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Name of Contractor: TBC Chemical Suppliers Limited (TBC) 
Contact Person:  Mr. Kit Chan 
Product /Services: Chemical supplier (lube-oil / detergent) 
Project: CV/2006/01 
Period of Services: 10/1/2006 – 12/3/2006  
 

EVALUATION SUBJECT *SCORE 
Organization 
a. Management Commitment  5 4 3 2 1 NA 
b. Financial Status 5 4 3 2 1 NA 
c. Labour Resources 5 4 3 2 1 NA 
Management System  

d. Environmental Management System 5 4 3 2 1 NA 
e. Quality Management System 5 4 3 2 1 NA 
f. Safety Management System 5 4 3 2 1 NA 
Performance   

g. Previous environmental performance 5 4 3 2 1 NA 
h. Previous quality performance 5 4 3 2 1 NA 
i. Previous safety performance 5 4 3 2 1 NA 
Capacity  

j. Management ability  5 4 3 2 1 NA 
k. Supervision ability  5 4 3 2 1 NA 
l. Workmanship ability  5 4 3 2 1 NA 
m. Ability to meet manpower requirement 5 4 3 2 1 NA 
n. Ability to meet schedule 5 4 3 2 1 NA 
o. Ability to meet design requirement 5 4 3 2 1 NA 
p. Ability to meet works requirement 5 4 3 2 1 NA 
q. Ability to meet material requirement 5 4 3 2 1 NA 
r. Ability to meet plant required 5 4 3 2 1 NA 
s. Ability to meet device required 5 4 3 2 1 NA 
t. Ability to carry out inspection 5 4 3 2 1 NA 
Cost 5 4 3 2 1 NA 
 

*Score:        5=Very Strong   4=Above Average   3= Average   2=Below Average   1=Very Weak   NA= Not 
Applicable 
 

Comment: 
 
Approved 
 
 

Assessed By: 
CY Tam 

 

PEO 

 

 

 
17 January 2006 

Name  Position  Signature  Date 

Approved By: 
MC Choi 

 
PM 

   
17 January 2006 

Name  Position  Signature  Date 
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