Support Programme for Electrical and Electronic SMEs
Environmental Environmental Management Information
and ISO 14001 EMS Launch Seminar
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Seminar Overview
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s Overview of the supply chain pressure in the
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Presentation Outline
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What is ISO 14001 EMS ‘\
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The Starting Point : Understanding the User Manual
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Understanding Differences between Generic and
Company Specific Requirements
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Simple Steps for Using Generic Templates to Design your
Own System Documentation
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Customization of the Web-based Supporting Materials to
Suit your Own Uses
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What is ISO 14001 EMS?
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What is Environmental Management
System?
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The part of the overall management
system that includes
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environmental impacts.
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How an EMS Works?
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What is the Focus of an EMS?
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PDCA Model
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What is ISO 14001 ?
iRl ISO 14001 ?

M*‘ m ISO - International Organisation of
-_;& %r Standardisation

by IS0 - B ER A
\g = ISO 14001 - Environmental Management

¥ Systems - Specification with guidance for

¢ use
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S8\ This International Standard specifies
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ISO 14001 principles
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Management
Review

Checking &
Corrective
Action

Monitoring &
measurement

Evaluation of
compliance

Nonconformity,
corrective and
preventive action

Records
Internal Audits

ISO
14001

Improvemept

Implementation
& Operation

Resources, roles,
responsibility and
authority
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training and
awareness

Communication
Documentation

Control of
documents
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Environmental
Policy
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aspects
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Objectives, targets,
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Introduction to Support
Package
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Objectives
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m [0 assist local SMEs :
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= to stay competitive;
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prepared for future supply chain pressure in
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Flow chart
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User Manual
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Generic ISO 14001 EMS Template

Practical Example of ISO
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Structure of User Manual
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Section I : ISO 14001 EMS
Support Package for SMEs
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Section 1
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What is this Package?
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Who should read what in this package?
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ow is this manual structured?
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How to use this support package?
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General tips for using the Generic ISO 14001
EMS Templates
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General tips
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General tips
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Approach to EMS Development and
Implementation

R B O R

Preparation Preparation
Initial EMS Planning* Management Commitment

s i

I

Phase IV
Act
IR
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Phase III Phase 1II
Check Do
B3Iz R 5= P
K15 i~

* Initial EMS Planning is not an ISO 14001 Standard requirement; however, it is
useful preparation work to facilitate the set up and development of the EMS in
accordance with the ISO 14001 Standard.
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Sectlon II: EMS Planning
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Initial Environmental
Review
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Initial Environmental Review
FIERURE

Do you understand your existing
environmental problems / practices /
performance in your organisation?
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Gap Analy5|s
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Do you know how much does your organisation
need to complete in order to comply with the
ISO 14001 standard?
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Section III: EMS
Development and
Implementation
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Keys to Successful Implementation
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Planning
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Identify activities, products
and services

B REE & R

Identify EA and impacts \l'
%@H[Jiﬁ%ﬁdiﬁﬁﬁgﬁ &—— Determine Legal and

‘1’ Other Environmental
Requirements

Determine SEA &——> i &R EEEE RGO
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Establish Objectives and Targets
R

Develop Environmental
Management Programme
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Implementation and Operation

Organisation and
Accountability

15 3

Capabilities &
Communications

Control

s

Resources, roles,
responsibility
and authority
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Competence,
training and
awareness
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Communication
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EMS Documentation
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Control of Documents
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Operational Control
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Emergency
Preparedness and
Response
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Four-level EMS Documentation Structure
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Environmental Policy

B ;
Environmental :
Manual (EM) %
BRI R P
Environmental Procedure (EP)
(System Procedures)

R AR (FRA)

Environmental Instruction (EI)
(Operational Instructions)
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Environmental Records

BT

_ Business
Environment
we@& s & Council




Checking and Corrective Action
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Ongoing
Monitoring and
Measuring

