
# Activity ID Activity Name Original
Duration

Start Finish

1 RELOCATION OF SHA TIN SEWAGE TREATMENT WORKS TO CAVERNSRELOCATION OF SHA TIN SEWAGE TREATMENT WORKS TO CAVERNS4017d 02-Jan-18 31-Dec-28
2 Package 1 - Construction of Tunnels and Caverns for relocated STSTWPackage 1 - Construction of Tunnels and Caverns for relocated STSTW 2829d 02-Jan-18 30-Sep-25
3 Blasting SubmissionBlasting Submission 538d 02-Jan-18 23-Jun-19
4 A1000 Obtain of Blasting Permit for excavation of Tunnels and Caverns 538d 02-Jan-18 23-Jun-19
5 Access Road for Magazine at A Kung Kok RoadAccess Road for Magazine at A Kung Kok Road 907d 02-Jan-18 26-Jun-20
6 Construction of Access RoadConstruction of Access Road 815d 02-Jan-18 26-Mar-20
7 M1010 Mobilisation and site clearance 180d 02-Jan-18 30-Jun-18
8 M1020 Formation of Temporary Haul Road 243d 01-Jul-18 28-Feb-19
9 M1040 Permanent Slope Work, Retaining Structure, Elevated sections, Slope Stabilisation Work and Soil Backfilling 485d 29-Oct-18 25-Feb-20
10 M1080 Permanent Access Road & Other Road Furniture 365d 28-Mar-19 26-Mar-20
11 M1090 Remaining Works 180d 29-Sep-19 26-Mar-20
12 Construction of Explosive Compound StructureConstruction of Explosive Compound Structure 242d 01-Mar-19 28-Oct-19
13 M1100 Site Formation & Construction of Explosive Compound Structure 150d 01-Mar-19 28-Jul-19
14 M1110 E&M Installation for Explosive Compound Structure 92d 29-Jul-19 28-Oct-19
15 Inspection & ApprovalInspection & Approval 152d 27-Jan-20 26-Jun-20
16 M1120 Inspection and Approval by Government Authorities 152d 27-Jan-20 26-Jun-20
17 Main Access TunnelMain Access Tunnel 1232d 02-Jan-18 17-May-21
18 Natural Terrain Hazard Mitigation WorksNatural Terrain Hazard Mitigation Works 455d 02-Jan-18 01-Apr-19
19 A1549 Mobilisation and site clearance 180d 02-Jan-18 30-Jun-18
20 A1550 Natural Terrain Hazard Mitigation Works in Main Access Tunnel Portal and Secondary Access Tunnel Portal 275d 01-Jul-18 01-Apr-19
21 A1580 Boulder Fall Fence Construction 275d 01-Jul-18 01-Apr-19
22 Pilot Construction AditPilot Construction Adit 467d 02-Apr-18 12-Jul-19
23 A1010 Construction of Pilot Construction Adit 467d 02-Apr-18 12-Jul-19
24 Main Access Tunnel Portal (East)Main Access Tunnel Portal (East) 927d 02-Jan-18 16-Jul-20
25 Preparation WorksPreparation Works 270d 02-Jan-18 28-Sep-18
26 A1080 Mobilisation and general site clearance 180d 02-Jan-18 30-Jun-18
27 A1090 Diversion of existing utilities 180d 02-Apr-18 28-Sep-18
28 Site Formation Works at Portal AreasSite Formation Works at Portal Areas 242d 02-Apr-18 29-Nov-18
29 A2100 Site Formation works at Portal Areas 242d 02-Apr-18 29-Nov-18
30 Site Formation Works of Portal (East)Site Formation Works of Portal (East) 515d 29-Sep-18 25-Feb-20
31 A1100 Excavation and slope cutting 180d 29-Sep-18 27-Mar-19
32 A1110 Portal Slope Stabilisation Works 200d 18-Dec-18 05-Jul-19
33 A1120 Soft ground excavation (East) 235d 06-Jul-19 25-Feb-20
34 Excavation of Main Access Tunnel (East)Excavation of Main Access Tunnel (East) 370d 13-Jul-19 16-Jul-20
35 A1540 Excavation of Main Access Tunnel (East) 370d 13-Jul-19 16-Jul-20
