Corr Adj. to Cinemas & Museum Shop2-POD B1_2z11¢
7539 | POD_B1_Z11c_Corr - MEP 1st fix 3 21-May-19 18-Jul-19 23-Apr-19 A 05-Feb-20 -162 100% 97% e
7541 | POD_B1_Zt1c_Corr - MEP 2nd fix 5 | 26ub9 | 23-Augt9 | 15WuH9A | HFeb20 | 186 | 100% 85 [Eemmpmm 1
7548 | POD_B1_Z11c_Cor - Doors & Ironmong 9 26Nov-19 | 03Dec19 = 18-Nov19A | 14-Feb20 = 55  100%  50% [————————— I e e e
7540 | POD_B1_Z11c_Corr - Ceiling grids 6 18-Jul-19 26-Jul-19 03-Feb-20* 08-Feb-20 -158 100% 0% | ] =
7543 | POD_B1_Z11c_Corr - Ceiling panels incl. cut-outs 12 23-Aug-19 21-Sep-19 05-Feb-20 18-Feb-20 -118 100% 0% ===
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Actual Start | Actual Finish| Var Qtr 1 Qtr2 Qtr 3
Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep
7545 | POD_B1_Z11c_Corr - MEP final fix 15 21-Sep-19 15-Oct-19 05-Feb20 | 21-Feb-20 403  1w00% 0% |  |= L
7544 | POD_B1_Zi1c_Cor - Wall paint 1st coat 8 26Nov-19 | 05Dec19 = 19Feb20 | 27-Feb20 = 64 | 100% 0% | | = e
7547 | POD_B1_Z11c_Corr - Final paint 9 05-Dec-19 16-Dec-19 | 28-Feb-20 09-Mar-20 64 100% 0% | | =
Fire Rated Corridors & Lobbies (Major Routings) - POD B1_Z12
7815 POD_B1_Z12_Corr - MEP 2nd fix 3 22JuH9 | 31-Aug19 | 10Jun-9A  05Feb20 | 128 | 100% @ 95% PRS00
7819 | POD _B1_Z12_Corr - Doors & Ironmong 6 22-Nov-19 | 28-Nov-19 | 17-Sep-19A | 08-Feb-20 53 100% = 90% [ - D e
7821 | POD_B1_Z12_Cor - Final paint 6 220ct19 | 28Oct19 = 03Feb20 = 08-Feb20 = 80  100% 0% | | -
7823 | POD _B1_Z12_Corr - MEP final fix 18 22-Oct-19 11-Nov-19 06-Feb20 | 26-Feb-20 -83 100% | 0% e I e
7820 | POD_B1_Z12_Cor - Floor sealer 9 12Nov-19 | 21-Nov-19 = 27Feb20 = 07-Mar-20 83 | 100% 0% | | o os=m o n
7822 POD_B1_212_Con-Al Other Fishes/ ke Good & Ciean 12 2019 ODecl9 | OxMar20 | faMar20 | 77 | f00% 0% | | ==
BoH Plant Rooms, Lobby, Non-FR Corridor - North of GL_6' - POD_B1_Z14 & B1_Z16
7120 | POD_B1_Z14 & B1_Z16_BoH - Gen/Fuel,Oil Pump, Tanks,Mir Rms, DG final finishe: 15 26-Jul-19 15-Aug-19 | 16-Oct-19A | 03-Mar-20 160 | 100% | 80% P e
7124 | POD B1_Z14 & B1_Z16_BoH - ICT, ELV & RDE ELE Rm & Lobby MEP 2nd (incl. I 4 25-Jun-19 25Ju-19 | 24-Jun-19A | 06-Feb-20 456 | 100% @ 85% pESSwww—em 0
7122 | POD_B1_Z14 & B1_Z16_BoH - ICT, ELV & RDE ELE Rm & Lobby final finishes (inc 9 26-Jul-19 15-Aug-19 | 17-Oct-19A | 13-Feb-20 144 | 100% | 70% [EEESSSwwwsewes 0 P T
7127 | POD_B1_Z14 & B1_Z16_BoH - Camiageway SEF/LGHT Centre Rm final finishes 9 03-Oct-19 24-0ct-19 | 16-Sep-19A |  15-Feb-20 88 100% | 90% [EESSSwwwewww L0 o
7128  POD _B1_Z14 & B1_Z16_BoH - Cway SEF/LGHT Centre Rm MEP 1st fix (2 shifts) 3 16-Jul-19 27-Aug-19 | 17-Jun-19A | 05-Feb-20 428 | 100% | 90% pEEESERww==s 0 o
7129 | POD_B1_Z14 & B1_Z16_BoH - Cway SEF/LGHT Centre Rm MEP 2nd(incl. EQP) ¢ 5 27-Aug-19 03-Oct19 | 24-Jun-19A | 07-Feb-20 100 | 100% | 85% |[EERmRwwwwews L n o
9654 | POD B1_714 & B1_Z16_Boh- Oher Plant Ans & Cor Buiders Wiks(Soreed, G5 4 | 02May10 | 15May10 | 5Apr19A  06Feb20 | 215 | 100% 7o [mmmmmtm
9656 | POD_B1_Z14 & B1_Z16_BoH - Other Plant Rms & Corr MEP 1st fix 5 16-May-19 | 27-Jun-19 | 03-Jun-19A | 08-Feb-20 -181 100% | 89% [pEIEIEIIIYS =2 3 3 3
9657 | POD_B1_Z14 & B1_Z16_BoH - Other Plant Rms & Comr MEP 2nd (incl. EQP) & fin¢ 7 28-Jun-19 29-Ju-19 | 10-Jun-19A | 11-Feb-20 157 | 100% | 89% |[wwwwvsvws = o
9655 | POD_B1_Z14 & B1_Z16_BoH - Other Plant Rms & Corr final finishes (incl. door/ iro 12 30-Jul-19 19-Aug-19 | 17-Oct-19A | 15-Feb-20 143 | 100% | 70% [EESSSwwwewwwss 0T T
7116 POD_BY_214 & B1_216_Bott-Al Other Finshes / Nake Good & Gean % | 030019 | 1eNovio | O7Feb20 | feMa20 | 89 | 00% 0% | | e
Carpark 1 & Ramp - North of GL_6' (B1-LGF) - POD_B1_Z17 | 3 : : 3 ] ]
8768 | PODB1_Z17 Carpark 1 -NEP 1t fx conlct & defect ecficato) 3| 26Feb19 | 20MEy19 | OBADHIOA | OSFeb20 | 202 | 100% | O [Emmmmmm
7131 | POD-B1_z17_Carpark 1 - MEP 2nd & final fix (rem) 6 30-May-19 = 16-Aug-19 | 15-Apr-19A | 08-Feb-20 139 | 100% = 90% |[EESSSSSwpma e e
7134 | POD-B1_Z17_Carmpark 1 -All Other Finishes / Make Good & Clean 6 17-0ct19 | 30-Oct-19 | 16-Dec-19A  15-Feb-20 84 | 100% = 40% [ o o o o L
7133 | POD_B1_Z17_Carpark 1 - Floor finishes (polyurethane coating) 45 17Aug19 | 23-Oct19 | 11Jun20 | O04-Aug20 232 | 100% 0% | | . oo eo———sss—————
Carriageway & Ramp from B1 to B2 - POD_B1_Z15 I I T S S S R S
9081 | POD-B1_z15_Camiageway - MEP 1st fix @ G.L. 13/ A-M 3 23-Apr-19 25-Ju-19 | 24-Apr-19A |  05-Feb-20 155 | 100% = 97% |[EssSw=em L
9077 | POD-B1_Z15_Carniageway - MEP 2nd fix @ G.L. 1'-3/ A-M 5 27-Aug-19 25-Oct-19 | 24-Jun-19A | 08-Feb-20 83 100% = 94% pmSmmssE T e
9079 | POD-B1_z15_Carmiageway - ABWF finishes @ G.L. 1'-3/ A-M 12 25-Oct-19 21-Nov-19 | 14-Oct-19A | 15-Feb-20 -65 100% = 75% [ - o o e
9083 | POD-B1_Z15_Cariageway - MEP final fix @ G.L. 13/ AM 15 030ct19 | 31-Oct19 | 06-Feb20* = 22-Feb20 = 89 | 100% 0% | | i T
9088 | POD-B1_z15_Carmiageway - MEP 1st fix @ G.L. 3-12/ JM 3 15-May-19 25-Ju-19 | 17-Jun-19A |  05-Feb-20 455 | 100% = 93% [ 0 0L
9089  POD-B1_Z15_Cariageway - MEP 2nd fix @ G.L. 3-12/ J-M 6 10-Sep-19 25-0ct-19 | 24-Jun-19A | 08-Feb-20 83 100% @ 89% p==wwssw 1 I
9090 | POD-B1_z15_Carmiageway - ABWF finishes @ G.L. 3-12/ J-M 12 25-Oct-19 21-Nov-19 | 14-Oct-19A | 15-Feb-20 -65 100% = 50% [ o e
9091  POD-B1_Z15_Cariageway - MEP final fix @ G.L. 3-12/ JM 12 18-Oct-19 31-Oct-19 06-Feb-20 19-Feb-20 86 100% | 0% == : !
9080  POD-B1_Z15_Cariageway - All Other Finishes (DOOR) / Make Good & Clean 24 | O01Nov19 | 28Nov19 | 10Feb20  O7Mar20 | 77 | 100% | 0% | | S 0
Landscaping ! ! !
9116 POD-B1_LAN - Fill top soil 12 18-Nov-19 | 30-Nov-19 | 16-Mar-20 28-Mar-20 -93 100% 0% | ! === | |
9118 POD-B1_LAN - Soft landscaping 24 02-Dec-19 30-Dec-19 30-Mar-20 27-Apr-20 93 100% % ( e H N R R S A
Level LGF | |
ABWF Works & MEP Works |
BoH Plant & Other Rooms/FR Corr & Lob - North of GL_6'- POD_LG_Z01 & LG_Z02 e e e e S A
7314 | POD_LG_Z01 - Z03 - All Other Finishes / Make Good & Clean 18 14-Oct-19 02-Nov-19 14-Feb-20 05-Mar-20 -97 100% 0% | | e
BoH Plant Rooms - North of GL_6' - POD_LG_2Z01 B T e e e
7335 | POD_LG Z01 BoH - RDE ST Press MEP 1st fix 2 22-Apr-19 03-Jun-19 | 23-Apr-19A | 04-Feb-20 497 | 100% = 99% [EESSSmss=m 0L
7336 | POD_LG_Z01_BoH - RDE ST Press - MEP 2nd (incl. EQP) & final fix 4 05-Jul-19 25-Ju-19 | 27-May-19A | 06-Feb-20 456 | 100% = 91% [EsssSsssSmn L L0 h
7334 | POD_LG_Z01_BoH - RDE ST Press final fins. (Misc. Metal, Door/ Iron., PolyU on Fl 9 12-Jul-19 25-Jul-19 18-Nov-19 A 12-Feb-20 -161 100% 5% ——— 71 o A S S N A R
7339 | POD_LG Z01_BoH - ICT, Ext.Fans & Car. SEF Rms MEP 1st fix 2 08-Apr-19 | 20-May-19 | 17-Apr-19A | 04-Feb-20 209 | 100% = 97% [EEsSSssSSSA L
7340 | POD_LG_Z01_BoH - ICT, Ext.Fans & Car. SEF Rms MEP 2nd (incl. EQP) & final fix 5 05-Jul-19 25Ju-19 | 23-Apr19A  08Feb20 | -158 | 100% | 91% [ESSSsSSS=s= 0
7338 | POD_LG_Z01_BoH - ICT, Extract Fan Rms & Car. SEF Rm final fins 9 12-Jul-19 01-Aug-19 | 20-Nov-19A | 12-Feb-20 455 | 100% @ 20% [ I e e e
7343 | POD_LG Z01_BoH - M+ Water Tank MEP 1st fix 3 16-Apr-19 | 28-May-19 | 26-Apr-19A | 05-Feb-20 203 | 100% = 98% [EESSSSSSSs 0 0L
7342 | POD_LG_Z01_BoH - M+ Water Tank final finishes 9 05-Jun-19 19-Jun-19 | 09-Sep-19A | 12-Feb-20 191 100% = 90% [ I e e e
7344 | POD_LG Z01 BoH - M+ Water Tank MEP 2nd (incl. EQP) & final fix 6 29-May-19 19-Jun-19 | 14-Oct-19A | 08-Feb-20 188 | 100% @ 88% eSSz L
BoH Corridors & Lobbies_North of GL_6'- POD_LG_Z02 I e T e e
7315 | POD_LG_Z02_BoH - MEP 1st fix 3 06-Mar-19 17-Apr-19 | 23-May-19A | 05-Feb-20 237 | 100% @ 96% [EES=m==== 0 0L
7317 | POD_LG_Z02 BoH - MEP 2nd fix 5 22-Apr-19 13-May-19 | 15-Ju-19A | 08-Feb-20 219 | 100% = 96% [EESSSSSSsm 0 0L
7327 | POD_LG_Z02_BoH - B'wal, tie bolt holes, plaster, C&W_sealer 3 11-Feb-19 23-Feb-19 | 09-Sep-19A | 05-Feb-20 281 100% 80% pEemmmm===E e
7321 | POD_LG_Z02 BoH - Doors & Ironmong 6 01-Aug-19 = 07-Aug-19 | 16-Sep-19A | 08-Feb-20 147 | 100% = 70% !
7512 | POD_LG_Z02 BoH - Ceing grids 3 18-Apr19 | 20-Apr19 | 20an20A | 05Feb20 | 284 | 100%  10% | === 0L
7318 | POD_LG_Z02_BoH - Close ceiling (board/ panels) incl. Cut-Outs 7 14-May-19 21-May-19 10-Feb-20 17-Feb-20 219 100% 0% | 1 R S S R N N
7320 | POD_LG_Z02_BoH - Ceiling & wall paint undercoat 6 22-May-19 28-May-19 14-Feb-20 20-Feb-20 216 100% 0% | 1 B
7325 | POD_LG_Z02 BoH - MEP final fix 9 19-Jul-19 29-Jul-19 14-Feb20 | 24-Feb-20 168 | 100% | 0% == |
7323 | POD_LG_202_BoH - Celing & wall final paint 6  20May19 | 04un19 | 21-Feb20  27Fep20 216  100% 0% | | o= o o
7322 | POD_LG_Z02 BoH - Floor sealer 2 30-Jul-19 31-Jul-19 25Feb20 = 26-Feb20 168  100% 0% | | I e e
Carpark 2 Area-Northof GL 6'-POD_LG_203
8769 | POD _LG_Z03_Carpark 2 - MEP 1st fix (Rem: CWS & CWR only) 2 26-Feb-19 = 29-May-19 | 25-Mar-19A |  04-Feb-20 -201 100% = 97% =SSm0
7311 POD _LG_Z03_Carpark 2 - MEP 2nd & final fix 4 30-May-19 = 16-Aug-19 | 15-Apr-19A | 06-Feb-20 437 | 100% @ 96% [EESSSSSSSSma 0L
7312 POD_LG_Z03_Carpark 2 - Install fire shutters & door/ ironmongery 3 10-Aug-19 23-Aug-19 21-Aug-19A 05-Feb-20 -130 100% 90%
7313 | POD_LG_Z03_Carmpark 2 - Floor finishes (polyurethane coating) 45 17-Aug-19 19-Oct-19 18-Jul-20 08-Sep20 = 265 | 100% | 0%
Add'l Room LG-2-321 (CAI 291B & 291C)
9987 |*POD_LG_Z03_LG-2-321 - Revised MEP 1st Fix (excl add'l Fan) 2 05-Aug-19A | 04-Feb-20 0% 97%
9989 | *POD_LG_Z03_LG-2-321 - MEP 2nd & final fix (incl add'l Fan & louvre) 4 14-Oct-19A | 06-Feb-20 0% 96%
9990 |*POD_LG_Z03_LG-2-321 - Floor Coating & other Finishes 6 07-Feb-20 13-Feb-20 0% 0%
FoH Multi-Media Lounge, Viewing Balcony, Grp Cinema & Corr - POD_LG_Z04 & LG_Z05
7354 | POD_LG_Z04 - Z05_FoH - All Other Finishes / Make Good & Clean 24 23-Dec-19 | 21-Jan20 | 07-May-20 03-Jun-20 106 | 100% | 0%
FoH Multi-Media Lounge & Group Cinema _Raised Fir Area - POD_LG_Z04_(SZ7)
7355 | POD_LG_Z04 FoH - MEP final fix 7 13-Nov-19 | 22-Nov-19 | 23-Dec-19A | 10-Feb-20 -59 100% | 40%
7351 | POD_LG_Z04_FoH - Doors & Ironmong 6 04-Dec-19 10-Dec-19 | 20-Jan-20A | 08-Feb-20 43 100% | 10%
7361 | POD_LG_Z04 FoH - Floor grilles 6 23Nov-19 | 30-Nov-19 | 20-Jan-20A | 14-Feb-20 -56 100% | 30%
7376 | POD_LG_Z04_FoH - Install metal balustrade 6 23-Oct-19 29-Oct-19 21-Jan-20A 08-Feb-20 -79 100% 20%
7360 | POD_LG _Z04 FoH - Fabric covered mullions w/ frame on walls 18 23-Oct-19 12-Nov-19 02-Mar-20* 21-Mar-20 -103 100% 0%
9683 | POD_LG_Z04 FoH - Tmber Cappingto Metal Hand Rail/Timber Handrail 6 18-Nov-19 23-Nov-19 22-Apr-20* 28-Apr-20 -124 100% 0%
FoH Viewing Balcony & Corridor _Non Raised Floor Area- POD_LG Z05_(SZ7)
7364 | POD_LG_Z05_FoH - MEP final fix 7 26-Oct-19 05-Nov-19 | 13-Jan20A | 10-Feb-20 74 100% | 40%
7366 | POD_LG_Z05_FoH - Floor finishes (resilient layer, ply + timber) 12 18-Nov-19 30-Nov-19 22-Apr-20* 06-May-20 -124 100% 0%
7362 | POD_LG_Z05_FoH - Fabric covered mullions w/ frame 18 02-Dec-19 | 21-Dec-19 | 07-May20 | 27-May20 = -124 | 100% | 0%
BoH Rooms, Corr & Lobby Adjacent to MM Lounge & ViewingBalcony -POD_LG_Z06
7848 | POD_LG_Z06_BoH - MEP final fix 7 23Nov-19 | 03-Dec-19 | 20-Jan-20A | 10-Feb-20 -50 100% | 10%
7845 | POD_LG_Z06_BoH - Door & Ironmong 6 06-Dec-19 12-Dec-19 | 10-Feb-20* | 15-Feb-20 47 100% | 0%
7847 | POD_LG_Z06_BoH - All Other Finishes / Make Good & Clean 12 06-Dec-19 19-Dec-19 10-Feb20 | 22-Feb-20 47 100% | 0%
BoH Rooms/FoH Cinema Lobby & Sound Light Locks Adjacent to Cinemas - POD_LG_Z18d
7377 | POD_LG_Z18d_FoH/BoH - All Other Finishes / Make Good & Clean 18 20-Dec-19 11-Jan-20 24-Apr-20 15-May-20 -98 100% | 0%
FoH Cinema Lob & Sound & Light Lock 1, 2 & 3 and Corr Adjacent to Cinemas - POD_LG_Z18d
7378 | POD_LG_Z18d_FoH - MEP final fix 7 16-Oct-19 25-Oct-19 | 20-Jan20A | 10-Feb-20 83 100% | 10% !
7374 | POD_LG_Z18d_FoH - Doors & Ironmong 6 29-Nov-19 | 05-Dec-19 | 10-Feb-20* | 15-Feb-20 -53 100% | 0% !
7371 | POD_LG_Z18d_FoH - Ceiling finishes (board & fabric panels) 10 03-Oct-19 15-0ct-19 | 02-Mar-20* 12-Mar-20 19 | 100% | 0% j
7373 | POD_LG_Z18d_FoH - Wall finishes (fabric panels) 12 29-Nov-19 12-Dec-19 13-Mar-20 26-Mar-20 -81 100% | 0% !
7371a  POD_LG_Z18d_FoH - Ceiling finishes (Timber @ LG-1-312 corr only 3m2) 2 27-Apr-20* 28-Apr-20 0% 0%
7373a  POD_LG_Z18d_FoH - Wall finishes (Timber @ LG-1-312 corr only) 2 29-Apr-20 30-Apr-20 0% 0% |
7375 | POD_LG_Z18d_FoH - Floor finishes (carpet, resilient layer, ply + timber) 6 13-Dec-19 19-Dec-19 02-May-20 08-May-20 -110 100% 0% |
BoH Rooms Adjacent to Cinemas - Shared Control/ Projection Rm, Storage - POD LG Z18d R 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7388 | POD_LG_Z18d BoH - MEP final fix 7 02-Nov-19 12-Nov-19 | 09-Dec-19A | 10-Feb-20 -68 100% | 50% | S e e e
7384 | POD_LG_Z18d_BoH - Doors & Ironmong 6 01-Nov-19 07-Nov-19 11-Feb-20 17-Feb-20 -78 100% 0% | 1 = S T T A B
FoH Cinema Toilet Adjacent to Cinemas - POD_LG_Z18d B T e e e
7400 | POD_LG_Z18d_FoH Toilet - Ceiling Rods/ Grids 3 05-Aug-19 | 09-Aug-19 | 11-Nov-19A | 05-Feb-20 143 | 100% = 40% [EESSS===== | L
7395 | POD_LG_Z18d_FoH Toilet - MEP 2nd fix 5 09-Aug-19 = 16-Aug-19 | 14-Nov-19A | 08-Feb-20 140 | 100% @ 81% [SSSSwL = e
7396 | POD_LG_Z18d_FoH Toilet - Ceiling finishes (Susp. MR Gypsum) + painting 6 13-Aug-19 20-Aug-19 | 18-Nov-19A | 12-Feb-20 -140 100% 20% [P = !
7397 | POD_LG_Z18d_FoH Toilet - Wall finishes 6 03-Oct-19 11-Oct-19 13-Feb-20 19-Feb-20 104 | 100% 0% | !
7399 | POD_LG_Z18d_FoH Toilet - MEP final fixincl sanitary ware & fittings 6 11-Oct-19 18-Oct-19 17-Feb-20 22-Feb-20 -101 100% 0% | |
7401 | POD_LG_Z18d_FoH Toilet - Door & Ironmong 2 18-Oct-19 21-Oct-19 26-Feb20 | 27-Feb-20 403 | 100% 0% | !
Level GF |
ABWF Works & MEP Works 3
BoH Rooms/Toilets/Corr/ Lob adjacent to Auditorium & MIC-POD GF 202 |
7952 | POD_GF_Z02 - All Other Finishes / Make Good & Clean 18 25-Oct-19 14-Nov-19 28-Apr-20 19May20 | -149 | 100% & 0% | !
FoH Toilets - Public & Auditorium-POD_GF Z02a (S222) @ f
ToiletBlock 1
7928 | POD_GF_Z02a_FoH Toilet - MEP 1stfix Ceiling 6 26-Feb-19 09-Apr-19 | 28-Aug-19A |  08-Feb-20 247 | 100% @ 70% p[ESm=mmm=a 0 0L
7926 | POD_GF_Z02a_FoH Toilet - MEP 1st fix Bock Wall 2 15-Feb-19 | 23-Feb-19 | 23-Sep-19A | 04-Feb-20 280 | 100% = 90% [EESSSmmIm=m 0 L0 h
7929 | POD_GF_Z02a_FoH Toilet - Dry Wall Frame & Board (one side) 4 28-Mar-19 19-Apr-19 11-Nov-19A | 06-Feb-20 236 100% 40% pEESS=SmSmoEm
7943 | POD_GF_Z02a_FoH Toilet - Conc flr curing, polishing & install protection 6 26-Jul-19 05-Sep-19 18-Nov-19 A 18-Feb-20 -130 100% 80% [FUmmmm—Tm—— S T T A B
7930 | POD_GF_Z02a_FoH Toilet - Dry Wall MEP Services/Conduits (MEP 15t fix) 4 10-Apr19 | 23-Apr19 | 16-Dec9A  08-Feb20 = 235 = 100% & 30% pemmmem 1 00
7915 | POD_GF_Z02a_FoH Toilet - Ceiling Rods & Grids 4 15-May-19 | 18May-19 | 13-Jan-20A | 11-Feb-20 216 | 100% = 20% s I e e
7918 | POD_GF_Z02a_FoH Toiet - MEP 2ndix 9 | 20May19 | 104un-19 | 15Jan20A  14Feb20 | 201 | 100% 479 | 2 mESSmESm L
7917 | POD_GF_Z02a_FoH Toilet - Seal Wall Opening 3 25-Feb-19 | 27-Feb-19 | 20-Jan-20A | 05-Feb-20 278 | 100% = 10% e !
7931  POD_GF_Z02a_FoH Toiet - Close Dry Wall 6 24-Apr19 | 09May19 | 20Jan20A | 11-Feb20 | 224 | 100% 0% |  mEEEmm 0L
7912 | POD_GF_Z02a_FoH Toilet - Wall Plastering (intemal & extemal) 4 10-May-19 14-May-19 22-Jan-20 A 13-Feb-20 -222 100% 5% S TTTTT
7919 | POD_GF_Z02a_FoH Toiet - Door Frame 2 10Apr19 | 11-Apr-19 | 07Feb20 | O08Feb20 | 245 | 100% 0% | f= oo
7916 | POD_GF_Z02a_FoH Toilet - Close ceiling (board) incl. Cut-Outs 7 11-Jun-19 18-Jun-19 12-Feb-20 19-Feb-20 -198 100% 0% | 1 ! m‘ - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7928 | POD_GF_Z02a_FoH Toilet - Wall & floor tile finishes 12 30-Sep-19 15-Oct-19 19-Feb-20 03-Mar-20 -1 100% 0% | | ===
7920 | POD_GF Z02a_FoH Toilet - MEP final fix 6 19-Jul-19 25-Jul-19 20-Feb20 | 26-Feb-20 473 | 100% | 0% =
7927 | POD_GF_Z02a_FoH Toilet - Ceiling finishes final coat 3 | 19Jun19 | 21Jun19 | 20Feb20 = 22Fep20 498  00% 0% | | o= oo
7924 | POD_GF_Z02a_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 16-Oct-19 22-Oct-19 06-Mar-20 12-Mar-20 -113 100% 0% ==
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Actual Start | Actual Finish| Var Qtr 1 Qtr2 Qtr 3
Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep
7913 | POD_GF_Z02a_FoH Toilet - Door / Ironmong 2 23-Oct-19 24-Oct-19 13-Mar-20 14-Mar-20 -113 100% 0% " 77777777777777777777777777777777777777777777777 R S L
Toilet Lobby/ Vestibule
7940 | POD_GF_Z02a_FoH Toilet - MEP 1stfix 5 | 26Feb19 | 11Mar19 | 18Nov-19A | O7-Feb20 | 270 | 100% | 70% [ESSsssssm L
7935  POD_GF_Z02a_FoH Toilet - MEP 2nd fix 6 14Mar19 = 20-Mar19 | 15Jan20A  13-Feb20 = 267 | 100% & 47% | s s e
7939 | POD_GF_Z02a_FoH Toilet - Ceiling rods 3 22-Feb-19 25-Feb-19 03-Feb-20 05-Feb-20 280 100% 0% | ] |
7934 | POD_GF_Z02a_FoH Toilet - Ceiling grids 2 12-Mar-19 13-Mar-19 08-Feb-20 10-Feb-20 -270 100% 0% =
7936 POD_GF_Z02a_FoH Toilet - Ceiling finishes (Plywood backing for Timber fin) 4 11-Jul-19 15-Jul-19 12-Feb-20 15-Feb-20 -173 100% 0%
7937 POD_GF_Z02a_FoH Toilet - MEP final fix 6 16-Jul-19 22-Jul-19 14-Feb-20 20-Feb-20 -171 100% 0%
7938 POD_GF_Z02a_FoH Toilet - Floor concrete pavers 3 03-Sep-19 05-Sep-19 21-Feb-20 24-Feb-20 -135 100% 0%
7936a POD_GF_Z02a_FoH Toilet - Ceiling finishes (Timber) 4 22-Apr-20* 25-Apr-20 0% 0%
7942 POD_GF_Z02a_FoH Toilet - Wall finishes (Timber) 6 06-Sep-19 12-Sep-19 28-Apr-20 05-May-20 -188 100% 0%
BoH Rooms/Corridors/ Lobbies - POD_GF_Z02b_(SZ7)
7957 | POD_GF_Z02b_BoH - B'wall/ Dry wall, tie-bolt holes, plaster, screed, sealer 3 01-Apr-19 29-Apr-19 08-Jul-19A 05-Feb-20 227 100% 70%
7944 | POD_GF_Z02b_BoH - MEP 1st fix 4 04-May-19 15-Jun-19 16-Sep-19A 06-Feb-20 -189 100% 80%
7950 | POD_GF_Z02b_BoH - Doors & Ironmong 4 09-Aug-19 15-Aug-19 23-Dec-19A 07-Feb-20 -139 100% 40%
7946 | POD_GF_Z02b_BoH - MEP 2nd fix 7 20-Jun-19 11-Jul-19 03-Feb-20 10-Feb-20 -171 100% 0%
7947 | POD_GF_Z02b_BoH - Ceiling finishes (meta panel, board + fabric panels) 6 12-Jul-19 18-Jul-19 11-Feb-20 17-Feb-20 -171 100% 0%
7949 | POD_GF_Z02b_BoH - Wall finishes (paint, fabric panels) 6 19-Jul-19 25-Jul-19 14-Feb-20 20-Feb-20 -168 100% 0%
7953 | POD_GF_Z02b_BoH - MEP final fix 9 26-Jul-19 05-Aug-19 18-Feb-20 27-Feb-20 -165 100% 0%
7951 | POD_GF_Z02b_BoH - Floor finishes (sealer, carpet) 3 06-Aug-19 08-Aug-19 28-Feb-20 02-Mar-20 -165 100% 0%

