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Seminar Overview
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= Overview of the supply chain pressure in the
construction industry
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Presentation Outline
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What is ISO 14001 EMS ‘\
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Introduction to Support Package "
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The Starting Point : Understanding the User Manual
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Understanding Differences between Generic and
Company Specific Requirements
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Simple Steps for Using Generic Templates to Design your
Own System Documentation
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Customization of the Web-based Supporting Materials to
Suit your Own Uses
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What is ISO 14001 EMS?
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What is Environmental Management
System?
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The part of the overall management
system that includes
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for addressing an organisation’s
environmental impacts.

|1 A O




_ Business
Environment
¢ @& & Council

How an EMS Works?
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What is the Focus of an EMS?
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Legal Prevent
compliance pollution
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PDCA Model
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What is ISO 14001 ?
iRl ISO 14001 ?

M*‘ m ISO - International Organisation of
-_;& %r Standardisation

by IS0 - BIEREERE A
\g = ISO 14001 - Environmental Management

¥ Systems - Specification with guidance for

¢ use
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S8\ This International Standard specifies
requirements for an EMS
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ISO 14001 principles
ISO 14001 4=

Continual
Improvement
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Management
Review

Checking &
Corrective
Action

Monitoring &
measurement

Evaluation of
compliance

Nonconformity,
corrective and
preventive action

Records
Internal Audits

ISO
14001

Improvemept

Implementation
& Operation

Resources, roles,
responsibility and
authority

Competence,
training and
awareness

Communication
Documentation

Control of
documents

Operational Control
Emergency

Environmental
Policy

Planning

Environmental
aspects

Legal & other
environmental
requirements

Objectives, targets,
and programme(s)

Procedures
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Introduction to Support
Package
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SMEs Support Package for
ISO 14001 EMS
Implementation

i 2= & 0 B s
ISO 14001%@%%{;




Objectives
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L2l Bl - :

= to stay competitive;
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prepared for future supply chain pressure in
ISO 14001 EMS; and
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Content
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Generic ISO 14001 EMS Templates
ISO 14001%@‘3,%%I EFCRN
User Manual
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Practical Examples of ISO 14001 EMS
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Flow chart
A B

User Manual

[ :
Generic ISO 14001 EMS Template

Practical Example of ISO
14001 EMS
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Understanding the User
Manual
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Structure of User Manual
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Section I : ISO 14001 EMS
Support Package for SMEs
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Section 1
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What is this Package?

+ L8 (FRLE e ?
Who should read what in this package?
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ow is this manual structured?
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How to use this support package?
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General tips for using the Generic ISO 14001
EMS Templates
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What is an Environmental Management System?
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General tips
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General tips
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Approach to EMS Development and
Implementation

T R B O PR

Preparation Preparation
Initial EMS Planning* Management Commitment

s i

I

Phase IV
Act
IR

iy

Phase III Phase 1II
Check Do
B3Iz R 5= P
K15 i~

* Initial EMS Planning is not an ISO 14001 Standard requirement; however, it is
useful preparation work to facilitate the set up and development of the EMS in
accordance with the ISO 14001 Standard.
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Sectlon II: EMS Planning
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Initial Environmental
Review
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Initial Environmental Review
FIERURE

Do you understand your existing
environmental problems / practices /
performance in your organisation?
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Gap Analy5|s
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Do you know how much does your organisation
need to complete in order to comply with the
ISO 14001 standard?
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Section III: EMS
Development and
Implementation
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Keys to Successful Implementation
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Planning

Ny
il
Identify activities, products
and services

B REE & R

Identify EA and impacts \l'
%@H[Jiﬁ%ﬁdiﬁﬁﬁgﬁ &—— Determine Legal and

‘1’ Other Environmental
Requirements

Determine SEA &——> i &R EEEE RGO
P R B 5

v

Establish Objectives and Targets
R

Develop Environmental
Management Programme
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Implementation and Operation

Organisation and
Accountability

15 3

Capabilities &
Communications

Control

s

Resources, roles,
responsibility
and authority
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Competence,
training and
awareness

o BAERH

Communication
l'ﬁ Lk

EMS Documentation

PRI 14

Control of Documents

Sateea

Operational Control
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Emergency
Preparedness and
Response
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Four-level EMS Documentation Structure
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Environmental Policy

