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Aim of the Presentation
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To introduce the
Environmental Information and ISO14001 Support Package
for Construction Sector SMEs
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Why is the support package necessary?
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Drivers for Change
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Construction sites accounted for 69.7% of environmental
., complaints made by the public in 2003
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".| Drivers for Change

LeQislation & Technical Circulars
IRC and PCICE
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The CIRC and PCICB
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 Construction Industry Review Committee and Provisional Construction Industry
Coordination Board
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« 109 CIRC recommendations (January 2001) on quality, safety, cost, etc — 17
focusing on environmental protection
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« CIRC encourages voluntary ISO14001 adoption, with mandatory certification
“preferably considered later when the construction industry has acquired more
expertise in tackling the environmental challenge”
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Legislation, Regulations, Codes
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Ordinances: APCO, OLPO, NCO, WPCO, WDO, EIAO, FIUO, OSHO, PHMSO etc
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Plus many Codes of Practice, Technical Memoranda, Guidance Notes, Practice
Notes and Technical Memoranda, etc
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2nd July 2004, LegCo bill for a construction waste disposal charging scheme

RS YR BRI R B R [ R P TSR R A
Construction companies have financial reasons to avoid convictions — they are
considered in tendering for Government projects
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Tech |caI Circulars
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46 TCs (from 1988 to date) with explicit environmental requirements
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| < Environmental issues: e.g. site cleanliness, hygiene, materials use, waste
management, site ecology, landscaping, protection of waterways, etc

W) - A AR - B R R R S
' Contractor performancg tender evaluation, contractor performance |nd|ces the
management of sub-contractors, etc

N - ] 14/2003 - BURETE G RLE T (R RO A
TC 14/2!;03 moving towards the xtensmn of “established frameworks for the
SMS and the PFSS to environmental protection”
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Client Requirements
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Key works departments, developers, utilities and main contractors:
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legal compliance and mitigation of noise, water, air and waste, etc
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site management: EMPs, WMPs, trip ticketing, pay for site cleanliness, EM&A,
independent environmental checking

I AVE S [ﬂ‘llﬁ*iﬂ P H PTHY E e R SRS [~ AU MY
ﬁjﬁ {&Fﬁrﬁgﬁ« [# °
best practlces e.g. recyEIed materials, new construction techniques
(prefabrication, left-in formworks, slip form), HK-BEAM
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The Support Package
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The Support Package
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« Supply chain pressures: CIRC and PCICB; legislation, regulations,
codes, etc; Technical Circulars; client requirements (government,
developer, utility, contractor)
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Sources of adwce & support information and guidelines, EMS and
environmental training, mentoring programmes, pollution controls
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The ISO 14001 EMS Support Pack: ready-made EMS templates, user
Business manual and practical examples
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EMS in the Construction Sector
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Improve efficiency

Many main contractors and larger
construction companies in Hong Kong are a7 2 R
already 1S014001 certified — voluntarily!! Save money
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4¥ EMS Templates & User Manual

ELE o UL ITR I S FYBL#E - a basis for your EMS
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an EMS Manual - the “road-map” of the EMS
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Environmental Procedures — how the EMS works
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Environmental Instructions — details on the specifics
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Environmental Records - proof of proper functioning

Simply insert your information — but make it accurate!
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Practlcal EMS Examples
@lpﬂ' Fl ] R Er ] - real issues faced by construction SMEs
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the EMS ual, Procedures, Instructlons Records etc
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and project specific
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Objectives, Targets and Environmental Management Programmes
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Environmental Management Plan (EMP) and Waste Management Plan
(WMP) - unique to construction
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“Wan Bao Construction Co” - building & civil works, drainage, road works,

_ Business

wa L] demolition & foundation, building finishes, etc
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Environmental Coverage
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Issues a|r pollution, water pollution, resource consumption (energy, water,
materials, etc), noise control, waste minimisation, recycling, ecology, etc

TEIfH Guidance:
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Fiﬁ%ﬁ,lﬁgu Waste Management Plan
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Product and Material Selection

Green Office Procurement
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Presentation Summary
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Industry Drivers: CIRC and PCICB; legislation, regulations, codes, etc;
Technical Circulars; client requirements (government, developer, utility,
contractor)
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The ISO14001 EMS Support Pack: updates on supply chain pressures,
ready-made EMS templates, step-by-step user manual, real-life practical
examples, sources of advice and support

www.epd.gov.hk
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