&S EARIFNEE > Nonconformity,
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Preventive Action
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Evaluation of T i e e
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Periodic Internal EMS Audits
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Management Review Process

ARIE R
AR E
Take account of:

S A To Assess the
audit findings Fif
o Fpsh U = suitability,
progress records on objectives |:> o
F USSR =46 m adequacy, and
changes to facilities o3k w

g effectiveness of the EMS
changes in activities products ﬁ%m%;ﬁ”g&ﬁ

or services
Y B i T
changes in technology
SIS =) ——— -
concerns of interested parties Ll (oflefr e c!etermlne the need for

o change and improvement to:
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other relevant information e the environmental p[glicy
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o the objectives and targets
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Phased EMS Implementation Flow

5 I R RN 2 A

Initiall EMS Planning

2 weeks
2|l A

I Rl
Management
Commitment

2 weeks
2|l A

PLAN

el

2 — 3 months
2 = 3]

DO
=

3 — 6. months
3 = 6/~

CHECK
A

1 month
1|

ACT

s

2 weeks
2/l A
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8 — 12 months
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Section IV : 1ISO 14001 EMS
Certification Process
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ISO 14001 Certification Process
ISO 14001 U R 7 2 A

Step 1: Select Certification Body

HWEE - EE l?:%ﬁ&dfﬁ

Step 2 : Complete Questionnaire and Establish Contract
WERS ¢ SIS A i

Stage 3 : Document ReV|ew

WS 1 Y PN

Stage 4 : First Stage Assessment
R 5 5T IR
Stage 5 : Certificaiion Assessment
WD ST [

Stage 6 : Award Certification
HERA @ VHSERE

Step 7 : Surveillance Visit

WERS BT

Step 8 : Renewal Assessment
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Understanding Differences
between Generic and
Company Specific
Requirements
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Generic Template
Y [

m Design for any SME in any sector
AANIEE SN DR

s To fulfil ISO 14001 standard
”F,ISO 14001 Flﬁf_%'fﬁ&

Steigny T

mm and ISO 14001 EMS

= for E&E Sector SMEs

Site Map Diselaimer Contact Us Search

Please select...

Master List of EMS Documents
Download || Download
Reference Mo. Ms Words | Acrobat
‘.I’ersmn Version
0 TS

wstem hanual

1d Management Programmes
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s Company culture
I A I -l

B, : Industry norm
L = Company Profile | EESt
i - g

E Client requirements

\\ ¥ = Organisation chart 41z

A AT [fd['?ﬁ Existing management

m Busmess nature > procedures (e.g.
EAS quallty, safety, etc.)
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List of Generic Template
[ A T

Document ¥

EM-01 Environmental Management System Manual ﬁiﬁg‘r@,”ﬁg#:‘{mj
CP-01 Environmental Policy i
O&T-YYYY Objectives, targets and management programmes [ 4 - ?FFQ
L EINES
EP-01 Identification of Environmental Aspects and Significance
Evaluation ZBUgi=kAvRH £ E"l"i:?“ I'ﬁl
EP-02 Review of Legal and Other Environmental Requirements .
B PR
EP-03 EMS Training %ﬁ@?ﬂfiﬁfﬁé”
EP-04 Control of EMS Document %Uﬁg?ff;l?g;df ﬁcj@t’fﬁ”
EP-05 Environmental Emergency Preparedness and Response
U T A
EP-06 Environmental Monitoring and Evaluation of Compliance
BRI £ 17 £
EP-07 Enqwry / Complaint/ Nonconformity Handling

i /455 ] F s
EFP 08 Control of EMS Records %Lﬁ*‘r@?ﬂ-r*%*‘r@
EP-09 Internal EMS Audit %Lﬁ““ﬂé'?ﬂ-r[ Iﬁ A
EAR-01 Register of Environmental Aspects %Uﬁﬁdf{d r:cl%&
LR-01 Register of Legal and Other Environmental Requirements
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List of Generic Template
Y (A d E

