
Activity ID Activity Name OD Start Finish

20230918 - Prog20230918 - Programme for EP-591/2021/A20230918 - Programme for EP-591/2021/A20230918 - Programme for EP-591/2021/A20230918 - Programme for EP-591/2021/A
Procurement foProcurement for Subcontracting worksProcurement for Subcontracting worksProcurement for Subcontracting worksProcurement for Subcontracting works

A1000 Procurement - Blasting Works 131 09-Aug-23* 17-Dec-23

A1010 Procurement - Civil Advance Works 30 09-Aug-23 07-Sep-23

A1020 Procurement - Site Of ice Erection Works 29 03-Aug-23 31-Aug-23

Design & ChecDesign & Checking of the WorksDesign & Checking of the WorksDesign & Checking of the WorksDesign & Checking of the Works
A1030 Contractor's Submission Schedule under ER9.5.1, table 9.1 191 10-Jul-23 27-Feb-24

A1040 Contractor's Submission not under ER9.5.1, table 9.1 538 10-Jul-23 07-May-25

A1050 Design for Caverns, EAA1, EAA2, EAB, and CA 456 10-Jul-23 17-Jan-25

A1060 Design for Site Of ice 21 10-Jul-23 02-Aug-23

A1140 Design for Temporary Enclosure 45 10-Jul-23 30-Aug-23

Submission & Submission & ApprovalSubmission & ApprovalSubmission & ApprovalSubmission & Approval
A1070 Apply Construction Blasting Assessment Report - Package 1 & Approval (PM & Mines/GEO) 172 10-Jul-23 28-Dec-23

A1120 PWCL Blasting Method Statement Submission & Approval (PM & Mines/GEO) 145 16-Aug-23* 07-Jan-24

A1130 PWCL Blasting Permit - Mines Issue Pre-blast Check List, site Visit and Interview 14 08-Jan-24 21-Jan-24

A1150 PWCL Blasting Permit - Mines Division Grant Permits 7 22-Jan-24 28-Jan-24

A1160 PWCL Blasting Permit - Order and Deliver Explosive 3 29-Jan-24 31-Jan-24

A1170 PWCL Blasting Permit - Blasting Works Ready to Commence 0 01-Feb-24*

ConstructionConstructionConstructionConstructionConstruction
Site Set UpSite Set UpSite Set UpSite Set UpSite Set Up

A1080 Erect Site Of ice 130 01-Sep-23 06-Feb-24

A1082 Site Set Up - Horading Erection , Haul Road Construction 75 01-Sep-23 30-Nov-23

Drilling and BreaDrilling and Break Works for Construction AditDrilling and Break Works for Construction AditDrilling and Break Works for Construction AditDrilling and Break Works for Construction Adit

A1090 Erect Temporary  Enclosure for Excavation 60 31-Aug-23 11-Nov-23

A1110 Construction Adit Drill and Break prior to Blasting Works Commencement 107 22-Sep-23 31-Jan-24

A1270 Construction Adit Drill and Break Trough including Formation Excavation 18 10-Sep-24 02-Oct-24
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Activity ID Activity Name OD Start Finish

Blasting WorksBlasting WorksBlasting WorksBlasting WorksBlasting Works

A1180 Construction Adit - Drill and Blast 420 01-Feb-24 10-Jul-25

A1280 PWCL (N) & (S) Blasting Works 172 27-Mar-24 25-Oct-24

A1290 AC (N) & (S) Blasting Works 273 26-Oct-24 29-Sep-25

A1300 Adit B Blasting Works 282 04-Jan-25* 18-Dec-25

Excavation WorkExcavation Works for PWCL & ACExcavation Works for PWCL & ACExcavation Works for PWCL & ACExcavation Works for PWCL & AC

A1260 Excavation for PWCL Portal Footing 150 27-Mar-24* 27-Sep-24

A1330 Break Through of PWCL Cavern (N) & (S) 48 22-Oct-24 16-Dec-24

A1370 Break Through of AC Cavern (N) & (S) 47 30-Sep-25 26-Nov-25

Cavern worksCavern worksCavern worksCavern worksCavern works

A1230 PWCL Portal Upstand Wall Construction + Remove Noise Enclosure 34 17-Dec-24 28-Jan-25

A1240 PWCL - Building Works including E&M, BS, Furniture & Equipment, FS Inspection 420 05-Feb-25 10-Jul-26

A1242 AC Portal Upstand Wall Construction + Remove Noise Enclosure 95 27-Nov-25 27-Mar-26

A1350 AC - Building Works including E&M, BS, Furniture & Equipment, FS Inspection (Section 4) 669 28-Mar-26 10-Jul-28

External  WorksExternal  WorksExternal  WorksExternal  WorksExternal  Works

A1250 Existing PWCL Building - Moving In to NewPWCL (Section 1) 102 11-Jul-26 10-Nov-26

A1252 Existing PWCL Building - Demolition of Existing PWCL & G.I. Works (Section 2) 96 11-Nov-26 12-Mar-27*

A1320 Viewing Deck Construction 194 07-Dec-24 09-Aug-25

A1340 External Drainage, Paving, Reinstatement of Footpath and Landscape works - PWCL 142 18-Nov-25 16-May-26

A1360 External Drainage, Paving, Reinstatement of Footpath and Landscape works - AC 269 12-May-27 07-Apr-28

Enabling AditsEnabling AditsEnabling AditsEnabling AditsEnabling Adits

A1190 Enabling Adit A1 and A2 - Drill and Blast & Portal Structure Works 144 08-Mar-24* 31-Aug-24

A1200 Enabling Adit B -  Site formation, Portal Structure & Landscape Works (Section 3) 721 04-Jul-24* 10-Dec-26

A1210 Enbling Adit C (Suject to Excision - Section 5) 427 10-Dec-25* 09-Feb-27

JJ J J J J J J J
2023 2024 2025 2026 2027 2028 2029

Contract GE/2022/14
Jount Cavern Development at Anderson Road Quarry Site

Project ID: EP-03
Layout: ARQ - Summary to EPD
Data Date: 10-Jul-23
Print Date: 20-Sep-23/13:52

 
Executive Summary Programme

Page 2 of 2

Actual Work
Remaining Work
Critical Remaining Work
Milestone


