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PART 1: PAST (This section to be completed by the staff member before the meeting) 

A Objectives 

 To what extent have you met your previous objectives?  

  List four or five of your major objectives for the previous year and evaluate your performance with marks 1-5 
  1 = not attempted 2 = partially achieved 3 = largely achieved  4 = fully achieved 5 = exceeded expectations 

Objectives Key comments  Self-assessment 
Reviewer’s 
assessment 

Acquire new technique from 
the marine ecology 
assessment in the 
undergoing airport project 
 
Master various survey 
techniques of ecological 
surveys and assessments 
 
Understand simple 
management work 

Mastered the dolphin survey skills and relevant 
programmes. 
 
 
 
Conducted ecological surveys in different habitats  
 
 
 
Participated in simple administrative procedures for 
projects 

4 
 
 
 
 
3 
 
 
 
2 

 

B My achievements over the last year including key CPD activities Reviewer’s comments 

 
1. Environmental review for noise barriers projects and project in Macau 
2. Site visit and data collection for Energy Audit project 
3. Review for overseas sustainability projects of eco-cities 
4. Birds survey – Point Count, Night Roost and Roosting Site Survey 
5. Land-based Dolphin Survey and applied related software 
6. Intertidal surveys and assessment 
7. Field visit for cultural heritage studies 
8. Site walk at KCIP and Ocean Park works sites 
9. Reporting in Chinese 
10. Participated in-house training workshops on dolphin survey, Road Traffic Noise 

and Air Quality 
11. Participated in workshop on Carbon Trading held in HKUST 
12. Participated in the Chinese White Dolphin Survey and Eco-tour held by HKIEIA 
13. Taken Supervision of Tree Works Course 

 