Document
+iF
EI-01 Environmental Office Practices
ﬁﬂa\l%@gﬁﬁﬁ%
EI-02 Green Procurement
PR RN
EI-03 Environmental Practices for Using Company’s Car
21 R
EI-04 Environmental Instructions on Waste Management
EiehiEd
EI-05 Environmental Instructions on Air Pollution Control
& RS
EI-06 Environmental Instructions on Water Pollution Control
AE A
EI-07 Environmental Instructions on Noise Control
[kt 5
EI-08 Environmental Instructions on Resource Conservation
eVl R
EI-09 Handling and Storage of Chemicals
LR
EI-XX More instructions will be developed after reviewing the operations of the selected
sectors as practical examples, e.g. Environmental Best Practices for Construction Sites,
Environmental Management Plan, Waste Management Plan
| BB R 2 0 I (IR P 20 (B3] BI90 s S - U arRInt ) -
iy EgA s 42
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List of Generic Template
a2 R

Document
Y {F €7

EF-EP03-01 EMS Training Plan U ai=Ei 25 2 5151
EF-EP03-02 EMS Training Attendance Records Sﬁiﬁﬁ,“ﬁ%—ﬁ ’,?”Hﬁ’ﬁ“ﬁf%
EF-EP07-03 EMS Communication Log Eﬁ%ﬁ%’ﬁ%éﬁﬁ;@%%;
EF-EP04-01 Master List of EMS Documents / Forms / Extelfnal Documents
SPLIE L F /5 /91 it
-EP04-02 EMS DoJument Distribution Record Form %Liﬁﬁ?fﬁ'?g—?df E ,ﬁ:?,c“fé%&
EF-EP05-01 Emergency Drill Report Efuﬁ&ﬁﬁgqgﬁéﬁf,
EF-EP05-02 Accident Report Hi vt
EF-EP06-01 EMS Monitoring Plan Zgit J;FTT%' o= EHIETE
EF-EPO7-01 Corrective Action Report, CA %J[I—jfﬁij%gf’[
EF-EPO07-02 CAR Status Log %J[j—fﬁﬁ%%ﬁ%l@&
EF-EP08-01 Master List of Environmen ai Records ﬁ%ﬁ'%ﬁ%
EF-EP09-01 EMS Audit Plan E%Liﬁm =R
EF-EP09-02 EMS Audit Checklist =it HCE{%"EE-F@EW@%@%
EF-EP09-03 EMS Internal Audit Repor ﬁ@%ﬂ?ﬁgﬁﬁﬁ@ﬁm%ﬁ
EF-EIO1-01 Office Inspection Checklist = F] S 2 RAYTE I
-- Sample of Management Review Minutes ﬁfi'?@ﬁﬁ%ﬁ%@%ﬁﬂ
EF-XX More forms will be developed after reviewing E:he operations of the
selected sectors as practical examples, e.g. Inspection checklist for

construction site fif U =Rl BT (IR R 23T > BTN bl g ST PR
' G495

T

i
JoNna7 pl102dy
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Simple Steps for Using Generic Templates
to Design your Own System
Documentation

R PO RRER P [ [ il 4 *%ﬁféﬁpfw (o ook




General Tlps

= T

Replace
E[EI;T
(Italicised) words in brackets

EENIIRICT: =)=

talicised words highlighted in purple
colour

AR
m Document number is highlighted in
green colour

R (R
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B )

Environmental Managerment  0ooumenl iunber ;51 Environmental Management  teoamenl iunber (51
Rewlsion Mumber ; 1 HKGEC Rew=lon Mumber ;1
Systern Manual vaE : DOARETTY Sy=tern Manual pak : 1-1-Z0+

