
Kowloon Development Office
Territory Development Department, Hong Kong

                  Agreement No. CE32/99
Comprehensive Feasibility Study for the Revised Scheme of

South East Kowloon Development

22936-REP-0057-02
Environmental Monitoring and Audit Manual

Page 7-2 Ove Arup & Partners Hong Kong Ltd
July 2001

7.3.2 A system for monitoring and feedback of the ongoing design of any structures should
be established between all design parties in order to ensure that the final design fully
achieves its goal of being having a quality open space above.

7.4 Construction and Operational Phase Audit

7.4.1 A competent landscape person should be employed by the Contractor for the
implementation of landscape construction works particularly during the site clearance
operations when any proposed tree felling, lifting and transplantation will take place
and subsequent maintenance operations during the 12 month establishment period.
The establishment works will be undertaken throughout the Contractor’s one-year
maintenance period which will be within the first operational year of the project.

7.4.2 All measures undertaken by both the Contractor and the Landscape Contractor during
the construction phase and first year of the operational phase should be audited by a
Landscape Architect, as a member of the ENPO.  This will be completed on a regular
basis to ensure compliance with the intended aims of the EIA.  Site inspections should
be undertaken at least once every two weeks throughout the construction period and
once every two months during the operational phase.  The broad scope of the audit is
detailed in Appendix A of this Manual.  Operational phase auditing will be restricted
to the 12 months establishment works of the landscaping proposals the appropriate
agency as identified in the EIA report and the Implementation Schedule taking over
the maintenance and monitoring after this period.

7.4.3 In addition, audit of mitigation measures to avoid impacts on landscape and visual
resources will be required during the construction period, together with supervision of
the compensatory planting.  The audit of the compensatory planting will also extend
through the first year of the development, during the Contractor’s one-year
maintenance period, to ensure successful establishment of the planting.

7.5 Funding, Implementation, Management and Maintenance

7.5.1 With respect to the landscape and visual mitigation measures, the funding,
implementation, management and maintenance does not necessarily refer directly to
mitigatory elements, but rather to the requirements outlined in WBTC 18/94
Management and Maintenance of Landscape Works. Thus the following outlines the
responsibilities of the relevant areas of mitigation.

Mitigation Measure Funding Implementation Management Maintenance
Detail Design Stages
Incorporation of Design Measures in
Layout Plans / Advance Infrastructure
Works

TDD TDD N/A N/A

All Earthworks Design TDD TDD N/A N/A
Construction Stages
Existing Vegetation
Tree Survey / Felling Application, Felling,
Transplanting Preservation

TDD TDD TDD TDD

Hoardings TDD TDD TDD TDD
Temporary Seeding of Reclamation (if
required)

TDD TDD TDD TDD

Stockpiling and reuse of topsoil TDD TDD TDD TDD


