Appendix 4.3A Construction Task ID and Description
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Construction Construction
Schedule Schedule
Start End Start End
Task ID Task Description WK| D |WK| D Task ID Task Description WK| D |WK| D
Buildi Satellite Concourse
PB Stage 1 TTM Stage 3
PB1050 Erect Hoarding 2 1 2 5 SC1010  |Dismantle Hoarding at TYB 191 1 191 2
PB1055  [Remove Trees 2 1 215 SC1020  |Traffic Diversions 911121 2
PB1060  [Sheet Piles to Extg Stairs & VSZ 2161415 SC1120  |Erect Hoarding 211 4 |21 ] 6
PB1080  |Construct Vent Duct to VSZ 4161615 SC1140  |Tnvestigate Utilities 211 124] 2
SC1160  |Install Pipe Pile Cofferdam 241 3 129 2
PB Stage 2 SC1180  |Excavation and Support Utilities 261 1129] 2
PB1220  [Pipe Piles/King Piles for Temp Entrance 616 10| 6 SC1200  |Excavate, Strut and Install Decking 291 3 [32] 4
PB1270  [Construct Temporary Entrance (Part) 1] 1112] 4 SC1360  |Re-erect TYB Hoarding 321 5 137] 4
PB1280 Decking in front of Temp Entrance 11 1 12| 4
TTM Stage 4
PB Stage 3 SC2000  [Divert Nathan Road S/B Slow lane 3215361
PB1320  |Complete Temporary Entrance 12215 15] 1 SC2010  |Erect Hoarding 36| 1 |37 4
PB1350  [Stairs & Ramp on Haiphong Road 1314 115] 1 SC2020  |Tnvestigate Utilities 371 4 [38] 5
PB1370  [Divert Utilities Nathan Road 151311715 SC2030  |Install Pipe Pile Cofferdam 381 5 [40] 3
PB1380  [Pipe Piles & Sheet Piles Nathan Road 171 6 122] 5 SC2035  [Sewer (375 dia) Diversion 38 5 [43] 5
PB1390  [Decking to Cofferdam 221 6 (23] 4 SC2040  |Excavation and Support Utilities 40 3 |1 42| 2
SC2050  |Excavate, Strut and Install Decking 421 2 |45 5
PB Stage 4
PB1420  |Remove Ramp at Haiphong Road 215241 TTM Stage 5 to 7
PB1450  [Divert Utilities Haipong Road 2412127 3 SC2100  |Divert Nathan Road S/B Slow lane 46 | 2 | 47| 4
PB1460 Demolish Part Existing Entrance Al 241 2 126| 1 SC2125 Erect Hoarding 471 4 | 49 1
PB1480  |Pipe Piles, King Piles to Cofferdam 26| 2 |30 2 SC2130  [Investigate Utilities 4911 [50] 2
SC2133  |Sewer Diversion 501 2 | 53] 4
PB Stage 5 SC2135  |Install Pipe Pile Cofferdam 50 2 |51] 6
PB1540  [Remove Stairs, Construct Staging at Haiphong Road | 30 | 3 | 31 | 6 SC2140  [Excavation and Support Utilities 511 6 [53]5
PB1550  [Demolish Existing Entrance Al 3211 135] 6 SC2145  |Excavate, Strut and Install Decking 531 5 [57] 2
PB1560  [Pipe Piles, King Piles to Cofferdam 3611 [39] 6
PB1570  |Excavate Plant Building 401 1 [ 53] 2 TTM Stage 8
PB1580  [Earth Mat Installation 1 53131572 SC2180  |Erect Hoarding ST1 2 [57]6
PB1590  [Construct Plant Building 5S7T1 3167 2 SC2200  |Tnvestigate Utilities 81 1 [60] 2
SC2220  |Install Pipe Pile Cofferdam 60| 3 |67 2
PB Stage 6 SC2240  [Excavation and Support Utilities 671 2 [68] 6
PB1600 |Complete Plant Building to Degree 2 6713 [72] 2 SC2260  [Excavate, Strut and Install Decking 681 6 [72] 2
SC2280  [Excavate 50% & Strut MBI 3175]6
Building Services SC2300  |Grout Base of Excavation 7516 78] 6
PB2600 |BS Installation 7213 175| 4 SC2320  [Excavate 100% & Strut 781 6 | 81| 3
SC2360  |Construct SC 1091 1 [118] 6
|Entrance Al SC2370  |Complete SC to Degree 2 119 1 [122| 2
Construction SC2380  |Backfill & Reinstate SC 122 3 [126] 2
PB1700  [Complete PB Roof Ducts 7213 175] 4
PB1800  |Entrance Structure 51 5187| 4 E&M Systemwide
PB1810  |Glass Canopy 871 5 [9%| 2 SC3001  |E&M TInstallation in SC 122 3 [132] 2
PB1850  |Remove Temporary Entrance 112 5 [117] 4
PB1900 Backfill and Reinstate Ground Level 121 1 | 124 2 Subway TST
Construction
E&M Systemwide Lifts & Escalators ST1000  |Excavate Subway 85| 4 [101] 3
PB1830  [Escalator Installation 941 3 1109 2 ST1120  |Connection to TST Connection Chamber 101 4 [105] 5
PB1880 Lift Installation 941 3 [109] 2 ST1130 Lining to Subway 1051 6 | 114 2
TST h E&M Systemwide
TTM Stage 1 ST3001  |[E&M Tnstallation in Subway TST 1191 3 [129] 2
NS1140  [Re-align Footpath & Lane Marking 1 2 2 5
NS1200  [Erect Hoardings 4 141415 Subway MSC
NS1220  |Tnvestigate Utilities 416181 Construction
NS1240  |Install Cofferdam (1) & Ground Treatment 81 2 |13 1 SM1100  [Excavate Subway 81 4 19| 1
SM1120  |Excavate MSC Junction 9% | 2 |100| 3
TTM Stage 2 SM1140  [Excavate to MSC Boundary 100] 4 [104] 5
NS1270  |Install Cofferdam (2) 411 ]17]2 SM1150  |Excavate to ES Shaft 100 4 |104] 5
NS1280  [Install Struct and Traffic Deck (2) 171 31181 6 SM1200 |Lining to Subway 1041 6 [113] 2
NS1290  |Excavate Shaft 1911 125] 4
E&M SySMemwide
TTM Stage 3 SM3001 |E&M Installation in Subway MSC 1171 5 [127] 4
NS3300  |Construct Reception Chamber 251 5 132] 2
NS3400  [Backfill & Reinstate Ground Level 321 3 137] 4 [Emergency Stair at MSC
Construction
QM1140 |Erect Hoarding 1 2 1 4
QM1150 |Remove Trees 1 5 2 3
QM1160 |Investigate Utilities 1 5 2 3
QM1180 |Install Cofferdam 2 4 5 5
QM1200 |Excavate and Support Utilities 5 6 6 | 4
QMI1210 |Traffic Deck 6 5 8 2
QM1220 |Excavate ES Shaft 1261 3 [130f 3
QM1260 |Construction ES Shaft 130 4 |[135( 3
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