1.0 Ganaral

QMPANY HAME

1.1 Campany Profle

Environmental Management Document Numfer - £y
Fevision Mumber\

System Manual Date - DD-MM-¥ YN/

COMPANY NAME

pEromarE of work ard ueddcalon aclule: Induding Inkmal enurcnment
maragEme nl 55 em =il
¥ ' Purpow of hic Manual

el The mpponimenl o ke Endronmentsl BEnagemenl Repesenbal e (EMAY; and Ths Maredl dedres be Erdronmentl Meragemenl Sy em (ERFE) o7 HECN
U The arangemenl ¥ perodlc manag emenl e uews, aclules and conkins:
The pupcse 0T s Banm 1 bdemoresrake Fal kiz: EMEmeek al (500005 &400 7 = The Erdronments Polloy;

Environmental Management Document Number : EW-01
HKGEC g

Revision Mumber : 1

System Manual Date : 1-1-2004

(Dae: & Juy T00) equrement ard prodde gudasce and direclon 6 ke
Implemenialon and operalon of he ENE ko Al personnel Induding Al relewmnl
dooumenis.

Boope ofEME

The =cope o1 he EME mpplies ko Al aclules which =ntiecl ke @bl o7 e com pany
lrmeelenuronmentl marageme nl e guireme nks.

Tre B%= mpplies k> he Hong Kong ©ckon and aci les elaked b elecikoplaling and

Fe ofice aclules hal ae |e3ked In Kval Chung Indus Al aea, wigsr indus ey
Bulidirg, Bk B, 3F, 553, Kwal Chorg, BT,




Step
B

s Initial Environmental
Review (IER-01)

¥l ﬁéiﬁiﬁ%’f w

m Gap Analysis

_—

—- -\
=7 J




= Management
Commitment

I7_;_'§§-:“E‘[ : I ErrcrmEnia Inpact SorcEig our sclules, prduck 3
= EM S P o) I | Cy (C P- O 1 ) .m.'ﬁii".:."..I'.S!’rﬁ';:::E."'."’“:5'.51".';';'." o e ==

redue vk ad mindmlze he eump bon of

erumrnmenEly esporsible manner.

Ercorsge enuronmentsl  pro  among suppllers . ard
]

The il Improwemenl of erdronmenla
percmare. Th 1 aked ko Al s, con@ckrs and
sugpllers,ard be awiable ¥ |he pabllc.

Erdorsed by

THE P L

ey (e ger

Dake :01-01-200+
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EM-01
B AR

Company Profile

Hong Kong Green Electroplating Company (hereafter name as HKIGEC) 1s a Hong
kong based manufacturer of high guality MNickel, Silver, Gold and Falladium-nickel
electroplated products. YWe specialise in electroplating for watch. case and helt
products. Since our establishment in 1991, we received high popularity and are
widely appreciated by our customers.

2ur Headguarter and Factory are located in Kwwal Chung industrial area, our factory
1= operating 10 hours a day, B davs a week that in order to fulfil all our custormers’

1.1 AFEfES

HirR SR ELAT 2N EFEEEM L EEE  BEFfEESEECE
> RIEE ) TR FEREETERLEEE LR - AF8 1991 RN E
S BPBER—EFAFEURERES -

HFERERNE TEEnER LER - ME TENAZE  HfIEEE
HLEMRANFR R TENT « (EB—EmkiEInyal R &S - Fiah
B B - AN - IRERREETE - MERira R4 ERE
Tl ~ Sl - EASeitc lRrs » RIrREhsiRn A B Rss -

EER O EIRL T R MRS TIRNER » E5ER 2L
WENEE  MERE AR R R e T el o
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anisation Chart

A 1

Ny

N-_AH

General
Manager

Finance &
Administration
Wanager

Facility
Manager

Plant Manager

Administration
Cfficers

Finance Officers
(Internal Account)