36 Main Access Tunnel Portal (West)Main Access Tunnel Portal (West) 1232d 02-Jan-18 17-May-21
37 Preparation WorksPreparation Works 270d 02-Jan-18 28-Sep-18
38 A1130 Mobilisation, general site clearance and levelling 150d 02-Jan-18 31-May-18
39 A1140 Diversion of existing utilities 180d 02-Apr-18 28-Sep-18
40 A1150 Demolition of existing facility 180d 02-Apr-18 28-Sep-18
41 Site Formation Works of Portal (West)Site Formation Works of Portal (West) 962d 29-Sep-18 17-May-21
42 A1160 Retaining Structure and Excavation 535d 29-Sep-18 16-Mar-20
43 A1200 Excavation and slope cutting 350d 17-Mar-20 01-Mar-21
44 A1210 Portal Slope Stabilisation works 200d 16-Apr-20 01-Nov-20
45 A1220 Soft ground excavation (West) 77d 02-Mar-21 17-May-21
46 Excavation of Main Access Tunnel (West)Excavation of Main Access Tunnel (West) 30d 27-Jun-20 26-Jul-20
47 A1620 Blasting for Main Access Tunnel (West) 30d 27-Jun-20 26-Jul-20
48 Main Access TunnelMain Access Tunnel 214d 27-Jul-19 25-Feb-20
49 Excavation WorksExcavation Works 214d 27-Jul-19 25-Feb-20
50 A1520 Blasting for Main Access Tunnel outside Cavern 214d 27-Jul-19 25-Feb-20
51 Cavern ConstructionCavern Construction 1671d 26-Feb-20 22-Sep-24
52 Cavern Excavation (Drill & Blast)Cavern Excavation (Drill & Blast) 1044d 26-Feb-20 04-Jan-23
53 A1630 Blasting for Main Access Tunnel inside Cavern 254d 26-Feb-20 05-Nov-20
54 A1850 Construction of Caverns and Driveway 742d 27-Jun-20 08-Jul-22
55 A1910 Blasting of Secondary Access Tunnel outside Caverns 172d 09-Jul-22 27-Dec-22
56 A1930 Remaining excavation in side caverns 180d 09-Jul-22 04-Jan-23
57 Construction of Cavern LiningConstruction of Cavern Lining 687d 06-Nov-22 22-Sep-24
58 A1650 Lining Works for Caverns 417d 06-Nov-22 27-Dec-23
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59 A1670 Lining Works for tunnels and Ventilation Adit 270d 28-Dec-23 22-Sep-24
60 Ventilation ShaftVentilation Shaft 768d 27-Jun-20 03-Aug-22
61 A1358 Site Formation for Works Area 270d 27-Jun-20 23-Mar-21
62 A1370 Construction of Cofferdam 393d 24-Mar-21 20-Apr-22
63 A1591 Setting up for Noise Enclosure 60d 21-Apr-22 19-Jun-22
64 A1660 Blasting for Ventilation Adit 180d 05-Jan-21 03-Jul-21
65 A1661 Blasting for Ventilation Shaft 45d 20-Jun-22 03-Aug-22
66 Secondary Access Tunnel PortalSecondary Access Tunnel Portal 923d 02-Jan-18 12-Jul-20
67 Preparation WorksPreparation Works 180d 02-Jan-18 30-Jun-18
68 A1240 Mobilisation and general site clearance 180d 02-Jan-18 30-Jun-18
69 Construction WorksConstruction Works 743d 01-Jul-18 12-Jul-20
70 A1260 Construction of Retaining Structure and Excavation 536d 01-Jul-18 18-Dec-19
71 A1320 Portal Slope Stabilisation works 130d 19-Dec-19 26-Apr-20
72 A1330 Tunnel Portal Format ion at Mui Tsz Lam Portal 77d 27-Apr-20 12-Jul-20
73 Construction of Effluent PipelineConstruction of Effluent Pipeline 2587d 01-Sep-18 30-Sep-25
74 A1940 Condition survey and tunnel strengthening works for THEES tunnel* 90d 01-Sep-18 30-Sep-20
75 A1940a Ground treatment works 153d 01-May-20 30-Sep-20
76 A1941 Soft ground excavation 275d 24-Apr-22 23-Jan-23
