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“The quantity of waste paper recovered increased seven-fold in one year, rising from 1.07
tonnes in January 2006 to 7 tonnes in December 2006. Proceeds from the sale of recyclables
are deposited into a “housing estate operational fund”. An “Old Clothes and CD Recycling
Campaign” launched in 2006 resulted in a dramatic increase in the quantity of old clothes
recovered, from 340 kg to 905 kg within the year. Meanwhile, a total of 75 kg of CDs was

collected during the campaign.”

Mr. Lam, Property Manager
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All members of the Estate Owners’ Committee of
Bayshore Towers supported the implementation

of the Programme at the estate. They welcomed

the increase of subsidy from the Environment

and Conservation Fund from 25% to 50%

reimbursement of the cost of source separation

facilities.




Bayshore Towers

District: Sha Tin

Housing type: Private housing estate

Property management company: Goodwell Property Management Limited
No. of blocks: 6

No. of households: 1,102
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The refuse room on each floor
contains three plastic bins placed
next to the refuse bin, to collect
waste paper, metals and plastics.
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An Electronic Inductive Automatic Cap-
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opening Stainless Steel bin and a Paper
Shredder have been placed in the lift lobby
on podium to collect junk mail and general

promotion leaflets for recycling.
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In blocks 1 to 5, three waste
separation bins are placed in

the refuse room of each floor to
collect waste paper, metals and
plastics.
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Broadview Garden

District: Kwai Tsing

Housing type: Flat-For-Sale Scheme (Blocks 1 to 5) and Rental Estate (Blocks 6 and 7)
under Hong Kong Housing Society

Property management company: Hong Kong Housing Society

No. of blocks: 7

No. of households: 1,776
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In Blocks 6 and 7, recyclables are collected door-to- i

door by cleaners. B O L R
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“Thanks to the support of the Hong Kong Housing
Society and good co-operation between the
management office and residents, we have been
able to successfully implement the Programme
and encourage more residents to practise waste

separation at source.”

Mr. Leung,
Chairman of the Broadview Garden Owners’
Committee
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In the refuse room on each floor, three plastic trays
have been placed on a metal shelf to collect waste

paper, metals and plastics.
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“The Programme on Source Separation of Domestic
Waste makes it convenient for the residents to
separate waste and encourages more people to
participate in waste separation and recovery. My
family and | support the Programme and separate

our waste at home.”

Mrs. Ho of Block C



Cheung Wo Court

District: Kwun Tong

Housing type: Home Ownership Scheme

Property management company: ISS Eastpoint Properties Limited
No. of blocks: 6

No. of households: 1,584
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“Before the Programme, residents would put their refuse
together with recyclables in the corridor. It was quite messy.
Now, they can separate their waste and use the waste
separation facilities in the refuse room on each floor. | can
devote more time to cleaning work because | don’t have to
spend so much time handling waste.”

Cleaner
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City One Sha Tin collects an average of about 30 kg of recyclables per household per month,

the highest recovery rate among housing estates in Sha Tin District.
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The refuse room on each floor

is provided with a stacked waste
separation bin with 3 compartments
to collect waste paper, metals and
plastics.




City One Sha Tin

District: Sha Tin
Housing type: Private housing estate
Property management company: Paramatta Estate Management Limited
(under Urban Property Management Limited)
No. of blocks: 52
No. of households: 10,642
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Apart from on-going collections of
waste paper, metals and plastics,
regular collections of old clothes,
used electrical appliances, and
books are organised.
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Dr. Sarah Liao, the former
Secretary for the Environment,
Transport and Works, visited

City One Sha Tin on 22 January
2006 to learn about the concerted

waste separation efforts.
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FIFEEIL Grand Palisades
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District: Tai Po

Housing type: Private housing estate

Property management company: Sino Estates Management Limited

No. of blocks: 9
No. of households: 547
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“Residents were surveyed before the
implementation of the Programme and close
to 90% of the residents were supportive

to source separation of waste. A staircase
landing has been designated on each floor

for collecting recyclables. Residents can
deposit their recyclables there according to the
schedule posted on the wall. Different types of
recyclables are collected on specific days of
the week to maximize utility of space.”