Purchasing
Officers

Hurman
Resources
COfficers

Facility
Engineers

Praoduction
Engineers

Cuality
Assurance
Manager

Sales &
Marketing
Manager

Ciperators
(Production,
Cuality Contral &

Cuality
Assurance
Engineers

Marketing
Assistants

Custormer
Services
COfficers

FFTEE

AR

AT

o B e

(it

||“IJ|JII L illl[:ll

PRI

FERINEAE

AT

: i TR

o B (A
T A
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EM-01 EMS Manual ﬁﬁﬂﬂ%%zﬂl‘]
EPs ZBUi A E AR -
m EP-01 Identification of Environmental Aspects and
Significance Evaluation ﬁﬁﬁd—zﬁﬁglfjn%@fyj[JBglEI‘[ﬁﬂ [’ﬁ[
m EP-02 Review of Legal and Other Environmenﬁal
Requirements j* G==E |%ﬁi§f£;lj*§=’$ W

EAR-01 Register of Environmental Aspects
BULR

LR-01 Register of Legal and Other
Environmental Requirements

P eI R R B

O&T-YYYY Objectives, Targets and
Programmes [ & » ?ﬁﬁbﬁfiﬂ%i




m Do #j@%l‘ &
= EPs ZBU i EIA
m EP-03 EMS Training
EP-03 U A/ 17"
m EP-04 Control of EMS Document

EP-04 BURHTRI A (4]
m EP-05 Environmental Emergency Preparedness and
Response

EP-05 Ui 200t 712 s
= EIs Bl5r 7|
= EI-01..

= EFs, EGs, etc.




Step 5
HERT

—

s Check %#J
= EPs BUTEAI

s EP-06 Environmental Monitoring and Evaluation of
Compliance

EP-06 BUARAHIF R 7 1% I

m EP-07 Enquiry / Complalnt/ Nonconformity
Handling

EP-07 55 / 4557 / T [ Fifivss!

s EP-08 Control OF EMS Records
EP-08 U FEHil 7 it

m EP-09 Internal EMS Audit
EP-09 U =R = [ [HF K 19




= EM-01 Management
review

EM-01 *ET%F:’I%




Core Requirements of an EMS

B AT A ORI

Identify All

B A Aspects &

eV ¢ . Impacts
%K U BHIETE U

Z4
| S

)

W L i

Management
Review

e

Monitoring
Auditing
SRl

Operational
Control
2l ]

_ Business
Environment
waEEE® Council

Criteria?

Legal Compliance?
YEH|[?

Witk

Evaluate
For Significance

IR £
FIRIBU%

|
Can it be managed or does it need
improvement
LAV R e (e 5
Objective & Target
L
i |
Environmental

Management
Program

T EIRES

Significant
Aspects

Improve

AR

Manage




Web-based Supporting
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Online Support Package
ﬂ\ﬁf [“E JiEEG

% = Customise for your use ~J & [ IR
9 = Both MS Word and Adobe Acrobat Pormat
MS Word ¥ Adobe Acrobat ﬁ‘[?“
= Practical example as reference

WY ) =Y
= Manual, procedures, instructions, forms
= 1~ 7HA -~ 39 iﬁ‘

= Filled forms

b Hr J%EJFF‘
‘¢ = EPD website “F{f A
| = Most updated ##rif]L!




Case Study
(5%
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Practical Example

L

s 8 Practical

examples
"B

SMEs with
activities in
Hong Kong

SMEs with
activities in
Hong Kong
and / or
Shenzhen

Trade

Electroplating
{I/Dr11 381802)

Y 5
m As reference
NN

Business Type

Electraplating for watch cases
and belts

Hypothetical Company

Hong Kong Green
Electropiating Company
(Case 1)

Electronic Parts &
Components (MIG[2] 384)

PCE for computer, telecom,
automotive and industrial
cantral equipment

Hong Kong Green Printed
Circuit Board Company
(Case )

Accounting & Computing
Machinery (MIG 382)

Manufacture of electronic
calculators

Hong Kong Green Electronics
Assembly Company (Case 3)

Electrical Appliances &
Housing & Electronic Toys
(MIG 385)

Manufacturing of electrical
shaver and vacuum cleaner

Hong Kong Ervironmental
Elactrical Appliance Company
(Casze 4)