Museum Shop No.1 & Surrounding BoH - POD_GF_Z03
7971 POD_GF_Z3/3a/3b_FoH/BoH -All Other Finishes (blkout curtain)/Make Good & Cle: 24 10-Sep-19 10-Oct-19 09-Jul-20 05-Aug-20 -244 100% 0%

Museum Shop No.1 (GF-1MF) - POD_GF_Z03 & GF_ Z3a
8912 | POD_GF_Z03 & Z03a_FoH - MEP 2nd fix 6 22-Jul-19 17-Aug-19 21-Oct-19A 10-Feb-20 -139 100% 80%
7963 | POD_GF_Z03 & Z03a_FoH - Doors & Ironmong 2 22-Jul-19 23-Jul-19 23-Dec-19A 04-Feb-20 -156 100% 50%
8913 | POD_GF_Z03 & Z03a_FoH - MEP final fix 12 19-Aug-19 31-Aug-19 04-Feb-20 17-Feb-20 -133 100% 0%
BoH Surrounding Museum Shop No.1 - POD_GF_Z03b
7968 | POD_GF_Z03b_BoH - Lift Lob & Fire Control Rm Final fins. (W_paint, door/ iron; F 6 26-Jul-19 08-Aug-19 19-Aug-19 A 08-Feb-20 -146 100% 75%
7972 | POD_GF_Z03b_BoH - Lug/Gen Storage 2 & Corr Builders Wrks 3 15-Apr-19 06-May-19 15-Jul-19 A 05-Feb-20 -222 100% 50%
7974 | POD_GF_Z03b_BoH - Lug/Gen Storage 2 & Corr final finishes (Timber @ G-1-012) 30 20-Aug-19 24-Sep-19 16-Jun-20 22-Jul-20 -244 100% 0%
7976 | POD_GF_Z03b_BoH - Baby Care Rm Bldrs Wrks(D'wall incl. concealed MEP condu 3 15-Apr-19 27-Apr-19 09-Dec-19 A 05-Feb-20 -228 100% 90%
7979 | POD_GF_Z03b_BoH - Baby Care Rm & Lob MEP 2nd & final fix 6 19-Jul-19 19-Aug-19 13-Jan-20 A 08-Feb-20 -137 100% 43%
7977 | POD_GF_Z03b_BoH - Baby Care Rm final finishes 30 20-Aug-19 24-Sep-19 10-Feb-20 14-Mar-20 -137 100% 0%
FoH Main Lobby - POD_GF_Z07_(SZ2a & SZ2b)
8183 POD_GF_Z07_FoH Lob - Ceiling & wall sealer 3 23-Mar-19 06-Apr-19 29-Jul-19 A 05-Feb-20 -246 100% 75%
8793 POD_GF_Z07_FoH Lob - MEP 2nd fix & final fix (after Pisa ceramic tube walls) 6 22-Jul-19 16-Sep-19 11-Nov-19 A 15-Feb-20 -120 100% 90%
9541 POD_GF_Z07_FoH Lob - Install Metal Balustrade 5 24-Oct-19 20-Nov-19 18-Nov-19 A 08-Feb-20 -60 100% 90%
8187 | POD_GF_Z07_FoH Lob - Lay screeding/wproof/insulation/final screed 18 09-Mar-19 11-Jun-19 12-Dec-19A 22-Feb-20 207 100% 30%
8207 POD_GF_Z07_FoH Lob - Lay PC concrete planks 24 09-Sep-19 06-Nov-19 16-Dec-19 A 04-Mar-20 93 100% 30%
8189a | POD_GF_Z07_FoH Lob - Install security shutters 6 23-Dec-19A 12-Feb-20 0% 37%
8186 POD_GF_Z07_FoH Lob - All Other Finishes / Make Good & Clean 18 21-Nov-19 11-Dec-19 20-Feb-20 11-Mar-20 -69 100% 0%

FoH External Perimeter Areas (GF-1MF) - POD_GF_Z08
8798 POD_GF_Z08_Ext - Ceiling & wall sealer 5 25-May-19 19-Jun-19 03-May-19 A 07-Feb-20 -187 100% 95%

8797 | POD_GF_Z08_Ext - Patching-up tie bolt holes 7 18-May-19 08-Jun-19 15-Jul-19A 10-Feb-20 -198 100% 95%
8800 POD_GF_Z08_Ext - Floor concrete planks & Drains 18 18-May-19 20-Aug-19 24-Sep-19A 28-Feb-20 -153 100% 37%
8802 POD_GF_Z08_Ext - Install Balustrade 9 03-Jul-19 03-Oct-19 12-Dec-19A 18-Feb-20 -108 100% 90%
8808 POD_GF_Z08_Ext - MEP final fix @ floor level 24 07-Aug-19 03-Sep-19 15-Jan-20 A 03-Mar-20 -144 100% 30%
8801 POD_GF_Z08_Ext - All Other Finishes / Make Good & Clean 24 19-Sep-19 18-Oct-19 12-Feb-20 10-Mar-20 -114 100% 0%

FoH External Courtyard (GF-IMF @ Top of Lect. Theatre-POD.GF 204
8817 POD_GF_Z04_Ext - MEP 1st & 2nd fix (floor/ steps) 9 25-Jul-19 19-Sep-19 05-Nov-19 A 21-Feb-20 -122 100% 80% pommsmmmmmmpmmmmmA
8810 POD_GF_Z04_Ext - C/S bedding, W'proof/screed & rail post/kickplate for balustrad 14 18-Jun-19 24-Jul-19 16-Dec-19A 18-Feb-20 -167 100% 16% pre——s===mmmsmm=ml e
8818 | POD_GF Z04 Ext - Install concrete planks 18 20-Sep19  19-Oct-19 | 20-Dec-19A  06-Mar-20 10| 100% | 10% pESSSSSSSsmmwwssswwwem L
8821 POD_GF_Z04_Ext - Install metal balustrade & drainage channel covers 24 05-Oct-19 02-Nov-19 23-Dec-19 A 13-Mar-20 -104 100% L N SRR B R I S N S A
8819 POD_GF_Z04_Ext - MEP final fix (floor/ steps) 18 21-Oct-19 16-Nov-19 12-Feb-20 03-Mar-20 -83 100% 0% [ 1 ! m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8820 POD_GF_Z04_Ext - All Other Finishes / Make Good & Clean 12 11-Nov-19 23-Nov-19 07-Mar-20 20-Mar-20 -92 100% 0% R =

Temporary Exibition 1A & 1B (GF-IMF)-POD GF z09 e
8119 | POD_GF_Z09_FoH - Raised floor pedestal 3 01dun-19 | 22Jun19 | 09-Sep19A | 05Feb20 = -182 | 100% 80% [ L L
8121 POD_GF_Z09_FoH - Raised floor panels incl. cut-outs 6 20-Sep-19 02-Oct-19 14-Oct-19 A 08-Feb-20 -101 100% 80% Pl e S S R
8114 POD_GF_Z09_FoH - Close Dry Wall 6 03-Oct-19 19-Oct-19 16-Dec-19A 11-Feb-20 -89 100% 75% U= ”“ 7777777777777 77777777777777777777777777777777
8111 POD_GF_Z09_FoH - Wall finishes (paint) 6 10-Oct-19 23-Oct-19 23-Dec-19A 14-Feb-20 -89 100% 30% pemmm——————pms—ms—mse e 7777777777777 77777777777777777777777777777777
8113 POD_GF_Z09_FoH - MEP final fix 12 17-Oct-19 30-Oct-19 08-Feb-20 21-Feb-20 -89 100% 0% ( 1 'm 7777777777777777777777777777777777777777777 7777777777777 777777777777777777777777777777
8105 | POD_GF Z09_FoH - Door & Ironmong 6 10-Dec19 = 16-Dec-19 | 12-Feb-20* = 18-Feb-20 46 | 100% 0% | | -
9668 POD_GF_Z09_FoH - 1no. SR3 O'S Door & Iron. (Use Temp for FSD) 3 03-Oct-19 05-Oct-19 12-Feb-20 14-Feb-20 -103 100% 0% | | a R A
8110 POD_GF_Z09_FoH - Floor finishes (resilient layer, ply + timber) 19 18-Nov-19 09-Dec-19 25-May-20* 15-Jun-20 -151 100% 0% mm 7777777 77777777777777777777777777777777
9668a | POD_GF_Z09_FoH - 1no. SR3 O'S Door & Iron. (Permanent) 3 11-Jun-20 13-Jun-20 0% [ e e e

BoH Surrounding Temporary Exibition 1A & 1B-POD GF 2092 e
8829 | POD_GF Z09/9a_BoH - All Other Finishes / Make Good & Clean 18 10-Dec19 = 31-Dec-19 | 20-Jun-20 13-Jul-20 455 | 100% 0% | | o w0
BoH Surrounding Temporary Exibition 1A&1B@G.L. 78/ AD-POD_GF 208a

8126 | POD_GF_Z09a_BoH - B'wall, plaster, screed, C_sealer (rem. works) 3 17-Apr-19 08-May-19 15-Jul-19A 05-Feb-20 -220 100% 80% pP——msmse———e e R R N
8124 | POD_GF_Z09a_BoH - MEP 2nd fix 7 17-Jun-19 08-Jul-19 16-Dec-19 A 10-Feb-20 -174 100% 30% poommemmmmspml 7777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777
8127 | POD_GF_Z09a_BoH - Wall paint undercoat 6 09-Jul-19 15-Jul-19 04-Feb-20 10-Feb-20 -168 100% 0% | | = I e
8130 POD_GF_Z09a_BoH - Wall final paint 6 16-Jul-19 22-Jul-19 07-Feb20 = 13Feb20 = -165 = 100% 0% = . ‘ : : : r r
8132  POD_GF_Z09a_BoH - MEP final fix 9 23uF19 | O1-Aug9 | 14-Feb20 | 24Feb20 | 165 | 100% 0% | | ommm oo
8129  POD_GF_Z09a_BoH - Floor sealer 3 02-Aug19  05-Aug-19 | 25Feb20 & 27-Feb20 = -165 = 100% 0% | | B e
8128 | POD_GF_Z09a_BoH - Doors/ 1no. SR3 Doors & Ironmong 6 06-Aug-19 12-Aug-19 28-Feb-20 05-Mar-20 -165 100% % |\ 1 = e R R
BoH Surrounding Temporary Exibition 1A& 1B@G.L. 24/ AD+-PODGF 29a I T e
8832 | POD_GF_Z09a_BoH - Patching-up tie-bott holes, sealer, screed 3 17-Apr19 | 08May-19 | 22-JuH9A | 05-Feb20 = 220 | 100% | 70% | L 0L e
9735  POD_GF_Z09a_BoH - Dry Wall Frame & Board (one side) 6 09-May-19 = 25May-19 = 25-JuH19A | 08-Feb20 = -208 = 100% | 80% [EeSmmmmmms=n L h L
8824 | POD_GF_Z09a_BoH - MEP 2nd fix 6 02-Jul-19 22-Ju-19 | 09-Dec19A  08Feb20 | -161 | 100%  70% [os==ww=pwm 0 e
9736 | POD_GF_Z09a BoH - Dry Wall MEP Sewices/ Conduits MEP 1st fix 9 27-May-19 | 17-Jun-19 | 06-Feb20 = 15Feb20 = 196 | 100% 0% | | e e R R
9737 | POD_GF_Z09a_BoH - Close Dry Wall 1 18Jun-19 | 29-Jun-19 | 07-Feb20 = 19-Feb20 = -188 | 100% 0% | f EEEO . S
8830 | POD_GF Z09a BoH - MEP final fix 9 23Ju19 | 01-Aug19 | 13Feb20 = 22Feb20 | -164 | 100% 0% | | e L
9669 | POD_GF_Z09a_BoH - 1no. SR3 Door & Ironmong @ Corridor 6 05-Aug-19 10-Aug-19 29-Feb-20 06-Mar-20 -167 100% 0% ... = R S R
8826 | POD_GF_Z09a_BoH - Staff Ent./ Sec. Rm/ Cor/ Toiet Lob floor concrete pavers 6 02-Aug-19 | 08-Aug-19 24-Feb-20 29-Feb-20 -164 | 100% % | 1 = R N S R S
8825 ' POD_GF_Z09a_BoH - Staff Ent./ Sec. Rm/ Cor/ Lob Ceiling finishes (ply + timber) 8 18-Nov-19 26-Nov-19 16-Jun-20 24-Jun-20 -170 100% 0% 77777777777777 m 77777777777777777777777777777777
8828 | POD_GF_Z09a BoH - Staff Ent./ Sec. Rm/ Con Lob Wall finishes (ply + timber) 8 27Nov-19 | 05Dec19 | 26-Jun-20 06Ju20 170  100% 0% | | o N ==
8834  POD_GF_Z09a_BoH - Toilets & Lobby Ceiling Finishes (gypsum + paint, metal) 6 03-Sep19 = 09-Sep-19 | 21-Oct19A = 11-Feb20 = 421 = 100% 70% [esssssssssgmem 00
8837 | POD_GF_Z09a_BoH - Toilets & Lobby fIr polished concrete & install protection 18 23-JuH19 02-Sep-19 | 14-Jan20A | 22-Feb-20 -137 100% @ 60% | =—/7 —7? .
8835 | POD_GF_Z09a_BoH - Toilets wall tiling, sanitary ware & fittings 5 16-Oct-19 21-Oct-19 20-Feb-20 25-Feb-20 -100 100% 0% R m 77777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777
8836 | POD_GF_Z09a_BoH - Corr & Storage Wall finishes (paint) 6 23-Juk-19 29-Jui-19 20-Feb-20 26-Feb-20 -170 100% % | | = I T e e
8838 | POD_GF_Z09a_BoH - Corr & Storage floor sealer 2 02-Aug-19 03-Aug-19 27-Feb-20 28-Feb-20 -167 100% 0% I " 77777777777777 I T
8827 | POD_GF_Z09a_BoH - Doors & Ironmong 6 06-Dec-19 | 12Dec19 | 29Feb20 = 06Mar20 =~ 64  100% 0% | | = L
Courtyard Hanging Planter ! !

6988 | POD_GF - Courtyard Imigation & drainage pipe installation 36 29Nov-19 | 18Jan-20 | 10-Dec-19A | 14-Mar20 | 41 | 100% | 50% | e e

7040* POD_GF - Courtyard Mock up installation for silicon pot & S.S cage 36 29-Nov-19 19-Dec-19 27-Dec-19 A 14-Mar-20 -65 100% 10% Py R S S R S S

7078 POD_GF - Courtyard installation of pots & cages 24 20-Dec-19 18-Jan-20 28-Feb-20 26-Mar-20 51 100% 0% |l | mm ] j 7777777777777777777777777777777777777777777777777777777777777777777777777

7088 POD_GF - Courtyard soft landscape 24 06-Jan-20 10-Feb-20 06-Mar-20 02-Apr-20 -45 70.83% 0% —l ‘7 m 77777777777777777777777777777777777777777777777777777777777777777777

7090  POD_GF - Courtyard exterior frame 18 20-Jan20 | 17-Feb20 = 20-Mar-20 10-Apr-20 45 27.78% 0% | —_ s

Level 1
ABWF Works & MEP Works

Museum Shop No.1 Offices/Storage & Lift Lobby - POD_L1_Z02 e
8195 POD_L1_Z02 - Patching-up tie bolt holes, wall & ceiling sealer, screed 2 11-Apr-19 02-May-19 20-May-19 A 04-Feb-20 -224 100% 90% [P TE
8200 POD_L1_Z02 - Full height intemal glazing 3 08-Jul-19 20-Jul-19 18-Nov-19 A 06-Feb-20 -160 100% 0% 71 o S S N A A R N
8197 POD_L1_Z02 - MEP 2nd fix 2 15-Jun-19 06-Jul-19 09-Dec-19 A 06-Feb-20 -172 100% 98% eSS
8193 | POD_L1_Z02 - Door/ Ironmong 6 06-Aug-19 | 12-Aug-19 | 23-Dec-19A | 08Feb20 = -143 = 100%  50% [————r— I e T
8201 POD_L1_Z02 - Dry Wall MEP Senices/Conduits MEP 1st fix 4 07-May-19 13-May-19 06-Jan-20 A 06-Feb-20 217 100% 30% | mw 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8198 POD_L1_Z02 - Dry Wall Frame & Board (one side) 3 03-May-19 06-May-19 03-Feb-20 05-Feb-20 -222 100% 0% | | ?’ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8202 POD_L1_Z02 - MEP final fix 9 19-Jul-19 29-Jul-19 03-Feb-20 12-Feb-20 -158 100% 0% | | m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8203 POD_L1_Z02 - Close Dry Wall 2 14-May-19 15-May-19 07-Feb-20 08-Feb-20 217 100% 0% | o
8199 POD_L1_Z02 - Floor finishes (linoleum, sealer) 6 30-Jul-19 05-Aug-19 13-Feb-20 19-Feb-20 -158 100% 0% |
8211 POD_L1_2Z02 - Install FF&E 12 06-Aug-19 19-Aug-19 11-Jul-20 24-Jul-20 -276 100% 0% |
8194 POD_L1_Z02 - All Other Finishes / Make Good & Clean 12 20-Aug-19 02-Sep-19 18-Jul-20 31-Jul-20 -270 100% 0% |

Level 1MF
ABWF Works & MEP Works

8244 | POD_1M_Z01-04 - All Other Finishes / Make Good & Clean 12| 14Dec19 | 14an20 | 06-an20A | 15Feb20 | 22 | 100% | 80% (ES——r—m 0

MEP Plantrooms, Lobbies & Corridors -POD_ 1M 201
8206 | POD_1M Z01 - MEP 1st fix (Rem Works) 3 20-Mar-19 13JuH9 | 01-Mar19A  05-Feb20 = -165 | 100% | 90% [eessssmsmem 1 0L
8206a | POD_1M_Z01 - MEP 1st fix Connect Duct Work to Pisa Louvres 3 16-Sep-19A 05-Feb-20 0% 95% PP
8214 POD_1M_Z01 - MEP 2nd fix (incl. EQP) 4 02-Aug-19 15-Oct-19 08-Apr-19 A 07-Feb-20 91 100% 90% [P
8283 POD_1M_Z01 - Install Catwalk 4 24-May-19 13-Jul-19 08-Jul-19A 06-Feb-20 -166 100% %% T S S S S S R S N
8212 POD_1M_Z01 - MEP final fix 6 15-Oct-19 26-Nov-19 21-Oct-19A 10-Feb-20 -57 100% 65% [P
8217 | POD_1M Z01 - Wall final paint @ all areas 6 150ct-19 | 05-Nov-19 = 09-Dec-19A  10-Feb-20 75 | 100% | 95% [ R e T e

MEP Plantrooms, Lobbies & Corridors -POD_1M_202
8218 POD_1M_Z02 - MEP 1st fix (Rem Works) 3 20-Mar-19 13-Jul-19 01-Mar-19 A 05-Feb-20 -165 100% 90% P
8218a | POD_1M Z02 - MEP 1st fix Connect Duct Work to Pisa Louvres 3 16-Sep-19A 05-Feb-20 0% 95% S S o
8226  POD_1M_Z02 - MEP 2nd fix (incl. EQP) 4 | 02Aug19 | 150ct19 | O8-Ap-19A  07-Feb20 | 91 | 100% Q0% [EEmmmmmmmm 0 h
8284 POD_1M_Z02 - Install Catwalk 4 24-May-19 13-Jul-19 08-Jul-19 A 06-Feb-20 -166 100% 8% P—m————
8223 | POD_1M 202 - MEP final fix 6 150ct19 | 26Nov19 | 21-Oct19A  10Feb20 | 57 | 100%  65% pemmmmmmmm G
8228 | POD_1M_Z02 - Wall final paint @ all areas 6 150ct-19 | 24-Oct-19 | 10-Dec-19A  10-Feb-20 85 | 100% @ 95% e

MEP Plantrooms, Lobbies & Corridors-POD 1M 203
8229 POD_1M_Z03 - MEP 1st fix 3 26-Feb-19 19-Jul-19 02-Apr-19 A 05-Feb-20 -160 100% 85% [P
8229a  POD_1M Z03 - MEP 1st fix Connect Duct Work to Pisa Louvres 4 21-Oct-19A | 06-Feb-20 0% 40% pE—————=
8237 POD_1M_Z03 - MEP 2nd fix (incl. EQP) 4 02-Aug-19 15-Oct-19 08-Apr-19 A 07-Feb-20 91 100% 80% e S
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8285 | POD_1M Z03 - Install Catwalk 3 30-May-19 19-Ju-19 | 08-Jul-19A | 05-Feb20 = -160 = 100% = 95% [ S R o L

8234 | POD_1M Z03 - MEP final fix 6 150ct-19 | 19Nov-19 | 21-Oct-19A  10-Feb20 = 63  100%  25% [esssssww=sw== | 0L

8239 | POD_1M_Z03 - Walll final paint @ all areas 3 15-Oct-19 24-Oct-19 12-Dec-19A | 10-Feb-20 -85 100% 95% T

MEP Plantrooms, Lobbies & Corridors -POD_1M_204

8240  POD_1M_Z04 - MEP 1st fix 3 26-Feb-19 19Ju19 | 02-Apr19A | 05-Feb20 = -160 | 100% | 90% [E===w=pem

8240a | POD_1M Z04 - MEP 1st fix Connect Duct Work to Pisa Louvres 4 21-Oct-19A 06-Feb-20 0% 40% -

8248 | POD_1M Z04 - MEP 2nd fix (incl. EQP) 4 | 02Aug19 | 150ct19 | 09Apr19A | O7-Feb20 | 91 | 100%  80% [ b

8286 POD_1M_Z04 - Install Catwalk 3 30-May-19 19-Jul-19 08-Jul-19 A 05-Feb-20 -160 100% 98% S e N S N S

8245  POD_1M Z04 - MEP final fix 6 15-Oct-19 19-Nov-19 = 21-Oct-19A = 10-Feb-20 63 | 100% @ 80% [EEESSwwwwewwa

8250 | POD_1M_204 - Wall final paint @ all areas 3 | 150019 | 24.0ct19 | 16Dec19A | 10Feb20 | 85 | 100%  95% [y 0

Level 2
ABWF Works & MEP Works
Revised Smoke Extraction (CAl xx) POD L2 Z01a & Z03a_(SZ8 & SZ6)
10046 *POD_L2_Z03a_Dismantle and Re-install (new design) 3 22-Jul-19A 05-Feb-20 0% 95%
Temporary Exhibition & Gallery Circ, Gallery BOH, BoH Rms, Lobbies & Corridors - POD_L2 Z01
Temporary Exibition 2a, 2b & 2c and Gallery Circ. 2-1-372/384 - POD_L2_Z01a_(SZ8)
8370 | POD_L2_Z01a_FoH - MEP 2nd fix (east - partly) 2 13-May-19 01-Jun-19 02-Apr-19A 04-Feb-20 -198 100% 95%
9637 | POD_L2_Z01a_FoH - Underfloor MEP 2nd fix (east) 2 13-Aug-19 09-Sep-19 06-May-19 A 04-Feb-20 -115 100% 95%
8370a  POD_L2_Z01a_FoH - MEP 2nd fix (east) 3 16-Sep-19A 05-Feb-20 0% 95%
8405b | POD_L2_Z01a_FoH - Ceiling board (east) 6 09-Dec-19A 08-Feb-20 0% 75%
8370b  POD_L2_Z01a_FoH- MEP Ceiling Final Fix (east) 7 06-Jan-20 A 12-Feb-20 0% 50%
8406 ' POD_L2_Z01a_FoH - Ceiling finishes (insulation/acoustic plaster) (east) 30 18-Nov-19 24-Jan-20 08-Jun-20 14-Jul-20 -136 100% 0%
8370c  POD_L2_Z01a_FoH - MEP 2nd fix (west) 2 28-Aug-19A 04-Feb-20 0% 98%
8405d  POD_L2_Z01a_FoH - Ceiling board (west) 3 05-Dec-19A 06-Feb-20 0% 95%
8370d | POD_L2_Z01a_FoH - MEP Final Fix (west) 6 12-Dec-19A 08-Feb-20 0% 70%
9637a | POD_L2_Z01a_FoH - Underfloor MEP 2nd fix (west) 2 18-Sep-19A 04-Feb-20 0% 95%
8376 | POD_L2_Z01a_FoH - MEP final fix (in raised floor) 3 10-Sep-19 10-Oct-19 21-Oct-19A 11-Feb-20 97 100% 90%
8367 | POD_L2_Z01a_FoH - 2nos. SR3 O'S Doors / Ironmong 6 25-Sep-19 02-Oct-19 10-Feb-20 15-Feb-20 -107 100% 0%
8372a  POD_L2_Z01a_FoH - FIr finishes (resilient layer, ply) 18 12-Feb-20 03-Mar-20 0% 0%
9684 | POD_L2_Z01a_FoH - Install Roller Blinds 12 08-Jan-20 21-Jan-20 03-Mar-20* 16-Mar-20 -40 100% 0%
8406a POD_L2_Z01a_FoH - Ceiling finishes (insulation/acoustic plaster) (west) 30 08-Jun-20 14-Jul-20 0% 0%
8406b  POD_L2_Z01a_FoH - Ceiling finishes (Timber @ circ/Passage only)) 4 30-Jun-20 04-Jul-20 0% 0%
8374 | POD_L2_Z01a_FoH - Wall finishes (paint/Timber @circ/Passage) 36 23-Dec-19 22-Feb-20 08-Jun-20 21-Jul-20 -124 60% 0%
8372 | POD_L2_Z01a_FoH - Fir finishes (timber) + fIr grilles 30 15-Jan-20 07-Mar-20 30-Jun-20 04-Aug-20 -124 23.08% 0%
8368 | POD_L2_ Z01a_FoH/BoH - All Other Finishes / Make Good & Clean 30 10-Feb-20 06-Apr-20 08-Jul-20 11-Aug-20 -106 0% 0%

Gallery BoH Perimeter - POD_L2_Z01b
8410 POD_L2 Z01b_BoH West - MEP 2nd fix 3 24-Aug-19 13-Sep-19 25-Jun-19A 05-Feb-20 -112 100% 95%

8415 | POD_L2_Z01b_BoH West - Wallfinishes (paintind. door & iron) 4 16-Sep-19 28-Sep-19 16-Dec-19 A 07-Feb-20 -102 100% 50%
8416 | POD_L2_Z01b_BoH West - MEP final fix 6 14-Oct-19 23-Oct-19 09-Jan-20 A 11-Feb-20 -86 100% 60%
9614 | POD_L2 Z01b_BoH_North - MEP 1st fix 2 16-Mar-19 27-Apr-19 04-Mar-19 A 04-Feb-20 227 100% 99%
9616 | POD_L2_Z01b_BoH_North - MEP 2nd fix 3 17-May-19 06-Jun-19 08-Apr-19 A 05-Feb-20 -195 100% 95%
9620 | POD_L2_Z01b_BoH_North - Wall finishes (paint incl. door & iron) 4 08-Jun-19 21-Jun-19 23-Dec-19A 12-Feb-20 -189 100% 50%

Gallery BoH_Internal - POD_L2_Z01c
8431 | POD_L2_Z01c_BoH - Door/ Ironmong 4 07-Aug-19 13-Aug-19 28-Oct-19A 06-Feb-20 -140 100% 60%

8426 ' POD_L2_Z01c_BoH - Wall finishes (paint) 4 20-Jul-19 26-Jul-19 18-Nov-19 A 06-Feb-20 -155 100% 70%
8430 | POD_L2_ Z01c_BoH - MEP final fix 6 27-Jul-19 06-Aug-19 09-Dec-19 A 10-Feb-20 -149 100% 98%

