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Inter-departmental Working Group on
Marine Environmental Management
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Revamped in 2018; formerly the Inter-departmental Working Group on Clean
Shorelines set up in 2012

BIRIEREEWERLEEE Chaired by Permanent Secretary for the Environment
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REMBVENertseNom the manne environment
BEMHBIETIIE Cleaning up the Shorelines (1,189km)
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A RBIEH#6,200X%
(2016F)IEMER
10,0003R(2017 )
(N60%)

« Enhanced cleaning
efforts, FEHD' s
cleaning frequency

increased from
6,200 (2016) to

%, 4
10,000 (2017) | AR A o V2 BB
. 3 ‘ Marine Refuse Priority Sites
(4\60%) X managed by FEHD

® managed by LCSD
managed by AFCD

« 273 RANERITTEBIMEETEMER (2017F11H £201848H)
273 regular inspections conducted on 29 priority sites (Nov 2017 — Aug 2018)



BHEEE T F Cleaning up the Sea Surface (1,650 km?)
RIS0978 L HIRER A : $84008 5, O

The current marine refuse cleansing contract: $84M _J
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New Territories

B85 BB Priority areas
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Newly added priority areas
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Blackspots identified by HAD
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Large-scale clean-ups

BGEME L BEEIFIEME 43 (P20%)
Priority areas for daily patrol and clean-up increased to 43 (PN20%)
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From 70 (last year) to about 80 vessels currently deployed by MD for
cleaning up the sea surface (114%)
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4 vessels fitted with motor scooper
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3 foreshore cleansing teams
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13 marine refuse reception vessels
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2018 F FERIESIBITEITRETINIOR ET Ak
Annual comprehensive cleanup operation expected
to be completed in end September 2018
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A consultancy study to identify access options for
removal of marine refuse will commence in October
LTS ES

Interim measures are being explored
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29 June : Cleanup in progress
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Clearing actions in Mangroves

o BETEFER ARSI ER
Clearing actions need to consider the features of mangrove habitat
« REERBABMANNIIKRGIE]ES]
AFCD has developed guidelines on clearing refuse in mangroves

o PAKIE L 7K [ 4T 15 MK A 5E 2
A trial at Shui Hau, Lantau

Agriculture, Fisheries and Conservation Department
Conservation Branch

Nature Conservation Practice Note No. 06

Ref: AF GR CON 21/2

Guidelines on Clearing Refuse in Mangroves
L. Purpose

1.1 The purpose of this practice note is to provide technical guidance to relevant
government departments when deploying in-house staff or outsourced contractors in clearing
reflse trapped in mangroves

2. Background

2.1 Marine refuse has long been a concern among the public as it adversely affects the
marine environment and when washed ashore also impacts on the coastal surroundings.
Collective effort among government departments' has been ongoing to remove the
marinefcoastal refuse as much as possible. However, difficulties n effectively clearing
marine/coastal refuse are somelimes encountered, especially in situations where refuse
washed ashore get entangled with coastal vegetation or trapped among densely vesetated
locations.  While removal or trimming of the vegetation concerned provides the most direct
way to help clear the trapped refuse, in areas where coastal habitats of conservation
importance such as mangroves are invelved, potential damage to the important coastal
habitats should be duly considered before carrying out the clearing operation,

22 Refuse that get entangled with or trapped inside mangroves, if left unattended and
accumulates, may impede the growth of even result in the death of individual mangrove trees,
It may in turn adversely affect the wildlife that relies on the mangrove habitats for home,
reproduction, food and shelter.  As such, it would be important to facilitate departments in
the clearing of refuse trapped in such habitats by providing some guidance on how to
minimise the impact during the clearing operations.

3. The Mangroves in Hong Kong

31 Mangroves are sali-tolerant plants that occur in sheliered intertidal areas that receive
regular freshwater input from streams and rivers. They possess extensive root systems that
allow the plants to secure their stability in the relatively mobile muddy substrate in the
estuarine environment.