B ;
Environmental :
Manual (EM) %
BRI R P
Environmental Procedure (EP)
(System Procedures)

R AR (FRA)

Environmental Instruction (EI)
(Operational Instructions)

BT | GBS )

Environmental Records
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Checking and Corrective Action

el N

Ongoing
Monitoring and
Measuring

&S EARIFNEE > Nonconformity,
Corrective and
Preventive Action
i % Sy St TERshm :
Evaluation of T i e e
compliance A
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Periodic Internal EMS Audits
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Management Review Process

ARIE R
AR E
Take account of:

S A To Assess the
audit findings Fif
o Fpsh U = suitability,
progress records on objectives |:> o
F USSR =46 m adequacy, and
changes to facilities o3k w

g effectiveness of the EMS
changes in activities products ﬁ%m%;ﬁ”g&ﬁ

or services
Y B i T
changes in technology
SIS =) ——— -
concerns of interested parties Ll (oflefr e c!etermlne the need for

o change and improvement to:
AR 1 Iy R SIS EERVEEC R ol (R
other relevant information e the environmental p[glicy
H f*’jﬁ‘?ﬁ?ﬁ?* Bt

o the objectives and targets
LA

e other elements of the EMS
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Phased EMS Implementation Flow

5 I R RN 2 A

Initiall EMS Planning

2 weeks
2|l A

I Rl
Management
Commitment

2 weeks
2|l A

PLAN

el

2 — 3 months
2 = 3]

DO
=

3 — 6. months
3 = 6/~

CHECK
A

1 month
1|

ACT

s

2 weeks
2/l A
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8 — 12 months
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Section IV : 1ISO 14001 EMS
Certification Process
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ISO 14001 Certification Process
ISO 14001 U R 7 2 A

Step 1: Select Certification Body

HWEE - EE l?:%ﬁ&dfﬁ

Step 2 : Complete Questionnaire and Establish Contract
WERS ¢ SIS A i

Stage 3 : Document ReV|ew

WS 1 Y PN

Stage 4 : First Stage Assessment
R 5 5T IR
Stage 5 : Certificaiion Assessment
WD ST [

Stage 6 : Award Certification
HERA @ VHSERE

Step 7 : Surveillance Visit

WERS BT

Step 8 : Renewal Assessment

W I




Understanding Differences
between Generic and
Company Specific
Requirements
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Generic Template
Y [

m Design for any SME in any sector
AANIEE SN DR

s To fulfil ISO 14001 standard
”F,ISO 14001 puf¥es

Support Website on

Environmental Management Information and
ISO 14001 EMS fn Constri t Q ctor SME:

Master List of EMS Documen ts

Downlbad Duwnlu d
Ms Words
Version
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B
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rw
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s Company culture
I A I -l

B, : Industry norm
L = Company Profile | EESt
i - g

E Client requirements

\\ ¥ = Organisation chart 41z

A AT [fd['?ﬁ Existing management

m Busmess nature > procedures (e.g.
EAS quallty, safety, etc.)
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List of Generic Template
[ A T

Document ¥

EM-01 Environmental Management System Manual ﬁiﬁg‘r@,”ﬁg#:‘{mj
CP-01 Environmental Policy i
O&T-YYYY Objectives, targets and management programmes [ 4 - ?FFQ
L EINES
EP-01 Identification of Environmental Aspects and Significance
Evaluation ZBUgi=kAvRH £ E"l"i:?“ I'ﬁl
EP-02 Review of Legal and Other Environmental Requirements .
B PR
EP-03 EMS Training %ﬁ@?ﬂfiﬁfﬁé”
EP-04 Control of EMS Document %Uﬁg?ff;l?g;df ﬁcj@t’fﬁ”
EP-05 Environmental Emergency Preparedness and Response
U T A
EP-06 Environmental Monitoring and Evaluation of Compliance
BRI £ 17 £
EP-07 Enqwry / Complaint/ Nonconformity Handling

i /455 ] F s
EFP 08 Control of EMS Records %Lﬁ*‘r@?ﬂ-r*%*‘r@
EP-09 Internal EMS Audit %Lﬁ““ﬂé'?ﬂ-r[ Iﬁ A
EAR-01 Register of Environmental Aspects %Uﬁﬁdf{d r:cl%&
LR-01 Register of Legal and Other Environmental Requirements
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List of Generic Template
Y (A d E

