
ID Task Name Start Finish

1 CONSTRUCTION PHASE - Dredging Works Tue 24/05/11 Thu 05/12/13

2 Contract Administration and Management Mon 01/08/11 Wed 31/07/13

3 MILESTONE - Construction Commencement Mon 01/08/11 Mon 01/08/11

4 Agree and commence implementation of TMTA Mon 01/08/11 Wed 31/07/13

5 Construction period - Contract administration and
management with site supervision by RSS

Mon 01/08/11 Wed 31/07/13

6 MILESTONE - Completion of Works Contract Wed 31/07/13 Wed 31/07/13

7 Environmental Monitoring and Auditing Programme Tue 24/05/11 Thu 05/12/13

8 Engagement of ET/IEC and procurement of monitoring
instrumentation

Tue 24/05/11 Fri 24/06/11

9 Implement Environmental Baseline Monitoring prior to
any works

Fri 24/06/11 Mon 25/07/11

10 Submit baseline monitoring report for verification by
IEC

Mon 25/07/11 Mon 01/08/11

11 Administer and implement Environmental Monitoring
and Auditing programme

Mon 01/08/11 Wed 31/07/13

12 Submission of Post Project Report in accordance with
EM&A Manual

Thu 01/08/13 Thu 05/12/13

13

14 TENTATIVE MAINTENANCE PERIOD Thu 01/08/13 Thu 31/07/14
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Agreement No. CE63/2008(CE)
Providing Sufficient Depth for Kwai Tsing Container Basin and its Approach Channel
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