
Appendix A     Project Organisation for Environmental Works

Line of Communication

CONTRACTOR

ENVIRONMENTAL TEAM
(ET)

INDEPENDENT
ENVIRONMENTAL 

CHECKER
(IEC)

ENVIRONMENTAL
PROTECTION
DEPARTMENT

(EPD)

FOOD AND
ENVIRONMENTAL HYGIENE

DEPARTMENT (FEHD)
(PROJECT PROPONENT)

ARCHITECTURAL SERVICES
DEPARTMENT (ArchSD)

(PROJECT MANAGEMENT
WORKS AGENT)

ENGINEER OR 
ENGINEER'S 

REPRESENTATIVE
(ER)