Ms. Yu, Property Manager
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District: Central & Western

Housing type: Private housing estate

Property management company: Hang Yick Properties Management Limited
(A Member of Henderson Land Group)

No. of blocks: 5

No. of households: 558
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“The Grand Panorama has increased the quantity of recyclables recovered by 31%, and
decreased the quantity of waste disposed of by 19%. People are throwing away a lot less waste

since the source separation of waste programme was introduced.”

Ms. Winsome Chan, Assistant Property Manager
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Waste separation facilities are set up at
various locations around the estate to

collect a range of recyclables.
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“Grand View Garden has increased the quantity of recyclables it recovers by 39%, from 9.7 kg
per household per month before the Programme began to 13.4 kg in 2006.”

Mr. Tony Cheng, Property Manager
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“The quantity of refuse disposed of here has been
reduced by 30%, from 74 bins a day in 2004 to below 50
bins at present. This achievement is very encouraging.”

Ms. Susanna Wong,
Chairperson, Incorporated Owners of Grand View Garden
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Two trays have been mounted in the refuse room of each

floor to collect metals and plastics. An area next to the trays is

i

designated to collect waste paper.




Grand View Garden

District: Wong Tai Sin
Housing type: Home Ownership Scheme

Property management company: Guardian Property Management Limited

No. of blocks: 6
No. of households: 2,230
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Ms. Anissa Wong Sean-yee, JP,
Permanent Secretary for the Environment
/ Director of Environmental Protection,
visited Grand View Garden on 5
December 2006.
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The Deputy Chief of Planning and
Finance in the Guangdong Environmental
Bureau, Mr. Luo Shiyan, visited Grand
View Garden on 13 October 2006 and
learned about their waste separation
efforts.
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“Heng Fa Chuen has increased the quantity of recyclables it collects by 27%, from 13.4 kg per
household per month before joining the Programme to 17 kg per household per month in 2006.”

Heng Fa Chuen Estate Management Office
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Two containers have been mounted on the wall
inside the refuse room on each floor for collecting
metals and plastics. Waste paper can be left on the
floor for separate collection by the cleaner.




Heng Fa Chuen

District: Eastern

Housing type: Private housing estate

Property management company: MTR Corporation Limited - Property Management
No. of blocks: 48

No. of households: 6,504
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“In 2006, we earned extra income about HK$285,000 from selling recyclable materials which is

used for subsidizing management expenses.”

Mr. Chao Shing Kie,
Chairman of the Heng Fa Chuen Owners’ Committee, Residential Sub-Committee
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Representatives of the Owners’
Committee of Heng Fa Chuen
and Dr. Sarah Liao, the former
Secretary for the Environment,
Transport and Works in the
opening ceremony of the

Pilot Programme on Source

& Separation of Domestic Waste.
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District: Eastern

Housing type: Private housing estate

Property management company: Island Place (Management) Limited
(Subsidary of Swire Properties Limited)

No. of blocks: 3

No. of households: 784
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“Water meter room was situated on each floor, fairly accessible

and convenient to all households for delivering their recyclable
wastes.” Mr. C. H. Bahr, Chief Estate Manager of Island Place
(Management) Limited, said. “Thus, least disturbance is caused to
residents during subsequent sorting and packing of the recyclable
materials.”
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“A compactor is placed in the loading bay of the estate to crush
aluminium cans and plastic bottles and reduce their volume.
That means they can be stored for a longer period of time, which
reduces the frequency of collection and saves on transportation
costs. We can offer rebates for compacted recyclables to the
management company.”

Ms. Tai, Hong Kong Waste Recycling Center
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District: Eastern

Housing type: Private housing estate

Property management company: Lei King Wan (Management) Limited
No. of blocks: 17

No. of households: 2,295
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“The quantity of recyclables recovered at Lei King Wan has more than doubled since they joined
the Programme, increasing by 112%.”

Ms. Chen, Property Asset Manager
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“In the past, we had to store separated recyclables at home and bring
them to waste separation bins downstairs whenever we had time.
Now we can take them to the refuse room on the same floor where
we live. This is very convenient indeed, and the recyclables don’t take
up space in my home anymore. Waste separation has become an
everyday part of my family’s life!”

