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1 INTRODUCTION 
  

1.1   Background 
 
1.1.1 This Project is to construct and operate a vehicle depot-cum-office building (hereinafter referred to as the “proposed Project”) for the Hong Kong Police Force (HKPF), the Food and 

Environmental Hygiene Department (FEHD), the Electrical and Mechanical Services Department (EMSD) and the Government Laboratory (GL), who are also responsible for the operation 
of the proposed Project upon completion of construction works. The Project Proponent for this project is the HKPF. URBIS Limited (URBIS) was appointed as the Landscape Designer to 
undertake this Landscape Mitigation Plan submission. 

 

1.2   Objective 
 
1.1.2 Pursuant to Condition 2.5 of the EP, this Landscape Mitigation Plan (LMP) presents the detail of the protection and preservation of existing trees as well as compensatory tree planting to 

mitigation landscape impact and arising from the works of the Project, with clear indication of location, size, number/ spacing and plant species, implementation and management 
recommended in the approved EIA report (Application No.: VEP-570/2019). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Contract No. SS H504, Programme No. 184GK  
Design and Construction of Chai Wan Government Complex and Vehicle Depot 

 
  

 

                                      
 
 

 

 

 

 
 
 
 
 
 
 
 
 

Appendix 1 

Mitigation Measures During Construction 
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LMPs submission) 

II. Extract of MMs of the  Report by AEC 2015 (cloud relevant clauses in relation to LMPs submission) 
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prominent with higher amenity value than that from the Project site. Therefore, with 
consideration of their occasionally view of the Project site, the magnitude of change is 
adversely intermediate and the resulting visual impact is slightly or moderately adverse 
during operation phase. 

VSR-O7: Planned THEi New Campus 

7.7.32. The predicted view of the Project site, which is dominated by building structures, harbour 
area and natural hill slope, will be replaced by the hard structure of the proposed Project 
that has partial to substantial obstruction by the roadside vegetation and Citybus Depot. 
Since the proposed Project is built with a building height as similar to the adjacent bus 
depots, the view corridors of harbour area and hill slope landscape, which are of much 
higher amenity value as compared to that of the hard structure of the proposed Project, are 
not affected and will be more attractive to these VSRs. Therefore, the magnitude of change 
is adversely small and the resulting visual impact is slightly adverse during operation 
phase. 

Potential Visual Impact without Mitigation 

7.7.33. The potential visual impact without mitigation measures for individual VSRs are derived 
from the sensitivities and magnitude of changes in accordance with Table 7.2 and 
summarised in Table 7.11. The mapping of significant threshold of visual impact is shown 
in Figure 7.8. 

7.8. MITIGATION MEASURES 

7.8.1. The identification of landscape and visual impacts highlights the potential sources of 
impacts and their magnitude of change caused to LRs, LCAs and VSRs. Corresponding 
mitigation measures are proposed to avoid and reduce the identified impacts and to remedy 
and compensate unavoidable impact as well as providing potential landscape and visual 
enhancement. 

Mitigation Measures during Construction 

CM1 – Construction Site Hoarding 

7.8.2. Hoardings should be provided with aesthetic treatment and designed to be subtle and 
camouflaged. It should be compatible with the surrounding landscape and visually 
“impermeable” to block the view of construction activities from VSRs. The visual quality 
and amenity value of the Project site would be enhanced as compared to the existing 
condition of the Project site that consists of temporary works area surrounded by grey 
hoarding. 

CM2 – Temporary Landscape Treatment 

7.8.3. Temporary landscape treatment, such as the provision of temporary planting around the 
Site office in ornamental pots and application of green roof for Site office, should be 
considered during construction phase. Landscape planting in movable planters should also 
be considered as a temporary greening measure for the Project area (i.e. along Site 
hoarding). Design of the green roof and the type of species to be used shall be reviewed 
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and confirmed during detailed design stage. The visual quality and amenity value of the 
Project site is considered to be enhanced by the provision of a more greenery view to the 
neighbourhood as compared to the existing condition of the Project site that consists of 
temporary works area with exposed soil and trees in poor health condition. 

CM3 – Preservation of Existing Vegetation 

7.8.4. Disturbance to existing vegetation should be avoided as far as practicable. Where possible, 
the construction programme should retain all trees in situ that are not in direct conflict with 
the development proposals. Subject to the detailed design of the proposed Project, a review 
shall be carried out before commencement of construction phase to assess the potential 
conflict of the construction activities with existing roadside trees and the need of 
corresponding measures. Proper protective fencing should be provided by the Contractor 
to protect the preserved trees before commencement of any works within the Project site. 
The protective fencing should be erected along or beyond the perimeter of the tree 
protection zone of each individual tree. 