Electroplating
{I/D 381802)

Electroplating for screws and
rnetal parts

Shenzhen Emvironmental
Electroplating Company
(Case 5)

Electronic Parts &
Components (MIG 384)

Manufacture of PCEB for maohile
phones

Shenzhen Emdronmental
Frinted Circult Board Company
(Case B)

Accounting & Computing
Machinery (MIG 382)

Manufacture of photocopying
machines

Shenzhen Environrmental
Assembly Company (Gase 7)

Electrical Appliances &
Housing & Electronic Toys
(MIG 385)

Manufacturing of home
appliances

Shenzhen Environrmental
Elactrical Appliance Company
(Case 8




Practical Example

=l

LIEAS;

FHEE

FEREETERLEHELF

Gl AT
FRESERLS
(fEsE—)

(VD[1] 381802)

T

__(MIG[2] 384

BlaFa - BEFlaxte - HEHEES
B LEEHEEEREE

TR CIRE T AT
ez

ERDAEE B R R R 2L
2 ok

{MIG 382)

REE T HE

ERFEEFRELS
(EZE=)

_ St ' ﬁ E ," ?EHE
EE

(MIG 385)

FLE BRIk B

FEFAF LS
(Es=m)

FAlEE
(1D 381802)

s EREHRIER LR

ol o N T
NEEN

MIG 384
BRI 7% SUE X (MIG 364)

FEFIRERERIER

IR 5T
(B Z=5)

e Db el NAE - B REEEAR
R (MG 382)

BaiEa: HIE

ol o meN T
(fE 2= +)

KEBHHEEETRHY
2 (MIG 385)

EF AR

IR B 5
MEs=A)
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List of Documents
¢ B

Document
Y [F

EM-01 Environmental Management System Manual %ﬁmlﬁgéfw

CP-01 Environmental Policy U %

K
Q
3
c
Q
—
'\
®
<
®
—

O&T-2004 Objectives, targets and management programmes F '4& - ?‘g@@ﬁfﬁ%iﬂi’

EP[_Ol Identification of Environmental Aspects and Significance Evaluation ﬁ%ﬁdipfjﬁwﬂbé
NES=RT
EP—CfZ FI:{eview of Legal and Other Environmental Requirements 3} ==l [ﬂjﬁiﬁg[j\%gﬁ
EP-03 EMS Training ﬁ%ﬁ%ﬁg;%?”

EP-04 Control of EMS Document E%Liﬁﬁil’gg;d/ ﬁcjcgt’fﬁu

EP-05 Environmental Emergency Preparedness and Response E%Liﬁuf:%ﬂi{’:éﬁﬁjﬂ%i%

EP-06 Environmental Monitoring and Evaluation of Compliance fﬁiﬁﬁﬂﬁﬂﬁ‘ﬁﬁﬁﬁj fil
EP-07 Enquiry / Complaint / Nonconformity Handling ?Fﬁg%! / ?&F%/ T ﬁﬁp@&%};ﬁl

EP-08 Control of EMS Records ﬁ%g‘@‘ﬁgf%%g‘@

EP-09 Internal EMS Audit Eﬁiﬁgﬁﬁ‘ﬁg;[ﬂﬁﬁm

EAR-01 Register of Environmental Aspects E%ii?ﬁﬁdiﬁr?,c"%

LR-01 Register of Legal and Other Environmental Requirements & == ﬁ'ﬁ%uﬁg[jwﬁr%@

Tl S5
|9A37 84Npad0.id WISAS
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List of Documents
@ [

Document

¥ [F

EI-01 Environmental Office Practices [ &E" g,tifﬁ%
EI-02 Green Procurement & 1#xjE

