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Appendix A1 

Tentative Project Programme 



ID Task Name Duration Start Finish

1 HKCG Gas Pipeline Laying Project 1096 days Fri 01/07/11 Mon 30/06/14

2 Tender Stage 185 days Fri 01/07/11 Sun 01/01/12

3 To Kwa Wan Landline Construction 540 days Mon 02/01/12 Mon 24/06/13

4 Construction Works (Submarine Gas Pipeline) 911 days Mon 02/01/12 Mon 30/06/14

5 Site Preparation, Mobilization and Permit Application 92 days Mon 02/01/12 Mon 02/04/12

6 Trench Dredging 243 days Tue 03/04/12 Sat 01/12/12

7 Pipe Laying 212 days Sun 02/12/12 Mon 01/07/13

8 Pipeline Testing 30 days Tue 02/07/13 Wed 31/07/13

9 Backfilling and Reinstatement 150 days Thu 01/08/13 Sat 28/12/13

10 Construction of TKW Pigging Station 270 days Thu 01/08/13 Sun 27/04/14

11 Construction of NP Pigging Station 270 days Thu 01/08/13 Sun 27/04/14

12 Testing & Commissioning, and Switch Over 64 days Mon 28/04/14 Mon 30/06/14
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