BoH Rooms, Corridors & Lobbies_Non-RF Areas - POD_L2_ Z01d

8553 | POD_L2_ Z01d_BoH - MEP 2nd fix 2 30-Jul-19 19-Aug-19 08-Apr-19A 04-Feb-20 -133 100% 99%
8560 | POD_L2_Z01d_BoH - MEP final fix 6 20-Aug-19 29-Aug-19 23-Sep-19A 08-Feb-20 -128 100% 60%
8556 | POD_L2_Z01d_BoH - Doors/ 3nos. SR3 Doors & Ironmong 6 03-Sep-19 09-Sep-19 25-Nov-19 A 11-Feb-20 -121 100% 5%
8557 | POD_L2_Z01d_BoH - Floor sealer 3 30-Aug-19 02-Sep-19 10-Feb-20 12-Feb-20 -128 100% 0%

Galleries & Gallery Circ, Gallery BOH, BoH Rms, Lobbies & Corridors - POD_L2_ 702

8517 POD_L2_Z02a&b_FoH - All Other Finishes / Make Good & Clean 30 03-Mar-20 28-Apr-20 08-Jun-20 14-Jul-20 -63 0% 0%

8490 POD_L2_Z02_BoH - All Other Finishes / Make Good & Clean 18 11-Oct-19 31-Oct-19 17-Feb-20 07-Mar-20 -101 100% 0%

8464 POD_L2_Z02_FoH Toilet Lob - All Other Finishes / Make Good & Clean 12 28-Nov-19 11-Dec-19 16-May-20 29-May-20 -135 100% 0%

Skylight Gallery and Gallery Circ. 2 - POD_L2_Z02a
8472 | POD_L2_Z02a_FoH - MEP 1st fix 2 21-Mar-19 10-May-19 22-Apr-19A 04-Feb-20 217 100% 95%

8473 | POD_L2_Z02a_FoH - MEP 2nd fix 4 20-Jun-19 11-Jul-19 19-Jun-19A 06-Feb-20 -168 100% 75%
8479 | POD_L2_Z02a_FoH - Close Dry Wall / Board 3 08-Oct-19 18-Oct-19 14-Oct-19 A 05-Feb-20 -85 100% 95%
8485a POD_L2_Z02a_FoH - Ceiling finishes (board) 3 11-Dec-19A 10-Feb-20 0% 80%
8481 | POD_L2_Z02a_FoH - Raised floor pedestal 4 27-Jun-19 13-Jul-19 16-Dec-19A 06-Feb-20 -166 100% 50%
8482 | POD_L2_ Z02a_FoH - Underfloor MEP 1st Fix 5 12-Jul-19 29-Aug-19 18-Dec-19A 07-Feb-20 -127 100% 76%
9638 | POD_L2_Z02a_FoH - Underfloor MEP 2nd fix 7 30-Aug-19 20-Sep-19 23-Dec-19A 10-Feb-20 -111 100% 60%
8478 | POD_L2 Z02a_FoH - MEP final fix 12 21-Sep-19 21-Oct-19 17-Jan-20 A 19-Feb-20 95 100% 20%
8483 | POD_L2_Z02a_FoH - Raised floor panels incl. cut-outs 12 21-Sep-19 05-Oct-19 03-Feb-20 15-Feb-20 -104 100% 0%
8470 ' POD_L2_Z02a_FoH - Door/ 1no. SR3 O'S Door / Ironmong 3 08-Oct-19 10-Oct-19 17-Feb-20 19-Feb-20 -104 100% 0%
8475a  POD_L2_Z02a_FoH - FIr finishes (resilient layer, ply) 18 20-Feb-20 11-Mar-20 0% 0%
8537 | POD_L2_Z02a_FoH - Roller Blind System Inst'n 24 17-Jan-20 21-Feb-20 06-Mar-20 02-Apr-20 -35 29.17% 0%
8485 | POD_L2_Z02a_FoH - Ceiling finishes (insulation, acoustic plaster, Timber at Circ/P: 24 06-Dec-19 02-Jan-20 11-May-20 06-Jun-20 -125 100% 0%
8476 | POD_L2_Z02a_FoH - Wall finishes (Timber @ Circ-passage only) 30 03-Jan-20 07-Feb-20 18-May-20 20-Jun-20 113 | 79.17% 0%
8475 | POD_L2_Z02a_FoH - FIr finishes (Timber) + fIr grilles 30 08-Feb-20 24-Mar-20 01-Jun-20 07-Jul-20 -86 0% 0%

Gallery 1-6, Tall Gallery 1&2, Plaza View Gallery and Gallery Circ. - POD_L2_Z02b
8519 | POD_L2_Z02b_FoH - MEP 2nd fix 3 04-Jul-19 07-Aug-19 08-Apr-19A 05-Feb-20 -144 100% 90%

8528 | POD_L2_Z02b_FoH - Underfloor MEP 1st fix 4 25-Jul-19 11-Sep-19 17-Jun-19 A 06-Feb-20 -115 100% 64%
9639 | POD_L2_Z02b_FoH - Underfloor MEP 2nd fix 6 12-Sep-19 12-Oct-19 23-Sep-19A 08-Feb-20 93 100% 50%
8524 | POD_L2_Z02b_FoH - MEP final fix 9 17-Oct-19 13-Nov-19 21-Oct-19A 19-Feb-20 -75 100% 30%
8531a | POD_L2_Z02b_FoH - Ceiling finishes (board) 3 09-Dec-19 A 12-Feb-20 0% 95%
8516 ' POD_L2_Z02b_FoH - 1no. SR3 O'S Door/ Ironmong 3 31-Oct-19 02-Nov-19 10-Feb-20 12-Feb-20 -78 100% 0%
8521a | POD_L2_Z02b_FoH - FIr finishes (resilient layer, plywood base) 18 20-Feb-20 11-Mar-20 0% 0%
9685 | POD_L2_Z02b_FoH - Install Roller Blinds 12 09-Jan-20 22-Jan-20 24-Mar-20 07-Apr-20 -57 100% 0%
8531 | POD_L2_Z02b_FoH - Ceiling finishes (insulation, acoustic plaster/Timber @ Circ-pa 24 18-Nov-19 08-Jan-20 11-May-20 06-Jun-20 -120 100% 0%
8522 | POD_L2_Z02b_FoH - Wall finishes (Timber @ Circ-passage only) 36 25-Nov-19 17-Jan-20 11-May-20 20-Jun-20 -124 100% 0%
8521 | POD_L2_Z02b_FoH - FIr finishes (Timber) + fIr grilles 24 09-Jan-20 02-Mar-20 01-Jun-20 29-Jun-20 99 35.9% 0%

Focus Gallery & Gallery Circ. - POD L2 Z02c
8540 | POD_L2 Z02c FoH - MEP 1st fix 2 22-Mar-19 06-May-19 12-Sep-19A 04-Feb-20 -222 100% 95%

8542 | POD_L2_Z02c_ FoH - MEP 2nd fix 6 01-Jun-19 22-Jun-19 16-Sep-19A 08-Feb-20 -185 100% 90%
8544 | POD_L2_Z02c_FoH - MEP final fix 9 19-Jul-19 29-Jul-19 21-Oct-19A 12-Feb-20 -158 100% 50%
9749 | POD_L2_Z02c_FoH - Dry Wall MEP Service ¥Conduits MEP 1st fix 3 10-Jul-19 16-Jul-19 26-Nov-19 A 05-Feb-20 -163 100% 80%
8550 | POD_L2_Z02c¢_FoH - Conc flr curing, polishing & install protection, door/ iron 9 30-Jul-19 09-Sep-19 06-Jan-20 A 19-Feb-20 -128 100% 80%
8549 POD_L2_Z02c_FoH - Ceiling rods @ Gallery Circ. 2 19-Mar-19 22-Mar-19 03-Feb-20* 04-Feb-20 -258 100% 0%
8541 | POD_L2_Z02c¢_FoH - Ceiling Grids @ Gallery Circ. 2 06-May-19 08-May-19 05-Feb-20 06-Feb-20 -222 100% 0%
8543 | POD_L2_Z02c_FoH - Ceiling Metal Cladding @ Gallery Circ 5 24-Jun-19 29-Jun-19 05-Feb-20 10-Feb-20 -180 100% 0%
8545 | POD_L2_Z02c_FoH - Walls Sub-Frame & Metal Cladding @ Gallery Circ. 12 10-Sep-19 24-Sep-19 13-Feb-20 26-Feb-20 -122 100% 0%

Gallery BoH Perimeter - POD L2 Z02d
8492 | POD_L2_Z02d_BoH - MEP 2nd fix 3 08-Aug-19 28-Aug-19 15-Apr-19 A 05-Feb-20 -126 100% 91%

8488 | POD_L2_Z02d_BoH - PISAlouvres & duct interface work MEP 1st fix 6 11-Jun-19 24-Jun-19 13-May-19 A 08-Feb-20 -184 100% 76%
8494 | POD_L2_Z02d_BoH - Wall finishes (paint incl. door/ iron) 6 29-Aug-19 11-Sep-19 15-Nov-19 A 08-Feb-20 -117 100% 50%
8499 | POD_L2_Z02d_BoH - Underfloor MEP 1st fix 2 05-Sep-19 26-Sep-19 09-Dec-19 A 04-Feb-20 -101 100% 97%
9640 | POD_L2_Z02d_BoH - Underfloor MEP 2nd Fix 3 27-Sep-19 04-Oct-19 16-Dec-19 A 05-Feb-20 -96 100% 90%
8496 | POD_L2_ Z02d_BoH - MEP final fix 6 15-Oct-19 24-Oct-19 17-Dec-19A 12-Feb-20 -86 100% 60%

Gallery BoH Internal -POD_L2 202¢ e
8506 | POD_L2 Z02e_BoH - MEP 2nd fix 3 28-Jun-19 190u19 | 05-Jun-19A | 05-Feb20 | -160 | 100% | 91% [Foeess==as=
8514  POD_L2 Z02e_BoH - Install Safe grid metal deck 3 13-Aug-19 | 23-Aug19 | 11-Nov-19A | 05Feb20 = -130 = 100% 95% [rome=m====s =
8503 | POD_L2_Z02e_BoH - Door / Ironmong 7 04Sep19 | 18Sep19 | 18Nov-19A | 10Feb20 = -113  100%  50% [ R e T e
8508 ' POD_L2_Z02e_BoH - Wall finishes (paint) 7 20-Jul-19 09-Aug-19 16-Dec-19A 10-Feb-20 -146 100% 50% S S S S R R
8510 | POD_L2_Z02¢_BoH - MEP final fix 10| 24-Aug19 | 03Sep19 | 23Dec19A | 14Feb20 | 129 | 100% | 40% poss—pm==a b

BoH Rooms, Corridors & Lobbies_Non Raised Floor Areas - POD_L2_Z02f
8563 | POD_L2_Z02f BoH - MEP 2nd fix 3 | 0luni9 | 22Jun19 | 10Wun19A | 05Feb20 | 82 | 100% 9% =m0 b
8565 | POD_L2_Z02f_BoH - Wall paint 5 24-Jun-19 04-Jul-19 16-Dec-19A 07-Feb-20 -175 100% 50% = e
8570 | POD_L2_Z02f BoH - MEP final fix 9 1919 20UuM18 | 20Dec19A | 12Feb20 | 158 | 100% | 40% [Emsssssmemss L
8568 POD_L2_ Z02f BoH - Wall final paint 6 05-Jul-19 15-Jul-19 05Feb20 = 11Feb20 = -169  100% 0% | |=m o e
8567 | POD_L2_Z02f_BoH - Floor sealer 3 30-Jul-19 01-Aug-19 | 13-Feb20 | 15-Feb-20 58 | 100% | 0% | | e T S S R R
8566 POD_L2_Z02f BoH - Doors/ 11nos. SR3 Doors & Ironmong 12 02-Aug19 | 15-Aug-19 | 17-Feb20 | 29-Feb20 = -158 | 100% 0% | | = o e