Ms. Lai, a resident of Lei King Wan
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“Lei On Court has seen a six-fold increase in the quantity of recyclables it collects, from 5.8 kg per
household per month to 32.1 kg per household per month. It has also reduced the amount of refuse

disposed of by more than 30%.”

Mr. Alex Ng, Assistant Property and Facility Manager
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Three plastic trays have been placed on

a metal shelf in the refuse room on each

floor, for separate collection of waste
paper, metals and plastics.
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Residents are questioned periodically about

their views on environmental protection.



Lei On Court

District: Kwun Tong

Housing type: Home Ownership Scheme

Property management company: Kai Shing Management Services Limited
No. of blocks: 6

No. of households: 1,684
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An environmental corner has been
set up in the passenger lift lobby of
each block. Environmental tips and
information on current environmental
issues are posted on the board.
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Lei On Court weighs and records
the quantity of recyclables collected

together with the recycler.
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“The Programme has helped us to separate waste at
source and take better care of the environment. My

family fully supports the Programme.”

Mr. Chan,

a resident and member of

Estate Management Advisory Committee of
Lei Yue Mun Estate




Lei Yue Mun Estate

District: Kwun Tong

Housing type: Public rental housing under Housing Authority
Property management company: Hong Kong Housing Authority
No. of blocks: 3

No. of households: 2,397
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“We’ve conducted several recycling

and environmental campaigns, e.g.
organised a landfill visit and ecosystem
tours, to enhance residents’ awareness of

environmental protection.”

Miss Wong, Housing Manager
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“Separate collection of recyclables and
refuse makes the floor refuse room tidier and
cleaner.”

Ms. Lam, Cleansing Foreman
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“Refuse bins are placed at the ground floor only at these quarters and waste separation bins
are located next to the refuse bins. Apart from collecting waste paper, metals and plastics, two
separation bins are added to collect clothing and waste electrical and electronic equipment.

Residents can bring along recyclables when they

dispose of their rubbish at the ground floor.
Residents’ awareness of environmental

protection has increased since the Programme

started and they have responded positively
to source separation of waste.”

Mr. Leung,
Building Supervisor of Urban Property
Management Limited



Lok Fung Path, No. 6 and 10

District: Sha Tin

Housing type: Government Quarters

Property management company: Urban Property Management Limited
(Contractor of Government Property Agency)

No. of blocks: 2

No. of households: 68
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“l don’t have to deal with so much heavy or bulky refuse
any more, such as old clothing and waste electrical and
electronic equipment, since people started separating

recyclables from other refuse.”

Ms. Wong, Cleaner
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To set a good example, all 62 active Government quarters managed by the
Government Property Agency have adopted source separation of waste. The quarters

are contracted to private property management companies.
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Royal Peninsula

District: Kowloon City

Housing type: Private housing estate

Property management company: Hong Yip Service Company Limited
No. of blocks: 5

No. of households: 1,669
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Stacked bins to collect waste paper, metals and
plastics had been placed in the refuse room of each
floor by the property management company before
residents moved in.
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The waste separation bins that were in place on the
podium before the Programme began have been
modified to take more types of recyclables, such as
compact discs, printer cartridges and batteries.
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District: Central & Western

Housing type: Private housing estate

Property management company: Well Born Real Estate Management Limited
No. of blocks: 2

No. of households: 105
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“We encourage our residents to separate all their disused but recyclable items, such as
newspapers, magazines, metals and plastics at a staircase landing on each floor. Our cleaners
collect these items daily and bring them to recycling bins. For
heavy/sizeable items such as electrical appliances, toys or
clothes, or for large quantities of other recyclables, our
staff will pick them up from the apartment
and thank the resident for supporting
environmental protection. All items
we collect are donated to charities or

given to recyclers.”

Mr. Dunstan Chan,
Senior Property Manager
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District: Wan Chai

Housing type: Private housing estate

Property management company: Incorporated Owners of Ventris Court

No. of blocks: 2
No. of households: 67
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“Waste separation facilities have been provided

on each floor to help residents practice source
separation of waste. Ventris Court has reduced the
amount of waste it throws away by 10% since joining
the Programme.”

Mr. Chan,
Chairman, Incorporated Owners of Ventris Court
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