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	Training Plan (2006)

	Training Type
	Target Staff
	Length
	Target Date
	Responsible Personnel

	　
	　
	　
	　
	　

	Awareness training
	All staff
	Half day
	Jan 2006　
	EMS Manager

	　
	　
	　
	　
	　

	Implementation training
	Departmental Managers　
	Half day
	Jan 2006
	EMS Manager

	　
	　
	　
	　
	　

	Emergency response training
	Relevant construction sites staff
	Half day　
	Jan 2006
	EMS Manager

	　
	　
	　
	　
	　

	Environmental best practice for construction site
	All staff at construction site
	Half day
	Jan 2006
	EMS Manager

	　
	　
	　
	　
	　

	Internal Auditor training
	Departmental Managers, Project Managers, EMR & DEMR　
	　2-day
	March 2006
	EMS Manager
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