Document
+iF
EI-01 Environmental Office Practices
ﬁﬂa\l%@gﬁﬁﬁ%
EI-02 Green Procurement
PR RN
EI-03 Environmental Practices for Using Company’s Car
21 R
EI-04 Environmental Instructions on Waste Management
EiehiEd
EI-05 Environmental Instructions on Air Pollution Control
& RS
EI-06 Environmental Instructions on Water Pollution Control
AE A
EI-07 Environmental Instructions on Noise Control
[kt 5
EI-08 Environmental Instructions on Resource Conservation
eVl R
EI-09 Handling and Storage of Chemicals
LR
EI-XX More instructions will be developed after reviewing the operations of the selected
sectors as practical examples, e.g. Environmental Best Practices for Construction Sites,
Environmental Management Plan, Waste Management Plan
| BB R 2 0 I (IR P 20 (B3] BI90 s S - U arRInt ) -
iy EgA s 42

¢ @& & Council

e
Jana7 jeuonyesado




List of Generic Template
a2 R

Document
Y {F €7

EF-EP03-01 EMS Training Plan U ai=Ei 25 2 5151
EF-EP03-02 EMS Training Attendance Records Sﬁiﬁﬁ,“ﬁ%—ﬁ ’,?”Hﬁ’ﬁ“ﬁf%
EF-EP07-03 EMS Communication Log Eﬁ%ﬁ%’ﬁ%éﬁﬁ;@%%;
EF-EP04-01 Master List of EMS Documents / Forms / Extelfnal Documents
SPLIE L F /5 /91 it
-EP04-02 EMS DoJument Distribution Record Form %Liﬁﬁ?fﬁ'?g—?df E ,ﬁ:?,c“fé%&
EF-EP05-01 Emergency Drill Report Efuﬁ&ﬁﬁgqgﬁéﬁf,
EF-EP05-02 Accident Report Hi vt
EF-EP06-01 EMS Monitoring Plan Zgit J;FTT%' o= EHIETE
EF-EPO7-01 Corrective Action Report, CA %J[I—jfﬁij%gf’[
EF-EPO07-02 CAR Status Log %J[j—fﬁﬁ%%ﬁ%l@&
EF-EP08-01 Master List of Environmen ai Records ﬁ%ﬁ'%ﬁ%
EF-EP09-01 EMS Audit Plan E%Liﬁm =R
EF-EP09-02 EMS Audit Checklist =it HCE{%"EE-F@EW@%@%
EF-EP09-03 EMS Internal Audit Repor ﬁ@%ﬂ?ﬁgﬁﬁﬁ@ﬁm%ﬁ
EF-EIO1-01 Office Inspection Checklist = F] S 2 RAYTE I
-- Sample of Management Review Minutes ﬁfi'?@ﬁﬁ%ﬁ%@%ﬁﬂ
EF-XX More forms will be developed after reviewing E:he operations of the
selected sectors as practical examples, e.g. Inspection checklist for

construction site fif U =Rl BT (IR R 23T > BTN bl g ST PR
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i
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Simple Steps for Using Generic Templates
to Design your Own System
Documentation
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General Tips
BLE 13,

el

Replace

(Italicised) words in brackets

SN N (AT AE) S

talicised words highlighted in purple
colour

el e
Document number is highlighted in
green colour

R N Hr,q\r [




EM-01
B AR P

Environmental Mana Decumenl Humber | KT i De-oumenl umber ; B
GMPANT HAME Mmuaglﬁlm e i Environmental Management

AUk Hunber : 1
Dak ;bR Sy=stern Manual Dale : 1-1-2m+

1.0 Ganeral
1.1 Company Prolle

- Document Murmyer : ERYO1
COMPANY NAME Environmental Management

Fevision Murmb e
System Manual Date - DD-MM-¥ YN/

pEMoMmaYE of work ard e ddcalon aclules Induding Inke mal enuronment aclules ard conbre:
marageme nl =y em @il