77 A1942 Mobilisation of plant and equipment on site 365d 24-Jan-22 23-Jan-23
78 A1943 Set up of micro TBM 35d 24-Jan-23 27-Feb-23
79 A1944 Micro TBM drive 301d 01-Mar-23 26-Dec-23
80 A1945 Modification of existing inlet chamber and complete connection* 30d 01-Sep-25 30-Sep-25
81 Decommissioning of Temporary Project Magazine SiteDecommissioning of Temporary Project Magazine Site 0d 31-Mar-23 31-Mar-23
82 A2110 Decommissioning of Temporary Project Magazine Site 0d 31-Mar-23
83 Completion of Package 1Completion of Package 1 0d 30-Sep-25 30-Sep-25
84 A1680 Completion of Package 1 0d 30-Sep-25
85 Package 2 - Civil and E&M Works and T&C of relocated STSTWPackage 2 - Civil and E&M Works and T&C of relocated STSTW 1942d 06-Nov-22 29-Feb-28
86 E&M InstallationE&M Installation 1309d 03-Mar-23 01-Oct-26
87 A1690 Construction of civil, utility, drainage and ventilation works of relocated STSTW 640d 03-Mar-23 01-Dec-24
88 A1710 Installation of E&M works inside caverns 1126d 02-Sep-23 01-Oct-26
89 A1720 Construction of transformer and plant control room at Main Access Tunnel Portal area 365d 02-Nov-23 31-Oct-24
90 A1730 Construction of ventilation building at Main Access Tunnel Portal area 365d 02-Nov-23 31-Oct-24
91 A1750 Laying of rising mains, effluent pipeline and emergency bypass pipeline 214d 23-Sep-24 24-Apr-25
92 A1760 Roadworks and landscaping 365d 25-Apr-25 24-Apr-26
93 Emergency Outfall ConstructionEmergency Outfall Construction 970d 06-Nov-22 02-Jul-25
94 A1739 Mobilisation of plant and equipment on Site 455d 06-Nov-22 03-Feb-24
95 A1770 Construction of jacking pit and intermediate pits 60d 04-Feb-24 03-Apr-24
96 A1773 Construction of receiving pit 60d 04-Feb-24 03-Apr-24
97 A1780 Set up of micro TBM 35d 04-Apr-24 08-May-24
98 A1790 Micro TBM drive 340d 09-May-24 13-Apr-25
99 A1820 Removal of micro TBM 20d 14-Apr-25 03-May-25
100 A1830 Pipe installation of remaining part and connection to existing submarine outfall 180d 04-Jan-25 02-Jul-25
101 Test & Commissioning/Inspection & HandoverTest & Commissioning/Inspection & Handover 516d 02-Oct-26 29-Feb-28
102 A1460 Testing of E&M equipments 182d 02-Oct-26 01-Apr-27
103 A1470 T&C with sewage from Ma On Shan SPS, Sha Tin Main SPS and SEPS, and A Kung Kok SPS 334d 02-Apr-27 29-Feb-28
104 Package 3 - Construction of Ancillary FacilitiesPackage 3 - Construction of Ancillary Facilities 1096d 02-Sep-23 01-Sep-26
105 Administration Buildings and other ancillary facilities constructionAdministration Buildings and other ancillary facilities construction 1096d 02-Sep-23 01-Sep-26
106 A1430 Construction of Administration Buildings and other ancillary facilities 1096d 02-Sep-23 01-Sep-26
107 Package 4 - Decommissioning and Demolition of Existing STSTWPackage 4 - Decommissioning and Demolition of Existing STSTW 549d 02-Jul-27 31-Dec-28
108 A1440 Decommissioning of existing STSTW 274d 02-Jul-27 31-Mar-28
109 A1450 Demolition of existing STSTW 275d 01-Apr-28 31-Dec-28
110 Project CompletionProject Completion 0d 31-Dec-28 31-Dec-28
111 A1840 Completion of the Works of the Project 0d 31-Dec-28
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