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1.0 Purpose
This instruction provides guidelines to ensure properly use the natural resources in order to reduce the use of water, electricity and other materials. 

2.0 Scope
This instruction is applicable to the management of resource consumption (e.g. water, electricity, fuels, chemicals, chemical solution and other materials, etc.) due to daily operations in SZEPCB.

3.0 Procedure
3.1 Use of water:
· Use of water in office activities：control of drinking water, flushing

· Use of water in production line : control of dosing solution, board cleaning 

3.1.1 Use of electricity：
· Use of electricity in production line (e.g. facilities, equipment, etc.)

· Lighting and electricity in office activities

· Air conditioning and ventilation system

3.1.2 Use of chemicals: 

· Pumice wastes from dry film imaging and soldermask;  

· Etchant from etching process;

· Nickel sulphate and zinc chloride during the nickel plating process;

· Chemical laboratory such as chemical indicators, oxidizing agents, acidic and alkaline.

3.2 Management of water, electricity consumption and use of chemicals
3.2.1 Set up relevant objectives, targets and management programmes based on the current situation of the company.

3.2.2 All departments shall establish management programmes on water and electricity consumption, with clearly defined responsibility for implementation. 
3.2.3 The water pipe shall be checked regularly to ensure that there are no leakages.
3.2.4 Educate employees to save water by using posters or labels.

3.2.5 Carry out an energy audit to analyze the electricity consumption. 

3.2.6 Using environmental friendly alternatives instead of using chemicals.
3.3 Update the Practices :

3.3.1 When setting the annual company objectives and targets, the above activities shall be considered on water, electricity consumption and use of chemicals in order to conserve the resources. 
4.0 Monitoring and Checking

4.1 Facility Department shall summarize the water and electricity consumption on monthly basis. Monthly water consumption report and Monthly production plant electricity consumption report shall be prepared and submitted to the EMS Committee for review. If the status is deviated from the defined index, EP-07 Enquiry / Complaint / Nonconformity Handling shall be followed and find out the root cause with related departments.

5.0 Records

	Record Description
	Record Location / 

Retention Responsibility
	Minimum Retention Time

	Monthly water consumption report (Refer to monthly water charge bills)
	Engineering Department
	3 years

	Monthly production plant electricity consumption report (Refer to monthly electricity consumption report of production plant)
	Engineering Department
	3 years

	Workplace environmental inspection record (resources)
EF-EI09-01
	Plant Manager  /

Engineering Department 
	3 years


6.0 Appendix

Appendix 1 :  Workplace environmental inspection record (resources) EF-EI09-01
	Date
	Inspected by
	Inspected area
	Responsibility staff
	Related problem
	Remarks
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