= The Erdronmenkl Poloy;
el The mppoinimenl o e Endronmenil Enagemenl feprezenkal e (EM A, and

by ShEmenk of esporsiblill and sulbod ly;
1 The amngemenl ¥ pedodic manag emenl euews,

) Anoe ruews of he company's enl ronmen B precedues =nd coniols ;
The pupcse 0T s Banm 1 bdemoresrake Fal kiz: EMEmeek al (500005 &400 7

dy Thre Idenlicalon of ke mzoxre: and raning dlozked kB marsgeme

Environmental Management Cocument Number : EM-OT

Revision Mumhber ; 1
System Manual Date : 1-1-2004

1 e T Lo g qriaTe L
Ergireerrg Proleck relaked boal ope mlones by WIEC,
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Step
B

s Initial Environmental
Review (IER-01)

¥l ﬁéiﬁiﬁ%’f w

m Gap Analysis

_—

—- -\
=7 J




Step
R

Management
Commitment

= EMS Policy (CP-01)
B b
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EM-01
I e Ve

Company Profile

The husiness activities undertaken by VWan Bao Construction Limited (hereafter
name as WEBC) are the design and construction of buildings and civil engineering
waorks. WEC was established in Hong Kong in the 19590°s and despite being a Small
and Medium Enterprise (SME), we have provided services for some major building
and infrastructure projectz for the Hong Kong Government, such as airport,
government offices and Tai Lam Tunnel, etc.

We specialize in public sector building and civil engineering waorks, residential

buildings, government offices, hotels and public facilities .

1.1 A=fEsST
BOREEERAF(TE "WBC, &RV AR RSB FTERE AT
1EHHE - WBCH1990F AEFEKIL » ®EWBCEBEERH /N ESE » |
—E RS HEADEEIVIITRE R AR PR ATS - BN AERA
1EREESF °
WBCE R HE R ~ ZARTIERE ~ EEAE - L ARE R L
5 o



anisation Chart

2N %Y

AN-_AH

Human

Construction hanager

Qual i.'g.l' hlEna [n]

Faremen
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EM-01 EMS Manual ﬁﬁﬂﬂ%%zﬂl‘]
EPs ZBUi A E AR -
m EP-01 Identification of Environmental Aspects and
Significance Evaluation ﬁﬁﬁd—zﬁﬁglfjn%@fyj[JBglEI‘[ﬁﬂ [’ﬁ[
m EP-02 Review of Legal and Other Environmenﬁal
Requirements j* G==E |%ﬁi§f£;lj*§=’$ W

EAR-01 Register of Environmental Aspects
BULR

LR-01 Register of Legal and Other
Environmental Requirements

P eI R R B

O&T-YYYY Objectives, Targets and
Programmes [ & » ?ﬁﬁbﬁfiﬂ%i




m Do #j@%l‘ &
= EPs ZBU i EIA
m EP-03 EMS Training
EP-03 U A/ 17"
m EP-04 Control of EMS Document

EP-04 BURHTRI A (4]
m EP-05 Environmental Emergency Preparedness and
Response

EP-05 Ui 200t 712 s
= EIs Bl5r 7|
= EI-01..

= EFs, EGs, etc.




Step 5
HERT

—

s Check %#J
= EPs BUTEAI

s EP-06 Environmental Monitoring and Evaluation of
Compliance

EP-06 BUARAHIF R 7 1% I

m EP-07 Enquiry / Complalnt/ Nonconformity
Handling

EP-07 55 / 4557 / T [ Fifivss!

s EP-08 Control OF EMS Records
EP-08 U FEHil 7 it

m EP-09 Internal EMS Audit
EP-09 U =R = [ [HF K 19




= EM-01 Management
review

EM-01 *ET%F:’I%




Core Requirements of an EMS

B AT A ORI

Identify All

B A Aspects &

eV ¢ . Impacts
%K U BHIETE U

Z4
| S

)

W L i

Management
Review

e

Monitoring
Auditing
SRl

Operational
Control
2l ]

_ Business
Environment
waEEE® Council

Criteria?

Legal Compliance?
YEH|[?