EI-03 Waste Management Fgﬁ#iﬁ?%

EI-04 Air Pollution Control Zk’ini%“gﬁztﬁjﬂ

EI-O5 Water Pollution Control 7&1%%1“@’@

EI-06 Noise Pollution Control pééﬁﬁﬁ“ﬁt’fﬁﬂ

EI-07 Resource Conservation =i

EI-08 Handling and Storage of Chemicals ZiZE F PF & f‘*%»lﬁ#[
EI-09 Environmental Practices for Using Company’s Car

1| 2 I R

2
T

/ o

flic
|9Ad7 Jeuonnelado
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ey
kv e et
R (m, ) o
'.2:_.'”‘ o [ ] [
i Vg
b t:}?:& l-l:-- .
ra . . ~E
F e, T
[ G Document Document Title
=% H§| Number IPHESE pog LT ]
.~ W EF-EPO3OT | EMS Training Plan
LT 4 AR EF-EP03-02 | EMS Training Attendance Recards EF-EPOZ-D1 | IREEEEREHE
N EF-EFD4-01 Master List of EMS Documents / Forms / External Docl| EF.EPOZ-02 | RS EERE Y HELTS
EF-EFO04-02 EMS Document Distribution Fecard
AN _ EF-EPI401 | BEEEERTE / £6 / ARIHEE
o 1 £ EF-EFD5-01 Emergency DOrill Repart EF-EF04-02 | B e B EE T Eh RaE
Wi EF-EPOG-01 EMS Manitaring Plan
A : _ . . . EF-EP05-02 | BAERE
i vl EF-EFOB-02 | Environmental Inspection Checklist for Production Are: EFERE T EEENELE T
¢ i EF-EF07-01 | Corrective Action Report (CAR) _ _ mf =
M EFEF07-00 [ CAR Status Log EF-EPDGD2 | RERERIAE
& W EF-EP07-05 | EMS Communication Log EF-EPD7-01 | slIESEFESR &
EF-EPOE-01 Master List of Environmental Hecords EF-EPD7-02 | RUIEISTEFRES RO 8RTR
EF-EP0S-01 EMS Audit Plan EF-EPO7-03 | IR EMERE B0 sls
: EF-EP09-02 | EMS Audit Checklist EF-EFOS-01 | FRiERCsR a0
M| EF-EP09-03 | EMS Internal Audit Repart EF-EFD3-01 | BEEHERFEHE
EF-EI0T-01 Monthly Office Inspection Checklist EF-EPD9-02 | REEHEFRESEE
EF-EI0Z2-M Environmental Procurement List (Supplier / Contractor) "EF_Epna.n3 IEiEE g B P S e
EF-EI0Z-02 Supplier § Contractor Evaluation Farm EF-EI01-01 EE A EREEE
E-EID2-07 Environmental Guidance Motes far Supplier SRR EEEES I{fﬁ_lﬁﬁfﬁﬂﬁ)
EF-EI02-03 Supplier / Contractor Performance Asspg—s N —
. F-EI0Z-02 | EFERZEFHI A FHRE
EF-EI09-01 Car Inspection Log Book / . -
EF-END-01 Wastewater Treatrment Plant %?-EIDE-EH #Eﬁjﬁﬂﬁﬁﬁ%gﬁﬁ
= Sample of Wanagemen Revi '/y D20 | PEBEFIBRRN bR
te -EI03-01 Bt HE
N Elo-o1 Bk R R HEE
- BT E OE L AR S (HE)
—
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' m Use of Vehicles

\ » B
% "2 = Facility Maintenance
R (A S N
l:] | . TRES
= Production Processes ﬁ z ‘?

