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We are pleased to present our fifth Environmental Report for Lands Department which is the land
authority in Hong Kong. As the custodian of one of the most precious resources of Hong Kong
vulnerable to environmental degradation, we have incorporated environmental protection, wherever
possible, in various areas of our work.

In 2003, we further reviewed and improved our environmental performance in land disposal and
land management. We also encouraged the use of digital maps in public and private sectors, and
continued with waste reduction, resource conservation, efficient use of energy and materials,
extension of office automation projects and waste minimization in our offices.

To help eliminate mosquito breeding and prevent the spread of dengue fever, we have stepped up
grass cutting and clearance on more sites under our management. In 2003, we cut grass and removed
rubbish and stagnant water in 379 sites, an increase of 68% compared with 2002.

On the housekeeping front, we recognise the importance of wider use of e-communication in
reducing paper consumption. Office automation projects have been implemented in all our offices.
In 2003, a Case Progress Monitoring System (CPMS) was set up in our Legal Advisory and
Conveyancing Office (LACO). The CPMS is a centralised electronic database for recording case
progress and precedent cases. With this system, staff are able to maintain and enquire case progress,
and research on legal reference, on-line. Statistical reports can also be compiled automatically and
transmitted electronically. The system replaces the former paper-intensive manual system, and is
expected to contribute much in green housekeeping.

We welcome readers’ suggestions on how we might improve on our Environmental Report and
enhance our efforts in being a Green Department.

(]

Patrick L.C. LAU
1 Director of Lands
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In carrying out our land administration functions, we strive to
improve the environment by :-

e Formulating departmental policies and practices in line with

the environmental objectives of the Administration;

® Developing a culture of environmental protection among staff

members; and

e Employing the best practices in green housekeeping.

Land Dispesatl
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Through conscientious drafting of lease conditions in land sales,
grants, exchanges and modifications, we provide, where
appropriate, a vehicle whereby Government implements its
environmental initiatives over leased land. The Department’s policy
and practices in environmental initiatives are reviewed as
appropriate to give full support to the Administration’s
environmental objectives.

We have continued to facilitate Government’s policy initiatives
with regard to Liquefied Petroleum Gas (LPG) and have tendered
ten sites for Petrol Filling Station (PES), including LPG, purposes.
At least five more sites will be tendered in 2004 and seven of the
total sites will require the provision of LPG facilities. In granting
these PFS sites, we have incorporated decontamination provisions
to ensure that the operator is required to avoid soil and ground
water contamination during operation, carry out an assessment at
the end of the lease term and take any necessary remedial measures
to the satisfaction of the Director of Environmental Protection.

The Department has continued to promote green features in new
buildings and provisions are included in new leases to permit and
encourage green features such as utility platforms and sky gardens.
We have also responded to demands from the waste
disposal/recycling industry by making land available by Short Term
Tenancy at Pak Shing Kok for parking of private refuse collection
vehicles together with refuse skips and ancillary purposes. In
addition, we have made available three other sites by way of Short
Term Tenancy for use by the waste recycling industry.

In December 2003, the Civil Engineering Department’s proposed
construction waste disposal charging scheme was introduced to
LegCo. This will be promulgated by amendments to the Waste
Disposal (Amendment) (No. 2) Bill 2003 and Lands Department
will be making the necessary land available to facilitate the
provision of the necessary fill sorting facilities.

We are also directly involved in making land available for railway

projects. The size and nature of these projects generally mean that
a complex environmental approval process must be followed,
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usually with a consequent requirement for reprovisioning of, say,
wetlands, or other environmental enhancement works. In the cases
of West Rail and the Sheung Shui to Lok Ma Chau Spur Line, for
example, the environmental requirements involved additional land
being made available to the projects’ proponents, and this has been
effected by Lands Department. We will continue to facilitate such
proposals with due priority.

Lands Department plays a key role in tree preservation in
developments, mainly through lease conditions and in the approval
mechanism for submitted development and landscaping plans. All
applications for tree felling in development projects are carefully
considered, and, where appropriate, compensatory re-planting is
required. On unallocated Government land, Lands Department
further strives to green the environment through planting of more
trees and 10 721 trees were planted in 2003, mainly in the New
Territories.

Land Management
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Figure 1: No. of environmental black spots in the New Territories cleaned up by
the Department since 1994 (accumulative figure)

Our target is to improve the environmental conditions of all
unallocated Government land and private land through effective
land control and lease enforcement measures.

At the end of 2003, our Task Force (Black Spots) had cleaned-up a
total of 2 309 black spot sites involving 275 hectares of private and
Government land. 2 919 cases of illegal dumping were cleared and
preventive landscaping on 38 illegal dumping black spots was
carried out during 2003. These sites spread across the New
Territories where an area of approximately 2 hectares was restored
by landscaping works. Through joint departmental efforts a further
290 dumping sites on Government land excluding ungazetted
beaches, which come under the purview of the Food and
Environmental Hygiene Department, were cleared.

The number of environmental
black spots in the New
Territories cleaned up by the

2309 Department since 1994 is
indicated in Figure 1.
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During 2003, Task Force
(Black Spots) completed the
clean up work on 3 action
areas in Yuen Long District
adding to a total of 19
completed action areas. The
. Task Force (Black Spots) has
Year completed the cleaning up of
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some 19 action areas and will disband on 31 March 2004. The
remaining task, namely the cleaning up of the four hinterland areas
will be undertaken by the respective District Lands Offices.