Witk

Evaluate
For Significance

IR £
FIRIBU%

|
Can it be managed or does it need

improvement \

LA T R e (e
Objective & Target
F U

T

Environmental
Management
Program

T EIRES

Significant
Aspects

Improve

AR

Manage

el




Web-based Supporting
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Online Support Package
ﬂ\ﬁf [“E JiEEG

% = Customise for your use ~J & [ IR
9 = Both MS Word and Adobe Acrobat Pormat
MS Word ¥ Adobe Acrobat ﬁ‘[?“
= Practical example as reference

WY ) =Y
= Manual, procedures, instructions, forms
= 1~ 7HA -~ 39 iﬁ‘

= Filled forms

SR %‘ﬁ(
‘¢« = EPD website B E
" = Most updated &¥r




Case Study
(5%
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Practical Example

By 4

m \Wan Bao
Construction
Company

U ZEE LS
m As reference
I =

o Scale
5L
m > SMEs
Fl1]
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List of Documents
L [

Document
+ i
EM-01 Environmental Management System Manual
BURLAVRIE = 1
CP-01 Environmental Policy
5
O&T-2004 Objectives, targets and management programmes
FUE R AR DR
EP-01 Identification of Environmental Aspects and Significance Evaluation
HIPR PO ERIE
EP-02 Review of Legal and Other Environmental Requirements
pENE = P’ﬂ%ﬁ?&%lﬂ‘?ﬁ
EP-03 EMS Training
ﬁ%ﬁﬁé’?ﬁ?iﬁ?"
EP-04 Control of EMS Document
BRI A [
EP-05 Environmental Emergency Preparedness and Response
U Y il R
EP-06 Environmental Monitoring and Evaluation of Compliance
BRI Ffﬁ I%Fg i
EP-07 Enquiry / Complaint / Nonconformity Handling
e | 5 | T i
EP-08 Control of EMS Records
BRI AFE
EP-09 Internal EMS Audit
BT R 56 1S
EAR-01 Register of Environmental Aspects
BURPI% %
Business LR-01 Register of Legal and Other Environmental Requirements

Environment YL 4 oLy T s e =
weAKS® Council VE EHEEE lyj;%ir.l_%lﬂ‘ 9] —I{I?’;‘

[2A37 jenuep

[BAST] 84NPa20.Id WBISAS




List of Documents
< (i

Document

b2k

EI-01 Environmental Management Plan E&%ﬁ?ﬁ%%&ﬂ
EI-02 Waste Management Plan fgﬁ?ﬂﬁfﬁ%%}ﬂ

EI-03 Building and Civil Engineering Design #Ztk + #
EI-04 Best Practices for Construction Activities i+ g =¥
iﬁ;‘w?ﬁfa‘%

EI-05 Selection and Control of Contractors Regarding
Environmental Performance ;25 = ARl B il =i fy

EI-06 Green Procurement for Office B’ 2 fumbc 1 $R i
EI-07 Environmental Office Practices “Bfl5E " % ¥

EI-08 Environmental Practices for Using Company’s
Vehicle FiffivBl TS

2
T

/ o

flic
[9Ad7T Jeuonelado
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List of Records

=

Document

EF-EP03-01 EMS Training Plan

EF-EPO3-02 EMS Training Attendance Records

EF-EPD4-01 Master List of EMS Documents / Forms f Extern
EF-EP04-02 EMS Document Distribution Record

EF-EP0S-01 Emergency Drill Report

EF-EPOS-02 Accident Report

EF-EPD&-01 EMS Monitaring Plan

EF-EI01-01 Environmental Management Plan

EF-EI02-D1 Waste Management Plan

EG-EID3-01 Guidelines on Enviranmental Considerations for
Engineering Design

EG-EID3-02 Guidelines an Environmental Considerations for
Products/Materials

EF-EI04-01 Environmental Site Inspection Checklist
EF-EI05-01 Contractor Evaluation Farm

EG-EI06-01 Environmental Guidance Notes for Supplier / Cd
EF-EID6-01 Service Provider Evaluation Form

