
Civil Engineering and Development Department Pier Improvement at Lai Chi Wo

Environmental Impact Assessment Report

Tentative Construction Programme

Year

Month

S1a Site Investigation Work for Detailed Design 3 Months

Contract Award -

Finalise Temporary Pier Design and Arrangement 1 Month

Application for MDN and AFCD's Permit 4 Months

Mobilisation 2 Weeks

Pre-drilling Works & Construct Piles for Temporary Pier 2 Months

Construct Temporary Pier Structures 4 Months

Fabricate Prefabricated Pier Structures 50 Weeks

Fabricate Precast Canopy 6 Months

S2 Installation of Piles for New Pier 48 Weeks

Install Prefabrication Pier Structures 4 Months

Install Prefabrication Canopy 4 Months

Install Floating Pontoon and Gangway 4 Months

Construct Staircase 1 Month

S4 Construction of Associated Facilities 2 Months

S5 Demolition of Temporary Pier and Reinstatement Work 2 Months

S1

S3

2 3 4 5 68 9 10 11 12 12 3 4 5 6 78 9 10 11 12 12 3 4 5 6 78 9 10 11 12 12 3 4 5 6 78 9 10 11 12 1

2026

7 8 9 10 11 12 1 2 3
Activities

2021 2022 2023 2024 2025

4 5 6 7
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