FoH Toilets - Public - POD_L2_Z02g T e
Toilet Block [ R S S R A

8440 | POD_L2_702g_FoH Toilet - MEP 2nd fix 3 22Juk19 | 03-Aug-19 | 10Jun-19A | 05Feb20 | -147 | 100% @ 96% [pEERRRRRm L0 e
8450 | POD_L2_Z02g_FoH Toilet - Ceiling finishes final coat 3 14-Aug-19 16-Aug-19 15-Nov-19 A 05-Feb-20 -136 100% 95% A
8442 POD L2 2029 FoH Toilet - MEP finalfix 6 | 17Aug19 | 23-Aug19 | 18Nov19A = 08Feb20 | 138 | 100%  60% f[ES====em 0 b
8447 POD_L2_Z02g_FoH Toilet - Cubicle partitions & sanitary ware & fittings 9 19-0ct19 | 250ct19 | 20Jan20A | 11-Mar20 | 109 | 100%  25% | s L
8441 | POD_L2_Z02g_FoH Toilet - Door Frame 2 27-Apr-19 29-Apr-19 10-Feb-20* 11-Feb-20 -232 100% 0% ( ] e R R
8435 | POD_L2_Z702g_FoH Toilet - Door / Ironmong 2 26-Oct-19 28-Oct-19 12-Mar-20 13-Mar-20 -109 100% % | S 7777777777777 R S
Toilet Lobby/ Gallery Circ I e T S S R N
8458 POD_L2_Z02g_FoH Toilet Lob - MEP 2nd fix 3 02-Aug-19 08-Aug-19 17-Jun-19A 07-Feb-20 -145 100% 91% [peesssss==sy= S R R o e
8457 POD_L2_Z02g_FoH Toilet Lob - Ceiling grids 3 30-u19 | O1-Aug-19 = 03Feb20 = 05Feb20 = -149  100% 0% | |t -y L
8459a POD_L2_ Z02g_FoH Toilet Lob - Ceiling finishes (Plywood backing for Timber fin) 3 08-Feb-20 11-Feb-20 0% 0% | 1 = R A
8460 | POD_L2_Z702g_FoH Toilet Lob - MEP final fix 6 21-Nov-19 27-Nov-19 12-Feb-20 18-Feb-20 -62 100% 0% | 1 ! = I N
8465a POD_L2_Z02g_FoH Toilet Lob - Wall Finishes (Plywood backing) 4 12-Feb-20 15-Feb-20 0% % | ] = e
8461a POD_L2_702g_FoH Toilet Lob - Floor finishes (resilient layer, ply base) 4 19-Feb-20 22-Feb-20 0% % ({1 = e o o
8459  POD_L2_Z02g_FoH Toilet Lob - Ceiling finishes (Timber) 3 18Nov-19 | 20-Nov-19 | 11-May20 = 13-May20 439  100% 0% | | o o powm L
8465 | POD_L2_Z02g_FoH Toilet Lob - Wall Finishes (Timber) 4 21-Nov-19 27-Nov-19 14-May-20 18-May-20 -137 100% 0% ':' 7777777777777 R A
8461 POD_L2_Z02g_FoH Toilet Lob - Floor finishes (timber) 4 28-Nov-19 04-Dec-19 19-May-20 22-May-20 -135 100% % { s R S
Galleries & Gallery Circ, Gallery BOH, BoH Rms, Lobbies & Corridors - POD_L2_Z03 T R e e e
8612 POD_L2_Z03b/c_BoH - All Other Finishes / Make Good & Clean 12 06-Aug-19 19-Aug-19 24-Feb-20 07-Mar-20 -161 100% % | 1 ':' 7777777777777777777777777777777777777 o R T
8573 | POD L2 Z03a_FoH - All Other Finishes / Make Good & Clean 30 19-Mar20 = 15May20 = 28-May-20 03-Jul-20 40 0% 0% ; ‘ i S SSSEESEE S r r
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Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var
Gallery 12 & 13, Open Gallery, Harbour View Gallery 2 and Gallery Circ. - POD_L2 Z03a_(SZ6) ‘
8574 | POD_L2 Z03a_FoH - MEP 1st fix 3 27-Apr-19 | 24-Jun-19 | 25Mar-19A = 05Feb-20 | -181 | 100% = 95%
8575 POD_L2_Z03a_FoH - MEP 2nd fix (partly) 6 15-Juk-19 10-Aug-19 = 08-Apr-19A = 08-Feb20 | -144 | 100% = 90% 3
8576 POD_L2_Z03a_FoH - Dry Wall Frame & Board (one side) 2 20-May-19  17-Jun-19 | 21-Jun-19A = 04-Feb20 & -186 | 100% = 95% 3
8579 POD_L2_ 703a_FoH - Dry Wall MEP Services'Conduits MEP 1st fix 3 18-Jun-19 16-Ju-19 | 19-Aug-19A = 06-Feb20 | -164 | 100% = 90% !
8575a POD_L2_Z03a_FoH - MEP 2nd fix 3 06-Nov-19A | 08-Feb-20 0% 90% :
8588a POD_L2_Z03a_FoH - Ceiling board 6 21-Oct-19A = 11-Feb-20 0% 50% :
85750 POD_L2_Z03a_FoH - MEP Final Fix 12 03Feb20 | 15-Feb-20 0% 0% 3
8581 POD_L2 Z03a_FoH - Close Dry Wall / Board 3 23-Nov-19 | 17-Dec-19 = 14-Oct-19A = 10-Feb-20 38 | 100%  95% 3
8583 POD_L2_ Z03a_FoH - Raised floor pedestal 6 22-Jul-19 27-Aug-19 | 16-Dec-19A  12-Feb-20 = -133 = 100% = 50% !
8584 POD_L2_ Z03a_FoH - Underfloor MEP 1st fix 7 05-Aug-19 = 23-Sep19 | 19-Dec-19A = 14-Feb-20 413 100% = 70% :
9641 | POD_L2_Z03a_FoH - Underfloor MEP 2nd fix 9 24-Sep-19 | 23-Oct-19 | 21-Dec-19A = 17-Feb-20 91 100% = 50%
8585 | POD_L2_Z03a_FoH - Raised floor panels incl. cut-outs 12 24-Oct-19 09-Nov-19 24-Dec-19A 19-Feb-20 -78 100% 30% !
8580 POD_L2_ Z03a_FoH - MEP final fix (in Raised Floor) 14 28-Oct-19 | 23-Nov-19 = 27-Dec-19A | 21-Feb-20 68 | 100% | 15% [eesssssssswwwwww 00 N
8572 | POD_L2_Z03a_FoH - Door/ 2nos. SR3 O'S Doors / Ironmong 9 11-Nov-19 16-Nov-19 30-Dec-19A 22-Feb-20 -75 100% 10% [P !
8577a  POD_L2_Z03a_FoH - FIr finishes (resilient layer, ply base) 14 22-Feb-20 09-Mar-20 0% % |
9686 | POD_L2_ Z03a_FoH - Install Roller Blinds 12 11-Feb-20 24-Feb-20 27-Mar-20 10-Apr-20 -39 0% % |
8587 | POD_L2 Z03a_FoH - Ceiling finishes (insulation/acoustic plaster, Timber at Circ/Pe 30 06Dec19 | 07-Feb20 = 22-Apr20 | 27-May20 = 92 | 89.13% 0% |j
8578 | POD_L2_Z03a_FoH - Wall finishes (paint/Timber @ Circ-passage only) 36 20-Jan-20 25-Mar-20 29-Apr-20 10-Jun-20 -64 10% 0% !
8577 | POD_L2_Z03a_FoH - Fir finishes (timber) + fir grilles 30 29Feb20 | 09-Apr20 | 21-May20 = 24Jun20 64 0% % | !
8590 | POD_L2_Z03a_FoH - Facade timber mullion capping 12 10-Apr-20 23-Apr-20 11-Jun-20 24-Jun-20 -52 0% 0% | !
Gallery BoH _Internal -POD_L2 203 ‘ ‘
8619  POD_L2_Z03b_BoH - MEP 2nd fix 3 03-un-19 | 24Jun-19 | 10-Jun-19A = 05Feb20 = -181 = 100% = 95% [ro=w=wees = : ‘ : : 3 ] ]
8627 POD_L2_203b_BoH - Intal Sae g metal deck 4 139 1owHs | 17Dec19A  O6Fep20 | b4 | 100 | 7ov e
8623 POD_L2_ Z03b_BoH - MEP final fix 7 19-JuH19 29JuH19 | 19Dec19A = 12Feb20 | -158 | 100% = 60% |[Eessswwpwwss 0 e
8616  POD_L2 Z03b_BoH - Door/ Ironmong 6 30-JuH9 | 05-Aug-19 | 23-Dec-19A | 12-Feb20 = 152  100% @ 10% [ - I o I
8621 | POD L2 Z03b_BoH - Wall finishes (paint) 6 25Jun-19 | 02Ju-19 | 04Feb20 = 10-Feb20 = 179 | 100% 0% | | = e L
9689 | POD_L2_Z03b_BoH - 1no. SRE Door/ Ironmong in bet. Gal. BoH & Aud. 2 30-Jul-19 31-Jul-19 13-Feb-20 14-Feb-20 -158 100% 0% | | S N N S S R S R
BoH Rooms, Corridors & Lobbies_Non-RF Areas - POD L2 Z03c I R N S S R S
8606 | POD_L2_Z03c_BoH - MEP 2nd fix 3 20-May-19 17-Jun-19 | 23-Ju-19A | 05-Feb-20 87 | 100% | 91% pEESSSmE R N
8613 POD_L2_ Z03c_BoH - MEP final fix 9 19-Ju-19 01-Aug-19 | 16-Dec19A = 19Feb20 | -161  100% | 70% pssssswwpwwwwsw L o e
8608  POD_L2_Z03c_BoH - Wall paint 9 18Jun-19 | 27-Jun-19 | 03Feb20 = 12Feb20 = -184  100% = 0% | | -— L
8611 | POD_L2_Z03c_BoH - Wallfinal paint 9 28-Jun-19 09-Jul-19 06Feb20 | 15Feb20 = 178 | 100% 0% | | e S
8610 | POD_L2 Z03c_BoH - Floor sealer 3 02-Aug-19 05-Aug-19 20-Feb-20 22-Feb-20 -161 100% % | | = I N
8609 | POD_L2 Z03c_BoH - Doors/ 4nos. SR3 Doors & Ironmong 6 06-Aug-19 | 12-Aug19 = 24Feb20 | 29Feb20 = -161  100% 0% | | = e
Galleries & Gallery Circ, Gallery BOH, BoH Rms, Lobbies & Corridors, Toilets - POD_L2_Z04 ! : :
51 POD.L2_204b/c_BoH Al Othe Fishes. ek Good & Cean 18 17Sep1o | 090u19 | 17Feb2) | 0720 | 20 | t0w% | 0% | | e===
8706 | POD_L2_Z04e_BoH - All Other Finishes / Make Good & Clean 12 28-Nov-19 11-Dec-19 30-May-20 12-Jun-20 -147 100% % |\ == R A
8630 | POD_L2_Z04a_FoH - All Other Finishes / Make Good & Clean 30 26-Mar-20 | 22-May-20 | 19-Jun-20 25-Jul-20 -53 0% % | e eSS
Gallery 7 to 10, Study Area, Other Galleries and Gallery Circ. - POD L2 Z04a Y A S S R R
8631 | POD_L2 Z04a_FoH - MEP 1st Fix 2 20-May-19 09Ju-19 | 05-Mar19A | 04Feb20 | -168 | 100% = 96% [ 1 o e
8632  POD_L2_ Z04a_FoH - MEP 2nd Fix (*2 shifts) 3 23JuH19  13-Aug19 | 16-May-19A  08Feb20 | 142 | 100% = 91% pESSSwwssse= 00 e
8645 POD_L2 Z04a_FoH - Ceiling grids (2 shifts) 3 09-Jul-19 23JuH19 | 15Ju-19A | 06Feb20 | -158 | 100% = 95% |[ESssssmmmmmm 0 S
8641 | POD_L2_Z04a_FoH - Underfloor MEP 1st Fix (2 shifts) 5 16-Aug-19 23-Sep-19 | 05-Sep-19A | 11-Feb-20 -110 100% 80% [T S R S S I N
9642 | POD_L2_Z04a_FoH - Underfloor MEP 2nd Fix 7 24-Sep-19 | 23-Oct-19 | 14-Oct-19A | 13-Feb-20 88 | 100% | 70% [ESSSSSswwewwwm 00 e
8644a  POD_L2_Z04a_FoH - Ceiling finishes (board) 12 17-Oct-19 A 15-Feb-20 0% w% =71 S R S L e
8640  POD L2 Z04a_FoH - Raised floor pedestal (*2 shifts) 4 02-Aug-19 | 30-Aug-19 | 11-Nov-19A | 08-Feb20 = 127 | 100%  75% |[esssssssgem 00 L
8642 | POD_L2_Z04a_FoH - Raised floor panels incl. cut-outs 9 14-Oct-19 30-Oct-19 18-Nov-19A | 15-Feb-20 -84 100% 60% pemmem— e e R S
8629 POD_L2_ Z04a_FoH - Door/ Ironmong 6 16-Apr-20 22-Apr-20 | 27-Nov-19A = 08-Feb-20 62 0% 50% 3 3 — 1 3
8637 | POD_L2_704a_FoH - MEP Final Fix 9 | 240ct19 | 20Nov-19 | 16Dec19A | 19Feb20 | 69 | 100% 80% [ 0
9688 | POD_L2_Z04a_FoH - 3nos. SR3 O'S Doors / Ironmong 6 24-Oct-19 30-Oct-19 | 10-Feb-20 = 15-Feb-20 84 | 100% 0% | | = o S o e
8634a POD_L2_Z04a_FoH - Floor finishes (resilient layer, ply base) 14 20-Feb-20 | 06-Mar-20 0% % | == : : : ] ]
9687 | POD_L2_Z04a_FoH - Install Roller Blinds 12 17-Feb-20 29-Feb-20 31-Mar-20 14-Apr-20 -37 0% 0% | | e T e R A
8644 | POD_L2_Z04a_FoH - Ceiling finishes (insulation, ac. plaster, fabric, Timber at Circ/F 28 12-Dec-19 06-Feb-20 25-May-20 26-Jun-20 -118 90% 0% 77777777777777 mm 77777777777777777777777777777777
8635 | POD_L2_Z04a_FoH - Wall finishes (paint/Timber @ Circ-passage only) 30 03-Feb-20 31-Mar-20 02-Jun-20 08-Jul-20 81 0% % || —— o -———sssssssesw
8634 | POD_L2_Z04a_FoH - Floor finishes (timber) + flr grilles 24 05-Mar-20 15-Apr-20 19-Jun-20 18-Jul-20 -78 0% 0% | 1 _ 777777777777777777777777777 m 7777777777777777777777
8647 POD_L2_Z04a_FoH - Facade timber mulion capping 13 16-Apr20 | 30-Apr20 | 04-Jul-20 18-Jul-20 65 0% % | 1 _— w0
Gallery BoH_Perimeter - POD_L2_Z04b I R A S S S N
8653 POD_L2 Z04b_BoH_ West - MEP 2nd Fix 3 31-Jul-19 20-Aug19 | 20-May-19A  05Feb20 | 133 | 100% | 95% [EEESSSEE| 0 L0
8655 POD_L2 Z04b_BoH West - Wallfinishes (paintincl. door & iron) 6 21-Aug19 | 03Sep19 | 16-Dec19A = 08-Feb20 = -124 | 100% | 10% pe=sss=s==sz= 10
8661 | POD_L2_Z04b_BoH West - Install Safe grid metal deck 4 11-Sep-19 16-Sep-19 18-Dec-19A 06-Feb-20 -112 100% 50% PSS
8657 POD_L2 Z04b BoH West - MEP Final Fix 9 175ep19 = 26-Sep19 = 20-Dec-19A | 12-Feb20 | -108 | 100% @ 50% pessssssmmss= 00
9627 POD_L2_Z04b_BoH_South - MEP 1st Fix 3 18-Apr-19 | 30-May-19 | 08-Apr19A | 05Feb20 | 201 = 100% 9% [roew=====pem 0
9630 POD_L2 Z04b_BoH_South - MEP 2nd Fix 3 31-May-19 | 21-Jun-19 | 22JuH19A | 07-Feb20 = 185 | 100% @ 90% pessssssmsmwm L b
9634 POD_L2_ Z04b_BoH_South - Underfloor MEP 1st & 2nd Fix 6 29-Jun-19 13Ju19 | 16Sep-19A | 10-Feb20 | -169 | 100% = 70% [Esssww==ewsa 0
9633 | POD_L2_Z04b_BoH_South - Safe grid metal deck 1st fix 4 22Jun19 | 28Jun-19  21-Oct19A | 07-Feb20 = -179 | 100% = 80% pesss=smmmms= 00
9635 POD L2 Z04b_BoH South - Install Safe grid metal deck 9 15-Juk-19 18Ju19 | 16-Dec19A  13-Feb20 = -168 | 100%  50% |esssswwwjes=m | 000
9632 | POD_L2_ Z04b_BoH_South - Wall finishes (paint incl. door & iron) 12 20-Jul-19 02-Aug-19 | 06Feb20 = 19Feb20 | 160 | 100% 0% | | e e
9636 POD_L2_Z04b_BoH_South - MEP Final Fix 9 03-Aug19 | 13-Aug19 | 14Feb20 = 24-Feb20 = -155 | 100% @ 0% | | e
Gallery BoH _Internal -POD_L2_Z04¢
8666 POD_L2 Z04c BoH - MEP 1st Fix 3 23Mar19 | 06-May-19 | 07-Mar19A  05Feb20 | 222 | 100% | 96% [======pa L
8667 POD_L2 Z04c_BoH - MEP 2nd Fix 4 07-May-19 | 27-May-19 = 13May-19A | 06-Feb20 = 205 | 100% = 91% [esssww=s=wa 000
8674 POD_L2_Z04c_BoH - Underfloor MEP 1st & 2nd Fix 4 04Jun-19 | 25Jun19 | 20-May-19A  06Feb20 | 181 | 100% & 91% [======pa 0L
8664 POD_L2_ Z04c_BoH - Door/ Ironmong 4 09-Aug-19 | 22-Aug-19 | 25Nov-19A | 06-Feb20 | -132 | 100% @ 30% [ N e
8671 POD_L2_Z04c_BoH - MEP Final Fix 9 30-Jul-19 08-Aug19 | 20Dec19A  19Feb20 = 155 | 100% | 40% [ssswwpmssw=a 000
8669 POD_L2_ Z04c_BoH - Wallfinishes (paint) 12 09-Jul-19 29Ju-19 | 04Feb20* = 17Feb20 | 162 | 100% 0% | | e e
BoH Rooms, Corridors & Lobbies_Non-RF Areas - POD_L2_Z04d B T e e e
8748 | POD_L2_Z04d_BoH - MEP 2nd fix 3 09May-19 | 20-May-19 = 13-May-19A | 05Feb20 = 202 = 100%  90% pesssss=mm 0 L
8750 POD_L2_Z04d_BoH - Wall paint 4 30May-19 | 10Jun-19 | 18Nov-19A = 07-Feb20 = -195 | 100% | 50% === L0
8755 POD_L2_Z04d_BoH - MEP final fix 6 19-Juk19 29Jul9 | 19Dec19A  12Feb20 = 158 | 100% & 50% [EEmSSSRSmEwwm L0
8753 | POD_L2_Z04d_BoH - Wall final paint 7 11Jun19 | 20Jun19 | 03Feb20 | 10-Feb20 = -18  100% 0% | |t -_— e
8752 | POD_L2_Z04d_BoH - Floor sealer 3 30-Ju-19 | 01-Aug19 | 13Feb20 = 15Feb20 = -158 | 100% 0% | | e e
8751 | POD_L2_Z04d_BoH - Doors/ 7nos. SR3 Doors & Ironmong 12 02-Aug19 | 15-Aug-19 | 17Feb20 = 20-Feb20 = -158 | 100% = 0% | | e e
FoH Toilets - Public - POD_L2 Z04e I e T S S S S N
ToiletBlock
8683 POD_L2_Z04e_FoH Toilet - MEP 2nd Fix 3 26-Jun-19 10-Ju-19 | 08-Apr19A | 05-Feb20 | -168 = 100% = 96% [eww====s=
8685  POD_L2_Z04e_FoH Toilet - MEP Final Fix 6 27JuH9 | 02Aug19 | 18Nov-19A = 10-Feb20 = -152 | 100% = 70% [EeSssssmswmsm L
8692 | POD_L2_Z04e_FoH Toilet - Ceiling Finishes Final Coat 3 20-Juk-19 26-Jul-19 18-Dec-19A | 07-Feb-20 -156 100% 90% peeUmem=—— e
8689 | POD_L2_Z04e_FoH Toilet - Cubicle partitions & sanitary ware & fittings 21 28-Sep-19 14-Oct-19 23-Dec-19A 10-Mar-20 -118 100% 50% [PeemmmmmmmmmEmmmmmmmmAssd e
8684 POD_L2_Z04e_FoH Toilet - Door Frame 2 06-May-19 | 07-May-19 | 03-Feb20* = 04-Feb20 = 220  100% 0% | | I e e
8708 A POD_L2_Z04e_FoH Toilet - Conc fIr curing, polishing & install protection 36 03-Aug-19 13-Sep-19 06-Feb-20 18-Mar-20 -148 100% 0% —_—
8678 | POD_L2_Z04e_FoH Toilet - Door / ronmong 6 150ct19 | 21-0ct19 | 11Mar20 | 17Mar20 | A8 | 100% 0% | | o =
Toilet Lobby/ Corridor
8700 | POD_L2_Z04e_FoH Toilet Lob - MEP 2nd fix 3 15-Apr19 | 20-Apr-19 | 15-Apr-19A | 08Feb20 | 237 | 100% | 96% pemSssmmmmmm L0 L
8699 POD_L2_Z04e FoH Toilet Lob - Ceiling grids 3 08-Apr-19 11-Apr-19 | 21-0ct-19A | 05Feb20 = 242 | 100% = 90% [eessssmmmmem 00
8701a POD_L2_Z04e_FoH Toilet Lob - Ceiling finishes (Plywood backing to Timber fin) 5 09-Dec-19A 11-Feb-20 0% 60% pee———s==== e
8702  POD_L2 Z04e_FoH Toilet Lob - MEP final fix 6 21-Nov19 | 27-Nov-19 | 18-Dec-19A  14-Feb20 = 59  100%  70% [esssswwwpwwwm 0L
8703a POD_L2_Z04e_FoH Toilet Lob - Floor finishes (resilient layer, plywood base) 4 15-Feb-20 19-Feb-20 0% 0% | 1 =
8701 POD_L2_Z04e_FoH Toilet Lob - Ceiling finishes (Timber) 3 18Nov-19 = 20-Nov-19 | 25-May-20 = 27-May-20  -151 | 100% 0% =
8707 | POD_L2_Z04e_FoH Toilet Lob - Wall Finishes (Timber) 4 21-Nov-19 27-Nov-19 28-May-20 01-Jun-20 -149 100% 0% m
8703 POD_L2_Z04e_FoH Toilet Lob - Floor finishes (Timber) 4 28Nov-19 | 04-Dec19 = 02Jun20 | 05Jun20 147 | 100% 0% | | oo m
Plaza S IO e o S Nt SRR S
Plaza-POD_L2 205 (SZ5)
8715 | POD_L2 Z705_Plaza - MEP 1st fix 3 08-Jul-19 17-Sep-19 | 08-Apr-19A | 06-Feb-20 412 100% | 95% pEESSwwwmmw 0
8714 | POD_L2_Z05_Plaza - Ceiling & wall sealer (above dry wall - 1.95m below soffit) 3 18-Jun-19 03-Jul-19 06-Jun-19 A 05-Feb-20 -174 100% 90% e S
8794 | POD_L2_705_Plaza - MEP 2nd fix 4 | 17Sep19 | 240ct19 | 10Jun19A | O7-Feb20 | 83 | 100% 959 [Eeme——Em 0 b b
8718 | POD_L2 Z05_Plaza - MEP final fix 6 24-0ct19 | 14-Nov-19 | 15JuF9A | 17-Feb20 | 73 | 100% = 45% [EeSSSSSmmpmmwwa 0
8720 POD_L2 705_Plaza - Floor screeding 7 25-Jun-19 11-JuH9 | 14-Oct-19A  10Feb20 | 171 | 100% & 30% pe=======w=m | L
9739 | POD_L2_705_Plaza - Dry Wall Frame 3 04-Jul-19 22Ju9 | 21-Oct19A  07-Feb20 = -160 | 100% | 95% |[Essss=mmmmm 0 0L
9740 | POD_L2_Z05_Plaza - Dry Wall MEP Senices'Conduits MEP 1st fix 4 23-Jul-19 12-Aug-19 | 18Nov-19A | 10-Feb20 | -144 = 100%  80% pess=www=zwm 0
9741 | POD_L2_705_Plaza - Close Dry Wall 4 13-Aug-19 | 26-Aug19 | 20-Nov-19A | 12Feb20 | -134 | 100% = 90% [ e
8722 | POD_L2_Z05_Plaza - Brackets/Hangers/Smoke Curtain Channels Setting Out & In 6 05-Aug19 = 19-Aug-19 | 16-Dec19A = 08Feb20 = -138 = 100% 50% [esssssssssmss 00
8719 | POD_L2_Z05_Plaza - Install Smoke Curtain box 9 24-Sep-19 24-Oct-19 18-Dec-19A | 12-Feb-20 87 100% 40% P e
9542 | POD_L2_Z05_Plaza - Install Metal Balustrade 12 24-0ct19 | 14-Nov-19 = 20-Dec-19A = 17-Feb-20 73 | 100% @ 75% [ESSSSSsmwwwwsm 0L
9742 | POD_L2_Z05_Plaza - Wall finishes (paint on dry wall) 9 27-Aug-19 12-Sep-19 23-Dec-19A 14-Feb-20 -121 100% 25% [Premmmmmmmeeee
8716a POD_L2_Z05_Plaza - Floor finishes (resilient layer, plywood backing) 24 18-Feb-20 16-Mar-20 0% 0% |
8716 POD_L2_Z05_Plaza - Floor finishes (Timber) 48 18Nov-19 | 09-Jan-20 | 01-Jun-20 28-Jul-20 461 | 100% = 0% fmm :
8717 | POD_L2_Z05_Plaza - All Other Finishes / Make Good & Clean 18 30-Dec-19 | 20-Jan-20 22-Jul-20 11-Aug20 | -164 | 100% 0% | : :
Plaza Mezzanine Level BoH Corridor - POD_L2M_Z05a I e T S S S S N
9650 | POD_L2M Z05a BoH - LL MEP 1st, 2nd & Final Fix (Ducts, FS Pipe, Drainage-no « 3 290un19 | 10-Aug-19 | 24Jun19A | 05Feb20 | 141 | 100% = 96% pemmmmmmmsa 0
Level L3 | |
ABWF Works & MEP Works 3 3
FoH & BoH Areas @ Tower Footprint- POD_L3_Z01a,L3 Z01b&L3_201c o e
8332 | POD_L3_Z01a_d_FoH - All Other Finishes (floor mat) / Make Good & Clean 12 08Nov-19 | 22Nov-19 | 22May20 =~ 04un20 157  100% 0% | | o _-—
8363 POD_L3_Z01b & Z01c_BoH - All Other Finishes / Make Good & Clean 12 02-Aug-19 15-Aug-19 10-Mar-20 23-Mar-20 177 100% 0% |\ 1 = .
8280 | POD L3_Z01d_FoH Toilet Lob - All Other Finishes / Make Good & Clean 12 27Sep19 | 140Oct19 | 29-Apr20 | 13-May20 | 172 | 100% 0% | | _
FoH - Museum Cafe 2 & Warming Kitchen and BOH @ Tower Footprint - POD_L3_Z01a I T T e T e s S
8321 | POD_L3 Z01a_FoH - MEP 1st fix 9 08Jun-19 | 05-Aug-19 | 02May-19A  12Feb20 | -153 | 100% | 56% [ = e .
8757 POD_L3_Z01a_FoH - Full height intemal glazing 12 17-Sep19 | 02-Oct19 = 04-Nov-19A  15Feb20  -108 = 100%  30% [P————woossooes A e e e
9060 | POD_L3_Z01a_FoH - Install fire shutter 12 26-Aug-19 | 02Sep-19 | 11-Nov19A | 17-Feb20 = 133 = 100% = 10% [essssssssmmms==a L
8795 POD_L3 Z01a_FoH - MEP 2nd fix 12 05-Aug19 | 02Sep19 | 09-Dec19A = 17-Feb20 = -133 | 100% | 30% [essssmsssgm==m L
8322 POD_L3_Z01a_FoH - MEP final fix 19 02Sep19 | 17-Sep-19 | 18Jan20A | 24-Feb20 | 127 | 100%  10% | e
8314 | POD_L3_Z01a_FoH - W'proof/test, screed 6 29-May-19 08-Jun-19 03-Feb-20* 08-Feb-20 -198 100% 0% | | = R T S S S S
8323 | POD_L3_Z01a_FoH - Floor sealer @ Museum Cafe 2 & BOH 5 02-Oct-19 09-Oct-19 | 25-Feb-20 = 29-Feb-20 415 100% = 0% =
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ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var Qtr 1 Qtr2 Qtr 3
Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep
8319 | POD_L3_Z01a_FoH - Door / Ironmong 2 09-Oct-19 11-Oct-19 02-Mar-20 03-Mar-20 -115 100% % |\ 1 e S S A S L
BoH Plantrooms, Corridors & Lobbies @ Tower Footprint - POD_L3_Z01b & L3_ Z01c B e e e
8355 | POD_L3 Z01b &L3_Z01c_BoH - MEP 1st fix 7 19-Apr-19 | 31-May-19 | 01-Aug-19A | 10Feb20 | -204 | 100% | 85% [osesdmyw¥m | b
8357 | POD_L3_Z01b & L3_Z01c_BoH - MEP 2nd fix 12 05-Jun-19 26-Jun-19 19-Aug-19A 17-Feb-20 -189 100% 52% =
8360 | POD_L3 Z01b & L3 Z01c_BoH - MEP final fix 28 | 19JuM9 | 29UuM9 | 18Jan20A  05Mar20 | 477 | 100% 0% | 2 SESpmses==m 0
8354 POD_L3 Z01b & L3_Z01c_BoH - Ceiling rods 3 16-Apr-19 18-Apr-19 | 03-Feb20* | 05Feb20 = 236  100% 0% [ [ = S T T A B
8356 POD_L3 Z01b & L3 Z01c_BoH - Ceiling grids 3 01Jun19 | 04-Jun19 = 11Feb20 & 13Feb20 = 204  100% 0% | | I R e e
8358 | POD_L3 Z01b & L3_Z01c_BoH - Ceiling finishes (boards + paint) 6 27-Jun-19 04-Jul-19 14-Feb20 = 20-Feb20 = -186 | 100% 0% | | B
8359 | POD_L3_Z01b & L3_Z01c_BoH - Wall finishes (paint) 6 05-Jul-19 11-Jul-19 21-Feb-20 27-Feb-20 -186 100% 0% o=
8361 | POD L3 201b & L3 Z01c BoH - Foorsealer 3 S0uM9 | OtAug1o | OMer20 | 0SMer20 | 477 | foe 0% | | E
8362 | POD_L3_Z01b & L3_Z01c_BoH - Doors & Ironmong 6 02-Aug-19 08-Aug-19 10-Mar-20 16-Mar-20 177 100% [ I R ':' 7777777777777777777777777777777777777777777777777777777777777777777777777777
FoH- Corridor & Concourse @ Tower Footprint- POD_L3_Z01d
8796 | POD_L3 Z01d_FoH - MEP 1st fix 9 170un19 | 12-Aug-19 | 17-JuF19A | 12-Feb20 | -146 | 100% @ 46% [ESSSSSSmw= 0
8328 POD L3 201d_FoH- MEP 2nd fix 12 02Sepdd | 020019 | 12AUg9A  17Feb20 | 09 | 100 60w [
9756 | POD_L3_Z01d_FoH - Dry Wall MEP Service sConduits MEP 1st fix 6 20-Apr-19 11-May-19 09-Dec-19 A 10-Feb-20 -221 100% L e =
8333 | POD L3 201d_FoH - NEP fnal s 14 180019 | 200019 | 18Jan20A  20Feb2) | 90 | 0w 0% | emmmmmmm L
9755 | POD_L3_Z01d_FoH - Dry Wall Frame 4 16-Apr-19 19-Apr-19 03-Feb-20* 06-Feb-20 -236 100% 0% L
8327 POD L3 201d_FoH - Geing rods 4 i6Ap19 | foAprid | O5Feb20 | O08Feb20 | 238 | 10 0% | | m
8330 | POD_L3_Z01d_FoH - Doors & Ironmong 2 13-Nov-19 15-Nov-19 11-Feb-20* 12-Feb-20 -68 100% 0% o !
9757 | POD L3 201d_FoH - Cose Dy Wall 2 13Mep1s | aNey1o | Feb20 | 12Feb20 | 221 | 10 0% | |
9758 | POD L3 Z01d_FoH - Wall finishes (paint on dry wall) 4 15-May-19 18-May-19 13-Feb-20 17-Feb-20 221 100% 0% = !
8329 POD L3 201d_FoH - Geing fishes (bamboo sas) 18 020019 | 18Oc19 | 25Aw20 | 13My20 88 | 100 0% | | emsm
8331 | POD_L3_Z01d_FoH - Floor finishes (concrete pavers) 13 29-Oct-19 13-Nov-19 14-May-20 28-May-20 -159 100% 0% sy B
FoH Toilets - Cafe Toilets @ Tower Foofprint- POD L3 201d 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Toilet Block I T T e T e s S
8267  POD_L3_Z01d_FoH Toilet - MEP 1st fix Geiling 7 13-May-19 | 05-un-19 | 08-Aug-19A = 10-Feb20 | 200 | 100% | 36% [ooewwwwwwswa S T T R
8265 POD_L3 Z01d_FoH Toilet - MEP 1st fix Block Wall 3 04-May-19 | 13-May-19 = 04Nov-19A | 05-Feb20 = 216 | 100%  60% [ 000
8269 POD_L3_Z01d_FoH Toilet - Dry Wall MEP Services/Conduits (MEP 1st fix) 5 11-May-19 24-May-19 09-Dec-19 A 10-Feb-20 210 100% 20% pEESSmmIEEEEEEl
8257  POD_L3_Z01d_FoH Toilet - MEP 2nd fix 12 21-Jun-19 05-Jul-19 | 16-Dec-19A  15Feb-20 | -181 | 100% = 29% [ooswwww==pw===3 L
8268 A POD_L3_Z01d_FoH Toilet - Dry Wall Frame & Board (one side) 5 08-May-19 13-May-19 03-Feb-20 07-Feb-20 218 100% 0% | ] =
8256 POD_L3_Z01d_FoH Toilet - Seal Wall Opening 3 14-May-19 = 16-May-19 | 06-Feb20 = 08Feb-20 & 216 & 100% 0% | | = S T T A B
8254 | POD_L3_Z01d_FoH Toilet - Ceiling Rods & Grids 6 14-Jun-19 | 20Jun-19 | O7-Feb20 = 13Feb20 = 491 | 100% 0% | | mm oo
8258 POD_L3_Z01d_FoH Toilet - Door Frame 2 06-Jun-19 | 08Jun-19 = 11-Feb20 | 12Feb20 = -200 = 100% 0% | | T T T S S S A
8270 | POD_L3_Z01d_FoH Toilet - Close Dry Wall 3 25May-19 | 28-May-19 | 11-Feb20 | 13Feb20 = 210 | 100% 0% | | B
8251 POD_L3_Z01d_FoH Toilet - Wall Plastering (interal & external) 4 10Jun-19 | 13-Jun-19 | 14Feb-20 = 18-Feb20 = 201 | 100% 0% | | °F e R e s S R A
8255 POD_L3_Z01d_FoH Toilet - Close ceiling (board) incl. Cut-Outs 7 06-Jul-19 13-Jul-19 17-Feb-20 24-Feb-20 -181 100% 0% &=
8262 | POD_L3_201d_FoH Toilet - Wall Tile Finishes 8 | 06Sep19 | 16Sep19 | 19Feb20 | 27Feb20 430  f00% 0% | | o= o
8266 POD_L3_Z01d_FoH Toilet - Ceiling finishes final coat 3 15-Jul-19 17-Jul-19 25-Feb-20 27-Feb-20 -181 100% 0% | 1 B
8259 POD_L3_Z01d_FoH Toilet - MEP final fix 6 19-Jul-19 25-Jul-19 28-Feb-20 05-Mar-20 -180 100% % |\ . BE 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8263 POD_L3_Z01d_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 17-Sep-19 23-Sep-19 04-Mar-20 10-Mar-20 -134 100% 0% R m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
8252 | POD_L3_Z01d_FoH Toilet - Door / Ironmong 2 24-Sep-19 25-Sep-19 11-Mar-20 12-Mar-20 -134 100% 0% ':' 777777777777777777777777777777777777777777777777777777777777777777777777777777
Toilet Lobby/ Vestibule B T e e e
8279 POD_L3_Z01d_FoH Toilet Lob - MEP 1st fix 9 05-Aug-19 | 17-Aug-19 | 02-Dec-19A = 12-Feb20 = -141 | 100% | 36% [rooew—ww=pes3 1
8274 | POD_L3_Z01d_FoH Toilet Lob - MEP 2nd fix 6 02-Sep19 | 09-Sep-19 | 16-Dec-19A | 14-Feb-20 | -125 | 100% | 29% [Fooosoeoeesaevs T s
8278 POD_L3_Z01d_FoH Toilet Lob - Ceiling rods 3 01-Aug-19 = 03-Aug-19 = 06-Feb-20 = 08-Feb20 & -150 | 100% 0% | | B
8273 POD_L3_Z01d_FoH Toilet Lob - Ceiling grids 2 19-Aug-19 20-Aug-19 11-Feb-20 12-Feb-20 -139 100% 0% B
8275a POD_L3_Z01d_FoH Toilet Lob - Ceiling finishes (MR Gypsum/ Plywood backing for 3 14-Feb-20 17-Feb-20 0% 0%
8276 POD_L3_Z01d_FoH Toilet Lob - MEP final fix 6 27-Sep-19 05-Oct-19 18-Feb-20 24-Feb-20 -112 100% 0%
8281a POD_L3_Z01d_FoH Toilet Lob - Wall finishes (Plywood backing) 4 18-Feb-20 21-Feb-20 0% 0%
8277 POD_L3_Z01d_FoH Toilet Lob - Floor concrete pavers 3 09-Sep-19 12-Sep-19 06-Mar-20 09-Mar-20 -142 100% 0%
8275 | POD_L3_Z01d_FoH Toilet Lob - Ceiling finishes (Timber) 3 12-Sep-19 20-Sep-19 28-Apr-20 30-Apr-20 -180 100% 0%
8281 POD_L3_Z01d_FoH Toilet Lob - Wall finishes ( Timber) 4 20-Sep-19 27-Sep-19 02-May-20 06-May-20 -178 100% 0%
Roof Terrace Toilets, Lobbies, Storage & Lift Vestibule @ G.L. 10+-13/ B+-D - POD_L3 702
8289 POD_L3_Z02_-All Other Finishes / Make Good & Clean 12 28-Sep-19 14-Oct-19 19-Mar-20 01-Apr-20 -137 100% 0%
FoH Toilets - Roof TerraceToilets - POD_L3 Z(02
Toilet Block
8303 POD_L3_Z02_FoH Toilet - MEP 1¢ fix Ceiling 7 26-Apr-19 21-May-19 03-Jun-19A 10-Feb-20 213 100% 4% |
8301 POD_L3_Z02_FoH Toilet - MEP 1¢ fix Block Wall 7 19-Apr-19 26-Apr-19 12-Aug-19 A 10-Feb-20 -233 100% 2% |
8304 POD_L3_Z02_FoH Toilet - Dry Wall Frame & Board (one side) 9 23-Apr-19 29-Apr-19 20-Aug-19A 12-Feb-20 -233 100% 80% [y 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8305 | POD_L3_Z02_FoH Toilet - Dry Wall MEP Services/Conduits (MEP 1st fix) 15 26-Apr-19 10-May-19 26-Aug-19 A 19-Feb-20 -230 100% 5% SRR R 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8297 POD_L3_Z02_FoH Toilet - W'proof/Testing & Protedive Screed 7 15-Apr-19 22-Apr-19 03-Feb-20 10-Feb-20 -237 100% 0% | ] = S T T A B
8318  POD_L3_Z02_FoH Toilet - Conc flr curing, polishing & install protection 36 26-Jul-19 05Sep19 | 04Feb20 = 16Mar20 = -153  100% 0% | | — L
8293 POD_L3_Z02_FoH Toilet - MEP 2nd fix 9 01-Jun-19 15-Jun-19 05-Feb-20 14-Feb-20 -196 100% 0% 1 ’m‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8292 | POD_L3_Z02_FoH Toilet - Seal Wall Opening 3 27-Apr-19 30-Apr-19 08-Feb-20 11-Feb-20 -231 100% 0% | 1 “ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8290 POD_L3_Z02_FoH Toilet - Ceiling Rods & Grids 3 29-May-19 31-May-19 10-Feb-20 12-Feb-20 -206 100% 0% ( 1 ? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8296 POD_L3_Z02_FoH Toilet - Floor Screed 3 23-Apr-19 25-Apr-19 11-Feb-20 13-Feb-20 -237 100% 0% | 1 ? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8291 POD_L3_Z02_FoH Toilet - Close ceiling (board) incl. Cut-Outs 4 17-Jun-19 | 20Jun-19 | 13Feb20 = 17-Feb20 | -194 | 100% 0% | | =
8294 POD_L3_Z02_FoH Toilet - Door Frame 2 22-May-19 23-May-19 14-Feb-20 15-Feb-20 216 100% 0% B
8295 | POD_L3 202_FoH Toilet - MEP final fix 6 19Ju19 | 25Ju9 | 18Feb20 | 24Feb20 | A71 | 100% 0% | | o=
8302 | POD_L3_Z02_FoH Toilet - Ceiling finishes final coat 3 21-Jun-19 24-Jun-19 18-Feb-20 20-Feb-20 -194 100% 0% R E 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8306 POD_L3_Z02_FoH Toilet - Close Dry Wall 4 11-May-19 15-May-19 20-Feb-20 24-Feb-20 -230 100% % ( 1 =
8287 POD_L3_Z02_FoH Toilet - Wall Plastering (intemal & exteral) 4 24May19 | 28May-19 = 22Feb20 = 26Feb20 221  100% 0% | | e e e
8298 POD_L3_Z02_FoH Toilet - Wall Tile Finishes 8 17-Sep-19 25-Sep-19 10-Mar-20 18-Mar-20 -139 100% 0% |\ 1 =
8299 | POD_L3_Z02_FoH Toilet - Cubicle partitions & sanitary ware & fittings 6 26-Sep-19 03-Oct-19 14-Mar-20 20-Mar-20 -135 100% % | 'm 777777777777777777777777777777777777777777777777777777777777777777777777777777
8288 POD_L3_Z02_FoH Toilet - Door / Ironmong. 2 04-Oct-19 05-Oct-19 21-Mar-20 23-Mar-20 -135 100% % | a
Toilet Lobby
9704 | POD_L3 Z02_FoH Toilet Lob - MEP 1st fx 4 | 124un19 | 254un19 | 10Jun19A | 06Feb20 | 181 | 100% & 849 [ 0L
9703 | POD_L3_Z02_FoH Toilet Lob - Ceiling & Wall sealer 2 10-Jun-19 11-Jun-19 03-Feb-20* 04-Feb-20 -191 100% 0% R E e s S A
9706 | POD_L3_202_FoH Toilet Lob - MEP 2nd fix 12 26dun19 | 10WuM9 | 08Feb20 | 15Feb20 | 77 00% 0% | o |== 0
9709 POD_L3_Z02_FoH Toilet Lob - MEP finalfix MEP Final fix 6 19-Jul-19 25-Jul-19 17-Feb-20 22-Feb-20 -170 100% 0% | 1 m 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9702 | POD_L3_Z02_FoH Toilet Lob - Floor concrete pavers 3 03-Sep-19 05-Sep-19 13-Mar-20 16-Mar-20 -153 100% 0% Y R E' 7777777777777777777777777777777777777777777777777777777777777777777777777777
9705 | POD_L3_Z02_FoH Toilet Lob - Door / Ironmong. 2 06-Sep-19 | 07-Sep19 = 17Mar20 | 18Mar20 = 153 | 100% 0% | | o R e e
BoH - Storage - POD L3 702 R R s S S R S N
8342 | POD_L3_Z02_BoH - Patch-up tie bolt holes, screed, C_sealer 7 08-Apr-19 20-Apr-19 03-Jun-19A 10-Feb-20 -238 100% 20% peeUmmmmm——Tm— 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8344 | POD_L3_Z02 BoH - MEP 1st fix 10 22-Apr-19 03-Jun-19 10-Jun-19A 13-Feb-20 -205 100% 38% [prommemmmemmess 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8345 | POD_L3_Z02 BoH - MEP 2nd fix 12 04-Jun-19 25-Jun-19 17-Jun-19A 17-Feb-20 -190 100% 10% peoo==e== === 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
8346 POD L3 702 BoH - Wall paint undercoat 12 26-Jun-19 10-Jul-19 07-Feb20 = 20-Feb20 | -181 | 100% 0% | | EsSR 00
8347 | POD_L3_Z02 BoH - Wall final paint 6 11-Jul-19 17-Jul-19 21-Feb-20 27-Feb-20 -181 100% % ( 1 | m 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
8348 | POD_L3_Z02 BoH - MEP final fix MEP Final fix 9 19-Jul-19 29-Jul-19 28-Feb-20 09-Mar-20 -180 100% % |\ 1 m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
8349 | POD_L3_Z02 BoH - Floor sealer 2 30-Jul-19 31-Jul-19 10-Mar-20 11-Mar-20 -180 100% 0% R N 7':7' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
8350 | POD_L3_Z02_BoH - Doors & Ironmong 2 01-Aug-19 02-Aug-19 12-Mar-20 13-Mar-20 -180 100% % |\ 1 77777 ':[ 77777777777777777777777777777777777777777777777777777777777777777777777777777
Lift (LT22) Vestibule @ G.L 10+/ A+B+ B T e e e
9713 | POD_L3_Z02_Lift Vest. - MEP 1st fix 9 17-Aug-19 23-Aug-19 15-Jul-19 A 12-Feb-20 -136 100% 9% R R 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9715 | POD_L3_Z02_Lift Vest. - MEP 2nd fix 6 24-Aug-19 30-Aug-19 10-Feb-20 15-Feb-20 -133 100% 0% ( 1 m‘ o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9716 | POD_L3_Z02_Lift Vest. - MEP final fix 3 31-Aug-19 03-Sep-19 15-Feb-20 18-Feb-20 -132 100% 0% | 1 ’-" o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9711 | POD_L3_Z02_Lift Vest. - Floor concrete pavers & tactiles to Roof Terrace Toilet Lok 3 04-Sep-19 06-Sep-19 19-Feb-20 21-Feb-20 -132 100% % | | = S T T e N
9714  POD_L3_Z02_Lift Vest. - Glass partition @ Lift Openings (2 sides) 6 07-Sep19 | 13-Sep19 = 22Feb20 = 28Feb20 132  100% 0% | | e e e
Level 3 Hard & Soft Landscaping !