Mitigation Measures during Operation 

OM1 – Compensatory Planting 

7.8.5. Compensatory planting should be provided in the landscape area on Level 1 for the 12 
trees that are proposed to be felled. The planting would follow the requirements as 
stipulated in DEVB TC(W) No. 10/2013, such as the provision of compensatory trees of 
heavy-standard size in a ratio of 1:1 in terms of number and aggregate diameter at breast 
height (DBH). A preliminary compensatory planting plan is provided in Figure 7.9. The 
planting location and the type of compensatory plant species will be reviewed and 
confirmed during detailed design stage. The planting should be commenced during 
construction stage and be completed before the completion of construction stage to ensure 
the measure will be implemented on Day 1 of operation stage. Vegetation maintenance 
should be provided by the Operator. A compensatory tree planting proposal should be 
submitted together with tree removal application for approval by authorities in later stage. 
The compensatory planting would provide screening of the Project’s operation together 
with the retained roadside vegetation and softens the impact of the permanent structure of 
the proposed Project. The planting would also create a more greenery view with healthy 
vegetation to the neighbourhood and enhance the visual quality and the amenity value of 
the surrounding environment as compared to the existing condition of the Project site that 
consists of temporary works area with exposed soil and trees in poor health condition with 
low amenity value. 

OM2 – Landscape Planting near Pedestrian Zone 

7.8.6. Landscape areas should be provided along the Site boundary on Level 1 to soften the built 
structure of the proposed Project. An approximate of 700m2 of trees, shrubs or 
groundcovers shall provide year-round streetscape amenity as well as enhancing visual 
interest at street level. A mix of native and ornamental trees, shrubs or groundcovers shall 
be planted to articulate the spatial arrangements as well as to further add to the visual 
amenity. The type of species to be used will be confirmed during detailed design stage. 
The planting should be commenced during construction stage and be completed before the 
completion of construction stage to ensure the measure will be implemented on Day 1 of 

John
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operation stage. Vegetation maintenance should be provided by the Operator. The planting 
further enhances the screening effect together with the compensatory trees, which would 
create a more greenery view with healthy vegetation to the neighbourhood and enhance the 
visual quality and the amenity value of the surrounding environment as compared to the 
existing condition of the Project site that consists of temporary works area with exposed 
soil and trees in poor health condition with low amenity value. 

OM3 – Green Roof 

7.8.7. A multi-patch of landscape area should be provided on the roof of the proposed building to 
soften the impact of the built structure. An area of approximately 2600m2 of shrub, which 
comprises of a mix of native and ornamental species, is proposed to be provided to 
enhance the aesthetics of views for those viewing the roof. The type of shrub species will 
be confirmed during detailed design stage. The planting should be commenced during 
construction stage and be completed before the completion of construction stage to ensure 
the measure will be implemented on Day 1 of operation stage. Vegetation maintenance 
should be provided by the Operator. The planting would create a more greenery view with 
healthy vegetation to the neighbourhood, particularly for the sensitive receivers where the 
roof of the proposed Project is visible, and enhance the visual quality and the amenity 
value of the surrounding environment as compared to the existing condition of the Project 
site that consists of temporary works area with exposed soil and trees in poor health 
condition with low amenity value. 

OM4 – Hard Landscape Feature and Lighting Design 

7.8.8. In order to blend in with the surrounding environment, the exterior of the permanent 
structure of the proposed Project should use non-reflective external finishes in light colour 
that is visually unobtrusive with surrounding context. Non-reflective paving materials 
should be considered to reduce potential glare from surface reflectance. Sample colours of 
the hard structures of the proposed Project are provided in Figure 7.10 for indicative 
purpose. The finishing material and colour will be reviewed and confirmed during detailed 
design stage.  

7.8.9. Lighting should be efficiently designed so that minimum amount of lighting is required for 
safety and security. The design may make reference to the Guidelines on Industry Best 
Practices for External Lighting Installations by Environmental Bureau, EPD and EMSD. 
The mounting height and direction of exterior lighting fixtures shall be designed and 
arranged to point away from sensitive receivers where possible. Specification of lighting 
operation schedule shall be formed by the operator to impose restriction on lighting 
operation after business hours, such as limiting the operation of lighting except for security 
lighting only, and in areas with necessary night-time operation where applicable. 

7.8.10. The operator should provide regular maintenance for the proposed mitigation measures to 
ensure the effectiveness of the measures. The mitigation measures are illustrated in the 
preliminary master landscape plan in Figure 7.11a and 7.11b. 
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