! Collection of marinefcosstal refuse is mainly undertaken by four government departments: sazetted beaches by
the Leisure and Cultural Services Department (L.CSD), country parks, special areas, marine parks and marine
reserves by the Agriculture, Fisheries and Conservation Department (AFCD), unallocated coastal areas by the
Food and Environmental Hygiene Department (FEHD) and coastal watersiopen watersftyphoon shelters by the
Marine Depariment.

‘Nature Conservation Practice Note No. 06 Page 1 of 12
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Guidelines on Clearing Refuse in Mangroves
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= Refuse at Back of Beaches it
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conducted
pilot cleanup
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Sha Chau & Lung Kwu Chau Sok Kwu Wan of Lamma Shap Long, Lantau Fan Lau Tung Wan, Lantau
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A pebble beach at
ak Kok Tsui, Lamma
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Sham Wan Beach, Lamma
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Regular cleansing (weekly during May
to October, 3 times monthly during
November to April)

2017 FREEERBAN D

Surveyed the distribution of ghost
nets in 2017

B A1 LRNEERE S ENIR
Cleared 1 tonne of ghost nets and
seabed refuse

R2018F6H @ K BF R A8 HAY
B

Installed CCTV in June 2018 to
monitor the beach

RIRE K EE BRI RIREZE NGRS
Assisted FEHD in enhanced cIeansmg
In typhoon and wet season

E B S IE M T8 E _ERYAIIR
Regularly clean up floating refuse at
nearby waters

14/5/20018
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Ghost Nets

- 2018F6H16HABEXREKESEN " BKELEZ KB
HEERALTIE
Workshop on ghost net clean-up and safety for
experienced divers organised on 16 June 2018

- 2018F6H23HTEAEEOETBIR SR GEH
Underwater clean-up at Bluff Island organised
on 23 June 2018

« RR2018FOH29HEBIEMEEME ( B 8F B R
H) BFFZEE
Coastal clean-up at Sharp Island to be organised
on 29 September 2018 for International Coastal
Clean-up Day
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Notification & Alert Mechanism on Marine Refuse
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Hong Kong-Guangdong Marine Environmental Management Special Panel

+H R B8 & FIRIEEEER/)E - WERH LI/ =
oct € HK-GD Marine Enwronmental Management Special
Panel set up and a working group meeting held
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e BREHTHRAEENE RS

1st Special Panel meetlng held

554— I ET "B EHDRBIRE R R o DURAB R
The notification and alert trial system and the
relevant notification mechanism launched

F_REBSFREEESE/NAHSEERMIAG REE
TH<e=— 2nd Special Panel meeting cum technical exchange
u seminar and site visit held

TRl IREATHY T R ER 1 BRI
Plan to review the notlflcatlon and alert trial system and
the relevant notification mechanism

ERERS S BRSPS BT E"

Visit to the Guangdong Provincial Maritime Search and
Rescue Center and anti-pollution base in Gaolan Port,
Zhuhai
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At Beaches and Storm Drains

EFREL 2
Remote monltormg

VDR Sha Lan

2018-04-18 08'59'57
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Recycling bins and
drinking fountains

fafsi® _Nim Shue Wan

F 1
Floating booms

. 7K Shui Hau
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At Typhoon Shelters and Fish
Wholesale Markets

ﬁﬁnf |
Waste control at
source

EENIRUTES AR TS He s R et
Domestic refuse Routine cleaning
collection service A Mmeasures

A&
Enforcement and
management

Bob: i irze CCTV monitoring
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Further Measures at Aberdeen Typhoon Shelter

SEBEESHFREZEMSEINEEMR
Cleansing of Aberdeen fish wholesale

RaR2FARIFRINER - ERE KB
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Dedicated routes to conduct timely

cleansing near popular piers and

T e mEERra,, landing steps over weekends and

public holidays
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Concerted efforts
from Government

stakeholders, and
'/‘ public <
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Placement of recycling and
garbage bins
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& {8 K E Publicity and Promotion