General iiii
14238g | POD_LAN - Architectural Lightings Installation (EX5A/5B/6) 12 17-Feb-20 29-Feb-20 11-Jun-20 24-Jun-20 97 0% 0% | 1 —_— ==,
9061 POD_LAN_ALL - Install balustrades along perimeter/Benches 36 19-Aug-19 31-Oct-19 02-Dec-19 A 14-Mar-20 -108 100% 50% P e e
9063 POD_LAN_ALL - Hard landscape 45 12-Dec-19 13-Feb-20 30-Mar-20 22-May-20 -84 79.01% 0% I 1

North Section AM/1-6.5
9048 POD_LAN_N - AM/1-6.5 Levelling screed/ W'proof & testing 20 03-May-19 03-Aug-19 18-Mar-19 A 25-Feb-20 -164 100% 94%

9049 POD_LAN_N -AM/1-6.5 Lay insulation & screed to fall 24 15-Jun-19 17-Aug-19 21-May-19 A 29-Feb-20 -156 100% 90%
9050 POD_LAN_N-AM/1-6.5 Construct RC screed 30 22-Jun-19 16-Sep-19 03-Jun-19A 07-Mar-20 -138 100% 90%
9051 POD_LAN_N - AM/1-6.5 Construct sleeper wall + ducts & drawpits 30 22-Jul-19 30-Sep-19 10-Ju-19 A 09-Mar-20 -127 100% 75%
9053 POD_LAN_N - AM/1-6.5 Soft landscaping 48 28-Nov-19 06-Feb-20 11-Nov-19 A 28-Mar-20 44 92.31% 20%
9052 POD_LAN_N -AM/1-6.5 Install precast concrete pavers 42 02-Sep-19 27-Nov-19 25-Nov-19 A 21-Mar-20 -90 100% 30%
9071 POD_LAN N-AM/1-6.5 MEP 1st & 2nd fix 38 02-Sep-19 09-Oct-19 27-Nov-19 A 17-Mar-20 -128 100% 9%
9072 POD_LAN_N -AM/1-6.5 MEP final fix (FS hose reel system) 12 17-Sep-19 30-Sep-19 29-Nov-19 A 16-Mar-20 -133 100% 25%
9075 POD_LAN_N - AM/1-6.5 MEP final fix (rem) 12 28-Nov-19 11-Dec-19 16-Mar-20 28-Mar-20 -84 100% 0%
South Section AM/8.5-14
7041 POD_LAN_S - AM/8.5-14 Lay insulation & screed to fall 16 19-Jun-19 22-Aug-19 05-Jul-19 A 20-Feb-20 -145 100% 95%
7042 POD_LAN_ S -AM/8.5-14 Construct RC screed 21 26-Jun-19 20-Sep-19 15-Jul-19 A 27-Feb-20 -127 100% 95%
7043 POD_LAN_S - AM/8.5-14 Construct sleeper wall + ducts & drawpits 30 25-Jul-19 05-Oct-19 04-Sep-19A 07-Mar-20 -123 100% 55%
7125 POD_LAN_S -AM/8.5-14 MEP 1st & 2nd fix 36 05-Sep-19 14-Oct-19 25-Nov-19 A 14-Mar-20 -123 100% 9%
7130 POD_LAN_S - AM/8.5-14 MEP final fix (FS hose reel system) 12 20-Sep-19 05-Oct-19 27-Nov-19 A 21-Mar-20 -135 100% 15%
7111 POD_LAN_S - AM/8.5-14 Soft landscaping 52 02-Dec-19 11-Feb-20 23-Dec-19A 13-Apr-20 -53 85.68% 10%
7057 POD_LAN_S - AM/8.5-14 Pp'cast pavers & Interface with Escalator localised area (\ 48 05-Sep-19 02-Dec-19 02-Jan-20 A 28-Mar-20 93 100% 30%
7187 POD_LAN_S - AM/8.5-14 MEP final fix (rem) 12 02-Dec-19 16-Dec-19 16-Mar-20 28-Mar-20 -81 100% 0%

Midle Section - AM/6.5-8.5 3
9056 | POD_LAN_M-AM®6.5-8.5 Construct RC screed 15 17-Oct-19 14-Nov-19 | 09-Dec-19A | 19-Feb-20 75 | 100% | 90.01% peSs=w===—mm—mmm 0
9057 POD_LAN_M-AM6.5-8.5 Construct sleeper wall + ducts & drawpats 17 31-Oct-19 28-Nov-19 20-Dec-19A 21-Feb-20 -65 100% 75% [P 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9066 | POD_LAN_M-AM®6.5-8.5 MEP 1st & 2nd fix (no FSD services) 12 12-Dec19 | 27-Dec-19 | 06-Jan20A | 21-Feb-20 41 100% | 15% | Boososospmooooam L
9058 POD_LAN_M - AM/6.5-8.5 Install precast concrete pavers 12 28-Nov-19 12-Dec-19 17-Jan-20 A 21-Feb-20 -53 100% 2% | SRR N 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9059 | POD_LAN_M-AM/6.5-8.5 Soft landscaping 24 11-Jan-20 17-Feb-20 15-Feb-20 13-Mar-20 23 4815% 0% | @ e—_t—_—_ee————
9074 | POD_LAN_M-AM®.5-8.5 MEP final fix (no FSD) 12 27Dec19 | 11Jan20 & 22Feb20 & 06Mar20 = 41 | 100% = 0% e | m=— e

EWS (External Wall System)
Skylight, Glazing, Internal Glass Walls & Cladding

B1/F - Southern Perimeter Glass Wall iiii
Installaton e

7189 | POD_B1_GW - G+M/13+ Pisa Glass M_Shop 2/M_Image (B1_Z09b) (Pisa 08-04; ( 6 27-Jun-19 25-Jul-19 14-Oct-19 A 08-Feb-20 -158 100% 62% [T ?' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7191 | POD_B1_GW - E+G/12+ Pisa Glass (South Entrance) 4 22-Aug-19 11-Sep-19 08-Jan-20 A 06-Feb-20 -115 100% 35% mP
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ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var Qtr 1 Qtr 2 Qtr 3
Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep
6895 | POD_B1_GW - Pisa Inner Glass Museum Caffe (B1_Z08) (Pisa 08-02) Oct_UPD: E 8 04-May-19 15-Jun-19 13-Jan-20A | 11-Feb-20 -193 100% | 35% | e s R S S N L
6895a POD_B1_GW - Pisa Outter Glass Museum Caffe (B1_Z08) (Pisa 08-02) Oct_UPD: 12 13-Jan20A | 15-Feb-20 0% | 35% | s s R e
7191a | POD_B1_GW - E+G/3+ Pisa Glass (North Entrance) (Pisa: 08-05) - Oct_UPD: EF 7 4 21-Jan20A | 06-Feb-20 0% 35% | i R R S S R N B
G/F to 1M/F Soffit - Glass Walls, Columns & Walls Ceramic Cladding
Priority 1 - Atrium/Circ_Box & Cer_Tubes (MEP Plenum Voids)
Installation
8599 | POD_GF_Z07_P1 - Pisa Install 1st Fix (shared access with MEP) 2 16-Apr19 | 16-May-19 | 13May-19A  04-Feb20 = 212 | 100% | 99% [z 1 0L
1001 | POD_GF_Z07_P1 - GW/8-13 Pisa Glass & Tube Walls (ACC 160ct) 4 08-Jul-19 17-Aug-19 | 19-Aug-19A = 07-Feb20 | -187 | 100% @ 81% [ew======m=a | 1
8596 | POD_GF_Z07_P1 - B-G/8-13 Pisa Balance Glass & Tube Walls (ACC 190ct) 9 08-Jun-19 20-Jul-19 16-Sep-19A 12-Feb-20 -165 100% 83% [P ==
8935 POD GF 207 P1-AES11 Fisa Insal CoramicTube Leaming Centre (ACC21 S¢ | 4 | 20MUM9 | 07.5ep19 | O7Oc19A  O7Feb2 | 19 | 100 | ooy [
8946 | POD_GF_Z07_P1 -AM/1-7 Pisa GLass & Tube Wals (ACC19Cct) 5 17-May-19 28-Jun-19 26-Oct-19 A 07-Feb-20 -179 100% 74% [PeEEEeEE =
8335 POD_GF 207 P1-B-G/6-13 Pisa Leclure ThealrWshops nstalGlass (ACGSOc | 4 | 06Augtd | 17.5ep19 | 03Deci9A  0Feb20 | -ff | 100 | o0% [eessssssms
Priority 2 - External Glass; Cer_Tubes (MEP Jet Nozzles)
Installation e
9874 POD_GF_Z07_P2 - Pisa (all P2 areas) - Install 1st Fix (shared access with MEP) 6 08-May-19 06-Jun-19 15-dun-19A 08-Feb-20 -198 100% 83% [ —
8556 POD_GF 207 P2 -Pisa (a P2 areas) - IstallCeramic Tobe Wall(ACC 26Nov) 6 20Wn19  10Ag19 | 16Sep19A  12Feb20 | 147 | 10p | 74y [
8945 POD_GF_Z07_P2 - GM/8-13 Pisa - Install Glass Wall (ACC 26Nov) OctUPD: EF 6D 4 08-Jun-19 20-Jul-19 11-Nov-19 A 12-Feb-20 -165 100% 90% [ > T
10111 POD_GF_Z07_P2 - BG/8-13 Pisa - Install Glass Wall (LC area) (ACC 18Nov) OctUF 5 06-Jan-20A | 07-Feb-20 0% | 8l% | S
10109 POD_GF 2072 -AM/1-7 Pia - nctallWindows (3 of) (ACC 4Nov) OGtUPD: EF¢ | 12 03Feb20 | 15Fob20 o0 % | fEsm
Priority 3 - Decorative Walls &DryFix e
Installation
9884 | POD_GF_Z07_P3 - AM/1-7 Pisa - Ext. & Decorative Walls (ACC 5Dec) OctYPD: EF 7 30-Apr-19 13-Jun-19 01-Aug-19A 10-Feb-20 -195 100% 88%
9885 POD_GF_Z07_P3 - GM/8-13 Pisa - Ext. & Decorative Walls (ACC 2Dec) OctUPd: E 9 23-Apr-19 05-Jun-19 23-Sep-19A 12-Feb-20 -203 100% 82%
9886 | POD_GF_Z07_P3 - BG/8-13 Pisa - Ext. & Decorative Walls (ACC 30Nov) OctUP: El 9 18-May-19 29-Jun-19 04-Nov-19 A 12-Feb-20 -182 100% 81%
2/F - Glass With Pre-cast Concrete Mullions
8603 POD_L2_Z04a_GW - BF/11-13 Pisa Install East GW 3 03-Jul-19 30-Jul-19 01-Oct-19A 05-Feb-20 -151 100% 94%
8953 POD_L2_Z04a_GW - BF/11-13 Pisa Install West GW 3 14-Aug-19 10-Sep-19 01-Oct-19 A 05-Feb-20 -115 100% 94%
Corrugated Aluminium Perf. Panels & Pre-Cast Concrete Tubes
1228 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type AAngle 186-En 12 16-Aug-19 04-Nov-19 27-Jul-19A 25-Feb-20 -88 100% 80%
1229 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type B Cway GL_A- 20 28-Jun-19 13-Sep-19 09-Sep-19A 25-Feb-20 -129 100% 80%
1225 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type CGL_1-H 20 10-Apr-19 22-May-19 21-Oct-19A 25-Feb-20 -225 100% = 79.99%
1226 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type C G_LH'-F 20 23-May-19 27-Jun-19 21-Oct-19A 25-Feb-20 -195 100% = 79.98%
1230 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type B Cway GL_H- 20 16-Sep-19 05-Nov-19 21-Oct-19A 25-Feb-20 -87 100% = 79.99%
1227 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type A/C GL_F-angl 20 19-Jul-19 05-Sep-19 18-Nov-19 A 25-Feb-20 -136 100% = 79.99%
1231 POD_GF - Set Out & Install Angle Supports/Panels//Louvres - Type A CwayGL_A-E 12 06-Nov-19 24-Dec-19 08-Jan-20 A 27-Feb-20 -47 100% = 79.99%
9780 POD_GF - Install Pre-Cast Concrete Tube at West (A+/3-7) 24 23-Aug-19 20-Sep-19 03-Feb-20* 29-Feb-20 -128 100% 0%
Vertical Transportation
Lifts
9333 POD_LTO07 - Passenger Lift (B2 - 3F) - Lift Pit/Shaft/Machine Room MEP 1st, 2nd ¢ 12 11-Apr-19 21-Jun-19 23-Jul-19A 15-Feb-20 -192 100% 82%
9341 POD_LTO08 - Passenger Lift (B2 - 2F) - Lift Pit/Shaft/Machine Room MEP 1st, 2nd ¢ 12 11-Apr-19 21-Jun-19 23-Jul-19A 15-Feb-20 -192 100% 82%
9323 POD_LT19 - Passenger/disabled Lift (B1 - GF) - Lift Pit/Shaft/Machine Room MEP 4 27-May-19 06-Aug-19 16-Aug-19 A 06-Feb-20 -146 100% 98%
9327 POD_LT22 - Passenger/disabled Lift (GF - 3F) - Lift Installation MEP 1st, 2nd & Fin 12 04-Jun-19 14-Aug-19 18-Nov-19 A 15-Feb-20 -147 100% 68%
Fireman's Lifts
8950 POD_LT12_FS - Firemanpassenger/disabled Lift (B2-2F) - Lift Pit/Shaft/Machine Rr 4 26-Mar-19 05-Jun-19 16-Aug-19 A 06-Feb-20 -197 100% 90%
Escalators
Escalator No. and grid location by user) (SZ1)
9498 POD_ES01-02_GL D-E/8-10_B2 to B1 - Install Truss Assy/Ste ps/Hand Rail MEP 1s 6 04-May-19 15-Jul-19 22-0Oct-19A 08-Feb-20 -167 100% 81%
9499 POD_ES01-02_GL D-E/8-10_B2 to B1 - High Level MEP 1, 2nd & final fix/ ABWF 12 16-Jul-19 12-Aug-19 03-Feb-20 15-Feb-20 -149 100% 0%
9500 POD_ES01-02_GL D-E/8-10_B2 to B1 - Escalator Finishes (glazing, cladding,. balt 24 13-Aug-19 09-Sep-19 17-Feb-20 14-Mar-20 -149 100% 0%
9504 POD_ES05-06_GL D-E/4-7_GF to 2F - Install Truss Assy/Steps/Hand Rail MEP 1st, 14 20-May-19 30-Jul-19 12-Nov-19 A 18-Feb-20 -162 100% 81%
9505 POD_ES05-06_GL D-E/4-7_GF to 2F - High Level MEP 1st, 2nd & final fixx ABWF 18 31-Jul-19 27-Aug-19 09-Dec-19 A 25-Feb-20 -144 100% 50%
9506 POD_ES05-06_GL D-E/4-7_GF to 2F - Escalator Finishes (glazing, cladding,. balus 20 28-Aug-19 25-Sep-19 18-Dec-19A 27-Feb-20 -122 100% 50%
9510 POD_ES03-04_GL D-E/5-6_B1 to GF - Install Truss Assy/Steps/Hand Rail MEP 1st, 6 04-May-19 15-Jul-19 25-Oct-19 A 08-Feb-20 -167 100% 81%
9511 POD_ES03-04_GL D-E/5-6_B1 to GF - High Level MEP 14, 2nd & final fix ABWF 9 16-Jul-19 12-Aug-19 09-Dec-19 A 12-Feb-20 -146 100% 90%
9512 POD_ES03-04_GL D-E/5-6_B1 to GF - Escalator Finishes (glazing, cladding,. balus 24 13-Aug-19 09-Sep-19 03-Feb-20 29-Feb-20 -137 100% 0%
9519 POD_ES11-12_GL C-D/2-3_B1 to GF - Install Truss Assy/Steps/Hand Rail MEP 1st, 2 04-May-19 15-Jul-19 12-Sep-19A 04-Feb-20 -163 100% 81%
9522 POD_ES11-12_GL C-D/2-3_B1 to GF - Escalator Finishes (glazing, cladding,. balus 12 13-Aug-19 09-Sep-19 21-Oct-19A 18-Feb-20 -127 100% 81%
9521 POD_ES11-12_GL C-D/2-3_B1 to GF - High Level MEP 1st, 2nd & final fix’ ABWF 12 16-Jul-19 12-Aug-19 05-Feb-20 18-Feb-20 -151 100% 0%
9545 POD_ES13-14_GL D-G/11-12_LT to 3F - High Lvl MEP 1st,2ndfinal fixx ABWF work 18 11-Oct-19 01-Nov-19 24-Feb-20 16-Mar-20 -107 100% 0%
9544 POD_ES13-14_GL D-G/11-12_LT to 3F - Complete Escalator Installation (*2 shifts) 36 30-Jul-19 11-Oct-19 16-Mar-20 28-Apr-20 -161 100% 0%
9546 POD_ES13-14_GL D-G/11-12_LT to 3F - Escalator Finishes (minor ABWF works) 12 02-Nov-19 29-Nov-19 22-Apr-20 06-May-20 -125 100% 0%
Staircases
Staircases Required for Pressurisation
8969 POD_ST01B_FS - MEP 1st fix, 2nd fix 5 14-May-19 25-Jun-19 08-Apr-19 A 07-Feb-20 -182 100% 77.5%
8970 POD_STO01B_FS - Wall Dust Sealer 26 10-Jun-19 10-Jul-19 02-Mar-20* 31-Mar-20 215 100% 0%
8973 POD_STO01B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 13-Jul-19 26-Jul-19 21-Mar-20 03-Apr-20 -204 100% 0%
8977 POD_STO03B_FS - MEP 1st fix, 2nd fix 10 14-May-19 25-Jun-19 22-Jul-19A 13-Feb-20 -187 100% 10%
8979 POD_STO03B_FS - Permanent Hand Rail 13 03-Jul-19 17-Jul-19 18-Nov-19 A 17-Feb-20 -172 100% 90%
8981 POD_STO03B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 13-Jul-19 26-Jul-19 18-Nov-19 A 15-Apr-20 213 100% @ 50.01%
8975 POD_STO03B_FS - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 05-Mar-20* 03-Apr-20 275 100% 0%
8978 POD_STO03B_FS - Wall Dust Sealer 26 10-Jun-19 10-Jul-19 12-Mar-20 11-Apr-20 -224 100% 0%
8985 POD_ST04B_FS - MEP 1st fix, 2nd fix 5 14-May-19 25-Jun-19 08-Apr-19A 07-Feb-20 -182 100% 72.5%
8989 POD_ST04B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 13-Jul-19 26-Jul-19 18-Nov-19 A 17-Apr-20 215 100% @ 50.01%
8983 POD_ST04B_FS - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 07-Mar-20* 07-Apr-20 277 100% 0%
8986 POD_ST04B_FS - Wall Dust Sealer 26 10-Jun-19 10-Jul-19 11-Mar-20 10-Apr-20 -223 100% 0%
8995 POD_ST05_FS - Permanent Hand Rail 13 14-Aug-19 28-Aug-19 07-Oct-19A 17-Feb-20 -136 100% 90%
8991 POD_ST05_FS - Ceiling Dust Sealer 26 03-May-19 01-Jun-19 10-Mar-20* 09-Apr-20 -253 100% 0%
8994 POD_ST05_FS - Wall Dust Sealer 26 23-Jul-19 21-Aug-19 17-Mar-20 16-Apr-20 -192 100% 0%
8997 POD_ST05_FS - All Other Finishes (DOOR) / Make Good & Clean 12 24-Aug-19 06-Sep-19 07-Apr-20 20-Apr-20 -181 100% 0%
9001 POD_STO07B_FS - MEP 1st fix, 2nd fix 8 26-Jun-19 07-Aug-19 15-Apr-19 A 11-Feb-20 -149 100% 88.7%
9005 POD_ST07B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 24-Aug-19 06-Sep-19 25-Nov-19 A 11-Apr-20 -174 100% @ 50.01%
8999 POD_STO07B_FS - Ceiling Dust Sealer 26 03-May-19 01-Jun-19 02-Mar-20* 31-Mar-20 -246 100% 0%
9002 POD_ST07B_FS - Wall Dust Sealer 26 23-Jul-19 21-Aug-19 09-Mar-20 08-Apr-20 -185 100% 0%
9009 POD_STO08B_FS - MEP 1st fix, 2nd fix 10 26-Jun-19 07-Aug-19 22-Jul-19A 13-Feb-20 -151 100% 30%
9011 POD_ST08B_FS - Permanent Hand Rail 13 14-Aug-19 28-Aug-19 14-Oct-19 A 17-Feb-20 -136 100% 90%
9013 POD_ST08B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 24-Aug-19 06-Sep-19 18-Nov-19 A 15-Apr-20 -177 100% @ 50.01%
9007 POD_ST08B_FS - Ceiling Dust Sealer 26 03-Jun-19 04-Jul-19 05-Mar-20* 03-Apr-20 -223 100% 0%
9010 POD_STO08B_FS - Wall Dust Sealer 26 23-Jul-19 21-Aug-19 12-Mar-20 11-Apr-20 -188 100% 0%
9017 POD_ST14B_FS - MEP 1st fix, 2nd fix 5 08-Aug-19 19-Sep-19 15-Apr-19 A 07-Feb-20 -110 100% 92.5%
9019 POD_ST14B_FS - Permanent Hand Rail 13 26-Sep-19 12-Oct-19 14-Oct-19 A 17-Feb-20 -100 100% 90%
9021 POD_ST14B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 09-Oct-19 22-Oct-19 25-Nov-19 A 18-Apr-20 -144 100% @ 50.01%
9015 POD_ST14B_FS - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 09-Mar-20* 08-Apr-20 -250 100% 0%
9018 POD_ST14B_FS - Wall Dust Sealer 26 03-Sep-19 04-Oct-19 16-Mar-20 15-Apr-20 -155 100% 0%
9026 POD_ST18_FS - MEP 1st fix, 2nd fix 10 08-Aug-19 19-Sep-19 14-Oct-19 A 13-Feb-20 -115 100% 90%
9028 POD_ST18_FS - Permanent Hand Rail 13 26-Sep-19 12-Oct-19 15-Oct-19 A 17-Feb-20 -100 100% @ 88.89%
9038 POD_ST20B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 09-Oct-19 22-Oct-19 18-Nov-19 A 11-Apr-20 -138 100% @ 50.01%
9036 POD_ST20B_FS - Permanent Hand Rail 13 26-Sep-19 12-Oct-19 25-Nov-19 A 17-Feb-20 -100 100% 90%
9034 POD_ST20B_FS - MEP 1st fix, 2nd fix 12 08-Aug-19 19-Sep-19 03-Feb-20* 15-Feb-20 -117 100% 0%
9032 POD_ST20B_FS - Ceiling Dust Sealer 26 05-Jun-19 06-Jul-19 02-Mar-20* 31-Mar-20 218 100% 0%
9035 POD_ST20B_FS - Wall Dust Sealer 26 03-Sep-19 04-Oct-19 09-Mar-20 08-Apr-20 -149 100% 0%
9578 POD_ST51B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 26-Nov-19 A 15-Apr-20 -208 100% | 50.01%
9572 POD_ST51B_FS - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 05-Mar-20* 03-Apr-20 247 100% 0%
9575 POD_ST51B_FS - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 12-Mar-20 11-Apr-20 219 100% 0%
9584 POD_ST53B_FS - Permanent Hand Rail 6 09-Jul-19 23-Jul-19 14-Oct-19 A 08-Feb-20 -160 100% 90%
9586 POD_ST53B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 25-Nov-19 A 18-Apr-20 211 100% @ 50.01%
9582 POD_ST53B_FS - MEP 1st fix, 2nd fix 11 20-May-19 02-Jul-19 03-Feb-20* 14-Feb-20 -183 100% 0%
9580 POD_ST53B_FS - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 09-Mar-20* 08-Apr-20 -250 100% 0%
9583 POD_ST53B_FS - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 12-Mar-20 11-Apr-20 219 100% 0%
9590 POD_ST54B_FS - MEP 1st fix, 2nd fix 10 15-Jun-19 27-Jul-19 23-Sep-19A 13-Feb-20 -160 100% 45%
9592 POD_ST54B_FS - Permanent Hand Rail 13 03-Aug-19 17-Aug-19 18-Nov-19 A 17-Feb-20 -145 100% 90%
9594 POD_ST54B_FS - All Other Finishes (DOOR) / Make Good & Clean 12 14-Aug-19 27-Aug-19 18-Nov-19 A 22-Apr-20 -192 100% @ 50.01%
9588 POD_ST54B_FS - Ceiling Dust Sealer 26 31-May-19 02-Jul-19 12-Mar-20* 11-Apr-20 -231 100% 0%
9591 POD_ST54B_FS - Wall Dust Sealer 26 12-Jul-19 10-Aug-19 19-Mar-20 18-Apr-20 -203 100% 0%
Staircases Not Required for Pressurisation
9097 POD_ST81 - Permanent Hand Rail 13 16-Sep-19 30-Sep-19 10-Dec-19A 17-Feb-20 -109 100% 90%
9095 POD_ST81 - MEP 1st fix, 2nd fix 12 29-Jul-19 07-Sep-19 03-Feb-20 15-Feb-20 -126 100% 0%
9093 POD_ST81 - Ceiling Dust Sealer 26 15-Jul-19 13-Aug-19 02-Mar-20* 31-Mar-20 -186 100% 0%
9096 POD_ST81 - Wall Dust Sealer 26 23-Aug-19 23-Sep-19 09-Mar-20 08-Apr-20 -158 100% 0%
9099 POD_ST81 - All Other Finishes / Make Good & Clean 12 26-Sep-19 11-Oct-19 01-Apr-20 15-Apr-20 -150 100% 0%
9103 POD_ST17B - MEP 1st fix, 2nd fix 12 08-Jul-19 17-Aug-19 01-Apr-19A 15-Feb-20 -144 100% 75%
9105 POD_ST17B - Permanent Hand Rail 6 24-Aug-19 07-Sep-19 21-Oct-19A 08-Feb-20 -120 100% 90%
9107 POD_ST17B - All Other Finishes (DOOR) / Make Good & Clean 12 04-Sep-19 18-Sep-19 18-Nov-19 A 15-Apr-20 -168 100% @ 50.01%
9101 POD_ST17B - Ceiling Dust Sealer 26 22-Jun-19 23-Jul-19 05-Mar-20* 03-Apr-20 -207 100% 0%
9104 POD_ST17B - Wall Dust Sealer 26 02-Aug-19 31-Aug-19 12-Mar-20 11-Apr-20 -179 100% 0%
9111 POD_ST15B - MEP 1st fix, 2nd fix 12 15-Jul-19 24-Aug-19 19-dun-19 A 15-Feb-20 -138 100% 75%
9113 POD_ST15B - Permanent Hand Rail 13 31-Aug-19 16-Sep-19 21-Nov-19A 17-Feb-20 -121 100% 90% P e
9115 POD_ST15B - All Other Finishes (DOOR) / Make Good & Clean 12 11-Sep19 | 25Sep-19 | 25-Nov-19A |  18-Apr-20 165 | 100% | 50.01% f——g————————————— — R T e
9109 | POD_ST15B - Ceiling Dust Sealer 26 29-Jun-19 30-Ju-19 | 09-Mar20* | 08-Apr20 204  100% 0% [ | 0, e
9112 POD_ST15B - Wall Dust Sealer 26 09-Aug19 = 07-Sep19 | 16Mar20 = 15Apr20 | 476 | 100% 0% | | —
9248  POD_ST71 - MEP fst fix, 2nd fix 12 24-Jun-19 | 05-Aug-19 | 16-Sep-19A | 15Feb20 | -155 | 100% & 80% [Forosesesdosyooas T
9250  POD_ST71 - Permanent Hand Rail 13 12-Aug-19 | 26-Aug-19 | 03Feb20 | 17-Feb20 | -138 | 100% 0% [ [ R s R S
9247 POD_ST71 - Floor W'proof Screed 26 17-Jun-19 17-Jul-19 12-Mar-20* 11-Apr-20 218 100% % | |\ '::' 77777777777777777777777777777777777777777777777777777777777777777777
9246 POD_ST71 - Ceiling Dust Sealer 26 10-Jun-19 10-Jul-19 16-Mar-20* 15-Apr-20 227 100% 0% =
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Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var Qtr 1 Qtr 2 Qtr 3