EF-EIN6-02 Supplier Evaluation Form

EF-EIN6-03 Service Provider / Supplier Performance Assess

JONSTF PIOISS

EF-EIN9-01 Car Inspection Log Book

EF-EPO7-01 Corrective Action Report {CAR)
EF-EPD7-02 CAR Status Log

EF-EPO7-03 EMS Communication Log
EF-EPD&-01 Master List of Environmental RS
EF-EP09-01 EMS Audit Plan
EF-EP09-02 EMS Audit Checklist

EF-EIN7-01 Manthly Office Inspection Checklist

RE

¥E
J2N ST POy

'/r

P
cF-EP03-01 SR ERRA BEI AL,
EF-EPD3-02 IF1E i 2

EF-EPD4- nlmmmfﬁﬁ fﬁmﬁmﬁﬁi
EF-EPO4-02 IR EABF T EARIE,
EF-EPOS-01 B & B e

EF-EP0S-02 B 51304

EF-EP06-01 IREE R BBl 2
EF-EID1-01 11 & 3t 1.

EF-EID2- Dlm

EG-EIN3-01 3R

EG-EI03-02 %8 0/

EF-EID4- nlmﬁm

EF-EI0S- Dlﬁﬁﬁ%ﬂiﬁ#ﬁ

EG-EI06-01 R %518 fE
EF-EI06- Dlﬂ&aﬁ&iﬁ%ﬁ%ﬁﬁiﬁiﬁ
EF-EI0&-02 m@m&m
EF-EID6-03 Jf 3518 (12 ftt fepn s 38 5T
EF-EI07- nlﬁﬁﬂm&iﬁi&i
F-EIN9-01E T 05
F-EPO7-01 4 F 3R,
-EPO7-02 2| EHE iR E inis.
EPOT-03 RIEERBREETMLE.
EPOS-0L IR shiNE

EP09- Dliﬁtﬁﬁ%ﬁm

EF-EPD9-03 EMS Internal Audit Report N

| EF-EP03-03 fiiﬁ%ﬂ%%ﬁ“ﬂﬁﬁﬁ%

—



A EAR-01 Ui & 1%
%" Register of Environmental A
DR . Office

BE A
Building / Civil
Engineering Design

B of T T

Materials and Site
Equipments Specification
PRI S

Use of Vehlcles

(IR

General Construction
Works

— ST A
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Trade Specific Works

Demolition (including
site clearance)
S (TR AREE)
ite Formation
(including fencing,
excavation, blasting
and slope works)
TR A (S R
Pt gt 2 R )
Foundation
53
Steel Reinforcement
Structural Steelwork
s
Formwork and Finishes
to concrete

it
Drainage Works
PRl

Plumbing and other
E&M

E}iﬁj A o f}’ﬂ%ﬁ%}j H
Concrete Work

et 7 A

YT
Scaffolding
qﬁﬁ%%C?E

Brickwork, Blockwork &
Masonry

rtl-]ﬁa‘[ ‘,rlﬁﬂ‘[ IL,:JS/ { [_

Rooﬁng & Waterproofing
A

Claddings / Curtain Walling

7][7%[ FFJ 75[/%
Glazing

Yz

Carpentry and Joinery
E s R
Ironmongery

o

Metalworks

=g

Architectural Finishes

ity (34
Painting

i3

Internal Fittings &
Fixtures

#F7 BEE S
Road Works
i

Road Furniture

"N A
o

Landscaping
R

Testing

I

Bridge Works
St A

FH -~

M;ﬁrine Works
YayE T

Railway Works
i e
Tunnelling Works
Wkl A
Temporary Works

7




Project SpeC|f|c
TR R

R Needs :

%l

PrOJect scope can be various

TR E TR

= To tailor environmental control

requirements
AU
s Example (EAR-01)
2(17] (EAR-01)
= Drainage and road works
RS LT = -
= Demolition and foundation works
P gl A
= Internal and External Finishing Works

" T (=8l A
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Environmental Management Plan

EI-01 L3 HF 5

o ' = How to prepare and implement a Project
Environmental Management Plan (EMP) to
control environmental aspects during the
course of construction

gifee EUJQ;/{{/, = (I = AR A ] A

A R SR E TR P SR




Waste Management Plan
EI-O2 }Tﬁf%’lhﬁ'ﬁ EI=5

= How to prepare and implement an
¥4 enhanced Waste Management Plan
(WMP) for individual construction project