- BABFBZERRE - EARHERE TSI
Monthly shorelines cleanup days (= twice per
month starting December 2018)
co-organized with community groups

- FFEEEE Annual events :
tFRIRIEH World Environment Day

Z8F 5 2B International Coastal Cleanup

Day

rBERZ2 SHEH
Dedicated Email Account
clean_shorelines@epd.gov.hk

ri8=F5# 1 Facebook 28
Clean Shorelines Facebook Page
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_ Protect our-
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EEEZ Clean
Shorelines

@cleanshorelines
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Clean Shorelines Dedicated Website
https://www.epd.gov.hk/epd/clean_shorelines

2838 3111
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EPD Shorelines Cleanup Day Achievement

« ITEFIBES E /= B

Lung Kwu Tan of Tuen Mun as an example [

Z LIMHEYRR EF 2B E1TENRY

Achievement of 198 ERBRINES

volunteers Average amount of marine
refuse collected by Govt in
each cleansing operation

107 2Fkg | 260 AF kg
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Support to Events of Community Groups
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Participation in Events of Community Groups
= iEP)2018 o

1A018 B ng Kong
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Coastal Cleanup Kick-off
Ceremony

1 BFREREH
-~ |_Cleanup activities
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Par’Eicipation In Regional Events

RE BT A

D KBS EREAE IR T EE)
APEC Capacity Building Event
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Environment and Conservation Fund : Clean shorelines projects

s s IR B R E S E$10005E mHI =8
Reserved HK$10 million each year for
clean shorelines projects

# B K&E 8 Education and publicity

saes K Aff 9T Surveys and studies

ElFi B = R EEETE Innovative ideas and pilot schemes

cit T12@188 - W EAE#HN1,2008 87T - S0 EESFESENEE
Baome) ~ ERREEFRES - AEHEI - BB - LIFhSE

12 projects approved, HK$12 million in total - funded projects
include beach and underwater cleanup activities, eco-tour cum
cleanups, ambassador training, drama, workshop, etc.
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Environment and Conservation Fund : Clean shorelines projects

2018/19F W% _EwE )
5 HER : 2018F8H31HZ10H29H
The second round of application in 2018/19

Is from 31 August to 29 October 2018

#05 website http://eeca.ecc.org.hk
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B B8 B2 Waste reduction at source

"EZEE BRTT, EED

HASIERE /N EEEH

51 stores participates in
“Plastic Free Beach
Tableware First”

[EZE5|I A BB SR
FTEEEEEE
Considering the Producer
Responsibility Schemes on
plastic product containers

BT 7t 7 L E BB
IK R IB S I TR ER 7K 1%
Stop selling plastic
bottled water, and

increasing the number of

drinking fountains at
government venues
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Continue to allocate additional
resources for increasing cleaning
and patrol frequencies
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Way forward

L EEEEEEesE 000 ' = Ta Continue to increase the provision
= 8/E3)FIRIEBE e h t I
E5E/\4H Improvement of facilities such as waste recycling

bins and drinking fountains

Hong Kong-Guangdong measures  iasitedisieikiibit e

Marine Environmental
Management Special
Panel
 DXEESIEAS
APEC

&S 1E EEBHB
Regional Publicity and
co-operation education
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ERERERESFFENEREY

Lo BRERAMOEE Promulgate the importance of

i Operation of the notification clean shorelines through different
;  and alert system BE 52 38 channels

e RAAERAEH st RIERBAREES _

i Review the notification Monitoring and Environment and Conservation

I mechanism Fund

prevention . BIEEEENTS

Establish Clean Shoreline Platform
- BX[E)IREEE EE

Encourage waste reduction at

source
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We together can keep the
shorelines clean!