Jan Feb | Mar Apr | May | Jun Ju | Aug  [ep
9249  POD_ST71 - Wall Dust Sealer 26 20-Jul-19 19-Aug-19 | 23-Mar-20 22-Apr-20 1499 | 100% 0% | | e
9251 | POD_ST71 - Stair Nosing Tile 13 14-Aug19 | 28-Aug19 | 27-Mar20 | 11-Apr20 | -182 | 100% = 0% | | . =
9252 POD_ST71 - All Other Finishes / Make Good & Clean 12 22-Aug-19 04-Sep-19 13-Apr-20 25-Apr-20 -188 100% % [ 4+ . B
9176  POD_ST30-31-32-33 - MEP 1st fix, 2nd fix 12 06-Aug-19 | 17-Sep-19 | 16-Sep-19A = 15-Feb20 = -119 | 100% @ 45% [Frooooeooeseees = R S R
9178  POD_ST30-31-32-33 - Permanent Hand Rail 13 24-Sep-19 10-Oct-19 | 21-Oct-19A | 17-Feb20 | -102 | 100% @ 90% [wwwwwwwwwsea | R T e e
9174 POD_ST30-31-32-33 - Ceiling Dust Sealer 26 23-Ju-19 | 21-Aug-19 | 02-Mar-20* | 31-Mar20 179  100% 0% | | e S S B
9177 | POD_ST30-31-32-33 - Wall Dust Sealer 26 31-Aug19 | 020Oct19 | 09-Mar20 = 08Apr20 51  100% 0% | | 0 Em—
9180  POD_ST30-31-32-33 - All Other Finishes (DOOR) / Make Good & Clean 12 05-Oct-19 19-Oct-19 | 28-Mar-20 11-Apr20  -140 | 100% 0% | | . e R R R
9184 POD_ST73 - MEP 1st fix, 2nd fix 12 14-Aug-19 25-Sep-19 16-Sep-19A 15-Feb-20 -112 100% 82.5% [Peeaeennnnmannnal
9186 | POD_ST73 - Permanent Hand Rl 18 03019 | 180c19 | 0BFeb20 | 22Feb20 | 00 | 100 0 | | R
9183 POD_ST73 - Floor W'proof Screed 26 07-Aug-19 05-Sep-19 16-Mar-20* 15-Apr-20 -178 100% % | | ':' 77777777777777777777777777777777777777777777777777777777777777
9182  POD_ST73 - Ceiling Dust Sealer 26 31JuH19 | 29-Aug-19 | 19-Mar20* | 18-Apr20 | 187 | 100% 0% | | _
9185  POD_ST73 - Wall Dust Sealer 26 09-Sep-19 | 11-Oct19 | 26Mar20 = 25-Apr20 159 | 100% 0% | | & e e
9187  POD_ST73 - Stair Nosing Tile 13 05-Oct-19 | 21-Oct-19 = 31-Mar-20 15-Apr20 | 142 100% 0% | | s
9188 POD_ST73 - All Other Finishes / Make Good & Clean 12 15-Oct-19 28-Oct-19 16-Apr-20 29-Apr-20 -148 100% o | P ':' 77777777777777777777777777777777777777777777777777777777777
9192 POD_ST74 - MEP 1st fix, 2nd fix 12 03-Aug-19 13-Sep-19 16-Sep-19A 15-Feb-20 -121 100% 82.5%
9194 POD_ST74 - Permanent Hand Rail 13 21-Sep-19 08-Oct-19 13-Feb-20 27-Feb-20 -113 100% 0%
9191 POD_ST74 - Floor W'proof Screed 26 27-Jul-19 26-Aug-19 09-Mar-20* 08-Apr-20 -181 100% 0%
9190 POD_ST74 - Ceiling Dust Sealer 26 20-Jul-19 19-Aug-19 12-Mar-20* 11-Apr-20 -190 100% 0%
9193 POD_ST74 - Wall Dust Sealer 26 29-Aug-19 28-Sep-19 19-Mar-20 18-Apr-20 -162 100% 0%
9195 POD_ST74 - Stair Nosing Tile 13 24-Sep-19 10-Oct-19 24-Mar-20 08-Apr-20 -145 100% 0%
9196 POD_ST74 - All Other Finishes / Make Good & Clean 12 03-Oct-19 17-Oct-19 09-Apr-20 22-Apr-20 -151 100% 0%
9200 POD_ST34 - MEP 1st fix, 2nd fix 12 03-Aug-19 13-Sep-19 02-Sep-19A 15-Feb-20 -121 100% 45%
9202 POD_ST34 - Permanent Hand Rail 13 21-Sep-19 08-Oct-19 18-Nov-19 A 17-Feb-20 -104 100% 90%
9198 POD_ST34 - Ceiling Dust Sealer 26 20-Jul-19 19-Aug-19 12-Mar-20* 11-Apr-20 -190 100% 0%
9201 POD_ST34 - Wall Dust Sealer 26 29-Aug-19 28-Sep-19 19-Mar-20 18-Apr-20 -162 100% 0%
9204 POD_ST34 - All Other Finishes / Make Good & Clean 12 03-Oct-19 17-Oct-19 09-Apr-20 22-Apr-20 -151 100% 0%
9208 POD_ST72 - MEP 1st fix, 2nd fix 12 03-Aug-19 13-Sep-19 09-Sep-19A 15-Feb-20 -121 100% 75%
9210 POD_ST72 - Petmanent Hand Rail 13 21-Sep-19 08-Oct-19 15-Feb-20 29-Feb-20 -115 100% 0%
9207 POD_ST72 - Floor W'proof Screed 26 27-Jul-19 26-Aug-19 16-Mar-20* 15-Apr-20 -187 100% 0%
9206 POD_ST72 - Ceiling Dust Sealer 26 20-Jul-19 19-Aug-19 19-Mar-20* 18-Apr-20 -196 100% 0%
9209 POD_ST72 - Wall Dust Sealer 26 29-Aug-19 28-Sep-19 26-Mar-20 25-Apr-20 -168 100% 0%
9211 POD_ST72 - Stair Nosing Tile 13 24-Sep-19 10-Oct-19 31-Mar-20 15-Apr-20 -151 100% 0%
9212 POD_ST72 - All Other Finishes / Make Good & Clean 12 03-Oct-19 17-Oct-19 16-Apr-20 29-Apr-20 -157 100% 0%
9216 POD_ST75 - MEP 1st fix, 2nd fix 12 20-May-19 02-Jul-19 03-Feb-20 15-Feb-20 -184 100% 0%
9219 POD_ST75 - Stair Nosing Tile 13 11-Jul-19 25-Jul-19 03-Feb-20 17-Feb-20 -165 100% 0%
9218 POD_ST75 - Permanent Hand Rail 13 09-Jul-19 23-Jul-19 15-Feb-20 29-Feb-20 -178 100% 0%
9215 POD_ST75 - Floor W'proof Screed 26 13-May-19 12-Jun-19 19-Mar-20* 18-Apr-20 -253 100% 0%
9214 POD_ST75 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 23-Mar-20* 22-Apr-20 -262 100% 0%
9217 POD_ST75 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 30-Mar-20 29-Apr-20 -234 100% 0%
9220 POD_ST75 - All Other Finishes / Make Good & Clean 12 19-Jul-19 01-Aug-19 20-Apr-20 04-May-20 -223 100% 0%
9224 POD_ST16 - MEP 1st fix, 2nd fix 12 05-Jun-19 18-Jul-19 14-Oct-19 A 15-Feb-20 -170 100% 75%
9222 POD_ST16 - Ceiling Dust Sealer 26 22-May-19 21-Jun-19 09-Mar-20* 08-Apr-20 -236 100% 0%
9225 POD_ST16 - Wall Dust Sealer 26 03-Jul-19 01-Aug-19 16-Mar-20 15-Apr-20 -208 100% 0%
9228 POD_ST16 - All Other Finishes (DOOR) / Make Good & Clean 12 05-Aug-19 17-Aug-19 09-Apr-20 22-Apr-20 -200 100% 0%
9232 POD_ST09 - MEP 1st fix, 2nd fix 9 20-May-19 02-Jul-19 26-Apr-19A 12-Feb-20 -181 100% 90%
9230 POD_STO09 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 09-Mar-20* 08-Apr-20 -250 100% 0%
9233 POD_ST09 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 16-Mar-20 15-Apr-20 -222 100% 0%
9236 POD_ST09 - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 06-Apr-20 18-Apr-20 211 100% 0%
9240 POD_ST11 - MEP 1st fix, 2nd fix 7 20-May-19 02-Jul-19 06-May-19 A 10-Feb-20 -179 100% 90%
9239 POD_ST11 - Floor W'proof Screed 13 13-May-19 12-Jun-19 26-Aug-19 A 17-Feb-20 -201 100% 70%
9243 POD_ST11 - Stair Nosing Tile 13 11-Jul-19 25-Jul-19 02-Sep-19A 17-Feb-20 -165 100% 70%
9238 POD_ST11 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 02-Mar-20* 31-Mar-20 -244 100% 0%
9241 POD_ST11 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 09-Mar-20* 08-Apr-20 216 100% 0%
9244 POD_ST11 - AllOtherFinishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 28-Mar-20 11-Apr-20 -205 100% 0%
9256 POD_ST10 - MEP 1st fix, 2nd fix 12 12-Jun-19 24-Jul-19 24-Jun-19A 15-Feb-20 -165 100% 75%
9254 POD_ST10 - Ceiling Dust Sealer 26 28-May-19 27-Jun-19 05-Mar-20* 03-Apr-20 -228 100% 0%
9257 POD_ST10 - Wall Dust Sealer 26 09-Jul-19 07-Aug-19 12-Mar-20 11-Apr-20 -200 100% 0%
9260 POD_ST10 - All Other Finishes (DOOR) / Make Good & Clean 12 10-Aug-19 23-Aug-19 01-Apr-20 15-Apr-20 -189 100% 0%
9264 POD_ST03 - MEP 1st fix, 2nd fix 12 16-Apr-19 28-May-19 21-Oct-19 A 15-Feb-20 212 100% 30%
9263 POD_STO083 - Floor W'proof Screed 24 09-Apr-19 09-May-19 16-Dec-19 A 29-Feb-20 -240 100% 66%
9267 POD_STO03 - Stair Nosing Tile 13 06-Jun-19 21-Jun-19 16-Dec-19 A 17-Feb-20 -193 100% @ 66.07%
9266 POD_ST03 - Permanent Hand Rail 13 04-Jun-19 19-Jun-19 02-Mar-20 16-Mar-20 219 100% 0%
9262 POD_STO03 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 12-Mar-20 11-Apr-20 -281 100% 0%
9265 POD_ST03 - Wall Dust Sealer 26 13-May-19 12-Jun-19 19-Mar-20 18-Apr-20 -253 100% 0%
9268 POD_STO03 - All Other Finishes / Make Good & Clean 12 15-Jun-19 28-Jun-19 09-Apr-20 22-Apr-20 -242 100% 0%
9345 POD_ST12-13 - MEP 1st fix, 2nd fix 10 16-Apr-19 28-May-19 24-Jun-19A 13-Feb-20 210 100% 80%
9347 POD_ST12-13 - Permanent Hand Rail 13 04-Jun-19 19-Jun-19 16-Oct-19 A 17-Feb-20 -195 100% 84%
9343 POD_ST12-13 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 09-Mar-20* 08-Apr-20 -278 100% 0%
9346 POD_ST12-13 - Wall Dust Sealer 26 13-May-19 12-Jun-19 16-Mar-20 15-Apr-20 -250 100% 0%
9349 POD_ST12-13 - All Other Finishes (DOOR) / Make Good & Clean 12 15-Jun-19 28-Jun-19 06-Apr-20 18-Apr-20 -239 100% 0%
9272 POD_ST18 - MEP 1st fix, 2nd fix 10 16-Apr-19 28-May-19 19-Aug-19 A 13-Feb-20 210 100% 90%
9270 POD_ST18 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 12-Mar-20* 11-Apr-20 -281 100% 0%
9273 POD_ST18 - Wall Dust Sealer 26 13-May-19 12-Jun-19 19-Mar-20 18-Apr-20 -253 100% 0%
9276 POD_ST18 - All Other Finishes / Make Good & Clean 12 15-Jun-19 28-Jun-19 09-Apr-20 22-Apr-20 -242 100% 0%
9356 POD_ST15 - MEP 1st fix, 2nd fix 10 20-May-19 02-Jul-19 28-May-19 A 13-Feb-20 -182 100% 80%
9354 POD_ST15 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 02-Mar-20* 31-Mar-20 -244 100% 0%
9357 POD_ST15 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 09-Mar-20 08-Apr-20 216 100% 0%
9360 POD_ST15 - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 28-Mar-20 11-Apr-20 -205 100% 0%
9366 POD_ST08 - MEP 1st fix, 2nd fix 10 15-Jun-19 27-Jul-19 24-Apr-19A 13-Feb-20 -160 100% 80%
9365 POD_STO08 - Floor W'proof Screed 18 08-Jun-19 09-Jul-19 15-Jul-19 A 22-Feb-20 -184 100% 80%
9369 POD_STO08 - Stair Nosing Tile 20 06-Aug-19 20-Aug-19 02-Sep-19A 25-Feb-20 -150 100% @ 66.73%
9364 POD_STO08 - Ceiling Dust Sealer 26 31-May-19 02-Jul-19 05-Mar-20* 03-Apr-20 -225 100% 0%
9367 POD_ST08 - Wall Dust Sealer 26 12-Jul-19 10-Aug-19 12-Mar-20 11-Apr-20 -197 100% 0%
9370 POD_STO08 - All Other Finishes / Make Good & Clean 12 14-Aug-19 27-Aug-19 06-Apr-20 18-Apr-20 -189 100% 0%
9393 POD_ST02 - MEP 1st fix, 2nd fix 12 20-May-19 02-Jul-19 01-Apr-19A 15-Feb-20 -184 100% 65%
9392 POD_ST02 - Floor W'proof Screed 22 13-May-19 12-Jun-19 15-Jul-19 A 27-Feb-20 210 100% 50%
9395 POD_ST02 - Permanent Hand Rail 13 09-Jul-19 23-Jul-19 25-Nov-19 A 17-Feb-20 -167 100% @ 70.02%
9396 POD_ST02 - Stair Nosing Tile 13 11-Jul-19 25-Jul-19 25-Nov-19 A 02-Mar-20 -177 100% @ 50.01%
9391 POD_ST02 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 09-Mar-20* 08-Apr-20 -250 100% 0%
9394 POD_ST02 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 16-Mar-20 15-Apr-20 -222 100% 0%
9397 POD_ST02 - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 09-Apr-20 22-Apr-20 214 100% 0%
9401 POD_ST14 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 12-Mar-20* 11-Apr-20 -281 100% 0%
9404 POD_ST14 - Wall Dust Sealer 26 13-May-19 12-Jun-19 19-Mar-20 18-Apr-20 -253 100% 0%
9407 POD_ST14 - All Other Finishes (DOOR) / Make Good & Clean 12 15-Jun-19 28-Jun-19 09-Apr-20 22-Apr-20 -242 100% 0%
9413 POD_ST04 - MEP 1st fix, 2nd fix 9 16-Apr-19 28-May-19 23-Apr-19A 12-Feb-20 -209 100% 90%
9417 POD_ST04 - All Other Finishes / Make Good & Clean 12 15-Jun-19 28-Jun-19 06-Feb-20 19-Feb-20 -189 100% 0%
9421 POD_ST07 - MEP 1st fix, 2nd fix 9 20-May-19 02-Jul-19 23-Apr-19A 12-Feb-20 -181 100% 90%
9419 POD_ST07 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 02-Mar-20* 31-Mar-20 -244 100% 0%
9422 POD_ST07 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 09-Mar-20 08-Apr-20 216 100% 0%
9425 POD_ST07 - All Other Finishes / Make Good & Clean 12 19-Jul-19 01-Aug-19 28-Mar-20 11-Apr-20 -205 100% 0%
9430 POD_ST06 - MEP 1st fix, 2nd fix 9 16-Apr-19 28-May-19 29-Apr-19A 12-Feb-20 -209 100% 80%
9428 POD_STO06 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 09-Mar-20* 08-Apr-20 278 100% 0%
9431 POD_ST06 - Wall Dust Sealer 26 13-May-19 12-Jun-19 16-Mar-20 15-Apr-20 -250 100% 0%
9434 POD_STO06 - All Other Finishes (DOOR) / Make Good & Clean 12 15-Jun-19 28-Jun-19 06-Apr-20 18-Apr-20 -239 100% 0%
9438 POD_ST17 - MEP 1st fix, 2nd fix 9 20-May-19 02-Jul-19 19-Jun-19A 12-Feb-20 -181 100% 80%
9436 POD_ST17 - Ceiling Dust Sealer 26 06-May-19 04-Jun-19 05-Mar-20* 03-Apr-20 247 100% 0%
9439 POD_ST17 - Wall Dust Sealer 26 15-Jun-19 16-Jul-19 12-Mar-20 11-Apr-20 219 100% 0%
9442 POD_ST17 - All Other Finishes (DOOR) / Make Good & Clean 12 19-Jul-19 01-Aug-19 01-Apr-20 15-Apr-20 -208 100% 0%
9446 POD_ST76 - MEP 1st fix, 2nd fix 12 16-Apr-19 28-May-19 03-Feb-20* 15-Feb-20 212 100% 0%
9448 POD_ST76 - Permanent Hand Rail 13 04-Jun-19 19-Jun-19 15-Feb-20 29-Feb-20 -206 100% 0%
9445 POD_ST76 - Floor W'proof Screed 26 09-Apr-19 09-May-19 16-Mar-20* 15-Apr-20 278 100% 0%
9444 POD_ST76 - Ceiling Dust Sealer 26 01-Apr-19 02-May-19 19-Mar-20* 18-Apr-20 -287 100% 0%
9447 POD_ST76 - Wall Dust Sealer 26 13-May-19 12-Jun-19 26-Mar-20 25-Apr-20 -259 100% 0%
9449 POD_ST76 - Stair Nosing Tile 13 06-Jun-19 21-Jun-19 31-Mar-20 15-Apr-20 -242 100% 0%
9450 POD_ST76 - All Other Finishes / Make Good & Clean 12 15-Jun-19 28-Jun-19 16-Apr-20 29-Apr-20 -248 100% 0%
9596 POD_ST52B - Ceiling Dust Sealer 14 22-Jul-19 20-Aug-19 20-May-19 A 18-Feb-20 -144 100% 50%
9598 POD_ST52B - MEP 1st fix, 2nd fix 10 05-Aug-19 16-Sep-19 09-Sep-19A 13-Feb-20 -118 100% 92.5%
9600 POD_ST52B - Permanent Hand Rail 13 23-Sep-19 09-Oct-19 11-Nov-19 A 17-Feb-20 -103 100% 90%
9602 POD_ST52B - All Other Finishes / Make Good & Clean 12 04-Oct-19 18-Oct-19 18-Nov-19 A 25-Feb-20 -102 100% @ 50.01%
9599 POD_ST52B - Wall Dust Sealer 26 30-Aug-19 30-Sep-19 14-Feb-20 14-Mar-20 -132 100% 0%
9610 POD_ST22 - All Other Finishes (DOOR) / Make Good & Clean 64 21-Aug-19 03-Sep-19 22-Jul-19A 17-Apr-20 -182 100% 5%
9606 POD_ST22 - MEP 1st fix, 2nd fix 12 22-Jun-19 03-Aug-19 16-Sep-19A 15-Feb-20 -156 100% 75%
9608 POD_ST22 - Permanent Hand Rail 13 10-Aug-19 24-Aug-19 21-Nov-19 A 17-Feb-20 -139 100% 90%
9604 POD_ST22 - Ceiling Dust Sealer 26 08-Jun-19 09-Jul-19 02-Mar-20* 31-Mar-20 216 100% 0%
9607 POD_ST22 - Wall Dust Sealer 26 19-Jul-19 17-Aug-19 09-Mar-20 08-Apr-20 -188 100% 0%
10065 | POD_ST78 - Permanent Hand Rail 13 17-Oct-19 31-Oct-19 25-Nov-19 A 17-Feb-20 -84 100% 90%
10063 | POD_ST78 - MEP 1st fix, 2nd fix 12 27-Aug-19 10-Oct-19 03-Feb-20 15-Feb-20 -101 100% 0%
10061 POD_ST78 - Ceiling Dust Sealer 26 13-Aug-19 11-Sep-19 05-Mar-20* 03-Apr-20 -164 100% 0%
10064 | POD_ST78 - Wall Dust Sealer 26 23-Sep-19 24-Oct-19 12-Mar-20 11-Apr-20 -136 100% 0%
10067 | POD_ST78 - All Other Finishes / Make Good & Clean 12 28-Oct-19 09-Nov-19 01-Apr-20 15-Apr-20 -125 100% 0%
10073 | POD_ST79 - Permanent Hand Rail 13 17-Oct-19 31-Oct-19 26-Nov-19 A 17-Feb-20 -84 100% 90%
10071 POD_ST79 - MEP 1st fix, 2nd fix 12 27-Aug-19 10-Oct-19 03-Feb-20 15-Feb-20 -101 100% 0%
10069 | POD_ST79 - Ceiling Dust Sealer 26 13-Aug-19 11-Sep-19 05-Mar-20 03-Apr-20 -164 100% 0%
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10072 | POD_ST79 - Wall Dust Sealer 26 23-Sep-19 24-QOct-19 12-Mar-20 11-Apr-20 -136 100% % [ . . B — R L
10075 | POD_ST79 - All Other Finishes / Make Good & Clean 12 28-Oct19  09-Nov-19 | O1-Apr20  15Apr20 | 125  100% 0% | | . Emmm o
10081 POD_ST24 - Permanent Hand Rail 13 21-Jun-19 06-Jul-19 04-Nov-19 A 17-Feb-20 -181 100% 90% [prEEmmmmmmmmmmmmS
10083 | POD_ST24 - All Other Finishes / Make Good & Clean 12 03-Jul-19 16-Jul-19 18-Nov-19 A 22-Apr-20 228 100% | 50.01% ‘ 1
10079 POD_ST24 - MEP st fix, 2nd fix 12 03May19 | 14un9 | 03Feb20 | 15Feb20 | 198 | 00% 0% | o |===
10077 | POD_ST24 - Ceiling Dust Sealer 26 18-Apr-19 18-May-19 12-Mar-20* 11-Apr-20 267 100% O I I S ':' 7777777777777777777777777777777777777777777777777777777777777777
10080 | POD_ST24 - Wall Dust Sealer 26 29-May19 | 28-Jun-19 | 19-Mar20 | 18-Apr20 | 239  100% 0% | | b
10091 POD_ST55B - All Other Finishes / Make Good & Clean 12 12-Nov-19 25-Nov-19 25-Nov-19 A 22-Apr-20 -118 100% s001%fF—/—7m MW
10087 | POD_ST55B - MEP 1st fix, 2nd fix 12 11-Sep-19 25-Oct-19 03-Feb-20* 15-Feb-20 -88 100% 0% e !
10085 | POD_ST55B - Celing Dust Sealer 2 28Auglo | 27Sepdd | 12Mar0 | 1LA20 | ST fo0% 0w | | e
10088 | POD_ST55B - Wall Dust Sealer 26 10-Oct-19 08-Nov-19 19-Mar-20 18-Apr-20 -129 100% 0% —_—
Testing & Commissioning
HVAC LLLLLL
7564 | POD_MEP_Wid_Air- Pipes Flushing w/ Water Sample Test (Excl. Cinema AreasC' | 14 | 06Nov-19 | 22Nov19 | 260ct19A | 21-Feb20 | 69  100% & 90% [——yp——m= | 0 L
7568 POD_MEP_Wild_Air - AHU SAT & LMCP SAT 9 02-Nov-19 03-Dec-19 26-Oct-19 A 12-Feb-20 -53 100% 80% pooommmmmmImEEm
7569 POD_MEP_Wild_Air - Start Up AHU @ Each Level 12 03-Dec-19 17-Dec-19 30-Nov-19 A 15-Feb-20 -44 100% 30% ([l
7570 POD_MEP_Wild_Air - Air Flow Test 24 17-Dec-19 16-Jan-20 07-Feb-20 05-Mar-20 -36 100% 0%
7572 POD_MEP_Wild_Air - Air System Balancing 60 07-Feb-20 11-May-20 21-Mar-20* 01-Jun-20 -19 0% 0%
7571 POD_MEP_Wild_Air - AHU Performance Test 15 16-Jan-20 07-Feb-20 15-May-20* 01-Jun-20 97 62.96% 0%
Electrical & Controls
9469 POD_EL -Test non-FSD Lifts w Permanent Power (9 nos) 24 | 15Aug19 | 11Sep19 | 02Sep19A 20Feb20 | 135 | 100%  80% [EEmmmmpmm—em 0
7585 POD_EL - Power & Distribution Insulation/Polarity Checks 42 26-Nov-19 09-Jan-20 13-Nov-19 A 23-Mar-20 -57 100% 50% BT W 7777777777777777777777777777777777777777777777777777777777777777777777777
9468 POD_EL - Test FSD Lifts w/ Permanent Power (4 nos) 22 13-Sep-19 21-Sep-19 19-Nov-19 A 27-Feb-20 -126 100% | 74.99% [EEEEREREmooooTooA
7586 POD_EL - Power & Distribution Functional Components Test 48 03-Dec-19 16-Jan-20 21-Nov-19 A 30-Mar-20 -57 100% 35%
9470 POD_EL - Test Escalators w/ Permanent Power for ES01 to 06, ES11 to 12 28 02-Nov-19 29-Nov-19 15-Jan-20 A 12-Mar-20 -80 100% 50%
7580 POD_EL - Lighting & Control T&C 36 17-Dec-19 07-Feb-20 25-Feb-20 07-Apr-20 -51 87.65% 0%
7583 POD_EL - AV Systems Test 36 17-Dec-19 07-Feb-20 25-Feb-20 07-Apr-20 -51 87.65% 0%
9540 POD_EL - Test Escalators w/ Permanent Power for ES 03 to 06, ES11to 14 (HighL 24 02-Nov-19 29-Nov-19 03-Mar-20 30-Mar-20 95 100% 0%
7577 POD_EL - UPS T&C 24 02-Jan-20 07-Feb-20 10-Mar-20 07-Apr-20 -51 81.48% 0%
7584 POD_EL - BMS Systems Test 24 02-Jan-20 07-Feb-20 10-Mar-20 07-Apr-20 -51 81.48% 0%
Plumbing & Drainage
1195 POD_P&D - Hydraulic Tests P&D 30 | 080ct19 | 02Dect9 | 25Sep19A  23Mar20 | 87 | 100% 8% [ESSSsssmmsm—memm——a |
1197 POD_P&D - Equipment Test & Pumps Rotation Checks 36 05-Nov-19 02-Dec-19 04-Nov-19 A 25-Mar-20 -89 100% LI i I S O e A S A
Fire Services
1196 | POD_FS - FS Hydrauiic Test Pipe Works 42 | 1Oct19 | 05Dec19 | 28Sep19A  26Mar20 | 87 | 100% 70% [EESSSsSmmssesessewws |0
7587 POD_FS - FS Power & Controls Insulation/Continuity/Polarity Checks 36 24-Oct-19 05-Dec-19 22-0Oct-19A 25-Mar-20 -87 100% 60% [P S i R S N R N
7589 POD_FS - Staircases Pressurisation Test 21 05-Nov-19 17-Dec-19 05-Dec-19 A 26-Feb-20 -53 100% 30% [FEERERAAA A 77777777777777 R S S R S S
AUDIT POD_FS - Auditorium Air Flow Test 18 02-Dec-19 21-Dec-19 06-Feb-20 26-Feb-20 -48 100% 0% | 1 m 77777777777777 R S S N S N
POD_L2 | POD_FS - L2 Galleris and Lobby Air Flow Test (*fassume temp doors/windows, if latt 30 02-Dec-19 07-Jan-20 08-Feb-20 13-Mar-20 50 100% 0% f= | m 77777777 I T
7595 POD_FS - Gas Flooding Test 18 14Nov-19 = 05-Dec-19  13Feb20 = 04-Mar-20 69  100% 0% | | s R e e
ATRIUM | POD_FS - Atrium & Circulation Box Air Flow Test (*assume temp doors/windows, if I: 36 02-Dec-19 14-Jan-20 17-Feb-20 28-Mar-20 57 100% 0% fl—— | s R R R S N
9293 POD_FS - Fire Shutters & Smoke Curtains Test (*2 shifts) 24 07-Nov-19 05-Dec-19 17-Feb-20 16-Mar-20 -78 100% 0% | 1 mm 7777777 R S S N S R
7594 POD_FS - Smoke Extraction Test 36 08-Feb-20 21-Feb-20 02-Mar-20 13-Apr-20 -43 0% 0% | 1. —_— mm‘ 7777777777777777777777777777777777777777777777777777777777777777777
7592 POD_FS - AFA Devices Loop & Function Test (*2 shifts) 24 21-Nov-19 19-Dec-19 18-Mar-20 16-Apr-20 92 100% % |\ 1 L m 77777777777777777777777777777777777777777777777777777777777777
7590 POD_FS - Sprinkler & Pre-action System Test (*2 shifts) 24 21-Nov-19 | 19-Dec-19 = 19-Mar-20 17-Apr-20 93 | 100% 0% | | s e
7596 POD_FS - Integrated Systems Test & Hot Smoke Test (w/ FSD) 12 08-Feb-20 21-Feb-20 11-May-20 23-May-20 -77 0% 0% | | _— ==
M+ TOWER
Construction
Initial Works, Establishment & Miscellaneous
14238e | TW - Architectural Lightings Installation (C45/48/52/54A&B/84) 12 03-Feb-20 15-Feb-20 15-Jun-20 29-Jun-20 -112 0% 0%
Level 4
ABWF & MEP Works
Raised Floor Area (Offices, Concourse, Lobbies) - TW_L4_Z01
3493 | TW_L4_Z01_RF.Area - MEP 2nd fix 2 12-Jul-19 01-Aug-19 15-Apr-19 A 04-Feb-20 -148 100% 99%
3517 | TW_L4_ Z01_RF.Offices - Glass Partition & Doors/Ironmong 9 18-Oct-19 23-Oct-19 08-Jul-19 A 12-Feb-20 -87 100% 70%
3540 | TW_L4_Z01_RF.Area - Close ceiling (Open Cell Metal) incl. Cut-Outs (excl. offices) 9 02-Aug-19 13-Aug-19 10-Jul-19A 12-Feb-20 -145 100% @ 49.54%
3520 | TW_L4_Z01_RF.Offices - Wall Painting 5 26-Sep-19 02-Oct-19 09-Sep-19A 07-Feb-20 -100 100% 50%
3495 | TW_L4_Z01_RFArea - MEP final fix (excl. offices) 6 07-Aug-19 20-Aug-19 16-Sep-19 A 08-Feb-20 -136 100% 90%
3515 | TW_L4 Z01_RF.Offices - MEP 2nd & final fix (offices) 8 12-Sep-19 26-Sep-19 16-Sep-19 A 11-Feb-20 -107 100% 90%
3514 | TW_L4_Z01_RF.Offices - Close ceiling (Open Cell Metal) incl. Cut-Outs 12 26-Aug-19 10-Sep-19 05-Feb-20 18-Feb-20 -126 100% 0%
3516 TW_L4_Z01_RF.Area - Final floor finishes (timber flooring) 21 20-Sep-19 16-Oct-19 01-Jun-20 24-Jun-20 -205 100% 0%
3534 | TW_L4_Z01_RF.Area - Bamboo Capping 6 17-Oct-19 23-Oct-19 26-Jun-20 03-Jul-20 -205 100% 0%
3521 TW_L4_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 17-Oct-19 30-Oct-19 26-Jun-20 10-Jul-20 -205 100% 0%
3545 | TW_L4_Z01_RF.Offices - SR3 doors & ironmong 6 27-May-19 31-May-19 22-May-20* 28-May-20 295 100% 0%
BoH Plant Rooms, Corridors & Lift Lobbies - TW_L4 Z02
3528 | TW_L4_ 702 BoH - MEP 2nd fix 2 06-Aug-19 26-Aug-19 01-Apr-19 A 04-Feb-20 -127 100% 99%
3527 | TW_L4_Z02_BoH - Seal Wall Opening 9 06-Aug-19 12-Aug-19 02-Sep-19A 12-Feb-20 -146 100% 80%
3529 | TW_L4_Z02_BoH - Door Frame & Plastering of Perimeter Edges 12 06-Aug-19 14-Aug-19 02-Sep-19A 15-Feb-20 -147 100% 79%
3537 | TW_L4_Z02_BoH - Wall Epoxy/Emulsion Paint 12 27-Aug-19 12-Sep-19 09-Sep-19A 19-Feb-20 -125 100% 25%
3539 | TW_L4 702 BoH - MEP final fix 5 27-Aug-19 02-Sep-19 16-Sep-19 A 07-Feb-20 -124 100% 80%
3535 | TW_L4_Z02 BoH - Floor sealer 16 12-Sep-19 13-Sep-19 23-Sep-19A 20-Feb-20 -125 100% 50%
3524 | TW_L4_ 702 BoH - Misc Metal Works / Access Panels 15 13-Aug-19 19-Aug-19 01-Oct-19 A 19-Feb-20 -146 100% 40%
3522 | TW_L4_Z02_BoH - Door / Ironmong / Hose Reel Cabs 15 27-Aug-19 06-Sep-19 07-Oct-19A 22-Feb-20 -133 100% 70%
3523 | TW_L4_Z02 BoH - All Other Finishes / Make Good & Clean 12 07-Sep-19 21-Sep-19 17-Feb-20 29-Feb-20 -127 100% 0%
Level 5
ABWF & MEP Works
Raised Floor Area (Offices, Concourse, Lobbies) - TW_L5_Z01
3985 | TW_L5_Z01_RF.Area - MEP 2nd fix 2 09-Jul-19 29-Jul-19 15-Apr-19 A 04-Feb-20 -151 100% 99%
3989 | TW_L5 Z01_RF.Area - MEP final fix (excl. offices) 4 03-Aug-19 16-Aug-19 16-Sep-19 A 08-Feb-20 -139 100% 90%
4364 | TW_L5_Z01_RF.Area - Close ceiling (Open Cell Metal) incl. Cut-Out (excl.offices) 10 30-Jul-19 09-Aug-19 10-Feb-20 20-Feb-20 -155 100% 0%
3997 TW_L5_Z01_RF.Area - Final floor finishes (timber flooring) 20 18-Sep-19 12-Oct-19 01-Jun-20 23-Jun-20 -207 100% 0%
4309 | TW_L5_Z01_RF.Area - Bamboo Capping 6 14-Oct-19 19-Oct-19 24-Jun-20 02-Jul-20 207 100% 0%
3998 | TW_L5_Z01_RF.Offices - Glass Partition & Doors/Ironmong 9 15-Oct-19 19-Oct-19 01-Ju-19A 12-Feb-20 -90 100% 70%
3994 | TW_L5_Z01_RF.Offices - MEP 2nd & final fix (offices) 4 10-Sep-19 24-Sep-19 16-Sep-19 A 07-Feb-20 -106 100% 90%
3996 | TW_L5_Z01_RF.Offices - Wall Painting 15 23-Sep-19 27-Sep-19 01-Oct-19A 19-Feb-20 -113 100% 50%
3992 | TW_L5_Z01_RF.Offices - Close ceiling (Open Cell Metal) incl. Cut-Outs 7 23-Aug-19 06-Sep-19 07-Feb-20 14-Feb-20 -126 100% 0%
4550 | TW_L5_Z01_RF.Offices - Fixed Furniture 6 18-Oct-19 24-QOct-19 11-Jun-20 17-Jun-20 -192 100% 0%
3999 | TW_L5_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 18-Oct-19 31-Oct-19 24-Jun-20 09-Jul-20 -203 100% 0%
11553 | TW_L5 Z01_RF.Offices - SR3 door & ironmong 3 22-May-20* 25-May-20 0% 0%
BoH Plant Rooms, Corridors & Lift Lobbies - TW_L5_ Z02
4103 | TW_L5_Z02_BoH - Seal Wall Opening 6 06-Aug-19 12-Aug-19 02-Sep-19A 08-Feb-20 -143 100% 90%
4106 | TW_L5_Z02_BoH - Door Frame & Plastering of Perimeter Edges 4 06-Aug-19 14-Aug-19 02-Sep-19A 06-Feb-20 -139 100% @ 81.25%
4347 | TW_L5_Z02_BoH - MEP Final Fix 8 13-Sep-19 20-Sep-19 16-Sep-19 A 11-Feb-20 -112 100% 80%
4108 TW_L5_Z02_BoH - Door / Ironmong. / Hose Reel Cabs 10 27-Aug-19 06-Sep-19 01-Oct-19A 13-Feb-20 -125 100% 25%
4104 | TW_L5_Z02_ BoH - Misc Metal Works / Access Panels 9 27-Aug-19 02-Sep-19 01-Oct-19 A 12-Feb-20 -128 100% 73%
4135 | TW_L5_Z02_BoH - Wall Epoxy/Emulsion Paint 6 27-Aug-19 12-Sep-19 02-Oct-19 A 08-Feb-20 -116 100% 25%
4109 | TW_L5_Z02 BoH - All Other Finishes / Make Good & Clean 12 17-Sep-19 30-Sep-19 07-Feb-20 20-Feb-20 -112 100% 0%
4133 | TW_L5_Z02 BoH - Floor sealer 2 21-Sep-19 23-Sep-19 12-Feb-20 13-Feb-20 -112 100% 0%
Toilets - TW_L5 Z03
4118 | TW_L5_Z03 Toilet - MEP 2nd fix 3 24-Jun-19 15-Jul-19 10-Jun-19A 06-Feb-20 -165 100% 90%
4120 | TW_L5_Z03_Toilet - MEP Final Fix 9 27-Jul-19 02-Aug-19 16-Sep-19 A 13-Feb-20 -155 100% 50%
4123 | TW_L5_Z03_Toilet - Sanitary ware & fittings 16 03-Oct-19 10-Oct-19 23-Sep-19A 20-Feb-20 -105 100% 20%
4115 | TW_L5_Z03_Toilet - Ceiling Rods/ Grids 2 19-Jun-19 22-Jun-19 11-Nov-19 A 04-Feb-20 -181 100% 30%
4117 | TW_L5_Z03 Toilet - Door Frame 2 03-Jun-19 04-Jun-19 03-Feb-20 04-Feb-20 -196 100% 0%
4121 TW_L5_Z03_Toilet - Wall finishes (tiling) 14 16-Sep-19 02-Oct-19 03-Feb-20 18-Feb-20 -109 100% 0%
4119 | TW_L5_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 2 16-Jul-19 22-Jul-19 07-Feb-20 08-Feb-20 -161 100% 0%
4131 TW_L5_Z03_Toilet - Ceiling Finishes (painting) 4 23-Jul-19 26-Jul-19 07-Feb-20 11-Feb-20 -159 100% 0%
4125 | TW_L5_Z03 Toilet - All Other Finishes / Make Good & Clean 12 05-Oct-19 19-Oct-19 21-Feb-20 05-Mar-20 -109 100% 0%
4124 | TW_L5_Z03_Toilet - Door / Ironmong 2 11-Oct-19 12-Oct-19 26-Feb-20 27-Feb-20 -109 100% 0%
Level 6
ABWF & MEP Works
Raised Floor Area (Offices, Concourse, Lobbies) - TW_L6_Z01
3434 | TW_L6_Z01_RF.Area - MEP Final Fix (excl. offices) 6 18-Jul-19 31-Jul-19 12-Aug-19 A 08-Feb-20 -153 100% 90%
3457 TW_L6_Z01_RF.Area - Final floor finishes (timber flooring) 22 05-Sep-19 02-Oct-19 01-Jun-20 26-Jun-20 -217 100% 0%
3480 TW_L6_Z01_RF.Area - Bamboo Capping 6 03-Oct-19 10-Oct-19 27-Jun-20 04-Jul-20 217 100% 0%
3458 TW_L6_Z01_RF.Offices - Glass Partition & Doors/Ironmong 6 30-Sep-19 10-Oct-19 01-Jul-19 A 08-Feb-20 -95 100% 80%
3461 TW_L6_Z01_RF.Offices - Wall Painting 6 10-Sep-19 16-Sep-19 05-Aug-19 A 08-Feb-20 -114 100% 80%
3456 | TW_L6_Z01_RF.Offices - MEP 2nd & final fix (offices) 6 29-Aug-19 11-Sep-19 12-Aug-19 A 08-Feb-20 -117 100% 70%
4249 | TW_L6_Z01_RF.Offices - Fixed Furniture 6 04-Oct-19 11-Oct-19 16-Jun-20 22-Jun-20 207 100% 0%
3462 | TW_L6_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 04-Oct-19 18-Oct-19 27-Jun-20 11-Jul-20 216 100% 0%
BoH Plant Rooms, Corridors & Lift Lobbies - TW_L6 Z02
3485 | TW_L6_Z02 BoH - MEP final fix 6 14-Aug-19 20-Aug-19 12-Aug-19 A 08-Feb-20 -136 100% 80%
3470 TW_L6_Z02_BoH - Door Frame & Plastering of Perimeter Edges 2 02-Apr-19 11-Apr-19 02-Sep-19A 04-Feb-20 241 100% @ 78.57%
3483 | TW_L6_Z02_BoH - Wall Epoxy/Emulsion Paint 5 27-Jul-19 13-Aug-19 09-Sep-19A 07-Feb-20 -141 100% 25%
3463 TW_L6_Z02_BoH - Door / Ironmong/ Hose Reel Cabs 5 16-Jul-19 26-Jul-19 07-Oct-19A 07-Feb-20 -156 100% @ 64.29%
3464 | TW_L6_Z02 BoH - All Other Finishes / Make Good & Clean 12 16-Aug-19 29-Aug-19 05-Feb-20 18-Feb-20 -136 100% 0%
3481 TW_L6_Z02_ BoH - Floor sealer 2 21-Aug-19 22-Aug-19 10-Feb-20 11-Feb-20 -136 100% 0%
Toilets - TW_L6_2Z03
3446 | TW_L6_Z03 Toilet - MEP 2nd fix 3 11-Jul-19 31-Jul-19 15-Apr-19 A 05-Feb-20 -150 100% 99%
3448 | TW_L6_Z03 Toilet - MEP final fix 9 13-Aug-19 19-Aug-19 16-Sep-19 A 12-Feb-20 -140 100% 50%
3452 | TW_L6_Z03_Toilet - Sanitary ware & fittings 18 02-Nov-19 08-Nov-19 23-Sep-19A 22-Feb-20 -82 100% 20%
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ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var
3451 | TW_L6_Z03_Toilet - Wall finishes (tiling) 12 17-Oct-19 01-Nov-19 14-Oct-19 A 15-Feb-20 -82 100% 80%
3442 | TW_L6_Z03_Toilet - Ceiling Rods/ Grids 2 06-Jul-19 10-Jul-19 11-Nov-19 A 04-Feb-20 -167 100% 70%
3447 | TW_L6_Z03_Toilet - Door Frame 2 20-Jun-19 21-Jun-19 06-Jan-20 A 04-Feb-20 -182 100% 70%
3443 TW_L6_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 5 01-Aug-19 07-Aug-19 03-Feb-20 07-Feb-20 -146 100% 0%
3477 | TW_L6_Z03_Toilet - Ceiling Finishes (painting) 4 08-Aug-19 12-Aug-19 06-Feb-20 10-Feb-20 -144 100% 0%
3441 | TW_L6_Z03_Toilet - All Other Finishes / Make Good & Clean 12 05-Nov-19 18-Nov-19 21-Feb-20 05-Mar-20 -84 100% 0%
3440 | TW_L6_Z03_Toilet - Door / Ironmong 2 09-Nov-19 11-Nov-19 26-Feb-20 27-Feb-20 -84 100% 0%
Level 7
ABWF & MEP Works