M‘l’ﬁ#fﬂibﬂﬁmw 'ﬁﬁfdﬁﬁgluﬂjﬁ* ﬁj':

ﬁljl—ffyj[kL *?:E[El i, \z




Building and Civil Engineering
Design

EI-03 g5+ 7+ - A5

s Control requirements that address the SEA
related to design and material specifications

TR R IO R R

0 Guidelines on Environmental Considerations for

T =P O B ot
Eundmg / Civil Engineering Design

504 7 AT
= Selection of Products/Materials
B/ PR
s Design Personnel / Consultant

et L/ ]




Best Practices for
Construction Activities

EI-04 “U{+g =

EIFT

55

m Best practices for staff (and subcontractors)

SR ST P

= controlling environmental impacts of

construction activities

VB S e s R UL

= to comply with legal reqwrements on

construction sites

ST ] A
= Environmental Site
Inspection Checklist

PR AR




Best Practices for Construction
Activities

Air Pollution Control
TSRt

Water PoIIutlon Control
REEs “ﬂﬁjﬂ
Noise Pollution Control

et 5 Y

Waste Management

A

Handling and Storage of Chemicals and Dangerous Goods
gﬁ;§7ygii;(°%8ﬁ#%; &Eﬁ#

Protection of Flora, Fauna and Historical Heritage
[%%ﬁmﬂ *Jfﬁﬂyﬁ G RN

Resource Conservation

TRl R

Potential Accidents and Emergency Situations

e S Y@D& %) RN iR
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Selection and Control of Contractors
Regarding Environmental Performance

EI-05 (248 FEizp Ay

influencing the indirect EAs related to the contractors /

suppliers for construction activities.

B T R 08 1R - ‘g\?\
Form w‘
AT

s rContractor Evaluation Form "
EE R (i )

Enwronmental Guidance Notes for Supplier / Contractor

TP /R A

Service Provider Evaluation Form

e H i

Supplier Evaluation Form

ﬁﬁﬁﬁg%ﬁ

Service Provider / Supplier Performance Assessment Form

R 4/ B R
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Others
£l
s EI-06 Green Procurement for Office
EI-06 &7t 2 Ao 1 i

m EI-O7 Environmental Office Practices
EI-07 HlfWEE" ;tﬁﬁ?‘f!%

"4 = EI-08 Environmental Practices for
: Vehicles

E1-08 IRl




EI-06 Green Procurement for Office
EI-06 & 3 [vpse’ IT%EE:

m Applies to service providers, include:
PR B
s Waste collection / recycling contractors
BAIYR / ERF  EE

Office cleaning, carpet cleaning and pest control contractors
BED SRR - PSR A R
Office renovation contractors
B W Y
Office equipment maintenance contractors
P Lol A o
Office building, air-conditioning systems and fire ﬂghtlng
system maintenance contractors

BE 4R~ W0 AR IR A S e R ‘
Bulk contract / tender suppliers deliver goods
N El F\[;TW[/ f@@lﬁ ?FF?J\E_'J\;E?J"IT[I%J%«}%‘";F% s Fl
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EI-O7 Environmental Office
Practices
EI-07 BiHEE"" = Fﬁﬁ%
- = Applicable to the operations in the office
R Y R s
= Resource Utilization
e R[]

= Green Pantry
AR A ]

= Handling of Office Wastes
P 4

= Indoor Air Quality




EI-O07 Environmental Office Practices

EI-07 =®ijp&E" 4145

m Paper saving
TS
= use double-side, reuse, separate for recycling, use e-
mail, less photocopying, electronic documents, reuse
envelopes, etc

o) FEE ) - g TeuLL
PJREL > Y d"%ﬁ IFBF' F[I%Lf‘ = [Flgi’qu : f:“
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EI-O08 Environmental Practices
for Vehicles

EI-O8 ﬁ ﬁjﬁﬂ J%Lllﬁqﬁ
';j = for controlling environmental
# 8 impacts of vehicle activities

AT

= Use and Mamtenance of Company
Vehicle(s)

2 RHERE T R -




To conclude...
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Common Mistakes In
Construction
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