TENTATIVE CONSTRUCTION PROGRAMME

ADVANCE WORK PRIOR TO PHASE 1 WORK
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Tree Transplanting
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PHASE 1 DEVELOPMENT
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Site formation Works

- Remowe obstruction, expose and divert existing utilities
- Re-divert utilities and Road surface reinstatement

- Slope and Wall Modification/Remedial Works

- Installation of temporary walls and decking

- Excavations and installation of lateral support
Substructure works

Superstructure works

Cremators Installation

Landscape Works

Fitting-out works

Testing and Commissioning

Demolition of Existing Chinese Service Hall
Temporary Office, Lavatories & Changing Rooms
Practical Completion

Slippage

Phase 1 Handover

PHASE 2 DEVELOPMENT

Task

2010

2011

2012

2013

2014

10

10

10

Remove obstruction, expose and divert existing utilities
Installation of temporary walls and decking
Demolition of existing cremators and services halls
Excavations and installation of lateral support works
Slope and Wall Modification /Remedial Works (Part 1)
Slope and Wall Modification /Remedial Works (Part 2)
Substructure works

Superstructure works

Construction of the New Transformer Room
Cremators Installation

Landscape Works

Fitting-out works

Testing and Commissioning

Practical Completion

Slippage

Phase 2 Handover
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