Raised Floor Area (Offices, Concourse, Lobbies) - TW_L7_Z01

3373 | TW_L7_Z01_RF.Area - MEP final fix (excl. offices) 6 18-Jul-19 31-Jul-19 12-Aug-19A | 08-Feb-20 -153 100% 90%

3396 TW_L7_Z01_RF.Area - Final floor finishes (timber flooring) 20 05-Sep-19 28-Sep-19 01-Jun-20 23-Jun-20 -217 100% 0%

3419 | TW_L7_Z01_RF.Area - Bamboo Capping 6 30-Sep-19 08-Oct-19 24-Jun-20 02-Jul-20 217 100% 0%

3397 TW_L7_Z01_RF.Offices - Glass Partition & Doors/Ironmong 9 27-Sep-19 08-Oct-19 08-Jul-19A 12-Feb-20 -100 100% 60%

3395 | TW_L7_Z01_RF.Offices - MEP 2nd & final Fix (offices) 6 29-Aug-19 11-Sep-19 12-Aug-19A | 08-Feb-20 -117 100% 70% !

3400 | TW_L7_Z01_RF.Offices - Wall Painting 15 13-Sep-19 19-Sep-19 09-Sep-19 A 19-Feb-20 -120 100% 0% 1 S e A A R S
4250 | TW_L7_Z01_RF.Offices - Fixed Fumiture 6 02-Oct-19 09-Oct-19 24-Jun-20 02-Jul-20 216 100% 0% | m 7777777777777777777777777777777
3401 TW_L7_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 02-Oct-19 16-Oct-19 24-Jun-20 09-Jul-20 216 100% 0% | 'm 77777777777777777777777777

BoH Plant Rooms, Corridors & Lift Lobbies - TW_L7_202 B T e e e
3427 | TW_L7_Z02_BoH - Close Dry Wall 2 17-May-19 23-May-19 08-Jul-19 A 04-Feb-20 206 100% 95% P
3424 | TW_L7_Z02 BoH - MEP final fix 6 10-Sep-19 | 17-Sep-19 | 12-Aug-19A | 10-Feb-20 A14 | 100% | 90% [EERRRRRIEmmoa L
3409 TW_L7_202 BoH - Door Frame & Plastering of Perimeter Edges 2 | 02Aug19 | 10-Aug19 | 02Sep19A  O4Feb20 | 140 | 100% & 6666% PEmmmmm L
3407 | TW_L7_Z02_BoH - Seal Wall Opening 6 02-Aug-19 08-Aug-19 09-Sep-19A | 08-Feb-20 -146 100% 80%

3422 | TW_L7_Z02_BoH - Wall Epoxy/Emulsion Paint 5 23-Aug-19 09-Sep-19 02-Oct-19 A 07-Feb-20 -118 100% 25%
3402 | TW_L7_Z02_BoH - Door / Ironmong/ Hose Reel Cabs 6 23-Aug-19 03-Sep-19 21-Oct-19 A 11-Feb-20 -126 100% 20%
3403 | TW_L7_Z02_BoH - All Other Finishes / Make Good & Clean 12 12-Sep-19 26-Sep-19 06-Feb-20 19-Feb-20 -114 100% 0%
3420 | TW_L7_Z02_BoH - Floor sealer 2 18-Sep-19 19-Sep-19 11-Feb-20 12-Feb-20 -114 100% 0%

Toilets - TW_L7_Z03
3385 | TW_L7_Z03_Toilet - MEP 2nd fix 2 04-Jul-19 24-Jul-19 02-May-19A | 04-Feb-20 -155 100% 99%

3415 | TW_L7_Z03_Toilet - Dry Wall Qosing Board 2 24-May-19 28-May-19 15-Jul-19 A 04-Feb-20 202 100% 95%
3387 | TW_L7_Z03_Toilet - MEP final fix 6 06-Aug-19 12-Aug-19 16-Sep-19 A 12-Feb-20 -146 100% 50%
3391 | TW_L7_Z03_Toilet - Sanitary ware & fittings 18 07-Nov-19 13-Nov-19 23-Sep-19A | 22-Feb-20 -78 100% 20%
3378 | TW_L7_Z03 Toilet - Dry Wall Fame & Board - DR63 (extermal) 3 15-Jun-19 28-Jun-19 01-Oct-19 A 05-Feb-20 177 100% 90%
3381 | TW_L7_Z03_Toilet - Ceiling Rods/ Grids 4 28-Jun-19 03-Jul-19 18-Nov-19 A 06-Feb-20 -175 100% 30%
3390 | TW_L7_Z03_Toilet - Wall finishes (tiling) 12 22-Oct-19 06-Nov-19 04-Jan-20 A 15-Feb-20 -78 100% 40%
3386 | TW_L7_Z03_Toilet - Door Frame 2 13-Jun-19 14-Jun-19 03-Feb-20 04-Feb-20 -188 100% 0%
3416 | TW_L7_Z03_Toilet - Ceiling Finishes (painting) 4 01-Aug-19 05-Aug-19 06-Feb-20 10-Feb-20 -150 100% 0%
3382 | TW_L7_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 3 25-Jul-19 31-Jul-19 07-Feb-20 10-Feb-20 -154 100% 0%
3380 | TW_L7_Z03_Toilet - All Other Finishes / Make Good & Clean 12 09-Nov-19 22-Nov-19 21-Feb-20 05-Mar-20 -80 100% 0%
3379 | TW_L7_Z03_Toilet - Door / Ironmong 2 14-Nov-19 15-Nov-19 26-Feb-20 27-Feb-20 -80 100% 0%
Level 8
ABWF & MEP Works

Raised Floor Area (Offices, Concourse, Lobbies) - TW_L8_Z01

6450 | TW_L8_ Z01_RF.Area - MEP final fix (excl. office s) 6 26-Jul-19 08-Aug-19 14-Oct-19 A 08-Feb-20 -146 100% 90%
3365 | TW_L8_Z01_RF.Area - Close ceiling (Open Cell Metal) w/ In-situ Cut-Out (excl. offic 10 16-Jul-19 01-Aug-19 18-Dec-19A 13-Feb-20 -156 100% 30%
3335 TW_L8_Z01_RF.Area - Final floor finishes (timber flooring) 22 13-Sep-19 11-Oct-19 01-Jun-20 26-Jun-20 -210 100% 0%
3358 | TW_L8_Z01_RF.Area - Bamboo Capping 6 12-Oct-19 18-Oct-19 27-Jun-20 04-Jul-20 210 100% 0%
3336 | TW_L8 Z01_RF.Offices - Glass Partition & Doors/Ironmong 6 10-Oct-19 18-Oct-19 01-Ju-19 A 08-Feb-20 -88 100% 80%
3339 | TW_L8_Z01_RF.Offices - Wall Painting 15 06-Sep-19 11-Sep-19 02-Oct-19 A 19-Feb-20 -126 100% 40%
3334 | TW_L8 Z01_RF.Offices - MEP 2nd & final fix (offices) 6 06-Sep-19 20-Sep-19 14-Oct-19 A 08-Feb-20 -110 100% 60%
3333 | TW_L8_Z01_RF.Offices - Close ceiling (Open Cell Metal) incl. Cut-Outs 12 13-Aug-19 23-Aug-19 16-Dec-19 A 15-Feb-20 -139 100% 50%
6461 | TW_L8_ Z01_RF.Offices - Movable Partition 6 09-Oct-19 15-Oct-19 23-Jun-20 30-Jun-20 210 100% 0%
4251 | TW_L8_ Z01_RF.Offices - Fixed Fumiture 6 14-Oct-19 19-Oct-19 30-Jun-20 07-Jul-20 211 100% 0%

3340 | TW_L8 Z01_RF.Area - All Other Finishes / Make Good & Clean 12 14-Oct-19 26-Oct-19 30-Jun-20 14-Jul-20 211 100% 0%

BoH Plant Rooms, Corridors & Lift Lobbies - TW_L8 Z02
3348 | TW_L8_Z02_BoH - Door Frame & Plastering of Perimeter Edges 6 02-Apr-19 11-Apr-19 09-Sep-19A | 08-Feb-20 245 100% | S57.14% oo
3361 | TW_L8_Z02 BoH - Wall Epoxy/Emulsion Paint 9 19-Jul-19 05-Aug-19 | 09-Sep-19A | 12-Feb-20 -152 100% 25% pEEmmmmmmmmEmmI e
3363 | TW_L8 Z02_BoH - MEP final fix 6 19-Jul-19 25-Jul-19 16-Sep-19A | 08-Feb-20 -158 100% 90% P e
3366 | TW_L8_Z02_BoH - Close Dry Wall 4 03-Jun-19 10-Jun-19 23-Sep-19A | 06-Feb-20 -194 100% 85% peeemmmmmEmE e
3341 | TW_L8_Z02_BoH - Door / Ironmong / Hose Reel Cabs 6 19-Jul-19 30-Jul-19 07-Oct-19A 11-Feb-20 -156 100% | 28.57% [0 e
3342 | TW_L8_Z02_BoH - All Other Finishes / Make Good & Clean 12 31JuH9 | 13-Aug19 = 07-Feb20 = 20Feb20 = 152 | 100% 0% | | w000
3359 | TW_L8 Z02_BoH - Floor sealer 2 05-Aug-19 06-Aug-19 12-Feb-20 13-Feb-20 -152 100% 0% | 1 ! a

Toilets-TW L8 203 e
6582 | TW_L8 Z03_Toilet - MEP 2nd fix 5 20-Jul-19 09-Aug-19 17-Jun-19 A 07-Feb-20 -144 100% 98% pEemTmEEE s e
3330 | TW_L8_ Z03_Toilet - Sanitary ware & fittings 13 13-Nov-19 19-Nov-19 23-Sep-19 A 17-Feb-20 -68 100% 20% [roCCOINRNYNYRS
6604  TW_L8 703 Tolet - MEP final fix 12 19Aug19 | 24-Aug19 | 140ct19A | 15Feb20 | 488 | 100%  50% [Essgs== L L
6538 | TW_L8_ Z03_Toilet - Ceiling Rods/ Grids 3 17-Jul-19 19-Jul-19 18-Nov-19 A 05-Feb-20 -160 100% 15% peeee=====d L
6593 | TW_L8 Z03_Toilet - Door Frame 2 29-Jun-19 02-Jul-19 03-Feb-20 04-Feb-20 -174 100% 0% | I R e R T S R R N
6637 | TW_L8_Z03_Toilet - Wall finishes (tiling) 7 05-Nov-19 12-Nov-19 03-Feb-20 10-Feb-20 -68 100% 0% | I == 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6505 | TW_L8_Z03_Toilet - Dry Wall Frame &Board - DR63 (extemal) 12 03-Jul-19 16-Jul-19 03-Feb-20 15-Feb-20 -172 100% 0% | I = S T T e N
6549  TW_L8_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 4 10-Aug19  14-Aug19 | 06Feb20 = 10Feb20 = -142 | 100% 0% | | =
3355 | TW_L8 Z03 Toilet - Ceiling Finishes (painting) 3 15-Aug-19 17-Aug-19 11-Feb-20 13-Feb-20 -142 100% 0% | 1 R s A S R N S
6527 | TW_L8_Z03 Toilet - All Other Finishes / Make Good & Clean 12 15-Nov-19 28-Nov-19 21-Feb-20 05-Mar-20 -75 100% 0% | 1 m 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6516 | TW_L8_Z03_Toilet - Door / Ironmong 2 20-Nov-19 21-Nov-19 26-Feb-20 27-Feb-20 -75 100% % { 1 “ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Level 9
ABWF & MEP Works

Raised Floor Area (Offices, Concourse, Lobbies) - TW_L9_Z01

3249 | TW_L9_Z01_RF.Area - MEP 2nd fix 2 09-Jul-19 29-Jul-19 22-Apr-19 A 04-Feb-20 -151 100% 99%
3251 | TW_L9_Z01_RF.Area - MEP final fix (excl. office s) 8 01-Aug-19 14-Aug-19 14-Oct-19 A 11-Feb-20 -143 100% 80%
6362 | TW_L9_Z01_RF.Area - Close ceiling (Open Cell Metal) w/ In-situ Cut-Out (excl. offic 8 30-Jul-19 07-Aug-19 12-Feb-20 20-Feb-20 -157 100% 0%
3274 TW_L9_Z01_RF.Area - Final floor finishes (timber flooring) 20 17-Sep-19 11-Oct-19 01-Jun-20 23-Jun-20 -208 100% 0%
6285 | TW_L9_Z01_RF.Area - Bamboo Capping 6 12-Oct-19 18-Oct-19 24-Jun-20 02-Jul-20 -208 100% 0%
3275 TW_L9_Z01_RF.Offices - Glass Partition & Doors/Ironmong 12 14-Oct-19 18-Oct-19 01-Aug-19A 15-Feb-20 94 100% 18%
3278 | TW_L9_Z01_RF.Offices - Wall Painting 18 21-Sep-19 26-Sep-19 09-Sep-19A | 22-Feb-20 -117 100% 40%
3273 | TW_L9_Z01_RF.Offices - MEP 2nd & final fix (offices) 8 09-Sep-19 23-Sep-19 14-Oct-19 A 11-Feb-20 -110 100% 60%
3272 | TW_L9_Z01_RF.Offices - Close ceiling (Open Cell Metal) incl. Cut-Outs 15 24-Aug-19 10-Sep-19 08-Feb-20 25-Feb-20 -132 100% 0%
4252 | TW_L9_Z01_RF.Offices - Fixed Fumiture 6 17-Oct-19 23-Oct-19 06-Jul-20 11-Jul-20 212 100% 0%