On enforcement, 4 147 Government land notices were issued under
the Land (Miscellaneous Provisions) Ordinance for cases of illegal
dumping and occupation of Government land. Another 709 warning
letters were issued for breach of the lease conditions of private land
in respect of nuisances, unauthorized building works and
unauthorized conversion of permitted use. In addition to
undertaking grass cutting on a regular basis to 614 government
sites, we also removed rubbish and stagnant water and cut grass on
another 379 government sites as part of Government's effort to
prevent the spread of dengue fever in Hong Kong.
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Figure 2: No. of digital maps provided to Government departments and private users

In 2003, the Survey and Mapping Office (SMO) continued to
promote and encourage wider use of digital maps through various
exhibitions, seminars and out-reaching programmes. More and
more users in the Government and in the private sector have used
more digital maps since 2002 as can be seen in Figure 2.
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The popular use of the computerized Map Archives Retrieval
System also contributed to the green environment in that less paper
maps are used.

The employment of inkjet plotters which replaced the old
electrostatic plotters greatly reduced the consumption of toner and
plotting paper as the new plotters used less ink and required fewer
test plots.

The completion of the scanning of the land boundary records in
District Survey Offices of Islands, Sai Kung, North, Tsuen Wan
and Kwai Tsing enabled these records to be retrieved on desktop
computers readily thereby avoiding unnecessary photocopying.
The scanning exercise would continue in other District Survey
Offices. Eventually, land boundary records could be provided in
digital form using CD-ROM or via the Internet, resulting in further
paper savings.

In 2004, the full implementation of the Office Automation System
in the SMO will facilitate wider use of e-communication and
further reduce paper consumption.

Green.Housekeeping
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This Department is committed to the promotion of green culture in
the workplace. We have established house rules on green office
management for staff to follow. In July 2003, a new set of
comprehensive guidelines on enhancing green management
practices in the Department was issued to all staff.

Among other things, our new/enhanced green housekeeping
initiatives introduced in 2003 included :-

e Section Heads to deploy staff to oversee green management
practices in the office (e.g. routine checking to ensure that air
conditioning units, lightings and other electrical equipment
are switched off when not required/in use);

e To affix ‘Save Energy’ stickers to power switches to remind
staff to turn off air conditioning units/lighting not in use or
keep them at suitable settings;

e Relevant Section Heads to review regularly the issue
of publications including papers/reports and keep the number
of paper publications to the absolute minimum;

e To use electronic means as far as possible in disseminating
messages (e.g. uploading publications onto the departmental
homepage) and submitting regular returns; and

® To conduct quarterly returns on reporting and auditing of
green management practices in all offices in order to ensure
proper implementation of green housekeeping rules.
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Figure 3.2: No. of envelops consumed

To widen the net of staff’s participation in green housekeeping, all
sections in the Department have been requested to appoint Green
Executives to assist in implementing and enforcing green practices in
the office. We recognize that staff’s commitment and consciousness
is of prime
importance in
any green office
promotion work.
To equip our
staff with the
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Figure 3.1: Paper consumption (in reams)
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green office and waste reduction.
Response from our staff was encouraging
and a total of 151 Green Executives and
their assistants attended these workshops.

The environmental performance of this
Department in terms of paper and
envelope consumption since 1999 is

1999 2000

FRE /(55
VY& 4o id
iz i R 7 UER I &R - A E
REMBEARGRAN (S B I Sl Y8 B4 15 LUK R

HE

%

FEZ O O MR H AR ZHE R B R &

WA2.5% -

B33 : HERBENEERKE (MATE)

Figure 3.3: Quantity of waste paper collected for recycling (in kg)
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indicated in Figure 3.1 and Figure 3.2
respectively. Overall, it is encouraging
to note that there had been steady savings
in paper and envelope consumption since 1999 though there might be
a slight increase of consumption for a particular year. For paper
consumption, we were able to achieve 3.5% saving in 2003 when
compared with 2002. Through greater awareness of staff in
minimizing use of paper/envelopes and the wider use of electronic
means for communication, information dissemination and retrieval,
we will sustain the momentum of reducing paper and envelope
consumption. The target for reduction of both paper and envelope
consumption in 2004 is 2.5%.

This  year,
collected about
59 881 kg of waste
paper and 3 049
used toner
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Figure 3.4: No. of used printer toner cartridges collected for recycling
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years is indicated in Figures 3.3, 3.4
and 3.5 respectively. The overall

" trend of collecting these items for

recycling has been encouraging.

Staff have also been encouraged to
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settings, keeping doors closed

2001 2002 ' 2008 between air-conditioned and non-air-
o conditioning space, keeping windows
closed, and use of staircases instead

of lifts whenever practicable. In order to measure the energy
saving efforts by our staff, we have since 2002 started to record
electricity consumption for those offices served by separate
electricity meters. In 2003, we recorded a saving of 0.6% in
electricity consumption when compared with 2002’s. Our target in
2004 is to reduce electricity consumption by at least 1.5% in
accordance with the guidelines of the Environment, Transport and
Works Bureau with incremental reductions over the next few years.

The scale of distribution of some stationery has been reviewed and
revised downwards to economize the use of resources. We also
encourage staff to use green products, such as recycled paper for
photocopying, clutch pencils, rechargeable batteries and name cards
printed on recycled paper. We will continue with green purchase
and identify opportunities for introducing more green products in
the offices.

For green management reasons, the number of printed copies of
this Report has been reduced to 100 from 500 for the 2002
Environmental Report. This Report can also be viewed at the
department’s website (http://www.info.gov.hk/landsd/).

In 2004, we will continue to give our best efforts to green
housekeeping and explore new initiatives.

Suggestion
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Comments and suggestions on this Report are most welcome. You
may email them to us at landsd@landsd.gov.hk.





