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¢ Aspects / Hazards identification incomplete
“7  (design, tendering, purchasing, subletting...)

¢ Unclear method for evaluation of significance
impact level




Common Findings

¢ Aspects identification not specific to activities (update,
review, new activities)

Other requirements always missing (Code of practice,
client’s requirement... )

Legal requirements updating? area of application not
identified. Only EPD / Labour Dept???
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¢ Competence Requirement not clearly
addressed (PM, SA, SS, Engineer, PC,
Foreman, mechanics, workers...)

¢ Only define management team’s
responsibilities




Common Findings

¢ Inadequate operational control, mostly site
activities....(pollution source without proper control,
stockpile, muddy water, dust, stagnant pool, drip tray,
exhaust from plant equipment, chemical handling,
housekeeping etc)

Inadequate monitoring: evaluating of compliance
status, operational control, O/Ts




¢ Root cause 1dentification not specific, no follow
up on effectiveness of corrective action.

¢

¢ Internal audit coverage & depth msufficient
o

¢ Tramning to Subcontractors???? Interface
management????




Benefits of Implementing and
Certifying for ISO 14001

RESPONSIBLE

‘ PROACTIVE

A GOOD BUSINESS PARTNER