3279 | TW_L9_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 17-Oct-19 30-Oct-19 06-Jul-20 18-Jul-20 212 100% 0%

BoH Plant Rooms, Corridors & Lift Lobbies - TW_L9_Z02
6373 | TW_L9 Z02_BoH - Close Dry Wall 8 27-Jun-19 04-Jul-19 05-Aug-19 A 11-Feb-20 -178 100% 90% pEEEmmm===mpRmmE e
6153 | TW_L9_Z02_BoH - Seal Wall Opening 9 02-Apr-19 09-Apr-19 05-Sep-19 A 12-Feb-20 250 100% 9% — 71 o R S S A S N
6175 | TW_L9_Z02 BoH - Door Frame & Plastering of Perimeter Edges 6 02-Apr-19 11-Apr-19 09-Sep-19A | 08-Feb-20 245 100% | 11.76% [ =mg= S S N S R
6318 | TW_L9_Z02_BoH - Wall Epoxy/Emulsion Paint 12 30-Aug-19 17-Sep-19 09-Sep-19 A 15-Feb-20 -119 100% 259 [ESSSSsweewmee
6340 | TW_L9_ Z02_BoH - MEP final fix 6 30-Aug-19 05-Sep-19 23-Sep-19A | 08-Feb-20 -122 100% 80% [EEErEmEsEE
3280 | TW_L9_Z02_BoH - Door / Ironmong / Hose Reel Cabs 10 30-Aug-19 10-Sep-19 10-Feb-20 20-Feb-20 -128 100% 0% |
6109 | TW_L9 Z02_BoH - All Other Finishes / Make Good & Clean 12 11-Sep-19 25-Sep-19 14-Feb-20 27-Feb-20 -122 100% 0% |
6296 | TW_L9 Z02_BoH - Floor sealer 2 17-Sep-19 18-Sep-19 15-Feb-20 17-Feb-20 -119 100% 0% |

Toilets-TW L9 203
3263 | TW_L9 Z03_Toilet - MEP 2nd fix 3 13-Aug-19 02-Sep-19 15-Jul-19 A 06-Feb-20 -123 100% 99% pPEEEEEEEEEAEE
3265 | TW_L9_Z03_Toilet - MEP final fix 9 16-Sep-19 21-Sep-19 14-Oct-19 A 13-Feb-20 -113 100% 50% pEEEEEEREREEEEAR
3269 | TW_L9_Z03_Toilet - Sanitary ware & fittings 20 22-Nov-19 28-Nov-19 21-Oct-19 A 25-Feb-20 -67 100% 20% PEEERERRERERRRFEEEEEEAA .
3259 | TW_L9_Z03_Toilet - Ceiling Rods/ Grids 4 08-Aug-19 12-Aug-19 03-Feb-20 06-Feb-20 -141 100% 0% | I R e T S S R
3260 | TW_L9_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 6 03Sep19 | 09-Sep-19 = 03Feb20 | 08Feb20 = -119  100% 0% |  |f = e
3264 | TW_L9_Z03_Toilet - Door Frame 2 24-Jul-19 25-Jul-19 03-Feb-20 04-Feb-20 -154 100% 0% | | B R A
3268 | TW_L9_Z03_Toilet - Wall finishes (tiling) 14 06-Nov-19 21-Nov-19 03-Feb-20 18-Feb-20 -67 100% 0% | I e R . R S
6252 | TW_L9_Z03_Toilet - Ceiling Finishes (painting) 4 10-Sep-19 13-Sep-19 07-Feb-20 11-Feb-20 -117 100% 0% W 7777777777777777777777777777777777777777777777777777777 e
3258 | TW_L9_Z03_Toilet - All Other Finishes / Make Good & Clean 12 25-Nov-19 07-Dec-19 21-Feb-20 05-Mar-20 -67 100% 0% | |1 m 777777777777777777777777777777777777777777777777777 e
3257 | TW_L9 703 Toilet - Door/ Ironmong 2 29Nov-19 | 30-Nov-19 | 26-Feb20 | 27-Feb20 = 67 | 100% 0% | o ‘ | | ] ]

Level 10 1 1
ABWF & MEP Works ! !

Raised Floor Area (Offices, Concourse, Lobbies)-TW_L10.2z01 I e
3191 | TW_L10_Z01_RF.Area - MEP final fix (excl. offices) 5 12-Aug-19 24-Aug-19 21-Oct-19A 07-Feb-20 -131 100% 80% p=——m s e I N
3243 | TW_L10_2Z01_RF.Area - Close ceiling (Open Cell Metal) w/ In-situ Cut-Out (excl. offi 8 09-Aug-19 17-Aug-19 08-Feb-20 17-Feb-20 -145 100% 0% (1 = e 77777777777777777
3214 | TW_L10_Z01_RF.Area - Final floor finishes (timber flooring) 22 24-Sep-19 21-Oct-19 29-Jun-20 24-Jul-20 225 100% 0% m 7777777777777777
3237 | TW_L10_Z01_RF.Area - Bamboo Capping 6 22-0ct19 | 28-Oct19 = 25-Jul-20 31Juk20 | 225 | 100% 0% | | o n o h =
3215 | TW_L10_2Z01_RF.Offices - Glass Partition & Doors/Ironmong 8 19-Oct-19 28-Oct-19 01-Aug-19A 11-Feb-20 -82 100% 50% peemeemmmmmpm——
3217 | TW_L10_2Z01_RF.Cffices - Close Dry Wall 2 24-Sep-19 02-Oct-19 15-Aug-19A | 04-Feb-20 97 100% 92% [P
3218 | TW_L10_Z01_RF.Offices - Wall Painting 15 03-Oct-19 09-Oct-19 18-Sep-19 A 19-Feb-20 -105 100% 0% /1 T T e A R S R
3213 | TW_L10_Z01_RF.Offices - MEP 2nd &final fix (offices) 5 17-Sep-19 30-Sep-19 21-Oct-19 A 07-Feb-20 -101 100% 60% [

3212 | TW_L10_2Z01_RF.Offices - Close ceiling (Open Cell Metal) incl. Cut-Outs 11 29-Aug-19 18-Sep-19 03-Feb-20 14-Feb-20 -117 100% 0% |
4253 | TW_L10_Z01_RF.Offices - Fixed Fumiture 6 23-Oct-19 29-Oct-19 25-Jul-20 31-Jul-20 224 100% 0% |
3219 TW_L10_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 23-Oct-19 05-Nov-19 25-Jul-20 07-Aug-20 -224 100% 0% |

BoH Plant Rooms, Corridors & Lift Lobbies -TW_L10.202
3227 | TW_L10_2Z02_BoH - Door Frame & Plastering of Perimeter Edges 5 18-Apr-19 26-Apr-19 09-Sep-19A 07-Feb-20 -231 100% | 14.29% pe=========g=a L
3244 | TW_L10_Z02_BoH - Close Dry Wall 2 27-Jun-19 04-Jul-19 09-Sep-19A | 04-Feb-20 -172 100% 85% == " 7777
3225 | TW_L10_2Z02 BoH - Seal Wall Opening 2 18-Apr-19 24-Apr-19 10-Sep-19A = 04-Feb-20 230 100% 8% — T R s S S R S
3242 | TW_L10_Z02_BoH - MEP final fix 3 30-Aug-19 05-Sep-19 23-Sep-19A | 05-Feb-20 -119 100% 80% [
3240 | TW_L10_2Z02_BoH - Wall Epoxy/Emulsion Paint 9 30-Aug-19 17-Sep-19 02-Oct-19 A 12-Feb-20 -116 100% 25% pemmmmmmmmmEmmD
3220 | TW_L10_Z02_BoH - Door/ Ironmong / Hose Reel Cabs 8 30-Aug-19 10-Sep-19 03-Feb-20 11-Feb-20 -120 100% 0% | | R R R e S A S
3221 | TW_L10_Z02_BoH - All Other Finishes / Make Good & Clean 12 11-Sep19 | 25Sep19 = 07-Feb20 | 20-Feb20 = -116 | 100% 0% | | =mmmm 0L
3238 | TW_L10_Z02_BoH - Floor sealer 2 17-Sep-19 18-Sep-19 12-Feb-20 13-Feb-20 -116 100% 0% a

Toilets -TW_ L10_2Z03
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ID Activity RD BL Start BL Finish Fcast/ Fcast/ BL An | Sch % | Curr % 2020
Actual Start | Actual Finish| Var
3233 | TW_L10_Z03_Toilet- Dry Wall Closng Board 1 05-Jul-19 09-Jul-19 22-Jul-19A 03-Feb-20 -167 100% 95%
3203 | TW_L10_Z03_Toilet - MEP 2nd fix 3 13-Aug-19 02-Sep-19 25-Jul-19A 06-Feb-20 -123 100% 97%
3205 | TW_L10_2Z03_Toilet - MEP final fix 9 16-Sep-19 21-Sep-19 21-Oct-19 A 13-Feb-20 -113 100% 50%
3209 | TW_L10_Z03_Toilet - Sanitary ware & fittings 20 22-Nov-19 28-Nov-19 21-Oct-19 A 26-Feb-20 -68 100% 20%
3204 | TW_L10_Z03_Toilet - Door Frame 2 24-Jul-19 25-Jul-19 11-Nov-19 A 04-Feb-20 -154 100% 70%
3199 | TW_L10_Z03_Toilet - Ceiling Rods/ Grids 4 08-Aug-19 12-Aug-19 03-Feb-20 06-Feb-20 -141 100% 0%
3200 | TW_L10_2Z03_Toilet - Close ceiling (board) incl. Cut-Outs 6 03-Sep-19 09-Sep-19 03-Feb-20 08-Feb-20 -119 100% 0%
3196 | TW_L10_Z03_Toilet - Dry Wall Frame & Board - DR63 (extemal) 12 26-Jul-19 08-Aug-19 03-Feb-20* 15-Feb-20 -152 100% 0%
3208 | TW_L10_Z03_Toilet - Wallfinishes (tiing) 14 06-Nov-19 21-Nov-19 04-Feb-20 19-Feb-20 -68 100% 0%
3234 | TW_L10_Z03_Toilet - Ceiling Finishes (painting) 4 10-Sep-19 13-Sep-19 07-Feb-20 11-Feb-20 -117 100% 0%
3198 | TW_L10_Z03_Toilet - All Other Finishes / Make Good & Clean 12 25-Nov-19 07-Dec-19 22-Feb-20 06-Mar-20 -68 100% 0%
3197 | TW_L10_Z03_Toilet - Door/ Ironmong 2 29-Nov-19 30-Nov-19 27-Feb-20 28-Feb-20 -68 100% 0%
Level 11
ABWF & MEP Works
Raised Floor Area (Offices, Concourse, Lobbies) - TW_L11_Z01
4505 | TW_L11_Z01_RF.Area - MEP 1st fix 3 26-Feb-19 23-Apr-19 16-Apr-19 A 05-Feb-20 232 100% 91%
4506 | TW_L11_Z01_RF.Area - MEP 2nd fix 9 02-Jul-19 22-Jul-19 15-Ju-19 A 14-Feb-20 -166 100% 83%
3183 | TW_L11_Z01_RF.Area - MEP 1st fix (Lighting Conduits) 2 08-Nov-18 14-Nov-18 23-Sep-19A 04-Feb-20 -359 100% 90%
4508 | TW_L11_Z01_RF.Area - MEP final fix (except offices) 12 23-Jul-19 05-Aug-19 04-Nov-19 A 18-Feb-20 -157 100% 20%
4507 | TW_L11_Z01_RF.Area - Extend Droppers & Install Ceiling Grids (except offices) 9 24-Apr-19 06-May-19 03-Feb-20 12-Feb-20 -228 100% 0%
3184 | TW_L11_Z01_RF.Area - Close ceiling (slat ceiling) (excl. offices) 18 23-Jul-19 29-Jul-19 01-Jun-20 20-Jun-20 -267 100% 0%
3154 TW_L11_2Z01_RF.Area - Final floor finishes (timber flooring) 17 11-Sep-19 02-Oct-19 29-Jun-20 18-Jul-20 -235 100% 0%
3177 | TW_L11_Z01_RF.Area - Bamboo Capping 6 03-Oct-19 10-Oct-19 20-Jul-20 25-Jul-20 -235 100% 0%
3501 TW_L11_Z01_RF.Area - Bamboo Planks Finish on Wall & Ceiling 4 03-Oct-19 09-Oct-19 20-Jul-20 24-Jul-20 -235 100% 0%
3158 | TW_L11_Z01_RF.Offices - Wall Painting 30 16-Sep-19 20-Sep-19 18-Sep-19A 07-Mar-20 -134 100% 70%
3155 | TW_L11_2Z01_RF.Offices - Glass Partition & Doors/Ironmong 10 04-Oct-19 10-Oct-19 29-Oct-19 A 13-Feb-20 -99 100% 10%
3153 | TW_L11_2Z01_RF.Offices - MEP 2nd fix & final fix (offices) 12 04-Sep-19 18-Sep-19 04-Nov-19 A 15-Feb-20 -118 100% 20%
3152 | TW_L11_2Z01_RF.Offices - Close ceiling (slat ceiling) 15 14-Aug-19 30-Aug-19 01-Jun-20 17-Jun-20 -236 100% 0%
4254 | TW_L11_Z01_RF.Offices - Fixed Fumniture 6 09-Oct-19 15-Oct-19 30-Jul-20 05-Aug-20 -240 100% 0%
3159 | TW_L11_Z01_RF.Area - All Other Finishes / Make Good & Clean 12 09-Oct-19 22-Oct-19 30-Jul-20 12-Aug-20 -240 100% 0%
BoH Plant Rooms, Corridors & Lift Lobbies - TW_L11_Z02
3164 | TW_L11_Z02 BoH - MEP 1st fix 3 11-Mar-19 15-Apr-19 | O1-Apr-19A | 06-Feb20 | 240 | 100% | 92% [Eesssssmzz=a . 1
3166  TW_L11_Z02 BoH - MEP 2nd fix 6 09-Aug-19 | 29-Aug-19 | 22-Ju-19A | 10-Feb-20 129 | 100% | 82% [EERRRRRREIRTe LT
3163 | TW_L11_Z02 BoH - Wall & Ceiling Sealer 3 04Mar-19 | 08-Mar-19 | 05-Aug-19A & 05Feb20 = 270 | 100% | 5% pe=s======am= |
3167 | TW_L11_Z02_BoH - Door Frame & Plastering of Perimeter Edges 9 16-Apr-19 24-Apr19 | 09-Sep-19A | 12-Feb-20 237 | 100% @ 11.76% [SS=sssmmmmom U
3165 | TW_L11_Z02_BoH - Seal Wall Opening 9 16-Apr-19 22-Apr-19 10-Sep-19A 12-Feb-20 -239 100% 60%
3180 | TW_L11_Z02_BoH - Wall Epoxy/Emulsion Paint 12 30-Aug-19 17-Sep-19 18-Sep-19 A 15-Feb-20 -119 100% 30%
3162 | TW_L11_Z02_BoH - Misc Metal Works / Access Panels 9 30-Aug-19 05-Sep-19 07-Oct-19 A 14-Feb-20 -127 100% 90%
3182 | TW_L11_2Z02_BoH - MEP final fix 9 30-Aug-19 05-Sep-19 04-Nov-19 A 13-Feb-20 -126 100% 20%
3160 TW_L11_Z02_BoH - Door / Ironmong / Hose Reel Cabs 10 30-Aug-19 10-Sep-19 13-Feb-20 24-Feb-20 -131 100% 0%
3178 | TW_L11_Z02_BoH - Floor sealer 2 17-Sep-19 18-Sep-19 15-Feb-20 17-Feb-20 -119 100% 0%
3161 TW_L11_Z02_BoH - Al OtherFinishes / Make Good & Cean 12 11-Sep-19 25-Sep-19 18-Feb-20 02-Mar-20 -125 100% 0%
Toilets - TW_L11_203
3175 | TW_L11_Z03_Toilet - MEP 1st fix Ceiling 4 19-Jun-19 17-Jul-19 02-May-19 A 06-Feb-20 -163 100% 80%
4518 | TW_L11_2Z03_Toilet - MEP 1st fix Dry Wall 5 14-Jun-19 27-Jun-19 04-Nov-19 A 08-Feb-20 -181 100% 60%
3172 | TW_L11_Z03_Toilet - MEP 1st fix Block Wall 2 22-Feb-19 02-Mar-19 04-Nov-19 A 04-Feb-20 274 100% 80%
4520 | TW_L11_2Z03_Toilet - MEP 2nd fix 7 07-Aug-19 27-Aug-19 11-Nov-19 A 11-Feb-20 -132 100% 30%
4522 | TW_L11_2Z03_Toilet - MEP final fix 7 09-Sep-19 16-Sep-19 16-Dec-19 A 20-Feb-20 -124 100% 20%
3149 | TW_L11_2Z03_Toilet - Sanitary ware & fittings 24 16-Nov-19 26-Nov-19 20-Dec-19A 05-Mar-20 -77 100% 20%
3171 TW_L11_Z03_Toilet - Dry Wall Frame & One Side Board 3 11-Jun-19 13-Jun-19 06-Jan-20 A 05-Feb-20 -190 100% 50%
8781 TW_L11_2Z03_Toilet - Conc flr curing, polishing & install protection 26 17-Sep-19 30-Oct-19 03-Feb-20 03-Mar-20 -98 100% 0%
4516 | TW_L11_Z03_Toilet - Ceiling Rods/ Grids 4 02-Aug-19 06-Aug-19 05-Feb-20 08-Feb-20 -148 100% 0%
4517 | TW_L11_2Z03_Toilet - Close ceiling (board) incl. Cut-Outs 6 28-Aug-19 03-Sep-19 07-Feb-20 13-Feb-20 -128 100% 0%
4519 | TW_L11_Z03_Toilet - Seal Wall Opening 3 04-Mar-19 06-Mar-19 07-Feb-20 10-Feb-20 -276 100% 0%
4521 TW_L11_2Z03_Toilet - Door Frame 2 18-Jul-19 19-Jul-19 07-Feb-20 08-Feb-20 -163 100% 0%
3173 | TW_L11_Z03_Toilet - Dry Wall Closing Board 2 28-Jun-19 29-Jun-19 10-Feb-20 11-Feb-20 -181 100% 0%
4513a | TW_L11_2Z03_Toilet - Wall Plastering (internal) 12 11-Feb-20 24-Feb-20 0% 0%
3174 | TW_L11_Z03_Toilet - Ceiling Finishes (painting) 4 04-Sep-19 07-Sep-19 14-Feb-20 18-Feb-20 -128 100% 0%
4513 | TW_L11_2Z03_Toilet - Dry Wall Frame & Board (extemal) 12 20-Jul-19 02-Aug-19 18-Feb-20 02-Mar-20 -170 100% 0%
3148 | TW_L11_Z03_Toilet - Wall finishes (bamboo planks) 14 31-Oct-19 15-Nov-19 01-Jun-20 16-Jun-20 -172 100% 0%
3502 TW_L11_2Z03_Toilet - Cubicle Partition (with bamboo veneer) 6 30-Apr-19 07-May-19 01-Jun-20 06-Jun-20 -324 100% 0%
4515 | TW_L11_Z03_Toilet - All Other Finishes / Make Good & Clean 12 23-Nov-19 06-Dec-19 13-Jun-20 27-Jun-20 -163 100% 0%
4514 TW_L11_2Z03_Toilet - Door / Ironmong 3 27-Nov-19 29-Nov-19 17-Jun-20 19-Jun-20 -163 100% 0%
Level 12
ABWF & MEP Works
FoH Areas (Offices, Concourse & Lobbies)-TW_L12_2Z01
3542 | TW_L12_Z01_FoH - MEP 1st fix 6 26-Feb-19 23-Apr-19 15-Apr-19 A 08-Feb-20 -235 100% 90%
3543 | TW_L12_Z01_FoH - MEP 2nd fix 9 24-Apr-19 15-May-19 15-Ju-19 A 12-Feb-20 -220 100% 80%
3544 | TW_L12_Z01_FoH - MEP final fix 12 05-Jul-19 18-Jul-19 16-Dec-19A 19-Feb-20 -173 100% 20%
3550 | TW_L12_Z01_FoH - All Other Finishes / Make Good & Clean 12 18-Jul-19 31-Jul-19 19-Feb-20 03-Mar-20 -173 100% 0%
3549 TW_L12_2Z01_FoH - Wall finishes (painting or sealer) 5 19-Jun-19 24-Jun-19 20-Feb-20 25-Feb-20 -198 100% 0%
BoH Plant Rooms, Corridors & Lift Lobbies - TW_L12_Z02
3556 | TW_L12_Z02_BoH - MEP 1st fix 4 11-Mar-19 15-Apr-19 06-May-19 A 06-Feb-20 -240 100% 90%
3563 | TW_L12_Z02_BoH - Dry Wall Frame & Board (one side) 3 22-Jul-19 30-Jul-19 06-May-19 A 05-Feb-20 -151 100% 72%
3558 | TW_L12_2Z02_BoH - MEP 2nd fix 6 31-Jul-19 20-Aug-19 22-Jul-19A 08-Feb-20 -136 100% 80%
3555 | TW_L12_Z02_BoH - Wall & Ceiling Sealer 3 04-Mar-19 08-Mar-19 05-Aug-19 A 05-Feb-20 -270 100% 17%
3559 | TW_L12_Z02_BoH - Door Frame & Plastering of Perimeter Edges 6 16-Apr-19 24-Apr-19 23-Sep-19A 08-Feb-20 -234 100% | 13.33% peoo======mpss
3554 | TW_L12_Z02_BoH - Misc Metal Works / Access Panels 14 21-Aug-19 27-Aug-19 14-Oct-19 A 18-Feb-20 -138 100% AN e s R S e R B N
3566 | TW_L12_Z02_BoH - Wall Epoxy/Emulsion Paint 8 21-Aug-19 29-Aug-19 | 09-Dec-19A 11-Feb-20 -130 100% 15% peoms===mmsmss
3568 | TW_L12_Z02 BoH - MEP final fix 10 30-Aug-19 | 05Sep-19 | 16-Dec-19A = 13-Feb20 = -126 = 100% & 20% [oowwwwpmwww
3552 | TW_L12_Z02 BoH - Door/ Ironmong / Hose Reel Cabs 10 21-Aug19 | 31-Aug19 = 10Feb20 | 20Feb20 = -136 | 100% 0% | | e e e
3562 TW_L12_2702_BoH - Lobbies & Corr Close ceiling (board) incl. Cut-Outs 10 21-Aug-19 31-Aug-19 10-Feb-20 20-Feb-20 -136 100% 0% | 1 S R A S S R B N
3557 | TW_L12_Z02_BoH - Seal Wall Opening 3 16-Apr-19 22-Apr-19 11-Feb-20 13-Feb-20 -240 100% 0% | 1 ? - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3553 | TW_L12_Z02 BoH -All Other Finishes / Make Good & Clean 12 02-Sep-19 | 16-Sep19 | 14-Feb20 | 27-Feb20 = -130 | 100% 0% | | e e e e
3564 | TW_L12_Z02_BoH - Floor sealer 2 06-Sep-19 07-Sep-19 14-Feb-20 15-Feb-20 -126 100% 0% | 1 R S S N S
Toilets - TW_L12_203 B T e e e
3651 | TW_L12_Z03 Toilet - MEP 1st fix Ceiling 4 07-May-19 | 03-Jun-19 | 02-May-19A = 07-Feb20 = 200 = 100% | 60% [oo—=====g= .
3638 | TW_L12_703_Toilet - Seal Wall Opening 3 04-Mar-19 | 06-Mar-19 = 16-Sep-19A | 07-Feb20 = 274 = 100% & 20% [E========em
3647 | TW_L12 203 Toilet - Dry WallFrame & One Side Board 3 23-Apr-19 30-Apr-19 | 01-Oct19A | 05-Feb20 | 226 | 100% & 90% === .
3637 | TW_L12_Z03_Toilet - MEP 1st fix Dry Wall 6 02-May-19 15-May-19 04-Nov-19 A 08-Feb-20 217 100% 80% [P
3639 | TW_L12 203 Tollet - MEP 2nd fix 9 | 25uund9 | 16Juk19 | 11Novi9A | 13Feb20 | A70 | 100% 209 [ESSSs==mm==
3649 | TW_L12_Z03_Toilet - Dry Wall Closing Board 2 16-May-19 21-May-19 02-Dec-19 A 12-Feb-20 215 100% 50% [peesmmmmmmmEm—E
3641 | TW_L12 203 Tolet - MEP final fix 12| 299 | 03Aug19 | 16Dect9A  20Feb20 | 160 | 100%  20% pEmmmss== b
3645 | TW_L12_Z03_Toilet - Sanitary ware & fittings 28 27-Nov-19 | 03-Dec-19 | 20-Dec-19A  05-Mar-20 71 100% | 20% [EESSSSSmpmmmwwwmwm
3635 | TW_L12 203 Toilet - Ceiling Rods/ Grids 4 20-un-19 | 24Jun-19 | 06-Feb20 = 10Feb20 = -185 | 100% 0% | | =
3632 | TW_L12 703 Toilet - Dry Wall Frame & Board - DR63 (extemal) 12 06Jun-19 | 20-Jun-19 | 06Feb20 = 19-Feb20 = -196 | 100% 0% | | = e
3640 | TW_L12_Z03 Toilet - Door Frame 2 04-Jun-19 | 05Jun-19 = 08-Feb20 = 10Feb20 = 200 = 100% 0% | | B
3636 | TW_L12_Z03_Toilet - Close ceiling (board) incl. Cut-Outs 5 17-Jul-19 23-Jul-19 11-Feb-20 15-Feb-20 -166 100% 0% =
3650 | TW_L12 203 Tollt - Ceiing Finishes (painting) 4 | 249 | 27u9 | 14Feb20 | 18Feb20 | 64  f00% 0% | | o=
3644 | TW_L12_703_Toilet - Wallfinishes (tiing) 12 13Nov-19 = 26-Nov-19 = 18Feb20 = 02-Mar-20 74 | 100% 0% | | B
3634 | TW_L12_Z03 Toilet - Al Other Finishes / Make Good & Clean 12 29Nov-19 | 12Dec19 = 25Feb20 = 09-Mar20 = 66 | 100% 0% | | == e
3633 | TW_L12_Z03_Toilet - Door/ Ironmong 2 04-Dec19 | 05Dec19 | 04-Mar20 | 05-Mar-20 69 | 100% 0% | | 0 S e e
Levelt3
ABWF&MEPWorks
FoH Areas (Offices, Concourse & Lobbies)-TW L13 200 e
3780 | TW_L13_Z01_FoH - MEP 1st fix 3 26-Feb-19 23-Apr-19 02-May-19 A 10-Feb-20 -236 100% 92% =
3785 | TW_L13 Z01_FoH - MEP 2nd fix 6 | 24Apr19 | 15May19 | 15Wul9A | 12Feb20 | 220 | 100% Q0% [ESS=mm=s 0L
3786 | TW_L13_Z01_FoH - MEP final fix 12 14-Aug19 | 27-Aug19 | 23Dec19A  15Feb20 = -136 | 100%  20% [Prrwwssoooes A e e e
3778  TW_L13_Z01_FoH - Ceiling Sealer 6 08Dec-18 | 14-Dec-18 = 03-Feb-20* = 08Feb20 = -337  100% 0% | | e T T e e
3788 | TW_L13_Z01_FoH - Wall finishes (painting or sealer) 5 21-Aug-19 26-Aug-19 13-Feb-20 18-Feb-20 -139 100% 0% | | = 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3790 | TW_L13_Z01_FoH - All Other Finishes / Make Good & Clean 12 26-Aug-19 09-Sep-19 25-Feb-20 09-Mar-20 -145 100% 0% | 1 e T N S
BoH Plant Rooms, Corridors & Lift Lobbies -TW_L13. 202 S T T A B
3575 | TW_L13_Z02_BoH - MEP 1st fix 3 13-Apr19 | 18May-19 | 06May-19A  07-Feb20 = 213 | 100% | 90% [ess====mm=s | L
3574 | TW_L13_Z02_BoH - Wall & Ceiling Sealer 3 06-Apr-19 1-Apr-19 | 12-Aug-19A  05Feb20 = 242 = 100% & 20% [ross=m====s o I I e e
3584 | TW_L13_Z02_BoH - Wall Plastering/ Rendering 7 29-Mar-19 15-Apr-19 15-Aug-19A | 10-Feb-20 2