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Sample Guidance Questions for Gap Analysis
	Policy                                                                                                                                                                                         

	· Does your company have an environmental policy? (ISO 14001:2004 4.2)
· Does the policy include commitments to continual improvements, prevention of pollution and compliance to relevant laws and other requirements to which the company subscribes? (ISO 14001:2004 4.2)
· Is the policy communicated to all employees, including contractors, and made available to the public? (ISO 14001:2004 4.2)


	Planning                                                                                                                                                                                                                                          

	· Has a procedure to identify the SEAs of your operations been established and implemented? (ISO 14001:2004 4.3.1)
· Has a procedure to identify and provide access to applicable laws and regulations, and other requirements to which it subscribes been established and implemented? (ISO 14001:2004 4.3.2)
· Have documented environmental objectives and targets (O&Ts) been established that: (ISO 14001:2004 4.3.3)
· Identify responsibilities, schedules and the mean by which the O&Ts will be met

· Take into account the SEAs, laws regulations, legal and other requirements

· Does the company have a procedure for identifying the views of interested parties? (ISO 14001:2004 4.3.3)
· Have established programmes defining the responsibilities, means and timeframe to achieve environmental objectives? (ISO 14001:2004 4.3.3)



	Implementation and Operation                                                                                                                                 

	· Have defined roles, responsibilities and authorities, including the appointment of a specific management representative (MR) in charge of the EMS been established? (ISO 14001:2004 4.4.1)
· Have sufficient financial, technical and human resources been made available to implement the EMS? (ISO 14001:2004 4.4.1)
· Have all training needs been identified? (ISO 14001:2004 4.4.2)
· Are all employees and persons working on behalf of your company whose work involves SEAs competent by training, experience and education? (ISO 14001:2004 4.4.2)
· Has the company identified training needs for providing general awareness to all employees and managers? (ISO 14001:2004 4.4.2)
· Have internal communications procedures regarding EMS issues been established and implemented? (ISO 14001:2004 4.4.3)
· Has the company established procedures for communicating relevant requirements to suppliers and contractors about SEAs of services? (ISO 14001:2004 4.4.3)
· Have suppliers and contractors been informed of any applicable EMS requirements? (ISO 14001:2004 4.4.3)
· Have documented operational controls for activities associated with SEAs been developed and implemented? (ISO 14001:2004 4.4.6)
· Are all employees and contractors aware of the requirement of the EMS, their roles in it, and potential consequences of departure from operating procedures? (ISO 14001:2004 4.4.6)
· Have emergency identification, preparedness and response procedures been established, implemented and tested? (ISO 14001:2004 4.4.7)


	Checking                                                                                                                                                           

	· Have any environmental monitoring to monitor environmental peformance (e.g. progress in achieving O&Ts) been performed? (ISO 14001:2004 4.5.1)
· Did the organisation evaluate the legal compliance states periodically? (ISO 14001:2004 4.5.2)
· Did the organisation evaluate the conformity to the other requirements to which it subscribes related to its environmental aspects? (ISO 14001:2004 4.5.2)
· Has a procedure been established to handle nonconformity with the requirements of the EMS? (ISO 14001:2004 4.5.3)
· Have records been maintained properly as a proof of the EMS? (ISO 14001:2004 4.5.4)
· Has a procedure been established to conduct an EMS audit? If not, have other procedures been established to perform other types of audit? (ISO 14001:2004 4.5.5)



	Management Review                                                                                                                                                                                 

	· Is senior management, on a regular basis, reviewing the structure and performance of the EMS to determine the appropriateness and effectiveness of the EMS and identify potential opportunities for improvement? (ISO 14001:2004 4.6)
· Is senior management provided sufficient information for this review, including the results of performance measurements and audits? (ISO 14001:2004 4.6)
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