= i




EI-O03 Waste Management
R

= Solid Waste
i

s Chemical Wastes
(58 il




m%@tf

el ..
= Emission of VOC and chemical fume from
plating baths (example)
T Ry BT B /I S B
= Maintenance / control over applicable
activities and operations which generate
airborne pollutants;
LT 2167 % < ok S Yot R T
= Control oF Chlorofluorocarbon (CF7
guptibe [ 5% (CFC) pug2ll (U = 23l Tt &
CFE o iy f B




EI-O5 Water Pollution
TR

"4 = Scope
' | R
= Production lines
ENES S
s Wastewater treatment plant

A




EI-06 Noise Pollution
P%*F" “HE;

1%}5' it [Eﬂ

= applicable to the activities which have
the potential to cause noise pollution
and includes best practices for
maintenance works
T B [ ST S
i SR e B




EI-O7 Resource
Conservation
TR W&

Z%EI Hiol [Ej‘[

m resource consumption (water,
electricity, chemicals and other
materials) due to daily operations
7‘+E'Ejj (] IR IR (A F_f Ju (=
S H PR )




EI-08 Handling and Storage

of Chemicals
R o (55 i

ol Applicable to the site activities which
require the handling and storage of
chemicals and dangerous goods

PV E TRV B R (il 8 T
Fifjj i—%jﬁ]@g oty Fﬁ?}j:jfﬁ@ [Eﬁﬁ L \E 7’3‘2‘5@?@

s Information and Labelling £¥F] 1=

= Containers FL,%E'

= Bulk Storage and Transportation T%'WE{E_"@T
= Cleaning up minor spills ZZZEl &[G

= Inspection and Maintenance f@%ﬁ[bﬁdé




EI-10 Wastewater Treatment
Plant Operation

N . En g i 'é@flfj{g_f =
45 | = the operation of the WWTP and
A, specifies the operation and

monitoring requirements for the
AAR

)FE“ iﬁs J\J}ﬁu%,g#[ JTE"I m‘%@’t{‘ v J’i’[ F[F A"j‘
B R R 3E = R R




Others
£l Y

; = EI-01 Environmental Office Practices
EI-01 B ek j%ﬁ)ﬁ%
m EI-02 Green Procurement

EI-02 s’ $5

m EI-09 Environmental Practices for
Vehicles

E1-09 IR i




EI-O1 Environmental Office
Practices
EI-O1 E%L[’ﬁi%%}ﬂ';ﬁﬁ%
m Applicable to the operations in the office
A P 2N IR A S
= Resource Utilization
e R[]

= Green Pantry
AR A ]

= Handling of Office Wastes
P 4

= Indoor Air Quality




EI-O1 Environmental Office Practices

EI-O1 :Bljpik: 4 Hi5

m Paper saving
TS
= use double-side, reuse, separate for recycling, use e-
mail, less photocopying, electronic documents, reuse
envelopes, etc

o) FEE ) - g TeuLL
PJREL > Y d"%ﬁ IFBF' F[I%Lf‘ = [Flgi’qu : f:“

Business
Environment
we@& s & Council




EI-02 Green Procurement
EI-02 7% ¥y

Applies to service providers, include:
AR o B
= Chemical waste collection contractors
SRl B
General Waste collectors
B
Waste recycling contractors
P
Facility cleaning contractors
e T TR IR
lant / equipment maintenance contractors
B SR A
I
Facility management contractors
Prg AT
Laboratory testing contractors
H R RS
Chemical suppliers
., o TN

¢ @& & Council




Selection and Control of Contractors
Regarding Environmental Performance

E R AR

= influencing the indirect EAs related to the contractors /
suppliers for company activities.

AR S N iy (T R 2 AR
Form

£

s Environmental Guidance Notes for Supplier / Contractor
TR/ R AR A

m Service Provider Evaluation Form
AR A

s Supplier Evaluation Form
TS i 2

s Service Provider / Supplier Performance Assessment Form
TR/ Y AR A
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EI-O3 Environmental Practices
for Vehicles
N EI-03 ﬁlﬁiﬁﬁfﬁ%ﬁﬁ@ﬁﬁ%
¢ | = for controlling environmental
v impacts of vehicle activities
Ja L A e R
= Use and Maintenance of Company
Vehicle(s)

2 HIF RO

W@ﬁ?é
€ /54
4




Common Mistakes In
Electronic and Electrical
Sector

P B K




To conclude...
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