Company Information of Hong Kong Environmental Electrical Appliance Company  (HKEEA)

	Company Name
	Hong Kong Environmental Electrical Appliance Company 

	Business Nature
	Manufacturing of electrical shaver and vacuum cleaner

	Products 
	Electrical shaver and vacuum cleaner

	Major Markets / Clients
	ABC Electrical Appliance Distributor (Europe) 

	Manufacturing Processes 
	Manufacture plastic / metal parts ( Sub-assembly ( Final Assembly ( Performance Testing ( Packing ( Delivery

	Address

Office and Plant Locations
	Hong Kong Office and factory :  

No.1-12, 1/F Wealthy Industrial Building, 22-26 Wing Yip Street, Kwai Chung, NT

	Factory Areas
	800m2

	No. of employees
	60 staff 

	Main facilities / equipment 


	Production line:
Injection molding machine, 

Metallic stamping machine,

Die casting machine,

Soldering irons,

Product delivery:

Lorry car
	Automatics screwdrivers,

Conveyor belt,

Air compressor,

Air scrubbers



	Surrounding Environment


	Lower floor in a multi-storey industrial building located at Kwai Chung industrial area.  Neighbor factories on the same floor are trading companies and a printing company.

	Potential environmental impacts from the operations


	· Wastewater discharge from production process and general use.  Domestic wastewater is discharged to public sewers of Victoria Harbour (Phase One) Water Control Zone. Wastewater generated from production process is reused and collected by registered collector.
· Solid wastes includes general refuse, paper waste from office, packaging bags, wooden pallets and rejected products

· Chemical wastes from lube oils, empty chemical containers, rags and sludge.

· Air emission from soldering process and facility.
· Significant use of electricity, water and chemicals for production processes.

	Special client’s environmental requirements


	ABC Electrical Appliance Distributor:

· comply with environmental regulations

· suppliers have to provide raw material contents and end of life treatment recommendations relevant to client’s specifications upon request.

	Relevant Legislation Related to Client’s Environmental Requirements 
	For Europe
· The Restriction of Hazardous Substances in Electrical and Electronic Equipment (ROHS) Directive (2002/95/EC)
· Nickel Free Directive (Directive 94/27/EC)
· The Waste Electrical and Electronic Equipment (WEEE) Directive (2002/96/EC)


Disclaimer : The information provided in this practical example is purely hypothetical and intended to illustrate the development and implementation of ISO 14001 EMS.  Users will need to ensure that the information they insert is appropriate for their own situation. 
Factory Layout Plan



Process flow

	Manufacture plastic / metal parts



Plastic / metal injection molding

Metallic Stamping

Die Casting

Grinding process

Polishing process

Powder coating

Secondary Processing

(Paint Spraying, Silk Screening and Pad Printing)

	Sub-Assembly



Hand Soldering

Inspection of connecting points
Solder Point Test

	Final Assembly



Contact Performance Enhancement

Fitting & Assembling

	Product Inspection and Testing


Calibration

Vibration Test

Electrical Appliances Life-span Test

Final Performance Test

Packaging
Location of Hong Kong Environmental Electrical Appliance Company (HKEEA)
No.1-12, 1/F Wealthy Industrial Building, 22-26 Wing Yip Street, Kwai Chung, NT
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Landscaping area








Packing and Delivery





























Production Inspection and Testing








Final assembly














Sub-assembly








Dormitory
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Manufacture plastic and metal parts
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